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1. IlepeuyeHb INIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUS M0 TUCHHILIMHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3y/JIbTaTaMH 0CBOCHHS 00pa3oBaTe1bHOM
NPOrpamMMmblI

1.1. Mucuurmummna b1.0.06 «Ctparernueckuii MEHEI)KMEHT M CTPATErMYECKUM  aHalIu3»
o0ecneyrBaeT OBJIaICHUE CIEYIOIMMI KOMIIETEHIIUSMU C yYETOM dTarna:

Kon HaumeHoBaHHne Kox >Tana HaunmenoBaHHe 3Tana 0oCBOEHHUS
KOMIIETEHIIUH KOMIIETEHIIUH OCBOEHMUSI KOMIIETEHIIUH
KOMITIETeHIINH
CriocoOHOCTH Ha OCHOBE
Coocoben o
KPUTHYECKOTO aHaj3a COOpaHHOH
OCYITIECTBIIATH
. uHpopMaIuu 00 00BeKTe
KPUTHHCCKIHN aHATH3 [IPEACTABUTEH €TO B BHJIE CTPYKTYPHBIX
YK-1 npoOJIEMHBIX CUTYaIUH YK-1.1 p TPYKTYD

JJIEMEHTOB U B3aUMOCBSI3CH MEXTY
HUMU ¥ IPUMEHUTH CUCTEMHBIH
TOJTXOJT JIJISL pEIICHHS
podeCCHOHATTLHBIX 3a/1a1

Ha OCHOBE CHCTEMHOTO
MOJTX0/18, BEIPA0AaThIBATh
CTPATETHUIO JCHCTBUI

CniocoOeH mpuUMeHSITh
COBPEMEHHBIE METOIbI

cbopa, 06paboTKH U dopmupoBaHue u yriayoneHue
OIIK OC-2 aHaIM3a JaHHbBIX IIPU OIK OC-2.1 TEOPETHYCCKUX 3Hava71 OCHOB,
pelIeHu IPHUHIINIOB, (YHKIHH, METOIOB
YIpPaBICHYECKHUX U HCCJICIOBAaHUH B MCHEDKMEHTE.
HCCIIEI0BATENILCKUX
3a1a4
Cnocoben
pa3zpabaTbIBaTh
CTpaTCrHH pasBUTHS Bnaseet coBpeMEeHHBIMH PAKTUKAMH
HHHOBALHOHHBIX YIIpaBICHUS], TUIEPCKUMU U
OIIK OC-3 HanpanTemH OIK OC-3.1 KOMMYHUKATUBHBIMU HAaBBIKAMH,
eATETLHOCTH HEOOXOAUMBIMH ISl PyKOBOJICTBA

MPOEKTHOM U MPOIECCHOU
JEeSTeNbHOCTHIO.

OpraHu3alui u
TpaHchOpMaIHH HX
Ou3HEec-Moeneit

1.2. B pesynbrate ocBoenus auctuimuinHel b1.0.06 «Crtparernyeckuii MEHEIKMEHT W
CTpaTernyecKuil aHaIN3» y CTYIEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

Kopn srana
0CBOEHHUS IInanupyemMble pe3yJbTaThbl 00yUeHHUs MO AUCHUILIHHE (MOAYJII0)
KOMIIeTeHUHH
HA YPOBHe 3HAHMIA:
e 3HATH NPHUHIHUIBL, CHOCOOBI CTPATETHMYECKOTO aHalW3a Uil NPHHATHS OOOCHOBAaHHBIX
CTpaTerMuecKuX pereHuin
HA YPOBHE YMEHHUIA:
e yMeThb HCIOJIb30BaThb NPHUEMBbl CTPATETMUYECKOIO0  aHaliM3a MpH  HCCIEeIOBaHUHU
VK-1.1 CTPATETUYCCKOT0 MOTCHIMATA W YPOBHS CTPATETMYCCKONH THOKOCTH XO3SHCTBYIOIIMX
CyOBEKTOB
HA YPOBHE HABBIKOB:
® BIAJCTH CIIOCOOHOCTBIO K a0CTPAKTHOMY MEIIUICHHUIO, aHAU3Y, CHHTE3y CTPATErHYCCKUX
npo0JIeM OpraHU3aIH




Koa »Trana

O0CBOCHUS IInanupyemsle pe3yJbTaThl 00y4eHHUsI 0 AUCHUILIHHE (MOAYJII0)
KOMIIETeHIIHH

Ha ypPOBHe 3HAHUIA:
®  [IPUHIMIBI CTPATETHYECKOTO U IMIPOSKTHOTO MEHEPKMEHTA,

® COBpPEMEHHOE COCTOSIHHE IPOEKTHO-OPHEHTHPOBAHHOTO TOAXOJAa W BO3MOXKHOCTH €ro
pa3BUTHS;

L IIPUHIUIIBI 1 METOJBI CTPATETUYCCKOI'0 aHaInu3a.

OIIK OC-2.1 | Ha YPOBHe yMeHHMIi:

®  OpPraHW30BBIBATH PabOTY MO pa3pabOTKe CTPATETHH U PEATU3alliy IPOEKTOB;

e pa3pabaThIBaTh KOMIUIEKCHBIH IJIAH YIIPABIECHUS TIPOEKTOM;

®  OpPraHM30BBIBATH IIPOLECCHI MOHUTOPUHTA, KOHTPOJISI K KOPPEKTUPOBKHU IIPOEKTA,
° OpPraHrU30BbIBATH MPOLCCCHI 3aBCPIICHUA TPOCKTA.

Ha YPOBHE HABBIKOB:

® BJIAACTH MCTOOAMH OKOHOMHYECKOTO M CTpaTeru4eCKOro aHajin3a COCTaBJICHUA
AHAJIUTUICCKUX MATCPUAJIOB IJIS1 OLICHKHN MepOl'IpI/ISITI/Iﬁ

HA YPOBHe 3HAHMIA:

L 3HAaTh KOJIUYCCTBCHHBIC U KAYCCTBCHHBIC METOABI COBPECMCHHOT'O CTPATCTUICCKOTI'O aHaJIn3a
B LCJIAX MPOBCACHUSA MPUKIIAAHBIX I/ICCJ'IG,HOBaHI/Iﬁ 1 yIIpaBJICHUS 6I/I3H€C-HpOH€CCElMI/I

HA YPOBHE YMEHHUIA:

OIIK OC-3.1 e YMETh NPOBOJAUTH IPHUKIATHBIE HCCIENOBAHUS W TOTOBUTHh AHAIMTHYECKUE MaTepHabl,
UCIOJNB3YSl KOJMYECTBEHHBIE M KaueCTBEHHBbIE METOJIbI COBPEMEHHOI'O CTPATErHYecKOro
aHali3a W yIpaBJICHUs] OU3HEC-TIPOIIeCCaMu

HA YPOBHE HABBIKOB:

® BJAACTh AHATUTUYCCKUM HHCTPYMCHTAPUCM COBPEMCHHOI'O CTPATCITMYCCKOro aHajan3a IJIsd
IMMPOBCACHUS MPUKIIAAHBIX I/ICCHGHOBaHI/Iﬁ 1 yIIpaBJICHUSA 6I/I3HCC-Hp0HeCC3MI/I

2. O0beM M MeCTO TUCHMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl
O0beM TMCUMTLTHHBI

OO01mast TpyA0eMKOCTh AUCHUILIMHBI COCTABISAET 4 3a4eTHbIE eNuHUIbl, 144 akageM. 4acoB /
108 actp.uac.

Bun paboTst TpynoemMKoCTh B akazieM.Jacax
Oo0masi Tpy10eMKOCTh 144
KonTtakTHas pa6ora 56
Jlexrm 14
[TpakTudeckue 3aHATHI 40
JlaGopatopHble 3aHATHUS -
Koncynpranumn 2
CamocrosiTe1bHast padora 52
Kontpons 36
DopMBbI TEKYIIET0 KOHTPOJIS Kelc-3ajaHus
DopMa NPOMEKYTOYHOH aTTeCTaluu JK3aMeH, KypcoBOil IPOEeKT

MecTto AucHMIUIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuummmHa B1.0.06 «CrtpaTternyecknii MeHEM)KMEHT W CTPaTernyecKHil aHAJIH3»
OTHOCUTCSI K 0a30BOM yacTW y4yeOHOTO IUIaHa MOJATrOTOBKHM MarucTpoB 1o HampasieHuto 38.04.02
«MeHeIKMEHT», HampaBIeHHOCTh (Mpodmiib) «YIpaBlieHHEe CHOPTUBHON NESATEIBHOCTBIO U
OpraHM3anys KPYIHBIX CIIOPTUBHBIX MEPOIPHUATHI» M M3ydaeTcs CTyldeHTamu B 1 cemectpe 1
Kypca JUIst OYHOU (hOPMBI.



Hucuummmna «CTpaTernyeckuii MEHEKMEHT M CTpaTerM4yecKUid aHaiau3» Oa3upyercss Ha
pe3yiapTaTax OCBOEHHUs cleAyromux aucuumiinH:  CoBpeMEHHBIM MeHeIKMeHT; Teopus
OpraHM3alMl U OpraHu3allMOHHOE NoBeneHue; COBpPEMEHHbIE KOMMYHMKALMM B MEHEKMEHTE;
@DHUHAHCOBBII MEHEKMEHT U KOPIOpaTUBHBIE (UHAHCHL, METOBI HCCIEIOBAHUN B MEHEIKMEHTE;

Pe3ynbrarsl ocBOeHUS AUCHUIUIMHBI «CTpaTErnuecKuii MEHEKMEHT U CTPaTernueCKUil aHaImn3»
HEOOXOAUMBI Uil W3y4YeHHUs IUCHMIUIMH: [IpOeKTHBIH MOAX0A B MEHEIKMEHTE, YIpaBleHHE
CIOPTUBHBIMH  KJlacTepamMu, MEHEIKMEHT OOBEKTOB  CHOPTUBHOW  WHMPACTPYKTYPHI,
OnepaliuOHHBI MEHEIKMEHT B HHIYCTPUM CIIOpPTa, YIpaBiIeHUE AaKTUBAaMHU OpraHU3aluil B
cnopre, CTparerus ynpasj€HUsl IPOEKTaMHU B CHOPTHUBHOW MHAYCTpHH, lIpennprHumarenscTBo u
JUAEPCTBO B cropte, MapKeTHHI CHOPTUBHBIX TOBAapOB W yciyr, OpraHusamus U yHopaBIeHUE
CIIOPTUBHBIMH  MEpONpPHUATHSIMHU, [lepcoHanbHBIN CHOPTUBHBIN OpeHauHT, OpraHu3alroOHHO-
SKOHOMHYECKHE MEXAHM3Mbl CIOHCOpPCTBAa B cmopre, CTparerum KOMMEpLHAIU3alMU CIOpPTa,
VYrpasieHue noBefeHHueM OOJIETBIINKOB B CIIOPTE, a TAKXKE JIJISl TPOXOKIACHUS IPOU3BOJCTBEHHBIX
MIPaKTHK.

