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1. Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o TMCHUIIVIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMH pE3yJbTaTaMU O0CBOCHUSA 06pa30BaTeJ’[LHOﬁ NporpaMmmbl

1.1. Jucummiuna b1.B.04 OmnepanvoHHBI MEHEMKMEHT B HMHAYCTPUHM CIIOpTa 0OECIeurnBacT

OBJIAICHUC CIICAYIOIIUMHU KOMIICTCHIIUAMMU C y‘-IéTOM oTaria:

Kox
KOMIIEeTeHIIMH

HaumenoBanue
KOMIIeTeHIINH

Ko Tana
0CBOCHUSA
KOMIIeTeHIIMH

HaumenoBanue 3ramna
0CBOCHHUSA KOMIIETEHIINH

YK-2

CrocobeH yrpaBisITh MPOSKTOM Ha

YK-2.1

Crnioco6eH ynpaBisiTh
MPOEKTOM Ha BCEX ATaIlax ero
JKU3HEHHOTO ITHKJIa

BCEX JTamax €ro }XKM3HCHHOI'O ITHUKJIa

YK-2.2

Crioco6eH o1eHnBaTh
pecypchl ¥ ONpeeNnsTh
CrocoOBl yIIpaBIICHUS
HPOEKTOM C Y4ETOM
HIOCIICIOBATEIbHOCTH ATATIOB
€ro )KN3HEHHOT0 IHKJIa

IIKc-1

CnocobeH yIpaBisTh
OpraHU3aIMSIMH, OJPA3ICTICHUIMH,
rpynmamu (KOMaH IaMH )
COTPYTHHUKOB, TIPOCKTAMH U CETSIMU

T1Kc-1.3

CnocobeH pa3pabaThIBaTh U
OCYIIECTBIISITh MEPHI IO
TIOBBIIIICHUIO
MPOHU3BOAUTEINLHOCTH TPYa U
3(hPEeKTUBHOCTH OpPTraHU3AITHN

IKc-2

Crioco6eH pa3pabaTsiBaTh
KOPIIOPaTHBHYIO CTPATEruio,
IIPOrpaMMBI OPTaHU3AILMOHHOTO
Pa3BUTHS U U3MCHEHUH 1
00ecTeuynBaTh UX peaan3aIiiio

T1Kc-2.3

Croco0eH OCyIIeCTBISTh

pean3aIrIo CTpaTeruu

OpraHM3aIid, IPOrpamMM
OpraHM3aIIMOHHOTO Pa3BUTHS

IIKc-5

Crioco0eH ncnonb30BaTh
MEPCIIEKTUBHBIE METOIbI CHCTEMHOTO
aHaJIM3a U IPUHSITUS PELIeHnH Ha
OCHOBE MUPOBBIX TCHACHINH
pa3BuTHI HHPOPMALIOHHBIX
TEXHOJIOTUH, UCTIOJIb30BaTh
COBpEMEHHbIE HH(OPMALIMOHHBIE
TEXHOJIOTUH (Case-TeXHOJIOrHH,
CTaTUCTUYECKUI, HTEIIIEKTYaIbHBINA

T1IKc-5.1

Crioco0eH poBOIUTh
MPEANPOSKTHOE
o0cnenoBanme o0bEKTa
MPOCKTUPOBAHHMS, CHCTEMHBIN
aHaJIu3 MPEIMETHON 00IacTH,
BBIOMpATh METOBI M CPEJICTBA
TIOJTyYSHHUsI, XpaHEHMUS,
nepepabOTKu U TPAHCIISAIHH
nH(OpMAaIUH, TPOBOIUTH
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aHaJN3, UMUTALOHHOE
MOJEHPOBAaHHE, SKCIIEPTHEIC
CHCTEMBI, CUCTEMBI TIOAJEPIKKH
MPHUHSATHS PELICHUi) 1 paboTaTh ¢
COOTBETCTBYIOIIUM MPOTPAMMHBIM
obecrneueHrEM

BBIOOP MCXOMHBIX JAHHBIX IS
IIPOEKTUPOBAHUS U CO3AAET
TEXHUYECKOE 3aJaHHUE Ha
IIPOEKTUPOBAHUE
ABTOMAaTU3UPOBAHHOU
CUCTEMBI B COOTBETCTBUH C
COBPEMEHHBIMU

TpC6OBaHI/IHMI/I " CTaHJapTaMn

Crioco0OeH MpuMeHsITh Ha
MPAaKTUKE HABBIKK PaOOTHI C
00BEKTHO-
opueHtupoBaHHbIMU CASE-
CpE/ICTBaMH MTPOCKTUPOBAHHUS
U pa3paboTKu
pacnpenerneHHbIX
[MKc-5.2 ABTOMAaTU3UPOBAHHBIX CUCTEM
JUTSL peIlCHHS
npodeCCHOHAIBHBIX 3a/1a4 Ha
OCHOBE 3HAHHSI MUPOBBIX
TEHJICHLIMH pa3BUTHUA
BBIYUCIUTENbHON TEXHUKH U

UH(OPMAITHOHHBIX

TEXHOJIOTUN

1.2. B pe3yJbTate 0CBOCHUS IUCUUIJIMHBI Y CTYAEHTOB J10JKHbI ObITh C()OPMHUPOBAHBI:

Kon sTana
OT®/TP Ilanupyemble pe3yJbTaThl 00y4eHHs 10
OCBOEHHUS
AUCUMIIHHE (MOAYJII0)
KOMIIeTeHIIUH
HA YPOBHe 3HAHMIii: 3HaTh METOIBI (HOPMHUPOBAHHS
poLEAYP KOHTPOJIA.
YK-2.1 HAa YPOBHE YMEHHUIH: YMeTb OLICHUBATh BO3MOYKHBIE
VK-2.2 3aTpaThl U JOXOMABI OT IIPOEKTOB M UJIEH.
HA YPOBHE HAaBBIKOB: IIPOM3BOIUTHL  aHAJM3
BHEIIHEH U BHYTPEHHEH cpe npeanpusiTUs.
HAa  YpPOBHe 3HAaHMH: 3HaTh  IOCIEICTBUSA
MPUHUMAEMBIX YIPABICHUYECKUX PEIICHUMN.
OT®. CrpaTeruueckoe pyKOBOACTBO
ACATEIBHOCTBIO IO COUPOBONACHHUIO HA YpPOBHE YMEHHIi: OIPENEATh IEPCIIEKTHBHbIE
PasBUTH H3HICCKOI KYIETYpEI 1 HalpaBJCHUsl  CIOPTUBHOM  JAEATEIBHOCTH U
cnopra/ G/02.7 Ynpasnenue o
. (hopmMupoBaTh XO3AMCTBEHHYO CTpaTEruo
MIEPCOHAJIOM, 33JIEMICTBOBAaHHBIM B T1Kc-1.3
CIIOPTUBHOI'O MPEANPUATHL.
OpraHU3alHOHHOM, PECYPCHOM,
METOANIECKOM, HH(DPOPMAIIOHHOM,
HAYYHOM CONPOBOSK/ICHHH Pa3BHTHS Ha YPOBHE HABBIKOB: HaBbIKaMU ()OPMHUPOBAHUS Ha
(1)p[3p[qec}(of/'[ KYyJIBTYpPBI U CIIOPTA OCHOBC NPUHIUAIIOB IJIAaHUPOBAHUA u
MIPOTrHO3UPOBAHUS MPOTrPaMM PA3BUTHUS CIIOPTUBHOU
WHIYCTPHHU.




Kon 3Tama
OT®/T® IInannpyembie pe3yJbTaThl 00y4eHHS 10
OCBOCHHS
AUCHUILTHHE (MOAYJII0)
KOMIEeTeHI[UU
Ha YPOBHE 3HAHMWIA: 3HATH BUJbI UHBECTUPOBAHUS U
OT®. Crparernieckoe pykoBOJICTBO MHBECTUIMOHHBIX IIPOEKTOB.
JeSITEIBHOCTBIO IO COIPOBOXKACHUIO
pa3BuTHs PU3NIECKOH KYJIbTYpPHI U
cnopta/ G/01.7 Ynparnenue
COIePKAHIEM, CPOKAMH PeaTH3aLiy HAa YypOBHE YMEHHH: YMeTb aHaJIU3UPOBATH
MPOEKTOB U 3aTpaTaMmu IO T1Kc-2.3 B3aMOCBSI31 MEXIy (hyHKITMOHATBHBIMU
OpraHU3alMOHHOMY, PECYPCHOMY, CTpaTETusIMU  TIPEANPUATHS C TOYKH  3PEHUS
METONYCCKOMY, CO3IaHMsT OOIIEH IIEHHOCTH.
nH(OPMALMOHHOMY, HAYYHOMY
COTIPOBOXKJICHUIO PA3BUTHSA
(U3MUECKOil KyJIbTYPbI U CIIOpTa Ha YPOBHe HAaBbIKOB: BIAJETh CIOCOOHOCTHIO
000CHOBBIBATh WHBECTUIIMOHHBIE pemenust
KOMIIaHWU.
OT®. CrpaTernueckoe pyKoBOJCTBO HA ypOBHe 3HAHMii: 3HaTb POJIb U 3HAYMMOCTB
JACATCIIBHOCTBIO IO COMPOBOXACHUIO pI)IHOIIHOI?'I I/IH(bpaCpr'KTypBI.
PAsBUTHSA QU3IIECKOH KYNLTYPEI 1 HA YpOBHE YMEHMIi: yMeTh HCIIOJIb30BaTh OLEHKH
cnopta/ G/05.7 Ynparnenue
ITKc-5.1 PHUCKOB TP TPOECKTUPOBAHUM  YIPABICHUYECKHAX
Ka4yeCTBOM peau3aluu . .
[1Kc-5.2 pELIEHUN U OLIEHOK UX ITOCIIEICTBUH.

OpraHU3alMOHHOr0, PECYPCHOTO,
METOIMYECKOr0, HH(POPMALIMOHHOTO,
HAYYHOT'O COIPOBOXKICHUS Pa3BUTHSI

(u3MUECKO KyIbTYPHI H CIIOPTA

Ha YpOBHe HaBBIKOB: BJIAJICTh METOAAMH OIICHKH
peHTa0ETLHOCTH HHBECTHITHH.




2. O0beM M MeCTO JMCUUILIMHBI (MO1YJ151) B CTPYKTYpe 00pa3oBaTe/bHOil MporpaMMsbl

O0beM TUCHUTIIHHBI

OO0mast TpyI0eMKOCTh AUCIUTUINHBI COCTaBISAET 4 3a4eTHRIX equHuIl, 144 akaaeM. 4acoB

Bun paéorsi

TpynoemkocThb
(B akajgem.uacax)
Ou4Ho/ 3204HO

OO6mmast Tpy10eMKOCTh 144/144
KonTakTHas padora 74/14
Jlexnyn 24/4
[pakTrueckue 3aHATHS 48/8
JlaGopaTopHbIe 3aHATHUS -
Koncynprarmu 2/2
CamocTosiTeTbHasi padoTa 70/126
Konrpoins -/4
DOpMBI TEKYIIETO KOHTPOJIS Occe

d)opMa l'lpOMe)KyTO‘lHOﬁ arrecranmum

3aver ¢ olleHKOIi + KypcOBOii MpoeKT

MecTo qucHuIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOIi NPOrpaMMbl
Jucnunnuna b1.B.06 «Ctparerust ynpaBieHUsl IPOEKTaMU B CHOPTUBHON MHAYCTPHH» OTHOCUTCS
K BapuaTHUBHOW dYacTH ydeOHoro TuiaHa HampaiaeHus 38.04.02 MenemxmeHT mnpoduib
«YTpaBieHue CIIOPTUBHOM IEATEIbHOCTHIO M OPTaHU3aLMs KPYITHBIX CLIOPTUBHBIX MEPOTIPUATUI .

