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1. Ilepeyens mIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs 110 TMCHUILIMHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS MPOTrPaMMbI

1.1. JucuumimHa «OCHOBBI TPOEKTHOM JEATEIIBHOCTH» O00ECIIeUnBacT OBJIAJICHHUE
CJICAYIOIUMHA KOMIICTCHIIUSIMU..
Tabmuma 1
Kon HaumenoBanue Kon HanMeHoBanue nHIuKaTopa
KOMICTEHITHH KOMIIETCHIINN WHAUKaTOpa JOCTIDKEHUS] KOMIIETCHITUH
JIOCTHKEHUS
KOMITETEHIINU
YK OC-2 croco0eH pa3padoTaTh MPOCKT YK OC-2.2 [IpencraBnser u 3aIUIacT
Ha OCHOBE OIIEHKH PECYPCOB U CaMOCTOSATENLHO pa3pabOTaHHBIN
OrpaHUYEeHHUN HPOEKT JIF000Tro THIIA, BKIIOYAs
HCCIICIOBATEIbCKYIO Pa0OTYy, C
000CHOBaHUEM PECYPCOB U
OTpaHUYEHUH IIpH eTo pa3padoTke
W pean3annu
OIIK OC-7 croco0eH y4acTBOBAaTh B OIIK OC -7.2 Omnpepenser HANKATOPHI
pa3paboTKe U peaTn3anun COCTOSIHUS COIIMAIbHOM CHUTYAIHH,
COLMANTEHBIX IIPOTPaMM U TIPOBOJIUT SKCIIEPTUIY COLUAITBHOTO
MIPOEKTOB, HAIIPABIICHHBIX Ha mpoeKTa (IporpaMMBl),
MOBBIIICHUE 3P HEKTUBHOCTH aHAIM3UPYET U OIICHUBAET MPOILIECC
COLMAIBHOTO 00CITY)KUBAHUS U Y pe3yNbTaThl peaiu3annm
OKa3aHUsl COLMAIBHOM COLMAJIBHBIX YCIYT ¥ COLUAIBHON
MOJJIEPIKKU TpaXkIaHaM Ha HOAJIEPIKKU TPpaxkJIaH Ha
WHIMBHYaJIbHOM, TPYIIIOBOM WHMBHYaJIbHOM, TPYIIIOBOM HIIA
WM CPEZIOBOM YPOBHSX CPE/I0BOM YPOBHSX
1.2. B pe3ynbTare OCBOCHHS JUCHUIUIMHBI y CTYACHTOB JIOJKHBI OBITH COPMHUPOBAHBI:
Tabnuna 2
OT®/TO (npu HamMYUK
npodcranaapra)/ Koz mrmkatopa
HPO(ECCHORATbHbIE JTIOCTIKEHUS PesynbraTel 00y4eHus
. KOMITCTEHIINT
JeHCTBUS
JesiTenbHOCTB TIO Ha YpOBHE 3HAHUM:
IUTAHUPOBAHHIO, - 3HAaeT BO3MOXKHBIC PECYPCHI M CYIIECTBYIOMINE OTPaHMYCHUS IS
OpraHU3aIUH, KOHTPOJIO pea3aIy IPOeKTa.
peajm3anu U pa3BUTUIO Ha ypOBHE yMeHm}'[:
COLMATIBHOTO VK OC -2.2 - ONIpeJieTIeHNE UCTIOMHHUTENeH 33/1a4 B paMKax LEJN ITPOEKTa
obcyxuBanus / Ha YpOBHE HAaBBIKOB:
ITporuosuposanue u HAXOKJCHHE OMPEICIICHHOTO KOJIHYECTBA ONTUMAIBHEBIX CIIOCO0O0B
OPOCKTUPOBAHUC [pelLeHNs 3a/1a4, ONPEACIIEHHBIX B paMKaX MOCTaBJIEHHON LIeTIH
peanusanuu [MPOEKTa, UCXOMSI U3 CYLIECTBYIOLIUX OTPaHHUYEHUH.
COLIMATIBHOTO
00CITy>)KUBaHHS TPaskAaH Ha YPOBHE 3HAHUIL:
1 ACATCIBHOCTH IT0 - 3HaeT crocoOBl pa3pabOTKK M PEaTn3aI{U COIMANBHBIX TPOrPaMM
npoQuiakTrKe U TIPOEKTOB, O00ECHEUYMBAIOUIMX  ONTHMM3ALMIO  IIPOLECCOB
00CTOATENBCTB, COLIMANIBHOTO OOCITYKMBAaHUSA M OKa3aHUs COLUAIBHON IIOJIEpPKKY
00yCII0BTMBAIOIINX rpaXkJlaHaM Ha MHAWBHYalIbHOM, IPYIIIOBOM H CPENOBOM YPOBHSX.
HYXIaCMOCTb B OIIK OC - 7.2. Ha YPOBHE YMEHHUIA:
COnHaIbHOM - ymeerT pa3pabaTeiBaTh M PEAIU30BBIBATL  COIMATLHBIE
obenysknsanum / HporpaMMbl M IPOEKTHI, OOECNEYUBAIONINE ONTHMHU3ALMIO
Paspaborka 1 HPOLECCOB COLMANLHOIO OOCIYKUBAHHS ¥ OKA3aHUS COLUATLHOIM
SKCIEpTH3a IIPOCKTOB MOJIEPKKA TPaXKAaHaM Ha HMHIWBUAYaILHOM, TPYNIOBOM U
(mporpamm) o CPENIOBOM YPOBHSIX.
peanuzanuu
COLIMATIBHOTO
00CITyKMBaHHS TPAXKIAH




U popHIIaKTHKE
00CTOSITENILCTB,
00YCIIOBITHBAFOIINX
HYXJIaeMOCTb B
COLMAJIBHOM
o0ciry)kuBaHUHT

Ha YPOBHE HaBBIKOB:

-.00J1a1aeT HaBBIKAMHU Pa3pabOTKU U pean3alii CONNAIbHBIX
MIPOTPaMM U NMPOEKTOB, 00ECIEYNBAIOIINX ONTUMHU3ALMIO TIPOLIECCOB
COIIMAIBHOTO OOCITYKUBAHUS U OKA3aHHS COIIMAIBHOMN MOJIEPKKH
rpakaHaM Ha MHAMBHAYAJIbHOM, TPYIIIOBOM U CPEOBOM YPOBHSX.

2. O0bem u MecTO IMcHUILIMHBI B cTpyKType OII BO

VYyeOuas qucuuranHa « OCHOBBI POSKTHOM JESTEILHOCTHY SIBISIETCS 00s13aTEILHON 1
BXOJIMT B 0a30BYt0 yacTh nporpammsl (b.1.0.26). Ha 3a0uHoit popme 00ydeHHs OHA YUTACTCS
Ha 4 kypce. OCOOEHHOCTh JAaHHOI'O Kypca — SPKO BBIPAKEHHBIH MPAKTUUYECKUH XapakTep.
CryneHTsl B Mpolecce OOyYEHHs BBIMOJHSAIOT KYypCOBOE MPOEKTHPOBAHUE IO OJHOMY W3
HAIpPaBIEHUH COIMAILHOTO 00CTYKMBAHUS HACEICHUS WIH COLUAIBHOMN MOIIEPIKKU TPaKIaH.
OcBoeHME TUCIUIUIMHBI OCHOBAaHO HAa HW3YYE€HHE CIEIYIOMMX JUCIHILIAH, BXOISIIUX B
0a30ByI0 YacTh Y4eOHOTO MJIaHa!

b1.0.06. lenoBble KOMMYHUKAIIMU

b51.0.07. OcHoBBI hopmupoBaHUS TTPOPECCHOHATHHON KOMaHIbI

b1.0.15. CoBpemeHHbBIE TEOPUH COLUATBHOTO OJIAronoayJus

b1.0.17. DxoHOMHYECKHE OCHOBBI COIIMAIIBHOM PaOOTHI.

A TaKXe UCLIUTIIIUHEI BapUaTUBHOU qacTu b1.B.05 «ConuansHoe
IPOrpaMMHUPOBaHKE, TPOEKTUPOBAHKE, MOJEIIUPOBAHUEY, KOTOPASI U3y4aeTCsl MapaljiesIbHO.

OcBoeHUe yKa3aHHBIX YU€OHBIX JUCIMILTUH JAeT CTYIACHTaM 3HAHUE MICUXO0JIOTHUYEeCKUX
U KOMMYHHMKAaTHBHBIX OCHOB KOMaHJHON paboTel, (opmupyer mnpeacraBieHue o0
HKOHOMHUYECKUX U MOJUTHUYECKUX YCIOBHIX MPOCKTHOM JEATETLHOCTH B 00JIACTH COITUATBHOM
paboTHI.

VYcnouem ocBoeHust «OCHOB MPOEKTHON JIEATEIEHOCTHY» TAKKE BBICTYNAIOT 3HAHUS U
HABBIKH, MOJYYCHHbIE NMpU u3ydeHun cieaytomux aucuurind: b1.0.08. «Mudopmatuka u
MH(OpPMalLlMOHHBIE TEXHOJIOTMH B npodeccuoHanbHoi aestenbHocTHY; b1.0.13. «Teopus u
UCTOPUS COLMATBHON pabOTHI».

[IpeameTrom wu3y4YeHUs AUCIHUIUIMHBI SBISETCA JACSATENIBHOCTh 10 pa3pabOTKe W
peanu3alnuyu MporpaMM U MPOEKTOB B 00JACTH ONTUMHU3AIMHU M YIYYIICHHUS COLIMAIBLHOTO
0oOCITy)KMBaHUsI HACEJICHUST M OKa3aHUs COLMAIBHOW TMOJJCPKKH TpakJaHaM Ha
WHAUBUAYAIbHOM, TPYITIIOBOM WJIH CPEOBOM YPOBHSIX

Vyebnas mucummivHa b.1.0.26 «OcCHOBBI POEKTHOM JEATEIHLHOCTHY» OCBAaUBACTCA
napajjieNbHo ¢ AMcuUIUIMHOW  ydeOHoro 1wtaHa b.1.0.19 «Opranuzanus Hay4dHO-
HCCJIEI0BATEbCKOM IEATETbHOCTH B 00JIACTH COIMATILHON paOOThI» U SBIISIETCS] OTIOPHOM ISt
u3ydenus aucuumauael b1.0.16. «Ymopasnenue B commansHOM pabote» u b1.B.07
«CormuanbHOE MPEATPHHIMATEITHCTBOY.

OO01ast TPy10eMKOCTh AUCHMILIMHBI COCTABIISIET cocTaBisieT 6 3er (216 ak.yacoB), U3 HUX
Ha KOHTAKTHYIO paboTy ¢ MperoaaBaresieM Jijis 3a09H0N popMbl 24 .
Tabmmma 3




Bun paGoter TpynoeMKocTh (B akaa.9acax)
3a04Has

Bcero 216
AyaurtopHas padora 26

Jlexkuun 8

[IpakTrueckue 3aHATHS 16
KoHncynbTanuu 2
CamocTosTenpHas padoTta 181
®DOopMBI TEKYIIETO KOHTPOJIS YCTHBIN ONPOC, TECTUPOBAHKE, yIACTHUE B MUHHU-

KOH(EPEHIIMH, KyPCOBOH MPOEKT
@Dopma MPOMeKYTOUHOM aTTecTaluu IK3aMEH
JucuuiuiiHa MOXET OBITh — peain30BaHa C TpPUMEHCHHEM JIUCTAaHIIMOHHBIX

oOpa3zoBatenbHbIX TexHONOrU (Hanee — J1OT).

JlocTyn K cUCTeMe JAMCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHI OCYIIECTBIISICTCS
KOKIBIM OOYYarolIMMCsI CaMOCTOSITENIbHO ¢ JIF0OOTo ycTpoiicTBa Ha mopranue: https://sziu-
de.ranepa.ru/. [TapoJib ¥ JTOTHH K TUYHOMY KaOUHETY / TIPOQIITIO MPETOCTABISETCS CTYACHTY B
JIeKaHare.

Bce dhopMBbI Tekyiero KOHTPOIIs, TPOBOAMMBIE B CUCTEME TUCTAHIIMOHHOTO O0YICHHS,
OIICHUBAIOTCS B CHCTEME JUCTAHIIMOHHOTO 00y4eHus. JloCTyIl K BUIEO M MaTepraliaM JICKITUI
IPEOCTABIISICTCS B TEUSHHE BCero cemectpa. JlocTym K KakIoMy BUAY pabOT M KOJHMUYECTBO
MIOTIBITOK Ha BBIMOJIHEHHE 3aJlaHUs TPEJAOCTABISICTCS Ha OTPAHUYCHHOE BpPEMS COTJIACHO
periJamMeHTy JOUCHUIUIMHBI, omnybnukoBaHHomy B CJ1O. IlpemonaBaTens oOlLeHUBaeT
BBINOJIHEHHBIE 00yJaromumMcst paboThl He no3aHee 10 pabovux JAHEH Mocie OKOHYaHHS CPOKa
BBITIOJTHCHHSI.

3. Coaep:xkaHue M CTPYKTYpPa IHCIUITHHBI

3.1.  Y4yeOHO-TeMaTH4YeCKMii NJaH JUCUMIIMHBI € YKa3aHUEM YaCOB

Tabmuma 4
Obvem oucyuniunsl (MOOYIs), yac.
Dopma
Koumaxmnas paboma mexyujezo
No Haumenosanue mem obyuarowuxcs ¢ KOHMPOsi
o n/n .
(pazoenos), Beeso npenodasamenem ) cP ycnesaemocmu )
no 6udam yuebHbIX 3aHAMull NPOMENCYMOYHOU
ammecmayuu
J JIP 113 | KCP
3aounasn ¢popma odyuenus
Tema | Ilonarue npoekra u
1 €r0 KU3HCHHBIA [TUKIL. 45 2 2 4l YO*T**
Y4acTHUKH NpOEKTa
Tema | Onwucanwue, TUIaH U
’ 45 2 2 41
2 NacTopT MPOeKTa YO*T**




Obvem Jucyuniunsl (MOOYI), uac.
Dopma
Konmaxmmnas paboma mexyuezo
No n/n Haumenosanue mem obyuarowuxcs c KOHMPOTIA
(pazoenos), Beezo npenodagamenem ) cp ycnesaemocmu
no 6udam yueOHbIX 3aHAMuUlL NPOMENCYMOUHOT
ammecmayuu
JI JIP 113 KCP
3aounaa popma o6yuenusa
Tema XuznecrnocoOHOCTB, 45 , . .
3 pecypcsl U VO*T**
OrpaHHYEHUS MTPOCKTA.
YpaBiieHuEe pUCKaMH.
Tema Peanuzanus MpOEKTa.
4 BHecenne naMeHeHuH, 43 2 4 37 VO*T#*
KOPPEKTUPOBKA
MPOEKTa
Tema | Ilpe3enranus
5 y4eOHBIX IPOEKTOB 27 i 4 23 yO*
(MHHU-KOH(pEPEHTI)
Koncyabrauun 2/1,5
IIpome:xkyTouHasi aTTecTalUsA IK3aMeH
KouTpoJs ¢/p 9I7
Bcero(akana.uy/actp.4) 216/181 8/6 16/12 181/134

YO* — ycrnblit onpoc, T** — TectupoBanne

Conep:xanue QM CIUTITHHBI

Tema 1. IlonsaTHE MPOEKTA U €r0 )KU3HEHHBIN UK. YYACTHUKH MPOCKTA.

IIpoekT Kak 3agadya C M3BECTHBIM pe3yibTaToOM. lIpuMeEpsl MPOEKTOB: JIMYHBIE
(TomarHue), KOMMepYecKre, HEKOMMepUYeCcKue, rocynapcTBeHHble. OcoOeHHOCTh IPOEKTa -
HaJM4Me YETKOW, 3apaHee ONPENEICHHON LEeNH, KOTOPYIO HYKHO JOCTUYb B OTOBOPEHHBIE
CPOKM M B pPaMKax YCTaHOBJEHHOro Orojpkera. Pasnnune mNpoeKTHOW U MpolEecCHOU
JeATeNbHOCTH. I IpOeKTHAs NeATEIbHOCTD KAK ITOIy4YeHUE KOHKPETHOIO PE3yJIbTaTa B YCIOBUAX
OTpaHMYEHUN 0 cpokaM U pecypcaM. OnepanuoHHas AESITEIbHOCTh KaK IOCTOSHHBIM BHJ
JIEATEIBHOCTH C MaJI0 MEHSIOLIMMCS COCTaBOM MWCIIOJHUTEINEH, €€ pe3ylbTaT HE SIBISAETCS
YHUKAJIbHBIM U HE MTPUBSI3aH K peIIeHUI0 KOHKpeTHOU npobeMsl. [TapameTpsl mpoekTa: 00beM
paboT, KauecTBO, CPOKHU, CTOMMOCTb U YPOBEHb pHUcKa. [Iporpamma Kax psiJi CBI3aHHBIX JPYT €
JPYroM IpPOEKTOB, OOBEIUHEHHBIX OOIIei Lenbio U YCIoBUSMH BbinoigHeHHs. lloptdens
MIPOEKTOB KaK HabOp MPOEKTOB U/UITH MTPOrPaMM, 0ObETMHEHHBIX BMECTE C LENIbI0 JOCTUKEHUS
CTPaTEruyecKyXx LeJIel OpraHu3alyi.

JKv3HEHHBIM UK TPOEKTa — IEPUOJ BPEMEHH OT Haydajla MPOeKTa /10 €ro JIMKBUIAIUH.
Oransl )KU3HEHHOTO 1MKJIA COIMAJIbHOIO MPOEKTa: pa3paboTKa KOHLEIUH MPOEKTa; OIIEHKA
’KU3HECIIOCOOHOCTH TPOEKTa; IUIAHWPOBAHME IIPOEKTA; COCTAaBJIIEHHWE OIOPKETa; 3aluTa
IIPOEKTA; NMPEABAPUTENBHBINA KOHTPOJIb; pealn3alus IPOeKTa; KOPPEKIUSA IPOEKTa [10 UTOraM
MOHMTOPHHTIA; 3aBepIlIeHNE Pa0OT U JIUKBUIAIMS TPOEKTA.

3aka3uuKk NpPOEKTa - JIMIO, 3aUHTEPECOBAHHOE B €r0 BBIIIOJIHEHUHU, OIpPEIEISIET
NPUYMHBL 3allycKa MpOeKTa. 3aJayd 3aKka3udKa: YTBEpAUTh OINMCAaHUE M IUIaH MPOEKTa,



COTJIacOBaTh €ro CTOMMOCTh U CPOKH BBINOJHEHHUS (BKIIIOYasi pe3epB), MOATBEPIUTH AOCTYII K
H€O6XOI[I/IMI:IM pecypCaM U IpaBO HAYATh UX HCIIOJIb30BAHHC.