JlocTyn K cuctemMe TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHI OCYIIECTBISETCS KaXIbIM
0o0ydJaronMcs CaMOCTOSITEIFHO ¢ JII00OTO yCTpoiicTBa Ha moptane: https://sziu-de.ranepa.ru/.
[Taponb 1 JOTUH K TUYHOMY KaOMHETY / MPOQHIIIO IPEAOCTaBISIETCS CTYIEHTY B IeKaHaTe.

Bce @opmbl Tekyiiero KOHTPOJs, HPOBOJAMMBIE B CHCTEME JTUCTAHIIMOHHOTO OOyudeHwus,
OILICHMBAIOTCSI B CHUCTEME AMCTAaHLMOHHOro oOyueHus. [locTynm kK BHUIeO U MarepuajaM JIEKIHH
MPEIOCTaBIIsIETCS B TEYeHHE Bcero cemecrpa. Jloctynm Kk KaxkaoMmy BuAy pabOT M KOJIMYECTBO
IONBITOK HA BBINOJHEHUE 3aJaHMs MPEJOCTABISIETCS HAa OrPAHMYEHHOE BPEMS COIJIACHO
periiaMeHTy mucuuIumHbl, onyonukoBanHoMmy B CJIO. IlpemnogaBarens OlEHUBAECT BHITIOJIHCHHBIC
obyJaronuMmcs padboThl He mo3aHee 10 pabounx qHEH mocie OKOHYaHHS CPOKA BBITOTHEHUS.

dopMoi MPOMEKYTOYHOM aTTECTAI[UH B COOTBETCTBHH C YUCOHBIM IJIAHOM SIBJISIFOTCS KYPCOBOM
IIPOEKT U DK3aMEH.



3. CoaepikaHue U CTPYKTYpa AUCHUIIIMHBI

Ounas ¢hopma odyuenus

Ne HanmenoBanme Tem O0BeM THCIUILIMHBIL, YAac. ®opma
n/n (pa3nenoB), TEKYLIEero
Bcero KonrakThas padora CP KOHTPOJISI
00yJarOIIIXCA ¢ MpernoaaBartesieM ycreBaeMocTu™ ¥,
110 BUJIAM Y4eGHbIX 3aHsTHiA TIPOMESKYTOUHO#
arrecraluuv
JI JIP m3 KCP*
Tema | CtpaTerudeckuii
1 | MCHE/DKMEHT U 12 2 5 5 K3
CTpaTeruyueckast
KOHKYPEHTOCIIOCOOHOCTD
Tema | BHemnee okpyxeHHe
2 | dupMBL: BO3MOXKHOCTH, 13 1 5 7 K3
YIpO3bl, KOHKYPESHIIHUS U
KOHKYPECHTHBIN aHaAIIN3
Tema | BHyTpeHHEE OKpY)KECHHE
3 | hbupMBI: pecypcHl, 13 1 5 7 K3
CITOCOOHOCTH U KITFOUYEBast
KOMITCTEHIIUS
Tema | Ctpaterun
4 | QYHKIMOHAIBHOTO 14 2 5 7 K3
YpOBHS
Tema | Crparerun 6usHec- 14 ) 5 7 K3
5 | ypoBHsA
Tema | KonkypeHTHOE
6 | comepHHYECTBO U 14 2 5 7 K3
JIUHAMHKA KOHKYPEHITHA
Tema | Ctpaterun
7 | KOopHmoOpaTHBHOTO YPOBHS:
BEPTHKAIbHASL 14 2 5 7 K3
WHTETrparys u
JTUBEPCUPUKALIUST
Tema | TTornomenue u 14 ) 5 7 K3
8 | pectpykrypuzanus Gpupm
TIpomexyTouHas arrectarys Okzamen,
36 Kouncynbranmum — 2 Kypcosoi
npoexm
Beero (aran): 144 4 | - 40 2 52

IHpumeuanue: * KCP 6 00vem He sxmouaemcs

** K3 — keuc-3a0anue.




Cooepotcanue oucyuniunsl

Tema 1. CTparern4eckuii MeHeI)KMEHT H CTPaTern4ecKasi KOHKYpPeHTOCIOCOOHOCTh

Konkypentnoiit napamadgt XXI cronerus: riiodanu3anys 3KOHOMHUKHA U TEXHOJIOTHYCCKUE
u3MeHeHus. CTpaTernueckue HaMEpeHUs U CcTparernyeckas MUCCUs. BujeHue, IIEHHOCTH U LeNU
kopnopanmu.  Stakeholders, wux kmaccudukamus, ocoObie TpeOOBaHUS W KOHTPOJb 3a
cTpaTerudyeckuM BbiOOpoM. Pabora ¢ rpynmamMu CTEWKXOJAECPOB, MPOTHUBOPEUUS HHTEPECOB
crerikxonaepoB. Case Study: cmoxeT s CiSCO YOBJIETBOPUTD 3alPOCHI BCEX 3aMHTEPECOBAHHBIX
rpynn?  Pa3pabotka 3¢dextuBHbIX  cTpaTeruil. CTpaTeruum  KOpIOpaTHMBHOTO, Ou3HEC-,
(YHKIIMOHAJIBHOTO M OINEpPalMOHHOTO YypoBHS. I[lnaHupoBaHHe B YCIOBUSX CIOXHOCTH U
HeomnpeaeneHHocTH. CTpaTernueckuii MEHEDKMEHT B pa3IMYHOM KOHTEKCTe: Majblii OH3Hec,
MHOTOHAIIMOHAJNIbHbIE ~ KOMIIAHUHM, CEPBHUCHBIE  OpraHMU3allli, HHHOBALMOHHbIE  (UPMBIL,
obmecTBeHHbI cekTop. Case Study: crparermueckoe maHHpOBaHHME B KommaHuu Royal
Dutch/Shell. Tlpencka3zanue pe3yabTaToB cTparernueckux pemenuit. Ctparerus u stuka. [Ipomecc
CTPATETHYECKOTO YIPaBICHUSI.

Tema 2. BHemHee okpyxeHue GUPMBI: BO3MOKHOCTH, YIPO3bl, KOHKYPEHIHUSI H
KOHKYPEHTHbIH aHAJIu3

OOmiee, oTpacineBOoe W KOHKYPEHTHOE OKpyXeHHe (upMbl. AHaIM3 Ha MaKpOYpOBHE:
PESTEL. AHanu3 BHENIHETO OKPY>KEHUA: CKAHUPOBAHUE, MOHUTOPUHT, TPOTHO3UPOBAHUE, OLICHKA.
CerMeHTBl OOIIETO OKPYXKEHHS: AeMorpaduueckuii, SKOHOMHUYECKUN, MOTUTUICCKHUMA, MPABOBOM,
COITMOKYJIbTYPHBIA, TeXHOJOTHYecKkuil. CTeneHb TYpOYJEHTHOCTH OKpYXKAlOIIeH Ccpeasl u
oKuj1aemasi CKopocTh pocta pbiHka. Case Study: moposxenoe Unilever 3anuimaer cBo Mo3UIUHN HA
eBporieiickoM peiHke. AHanu3 SWOT. [lare aBmKynmx cui KOHKypeHiuu 1o I[loprepy: yrposa
BXOJla HOBBIX WIPOKOB, TEPErOBOpHAs CHJIA IOCTABIIMKOB, MEPETOBOpPHAS CHJIA MOTpPEOUTENCH,
yrpo3a €O CTOPOHBI 3aMEIIAIONIUX MPOAYKTOB, HHTEHCHUBHOCTh COIIEPHUYECTBA CpEIu
KOHKYpeHTOB. [Ipunoxenust monenu [loptepa: cranenureiinas u papmaneBruueckas orpaciu. Case
Study: Oapwepsl Ha BXOJe B NMHUBOBapeHHYIO oTpacib B SAmonun. Illectas koHKypeHTHas cuia:
JOTONHSAIONME (UPMBI U KOOIEPATUBHOE OKpY)KEHHE. YTIyOJNeHHBbIH aHanu3 OmmKaiimmx
KOHKypeHTOB. CwiibHelmue u crabeimre KOHKYPEHTHl. BeposTHBIE CTpaTEerMuecKHe OTBETHI
cornepHUKoB. KOHKypeHTHbIE CHIIBI B TIPOIIECCE IBOJIIOLIMU OTpacieil: SMOpUOHAIbHbIE, PACTYIINE,
3penbie U ymupatoue otpaciau. Ceru, ¢paHuali3MHT M KOHKYPEHTHOE IPEUMYIIECTBO B
CEepBUCHBIX oTpaciax. Murtepnperauust orTpacieBoro aHanu3a. CTpaTerHYecKUe TPYIIIIbL.
OrpaHvyeHust MOAEIN MATH CUJI KOHKYPEHLUHUH M CTPATETMYECKHX TPYII: WHHOBALMH, CTPYKTYpa
OTpaciel U pasiandus KoMIaHui. ['0cy1apcTBo 1 KOHKYPEHTHOE IIPEUMYLIECTBO.