Henpro nucuuminHbl «CTpaTerus ynpaBJIEHWs NPOEKTaMU B CIHOPTUBHOW WHIYCTPUU»
SBIIIETCA 3aKpeIUIeHHe W YrilyOJeHHe TEeOpPEeTUYECKUX 3HAHWW B 00JacTH MEHEIKMEHTa
CHOPTHUBHBIX IMPOEKTOB HAa OCHOBE HCIOJB30BAHUS IEPEJOBOTO MEXKIYHAPOJHOIO OIbITa, a,
MMEHHO:

e [lonnmanue Meromosiorud W mpoueAypbl 3(GGEKTUBHOrO YIpaBiICHHUS CHOPTUBHBIMU

MPOEKTaMU Ha OCHOBE MexyHapoaHoro ctannapta ANSI PMI PMBoK.

e [IpoBenenue npeaBapuTeIbHON OLIEHKH 3PPEKTUBHOCTH U OTOOP MPOEKTOB B cpepe cropTa,

KpUTEpUEB O0TOOPA.

e [loHMMaHNe HHCTPYMEHTOB YIPABJIEHUS CIIOPTUBHBIMU IIPOECKTAMMU.

e [loHuManue npoueaypbl OUEHKH COCTOSIHUS TPOEKTA.

e (Oco0eHHOCTH YNpaBJIeHUs IPOEKTaAMHU, UIMEIOLIMMHU COLMAIbHOE 3HAaYECHUE.

e [lonnmanue o0coOEHHOCTEHl pealu3alMyd TMPOEKTOB B CIOPTE U OCHOBHBIX MpoOiieM

YIPABIICHUS CHOPTUBHBIMU MTPOECKTAMU.

3agayaMu AMCHMILIMHBI SBJISIIOTCH:

1. MexayHapoaHslii cTanaapt ynpasieHus npoektamu ANSI PMI PMBOK® 2008;
2. copep>KaHKe CIIOPTUBHOTO MPOEKTA,

3. BOIIPOCHI yIIpaBJIECHUsI CPOKaMH CIIOPTUBHOTO MIPOEKTA;

4. BOIIPOCHI YNIPaBIEHUS pacxoJaMH CIIOPTUBHOTO IIPOEKTA;

S BOIIPOCHI YIIPABIEHUS KAYECTBOM CIIOPTUBHOTO ITPOEKTA;

6. BOIIPOCHI YIIpaBIIEHU IEPCOHAIIOM B c(epe CIIOPTUBHOTO MPEANPUHIMATENbCTBA;
7. BOIIPOCHI yIpaBICHHUs] KOMMYHUKAMSAMU B IIPOLIECCE pEAIN3AllUU IIPOEKTA;



8. BOIIPOCHI YIPaBJICHUS pUCKAMU CIIOPTUBHOIO MPOEKTA;
9. BOonpoCH! yrpaBjaeHHs] CHA0KEHUEM ITPOEKTA.

I[OCTyH K CHCTCMC JUCTAaHIIMOHHBIX O6pa30BaTCJIBHBIX TEXHOJIOTHi1 OCYIICCTBJIAACTCA

KaX/IbIM 00YUaIOIIMMCsI CAMOCTOSTEIILHO ¢ JTIF000T0 ycTpoicTBa Ha moptaie: https:// Ims.ranepa.ru/.

[Taposb ¥ JTIOTHH K TUYHOMY KaOMHETY / TPO(UITIO TPEOCTABISIETCS CTYICHTY B IeKaHAaTe.

Bce dopmbl Tekymero KOHTpOJIs, MPOBOAMMBIC B CHUCTEME IUCTAHIIMOHHOTO OOYdYeHUs,

OILICHUBAIOTCSI B CHCTEME JUCTAHLIMOHHOTO OOydeHus. [locTyn K BHAEO W MaTepuanaM JISKIUH

MIPEeIOCTaBISIETCd B TE€UEHHE Bcero cemecrpa. Jloctym k kaxaoMy BuAy paOOT M KOJMYECTBO

IIOMBITOK Ha BBIIOJHCHUE 3adaHUsA TMPEAOCTABIIACTCA Ha OI'PaHUYCHHOEC BpPEMsA COIIACHO

peryiaMeHTy IUCUUIUTMHEI, onmyomrkoBanHoMy B CI1O. [lpenogaBaTens OleHUBAET BBINOJTHEHHBIC

oOyJarorumcst padboThl He no3aHee 10 padounx AHEH Mocie OKOHYAHHS CPOKA BBHITIOJTHEHHUSI.

I/I3yquHe JUCHUIINIMHBI OCYHICCTBJIACTCA B TCUCHHUEC OJHOTO cCeMecTpa: MJIA CTYACHTOB

ouHOU (hopMBI 0OyUeHHsT — Ha 3 ceMecTpe 2 Kypca, Uil CTYACHTOB 3a0YHON (hOpMBI OOyUeHHS —

Ha 2 Kypce.

Ilo JUCHUIIIMHE OCYHICCTBIISACTCA TGKYHIHﬁ KOHTPOJIb B BUJIC HAITUCAHUS 3CCE.

PopMoii MPOMEKYTOUHOM aTTECTAIIUU SBIISIETCA 3a4€T C OLIEHKOM M KypCOBOW MPOEKT.

3. Coep:xaHue U CTPYKTYPA AMCHHUILIHHBI (MOTYJI51)
3.1 Ctpykrypa aucuuiuiuibl (0e3 npumenenus JK),
Ounasn hopma odyuenusn

Nen/m HaumeHnoBanue TeM O0beM JUCIMILIMHDL, Yac. ®Dopma
(pa3iesioB), TEKYILET0 KOHTPOIIA
Bcero KonTakTHast pabota CP ycreBaeMocT®,
00yUAOIIMXCH C MpernoIaBaTeeM TPOMEKY TOUHOI
0 BUJIAM Y4eOHbIX 3aHATHIA arTecTaIMH
JVIO | JIp/ 13 KCP
T J0T | /10T
Teval | Cymmocts
COJICpIKaHUE
CTPATErn4ecKoro 14 3 4 7 C)
yIpaBiICHHUS MPOSKTaAMHU
B MHJIyCTPUU CIIOPTA
Tema2 | Tporecchl ympaBieHUs
MPOEKTaMH B 14 2 5 7 5
WHAYCTPUU CIIOpTA
Tema3 | Ynpasnenue
BpPEMEHHBIMH
napaMmeTpaMu 14 2 5 7 5
MPOEKTOB B MHIYCTPHUH
criopra
Teva4 | Ynpasnenue
(bMHAHCOBBIMU 14 2 5 7 C)

rapaMeTpaMH MPOEKTOB




B UHJYCTPUH CIIOpTa
Tema5S | Ynopasnenue
Ka4eCTBEHHBIMHU
napamerpaMu MpoeKTOB 15 3 5 7 C)
B UHIYCTPUHU CIIOpPTa
Teva6 | YmpaBieHue puckaMu B
NIPOEKTaX UHAYCTPUU 14 2 5 7 3
cropra
Tema7 | Ynpasnenue
YeIOBEYCCKUMH
pecypcamu B IPOEKTaxX 14 2 S 7 9
UHAYCTPHUU CIIOPTa
Tema8 | TuMOUNOUHT B
IIPOEKTaX UHAYCTPUU 15 3 5 7 5
criopra
Tema9 | CrparerupoBanue
MEXYHApOIHBIX U
KPYIHBIX CIIOPTUBHBIX 14 2 S 7 c
MIPOEKTOB
Temal0 | Ayaut u ynpasjieHue
M3MEHCHUSIMH TIPOEKTOB 14 3 4 7 5
B MHJYCTPUH CIIOpTa
IIpomexyrounas arrecraryist 3auéT ¢ oneHKoi
KoncynbTanust — 2 +
KYPCOBO#i IIPOEKT
Beero (akan): 70/5
ro (k) 144/108 | 24/18 48/36 iy
Ipumeuanue: *3 — acce.
3aouyHas popma o0yueHust
Nen/m HaumeHnoBanue Tem O0beM TUCIMILINHDL, Yac. ®dopma
(paznesioB), TeKyIIIero KOHTPOUIst
Beero KonTtakTHasi pagoTa CpP yCIieBaemMocTu®,
00Yy4AIOIIMXCH € TIPeNoIaBaTe/ieM TIPOMEFKYTOUHO
110 BU/IaM y4eOHBIX 3aHATUIA arTecTauuM
JUAO | JIp/ 3 KCP
T J0T | /10T
Teval | CymmocTts 1
coziepKaHue
CTPaTErn4ecKoro 14 1 - 13
yIpaBJICHHUS NPOSKTaMH
B MHJYCTPUH CIIOpTa
Tema2 | TIpouecce! yrpaBieHHs 14 1 - 13




MIPOEKTaMH B
WHIYCTPUU CHOpTa

Tema3

Ynpasnenue
BPEMCHHBIMHU
rapaMeTpaMu
MPOEKTOB B MHIyCTPUHU
cropra

14

12

Tema4

Yupasnenue
(hMHAHCOBBIMH
napaMeTpaMu MpOeKTOB
B WHJIyCTPUH CIIOPTa

14

12

Tema s

Yupasnenue
Ka4yC€CTBCHHbBIMHU
rmapaMeTpaMu MPOEKTOB
B MHIYCTPUH CIIOPTa

14

13

Tema 6

YupaBieHue puckamu B
MIPOEKTaX WHIYCTPUU
cropta

14

13

Tema7

VYnpasnenue
YeJI0BEYECKUMHU
pecypcamu B IpOeKTax
HHAYCTPUU CIIOpTa

13

12

Tema 8

TumMOWIIUHT B
MPOEKTaX HHIYCTPHH
criopra

13

12

Tema9

CrpaterupoBanue
MEXIyHapOJHBIX 1
KPYITHBIX CHOPTHBHBIX
MIPOEKTOB

14

13

Tema 10

AyIuT 1 yIpaBlieHHEe
M3MEHEHUSIMH TIPOEKTOB
B MH/YCTPUH CIIOpTa

14

13

c

IIpomexyrounast arrecTalus

Koncynbrauusi — 2

3a4ér ¢ oLeHKOI
+

KYPCOBO¥ IPOEKT

Beero (akan):

144/108

4/3

8/6

126/
94,5

Ipumeuanue: *3 — occe.

* KCP 6 obvem He 8xknioyaemcs
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3.2 Conepixanue TUCHMIIHHBI

Tema 1 CymHocTp M coAep:XKaHMe CTPATErHYECKOr0 YIPABJICHHS NPOEKTAMH B
HHIYCTPHH CIIOPTA.

OnpeneneHne TOHATHS «IIPOEKT» U CYHIHOCTh YOpaBlieHUs npoekramu. [lonsTus:
IporpaMma, MOpTQEb. Ponp, 3HadyeHue ynpaBieHUS NPOEKTAMHM B  YIPABJICHUYECKOU
JESITeIbHOCTH. DBOJIOLUS yIpaBiieHus npoekraMu. [Ipu3Haky npoexTa U KpUTEepUH ONpPEesICHUs
ero nenu (CMAPT). PasnoBuanocTH, Kiaccupukays 1 0cOOEHHOCTH MPOEKTOB U IMPOTPaMM.

Kpurepun »sddexruBHOCTH npoekTa. DakToppl, BIUAIONIME HA BBICOKHE U HHU3KHE
pe3ynbTaThl poekTa. [IpuMepsl pa3aIMuHbIX TPOEKTOB B POCCUMCKON U 3apyOeKHOMN MpPaKTUKE.