Komanga mnpoekta — I0/d, TpUBIEKa€Mble K PEUICHUIO OTICNIbHBIX 3a/lad Ha
Pa3IUMYHBIX CTAAUAX )KU3HCHHOI'O LIUKJIA IIPOCKTA. ManI/I‘IHOC IIOAYNHCHUC YJICHOB KOMaH/AbI.
PYKOBOAMTENb IO MPOEKTY M JIMHEWHBIN pykoBoauTenb. Ponu B KomaHze mpoekTa (1o
P. benbuny): mpencenarens, 0ohOpMUTENb, TEHEPATOP UACH, KPUTHK, pabodas mueika, ornopa
KOMaH/Ibl, 100BITUYHK, 3aBEPLIAOIIHIA.

Menemkep (PyKOBOJUTEIb) MTPOEKTA: OTBEYAET 32 BBIMOJHEHUE PAabOT O MPOEKTY, HO
HE TapaHTUpYeT NOCTHKEHHWE Lelei MpoekTa. 3aJayd MEHe/DKepa IMPOEKTa: OMNpe/esieHue
pOJ'IGfI YJICHOB KOMaHJbI IIPOCKTA, TCKYH_II/II;'I MOHUTOPHHTI BBIIIOJIHCHHA 3ala4 B COOTBCTCTBHUU
¢ IUIaHoM-TpaduKOM, pelleHrue MpoOsieM, NPENATCTBYIOMIMX pealu3alud IPOEeKTa,
YIIPABJIICHUE PUCKAMU, BHECEHNUE U3MEHEHUH B ITPOEKT.

OcHoBHbIe MOHATHSA U TepMHHBI. [IpoekT, 3aka3uuKk NMpoekTa, KOMaHJa MPOEKTa,

MCHECIKEP IIPOCKTA, JKU3HCHHBIN IMHUKIJI ITPOCKTA.
KOHTpOJILHLIe BOITPOCHI

[ToueMy npoekT TpedyeT ornpeneseH s pe3ylibrara 3apanee?
HazoBute Tpu OTIM4MS IPOEKTHOM AEATEILHOCTH OT MPOILECCHOM.
OxapakTepu3yiiTe 3ajauM 3aKa3uyuKa MPOEKTa.

OxapakTepu3yiite 3ajauil MEHE)Kepa MPOEKTa.

Kakue ocHOBHBIE POJIM BBIACISIOTCSI B KOMAH/IE€ MTPOEKTa?

o gk wbdpeE

[ToueMy MeHeKEp IPOEKTa HE 0053aH TapaHTHPOBATH TOCTHXKCHUE €T0 TIeIIei?

Tema 2. Onucanue, VIAH U NACHOPT MPOEKTA

Onucanue npoexta. OTBETH Ha BOIIPOCHI: 3a4eM HYKeH IpoeKT? YTo OyaeT nony4eHo
B pe3yJbTaTe BBITOJHEHHUS NMpPOeKTa? (MaTepualbHBIC W/MIM HEMaTepHaJIbHBIE PE3yJIbTAThI)
bynyr nu mosydyeHsl Kakue-TO IOIOJIHUTENBHBIE pe3ynbrarhl? Kakue 3amauu crenualbHO
BBIBE/ICHBI 3a paMKu mpoekTa? He coBmamaeT au MpOEKT B 4EM-TO € APYTMMH NPOEKTAMH,
BO3MOYKEH JIM IEPECMOTP paMoK npoekTa? M3 kakux npeanonoKeHuii (€Cliu OHU €CTh) UCXOJAT
co3zatenu npoekra?; Bo3aMokHO 11 MosiBJIeHHE cepbe3HbIX MpodneM? CyIecTBYIOT JIU KaKue-
TO 0cOOBI€ YCIIOBMS, IUKTyeMble 3aKa34MKOM WM oOcrosTenscTBaMu. CoryiacoBaHue
ONKCaHMs MPOEKTa C 3aKa3YMKOM KaK YCJIOBHE TOrO, YTO LIEJIU M 33a/a4M MPoeKTa He OyayT
W3MEHEHBI.

IInan mpoekra — COBOKYMHOCTb 3aJad, HEOOXOAMMBIX Ul pealu3allid IMPOEKTa C
YKa3aHUEM OYEpPEIHOCTH HUX pEIIeHUs, HEOOXOJUMBIX PECYpPCOB, U CPOKOB BBIMOJIHEHMS.
Otanbl NIaHUPOBaHUS mpoekra: 1. JlekoMmosunus 3ajgad: OT CaMbIX KPYNHBIX K CaMbIM
MEJIKUM, U TIOCTpOeHue JepeBa 3ajaad. [IpoOGnemHo-1ieneBoil pom6. 2. OueHka CpOKOB, B
KOTOpbIE MOXXET OBbITh pellleHa Kaxkaas W3 3anad. 3. OnpezneneHue MOCIeI0BaTEIbHOCTH
pewenus 3anay. 4. Onpenenenue pecypcos (epcoHa, Bpemsi, GUHAHCHI U T.JI.) HEOOXOAUMBIX
JUld BbINOJHEHM 3afad. 5. IIpoBepka Hamuuus pecypcoB, KOPPEKTUPOBKA 3a1ad C Y4ETOM
UMerIuXcs pecypcoB. 6. OmeHka peanmn3yeMocTH TuiaHa. [IOHSTHE KOHTPOJIBHBIX TOYEK W
KpUTHYECKOTro MmyTH. QYHKIMM IUIaHA: OLICHUTh CPOKHM U CTOMMOCTDH BBINIOJHEHUS MPOEKTA;
pa3bsACHUTH JETalu MpOeKTa 3aKa3uuKy; pachpelesuTh (YHKIUH MEXIy ydacTHUKaMU
IIPOEKTA, CIIY’)KUTh OCHOBOMH /1711 MOHUTOPUHTIA X0/1a BBIIIOJIHEHUSI IPOEKTA.

Odopmnenne npoekta. [loHsatue u Ha3HaueHwe mnacroprta mpoekta. CTpykTypa
JIOKYMEHTa: HAaMMEHOBaHUE MTPOEKTA, 3aKa3UHK, KypaTop, PyKOBOAUTENb (MEHEIKEP MPOEKTa),



OCHOBAHWUSI Ul THUIHAIMHY IIPOSKTA, THIT IPOEKTAa (Ha YTO HAIPAaBJICH), OTPAaHUYCHHS IPOCKTA,
1eJTb, 33/1a4M; ILIEJIeBbIC MOKa3aTenn (Pe3yJabTaThl MPOEKTA), CPOKU pean3aliu (KIF0UYEBbIC
KOHTPOJIbHBIE TOYKH); CBSI3b C JAPYTHMH IPOEKTaMH, MNpOIecCaMH, 3aHHTEPECOBAHHBIC
CTOpOHBI TmpoekTa (OeHedunmapuu); OIOMKET NPOeKTa (MCTOYHHUKH (PUHAHCHPOBAHUSA),
KITIOYEBBIC PHCKH.

OcHOBHBIE MOHATHS U TepMUHBbL. ONHCaHNe IPOEKTa, TUIaH NPOEKTa, JEKOMITO3UIIHS
3ajad, IepeBo 3a/1a4, KPUTHUECKUI MTyTh, KOHTPOJIbHAS TOYKA, TACTIOPT MIPOCKTA.

KOHTpOJILHLIe BOITIPOCHI.

1. Yem onucaHue npoeKTa OTIMYAETCS OT IIaHa IpoeKTa’?

N

3auem nipu pa3zpaboTke TIaHa HeoOX0UMO MMPOBOIUTH IEKOMITO3UIHIO 3a1au? Kakue
HETaTUBHBIE TIOCIEJCTBUS MOTYT BO3HHKHYTh, €CIH JCKOMITO3UIMS TIPOBEIICHA
HEKayeCTBEHHO?

3. Uto Takoe KOHTpobHas Touka? Kakyro posib OHa UTPAET B pean3aluy MpoeKTa’?

&

[Touemy crnenyet onuchIBaTh KPUTUYECKUH YTh MPOEKTa?
5. Ha3zoBuTe OCHOBHBIE pa3/eibl MACIOPTA IPOEKTA.

Tema 3. ’Ku3necnoco0HOCTh, pecypchbl U OTPAHNYEHHUS MTPOEKTA.
YupagsieHue puckamu

OrpaHn4eHuss U pecypchl IPOEKTa: ACHBIH, BpeMsi, Kaapbl. [IpOeKTHBIN TPEeyroJbHUK:
BEPILKHBI - BpeMsi, CTOUMOCTh, 00BbeM paboT; Ha MepeceueHrr — KauecTBO. MI3MeHeHne oqHon
U3 BEPUIMH BEAET K M3MEHEHUIO IBYX Apyrux. COKpameHne CTOMMOCTH BEJIeT K YMEHBIICHUIO
o0bema paboT W/UiK YBETUYCHHUIO BPEMEHH,; COKpAIICHHE BPEMEHH YBEIMYUBAET CTOMMOCTh
W/WIHA COKpamaeT o0beM padoT; CoKpalieHrne o0beMa padoT YMEHBIIAeT CTOMMOCTh H/HIU
Bpems. ['aBHasg 3amavya MpH BCEX H3MEHEHHUSX COXPAHUTh TPeOyeMYI0 3aKa3uuKy paMKy
Ka4yecTBa. YHUBEPCAIBHOTO CTaHIapTa KadecTBa He cymiecTByeT. s omHOro 3aka3umka
pamKa KadecTBa — COOMIOAeHHEe OroKeTa, Ui APYroro - BBIMOIHEHHE cpokoB. HeoOxoaumo
NPOSICHATH paMKy KadecTBa J0 Hadalla pean3ainy IMPOeKTa.

Brojpker mpoekTa (CTOMMOCTB): CTOMMOCTHOE BBIpAXKEHME IUIaHA 3aTPaT Ha: 3aKyIKY
MaTepHajoB; BBIIATY 3apaOOTHOW TUTATHI WCHOJHHUTENSIM (BKJIIOYAs OTYHCICHHUS B
coluaibHble (OHBI); OMIATy YCIyr CTOPOHHUX OpTaHU3alMid, B T.4. CYONOJpPSTUMKOB;
aMOPTH3ALMI0 3JaHWH, TEXHUKH, OOOPYAOBaHUS W HEMaTepUaNbHBIX AaKTHBOB. Kamapsr:
HaJlnyue TpeOyYIOIerocs KOJIMYecTBAa HCHOJHUTENeH, 00iafarommx HEoOXOTUMBIMHU  JUIS
peanu3aniy IpoeKTa KOMIIETEHIIMSIMUA; BO3MOXXHOCTh MPUBJIEYh MX B IPOEKT, B T.4. YUCIIE
IpUEeMIIEMBI pa3Mep UX MaTepUalbHOTO CTUMYJIMPOBAHHUS; YPOBEHb 3aMHTEPECOBAHHOCTHU
NOTEHIMATBHBIX HCIIONHUTENEH B TMpoekTe. Bpems: CpoKM peanu3aluu  IpOeKTa,
YCTAHOBJICHHBIE €TI0 MACIIOPTOM.

OreHKa )KU3HECTTOCOOHOCTH MPOEKTA: MPEIyCMOTPETh yCIEX M HE JOMYCTUTh MTPOBaa.
OreHKa PUCKOB MPOEKTA: «CBEPXY BHU3» (OT OOIIEro miaHa K OTAENbHBIM 337a4aM); «CHU3Y
BBEpX» (OIIEHKAa PHCKOB IO KaXIOW 3agade B OTIENBHOCTH). KpuTepuu OLEHKH pucKa:
BEPOSTHOCTh HACTYIUIGHUSI M CEPbE3HOCTh ImociencTBuil. I[IpuopuTeTHOCTH pHCKa —
NIPOM3BECHNE CEPHE3HOCTH MOCIEICTBIUI W BEPOSTHOCTH PHUCKA, BBIPAKEHHOE B OaJurax.
VYnpaBieHne pucKkaMu: BbIICIUTh IPUOPUTETHBIE PUCKH, pa3paboTaTh CTPATErHIO YIIPaBIeHUs
WUMH, HA3HAYNUTh OTBETCTBEHHOTO 33 PEAJHM3AIHI0 CTPATETUH, YCTAHOBUTH CPOK, K KOTOPOMY
JIOJDKEH ObITh MMUHUMHU3UpPOBaH puck CTpaTeruu ynpaBieHUS PUCKaMHU: MPOUTHOPHPOBATH
(HM4ero He [enarh); OCYIIECTBISATh MOHHUTOPUHT; CHHU3HUTH BEPOATHOCTh; YMEHBIIHUTH
Cephe3HOCTh MOCIEICTBHI; COCTaBUTh PE3EPBHBIN IU1aH. Pe3epB Mo 3arparam BpeMEHH U IO
(UHAHCOBBIM pacxojaM Kak Clloco0 MUHMMM3AINH PUCKA.



OcHoBHbIE OHATHS M TePMUHBI. [IpOeKTHBII TpeyroibHUK, OIOIKET MTPOEKTa, PUCKU
IIPOEKTa, CTPATETUH YIPABICHUS PUCKAMHU, PE3EPBHI IPOEKTA

KoHTposbHBbIE BONIPOCHI.
1. TloueMy NpOEKTHBINA TPEYTOJIBHUK YaCTO HA3BIBAIOT «GKEJIE3HBIM»?
2. Kakoe 13 pecypcHBIX OrpaHHUEHHH SBISETCS HanOoJiee CyleCTBeHHBIM IPU
pa3paboTke conraibHbIX MpoekToB? [Touemy?
3. Kakum o6pa3om ompenensieTcsi IpUOPUTETHOCTh prucka?

>

Kakas u3 cTpaTeruii ynpaBieHusi pucKoM sIBIsieTcs HanboJsiee 3aTpaTHoi?
5. TlpuBenute mpuMep prcKa CONMATBHOTO MPOEKTA, KOT/Ia CTPATEr sl UTHOPUPOBAHUS
OKa3bIBaeTCs Hanboee 3 (HEKTUBHOM.

Tema 4. Peaqimzanusi npoexkta. BHeceHne usMeHeHUi, KOPPEKTHPOBKA
IPOEKTA

Peanuzarus npoekra HaYMHAETCS ¢ OTBETa TpU Bompoca:l. MOXKHO JIU BBITOJTHUTE 3TOT
MPOEKT, T.C. JIOCTATOYHO JIM BBIJCIICHO BPEMEHU M CPEJICTB; €CTh JIM KBAIM(DHUIIMPOBAHHBIC
WCIIOJTHUTENIU, TOTOBbIe paboTaTh B mpoekTe? 2.CTOWT 1M pealin30BBIBATh IPOCKT, T.C.
MOMOXET JIM Pa3paOOTaHHBIM IJIaH PENINTh 3aJa4dl 3aKa3uuKa, KOTOPBIM WHHUIIMHPOBAI
npoekt? 3. Het nu mydiero cnoco6a 1ocTudb 1esnei, 4eM NpeioKeHHbIN TPOeKT?

VYcrnenien He TOT MPOEKT, C KOTOPHIM HE ObLIO MPoOJIeM, a TOT, KOTOPHIN BBITIOJIHEH,
HECMOTPS Ha BCE CII0KHOCTH, C HUM CBA3aHHbBIC. Y IPaBIIEHUE MPOEKTOM: 1. yueT 3aBepIiIeHHbIX
3a/1a4 ¥ CBEpKa C KAJICHIAPHBIM TUTAHOM. 2. BBISIBJICHHE M PEIICHUE MTPOOJIeM, KOTOPHIE MOTYT
HApYIIUTh CPOKH BHIOJTHEHUS 3a/1a4. UHCTpyMEHT paboThI ¢ mpobdiemMamMu — peecTp mpooieMm,
BKJIIOUAIONIUI: OMHMCaHWe MPOOJIeMBbl, JaTa BBISBICHHS, XapakTep BIHMSHHUS Ha TPOCKT;
UCIIOJTHUTEIb, OTBETCTBEHHBIHN 32 €€ YCTpaHEHHUE; NeHCTBUS [0 PELICHUIO MPOOIEeMbI; CPOK, K
KOTOPOMY €€ HEOOXOJUMO PEIIUTh; JaTa CJICAYIOIIEro OTYeTa O XOJe PEIICHUsS MPOOIEeMBbI;
SIBIIIETCSL OHA OTKPBITOM (O) M TO-TIPEKHEMY TOPMO3UT BBITIOJHEHHE TIPOSKTA HITH 3aKPBITOM
(3), T.e. O6bLna periena. /s perenust mpodaeM MOTYT ObITh HCIIOIb30BaHBI PE3EPBHI - 3aMMachl
BPEMEHH ¥ CPEJICTB, KOTOPBIM PACIIOIaracT MEHEDKEP MPOEKTa JOMOIHUTEIIEHO K BpEMEHU U
CpeacTBaM, HEOOXOUMBIM JIJIsl 3aBEPIICHUS MMPOEKTa, YKa3aHHBIM B TUIaHE MpoeKTa. Pe3epBbl
COTJIACOBBIBAIOTCS C 3aKAa3YMKOM JI0 HaJalia peain3aliiy MPOeKTa.

KoppektupoBka xona peanusanuu mpoekTta. BHeceHue M3MEHEHWI MPOU3BOAUTCS B
CIIy4asiX: €CJIM HaiJieH JyqIInuil cnoco0d 3aBEepIINTh MIPOEKT; €Cau MpobiieMy(-bl) HEBO3MOKHO
PEIINTh B U3HAYATBHO YCTAHOBJICHHBIE CPOKH MITU C UMEroIuMes OrokeToM. Ecnu 3aka3zumk
NPUHUMAET W3MEHEHHE, KOTOPOE CKa3bIBACTCS HA MPOJOJIKUTCILHOCTH WM OFOJKETE
MIPOEKTa, OHO JOJKHO OBITH OTPaXKEHO B MacmopTe mpoekra. dopma peructpainu n3MeHeHU !
OTMCAHUE TMPEIIaraéMoro M3MEHEHUs; MPUYNHA U3MEHEHUS; CPOKH TPUHSATHS W3MCHCHUS,
MO3BOJISAIOIINE OCYIIECTBUTh €r0; BIUSHHUE HA MPOEKT (M3MEHUTCS JIM MPOIOKUTEIBHOCTD
WIA CTOMMOCTDH MPOEKTa, KaYeCTBO HJIM PHCK); PEKOMEHIyeMble IEHCTBHS B CIIOKHBIICHCS
CUTyallu{; TEKYIIUH CTAaTyC M3MEHEHHS: pacCMaTpUBAETCs, MPHUHATO (T. €. COTJIAaCOBaHO U
BKJTFOUCHO B IIJIaH) WM OTKJIOHEHO (T. €. TPOEKT MPOJOJKUTCS 0€3 N3MEHEHUH.

[Ipouenyps! 3aBepuienus npoekra. 1. TectupoBanue ToTOBOro MpOAYKTa Ha MPEAMET
paboTOCITIOCOOHOCTH, OIEHKA €ro COOTBETCTBHUS TIOCTaBICHHBIM 3anadaM. 2. BHempenwe
MPOAYyKTa, B CiIydae HEOOXOAMMOCTH OOy4YeHHE IepCOoHaja OpraHu3allid 3aKa3zdyuka. 3.
CepBucHas MOJIepKKa Ha TIEPHOJI, KOT/Ia 3aKa39HK OCBAaWBACT T'OTOBBIN IMPOIYKT M IMIPOBEPSET
ero B pabore.