Tema 3. BHyTpeHHee okpy:keHHe PUPMBI: pecypchbl, CHOCOOHOCTH U KJIIOYeBasi KOMIIETeHIUS

Coznanue croumoctu. Pecypcbl ¢upMbl: HaluyHble, TOPOTOBbIE U YHUKAJbHBIE.
Cnocobuoctu pupmbl. OOydeHrne U HEsIBHOE 3HaHHE B cocTaBe (pupmbl. KittoueBass KOMIETCHIIHSL.
Case Study: pecypcwl u cnoco6HocTr Microsoft. Ponb addexTnBHOCTH, KayecTBa, HHHOBAIIUN
BHUMaHUs K TMOTPEOUTENsIM B TOCTPOSCHHUH KOHKYPEHTHOTO TMpeumyliectBa. Kpurepuun
YCTOMYMBOTO KOHKYPEHTHOIO IpeuMyliecTBa. bapbeppl Ha MyTM HMMHTalUU, CHOCOOHOCTH
KOHKYPEHTOB M JMHaMu3M oTpaciad. CTpaTerMueckuil aHalnu3 M3IEPKEK U LENOYKH CTOMMOCTH.
Case Study: co3ganme crommoctH B (papmaneBTHueckoil kommanmu Pfizer. Outsourcing kak
MHUpOBasi TeHJeHLUs B 3koHoMuKe. Case Study: pabora ¢ AOITOCPOYHBIMH TOCTaBIIMKAMHU B
kommannn Marks&Spencer. [IpuunHbl TPOBAIOB KOPHOPATUBHOW CTPATETHUH: OpPraHU3aI[MOHHAS
MHepIUs, cTparerndyeckue oOs3arenbcTBa, mapanokc Mkapa. Ilytu mopnep:kaHus yCTOWYMBOIO
KOHKYPEHTHOTO MpEeuMYyIlecTBa: OOydeHHE W TMOCTOSHHOE YIIydlleHHEe MPOAYKTOB, CIEIOBaHUE
Jy4dlIed OTPacIeBOM MPAKTUKE, IPEOJLOICHUE UHEPLIVH.

Tema 4. Ctparerun (pyHKIHOHAJIBHOIO YPOBHS
Hoctmwxkenne mpeBocxonactBa B dddexkruBHocTH. [IpomsBoactBo U 3P (HEKTUBHOCTE:
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KOHOMHS Ha Mmacmirade, >pdexTsl o0yueHuss u kpuBas omnbita. Case Study: BHenpenme Lean
Production System ©Ha mnpennpustusx. YmpapieHue mnoctaBkamMu u cuctema Just In Time.
O¢ddexkTrBHOCTH B UCHONb30BaHUN MHPopManuu, R&D u denoBeueckux pecypcoB. JlocTuxkeHue
MPEBOCXOACTBA B KadecTBe. MexayHaponusie ctangapTel ISO 9000 «Cuctembl MEHEIKMEHTa
kadyectBa. Konnenuus Total Quality Management. Case Study: cucrema ymydiieHust kadecTBa Six
Sigma B xommanuu General Electric. [loctmkenne mpeBOCXOACTBa B MHHOBAIUAX. [locTtpoenue
MHHOBAIIMOHHBIX KommereHmid. Case Study: 4To Cny4usioch ¢ HMPOEKTOM LU(POBBIX KOMIAKT-
Kaccer?

Tema 5. Ctparerun Ou3Hec-ypoBHA

AHanmu3 mnotpedutenei. DPdeKkTHBHOE YIpaBieHHWE OTHOIICHUSAMH C TOKYIATeIsIMHU.
Omnpenenenne Kpyra moTpeOuTeNeld, UX HYXI M KIIOUEBON KOMIIETEHIIUH, HEOOXOIUMOU I UX
ynosnerBopenus. [lorpedurtensckue Hy) sl U nuddepeHimanus npoaykToB. [loTpedburenbckue
IPYINIIbl ¥ CETMEHTAIUs PbIHKOB. Tunbl 6u3Hec-cTpateruil. Case Study: MOXXKHO JIM UMUTHPOBATH
cucteMy gnestenbHOCTH Southwest Airlines? Crparterust nuaepcTBa MO H3ACPKKAM U €€
KOHKypeHTHbIe pucku. Case Study: kak xommanus E*Trade ucmonb3yer WHTepHeT, uTOOBI
3apaboTaTh Ha MpEUMYIIECTBE HM3KMUX u3nepkek. Ctparerus AuddepeHuunanuu, ee mpeneibl u
KOHKypeHTHbIe puckH. Crparerus (okycupoBaHUS M ee KOHKypeHTHble pucku. Case Study:
YIOBIIETBOPEHNE YHUKAIBHBIX IMOTPEOHOCTEW — OKCKIIO3UBHAsT OO0yBb H  aBTOMOOWIIH.
WuTerpupoBanHas cTpaTerusi JUAEpCTBA MO U3AepkKam/nuddepeHuuanu 1 ee KOHKYpPEHTHBIE
pucku. Case Study: yaepxxut mu McDonald’s 3aBoeBannyto B mpomiom ciiaBy? HactynarensHbie u
o0opoHuTenbHbIe cTparerud. CTUMYIIBI IPEB30HTH KOHKYPEHTOB U MPEUMYIIECTBA IIEPBOTO IIara.
CTpaTermyeckuii MapKeTHHI KaK AaKTUBHBIA MAapKETHHIOBBIA MPOILECC C JAOJITOCPOYHBIM
TOPU30HTOM IUIaHA, HANpPABICHHBIM Ha NPEBBIICHHE CPEIHEPBIHOYHBIX IOKa3zaTesiel MyTEM
CUCTEMAaTUYECKOTO IMPOBEACHUS TIOJMTUKH CO3/1aHHsS TOBApOB M YCIyr, 0OecreyrBaroninx
norpeduTeneil ToBapamMu Oosiee BBICOKOM MOTPEOUTENHCKOM IIEHHOCTH, Ye€M y KOHKYpPEHTOB.
AHann3 HKOHOMHUYECKHMX BO3MOXKHOCTEH KOMIIAHMM, aJalTUPOBAaHHBIX K e€ pecypcam H
o0ecrieynBaroIue MOTEHIUAN JJIsi pocTa M peHTabenbHOCTH. Pa3zpaborka meneil, hopmupoBanue
CTpaTeruu pa3BUTHUS U o0ecrieuyeHne COATaHCUPOBAHHON CTPYKTYPBI TOBapHOTO TopTderns Gpupm.

Tema 6. KoHKypeHTHOE CONEPHUYECTBO M JTMHAMMKA KOHKYPEeHIUH

BeposiTHOCTh OTBETHBIX JACUCTBHIl: THIIBI KOHKYPEHTHOW CTpaTeruu, pemnyrauus Gupmsl U
€€ 3aBUCUMOCTb OT pbIHKA. J[MHaMHKa KOHKYPEHLIMH: PBIHKH C OBICTPBIMU, MEMJIEHHBIMHU U
CTaHJapTHBIMU nukiIamu. CTparerud Bo (h)parMeHTHPOBAHHBIX OTpacisix: 0Opa3oBaHUE CETEBOIO
OusHeca, (paHYAN3UHT, TOPH3OHTAIbHBIC CiausHUA, online business. Case Study: kak eBay
IIPOU3BEJl PEBONIIOLMIO B ayKIMOHHOM jene. CTpaTeruu ynpaBlIeHHs IIOBEIEHUEM CONEPHUKOB B
3peNbIX OTPACisIX: IEHOBbIE CUTHAJBI, LIEHOBOE JUAEPCTBO, HelleHOBas KoHKypeHuus. Case Study:
BoiiHa B Crtpane Urpymek. Crparerust nmocraBoKk M IUCTpUOynHMH B 3penblx orpacisx: Compaq
npotuB Dell. Ctparerun KOHKypeHIIMHM Ha MEXIYHapOIHBIX pbIHKax. CTpaTeruu IUisl JHUIEPOB,
JOTOHSIONMX (GUPM U CcnabblXx HUrpokoB. CTpaTerud BOCCTAHOBJICHUS PHIHOYHOM IO3UIIUH.
CrtpaTterun B BBICOKOTEXHOJIOTMUYHBIX OTpACisX: MCIONb30BaHHE MHHOBALMN, BpeMs BXOJa Ha
PBIHOK, KOHKypeHIMs 3a craHmaptel. Case Study: rpy30BHKM UM 3JEKTPOHHAs TOPTOBIS —
KOHKypeHTHOe cornepHudecTBO Mexny FedEx m UPS. AHann3 KOHKYpEHTOB: OOIIIHOCTh PHIHKOB H
CXO0XeCTb pecypcoB. CTpaTernuyeckue U TaKTUYECKUE ACUCTBUSI B KOHKYPEHTHOM COIEPHUYECTBE.
Case Study: ucnosib30BaHNe pa3IMYHBIX CTPATETHil B «BOMHE caMOJIeTOBy Mexy Boeing u Airbus.
BeposiTHOCTP KOHKYPEHTHOH aTaku: CTHMYJbl K HayalbHBIM JI€HCTBUAM, pasmep (upMbl U
kadecTtBo mpoaykra. Case Study: xak Lehman Brothers oOpirpanm cBoMX CONMEPHUKOB Ha PHIHKE
MHBECTUIIMOHHBIX OAHKOBCKHX YCIIYT.

