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1. IlepeyeHb mNJIAHMPYEMBIX Pe3yJbTATOB O00y4YeHHMs] MO IUCHMILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS MPOTPAMMBbI

1.1. Jucuummnaa b1.0.02 «Teopus opraHu3aiiuu U opraHU3allMOHHOE TIOBEICHHE)» 00SCTICUHBAET
OBJIAJICHHUE CICAYIONTUMHI KOMITETCHIUSMHU:

Kon HanmenoBanue Kon HanmenoBanue komnoHesTa
KOMIICTCHI UM KOMIICTCHII UM KOMIIOHEHTA KOMIIETCHIIUU
KOMIIETCHIIMU
CriocoOeH opraHn30BBIBaTh U
N CriocobeH opraHn3oBaTh
PYKOBOJUTH pab0TOH KOMaH/IbI, A6OTY KOMAHIBI JUTS
YK-3 BbIpa0aThIBasi KOMaHIHYIO VK-3.1 p y
JOCTH)KEHHS CTPATETHYESCKUX
CTPATEruIo JUISl TOCTHKCHUS N
. enei opraHn3anuu
NOCTaBJICHHOM 1IeTH
CrniocoOeH paboTathb B
Crioco0eH aHaM3upOBaTh U
KOJUIEKTHBE, B KOMaH/Ie
YUUTHIBATh Pa3HOOOpasue DOeKTa OBOIHTH 1
YK-5 KYJIBTYp B TIpoIiecce VK-5.1 P » PYK
YHIpaBJIATh YJICHAMU KOMAaH/bI,
MEXKYITbTYPHOTO .
> B3aUMOJICHCTBOBATh C
B3anMOACUCTBUA
3aMHTEPECOBAHHBIMH JINIIAMHU
CriocobeH pemaTh CriocobeH pemaTh
yIIpaBJIeHYECKHE 3a/1a9H Ha npodeccroHaNBHbIE 33/1a41 Ha
OCHOBE TEOPHUU MEHEKMEHTA OCHOBE 3HAHHS TEOPHH
OITK OC-1 P N OITK OC-1.1 P
WCIIOJIb30BaHMsl OCHUMApKHHTa C YIIpaBICHU, TEOPUH
y4eTOM M3MEHEHUH BHEUTHEH OpraHM3aIHy, TPAKTHK
cpensl COBPEMEHHOT'0 MEHE/KMEHTA.
CriocobeH pemaTh
npodeccuoHaIbHbIE 3a/1a4 Ha
CriocobeH pa3padaTbsiBaTh pod
OCHOBC 3HAaHUW IIPUHIMUIIOB,
CTpaTeruy Pa3BUTHUS .
VHHOBAIlMOHHBIX HAIPABJICHUI (ymKuwit, MCTO1108 1 npoueayp
OIIK OC-3 . OIIK OC-3.1 | aHanu3a cpeabl OpraHu3aliH,
JEeSITeIbHOCTH OPTraHu3aluil 1
CTPaTErn4ecKoro
Tparcopmanuy ux Ou3Hec-
o IUIAHUPOBAHHS,
Mozesen
OpraHM3aIlMOHHOTO
HPOEKTHPOBAHHUS

1.2. B pe3ynbpTaTe 0CBOCHMSI JUCUUIUIMHBI y CTYJEHTOB JIOJIKHBI OBITh COPMHUPOBAHBI:

Tpynossie Kon Pe3synbTarsl 00yueHus
byHKIUN KOMIIOHEHTa
KOMIETEHIIUH
VYnpasnenue VK-3.1 HAa YPOBHE 3HAHMIA:
OpraHu3aIuei e TEOpPUM OpraHU3alliM, METOJOB  YIPABIICHUS
ACHONHEHHS OpraHU3aI[MOHHBIM ITOBEJICHHUEM;
® METO/IOB (hopMupoBaHUS MPOEKTHOMI

IIPOEKTa WIH 8
OpraHU3alMOHHON KYJIbTYpHI;

® [ICUXOJIOTUYECKUX OCOOEHHOCTEH (QopMUpOBaHUS
pabouux KOJJIEKTMBOB; TEXHOJOTMH pPa3peIieHUs
KOH(MJIMKTOB M  MPOTUBOPEYUH; aAJITOPUTMOB
TUIAHUPOBAHMsI KOMaH/IHOW paboThI.
HA YPOBHE YMEHUI:
e ot00p ¥ (QopMupoBaHWE KOMAHI JJII PEIICHUS
3aJ1a4 OpraHu3aluu

IIPOrpaMMbI
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yIpaBiIeHuUs KOJIJIEKTHBAMU, KOMaHJIaMH
IIPOEKTOB;

ydera IICUXOJIOTMYECKUX u JIeTTOBBIX
0COOEHHOCTEH YIEHOB KOMaH/1bl;

MOTHUBUPOBaTh YJEHOB KOMAaHIbl IIPOEKTa Ha
JOCTH>KEHUE LIeIed OpraHu3aluH.

HA YPOBHE HABBIKOB:

(dbopMUpOBaHHMA KOMAaHJ IO/ pEUIeHHe 3aaay
OpraHu3aluy;

PYKOBOJICTBA KOJUIEKTMBAMU M KOMAaHJaMM JJs
JOCTHIKCHMUS IIEJICH;

cTUMyIupoBaHus 3()(eKTUBHON pabOThI 4IEHOB
KOMAaH/Ibl.

Ynpasnenue
OpraHu3aluen
WCIIOJTHEHUS
MIPOEKTa WIH
IIPOrpamMMBbl

VK-5.1

HA ypPOBHe 3HAHMIi:

0a30BBIX KaTerOpWid MW  MOHATUH: Tpymma,
Pa3sHOBUAHOCTH COLIMAIBHBIX TIPYII, OCHOBHBIE
IIPUHLIMIIBI TPYIIIOBON JUHAMMKH,
0CcOOEHHOCTEH COLIMAJIbHBIX, STHUYECKHUX,
KOH(ECCUOHATBHBIX,  KYJIbTYPHBIX  IpobieMm,
BO3HUKAIOIIMX B  YCIOBHUSX  CYILECTBYIOLIEH
MHGOPMALIMOHHOM cpensl COBPEMEHHBIX
COLIMAJILHO-3KOHOMMUYECKUX CHUCTEM;
METOOB pa3pemeHusi KOH(INKTOB.

HA YPOBHE YMEHMIA:

(dbopMHpOBaTH KOMAHIHBIN MMOAX0]] HA TPUHIIAIIAX
B3aUMOCOJICUCTBUSL ¢  y4€TOM  COLMAJIbHO-
KYJIbTYpHBIX ~ OCOOCHHOCTEH, ATHHYECKHX H
KOH(ECCHOHATIBHBIX PA3IMUUI OT/IEIbHBIX YJIECHOB
IpyHIbL;

OpraHU30BBIBAThH KOMaHTHYIO pabory:
JIeNIerupoBaTh MOJHOMOYHMS M OTBETCTBEHHOCTH,
pacnpenensath 3aJaud M KOHTPOJIHPOBATh HUX
BBIMTOJIHEHUE, OIIEHWBAaTh OOIIMI Mporpecc Hu
3¢ (HEeKTUBHOCTH TPYIIIOBOM pabOThI;

BBISIBIISITh OTHYECKUE MPOOJIEMBI, CBS3aHHBIE C
IPOTUBOPEUHEM MH(POPMALIMOHHO-
TEXHOJIOTHYECKOro 0Oa3uca M YIpaBIEHYECKUX
3aIIpOCOB COBPEMEHHOT'0 00IIIEeCTBA.

Ha YPOBHEC HABBIKOB:

dbopMupoBaHUS KOMaH]T Ha MPUHIIAIAX
B3aUMOCOJCUCTBUSA, C€  YYETOM  COLHUAIBHO-
KYJIbTYPHBIX  OCOOEHHOCTEH, JTHUYECKUX U
KOH()ECCUOHANBHBIX PA3TUYUN OTJEIBHBIX YJICHOB
MPOEKTHON KOMAaH/IbI;

HCITOJIb30BaHUS METOJ0B dhopmMupoBaHH
MPOEKTHBIX KOMaHJ ¢ Y4Y4E€TOM COLHUAIBHO-
KYJIbTYPHBIX  OCOOEHHOCTEH, JTHUYECKUX U
KOH()ECCUOHANBHBIX PA3TUYUN OTJEIBHBIX YJICHOB

TPYIIIIBL.

VYnpasnenue
pecypcamu

OIIK OC-1.1

HA YPOBHE 3HAHMIA:

METOJIOB U MPOLIETyp TEOPHUH OpPraHU3alnu;
METOJIOB U Mpoleyp OEHUMapKUHTa;
HaIpaBJICHUH COBEpIICHCTBOBAHHUS




IIPOEKTOB,

pr&BJICH‘-IGCKOfI ACATCIIbBHOCTH B OpraHu3aluu.

nporpamm HA YPOBHE YMEHHUIi:
® IMarHOCTHPOBATh  MPOOJEMHYI  CHUTYAIHIO,
npeJyiarath yrnpaBlIeHUYECKOE PEIICHHE C YYeTOM
TPEHJI0B BHEUIHEW Cpe/Ibl, HA OCHOBE COBPEMEHHOM
TEOPUH MEHE/DKMEHTA, HCIIOJIb3YSl HHCTPYMEHTHI
OeHUMAapKHUHTA.
HA YPOBHE HABBIKOB:
e BJAJICHUS METOJIAMH aHAJIM3a BHEIIHEH CPEJIbl,
e BJAJICHUS METOJaMH OCHUMApPKHUHTa;
® IMarHOCTHUKHU YIIPaBJICHYECKUX npodiem
OpraHu3aIum;
e pa3pabOTKW  MpPOrpaMM  OPraHU3aIMOHHOTO
pa3BUTHSL.
VYmpasieHue OIIK OC-3.1 | Ha ypoBHe 3HAHMIA:
TUTAHUPOBAHHEM ® TEOPETUYECKUX OCHOB, MPUHIUIOB, (QYHKIHH,
NPOEKTA K METOJOB W TPOLEAYp  aHalu3a  Cpelsl
[IPOrPaMMBEL OpraHu3aIum,

e METOJOB W IPOLEAYp aHaIu3a BHEUIHEW Cpenbl
OpraHu3aluu, KOHKYPEHTHOTO aHAJIN3a;

e METOJOB u TEXHHUK OpPraHHU3aLIOHHOTO
IIPOCKTUPOBAHUS.

Ha YPOBHE YMEHMIA:
® OCYILECTBJIATh ~ AHAJIW3  BHEIIHEW  cpelsl
OpraHu3aluy;
e pazpabarbiBaTh MPOTrpaMMbl OPraHU3AIMOHHOTO
pa3BUTHS,
e  OCYILIECTBIISITh PEATU3aLUIO IPOEKTOB U IPOrpaMm
pa3BUTHs OpPraHU3aLIH.

HA YPOBHE HABBIKOB:
e pa3paboTKu IIPOEKTOB U porpamMm
OpraHU3aIMIOHHOTO Pa3BUTHSI.

2. O0beM 1 MeCTO TUCUMILIHMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM POrpaMMbl

I[I/ICI_II/IHJ'II/IHa ocBauBaeTcs Ha ocHOBe DK ¢ COIIPOBOKIACHUCM B (I)opMe KOHTaKTHOH pa6OTI>I B

JUCTAaHIIMOHHOM opmare.

OO01mast TpyA0€MKOCTh JTUCIUATLINHBI COCTaBIIsIeT 3 3a4eTHBIX equHuIl 108 akanem. yacos /

81 actp. yac.

