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1. IlepeyeHs IUIAHMPYEMBIX Pe3y/IbTATOB 00y4eHHs 110 JUCIUILIMHE, COOTHECEHHBIX ¢
IUVIAHUPYEMbIMU Pe3yJIbTATAMU OCBOEHHS NMPOTrPaMMblI

1.1.  HucnumniamHa «OCHOBBI TPOCKTHOM JESITEIILHOCTHY» 00ECIICUNBACT OBJIAJICHUE CIICTY-
FOIIMMU KOMIIETEHLIHUSMU:

Ta6muma 1
Kon HaumenoBanmue HaumeHoBaHHMe KOMIIOHEH-
KOMIIE- KOMIIETCHI MU KOMIIOHEHTA Ta KOMIICTCHIIUU
TCEHIUHU KOMIIETCHIINU
YK OC-2 cnoco0eH pa3padboTarhb YK OC-2.2 CriocoOeH IpeICTaBIIATh U 3ally-
MPOCKT Ha OCHOBE OLICHKU IIaTh CAaMOCTOSITEIBHO pa3padoTaH-
PECYpPCOB U OTpaHUYEHUN HBIH MTPOEKT JII0OOT0 THIIA, BKITIO-
yasi UCCIe0BaTENbCKYIO paboTy, ¢
000CHOBaHHEM PECYPCOB H OTPaHU-
YeHUH IpH ero pa3paboTke u pea-
JU3AIHAH
OIIK OC-7 Croco0eH y4acTBOBaTh B OIIK OC -7.2 Crioco6eH nopeeNuTh HHIUKATO-
pa3paboTKe U peaTu3aiuu PBI COCTOSIHUS COIMATBHOM CUTya-
COLMATBHBIX MPOTPAMM U LU, TPOBOJUT IKCIEPTH3Y COIU-
MIPOEKTOB, HAIPABICHHBIX Ha AIBHOTO MPOEKTa (IIPOTrPaMMBI),
MOBbIIIEHHE 3D HEKTHBHOCTH aHAIM3UPYET U OIICHUBAET MPOLIECC
COIMAEHOTO 00CITY )KHBaHUS 1 pe3yJIbTAaTHl peai3auy COIH-
U OKa3aHus COLMaIbHON aJbHBIX YCIYT U COLMATILHON MO~
MOJIICPKKH TpakJjaHaM Ha JIEPXKKU TPaXKTaH Ha HHAUBUAYaIb-
WHIUBUIYAITEHOM, HOM, TPYIIIIOBOM HJIM CPEJOBOM
TPYIIIOBOM HITH CPEIOBOM YPOBHSIX
YPOBHSIX

1.2. B pe3ynbTare OCBOCHHUS JUCIHMILIUHBI Y CTYAEHTOB JOJKHBI OBITH CHOPMHUPOBAHBDI:

Tabmwnia 2

OT®/TP (npu Ha-
Ju4um npog- Kon
cTaHgapra)/ mpo- KOMIIOHEHTA
(eccuoHaIbHBIE KOMIIeTeHIMH
AeHCTBHSA

Pe3yabTarhl 00yyeHus

Ha ypOBHE 3HaHUM:

- 3HAa€T BO3MOKHBIE PECYPCHI U CYILICCTBYIOINE OTPAaHUYCHUS IS
peau3ay IPOEKTa.

Ha ypOBHE YMEHUH:

- OIpeAeTIeHNEe UCIIONHUTENEH 3aau B paMKax IeJId IPOeKTa

Ha YPOBHE HaBBIKOB:

HaX0)KJICHHUE OIPEeICHHOTO KOJIMYECTBA ONTUMAJIBHBIX CIIOCOOOB
[PCUICHUSA 3ada4, OMPCACIICHHBIX B paMKax MMOCTaBJICHHOM JaLSANY
[TPOEKTA, UCXOS U3 CYIECTBYIOMINX OrPaHHYECHH.

YKOC-2.2

Ha YpPOBHE 3HAHUI:
- 3HAeT CMOCOObI pa3pabOTKH U peai3alny COIUaIbHBIX TPOTpaMm|
U TPOEKTOB, OOECIEUUBAIOUIMX  ONTUMHU3AIHMIO  MPOLIECCOB
COLIMANBHOTO OOCIYXHMBAHUS U OKa3aHWS COLMANIBHOM MOIIEPKKY
rpakiaHaM Ha MHOMBUAYAIbHOM, TPYIIIOBOM U CPEIOBOM YPOBHSX.
Ha ypOBHE YMEHUH:

- ymeer pa3pabaTbiBaTh UM pPEATU30BHIBATH COIMATbHBIC
IpOrpaMMbl M IPOEKTHI, O0OECHEeYMBAIOIINE ONTHMH3ALUIO
IPOLIECCOB  COIMANBHOTO  OOCIHY)KHMBaHMA M OKa3aHHA
COLIMANBHON MOANEPKKH TpakJaHaM Ha HUHIUBUAYAIBHOM,
TPYIIIOBOM M CPETOBOM YPOBHSAX.

Ha YPOBHE HABBIKOB:

OIIK OC - 7.2.




-.007amaeT HaBBIKAMH Pa3pabOTKH U pean3aIiil CONUATBHBIX
[POrpaMM U IIPOEKTOB, 00ECTICUNBAIOIIIX ONTHMH3ALHIO ITPOLIEC-
COB COLMAITBEHOTO 00CITY)KMBAaHUS U OKa3aHHs COLMATBHOM MO~
JEP)KKH TpaKIaHaM Ha HHIMBUIYaIbHOM, IPYIIIOBOM H CPEIOBOM
YPOBHSIX.

2. O0beM U MeCTO IMCHHUIUVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

VYyeobnas gucruruinHa «OCHOBBI MPOEKTHOW NIEATETLHOCTHY SIBIISIETCS 005S3aTebHON
1 BXoauT B 0Oa3zoByr uacth mporpammbl (b.1.0.26). Ha 3aouHoii ¢opme oOyueHHs OHa
guTaeTcs Ha 4 kypce. OCOOCHHOCTh JAHHOTO Kypca — SIPKO BBIPAKCHHBIA MPAKTHYECCKUN
xapakrep. CTyAeHThl B Tpolecce OOy4eHHs BBIMONHSIIOT KypCOBOE MPOECKTHPOBAHHE IIO
OJTHOMY W3 HaNpaBJIEHUI COLMAILHOTO OOCITYXMBaHHUS HACEJICHUS WU COIMAIbHOM
noAnepk kU rpaxaad. (OCBOGHHE [UCUUIUIMHBI OCHOBAHO Ha U3YYEHHE CIEIYIOLIUX
JTUCIUILINH, BXOASIIUX B 0230BYIO 4acTh yU4eOHOIO IIaHa:

b1.0.06. JlenoBbie KOMMYHUKAIIUH

b1.0.07. OcHoBbl hopmupoBanus nMpodhecCHOHATHHON KOMaH IbI

b1.0.15. CoBpemeHHBIE TEOPUH COITUATBHOTO OJIarOnoTydust

b1.0.17. DxoHOMUYECKHE OCHOBBI COLIMATBHON PaOOTHI.

A Takxe  aucudIUiMHBI  BapuatuBHoM  uyactu  B1.B.05  «CoumanbHoe
MIPOrpaMMHUPOBaHKE, TIPOEKTUPOBAHUE, MOJCIIMPOBAHUEY», KOTOPAs N3ydaeTCs MapauiesbHoO.

OcBoeHre  yKa3aHHBIX  Y4eOHBIX  JUCHMIUIMH  JaeT  CTyJACHTaM  3HAHUE
MCUXOJOTHUECKUX M KOMMYHHKAaTHUBHBIX OCHOB KOMaHJHOW paboThl, QopMHUpyeT
Mpe/iCTaBlIeHHe 00 IKOHOMUYECKUX M MOJIUTUYECKUX YCIOBHSIX MPOEKTHOH IEsTENbHOCTU B
o0JacTu ColManbHOM paboTHI.

YcnoBueM ocBoeHus: «OCHOB MPOEKTHOW JIEATEIBHOCTI TAK)Ke BBICTYIAIOT 3HAHUS U
HaBBIKH, TOJIy4E€HHBIC MpH u3ydeHun ciemyronmx aucuuiummi: b1.0.08. «Mupopmaruka u
nH(pOpPMAIIMOHHBIE TEXHOJOTUU B MpodeccuoHanbHOU AesTenbHOCTH»; b1.0.13. «Teopus u
HCTOPUS COLUAIBHON pabOThI».

[IpenMeToM wu3ydeHUs AUCUUIUIMHBI SBISETCS NEATENIBHOCTh MO pa3pabdoTKe U
peaiu3anuy MPOTrpaMM U MPOEKTOB B 00JACTH ONTHUMH3AIUHN U YIYYIICHUS COIHAILHOTO
OoOCITy)KMBaHUSI HACEJIGHWS M OKa3aHUS COLMAJIBHOM TOJAEPKKU TpaXkAaHaMm Ha
WHJUBUIyJIbHOM, TPYIIIIOBOM WJIH CPEJOBOM YPOBHSIX

VYyeonas nucuuminHa b.1.0.26 «OCHOBBI MPOEKTHOW ACSITEIBHOCTH» OCBAMBAETCS
NapajuleIbHO € JUCUHUIUIMHOM  ydeOHoro 1utaHa b.1.0.19 «Opranuszanuss Hay4dHO-
HCCIIEIOBATENLCKOM AESITEIbHOCTH B 00JIACTH COLMANIbHOM pabOoThD) U SBJISETCS OMOPHOM IS
uzyuenust aucuumuasl  b1.0.16. «Ympasnenne B coumanbHoi pabore» u  b1.B.07
«CouunanbHOe MpeaPUHUMATEILCTBOY.

OO0mas TpyA0eMKOCTh TMCHMILIMHBI COCTaBIIsIeT cocTaBisieT 6 3eT (216 ak.yacoB), U3 HUX
Ha KOHTaKTHYIO pa0OoTy ¢ TIpernoiaBareneM sl 3209H0N (HopmBbI 26 4.

Tabmuma 3

Bun pabotsl TpynoemkocTh (B akaj.gacax/acTp 4ac)
3a09HAS
Bcero 216/162
AyautopHasi padora 26/19,5

Jlexuuu 8/6




[IpakTueckue 3aHATHS 16/12
Koncynpranuu 2/1,5
CamocrosiTenbHas padora 181/135,75
Kontpoib 9/6,75
®DOopMBI TEKYIIEro KOHTPOJISI YCTHBIN OTIPOC, coOeceT0BaHHEe IO TEPMUHAM,
JIOKJIa/Ibl, TECTUPOBAHUE, IPAKTUYECKHUE 3aaHHUs
®opMa IPOMEKYTOUYHOM aTTeCTAIUMN DK3aMeH, KypcoBas pabora
JlucuuruinHa MOXeT OBbITh  peann30BaHa C TPUMECHEHHEM JHCTAaHIIMOHHBIX

oOpa3zoBarenpHbIX TexHONMOTHH (nanee — JJOT).

JocTyn Kk cucreMe AMCTaHIIMOHHBIX 0Opa30BaTENIbHBIX TEXHOJIOIMH OCYIIECTBIISAETCS
KOKIbIM O0YyYaloNIMMCsI CaMOCTOSITENIbHO ¢ JII0OOro yCTpoiicTBa Ha moprane: https:/sziu-
de.ranepa.ru/. Ilaponb 1 JOTMH K TMYHOMY KaOUHETY / MPO(UIIO MPEJOCTaBIACTCS CTYIACHTY
B JICKaHATe.

Bce Qopmbl Tekymiero KOHTpOJS, MPOBOJUMBIE B CHCTEME JHCTAHIIMOHHOTO
o0y4yeHHs, OLEHHBAIOTCA B CHCTEME JUCTaHIMOHHOro oOyueHus. Jloctynm K BHIEO U
MaTepHuaiaM JeKIHd MPe0CTaBIsSeTCS B T€YEHNE BCEro ceMecTpa. JloCTym K KaXaoMy BUIY
palboT M KOJMYECTBO MOMNBITOK HA BBHIIOJHEHUE 3a/IaHUS MPEIOCTABISIETCS HA OTPaHUUYEHHOE
BpEMS COIJIACHO pErjaMeHTy AWCHUIUIMHBI, onyOnukoBanHoMy B CJ1O. Ilpenonasarens
OLICHMBAET BBIMIOJHEHHBIE OOydYarommmMmcs paboTel He mo3aHee 10 paboumx aHeW mocne
OKOHYaHUS CPOKA BBITIOJTHEHUSL.

3. CopepxaHue H CTPYKTYPa JUCHHILIMHBI

3.1 CTpyKkTypa AMCUMILIMHBI

Tab6mnumua 4
Obvem Jucyuniunsl (MoOys), Hac.
Dopma
Konmaxmmuas paboma meKywezo
No Haumenosanue mem 00yuaowuxcs ¢ npenodasamenem KOHMPOLs
n/n azoenos), no 8uUdam y4eOHbIX 3aHAMUL cneeaemocmu’”
( ) Bcezo Y utt cro |7
NPOMENCYMOUHO
4 JIP/ 13/ KC i ammecmayuu
JoT J0T Jor P
3aounasa popma obyuenun
Ilonsatue npoekra u VYerHbIl onpoc,
Tem i
€ro YKM3HEHHBII 45 2 2 41 JOKITaIB,
al LMK, Y4YaCTHUKHU
MPAKTHYECKHE
MpOeKTa
3a1aHus
Onucanue, iaH u VYcrHblit onipoc,
T MacmopT MPOeKTa JIOKTIaIbI,
eM
5 45 2 2 41 MPaKTHYECKUE
a
3a1aHMs,
cobecenoBaHme
0 TePMUHAM




Obvem oucyunaunsl (MoOyIs), wac.
Dopma
Koumaxmmnas paboma mexyuezo
No Haumenosanue mem obyuarowuxcs ¢ npenooasamenem KOHMpOs
n/n (pazdenos), Beezo no 8UOAM Y4eOHbIX 3aHAMUL CPO yenesaemocmu”™,
NPOMENCYMOYHO
I JIP/ 13/ KC L ammecmayuu
0T JoT HAOoT P
3aounasn gpopma odyuenun
J’KuznecmocoOHOCTB,
pecypcsl U VYeTHbIl onpoc,
Tem OrpaHUYCHUS 45 2 4 39 JOKIa/pl,
a3 TpOCKTa. MPaKTHICCKUEC
Ynpasnenue
pHUCKaMH. ajaHua
Peanuzanus npoekra. VYerHbll onpoc,
Bruecenne TIOKJIaIb],
Tem | nsmenenmi, 43 2 4 37 HPaKTAIECKUE
a4 KOPPEKTHPOBKA -
npoeKTa ’
cobeceoBaHue
10 TEpMUHAM
IIpesenTanus
TeMm | yueOHBIX MPOEKTOB 27 i 4 3
as (MuHU-KOH(DEpEHITHU) IIPE3CHTalNAA
KoncyabTanum 2/1,5
IIpomexyrounas JK3aMeH
aTTecTanus
KonTpoJs ¢/p 9/7
216/18 181/13
Bcero(akan.u/acTp.u) 1 8/6 16/12 4

Hcnonb3yemble COKpaILCHUS:

JI- 3aHATHA JNEKUMOHHOTO THIA (JIEKUWHM W WHBIE y4eOHbIe 3aHSATHA, NperLyCMaTpUBAOLIUC
[IPEUMYIIECTBEHHYIO Ilepeaady yueOHol HHPOpMaIK [e1arorn4ecKuMy paOOTHUKAaMH OpraHU3alun
¥ (WIM) JNWIAMH, TPHUBJIEKAEMBIMH OpraHU3allMed K peaju3aluu 00pa30BaTeNbHBIX IPOTPaMM Ha
WHBIX YCIOBHUSX, 00yYaIOMINUMCS);

JIP- naGoparopHble paboThI (BH] 3aHATHI CEMUHAPCKOTO THIIA);

I13- mpaktudeckue 3aHsATHA (BUABI 3aHSATHA CEMHHAPCKOTO THIA 332 HWCKIIOYCHUEM
nabopatopHbIX pabor);

KCP- nnnuBuayansuas pabora 00y4aromuxcs ¢ NeAarorndeCKuMI pabOTHUKAMH OpraHn3aliu
n (WIK) JIMIAaM{, NPHUBJIEKAaEMBIMU OpPraHM3alMedl K peanu3alud 00pa3oBaTENbHBIX MPOrpaMM Ha
WHBIX YCIOBUSX (B TOM YHCIIC HHIUBUIYAIbHBIE KOHCYJIBTAINH);

JOT- 3aHsTHS, TPOBOAUMBIE C IPUMEHEHHUEM IUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH,
B TOM YHCJIE C IPUMEHEHHEM BUPTYAJIBHBIX aHAJIOIOB NPO(ECCHOHATIBHOM NesITEeNbHOCTH;

CPO- camoctosaTensHas paboTa, ocymiecTBisieMas 06e3 y9acTHs MeJarorndyeckux pabOTHHKOB
OpraHu3auuy 1 (WIK) JIUL, TPUBJIEKaeMbIX OpraHu3alyell K peaan3auui 00pa3oBaTeNbHBIX IPOTpaMM
Ha WHBIX YCIOBHUSX.

Dopmbl meKyujeco KOHMpPOJis YCnesaemMoCmi:
YO* — ycrasrit onpoc, CT** — cobeceoBanue 1Mo TepMHUHAM



*[Ipn peanu3zauuu AUCUUILVIMHBI ¢ ucnoab3oBannem JIOT mpenogaBatens camMoCTOSITENBHO
aganTupyer GopMy TeKylIero KOHTPOJIsl, YKa3aHHOro B Tad/uue, K cucTreMe IMCTAHIMOHHOIO
o0yuenus (n.3, n.4.1, n.4.2).

HocTyn K cuCTeMe AMCTaHUUOHHBIX O00pa30BaTelbHBIX TEXHOJOTHH OCYHIECTBISICTCS KaXIbIM
00y4YarImMcsi caMOCTOSATENFHO € JIIOOOro yCTpOMCTBa, W TOM YHWCIIE Ha mopTaiue: https://sziu-
de.ranepa.ru/. Ilaponb W JIOTHH K JUYHOMY KaOWHETY / MPOGHIIO TMPEIOCTABISACTCS CTYISHTY B
JIeKaHaTe.

3.2. Conepxanue JMCUMILIHHBI
Tema 1. IloHsiTHE IPOEKTA U €r0 )KU3HEHHBIN UKJI. YYACTHUKHU MPOEKTA.

IIpoekT kak 3amada ¢ M3BECTHBIM pPE3yNbTaTOM. [IpHMepsl NpPOEKTOB: JIMYHBIE
(omamHue), KOMMepYecKre, HEeKOMMepUYeCcKe, rocynapcTBeHHble. OcoOEHHOCTh MPOEKTa -
HAJIMYME YETKOW, 3apaHee ONpeeNIeHHOH ILeiH, KOTOPYI HY)XKHO JOCTHYh B OTOBOPEHHBIE
CPOKM M B paMKax YCTaHOBJIIEHHOro OrojkeTra. Pasnuunme mNpoekTHON M MpoLeccHOM
ACATCIBbHOCTH. HpOGKTHafl ACATCIIBHOCTh KaK IIOJYYCHHUC KOHKPETHOI'O pe3yjibTaTa B
YCIOBHUAX OrpaHMYeHMH N0 cpokaM M pecypcaMm. OnepanyoHHas IeATeNbHOCTh Kak
TOCTOSTHHBIHN BUO JOCATCIIBHOCTH C MaJO0 MCHAKIINMCA COCTaBOM HCHOJ’IHHTGJ’ICﬁ, €e
pe3yabTaT He SBISETCS YHUKAJIbHBIM M HE NPUBSA3aH K PEIICHUI0 KOHKPETHOM MpOOJIEMBI.
[TapameTper mTpoekTa: 00BEeM paboOT, KayecTBO, CPOKH, CTOMMOCTh H YpPOBEHb DHCKA.
IIporpamma Kak psii CBA3aHHBIX JPYT C JPYrOM MPOEKTOB, 0OBEIMHEHHBIX OOIIEH IeNbl0 U
YCIIOBHSIMHA BBITIONTHEHUs. [lopTdens mpoekToB Kak HaOOp MPOEKTOB W/WIHM IPOTpaMM,
00BbETMHEHHBIX BMECTE C LEJIBIO JOCTHXKEHHSI CTPATErNYEeCKUX 11eJe OpraHu3alum.