Tema 7. CrTpareruu KOPHOPAaTHMBHOIO YPOBHSI: BePTHKAJbHAA HMHTerpanusi H
auBepcupuKanms
[Tpon3BOACTBO CTOMMOCTH MOCPEICTBOM BepTUKanbHOM wuHTerpamuu. Case Study:
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CIELUATM3UPOBAHHBIE aKTUBBI U BEPTHKAJIbHAS MHTErPallMsl B aFOMUHUEBON MPOMBIIIIEHHOCTH.
ApryMeHTbl TpPOTUB BEPTUKAIBHON HMHTETpalUU: OIOPOKpAaTHUYECKHE W3AECPKKUH U TPeAebl
YOPaBISIEMOCTH. AJBTEPHATUBBI BEPTUKAIBHOM HHTETpallui: KOOMEpPATUBHBIE OTHOILIEHUSA U
cTparernueckue nocraBku. OcHoBaHus 11 AuBepcudukanyu. KopnopaTUBHBINM moOpTQenb: aHamu3
pocTta peiHOYHOM nonu, marpuna BCG, marpuiia MaTepuHCKON (UPMBI, MaTpUIla CBS3aHHOCTH.
Huzkuii, ymepeHHBI H BBICOKHI ypoBHU mauBepcupukanuu. CBsi3aHHas AUBEpPCHUUKAITH.
OmnepanroHHas CBSI3aHHOCTH: 0O0MIas JeATeNbHOCTh. KopropaTUBHAs CBSI3aHHOCTH: IEPEHOC
kimoueBoid kommeteHiuu. Case Study: Ctyaus Disney u MHOTOCTOPOHHSISI KOHKYPEHIIUS MEXITY
Menua-bpupmamu. OgHOBpEMEHHAsi ONepallMoOHHAas W KopropaTtuBHas cBs3aHHOCTH. Case Study:
Vivendi — oT TexHomoruii 00paOOTKM BOJBI O MHPOBOTO Meaua-Turanta. HecBs3aHHAS
nuBepcudukanusa. Pectpykrypuzanms u 3¢hQekTHBHOE TmepepacupenesiecHne Ha BHYTPEHHUX
peiHKax kanuTana. CUHEeprus U 3KOHOMHUs Ha Macirade. [IpoOiieMbl ¢ TOCTHKEHUEM CHHEPIHH:
crmabasi KoopauHaluUs Ou3Heca, PUCKH TOKYINKH AaKTHBOB, BHYTpPEHHEE pa3BUTHE HOBBIX
nonpazaeneHuii. CTUMYyIBI, pecypchl M MOTHUBBI MEHEIKEPOB B TMpollecce AMBEpCcUDUKAII.
JuBepcuduxamnus, pe3yabTaThl AEATEIBHOCTH U CTpaTernyeckoe mpeumyinectBo. COOTBETCTBHE
CTpaTeruu U pecypcoB.

Tema 8. Ilorsomenue u pecTpykrypusanus Gpupm

Case Study: Hewlett-Packard mormomraer Compaq: 3aBucth k IBM wnm ynaunbrii 6uzHec-
xon? IomynmspHocTh crpareruid cnusHuss u  norjomenus. Case Study: oOpaszoBanue
dapmaneTuueckoro ruranta GlaxoSmithKline B pe3ynbrare cnusHUsI paBHBIX 110 CHJIE KOMITAHHM.
Paznmuuust Mexay CAUSHUSMU, TIOTJIOMICHUSIME U 3axBaTtamu. [Ipuunnel nornomenuii. [IpoGiemsl B
JOCTIDKCHUH ycrexa B pesynbrare noriomennii. Case Study: 6suta ju mombiTka GE mormotuth
Honeywell crparernueckun BepHoi? PecTpykTypusauus: yMeHbIIEHHE pa3Mmepa M Maciurada
nestenbHOCTH  GupMm. Ilepecmorp kopmopatuBHoro moptdens. Case Study: mnoprdenbHOE
IUIaHUpOBaHWE B IIBeHIapckoil (apmaneBTuueckoir kommanuu Ciba-Geigy. OrpaHndeHus
noptdenpHoro miianupoanus. Kopnopaius kak noptdesnb KIH04eBbIX KOMIIETEHIUH.

4. MarepuaJjbl TeKyIIero KOHTPOJISA yCIIEBAEMOCTH 00yYaAOIUXcs U (POH/T
OLICHOYHBIX CPEACTB MPOMEKYTOYHOI aTTECTAIMU M0 JUCUHUILIMHE (MOTYJIIO)
4.1. ®opMmMbl 1 MeTObI TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH, 00y4al0IMXCSl U IIPOMEKYTOYHOM

aTrecTaluu

4.1.1. B xoxe peaau3anuy JMCHUILIMHBI «CTpaTernyeckuii MEHeKMEHT U CTpaTernyecKkui
AHAJIN3» UCNOJIB3YIOTCS CIeYIoIe MeTO/Abl TEKYIero KOHTPOJIS YCIIeBaeMOCTH
00y4arouuXxcs:

Ne/mm HanmenoBanme Tem (pa3ieJioB) MeToapb! TeKyIIero KOHTPOJIst
ycIieBaeMocT!

Temal | Crparerudeckuil MEHEIKMEHT U CTpaTerHIecKas
KOHKYPEHTOCIIOCOOHOCTh Keiic-3amanus

Tema2 | Buemnee okpyxeHue GUPMBI: BO3SMOKHOCTH, YTPO3BL,
KOHKYPCHIIMS 1 KOHKYPEHTHBIH aHaJIH3

Tema3 | BHyTpeHHEe OKpyKeHHE GUPMBI: PECYPChI, CIOCOOHOCTH
Y KJIIOUEBasi KOMIETCHIIMSI

Tema4
Crpareruu pyHKIMOHATHLHOTO YPOBHS

Tema5 | Crparteruu GusHec-ypoBHs

Tema6 | KoHkypeHTHOE CONEPHHYECTBO U ANHAMUKA KOHKYPEHIUH

Tema7 | CtpaTeruu KOpIOPaTHBHOTO YPOBHS: BEPTHKAIbHAS
WHTETpaIys U AUBEPCUPUKAITI
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Tema 8

[ornomenne u pecTpykTypu3aus Gpupm

B cnydae peanuzanun nuctiumuabl B JIOT dopmat 3amanuii anantupoBaH ajis m1aTGhOpMbl
Moodle.

@DopMBbI TEKYLIET0 KOHTPOJISA yCIIeBaeMOCTH

[Ipu mpoBeneHUM 3aHATUN JIEKLIMOHHOTO TUIIA: JICKLIHS.

[Ipu npoBeieHnH 3aHATHH TPAKTUYECKOTO (CEMUHAPCKOT0) TUTIA: PEIICHUE KeHC-3aIaHnM.

[Ipu KOHTpOJIE PE3yaBTATOB CAMOCTOSITEIBHON paObOTHI CTYIEHTOB: MHAUBUyaIbHbIE KOHTPOJIbHBIE
paboTHI.

4.1.2. JKk3aMeH NPOBOAUTCSA C IPUMEHEHHEM CJIeAYIOIIHX MEeTON0B (CPeACTB):

Jlis BbISBIEHUSI YPOBHS OCBOCHHS KOMIIETEHIMM TMPUMEHSETCS COYETaHUE MHCbMEHHBIX
OTBETOB HAa OCHOBHOM BOIIPOC, YCTHBIE OTBETHI M PE3yJbTAThI 3aLIUTHl KYPCOBOTO ITPOEKTA.
B cnywyae nmpoBeneHHs ~TNPOMEKYTOUHOM aTTecTallid B AMCTAHLUOHHOM pPEXHMeE

ucnonb3yercs miargopma Moodle u Teams.

4.2. MaTtepuaJibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH 00y4aI0LINXCs
Tunosble OLeHOYHBIE MaTepuaJbI 10 Teme 1-8
Oopazey cumyayuonnou 3adaqu (Keiica)
IIpoananuszupyiime unghopmayuro, onpedenume, yCmanogume u yKadxcume c6oe OmHoOueHUe
K 3amponymou meme, cpopmyaupylime omeemul Ha 60NPOCHL.

Tema CoziepkaHre TPaKTHYECKUX YIPaKHECHHI
Tema 1. Crparermuecknii | Case Study: cmoxeT nu Cisco y10BIETBOPUTB 3aIIPOChI BCEX
MEHE/DKMEHT U 3aMHTEPECOBAHHBIX TPYIIN?
CTpaTeruyeckas Case Study: cTpaTernueckoe rnjiaHupoBaHue B komnanuu Royal
KOHKYPEHTOCIOCOOHOCTD Dutch/Shell.
Tewma 2. Baemnee Case Study: mopokeHoe Unilever 3amuiaer cBOM MO3ULMHU HA €BPOIIEHCKOM
OKpY)KEHHE (UPMBI PBIHKE.
BO3MOYXHOCTH, YTPO3HI, Case Study: 0apsepbl Ha BXOJI€ B TIMBOBAPEHHYIO OTPACb B SIMOHUH.

KOHKYPEHLHS U
KOHKYPEHTHBIH aHAJIN3

Tema 3. Bayrpennee Case Study: pecypcsl 1 ciocobHocT Microsoft.

OKpYXeHHE (QUPMBI: Case Study: cozmanue crouMocTH B (hapMaiieBTH4YecKol kommanuu Pfizer.
peCypchl, CIOCOOHOCTHU U Case Study: pabora ¢ JOITOCPOYHBIMY ITOCTABIUKAMHU B KOMITAHUU
KJIIOUEBAasi KOMICTCHIIMSI Marks&Spencer.

Tema 4. Ctpareruun Case Study: ananu3 ctpateruu pasputus Cankr-IlerepOypra mo 2030 r.
rOCYJapCTBEHHOTO

PETHOHAIILHOTO

yIpaBIICHUSI

Case Study: Baeapenue Lean Production System Ha npeanpusITHsX.

Case Study: cucrema yydieHus kauectsa Six Sigma B komnannu General
Electric.

Tema 5. Ctpareruun Case Study: 4T0 CIyYHIIOCH C IPOSKTOM ITU(GPOBBIX KOMIIAKT-KacceT?
¢yHknmoHanbpHOTO ypoBHS. | Case Study: MOXHO JTH UIMUTHPOBATh CUCTEMY JICATEIILHOCTH

Crpareruu 6usHec-ypoBHs | Southwest Airlines?