Bun pabotst

TpyaoeMKoCTh B akajem.uacax
(ounas/ 3a04uHas)

O06mas TPyA0eMKOCTh 108/108
KonrakTnas padora 54/8
Jlexuuu 16/2
IIpaxkTHyeckue 3aHATHS 38/6
JlaGoparopHble 3aHATHS -
CamocrosiTenbHasi padoTa 54/96
Konrpois -14

q)OpMLI TCKYLICT'O KOHTPOJIA

JAOKJIad, TeMaTHYCCKas Mpe3eHTalus, KCﬁC,
MPAKTUICCKOC 3alaHue, TCCTUPOBAHUE, (l)OpcaI\/‘IT-CeCCI/IH

®DopmMa NPOMeKYTOYHOM aTTecTalluu

3auger




MecTO0 IMCHUIUVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Juctmmumza b1.0.02 «Teopust opraHn3anuy 1 OpraHu3alliOHHOE MTOBEICHIE» OTHOCUTCS K
0a30Boi yacTu ydeOHoro maHa HampasieHus 38.04.02 MeHemxMeHT npoduiab «YTpaBlICHHE
MPOEKTAMHU U TIPOTPaMMaMHI).

Pesynbrarsl ocBoeHUs nucuuIUIMHEbL « Teopust Oprauu3anuy ¥ OpraHu3allMOHHOE IIOBEICHUE)
HEO0OXOIUMBI JUIsl U3y4eHUs AUCUUIIINH: CTpaTernueckuii MEHEUKMEHT U CTPATErMUYEeCKUM aHau3;
[TpoexTHBIN MOAXO0 B MeHEMKMeHTe; MHOCTpaHHBIH S3bIK MPO(ecCHOHANIBHBIX KOMMYHUKAIIUH;
Cranpaptel ynpasieHus npoektamu; lIporecchl ynpaBiieHHss HpOeKTaMu; OTalbl peaau3aluu
npoekra; I[IporpaMMHBIE cpeAcTBa yHpaBICHUSA IPOCKTaMH; YIPABICHHE IIporpaMmMaMu H
nopTQensiMi MPOeKTOB; Pa3BuTHEe KOMIIETEHLUH PYKOBOAMTENS MPOEKTAa M MPOCKTHBIX KOMAaH];
@OyHKIMOHANbHbIE O0JIACTH MPOEKTHOIO MEHEIKMEHTa; MeTo10JI0TUsl IPOEKTHOIO YIpPaBJICHUs
YCTOMYMBBIM Pa3BUTHEM OpraHM3aiuii; MeTonoaorus rocyjapcTBEHHOIO IPOEKTHOIO YIIPABIICHUS
YCTOMYMBBIM  pa3BUTHEM;  Pa3BuTHE  NPOEKTHOrO  MEHEIKMEHTa B  OPraHU3allNY;
CoBeplICHCTBOBAHNE IPOEKTHOIO YIIPAaBJIEHUs B OpraHax rocylapcTBEHHOW BiyacTH; [ uOkue
METO/Ibl YIIpaBIEHUS MpoeKkTamu; Vcronb3oBaHre rHOKMX METOI0B B TOCYAAPCTBEHHOM ITPOEKTHOM
ynpasieHn; Cuctema KOMILIEKCHOTO IJIAaHUPOBaHUS B opranuszanuu; CucreMa KOMIUIEKCHOIO
IJIJAHUPOBAHUS B OPraHAX I'OCYIApCTBEHHON BIACTH; YIIPABJICHHUE NPOU3BOAUTEIBHOCTBIO TPYAA U
3 PEKTUBHOCTHIO OpraHU3aIMi; YTIpaBIeHUE POU3BOIUTEIBLHOCTHIO TPpyAa U () (HEKTUBHOCTHIO B
roCyIapCTBEHHOM yIpasiieHnn; CUCTEMHOE U KPUTUYECKOE MBIIUIEHUE; MEeTObl IIIaHUPOBaHUs U
IIPOBEJECHUS HAYYHBIX UCCIIE0BaHMM; MeTobl pealn3ali Hay4YHO-HCCIIE0BAaTENbCKUX TPOEKTOB;
MeToapl TpenacTaBlIeHUs Ppe3ylbTaTOB HAYYHBIX HCCIIENOBaHMWM; a TalkKe I IMPOXOXKICHUS
IIPOU3BOJCTBEHHBIX NIPAKTHUK.

JlucummiuHa peaau3yercsi ¢ IpUMEHEHUEM JUCTaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHUM, B
HOJJICPKKY JUCIMIUIMHBI CO3/IaH AIICKTPOHHBIN 00pa3oBaTenbHbIi Kypc Ha miatgopme Moodle B
CJ1O Axkanemuu, OHJIalH 3aHATHUS TPOXOIST B CHCTEME Teams.

Bce ¢opmbl Tekymiero KOHTpPOJISA, NMPOBOAWMEIE B CHCTEME JAWCTAHIIMOHHOTO OOydYeHWUS,
OLIEHUBAIOTCSI B CUCTEME JUCTAaHLMOHHOro oOyueHMs. JlocTynm K BHIEO M MarepuanaMm JIeKIuH
NpEeJoCTaBIsAeTCSl B T€UEHHE Bcero cemectpa. JlocTym K KaxaoMmy BUAY paboOT M KOJIUYECTBO
HOTBITOK Ha BBINOJIHEHUE 3aJaHHsI IPEOCTABIIAETCS HA OTPAHUYEHHOE BPEMs COTJIACHO PETJIAMEHTY
JTUCLHUIUIMHEL, onyonukoBaHHOMY B CZ1O.

JlocTyn Kk cuctemMe JUCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIIOTUI OCYIIECTBISIETCS KX IbIM
00ydJaronmMcs CaMOCTOSITERHO € JIF000r0 ycTpoiicTBa Ha nopTase: https://Ims.ranepa.ru. [1apons u
JIOTHH K JINYHOMY KaOMHETY / IpO(QHIII0 MPEAOCTaBISIETCS CTYIEHTY B JIeKaHaTe.

DopmMoii MPOMEKYTOUHOH aTTECTAIIMN B COOTBETCTBUH C YUCOHBIM IUTAHOM SIBIISIETCS 3a4eT.

3. Coaepxanue H CTPYKTYpPa AUCHMILTHHBI

3.1. Crpykrypa aucuunjudbl (¢ mnpumeHenneM IJK), ocBanmBaeMoil ¢ KOHCYJIbTAMOHHBLIM
CONMPOBOXIEeHNeM B (popMe KOHTAKTHOH padoThI



Ounas hopma odyuenusn

Ne i/t

HaumenoBanne TeM u /v
paszenos

O0beM TUCIMILTMHBI (MOIIYJIS), Yac

Bcero

KonraktHas paboTa o0ygaromuxcs ¢
MPETNoAaBaTENeM 10 BUAAM yIeOHBIX
3aHATHH

J/AOT | JaP/O | m3/10

T T

KCP

CpP

®opma
TEKYIIIEro

KOHTPOJIIS
*

Tema 1.

CHCTEMHBIC OCHOBBI
HUCCICOAOBaHUA U
MOACINPOBaHUA
OPraHn3allOHHOTO IMOBEACHUS
B OpraHU3alusaX pasInIHOTO
THUIIA

14

I3, T

Tema 2.

Tumnsl opranuzanuii 1 Ux
CTPYKTYypa

14

Tewma 3.

B3auMoBnusHNe BHEIIHEH U
BHYTpPEHHEH cpef
opranu3zainuii. OCHOBHbBIE
TIPUHIUIIBI MOACTIUPOBAHUA
BHYTpPEHHEH Ccpefibl
Oopranu3anuu ¢ 3alaHHbIMU
napameTpamu u
rapaHTHpOBaHHBIM
pe3yIbTaTOM

14

3, T

Tema 4.

CrapToBbI€ YCIOBHS
MOJETUPOBAHUS
OPraHU3alMOHHOTO TIOBEJICHUS
1 HOpMa OpPraHU3aLMOHHOIO
noBeneHus. [leBuantHoe
MOBEACHHE: OpraHU3al[MOHHbIE
Y IOBEJIEHYECKUE MATOJIOTHH U
METO/Ibl UX YCTPAHEHHS WU
IPE0JOJICHUS

14

3, T

Tema 5.

MCTO,I[OJ'IOFI/IFI " TCXHOJIOTHUA
MOACINPOBAHUA
OpPraHrU3alfMOHHOI0 MOBEACHUSA

10

m3, T

Tema 6.

MakpoTexHoJorus —
OpraHU3alMOHHAS APXUTEKTypa
Y OPTaHMU3AIMOHHOE 30,J9€CTBO:
TUIBI MOJENENH
OPraHM3alMOHHOI0 TIOBEJICHUS

10

Tema 7.

Tubpuamsanus Momenei
OpTraHM3aIMOHHOTO TIOBEACHHUS

10

3, T

Tewma 8.

MopennpoBaHue CTPYKTYpHO-
CMBICIIOBOW CXEMBI OpPTaHN3ALN

B OyaymieM

12

®, T

Tema 9.

®opMHUpOBaHUE UTOTOBOH
MOJIENIH OPTaHU3alMOHHOTO
MTOBEJICHUS U TIPOTPaMMBI
OpTaHM3AIMOHHOTO PA3BUTHUS
(. TpaHCcOopMannm)

10

JUIL, T

HpOMC)KyTO‘IHaSI aTTCCTAllsA

3auer

Bcero (akan/actp):

108/
81

16/12 38/28,5

54/
40,5




3aounan gpopma 0o6yuenusn

Ne i/t

HaumenoBanne TeM u /v
paszenos

O0beM TUCIMILTMHBI (MOIIYJIS), Yac

Bcero

KonraktHas paboTa o0ygaromuxcs ¢
MPETNoAaBaTENeM 10 BUAAM yIeOHBIX
3aHATHH

J/IOT | JIP/[IO

T

I13/710
T

KCP

CpP

®opma
TEKYIIIEro

KOHTPOJIIS
*

Tema 1.

CHCTEMHBIC OCHOBBI
HUCCICOAOBaHUA U
MOACINPOBaHUA
OPraHn3allOHHOTO IMOBEACHUS
B OpraHU3alusaX pasInIHOTO
THUIIA

10 1

Tema 2.

Tumnsl opranuzanuii 1 Ux
CTPYKTYypa

11 1

10

Tewma 3.

BzaumoBnusHMe BHEIIHEN U
BHYTpPEHHEH cpef
opranu3zainuii. OCHOBHbBIE
TIPUHLUIIBI MOJIETUPOBAHUS
BHYTpPEHHEH Ccpefibl
OpraHM3alui C 33JaHHBIMU
rnapaMeTpamMu u
rapaHTUPOBAHHBIM
pe3yJbTaToM

12

11

I13,

Tema 4.

CrapToBbI€ YCIOBHS
MOJETUPOBAHUS
OPraHU3alMOHHOTO TIOBEJICHUS
1 HOpMa OpPraHU3aLMOHHOIO
noBeneHus. [leBuantHoe
MOBEACHHE: OpraHU3al[MOHHbIE
Y IOBEJIEHYECKUE MATOJIOTHH U
METO/Ibl UX YCTPAHEHHS WU
IPE0JOJICHUS

12

11

I13,

Tema 5.

MCTO,I[OJ'IOFI/IFI " TCXHOJIOTHUA
MOACINPOBAHUA
OpPraHrU3alfMOHHOI0 MOBEACHUSA

12

11

Tema 6.

MakpoTexHoJorus —
OpraHU3alMOHHAS APXUTEKTypa
Y OPTaHMU3AIMOHHOE 30,J9€CTBO:
TUIBI MOJENENH
OPraHM3alMOHHOI0 TIOBEJICHUS

12

11

Tema 7.

I'mbpuauzanus Mmoaenei
OpraHM3alHOHHOTO MOBEJICHUS

12

11

Tema 8.

MopnenupoBaHue CTpyKTYpHO-
CMBICIIOBOM CXEMBI OpTaHU3aINH
B OyaymieM

12

11

Tema 9.

DopMHUpPOBAHHUE UTOTOBOU
MO/JIeNI OPraHU3aI[HOHHOTO
MOBE/ICHHS ¥ IPOTPaMMBI
OpraHU3aIMOHHOTO Pa3BUTHS
(vm_ TpaHcdopmanum)

11

11

TIpomexyTouHas aTTecTaums

4/3

3auyer

Bcero (akan/actp):

108/

81 2/1,5

6/4,5

96/
72

Hpumeuanue: * JJ/I1 — ooxnao, memamuueckas npesenmayus, K — keiic, I[13 —npaxmuueckoe 3adanue, T —
mecmuposanue, PC — ghopcatim-ceccusi.