JKu3HEHHBI LMK NOpOeKTa — MEPHUOJ BPEMEHM OT Hayajla IpPOEKTa OO0 €ro
JUKBUAALMHU. OTalbl XU3HEHHOTO LMKJIA COLHUAIBHOIO IMpOEeKTa: pa3paboTKa KOHLENLIUU
IPOEKTAa; OIIEHKA J>KU3HECHOCOOHOCTH TPOEKTa; IUIAHUPOBAaHHME IIPOEKTA; COCTABJICHHUE
OroJKeTa; 3aluTa MPOEKTa; MPeIBAPUTENIbHBIA KOHTPOJIb; pealn3alius MPOEKTa; KOPPEKIHs
IIPOCKTAa IO UTOraM MOHUTOPHUHIA; 3aBCPHICHUC pa60T W JIMKBUAALIA ITPOCKTA.

3aKka3uuK MpOEKTa - JIMIO, 3aUHTEPECOBAHHOE B €r0 BBINOJIHEHUH, OIpeIenseT
IPpUYMUHBI 3aIllyCKa IIPOCKTa. 33,[[3‘-1]/1 3aKa3yuKa: YTBCPAUTH OINHMCAHHUC U IUJIaH IIPOCKTA,
COIJIaCOBATh €r0 CTOMMOCTb M CPOKH BBIIIOJIHEHUS (BKJIIOYask pe3epB), MOATBEPIAUTH AOCTYI K
HEOOXOUMBIM pecypcaM M IPaBO HAYATh WX HCITOJIb30BAHMUE.

Komanga mpoekta — J0JM, TpUBJIEKA€Mble K pELICHUIO OTIENbHBIX 3a1ad Ha
PAa3IMYHBIX CTaAudgX JKHU3HCHHOI'0 I[HKJIIA MPOCKTA. ManI/I‘-IHOe IIOAUYUHCHUE YJICHOB
KOMaH/Ibl. PYKOBOJUTENb 110 NPOEKTY U JIMHEHHBINH pykoBoAUTENb. Poiu B KOMaHe MpoekTa
(no P. benbuny): npeacenarens, opopMUTENb, F€HEPATOP UAEH, KpUTUK, pabodas Mmyelska,
OI10pa KOMaH1bl, TOOBITYHK, 3aBEPIIAIOIINH.

Menemkep (pPyKOBOIUTENH) MMPOEKTA: OTBEYAET 32 BBINMOIHEHHE PadOT IO MPOEKTY, HO
HE TapaHTUPyeT AOCTHKEHME LieJel MpoekTa. 3ajaud MEHeKepa INPOeKTa: ONpejeeHue
poneﬁ YICHOB KOMAaH/JbI IIPOCKTA, TGKYHII/Iﬁ MOHUTOPHHT BBIIIOJIHCHHA 3a1a4 B COOTBCTCTBHUU
C IUIAHOM-TpaMKOM, peLIeHHe MpobieM, TMPensaTCTBYIONMX peanu3alid IMPOEeKTa,
yIIpaBJICHUE PUCKAMU, BHECEHUE U3MEHEHUH B ITPOECKT.

OcHoOBHbIe MOHATHA W TepMHUHBbI. [IpoexT, 3aka3uMk MpPoOeKTa, KOMaHJa MPOEKTa,

MCHCIKEP IMPOCKTA, JKU3HCHHBIN IUKII ITPOCKTA.

Tema 2. Onucanue, UIAH M MACHOPT NMPOEKTA

Onucanne npoekta. OTBETHI Ha BOIPOCH: 3adeM HyxXeH MnpoekTt? Yrto Oyner
MOJIyYeHO B pe3yJbTaTe BBINOIHEHUS MpoeKkTa? (MaTepualibHble W/WIM HEeMaTepHalIbHBIC
pe3ynbTatel) ByAayT nu mosydeHbl Kakue-TO JOMOJIHUTENbHbIE pe3yibTaThl? Kakue 3amaumn



CMELMAIIbHO BBIBEJCHBI 32 paMKH IpoekTa? He coBmagaeT jM MpoeKkT B 4EM-TO C JPYTUMHU
MIPOEKTaMHU, BO3MOKEH JIM MIEPECMOTpP paMoK mpoekta? M3 Kakux MnpeanojaoxeHui (eciu OHn
€CTb) MCXOJAT co3Aaresid TpoekTa?; Bo3MOXHO 1M TOSBICHHE CEpPhE3HBIX MpodsiemM?
CymiecTByloOT JIM  KakMe-TO  OCOOble  yCIIOBHS, JUKTyeMble  3aKa3udKOM WU
obctositenscTBamMu. CoOrIacOBaHME OMUCAHUS MPOEKTA C 3aKa3YMKOM KaK YCJIOBUE TOTO, YTO
LEJIM ¥ 33]1a91 TIPOEKTa He OyIyT U3MEHEHHI.

[Tman mpoekTa — COBOKYMHOCTH 3a7a4, HEOOXOIMMBIX Uil peau3allid MPOEKTa C
YKa3aHHUEM OYEPETHOCTH WX pEIICHUs, HEOOXOJMMBIX PECYpPCOB, M CPOKOB BBITOJHCHHS.
Otanbl MJIaHUPOBaHUS mpoekTta: 1. JlekoMmo3wmms 3amad: OT CaMbIX KPYIHBIX K CaMbIM
MEJIKUM, W TIOCTpOeHHE jaepeBa 3amad. [IpoGmemHo-mieneBoit pom6. 2. OreHKa CpPOKOB, B
KOTOpBIE MOXXET OBITh pelieHa Kakaas w3 3amad. 3. OmnpeneneHue MOCIEI0BATEIBHOCTH
pemenus 3anmad. 4. Ompeznenenue pecypcoB (mepcoHan, Bpems, (UHAHCBI U T.J.)
HEOOXOIMMBIX JUIS BBITOJNHEHHS 3amad. 5. [lpoBepka Hamuumsi pecypcoB, KOPPEKTHPOBKA
3aJja4y ¢ ydeToM HMerIuxcs pecypcoB. 6. OieHka peanusyeMocTu miaHa. [loHsTue
KOHTPOJIBHBIX TOYEK U KpUTHYecKoro myTu. DYHKIMH IUIaHA: OLIEHUTh CPOKU U CTOMMOCTh
BBITIOTHEHHSI TPOEKTAa; PAa3bSICHUTH JAETald MPOEKTa 3aKa3uuKy; pacrpeneiuTh (yHKIUU
MEeXJy YYaCTHUKAMM MPOEKTa, CIY>KUTh OCHOBOW JJii MOHUTOPUHIA XOJa BBIIOJHEHUS
MIPOEKTA.

Odopmnenne mnpoekta. [loHsTHe ¥ HazHadeHwe mnacmoprta mnpoekTta. CTpyKTypa
JOKYMEHTa: HaMMEHOBAHHE TIPOEKTa, 3aKa3uuK, KypaTop, PYKOBOJIUTEIb (MEHeIxKep
MPOEKTa), OCHOBaHWS MJIs WHUIMAIIMM MPOEKTa, THI TMpOoeKTa (Ha YTO HaIMpaBlieH),
OTpaHUYEHHS TPOEKTa, LeNb, 33aJaud; LeJIeBble MOKa3zaTenu (pe3ysbTaThl MPOEKTa), CPOKU
peanuzanuy (KJIIOYEBbIE KOHTPOJIbHBIE TOYKH); CBSI3b C JPYTUMH MPOEKTaMHM, MPOLIECCaMH,
3aMHTEPECOBAHHBIC CTOPOHBI TpockTa (OeHedunmapum); OMOJHKET NpPOeKTa (MCTOYHHKHU
(uHAHCUPOBaHMSA), KIIIOUEBBIE PUCKH.

OcHoBHbIE TOHATHST W TepMHMHbI. OmnHcaHue TpoeKTa, IUIAaH TPOEKTa,
JEKOMIIO3HMLIMS 33/1a4, JEPeBO 33a1ay, KPUTUYECKHH IyTh, KOHTPOJbHAs TOYKA, MACIOPT
MIPOEKTA.

Tema 3. )Ku3HecnocoOHOCTDb, pecypchl H OTPAHHYEHHSI IPOEKTA. YNIpaBJieHHe PpUCKAMH

OrpaHuyeHUs] U PECYpPChl IPOEKTA: AEHBIU, BpeMs, KaJpbl. [[pOEKTHBIN TPEyTrOJbHUK:
BEPILUHBI - BpeMsl, CTOUMOCTb, 00beM paldoT; Ha NepecedeHnH — KauecTBo. Mi3MeHeHne oqHoi
U3 BEpUIMH BeIeT K HW3MEHEHHI0 JByX JApyrux. CokpalleHHue CTOMMOCTH BeEAeT K
YMEHBIICHUIO o0beMa padoT W/WIM YBEIHMUEHHIO BPEMEHH; COKpAalleHHE BpPEMEHHU
YBEIIMYMBAET CTOMMOCTb HW/MJIM COKpamaer o0beM paboT; cokpalieHue obObemMa pabdoT
YMEHBIIAeT CTOMMOCTh W/HIU Bpems. ['7aBHas 3ajaya NMpH BCeX H3MEHEHHUSX COXPAaHUThH
TpeOyeMylo 3aKa3uMKy paMKy KadecTBa. YHHBEpPCaJbHOIO CTaHJIapTa KayecTBa He
cyuiecTByerT. Jlist OAHOTO 3aKa3yrKa paMKa KauecTBa — COOJII0IeHnEe Or0/KeTa, IS Ipyroro -
BBITIOJIHEHHE CPOKOB. HeoOXoIuMO MpOSCHUTh PaMKy KadecTBa J0 Hayaja peau3aiuu
MIPOEKTA.

bromxeT nmpoekTta (CTOMMOCTB): CTOMMOCTHOE BBIpa)KEHHE IUIaHA 3aTpaT Ha: 3aKyIKy
MaTepuasoB; BBIUIATY 3apa0OTHOW TIUIATHl HCIONHUTENSAM (BKJIIOYas OTYHCICHHUS B
couuaibHble (OH[BI); OIJIATy YCIYr CTOPOHHMX OpraHu3aluid, B T.4. CYOHOIPSIIYHKOB;
aMOPTHU3aIUI0 3[aHUH, TEXHHKH, OOOPYIOBaHHWS M HEMaTepUalbHBIX AaKTHBOB. Kamupsl:
HalIu4yue TpeOYIoIerocs KOJIMYeCTBAa HCHOJHUTENEeH, O0O0MaJaloumx HEOOXOIUMBIMH IS
peanu3ay NpOeKTa KOMIIETCHIUSMHU; BO3MOXKHOCTh NPHUBIIEYb UX B MPOEKT, B T.4. YUCIE



MIPUEMJIEMBIM pa3Mep UX MaTepUAIIbLHOTO CTUMYJIUPOBAHUS; YPOBEHb 3aMHTEPECOBAHHOCTH
MOTEHUUANIbHBIX HCIOJNHUTENEeH B TMpoekTe. Bpems: cpoku peanusaluud IMPOEKTa,
YCTaHOBJIEHHBIE €T0 MaCIIOPTOM.

OrneHka XKH3HECTIOCOOHOCTH MPOEKTa: MPeTyCMOTPETh yCeX U He JAOMYCTUTh IpoBa-
na. OLeHKa PUCKOB MPOEKTA: «CBEpXy BHU3» (OT 0OILIero ImjaHa K OTAEIbHBIM 3ajadam);
«CHHU3Y BBepX» (OLIEHKa PUCKOB IO KaXKJI0M 3aaue B OTAENbHOCTH). Kpurepuu oneHKu puc-
Ka: BEPOSATHOCTb HACTYIUIEHUS U CEPbE3HOCTh MocieacTBuil. IlpuopureTrHocTts pucka —
MIPOM3BE/IEHNE CEPbE3HOCTH TMOCIEICTBUN M BEPOSTHOCTU PHUCKA, BBIpaXEHHOE B Oasuiax.
VYnpaBieHue pucKaMu: BBIACIUTH NMPUOPUTETHBIC PUCKU, pa3paboTaTh CTPATETHIO yIpaBiie-
HUSl UMM, Ha3HAYUTh OTBETCTBEHHOTO 3a pealM3allli0 CTpaTeruu, YCTAHOBUTh CPOK, K KOTO-
POMY JOJKEH OBITh MUHUMM3HPOBAH pucK CTpaTeruyl ynpaBJIeHUs] pUCKaMU: TPOUTHOPHPO-
BaTh (HUYEro He JIeaTh); OCYLIECTBIATh MOHUTOPHUHT; CHU3UTh BEPOSATHOCTD; YMEHBIIIUTH CE-
PBE3HOCTH MOCIIEACTBUI; COCTaBUThH Pe3epBHBIN M1aH. Pe3epB 1o 3aTpaTaM BpeMeHU | 1o (u-
HAHCOBBIM PAacXoJlaM KakK CII0co0 MUHHUMM3AINH PUCKA.

OcHOBHbIe MOHATHUSI W TepMHHBbI. [IpOEKTHBIH TpPEYroJbHUK, OIOJKET MPOEKTa,
PHUCKHU IIPOEKTa, CTpAaTeruu yNpaBieHHs] pUCKaMU, PE3€pPBbI POEKTa

Tema 4. Peanu3anus npoexkta. BHeceHne n3aMeHeHuii, KOPPEKTHUPOBKA MPOEKTA

Peanuzanus mpoekTta HauMHAETCS C OTBETa TpU Bompoca:l. MOXHO M BBHIIOJHUTH
TOT TPOEKT, T.€. JOCTaTOYHO JIM BBIIECJICHO BPEMEHHM M CpEACTB; €CTh JIU
KBaJTM(HUIMPOBAHHBIE HCIIONHHUTENH, TOTOBbIE paborath B mpoekre? 2.Crout nu
peanu30BbIBaTh MPOEKT, T.€. MOMOXKET JIM pa3pabOTaHHbBIN IUIaH PELIMTh 3aJaud 3aKa3uuKa,
KOTOpBIM MHULMUpOBan mpoekT? 3. Her nm myumero cmocoba AOCTHYb LEleH, yem
MPEeJI0KEHHBIN TPOESKT?

VYcmemieH He TOT MPOEKT, ¢ KOTOPBIM HE ObLIO MpoOJeM, a TOT, KOTOPBIN BBITIOJIHEH,
HECMOTpsT Ha BCE CIOXXHOCTH, C HHMM CBSI3aHHbIC. YTpaBlE€HUE IpoeKkToM: 1. yder
3aBEpILIEHHBIX 337]a4 U CBEpKa C KaJICHIAPHBIM IUIAaHOM. 2. BBIABICHHE M PELICHHUE MPOOIIEM,
KOTOpPbIE MOTYT HapyIIUTh CPOKH BBINOJIHEHHS 3a/1a4. IHCTpyMeHT paboThl ¢ mpobiemMaMu —
peectp mpobiieM, BKIIOYAIONINI: ONMCaHUE MPOOJIEMBI, 1aTa BBISBICHUS, XapaKTep BIMSHUS
Ha MPOEKT; MCIOJHUTEIb, OTBETCTBEHHBIM 3a €€ YCTpaHEeHue; JEHCTBUSA MO PEIIEHHIO
poOJIeMBI; CPOK, K KOTOPOMY €€ HEOOXOIMMO PEIIMTh; JaTa CIEIYIOIIEro OT4eTa O XOe
pemieHust IpoOaeMsbl; sBIseTcs oHa OTKPBITOH (O) M MO-IIPEeKHEMY TOPMO3UT BBIIOJTHEHUE
mpoekTa WM 3akpeiToi (3), T.e. Obuia pemeHa. /[ pemeHuss mpoOieM MOTYyT OBITh
HCIIOJIb30BaHbl PE3EPBBI - 3alachkl BPEMEHU U CPEACTB, KOTOPHIM pacIojlaraeT MEHeIkKep
MIPOEKTa JOTOJHUTEIBHO K BPEMEHH M CPEACTBaM, HEOOXOAUMBIM JUTSI 3aBEPIICHUS TPOEKTa,
yKa3aHHbIM B IUIaHE MpPOEKTa. Pe3epBbl COINAcOBBIBAIOTCA C 3aKa3uMKOM JI0 Hayaia
peain3alny MpoeKTa.

KoppekTupoBka xoa peanu3anuu NpoekTa. BHeceHne M3MeHeHUil MpOou3BOAUTCS B
CIIy4asiX: €CJIM HalJeH JIy4IIuil crioco0 3aBepLINTh MPOEKT; €ClIU MpooieMy(-bl) HEBO3MOXKHO
PELIUTh B U3HAYAJILHO YCTAHOBJICHHbBIE CPOKH WM ¢ UMeroIumcs OroxkeroM. Eciu 3akazumk
MPUHUMAET H3MEHEHUE, KOTOPOE CKa3blBa€TCSd Ha MPOJOJDKUTENIBHOCTH WM OroaKeTe
IIPOEKTa, OHO JIOJDKHO OBITh OTpPaXXEHO B Macnopre mpoekTa. Popma perucrpanuu
W3MEHEHUI: ONMCaHWEe TPEeIIaraéMoro W3MEHEHHUs; MPUYMHA U3MEHEHUS; CPOKH TPHHATHUS
U3MEHEHHUs, T[03BOJIAIOLINE OCYIIECTBUTh €ro; BIMSHUE Ha MPOEKT (M3MEHHUTCA JIU
MIPOIOIDKUTEIBHOCTh MM CTOMMOCTb IPOEKTa, KAueCTBO WM PHCK); PEKOMEHIyeMbIe
NeUCTBUS B CJHOXMBILICHCS CUTyallMM; TEKYLUIMH CTaTyc H3MEHEHHs: paccMaTpHBaeTcs,
MPUHSATO (T. €. COTJIaCOBAHO M BKJIIOUYEHO B IJIAH) WK OTKJIOHEHO (T. €. MPOEKT IPOAOIKUTCS
0e3 U3MEHEHHIA.

[Tpouenyps! 3aBepiieHus npoekra. 1. TecTupoBaHue rOTOBOrO MPOIYKTa HA MPEIMET
paboTOCIOCOOHOCTH, OLIEHKAa €ro COOTBETCTBHS IOCTAaBIEHHBIM 3ajauaMm. 2. BHeapenue
MPOJYKTa, B ClIy4yae HEOOXOAMMOCTH OOYy4YEHHE IEepCOHala OpraHu3alluy 3aKa3uuka. 3.



CepBucHas TOIJEp)KKA Ha TMEPUOJ, KOrJa 3aKa3dyuK OCBaWBaeT TOTOBBIA MPOIYKT U
MIpOBEpPSIET €ro B padoTe.

BreiBosbl U3 mpoekTa. UTo MONyYHUIoCh XOPOIIO U YTO CIEAYeT MOBTOPUTH B CIEHY-
forieM rpoekTe? YTo MoIydHusIoch IIoXo U 4ero He CIenyeT JeNaTh P BHIOJTHEHUH CIIEIY -
toriero npoekra? Yto ObLJIO HE CAETAHO B TOM MPOEKTE U YTO, KaK Tereph MOHSITHO, CTOMIIO
ObI cenarh. JT0 OymeT 00s3aTelbHO BBEJICHO B HOBBIN MPOCKT. BBIBOIBI IO TIPOEKTY HEOO-
XOZMMO 00CYKJaTh BMECTE C KOMaHIOM MPOEKTa.