Case Study: xak komnanust E¥Trade ucnons3yer MaTepHeT, 4T0ObBI 3apaboTaTh
Ha MPEUMYIIECTBE HU3KHUX U3JICPHKEK.

Case Study: yaepsxut 11 McDonald’s 3aBoeBaHHYIO B IPOLLJIOM claBy?
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Tema 6. KoakypenTHOE
COIIEPHUYECTBO U
JIMHAMHKA KOHKYPCHIIUU

Case Study: xak eBay npousBen peBOIOIHIO B ayKITMOHHOM JIEIIC.

Case Study: Boiina B Ctpane Urpyiiek.

Case Study: rpy30BHKH U 3JIEKTPOHHAS TOPTOBJISI — KOHKYPEHTHOE
conepunuectBo Mexay FedEx u UPS.

Case Study: ucronp30BaHuE Pa3IMIHBIX CTPATETHI B «BOIHE CAMOJICTOBY
Mexay Boeing u Airbus.

Case Study: xakx Lehman Brothers oObIrpan cBorx cONepHUKOB Ha PHIHKE
WHBECTUIIMOHHBIX OAHKOBCKHX YCIYT.

Tema 7. Ctpareruun
KOPITOPATUBHOTO YPOBHSI:
BEPTUKAIbHAS HHTETPALUS
U TUBEPCUPHUKAIISL

Case Study: criennanu3upoOBaHHBIC AKTUBBI U BEPTUKAIbHAS HHTETPAINS B
QTIOMHHUEBOH POMBIIIIIEHHOCTH.

Case Study: Ctyaus Disney 1 MHOTOCTOPOHHSISI KOHKYPEHIISI MEX Ty
Meaua-pupMamMu.

Case Study:

Vivendi — ot TexHosoruii 00pabOTKH BOABI 0 MUPOBOTO MEAMA-TUTAHTA.

Tema 8. TTormomenue u
pecTpyKTypHu3aus Gupm

Case Study: Hewlett-Packard nornomaer Compaq: 3aBucts k IBM mnu
yAadHBIN OM3HEC-X01?

Case Study: obu1a u monbitka GE nornmotuts Honeywell ctparernuecku
BEpHOM?

Case Study: noptdenbHoe ITAaHUPOBAaHUE B MIBEHIIAPCKOM
(dhapmaneBrryeckoi komnanuu Ciba-Geigy.

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTecTaluu
4.3.1. IlepedyeHb KOMIIETEHIMH ¢ YKa3aHHEM 3TanoB UX ()OPMHUPOBaHUS B NPoLiecce OCBOCHHSA
o0pa3oBartenbHOM nporpammsbl. [lokasare/ i 1 KpUTEPUH OLICHUBAHMSA KOMIIETEHIMH ¢

y4eToM 3Tamna ux (popMHupOBaAHUS

Kon HauMmenoBanue Kon sranma HaumenoBanue 3Tana ocBoeHHUs
KOMIIETEHIIMH KOMIIETEHIIMH OCBOEHMSI KOMIIETEHIIMH
KOMIIETEHIMH
CriocoOHOCTh Ha OCHOBE
Criocoben N
KPUTUYIECKOTO aHAIu3a COOpPaHHON
OCYIIECTBIISATh
N uHQOpMaI 00 00BEKTE
KPHTHHCCICHI atamis NPE/ICTABUTD €0 B BUAC CTPYKTYPHBIX
YK-1 MPOOIEMHBIX CUTYaITUi YK-1.1 p TPYIYP
3JIEMEHTOB U B3aUMOCBSI3CH MEX Ty
Ha OCHOBE CHCTEMHOTO J
HUMH U IPUMEHUTH CUCTEMHBIH
MOJTX0/1a, BEIPA0ATHIBATE
9 . TIOJTXOJT JIJISL pEIICHHS
CTpaTeruio JeUCTBHUH
npodeCCHOHANBHBIX 33124
CrniocoOeH mpUMeHSITh
COBpPEMEHHBIE METO/IbI
cOopa, 00paboTKH U dopMHUpoBaHKE U YIITyOJICHHE
aHaJM3a JaHHBIX MPH T THYCCKUX 3HAHUN OCHOB
OIIK OC-2 A P OIIK OC-2.1 COPCTMHCCKIIX SHAHUIT OCHOB,
peleHun NPUHIMITOB, QYHKINH, METOIOB
YIpaBIeHYECKUX U WCCIIEIOBAHNHN B MEHEDKMEHTE.
HCCIIETIOBATENBCKUX
3aja4
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OIIK OC-3

pa3pabaTsiBaTh
CTpaTETuU Pa3BUTHSA
WHHOBAIIMOHHBIX
HarnpaBJIeHUN
JIESTEIIbHOCTH
OpraHu3alnui u
TpaHchOpMaIH HX
OusHEec-Moeneit

Crocoben

OIIK OC-3.1

Bnaneer coBpeMEeHHBIMU PaKTUKAMU
YIpaBIeHUS, TUIASPCKUMHE U
KOMMYHUKATUBHBIMU HaBBIKAMH,
HEOOXOUMBIMHU JIJISI PyKOBOJICTBA
MPOEKTHOM U MPOILIECCHOU
JESATEIBHOCTBIO.

Iloka3zaTenu u KPUTECPUHU OLICHUBAHUSA KOMIIETEHIIUH ¢ Y4eToM 3Tana ux (l)OpMPlpOBaHI/lfl

JTan 0CBOeHUs IHoka3zareanb Kpurepuii oneHuBanus
KOMIICTCHIIUN OICHUBaAHUA
VYK-1.1: Cnocob6nocts | CaMOCTOSITEJIFHO IIPOBOJUT COOP U OLICHKY CobOpana nosHas nHpopManus oo
Ha OCHOBE | IOCTOBEPHOCTU COOpaHHOM HH(OPMALIUHL. 00BeKTe.

KPUTHYICCKOTO aHaJIn3a

coOpaHHOI

nHbOpMaN 00
00BeKTE  TPENCTaBUTH
ero B BUJIE
CTPYKTYPHBIX

2JIEMCHTOB u
B3aUMOCBSI3€H  MEXIy
HUMH H  TPUMCHUTH

CUCTEMHBIN MOAXO0M IS

OcyIecTBIsSET JEKOMIO3ULUIO
OTHCBHIBAEMOTO 00BEKTA HA CTPYKTYPHEIC
JJIEMEHTHI.

VYcTanaBnuBaeT HCPAPXUYCCKHUEC CBA3U MCIKAY
9JICMCHTaMU.

OmnuceiBaeT OOBEKT KaK 3JIEMEHT CHCTEMbI
GoJiee BEICOKOTO YPOBHSL.

HcxitoueHa HelocTOBEpHAs
nHpopmanus.

HazpaHsbl Bce CTPYKTypHBIE 2JIEMEHTHI.

Mexay eMeHTaMH YCTaHOBIICHBI
NpSMBIE U ONTOCPEIOBAHHBIC
B3alMOCBSI3H.

BeIcTpoeHa nepapxust JIEMEHTOB.

pemeHus OnuchIBaeT MOJICHCTEMBI CHCTEMbI BBICOKOTO
po(eCcCHOHATBHBIX YPOBHS, B KOTOPHIE BKIIOUEH OOBEKT. COOTHOCHT CHCTEMBI M PA3/MYacT uX B
3ama9 3aBHCHMOCTH OT YPOBHS CIOXHOCTH.
OnmceIBaeT IMEPAKEHTHBIE CBOWCTBA CHCTEM.
HaspiBaeTr Bce CHCTEMBI, B KOTOPHIC
BCTPOCH OOBEKT KakK IMOJICHCTEMA.
Touno ompenenser Mecto OOBCKTa B
cucreMe 0oJiee BEICOKOTO YPOBHSL.
XapakTepusyeT BIUSHUEC OOBEKTa Ha
CUCTEMBI O0Jiee BBICOKOTO YPOBHSI.
OIIK OC-2.1. 3HaHUE NPUHLUIOB, IPOLIECCOB U METOIOB [NonHoTa ¥ rIyOMHA 3HAHWS TPUHIIUIIOB,
®dopmupoBaHUE U HCCIICAOBaHMI B MCHEKMEHTE. TIPOIIECCOB U METOJ/IOB HCCIICIOBAHUI B
yrnyﬁneHHe 3HaHHe METOI0B K npoueayp MEHEKMEHTE.
TEOPETHYCCKHX 3HAHUH | cTpaTernmueckoro aHammsa. CamocTosTenpHOe, TpaMOTHOE
OCHOB, IIPUHIIMIIOB, (hopMynmpoBaHHEe 3amad HCCIICTOBAHIS,
(yukuuit, meton0B BBIOOD METOJIOB, HPOBEICHHE
UCCIIEI0BAHMI B HCCJIEIOBAHUE, 000CHOBAaHHOCTD

MEHCKMEHTC. BBIBOJIOB 110 PE3yJIbTaTaM UCCIIECAOBAHHUS.
OIIK OC-3.1. IToHnmMaHMe TEOPETUYECKUX OCHOB, [onHoTa 1 rmyOuHa 3HAHMS

Bmaneer MPUHINIOB, QYHKIUH, METOJO0B U IPOLIETYD TEOPETUYECKUX OCHOB, IPHUHIINIIOB,
COBPEMEHHBIMU aHaJIM3a BHEIIHEH cpeabl OpraHU3aliH, (byHKLUIL, METOJIOB U NIPOLIEAYpP aHANIU3a
[IpaKTHKaMH KOHKYPEHTHOT'O aHaJIn3a, 3aJa4 U Lesen BHEILIHEH CpeJibl OpTaHHu3allnu,
ynpasJjenus, CTPAaTEruuecKoro INIaHUPOBAHMUS. KOHKYPEHTHOTO aHaJin3a, Lene

JUACPCKUMHA U

3HaHHEe METOIOB U MPOLECAYD aHAIN3a

CTPAaTCTUICCKOIO INIAaHUPOBAHUA.
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JTaln 0CBOCHUS Iloka3zaTennb Kpurepnii onennBanus

KOMIIETCHIIUHN OlLICHUBAHUA
KOMMYHHUKATHBHBIMH BHEITHEH CpeIbl OpTaHu3aIiN CamocTosTenapHOe, TpaMOTHOE
HaBBIKaMH, 3HaHue OoOIIeH CyTH, W OCHOBHBIX METOIOB | (POpPMYIHUpOBaHUE METOJIOB
HEOOXOTUMBIMH IS OpraHM3aI[MOHHOTO IPOCKTHUPOBAHUSI. OpraHU3al[MOHHOTO POEKTUPOBAHUSI.
PYKOBOJICTBA

MPOEKTHOH U
MPOLIECCHOM

JCATCIBHOCTBIO.