BeBogbl w3 mpoekta. UTO TOMYYHIIOCH XOPOIIO W YTO CIIEAyeT IIOBTOPHTH B
cienyromeM mpoekTe? YUTo MmoJydusioch TIOXO W YeTO HE CIIEAYET JIeJaTh MPH BBIMOJTHEHUN
cnenyromiero npoekta? Uto OBLIO HE CAETAaHO B 9TOM MPOEKTE M UTO, KaK Tereph MOHSTHO,



cromyto Obl crenark. DTo OyAeT 00s3aTeIbHO BBEICHO B HOBBIH MPOEKT. BBIBOIBI O IPOEKTY
HE00X01MMO 00CYX/1aTh BMECTE C KOMaH/10# MPOeKTa.

OcHOBHBbIE MOHSATHS M TepMHHBI. Peectp npobdieM, peecTp M3MEHEHHH, Pe3epBbI
IPOEKTA, 3aBEPLICHUE MTPOCKTA, TECTUPOBAHUE MPOAYKTA.

KounTtpoJbHbie Bonpochl
1. Kak cooTtHOCATCS MpoOJIeMBbI MpoeKTa U pucku npoekta? [IpuBenure nmpumepsl TeX U
TIPYTHX.
B kakux ciydasx MOKET OBITh ClIeJIaH 3alpoC Ha M3MEHEHHUsI MpoeKTa?
Uro Takoe pe3epBhl poekTa? B kakux cirydasix MOKHO 000iTHCH 0e3 pe3epBoB?
Kaxkue mo3unmu oTpakaroTcs B GopMe perucTpariu H3MCHEHH?
OxapakTepu3yiTe OCHOBHbBIE TPOLIETYPHI CTaJANH 3aBEPIICHUS ITPOEKTA.
Bcerna nu Hy>KHO nenaTh BBIBOABI U3 mipoekTa? [louemy?

SER A

Tema 5. IIpe3eHTanus y4eOHbIX NPOEKTOB (MUHU-KOH(epeHIus1)

OCoOEHHOCTH COIMATBHOTO MPOEKTHPOBaHUsA. COMMAIBHBIA MPOEKT KaK WHCTPYMEHT
colManbHbIX H3MeHeHud. ConuanbHas HWHHOBALMS KakK CO3HATeNIbHAsl AESTENbHOCTh IO
KOHCTPYUPOBAHUIO HOBOT'O U BHEPEHUIO B )KM3Hb HA OCHOBE [1€PEOCMBICIICHHUS TPEABIIYILETO
onbITa. ColanbHasi UHKEHEPUS KakK JESTeIbHOCTh M0 NPOEKTUPOBAHUIO, KOHCTPYHPOBAHUIO
CO3JaHUI0 M M3MEHEHHI0 OPraHu3alMOHHBIX CTPYKTYp U COLMAIbHBIX HMHCTUTYTOB.
Konnenmus nu3zaiin-conuonoruu b.Ban llItunOeprexa.

Tunsl DpoeKkToB MO OCOOEHHOCTSIM (PUHAHCUPOBAHMSI: MHBECTULIMOHHBIE (C LEJbIO
U3BJICYEHMSI TIPUOBUIN); CIOHCOPCKHE (B LENSIX PEKJIaMbl CIIOHCOpa WM MOJAEPKKH 00pasa,
nabJIMCUTH); KPeIUTHBIC (CPEACTBA O] MPOIEHT M 3aJI0T/TIOPYYUTEIILCTBO); Ol DKETHBIC (B
paMKax TOCyIapCTBEHHOW COIIMAIIbHOW MOJUTUKH U PEIICHUS MECTHBIX 3a/1au) — CyOCHUIUU U
rpaHThl (B T.4. HErOCYJapCTBEHHBIX M HEMPABUTEIBCTBEHHBIX (DOHIOB) HAa KOHKYPCHOM
OCHOBE; OJaroTBOpUTENbHbIE (TMeped TPOEKTOM HE CTaBATCS KOMMEpYECKHe 3ajadu,
0laroTBOpUTENh CaM MOXET CTaTh YYaCTHUKOM TMpoekTa). [IpoeKkThl €O CMEIIaHHBIM
(buHaAHCUPOBAHUEM.

Tunel MpoeKTOB MO pa3MepaMm: MHKPOMPOEKTHI, Mayible TPOEKTHI, MErampoeKThl
(eneBbIe MPOTPaMMBbI, COCTOSIIINE U3 B3AMMOCBSI3aHHBIX MPOEKTOB). HallmoHanbHbIE TPOSKTHI
P® no 2024 rona: nemorpadus, 3apaBoOXpaHeHe, 00pa30BaHUE, JKUIIbE U TOPOJICKas cpefa,
9KOJIOTHSI, 0€30I1acHbIE U KaUeCTBEHHbIE aBTOMOOMIIbHBIE IOPOTH, TIPOU3BOIUTENBHOCTh TPYAA
U TOJAEpKKa 3aHATOCTH, HayKa, HU(poBas SKOHOMHUKA, KyIbTypa, Malloe U CpeaHee
MpEeANPUHUMATENIBCTBO U MOEPKKA MHANBUAYATbHON MPEeTPUHUMATENBCKON NHUIIUATUBHI,
MEXIYHApOAHAs KOOMepalus U 3KCHOPT.

[Ipesentanus mpoekra. Mcmonb3oBanume wmetoga P-M-P  (pe3ynbraThi-meTonbl-
pecypcenl). Kakux pesynbpTaToB (11€71€i1) Mbl JoOMBaeMcs, KAKUMH METOJaMH, CKOJIbKO HYXKHO
pecypcoB (Kaapbl (KOJUYECTBEHHO M KaUeCTBEHHO), BpeMsl, J€HbI U, PE3EPBHI).

OcHoBHbIE MOHSATHUS M TepMuHbl. CollnanbHass THHOBAIWS, COIMAIbHAS WH)KCHEPHS,
JTN3aH-COIUOJIOTHS, TPOEKTHOE (PHTHAHCUPOBAHHKE, )KU3HECTIOCOOHOCTH MpoeKTa, MeToa P-M-
P.

KonTpoJbHbBIe BOPOCHI
1. B uem cocTosT 0COOEHHOCTH NMPOEKTOB B 00JACTH COLMAIBHON chepbl B LEIOM U
COLIMAJIBHOTO 00CTY)KHBAaHUS U COLIMATIBHOMN MOAIEPKKH, B HACTHOCTHU?



2. Kakue kpurepuu crnenyer, T UCMHOJIb30BaTh NMPU OTOOPE MPOEKTOB IJIs pealn3aluu
(punancuposanus)? HazoBute He MeHee 3-X KpUTEpPHUEB U 00OCHYITE CBOIl BHIOOD?

3. B dyeMm 3aKkirodaroTCsi OCHOBHBIE PUCKH PEaH3allMM IMPOEKTOB B cdepe COIHaIbHOM
paboth? Kak umu cienyet ynpasisTh?

4. B xakue U3 pealnu3yeMbIX B HacTosiee Bpemsi HalnroHanbHbIX IPOEKTOB MOTYT BOWTH
IPOEKTHl B chepe COLMATBHOIO OOCTYKUBAHUS U OKa3aHUs COLMAIbHOMN MOAICPKKI
HaceJIeHUIo?

5. Kakum 00pa3oM MOKHO BKIIFOUHTH HEKOMMEpUECKHe (0OIIECTBEHHBIE) OpraHU3aIiK B
IPOEKTHYIO IeATENILHOCTD B chpepe connanbHoil paboThI?

I'JIOCCAPUH YIIPABJIEHUSA TIPOEKTAMM!

Busnec-ananus.\

CTpyKTypHpOBaHHOE U3y4YeHHE MPOOIeMbl, UMEIOIIEH OTHOIICHUE K Ou3Hecy. buzHnec-ananius
IPOBOJUTCS, YTOOBI JIydIlle TOHATH MPOOJieMy, a 3aTeM OLIEHUTb, YTO Tpedyercs ais ee
yCTpaHEHHUSI.

busnec-keiic / kommepueckoe npednorcenue

Kommepueckaa yenv wnu 6vicooa SABIAETCS TPUYUHOW BBITIOJHEHHUS MPOEKTA M MOXKET
opunmanbHO  (QUKCHUPOBATBCS B JOKYMEHTE, HA3bIBAIOIIEMCS  OU3Hec-Keucom, Uil
KOMMepyecKUM npeoyodiceruem. ITOT TOKYMEHT OOBIYHO BKIIFOUAET (PMHAHCOBBIE MOKa3aTeNn
(HampuMep, TPUPOCT BBIPYYKH, CHUIKCHHE H3ACPKEK W T. I1.) WM JpyTrue IMapameTpbl
(Hampumep,  TOBBIICHUE  YPOBHS ~ OOCIyXHBaHHS ~ HOTpeOUTENei,  IMOBBIIICHUE
MOTHUBUPOBAHHOCTH TIEpCOHAA U T. 11.).

broosicem npoexma

HeoOxoanmeie cpencTBa, BhIICICHHBIE HA BBITOJHEHHE MTPOCKTA.

Bauanue

[TocnencTBust MPUHATOTO pelIeHHs, TPoOIeM, pUCKa MM U3MEHEHHUS ISl IPOeKTa. Bausnue
OOBIYHO H3MEPSIETCSA MO OTHOLIECHHIO K 00beMy padOT, CTOMMOCTH, KaueCTBY, CPOKAM HWIIU
puckam npoekrta. Hampumep, arusnue mpoOIeMbl MOKET MPOSBUTHCS B YBEIMYCHHH CPOKOB
WIA CTOMMOCTH TPOEKTa; NMPUHATOE pEIIeHHE MOXKET n061usmb Ha POCT PUCKOB IPOEKTa;
6UsAHUEM U3MEHEHHS MOJKET CTaTh YMEHBIIICHHE 00beMa padoT.

Bueopenue

Mcrionp30BaHue M SKCIUTyaTaIUs B PETbHBIX YCIOBHSX IMPOIYKTA, TOTYYSHHOTO B PE3yJIbTaTe
BBITIOJTHEHUS] TPOEKTa. BueOpenue OXBaThIBaeT IIMPOKUN Kpyr 3aaad, B TOM 4YHCIIe
03HAaKOMJICHHE ¥ 00yUeHHE MOJIb30BaTEIICH.

Buewnasa 3asucumocmao

CBsI3b O/IHOM WJIM HECKOJIBKHX 3a/1a4 MPOEKTa C 3aJa4aMH,B HEro He BXOAAIIMMH (MHBIMU
CJIOBaMM, BHEIIHUMH 10 OTHOIIEHUIO K HEMY).

Buvinonnenue

3aBeplieHHE NpPOEKTa WIM 3a7adyd C COOJIIOJCHHEM OIpEeJeNeHHbIX YCIOBUH (OOBIYHO
MOJIyYEHHUE OKHUJAAEMBIX PE3YJIBTATOB B CPOK U C COOIOJICHUEM OI0IKETA).

Jlekomno3uuusn

[Ipomecc nenenus (CI0XKHOM) 3a7a4n Ha 00JIee MENIKUE, YTOOBI JTYUIIIe €€ TTOHSITh U BHITIOJTHUTS.
Jepeso pewenun (Work Breakdown Stucture — WBYS)

dopmanapbHOE ONHMCAaHWE BCeX 3a7ad, HEOOXOAWMBIX [UIS  BBHIMIOJIHEHHUS  IPOEKTa,
NpeJCTaBICHHOE B ONpeAereHHol mnocnenoBatenbHocTH. WBS  sBisiercs pesynbraToMm
JIEKOMITO3UIIMH TTPOEKTA HA COCTABIISIONINE €TO 3a/1a4H.

Kuznennwtit yuxn

0O06006111€HHOE, BHICOKOYPOBHEBOE OIMCAHUE TEX ITAIOB, UepPe3 KOTOPhIE IPOXOJUT MPOEKT.

! Hetoron P. Ynpasnenue npoekramu ot A 1o S / Ilep. ¢ anrs. M.: Ansrmaa Busuec Byke, 2007. C.171-179.



3asucumocmo

Jlormdeckast cBsi3b MEXAy JABYMs Wi OoJyiee 3aJadaMH B TMPOEKTE, KOTOpas OMpeelseT
MOCJIEI0BATEIHHOCTh UX BBITIOJTHEHUS.

3aoaua — «uepHbll AUUK)

3amaya mpoeKkTa, KOTOPOil He Hy)KHA MOAPOOHAs JAEKOMIIO3UIMS, TaK KaK OHa MepeiaHa Ha
ayTcopcuHr. B miaHe oHa ompezaensercs Kak OAMH NYHKT. MeHemkepy INpoeKTa HeT
HEOOXOIUMOCTH YIIPABIIATH IEHCTBUSMU, OTHOCSIIIUMUCS K ITOM 3ajaue.

3akKa3zuuk npoekma

Jluno (unu Tpymnmna Juil), B UHTEpecax KOTOPOIro BBIMOMHSETCS MPoeKT. OObBIYHO 3aKa3uuK
orpenenser TpeOOBaHUS MPOEKTA, OMIAYMBACT PaOOTHI U MOTYYaeT TOTOBBIM MPOIYKT, 33 YTO
HAJICEeTCS MOJIYYUTh ONpPEeAeNICHHYIO (SKOHOMUYECKYIO) BBITOY.

Hsmenenue

H3meHnenne — 310 TpaHcopmalysi OJHOTO U3 ISATH mapameTpoB mpoekrta (cm. Ilapamerpsl
npoekTa). Mi3MeHeHue npoekTa Bcerja J0JKHO OBITh CIIEACTBUEM OCO3HAHHOTO BHIOOpA, a He
CIIy4allHBIM PE3yJIbTaTOM KaKUX-TO JICUCTBUU.

Kamanoz mpebosanuit / cneyugpukayusn

JlokyMeHT, coaepxaiiuii Habop TpebOBaHUN, KOTOPHIM JOKEH yIOBIETBOPSITH MPOCKT.
Konmponvnaa mouka

[Tokazarenb TOro, YTO BBl 3aBEPIIMIM BaXHBIA dTam MpoekTta. KOHTpOIbHBIE TOYKHU
UCIIOJIB3YIOTCS C TOM 1IEeJIbI0, YTOOBI OBLIIO JIETYE OTCICKUBATH XO/1 BHITTOJIHEHUSI TIPOSKTA.
Komanoa npoexma

['pynna nuu, paboTaromux Hajx IPOEKTOM O] YIPABIEHUEM MEHEKEPa IPOEKTA.
Kpumuueckuit nymeo

[TocnenoBarenbHOCTh 3a7ad, ONPENENSIONIAas MPOJOKUTEILHOCTh BBIMOJIHEHUS IPOEKTA.
M3MmeHeHre BpeMeHHU pellleHus TF000i U3 3a7a4, BXOIAIINX B KPUTHUECKUNA MyTh, TPUBOIUT K
U3MEHEHHIO CPOKOB IMpoekTa. [loaTomMy, YTOOBI COKpaTHTh CPOKHM IPOEKTa, CTaparoTCs
YMEHbBIINUTh KPUTHUECKHIA MYTh.

Memneoocep npoexma

Jluno, Hecymiee 001yI0 OTBETCTBEHHOCTD 32 BBIIIOJHEHUE MPOCKTA.

Cmapmosan ecmpeua

3acenaHue WK BCTpeda, MPOBOAMMAsI TIepe 3aITyCKOM MPOEKTa, YTOOBI YAOCTOBEPUTHCS, UTO
KOMaH/1a [IPOEKTa rOTOBA MPUCTYIUTh K HEMY.

Homep 3a0auu

VYHUKaNbHBIM NOPSAIKOBBIM HOMEDP 3aJadyd B IUIAHE IPOEKTA, KOTOPBIM OTPa)XaeT B IUIaHE
N0CJIEI0BATENbHOCTD PadoT.

Oobvem pabom

dopmanbHOE ONMUCaHHUE U OIpesielieHne paboT, KOTOpPbIE BXOJAT B NMPOEKT — B 3TON KHUTE
Tak)ke 0003HAYAETCS KaK «4TO».

Onucanue npoekma

JlokyMeHTHpOBaHHOE OMMCcaHue 1eu(-eil) u 00bema padboT Mo MPOEKTY.

Omeemcmeennulii 3a npoodiemy

Unen koMaHABI TPOEKTA, OTBETCTBEHHBIN 3a pa3pelieHrne mpoodIeMsbl.

Ilapamemput npoexma

VY npoekTta ecTh MATh MapamMeTpoB: 00beM padoT; KauecTBO IMOJIYYEHHBIX PE3yJIbTaTOB U
BBITIOJIHEHHBIX paboT; CPOKH, B KOTOpPbIE MPOEKT OyJET 3aBEPIIeH; €r0 CTOMMOCTh U YPOBEHb
pHucKa. DTH MATh TapaMeTPOB MPEICTABISAIOT CO00M B3aMMOCBSI3aHHbIE TIEpEMEHHBIE, KOTOPbIE
MOKHO OCO3HAHHO U SIBHO MEHSTh OTHOCHTEIBHO JIPYT APYra, YTOObI MPUCIIOCOOUTH MPOEKT
MOJT HYXK/Ibl 3aKa34YHKa.

IInan npoexma

[TonpoOHOE omucaHue MIaroB, HEOOXOAWMBIX [UIsl BBIOJIHEHUS TNpoekTa. [lian npoexma
BKIIIOUAET 3aJlaud, HEOOXOAMMBIE IS 3aBEpIICHUS TPOEKTa, MPU ITOM OMPEIEISIFOTCS
OUEpEeIHOCTh HUX pEeIIeHUus, pecypchl, TpeOyroumecs: Uisi 3TOro, M CPOKH, B KOTOpPbHIE



BBITMIOJIHACTCSI MPOEKT. [lnan npoexkma HYXEH JUIsl TOrO, 4TOObI MOHATH, CKOJIBKO BPEMEHU
yi{IeT Ha BBIMOJHEHUE MPOEKTa; OMPEICIIUTh PECYPChl, HEOOXOAUMBIE /ISl €r0 3aBEPIICHUS;
O00BSACHUTH MPOEKT KOMAaHJIE U 3aKa34MKY; paclpeleiuTb paboTy MKy YieHaMU KOMaH/bI;
YIPaBIATH PAOOTOM.

Honyuenue 6v1200

JocTkeHue el MPoeKTa (ero «3auemy).

Ilpeowecmeyrwwaa 3a0aua / 3a6ucumocms om npeouiecmeyrouiell 3a0a4u

Camblii pacrpoOCTpaHEHHBIA M TPOCTOM THUIl 3aBUCHMOCTH, KOTJa 3a/Jady Helb3sl Hadarb
pelaTh, Mpex/ie 4YeM 3aBepliiueHa 0osiee paHHss (IIpeIlIecTBYoas) 3a1a4a.