@daxToppl, BIUSIOLUIME HAa CTPYKTYpy MpoekTa. [IpuHIMMOBI CTPYKTYypHOI AEKOMITO3ULIUU
npoekra. IIpumeps! CTpyKTYpHOM AEKOMIIO3ULIMUHN ITPOEKTA.

Tema 2 I[Ipouecchl ynpaBjeHusi IPOeKTAMU B HHAYCTPHHU CIIOPTA.

[lonaTre mpoueccoB B yIpaBiIe€HUHM MPOeKTOM. IIpomecchl opraHu3zanMu 1O BHAAM
JESTETHFHOCTH: MPOIIECCHI YITPABIECHYECKON ACSITEILHOCTH (TIPOIECChl MEHEKMEHTA); OCHOBHBIC U
BCIIOMOTaTCJIBHBIC ITPOLCCCHI. HpI/IMepBI PAa3IMYHBIX BUJOB IIPOLIECCOB.

Hpoueccm YIIPpABJIICHHUA MPOCKTAMH: WHHLOHAIUA, INIAHUPOBAHUEC, HCIIOJIHCHHEC, KOHTPOJIb,
3aBepuieHue. Llenn W 3amauM pasnU4YHBIX CTAJWK YIPABIECHHs NMPOEKTOM. bH3Hec-ImaHnpoBaHue
KaK OJIHAa M3 CTaINH )KU3HEHHOTO ITUKJIA TIPOEKTA.

VYmpasnenue npoekramu kak cuctema. Cpena (okpyxkeHue) mpoekra. DakTopbl OKPYKEHUS:
MIpaBOBbIE, MOJUTUYECKUE, TEPPUTOPUATbHBIE, SKOHOMUYECKHUE, HHPPACTPYKTYPHBIE, KYIbTYPHBIE.
AHanu3 cpeapl IPOeKTa.

[IpuMeHeHHEe CHUCTEMHOrO MOJAXO0Ja K YIpPaBIEHHUIO TMpoekTamu. MHTerpaius mnpoieccoB
yIpaBiIeHUs IPOEKTAMU CO CTPATErMUECKUM TUIAHOM OpPTraHU3allHH.

VYnpapieHue KOMMYHHKAIUsIMU B Ipoekre. Ponb, QyHKIMM W 3agadyu MHPOPMAIMOHHOTO
obecnieueHus B rpoekrte. [IporpaMMHbIe cUCTEMBI YIIPaBICHUS IPOSKTaAMHU.

Tema 3 YnpapieHue BpeMeHHbIMH NNapaMeTPaMHu MPOEKTOB B HHAYCTPHUU CIIOPTA.

[ToHsITHS BpeMEHHBIX TapaMeTpoB U KpuTepueB. Moaenu, MeTo bl ¥ MpOoLeAyphl YIPaBICHUs
IIPOEKTOM IO BpeMeHHBIM napameTrpaM. OCHOBHbIE LIE€NM U 33Jaud CTAJUH IMpolecca yIpaBIeHHs
IIPOEKTOM IO BPEMEHHBIM IapaMeTpaM.

Ilonsitue M ocHOBHbBlE (yHKIMM ceTeBoro rpaduka npoekra. [Iponecc KomIuiekCHON
pa3paboTku cereBoro rpaduka npoekta. OCHOBHBIE NpaBWiia MOCTPOCHUS CETEBOro rpaduka
npoekra. Kputuueckuil myte npoekra. TeXHOJOTHs OLIEHKH M yTOyHeHus npoekrta (Project (umm
Program) Evaluation and Review Technique, PERT). ®yHk11oHaNbHBIE TOJCUCTEMBI TEXHOJIOTUU
PERT. CpaBuurensusiii ananus texnosoruii PERT n metona CPM. IlporpammHuble peanu3anuuu
texHosorun PERT: Microsoft Project, OpenPlan, Spider Project.

Pacuer mapameTpoB ceTeBoro rpaduka (mpsMoil 1 0OpaTHbII aHAIN3EI).

BnusiHue mnpoueccoB ynpaBieHHMs IOCTaBKAMH W KOHTPAaKTaMH Ha pe3ylbTaTUBHOCTh
npoekTta. OcCOOEHHOCTH TEHIEPHOM JAEATENbHOCTH B YIPABICHUN POCKTAMHU.

Tema 4 YnpaBiienne GUHAHCOBBIMHM IAPAMETPAMH NMPOEKTOB B HHAYCTPHH CIOPTA.
Ananmu3 Oe3yObiTouHocTd. CpenHsii HOpMa JOXOAHOCTH MHBECTHIMH. BHyTpeHHsss HOpMma

11



JOXOJHOCTH UHBECTULUH.

Paznuunbie BHIBI CXEM MPOEKTHOTO (prHaHCHpOBaHUS. MHPOBOH OMBIT Pa3pabOTKU CXeM
MIPOEKTHOTO (PMHAHCUPOBAHUSL.

[TonsTHA cTOMMOCTH U OrOJKETa poeKTa. JKM3HEHHBIM LIUKII IPOEKTa U CTOUMOCTD IIPOEKTA.
@akTOophl, BIMAKIOIIME HA CTOMMOCTb IIPOEKTa, M KaTEropuu IIPOEKTHBIX 3arpar. IIpumepsl
peryampoBaHus CTOMMOCTH IPOEKTA.

Cramuu mporecca ympaBleHHs CTOUMOCThIO M (uHaHCamu mpoekta. OCHOBHBIE WLENIU U
3aJauu CTaJIuil poIecca yrpaBJieHHs] CTOMMOCTBIO U (pMHAaHCAaMM TPOeKTa. MeToIbl ¥ POy phl
pacrpeneseHus pecypcos.

Tema S YnpasiieHue Ka4eCTBEHHBIMH IIapaMeTPaMH IPOEKTOB B HHAYCTPHH CIIOPTA.

[loHaTHa KayecTBa W YIpaBJICHUWE KadecTBOM B mpoekre. [limaHmpoBaHume KadecTsa.
CranaapThl KauecTBa, CTaIUU IpoIlecca YIpaBIeHUsI KAYeCTBOM B ITPOEKTE.

3arpaThl Ha KauecTBO. J[OMyCTUMBIA ypoBEHb KauecTBa. MeTo/ibl oOecrieueHusl U KOHTPOJIS
KadecTBa B IIPOEKTE.

Tema 6 YnpasiieHue pucKaMH B IPOEKTAaX HHAYCTPHUH CIIOPTA.

[lonsiTe ynpaBiieHUss PUCKOM B MpoekTe. Pa3HOBUIHOCTHM PHUCKOB M CTaJUM IPOILIECCOB
ynpasieHuss uMu. OCHOBHBIE 1I€NIM U 33Ja4d CTaJAUN MpoIecca YIpPaBJIEHUS PUCKAMU B MPOEKTE.
[InanupoBaHue ynpaBieHUs: pUCKaMH.

Metonpl ompeneNneHns, TPOrHO3UPOBaHMS M OICHKM PUCKOB B Impoekre. Crparteruu
pearupoBaHusi Ha puckd. KadyecTBeHHBI aHaIM3 PUCKOB. TojepaHTHOCTh K puckam. [Ipumepst
CTpaTeruii pearupoBaHus Ha PUCKH.

[lonsitue ympaBieHueM O0e30MacHOCTH B MpoekTe. MeTtoasl U cpencTBa obOecredeHUs
6e3omacHOCTH. OTBETCTBEHHOCTD YIIPABJISIIONIETO 32 0€30MaCHOCTD B IIPOEKTE.

Tema 7 YnpapiieHue 4eji0OBe4eCKUMH PeCypcaMM B MPOEKTAX HHAYCTPHUHU CIIOPTA.

[lonsiTe ympaBiieHHE YEIOBEUECKHMU pecypcaMu B MpoeKTe. 3aJayd CTaJuil mporiecca
yIOpaBlIeHUS 4YEIOBEUECKHMMH pecypcamu. [IpuHIMMOBI CO3AaHUA M MATUCTYNEHYATas MOJEIb
Pa3BUTHUS KOMaH/bl TPOEKTA C MO3ULIUU YIPABICHUS YEIOBEYECKUMH pecypcami.

MOHHUTOPHUHT W KOHTPOJb 32 JEATEIbHOCTHIO KOMaHIbl MpOeKTa. MoTHuBalus U
CTUMYJIMPOBAHUE YYACTHUKOB MpoeKTa. [loHsATHEe U mpUuuHbl KOH(PIUKTOB B MPOEKTe. YTpaBleHUE
KoH(pmukTamMu B mpoekTe. CnocoObl 1 METOIbI pa3pelIeHHst KOH(PIUKTOB B IMPOEKTE.

Tema 8 TUMOMIIMHT B MPOEKTAX HHAYCTPUH CIIOPTA.

[Tonsatne m 3amaun pas3BUTHS KOMAaHIbl NPOEKTa. POJb AMOLMOHAIBHOIO KOHTAaKTa IPHU
dbopMupoBaHUM KOMaHA. AKTHUBM3AIMs KOMaHJHOTO TMOTeHIuana. OpraHuzaius MOTHBAlMK Ha
COBMECTHYIO JIeaTeIbHOCTh. COBpEeMEHHBIN TUMOWITUHT.

Tema 9 CTrpaTrerupoBanue MeKIyYHAPOAHBIX H KPYNHBIX CHOPTHBHBIX POCKTOB.

VYrpaBieHne MaclITaOHBIMM MPOEKTaMH B HHIYCTpUU cropra. OCHOBBI CTpaTeTHpOBAHUSA
JOJITOCPOYHBIX CHOPTUBHBIX NMpoeKToB. Cucrema mnokasareneil U npuopureroB. PopmMupoBaHue
CTPaTErMYECKOro IUIaHa CIOPTUBHOTO MTPOEKTA.
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Tema 10 AyauT u ynpapjieHHe H3MeHEHHSIMH IIPOEKTOB B MHAYCTPHH CIIOPTA.

OcoOeHHOCTH yIpaBiIeHUS HM3MEHEHUsIMH B IMpoekTe. llpomeccsl NporHo3WpoBaHUS U
IUIAaHUPOBAHUS U3MeHEHHM. OCyLIECTBIEHUE, OLIEHKA, KOHTpPOJb, PETYJIUPOBAHUE W3MEHEHUN B
npoekre. Cucrema ydera U OTYETHOCTU B npoekre. [Iponeccsl 10KyMEHTUPOBaHUS
U apXMBHUPOBAHMS BBINOJHEHHBIX paboT nmpoekra. Cucrema nokasareneid oneHKU 3((EeKTHBHOCTH
npoekTa. [IpuHIMIbI cpaBHEHUS IPOEKTOB.