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

I[JBI BBISABJICHUS YpPOBHSA OCBOCHHSA KOMIICTCHIIMKM B XOAC IIPOBCACHUA SK3aMCHaA
INPUMEHSIETCS COYETAaHUE NHCbMEHHBIX OTBETOB HAa OCHOBHBIE BOIPOCHI, YCTHBIE OTBETHl U
pE3yNbTaThl 3aIIUTHl KYPCOBOT'O MPOEKTA.

Bomnpocel Kk 3xk3aMeny

H3znoxncume meopemuyeckue 0CHO6bl N0 OAHHOU meme (Oaiime onpeoeieHus, nepevuciume u
Hazoeume) u o00OCHyiime (apzymenmupyiime u RNPOOEMOHCMPUpYIime) ce0€ OMHOUIEHUE K
OaHHOUl meme (Ha KOHKPEMmHOM npumepe):

1. Crparernuyeckue HaMEpEeHUS U CTpaTernyeckas Muccus. Bunenue, IeHHOCTH U LieNn
KOPITOpALIHH.

2. Stakeholders, nx xnaccudukams, ocoobie TpeOOBaHUS U KOHTPOIb 32 CTPATETMYECKUM
BbIOOpOM. PaboTa ¢ rpynnamMu CTeHKXoAepoB, IPOTUBOPEUHSI HHTEPECOB CTEUKXOJIACPOB.

3. Paspabotka 3¢ppexTuBHbIX cTpaTeruii. CTpareruu KOprnopaTuBHOT0, OU3HEC-,
(YHKIMOHATIBHOTO U OTIEPALIMOHHOTO YPOBHSL.

[TnanupoBaHue B yCIOBUSAX CIOKHOCTH U HEOIPEACTCHHOCTH.

5. CtpaTteruueckuii MEHEPKMEHT B Pa3JINYHOM KOHTEKCTE: MaJIbIii OM3HEC,
MHOT'OHAIIMOHAJIbHBIE KOMITAHUH, CEPBUCHBIC OPTaHU3AIMH, THHOBAIIMOHHBIE (PUPMBI,
OOIIECTBEHHBIN CEKTOP.

6. Ilpouecc crparern4eckoro ynpasjaeHUsl.

7. OOmiee, oTpaciieBoe 1 KOHKYPEHTHOE OKpYKeHUe (pupMbl. AHAIN3 HA MAaKPOYPOBHE:
PESTEL.

8. AHanM3 BHEIIHETO OKPYKEHHsI: CKAHUPOBAaHUE, MOHUTOPHHT, TPOrHO3UPOBAHKE, OLIEHKA.
CermMeHTBI 00IIET0 OKPYKEHUs: JeMorpaduuecKkuii, SJKOHOMUIECKUH, MTOTUTUYECKUH,
IIPaBOBOM, COLUOKYJIBTYPHBIN, TEXHOJIOTUYECKUH.

9. Crenenp TypOyJIE€HTHOCTH OKPYKAIOLIECH CPebl U 0KUJaeMasi CKOPOCTh POCTa PhIHKA.
Anamz SWOT.

10. Ilatp ABMKYIIUX CHII KOHKYpeHIuu 1o [loprepy: yrpo3a BXo/1a HOBBIX HTPOKOB,
IeperoBOpHasi CMjia MOCTaBIIMKOB, IEPETOBOPHAs CHJIA MOTpeOUTENEeH, yTpo3a CO CTOPOHBI
3aMEIIAIONINX TPOAYKTOB, HHTEHCUBHOCTH COTIEPHUYECTBA CPEIH KOHKYPEHTOB.

11. Ilecras KOHKYpEHTHas cuja: JOMOIHSIOMNE (GUPMBI U KOOTIEPAaTHBHOE OKPYKEHHUE.
VYranyGueHHbIN aHanu3 OmmKailux KOHKypeHToB. CHIIbHEeHIINE U cabeiie KOHKYPeHTHI.
BeposiTHble cTpaTernyeckue OTBEThI CONEPHUKOB.
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12.

13.

14.
15.
16.
17.

18.
19.

20.

21.

22.

23.

24.

25.
26.

27.

28.

29.

30.

31.

32.
33.

34.

35

KoHkypeHTHBIE CHITBI B TIPOIIECCE SBOMIOLMU OTpacieil: SMOpHOHAIbHBIE, pacTyILHE,
3pesnblie U ymupatouie orpaciu. Cetu, ppaHUaii3uHT U KOHKYPEHTHOE MPEUMYIIECTBO B
CCPBUCHBIX OTpACIIIX.

WuTepnperanus orpaciaeBoro ananuza. Ctparerndeckue rpynmnsl. OrpaHU4eHNs MOAETN
IIATHA CUJI KOHKYPEHIUU U CTPATETUYECKUX IPYIIIL: HHHOBALUU, CTPYKTYpa OTpaciae u
pa3nuyus KOMIIAHUM.

l'ocynapcTBO U KOHKYPEHTHOE MPEUMYIIIECTBO.

Co3znanue croumocTu. Pecypchl (hupMbl: HaJTMUHBIE, IOPOTOBBIC  YHUKAIBHBIE.
CnocobHoctr pupmbl. OOyueHre U HEeIBHOE 3HaHHUE B cocTaBe ¢pupmbl. Kimrouesas
KOMIIETEHIIUS.

Ponb s pexTrBHOCTH, KauecTBa, MHHOBALIMM U BHUMAHUS K TOTPEOUTENSIM B IIOCTPOSCHUH
KOHKYPEHTHOT0 npeumyuiecTBa. Kpurepun ycToMuuBOro KOHKYpEHTHOTO PEUMYIIECTBA.
bapbeps! Ha MyTH UMHUTALMH, CIIOCOOHOCTH KOHKYPEHTOB U IMHAMU3M OTPACIH.
Crparernveckuii aHajau3 U3JIEPKEK U MEMovYKy ctonmMocth. Outsourcing Kak MUPOBast
TEHJCHIIHS B 9KOHOMHUKE.

[TpuurHBI TPOBaJIOB KOPIIOPATUBHOM CTpaTernu: OpraHU3alliOHHAs HHEPLUS,
cTparernueckue o0s3aTenbcTBa, napaaoke Mkapa.

[Tyt moanepxaHust yCTOMYMBOIO KOHKYPEHTHOTO MPEUMYIIECTBA: O0yUYeHUE U MTOCTOSIHHOE
yIydllIeHUE MPOIYKTOB, CIEI0BaHUE JIyUIleil OTpacaeBOi MpakTUKe, MPEOA0ICHHE
MHEPLIUU.

Uepapxus crparernii no B.JI. KBunry.

Hanmonaneueie ctparerun. Pernonansueie ctpareruu. ['ocynapcTBeHHbIE MTPOTPaMMBbI.
CtpaTteruu 3KOHOMUYECKOTO U COILIMAILHOTO PA3BUTHSI: MUCCHUS, IPUOPUTETHI, LIEJIU U
3aJlauH.

Pazpabotka u peanuzanus crpateruvi. MOHUTOPHHT CTPATETUH.

[Tpon3BoacTBO M 3P HEKTHBHOCTH: IKOHOMHUS Ha MaciiTade, 3hHEeKTs 00ydeHUs U KpUBast
OTIbITA.

VYnpasnenue nocraBkamu u cucrema Just In Time. 3hpekTuBHOCTD B HCTIOIB30BaHUHN
nHpopmanuu, R&D u yenoBeueckux pecypcos.

JocTrxeHnne npeBOCX0ACTBa B kKauecTBe. MexayHapoaabie cranaaptsl [SO 9000
«Cucremsl MmeHepxkMenTa kadectBa. Konnenmus Total Quality Management.
JlocTukeHue MpeBocxo/IcTBa B MHHOBaNMsIX. [locTpoeHne MHHOBALIMOHHBIX KOMITETEHIUH.
DddexTuBHOE yrpaBIeHUE OTHOLIEHUSIMH C TOKynaTensiMu. Onpenenenre Kpyra
noTpeOuTeNeH, X HY)XII U KIIFOYEBOW KOMIIETEHITUH, HEOOXOIUMOM TSl KX
yIIOBJIETBOPEHHUSI.

[Torpeburenbckue HYXabl U qudGepeHmanus npoaykToB. [lorpedutenbckue rpymmbl 1
CErMEHTaIUs! PHIHKOB.

Tunsl 6u3Hec-cTpateruil. CTparerus JuaepcTBa Mo U3JIepKKaM U ee KOHKYPEHTHBIE PUCKHU.
Crparerust auddepeHunanuu, ee npeaeabl 1 KOHKypeHTHbIe pucku. CTparerus
boxycupoBaHUsI U €€ KOHKYPEHTHBIE PUCKH.

HNHTerpupoBanHas cTparerus JUAepCTBa 1Mo u3aepkkaM/nuddepeHimaniy u ee
KOHKYPEHTHBIE PUCKHU.

HacrymnarenbHble 1 000pOHUTENTBHBIE CTPATETHH.
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36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

Crparerndeckuii MapKETUHT KaK aKTUBHBII MapKETUHIOBBIN Mporiecc. AHAIN3
HKOHOMHUYECKUX BO3MOXKHOCTEHM KOMIIAaHUH, aAalTUPOBAHHBIX K €€ pecypcam 1
o0ecreynBaroIye MOTEHIHAN U1 POCTa U peHTa0eIbHOCTH.