Ilpoonema / ynpaenenue npooiemamu

[IpoGiema, BO3HMKAIOIIAs B paMKax IPOEKTa, KOTOpas HEOJaronpusiTHO BIMSET HA €ro
BBINIOJIHEHUS. YTpaBieHUe MpolieMaMu — OIMH U3 IPOLECCOB YIPABICHUS MPOEKTAMH,
MPU3BAaHHBIN BBISBJIATH U pa3peliaTh NpoOIeMbl.

Ilpozpamma / menedscep npozpammol / ynpagienue npozpammoit

[Iporpamma — KpyOHBI WM CJIOXKHBIH TPOEKT, OOBIYHO COCTOSIIMA M3 psna
B3aMMO3aBHCUMBIX MPOEKTOB, KOTOPbIE B COBOKYITHOCTH HAIpaBJCHbI HA JOCTHKEHHUE OOIIeH
Henu. YTpaBlIeHHE MPOrpaMMOl — «mIpoJBHHYTas» ¢GopMa YIpaBiIeHUS MPOEKTaMU,

OCYILIECTBIISIEMAasi MEHEPKEPAaMU ITPOTrpaMM.

Ilpooonscumensvnocmo

Bpewmst oT Havana 1o 3aBepuieHust paboThl Haja 3amadeii. Croga BXOJAT KaK BpeMsl aKTHBHOM
paloThl Ha/l 331a4ei, TaK U JIH0ObIC 3aICPHKKHU WIHM OXKHJIaHUE MEX/y Ha4aJloM U 3aBepILICHHEM
paboThL.

Ipoexm

3anaya, UMEIOLIAsl 3apaHee M3BECTHYIO M TOYHO ONPEEIIEHHYIO 1I€JIb, KOTOPYI0 MOXHO U
Heo0Xx01uMo 1ocTuYb. [1o qocTHkKeHnH 3TOH Lenu NPOeKT cunuTaeTcs 3aBepiieHHbIM. OObIYHO
MPOEKT JOJDKEH OBITh 3aBEPILEH B YCTAHOBJICHHBIE CPOKH U C COOJIIOICHUEM OIPEEIEHHOTO
OroKeTa.

Pesepe

3amac BpEMEHM M CPEACTB, KOTOPHIM PAacCIOJaraeT MEHEIKEP NPOEKTOB TONOIHUTEIBHO K
BPEMEHHU U CPECTBAM, HEOOXOMMBIM JUIsl 3aBEPILIEHNUS IPOEKTA, YKa3aHHBIM B IJIaHE ITPOEKTA.
OH wucnonb3yercs [ YOPABIECHUS pPHUCKaMM, CBS3aHHBIMH C HENPEIBUACHHBIMU
00CTOSITENECTBAMH, BO3HHMKAIOUIMMHM B paMKax IPOEKTa, a BEJIMYMHA pe3epBa 3aBUCUT OT
00beMa CBSI3aHHBIX C IPOEKTOM PUCKOB.

Pe3yrvmam

[TponyKT, mosrydaeMslii 110 3aBEPIIEHUH IIPOEKTA.

Puck / ynpasnenue puckom

Puck — 3TO BO3MOKHOCTH MOSIBJICHHS ONpEIEeNEeHHON Mpobiaembl. PUCKM H3MepsOTCsS 1O
BEPOATHOCTH HACTYIUICHMSI HEXKEJIaTeJIbHOI0 COOBITUS M CEPbE3HOCTU IOCIEJICTBUN 3TOTO
cOOBITUS. YTIpaBJIeHUE PUCKAaMH — IPOILIECC, UCIOIb3YEMbI B yIpaBI€HUH MPOEKTaMH ISt
IpeJICKa3aHusl U MPeyNpPEexACHNS HeXKeENaTeIbHbIX COOBITUH.

Cucmemnana unmezpayus

WnxeHepHas TUCLUILIMHA, TO3BOJISIIONIAs COYETATh JABa WM Oojiee TEXHUYECKUX pe3ysibTaTa
npoekTa (Hanpumep, UT-mpunoxkeHus, TEXHOJIOTHYECKUE KOMIIOHEHThI) B OAHON paboueit
cucreme. Hepeako cucTeMbl CTPOST W3 OTIENbHBIX KOMIIOHEHTOB, MPOEKTHPOBABIIUXCS U
paspabatrbiBaBIIuXca oTaenbHO. Cucmemnaa ummezpayus obecnieunBaeT OecrpoOieMHOe
B3aMMOJICICTBHE STUX KOMIIOHEHTOB C IPYTUMH B paMKax €IMHON CUCTEMBI.

Tecmuposanue

CTpyKTYpHpOBaHHBI W KOHTPOJUPYEMBIM NPOLECC OLEHKH COOTBETCTBUS pPE3YJIbTATOB
poeKTa TpeOOBaHUAM, IEPEUUCICHHBIM B ClielM(pUKaLNY.

Texnuueckoe 3a0anue Ha mecmupoganue



JIOKyMEHTHPOBAaHHOE OMUCAHUE TECTOB, HEOOXOIUMBIX JJISI UCIIBITAHUSI TOTOBOTO IMPOJIYKTA,
KOTOpPOE TMPOBEPSIET, HACKOIBKO IOJYYCHHBIE PE3yJIbTaThl COOTBETCTBYIOT TPEeOOBaHUSM,
MePEUYHCICHHBIM B CITeU(PUKAIINH.

Tpyooemxocmeo

KonuyecTBO BpeMeHH, KOTOPOE OJWH HMCIOJHUTEIh JIOJDKEH IOTPATUTh Ha BBHITIOJIHCHHE
3a/1a4d. Ynpaenenue uzmeHeHuamMu

HaGop mporieccoB, HHCTPYMEHTOB M METOJIOB, O0ECIEYMBAIOIINX YCIICIIHOCTh W3MEHEHUH,
BBI3BIBACMBIX IPOCKTOM. I3MeHenue B JTaHHOM KOHTEKCTE O3HAYaeT OOy IepeMeHy,
BIUSIONIYI0O HAa COTPYIHHMKOB opraHuzanuv. OHO, Hampumep, MOXKET BKJIIOYaTh B ceOs
PECTPYKTYpHU3aIIMI0 UM pa3paboTKy HOBBIX METOJIOB pPadOTHL. Ympasnenue usmeHeHusmu
YYUTHIBAET MHOTHE COIIMAIBHBIC ACHEKThl, YTOOBI OOECIEYUTh MPUHATHE H3MEHEHUH CO
CTOPOHBI T€X, KOI'O OHU 3aTParuBaroT.

Ynpaenenue npoexmom

HaGop nmpaBuii, mporieccoB, IPUEMOB U METOJIOB, UCIIOJIb3YEMBIX MEHEKEPOM MPOCKTa IS
€0 BBIIIOJIHCHUS.

Yenoseeko-uac / 4eno8eKo-0eHs / Uel08eKo-Heoesn / ueno6eKo-mecay / 4enoeeKko-200
CrangapTHble €IMHULBI TPYAOEMKOCTH, HEOOXOIUMBIE ISl 3aBEpIICHUS 3a7aud B MPOEKTE.
Yenoseko-wac — 3T0 00beM pabOT, KOTOPHI OOBIYHO MOXET OBITh BBIIIOJHEH OJHUM
YCJIIOBEKOM 3a Yac, Yel08eK0-0eHb, Uel0B8eKO-HeOels, 4e/l08eKo-Mecsy U Yelo8eK0-200 —
00beM paboT, KOTOPBIH OOBIYHO BBITIONHSETCS 3a JIEHb, HEICIIO, MECSAIl WA TOJ
COOTBETCTBEHHO. Hampumep, TpyI0eMKOCTh 3aqaud, HaJ KOTOPOH [Ba 4elOBeKa JOJKHBI
paboTtarh B TEUEHHE MECSIIIa, OLICHUBACTCS KaK JIBa YEJIOBEKO-MeCAIIa.

IKonomuueckan 8vi200a / KOmMmepuecKasn ueib

[lenp KOMMEpYECKOrO MpOeKTa («3ayemM») — OOBIYHO MCIOJB3yeTCS i OOOCHOBAHMS
pacxo/0B WM BBIJICTICHUSI PECYPCOB MOJ MpoekT. Omnpenensercss kak (UHAHCOBas BHIT0a,
KOTOPYIO IMOJYYHT 3aKa39MK OT HHBECTUIUH B TIPOCKT.

4. MarepuaJjbl TEKyIIero KOHTPOJIS ycneBaeMocTH o0yuaromuxcs u GoHg
OLIEHOYHBIX CPEJACTB MPOMEKYTOYHOM ATTECTALMHU 10 IMCHUIIINHE

4.1. dopmMbl 1 MeTO/IbI TEKYLLIET0 KOHTPOJISI YCIIEBAEMOCTH
U IIPOMEKYTOYHOM aTTeCTAllUM.

41.1. B xone peamm3zanum auCHMIVIMHBI «OCHOBBI NMPOECKTHOM JeSITEJIbHOCTH
HCMOJIB3YIOTCS CJIeTYIOIIHe MeTObl TEKYIIEro KOHTPOJIsI YCIIeBAeMOCTH 00yYaIINXCS:

Jlia penieHusi BOCIIMTATENbHBIX M Y4EOHBIX 3aJad MPENo/iaBaTeeM HCIOJb3YIOTCS
CIeAyIOIIMe  HWHTEPaKTHBHbIE  (OPMBI:  CHUTYAallMOHHBIA  aHaIW3, Mpe3eHTaluu ¢
UCIIOJIb30BaHUEM Pa3IMYHBIX BCIIOMOIaTENIbHBIX CPEACTB € 00CYXIeHUeM, oOpaTHas cBsi3b. B
(dopmax TeKyIero KOHTPOJIsl MOTYT UCIOIb30BATHCS:

IIpU IIPOBEICHUHU 3aHATUHN JIEKIIHOHHOTO TUIIA: YCTHBINA OIIPOC

IIPY IPOBEJICHUH 3aHATUN CEMUHAPCKOIO THIIA: YCTHBIN ONPOC, TECTUPOBAHUE;

IIPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATENBbHOM pabOThI CTYIEHTOB: YCTHBIN OIPOC

B cnyuae peanuzaumu nucuuruimael B JJOT Qopmar 3aganmii amantupoBaH IS
iatdopmsl Moodle.

4.1.2. JKk3aMeH NPOBOAUTCS ¢ MPUMEHEHHEM CJIeYIOIIHUX METOI0B (CPeICTB):



B JIBa 9Tala: 3alluTa KypCcOBOT0 MPOEKTa HA MUHU-KOH(QEPEHINH (IIpe3eHTaLus
IIPOEKTA); YCTHBIM ONPOC MO BOIPOCAM K 3K3aMEHY U BBIIIOJHEHHUE MPAKTUYECKOTO 3a/1aHusl.

B cnywae mnpoBeneHuss NPOMEXKYTOYHOM AaTTECTAMM B JUCTAHILIMOHHOM PEXKHUME
ucnoinb3yercs miatdpopma Moodle u Teams.

4.2. MarepuaJjbl TeKylIero KOHTPOJIsSI YCIIEeBA€MOCTH

HpI/IMepHLIe TEMbI TO0KJIAI0OB HA CEMUHAPCKUX 3aHATUSX.

Tema 1. [lonsiTHe NPOEKTA U €r0 )KU3HEHHbIH MUKJI. YYACTHUKH MPOEKTA

1. TlonsTtue mpoeKTa B MPOSKTHOM yIipaBieHuu (pProject management). OcodeHHoCTH
COLIMATILHOTO MPOEKTa. THIONIOTHH COIMAIBHBIX TPOEKTOB.

2. OCHOBHBIEC KOHIICTIIIUHN COIIMATBHO-TIPOCKTHOM eI TEIHHOCTH: COLMAIBHAS YTOIHUS
(COMaNUCTHI-yTOMUCTHI), COLIMAJIbHASI HHKEHEPpHUs (IIIKOJIa «4EJIOBEUECKHUX
OTHOILICHUI).

3. MHcropus counansroro npoextupoBanus B CCCP, Poccun u 3a pyoexom.

4. TlpodeccuonanpHoe nmpoektupoBanue. [lonsrue u kiaccudukanus cTaHgapTOB MO
YIPaBICHUIO TPOEKTAMHU.

5. TlpodeccronanbHbie acCOLMALMU CIEIIMATUCTOB MO YIPABICHUIO TPOCKTAMHU:
HAI[MOHAJIbHBIC U MEXKyHAPOIHBIE.

6. JKu3HEeHHBIN UK MPOEKTA U PO B KOMaHJIE MPOEKTE.

IIpuMepbI TeCTOBBIX 3aJaHUI
1. BcTaBbTe NpoMyIIEHHOE CIIOBO.
«OOBIYHO MPOEKT JI0JIKEH ObITh 3aBEPILIEH B YCTAHOBIIEHHBIE U C COOJII0JIEHUEM
OTIpeIeNIEHHOTO
cpoku; O0ro1:KeTa (puHaAHCMpPOBaHMS).
2. B d4eM 0CHOBHOE OTJIMYHE MPOIIECCHOTO YIPABIECHUS OT MPOEKTHOTO?
— MCTOYHHUKaX (pUHAHCUPOBAHUS;
— TOAX0J1aX K OlleHKe Y3PPEeKTUBHOCTH;
— KOJIM4ecTBE paOOTHUKOB;
— MOJIy4aeMbIX pe3yJibTaTax.
3. Kakas u3 HIKe IPUBEICHHBIX POJICH HE SBISIETCS POJIBIO WieHa KOMaH/IbI TPOeKTa?
—  3aKa34yuK;
— IpelceaarTesb;
— TEHepaTop UJIEH;
— KpHTHK.
4. Kto aBTop kHUTH «l'0pojia coyHLa»?
— . ®ypse;
— T.Kamnanena;
— A. Cumom;
— P.Oy»sn.
5.Poccuiickas acconmanus ynpasnenus npoekramu (COBHET) sro:



— HeKoMMep4ecKasi, npodeccuoHATbHAS MeKIYHAPOAHAS OPTraHU3alUs;

— KOMMepuecKasi, MpohecCHOHAIbHAS MEXTyHApOJHAsI OpraHu3aLus;

— TOCYAapCTBEHHAs, MPO(heCcCHOHAIbHAS MEXAYHAPOIHAS OPTraHU3AIINS;

— TOCYAAapCTBEHHO-YaCTHOE MapTHEPCTBO, MPodeccuoHaNbHas MEXIyHAPOIHAS
OpraHu3anus.

6. B yeM coCTOST KIIFOUEBbIC OTIIMYMS MPOEKTHOM AESTEILHOCTU OT MPOIECCHON?
—  Pasmep dbunHaHCHpOBaHWMS;

—  CJO0XHOCTB pelraeMbIX 3aj1ad4;

— OrpaHu4eHHOCTb MO CPOKAM;

— boJubiioe Yucj10 PUCKOB.

Tema 2. Onucanue, NJIAH U NACNOPT MPOEKTA

1. OcHoBHble TpeOOBaHuUs K onucaHuIo npoekra. CTpykrypa onucanus. [lpumeps! onucanmii
(o matepuanam caiita [Ipe3nieHTCKUX rpaHTOB).

2. CtanapTHbIe IPOLELYPbI, HCIIOIb3YyEMbIEC IPU IUIAHUPOBAHUU IIPOEKTOB.

3. Crpykrypa nacnopra npoekra. COOTHOLIEHHE IIJIaHa U NTacIopTa IMPOEKTa.

4. Pacuet croumoctu npoekrta. KimroueBbie cTaTby 3aTpaT U pacXo0B U UX OLEHKA.

5. IIpakTrueckoe 3aganue (padora B rpynmnax). PEKOHCTpYKIMS KPUTUYECKOTO ITYTH U
KOHTPOJIbHBIX TOUEK IPOEKTA I10 €ro Nnacnopry (1o MarepuaiaM nacnopros HanuonanbHbIx
poeKkToB PD)

IIpumepsl TeCTOBBIX 3a1aHUH
1. llens mpoekTa — 3T10:
— TpHeM, crocod NeHCTBUM AJs JOCTHXKEHUS Pe3ybTaTa;
— (opmynupoBKa pe3ybTaTa, KOTOPbI XOTAT JOCTUTHYTh YYACTHUKH MPOEKTA;
— 10JIb3a, KOTOpas Oy/ET MOJIydeHa B XOI€ BBIITOJIHEHUS TPOEKTA,;
— JUBUJACH]IbI, KOTOPBIE MOJIyYaT yYaCTHUKHU IPOEKTa, paboTasi BMECTE.

2. lonomauTe. K OCHOBHBIM ITapaMeTpam MPOEKTa OTHOCSATCS:
— o00beM pabor;
— KauyecTBO IMOJIYYEHHBIX PE3yIbTaTOB U BHIMIOJHEHHBIX PaboT;
— CPOKH, B KOTOpBIE TPOEKT OYyJET 3aBEpIIICH;
— CTOMMOCTS;

YPOBEHb pUCKa.

3. BcraBpTe mpoIynieHHOE CII0BO.
JexoMmo3uius — 3To mpouece (crmokHOM) 3amaun HA OoJiee MEJIKUe, YTOOBI

Jy4YlIll€ €€ TIOHATDH U BBINOJIHUTD.
AeneHus (pa3aeseHus)

4. Jlepeo pemrennii (Work Breakdown Stucture — WBS)- sto
—  pe3yJibTaT JeKOMIO3UIHH MPOEKTA HA COCTABJISIIOIIME €ro 3aa4u.
— CHCTEeMAaTHYeCKOE OIMCAHUE 3aj1ad, TPEOYIOIINX CBOETO PELICHHS B XOE PEATH3aI[iN
POEKTA



OIMCaHKE PECYPCOB, TPEOYIOIIMXCS TSI PEIICHHS 3a/1a4.
MIEPEBO/JT 33/1a4 MPOEKTa B BO3MOXKHBIC CIIOCOOBI UX PEIICHHS

Tema 3. 7Ku3Hecnoco0HOCTD, pecypchbl M OTPAHMYEHHSA IPOEKTA. YIIpaBJIeHHe PHCKAMM.

arwbdE

[MoHsiTHE )XU3HECTIOCOOHOCTH TIPOEKTA U OCHOBHBIC MOJIXOJIBI K €€ OLICHKE.
CounanpHast JMarHOCTUKA KAaK MOUCK TPOOIIEM.

CounanpHas SKCIIepTU3a KaK ONpeielICHHE OrPaHNICHHH.

CoupnanpHOE MPOrHO3MPOBAHHE KaK OI[CHKA PUCKOB.

Hcnonp30BaHue COMOIOTNIECKIX METO/IOB JJIs aHATIM3a PECYpPCOB M OTPaHHMYCHUN
IIPOEKTA.

IToHnsTHE ¥ TEXHOJIOTHH PUCK-MCHC/[’KMCHTA.

IIpuMepsI TeCTOBBIX 3a1aHUI
1. BeiGepute BEpHBIC CYXKIACHHUS.

Pe3epBs - 310 3an1ac BpeMeHH M CPe/ICTB, KOTOPBIM MeHe/:Kep NMPoeKTa 00/1a1aeT K
010/1:KeTy MPOEKTA 10NOJTHUTEIBHO.