4. MaTepuaJibl TEKYIIEr0o KOHTPOJISl YCIIeBA€eMOCTH 00y4aomMXCs
4.1. B xoae peanu3zanuu 1ucuumuinnabl 51.B.06 Cmpamezus ynpasienusanpoekmamu 6
CROPMUGHOI UHOYCMPUU UCTIOJIB3YIOTCS CJIeAYIole MeTOAbl TeKYIero KOHTPOJIs
ycneBaeMoCTH 00y4YalommXxcs:

Tema u/unm pasaen MeToabl TeKyIEro KOHTPOJIS YCIeBaeMOCTH

CymHOCTb U COfiep)KaHNEe CTPATErHIECKOr0 Occe
YOpaBJIEHUS IPOEKTaMU B UHIYCTPUH CIIOPTa

IIpouecchl ynpaBiieHus: IPOEKTaMH B MHIyCTPUU
cropra

VYrpaBieHue BpeMEHHbIMU [IapaMeTpaMu
IIPOEKTOB B MHIYCTPHH CIIOPTA

VYnpasienue GUHAHCOBBIMH NTapaMeTpaMu
MIPOEKTOB B MHIyCTPHUH CIIOPTA

VYmpapiieHre KaueCTBEHHBIMH ITapaMeTpaMu
MIPOEKTOB B MHIyCTPHUH CITOPTa

VYmpapiieHre puUCKaMU B MPOEKTaX HHIYCTPHH
cropra

VYmpapiieHHe YeIOBEYECKMMH pecypcamu B
MPOEKTaX WHIYCTPUH CIIOpTa

TumMOMIOMHT B IPOEKTaX MHAYCTPUH CIIOpTa

CrparerupoBaHue MeXIyHapOIHBIX U KPYITHBIX
CIIOPTHUBHBIX IPOEKTOB

AyIWT ¥ ynpaBjieHHe U3MEHEHUSIMU IPOEKTOB B
HWHAYCTPUU CIIOpTa

B cayvae peanuzsayuu oucyunmunvt ¢ JOT opmam 3adanuii adanmupoean 01a niamgpopmol
Moodle.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH 00y4a 0 XCst
IIpuMepHBIE TeMBI 3cCe
Cobepume unghopmayuro no npeooxsceHHol meme, cucmemamusupyime ee, coenaime
6b1600bl U NPEOI0IHCUMeE UCNOIb306AHUE.
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1. OcoGeHHOCTH ynpaBIeHHS TPOSKTHO-OPUEHTUPOBAHHON KOMITAaHHEH

2. VccnenoBanue NpakTUKK YIIPABICHUS KPYITHBIMU IIPOEKTaMHU (a3POKOCMUYECKUH U
00OPOHHO-TIPOMBIIIICHHBII KOMIUIEKC)

3.HccnenoBanue MpakTUKK yIpaBIEHHs IPOEKTaMH B He(hTETra30BOM KOMILIEKCE

4. YrpaBieHue KOMaHA0M IpOeKTa

5. OcobeHHOCTH ynpaBiIeHUs MHHOBAITMOHHBIMHU MPOEKTaMHU

6. YpaBiieHHuEe CTEUKXO0JIIEpaMHU ITPOEKTa

7. OLeHKa NHBECTULIMOHHBIX IIPOEKTOB

8. IIpoekT kak crnocod pa3BUTHS KOMIIAHUU

9. Cratuctudeckre U HeCTaTUCTUYECKUE METO/Ibl OIIEHKHU MPOEKTOB

10. UccnenoBanue 3apy0eKHOTO ONBITA YIIPABICHUS MPOEKTAMU B KOMIIAHUAX (HA MpUMeEpPEe OJHOMN
KOMITaHHUN)

11. YopaBnenue puckamu mpoeKkTa, MporpaMMbl U MOPTQeis IPOeKTOB (Ha MpUMepe KOHKPETHOTO
MIPOEKTa, IPOrPaMMBbl WU TOPTQENs);

12. Pa3paboTka cHUCTeMbl MHAMKATOPOB PAHHErO BBISBICHHS yrpo3 (Ha MpUMeEpe KOHKPETHOTO
MPOEKTa, IPOrpPaMMBbl UIIH TOPTQENs);

13. Onenka 3peKTUBHOCTH CUCTEMBI YIIPaBICHHS pPUCKaMU MTPOEKTOB;

14. Onpenenenre ypoBHS MPUEMIIEMOT0 PHCKa MPOEKTa, IPOrpaMMbl U MOPT(HEs IPOEKTOB;
15. Monenu, METo bl U MHCTPYMEHTHI YIpaBlieHUs! HOpPT(eneM MPOeKTOB;

16. Yrpasnenue noprdeneM mpoeKToB (Ha MpuMepe KOHKPETHOTO MPEATPUSITHS);

17. AHanu3 MpaKkTHKHW yIpaBJIeHUs MOPTHEIeM IPOSKTOB HA MPEAIPHUATHIX;

18. Monenu, METOIbl U UHCTPYMEHTHI YIIPABJIEHUSI PUCKAMH MTPOEKTOB;

19. YrpaBneHnue KpyImHbIMA MEXKTyHAPOHBIMH HEPTETa30BBIMH IIPOCKTAMH;

20. YrpaBneHue 3aKyrnKamMu MPoeKTa (Ha MpuMepe KOHKPETHOTO MTPOEKTa WIIH MIPEATIPUSITHS ).
21. CucteMHbIN TOAXO/1 B YIIPABJICHUHU TPOEKTAMU

22. CucteMHas JMHAMUKA B YIPaBJICHUU IPOEKTaMU U IPOrpaMMaMu

23. duHaHCOBOE MOICIIUPOBAHUE TTPOCKTA

24. CpaBHUTEIBHBIN aHAJIU3 CTAHJAPTOB YIPABJICHUS TPOCKTAMU

25. 1|eHHOCTHO-OPUEHTUPOBAHHOE YTIPaBICHUE MPOCKTAMH B KOMIIAHUU

26. YrpaBieHue NpoeKTaMu € Y4€TOM MPHUHIMIIOB KOHIENIUU YCTOMYMBOTO Pa3BUTHS
(sustainable development)

27. Pa3paboTKa CUCTEMBI CTPATErHUECKOTO YIPaBIEHUs MPOEKTaMU B KOMIIAaHUHU

28. MaremaTtuyeckue MOJIENU yIIpaBiIeHUs MOPTQeIeM MPOESKTOB

29. Metononorus yrnpasieHus noprdenaemM npoeKToB

30. Moaenu cenekuuu npoeKToB

5. OueHoYHbIe MATEPHUAJIBI IPOMEKYTOYHON ATTECTALMHU MO JUCHUIJINHE

5.1. 3aueT ¢ OLeHKOI MPOBOANTCS ¢ IPMMEHEHHEM CJIeIYIOIIMX MeTO/I0B (CPeICTB):

[Ipomexyrounas arrectanusa no gucuuiuimiHe b1.B.06 «Ctparerust ynpapiieHHs] TPOEKTaMU
B CIOPTUBHOW WMHAYCTPUU» MPOBOIUTCS B (hopMe yCTHOTO coOeceqoBaHMs 10 OCHOBHBIM TeMaM
JUCIUIUIMHBI U 3allIUTa KypCOBOTO MPOEKTA.
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B cnydae npoBeneHHMs IIPOMEKYTOYHOM aTrTeCTallud B JMCTAHIIMOHHOM peXuMme

ucnosk3yercs miatdopma Moodle u Teams.

5.2 OneHo4YHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHI

KomnonenT KuroueBoii/mpoMexkyTOYHBIH Kputepnii ouennBanns

KOMIIETEHIIH U HHIUKATOP OLlCHUBAHUA

VK-2.1 CnocobeH | YrpaBiseT NIPOeKTOM Ha BCeX JTamax | ' paMoOTHO, JOrMYHO, apryMEeHTHPOBAaHHO
YIOpaBIATh IPOEKTOM Ha | €ro >KU3HEHHOIO LUKIIa (hopmynupoBaTh HOSIBIISIOIIUECS
BCEX JTanax ero OTKJIOHEHUS OT IUIAaHUPYEMBIX Pe3yIbTaToB.

KU3HCHHOI'O IIUKJIa

YK-2.2Cnocoben
OI[CHHUBATh  PECYypCHl U
OMpeaeiiTh CIOCOOBI

YIOPAaBJIEHUS IPOEKTOM C

OneHuBaeT pecypcsl U
yHpaBJIeHHs

Y4E€TOM IOCIIEAOBATCIIBHOCTH 3TAIIOB €0

ompeensier

CIIOCOOBI IPOEKTOM €

JKHU3HCHHOI'O IIUKJIa

Cnoco0HOCTE BHOCHUTH

HN3MCHCHUS B IIJIaH p€aIn3aliuu MpoeCKTa.

CBOEBPEMEHHO

y4eTOM
HOCJIEIOBATEILHOCTH
3TAllOB €ro >KU3HEHHOT'O
LMKJIa
IKc-1.3 Cnocoben | PazpabarsiBaer U ocyuiectBiisier Mepbl | CBOOOAHO BiajieeT HaBBIKAMH pa3pabOTKU
pa3pabaThIBaTh U | IO TOBBIICHUIO IIPOM3BOJUTENBHOCTH | YIPABICHYECKOTO PEIICHHS B  YCIOBHAX
OCYIIECTBIIATH Mephl M0 | TpyAa 1 3P (HEKTUBHOCTD OpraHU3ALIH. OIpeIeTIeHHOCTH, pHCKa,
HOBBIILICHUIO HEOIIPEe/IeNICHHOCTH; HaBBIKAMU YIPaBICHUS
MPOU3BOAUTEIEHOCTH JOXOIaMH, pacxonamu, Or0KETOM
Tpyna " 3(deKTHBHOCTD OpraHu3alyu
OpraHU3aLUx
IIKc-2.3Cnocoben Ocymiectisier peanu3anuio crpareruu | CBoOOAHO BJIAZICET METOIaMU
OCYIIECTBIISATH PEaM3aluiO | OpraHu3aliy, NPOrpaMM | IPOTHO3MPOBAHMS W aHalM3a Cpeapl B
CTpaTerHdl  OpraHW3allUH, | OPraHU3aLHMOHHOTO Pa3BUTHS CIIOPTUBHOW  WHIYCTPUH;  TEXHOJIOTHEH
porpamm HAIlNCaHWs. ~ TPOTPaMMBbl  pasBUTHA B
OpraHU3alOHHOT O CIIOPTUBHOW HMHIYCTPHUHU; METOAAMH OLIEHKH
pa3BUTHA 3¢ dhexTHBHOCTH u TIPOTHO3UPOBAHUS
NOCIEACTBHI ~ pealu3aldd  HPOrpaMMEI
Pa3BUTHS B CIIOPTHUBHON HHIYCTPHUH.
[IKc-5.1Cnocoben IIpoBogut npeanpoektHoe | KoppekTHO ¥ afeKBaTHO  aHAIM3HPYET
MIPOBOJIUTH MPEATPOCKTHOE | 0OCIeIOBaHIE 00BEKTa | MPEAMETHYIO 001acTe " co31aér
o0cienoBaHne 00bEKTa MPOSKTUPOBAHMS, CHUCTEMHBIH aHaNIN3 | TEXHUYECKOE 3a/IaHue.