Pa3pabotka neneit, popmupoBaHue cTpaTeruu pa3BUTHs U 0OecrieueHrne cOaTaHCUPOBAHHOM
CTPYKTYPBI TOBapHOTO MOPTdes GpupM.

BeposiTHOCTh OTBETHBIX ACHCTBHI: TUIIBI KOHKYPEHTHOW CTPATETUH, PeryTanus GUpMbl 1
€€ 3aBUCUMOCTb OT pBIHKA.

JlnHamMuKa KOHKYPEHIIUU: PHIHKU C OBICTPBIMH, MEAJIEHHBIMH U CTAaHAAPTHBIMU ITUKIIAMH.
Crpareruu Bo ¢parMeHTHPOBAHHBIX OTPACISIX: 00pa3oBaHUE CETEBOTO OM3HECA,
(dbpaHYai3UHT, TOPU30HTAIBHBIC CUSHUA, online business.

Crpareruu yrnpaBlieHUs TOBEICHUEM COTIEPHUKOB B 3pEJIbIX OTPACIISX: [IEHOBbIE CUTHABI,
LIEHOBOE JINJIEPCTBO, HELIEHOBasi KOHKypeHUusa. CTpaTerusi HoCTaBOK U AUCTPUOYIINH B
3peNbIX OTPaCIIsIX.

Crpareruu KOHKYpEHIIMN Ha MEXAYHApOAHBIX phiHKaX. CTpaTeruu Ajs JIMJIEpoB,
JOTOHSIIOIIMX GUPM U CI1a0bIX UTPOKOB. CTpaTeru BOCCTAHOBJICHUSI PHIHOYHOM MO3HIINH.
Crpareruu B BBICOKOTEXHOJIOTMYHBIX OTPACciIsiX: UCIOIb30BaHHE NHHOBAIIHMI, BpeMs BX0oa
Ha PbIHOK, KOHKYPEHLIUA 32 CTaHAAapTHL.

AHanu3 KOHKYpEHTOB: OOIIHOCTh PHIHKOB U CX0XECTh pecypcoB. CTpaTernyeckue u
TaKTUYECKHUE JEUCTBUSA B KOHKYPEHTHOM CONEpHUYECTBE. BEpOSITHOCTH KOHKYPEHTHOM
aTaKu: CTUMYJIbl K HAYaJIbHBIM JIEHCTBUSAM, pa3Mep GUPMBbI U Ka4eCTBO MPOAYKTA.
[Ipon3BOACTBO CTOMMOCTH MOCPEICTBOM BEPTUKATIBLHOW UHTETPALIMU. APTYMEHTHI POTUB
BEPTHUKAIBHON MHTETpaluu: OI0OPOKpaTHUECKUE U3AEPKKHU U MPEAeibl YIPaBIIEMOCTH.
AJNbTepHATUBBI BEPTUKAIBHONW HHTETPALlK: KOONIEPAaTUBHbBIE OTHOLIEHUS U CTPATErHUeCKHe
MOCTaBKH.

OcHoBanus 1151 auBepcudukanui. KoprnopaTuBHbIN mopThens: aHaau3 pocTa prIHOYHON
oy, Matpuiia BCG, maTpuiia MaTepUHCKON (GUPMBI, MaTpHUIla CBI3aHHOCTH.

Huskuii, yMmepeHHBINH U BRICOKUN YpOBHH nuBepcudukanun. CBs3aHHas AUBEPCUBUKAITHU.
OnepanroHHas CBI3aHHOCTb: 00111as AesTenbHOCTh. KoprnopaTuBHast CBSI3aHHOCTh: IEPEHOC
KJIIOYE€BOH KOMIIETEHIIUH.

OpHoBpeMeHHasl onepaloHHas U KOpHnopaTHBHasl cBsI3aHHOCTh. HecBsizanHas
muBepcudukaius. Pectpykrypuszanus u 3QppeKTuBHOE MepepacipeieieHle Ha BHYTPEHHUX
pBIHKaX Kamuraia.

Cuneprus u s5koHOMES Ha MactiTade. [IpoGaeMbl ¢ TOCTHKEHUEM CHHEPTHH: cliadast
KOOpAuHaIus Ou3Heca, pUCKH MOKYIKU aKTUBOB, BHYTPEHHEE Pa3BUTHE HOBBIX
nonpaszeneHuii. CTUMYJIbL, peCypchl 1 MOTUBBI MEHEKEPOB B Ipoliecce AUBEpCUPUKAIIH.
[TonmynsipHOCTH CTpaTeruii CIIUAHUA U TOTJIONICHHS. Pa3nuyus Mexay CIUsiHUSIMH,
NOTJIOUICHUSIMU U 3axBatamu. [Ipuunnsl nornomenuii. [Ipo6iieMbl B TOCTHXKEHUH ycniexa B
pe3yJibTaTe MOTJIOECHHIA.

PectpykTypusanus: yMeHblIeHHE pa3Mepa U MaciiTada aesrenbHoctu pupm. [lepecmotp
KopropatuBHoro noptgens. Orpannyenus noptdensHoro mianupoBanus. Kopnopanus kak
nopT¢esnb KII0UYEeBbIX KOMIIETEHIUH.

MecTo METOI0B CTPATErnyecKoro U MPOEKTHOTO YIIPaBJIECHUS B 001Iel cxeMe pa3BUTHS
MHCTPYMEHTApUSI MEHEKMEHTA.
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53. OCHOBHBIE LIKOJIBI CTPATETUUYECKOTO YIpaBieHus. [I[poeKThl, mporpaMMsl U HOpTQenu
MIPOEKTOB KaK MHCTPYMEHTHI peaiu3alii CTPATeruu OpraHu3aluu.

54. JlekoMIio3u1iMs CTPATErMM OpraHu3alliy 10 YPOBHs POEKTOB. B3aumoneiicteue
CTPaTEruyecKoro 1 MPOEKTHOTO YIPABIEHUS B TOCYJapCTBEHHOM M MYHUIUIIAIEHOM
yIpaBJICHUHU.

55. TexHOJIOrMM CTPATErM4YECKOro Lenenoaaranus xku3Hu. Moaens TBopueckoro Pemenus
3amau (TP3).

56. MBO (Management by objectives). MeHemkepckue npoOiIeMbl U X peIIeHne B paMKax
MBO.

57. IlocTpoeHne cucTeMbl caMOMEHEKMEeHTa. POpMUPOBAHUE HHANBUIYAIBLHOTO «IepeBa
npobaemy. [TocTpoeHne cxeMbl «pobiieMopa3peniaroieii CucTeMbl». @opMUpoOBaHUE
COAEpKATEIbHBIX MOJICIICH.

58. [InanupoBanue B caMoMeHeHkMeHTe. KpuTepun ncnoib30BaHusl BDEMEHU U METO/IbI
NPUHATUSA PELICHU B caMOMeHeKMeHTe. CucTteMa IIaHUPOBAHKS BPEMEHU B
CaMOMEHE/KMEHTE.

59. Meroas! 3¢ (PeKTUBHOTO KOHTPOJISI caMOMeHeKMeHTa. HpopManusi 1 KOMMYHUKAITUS B
camoMeHekMenTe. MTHbopMarimoHHbie mpoIiecchl B CaMOMEHE)KMEHTE

60. SWOT-ananu3 u nenenonaranue («Aimy, «Goaly, «Objectivesy). [loctpoenne nuaHON
cucTeMbl camoMeHekMenTa ¢ yauétom SWOT-ananuza.

61. [InanupoBanue BpeMeHH ku3HH (To1, Mecsll, AeHb) JKCC — HenmpepbIBHOE TIIaHUPOBAHHUE.
[TocTpoeHne cucTeMbl JINYHOTO CAMOMEHEKMEHTA U TUIAHA IMYHOCTHOT'O Pa3BUTHSL.

KypcoBoii npoekT no qucuuniute «CTpaTternyeckuii MEHeIKMEHT U CTPaTernyecKkuii
aHaJH3»
Conepxanue

HanmeHoBaHue pa3nenoB u naparpados

BBenenue

Paznen 1. CtpaTternyeckmii aHAJN3 JJUYHBIX 1eJIeH KU3HU

1. COOp 1aHHBIX CTPATErHYECKOIr0 AHAJIU3A

1.1. O1ienka caMOMEHEHKMEHTA

1.2. Onpenenenrie NOTJIOTUTENCH BpEMEHU

1.3. OnpeneneHue JUYHOTO KalKuTala BpeMEH!

1.4. Onpenenenue orpaHnuueHui 3 HEKTUBHOCTH YIPABICHYECKON AEATEIbHOCTH

1.5. Bei6op npuaimnos H. Xwiia

2. OnpesiesieHNe CTPATErHYECKUX 1eJIei JKU3HU

2.1. I'pynnupoBKa JUYHOCTHBIX JAHHBIX

2.2. OnpeneneHue JUYHbBIX 1EJIeH KU3HU

2.2.1. O0umme npeacTaBICHHs] O KU3HEHHBIX YCTPEMIICHUSIX

2.2.2. YTouHeHHE KU3HEHHBIX LIEIeH

2.2.3. OxoHuYaTeNbHAsI BEPCHsl )KU3HEHHBIX 1LIeJIeh

Pasznea 2. PazpaboTka cTparernu JMYHOCTHOIO PA3BUTHS

1. PazpaboTka «1epeBa npodjaeM» B JHYHOCTHOM Pa3BUTHH

1.1. SWOT-ananm3 CHIbHBIX M CJIA0BIX CTOPOH, BOBMOYKHOCTEH M OMTAaCHOCTEN CPEJIbl

1.2. OnpeneneHue HEOOXOAUMBIX aCIIEKTOB CUCTEMbI CAMOMEHEIKMEHTA

1.3. Knaccuduxkanus npo0emM JHIHOTO CaMOMEHEIKMEHTA

2. IlocTpoeHue JUYHON CHCTEMbI CAMOMEHEIKMEHTA
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2.1. BbiOOop S3bIKOB M MO3ULIUI HAOIIOaTENIs 110 BBIICTICHHBIM aCIIEKTaM CJI0KHOM MPoOIeMbl —
CHUCTEMBI CAMOMEHEPKMEHTA: Pe.