Peseps - 9T0 3amac BpeMeHH U CPECTB, KOTOPHIE BKIIOUECHBI B OIO/IKET MPOEKTA.

B ka)xqoM mpoekTe BOIPOC O BKIIOYCHUH/HEBKIIOUEHUN Pe3epBa B OIOKET pelaeTcs
HHIUWBHUYAJIIBbHO.

EcTb npoeKkTsbl, B KOTOPBIX pe3epB BOOOIEe He HYKeH.

2. Kakoii Meton c6opa nHpopmannu MOKeT OBITh UCIIOIB30BaH MO BCEX MPOLEAypax OLUEHKU

JKM3HECITOCOOHOCTH npoeKTa?

AHKETHBIHN OIpOC;

Ka4eCTBEHHbBIN aHAIN3 IOKYMEHTOB;
IKCIEPTHBIE OI[EHKH;
BKJIIOYEHHOE HAOII0CHHUE.

3. UcTouHnKaM HeonpeAeNeHHOCTH CPE/Ibl TPOEKTA ABIISETCS:

OCO3HAHHAas HEOOXOINUMOCTE;

HEJ0CTATOYHOCTDH MJIM HEMOJHOTA 3HAHUI CpeAbl NPOEKTa;
MIPOTUBOJIEHCTBHUE;

CIIy4alHOCTH.

4. TTo xakuM TTapamMeTpam U3MEPSIFOTCS PUCKH MTPOEKTa?

BeposiTHOCTH HACTYNJIEHUS COOBITHSI;
MacmTad BO3MOKHBIX ITOCJIEICTBUIL;
Cepbe3HOCTH MOCJIEACTBHIA;

Bo3M0OX)HOCTE MUHUMHU3UPOBATH MTOCIEACTBHSIL.

5. Yto u3 HUKCTICPCYHUCIICHHOT'O HC SABJISACTCA BCpIJ.IHHOfI IMPOCKTHOT'O TPCYTOJIBHI/IKa?

KauecrtBo;

OO0BeM BBITIOJIHEHHBIX paboT%
CTOMMOCTB:

Bpewms.

Tema 4. Peanusauus npoexkra. BHeceHHe H3MEeHEeHHH, KOPPEKTHPOBKA NPOEKTA



1. OpranuzaimoHHBIA MEXaHU3M peaTu3alliy MPOCKTA.

2. Kanposoii obecriedeHre MpoeKTa 1 MOTHBALIUS YWICHOB KOMaH/IbI IIPOEKTa K
s dexkTuBHON paboTte

3.  MOHHUTOPHHT pean3aluy MPOEKTa U ero KOPPEKTUPOBKA.

4. MopaJbHbIil BOIIPOCHI pealn3aliy IPOeKTa.

5. Conpotuienue uMeHeHusM. [Ipodiembl BHepEeHUS pe3yabTaTOB/ POAYKTa
IIPOEKTA.

IIpuMepsbl TeCTOBBIX 3a1aHU I
1. HononHute TecTupoBaHME MPOEKTa — 3TO CTPYKTYPUPOBAHHBIM M KOHTPOJIMPYEMBII
mpouecc pe3yIbTaTOB MPOEKTa TPEOOBAHUSAM, IEPEUUCICHHBIM B

cneunuKanum.

OI€EHKH COOTBETCTBHUSA

2. Yto BBICTYNAaeT OCHOBHBIMU UCTOUHUKAMHU COIPOTHUBIICHUS U3MEHEHUSIM ?
— OKH/JaHHWe JHYHBIX MOTePhb U3-32 HAPYUIEHUS CTAaTyC-KBO;
— HeCcOOTBeTCTBHE H3MEHEHMIi BO3MOKHOCTAM H NMOTEHIHAIY UX I0JIb30BaTeJIel;
— OomplIMe pacxo/bl HA BHEAPEHUE U3MEHEHUN
— OTCYTCTBHE IIPEJBAPUTEIILHOTO 00yUEHHs COTPYJHUKOB HOBBIM METOJIaM paboThl.

3.Kaxkoii T KOMMyHHKAIMI cleAyeT UCIOIb30BaTh, €CIH YYaCTHUKAM MIPOEKTa
HE00XO0IMMO COOOIIUTH OYEHB CIIOKHYIO U TIOJIPOOHYI0 HH(DOPMAIIHIO:

—  YcTHYO.

— IlucbmMeHHyHO.

— Bepruxkanbsnyro.

— T'opusonTasBHYIO.

4. Kakue BOIpOCHI HE BKJIIOYAIOTCS B PEECTP U3MEHEHHI?
— Onucanue U3MEHEHUS
— IlpnunHa u3mMeHeHus
— BuusHue Ha npoexT
ABTOp npeyiaraeMoro u3MeHeHus.
Hucmpykyuu no evtnoinenuro mecma
[Tpu nony4yeHnn TECTOB, CTYJAEHTHI OTYYAIOT CIEAYIOIYI0 HHPOPMAIUIO:
- 0 MPOJODKUTEIIBHOCTH BPEMEHH, B TEUEHHE KOTOPOTO JOJDKHBI OBITh 3aIlOJHEHbI
TECTBI;
- 0 KOJINYECTBE TECTOB B 3a/1aHUU;
- 0 IIpaBUJIaX 3arOJIHEHUS TECTOB.
B xo/1€ BBINOIIHEHNS TECTOBBIX 3a/laHUM CTYAEHTOM IPOU3BOASATCS CIENAYIOUINE EHCTBUA:
- IOANMCHIBAET MOJTYYEHHOE TECTOBOE 3a/1aHne CBOEH (pamuiueii;
- YATAET U YACHSAET TECTOBBIE BOIPOCHI, B UCKIIIOUUTENIBHBIX CIydasX MOXKET 3a]aTh
BOIPOC MPENOoIaBaTeNto, JIsl YTOUHEHHUS! CMBICIIOBOTO COJIEPKAaHUS TECTa;
- YSCHHMB BOIIPOCBHI TECTOB, BHIOMpPAET OJUH M3 NPUBEIACHHBIX OTBETOB HA KaXKIbIH
BOIIPOC;
- OTMEYaeT BbIOpaHHBIE OTBETHI KaK MPABUIIbHBIC,
- CJIaeT TECT Ha MPOBEPKY B YCTAHOBJICHHOE BPEMSI.

[TonHbIif OaHK TECTOB XpaHUTCS Ha Kadeape.



Ipumeps! 3aJaHNi N/ NPAKTUYECKHUX 3aAHATHI.

Tema 2. Onucanue, IJIAaH U NACNOPT MPOEKTA
Tekcr 3amanus. BecnomHHTE mOCnenHUM NPOEKT, B KOTOpoM Bbl camu y4yacTBOBanu, WUiu
BO3bMHUTE ONMCAHWE KOHKPETHOIrO NMpoeKTa U3 MHTepHET-UCTOYHUKOB, YKa3aHHbIX B CIIMCKE
MCTOYHHUKOB 110 IUCIUILIMHE, U ONHUILIUTE B TEKCTOBOM (hopme:

1. PesynbTarhl paboThI 110 IPOEKTY;

2. JKu3HEHHBIN UK TaHHOTO MPOEKTA.

3. IlaThb OCHOBHBIX MapaMETPOB MPOEKTA;
B 3akiroueHne OTBEThTE Ha BOIIPOC: KAK MOYKHO U3MEHUTHh COOTHOLLEHHUE MATH ITapaMETPOB
JTAHHOTO MTPOEKTA, YTOOBI IIOJIYUUTh JIyULIHE PE3YNIbTaThl; APryMEHTUPYITE CBOI OTBET

YcaoBus BbINOJIHEHUS 32JaHUS

1. MecTo BbINONHEHUS 3a/1aHus: yueOHast ayIuTopHst, 000pyJOBaHHas pab0YUMHU MeCTaMU
C BbIX0/10M B MIHTEpHET

2. MakcuMasabHOE BpeMsl BBIIOJHEHHUS 3aaHus: 2 aK.4aca

3. Bbl MOXeTe BOCIIOJIb30BAThCS HCTOYHUKAMU U3 MIEPEUHSI PEKOMEHJOBaHHON
mureparypsl: OcHoBHOM Ne 2,3. UnTepHet-pecypcamu Ne 6.

4. Pabota MokeT OBITh OPraHU30BaHA B MAJIBIX TPYMIax 1Mo 2-3 4elloBeKa.

5. Pe3ynbTaThl MpakTHYECKON pabOThI: MUCBMEHHOE COO0IIeHnEe 00beMOM HEe MeHee 3
CTpaHMII W/WIIN DJIEKTPOHHAS IPE3CHTAIMSI OCHOBHBIX PE3yJIbTATOB.

Tema 3. ZKnzHecnocoOHOCTh, pecypchl U OTPAHNYEHUS NMPOEKTA. YIIPaB/ieHHe PUCKAMM.

TekcT 3amanmns.

[Ipoananu3upyiiTe NacnopT HALMOHAIBHOIO IMPOEKTa «3APaBOOXPAHEHUE» [DIEKTPOHHBIN
pecypc] JOCTYII
http://static.government.ru/media/files/gWY J40sAhPOweWaJk1prKDEpregEcdul.pdf u
OIIpENIEIIUTE:!

1. BepmmHBI IPOEKTHOTO TPEYTOJIbHUKA

2. KoHTpobHBIE TOYKU IPOEKTA.

3. IIpuopuTeTHBIE PUCKU TPOEKTA M CIIOCOOBI X MUHUMM3AIIUH.
YcJi0BuS BBINOJTHEHNUS 32 IaHUS
1. MecTo BBINONHEHUS 3a/1aHus: yueOHast ayIuTopHsi, 000pyJO0BaHHas pab0YUMHU MeCTaMU
C BBIX0JI0OM B IHTEpHET
2. MakcuManbHOE BpEMs BBIIIOJIHEHU 3aJaHus: 2 aK.gaca
3. BbI MOX€ETe BOCIOJIB30BATHCSA NCTOYHUKAMH U3 MIEPEUHST PEKOMEHJOBAaHHOMN
muteparypsl: OcHoBHOM Ne 2,3. UnTepHeT-pecypcamu Ne 6.
4. PaboTa MOXeT ObITh OPraHU30BaHA B MAJIBIX TPYIINAX 1O 2-3 YeIoBeKa.
5. Pe3ynbTaThl IpakTHYECKOH paboOTHI: MICEMEHHOE COO0IIeHe 00bEMOM HEe MeHee 3
CTpaHUIl W/WIJIN AJIEKTPOHHASI TPE3EHTALMSI OCHOBHBIX PE3YJIbTAaTOB.

IIpumepsl KelCOBBIX 32JaHUH (CHTYALIMOHHBIX 32/124)

Tema 4. Peanusanus npoexkra. BHeceHne nu3MeHeHHH, KOPPEKTHPOBKA NPOEKTA
TekcT 3aganms.


http://static.government.ru/media/files/gWYJ4OsAhPOweWaJk1prKDEpregEcduI.pdf

[Ipoananu3upyiiTe Marepuaisl caiiTa oOmecTBeHHOW opranu3anuu «Jlerckue nepeBan SOS
Poccusiy [Dnexrponnsiit pecype] Jocryn https://sos-dd.ru/what/, Tom uucne ee akkayHTBI B

COHAJIBHBIX CCTAX, U OTBCTHTC HA CJICAYIOIIUC BOIIPOCHI:

1.

w N

No ok

Uro sBugercs TJIaBHBIM (AKTOPOM ycCIexa pealu3alud MPOEKTOB JaHHOMH
opraHu3aiuun?

KakoBbl OCHOBHBIE PUCKH €€ IPOEKTOB?

Opranuzanus peanusyeT TOJbKO OT/AEIbHbIE IPOSKThI WK Y HEE €CTh IPOrpaMMBbl UIIH
MPOEKTHBIE MOpTdheau (mopTdhean IPOSKTOB)?

Kakue ¢popmbl IPOEKTHOTO (PUHAHCUPOBAHUS 3[1€CH UCIIOIb3YIOTCS?

UYro sBasieTcs NPOAYKTOM (PE3yabTaTOM)OTAEIbHBIX IPOEKTOB?

Kak MoTHBHpYETCS EPCOHAT K YYaCTHIO B IPOEKTax?

Kakue pecypcel, HE0OXOAUMBIEC Ul peaTu3alii MPOEKTOB, SIBISIOTCS JJIS JaHHOU
opranu3zaiuu Haubosee nepururaeivu? [louemy?

YciaoBus BbINOJHEHUS 3aIaHUS
1. MecTo BBIMOTHEHHSI 3a/IaHUsT: yUaeOHAas ayAUTOpHsI, 000pyI0BaHHAS PA0OYNMU MECTAMH C
BbIX0Z0M B MIHTEpHET

2. MakcuMalbHOE BPCM: BBIITOJIHCHUA 3alaHHA: 2 ak.Jaca

3. BBl MOXeTe BOCIIOJIb30BaThCSl HICTOYHHKAMH U3 TIEPEYHS PEKOMEHIOBAaHHOM JINTEPATYPHI:
Ocnosno#t Ne 2,3. MuTtepHet-pecypcamu Ne 6.

4. Pabota MOKeET ObITh OpraHU30BaHa B MAJIBIX TPYIINAX IO 2-3 YenoBeKa.

5. Pe3ynpTaThl MpakTUYECKON pabOThI: MICBMEHHOE COO0IIeHnEe 00bEeMOM He MeHee 3

CTpaHul H/uau OJICKTPOHHAs MMPE3CHTAalH OCHOBHBIX PE3YJIbTATOB

©ooN R wDdE
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le/lMepHaﬂ TEMATUKA KYPCOBBIX IPOEKTOB

[TpoekT B 0OmacTu pa3BUTHA COMANILHOTO MapTHepCcTBa B Poccuiickoit denepanuu.
[IpoekT o cOBEpIIEHCTBOBAHUIO YIIPABIEHUS COLUAIBHBIMU YUPEXKICHUSIMHU.
[TpoekT B 061acTH CONMATBLHON METUITUHBI.

[TpoekT B 001aCTH COIUAIBHOM MOJIUTHUKH.

[TpoexT B 0051aCTH COBEPIICHCTBOBAHUS OTIEKH U TIOTICUUTEIHCTBA.

[TpoexT B 06macTu mpoHIIaKTUKH IEBUAHTHOTO MTOBEJICHUS JIETEH U TTOJIPOCTKOB.
[TpoeKT 1o MOBBIIEHUIO KAaYe€CTBA JKU3HU HACETICHUSI.

[TpoexT B 0071aCTH COLMAIIBHOTO MPETPUHIMATEIHCTBA.

[TpoekT B 061acTH yIydIlIeHUs TTOJOKEHUS KSHITNH /MYKUHH.

[TpoekT mo pa3BUTHIO METUAIINH B COITUAIBHOM padoTe.

[TpoexT B 061acTH MPOPUIAKTUKN OETHOCTH.

[TpoekT B 0061acTH pa3BUTUS COIHMATLHON T€POHTOIOTHH.

[IpoexT o pa3BuTHIO BOJOHTEPCTBA B Poccuu.

[TpoeKT 1o pa3BUTHIO aKTHBHOTO JOJTOJIECTHSI.

[TpoekT o paboTe ¢ MOKUIBIMU IPaXKTaHAMHU.

[IpoexT 1o paboTe ¢ CEMbSIMH C IeTbMHU-HHBATHIAMH.

[TpoekT mo paboTe ¢ MOJOAEKBIO.

[TpoekT mo paboTe ¢ TUIAMH ¢ OTPAHHYEHHBIMHU BO3MOKHOCTSIMHU 3/TOPOBBSI.


https://sos-dd.ru/what/

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

[TpoexT no paboTe ¢ XUMHUUYECKU 3aBUCUMBIMH I'PakJaHAMH.

[IpoekT mo paboTe ¢ MHOTOAETHBIMU CEMBSMHU.

[TpoexT o paboTe ¢ HECOBEPIICHHOJIETHUMHU MAaTEPSIMHU.

IIpoekT B 061acTH COLUAIBLHOTO 0OCITYKUBAHUS HACETICHUS.

ITpoekT B 001acTH NPOTUBOAECHCTBUSI TOMAILIHEMY HACUIIMIO.

[TpoexT B 001acTu conpanbHON MeJaroruku.

[TpoexT 1o pa3BuTHiO OnaroTBopuTENbHOCTH B Poccuu.

[TpoexT 1o pa3BUTHIO COLMATIBHON pabOTh! OOIECTBEHHBIX OPraHU3aLMH.
[TpoexT 1o pa3BUTHIO COLMATIBHON pabOThl PEIUIHO3HBIX OpraHU3alUi.
[TpoexT B 061acTH 3aHATOCTH MATIOMOOMIBHBIX TPYIII TPaXKIaH.

ITpoexT no conuanbHOR pexaaMe 310pOBOro 00pa3a KU3HH.

[TpoeKT 1Mo MOBBIICHUIO MPECTHKA COLUATBHON pabOTHl B POCCUHCKOM 00IIIeCTBE

[TACIIOPT ITPOEKTA?

HaunmenoBanue npoekra

Kypatop npoekra

PykoBogurens npoekra

3aKaz4yuk IIPOCKTa

Koopaunarop mpoekra

AJIMUHUCTPATOP IPOEKTA

YyacTHUKH IIPOCKTa

OITMCAHMUE ITPOEKTA

OcHoBaHus JJI1 THUOAUU ITPOCKTa

Iens (11enm) nmpoexra

IIponyKT npoekra

3aaun MpoeKTa

PesynbTat (pe3ynbraThl) MIpoeKTa

Kpurepun ycnexa npoekra

Ilepnon peann3anuy MpoeKTa

Pucku peanmsanum npoexra

3auHTEepeCcCOBaHHbIE CTOPOHBI TPOEKTA

B3anmocBsi3b ¢ IpyruMu MpOEKTaMHy,
poleccaMu, CUCTEMaMHU

2 Ycrounuk: IlacnopT npoexra (ma610H a5 o6ydyenus) [dnexrponnsii pecype] JocTy:
http://www.giskaluga.ru/projects/PO/TDOCPD/index.php?sphrase_id=896 [lata o6pauienus 10.05.2020



http://www.giskaluga.ru/projects/PO/TDOCPD/index.php?sphrase_id=896

Ils1aH KOHTPOJILHBIX TOYEK (COOBITHI) MPOEKTA

yKazamos HAUMeHOo8aHUue npoekma

Hama
Haumenosanue 3a0auu / KOHmpoabHo20 OmeemcmeeHHblil HacmynjieHus
Ne n/n Peszynomam Coznacyrowue
coovimus ucnoaHumens KOHMPOJIbHO20
coovimus
1 2 3 4 5 6




CocTaB KOMaH/Abl IPOEKTA

No /i HammenoBanne TpeGyemble KoMIeTeHITNH (00pa3oBaHHE, OIBIT JomKHOCTB,
B MIPOEKTHOM poin npodeccHoHaNBHOMN NesITeIbHOCTH H T.11.) OpraHM3aIys
4.
5.