MIPOEKTHPOBAHUS,
CHCTEMHBIA aHAJIN3
MIPEeMETHON 00JIaCTH,
BBEIOMPATH METOBI U
CpelCTBa MOJyYEHUS,
XpaHeHUs, IepepadboTKu U
TPaHCISIIUN HH()OPMAITUH,

MIPEeIMETHON 00TaCcTH, BRIOMPAET METOBI

W CpencTtBa TONYYEHHs, XPaHEHWUS,
nepepaboTKu n TPaHCISIIAT
nHpopManmy, MIPOBOJIUT BEIOOpP

HUCXOJHBIX NAaHHBIX JJI NPOCKTUPOBAHUA
Hn CO3Ja€T TCXHHUYCCKOC 3aJaHHUC Ha
MIPOCKTUPOBAHUC aBTOMaTHBPIpOBaHHOﬁ
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MPOBOJIUTH BHIOOP
HCXOJHBIX TAHHBIX IS
MPOEKTUPOBAHUS U CO3/a€T
TEXHUYECKOE 3aJaHNE HA
MIPOEKTUPOBAHHE
ABTOMATU3UPOBAHHOU
CHCTEMBI B COOTBETCTBHU C
COBPEMEHHBIMHU
TpeOOBaHUAMU U
CTaHAapTaMH

CUCTCMBI B COOTBCTCTBHUU C
COBpPCMCHHBIMHU

CTaHJdapTaMH

TpeOOBaHUSIMHU u

[TKc-5.2 Cniocoben
MPUMEHSATH Ha TIPAKTUKE
HaBBIKK pabOTHI C
00BEKTHO-
OPHUEHTHPOBAHHBIMU
CASE-cpencrBamu
MPOCKTUPOBAHUSI
pa3paboTku
pacripe/ieIeHHbIX
ABTOMATU3UPOBAHHBIX
CUCTEM JUJIA PCIICHUSA
npo¢eCCHOHANBHBIX 33124
Ha OCHOBE 3HAHUS
MHPOBBIX TEHIACHLIUH
Pa3BUTHSA BEIYUCIUTEIIHHON
TEXHUKH U
nH(pOpMAIMOHHBIX
TEXHOJIOT Ui

[lpuMeHseT Ha  NPAaKTHKE  HABBIKA
paboThl ¢ 00BEKTHO-OPHEHTHPOBAHHBIMH
CASE-cpenctBamMyi NpOEKTHPOBAHUS U
pa3pabotku pacripe/ieieHHbIX
ABTOMATHU3UPOBAHHBIX  CHCTEM IS
pereHnss MpodheCCHOHANBHBIX 3ajad Ha
OCHOBE 3HAHUS MUPOBBIX TEHIEHIUH
pa3BUTHUA BBIYHMCIIUTEIILHON TEXHUKU U
MH(OPMALIMOHHBIX TEXHOIOTHit

Yerkasi 0OOCHOBaHHOCTH BBIOOpa

CpenCcTB Uil pElICHHs
MPAaKTUYECKOil 3a1aum.

CASE-
KOHKPETHOMH

H3znoocume meopemuuecKkue OCHOG6bl

Bomnpocel K 3a4eTy ¢ OLEHKOM

no oannoii meme (Oaitme onpeoeneHus,

nepeuuciume u Hazoeume) u oOoOcHyiime (apzymenmupyiime u NpPoOEeMOHCmMPUpYIime) ceoe

OomHouieHue K OaHHOI meme (Ha KOHKPEemHom npumepe):

Tunosbie BONPOCHI K 32a49€Ty ¢ OLEHKOM (YCTHOE cobeceJ0BaHHe)

H3noxncume meopemuuecKkue OCHOGBbl

no oOanHoUl meme (Oaitme onpeoeyeHus,

nepeuuciume u Hazoeume) u 000cCHylme (apymeHmupyiime u npooemMoHcmpupyiime) ceoe

OmHouieHue K OGHHOI meme (Ha KOHKPEemHom npumepe):

1. OHpe,[[eJ'ICHI/Ie 1 XapaKTCPpUCTUKHU IIPOCKTA

O 00 3 O D B W N

. Craauu pa3BUTHUS MPOEKTA

. JKu3HEeHHBIH UK TPOEKTOB

. THIIBI IPOEKTOB

. [IpyHIUIBI TPOEKTHOIO MEHEDKMEHTA

. MexaHM3M ylpaBiieHUs IPOEKTaMHU

. OnopHble clieHapuH MPOEKTHOI'O MEHEKMEHTA
. Kpurepun or6opa 3¢ dpexkTHBHOrO npoexTa

. [IpyHIMIBI ITAHUPOBAHUS MPOEKTA
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10. DxoHOMHYECKH U (PMHAHCOBBII aHAIN3 TPOEKTOB
11. Ouenka 3¢ pekTnBHOCTH POEKTa

12. KpuTtepuu NpuHATHS PELICHUs TIPU 0TOOPE MPOEKTa
13. IlepeueHb OCHOBHBIX YCIIOBUH ITpU OTOOPE MPOEKTA
14. IlonsiTue prcka, OCHOBHbIE BH/Ibl PUCKOB IIPOEKTA
15. Coneprxkanue mporecca HISHTU(PUKAIIUN ¥ aHATH3a PUCKOB MTPOSKTa
16. Puck-MeHeKMEHT

17. KauecTBeHHbIN aHAJIU3 PUCKOB MPOEKTa

18. KosinuecTBEeHHbIN aHAJIU3 PUCKOB MPOEKTa

19. Metoap! yripaBieHHs] pUCKaMU ITPOEKTa

20. DTansl npoiiecca ynpaBiaeHUs] PUCKaMU MTPOEKTa
21. PeIHOYHBIE PUCKU: BUJIBI U XapaKTEPUCTUKH

22. MeTo/pl OLIEHKH U KOHTPOJISI phIHOYHBIX PUCKOB

KypcoBoii npoekt

VYnopasneHnue peanuzanuedl mpoekra ((pUTHEC-LEHTp, Mara3WHa IO MpOJiaXKe CIIOPTUBHOTO
000py/nOBaHUs, CIOPTUBHBI KOMIUIEKC, CIIOPTUBHBIN KiIyO0 M J1p). s BhIMONHEHUS PabOThI
CTYJEHTBI ACNATCA HAa TPYIIIBI MO 2-3 YeIoBeKa.

[ToaroTroBka npe3eHTauu 1Mo NpoeKTy.

CrpykTypa npe3eHTaiuu:

® aHANU3 PbIHKA: CIPOC, KOHKYPEHTHAs Cpela, CYLIECTBYIOIIME OOBEKThbl, SJKOHOMHYECKas
cuTyanus (JI0X0Ibl, pa3BUTHE OTpaCiei u cep NesTeTLHOCTH — CTPYKTypa cCrpoca H Jip.);

® CcriocoObI peaju3aiyyi TOTOBOT0 00bheKTa (TTPOIBHIKEHUE TTPOCKTA);

e (opMBI yrnpaBieHUs peanu3annuei NpoeKTa.

IIpuMepHBIe TeMbI KYPCOBBIX IIPOEKTOB

1. I'panuiel MPUMEHEHHUS MPOEKTHOTO yIpaBieHHs B mpoektHoit ¢upme/ Boundaries of
project management application in a project firm

2. praBJ’IeHI/Ie IMPOCKTaMK B HaAYaJbHBIX CTaJUAX pCaln3aluu (BBICOKOTCXHOJ'IOI‘I/IIIHBIG
crapransi)/Project management in the initial stages of implementation

3. YnpaBnenue BeHuypHbIMH ITpoekTamu /Management of venture projects

4. OcobenHoctu YIIpaBJICHHUA HPOCKTAMU B paMKaxX MCKAYHAPOAHBIX CTPATCTUYCCKUX
anbsHCOB. BimsHue Kpocc-KynbTypHBIX pasnuuunit/ Features of project management within the
framework of international strategic alliances. The influence of cross-cultural differences

5. Ocobennoctu YIIpaBJICHHUA MPOCKTaAMU H IIPpOrpaMMaMu B BBICOKOTCXHOJIOTHUYHBIX
0oTpaciisiX 3KOHOMHUKH (HaHOTeXHOJ'IOFI/II/I, OHOTEXHOJIOTUU U (I)apMaL[eBTI/IKa, BO300HOBIISIEMEBIE
ucrounuku SHeprun)/ Features of project management and programs in high-tech industries

6. Awnamus KOMHGTCHHHFI MCHC/DKCPOB IMPOCKTOB B HOBBLIX HAIIPABJIICHHUAX HAYYHO-
TexHosiornueckoro mporpecca/Analysis of the competences of project managers in new areas of
scientific and technological progress

7. YrpaBieHue MPOeKTaMH 10 KOMMEpLMAIM3alliid HOBBIX 3HaHmii/ Project management for
the commercialization of new knowledge

8. MCTO,I[LI 0T6opa, MOHHUTOpPUHTAa U OOCHKH PE3YJIbTATUBHOCTH WHHOBAIIMOHHBIX HpOCKTOB/
Methods of selection, monitoring and evaluation of the effectiveness of innovation projects
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9. Anamu3 (akTOpOB, ONPENENAIOIMUX YCHEeX WIM Heydadyy INpU  OCYHIECTBICHHUU
MHHOBAIMOHHBIX (BeHuypHBbIX) mpoekToB/ Analysis of the factors determining success or failure in
the implementation of innovative (venture) projects

10. YnpaBnenue mporpaMMaMH WHHOBAITMOHHOTO PA3BUTHS B MHIYCTPUAIBHO PA3BUTBHIX U
pa3BuBaronuxcs crpanax /Management of innovative development programs in industrialized and
developing countries

11. TlpuMeHeHHE CTaHIAPTOB YIPABICHUS TMPOCKTAMA B HWHHOBAIIMOHHOM Ou3Hece/
Application of project management standards in innovative business

12. DKOHOMETPHYECKHE HCCIICAOBAHMS IPOIECCOB HHHOBAIIMOHHOTO PAa3BUTUS C LENBIO
BBIPAa0OTKM PEKOMEH IAIIHIA 10 MOBBIMIeHUIO UX 3 dexruBHocTr/ ECOnometric studies of innovative
development processes with a view to making recommendations on improving their effectiveness

13. Vmpapnenue 3(QGEKTUBHOCTBIO TPOEKTAa HA OCHOBE CHUCTEMHON nuHamuku/ System
Dynamics Approach to Project Management Performance

14. YnpapieHue npoekTaMyd KOMIIAaHUM Ha OCHOBE MHCTPYMEHTOB JMH-MeHemlxkMeHTa/ Lean
Project Management

15. VYmpaBnenue npoekTamMH U MporpaMMaMH a’pokocMuueckoil orpaciu /Project and
Program Management in Aerospace Industry

16. Yrpasnenue noptdenem [ T-mpoektos /IT Project Management

Oo6uue mpedosanus K Kypcogomy npoekny

KypcoBoil mpoekT cocTouT u3 claeayronmx 4vactei: TUTyabHBIA JIMCT; COACp)KAHUE;
paccMOTpeHre TEOPETUYECKUX BOMPOCOB; PELICHHUE 3aauu; CIIMCOK UCIIOJIb30BAHHOM JTUTEPATYpHhI;
MIPUIIOKEHUS (€CITU €CTh).

Crucok HCIOJIb30BAHHOM JIUTEpaTyphl JOJDKEH BKJIIOYATh: KOJIEKCHI; 3aKOHOAATEIbHBIE
aKThl; yueOHbIE MOCOOUS, HAYUHYIO JINTEPATYPy U APYrue HCTOYHHUKHU.

CrpaHuliibl KypcOBOro MPOEKTa JAOJDKHBI ObITh MPOHYMEPOBAHBI M CKPEIUIEHBI C IOMOIIBIO
CKOPOCIIIBATENS.

Kypcosoii nmpoekT BoiTiotHseTCSl Ha Oymare ¢popmara A4 (210%297 MM) ¢ 0HOW CTOPOHBI
JIUCTA MPU COONIOICHUH CIEAYIOIIUX YCIOBUIA:

® [IMpHHA BCEX MOJIe — 25 MM;
mpudT — Times New Roman;
pasmep mpudta — 14,
MEKCTPOYHBIN uHTEpBaI — 1,5;
HWHTEPBAJI MEX1y cIoBaMH — | 3HaK;
ab3annbli otetym — 1,25;
BbIpaBHUBAHHUE TEKCTA — 10 IIUPHHE;
1BET MpUdTa — YESPHBIi;
HyMepaIus CTPaHUI[ — [0 LIEHTPY BHU3Y;
o0beM paboThl 15-25 crpanu;
BoimonHeHHBI ~ KypcOBOW — MPOEKT HE  JIOIDKEH  COJepX aTh  HEMpPaBOMEPHBIX

3auMmcTBOBaHUH. [Ipy nx oOHapyxeHHH paboTa BO3BpALIAETCS CTYIEHTY JUIsl TepepabOTKH.