3.2. ConepxaHue TMCHUILTHHBI

Tema 1. CucTeMHbI€ OCHOBBI HCCJICA0BAHUS M MOJEJTHUPOBAHNS OPraHU3ALUOHHOTO
NMOBe/eHNsI B OPraHU3aNMsIX Pa3JIMYHOr0 THIA.

HI[GHTI/I(I)I/IKaL[I/ISI OpI‘aHI/I3aLII/IOHHOFO nu I/IH[[I/IBI/II[yaJIBHOI‘O IIOBCACHUA B KOMIIAHHUHU. HCHCBaSI
OpI/IeHTaL[I/ISI, OCHOBHBIC YCTaHOBKI/I 148 0K gacMbIC pe3yanaTbl OpI‘ AHU3AaIIUOHHOT'O nu
WHAUBUAYAILHOTO TIoBeneHus. CpaBHeHUE YPGEKTUBHOCTH JIBYX KOHIICTIIIHN MOBEACHUS C TOYKHU
3peHuss 3¢ dekTuBHOCTH OW3HECA W CHCTEMHOTO YIpaBJICHHs OW3HECOM U OpraHH3aIHCi.
BapuaTuBHOCTh TOBEIEHUYECKUX KOHIICHIIMN B Pa3IMYHBIX YCIOBUSAX — CPaBHUTEIBHBIN aHAIIN3
BEPOSTHOCTHBIX MCXOJIOB TMOBEACHUS JUIsl YelOBEeKa M opranu3anuu. GopMHpOBaHHE CHCTEMHOU
YOPABICHUYECKOM TOYKH 3peHHs. [ yMaHUCTHYECKas OpHUEHTAllUs MEHEIKMEHTA: SKOJIOTHS
B3aUMOJICHCTBUS OPraHU3allMK U YEJIOBEYECKOTO KalluTajla, dTUKA U COIMaJIbHAsi OTBETCTBEHHOCTh
YesioBeKa 1 Ou3Heca (OpraHu3aiym) 1o OTHOIICHUIO JAPYT K APYTY.

Tema 2. Tunbl opranu3anuii 1 MX CTPyKTypa.

Teopusa opranuzauud B cucteMe HayK. [IoHSATHME W CYIIHOCTh OpraHu3aluy. 3aKOHBI
opranuzaiuu. JKu3HEHHbIM LUK OpraHu3aluu. DBOJIOLMS B3IJIAJIOB U COBPEMEHHBIE TPEHbI
TpaHcopMmaly opranuzanuii (000J04YedHble, BUPTyalbHble U T.I.). CTPYKTYpHBIM MOIXOJ K
opranu3anuu. THIIONOTHs 1 KilacCu(pUKAMOHHbBIE XapaKTEPUCTHKN OpraHU3alni.

Tema 3. B3aumoB/iMsiHMe BHEIIHEH U BHYTPeHHeH cpel opraHu3anuii. OCHOBHbIE NPUHIMIIBI
MO/JeJIUPOBAHUSI BHYTPEHHell cpelbl OpPraHu3alUu ¢ 33JaHHBIMH [apaMeTpaMu H
rapaHTHPOBAHHBIM Pe3yJabTATOM.

TCHI{GHIII/II/I N3MCHCHHA COBPEMCHHOI'O MHUpa C TOYKHU 3pCHUA KOHOCTINUU MOPAJAKA U Xaoca.
TpeOGoBanusi K OyaylieMy: OpraHW3aIUsM, COTPYAHHKAM, JuiepaM. MEHEHKMEHT OyTyIiero.
OCHOBHBIE nmapaMeTphl YHOPAAOUCHHBIX U XaOTHYCCKUX BHCITHUX CPE U UX BIMAHHUEC HA ITOBCACHUC
Ou3Heca M opraHu3anuil B 1eaoM. [IpuHIUN SHAEMHUYECKOTO COOTBETCTBUS BHYTPEHHEHW Cpeibl
OpraHH3aIy ee BHEIHel cpene (OusHec-cpene). [loBbiieHne BEpOATHOCTH MOTYYSHHs 3aJaHHOTO
pe3ynbTaTa OpraHu3aluoOHHOro TMoBeaeHUs. OCOOEHHOCTH poccHiickol Ou3Hec-cpeibl (YCIOBUS
CyIIIECTBOBaHMs opraHu3ainuii). [lapamMeTpsl opranusaiuii, onpeaensonmecs pocCuiicko ousHec-
cpemoif.  OueHka  pe3ynbTaTUBHOCTH U 3((YEKTUBHOCTH  BO3MOXKHOTO  (BEpOSITHOTO)
OpraHM3al[MOHHOT0 ToBelaeHus. llepcriekTMBHOE BUIEHUE DPA3BUTHS YIPaBICHUYECKUX (YHKIUI
PYKOBOIUTEIA B CBETC USMCHCHUS 6I/I3HGC-CpeI[BI u OpFaHI/ISaIIHfI.

Tema 4. CraproBble YCI0BHS MOACJHPOBAHUS OPraHU3allMOHHOIO NOBEACHHMA M HOpPMa
OPraHM3anOHHOIO NoBeeHNs. /[[eBHAHTHOE NNOBeIeHNEe: OPTaHN3allHOHHbIC U MIOBEACHYCCKH e
NATOJOTMH M MeTO/IbI UX YCTPAHEHUSs] MJIU NPEOI0JIeHHS.

CrapToBble  yCIOBUSI MOJEIUPOBAHUS  OPraHU3AllMOHHOTO TOBEJEHHUS M  HOpMa
OpraHU3al[MOHHOT0 ToBeaeHus. [loHATHEe HOPMaIbHOIO W HEHOPMAIbHOIO OPraHU3ALMOHHOTO U
UHAMBUAYaJIbHOTO moBefeHus. OleHKa CTeNeHW JIEBUAHTHOCTH  OPTraHU3allMOHHOTO U
WHAVBUAYAJIbHOTO MOBEACHUS OT OOLIENPHUHATHIX MHPOBBIX HOpPM. Pe3ynbTaThl AEBHAHTHOTO
MIOBE/ICHNUS I YEJIOBEKA U OPTaHU3ALNH.

[ToHsATHE ATOIOTMN MOBEAEHUYECKON M COLMANIbHOM. VICTOUHMKM NATOJIOTUI U MEXaHU3MBI
ux ¢opmupoBanus. Popmbl maronoruil. X BnusHUE HAa MOJAEIMPOBAHHE OPraHU3ALMOHHOTO
noBefeHus. HopmanbHOoe M aHOMalbHOE TIOBEJCHHE Kak OCHOBa (HOpMHUpPOBaHHS Mojenen
OpraHM3aIl[MIOHHOTO MOBE/ICHNUS C 3a/laHHBIMH MapamMeTpaMu. MeTo bl ucripaBieHus natonorui. Mx
3¢ (EeKTUBHOCTh M OXHJaeMble pe3ysbTaThl NMpUMeHeHus. [loBeneHueckre U OpraHu3allMOHHBIE
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NaTOJIOTUM KAaK pUCKM OpraHM3aluu, Oapbepbl Ha MyTH W MOTEHIHAN JHMIEPCKOTO U
OpPraHU3aLMOHHOIO Pa3BUTHS.

Tema 5. MeT0o10/10THsl M TEXHOJIOTHSI MOIeJIMPOBAHNSI OPraHU3AMUOHHOI0 MOBEIEeHMS.
[IpeanochlIKd, TNPUHIUIBEI W 3aKOHOMEPHOCTH MOJCIMPOBAHUS OPraHU3alMOHHOTO
IIOBCACHUA. OCHOBHLIG COOTBECTCTBUSA OpFaHI/I3aL[I/IOHHOFO IIOBCACHUSA (JIOFI/IKa HCCICOOBAHUS U
MOI[GJII/IpOBaHI/ISI OpI‘aHI/ISaI_II/IOHHOFO IIOBCACHUA OJIA JOCTHUXCHUA I‘apaHTI/II)OBaHHOFO pe3yﬂbTaTa).
Jloruka MonenupoBaHUs OpraHU3ALMK B PYCJIE€ OPraHU3allMOHHON apXUTEKTYphl, KaueCTBO W
YPOBEHb PA3BUTHS €€ 4YelloBeYeckoro (akrtopa. YMOpsAIOoUeHHAs, XaOTHUYECKas W CMEIIaHHas
BHCIITHSA cpe;[a COBpeMCHHBIX OpFaHI/ISaLII/If/'I KakK FpaHI/I‘-IHOG yCJIOBI/Ie MOILCJIHpOBaHI/ISI. ManI/II_Ia
YPOBHEHW pa3BUTHS 4YEIOBEUECKOro ¢akropa OpraHU3allMd U €€ BIWSHHE HAa MOJEIMPOBAHHE
OpraHu3aIMOHHOTO0 noBeneHus. [lopTpeT mmaepa Oyayiiero Kkak KOH(GUTrypaTopa OpraHUu3aliy U ¢
MOBEJICHUS. AHAJIN3 KIIOYEBBIX KOMIIETEHIIUN COBPEMEHHOTO MEHEIXKEPA B Pa3pe3e ero CUCTEMHOM
3¢ exTUBHOCTH BO BHEIIHEH U BHYTPEHHEH cpesie opraHu3anuu Jiro0oro tuna. CoBpeMeHHbIH 3Tall
pa3BI/ITI/I$I MCETOAOJIOTUHN H I/IHCTp}IMGHTOB MOIICJII/IpOBaHI/Iﬂ OpFaHI/I3aHI/IOHHOFO IIOBCACHUA.
HccnenoBanre OCHOBHBIX MPOOJIEM HA ITyTH MOJICTUPOBAHUS OPTAHU3AIIMOHHOTO ITOBEICHHMSI.

Tema 6. MaxkporexHonoruss — OpraHM3anMOHHAsi APXUTEKTYPa W OPraHM3alMOHHOE
304€CTBO: TUIIbI MO/eJIeH OPraHu3alMOHHOI0 MOBEICHHS.

CyIHOCTb, OCHOBHBIE MEXaHHU3MBbl, JIOTUKA, JIUHAMHMKH, OXKUJAEMbIE pE3yJibTaThl U
3G (}EeKTHBHOCTh MOJICJICH OpPraHU3allMOHHOTO TIOBEJICHUS: aBTOPHUTAPHOW, KOJUICTHAILHOM,
NOJJIEPKUBAIOLIEH, pa3BUBarollel, (pakraabHOW M omeuHoi (marepHamuctckoi). Ilponeccs
WHBOJIIOLIMH, 3BOJIIOLIMY U MyTalluu KaXJA0W MoJenu. MexaHu3Mbl MOJAECIMPOBAHHUS, PA3PYLICHUS U
Tpancopmanuu  Kaxaoid Moxaenu. Co3gaHue OCHOB Ui JWHAMHUYECKOTO 3BOJIOIMOHHOTO
MOJEIIUPOBAHUS.

Tema 7. 'nOopuausaums mojaeseil OpraHu3alMOHHOr0 MOBeIEHUS.

MexaHu3MBl U TieNenojaranie (GOpMHPOBAHUSI THOPUIHBIX MOJEIEH OpraHU3alMOHHOTO
NOBEJCHUs, yciaoBUsA d(¢ekTuBHOCTH TuOpuaoB. IlpobGneMbl (GopMupoBaHUS M YHpaBICHUS
rUOpUIHBIMU MOJIeIsIMA. OCHOBHBIE TIOJIOKEHUS, TEXHOJIOTUSI U MHCTPYMEHTBI OPraHU3aIl[MOHHOTO
peuruHUpHHTa. bydepHas cucrema kak Heobxoaumoe yciaoBHue 3(h()EKTHBHOTO CYIIECTBOBAHUS
ruOpHuIHOW MOJIeNM OpraHM3allMOHHOro moBeAeHus. Ilpocras u cnoxHas rubpuansanus. OneHka
CTETIEHU BEPOSTHOCTH YCTOWYMBOIO pe3yibTaTa TMOpUIHON MOJIENIN OPraHU3allMOHHOTO TOBEICHHUS.