4.3.0HeHO‘leIe cpeacrea st HpOMeH(yTOqHOﬁ arrecranmmmu

4.3.1. Ilepeuens KomnemeHyuii ¢ yKazanuem 3manog ux Gopmuposanus ¢ npoyecce 0C60eHuUs
obpazoeamenvHoll NPOPAMMbL.

Tabnuna 5
Kon HaumenoBanue Koz HaumeHnoBaHue nHaukaropa
KOMIICTCHIITUN KOMIICTCHIIU HHAUKaTopa JOCTHXKCHUS KOMIICTCHIIMN
JIOCTHKEHUSI
KOMIICTCHIIU
YK OC-2 crocoOeH pa3paboTaTh MPOEKT YK OC-2.2 [pexncrapnsier u 3aiumaer
Ha OCHOBE OIIEHKH PECYPCOB U CaMOCTOATENHHO pa3pabOTaHHBIN
OTpaHWYEeHUN MIPOEKT JIF0OOTO THITA, BKITIOYAs
HCCIIeI0BATENbCKYIO0 paboTy, ¢
000CHOBaHNEM PECYPCOB U
OTpaHWYEHHH TIPH €To pa3padoTKe
U pean3aliyu
OIIK OC-7 Croco0eH y4yacTBOBAaTh B OIIK OC -7.2 OmnpexensieT UHANKATOPHI
pa3paboTke u peau3anuu COCTOSIHHUSI COLIMANILHOM CUTYalluH,
COLIMAJIBHBIX POTPaMM U HPOBOJIUT DKCIIEPTHU3Y COLIUAIBEHOTO
IIPOEKTOB, HAIIPABJICHHBIX HA MpOoeKTa (TIPOTpaMMBI),
MOBBIIIEHHE 3D HEKTUBHOCTH AHAIM3UPYET U OIICHUBAET MPOLIECC
COLIMAIEHOTO OOCITY>)KUBaHUS U U PE3YJIBTATHI PEATU3ALUU
OKa3aHUsI COLMAIBHON COIMAIBHBIX YCIIYT ¥ COIMATbHON
MOJJIEP>KKU TpaXKIaHaM Ha TIOJIICPKKH TPAXKIaH Ha
WHJIMBHIYaJIbHOM, TPYIIIOBOM WHIUBHUYaJIbHOM, TPYIIIOBOM HIIN
WU CPEZIOBOM YPOBHAX CPE/I0BOM yPOBHSIX

Ilokazamenu u Kpumepuu OueHueanus Ko.znnemenuuﬁ cyuemom smana ux qbopmupoeanuﬂ

Ta6muma 6
Koo unduxamopa ITokazarens Kpurepuii orieHuBanust
docmuoicenust OIICHUBAHHUS
KOMNemeHyuu
YK 0C-2.2: | esTenbHOCTHBIN - kauecTBO | HaxoxaeHue onpeeieHHOTO
IIpencraBuser u | pa3paboraHHOrO(BIX) MPOeKTa(0B) MPOeKTa(0B). | KOJIMYECTBA ONTHMAIBHBIX CITIOCOO0B

24




Koo unouxamopa IToka3areins Kputepuii orieHuBaHus
oocmudicenus OIlCHUBAHUS
KomMnemeHyuu
3aluImacT KonnuectBo BBI6paHHBIX OIITUMAJIBHBIX peIHeHI/I;I 3aaa4, OHpeHeHeHHBIX B paMKaX
CaMOCTOATCIIBHO CHOCOGOB peuieHusa 3ajaav, OHNpEACJICHHLBIX B HOCTaBJICHHOU e NpoOeKTa, UCXOAd U3

pa3paboTaHHBIN MPOCKT
JII000T0 THUTIA, BKIIIOYAs

paMKax MOCTaBJICHHOM LIETTU MIPOEKTa, UCXOS U3
CYILIECTBYIOIIMX OTPAaHUYEHUH.

CYIIECTBYIOLIUX OFPAHUYEHHUI.
[Iporuo3s! 0 pa3BUTHUHU COOBITHIA, UCXOMS

HCCIIEI0BATEIbCKYIO OmnpeneneHye UCIOMHUTENEH 3a7a4 B paMKax | M3 UCIIOJIb30BAHHBIX CIIOCOOOB JUIs
pabory, C | menu mpoekra pelieHus 3a1a4, ONpeaeIeHHbIX B paMKax
000CHOBaHHEM MOCTABJICHHOH LIEJIN MTPOEKTa.
pecypcoB "
OrpaHUYEHUN INpU €ro
pa3paboTke u
peanu3ain

OIIK OC -7.2. - | -Bmageer 3HAHWSAMH W YMEHHAMH pa3pabOTKA M | - OINpeeNsseT HHIUKATOPHI COCTOSHHH
Ompenensier peanm3alUy  CONMANBHBIX  HPOrpaMM | | COIMAIIbHOM CHUTyaluu
WHIUKATOPBI COCTOSIHUS | IPOEKTOB, -pallMoOHaNbHO MOAXOJUT K  PEIICHUIO

COLIMAJIBHOM CHUTYyaluH,

MPOBOJUT  DKCIEPTHU3Y
COIIMANIBHOTO  MPOEKTa
(mporpammsl),
aHAJIU3UPYET U
OIICHHBAET Tpollecc U
pe3ynbTaThl
peanu3anyun
CONMANBHBIX YCIYT U
COLIMAJIbHOM
MTOIACPKKH TpakIaH Ha
HWHAWBHUIYATEHOM,
TPYIIIIOBOM 381051

CpPeIOBOM YPOBHSIX

- HaBBIKaMH pa3pabOTKH ¥ HPOABIDKCHUSI
COIMANTbHBIX ~NPOTPaMM W  TOPOSKTOB Ha
(henepanbHOM U pETMOHATIBHOM YPOBHSIX

MIOCTaBJICHHBIX 3a/ad IpU pa3paboTke H
MPOABUKEHUIO COLUANIBHBIX NPOEKTOB U
Mep COLMAIBHON MOAJIEPKKU TpaXkaaH
- BJajgeeT HaBBIKAMH  pa3pabOTKu
YIIPaBIECHYECKUX pelIeHui,
MIPOSKTUPOBAHUS ANTOPUTMOB pPELICHUS
COLMAIBHBIX POOJIeM
- CHOCOOCH  MpPOBECTH
COLIMAJIBHOTO MPOEKTA.

9KCTIEPTHU3Y

4.3.2 Tunoewvie oyenounvie cpeocmea

hohdPE

acconuanuu.

© N o> o

BOl'[pOCbI IJIS MOATOTOBKH K 3K3aMEHY

Tunojorus coluanabHBIX IIPOCKTOB.

OKCIICPTU3C ITPOCKTOB.

11.
12.
13.
14.

. IIoHsATHE KU3HECTTOCOOHOCTU IIPOEKTA U €T0 OLICHKA.
OTansl IIIaHUPOBAHMS MPOEKTA.

[TonsiTHE COIMANBHOTO MPOEKTUPOBAHUS U OTJIIMUYUTEIBHBIE YEPThI COLMATIBLHOTO MTPOEKTA.
Ucropus counanbHoro npoektupoanusi B CCCP. OCHOBHBIE JOCTHKEHHUS.
[IpodeccuonanbHbie CTAHIAPTHI YIIPABICHUS IIPOEKTAMH.

VYrpaBneHnue mpoekTamMu Kak npodeccruonanbHas aesTenbHoCcTh. [IpodeccuonanbHbie

OrpaHuydeHus U IpeanoioKeHus Ipu pa3padoTke npoekta. [Ipumepsl.

Hanmonaneneie npoektsl PO 10 2024 rona xak MeranpoeKThl.
Ponb nporno3upoBanus B npoekTupoBaHuu. HopmaTHBHBIE M IOMCKOBBIE TPOTHO3BI.
Hcnonp30BaHne COLMOIOTMUECKUX METOAOB B COLIMAIBHOM TUArHOCTUKE U COLUAIBHON

Tuns! prHAHCUPOBAHUS IPOEKTOB B COLUATILHOMN cdepe.
Kputepun orGopa npoekToB ajs peanu3anuu (pruHaHCHPOBAHUS).
[TotHOMOYMS 3aKa34ynKa IPOEKTA U MEHEIKEPA IIPOEKTA.
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15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

[ToHsiTHE KOHTPOIBHBIX TOUYEK U KPUTHUECKOTO MyTH MpoekTa. [Ipumepsl.

CrpykTypa 1 GyHKIMK TacropTa MPOoeKTa.

Orpannuenus u pecypcbl npoekta. [lonarue pesepsa npoexra.

IIpOEKTHBIN TPEYTrONbHUK U €r0 pOJIb B YCIIEHIHOM peaanu3alyy pOEeKTa.

EIOI[)KGT IMMPOCKTAa, OCHOBHBIC MCTOABI OIIPCACIICHUA CTOUMOCTHU IIPOCKTA.

Purck-MeHeKMEHT B IPOEKTHOM J1eATeIbHOCTH.

HucTpyMeHTBI paboThI ¢ MpolIeMaMu MPOEKTa.

KoppekTupoBka xoja peanuzaiuu npoekra. Peectp usmenenuit. [lpunarre nxmeHeHui
Pa3paboTka u peanuzanus IpoeKTa Kak KOJUIEKTUBHAsSI IeATENbHOCTh [IoHATHE KOMaH IbI

IMPOCKTA, pOJIM B KOMAaHC ITPOCKTA.

IIpouenypsl 3aBepIICHUS U JIUKBUAALUU IIPOEKTA.

TectupoBaHue pe3ysIbTaTOB (IPOEKTA) IPOEKTA U €r0 CEPBUCHAS MOAEPAKKA.

MopasbHbie TIPoOIEMbI U OTPAHUYEHUS PEAIN3alUH IPOEKTOB B c(hepe COLUAIbHOM

paboTHI.

TunoBoi npuMep CHTYaUMOHHOH 3aga4yu (Keiica) — BTOPOH BONPOC B 3K3aMEHALMOHHOM

ouniere

Ha ocHoBe npe/uioKeHHOro OonmucaHusl IpoeKTa B cepe COLUaIbHON padOThl BBIACIUTE IATh
OCHOBHBIX [TapaMETPOB MTPOEKTA U €ro NPUOPUTETHBIE PUCKH.

TexkcT onmucanus «

MIkana oueHUBaHUA.

st 3a0uHOi popmbl 00yuenust BPC ne mpumensercs.

Ha 3aounoif ¢opme oOydeHMs 3K3aMeH NPOBOAUTCA B 3 dTama: 1. 3almra KypcoBOTO
IpoeKTa (Kak JOMyCK K dk3aMeHy); 2. TectupoBaHue. 3. OTBET Ha 2 BOIIPOCA MO 3K3aMEHAITMOHHOMY
ounery.
B cnyuae, ecniu cTyeHT B niepBOM momnbiTke HaOpan meHee 60% mpaBUIILHBIX OTBETOB 1O
TECTY, OH MOXKET IIPONTH €ro MOBTOPHO, HO /10 Hayasla yCTHOM yacTH sk3aMeHa. OO011ee KoJIMuecTBO
TIOTIBITOK HE MPEBHIIIAET 3-X.

Tabmura 7

Or1eHKa MPOMEKYTOUHOM

aTTecTanuu KpI/ITepI/II/I OILICHHBAaHU U BbICTAaBJICHHSA OLICHKN
Omnpenenenre BO3SMOXKHBIX PECYPCOB U CYIIECTBYIOIINX OrpaHUYCHUN
JUTSL  peai3alliii  MPOEKTa apryMEHTHPOBAHO HCUYEPITBIBAIONTIM
obpazom.
A [TpriemMbl pPa3pabOTKHM W peaTu3allii CONHMAIBHBIX MPOrpaMM U
(oTHMuHO) MPOEKTOB, 00ECMIEUNBAIOIINX ONTHMH3AIIIIO TPOILIECCOB COIUATBHOTO
00CTY)KUBAaHUS M OKa3aHUsS COIMMAILHOW MOJICPKKH TPaKIaHAM Ha
WH/IUBUYaJIbHOM, IPYIIIOBOM u CpeIoBOM YPOBHSIX
IPOJICMOHCTPHPOBAHBI B TIOJTHOW Mepe
B Bo3MmoxkHBIE pecypchl W CYHIECTBYIOIIME OTPAaHUYCHHUS  JUIS
peanu3alii  MMPOEKTa OMNpENeNeHbl C  BBICOKOH  CTENEHBIO
(oTIHMYHO)

apryMeHTalluu.
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[Tpuembl pa3pabOTKHM W peanu3alliid CONHAIBHBIX MPOrpaMM U
MPOEKTOB, 00€CMEeUNBAIOIINX ONTUMH3AIINIO TPOLIECCOB COLUATBHOIO
00CIyXMBaHUS M OKa3aHUS COLMAJIbHOW MOAJEPKKM IpaKJaHaM Ha
WHAUBUAYAIIbHOM, TPYINIOBOM M CpPEJOBOM YPOBHSX IOKa3aHbI
IIPAKTUYECKH MTOJIHOCTHIO

Bo3MmoxHbIE pecypchl U CYLIECTBYIOIIME OTpaHUYEHHUS  JUIsS
pealM3alMM  MPOEKTa OINPEAETIEHbl €  XOpOLIEH  CTENEHbIO

apryMeHTallNH.
C [Tpuembl pa3pabOTKM W peATn3alUd COLMUAIBHBIX IMPOrpaMM H
(xopo110) IIPOEKTOB, 00ECIEYNBAIOIINX ONTUMH3ALIMIO IPOLIECCOB COLIUAIBHOTO

00CIyXKUBaHUS M OKa3aHUS COLMAIbHOW MOAJEPKKM IpakaaHaM Ha
WH/MBU/YaJIbHOM, T'PYNIIOBOM U CPEJOBOM YPOBHSX IIOKa3aHbI B
JIOCTaTOYHON Mepe

Bo3MoxHBIE pecypchl M CYLIECTBYIOIIME OIPAaHUYEHUS IS
pealM3alMM  MPOEKTa ONpPENENEHbl C  XOPOLIEH  CTENEHbIo
apryMEeHTallud, HO CTYJEHT He OTBEYAaeT Ha JOIOJHHUTEIbHbIE
D BOIPOCHI IO TEME.

[Tpuembl pa3pabOTKM M pean3alud COLUUAIBHBIX IPOrpaMM U
IIPOEKTOB, 00eCNeYNBAIOIINX ONTUMH3ALNIO IPOLIECCOB COLUATBHOIO
00CITy’)KUBaHUS M OKa3aHUs COLMAIbHOM MOJIEPXKKU T'paskJaHaM Ha
WHAUBUAYAJIIbHOM, TPYNIIOBOM U CPEIOBOM YPOBHSX IOKa3aHbl B
Heo0X01uMol Mepe

Bo3moxHbIE pecypchl U CYLIECTBYIOIME OTPaHUYEHUS  JUIS
peanu3aluy MpoeKTa B LEJIOM OIpelesieHbl, HO €cTh IpoOeibl B
apryMeHTalluu.

E [Tpuemsl pa3paboTKH U peanu3aluy COLUAIBHBIX IPOrpaMM U
(YAOBIETBOPUTENBHO) | MPOEKTOB, 00ECIEUYHUBAIOIINX ONTUMHU3ALIMIO TPOLIECCOB
COLIMAJIBHOTO 0OCITY)KHBaHUS U OKA3aHUS COLMATIBHOMN MOAICPKKU
rpax<JiaHaM Ha UHJIMBUIyaJIbHOM, IPYIIIOBOM U CPEOBOM YPOBHSIX
B O0IIMX yepTax MOKa3aHbl.

Bo3moxHbIE pecypchl U CYLIECTBYIOIIME OTpaHUYEHHUS  JUIS
pean3alnyy IpoeKTa He ONPENEIICHBI.

F [Tpuembl pa3pabOTKM W peaqu3ally COLHUAIBHBIX IPOTpaMM H
(HEeyIOBJIETBOPUTEIBHO) | MMPOEKTOB, 00ECTIEUNBAIOIINX ONTUMHU3ALIUIO IPOLIECCOB COLUAIBHOTO
00CTyXKMBaHUS M OKa3aHUS COLMAJIbHOW MOAJEPKKM Ipa’kJaHaM Ha
WHAVBUAYAJIBHOM, TPYIIIIOBOM U CPEJIOBOM YPOBHSIX HE ITOKa3aHbl

(xopor10)

5. MeToanueckne yKa3aHus sl 00Yy4aIOMIUXCSI M0 OCBOEHUIO TUCIMILIHHbI

Ha 3aHATHSAX 1O JMCLMIUIMHE, @ MHOTJA MapajyieIbHO MPUMEHSIOTCS OOBSCHUTEIbHO-
WIITIOCTPATUBHBIHN, YaCTUYHO-TIOMCKOBBIM U HCCIeI0BaTEIbCKUIl MeTO/Ibl 00yueHus. Tem caMbIM
pelaroTcs 3a7auy nepeaayd NpUHIUINAIBHO HOBBIX 3HAHWM, a Takke (HOPMUPOBAHUS YMEHHUH U
HaBBIKOB MX aHajJM3a W NpUMeHeHUs. KomImiekcHble 3aaHusl Uil CaMOCTOSITENIbHOW paboThl U
MIPAaKTUYECKHE 3aHATHS IPEAYCMATPUBAIOT BO3MOKHOCTH COYETaHUS PENPONYKTHBHOW U
IIPOTYKTUBHO-TBOPYECKOM IE€ATEIBHOCTU CTYIEHTOB.

CeMuHapckue 3aHATUS HAPAAY C JIEKIMSIMH SBISIOTCS (OPMOM ayIUTOPHBIX 3aHATUH CO
CTyJIeHTaMH. Bompocs! 1711 MOATOTOBKH OOBSABISIOTCS HAa MPEIBIIYIIEM CEMUHAPCKOM 3aHATUU U
JIOJKHBI COBIIAJIaTh C BOIIPOCaMU, JaHHBIMU B [IporpaMMe guciuiimHe B JaHHOM pasnene. B to
e BpeMs IpernojaBaTeilb MOXET KOHKPETH3UpOBaTh BOIPOCHL, YTOOBI BBIIBUTH Haumboiiee
npoOJeMHble U JUCKYCCHOHHBIE acleKThl paccMaTpuBaeMoi TeMbl. O0s3aTeNbHBIM 3JIEMEHTOM

27



BbIIa4l BOIIPOCOB SIBJISIETCS XapaKTEPUCTHKA MCTOYHUKOB, HO CTYIEHTBHI MOTYT paboTaTh U MO
JIOTIOJIHUTEIbHBIM HUCTOYHUKAM, HE YKa3aHHbIM B Imporpamme. KoinuecTBO CTYJIEHTOB,
BBICTYIAIONINX HA 2-X YaCOBOM CEMHUHAPCKOM 3aHSITHH, OOBIYHO 3-5 dyenoBek. Bo3moxkHa Bhinada
aJbTEPHATUBHBIX 3aJaHUK TIO OJHOM U TOM K€ TEME I OPraHU3ALMHU B JAJIbHEUIIEM TUCKYCCUU
Ha cemuHape. KioueBoil (opmoli TpaKTHUECKON BBICTYMAET MPE3CHTAIUs, CAMOCTOSTEIHLHO
pa3paboTaHHBIX CTYJEHTaMH MPOEKTOB, KOTOpas MpoBOAUTCS B popme MuHU-KOH(pepeHuuu. OHa
3aBeplIaeT U3ydeHue NUCUMIUIMHBL. [IpernonaBarens NOMKEH JaTh BO3MOXHOCTh BBICTYIIUTH Ha
9TOM KOH(EpeHIUU aOCONMIOTHO KaXIOMY CTYIEHTY, NaXe €CU IMPOEKT pa3pabdaThIBajCs He
WHAUBUAYAIIbHO, a TPYIION, MOTOMY YTO y4acTHe B MPE3EHTALUU MPOEKTa — 3TO OAHA U3 GopM
pyOekHOTO KOHTpOJIs 3HaHUH. OlIeHKa KaueCTBa BHICTYIIJICHUH CTY/ICHTOB HA MUHU-KOH(PEPEHIIUU
SIBIISIETCSI COCTABHOM YacThIO 0OIIEH OIEHKH 10 KypCy.