Tpebosanusn K ogpopmnenuro omoenbHvix 31eMEeHM 08
Kypco6020 npoekma
THUTYJIBbHBIH JIHUCT
IlepBoii cTpaHuIell KypcOBOTO MPOEKTAa CUUTACTCS] TUTYbHBIN JucT. Homep cTpaHHibl Ha
TUTYJILHOM JIUCTE HE MPOCTABIISETCSL.
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Conepxanue

Conepxanue pasMeliaercss Iocjiae€ TUTYJIBHOTO JMCTa KypcoBoro mpoekra. (CiioBo
«Copnepkanue» pacrionaraercss IMOCepe/JMHEe CTPaHMIBI € TMpONMMCHOM OykBbl. B conmeprkanun
00s13aTENPHO YKa3bIBAIOTCS HOMEPA CTPAHUIL Pa3/IeiioB.

Taoaunnl

TaOnuIel MPUMEHSIOTCS JUTSI JTY4IIeH HATJIITHOCTH U YA00CTBa CpaBHEHUS IMOKA3aTEIICH.
Tabmuua nomkHa OBITH oO3arjiaBiieHa. HasBanwe TaOmuIBl HEOOXOAMMO TOMECTHTH HaJ
tabymnei o neHtpy. O0s3arenbHa CChUIKA HA NCTOYHUK JTAaHHBIX.

Tabnuiry moMenaroT Mo TeKCTOM, B KOTOPOM OHa BIIEPBBIC YIIOMHHAETCS, Ha 3TOW WM Ha
CHEAYIOUIEH CTPaHUIIE.
Tabnuiel HyMepyroTcst apabcKUMU IM(PpaMu CKBO3HON HyMepaluen.
Cnucok ucnoJib30BaHHOM JINTEPaTYypPhbl

Cnucok MCNoJIb30BaHHOM JUTEpaTyphl 0(POPMIISIETCS B COOTBETCTBUU C JACUCTBYIOIIUMH
npaBuwiamMu 6udnuorpaduueckoro onucanuss (I'OCT 7.1-2003). OH no/pKeH BKIIIOYATh BCIO
JUTEPaTypy, Ha KOTOPYIO CTYJIEHT CChUIAETCS B TEKCTE paObOTHI.

CHnucoK TUTEpaTyphl COACPKUT CIEAYIOMINE dJIEMEHTHI: (aMUJIUs U WHUIHAIBI aBTOPA,
HaMEHOBaHUE pPabOThI; WM3JAaTENbCTBO, TOJ W3JIaHUS, KOJUYECTBO CTPAHUIl (CM. BBIXOJ/IHBIC
naHHble n3gaHus). CTaTb B MEPHOIUYCCKUX M3JAHUSX O(DOPMIISIOTCS CIEAYIOMNUM 00pa3oMm:
dbaMuIMs W WHULWAIB aBTOpa; Ha3BaHWE CTAaThH; 3HAK «//»; Ha3BaHHE TEPUOIUIECCKOTO
W3aHus, TOJ, HOMEp, HOMepa CcTpaHull. bubmuorpa@uveckuii CNUCOK JOKEH OBITH
MIPOHYMEPOBAH U CrPYNIMPOBAH CIEAYIOIUM 00pa3oMm:

1. HopmatuBHO-TIpaBoBbIe akThl — o uepapxun (Koncrurymus, denepaibHble 3aKOHBI,
3aKOHBI U T.11.);

2. YyeOHas, Hay4Hast U METOAUYECKas JIUTepaTypa — B al(aBUTHOM MOPSIKE.

CHOCKHM CTaBsITCS BHU3Y CTpaHUILIBI, eciiid Bbl nutupyere nubo UcHosab3yere Kakoi-noo
HOPMAaTUBHO-NIPaBOBOM akT. HeoO0XoauMo yKkazaTh BBIXOJHBIC JaHHBIE HU3JIAHUS U HOMEpP
CTpaHUIbl TUO0 aJpec 3MEKTPOHHOTO UCTOYHHMKA. Hanpumep, NpU UCIOIB30BAHUH CIIPABOYHO-
MOMCKOBBIX cucteM: ['paxkmanckuii kojekce Poccuiickoit @enepanuu (I'K P®) (wactu nepsas,
BTOpasi U TpeThs) (¢ mocit. u3M. u jor. ot 27.07.2006 r.) // CIIC «I"apanT»

Mpuaoxenust
JlonomHUTENBHBINA CIPABOYHBIA MaTepHall cleAyeT pa3Mmellars B npuioxeHusx. Kaxmoe
MIPUJIOKEHUE CIIeyeT HAaUWHATh C HOBOW CTPaHUIIBI.

I xaJja oneHUBaHUSA

OneHka pe3yslbTaTOB MPOU3BOAUTCA  Ha ocHOBE [loslokeHHMA O TEKylmeM KOHTpoOJie
yCIIEBAeMOCTH 00yJaroIuXcs ¥ MPOMEKYTOUHON aTTecTalli 00eraruIuxcs Mo 00pa3oBaTeIbHbBIM
nporpaMmaM CpeIHero npo(ecCHOHAIBHOTO U BbICIIEro o0pa3oBaHHus B  (¢enepajbHOM
rOCyJapCTBEHHOM  OIOJUKETHOM  00pa30BaTelIbHOM  YUPEXACHHM  BBICIIETO  00pa3oBaHHUs
«Poccuiickas akaJeMHM HapOJHOIO XO3dHCTBAa M ToCyJapCTBEHHOW ciyxObl mpu IIpesunente
Poccuiickoit @enepaunn», yreepxkaeHHoro IIpukazom Pextopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 pazmena 3 (mepBswiii ab3am) u m.11), a Takke Pemenus Ydenoro
coBeta CeBepo-3anagHoro uucrutyra ynpasienuss PAHXul'C npu [Ipesunenre PO ot 19.06.2018,
npotokoJ Ne 11.

3a4eT ¢ OLEHKOM
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Ha «oTju4HO» OIICHMBACTCS OTBET, JEMOHCTPUPYIONIMHI TIyOOKOE 3HAHHE BCETrO
MporpaMMHOI0O Martcpuajlia 10 AUCHUILIIMHE, CBO6OI[HO€ BJIAJACHUC HOHATHUHHBIM amnraparom u
TEPMHHOJIOTUEN TUCLIUIUIMHBI, 3HAHUE OCHOBHOM M 3HAKOMCTBO C JOIOJHUTEIBHOM JINTEPATYPOIl.

Ha «xopomo» oIleHuBaeTCs OTBET, JIEMOHCTPHPYIOIIUN 3HAHWE KIIOYEBBIX MPOOIeM
nporpaMmMbl 1 OCHOBHOI'O COACPIKAHUA JICKIIMOHHOI'O KypCa, YMCHHUC I10JIb30BATLCA HOHSATUHHBIM
amnmapaToMm, 3HaHHE OCHOBHBIX pa0OT M3 CIIUCKAa PEKOMEHI0BAHHOM JIUTEPATYpPHI.

Ha  «yaoBJeTBOpHTEJbHO»  OIICHUBAETCS  OTBET,  JACMOHCTPUPYIOIIMM  JIUIIb
(bparMeHTapHme 3HAaHWA OCHOBHBLIX Pa3ACyiOB IPOrpaMMbl M COACPIKAHHA JICKIIMOHHOI'O Kypca,
3aTPpyAHCHHUA C HCIIOJIb30BAHUCM MMOHATHHHOTO amnrmapara W TCPMHHOJOTUU AOWCHUIIINHBI,
YAaCTUYHOE 3HAKOMCTBO C PEKOMEHAOBAaHHOW JTUTEPATYPOU.

Ouenka «HeyJI0BJIETBOPUTEJIBHO» CTAaBUTCS TMPU OTCYTCTBUU JHOO OTPHIBOYHOM
MPEACTABICHUN Y4€OHO-IIPOTPaMMHOTO MaTepHalia, OTCYTCTBMU 3HAHMUS OCHOBHBIX pPabOT u3
CIIMCKA PEKOMEH/I0BAHHOM JIUTEPATYPHI.

6. MeToguueckne MaTepHuAaJIbl 10 OCBOCHUIO THCIIUTIHHBI

3auer ¢ oueHkor no aucumiuinHe b1.B.04 «OnepanmoHHBII MEHEKMEHT B MHAYCTPUH
CIIOpPTa» TPOBOAMWTCS B CTPOTOM COOTBETCTBUU C [lojoxkeHWeM O TEKyIleM KOHTpPOJE
YCIIEBAEMOCTH W MPOMEKYTOUHOM arrectanuu ctyaeHToB B PAHXul'C, B ycTHOM M MHUCbMEHHOU
dhopmax.

K mpomexyTouHOU aTTecTanuu JOMYCKAalOTCS MaruCTPaHThI BBINOJHUBIINE HEOOXOIMMbIE
tpeboBanus OIl BO mo mgucrumiamHe «OnepanvoHHBIH MEHEIHKMEHT B WHIYCTPUU CIOPTa» IO
WUTOTaM TEKYILIEro KOHTPOJISI YCIIEBAEMOCTH B TEUEHUE CEMECTpA.

BbICOKMIT ypOBEHb YCIIEBAEMOCTH, BBISBICHHBIA IO MTOraM TEKYLIEro KOHTPOJIS B
CeMecTpe, MOXET SBISTbCI OCHOBAHMEM [UIi OCBOOOKIEHHS MAarucTpaHTta oOT CAa4yu
9K3aMeHa/3auera (MpU ero coryiacuu). BrICOKO# fBIIsIETCS yCceBaeMOCTh TOJIBKO Ha «OTIHYHOY,
WJIM Ha «XOpPOLIO» U «OTJIMYHO» B TEUEHHUE CEMECTpa.

Bpemsi moarotoBku oTBeTa MpH CAaye 3adera B YCTHOM (hopMe JOJKHO COCTaBIISATH HE
MeHee 30 MUHYT (10 JKeJTaHWI0 MaruCTpaHTa OTBET MOXKET ObITh TIOCPOYHBIM) U He Oosiee 1 gaca 30
MHHYT, 3aIliTa KypcOBOTO IpoeKTa cocTaisieT He MeHee 30 MuHyT U He Oosee 1 yaca 30 MUHYT.
[Ipy moAroTOBKE K YCTHOMY 3a4€Ty MaruCTpaHT BEJIET 3alKMCH B JILCTE YCTHOTO OTBETA.

[Ipy mnpoBeneHuM 3ayera HE JOMYCKAETCS HAJIU4YME€ y MAarucTpaHTa MOCTOPOHHHX
MpPEeIMETOB M TEXHUYECKHX YCTPOMCTB, CIOCOOHBIX 3aTPyAHUTH (CAENaTh HEBO3MOXKHOM)
OOBEKTUBHYIO OIIEHKY pE3yJbTaTOB aTTeCTallid, B TOM YHCJIE€ B YaCTH CAMOCTOSATEIbHOCTH
BBITIOJIHEHUS 3a/JaHusa (OTBETa Ha BOIPOC) 3adera. MarucTpaHThl, Hapyllalolue IpaBuUia
MOBEACHUS TPU MPOBEICHUH 3adeTa M, MOTYT OBITh HE3aMEUIMTEIbHO YAAJICHBI U3 ayAUTOPHH,
MPEACTABJICHBl K HA3HAYEHUIO MEp AUCIUIUIMHAPHOTO B3bICKaHUA. C paspenieHus sK3ameHaTopa
JOTTYCKAETCs UCTIOIh30BaHNE MarUCTPaHTaMH CIIPAaBOYHUKOB, TAOIHI] M JPYTUX MTOCOOUH.