Tema 8. MoaenupoBaHue CTPYKTYPHO-CMBICTIOBOH CXeMbl OPraHM3ANMHU B OyayLueM.

®dytyponorus: co3nanue obpasza Oyayuien 6usHec-cpepl. DopcaliT U ero BO3MOKHOCTH B
MOJENUPOBAaHUM  Oyayliero opraHuzanuud. OopMHpPOBaHHE CTPYKTYPHO-CMBICIIOBOH CXEMBI
opranuzaiuu (MpoeKTa OpraHW3alMOHHON apXUTeKTyphl) B Oynymem. OnpesaeneHue napaMmeTpoB
OCHOBHBIX ITOACUCTEM [JIA 6y11yn1er0 IMPOCKTa (HGHHOCTI/I N KOpIopaTuBHasA KYJIbTypa, CUCTEMaA
yIpaBieHUs,, MOTUBAIUS, YPOBEHb Pa3BUTHS YeJIOBEUECKOro (hakTopa U Apyrue).

Tema 9. ®opmupoBaHMe UTOrOBOM MOJEJHM OPraHU3AllMOHHOIO IOBEJCHHUS M NPOIrPaMMbI
OPraHM3alMOHHOIO Pa3BUTHA (WK TPpaHCchOpMaLUH).

Cozpmanue WTOrOBOTO IMPOEKTAa MOJENM OPraHU3allMOHHOIO IIOBEACHHS  COTJIACHO
KJaccugukaropy moaeneit. opMupoBaHUe CUCTEMHBIX CBsI3€il U 6a30BbIX Oy(epoB BO BHyTpEeHHEN
cpelie OpraHu3aluy Kak OCHOBBI JUISI YCTOMYMBOCTH M MPOYHOCTH OPTraHU3ALMOHHOIO IOBEJICHHUS.
[Iporpamma opraHu3allMOHHOTO pa3BUTHs\TpaHCHOpMALIUH.
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4. MarepuaJjbl TEKylIero KOHTPOJIS yCIIeBaeMOCTH 00y4alouXxcs

4.1. B xoae peanu3anum TUCHUILIUHBI «COBpeMeHHbIH MEHEIKMEHT» UCIO0JIb3YITC S
cJieayIolue MeToAbl TEKYIero KOHTPOJIsl YCIIeBAeMOCTH 00y4aoOInXCs:

Tema

Meroap! TEKyIIEero
KOHTPOJIS YCTIEBAEMOCTH

1. CucteMHBIE OCHOBBI HUCCIIE€A0OBaHUA U MOACITIUPOBAHUA
OpraHru3allMOHHOIO MMOBCACHHA B OpraHU3alUigX pasJIM4YHOro
THUIIA

2. Tumbl opraHu3anuii ¥ UX CTPyKTypa

3. BaumoBnusHUE BHEUTHEH U BHYTPEHHEH Cpe/l OpraHu3aIui.
OcCHOBHBIE MPUHLIUITBI MOJICTUPOBAHUS BHYTPEHHEN CpeIbl
OpraHu3alliy ¢ 33JaHHBIMU ITapaMeTpaMu U rapaHTUPOBAHHBIM
pe3yJIbTaToOM

4, CTapTOBbIe YCJI0BUA MOACIUPOBAHUA OPraHUu3alluOHHOTO
MMOBCACHUS U HOPpMA OPIraHU3allMOHHOI'O ITOBCACHMA.

I[GBI/IaHTHOG IMOBCACHUEC: OPraHU3allMOHHLBIC U ITOBECACHUYCCKUEC

MaToJIOru 1 METOAbI UX YCTPAHCHUSA WJIU IPCOLOJICHUA

5. MGTOZIOJIOFI/UI 1 TCXHOJIOTHA MOACTIUPOBAHUA
OpraHU3alMOHHOIO ITOBCACHUA

6. MaKpOTeXHOHOFI/ISI — OpraHu3allMOHHAA apXUTCKTypa U
OpraHnu3allOHHOC 30A4YCCTBO: TUIIbL MozeeH OpraHru3allMOHHOIO
IIOBCACHUA

7. Tubpuauzanus Mojeliel OpraHu3allMOHHOTO MTOBEICHUS

8. MogenupoBaHHe CTPYKTYPHO-CMBICIIOBOH CXEMBI
OpraHuzaiuu B OyayiieM

9. ®opmHpoBaHUE UTOTOBOM MOJIETH OPraHU3AUOHHOTO
MIOBEJICHHSI U IPOTPaMMBbl OPTaHU3AIMOHHOTO Pa3BUTHSI (MK
TpaHchopMaImn)

e Orenka
BBICTYIUJICHUM
CTYJEHTOB C
JOKJIaJaMU U
PE3CHTAIUSIMH.

e Pa3bop cryneHramu
npodhecCuOHATBHBI
X KEHCOB U OLICHKA
MOJTy4YEHHBIX
Pe3yIbTATOB.

e OueHka
BBITIOJTHEHUS
CTYJICHTAMH
MPAKTUYECKHUX
3a1aHUM.

e Pednexcus mo
pe3yibTaTamMm
MOJITOTOBKH U
y4acTusi CTYJACHTOB
B (hopcaiiT-ceccun.

e Uroru
MPOXOKACHUS
CTYJICHTaMH TECTOB
M0 TeMaM.

dopmar 3a1aHuil aganTupoBaH A miaardopmel Moodle.

ConepxaHue BCeX BOIPOCOB OTHOCUTCSI K Pa3IMYHBIM pas3zesiaM MpOrpaMMbl C TEM, YTOObI

HanOoJIee MOJHO OXBAaTHUTh MaTepural yqe6H0171 JUCHUILINHEL. B nmponecce MmoAroToOBKMU K 3a4€Ty
OpPTaHU3YIOTCA IMPEAIK3aMCHAIIMOHHBIC KOHCYJIbTAllUU IJISI BCEX y‘{C6HLIX Tpy1Il.

Ha MMPOXOKACHUC TCCTA OTBOAUTCA HC Ooiee 45 MUHYT, IPECAYCMOTPCHO OJIHA ITOIILITKA. Tect
pacmnojrara€tcsd B CHUCTCMC Moodle u cranoBHuTCS AOCTYIICH CTYACHTaM TOJIbKO B JICHbL 3a4CTa.
I/IHTCpHCTOM, KOHCIICKTOM HCKHHﬁ, y‘-IC6HI/IKaMI/I U CIIpaBOYHUKaMU BO BpPEMA TCCTUPOBAHUA
MMOJIb30BATHCA HEC pa3pCiacTCs.

4.2. TunoBbIe MATEPHAJIBI TEKYIIEr0 KOHTPOJISA YCIIEBAEMOCTH 00YYaIOIIMXCSI

TunoBble TeMbI JOKJIAJ10B U Npe3eHTaAlUil

1. DOxomnorus B3aMMOEMCTBUSI OpraHU3aIMK U YEJIOBEYECKOT0 KanuTana
2. TIpoGnemsl GopMHUPOBAHKS U YIIPABICHHS THOPUIHBIMA MOACIISIMHU
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© N A

10.
11.
12.
13.

14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24,
25.

26.

27.
28.
29.
30.

dopMHUpOBaHUE CHCTEMHBIX CBs3ei M 0a30BbIX OydepoB BO BHYTpEHHEH cpene
OpraHMu3aIMKaK OCHOBBI JJIs1 yCTOMYUBOCTH M MIPOYHOCTH OPTaHU3AIIOHHOTO
MTOBE/ICHUS

®opcaliT ¥ ero BO3MOXKHOCTH B MOJICIIMPOBAHUH Oy IyIIETO OPraHU3aluu
@OyTypoJIoTHs: TeOpHUs U MPaKTUKA

TexHos0THs OPraHu3allMOHHOTO PEUHKUHUPUHTA

Monens nuaepa Oyayiiero kak KOH(PHUTrypaTopa OpraHu3aluy U ee MOBEACHUS
MpoOJIeMbI ¥ IEPCIIEKTHUBBI Pa3BUTUSI METOIOJIOTMH U HHCTPYMEHTOB MOJICIUPOBAHUS
OpPraHHU3aIIOHHOTO MOBEICHUS

MeHepKMEHT Oy ayiero

Tpenap! opraHu3anMOHHOTO AU3aiiHa

HccnenoBane 0OCHOBHBIX MPOOJIEM MOICTHPOBAHUS OPTaHU3AIIMOHHOTO TTOBEICHUS
Oco0eHHOCTH POCCUICKOM OM3HEC-CPeIbl M OPTaHU3AIMOHHOTO TOBEICHUS
WNnentudukanus 1 KOHBEPreHIMS OPraHU3allMOHHOTO U WHAUBUAYAIBHOTO
MOBE/ICHUS BKOMITAHUU

[ToTenuuan MUAEPCKOro U OPraHU3aMOHHOTO PAa3BUTHS: BBISIBIICHHE, OLICHKA,
UCIIOJIb30BaHUE

TenneHIu H3MEHEHHSI COBPEMEHHOTO MHPa C TOYKH 3PEHUS KOHIICTIIINN TIOPSIKA | Xaoca.
IleneBas oprieHTaINsI, OCHOBHBIC YCTAHOBKH U OKUACMBIC Pe3YIIbTaThI
OpPTraHU3aIIOHHOTO HIHINBHIyaJIbHOTO TIOBEICHUS.

BapuaTBHOCTB MTOBEICHYSCKUX KOHIICTIIIUN B PA3IMYHBIX YCIIOBUSX —
CpaBHUTEIbHBIAHATN3 BEPOATHOCTHBIX UCXO/I0OB IMMOBEJCHHS JIJIsl YeJIOBEKa U
OpraHH3aIlHH.

dopMHUpOBaHUE CUCTEMHOU YIIPaBICHUYECKONH TOYKU 3PEHHUSI.

I'ymaHuCcTHUYECKas OpUEHTAIUS MEHEHKMEHTA.

JKW3HEHHBI UK OpraHnu3aluy.

Tunonorus u kraccuUKAMOHHBIC XaPAKTCPUCTUKHA OpTaHU3aIHH.

OcHOBHBIE TTApaMETPHI YIOPSTOUYESHHBIX H Xa0THICCKUX BHEITHUX CPEJL.

[TpuHIHIT YHAEMUYECKOTO COOTBETCTBHS BHYTPEHHEH CPE/Ibl OpTaHU3AIUH €€

BHEIIHEeH cpene(busnec-cpene).

Pe3ynbratuBHOCTH ¥ 3()(hEKTUBHOCTH BO3MOXKHOTO OPTaHU3AIMOHHOTO TTOBEICHHUSI.
[ToHsiTHE HOPMAIbHOTO U HEHOPMAIBHOTO OPraHU3AIlMOHHOTO U
WHAWBHU1yaJIbHOTOTIOBEICHUSI.

[TonsiTre 1 HopMBI MATOJIOTUU MOBEACHUYECKON U COIMATBHOM, HCTOYHUKH MATOIOTUH
MMEXaHU3MBbI HX (POPMHUPOBAHUSI.

MopenupoBaH#e OpraHU3aIIMOHHOTO TTOBEICHUSI.

OpraHu3anyuoHHast apXUTEKTYPA.

['ubpuHbIE MOIEIM OPTAaHU3AIMOHHOTO MOBEICHHUSI, YCIOBHS Y(PPEKTUBHOCTH THOPUIOB.
dopcailT TeXHOJIOTHS U Co3aHue 00pasza Oy yiiel On3HeC-Cpebl.
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TunosBoii keiic

[To maTepumanam, NpencTaBICHHBIM Ha OQHUIMATBHBIX CaiTax, MPOBEAUTE HMCCIECIOBAHUE

(ckaHMpOBaHUE) BHYTPEHHEH Cpelbl

OpraHu3an Ui TEePBUYHOTO (HOPMHUPOBAHHS

MMpeaACTaBJICHUAO HGHOCTHOfI U CUCTEMHOM KapTUHC OPraHnu3alliOHHOTO ITOBCACHM.