OcHoOBHbIE MOHATHS W TepMHUHBI. Peectp mpobiem, peecTp HM3MEHEHHH, pe3epBHI
MPOEKTA, 3aBEPILICHHE MTPOCKTA, TECTUPOBAHHUE MPOAYKTA.

Tema 5. IIpe3enTanusi y4eOHbIX NPOCKTOB (MHHH-KOH(pEePEeHIHs)

Oco0eHHOCTH COLMATILHOTO MpoeKTHpoBaHUs. ColnaabHbI NPOEKT KaK MHCTPYMEHT
couuanabHbIXx u3MeHeHuil. ColanbHas HWHHOBAIMS KaK CO3HATENIbHAas JESATeNbHOCTH IO
KOHCTPYHMPOBAaHHIO HOBOTO W BHEIPEHWIO B JKM3Hb HA OCHOBE NEPEOCMBICIICHUS
npenpiaymero omneita. CouuanbHas WHXXEHEpHs KaK AESTeIbHOCTh IO MPOEKTUPOBAHHUIO,
KOHCTPYHPOBAHUIO CO3JaHHUI0O M M3MEHEHHUIO OPraHU3alMOHHBIX CTPYKTYp U COLHUAIbHBIX
uHcTuTyToB. KOHenus ausaitn-comnuosnoruu b.san [lItunOeprena.

Tunsl TpPOEKTOB MO OCOOCHHOCTSIM (PMHAHCUPOBAHMS: MHBECTULMOHHBIE (C IEJNBIO
U3BJICUEHUsI MPHUOBLIN); CIIOHCOPCKHE (B LIESAX PEeKJIaMbl CIIOHCOpa WK MOAJIEPKKU 00pasa,
Ma0IMCUTH); KPEAUTHBIC (CPEACTBA MO/ MPOIEHT M 3aJIOT/TIOPYUYUTEIBCTBO); OFOKETHBIC (B
paMKax rocyJ1apCTBEHHON COLIMAIbHOM MOJUTHKU U PEIICHUs MECTHBIX 33/1a4) — CyOCUInu u
rpaHThl (B T.4. HETOCYAAPCTBEHHBIX M HEMPABUTEIHCTBEHHBIX (OHIOB) HAa KOHKYpPCHOM
OCHOBe; O0JaroTBOpUTENbHBIE (TIEpel MPOEKTOM HE CTaBITCA KOMMEpYECKHe 3ajaud,
OaroTBOPUTENIL CaM MOXET CTaThb YYaCTHUKOM MpoekTa). I[IpoekTel co CMelIaHHbIM
(uHAHCUPOBAHHEM.

Tumel MPOEKTOB MO pa3MepaM: MHKPONPOEKTHI, Malibleé MPOEKTbI, METampOeKThI
(meneBble MPOTpaMMBbI, COCTOSIIME W3 B3aMMOCBS3aHHBIX TPOEKTOB). HarnmoHanbHbIE
npoektsl P® 1o 2024 roma: nemorpadus, 34paBOOXpaHEHHE, OOpa3oBaHUE, XHWIbE U
rOpoJCcKas cpeaa, SKoJIOorus, Oe3omacHble W KayeCTBEHHbIE aBTOMOOWIIBHBIE JOPOTH,
MPOU3BOIUTENBHOCTh TPyJda W TOMJEPXKKA 3aHATOCTH, HayKa, LU(PpOBas 3KOHOMUKA,
KyJbTypa, Majo€ | CpenHee MPEeIIpUHUMATEIbCTBO M MOIICPKKA HHIMBHIYaTHHON
MPeINPUHIMATEIbCKON HHUIIMATUBBI, MEXTyHAPOIHAsI KOOIIEPAIUs M SKCIIOPT.

[Ipesentauus mnpoekra. HMcnonb3oBanue wmetoga P-M-P (pesynbTaTbl-MeTObI-
pecypcenl). Kakux pesynbTaToB (11e51ei) Mbl JoOMBaeMcCs, KAKUMU METOJIaMH, CKOJIBKO HYXHO
pecypcoB (Kaapsl (KOJTUISCTBEHHO M KAYECTBEHHO), BpEeMsI, IEHbI'H, PE3EPBHI).

OcHoBHbIE OHATHA ¥ TepMHHBI. ColMaabHass MHHOBAIUS, COIIMAIbHAS HH)KEHEPHS,
JTN3aiH-COLMOJIOTUS, TPOEKTHOEe (PMHAHCUPOBAHME, KUZHECIOCOOHOCTh MpOeKTa, MeToj P-
M-P.

4. Marepuajbl TeKylIero KOHTPOJISI YCIIeBAeMOCTH 00y4al0IIUXCH.

4.1.B xone peanuzanuu AucuumMHbl b1.0.26 «OCHOBBI NPOECKTHOH AeATEJIbHOCTH
HCIOJIB3YIOTCS CJIeAYIOIIHe MeTO/Abl TEKYIero KOHTPOJIsI YCIIeBAeMOCTH 00y4al0IMXCs:

MeToap! TEKyIEro KOHTPOJIs
yCIEBAEMOCTHU

Tema 3ausaTusa




MOHATME NPOEKTA U €ro XU3HEHHbIN LMKA. YHAaCTHUKK NPOEKTa YCTHBIH 0Mpoc, AOKIIAIbI,

Tema 1.
MIPAKTUYECKHE 3aJaHUs
Onucanue, IIaH ¥ NaclopT NpoeKTa Y cTHBIM onpoc, TOKIaIb,
Tewma 2. MIPaKTUYECKUE 3aJaHus,
cobecetoBaHUe MO TEPMUHAM
*KunsHecnocobHOCTb, pecypcbl U OrpaHUYeHUA NPOEKTa. .
Tema 3. |y YcTHbIHM onpoc, AOKIIAbI,
) MPaBAERNE pruckamu. MIPAaKTHYECKNE 3aJaHUs
Peanunsauua npoekTta. BHeceHWe U3MeHEHWI, KOPPEKTUPOBKA VCTHBIN 0Mpoc, JOKIAIL,
Tema 4. | npoekra MIpaKTUYIECKHUE 3aTaHus,
cobecetoBaHUe MO TEPMUHAM
IIpe3enTanus yueOHBIX MPOEKTOB (MHHU-KOH(EPEHIIH)
Tema 5. Ipe3eHTaIHsA

B cnyuwae peammzanum auctmrumsasl B JJOT dopmar 3aganumii amantupoBaH Jyist

tatgopmsl Moodle.

4.2. TunoBbie MaTepUAJIbI TEKYIIEr0 KOHTPOJISI YCIIeBAEMOCTH 00y4aK0IIMXCS

IIpuMepHBIe BOMPOCHI YCTHOTO OMpoca.

Tema 1. [loHsiTHE NPOEKTA M €r0 JKM3HEHHbIN LHMKJI. YYACTHUKH NPOEKTA.

KoHTpoJbHBIE BOIPOCHI

A

[Touemy npoekT TpedyeT ompeneneHus pe3yibraTa 3apanee?

HazoBuTe Tpu OTaHuMs MPOEKTHOM EATEIHHOCTH OT MPOIECCHOM.
Oxapakrepu3yiTe 3aa4M 3aKa3urKa MpoeKTa.

OxapakTepu3yiiTe 3ajaul MEHeIKepa MPOeKTa.

Kakue ocHOBHBIE pOJIH BBIACISAIOTCA B KOMaHE MPOeKTa?

[Touemy MeHemKep MpOeKTa He 0053aH TapaHTHPOBATH TOCTHXKEHHUE €ro Hemnei?

Tema 2. Onucanue, UIaH U MACHOPT NMPOEKTA

KOHTpOJ’[LHLIe BOIIPOCHI.

N —

Uem onmcanue MpoeKTa OTINYAETCS OT IJIaHa MPoeKTa?

3ayeMm npu pa3paboTKe I1aHa HeOOXOAMMO MPOBOAMTH AeKoMIo3uLuIo 3a1au? Kakue
HEraTUBHBIC IOCIEACTBUS MOI'YT BO3HHUKHYThb, €CIM JCKOMIIO3ULIUSA IIPOBEICHA
HEKa4yeCTBEHHO?

Yro Takoe KoHTposibHasA Touka? Kakyro posb OHa UrpaeT B peaau3aluy IpoeKTa?
ITouemy cnenyeT onuceIBaTh KPUTUUECKHM ITyTh MPOEKTA?

Ha3oBute 0CHOBHBIE pa3zeibl NacopTa IIPOEKTa.

Tema 3. )Ku3HecnocoOHOCTDb, pecypchl H OTPAHHYEHHSI IPOEKTA. YNIpaBJieHHe PpUCKAMH

KoHTpoJibHBIE BONIPOCHI.

1.

HO“IGMY HpOCKTHHﬁ TPEYTOJIbHUK YaCTO HAa3bIBAOT «KeJIe3HBIM» ?




2. Kaxoe u3 pecypcHbIX OrpaHUYEHUIl SBIIsCTCS HauOoJIee CyIIeCTBEHHBIM MPH
pa3paboTke conuanbHbIX MPoekToB? [Touemy?

3. Kakum o0Opa3om ompenenseTcst IpHOPUTETHOCTb prcKa?

4. Kakas u3 cTpaTeruii yrpapieHHs PHCKOM SIBJISIETCSI HANOOJIee 3aTpaTHOM ?

5. IlpuBeaute nmpuMep pUcKa COLUAIBHOIO MPOEKTA, KOTAAa CTPATErusi MTHOPUPOBAHUS
OKa3bIBaeTcsl Hanbosee 3PPEKTUBHOM.

Tema 4. Peann3zanus npoexkra. BHeceHHe H3MeHEeHHUI, KOPPEKTHPOBKA IMPOEKTA

KonTpoJsbHBIE BOPOCHI
1. Kak cooTHocAaTcs mpobiieMbl ITpoekTa U pucku npoekta? [IpuBeaure npumeps! Tex 1
JpYyTHUX.
B kakux ciayyasx MOKeT ObITh C/I€IaH 3alpoC Ha U3MEHEHHUs TpoeKTa’?
UYro Ttakoe pe3epBbl poekTa? B kakux ciryyasx MO>KHO 000HWTUCH Oe3 pe3epBOB?
Kakue no3unuum orpaxarTrcs B popMe perucTpaiuy U3MeHEeHnn?
OxapakTepu3yiTe OCHOBHBIE IIPOLIEYPBI CTAJAUN 3aBEPLICHMSI IPOEKTA.
Bcerna nu HykHO AenaTh BbIBOJBI U3 rpoekta? [Touemy?

SRR

Tema S. IIpe3enTanusi y4eOHbIX POEKTOB (MUHU-KOH(epeHIUs1)

KonTpoabHbIe Bonpockl

1. B uem coctosT 0cCOOEHHOCTH MPOEKTOB B 00JACTH COIMAIBHON chepbl B IETIOM H
COIMAITLHOTO O0OCITY>)KHBAaHUS M COLMAIBHON MOJIICPIKKH, B YACTHOCTH?

2. Kaxume kpuTepuu cienyer, T UCIHOIb30BATh MPU OTOOPE MPOEKTOB ISl pealn3alui
(punancuposanust)? HazoBute He MeHee 3-X KpUTEpHEB M 000CHYHTE CBOIl BBIOOP?

3. B dyem 3aximoyaroTcsi OCHOBHBIE PHCKH PEaNM3allii MPOEKTOB B cepe ConuarbHON
pabote1? Kak umu ciemyeT ynpasisiTh?

4. B kakue U3 peaqn3yeMbIX B HacTosmlee Bpemsi HalmoHaIbHBIX TIPOEKTOB MOTYT BOUTH
IIPOEKTHI B chepe COLMAIbHOIO OOCIYKUBAHUSA U OKa3aHUS COLUAIBHON MOAAEPKKU
HAaCeJIeHUIo?

5. KakuM 00pa3oM MOXKHO BKJIIOUUTh HEKOMMepUecKHe (00IEeCTBEHHbIE) OpraHU3aluy B
MIPOEKTHYIO JACATEIHHOCTh B chepe ConnaabHOi padoThI?

I'JIOCCAPUM YIIPABJIEHUS IPOEKTAMM*

busuec-ananus.\

CtpyKTypHrpoBaHHOE U3yUYCHHE MPOOIEMBbI, UMEIOIICH OTHOIIEHUE K Ou3Hecy. busnec-ananus
MPOBOAMTCA, YTOOBI Jydllle MOHATH MPOOJeMy, a 3aTeM OLEHUTb, YTO TpedyeTrcs ajs ee
YCTpaHCHHUSI.

bu3nec-xeiic / kommepuecxkoe npeonorxicenue

Kommepueckas yenv wnm 6vicoda SBISETCS IPAYUHON BBITIONHEHUS TIPOEKTa U MOXKET odu-
UANbHO (PUKCUPOBATHCS B JOKYMEHTE, HA3bIBAIOLIEMCS OUZHEC-KeUCOM, UIU KOMMEPUeCKUM
npeonoxcenuem. ITOT JOKYMEHT OOBIYHO BKIIOYaeT (PUHAHCOBBIC TOKa3aTelu (Hampumep,
MPUPOCT BBIPYUKHU, CHIDKEHUE H3ACPKEK U T. I.) WIM JIpyrHe mapameTpsl (Hampumep, 1o-
BBHIIIICHUE YPOBHS OOCITYyKHBaHUS MOTpeOUTENeH, TOBBIIIICHHE MOTHBUPOBAHHOCTH MEPCOHA-
JaUT. I.).

! HetotoH P. Ynpaenenue npoextamu o A 10 51/ Ilep. ¢ aurn. M.: Anbmuna Busuec Byke, 2007. C.171-179.



brooscem npoexma

Heobxomumbie cpencTBa, BBICICHHBIE HA BBITIOJHEHNE MTPOCKTA.

Bauanue

[TocnencTBust MPUHATOTO pelIeHUs, TPOOIEM, pUCKA WIM U3MEHEHUS ISl IPOeKTa. BiausHue
O00OBIYHO HM3MEPSETCS MO OTHOIICHHIO K 00beMy paldOT, CTOMMOCTH, KayeCTBY, CPOKaM WIIH
puckam mpoekta. Hanpumep, erusnue mpoOIEeMbl MOKET TIPOSIBUTHCS B YBEIIMUEHUU CPOKOB
WM CTOMMOCTHU TPOEKTA; MPUHATOE PEIICHUE MOXKET HOGIUAMb HA POCT PUCKOB MPOEKTA;
6IUAHUEM U3MEHEHHUSI MOXKET CTaTh YMEHbIIIeHHe 00beMa padorT.

Bueopenue

Hcnonws3oBaHne © DJKCIDTyaTalysi B PeaJbHBIX YCIOBHUSAX TMPOIYKTA, IOJTYYEHHOTO B
pe3yNbTaTe BHITIOTHEHUS MPOEKTa. BHedpeHue 0XBAThHIBAET MIMPOKUN KPYT 3a7a4d, B TOM YHC-
Jie 03HAKOMJICHUE U 00y4YEeHHE T0JTb30BaTeleH.

Buewnasa 3agucumocma

CBsi3p OHOM WJIM HECKOJIBKMX 3aJad MPOEKTa C 3a/JlauaMU,B HETO HE BXOMASIIUMH (MHBIMHU
CJIOBaMH, BHEIIIHUMU IO OTHOIICHHIO K HEMY).

Buvinonanenue

3aBepieHre MPOeKTa WM 33Jaud C COOMIOJCHHEM OIPENeJICHHBIX YCIOBHM (OOBIYHO TO-
Jy4yeHHUE 0XKHUIaeMbIX PE3YyJIbTaTOB B CPOK U C COONIIOICHUEM OIOKETA).

/exkomno3uyusn

[Iponiecc nenenus (CcmoxkHOM) 3ama4un Ha OoJee MEIKKEe, YTOOBI JIyYIlle €€ MOHSATh U BBIMON-
HUTb.

/lepeso pewenuit (Work Breakdown Stucture — WBS)

dopmalibHOE OMHCAaHKEe BCEX 3a7a4, HEOOXOIUMBIX ISl BHIIOTHEHUS MTPOEKTa, MPEACTaBICH-
HO€ B OMNPENEIICHHOW MOCIeq0BaTeNIbHOCTH. WBS sBisieTcsl pe3yJbTaTOM JEKOMITO3HUIIUU
MPOEKTA Ha COCTABIIAIOIINE €TO 3aJaUH.

Ku3znennwtii yukn

O0600611eHHOE, BRICOKOYPOBHEBOE OIMMCAHUE TEX ITAIOB, Y€PE3 KOTOPHIE MPOXOAUT MPOEKT.
3asucumocmo

Jlormueckasi cBsi3b MEXAy ABYMs WU OoJyiee 3aladyaMH B MPOEKTE, KOTOpas OMpPEeNsieT Mo-
CJIEIOBATEILHOCTH UX BBITTOTHCHHUS.

3aoaua — «uepHbll AUUK)

3amada mpoekTa, KOTOPOH HE HYy)KHA MOJAPOOHAsI JEKOMITO3MIIMS, TaK KaK OHA MepejaHa Ha
ayTCOpcUHT. B maHe oHa ompenensieTcs Kak OJUH MyHKT. MeHekepy MpoeKTa HeT Heo0X0-
JUMOCTH YTIPABIISATh JCHCTBUSMH, OTHOCSIIMMHUCS K 9TOH 3a71a4e.

3aka3zuux npoekma

Jluno (vwnm Tpynma Jvi), B MHTEpecax KOTOPOTO BBHITIOJNHSETCS MpoeKT. OOBIYHO 3aKa3duK
orpeenseT TpeOOBaHMs MPOEKTA, OMJIa4uBaeT paboOThl U MOIYYaeT TOTOBBIM MPOAYKT, 32 YTO
HAJICETCS TTOJIYIUTh ONPECICHHYIO (SKOHOMUYECKYIO) BBITOTY.

Hsmenenue

N3menenne — 310 TpaHcpopMaius OJTHOTO M3 MATH mapameTpoB npoekTta (cm. [lapameTpsr
npoekra). Mi3MeHeHue mpoekTa Bceraa JOHKHO OBITh CIeICTBUEM OCO3HAHHOTO BBIOOpA, a HE
CIIyYalHBIM PE3yJIbTaTOM KaKMX-TO JEHCTBUH.

Kamanoz mpebosanuii / cneyugpurkayus

JlokyMeHT, coaepxaiiniit Habop TpeOoBaHUI, KOTOPHIM JIOJKEH YJOBJIETBOPATDH MTPOEKT.
Konmponvnaa mouka

[TokazaTenb TOTO, YTO BBl 3aBEPIIMIN BAXHBIM dTaIl MPoekTa. KOHTPOIBHBIE TOYKH HCITOJIb-
3YIOTCS C TOH IIEJIBbI0, YTOOBI OBLJIO JIeTYe OTCIICKUBATH XO/1 BHITIOTHEHHS IPOCKTA.

Komanoa npoexkma

I'pynma nur, paboTarommx Haj MPOEKTOM MO YIIPaBICHUEM MEHEKepa MPOeKTa.
Kpumuueckuit nymo

[TocnenoBaTenbHOCTh 3a7ad, OMPEIENSIONIas MPOJAOHKUTEIHLHOCTh BBIMOJIHEHUS MPOEKTA.
W3MmeHeHne BpeMEHH pelIeHHs JTI000H U3 3a1ad, BXOISIIUX B KPUTHICCKUH Ty Th, IPUBOIUT



K M3MEHEHHIO CPOKOB TMpoekTa. [[oaToMy, 4TOOBI COKpPaTHTh CPOKH MPOEKTA, CTAPAIOTCS
YMEHBIIUTh KPUTUUECKHUH MYTh.