B cinywsae mnpoBeaeHus 3adera, MPENoOJaBaTelll0 MPEIOCTaBISIETCS MIPaBO 3aJ1aBaTh
MarucTpaHTaM JOMOJIHUTENbHbBIE BOMPOCH! B paMKax pabodeil yueOHOI mporpaMMBbl TUCIUTUIMHEI B
oObeme, He TpeBbIIaImeM 00beMbl Ouneta. [Ipu cmade 3adera, MaruCTpPaHT, UCTIBLITHIBAIOLTUN
3aTPy/IHEHHs] TIPU MOJATOTOBKE K OTBETY MO BONPOCY, UMEET MPaBO MOJYYUTh Yy MpenojaBaTess
BTOPOM BONPOC C COOTBETCTBYIOIIMM MPOJJICHUEM BpPEMEHHM Ha MNOAroToBKy. Ilpum sTOM
OKOHUATENIbHAS OIICHKA CHIDKAETCS Ha OJMH 0ai1. BeIOOp TpeThero Bompoca He A0MyCKaeTcsl.
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Onenka 3a 3ayeT MPOCTABISAETCS B 3K3aMEHAIL[MOHHOM BEJOMOCTH M 3a4€THBIX KHMKKAX
MarucTpaHTOB, IIPpM 3TOM OLEHKH «HE3auyeT» B 3a4YETHYK0 KHUXKKY MAarucTpaHTOB He
IIPOCTABIISAIOTCSL.

IIpomexyrounas arrectaims B cucreme JIOT. KoHcynpTanus Kk 3a4€Ty ¢ OLEHKON MPOUIET

B BuJe OHJalH-BcTpeun B mnpwioxkennn Office 365 «Teams». IlpunoxkeHue peKoMEHIyeTCs
YCTaHOBUTH JIOKaJIbHO. CTYAEHT JI0JIKEH BOMTH B cUCTEMY ¢ nomolibko yueTHoi 3anucu Office 365
PAHXwuI'C, uro0s1 06ecnieunTh 0a30BYI0 MPOBEPKH JIUYHOCTH.

B cmysae npuMeHeHHsS AMCTAaHIMOHHOTO pEXKHMa IPOMEXKYTOYHOM aTTeCTaluyd OHa

MPOBOJUTCS CleAyromuM obpazom: yctHO B JJOT/muceMeHHO € MPOKTOPHHIOM/ TECTHPOBAHUE C
MPOKTOPUHIOoM. JIJIi YCHEIIHOTO OCBOEHHUS Kypca ydallemMycs PEKOMEHIYeTCs O3HAKOMHTHCS C
JUTEpaTypoil, pa3MeIIeHHOH B pa3ziene 6, U MaTepuanamu, BbuiokeHHbIMU B JJOT.
O6yuenne mo guctuuimde b1.B.04 «OnepanuoHHbld MEHEKMEHT B HMHAYCTPHH CIIOPTa»
MpearosaraeT u3ydeHne Kypca Ha ayJAWTOPHBIX 3aHATHAX (JEKIHH W NMPAKTUYECKUE 3aHATHS) U
CaMOCTOSITEIbHOW paboThl CTyAeHTOB. [IpakTHueckue 3aHATHS TUCHMILIMHBI IMPEINONaraloT HX
MIPOBE/ICHUE B PA3IMYHBIX (POPMAX C IIENBIO BBISBICHUS MOJyYCHHBIX 3HAHUH, YMEHHIA, HABBIKOB U
KOMITETCHITUH.

C menpto oOecriedeHUs] YCHEIHOTO OOYYeHHsI CTYIEHT JOKEH TOTOBUTHCS K JICKIUH,
MTOCKOJIbKY OHa SIBJIIETCS BakKHeWIel popMoii opranu3aiy yueOHoro rnpoiecca, oCKOJIbKY:

- 3HAKOMUT C HOBBIM Y4eOHBIM MaTepHAIIOM;
- pa3bsACHAET y4eOHbIe 3JIEMEHTHI, TPYIHbIE Ul TOHUMAHUS;
- cUCTeMaTu3UpyeT y4eOHbIN MaTepua,
- OPHEHTUPYET B yueOHOM MpoIiecce.
Iloozomoexa K neKyuu 3aKn04aemcs 6 c1e0yrouem:
- BHUMATENBHO MPOYUTAiiTe MaTepuas npeablayIIeH JeKInu;
- Y3HalTe TeMy NpeJCToAIIeH JIeKIHU (II0 TeMaTHYeCKOMY IUIaHy, 10 HH(GOPMaIUU JIEKTOPa);
- 03HAKOMBTECh C YUeOHBIM MaTEPHAJIOM I10 YICOHUKY M YICOHBIM ITOCOOHSIM;
- IOCTapalTeCh YICHUTh MECTO U3y4aeMoil TeMbI B cBOel MpodeCCHOHATBLHON MOATOTOBKE;
- 3aIUILINUTE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BI 33/1aJJUTE JIEKTOPY HA JICKIIUU.

Iloozomoexa Kk npakmuyecKum 3aHAMUAM '

- BHUMATEJIbHO MIPOYHUTANTE MaTepUall JICKIHI OTHOCSIUXCA K JAHHOMY MPAKTUYECKOMY 3aHSTHIO,
03HAKOMbBTECH C YUCOHBIM MaTepUaIOM MO YUEOHUKY U Y4EOHBIM MOCOOHSIM;

- BBIMIUIIINTE OCHOBHBIC TEPMUHBIL;

- OTBETHTE Ha KOHTPOJIbHBIE BOIIPOCHI MO MPAKTUYECKUM 3aHITHUSIM, TOTOBBTECH JaTh Pa3BEPHYTHIN
OTBET Ha Ka)/bIi U3 BOIPOCOB;

- YSCHUTE, Kakhe yuyeOHbIe 3JI€MEHThl OCTAINCh /Ul Bac HESICHBIMM U TOCTapaiTech MOIy4YUTh HA
HUX OTBET 3apaHee (0 CEeMUHAPCKOTO 3aHATHs) BO BpeMs TEKYIIUX KOHCYIbTALUI MpenojaBarTes;
- TOTOBUTBHCS MOKHO MHIMBHIyalbHO, NapaMHl WM B COCTaBE MaJOH TIpyNIbl, IMOCIEAHUE
ABIAIOTCS () (HEeKTUBHBIMU (hopMaMU PabOTHI.

Iloozomoexa Kk onpocy npedocmasnsiem cooou camocmoamenvuyr pabomy cmyoenma. B

IMUX YeNAX CHLYOEHNY He0OX00UMO:

- 03HAaKOMMTBCS C JIUTEPATYpPOH MO TEME MOJTOTOBKH;

- OTBETUTH Ha NIEPEYEHb BOIPOCOB;

- OTBETUTH B ayIUTOPHH Ha MIOCTABJICHHbIE BOIPOCHI HE MUCIOJIb3Ys] HCTOUHUKH JUISI TOATOTOBKH.
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IToozomoexka k 3auemy. K 3aueTy HEOOXOIMMO TOTOBUTCS IIeJICHANPABICHHO, PETYISAPHO,
CHCTEMATHUYECKH U C TIEPBBIX AHEH 00ydeHHs M0 AaHHOW auciumuinHe. B camoM Hawane yueOHOTO
Kypca MO3HAaKOMBTECh CO CIEIyomIel yueOHO-METOINIECKON TOKYMEHTAIUECH

® [IPOrpaMMOM JUCIUIIINHBI,

® [IepEeYHEM 3HAHUM U yMEHUN, KOTOPBIMU CTYAECHT JOJIKEH BJIAJIETh;

® TEMaTMYECKHUMHU IIJIaHAMHU JIEKIUIl, CEMUHAPCKUX 3aHATUM;

® KOHTPOJIbHBIMU MEPOIPUITHSIMU;

® y4eOHHKOM, YI€OHBIMHU TIOCOOUSIMHU IO JUCHIUIUIMHE, a TAKKE IEKTPOHHBIMH PECYPCaMH;

® [IEpEYHEM BOIPOCOB U 33JaHUMN K 3aUeTy.

[Tocne aToro AOMKHO CPOPMUPOBATHCS YETKOE MPEACTABICHHE 00 00beME U XapaKTepe 3HaHUM
U YMEHMH, KOTOPbIMM HaJIo OylIeT OBIajAeTh MO JucHUILIMHE. CHUCTEeMaTHYeCKOE BBITOJIHEHHE
y4eOHOM pabOTHI Ha JICKITUSAX U CEMUHAPCKUX 3aHATHSIX.

Oobugue mpebdosanus K Kypcoeomy npoexkmy

KypcoBoil mpOeKT COCTOMT M3 CIEAYHOLIMX 4YacTed: TUTYIbHBIA JIUCT; COJEp KaHHE;
paccMOTpeHHe TEOPETUUECKUX BOIIPOCOB; PELIEHHUE 3a7auH; CIIMCOK UCIIOJIb30BAHHOM JIUTEPATYpHhI;
MIPUJIOKEHUS (€CITTU €CTh).

Crucok HCIOJIb30BAHHOM JIUTEpaTypbl JOJDKEH BKIHOYATh: KOJEKCHI; 3aKOHOJATEIbHBIE
aKThl; yueOHbIE TOCOOUS, HAYUYHYIO JINTEPATYPY U IPYrHe UCTOUHUKH.

Crpanuliibl KypcOBOro MpPOEKTa JAOJDKHBI ObITh MPOHYMEPOBAHBI M CKPEIUIEHBI C ITOMOIIBIO
CKOPOCIIIBATES.

Kypcosoii mpoekT BeimostHsieTCst Ha Oymare popmara A4 (210%297 mm) ¢ 0JHOM CTOPOHBI
JIUCTA MPU COONIOICHUH CIEAYIOIIUX YCIOBUIA:

® [IMpHHA BCEX MOJICH — 25 MM;

e 1pudt — Times New Roman;

e pasmep mpudra — 14,

®  MEXKCTPOYHBIM HHTEpBaI — 1,5;

® UHTEpBaI MEXAY CIOBaMU — | 3HaK;

e a03amubIi orcTyn — 1,25;

¢ BBIPaBHUBAHUE TEKCTA — M0 HIMPUHE;

e 1BeT upudTa — YepHsbIii;

e HyMepallus CTPAHHUIl — 10 [ICHTPY BHU3Y;

e o0beM paboThl 15-25 cTpanwii;

BoimonHeHHBIE  KypcOBOM — MPOEKT HE  JIOMDKEH  coAepXkaThb  HEeMpaBOMEPHBIX

3anMcTBOBaHUU. [Ipu ux oOHapyx)eHuH paboTa BO3BpAILlAETCs CTYACHTY AJIsl epepaboOTKU.

7. Y4eOHas quTepaTtypa u pecypcbl HHGOPMANNOHHO-TEJEKOMMYHUKAIMOHHOM

cetu UHTEpHET
7.1 OcHoBHas qUTEpaTypa

1. 3y6, A. T. VmpaBneHue mpoekTamu : y4eOHMK M MpakTUKyM i By3oB/ A.T.3y0. —
Mocksa : M3natensctBo FOpaiit, 2021. — 422 c. — (Bricuiee o6pazoBanue). — ISBN 978-
5-534-00725-1. — Texkct : anektpoHHbIl // OOpazoBatenbHas miaTgopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/469084

2. Knenuk, M. C. YBenuuyenue npojaxxk 0e3 ocoObIX MaTepHalIbHBIX 3aTpar: KIMEHTHUHT 0e3
oromkera / M. C. Knenuk. — M.: Jlamkos u K, 2019. — 86 ¢. — ISBN 978-5-394-01811-4.
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3.