JIJ1s1 TOATOTOBKYU K 3K3aMEHY CTYACHTaM CJIEyeT OTBETUTh Ha BOIPOCHI, MPEIOKEHHBIE
JUTSL CAMOKOHTPOJIS TTOCIIE KaXI0H TEeMBI Kypca, a B cliydae 3aTpyAHCHHI He00X0IMMO 00paTUThCS
K 3aIIMCSM JIEKLIMI U K JINTepaType, IPUBEACHHON KO BCEMY KypCy.

MHorue MOJHOTEKCTOBBIE MaTepualbl IO pPAaCCMAaTPUBAEMbIM TEMaM JUCUUILIUHBI
«OCHOBBI ITPOEKTHOM JEATENBHOCTH» pa3MelleHbl B ceTh VHTepHeT Ha calTax, yKa3aHHBIX B
CIIUCKE PEKOMEHJIOBAaHHOW JHUTEepaTyphl. JlOMOIHUTEIBHBIM CIOCOOOM MOATOTOBKHU K 3K3aMEHY
MOJKET CTaTh CaMOCTOSITEeNIbHOe O0OydeHHe Ha Imatrgopme «OTKpbITOE 00pa3oBaHUE», MPUMEP
oI00HOTO OH-JTAH-Kypca NMPUBEACH B pa3zeiie IHTepHEeT-UCTOYHHKHY.

BaxxHpIM 3]IeMEHTOM TOATOTOBKM K C/Iaue JK3aMeHa SBJISIETCS Y4YacTHE CTYACHTOB B
OTIEPAaTUBHOM M PyOEKHOM KOHTpPOJIE, a TaKKe B aKTHBHBIX ()OopMax OOydeHHUS — MPAKTHUICCKHUX
3aHATUAX, PEIICHUU KEHCOB, pa3pabOTKe W TMPE3CHTAIMUd CBOEro COOCTBEHHOrO MpPOEKTa Ha
yueOHOI MUHU-KOH(EPEHIINH.

MeToauueckue PE€KOMEHIAUHU ITO ITOATOTOBKE K OoIIpocaM, TECTUPOBAHUIO

[ToaroroBka Kk onpocam, KOJUIOKBUyMaMm, TECTUPOBAHUIO MPEAINOIaraeT M3yueHne TEKCTOB
JIEKIMH, a TaKKe PEKOMEHOBAHHBIX JIUTEPATYPHBIX UCTOYHUKOB (OCHOBHOW U JOMOIHUTEIBHOMN
auTepatypsl). Tekyiiyro MnpopadOTKy MaTepuaoB JEKIHH I1e1eco00pa3HO OCYIIECTBIATH B
TeyeHue 2 — 3-X nHel nocie e€ mpoBeneHus. C 3Toil 1enpl0 He00X0UMO MTPOCMOTPETH 3aIUCH,
MOJAYEPKHYTh 3aroJIOBKM U Camble IIEHHBIE TIOJIOKEHHUS pPa3HBIMHU IBETaMU (TIpUMEHEHUE
Pa3HOILIBETHBIX TIOMETOK JIETAIOT BaXKHBIC TMOJOXKEHUsI O0Jie€ HarJBSIAHBIMUA, U OO0JerdaroT
BU3yaJIbHOE 3allOMMHAHKE), BHUMATEIBHO U3YyYUTh KIIFOYEBBIC CIIOBA TEeMBbI 3aHATHs. OTaeTbHbBIE
TEMBbl Kypca IMpEAnoiaraoT JOMOJIHUTEIbHYI0 MHpOopadOTKy Marepuala, JopaboTKy JEeKIuH,
COCTaBJICHHE KOHCIIEKTOB.

MeTtoauyeckue peKOMeHAalMH 110 MOAT0TOBKE I0K/IA10B

IIpy moAroTOBKE NOKIAN0B CTYJEHTAM PEKOMEHAYETCS IOJIb30BATHCS PEKOMEHIYEMBIMU
JUTEpaTypHbIMU HCTOYHUKAMM, a Takxke HHQopmanuedt wu3 HHTepHer-ucrounukos. lLlens
BBIMIOJTHEHUS] JOKJAJ0B BbIpa0OTKAa y CTYAEHTa OIbITa CaMOCTOATEIBHOTO IONYyYEHUS
yrayOJIeHHbIX 3HAHUM MO OJHOW U3 mpobsieM (TeM) Kypca. BeimosHeHne JaHHOTO BUAA pabOThI
uMeeT OobIlIoe 3HAYeHHE: BO-TIEPBBIX, OHA 3aKPEIUISET M YINIyOJsieT 3HAHUSA CTYIEHTOB IO
M3y4aeMoil y4eOHOW IHCUMIUIMHE, BO-BTOPBIX, MPHUOOIIAET CTYACHTOB K CaMOCTOSATEIbHON
TBOpYECKON paboTe ¢ HayyHOH JHUTEpaTypoi, IpHydaeT HaXOAUTh B HEH OCHOBHBIE
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JMCKYCCHOHHBIC W TIOJIOKEHMS, OTHOCSIIMECS K paccMaTpuBaeMoil TmpoOiieme; HoaOupaTh,
00pabaTbIBaTh U aHAITM3HPOBATH KOHKPETHBIN MaTepuall M HA €ro OCHOBE JeJaTb 00OCHOBAHHBIC
BBIBOJIBI; B-TPETHHX, CTYAEHT YYHUTCA IIOCIEAOBAaTEIbHO W TPaMOTHO apryMEHTHUPOBATh
COOCTBEHHYIO TOUYKY 3pEHHs MpU aHaTu3e NpoOieM, HM3JI0KEHHBIX B HAYYHOW JHTEpaTrype,
CBSI3bIBATH OOIIME TEOPETHUYECKUE MOJOKEHHUS C KOHKPETHOU JIEHCTBUTEIBHOCTBIO; B-4ETBEPTHIX,
CTYZIEHT NMpHOOpPETAaeT OMBIT MOJArOTOBKH BBICTYIJICHHH M JOKJIAJ0B HA CEMHUHAPCKHUX 3aHSATHUIX,
y4dacTusi B JUCKYCCHAX M HAayYHBIX NpakTHYecKux KoHpepeHwmsx. [Ipu moarotoBke nokiana
CTYZIEHT TaK)Ke TOTOBUT CIIMCOK BOIIPOCOB 110 BEIOpaHHOH Teme. [10IroToBIeHHbIE BOIIPOCHI MOTYT
OBITH MCITONIB30BAHBI C IETBI0 IKCIPECC-0MPOCca CTYICHTOB, CIYHIAIONIMX JOKIaa. Onpoc MOXeT
NPOUCXOIUTh KaK B YCTHOM, TaK U B MUCHbMEHHOW (popme. CTyJEHT MMEET MpaBo IMOJIb30BATHCA
NOJATOTOBJICHHBIM TEKCTOM JIOKJaJa, HO HE 4YWTaThb €ro IOJHOCThIO. Pexomenmyercs
UCTIOJIb30BaHUE MYJIbTUMEIUA-TIPE3CHTALIUH TP U3JI0KECHUN MaTepHaa.

MeToanyeckue peKOMeH/IAUM 10 MOAT0TOBKE KYPCOBOI0 ITPOEKTA

KypcoBoil npoekT BbinosiHgeTCs B cOOTBETCTBUU C [lonoxeHuem o KypcoBoi pabore u
KypCOBOM MpOEKTHpoBaHHHU, yTBepkaeHHOM llpukazom PAHXul'C ot 01.04.2021 Ne 125.
Hocrynen Ha caiite PAHXul'C. CornacHo 3ToMy MOJ0XKEHHIO, «I10]] KYPCOBBIM IPOEKTUPOBAHUEM
IIOHUMAETCs 3aKOHYEHHOE CAMOCTOSITENIbHOE UCCIIEJOBAHUE, COIEPIKalllee 000CHOBAHHOE PEIICHUE
NPaKTUYECKON 3aj[auu, BHITEKAIOIIEE U3 aHAJIM3a BEIOPAHHOTO O0BEKTa MCCIIEJOBAHMS B paMKax
oOpa3oBaTesbHON IporpaMMsbl». C yueToM KOMIETeHIUH, POpMUPYEMbIX AUCUUIUINHONW «OCHOBBI
IPOEKTHON JEATENbHOCTUY», CTyIEHTaM CcJelyeT BbIOpaTh 3a7ayM, CBSI3aHHbBIE C «COLMAIbHBIM
oOCIIy’)KUBaHMEM M OKa3aHUEM COLMAIbHOW MOJAEP)KKHM TpaXkJIaHaM Ha WHIUBHUIYaJIbHOM,
rpynnoBoM uiu cpegoBoM ypoBHiX» (OIIK — OC 7). IlepeyeHb BO3MOXKHBIX T€M KYPCOBBIX
IIPOEKTOB MpejAcTaBlieH B 4-M paszene paOoueld mporpammbl AUCHUIUIMHBL. CTYAEHT MOXET
CaMOCTOSITENIbHO CPOPMYJIUPOBAaTh TEMY MPOEKTa, HUCXOAS M3 CBOUX HAYYHBIX W/MIHU
npodecCHOHATIBHBIX HHTEPECOB, HO €€ HE0OXO0IMMO COTJIaCOBATH C MPET01aBaTelIeM.

KypcoBoil mpOeKT MOKET BBIIOJIHATHCS OJHHUM CTYJEHTOM WM TPYIIOWH CTYAEHTOB HE
Oosee 3-x yenoBek. B cmydae rpynmoBoil paGOTHI BO BBEIEHMM B KOHIIE TIOCJIE€ OMHCAHUS
CTPYKTYpbI paObOThI YKa3bIBAETCS TMYHBINA BKIIAJ KaXKIOTO CTY/ACHTA B IPEICTABISIEMbIN MPOEKT.

CtpykTypa KypcOBOIO NpPOEKTa BKIKOYAeT B ceOs CIEAYIOIIME OCHOBHBIE JJIEMEHTHI B
MOPSAJKE MX PACIOJIOKEHUS: TUTYJIbHBIA JIUCT; COJEp)KaHue; 0003HAUEHUsI M COKpalleHus (mpu
HaJIMYUM); BBEJACHHUE; OCHOBHAS YacTh; 3aKilfoueHue; oubarorpaduueckuii CMcoK; MpUI0KEHHUS
(mpu Hanmuuuu). B mpusiockeHHs MOTYT BKJIIOYAThCS MaTepUaibl, CBSA3aHHBIE C BBITOJIHEHHBIM
KYpPCOBBIM MPOEKTOM, HO HE BKJIFOUCHHbIE B OCHOBHYIO YacThb: CIIPABOYHbIE MaTepHallbl, TaOIHIIbI,
CXEMBbl, HOPMAaTHBHbIE JIOKYMEHTHI, OOpa3lbl JOKYMEHTOB, MHCTPYKIHH, METOJIUKU (MHbIE
MaTepHalbl), pa3padoTaHHbBIE B TPOLIECCE BHIMOIHEHUS paboThl, WITIOCTPALIMN BCTIOMOTaTeIbHOTO
xapakrtepa, GopMyJIbl U T.1.

OcHOBHasi 4acTh KypCOBOTO IIpPOEKTa COJIEPKUT B cebe Tpu paszena:l.O0ocHOBaHME
aKTyaJbHOCTH BBIOpaHHOM TeMbl mpoekTa. CTYyIEHT JOJDKEH MPeICTaBUTh 0030p 5-7 HayuHBIX
UCTOYHHUKOB IO TEMII IMpPOEKTa, 4YTOOBl OOpHCOBaTH MpOOJEMHOE TMOJe KOHKPETHOM o001acTu
colManbHOM padboThl. MlcTouHMKaMHu MOTYT BBICTYNaTh HAy4YHbIE CTaTbH, MOHOTpaQUN MaTepUaIbl
KoH(epeHIii, HO He y4yeOHas nureparypa. JlJis morcka MCTOYHHKOB MOKHO BOCIIOJIB30BAaThCs
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calTaMH AJIEKTPOHHBIX OMOIMOTEK — enaitopapu u kuOepieHnHka. VX aapeca yka3aHbl B CITHCKE
AIIEKTPOHHBIX pecypcoB. 2. [Ipoananu3upoBaTh yKe HMEIOIIYIOCS IPAKTHKY PEIIeHUs] BEIOPAaHHBIX
npoOJeM, YK€ pealiu30BaHHBIX COLMAIBHBIX MPOEKTOB. JIIsi 3TOro0 MOXHO UCIOJIb30BaTh
Marepuansl canta QOHJ NPE3UACHTCKUX TPAaHTOB WIHM CAWTOB IPYruMX rpaHTtojxarenci. MoxHO
HCIIOJIH30BATh CAUTHl HEKOMMEPUYECKUX OPraHU3alnid, OKa3bIBAIOIINUX COIIUAIbHBIC YCIIYTH, a TAKXKE
Martepuanbl caiita Komurera o conuansuoit monutuke Cankt-IlerepOypra wnm caiita Komurera
M0 COIMAIbHOM 3amuTe Hacenenus Jlenunrpaackoi oomnactu. 3. [lacmopT nmpoekTa, BbINOIHEHHbII
B COOTBETCTBUU ¢ (hopmoii, mpuBeneHHONH B 4-m pasxpene PIIJ] mocie mpumepHO TemaTHKu
KYPCOBBIX IPOEKTOB. B mIpHIIOkKEHUSX K KypCOBOMY IPOEKTY MOTYT BKJIKOYAThCS PA3TUYHbIC
MaTepuayibl, XapaKTepU3YyIOIIHEe CYTh MPOEKTa. DTO MOIrYT OBITh CTAaTUCTHUYECKHE JIaHHBIE,
MaTepHalbl COLMOIOTHUECKUI UCCIIeJOBAHNH, aHAIIN3 3apYOEKHON MPATKUKH, (OTO-MaTepHalIbl U
T.11. OTHUM U3 TIPUIIOKEHUH SIBIISIETCS paciiedaTka Mpe3eHTaIuH MPOEKTa, KOTOPYIO CTYICHT OyaeT
JienaTh Ha y4eOHOM MUHHU-KOH(MEPEHITUH.

OO6muii 00BeM paboThl, 0e3 yueTa mpuiIokeHui, coctaBisieT 40-50 ThIC. ICYATHBIX 3HAKOB.
TpeboBanust k odopmieHuto mpeacraBieHbl B [lonoxeHnn o KypcoBoil paboTe M KypCOBOM
npoexktupoBanuu PAHXul C.

[Tpomexyrounas arrectaius B cucteme JIOT. KoHcynbranus K 3K3aMeHy NpOMAET B BUIE
onnaiiH-BcTpeun B npuitoxkenun Office 365 «Teamsy. [punoskeHre peKOMEHIYyeTCsS YCTAHOBHUTh
JokanbHO. CTYJIEHT I0JDKEH BOWTH B CHCTEMY ¢ ToMoIbio yueTHo# 3anucu Office 365 PAHXul'C,
4TOOBI 00eCeunTh 0a30BYIO MPOBEPKHU TUIHOCTH.

DKk3aMeH OyAeT IpoXoauTh B OpME YCTHOTO OIMpOca MO CIHCKY BOIPOCOB IS K3aMeHa U
BBITIOJTHEHHS OJJTHOTO MPAKTUYECKOTO 3aJaHusl.

Jlns obGecrnieueHus: BUAEO- U ayJIMO CBSA3M HA MEPOIPUSITUH CTYAEHT JIOJKEH UMETh KaMepy U
MUKPO(OH, TOJKIIOYEHHBIE K €r0 MePCOHATLHOMY KOMIBIOTEPY, TUIAHIIET UIH CMapTQOH.

OTcyTcTBUE Yy CTYAEHTAa TEXHUYECKUX BO3MOXKHOCTEW paccMaTpUBAETCs KaK yBa)KUTEIbHAs
npuyrHa. [Ipu 3TOM CpoKM NpoOBEAEHMS 3K3aME€Ha MOTYT OBITh IEPEHECEHbI MO 3asBICHUIO
CTyJEHTa Ha HMMs JeKaHa (QakyJbTeTa Ha MEepUoj MOocjIe OKOHYAHHSA pPEXUMa IOBBIILIEHHON
TOTOBHOCTH.

3a 10-15 MMHYT 10 yKa3aHHOTO BpEMEHHM Hauaja MEpPONPUATHS CTYAEHT JOJDKEH BBIMTHU Ha
cBsi3b. EMy HE0OX0MMO MPUTOTOBUTH NMACHOPT IS MAECHTHU(PHUKALIUN JIHYHOCTH.

B xone moAroToBKM OTBETa CTYIEHT MOJDKEH BKIIOYHTH CBOM MUKPO(MOHBI M BHICOKAMEPHI.
Buneokamepy He0OX0IMMO HAINIPaBUTh TaK, YTOOBI OBUIM XOPOILO BUAHBI JIULO M PYKH CTYIEHTA.
CTyneHT AOJKEH ClIeIoBaTh pEKOMEHAALNSIM MTpernojaBaTes.

B cnydae ecnu nelicTBUS CTyJeHTa HE JAlOT BO3MOXHOCTH MPENoJaBaTeI0 KOHTPOJIUPOBATh
MPOLIECC JT0OPOCOBECTHOTO BBIMIOJIHEHUS CTYJEHTOM 3a/JlaHUi Tocie TOJIY4YeHHs 3aJaHusl st
9K3aMeHa, Pero/iaBaTeb UMEET MPaBO BBICTABUTH OLICHKY «HEYAOBIETBOPUTEIBHOY.

B cnyuae c6oeB B paboTe 000pynOBaHMS WM KaHalla CBSI3M Ha MPOTSHKEHUH OoJiee 15 MUHYT
CO CTOPOHBI NPENnoAaBaTest 1IN0 CO CTOPOHBI CTYIEHTa, ITPETo1aBaTellb OCTABIAET 3a c000i MpaBo
NepEeHeCTH POBEICHIE UCTIBITAHHS Ha IPYTOH JIEHb.

[TopaMunbHBIA CHMCOK MOATPYNIT AJS aTTECTAllMU OIJalllaeTcs IMOCie KOHCYJIbTallUHd K
HK3aMEHY.