Ne Caiit Komnanus
1 http://www.cntiprogress.ru LITHTU «IIporpecc»
2 http://www.imisp.ru busnec-mkora UMUCIIT
3 http://admship.ru OObeMHEHHAsI CTPOUTENbHAS KOPIOPALUS
«Anmupanteiickue Beppu»
4 https://kalashnikovgroup.ru ['pynna komnanuii «KanamHukoB»
5 https://www.nornickel.ru [Mpennpustust ['pymmsr « HopHUKETb)
6 https://www.svo.aero/ru/main | MexayHapoansiii adponopt IllepemerseBo
7 https://www.mariinsky.ru MapuuHCKHii TeaTp
8 https://www.msu.ru/index.php | MockoBCKk#Hii rOCy1apCTBEHHbBIH YHUBEPCUTET UM.
M.B. JlomoHOCOBa
9 http://melnitsa.com CTyaust aHUMallMOHHOTO KMHO «MeJbHHIIa»
10 | http://sk.ru ®onp pa3sutus LlenTpa pa3pabotku u
KOMMEPITHATH3AINH HOBBIX TEXHOJIOTHI
«CKOJIKOBO»

TumoBoe MNPAKTHYIECCKOEC 3aJaHUEC

HpO6J’ICMLI U 3aJaud CTaJuM >KU3HEHHOIO IMKJa OopraHusanuu: OIIPCACIUTC OCHOBHBLIC

HpO6J’I€MI>I 1 3aa4U, XapaKTCPHBIC JJI1 Kﬂ)KI[OfI CTaIuH ) XU3HCHHOI'O IIUKJIa OpraHru3alu, 3ali0JTHUB

npornycku B Tabnuie. JlaiiTe XxapakTepUCTUKY KaXKJOW U3 CTaAMM )KU3HEHHOTO 1IMKJIa

Crangus

XapakTepuCTUKU

[Tpobnembr 3amaun

Poxnenue

HerctBO

IOunocts

3penocTb

Crapenue

Bo3poxnaenue

5. OueHo4YHbIe MATEPHUAJIBI IPOMEKYTOUYHOM ATTECTANMH 10 TUCHUILINHE

5.1. 3ayeT npoBOAMTCS ¢ NPUMEHEHUEM CJIeYIOIMX MeTO10B (CpeacTB):

3auet npoBoautcs B popme tectuposanus B C[1O. Ha 3auer BeiHOCHTCS MaTepHal B 00beMe,

MPeyCMOTPEHHOM pabodel mporpaMMoi yaeOHOM AUCIUIUIHHBL. 3a4eTHBIA TeCT BKIIIOUAET B ce0s
30 BompocoB (BUA TECTOBOTO BOMPOCAa MOXKET OBITh PAa3MYHBIN: BHIOPATh OJUH WIU HECKOIBKO
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HEBEPHO IPEIaracMoe yTBEPKIACHUE).

MMpaBUJIbHBIX OTBCTOB, YCTAHOBHUTL COOTBCTCTBUC, NOMOJHUTHL HCAOCTAIOIICC, YKA3aTh, BECPHO HIIN

5.2. OneHOYHbIE MATEPHUAJILI IPOMEKYTOYHOM aTTeCTALMHU

KomnoneHT KuaroueBoii/mpome:Ky TOYHbIN Kpurepuii oueHuBanust
KOMIIeTEHIHH HHIUKATOP OLlECHUBAHUS

YK-3.1 Criocoben PazpabartreiBaeT u YMenue co3maTh KOMaHIy — UIsS
OpraHu30BaTh paboTy COBEPIICHCTBYET peay3aliy uieH, Ha OCHOBE KOTOPOM
KOMaH/bl IS OPraHU3alMOHHYIO (bopmynupyercs 1eib.
JIOCTUKECHHUS CTPYKTYpYy, ¢opMupyer u 3Hanune TICUXOJIOTHYECKHX
CTPATETNYECKUX PYKOBOIUT KOMaH0u ocoOeHHOCTEH dhopMHEpOBaHUS
ueﬂeﬁ Oopranuvsanuunu IMPOCKTa, HUCIOJIB3YET pa6oq1/1x KOJIJICKTHUBOB.

3¢ (heKTUBHEIC METO/IbI Co3anue CIIOYEeHHOTO0 TBOPYECKOTO

yIpaBJieHHEM TIEPCOHATIOM.

KOJUIEKTHBA, O0bEOUHEHHOIO OOIIEeH
UJCCH JJIs pean3aiuy OCTaBICHHOM
3aa4u.

YK-5.1 CrocobeH
paboTtartp B
KOJUIEKTHUBE, B
KOMaHe MIPOEKTA,
PYKOBOJHTH u
YHOpaBIATh  YWICHAMH
KOMAaHJIbl,
B3aMMOJCHCTBOBATL C
3aMHTEPECOBAHHBIMU
JIMI[AMH.

OcCyIEeCTBISET COLHUATBHYIO
MOJUTHKY W COLMAIBHOE
pa3BUTHE KOMaHIbI IPOEKTa,
OpraHM3alludi €  y4eToM
MEXKYJIbTYpHOTO
B3aMMO/IECHCTBHS.

OQQPEeKTHBHO BBIABISAET CYIIHOCTH
B3aMMOCBSI3U COIMAITBEHON TTOJIUTHKA
u aKTyaJbHOTO COCTOSIHUS
couuanbHOW  cdepbl;  OCHOBHBIC
TeHJCHITHN u MEXaHU3MBbI
yIpaBJieHHsI B COUABHOH cdepe.

Yerko  QopMymupyeT  OCHOBHEIC
TPUHIUITBI PYKOBOJICTBA
KOJUIEKTUBOM B cepe  cBoei
po(heCCHOHATIBHOMN IEeATEIEHOCTH.

Yetko  QopMynmupyer  OCHOBHBIC
TPUHIUITBI TOJIEPAHTHOTO
PYKOBOJICTBA KOJUICKTHBOM B
YCIOBHSX  HAJMYMS  COIHAIBHBIX,
ITHHUYECKUX, KOH(PECCHOHAIBHBIX U
KYJbTYPHBIX Pa3JIMuiii B KOJUICKTUBE.

OIIK OC-1.1 Criocoben
peuiarhb
npodeccCHOoHANBHBIC
3a/71a4M Ha OCHOBE
3HAHUA TeOpI/II/I
yIpaBIIeHHs, TCOPUU
OpraHu3alvy, MPaKTHK

Pemaer npogeccroHalibHbIC
3aJla4uM Ha OCHOBE 3HAHUS
OpTraHu3alMOHHON U
YIIPABJIEHYECKON TEOPUH,
WHHOBAIIMOHHBIX MOJIX0JIOB,
00001IIeHNS] 1 KPUTHIECKOTO
aHaJM3a MPAKTHK YIPABICHHUS.

[MonHoTa M rTyOWMHA 3HAHUS
TEOPETUIECKUX OCHOB, IPUHIIUIIOB,
HPOLIECCOB U METOJIOB TEOPHHU
OpraHM3alvu.

CamMocTosTeNnbHOE, IPaMOTHOE
pelIeHue 3a/1a4 OpraHu3auoHHOTO
Pa3BHUTHSL.

COBPEMEHHOTO

MEHEHKMEHTA.

OIIK OC-3.1 Criocoben BrIsBiIgeT U OIIEHUBAET HOBEIE [lomHoTa M rIyOMHA 3HAHUS
permarb PBIHOYHBIE BO3MOXKHOCTH, TEOPETHUECKIX OCHOB, TIPUHITUIIOB,
npodeccruoHaIbHbIC paszpabaThIBaeT CTPATETUN (GYHKIIHMIA, METOJIOB U TIPOLICIYP

3aJa4u Ha OCHOBE
3HaHUsI IPUHLHIIOB,
(bYHKIU, METOJIOB U
NpoLEyp aHaIn3a
Cpelbl OpraHu3aluH,
CTPATETHYECKOTO
TUTAHUPOBAHUS,
OpraHU3allMOHHOTO
MPOCKTHPOBAHMUSI.

PasBUTHS OPraHU3ALUH C
HCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBIICHHSL.

aHaJu3a BHEIIHEH Cpeibl OpraHu3alui,
KOHKYPEHTHOT'0 aHalu3a, Leiei
CTPaTeTHUECKOTO TIAHNPOBAHUSI.
CamocTosTensHOe, TPaMOTHOE
(hopMyITUpOBaHUE METOJIOB
OpraHU3aANMOHHOTO POSKTHPOBAHMUS.
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IlepeyeHb BONPOCOB K 3a4éTy MO AUCHUIIIHHE

MonenupoBaHue OPraHU3aIMOHHOTO MTOBEACHUS B OPTraHU3aIUAX PA3ITMYHOTO THIIA.
Wnentuduxanus opraHu3allMOHHOTO U UHAUBUAYAIBHOTO TIOBEICHUS B KOMIIAHHH.

LleneBast opueHTAIMs, OCHOBHBIEC YCTAHOBKH M OKUJACMbIE PE3YJIbTaThl OPraHU3aAIMOHHOTO U
MHUBUIYAJIbHOTO TIOBEICHUSI.

CpaBuenue 3¢G(HEKTUBHOCTH ABYX KOHIEHIMI TMOBEIEHUS C TOYKH 3peHHs PHEKTUBHOCTH
Ou3Heca U CUCTEMHOIO yIpaBieHUs] OU3HECOM M OpraHu3aluei.

BapuatuBHOCTh OBEIEHYECKUX KOHLIETIIIUIN B Pa3IMYHBIX YCIOBUSAX — CPABHUTENIbHBIN aHaIN3
BEPOSATHOCTHBIX MCXOJIOB IMOBEJICHUS JIJIsl YeJIOBEKAa M OpraHU3aIliu.

['ymanucTuueckas OpHEHTAllUs MEHEKMEHTAa: SKOJOTUS B3aHUMOJCHCTBHUS OpraHHU3allH U
YeJIOBEUYECKOro KamuTajga, JTUKAa W COlMajbHash OTBETCTBEHHOCTh 4YEJOBEKa W OW3Heca
(opranuzanum) Mo OTHOIIECHUIO IPYT K IPYTY.

Turbl Oprauu3aui U uX CTPYKTypa.

[TonsiTve U CyITHOCTH OpraHU3AIIH.

3aKOHBI OpraHU3aIUH.

. JKu3HEHHBIN LUKII OpraHU3alyH.
. DBOIIIOLIUS B3TJISJIOB M COBPEMEHHBIE TPEHIBI TpaHCc(opMaui opranu3amnuii (000I09eqHbIe,

BUPTYaJIbHbBIC U T.I1.).

Tunomnorus u K1accu(PUKAIMOHHBIC XapaKTEPUCTHKU OPTaHU3AINN.

BHewHss 1 BHYTpEHHsISI cpella OpraHu3aluil.

OCHOBHBIE TPHUHIUIIBI MOJEIUPOBAHMS BHYTPEHHEW Cpelbl OpraHu3alud C 3aJaHHBIMU
napamMeTpaMu ¥ rapaHTUPOBAHHBIM PE3YJIbTaTOM.

TenaeHMM U3MEHEHHUSI COBPEMEHHOTO MHUPa C TOUKHU 3PEHUs KOHIICTIIIMH TOPSIKa U Xaoca.
MenemkMeHT OyayIero.

OcCHOBHBIE TapaMeTPhbl YHMOPSAOYECHHBIX M XAOTHYECKUX BHEUIHUX Cpel U WX BIUSHUE Ha
noBe/ieHre OM3Heca U OpraHU3aIMil B LIETIOM.

[IpuHIUIT YHAEMHYECKOTO COOTBETCTBUS BHYTPEHHEH CpeJlbl OPraHU3alliy €€ BHEIIHEH cpeie
(Ousnec-cpene).

OcobenHoctn  poccuickoir  OusHec-cpenbl  (YCIOBHS — CYIIECTBOBAHUS — OpraHU3allUid).
[TapameTpsl opranu3zaiuii, onpenensomuecs poccuiickoit OusHec-cpeoil.

OneHka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTH BO3MOKHOI'O (BEpOSITHOTO) OpraHU3allMOHHOTO
MOBEJCHUSI.