— Texct: 3nekTpoHHBIH // DnekTpoHHO-OMbIMoTeuHas cucrema IPR BOOKS: [caiiT]. —
URL: http://www.iprbookshop.ru/85194.html
Kysnenosa, E.B. VYmnpasnenue mnoprdeneM NpPOEKTOB Kak HWHCTPYMEHT pealln3aliuu

KOPIIOpAaTUBHOM cTpaTeruu : yueOHuk uig By30B / E. B. Ky3nenosa. — 2-e uzn., nepepad. u
non. — Mocksa : U3garensctBo FOpaiit, 2021. — 177 ¢c. — (Bsicmiee oOpa3oBanue). —
ISBN 978-5-534-07425-3. — Tekcr : amektpoHHbI // OOpa3zoBarenbHas riaTdopma

IOpaiir [caiiT]. — URL: https://urait.ru/bcode/470148
CypoBa, H. FO. IlpoekTHbII MEHEIKMEHT B COLMANBHON cdepe M TU3aiiH-MBIIIICHUE:

y4eOHOe MoCcoOue ISl CTYACHTOB BY30B, 00yYaIONIUXCS M0 CICIHATEHOCTH «MeHEIKMEHT)
/ H. 1O. CypoBa. — M.: KOHUTU-TAHA, 2017. — 415 c. — ISBN 978-5-238-02738-8. —
Tekct: anexTpoHHBIH // DnekTpoHHO-0nbmoTeunas cuctema [IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/81833.html

7.2. JlonoiHUTEIbHAS JIUTEpaTypa

1.

2.

3.

WBanos, A. becrinarnas pexiama: Pesynbrar 0e3 Oromkera / A. BanoB. — 4-e uzn. — M.:
Anprimaa  [TaGmumrep, 2019. — 256 ¢. — ISBN 978-5-9614-5117-7. — Tekcr:
ANEKTPOHHBIM // DnekrpoHHO-OuOmmoreunas cucrema [PR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/83083.html

Kanban u «rouno BoBpemsi» Ha Toyota: MeHe)kKMEHT HauMHaeTcsd Ha paboyem mecrte /

nepeo E. TlecrepeBa. — 4-¢ u3zn. — M.: Anprnmna [Tabmumep, 2019. — 214 ¢. — ISBN
978- 5-9614-5636-3. — TekcT: 31eKTpoHHBIN // DNeKTpoHHO-OubOIMOoTeuHast cuctema IPR
BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru/82898.html

Cruamen D. Head First Agile. 'n6koe ynpasienue mpoektamu. — M.: TTutep, 2019

7.3 HopMaTuBHbIE MPAaBOBbIE IOKYMEHThI M HHAsI TPaBOBasi MH(OpMAaLUsA YeOHO-

1.

IIpuka3z Poccranmapra ot 27.05.2015 No 445-ct «O0 yTBEepKICHHH HAIMOHAIBHOTO
CTaHJIapTa»

I'OCT 56404 — 2015. bepexymBoe pon3BoACTBO. TpeboBaHUs K CUCTEMaM MEHEIKMEHTA.
/I denepanbHOE areHTCTBO M0 TEXHUYECKOMY PEryJIMpOBAaHUIO U METPOJIOTUU

I'OCT P 56406-2015 bepexynBoe mpou3BOACTBO. AyauT. Bompockl sl OIIEHKH CUCTEMBbI
MeHepKkMeHTa // denepaibHOE areHTCTBO MO0 TEXHUYECKOMY PETyIUPOBAHUIO U METPOJIOTHH
PyxoBoacteo k CBoay 3HaHuil o ynpasienuto npoekramu (PykoBoactso PMBOK). — 5-¢
u3a. — Pennsylvania: Project Management Institute, Inc., 2013. — 614 c¢. — ISBN 978- 1-
62825-008-4.

T'OCT P MCO 9000:2015. CucremMsl MeHemKMeHTa KadecTBa. OCHOBHEBIE ITOJIOKEHUSI U
cnoBapp (cM. ISO 9000:2015 «Quality management systems — Fundamentals and
vocabulary»)

I'OCT P UCO/MO3K 15288-2005 NudopmannonHas TexHoaorus. CucteMHas WHXEHEpHUs.
[Ipouecce sxxu3nenHoro mukia cuctem (cMm. ISO/IEC 15288:2008)

I'OCT P UCO/M3K 9126-1 IlporpammHas uHxkeHepusi — KadecTBo mnporpamMmmHOro
npoaykra — Yacte 1: Monens kauectBa (cMm. ISO/IEC 9126-1:2001 Software Engineering
— Product quality — Part 1: Quality model)

I'OCT P UCO/MDK 25030 IIporpammuast uHxeHepusi — TpeOoBaHUs M OLIEHKAa KauecTBa
NpOrpaMMHBIX MPOAYKTOB — TpeboBanus k kadectBy (cm. ISO/IEC 25030:2007 Software
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Engineering — Software product Quality Requirements and Evaluation (SQuaRE) —
Quality Requirements)

9. TOCT P HCO/MIK 12207-2010 HWudopmanuonnas texnosnorus. CucremHas u
IporpaMMHasi MH>XeHepus. IIporecchl >KM3HEHHOTO IMKJIa IPOrPAMMHBIX CPEACTB (CM.
ISO/IEC 12207:2008)

10. ISO/IEC 42010:2011 System and software engineering — Architecture description 11.
Object Management Group. Essence — Kernel and Language for Software Engineering
Methods, Version 1.0, Beta 2. — 2014.

7.4 UnTepHeT-pecypchl
C3UY pacrnojaraet A0CTyIIOM Yepe3 CalT HaydHod OumOmmorexu http://nwapa.spb.ru/

K CJICAYIOIIWUM IOAIMMCHBIM 3JICKTPOHHBIM peCypCaM:

Pycckoazviunvie pecypcol

J DNeKTpOHHBIE YUEOHUKH 3JIEKTPOHHO - OnbinoTeunoit cucremsl (ObC) «AiOyKe»

. DNEeKTPOHHBIE YI€OHUKH AIEKTPOHHO — Oubamnoreunoit cuctemsl (OBC) «JIanb»

o DnexkrponHas oubmuoreunas cucrema «[PRbooks» https://www.iprbookshop.ru/

J DneKTpoHHas oubnroTevHas cucreMa «NANIUM.COM»
https://znanium.com/catalog/books/theme

o DrexkrponHas oubanoreunas cucrema «FOpaiit» https://urait.ru/

o Hay4Ho-mpakTH4eckue ctaThyl O (MHAHCAM W MEHEKMeHTy M3marensckoro joma

«bubmmoreka ['peGeHHIKOBAY»
. CraTpu U3 MEPUOIUYECKUX U3/aHUN MO OOUIECTBEHHBIM U I'yMaHUTapHBIM HayKam
«Hct - Bbto»

° DHIMKJIONEIUH, CJIOBApH, CIIPABOYHHUKHN «PyOprKOH»

° [Tonnble TEeKCTHI auMccepTanuii W aBTopedepaToB DiekTpoHHas bubmmroreka
Huccepranuii PI'b

° HNudopmanronno-npaBoBsie 0a3bl - KoHcyabTaHT 1utt0C, ["apaHT.

AHIJIOS3BIYHBIE PECYPChI

. EBSCO Publishing — moctyn x MyabTHAMCIHHUILIMHAPHBIM MMOJHOTEKCTOBBIM Oazam
JaHHBIX Pa3IMYHBIX MHUPOBBIX H3JATENILCTB 0 OM3HECY, SKOHOMHKE, (PUHAHCAM, OyXraaTepcKoMy
y4eTy, T'yMaHUTapHBIM M E€CTECTBEHHBIM OOJIaCTAM 3HaHWH, pedepaTraM U IOJHBIM TEKCTaM
MyOJIMKAIKMI U3 HAYYHBIX U HAYYHO-TIOMY/ISPHBIX JKYPHAIIOB.

. Emerald — xpynHeiiiiee MHPOBOE HW3AATEIBCTBO, CICIHUAIN3UPYIOIIEECS Ha
ANMEKTPOHHBIX JKypHaTax W 0a3ax MaHHBIX 10 JKOHOMHMKE M MEHEIKMeHTy. MMeer cratyc
OCHOBHOTO MCTOYHHKA MPOQeCcCHOHATBHON HH(POPMAIIUHU TS MTPENoIaBaTelie, uccieaoBareieii u
CIEMATUCTOB B 00JACTH MEHEIKMEHTA.

Bo3MOXHO  HCHONB30BaHHWE, KPOME  BBIMICTIEPEYMCIICHHBIX  PECYpCcoOB, H  APYTUX
AIIEKTPOHHBIX PECYpPCcoB ceTH VHTEepHET.

7.5 Hble HCTOYHUKH
1.Baker McKenzie

24


http://nwapa.spb.ru/
https://www.iprbookshop.ru/
https://znanium.com/catalog/books/theme
https://www.bakermckenzie.com/en

2. doing-business-in-Russia-2015.pdf (deloitte.com)

3. World Bank Group - International Development, Poverty, & Sustainability
4. Lean Six Sigma Dictionary (isixsigma.com)

5. Investopedia: Sharper insight, better investing.

6. Consensus Economics - Economic Forecasts and Indicators

8. MarepuajibHO-TeXHHYecKasi 0a3a, ”HGOPMalMOHHbIE TEXHOJIOT UM,

NporpaMMHoe odecrneyeHne 1 MHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
OcBoeHue JUCHMIINIMHBL MPEAINoJIara€t HMCIOJb30BaAHUC IMPOrpaMMHOI0 oOecrieyeHus

Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 IOATOTOBKUM TEKCTOBOIO M
TabJIMYHOTO MaTepHalia, rpapuuecKux WITFOCTPALlUM.

Ucnons3yercst mnarpopma MS Teams i mpoBeleHHs OHJAWH 3aHATHH W TPYNIIOBOM
paboTHl,

DONEeKTPOHHBIM Kypc (JEKIHUM, 3alaHus K CEMHUHapaM, TECThl, Y4eOHO-METOIUYECKUE
Matepuaisl) pacnonoxen B CJ1O Axkagemun Ha miatdgopme Moodle.

WHTepHeT-cepBUCHl U DJIEKTPOHHBIE pecypchl (IIOMCKOBBIE CHCTEMBI, 3JEKTPOHHAs MOYTa,
npodeccroHallbHble TeMaTU4YecKhue 4aThl M (OpPyMbI, CUCTEMBI aylIuO W BUJEO KOH(EpEeHIH,
OHJIAMH DHIMKJIONEANU, CIPABOYHUKHA, OWOIMOTEKH, DJIEKTPOHHBIE Y4YeOHBIE U Y4eOHO-
METOIMYECKHE MaTepHaJIbl).

Kpome BbllenepeyncaeHHbIX PECypcoB, HCIOJB3YIOTCS Cleaylomue HH(OpMalMOHHbIE
cripaBouHbIe cucTembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/ | HammeHnoBaunme

1. Cnenuanu3upoBaHHbIC 3aJIbl 17151 TPOBEICHUS JIEKIIHI

2. Crnenmanu3upoBaHHasi MeOEIIb M OPTCPEACTBA: ayIUTOPUH M KOMITBIOTEPHBIE KIIACCHI,
000py/TI0BaHHBIE TOCAIOYHBIMH MECTAMH

3. Texauueckue cpeactBa o0ydeHus: [lepcoHanbHbIe KOMIIBIOTEPHI; KOMITBIOTEPHBIC

MIPOEKTOPBI; 3BYKOBBIE IMHAMUKHU; TPOrPaMMHBIE CPEJICTBA, 00ECIIeUNBAOIINE
MIPOCMOTP BUJeO(aiiioB
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