Meneoacep npoexma

Jlumo, HecyIiee OOy OTBETCTBEHHOCTH 32 BHITIOJIHCHHUE MTPOCKTA.

Cmapmosasn ecmpeua

3acenanue WIK BCTpeUa, MPOBOAUMAsI TIEPE]T 3aITyCKOM MTPOEKTa, YTOOBI YIOCTOBEPUTHCS, UYTO
KOMaH/1a MIPOEKTa TOTOBA MPUCTYIUTh K HEMY.

Homep 3a0auu

VYHUKaIbHBIA TOPAIKOBBIA HOMEP 3aJ]auM B IJIaHE MPOEKTA, KOTOPBIM OTpa)kaeT B IUJIAHE MO-
CJIeI0BATEILHOCTH PaboT.

Oovem pabom

dopManpHOE OMHMCAHUE W OMpeeTieHne padoT, KOTOPhIE BXOIAT B MPOEKT — B ATOW KHUTE
TaK)Ke 0003HAYACTCS KaK «UTOM.

Onucanue npoekma

JIOKyMeHTHUpOBaHHOE ONMcaHue 1enu(-eif) 1 00beMa padoT MO MPOEKTY.

Omeemcmeennwlil 3a npooaemy

UsneH KOMaH bl POEKTa, OTBETCTBEHHBIH 3a pa3perieHne mpooIeMEbl.

Ilapamempuol npoekma

VY mpoekTa ecTh MATh MapaMeTpoB: 00beM padoT; Ka4eCcTBO MOTYUYEHHBIX PE3yJIbTATOB U BhI-
MOJTHEHHBIX padoT; CPOKH, B KOTOPHIE MPOEKT OYJET 3aBEPIICH; €r0 CTOMMOCTh U YPOBEHB
puCKa. DTH TIATh MAapaMeTpPoOB MPEICTABISIOT cOO0W B3aMMOCBSI3aHHBIC TIEPEMEHHBIC, KOTO-
pbl€ MOKHO OCO3HAaHHO W SIBHO MEHSTh OTHOCHTEIBHO IPYT Jpyra, 4TOOBI MPUCIIOCOOHTH
MPOEKT MO/ HYK/Ibl 3aKa3YuKa.

IInan npoexkma

[TonpoOHOe omucaHWe IaroB, HEOOXOMWMBIX JUISl BBIIOJIHEHUS TPOeKTa. [lnian npoexma
BKJIFOYACT 3a/1aud, HEOOXOIUMBIC ISl 3aBEPIICHUS MTPOEKTA, MPU ITOM OMPEACIISIOTCS OYe-
PEAHOCTH WX PEIIEHUS, PECYPChl, TPEOYIOIMUECcs Al TOTO, U CPOKU, B KOTOPBIC BBITIOJIHSACT-
csl poeKT. [lnan npoexma HyX eH NJisl TOTO, YTOOBI TTOHATH, CKOJILKO BPEMEHHU YHIeT Ha BBI-
MIOJIHEHUE TMPOEKTA; OMPEACIUTh PECYpPChl, HEOOXOAUMEBIE ISl €ro 3aBEpIICHUs; OOBSICHUTH
MIPOCKT KOMaHJE M 3aKa34MKYy; paclpeAeuTh padoTy MEXIy WICHaAMH KOMAaHJbI; YIIPaBIIAThH
paboToii.

IHonyuenue 6v1200

JlocTrkeHHe 1eNH MPOeKTa (Ero «3auem»).

Ilpeowecmeyrowan 3adaua / 3a6ucumocms om npeouiecmeyrouieii 3a0a4u

Camblii pacrpoCTpaHEHHBIH M MPOCTOM THUI 3aBUCUMOCTH, KOT/Ia 3aJadyy Helb3s HayaTh
peraTh, Mpexe YeM 3aBepiieHa 06omee paHHss (MPEAINIeCTBYOIIAs) 3a1a4a.

Ilpoonema / ynpaenenue npoonemamu

[IpobGnema, BO3HHKaIOMIAsA B paMKax MPOEKTa, KOTOpas HEOJArompusTHO BIUSET HA €r0 BbI-
MOJIHEHUS. YTpaBJeHHe MpoOieMaMu — OJWH U3 MPOIIECCOB YMPaBICHUS MPOCKTAMHU, MPH-
3BaHHBIN BBISBJISATH U pa3pemiaTh MpoOIEeMBbI.

Ilpozpamma / meneostcep npozpammol / ynpaenenue npozpammon

[IporpamMmma — KpyIHBIN WM CIOXKHBIN MPOEKT, OOBIYHO COCTOSIIUN M3 Psija B3aUMO3aBH-
CHUMBIX TIPOEKTOB, KOTOpPbIE B COBOKYIMHOCTH HAINpPaBIIEHbl Ha JOCTHKECHHE OOIIEH IEeNH.
VYrpasneHnue nIporpaMMoil — «IpOJBHHYTas» (opma yrpaBieHUs] TPOCKTaMH, OCYIIIECTBIISI-
eMasi MeHeJKepaMH IPOrpaMm.

Ilpooonsxcumenvnocmeo

Bpems ot Hauana 1o 3aBepuieHUs: paboThl Haj 3amaueid. Croa BXOISAT KaK BpeMsl aKTUBHON
paboTHl HaJ 3ajadeid, Tak U JIIOObIE 3aICPKKUA WM OKUJAHUE MEXKIy HAadaJoM W 3aBepile-
HUEM palboThI.

Ilpoexkm

3aiada, UMeroIas 3apaHee U3BECTHYIO U TOYHO OINPEACIICHHYIO 1Ielb, KOTOPYIO MOKHO U HE-
00xomuMo noctrub. [10 JOCTHKEHUU ATOW e MPOEKT CUUTAETCS 3aBepIIeHHBIM. OOBIYHO



MPOEKT JIOJDKEH OBITh 3aBEPIICH B YCTAHOBICHHBIE CPOKU U C COOTIOACHUEM OIpPEACTICHHOTO
OroxerTa.

Peseps

3amac BpeMEHU W CPEJCTB, KOTOPHIM pacrojaraeT MEHEIKEp MPOEKTOB JIOMOJHUTEIHHO K
BPEMEHH U CPEACTBaM, HEOOXOIMMBIM JIJIsl 3aBEPIICHUS MMPOCKTA, YKa3aHHBIM B IIJIAHE MPOECK-
ta. OH UCTIONB3YETCS IS YIIPABJICHUS PUCKaMU, CBI3aHHBIMU C HEMPEABUACHHBIMA OOCTOS -
TENbCTBAMH, BO3HUKAIOIIMMHU B paMKax MPOEKTa, a BEJIMYMHA pe3epBa 3aBUCUT OT o0bema
CBSI3aHHBIX C IPOCKTOM PHUCKOB.

Pesynomam

[Iponykt, mosy4yaemslil O 3aBEPIICHUH ITPOEKTA.

Puck / ynpaenenue puckom

Puck — 3TO BO3MOKHOCTH TOSIBJICHUS OTIPEACIICHHON Mpo0ieMbl. PUCKH H3MeEpsIOTCS 10 BE-
POSITHOCTH HACTYIUICHHS HEXKENIaTeNbHOTO COOBITHS M CEPhE3HOCTH TMOCIEICTBUI ITOTO CO-
ObITHA. YTIpaBlieHWE PUCKAMH — TMIPOIIECC, UCIOIB3YEMbIN B YIPABICHUH MPOSKTAMH IS
MIpeJICKa3aHusl ¥ MPEAYNPEKACHUS HeXKEIAaTEIbHBIX COOBITHIA.

Cucmemnan unmezpayus

NnxeHepHasi TUCIUILIMHA, TO3BOJISIONIAS COYETATh JIBa MM 00Jiee TEXHHUECKUX pe3ylibTaTa
npoekta (Hanpumep, UT-npunoxenns, TeXHOJOTHYECKHE KOMIIOHEHThI) B OJHOW paboueit
cucteme. Hepenko cuctembl CTpOSIT U3 OTACNIBHBIX KOMIIOHEHTOB, NMPOEKTUPOBABLIUXCS U
paspabateiBaBIIMXCS OTHENbHO. Cucmemnas umnmezpayus obecrieunBaeT OecrnpoOieMHOe
B3aUMO/ICHCTBUE ITUX KOMIIOHEHTOB C APYTMMH B PaMKax €IMHOW CHCTEMBI.

Tecmuposanue

CTpyKTypUpOBaHHBII M KOHTPOJUPYEMBI MPOLECC OLICHKA COOTBETCTBUSI PE3YJIbTATOB
MpOoeKTa TpeOOBaHUSIM, IEPEUNCICHHBIM B CHIEIIM(PUKAIIH.

Texnuueckoe 3a0anue Ha mecmupoganue

JIOKyMEHTHPOBAHHOE OMUCAHUE TECTOB, HEOOXOIUMBIX ISl UCIIBITAHHUSI TOTOBOTO MPOAYKTA,
KOTOpOE MPOBEPSIET, HACKOJIBKO MOTyUYEHHBIC PEe3yJIbTaThl COOTBETCTBYIOT TPEOOBAHMSIM, Tie-
PEYHCIICHHBIM B CIICTIM(PUKAIINHN.

Tpyooemkocmp

KonuyecTBo BpeMeHH, KOTOPOE OJIMH UCTIOTHUTEIb JIOJDKEH MOTPATUTh Ha BHITIOJIHEHUE 3a/1a-
ui. Ynpaenenue uzmenenuamu

HaGop mporeccoB, HHCTPYMEHTOB M METOJOB, OOCCIIEYMBAIONINX YCIEITHOCTh U3MEHECHHM,
BBI3BIBAEMBIX TPOCKTOM. M3MeHeHue B JAaHHOM KOHTEKCTE O3HAuUaeT OOy TMepeMeHy,
BIMSIONIYI0O HAa COTPYAHHMKOB opranHuzanuu. OHO, HampuMep, MOXKET BKJIIOYaTh B ceOs
PECTPYKTYpHU3ALIMIO WU pa3pabOTKy HOBBIX METOJIOB palOTHl. Ympasgnewue usmeHenusmu
YYUTHIBACT MHOTHE COIMATIBHBIC aCTIEKThI, YTOOBI 00ECTICUNTh MPUHATHE U3MEHEHHU CO CTO-
POHBI T€X, KOTO OHU 3aTParuBaroT.

Ynpaenenue npoexmom

HabGop mpaBui, mnpoiieccoB, MPUEMOB U METOJIOB, MCIIOJIb3YEMbIX MEHEIKEPOM MPOEKTa IS
€ro BBITIOJTHCHHUS.

Yenoseko-uac / uenoeeko-0enn / ueyio8exo-rneoesis / uenoeeKko-mecay / 4eno8eKko-200
CrannmapTHbIC €AUHUIBI TPYJOEMKOCTH, HEOOXOAMUMBIC /IS 3aBEPIICHUS 3a7a4d B TIPOEKTE.
Yenoseko-wac — 310 00beM padOT, KOTOPHIH 0OBIYHO MOXKET OBITH BBIIIOJIHEH OJTHUM YeIIOBE-
KOM 32 4ac, Yel08eK0-0eHb, Uel08eKO-HeOe s, Yell08eKO-MeCay WU Yel08eK0-200 — O0BEM
paboT, KOTOPBI OOBIYHO BBHITIOIHSETCS 3a JI€Hb, HENETI0, MECSI[ MIU T'OJl COOTBETCTBEHHO.
Hamnpumep, Tpy10eMKOCTh 3a/1auu, HaJl KOTOPOH JiBa YEJIOBEKa JODKHBI pabOTaTh B TCUCHUE
Mecslla, OLEHUBAETCA KaK JIBA YEJIOBEKO-MeCsIIa.

IKoHomuueckan 6vi200a / Kommepueckas ueb

[lenp KOMMEpPYECKOTO TMPOEKTa («3a4emM») — OOBIYHO UCIONB3YeTCs Al 000CHOBAaHUS pac-
XOJIOB WJIM BBIJICTICHUS PECYPCOB MO MTPoeKT. Onpeaensercst Kak (puHAHCOBas BBHITO/IA, KOTO-
PYIO OJIYYHT 3aKa3YMK OT HHBECTUIIUHN B MIPOECKT.



HpI/IMepHLIe TEMbI JOKJAA0B HA CCMUHAPCKUX 3AHATUAX.

Tema 1. [lonsiTHE MPOEKTA U €r0 )KM3HEHHbIN UK. YUYACTHUKH MPOEKTA

1. TlonsTe mpoekTa B MPOEKTHOM yIpaBieHHH (project management). OcoOeHHOCTH
COIMAJIBHOTO MPOEKTa. THUMOIOTUU COIUATBHBIX TPOCKTOB.

2. OCHOBHBIE KOHIIEIIINN COITUATBHO-TIPOCKTHOMN ACATEIBHOCTH: COIMAIbHAS yTOIHUS
(COLMaNUCTHI-yTOMUCTHI), COIIMANIbHASI HH)KEHEPHUS (IITKOJIA «YEIOBEUECKUX
OTHOIICHUI).

3. MUcropus counansHoro npoexkrupoanust B CCCP, Poccuu u 3a pyoexom.

4. TlpodeccuonanpHoe mpoektupoBanue. [lonsarue u knaccudukanus crangapToB MO
YIIPaBJICHUIO MMPOCKTAMHU.

5. TIpodeccronanbHble acCOMAIMH CIICIUATUCTOB O YIPABICHHUIO POSKTaMHU:
HaAIMOHAJIbHBIE U MEKTyHAPOIHBIE.

6. JKu3HEHHBIN UK MPOEKTA U POJIH B KOMAHJE MPOEKTE.

IIpuMepsI TeCTOBBIX 3aIaHUM
1. BcraBbTe MponyeHHoe CI0BO.

«OOBIYHO MPOEKT JOJIKEH OBITh 3aBEPIIIECH B YCTAHOBJICHHBIC U C COOJIIO/ICHUEM

ONPEEIEHHOTO .

CpoKM; Oro:KeTa ((PMHAHCHPOBAHMA).

2. B ueM 0CHOBHO€ OTJIMYHE MPOLECCHOTO YIPABICHUS OT IPOEKTHOTO?
— HUCTOYHHMKaX (PMHAHCHPOBAHUS;
— TOJIX0Jax K orneHke 3¢GeKTUBHOCTH;
— KOJIMYECTBE paOOTHUKOB;
— NOJIy4aeMbIX pe3yJbTaTax.

3. Kakas 13 HM>Ke PUBEICHHBIX POJIEH HE SBIISIETCS POJIbIO WIEHA KOMaH/Ibl IPOEKTa?
— 3aKa34HK;
— TpeAceaarTelsb;
— TeHepaTop UAcH;
—  KpUTHK.

4. Kto aBTOp kHuru «I'opoga conHuax»?
— . ®ypse;
— T. Kamnanenna;
— A. Cumomn;
— P. Oy»smn.

5.Poccuiickas accoumanus ynpasienus npoexkramu (COBHET) sto:
— HeKoMMepuecKasi, IpogeccHOHATbHASA MeK/IyHAPOAHAS] OPraHu3alus;
— KOMMepueckas, IpodeccuoHaIbHas MEXyHapOIHasl OpraHu3allus;
— TOCyJapCTBEeHHasl, MpodeccuoHanbHas MeX/IyHapOaHas OpraHU3alys;
— TOCYAapCTBEHHO-YaCTHOE MAPTHEPCTBO, MPO(eCcCHOHAbHAS MEX/TyHapOTHAS

OpraHu3aLus.

6. B yeM coCTOST KJIFOUEBBIE OTINYUS MPOEKTHOM JAESATEILHOCTH OT MPOIECCHOM?
— Pa3smep ¢punancupoBanus;
—  CHOXHOCTB pelIaeMbIX 3ajad;



— OrpaHn4eHHOCTb IO CPOKaAM;
— boJbioe 4nc/10 pUCKOB.

Tema 2. Onucanue, VIaH ¥ NACHOPT NMPOEKTA

IIpumepHas TeMaTHKA J0KJIA/10B

1. OcHoBHbIE TpeOoBaHMsI K onucaHuio npoekra. CTpykrypa onucanus. [Ipumeps! onrcanuii
(mo matepuanam caita IIpe3nieHTCKUX rpaHTOB).

2. CrangapTHbIe MPOLETYPhl, UCIOJIb3YEMbIE MTPH MJITAHUPOBAHUU MPOEKTOB.

3. Ctpykrypa nacnopta npoekta. COOTHOIICHHE TJIaHa U MACIOPTa MPOEKTa.

4. Pacuer crouMocTH npoekTa. KirroueBbie cTaThM 3aTpaT U PacXxoJ0B U UX OILICHKA.

5. Ilpaktuueckoe 3aganue (pabora B rpynmnax). PEKOHCTpYKIMSI KPUTUYECKOTO ITyTH U
KOHTPOJIbHBIX TOYEK IMPOEKTA IO €ro nacnopry (1o Matepuanam nacnoptoB HannoHanbHbIX
poeKToB PD)

IIpuMepbl TeCTOBBIX 3a1aHUI
1. Llens mpoekTa — 3710:
— TpHeM, Coco0 IeHCTBUM AJsl JOCTUKECHUS Pe3yibTaTa;
— ¢opMyIMpPOBKa pe3yJIbTaTa, KOTOPbI XOTAT JOCTUTHYTh YYaCTHUKH NPOEKTA;
— T0JB3a, KoTopas Oy/leT mojyyeHa B XOZ€ BBITIOJTHEHHS MPOEKTA;
—  JIMBHUJCHIBI, KOTOPBIC MOMyYaT YYACTHUKH MPOEKTa, paboTasi BMECTe.

2. lononnute. K 0CHOBHBIM IapaMeTpam NPOEKTa OTHOCATCS:
— 00Bem pabor;
— KAy4eCTBO MOJYYECHHBIX PE3yJIbTATOB U BBHIIIOJIHEHHBIX paboT;
— CpOKH, B KOTOpBIE MTPOCKT OyJIET 3aBEpILICH;
— CTOHUMOCTB;

YPOBEHb pHCKa.

3. BeraBpTe NponymeHHoe CI0BO.
JlexoMIIo3UIIus — 3TO MPOIIeCC (croxxHOI) 3a71a4K Ha O0JIee MEJIKHE, YTOOBI

JIydqmi€ €€ rMOHATh U BBINTIOJIHUTE.
aesieHus (pasaejieHus )

4. lepeno pemenuii (Work Breakdown Stucture — WBS)- 310
—  Ppe3yJbTAT AeKOMIO3MIHHN MPOEKTA HA COCTABJISIIONINE €ro 3aa4M.
— CHCTEMaTHYeCKOe ONHCAHHE 33a/1a4, TPEOYIOMINX CBOETO PEIICHHsSI B XOJI€ peaTn3aiun
MIPOEKTA
— OITMCAaHWE PeCypCoOB, TPEOYIOMUXCS IS PEIICHHUS 3a1ad.
— TIepeBOJI 3a/1a4 MMPOEKTa B BOBMOXKHBIE CIIOCOOBI UX PELICHUS

Tema 3. ’Ku3zHecnnocoOHOCTDb, pecypchbl 1 OTPAHMYCHUS MIPOEKTA. YNIPaBJeHUe PUCKAMU.
IlpumepHasi TeMaTHKA JOKJIAI0B

1. TlonsiTHE XU3HECTIOCOOHOCTH MPOEKTA U OCHOBHBIE MOJIXO/IBI K €€ OIICHKE.
2. ComnmanpHasi AMATHOCTHUKA KaK TIOUCK MPOOIIEM.



ConmanpHas SKCIIEpTHU3a KaK ONpEAEIEHUE OrPaHUYECHUH.

CounanbHOE IPOrHO3UPOBAHKUE KAK OLICHKA PHCKOB.