CrapToBble  YCIOBHSI  MOJETUPOBAHUS  OPraHU3allMOHHOTO  TIOBEACHUS UM HOpMa
OpPraHU3aIMOHHOTO MTOBEICHUS.

JleBUaHTHOE TOBEJIEHUE: OPTAHM3AIMOHHBIE M TIOBEJICHUECKHE MATOJIOTHM M METOJAbl HX
YCTPaHEHHMS WIH NPEOI0TIECHUSI.

[ToHsiTHE HOPMATEHOTO M HEHOPMAJIBHOTO OPTaHU3aI[MOHHOTO U MHAUBUIYaTEHOTO TTOBEICHHUS.
OuLeHKa CTENeHW JE€BUAHTHOCTU OPraHU3allMOHHOTO M WHJMBHUIYAJIbHOTO IIOBEJIEHUS OT
OOIIENTPUHATHIX MUPOBBIX HOPM.

Pe3ynbpTaThl 1€BUAaHTHOTO MOBEACHUS JIs YEIOBEKA U OpraHU3alluH.

[ToHsiTHE MATOJIOTUU MOBEACHYECKOW U COLMAIbHON. ICTOUHUKN MATOJIOTHIA U MEXAHU3MBI UX
dbopmMHpOBaHUS.

®opwmbl naTosnorui. VX BIMsSHUE HA MOJIETMPOBAHUE OPTraHU3AIMOHHOTO TTOBEICHHUS.
HopmansHOoe ©  aHOManbHOE TOBEACHHE Kak OCHOBa (OPMUPOBAHUS  MOJENeH
OpPTaHU3AIIMOHHOTO MTOBE/ICHUS C 3aIaHHBIMH ITapaMeTPamMHu.

Metonsl ucnpaBienuss mnaronoruil. Mx sddexTuBHOCTE W OXHIaEMble Pe3yIbTaThl
MIPUMEHEHUS.

[ToBeneHyecKre U OpraHU3AIMOHHBIC MTATOJIOTMH KaK PUCKU OpraHMU3aIlNH, Oapbephl HA MTYTH U
MOTEHLIKAN JTUACPCKOT0 U OPraHU3alMOHHOTO Pa3BUTHSI.

TexHOoI0THsI MOJAETUPOBAHUS OPTaHU3ALUOHHOTO TTOBECHMUS.

Jloruka MoaenupoBaHUs OpPTaHHU3AIMK B PYCJIE OPTraHU3AIMOHHOW apXUTEKTYpPhI, Ka4eCTBO H
YPOBEHB Pa3BUTHS €€ YeIOBEUYECKOro (hakTopa.
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33. YnopsioueHHasi, XaOTU4YeCKas ¥ CMELIaHHAasl BHELIHSS Cpella COBPEMEHHBIX OpraHU3aluil Kak
rPaHUYHOE yCIOBHE MOJACINPOBAHHUS.

34. MaTtpunia ypoBHEW pa3BUTHS 4YeEJIOBEYECKOro (pakTOpa OpraHu3allud U ee BIMSHHE Ha
MOJIEJTMPOBAHUE OPraHU3aLMOHHOTO MTOBEACHHUS.

35. IopTper nuaepa Oyayiiero kak KoHQHUrypaTopa OpraHU3aIie U €€ MIOBEICHUS.

36. AHanu3 KJIIOYEBBIX KOMIIETEHLIMH COBPEMEHHOIO MEHEDKepa B pa3pe3e ero CHCTEMHOM
3¢ PEKTUBHOCTH BO BHEUIHEW U BHYTPEHHEW Cpe/ie OpraHu3alyy JIF0OOro THIIA.

37. CoBpeMEHHBI ~ 3Tall  pa3BUTUS  METOJOJIOTUM W UHCTPYMEHTOB  MOJEITUPOBAHUS
OpPraHU3aI[IOHHOTO TOBECHHUSI.

38. OpranuzanioHHasl  apXUTEKTypa W  OpPraHM3allMOHHOE 30J4YECTBO: THIIBI  MOJENeH
OpPraHU3aI[IOHHOTO TOBECHHUS.

39. Db dexTrBHOCT, MOAENEH OPraHU3AIMOHHOTO TOBEICHUS: AaBTOPUTAPHOW, KOJUICTHAIBHOM,
MO/IJICPKUBAIOIICH, pa3BUBarOIICH, (ppakTalbHOW M onevyHou (maTepHanucTckoi). [Iporeccsr
MHBOJIIOIMH, BOJIOIMY U MYTaLlUU KaXKI0W MOJIEITH.

40. I'nbpunuzanus Moieei opraHu3alliOHHOTO TOBEICHUS.

41. MexaHu3Mbl U liejenojiaranue (OopMUPOBaHUS THUOPUIHBIX MOJENIEH OpraHu3allOHHOIO
MoBe/IeHus, ycaoBUsl 3 PeKTUBHOCTU THOPHUIOB.

42. TIpo6Giiembl OPMHUPOBAHUS U YIPABICHUS THOPUIHBIMH MOJICIISIMH.

43. OCHOBHBIE MTOJIOKEHUS, TEXHOJIOTHSI U MHCTPYMEHTBI OPraHU3aI[MIOHHOTO PEUHKHHUPHUHTA.

44, BydepHas cucreMa Kak HEOOXoaumoe ycioBue 3(PQPEKTHBHOTO CYIIECTBOBAHHS THOPUIHON
MOJIeJIM OPraHU3alMOHHOTO TOBEICHUSI.

45. TIpocTast 1 clloKHasi THOPUAN3ALHS.

46. OrleHKa  CTENEHHM  BEPOATHOCTH  YCTOMYMBOIO  pe3yibTara TUOpPUIHOW  MOJENH
OPraHU3aIMOHHOTO MTOBEICHHS.

47. dytyponorus: co3aanue odopasa Oyayuieit Ou3Hec-cpebl.

48. ®opcaiiT U ero BO3MOKHOCTH B MOJICTTMPOBAHUY OyIYIIEro OpraHu3aIliy.

49. ®opmupoBaHUE CTPYKTYPHO-CMBICIIOBOM CXEMbI OpraHu3aliu (MpOeKTa OpraHU3aIllOHHON
APXUTEKTYPHI) B OyIymIeMm.

50. Ouenka mapaMeTpoB OCHOBHBIX MOJACUCTEM M Oyaymiero mnpoekTa (LEHHOCTH H
KOpIIOpaTHBHAsI ~ KYyJlbTypa, CHCTEMa yIpaBJICHUS, MOTHBAIHS, YPOBEHb Pa3BUTHUS
4enoBevecKoro (haktopa u apyrue).

HIxaJjia oneHUBaAHUA

Onenka pe3yabTaToB MIPOU3BOAUTCS Ha OCHOBE llonokeHus o TekyleM KOHTpPOJIE YCIEBAaEMOCTHU
00y4aromuxcsi ¥ MPOMEXYTOUHOM aTTecTalluy oOeraruuxcs mo o0pa3oBaTeIbHbIM IporpaMmmam
cpeaHero mnpodeccHoHANBbHOTO M BBICHIET0 OOpa3oBaHMsl B (eAepaIbHOM TOCYAapCTBEHHOM
OIO)KETHOM 00pa30BaTEIbHOM YUPEXKJIEHUU BbIcliero oOpa3oBaHus «Poccuiickas akageMuu
HapOJHOI0 XO03AHCTBa M rocynapcTBeHHOM ciayxObl npu [Ipesunente Poccuiickoit ®enepauumy,
yrBepxkaeHHoro IIpukazom Pextopa PAHXul'C npu Ilpesunente P® ot 30.01.2018 r. Ne 02-66
(m.10 pazmena 3 (mepBsiii ab3am) u m.11), a Takke Pemenust Yuenoro coBera CeBepo-3amaHoOro
uHctutyTa ynpasiuenus PAHXul'C npu [Ipesunenre PO ot 19.06.2018, nmpotokon Ne 11

Omnpoc npoBOAUT MpENoAaBaTellb MO0 BCEM TeMaM JUCHUIUIMHBL. 3HAHUS, YMEHUS, HABBIKU
CTyJIEHTa MpHU NPOBEICHUM OINMpPOCA OIEHUBAIOTCS <«3auYTEHO», «HE 3auTeHOo». OCHOBOM Jid
ONPENEIEHUSI OLIEHKU CIYKUT YPOBEHb YCBOEHHUS CTYAEHTAMH MaTepualia, MPEAYyCMOTPEHHOTO
JTaHHOM pabodel mPorpaMMOii.

Ouenka TpeOoBanusi kK 3HAHUAM

Jan 1DoyiHBIM, pa3BEPHYTHIM OTBET HA IIOCTABJICHHBIM BONPOC; IIOKa3aHa
«3a4reHo» COBOKYITHOCTh OCO3HAHHBIX 3HaHWM OO0 O0OBEeKTe W3Y4YeHHS, JI0Ka3aTeIbHO
PaCKpBITHI OCHOBHBIE TOJIOKEHHS (CBOOOHO ONEPUPYET NOHATHAMU, TEPMUHAMH,
NIEPCOHAIMSAMHU U JIp.); B OTBETE MPOCICIKUBACTCS UETKAsI CTPYKTYpa, BEICTPOCHHAS
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B JIOTHYCCKOM MMOCJICAOBATCIIBHOCTH, OTBCT U3JIOKCH JIMTCPATYPHBIM I'PaMOTHBIM
A3BIKOM; Ha BO3HHUKHOIMEC BOIIPOCHI IIPCroaaBaTCiisi MaruCTpaHT IaacT T-IéTKI/Ie,
KOHKPETHBIC OTBCTHI, IIOKa3blBasd YMCHUC BBIACIIATH CYIICCTBEHHBIE U
HECYHICCTBCHHLIC MOMCHTLI MaTCpHUajia.

JlaH HEenoJHBIM OTBET HA IIOCTABIICHHBIN BOIPOC, JIOTUKA U IOCIEN0BATEILHOCTD
«He 3a4reHo» HU3JI0KECHUS HMMCIOT CYIICCTBECHHBIC HApPYIICHUS, IONYIICHBI CYIICCTBCHHBIC
OomKOKN B M3JI0KEHUH TEOPETHUYECKOr0 MaTepHaia W yIoTpeOJICHUH TEPMUHOB,
NIEPCOHAJINN; B OTBETE OTCYTCTBYIOT JIOKA3aTEJIbHBIE BBIBOJIbL, pEUb HEIPAMOTHasl.

6. MeTognueckne MaTeprAaJIbl 10 OCBOCHUIO TMCIUMILIMHBI HA 0cHOBe JK

MeTtoauyeckue ykazaHusl 10 NPOBeAeHUIO (opcaiiT-cecCuu
JlaHHBINA BUA JEJIOBOM UIPBl XapaKTEpeH Uil MOAEIUPYEMOM NesTeIbHOCTH, BEIOUpaeTCs ¢
LEJIBI0 KPUTHUYECKOTO NEPEOCMBICIIEHHUS M COBEPLICHCTBOBAHMSI JIOTUKO-MBICIUTEIbHBIX POLIECCOB
[AnucumoB O.C. Pas3BuBaroniue Urpel U UrpoTEXHUKA. — M.: DHIUKIONEIUS YIPaBIEHYECKUX
3aanuii, 2006. 213 c.] OCHOBHBIM OTIIMYMEM 3TOTO THIIA UTP OT OPraHU3ALUOHHO-/IEATEILHOCTHBIX
ABJIIETCS BBOJ B UI'PY SIBHO HENPEJICTABJICHHBIX B MOJEIUPYEMOMN JEATEIbHOCTU MBICIUTEIbHBIX
ITO3HLIAM.