6. YueOHas murepatypa u pecypcbl UHGOPMALMOHHO-
TeJIeKOMMYHUKAIIMOHHOM ceTn « AHTEepHeT», BKIKYas nepevyeHb yueOHo-
METOAUYECKOro 00ecreYeHus I CAMOCTOATEIbHON PadoThI
o0yuarumuxcst Mo JUCHUIIMHE
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toproBas kopriopamus «JlamkoB u K°», 2020. - 200 c. - ISBN 978-5-394-03554-8. - Tekcr :
anekTpoHHbId. - URL: https://znanium-com.idp.nwipa.ru/catalog/product/1081717

2. JlykoB B.A. ConmasibHOE TIpoekTHpoBaHue. YueOHoe nmocodue / B.A. JIykoB. - Mocksa :
@iuHTa, 2016. - 240 c. - ISBN 978-5-89349-543-0. - URL:
http://new.ibooks.ru.idp.nwipa.ru/bookshelf/355647/reading

3. IlpeoOpaxenckas T.B. VYmpasnenue mpoektamu: yuebHoe mocoobme / T.B.
[IpeobOpaxenckas, M.III. Myprasuna, A.A. AnernunoBa. - HoBocuOupck : HoBocuOupckuii
rOCy/IapCTBEHHBIN TeXHUUeCKui yHuBepcuret, 2018. - 123 ¢. - ISBN 978-5-7782-3558-8. - URL.:
http://new.ibooks.ru.idp.nwipa.ru/bookshelf/367718/reading

6.2 JlomostHUTEIbHAS JIUTEpaTypa

1. Kon, M. Agile. Onienka u mnanupoBanue npoektos: [Ipaktuueckoe pykoBoacTBo / Kon M.
- M.:Anbnuna [Ma6aumep, 2018. 418 c.: URL: https://idp.nwipa.ru:2422/catalog/product/1003486

2. YmnpapneHue npoekTami : yueoHuk / non pea. H.M. @unumonosoii, H.B. MopryHoBot,
H.B. Pogmonosoii. Mocksa : UH®PA-M, 2019. 349 c.
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197. URL.:
https://idp.nwipa.ru:2422/catalog/product/997138

3. VYmpasnenue npoektamu : yued. mocodbue / I1.C. 3enenckuii, T.C. 3umnsikona, I".1.
[Tormoawko (ot1B. pex.) [u ap.]. Kpacnospck : Cub. penep. yu-t, 2017. - 125 c. URL:
https://idp.nwipa.ru:2422/catalog/product/1031863

4. Xapuenko, K. B. [IpoekTHOe ynpaBiieHrne B roCyJJapCTBEHHBIX U MYHUIIUIIAIBHBIX OpraHax
u yupexaeHusx: yueonoe nocoodue / K. B. Xapuenko. - Mocksa : U3natenbckuii nom PAHXul'C,
2018. 166 c. URL: https://idp.nwipa.ru:2422/catalog/product/1085548

6.3. YuedHo-MeTOIMUYECKOE 0DecTiedeHHe CaMOCTOSITeIbHOI padoThI

1. Konomnea H. A. OpraHuzanusi COIMOKYIbTYPHBIX MPOEKTOB IS ACTed M MOIOACKHU
[DnexTponHsIii pecypc] Mocksa: FOpaiir, 2019. 254 c. [[Joctyn u3 9bC]

2. CouuanpHas paboTa ¢ pa3IUYHBIMU TPYIIaMU HaceleHHs: yueO. mocoOue sl CTY/IEHTOB
BY30B, 00yYaroMIMXcsi MO HampaslieHUto U cnenuansHoctu "Cotr. padora" / [H. @. bacos u ap.];
noj pea. H. ®. Bacoa. [Dnekrponnsiii pecypc]. M.: KuoPyc, 2016. 528 c. [ Toctymn u3 3bC]

3. TumoBbie (GopMBI JOKYMEHTOB JJIsi MPOCKTHOHM IESITENBHOCTH [DICKTPOHHBIN pecypc]
Hocrym: http://www.giskaluga.ru/projects/PO/TDOCPD/index.php?sphrase_id=896 (mata
obpamenus 10.05.2020)

4. DHIUKIIONEIUS MHHOBAIIMOHHBIX TPAKTUK COIIMATEHO OPUECHTHPOBAHHBIX HEKOMMEPYECKUX
opranu3saiii [ daekTponusiii pecypc] M.: Jlamkos u K, 2017, 848 ¢. [[Toctym u3 3bC]

6.4 HopMaTMBHO-IPaBOBbIE AKThI

[Tonoxxenne 00 opraHuzanuu NPOEKTHOH aearenbHOocTH B IlpaBuTensctBe Poccuiickoii
Oenepannn. Y1BepxkaeHo [locranosnenuem [IpaButensctBa PO ot 31.10.2018 N 1288 (pex. ot
26.03.2020) "OO6 opraHM3auuH TPOEKTHOW aesTenbHOCTH B IlpaBurenscTBe Poccuiickoit
Denepannu. OPUIHATBHBIA HHTEPHET-TIOPTANI MPABOBON MH(pOpMAaIu [ IJIEKTPOHHBIH pecypc].
Pexxum nmocryna: http://www.pravo.gov.ru , 01.11.2018 (nzara o6pamenus 10.05.2020)
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6.5 UHTepHeT-pecypchl

1. I'pantel u cyocuguum Komwurera mo Hayke u Bbicmied mkose Cankt-IlerepOypra
http://knvsh.gov.spb.ru/premii/

2. Konkypchl 1 mporpammbl Poccutickoro ¢onna GpyHnmamenTanbHbIX ncciaeaoBanuii (PODI)
https://www.rfbr.ru/rffi/ru/contest/n_812

3. Hayunas snextponnas oubnunoreka «eLibrary.ru» https://elibrary.ru

4. Hayunas snektpoHHas oubmmoreka «Kubepnenunkay https://cyberleninka.ru

5. OcHOBBl TpOeKTHON nestenbHOCTH. OH-maliH Kypc Ha 1wiarpopme «OTKpBITOE
obpasoBanuey https://openedu.ru/course/spbstu/OPD/
6. ®onHja Mpe3uACHTCKUX TpaHTOB https://Mpe3nuIeHTCKIuerpanThl.pd

JJIEKTPOHHO-00pa30BaTe/IbHbIE PecypChl

Ha caiiTe Hay4yHol 0ubmorexu C3UY PAHXul'C

,Z[JISI CaMOCTOATCIIBHOI'O H3Y4YCHUSA IAUCHUIIJIMHBL H€06XOIII/IMO BOCIIOJIF30BAThCS CAaTOM
Hayunoti oubmnorekn C3UY _https://sziu-lib.ranepa.ru/.

C3U1Y pacnonaraer AOCTYIIOM 4Yepe3 CalT HaydyHOU OMOJIMOTEKH K CIEAYIOLIUM MOJIUCHBIM
ANEKTPOHHBIM pECypcaM:
Pycckosi3bIYHBIE pecYpPChI.

Inekmponno-ouoauomeunvie cucmemot (3bC):

1. DnektponHas OubmuoTeuHas cucrtema iBOOKS.ru. YueOHuku u ydeOHbIe TOCOOHS ISt
yauBepcuteToB Poccun. https://ibooks.ru/

2. DnexTpoHHas bubimoreuHas cucrema «Jlanpy. Komneknun KHAT BeIyInuX U31aTeNbCTB
y4eOHOM 1 HAyYHOU JTUTEPaTyphl, a TAK)KE U3/IaHUS POCCUHCKUX BY30B IO OCHOBHBIM OTPACIISIM
3HaHuil. https://e.lanbook.com

3. DnekTponHas oubimnoreunas cuctema «IPRbooks» - 6onee 10 000 y4eOHHKOB, y4eOHBIX
nocoOwuii, MoHOTpaduil N HayYHBIX M3/IaHHUI 0 BceM oTpacisiM 3HaHuid. https://iprbooks.ru

4. DnexktpoHHas OubnnoreyHas cuctema «HOpalT» - MoJIHbIE TEKCThl YU€OHUKOB IO IMpaBy,
IKOHOMHKE, OOIIIECTBEHHBIM HayKaM, HHOCTPaHHBIM si3bIKaMm. https://urait.ru

5. DnekTpoHHass OWONIHMOTEYHass cHCTeMa «ZNnaniumy - TOJHbBIC TEKCThl YYEOHHUKOB IO
IOPUCTIPYACHIINH, SKOHOMHUKE, E€CTECTBEHHBIM M OOIIECTBEHHBIM HaykaM. Smpo ¢onma —
nauteparypa xonauara MTHOPA-M. https://znanium.com

6. DrnektpoHHas OubnuoTeyHas cuctemMa «BOOK.ru» - momHble TEKCThI Yy4EOHHKOB IO
IOPHUCIIPY/ICHIINY, TICUXOJIOTHH, TIEIaroruKe, IKOHOMHKE, WH(POPMALMOHHBIM TEXHOJOTHSIM,
€CTECTBEHHBIM U O0IIECTBEHHBIM HaykaM. https://www.book.ru

e HayuHo-npakTuueckue cratbu 1O (UHAHCAM U MeHeIKMeHTy W3marenbckoro poma
«bubnuomexa I pebennuxosa»

e CraTh¥ U3 NEPUOANYECKHUX U3JIaHUI 110 OOLIECTBEHHBIM U TYMAaHUTAPHBIM HayKaM « M cm-Boioy

e PUHII — Poccuiickuii unnexc HaygyHoro nutupoBanus. Kpynueiiias 6a3za JaHHBIX pOCCUHCKON
NEePUOANKH C HAyKOMETPUYECKMMH HMHCTpYMEHTaMU M 0a30i [ aHaiM3a HaydHOU
JEATEIbHOCTH.

Anenoazviunsie pecypcoi:
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e EBSCO Publishing — MynpTuARCIIUIITHHAPHBIC TTOJTHOTEKCTOBBIC 0a3bl NAHHBIX Pa3IMYHBIX
MHUPOBBIX HM3JaTENbCTB MO OU3HECY, JKOHOMHKeE, (uHaHCaM, OyXraJTepcKoMy yueTy,
FYMaHUTAapPHBIM W ECTECTBEHHBIM OO0JIACTAM 3HaHMM, pedeparaM U TOJHBIM TEKCTaM
MyOMMKAIUI W3 HAYYHBIX U HAYYHO-TIONYJISPHBIX KYPHAIIOB;

e Emerald — xpymHeiiiiiee MUPOBOEC H3aTCILCTBO, CICHUAIM3MPYIONICECS Ha SJICKTPOHHBIX
KypHaJlax M 0a3ax JaHHBIX 10 SKOHOMHKE M MEHEKMEHTy. MMeeT craTyc OCHOBHOTO
UCTOYHUKA TNpOQecCHOHANbHOW HH(pOpMAMK I TpernojaBaresieil, HccleaoBareie u
CIIELIHAIMCTOB B 00JaCTH MEHEHKMEHTA.

e ProQuest Dissertation & Theses - baza qaHHBIX MUPOBBIX AMCCEPTALMI M HAYYHBIX JTOKJIAI0B
B IIOJITHOTEKCTOBOM BHJIC.

e ProQuest eBookCentral — wmynpTuancumiuivHapHas 0a3a JaHHBIX KHHUT Pa3IHYHBIX
U3/1aTeNIbCTB

e Oxford University Press - KosuieKIus ) ypHaIOB I10 IOJIMTHKE, TOJUTOIOIUH, MEKIYHAPOIHBIM
OTHOIICHUSIM

e Cambridge University Press - koyulekiuus >XYpPHaJIOB IO COIMOJOTHH, MOJUTHYCCKUM
BOIPOCAM, MEXKTyHAPOIHBIM OTHOIICHUSM

e Sage Publications - 6a3a peneH3UpyEeMbIX MOJHOTEKCTOBBIX 3JIEKTPOHHBIX JKYPHAIIOB
aKaJeMHUYecKoro usnarenbcTBa Sage Publications, OJHOrO W3 BEIyNIMX aKaJEeMHUYECKHX
HE3aBUCHMBIX NPOQECCHOHATBHBIX H3aaTenbcTB. HacuuteiBaer Oosee 820 sx3eMIuisipoB u
cebiie 600.000 crareid, HaumHas ¢ 1999 roma m mo Hacrosmee BpeMsa. Marepuanibl
MPEJICTaBJICHBI TIPEUMYIIIECTBEHHO Ha aHTIIUHCKOM SI3BIKE.

e Springer Link - mMOJHOTEKCTOBBIC MMOJUTEMATHYCCKUE O0a3bl aKaIeMHYCCKHX JKYPHAJIOB.
[Tpencrasneno 6omnee 3000 xxypHanoB uznatenscrsa Springer 1997-2018 rr.

e Wiley - 1500 akamemuyeckux >KypHaJIOB pa3HbIX mpoduieii, uzganusix Wiley Periodicals B
20152019 rr.

e OECD iLibrary — oubnnoreka Opranu3saiuy 3KOHOMHYECKOTO COTPYAHUYECTBA U Pa3BUTHS,
coJiepKaiiasi CraTHCTUYECKHE JaHHbIC, pa00YHe JOKYMEHTHI, OTYETHI.

e Web of Science — mynpTHIUCHMIUTHHAPHAS pedepaTHBHO-OMOIMOrpaduueckas 6a3a HayIHBIX
KYPHAJIOB C WHCTPYMEHTAMH HAYYHOTO aHAllM3a U IOJCYETOM HAyKOMETPHYCCKHX
nokazareJseil. MexayHapoIHbIH HHICKC [IUTUPOBAHHS

e Scopus — pedepaTUBHAs MYJIbTHIUCIMIUIMHAPHAS 0a3a JaHHBIX, MEXIYHAPOIHBIN WHICKC
[UTHPOBAHUSI.

e Academic Video online — koyuIeKIUs akaIeMHUECKOTO BUICOKOHTEHTA.

6.6 UHble HCTOYHUKH

.HCKHI/II/I N CCMHUHAPCKUEC 3aHATHA HNPOBOAATCA C IMPUMCHCHHUEM MYJ'II)TI/IMGJII/II\/'IHI:IX n
I/IHTepHeT'TCXHOHOFHﬁ. B mnmponecce 06y‘IeHHH MOET OBITh TaK)Ke MCIIOJIh30BaHO KOMIIBIOTCPHOC
TECTUPOBAHUC.

Ay,I[I/ITOPHBIC 3aHATUA TPOBOIAATCA MCETOAAMMU: HpO6J’ICMHOFO H3JIOKCHUA MaTcpHraJia,
I/IJ'IJ'II-OCTpaTI/IBHO-06’135[CHI/ITeJ'II>HI>IM; MaMeBTHUCCKUM (I[I/IaJ'IOFI/I‘-IGCKI/IM). H3noxenue JICKIIMOHHOI'O
MaTrepuajia CTPOUTCA TMOCPCACTBOM COYUCTAHUA MOHOJIOTHYECKOH U nnanornqecxoﬁ peun
npenoaaBaTeyid, 4TO IMPU3BAHO IMOBBICUTH CTCIICHb HHTCPAKTUBHOCTH J'IGKLII/II\/'I 1 MaKCHMaJIbHO
IIUPOKO BOBJICYLb CTYICHTOB B O6cy)KI[eHI/IC paccMaTpruBaACMBIX BOIIPOCOB.

HpI/IMeHeHI/Ie HHTCPAKTUBHBIX MCETOJUK B XOAC aYJAUTOPHBIX 3aHATHH I103BOJISICT

CTyllEHTaM:
— MPaKTUYECKH IMOBTOPUTH M OCBOMTH M3YYCHHBIN Ha JICKIIMU MaTepHUal;
— IOJ PYKOBOJCTBOM IIPEIOJaBareisi pa3oOparh BOMPOCH], TOHUMAHUE KOTOPHIX BBI3BIBACT
0c00bIe TPYIHOCTH;
— OOMEHSATHCS TOYKAMHU 3PEHHs [0 PACCMaTPUBACMBbIM MPOOJEeMaM ¢ MperojaBaTeieM Hu
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IPYTHMH CTyJI€HTaMHU;

— HAy4YUThCSl apTyMEHTUPOBAHO OTCTAUBAThH CBOIO MO3MUIIMIO B ITyOJINYHOMN TUCKYCCUU;

—  TIOBBICUTH IICUXOJOTMYECKYI0 MOTUBAIMIO B OCBOCHUH YUEOHBIX AUCIUILINH;

— Ppa3BUTh JyX COTPYAHUYECTBA U 3/0POBOH KOHKYPEHIIMH, HEOOXOIUMBIE i pabOThI
B KOMaH/I€ MPOEKTa 1 JaJIbHEHINIEeH MPaKTHUECKONW PabOTHI.

7. MarepuajbHO-TeXHUYeCKasi 0a3a, MHPOPMALIMOHHBIE TEXHOJIOTHUH,
NporpaMmmMHoe odecrnevyeHre 1 UHGOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI

Kypc BKkitouaeT ucnoiib3oBaHue mporpaMMmHoOro obecrneueHust Microsoft Excel, Microsoft
Word, Microsoft Power Point 1151 moAroToBKY TEKCTOBOT'O ¥ TAOIMYHOTO MaTepHaia, rpad iuecKux
WILTIOCTpalwii; Ramus — mis MmoenmpoBaHusi OM3HEC-TIPIIECCOB.

Metoabl 00y4eHHsI C WCIOJB30BaHUEM HH(GOPMAIIMOHHBIX TEXHOJOTHI (KOMIIBIOTEPHOE
TECTUPOBAaHUE, JEMOHCTPAIHUS MYJIbTHMEIHIHHBIX MATEPUAIIOB)

WHTepHET-CEpBUCH M AJICKTPOHHBIE PECypChl (TIOMCKOBBIC CHUCTEMBI, JICKTPOHHAS I0YTa,
po(hecCHOHANILHBIC TEMATUYECKUE YaThl U (POPYMBI, CUCTEMBI ayJHO W BUACO KOH(DEpeHIHi,
OHJIAWH DJHIMKJIONCJANH, CIPABOYHUKH, OHOIMOTEKH, OJJIEKTPOHHBIE Yy4eOHbICe H y4eOHO-
METOIUICCKUE MATEPHAIIBI), CACTEMBI JJUCTAHIIMOHHOTO OOYUCHHUSI.

Tabmuma 11
Ne ni/mm Haumenosanue

1. Crernuanu3upoBaHHBIC 3JIbI IS TPOBEACHUS JICKITNMN:

2. Crienranu3upoBaHHas MeOeb M OPTCPEICTBA: ayIUTOPUN U KOMITBIOTEPHBIC KIIACCHI,
000pyIOBaHHBIC ITOCATIOYHBIMU MECTAMU

3. TexHuueckue cpeacTBa o0ydeHus: [lepcoHambHbIC KOMITBIOTEPHI; KOMIBIOTEPHBIE
MPOCKTOPBI; 3BYKOBBIC TUHAMUKH; TPOTPAMMHBIC CPEICTBA, 00CCIICUHBAOIIUC
pocMOTp BuAeo(haiIoB
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