Hcnons3oBaHue COLMOIIOIMYECKUX METOJO0B JJIs aHAIIN3a PECYPCOB U OTPaHUYEHUN
IIPOEKTA.

[lonsiTHE M TEXHOJIOTUU PUCK-MEHEIKMEHTA.

IIpuMepsI TeCTOBBIX 3aaHUI

1. Boibepute BepHbIE CYXKICHUS.

Pe3epB - 3T0 3anac BpeMeHHU U CPeICTB, KOTOPHIM MeHe/lKep MPoeKTa 00J1a1aeT K
OI0I’KeTY MPOEKTA I0NMOJTHUTEIBHO.

Pe3seps - 3T0 3amac BpeMeHH U CPeACTB, KOTOPhIE BKIIOYECHBI B OIO/IKET MTPOEKTA.

B kaxom mpoekTe BOIpoc 0 BKIIOYCHUN/HEBKITIOUESHIH Pe3epBa B OFO/KET peraeTcs
WH/IUBUYAJIBHO.

EcTh NpoeKThI, B KOTOPBIX pe3epB BOOOIIE He HYKeH.

2. Kaxoii Mmeron c6opa nHopmanuyu MoKeT ObITh HCIIOIB30BaH 10 BCEX MPOLEAypax OLEHKH

YKU3HECTIOCOOHOCTH MpoeKTa?

AHKETHBIN OMpoc;

KaHGCTBeHHBIfI aHaJIn3 HOKYMGHTOB;
JIKCIEPTHBIE OLEHKH;

BKJIFOUEHHOE HAOJIIOIECHNUE.

3. MUcTouHnKaM HeONpeAeIeHHOCTH Cpe/ibl IPOEKTa SIBIISAETCS:

OCO3HaHHas He0OXOUMOCTb;

HEI0CTATOYHOCTH WJIM HENOJHOTA 3HAHUM cpe/bl MPOeKTa;
MIPOTUBOACICTBUE;

CIIy4aifHOCTH.

4. ITo kakuM napameTpam U3MEpPSIIOTCS PUCKU MIpoeKTa?

BeposiTHOCTH HACTYNJIeHUS COOBITHSI;
Macmtab BO3MOKHBIX TIOCTIEICTBUIA;
Cepbe3HOCTh MOCJIEACTBHIA;

B03MO0OXHOCTF MUHUMH3UPOBATH TTOCIEACTBHS.

5. YTo 13 HMKENEPEUUCIEHHOTO HE SIBIISIETCS] BEPLIMHON TPOEKTHOIO TPEYroJbHUKA?

KauecTtBoO;

OObeM BBHITIOTHEHHBIX PaboTY%
CTouMOCTSB:

Bpewms.

Tema 4. Peanu3zanus npoexkta. BHeceHne H3MeHEeHHUI, KOPPEKTHPOBKA MPOEKTA

IIpumepHasi TeMaTHKA JOKJIAI0B

l.
2.

Opranu3alliOHHBIA MEXaHU3M peaIU3ally MIPOEKTa.
Kanpooit o6ecriedeHre mpoeKkTa ¥ MOTHBAIIHS YICHOB KOMaH/IbI MPOEKTa K

a¢ddexTuBHOM paboTe

3.

MOHUTOPHHT peau3aliy MPOeKTa U €r0 KOPPEKTUPOBKA.



4. MopaJIbHBII BOIIPOCHI pealn3alvy IPOEKTA.
5. Comnportusienue usmMeHeHusM. [IpobiieMbl BHEAPEHUST PE3yIbTaTOB/IPOAYKTA
IIPOEKTA.

IIpuMepsI TeCTOBBIX 3aIaHUI
1. JonomHute TecTupoBaHME NPOEKTAa — 3TO CTPYKTYPHUPOBAHHBIA W KOHTPOJUPYEMBIN
IpoLece pe3yJIbTaTOB MPOEKTa TPeOOBAHUSAM, IEPEUNCICHHBIM B

crienuUKaIum.

OI€HKH COOTBETCTBUSA

2. YTo BBICTYyNAaET OCHOBHBIMU UCTOYHUKAMHU CONPOTUBIICHUS U3MEHEHUAM ?
— OXHW/aHWe JUYHBIX 0TePb U3-32 HAPYLIEHHUS CTATYC-KBO;
— HeCOOTBeTCTBHE U3MEHEHHI BO3MOKHOCTAM U MOTEHIMAJY MX NOJIb30BaTe/ e ;
— 0oJbIINE PacXo/ibl HA BHEPEHNUE U3MEHEHUI
— OTCYTCTBME IPEBapUTENBLHOI0 00yUEHHS COTPYIHUKOB HOBBIM METOJaM padoThI.

3.Kakoif THTT KOMMYHUKAIIUNA CIeIyeT UCIIOJIb30BaTh, €CJIM YUaCTHUKAM MPOEKTa HE00XO0-
JTIUMO COOOIIUTH OYEHb CJIIOXKHYIO U TIOJIpOOHYI0 HH(POPMALIUIO:

—  YcrHylo.

— IlucbmeHHy10.

— BeprukansHyto.

— T'opusoHTaneHy10.

4. Kakuie BOMpOCHI HE BKJIIOYAIOTCSA B PEeCTp N3MEHEHUI?
— Onucanue U3MEHEHUs
— Ilpnumnna n3mMeHeHus
— BuwusHue Ha npoekt
— ABTOp npeajiaraeMoro u3MeHeHusl.

IIpumepsl 3a1aHuii NI NPAKTHYECKUX 3aHATHIA.

Tema 2. Onucanue, VIAH ¥ NMACHOPT MPOEKTA
Tekcr 3amaHusd. BernoMHHTE mOCiIeqHUN NPOEKT, B KOTOPOM Bel camMu ydacTBOBaIH, WIH
BO3bMUTE OMHMCAHUE KOHKPETHOIO MpOEKTa U3 MIHTEpHET-UCTOYHUKOB, YKa3aHHBIX B CIUCKE
HMCTOYHUKOB MO JUCIMIUIUHE, U OMUILUTE B TEKCTOBOM opMe:

1. Pe3ynbTaTsl pabOTHI IO MPOEKTY;

2. JKu3HEHHBIN UMK TAaHHOTO MPOEKTA.

3. IIaTb OCHOBHBIX IAPAMETPOB IPOEKTA;
B 3akimroueHne 0TBEThTE Ha BOIIPOC: KAK MOYXXHO M3MEHUTh COOTHOLIEHUE IISATU MTapaMeTPOB
JAHHOTO MPOEKTA, YTOOBI MOIYUUTh JIyUIlIUe pe3ysibTaThl; ApryMeHTUPYITE CBOM OTBET

YCJIOBI/IH BbBIIIOJIHCHUSA 3a1aHUA

1. MecTo BBITIOJTHEHUS 3a/IaHKsI: yudeOHast ayIUTOPHs, 000pyI0BaHHAs paOOYUMHU MECTaMU C
BBIXOJ0M B HTEpHET

2. MakcuManbHOE BpeMsl BBITIOJIHEHHUS 3a/laHus: 2 aK.yaca



3. BbI MOXeTe BOCIONIb30BATHCS HCTOYHUKAMU U3 TIEPEUHSI PEKOMEHIOBAHHOM JINTEPATYPHI:
OcnHoBHoit Ne 2,3. UntepueT-pecypcamu Ne 6.

4. PaboTa MOKeT OBITH OPraHM30BaHA B MAJIBIX IPYMIAX M0 2-3 yeloBeKa.

5. Pe3ynbTaTel npakTU4ecKoi pabOThl: TUCbMEHHOE COOOIIEHNE 00bEMOM HE MeHee 3

CTpaHUIL W/WIIH 9JICKTPOHHAs MPE3CHTAllUA OCHOBHBIX PE3YJILTATOB.

Tema 3. 7Kn3HecnocoOHOCTD, pecypchbl M OTPAHMYCHHSA NIPOEKTA. YIIPaBJICHHE PHCKAMH.

TexkcT 3amanus.

[Ipoananu3upyiiTe MacrnopT HAIMOHAIBLHOTO MPOEKTa «3IPABOOXPAHEHHE» [DIEKTPOHHBIN

pecype] JIOCTYII
http://static.government.ru/media/files/eWYJ40sAhPOweWalk 1 prK DEpregEcdul.pdf u
OTIpe/IeIUTE:

1. BepmnHBI IPOEKTHOTO TPEYTOJIbHUKA

2. KoHTpobHBIE TOYKU IPOEKTA.

3. [IpuopuTeTHbIE PUCKU TPOEKTA U CIIOCOOBI UX MUHUMM3ALIUH.
YciaoBus BbINOJHEHHUS 3aaHUA

1. MecTo BbINIOJHEHUS 3a/1aHus: yueOHas ay JUTOpHsi, 000pyJ0BaHHAs pabOYMMH MECTaMH C
BBIXOJ0M B HTEpHET

2. MakcuMasnbHOE BpeMsl BBITIOJIHEHHUS 3a/IaHus: 2 aK.yaca

3. Bbl MOXeTe BOCIOJIb30BaThCS HCTOYHUKAMU U3 MIEPEYHS] PEKOMEHIOBAHHOM JINTEPATYPHI:
OcnoBHoli Ne 2,3. MHTtepHeT-pecypcamu Ne 6.

4. PaboTta MOXeT ObITh OPraHM30BaHa B MAJILIX I'PYIIAx 10 2-3 4eloBeKa.

5. Pe3ynbTaThl IpakTH4ecKoil paboThl: MUCbMEHHOE COO0IeHe 00BEMOM HEe MeHee 3
CTpaHUI] /UK 3JIEKTPOHHAS MPE3EHTAIHS] OCHOBHBIX PE3yJIbTaTOB.

IIpumepsI KelCOBBIX 32IaHUH (CUTYAaLIMOHHBIX 32/124)

Tema 4. Peanuzanus npoexta. BHeceHue u3MeHeHHUil, KOPPEKTHPOBKA MPOEKTA

TexkcT 3amanus.
[Ipoananusupyiite MaTepuanbl caiita oOiecTBeHHON opranu3zanuu «Jlerckue aepesun SOS

Poccus» [Dnextponnsiii pecype] Hoctyn https://sos-dd.ru/what/, Tom uncne ee akkayHTBI B
COIMAITLHBIX CETSX, M OTBETHTE HA CJICAYIOIINE BOTIPOCH:

1.

bl

NSk

Uro siBiisieTcsl TIaBHBIM (AKTOPOM yCIeXa peaju3aldu MPOeKTOB JaHHOM opraHusa-
nau’?

KakoBbl OCHOBHBIE PUCKH €€ IPOEKTOB?

OpraHuzanusi peanusyeT TOJIBKO OTAEIbHbIE NMPOEKThl WIM y HEe €CTh MPOrpamMMbl
WK IPOEKTHbIE MOpTdenu (MmopTdenn NpoeKToB)?

Kakue ¢popmbl IpOEKTHOrO (PUHAHCUPOBAHUS 37E€Ch UCTIONB3YIOTCS?

Uro sBisieTcs NPOIyKTOM (pe3yIbTaTOM )OTAENIBHBIX IPOEKTOB?

Kak MoTHBHpYeTCS IEPCOHAT K YYaCTHIO B IPOEKTaX?

Kakue pecypcel, He0OX0AUMBIC Ul peaju3allMyd MPOEKTOB, SBISIOTCS AJS JaHHOU
opranuszainuu Hauoosnee nepunutTHeIMU? [louemy?

YciaoBus BbINOJHEHUS 3aJaHUS


https://sos-dd.ru/what/
http://static.government.ru/media/files/gWYJ4OsAhPOweWaJk1prKDEpregEcduI.pdf

1. MecTo BBINONHEHUS 3a/laHus: yueOHas ay TUTOpUs, 000pyJ0BaHHast pabounMHU MECTaMHU C
BbIX0JI0M B MIHTEpHET

2. MakcuMasbHOE BpeMs BBIIIOJIHEHUS 3aJaHus: 2 aK.gaca

3. Bbl MOXeTe BOCIIOJIb30BaThCSl HCTOYHUKAMU U3 NIEPEYHS] PEKOMEHJOBAHHOM JINTEPATYPBI:
OcnoBHoit Ne 2,3. Unrepuet-pecypcamu Ne 6.

4. Pabota MokeT ObITh OPraHW30BaHa B MAJIbIX IpyNmax mo 2-3 yeaoBeka.

5. Pe3ynbpTaThl MpakTUYEeCKOH paboTHI: MUCbMEHHOE COO0IIeHne 00beMOM He MeHee 3 cTpa-
HUI[ W/WIK 3JIEKTPOHHAS MPE3EHTAIMsI OCHOBHBIX PE3yJIbTaTOB

Hucmpykyuu no evinoinenuto mecma
[Tpu mosmy4eHnu TECTOB, CTYACHTHI MOJIYYalOT CIISAYIONIY0 HHPOpMaIUIO:

-0 HpOI[OH)KI/ITCHBHOCTI/I BpeMeHI/I, B TCUCHUC KOTOpOF O JOJI’KHBI 6BITB 3aIlOJIHCHEBI TC-
CTEHI;

- 0 KOJIMYECTBEC TCCTOB B 3alaHUU,

- 0 TIpaBUJIaX 3arOJHEHUS TECTOB.
B XO0J1€ BBIITOJITHCHHUSA TECTOBBIX 3al[aHI/Iﬁ CTy,Z[eHTOM HpOI/I3BOIISITC$I CJIGIIyIOH_II/Ie ,Z[GﬁCTBHSIZ

- MIOJIMUCHIBAET TIOJIYYCHHOE TECTOBOE 3aJlaHue CBOCH (haMuInei;

- YUTACT U YHCHHGT TECTOBBIC BOHpOCBI, B UCKIHOUUTCIIBHBIX cnyqaﬂx MOXKCET 3a1aThb
BOITIPOC TMPEIOAABATEINIO, I yTOUHEHHUS CMBICTIOBOTO COJIEPIKaHMSI TECTA;

- y5ICHI/IB BOHpOCBI TECTOB, BLIGI/IpaeT OJIUH U3 HpI/IBC,Z[CHHBIX OTBE€TOB Ha KaH(I[BIﬁ
BOIIPOC;

- OTME4YacT BBI6paHHBIe OTBETHI KaK HpaBI/IJIBHI:Ie;

- ClIaeT TECT Ha MPOBEPKY B YCTAHOBJICHHOE BpEMs.

[TosHBIN OaHK TECTOB XpaHUTCS Ha Kadepe.

5.0ueHouHbIe cpeaCcTBA AJIs1 MIPOMEKYTOUYHOM aTTecTalun
5.1. Dx3aMeH NPOBOAMUTCS ¢ MIPUMEHEHHEM CJIeyIOIINX MeTO0B (CpeacTB):

B JIBa 3Talla: 3alliTa KypCcOBOIr0 IPOEKTa Ha MUHU-KOH(pepeHInHn (Ipe3eHTanus
MIPOEKTA); YCTHBIM OMpPOC MO BOMPOCAaM K 3K3aMEHY U BBITIOJHEHHE MPAKTHUYECKOTO 3a/IaHusl.

B ciywae mnpoBeneHUs NPOMEKYTOYHOW AaTTECTAllMM B JIWCTAHIIMOHHOM PEXHME
ucnonb3yercs miatdpopma Moodle u Teams.

5.2. OneHo4YHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTALMHU

Ta0mnuma 6
Komnonent IIpome:KyTOYHBIIH/ Kpurepuii oneHuBanus
KJII04eBOil HHAMKATOP
KOMIIeTeHIH OLCHHBAHUA
"
YK OC-2.2 IIpencrasmnser u 3anmmaer | HaxoxxaeHue onpeneneHHOro
CaMOCTOSTEIILHO pagpa60TaHHbH‘/‘[ KOJIMYECTBA ONTUMAIbHBIX CIIOCO00B
IpoeKkT JM0060oro Tuma, BKIoyas | PEHNICHHA 33/at, ONPEIC/ICHHbIX B
paMKax MOCTaBJICHHOM IIeU IPOeKTa,
HCCIIEIOBATEIHCKYIO paborty, c
5 HCXOJs U3 CYIECTBYIOLINX

0 OCHOBaHI/I?M pecypcoB H | orpasmraesii.
OTpPAaHMYCHUN IIpU €ro paspaboTke U




peanuzanuu IIporHo3sl © Pa3BUTHH  COOBITHIA,
HCXOMS M3 MCHOJIB30BAaHHBIX CIIOCOOO0B
JUISL PEIICHHs 3ajad, ONpEICICHHBIX B
paMKax MOCTaBJIEHHOH LIENH ITPOEKTA.
OIIK OC -7.2 OnpenenseT UHAUKATOPBI COCTOSHUS | - ONpeAersieT UHIUKATOPbl COCTOSHUU
COLIMAJBHON CHTYaIMH, TPOBOJUT COIIMAIbHON CUTYaluu
9KCMEPTU3Y COLHATBHOIO IPOEKTA -palMOHAIBHO TOAXOAUT K PELICHHIO
(mporpammBbl), aHaJTU3UPYET U OIle- NIOCTaBJICHHBIX 3aJiau MpH pa3paboTKe
HUBAeT IPOLIECC U Pe3yJIbTaThl pea- u HPOJBHKCHUIO COLIMAIIBHBIX
JIM3alMU COLMANBHBIX YCIyT U COLM- | MPOEKTOB M Mep  COLHUAIBHOM
ANbHOU MOJJIEPXKKH TPAXKIAH HA UH- | TONACPKKU FPaKIaH
JHMBUIYaIbHOM, TPYIIIOBOM HJIM Cpe- | - BJIaJeeT HaBbIKAMH DPa3pabOTKH
JIOBOM YPOBHSX YIPaBICHYECKUX pelieHuii,
MIPOEKTUPOBAHUS AITOPUTMOB
pEeLICHUs COLUAIBHBIX TPO0IeM
- CHocoOEH TPOBECTH 3IKCIEPTU3Y
COLIMAJIBHOTO NTPOEKTA.
Tunosbie OLleHOYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAIUN
BOl'[pOCI)I AJIS MOATOTOBKHU K 3K3aMEHY
1. Ilonsatue CONUAJIBHOI'O ITPOCKTUPOBAHUA 1 OTIIMIUTCIIbHBIC YCPThI COITHAJIBHOT'O

w

A N ¢

13

15

18

21

IIPOEKTA.
Hcropus counansHoro npoekruposanus B CCCP. OcHOBHBIE JOCTUKECHHUS.
[TpodeccronanbHble CTaHAAPTHI YIPABICHUS POSKTAMHU.

VYnpasieHue npoekTaMu Kak npodeccuoHanbHas aesaTebHocTh. [IpodeccronanbHbie
accoLualuy.

OrpaHudeHus U NMpeanoaokKeHus npu paspadbotke rnpoekra. [Ipumepsr.

Tunonaorus couuanbHBIX IPOEKTOB.

Haunonansusie npoextsl PO 10 2024 roga kak METarpoeKThl.

Posb mporno3upoBanus B npoekTupoBaHuu. HopmaTuBHbBIE U TOMCKOBBIE TPOTHO3HI.
Hcnonb30BaHue COLMOJIIOTUYECKUX METO/I0B B COLIMATIbHON JUArHOCTUKE U
COLIMAJIBHOM JKCIIEPTU3€E MPOEKTOB.

. IloHsiTHE KN3HECTIOCOOHOCTH MPOEKTA U €ro OILICHKA.
11.
12.

OrTaribl IUIAHUPOBAHHUS IPOEKTA.
Turer prHAaHCHPOBAaHUS POEKTOB B COIMATIBLHOM cepe.

. Kpurepuu orbopa npoekToB 11s peanuzanuu (PuHAHCUPOBAHHS).
14.

IlonHOMOYMSA 3aKa3dmKa IMPOCKTa U MCHEKEPaA IMPOCKTA.