Dopcaum (auen. foresight — eudenue 0yoyue2o) — npoyecc NpoOSHO3UPOSAHUL 00pa3a
b6yoywezo (opeanuzayuu, OusHeca, 3IKOHOMUKU), KOMNIEKCHbIU MeXaHu3m, O00Cmuearowuil
Pe3yIbmamos 3a cuem CoOYemanus CUCHeMbl Memooo08,; yaue 6ce2o Ucnoav3yiomes memoo /lenvghu,
SWOT ananuz, memoouka oxyc-epynn unu naweneu 5KCHEPMO8 U CYeHapHoe NIAHUPOBAHUe.
@opcaiim BKIOYaeT B cebs TpU CTaauM: CO3JaHHe o0pa3a BEpOSTHOrO OyAyIIero, CO3/J1aHue
CIIEHapHsl Mepexo/ia U3 HACTOAIIETO B XKelaemMoe Oyayiee B BHAE "MOPOKHOM KapThl", CO3AaHUE
CTPaTEerMuecKuX M HKOHOMUYECKUX JOTOBOPEHHOCTEH YYaCTHUKOB, MO MOBOAY TOrO, Kak 3Ta
"moporkHas kapta" Oyaer peanu3oBbiBaThCs. [lomHOIIEHHBIN ""OopcaiiT" cOCTOSIICSA, €CITU YIaCTHUKHU
IPOLLIN BCE TPU CTAUU: CO3/1aIM 00pa3 OyAyIIero, HapuCOBaIM KapTy ClIEHaApUEB U JJOTOBOPHIINCH.
beiBaeT Tak, 4yTO Y4aCTHHKHM CO3Jal0T oOmmii obpa3 Oyayliero, HO He MOTYT JIOTOBOPUTBHCS O
CIIEHapHsIX ero JOCTIKEHUS TN pecypcax U cpokax. Toraa ato He "dopcaiit”, a "pabouas ceccus",
KOTOpas sIBJII€TCs] OJHOU 13 cTyneHek "¢opcaiita". Cunraercs, 4to "GopcalT" cocTosics, Korjaa Bce
YYaCTHUKH COTJIACHBI C COCTABIIAIOIIMMHU BCEX TPEX MTYHKTOB.

Buabl peanusanuu popcaiTos:

e Ceccusi. YUaCTHUKM BCTPETWIMCh U o00cyauin keimaemoe Oynymee. B pesynbrare
JIOTOBOPWJIMCh WJIM HE JOTOBOPWIMCH, HO XOTS OBl NPOSBHINCH B HHTCHLUUAX U
UHAMBUAYyaJIbHOM BuJeHUM Oyayumiero. CdopmupoBanu oOliiee BUACHHUE, WU XOTSA Obl
JIOTOBOPWJIMCh, YTO HEOOXOAMMO BCTPEYAThCS Jaiblle, YTOObI OT Jauajora U oOMeHa
MHEHUSMU NEPEeNUTH K KOHKPETHBIM PEIICHUSIM.

e IlIpoexkr. I{uxi coObITHIi, B KOTOPOM €CTh 4acTh (hopcaldT TexHonorui. Pesynbrarom moxer
ObITH "moposkHas Kapra', ¢ KOTOpOoM Bce coryacHbl. OcTanoch CIUIAaHUPOBATh PECYpPCHl U
cpoku Ha "Ceccuu CTpaTernyeckoro miIaHupoBaHus'.

e IIpouecc. [lonHoneHHBIN (popcaliT Kak Mpoiiecc, KOTOPbIM MpeanIecTBYeT, JOMOJIHSAET U
pasBuBaeT o0yt crpareruto. CrTparerus BO3HHMKaeT W3 ¢opcaiiTa, M SBISETCS €ro
PE3yJIbTATOM.

PesynbraThl popcaldToB:

e Co3atoTcst HOBble OM3HECHI, MM MPOU3BOJIATCS MHBECTUIIMH K CYIIECTBYIOUIUM HMPOEKTAM.

[TepepacnpenensroTcst pecypchl MEXay CYIIECTBYIOIMMU U CTAPTATHBIMU MPOEKTaMH.

e [[pyHMMaAIOTCA penieHus], BIUSAIOIMINE HAa CMEHY CYLIECTBYIOIIEH BHYTPEHHEH W BHEIIHEW

MOJIMTUKU OpraHU3aLiH.

e [IepecmarpuBaroTCs CyIIECTBYIOLIME CTPAaTETMHM W LENHM, HA OCHOBAaHMM aHAJINW3a HOBOM

MH(GOPMallMM WM W3MEHUBIIUXCS CTPEMJICHMH M MHTEHLUUHA YYAaCTHHUKOB. YYacCTHHKHU

BOBJIEKAIOTCS B PEaJIM3aLMI0 COCTABIEHHON "MOpOXHON KapTh!"
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Posn B dopcaiite: YuactHuku. Benymuii (mpeaBapuTensHO MPOSKTUPYET MPOIECC, COOMpaeT
uHpOpMaIIMI0O W aHATU3UPYeT TpPeOOBaHUsS,  JIEPKUT YYACTHUKOB B '"pamkax Oymymiero",
WHCTPYKTUPYET MOJIEpaTOpPOB M YYAaCTHHKOB). Mogeparopsl (BeAET MpoIecC, YIpPaBIseT
KOMMYHHUKaIMeH, yrpasiser conep:xxkanueM). Komanaa noanepxxku. OnTumaibHOE KOJIMYECTBO OT 5
1o 15 genosek. Ilpu 3TOM KOMMYECTBE YYACTHHKHU CIBINIAT APYT APYra M CHOCOOHBI MOPOKIATH
HOBbIE Hjieu. Ecnu y4acTHUKOB 00JIbIlIe, TO OHU AETISTCS HA TPYIIIHI 10 HampaBieHUsIM. Pe3ynbTaThl
BHOCSTCS B OOIIYIO KapTy U CUHXPOHU3UPYIOTCS.

CYILIHOCTH KOTOpPbIE PACCMATPUBAKTCA Ha dopcaiite

Tpenas (Iporiecc uaymui B "00JIbIION cucTeMe", OTHOCUTEIILHO KOTOPOH JienaeTcs (hopcair,

M3MEHSIOIIUNCS CO BPEMEHEM).

Bo3mo:xHOCTH (T10J1€ IEPCIEKTUBHBIX BO3MOKHOCTEIH)

¥Yrpo3sl (Iporiecc HEraTUBHO BIUSIOLINI HA IEPCIIEKTUBBI)

Texnosornu (oTBeT Ha "BhI30B" BO3HHMKawmuii B cucreMe HTP. Mosker 3amyckarh HOBBIH

TpPEHN)

®opmartsl (buzHec-Mo1e11, MEranpoeKThl, CIICIHATUCTHI. PRIHOYHBIN MITH COIMATBHBIN OTBET

Ha "BbI30B". MOXeET 3amycKaTh HOBBII TPEH)

CoObITHA (SBICHUE BBIpAXKAIOIIEEe KYyJIbMUHAIIUIO TPEHIA)

HopMmaTuBHbIe aKkThbI (AKT yrpaBleHYECKON BOJHU B IOKyMeHTe perynsaTopa. [lepenambiBaeT

WM 3aITyCKaeT HOBBIN TPEH.)

Mogaeas gopcaiiT-ceccum

1. [lepBblit ieHL

v Onpenenstorcs CTapTOBbIE TPEH/IBI U HanbOoJIee IPKKE UIEU Pa3BUTHA. TPEHIbI U UIEH
COTJIACYIOTCSl M HAKJIAJIBIBAIOTCS HA KapTy BPEMEHHU.
v' VYacTHMKH B MaJlbiX TIPYyIIax CO3Jal0T HaOOpbl KapT BEPOATHHIX COOBITUH U
TEXHOJIOTHI B BUJIE MOJIETICH.
['pynmel TECTUPYIOT MOJYYEHHBIE MOJCIIA Ha JOCTOBEPHOCTD.
Mogenu pacnosoratoTcsi Ha KapTe BpeMEHH.
Y4acTHUKH MPE3EHTYIOT CBOU PE3YJIbTATHI.
2. Brtopoii 1eHb
v I'pynnsl paGoTaroT ¢ KIOYEBBIMU PHIHKAMHU (3aKa3uMKaMH) U COCTABIISAIOT TAOJIUILY
UX CYIIECTBYIOIIMX U OYyAYyIIMX TOTPEOHOCTEMH.
v TlpoBoguTcsi KpyroBoW JHHY pE3YyJITaTOB, IO METOJAMKE OIICHKH BEHUYPHBIX
MIPOEKTOB.
3. Tperwuii 1eHb
v' VyacTHHKH paboTalOT ¢ MOJWTHKAMH, OXHIAHWUSAMH MW  3aKOHOJATEIbHBIMH
W3MEHEHUSIMU.
v CBejieHHE IPYIIIOBBIX KapT B OOIIYI0 KapTy BpeMeHH. PHHAIBHAS IPE3EHTAIIHS.
PesyabTat hopcaiiT-ceccuu
Y4acTHUKH MOTY4ar0T BU3yalbHBIH 00pa3 COBMECTHOTO OYAYIIETr0o BKIIOYAIOMIETO B ce0sl:

> KJIFOYEBBIE TPEHIbI, COOBITHS, TEXHOJIOTHH,

> CTpaTeruyecKue pa3BUIKU U TOUKU IPUHATHUS PEIICHUH,

> IUIaH 3aKOHOJIATEIBHBIX U JJOOOMCTCKUX MED,

» TPOTHO3 PAa3BUTHUS TEXHOJOTUN U KIIFOUEBBIX PHIHKOB

ANANRN

MeTtoauyeckue yKkazaHusi Il 00y4AIOMINXCH 110 OCBOCHHMIO U CHMIIIMHBI
1. U3yuuTte crpykTypy Kypca TOuOII u rpaduk BoIIOTHEHUS 3aJaHUH.

2. 1o ka0 TeME Kypca U3ydnuTe BCE TEOPETUUECKUE MaTepHaIbl (BUI€0, TPE3CHTAIINH, TEKCThI
JIEKLHM, CTaTbU U JIP.), BBHIIIOJIHUTE BCE MHAMBUAYaJIbHBIE U TPYNIOBBIC 3aJaHUs, OTBETHTE Ha
BOITPOCHI CAMONIPOBEPKH U MPONAUTE TECTUPOBAHUE MO U3YYEHHOU TEME.

3. Crnequte 3a CBOMM PEUTHHIOM: MTOTOBas OIEHKA CKIAJBIBACTCS W3 OLEHKH 32 paldoTy B
CEMECTpE U U3 OIIEHKHU 3a OTBET Ha HK3aMEHE.

4. TloMHHUTE, YTO OCBOEHHUE JAHHOIO Kypca IMpeArnosiaraeT o0sf3aTeIbHYI0 CaMOCTOSITEIbHYIO
paboTy M KauyeCcTBEHHYIO MOJATOTOBKY K CEMHUHApPCKUM 3aHATUAM. [[si 3TOro wucmnonb3yiTe
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PEKOMEHIOBaHHbIC MH()OPMALIMOHHBIC HCTOYHUKH.
5. KoHcynbpTamuio mpenojaBarelisi MO BOIPOCAM OCBOCHHS AMCHHMIUIMHBI M HAYMCICHUS
HEPCOHATILHOTO PEUTHHIa MOXKHO MOy4uTh B yate Moodle niu no WhatsApp.

7. YueOHas suTepaTypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHHUKANMOHHOMN
cetu UHTEpHET

7.1. OcHoBHas1 JUTEpaTypa

1. Kapramoga, Jlapuca BacunbeBna. OpranuzaninonHoe rnoBeneHue : yueonoe nocoodue / JI. B.
Kapramosa ; MactutyT 3koHOMUKH U puHaHcoB "Cuneprus". - Mocksa : UH®PA-M, 2019. -
157 c. - (Cepus yuebnukoB s nporpammel MBA (Master of Business Administration)) . - Teker
: anekrponnblid. - URL: https://znanium.com/catalog/product/993461 - Pexum pocryma: mo
MIOATHCKE. - ISBN 978-5-16-002154-6.- Tekcr: AJIEKTPOHHBIH. -
URL: https://znanium.com/catalog/document?id=367711.