. I[Tonstne KOHTPOJIBHBIX TOYCK U KPUTUYCCKOI'O ITYTHU IIPOCKTA. HpI/IMepBI.
16.
17.

Crtpykrypa 1 (yHKIIUU AacopTa MPOEKTa.
Orpanuuenus u pecypcnl npoekta. [loHsTHE pezepBa MpoeKTa.

. [IpOeKTHBII TPEYTrOIBLHUK U €r0 POJib B YCIEIIHOW pealnu3aluy MpoeKTa.
19.
20.

bromxer IMPOCKTA, OCHOBHBIC MCTOAbI OIIPCACICHHUA CTOUMOCTH ITPOCKTA.
PI/ICK-MGHCI[)KMGHT B HpOGKTHOI;'I JCATCIIbHOCTH.

. UHCTpyMEHTBI paboThl ¢ pobIeMaMy IPOEKTa.
22.

KoppekTupoBka xoaa peanuzaiuu npoekra. Peectp usmenennii. [Ipunsarue
UXMEHEHUN



23. Pa3paboTka 1 peanu3anys MpoeKTa Kak KOJUIEKTUBHAs JesTebHOCTh [loHsTHe
KOMAaH/IbI IPOEKTA, POJIM B KOMAHJIE MTPOEKTA.

24. IIponienypsl 3aBEpIICHUS U JINKBUAALNUN IPOEKTA.

25. TectupoBaHue pe3yJbTaToB (IIPOEKTA) MPOEKTA U €r0 CEPBUCHAS MOICPKKA.

26. MopainbHbie TPOOJIeMBbI M OTPAHUYEHUS PeaIn3alui MPOEKTOB B chepe connanbHOMI
paboTHI.

TunoBoil NpuMep CUTYAMOHHOM 3a1a4u (Keiica) — BTOPOil BONPOC B IK3aMEeHAIIMOHHOM
onJiere

Ha ocHoge MPCIJIOKCHHOI'O OIMMCaHU MTPOCKTAa B C(bepe COLIMAJIbHOM pa6OTBI BBIACIIUTE IIATH
OCHOBHBIX IMapaMETPOB IIPOCKTA U €T0 IMPUOPUTETHBIC PUCKH.
TekcT onucaHus «...... »

I[IpumepHasi TeMaTHKAa KyPCOBBIX IPOEKTOB

1. [TpoekT B 061acTy pa3BUTHS COIMAIBLHOTO MapTHEpCTBa B Poccuiickoii demeparium.
2. [IpoeKT 1o coBepIIEHCTBOBAHHIO YIIPABICHUS COLIMATIbHBIMU YUPEKICHUSIMU.
3. [IpoexT B 061acTH COLMAEHONW MEIUITUHEI.

4. [TpoexT B 0651aCTH COITMAITBHON TTOTUTHKH.

3. [TpoekT B 00JaCTH COBEPIICHCTBOBAHMSI ONIEKU U TIOTIEYUTEILCTRA.

6. [TpoekT B 06macTi MPOPMITAKTHKH IEBUAHTHOTO ITOBEICHUS JIETEH U TTOJAPOCTKOB.
7. [TpoeKT o NOBBIIECHUIO KAYECTBA )KU3HU HACETICHUS.

8. [IpoekT B 06J1aCTH COIMAILHOTO MPEANPUHUMATENILCTBA.

9. [TpoexT B 0651aCTH yIIyUIICHUS TIOJI0KESHUSI )KSHIIWH /MY KYIHH.

10. [IpoekT mo pa3BUTHIO MEIUAIMH B COLMAIBHOMN paboTe.

11. [TpoexT B 0obmacTi mpoPIaKTUKH OCTHOCTH.

12. [IpoekT B 0061aCTH pa3BUTHS COLMATBEHOM T€POHTOIOTHH.

13. [IpoekT no pa3ButHio BojioHTEpcTBa B Poccuu.

14. IIpoekT 1o pa3BUTHIO AKTUBHOI'O JOJITOJIETHUS.

15. [IpoekT mo paboTe ¢ MOKUIBIMU IPaXkKTaHAMHU.

16. [IpoekT mo paboTe ¢ ceMbsIMH C JEThMHU-UHBATHIaMHU.

17. [IpoekT mo paboTre ¢ MOJIOAEKDIO.

18. [IpoekT no paboTe ¢ JIMIaMH ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSI.
19. [IpoexT no paboTe ¢ XUMUYECKU 3aBUCUMBIMH I'PaXKIaHAMHU.

20.  IIpoekt mo paboTe ¢ MHOTOJIETHBIMH CEMBSIMH.

21.  Ilpoekt mo paboTe ¢ HECOBEPIIEHHOJIETHUMH MaTEPSIMHU.

22.  TIpoekT B 00JIaCTH COLUATBHOTO OOCTYKUBAHUS HACCIICHUSI.

23. [IpoexT B 061aCTH POTUBOACHCTBHSI TOMAIIIHEMY HACHITHIO.

24. [TpoekT B 00J1aCTH COIMAIEHOM TEeIarOTHKH.

25. [Ipoekt mo pasputuio G1aroTBopuTebHOCTH B Poccum.

26. [IpoekT 1o pa3BUTHIO COLMAIBHOMN paOOThl 0OIIECTBEHHBIX OPTaHU3ALINMN.

217. [IpoekT 1o pa3BUTHIO COLMANIBHOM paOOThl PEIUTMO3HBIX OpraHU3alui.

28. [IpoekT B 0651aCTH 3aHATOCTH MaJIOMOOMIIBHBIX Py IPaKIaH.

29.  Tlpoekt mo comualbHON peKiaMme 3I0pOBOro 00pa3a >KU3HHU.



30.  IIpoexT 1o MOBBIIICHUIO MPECTHKa COLUATILHON pabOThl B pOCCUHCKOM 00IIeCTBE

ITACITOPT ITPOEKTA?

HaunmenoBanue IIPOCKTA

Kypatop mpoekra

PykoBoaurens npoekra

3aka3unk IIPOCKTa

Koopaunarop npoekra

AJIMUHUCTpATOP MPOEKTa

Y4acTHUKH POEKTA

OIINCAHMUE ITPOEKTA

OcHOBaHUS JUIA MHULIMAIMKY IIPOCKTA

Ilenp (11e11) MpoeKTa

IIpoxykT npoekra

3ajaun mpoeKTa

Pesynbrar (pe3ysabTarhl) MPOEKTa

Kputepuu ycnexa npoexTa

[lepuoa peanuzanuu NpoeKTa

Pucku peanvzanuu npoekra

3anHTEpPECOBAHHBIE CTOPOHBI TPOEKTA

B3anMocCBA3b ¢ ApyrMMH NPOEKTAMH,
IIPOLIECCAMU, CUCTEMAMU

? Ucrounuk: ITacmopt mpoekra (aGiuon mist o0ydenus) [DneKTpoHHsIi pecype] JocTy:
http://www.giskaluga.ru/projects/PO/TDOCPD/index.php?sphrase id=896 [lara o6pamenus 10.05.2020


http://www.giskaluga.ru/projects/PO/TDOCPD/index.php?sphrase_id=896

Il;1aH KOHTPOJILHBIX TOYEK (COOBITHII) MPOEKTA

yKasams HaumMeHosaHue npoekma

Haumenosanue 3aoauu /KOHmp0ﬂbH020 co-

OmeemcmeeHH bl Uc-

JHama nacmynne-

Ne n/n Peszynvmam Cocnacyouwue HUsL KOHMPOJILHO2O
Ovimusn noanumens
codvimusn
1 2 3 4 5 6




CocTaB KOMaHAbl IPOEKTA

Ne i/t

HaunmenoBanune Tpebyembie komreTeHK (0OpazoBaHue, ONBIT Mpodec- JIlomKxHOCTB,
MIPOEKTHOH pou CHOHAJIBHOMU JIESTENBHOCTH U T.II.) OpraHu3anus

IIxana oneHuBaHu.

Jnst 3a0uHO# popmbl 00ydenuss bPC He npumensercs.

Ha 3aounoii ¢opme oOyueHus 3K3aMeH MpPOBOAMTCS B 3 3Tama: l. 3ammuTa KypcOBOTO
mpoekTa (Kak JOIMyCK K dk3ameHy); 2. TectupoBanue. 3. OTBET Ha 2 BOIpOca MO HK3aMEHALIUOH-

HOMY OmIIeTy.

B ciyuae, ecnu cTyieHT B nepBoii momnbiTke Habpan meHee 60% MpaBUIBHBIX OTBETOB IO
TECTy, OH MOXET IPOMTH ero NOBTOPHO, HO JI0 Haudajla YCTHOM yacTu 3k3ameHa. OO0miee Koauue-
CTBO IONBITOK HE MPEBBIIIAET 3-X.

Tabmuia 7

OrneHKa MPOMEeXyTOUHOM

aTTecTalnu

KpI/ITepI/II/I OLICHMBAHUA U BBICTABJICHUA OLICHKH

5
(oTnMyHO)

Omnpenenenne BO3MOKHBIX PECYPCOB U CYHICCTBYIOIIUX OTPaHHYCHUHN
IUIsL peaju3aly MPOeKTa apryMEHTUPOBAHO MCYEPIBIBAIOIIMM 00pa-
30M.

[Tpuemsbl pa3pabOTKK U peaar3aluy COUATBHBIX POrPaMM H TPOCK-
TOB, 00ECIIEYMBAIONINX ONTHMHU3AIMIO IPOIECCOB COIHMAILHOTO 00-
CIy’)KUBaHUSI U OKa3aHUs COIMATBHOM MOIIEPKKU IPaXKJIaHaM Ha HH-
JABUYaIbHOM, I'PYIIIOBOM U CPEIOBOM YPOBHSX IIPOJAEMOHCTPUPO-
BaHBI B IOJIHON Mepe

4
(xoporo)

Bo3mokHBIE pecypchl U CYHIECTBYIOIIUME OIPAHMYEHHUS ULl peanun3a-
LIUM IIPOEKTA ONPEAEIIEHBI C XOPOILEH CTENEHbIO apryMEHTALINH.
[Ipuemsl pa3paboTKy M peanu3alry COLUUANbHBIX IPOrpaMM U IPOEK-
TOB, 00€CMEYMBAIOIINX ONTUMHU3AIMUIO MPOIECCOB COIMATBLHOTO 00-
CIIY’KMBAaHUA U OKa3aHUsA COHI/IHJIBHOﬁ MOAACPKKHU I'paKaaHaM Ha HH-
JUMBUAYAJIIBHOM, TPYIIIOBOM U CPEIOBOM YPOBHAX IIOKa3aHbl B J10CTa-
TOYHOU Mepe

3
(YZIOBIIETBOPUTENBHO)

Bo3MoXxHBIE pecypehl U CYLIECTBYIOIIME OTPaHUYEHUs IS pean3a-
MY TIPOEKTa B IIEJIOM OIpPEAENICHbI, HO €CTh MPOOENbl B apryMEHTa-
UM,

[Ipuemsbl pa3paboOTKu U pean3aIuy COIUATBHBIX TIPOTPAMM H MPOEK-
TOB, 00ECIIEYNBAIOIIMX ONTUMHU3AIIMIO TPOLIECCOB COIUAIBLHOTO 00-
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CITY’KMBAaHMSI M OKa3aHUs COLMAIBLHON MOJJIEPKKHU TpaxaaHam Ha UH-
JTUBUAYaTbHOM, TPYIIIIOBOM U CPEIOBOM YPOBHAX B OOIIMX YepTax Io-

Ka3aHbl.
Bo3MoxHBIE pecypchl U CYIIECTBYIOIIME OTPAHHYCHHS IS peain3a-
) MU TIPOEKTA HE OMPE/ICIICHEI.
IIpuemsbl pa3pabOTKU U PeaIN3alii COLMAIBHBIX IIPOrPAMM U IIPOEK-
(HEYTOBIETBOPUTEIHEHO P pasp p 1 1 porp P
) TOB, 00ECMEYMBAIOIINX ONTUMHU3AIMIO MPOIECCOB COIMAILHOTO 00-

CIIY’KUBAHMS U OKa3aHUS COLMAIIBHON MOJJIEPKKU I'pakJaHaM Ha UH-
JMBUAYAJIBHOM, TPYIIIOBOM H CPEIOBOM YPOBHSIX HE MOKAa3aHbI

IIpu npoBenennu nNpoMe:KyTo4Hoi arrecrtanuu ¢ npuMeHenneM JJOT Tunosbie oneHOYHBIE
CpeacTBa COOTBETCTBYIOT II. 5.1. (cM. BbIlLIIe).

IIpomexyTouHast aTrecTanys INPOBOAMUTCS B TEPHOJ CECCUM B COOTBETCTBUM C TEKYLIUM
rpagukoM yuyeOHOro Impolecca M paclUCaHUeM, YTBEP)KIEHHbIMH B COOTBETCTBUU C
ycraHoBieHHbIM B C31Y nopsinkom.

YroObl MPONTH MPOMENKYTOUHYIO aTTECTALIMIO C IPOKTOPUHIOM, CTYJIEHTY HYXKHO:

3a 15 MuUHYT [0 Hayana [POMEXYTOYHOH aTTecTallMy BKIIOYUTh KOMIIBIOTEp, UTOOBI
3apETUCTPUPOBATHCS B CUCTEME,

MIPOBEPUTH 000PYAOBAaHUE U YOCTUTHCS, YTO CBS3b C yAAJICHHBIM IOPTOM YCTaHOBIICHA.
BKJIFOUUTH BUACOTPAHCIIALUIO ¥ PA3PEIIUTh CUCTEME BECTH 3aIUCh C IKPAHA

MPOUTH BEepU(DUKAIIMIO JTUYHOCTH, TOKa3aB JOKYMEHTHI Ha BeO-kamepy (macmopT U 3a4eTHYIO
KHUKKY CTYZEHTA), IPU 3TOM JIOJDKHO OBITh I0CTaTOYHOE OCBEIIECHHE.

npu HEO0X0IMMOCTH MI0Ka3aTh pabounii CTOJ u KOMHaTy.
Ilocne perucrpanyuy BceX NPUCYTCTBYIOIIMX INPOKTOP OTKPBIBAET MPOBEACHHUE IMPOMEKYTOYHON
aTTecTaluu.

Bo BpeMsi NpoMeXyTOYHON aTrTecTalii MOXHO IIOJb30BaThCSl PYKONMCHBIMU KOHCIIEKTAMH C
JIEKUHUSAMHU.

IIpu aTOM 3ampenieHo:

XOJIUTH TI0 BKJIAJIKaM B Opay3epe

CHJIETh B HAYITHUKAX

10JIb30BATHCS MOJICKa3KaMu 3-X JIUI U LIIaprajikamMu

3BOHMTS 110 TeNIe(OHY U YXOIUTh 0€3 MpeaynpexIeHUs

[Tpu moOGOM HapyIIEHWH MPOBEPSIOIIMI MUIIET 3aMe4YaHue. A ecnu rpyObIX HapymeHHH ObLIo
HECKOJIBKO WM CTYJIEHT HE pearupyerT Ha MNPEeAyNpeKICHHs — IPOKTOP MOXKET IpepBaTh
MIPOMEXYTOUHYIO aTTECTALMI0 JOCPOYHO WM TNPEKPaTUTh [POBEAECHUE aTTeCTalluu MJis
HapyLIUTES.

[TpoomKUTENBHOCTS TPOMEKYTOYHOM aTTeCTaluy ISl K&KAOTO CTYJCHTa HE MOXET HPEBBIIIATH
YeThIPEX aKaJEeMUYECKMX 4YacoB. OK3aMEH HE MOXKeT HauuHatbecd paHee 9.00 dacoB u

3aKaHYUBaTLCSA IO3IHEE 21.00 Jaca.
Ha BBIITOJIHEHHUE 3aJaHUI OTBOJUTCS MaKCHUMAaJIbHO 30 MUHYT.
OTnyuaThCsl B MPOIECCE BHITTOJHEHHS 3aIaHU MOXXHO He OoJiee, yeM Ha 2-3 MHHYTHI, 3apaHee
NpeaynpeauB MIPOKTOpA.

B ciiydae HeBbIXOJa CTyJEHTa Ha CBsA3b B Te€UeHHE Oosiee ueM 15 MUHYT ¢ Hayajia MpOBEACHUSA
KOHTPOJILBHOTO MEpPONPUSITHS OH CUMTAETCA HESIBUBIIMMCSA, 3a MCKIIOUYEHUEM CIy4aes,
MPU3HAHHBIX PYKOBOAMTEIEM CTPYKTYPHOIO MOJpa3/ieieHus] YBaXUTEIbHbIMU (B JaHHOM Cllydae
CTYJIEHTYy TpPEJOCTaBIsICTCA MPaBO MPONTH HUCHBITAHHE B JPYroil JAeHb B paMKaX CpOKa,
YCTaHOBJICHHOTO IpernojaBaTesieM J0 OKOHYaHHUs TeKyllell MpOMEXyTOYHONW aTTeCTaluu).
CTyaeHT AOKEH MNpPEeNICTaBUTh B CTPYKTYPHOE MOJpa3JeieHHe JOKYMEHT, IMOATBEPKIAIOIINA
YBaKUTEIbHYIO IPUYMHY HEBBIXO/IA €T0 HA CBSA3b B J€Hb MIPOBEACHUS UCIBITAHMS 11O PACIIHCAHUIO
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(Oone3nb, cTUXMiHOE O€ICTBHE, OTCYTCTBUE JJIEKTPHUYECTBA M HHBIC CIIydau, HpU3HAHHbBIE
PYKOBOJUTENEM CTPYKTYPHOTO MOAPA3/IEICHNUS YBAKUTECIbHBIMH).

B cnyuae cbGoeB B pabore o00OpyZOBaHUS WM KaHajda CBSI3U (OCHOBHOTO U
aIbTEPHATUBHOI0) HAa NPOTSHKEHUH Oosee 15 MHHYT cO CTOpOHBI MpenoaaBarens, JUOo co
CTOPOHBI CTYJICHTa, TMIperojaBaTelib OCTaBJIsSET 3a COOOH TMpaBO OTMEHUTh IPOBEICHUE
UCIBITaHUS, O 4YeM IpernojaBaTesieM cocTaBisieTcsl akT. [laHHOe OOCTOATENbCTBO CUHMTAETCS
YB)KUTEIBHON INPUYMHON HECBOEBPEMEHHOM CJauu KOHTPOJIbHBIX Meponpusatuil. CryaeHTam
MIPEAOCTABIIACTCS BO3MOXHOCTh TPOWTH HCIBITAaHUSA B JPYTOM JE€Hb O OKOHYAHUS TEKyIIeW
NPOMEXyTOUHOW arrectauuu. O JaTe ¥ BPEeMEHU MPOBEJCHUS MEPOIPHATUS, COOOIIaeTcs
otnensHO yepe3 COO MucTuryTa.

IIpu mnposeaennn mnpome:xyroynou arrecrauun B CAO B ¢opme yCTHOro HIH
NMUCBMEHHOI0 OTBETA
Ha moaroroBky cTyaeHTaM BbIIEISETCS BpeMsS B COOTBETCTBUU C OOBSIBICHHBIM B Hayaie
IIPOMEXYTOYHOM aTrTecTalMi periaMeHTOM. Bo BpeMsi MOATOTOBKH BCE CTYAEHTHI JIOJIKHBI
HaXOJUThCS B IOJI€ BKJIIOUYEHHBIX KaMep MX HOYTOYKOB, KOMIBIOTEPOB WM cMapTdoHOB. Jlis
BHU3YyaJIbHOI'O KOHTPOJIS 32 XOJIOM MOATOTOBKH JOIYCTHUMO IIPHBIIEKATH IPYrHX INpernojaBaTesen
Kadenpsl, paOOTHUKOB JeKaHaTa WM MPOBOJAUTH MPOMEXYTOUHYIO aTTECTAIMIO MO MOArpyIIaMm,
YHCICHHOCTBIO He OoJiee 9 ueloBexk.
[To oxkoH4YaHUU BpEMEHH, OTBEICHHOTO Ha MOATOTOBKY:
- B Cllyyae IpPOBEJCHUS MPOMEXKYTOYHOW aTTeCTallMd B YCTHOM (hopMe CTyJIEHThl HAUMHAIOT
OTBEeYaTh C COOJIOJCHHEM YCTAaHOBJICHHOW MIpErnojaBaTeeM OYepeJHOCTH M OTBEYaIOT Ha
JIOTIOJTHUTENBbHBIE BOMPOCHI; OLIEHKA OOBSABISAETCS MO 3aBEPIICHUHM OTBETOB HA JONOJIHUTEIIbHBIC
BOIIPOCHI;
- B Cllyyae MPOBEACHUS MPOMEXYTOYHOM aTTecTallii B MUCbMEHHON (opMe MUCbMeHHasi paboTa
HabupaeTcs CTyJJeHTaMH Ha KOMITbIOTEPE B TEKCTOBOM PEIAKTOPE MJIU 3alMChIBAETCS OT PYKH; O
3aBEpILCHUU CTYIEHTHI COXPAHSAIOT paboTy B 3JIEKTPOHHOM (opMmare, yKa3blBas B HAUMEHOBaHUU
¢daiina cBoro Qamunmio; (daitn pasmemaercs B Moodle mnm B yate BUICOKOHDEPEHIUH;

[Ipu mnpoBenennn mnpomexyrtoyHoit arrecraimu B JIOT B ¢dopme ycTtHOoro orsera Ha
TEOpPETUYECKHE BOIPOCHI U PELICHUs 3ajauu (Keiica) — oleHKa cooO0IaeTcst 3K3aMEHyeMoMY 110
3aBEPUICHUIO OTBETA.
IIpu nposenenun npomexyrtouyHoil atrectauuu B JIOT B (opme NUCBMEHHOrO OTBETa Ha
TEOPETUYECKHE BOIPOCHI M pelIeHHs 3anadyu (Keiica) — B TeueHHe 24 4yacoB IMpenojiaBaTellb
poBepseT pabOThI, BHICTABISACT OLICHKU U TOBOJUT HH(POPMALIUIO 10 CTYAEHTOB.

IIpu npoBenenun npomesxxyroynoi arrecranuu B CJ10 B popme TecTupoBanus
JUIs BBINOJIHEHHS TECTOBOTO 3aJaHMsl, IPEXKIE BCEro, CIEAYeT BHMMATEIBHO IPOYUTATH
IIOCTaBJIEHHBIM Bompoc. [locie 03HaKOMIIEHUSI ¢ BOIIPOCOM CIEAYET IMPHUCTYNATh K IIPOYTEHUIO
IpeJularaéMblx BapuaHTOB oTBeTa. HeoO6XxoaumMo mpouuTaTh BCe BapUaHThl M B KAaueCTBE OTBETa
cienyer BbIOpaTh OO OMH JHOO HECKOJIBKO BEPHBIX OTBETOB, COOTBETCTBYIOIINX
IIPEICTaBICHHOMY 3a/IaHHUIO.
Ha BbinosnHenue tecta otBoguTcss He 6osee 30 MUHYT.

6. MeToauuecKkue MaTepuaJbl M0 OCBOCHUIO JUCIHUIIJIHHBI

Ha 3ansATusiX 1Mo NMCHUIUIMHE, a WHOTJA MapajyieIbHO MPUMEHSIOTCS OOBSCHUTEIBHO-
WUTIOCTPATUBHBIN, YaCTUYHO-TIOUCKOBBIM M HCCIEI0BaTENbCKUIT METObl 00ydueHus. Tem cambiM
pelatoTes 3ajaud nepeaadu NPUHIMIHAIBLHO HOBBIX 3HAHUH, a Takke (OPMUPOBAHUS YMEHUH U
HABBIKOB MX aHalu3a U mpuMeHeHHs. KoMIiekcHble 3aJaHusl Il CaMOCTOSTEIbHONH paboThl U
MPAaKTUYECKUE 3aHATHUS MPEAYCMATPUBAIOT BO3MOYKHOCTH COYETAHUS PENPOAYKTUBHOW U
MIPOIYKTUBHO-TBOPYECKOM ESATEIbHOCTH CTYIEHTOB.
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CemuHapcKue 3aHATHS Hapsy C JIGKUUSMHU SBISIOTCS (OPMOM ayJUTOPHBIX 3aHATHH CO
CTyJEHTaMU. Bompocs! J1sl MOATOTOBKU OOBSIBISIFOTCS. HA MPEABLAYLIEM CEMUHAPCKOM 3aHSATHH U
JOJDKHBI COBIIAAATh C BOIpOcaMu, JaHHbIMU B [IporpaMMe nucuuiuinHe B JaHHOM paszene. B To
K€ BpeMs IpernojiaBaTeslb MOXKET KOHKPETU3MpPOBAaTh BOIIPOCHI, YTOOBI BBIIBUTH Hauboisee
npoOJeMHbIe U JUCKYCCHOHHBIE acleKThl paccMaTpuBaeMoi TeMbl. OO0s3aTeIbHBIM 3JIEMEHTOM
BbIIaYU BOIIPOCOB SIBJISIETCSI XapaKTEPUCTHKA MCTOYHUKOB, HO CTYJEHTBbl MOTyT paboTaTh U MO
JIOTIOJIHUTENBHBIM ~MCTOYHMKAM, HE YKa3aHHbIM B IporpamMMe. KoiaudecTBo CTynEHTOB,
BBICTYIAIOUINX HA 2-X 4YaCOBOM CEMHHApPCKOM 3aHITHH, 00BIYHO 3-5 yenoBek. Bo3zMoxkHa Bbigaua
aJIbTEPHATUBHBIX 3aIAHUI MO OJHOW W TOW K€ T€ME JUIsl OPraHU3AIMU B TATbHEMIIIEM TUCKYCCHUH
Ha cemuHape. KiroueBoit ¢GopMol MpaKTUYECKOW BBICTYMAET IMPE3CHTAIHS, CaMOCTOSTEIHHO
pa3paboTaHHBIX CTYJEHTaMH IIPOEKTOB, KOTOpas MpoBOAUTCS B (hopMe MUHH-KOH(pepeHnu. OHa
3aBeplIaeT M3y4yeHue AUCUMIUIMHBL. [IpernonaBaTens NOMKEH JaTh BO3MOXXHOCTh BBICTYIHUTH Ha
9TOW KOH(pEpeHIInH abCOMIOTHO KaXKIOMY CTYJIEHTYy, JaXKe €CIM TPOEKT pa3pabaThiBajlics HE
WHAWBUAYAIbHO, a TPYIION, TOTOMY YTO y4YacTHE B MPE3EHTAI[MH MPOEKTa — 3TO oJHa U3 GHopM
pyOexHOro KoHTposisi 3HaHM. OneHKa KadyecTBa BBICTYIUIGHUH CTY/J€HTOB Ha MHUHH-
KOH()EPEHIIUHU SBISETCS COCTABHOM YacThIO OOIIIEH OIIEHKH MO Kypcy.

JI1s1 TOArOTOBKM K 3K3aMEHY CTYAEHTaM CJeyeT OTBETUTh Ha BOIIPOCHI, IIPEIIOKECHHBIE
IS CAMOKOHTPOJIS [OCTIe KaXKA0H TeMBI Kypca, a B Cllydae 3aTpyJHEHUH HEOOX0JUMO 0OpaTUThCS
K 3aIIUCSM JIEKIIMH U K JINTepaType, IPUBEACHHON KO BCEMY KypCy.

MHorue mNONMHOTEKCTOBBIE MaTepUallbl 110 pPacCMaTpUBAEMBIM TEMaM JUCLUIUINHBI
«OCHOBBI TIPOEKTHOW JAESATENIBHOCTU» pa3MeIlleHbl B ceTh HTepHeT Ha cailTax, yKa3aHHBIX B
CIHCKE PEKOMEHJIOBAaHHOM NuTeparypbl. [|OMOTHUTENBHBIM CIIOCOOOM MOATOTOBKH K IK3aMEHY
MOJKET CTaTh CaMOCTOsITeIbHOE OoOyueHue Ha Iuiatdpopme «OTKpbpITOe 00pa3oBaHHE», MPUMED
oJ00HOTO OH-JIaH-KYpca MPUBEJCH B pasnene HTepHeT-UCTOUHUKY.

BaxxHbIM 3J1EMEHTOM NOJITOTOBKM K CHade 3K3aMeHa SIBJIAETCS Y4YacTHE CTYACHTOB B
OTIEPaTUBHOM U PYOEKHOM KOHTpOJIE, a TaKKe B aKTUBHBIX (POpMax OOYyUEeHHUS — MPAKTHYECKHX
3aHATHSIX, PELICHUM KEHCOB, pa3pabdOTKe M TNPE3EHTALUU CBOET0 COOCTBEHHOTO IPOEKTa Ha
y4e0HOI MUHU-KOH(EPEHIINH.

MeToauuecKkue PE€KOMEHIAIMH 110 IIOATOTOBKE K oIpocaM, TECTUPOBAHUIO

[ToaroToBka K ornpocam, KOJUIOKBUYMaM, TECTUPOBAHHIO IPEATNOIAaraeT n3y4eHue TeKCTOB
JEKUUH, a TAaKKE€ PEKOMEH/IOBAHHBIX JIMTEPATYPHBIX UCTOYHUKOB (OCHOBHOM M JIOIOJHUTEIBHOM
auteparypsl). Tekymiyro MpopabOTKy MaTepuanoB JIEKIHMHA 11e1eco00pa3HO OCYLIECTBIATH B
TedeHue 2 — 3-x nHel nocie e€ mposeaeHus. C 3Toil 1eablo He00XOAUMO ITPOCMOTPETh 3aIUCH,
MNOAYCPKHYTH 3aroJIOBKM MW CaMbI€ IICHHBIC TIIOJIOKCHUA PA3HBIMU [BCTAMU (HpI/IMeHCHI/IC
Pa3HOIBETHBIX TIOMCTOK JACJIAIOT BaXHBIC IIOJIOKCHUA OoJtee HarjisiAHbIMHU, H 00JIeryaroT
BHU3YyaJIbHOC 3aHOMI/IHaHI/Ie), BHUMATCJIbHO HU3YYUTH KIIFOYCBBIC CJIOBA TCMbI 3aHATHAL. OTI[CJIBHBIG
TEeMbl Kypca MpEAIoJarafoT JONOJIHUTEIbHYIO NPOpabOTKy MaTepuana, J0paboTKy JIEKIHH,
COCTaBJIEHHE KOHCIIEKTOB.

MeTtoauveckne peKOMEeHIAMHU 110 MOJATO0TOBKE J0KJIA0B
Mpy NoAroToBKe [0KMNAA0B CTyAEeHTaM PeKoMeHOyeTCs MoJib30BaThbCS
PEKOMEHAYEMbIMU NNTEPATYPHLIMU UCTOYHUKAMU, @ Takxe MHdopMaLumnen n3
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NHTEepHEeT-UCTOYHNKOB. Llenb BbIMOJIHEHNA LOKJA[0B BbipaboTKa y CTyAEHTa
OonblTa CaMOCTOATENIbHOrO MosyvYeHus yrnybneHHblX 3HaHMM NO O4HOW U3
npobnem (Tem) Kypca. BbinosnHeHne gaHHoro Buaa pabotbl nmeeT 6onbLioe
3HaYeHue: BO-MepBbiX, OHa 3akpennseT n yrnybnseTr 3HaHUSA CTyAEHTOB MO
n3ydyaemon y4yebHom amcumnianHe; BO-BTOpbIX, NpnobuwaeT CTyAeHTOB K CaMOo-
CTosATeNIbHON TBOpYeckon paboTe C HayyYyHOW NUTepaTypown, nNpuyvaeT Ha-
XO0ONTb B HEN OCHOBHbIE AUCKYCCMOHHbIE W MNOJIOXKEHUS, OTHOCsALMEeCca K
paccMmaTpuBaemon npobneme; noabmupatb, obpabaTbiBaTh U aHaIN3MPOBATb
KOHKPEeTHbI MaTepman U Ha ero ocHose aenaTtb 060CHOBaHHbIE BbIBOAbI; B-
TPeTbUX, CTYAEHT YYUTCA NocsefoBaTesibHO U FPAaMOTHO apryMeHTUpOBaTb
COBCTBEHHYIO TOYKY 3peHMA Npu aHanumse npobnem, N3NoXKeHHbIX B Hay4YHOMN
nmTepaType, CBA3blBaTb 0OLUME TeopeTuyeckme MOJIOXKEHUSA C KOHKPETHOW
OENCTBUTENIbHOCTbLIO; B-4EeTBEPTbIX, CTYAEHT npuobpeTaeT onbIT NOAFOTOBKMN
BbICTYMNJIEHWA N OOKJAO0B Ha CEMUHAPCKUX 3aHATUAX, Y4aCTuUsA B OUCKYCCU-
AX N Hay4YHbIX NPaKTUYECKNX KoHpepeHumnsax. NMpn noarotoBke Aoknaaga CTy-
OEHT Tak>Xe FOTOBUT CMNMUCOK BOMPOCOB MO BbibpaHHOM Teme. [MoAroToBAEH-
Hble BOMNPOChI MOryT OblITb NCMNO/b30BaHbl C LIEIbID 3KCMPEeCcc-onpoca CTyAeH-
TOB, Caywarowmx aoknaga. Onpoc MoXXeT NMPONCXoONTb KakK B YCTHOWN, Tak U B
nMcbMeHHoW chopme. CTyoeHT MMeeT MpaBo MNoJIb30BaTbCA MOAFOTOB/IEHHbLIM
TEKCTOM [OKNaja, HO He YNTaTb ero noJIHOCThb. PeKkoMeHAyeTCa NCMOsb30-
BaHWe MyJsibTUMeAna-Npe3eHTaumnmn rnpu n3soKeHnn maTepmana.

MeTtoauveckue peKOMeHAAMH 10 MOATOTOBKE KYPCOBOI0 NMPOeKTa

KypcoBoii mpoekT BhINoNHSAETCS B COOTBETCTBUH ¢ [lomokeHuem o KypcoBoil pabote u
KypcOBOM IpoeKkTupoBaHuu, yTBepxkaeHHOM Ilpukazom PAHXul'C ot 01.04.2021 Ne 125.
Hoctynen Ha caiite PAHXul'C. CormacHo 3ToOMy MOJOXEHHIO, «IOJA  KypCOBBIM
MIPOEKTHPOBAHUEM TIOHMMAETCsl 3aKOHUYEHHOE CaMOCTOSITEIbHOE HCCIIEOBaHMUE, COJeprKallee
00OCHOBAHHOE pEIIeHHE MPAKTHUECKOW 3a/1auM, BBHITEKAIOIIee M3 aHaJM3a BHIOPAHHOTO 00BEKTa
WCCIeNOBaHUS B pamMkax oOpaszoBarenbHON mporpammbly. C  yd4eTOM  KOMIETCHITUH,
(bopMupyeMbIX TUCHUILTUHOW «OCHOBBI TPOEKTHOM AEATEILHOCTUY, CTYIEHTaM CJIelyeT BbIOpaTh
3aJjauy, CBSI3aHHBIE C «COLMAIBHBIM OOCIYKMBaHMEM U OKa3aHHEM COLMAJIbHON MOJAEPKKU
rpax<aHaM Ha WHAMBHUIYaJIbHOM, TPYNIOBOM wiu cperoBoM ypoBHAX» (OIIK — OC 7). [lepeuens
BO3MOXHBIX TE€M KYpPCOBBIX NPOEKTOB MpeACTaBiIeH B 4-M paszzgene paloueil mnporpammsl
aucuuIuinHbl. CTyJIEHT MOXKET CaMOCTOSATENIBHO c(OpMyJIHMpoBaTh TEMY IMPOEKTa, UCXOIA W3
CBOMX HAyuyHBIX W/MIM MNpO(ecCHOHAIBHBIX HHTEPECOB, HO €€ HEeoO0XOAMMO cOrjacoBaTh ¢
IIpenoaaBaTeieM.

KypcoBoil mpoeKkT MOXET BBIMOJHATHCS OJHUM CTYIEHTOM WM TPYNIOW CTYJIEHTOB HE
Oonee 3-x dyenmoBek. B ciyuae rpymnmoBoii pa®OThl BO BBEJACHHUM B KOHIIE IIOCIIC OIHMCAHHS
CTPYKTYpBI pabOThI yKa3bIBACTCS JIMYHBIN BKJIAJ Ka)KIOTO CTYACHTA B PECTABISIEMbII MPOCKT.

CTpyKTypa KypcOBOIO IpPOEKTa BKJIKOYAET B Ce0s CIEIyIOIIME OCHOBHBIE JJIEMEHTHI B
MOPSAJKE MX PACIOJIOKEHUS: TUTYJIbHBIN JIMCT; colepkKaHHe; 0003HAUEHUsI U COKpalleHus (mpu
HaJINYUM); BBEJCHHUE; OCHOBHASI YacTbh; 3aKIIOUYEHHE; OnOInorpaguueckuii CucoK; MpUIOKEHUs
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(mpu Hanuuuu). B TpUIOKEHUS MOTYT BKJIOYATHCS MaTEPHAlIbl, CBS3aHHBIC C BBHIOJIHEHHBIM
KypPCOBBIM IIPOCKTOM, HO HE BKJIFOUCHHBIC B OCHOBHYIO YacCTh: CIIPAaBOYHBIC MaTEPUAIIbI, TAOJIHUIIBI,
CXEMbI, HOPMATUBHBIC JIOKYMEHTBI, 00pa3llbl JOKYMEHTOB, WHCTPYKIMH, METOIUKH (WHBIC
MaTepualibl), pa3pab0oTaHHbIC B TPOLIECCE BHIOIHEHHS PA0OThI, MILTFOCTPAIIMH BCIIOMOTaTeIbHOTO
xapakTepa, popMyJIbl U T.1I.

OcHOBHasi yacTh KypCOBOTO IpPOEKTa COJIEPKUT B cebe Tpu pasnena:l.O6ocHOBaHUE
aKTyaJIbHOCTU BbIOpaHHOW Tembl HpoekTa. CTyIeHT JOJDKEH MpeACcTaBUTh 0030p 5-7 Hay4HBIX
HCTOYHUKOB IO TEMII IMPOEKTa, YTOOBl OOpHCOBaTH MPOOIEMHOE I0JIe KOHKPETHOW 00iacTu
coluanbHON paboThl. ICTOYHHKAaMu MOTYT BBICTYIIAaTh HAYYHBIE CTaTbU, MOHOTpaUu MaTepHasbl
KOH(epeHIIUi, HO He ydyeOHas aureparypa. JlJig moucka MCTOYHHMKOB MOKHO BOCIIOJIB30BAThCSA
caiiTaMH 3JIEKTPOHHBIX OMOIMOTEK — enaiidpapu u kubOepiaeHuHKa. VX agpeca ykazaHbl B CIIHCKE
ANIEKTPOHHBIX pecypcoB. 2. IlpoaHanu3upoBaTh YK€ MMEIOIIYIOCS NPAKTUKY pEIIeHUs
BBIODAaHHBIX TPOOJEM, YK€ pPEaTU30BAHHBIX COLMAIBHBIX MPOEKTOB. JIJIT 3TOrO0 MOXKHO
HCIIONIB30BaTh Marepuansl caWta ©OOHA MNPE3UACHTCKUX TPAaHTOB WIM CAWTOB  JPYTUX
rpaHTojaTeneil. MoOXHO HCIIOJIb30BAaTh CalWThl HEKOMMEPUECKHUX OPIraHM3alMH, OKa3bIBAIOLINX
COIMaJbHbIE YCIYTH, a Takke Marepuaibl caiita Komurera mo comuanbHOM moautuke CaHKT-
[TetepOypra nnm caiita Komurera mo conmanbHOM 3amuTe HaceneHus JICHMHTpaacKoi 00macTy.
3. ITacmopT mpoekTa, BBHIMOJHEHHBI B COOTBETCTBUHU C (DOPMOM, MPUBENCHHOW B 4-M pasjene
PIIJ] mocne npuMepHON TEMATUKH KYypPCOBBIX MPOEKTOB. B NpHIIOKEHUAX K KYpCOBOMY IPOEKTY
MOTYT BKJIFOYATbCS Pa3IMYHbIC MaTEpPHAJIbl, XapaKTEpU3YyIOIUe CyTh MPOEKTa. ITO MOTYT ObITh
CTAaTUCTUYECKUE JaHHBIC, MaTEPHAIbl COIMOJOTUYCCKUNA HWCCICAOBAHUM, aHAW3 3apyOeKHOU
NPaTKUKU, (HoTo-Marepuansl U T.1. OAHUM U3 NPUIOKEHHUH SIBJISETCS pacreyaTka Mpe3eHTaluu
MPOEKTa, KOTOPYIO CTYACHT OyAeT JenaTh Ha y4eOHOU MHUHHU-KOH(PEPESHITHH.