2. KubGanoB A. SI. OCHOBHI ynpaBJICHUs TIEPCOHAIOM. — 3-€ U3[l., Iepepad. u gorm .—MocCKBa:
NHOPA-M, 2021. — 440c. — Teker : JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1184667 — Pexxum qoCTyma: MO MOAMUCKE

3. Jlaremosa, Mapus MuxaitnoBna. Teopust opranusanuu : MpakTUKyM : ydeOHoe mocodue /
M.M. JlateimoBa. - MockBa : MUCuC, 2019. - 44 c. : un. - Tekcr : snekrponssiii. - URL:
https://e.lanbook.com/book/116918 - Pexxum moctyma: aj1s aBTOpH3. mosib3oBareneii. - ISBN 978-
5-907061-21-7.- Tekcr: 3JICKTPOHHBIH. -
URL.: https://e.lanbook.com/book/116918?category=1029.

4. Mkxkpteiusin [LA. OpranuzanvoHHOE MOBEACHHE: YYEOHUK M MPAKTUKYM JUISI BY30B —
Mocksa:FOpaiit, 2020. — 237c. — Tekcr : snektponnsiii / OBC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/451289

5. TlonoBa E. II. Teopust opranmsanmuu: Y4eOHMK H TPAKTHKYM /s OakajmaBpuaTta u
maructparypsl / E. I1. TTonosa, K. B. PemernukoBa. — Mocksa : M3natensctBo FOpaiit, 2018.-
338 c. — (bakanaBp u Maructp. Akaaemuueckuii Kypc). — Tekcr : anekrponssiii // D5C KOpait
[caiiT]. — URL.: https://biblio-online.ru/bcode/412850

6. CewmenoB A K., Habokos B. 1. Opranuzanuonnoe nmoseaeHue. — Mocksa: [lamkos u K, 2020.
—268c. — Tekcrt : anektponHbIit. - URL: https://new.znanium.com/catalog/product/1091456

7. Teopus opraHuzanuu: yueOHUK M NMPaKTHUKyM A OakanaBpuata u maructpatypsl / I'. P.
Jlardymmmn [u np.] ; nox penakueit I'. P. Jlarpymmmna, O. H. 'pomoBoii, A. B. Paiiuenko. — 2-
e u31. — Mocksa : U3nparensctBo FOpaiit, 2019. — 156 c¢. — (bakanasp u maructp. Moayns). —
ISBN 978-5-534-01187-6. — Tekct : onektpoHHsli // OBC IOpait [caliT]. —
URL.: https://www.biblio-online.ru/bcode/433605

7.2. lonotHUTE/ILHASI JIUTEPATypa
1. Luthans F. Organizational behavior: an evidence-based approach —12th ed.
2. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14" ed.
Global edition. Pearson Education Limited, England, 2018.
3. Tomy6xosa, O. A. Opranu3aimoHHOE TIOBEJICHNE: TEOPUS U MpaKTHKa : yued. mocodue
[Texer] / O. A. T'onybkosa, C. B. Catukosa ; Cankt-IlerepOyprckuit dunmnan Ham. uccnen. yH-
Ta «Bpicmras mrkona skoHomukny. — CI16.: Otaen onepatuBHoi monurpadgun HUY BIID —
Cankr-IlerepOypr, 2013. —224 c.
4. Wuxak K.Anuzec. YpasneHue ;KU3HEHHBIM IIUKJIOM opranu3anuu. Cno.: [Turep, 2007.
5. Kouerkosa A.U., KoyetkoB I1.H. OcHOBBHI yripaBieHHs B YCIOBUAX HEONPEAEICHHOCTH
(xaoca). - M. FOpaiir, 2017.
6. Jlo6omanosa, /1. JI. KompopTHOCTE cpeanl kKak GakTOp HHHOBAIIMOHHOTO Pa3BUTHUS TOPOAa
[Dnextponnstii pecypc] / 1. JI. Jlobonanosa, M. Camcon, K. Kypine; mox pea. 1. JI.
Jlo6onanoBoit. — DnekTpoH. gaH. — MockBa: U3narensckuit qom "Jlemo" PAHXul'C, 2013. —
180 c.
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7. Jlrotenc @. OpranuszanuoHHoe noseaenue. Ilep. ¢ anra. 7-ro usa. — M.: UTHOPA-M, 1999.
8. Hreroctpom [Ix., [aBuc K. Opranuzammonnoe nosenenue. — CIIb.: [Tutep, 2000.

9. TIlonyxnaes, D.A. Teopust MEHEPKMEHTA: UCTOPUS YIIPABIEHYECKON MBICITH, TEOPHS
OpraHu3aly, OpraHu3aonHoe noseaenue: [16+] / 3.A. Ilonyxnaes, M.O. [lonyxnaeBa. —
Mockga ; bepnun : lupexkr-Menua, 2015. — Kn. 1. — 661 c. : uin., Tabn. bopucosa JL.T.
OpraHu3anvOHHBINA AU3aifH U COBPEMEHHbBIE KOHIETIINN YIPABICHHS: yueOHOe mocodue. —
M.:Jlemo, 2008.

10. [omoga, E. I1. Teopust opranuzanuu: yueOHUK U IPAKTUKYM JJis OakanaBpuaTa u
maructparypsl / E. I1. ITonoa, K. B. PemeraukoBa. — Mockga : M3znarensctBo FOpaiit, 2018.
— 338 ¢. — (bakanaBp u maructp. Axkagemuueckuii Kypc). — ISBN 978-5-534-00766-4. —
Tekcr : anexrponnsiii / DBC IOpaiit [caiir]. — URL.: https://biblio-online.ru/bcode/412850
11. P. dadrt, JLx. Mepdu, X. Yunmort. OpranuzanmonHas teopus u ausaii. — CIIb.: [Tutep,
2013.

12. Po66un3 C.I1. OcHOBBI OpraHU3aIMOHHOTO MoBeaeHus; Y H-T Can-/{uero. - 8-e uzm. - M.:
Bunesamc, 2006.

13. Pyaenxo, JI. I'. [InanupoBanue 1 NpOSKTHPOBAHUE OpraHU3aIui [ DJIEKTPOHHBIN pecypc] :
yueOHuK ans 6akanaBpoB / JI. I'. PyneHnko. — DneKTpoH. TeKCToBbIe JaHHbIe. — M. : J[alkoB u
K, 2017. — 240 c. — Pexxum nocryma: http://www.iprbookshop.ru/62446.html

14. Xsmen I'. Manudecr nmuaepa. - M. 2013.

15. IIIBa6 K. YerBepras mpoMbIIIIeHHAs peBOIOus. - M., Dkemo, 2016.

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAS MPaBoBasi HHGopManus

I'paxnanckuii kogekc Poccuiickoit @enepanuu (I'K PO)
Tpynosoii konekc Poccuiickoit ®deneparnuu (TK PD)

7.4. UnTepHeT-pecypchl

C3UY pacnomnaraer JOCTyIIOM Yepe3 caiT Hay4Hoil OmOmmorexkm http://nwapa.spb.ru/

K CIIYIOIINM TOJIIMTUCHBIM JJIEKTPOHHBIM pecypcaMm:
Pycckoazviunsie pecypcol

. ONEeKTPOHHbIE YUEOHUKHU AJIEKTPOHHO - OnbinoreuHoit cucremsl (ObC) «Aidyke»

J ONEeKTPOHHbIE YUEOHUKHU AJIEKTPOHHO — O6nbnmoreuHoit cuctemsl (ObC) «Jlanp»

o HayuHo-npakTHueckue cTaTby 1O (UHAHCAM U MeHeIKMeHTy M3narenbckoro goma
«bubnuoreka ['pebeHHUKOBAY

o CraTby U3 MEPUOANYECKUX W3JIaHUN MO OOIIECTBEHHBIM W I'yMaHUTApPHBIM HayKaM
«Hcrt - Boro»

. OHIUUKIIONEINH, CIIOBapH, CIIPaBOYHUKH «PyOpuKOH»

. [TonmHble TeKCTHI nuccepTanuii u aBTopedepaTroB OiekTpoHHas bubnmorexa
Huccepranuii PI'b

. HNudopmannonHo-npaBoBbie 6a3bl - KoHCynbTanT mitoc, ['apaHr.

AHIJIOSI3bIYHBIE PeCYypPChl

o EBSCO Publishing - noctyn k MynbTHAMCIMIUIMHAPHBIM MOJTHOTEKCTOBBIM Oazam
JAHHBIX Pa3JUYHBIX MUPOBBIX H3/IAaTEIbCTB 10 OM3HECY, SKOHOMHUKE, (PMHAHCAM, OyXTalTepCKOMY
yd4eTy, TYMaHHWTapHbIM M €CTECTBEHHBIM OOJIaCTSM 3HAHMH, pedeparaM H IOJHBIM TEKCTaM
NyOJMKaIW| U3 HAYYHBIX U HAYYHO-TIOMYJISIPHBIX JKYPHAJIOB.

J Emerald- xpynneiimee MupoBOe W3IATENbCTBO, CIEHUATU3UpYIOIIEECs Ha
ANIEKTPOHHBIX )KypHaJIax u 0a3ax JaHHBIX MO0 KOHOMHKE M MEHEKMEHTY. VIMeeT cTtaryc OCHOBHOTO
UCTOYHHMKA MNPOPECCHOHATbHOM WHPOpPMAlMKM s [pernojaBaresieil, HucclenoBareneii u
CIIELIUATICTOB B 00JIACTH MEHEDKMEHTA.
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7.5. UHble HCTOYHHKH

Bo3MokHO UCIOTIB30BaHUE, KPOME BBIIICTIEPEUUCIICHHBIX PECYPCOB, U IPYTUX AJIEKTPOHHBIX
pecypcoB cetu MIHTEepHET.

8. MarepuajbHO-TeXHUYeCKasi 0232, MTHPOPMALIMOHHBbIE TEXHOJIOTHUH,
NporpaMmmHoe odecrnevyeHre 1 UHGOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI

Jns mpoBeneHus 3aHATHH HEOOXOJUMBI CTaHAAPTHO OOOpYyIOBaHHbIE yueOHbIE KAaOMHETHI U

KOMITBIOTCPHBIC KJIACChbl, COOTBETCTBYIOIIHUE CAHUTAPHBIM U CTPOUTEIILHBIM HOpMaM U ITPpaBUJIaM.

Ne mi/mm HaumenoBanue

l. Cnennanu3upoBaHHbIC AyTUTOPHUH ISl IPOBEACHUS JIEKIIUHN U MPAKTUUECKUX 3aHATHH,
000pYy/IOBaHHBIC CIIEITUATH3UPOBAHHON MEOEIBIO U OPTCPECTBAMU

2. Texnuueckue cpencrtsa 0OydeHUs: MEPCOHATbHBIE KOMIBIOTEPHI; MYAbTUMEIUITHOE
o0opylnOBaHWE; TPOEKTOPHI; 3BYKOBBIC JIWHAMHKH; TIPOTPAMMHBIC CpEICTBA,
o0ecreunBaronye MpocMoTp BUACO(DANHIOB U TPE3CHTAIHIA

HpOZpaMMHble, mexHuuecKue u 3,1eKmpoHHble cpebcmea oﬁyqelmﬂ U KOHmMpOoJia 3HaHUIl

CMYy0eHmos:

Ha 3ansatusax HCIOJIB3YCTCA CICAYIOIIEC MTPOTrpaMMHOC obecrieueHue:

- IporpaMMsbl, obecrieunBatrolye 10ctyn B cetb MHTepHeT («Google chromey);

- IPOrpaMMBbI, IEMOHCTpAIMH BUI€0 MaTeprasioB (nmpourpsiBarens « Windows Media Player»);

- IPOTPaMMBI JIJIs1 IEMOHCTPAIMU U co3[aHus npe3eHTanuit («Microsoft Power Pointy);

- IpaBoBbIe 0a3bl NaHHBIX «KoHCynmbTaHTH», «['apaHTy,

- matgopma Teams A pOBEACHUS OHJIANH 3aHITUI U TPYNIIOBOM pabOTHI,

- IIEKTPOHHBINA Kypc «Teopus opraHu3ai U OpraHU3aIlMOHHOE TIOBeJeHUEe» (JICKIIUHU, 3aJaHus K

ceMHUHapaM, TecTbl, y4ueOHO-MeToJu4YecKue Mmarepuanbl) pacrnoioxeHsl B CJIO Axanemun Ha

miatdpopme Moodle.
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