OO6mmit 00beM paboThl, 6e3 yueTa npuioxkennid, coctaisieT 40-50 ThIC. MeUaTHBIX 3HAKOB.
TpeboBanus k odopmiieHHIO npencTaBieHbl B IlojokeHHH O KypcoBOW paboTe M KypCOBOM
npoexktupoBanun PAHXul'C.

7. YueOHas quTepaTypa U pecypcbl HH(POPMAIHOHHO-TEJIeKOMMYHHKAMOHHOM CeTH
«HHTEepHET»

7.1 OcHoBHasI IMTEPATypPA

1. Asepun, A. H. HanuonanbHble TpPOEKTHI - WHCTPYMEHTHI JOCTHXKEHUS HAIMOHAIBHBIX
ueneit Poccuiickoii ®denepanuu : yuebHoe mocobue / A. H. ABepun. - Mocksa
N3paTenscko-ToproBas Koprnoparus «,ZLaHJKOB u K, 2020. - 200 c. - ISBN 978-5-394-
03554-8. - Tekct : AJIEKTPOHHBIM. - URL:
https://znanium-com.idp.nwipa.ru/catalog/product/1081717

2. Moposos, A.B. ComuanpHoe NPOEKTHPOBAHUE B COLMANBHON pabore: yueOHoe mocodue [DJek-
TpoHHBIH pecypc] /A.B. Mopo3oB - Mocksa:MHDPA-M, 2022- 208c. — Pexum mocryra:

https://znanium.com/catalog/document?id=399418
3. Ilpeobpaxenckas T.B. VYmpaBiaenue mnpoektamu: yueOHoe mocoome / T.B.

[IpeoOpaxenckas, M.II. Myprazuna, A.A. AneraumHoBa. - HoBocuGupck
HoBocubupckuii rocymapcTBeHHbIN TexHUYecKui yHuBepcuteT, 2018. - 123 c. - ISBN
978-5-7782-3558-8. - URL: http://new.ibooks.ru.idp.nwipa.ru/bookshelf/367718/reading

4. Hwurenanze, J1.JI. YnpaneHnue npoekramu: yueOHuK [Dnexktponnsiid pecype]| //.J1.1{ure-

man3e - MockBa:MHOPA-M, 2021- 361lc Pexum gocryma: https://znanium.com/catalog/
document?id=389715
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7.2 Jlono/THMTeIbHAS JIUTEPATYypa

1. Kon, M. Agile. Ouenka u nmiuanupoBanue rnpoektos: [Ipaktuyeckoe pykoBozctso / Kon M.
- M.:Anbnuna [Ta6bnumep, 2018. 418 c.: URL: https://idp.nwipa.ru:2422/catalog/product/1003486

2. VYmupasnenue npoekram : yueonuk / nojq pea. H.M. ®@unumonosoii, H.B. MopryHoBoit,
H.B. PomnonoBoii. Mocksa : UHOPA-M, 2019. 349 c.
www.dx.doi.org/10.12737/textbook S5a2a2b6fa850b2.17424197. URL.:
https://idp.nwipa.ru:2422/catalog/product/997138

3. VYmnpapnenue npoektamu : yue0. mocobue / I1.C. 3enenckwii, T.C. 3umnuskosa, I'.1.
[Tonmonpko (oTB. pen.) [u np.]. Kpacnosipck : Cub. denep. yu-t, 2017. - 125 ¢. URL:
https://idp.nwipa.ru:2422/catalog/product/1031863

4. Xapuenko, K. B. [IpoekTHOe ynpaBieHre B roCyJapCTBEHHBIX U MYHHIIUIIAJIBbHBIX OpraHax
U yupexaeHusax: yueoHoe nocobdue / K. B. Xapuenko. - Mocksa : Uznatensckuii jom PAHXul'C,
2018. 166 c. URL: https://idp.nwipa.ru:2422/catalog/product/1085548

7.3. HopmaTnBHO-TIpaBOBbIE JOKYMEHTHI H MHASI IPaBoOBasi HHPpopManus

[Tonoxxenne 00 opraHu3anuy NIPOEeKTHOU AesTebHOCTH B [IpaButenbcrBe Poccuiickoit de-
nepauun. YTtBepxkaeHo [locranorienuem IlpaBurensctBa PO ot 31.10.2018 N 1288 (pexn. ot
26.03.2020) "O06 opranuzanuu MpoeKkTHOU AesTenbHOoCcTH B [IpaButenbctBe Poccuiickont denepa-
. OuuuanbHeli HHTEPHET-MIOPTA MPaBoBOM MH(oOpMaIu [DIeKTpoHHbIH pecypc]. Pexum
nocrymna: http:/www.pravo.gov.ru , 01.11.2018 (nata o6pamenus 10.05.2020)

74. HNHuTepHeT-pecypcebl

1. I'paatet m cyOcumuum Komurera mo Hayke u Bbicmieid mkone Cankr-IlerepOypra
http://knvsh.gov.spb.ru/premii/

2. Konkypcsl u nporpammsl Poccuiickoro ¢onna pynnamMenTanbHbIx uccienoBanuii (PODON)
https://www.rfbr.ru/rffi/ru/contest/n 812

3. Hayunas snektponHas 6ubnamoreka «elLibrary.ru» https://elibrary.ru

4. Hayunas snextponHas 6ubanoreka «Kubepnennnka» https://cyberleninka.ru
5. OCHOBBI TpPOEKTHOW nearenbHOCTH. OH-maiiH kypc Ha tuiatrpopme «OTKpBITOE

obpazoBanue» https://openedu.ru/course/spbstu/OPD/
6. @®oHI Npe3uISHTCKUX TPAHTOB https:/Ipe3naIeHTCKUErPaHThLPd

JIeKTPOHHO-00pa30oBaTe/IbHbIE PeCYpPChI

Ha caiiTe HayuyHo# 0ubanorexku C3UY PAHXul'C

JIIsi caMOCTOSITEIBHOTO HM3YYCHHsl IHMCIMIUIMHBI HEOOXOJMMO BOCIIOJIB30BATHCS CaHTOM
Hayunoii 6ubnuorexku C3UY  https://sziu-lib.ranepa.ru/.

C3H1Y pacnonaraet AOCTYIOM 4Yepe3 CalT HaydyHOW OMOIMOTEKH K CIEAYIOLIUM MOIHUCHBIM
3JIEKTPOHHBIM peCypcaM:
PvccKoOA3BIYHBIE PECYPCHI.

Inekmponno-ouoauomeunvie cucmemst (36C):

1. DnexrponHas 6ubnmoreunas cucrema iBooks.ru. YueOHUKY 1 yueOHBIE TOCOOUS ISl YHH -
BepcuteToB Poccun. https://ibooks.ru/
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2. DnexTpoHHas 6ubnuoreuHas cucrema «Jlanpy. Komutekuun KHUT BeAyIIUX U3/1aTeIbCTB
y4eOHOI 1 HAyYHOH JTUTEpaTyphl, a TAK)KE H3/IaHUS POCCUHCKUX BY30B IT0 OCHOBHBIM OTPACIISIM
3HaHu. https://e.lanbook.com

3. DnexktpoHHas OubnuoreyHas cuctema «IPRbooks» - 6onee 10 000 yueOHUKOB, yueOHBIX
nocoOuit, MOHOTpaduii 1 HAyUYHBIX M3/1aHUI 110 BCeM oTpacisM 3HaHuH. https://iprbooks.ru

4. DnexktpoHHas OubnuoreyHas cucrema «HOpalT» - mojHbIe TEKCThl Y4eOHUKOB IO TpaBy,
HKOHOMHKE, OOIIECTBEHHBIM HayKaM, MHOCTPAaHHBIM s3bIKaM. https://urait.ru

5. DnexkTpoHHas OubIMOTEYHAs cucTeMa «Znaniumy - TMOJHbIE TEKCThl Y4€OHUKOB I10 IOpUC-
NPYACHINH, SKOHOMUKE, €CTECTBEHHBIM M OOIIECTBEHHBIM HaykaM. Sipo ¢onma — nuteparypa
xosguara MHOPA-M. https://znanium.com

6. DnexktpoHHast OubaroTeuHas cuctema «Book.ru» - MoyHbIe TEKCThl Y4eOHMKOB IO IOpHC-
NPYACHINH, TICHXOJIOTHH, TIEIarOTUKe, SKOHOMHUKE, MHPOPMAIIMOHHBIM TEXHOJIOTHSIM, ECTECTBEH-
HBIM U 001IIeCTBEHHBIM HaykaMm. https://www.book.ru

e HayuHo-npakTHueckue cTaThi MO (PMHAHCAM U MEeHeIKMeHTy M3narenbckoro noma «bubauo-
mexa I pebennuxosay

e CraTbu M3 NEPUOAMYECKUX H3JAHUI MO OOIIECTBEHHBIM M T'YMaHUTApHBIM Haykam «HMcm-
Bvioy

e PUHI] — Poccuiickuii mHAEKC HaydyHOro LUTHpoBaHWs. KpymHeimas 0a3a HaHHBIX poc-
CHIMCKOH MEepHOAMKHM ¢ HAyKOMETPHUUYECKUMH MHCTPYMEHTaMM U 0a30i s aHaIn3a Hay4dHOH
NEeSATEIbHOCTH.

Anenoasviunsle pecypcoi:

e [EBSCO Publishing — MyIbTUIUCUUIUIMHAPHBIE MOJIHOTEKCTOBbIE 0a3bl JAaHHBIX Pa3IUUYHbIX
MHUPOBBIX U3ATENbCTB 10 OM3HECY, SKOHOMUKE, (pMHAaHCaM, OyXTraJaTepcKoMy y4yeTy, T'yMaHH-
TapHBIM M €CTECTBEHHBIM O0JIACTSIM 3HaHMI, pedeparaM U MOJIHBIM TEKCTaM MyOJIMKAlUN U3
HAYYHBIX U HayYHO-TOIYJIIPHBIX KYPHAJIOB,;

e Emerald — xpynHeilliee MHUPOBOE H3JATENIbCTBO, CIELMAIU3UPYIOLIEECS Ha 3JIEKTPOHHBIX
KypHaiax u 0a3ax JaHHBIX [0 SKOHOMHKE U MEHEIKMEHTY. MIMeeT cTaTyc OCHOBHOTO MUCTOY-
HUKa TpodecCHOHaTbHON MHPOPMALUU ISl MPeroiaBaTelNiei, ucciueoBaTeNneid u Creuaim-
CTOB B 00JIACTH MEHEJKMEHTA.

e ProQuest Dissertation & Theses - ba3a TaHHBIX MUPOBBIX AUCCEPTAIM U HAyYHBIX JIOKJIAJIOB
B [TOJIHOTEKCTOBOM BUJIE.

e ProQuest eBookCentral — MynbTUANCUMIIMHAPHAs 0a3a JaHHBIX KHHUI pPAa3JIMYHbIX H3-
JaTeIbCTB

o  Oxford University Press - KOJIJEKIHsI )YPHAJIOB IO TOJUTHKE, TOJIUTOJIOTHH, MEXIYHAPOI-
HBIM OTHOIICHUSM

o Cambridge University Press - KOJIEKIUS >XYpPHAJIOB TO COIIMOJOTUH, TOJUTUYECKUM
BOINPOCAM, MEXTyHAPOJHBIM OTHOLICHUSAM

e Sage Publications - 6a3a peLeH3UPYEMbIX MOJTHOTEKCTOBBIX JIEKTPOHHBIX >KYPHAJIOB aKa-
JIeMHUYecKoro m3natenbcTtBa Sage Publications, ogHOro u3 BeIylIUX akageMHYECKUX He3aBU-
CUMBIX NpOo(ECCHOHATBHBIX  M31aTenbCTB. HacuutheiBaeT Oonee 820 sK3eMIUIAPOB U
cebire 600.000 craredt, HaumHas ¢ 1999 roga u no Hacrosee Bpems. Marepuaisl IpeIcTaB-
JIEHBI IPEUMYIIIECTBEHHO HA AHTJIMHCKOM SI3BIKE.

e Springer Link - TOTHOTEKCTOBBIE MMOJIUTEMAaTHUECKHE 0a3bl aKkaJeMUUYECKUX KypHasoB. [Ipen-
ctaByeno 6onee 3000 xypHanoB u3garenscTBa Springer 1997-2018 rr.

o Wiley - 1500 akageMu4eckux *ypHajoB paszHbIx npoduieil, u3nanasix Wiley Periodicals B
2015-2019 rr.

e OECD iLibrary — 6ubnuoteka Opranuzaly 5KOHOMHUYECKOTO0 COTPYJHHUYECTBA U PA3BUTHUA,
coJieprKaliasi CTaTUCTUUECKHUE JaHHbIE, paboUYre TOKyMEHTBI, OTUETHI.
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e Web of Science — mynbTUIUCIUTIINHAPHAS pedepaTuBHO-OMOIMOrpadudeckas 6a3za HaydIHBIX
KYPHAJIOB C HMHCTPYMEHTAMH HAYYHOTO aHajiu3a M TIOJCYCTOM HAyKOMETPUYECKHX I10-
Kazareseid. MexIyHapOoJHbIH HHCKC [IUTHPOBAHMUS

e Scopus — pedepaTuBHas MyJIbTUIUCIUILUIMHAPHAS 0a3a NaHHBIX, MEXTyHAPOIHBI HHEKC 11-
THPOBAHUS.

e Academic Video online — KOJUIEKIIASA aKaIeMHUUECKOrO BUIEOKOHTEHTA.

7.5.AHbIe HCTOYHUKH

Jlexuuy U CeMHMHApCKUE 3aHATHS MIPOBOAATCS C NMPUMEHEHHEM MYJIbTUMEIUWHBIX U WH-
TEpPHET-TEXHOJIOTUN. B mporecce 00yueHust MOkKeT ObITh TaKXKe MUCIOIb30BaHO KOMIIBIOTEPHOE TeE-
CTUpPOBaHMUE.

AyaUTOpHBIE 3aHATUS TNPOBOJATCS METOJAMU: NPOOJIEMHOrO H3JI0XKEHHS MaTepuaa;
WITIOCTPATUBHO-00BACHUTENbHBIM; MalleBTHUECKUM (JHajoruueckum). M3noxeHnne TeKIMOHHOTO
Marepuana CTPOUTCS IMOCPEICTBOM COYETAHHSI MOHOJIOTUYECKON U JUAJIOTMYECKOM peuu Ipernoia-
BaTelsl, YTO NPU3BAHO IOBBICUTH CTEIEHb MHTEPAKTUBHOCTH JIEKIUH W MAaKCHMAaJbHO LIMPOKO
BOBJIEYb CTYJICHTOB B 00CYX/IEHUE PACCMaTPUBAEMBIX BOIIPOCOB.

[IpuMeHEeHnEe MHTEPAaKTUBHBIX METOJUK B XOAE ayIUTOPHBIX 3aHATHH I1O3BOJISIET

CTYJECHTaM:

— MPaKTHYECKU NOBTOPUTH U OCBOUTH U3YUECHHBIN Ha JEKLIUUA MAaTEpUa;

— TIOA PYKOBOJACTBOM IIpENojaBatTelis pa3o0paTh BOMPOCHI, MOHUMAHHE KOTOPBIX BBI3HIBACT
0c00bIe TPYAHOCTH;

— OOMEHAThCS TOYKAMHU 3pEHHUS [0 pacCMaTpUBAEMbBIM IpoOJeMaM C MperojaBaTelieM H
JPYTUMU CTYJI€HTaMU;

— HAy4YuThCS apTYMEHTHPOBAHO OTCTauBaTh CBOIO MO3ULHMIO B ITyOJIUYHOMN IUCKYCCUY;

—  TIOBBICUTH IICUXOJIOTMYECKYI0 MOTUBAIMIO B OCBOCHUH YUE€OHBIX JUCLUILINH;

— pa3BUTh AyX COTPYJHHYECTBA U 3/I0pPOBOM KOHKYPEHIIMM, HEOOXOAUMBbIE sl paboThl B KO-
MaHJIe MPOEKTa U JalbHEHIIIeH MTPAKTUIECKON pabOTEHI.

8. MaTepunanbHo-TexHn4Yeckas 6a3a, nHGOPMALMOHHbIE TeXHOJIOTHH, IPOrPaMMHoOe odecrie-
YeHne ¥ HH(POPMALIMOHHbIE CIIPABOYHbIC CHCTEMBbI

Kypc BKiIIOWaeT MCmosb30BaHHE IporpamMmHoro obecnedeHus: Microsoft Excel, Microsoft
Word, Microsoft Power Point mi1s noAroToBKy TEKCTOBOTO M TaOJMYHOTO Marepuana,
rpaduyecKkux UILUTIOCTpaIuii; Ramus — s MoaenupoBanusi OM3HeC-IPIIECCOB.

Metoabl 00y4eHHsI C HCIOJIb30BaHHEM HH(POPMAIMOHHBIX TEXHOJOTHH (KOMIBIOTEPHOE
TECTUPOBAHUE, IEMOHCTPAIIS MYJIbTUMEIUHHBIX MAaTEPUATIOB)

WuTepHeT-cepBUCHl M AJIEKTPOHHBIE Pecypchl (IIOMCKOBBIE CHUCTEMBI, JIEKTPOHHAs II0YTA,
npodeccCUOHAIbHbIE TEMAaTUUYECKHUEe 4aTbl U (OPYMbI, CUCTEMbI ayJIuO M BHJIEO KOH(DepeHLuil,
OHJIAllH DJHIUKIIOTNICINY, CIPABOYHHUKHU, OWOIHMOTEKH, OSIEKTPOHHBIC Y4eOHbIE © y4eOHO-
METOAMYECKHE MaTepHalibl), CHCTEMbI IUCTAHLIMOHHOTO 00yUEHHUS.

Ta6muma 11
Ne i/ HaumenoBanue
1. Crnenuanu3upoBaHHbIE 3QJIbI JISI TPOBEICHUS JICKIIHIA:
2. Crenmanu3upoBaHHast MEOEIIb U OPTCPEICTBA: Ay IUTOPHH M KOMIIBIOTEPHBIE KIIACChI,
000pyTI0BaHHBIE TIOCAIOYHBIMH MECTAMH
3. Texaudeckue cpenctBa o0ydenus: [lepcoHaabHbIe KOMIIBIOTEPHI; KOMIBIOTEPHBIE
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MPOCKTOPHI; 3BYKOBBIC TUHAMUKHU; IPOTPAMMHBIE CPE/ICTBA, 00CCIICUNBAIOIIHEC
poCMOTp BUACO(DANIIOB
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