2.2. ITocTpoenue comepKaTeIbHBIX MOJICIICH 10 BbIICTICHHBIM acTieKTaM OOJIBIIION U CIIOKHOMN
HpO6JIeMBI — CUCTEMBI CAMOMCHCIPDKMCHTA. pc-

2.3. ITocTpoeHune cxemMbl «IIpOoOIeMOpa3peIalomed CUCTEMbI

3. Onucanue 371eMEHTOB MO nepeUYHOll CHCTEeMbl CAMOMEHEIKMEHTA

Pasznea 3. [lianupoBaHue BpeMeHH

1. CucteMa NJAHUPOBAHMS BPeMEHH B CAMOMEHEIKMEHTe

2. Buanl 1aHOB B CaMOMEHEIKMEHTe
CtpykTypHas JeKOMITO3UIINS KU3HCHHBIX IIeTIei
Bpemennas 1eKOMMO3ULIMS KU3HEHHBIX IIeNIEeH
T'onoBoil mnan peanu3aiy >KU3HEHHBIX IIeNeH
MecsiuHblil TU1aH peanu3aliiy KU3HEHHBIX 1eIei
Ilnan gHs peann3alvy KU3HECHHBIX LeTei

3. CucreMa exxeTHEBHOI0 IVIAHNPOBAHUS H KOHTPOJIS

Obwue mpebosanus

KypcoBoil mpoeKkT cOCTOMT W3 CleAyronux 4YacTed: TUTyIbHBIA JIUCT; COACpP)KAHUE;
paccMOTpeHHe TEOPETUUECKUX BOIIPOCOB; PELIEHUE 3a]aul; CIIMCOK HCIOIb30BAaHHON JTUTEPaTypHI;
MIPUIIOXKEHUS (€CITH €CTh).

Crucok HCIOJIb30BAHHOM JHUTEpaTyphl JOHKEH BKJIIOYATh: KOAEKCHI; 3aKOHOJATENbHbIE
aKThl; y4eOHbIE TOCOOUS, HAYUHYIO JIUTEPATypy U APYTrue UCTOUHUKH.

CtpaHuIlbl KypcOBOTO MPOEKTA JOJKHBI OBITh POHYMEPOBAHbI M CKPEIIEHBI C MOMOIIBIO
CKOpPOCILIBATEII.

KypcoBoii npoekT BeimonHsieTcs Ha Oymare popmata A4 (210%297 MM) ¢ 0IHOM CTOPOHBI
JMCTa MPU COOJIIOJICHUN CIIEAYIOIINX YCIOBHIM:

® IIMpHUHA BCEX MOJIEH — 25 MM;

mpudT — Times New Roman;

pasmep mpudTta — 14;

MEXCTPOUHBIN HHTEpBalI — 1,5;
MHTEPBAJl MEX]y clI0BaMH — | 3HaK;
ab3amubii orcrym — 1,25;
BbIPaBHMBAHME TEKCTA — I10 IIUPHUHE;
1BeT mwpudTa — YepHbIii;

HyMepauus CTpPaHUIl — 10 LIEHTPY BHU3Y;
o0beM paboThl 15-25 cTpanuii;
BbIllONHEHHBI  KYypCOBOM  IIPOGKT HE  JIOJDKEH  COJAEpXkKaThb  HEIPAaBOMEPHBIX

3auMcTBOBaHUH. [Ipu nx oOHapyxeHUH paboTa BO3BPALIAETCS CTYACHTY AJIS TepepaboOTKH.

Tpebosanus k oghopmaeHu 0moenIbHbIX IIEMEHMO8
KYPCO8020 NpoeKma

TUuTyabHBIH JUCT

[TepBoii cTpaHuIeil KypCOBOTrO MPOEKTa CYUTAETCSA TUTYJIbHBIN JucT. HoMmep cTpaHuibl Ha
TUTYJILHOM JIUCTE HE MPOCTABIISIETCSL.
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Conepxanue

ConeprkaHue pa3MellaeTcsi Iocie TUTYJIBHOTO JIMCTa KypcoBoro mpoekta. (CioBo
«CopepkaHue» pacrioyiaracrcsi MOCepeMHE CTPAaHUIBI C TPOIMMCHOM OykBbL. B comepikanum
00s13aTeNHbHO YKa3bIBAIOTCS HOMEPA CTPAHUI] PA3IEIIOB.

Taoaunel

TaOmuIel MPUMEHSIOTCS JIIS JTydIlield HarJISIHOCTH M y00CTBa CpaBHEHUS MTOKA3aTeICH.
Tabmunma npoipkHa OBITE o3ariaBiieHa. HaszBanume TaOmMuIBl HEOOXOAUMO IIOMECTHTH HaJ
tabnuuei o neHTpy. O0s3arenbHa CChUIKA HA UCTOYHUK JTAHHBIX.

Tabnuily moMemaroT 1moja TeKCTOM, B KOTOPOM OHA BIEPBbIE YIIOMUHAETCS, HAa 3TOW MM Ha
CIEAYIOLIEH CTPAHULIE.

Tabnuuer HymepyroTcst apaObCckuMu (pamMu CKBO3HOM HyMepalueii.

CnHcok MCIoIb30BAHHOM JIUTEPATYPhI

Crnucok MCHOIb30BAHHON JIUTEPATYPhl 0(OPMIIIETCS B COOTBETCTBUU C JCHCTBYIOIIUMHU
npaBuwiamMu Oubnmorpaduyeckoro onucanus (I'OCT 7.1-2003). OH A0mKeH BKIIOYATh BCIO
JUTEPATypy, Ha KOTOPYIO CTYJCHT CCBUIAETCS B TEKCTE pabOTHI.

Crucok nuTepaTypbl COACPKHUT CISAYIONIUE DIIEMEHTHI: (aMIUIUS U MHUIIUABI aBTOPA;
HaMMEHOBaHHE Pa0OThHI, M3ATENBbCTBO, T'OJ M3IAaHUS, KOJMYECTBO CTPAHUIl (CM. BBIXOJHBIC
nanHble u3ganus). CTaThyl B MEPUOTUYCCKUX W3TAHHUSIX O(OPMIISIOTCS CIEAYIOIIAM 00pa3oMm:
damMuIMs W MHUIUAIBl aBTOpA; HA3BaHHME CTaThbH; 3HAK <«//»; Ha3BaHUE MEPHOAUYCCKOTO
W3IaHusl, TOJ, HOMEp, HoMmepa cTpaHull. bubmuorpaduueckuii CHUCOK MOHKEH OBITh
MIPOHYMEPOBAH U CTPYIITUPOBAH CIEAYIOMUM 00pa3oMm:

1. HopmatuBHO-nipaBoBBIe akThl — 110 uepapxuu (Koncturynus, denepanbHble 3aKOHBI,
3aKOHBI U T.11.);

2. YuebHas1, HayuyHasi U1 METOJMUECKas TUTepaTypa — B an(aBUTHOM MOPSIIKE.

CHOCKM CTaBsITCS BHU3Y CTPAHHIIBI, €CIi BbI uTHpyeTe 1100 HCIob3yeTe KaKoH-ITn00
HOPMAaTHUBHO-TIPaBOBOM akT. HeoOXommmo yka3aTh BBIXOJHBIC ITaHHBIC H3IaHUS H HOMED
CTpaHUIIBI TUOO aJpec AIEKTPOHHOTO UCTOYHUKA. Hanpumep, py UCIIONB30BaHUH CITPABOYHO-
MOMCKOBBIX cucteM: ['pakmanckuii kogekc Poccuiickoit @eneparuu (I'K P®D) (wactu mepsas,
BTOpasi U TPeThs) (¢ moci. u3M. u joi. ot 27.07.2006 r.) // CIIC «"apanT»

Ipuinoxenus

JlonOIHUTENBHBIA CIIPAaBOYHBIN MaTepual CIEAyeT pa3Melarbh B NpuiokeHusx. Kaxmoe
MMPUITOKCHUC CIICAYCT HAUUHATD C HOBOU CTpaHUIIBI.

Ixkana oneHNBaHUA

OneHka pe3ynbTaToB MPOM3BOAUTCA  Ha oOcHOBe IloyockeHHs O TEKylleM KOHTpOJIe
yCIIEBaeMOCTH 00yUarOIIMXCs U IPOMEXYTOUHOM aTTeCTalluu 0OeraroIuxcs no oopa3oBaTelbHbIM
nporpaMMaM  CpeIHEro MNpo(ecCHOHAIBHOTO M BBICIIETO 00pa3oBaHUs B  (eaepaabHOM
rOCyJapCTBEHHOM  OIOJDKETHOM  00pa3oBaTeIbHOM  YUPEKICHUW  BBICIIETO  0Opa3OBaHMS
«Poccuiickas akazieMuUM HapOJHOIO XO3sIMCTBA M TOCYAAapCTBEHHOW ciyxkObl mpu Ilpesunenre
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Poccuiickoit @enepaunn», yreepxiaeHnoro Ilpukaszom Pexropa PAHXul'C npu Ilpesunenre PO
ot 30.01.2018 1. Ne 02-66 (.10 pazmena 3 (mepBwiii a63am) u m.11), a Takke Pemenust Ydenoro
cosera CeBepo-3anagnoro uuerutyra ynpasieHuss PAHXul'C npu Ilpesunente PO ot 19.06.2018,
npoTokoa Ne 11.

«OtnuyHO» (A) — TEopeTHyecKoe colepkaHue Kypca OCBOEHO IMOJHOCTBIO, 0e3 mpoOeoB
HEOO0XO/MMBbIE TPAKTUYECKUE HABBIKM PAaOOTHl C OCBOCHHBIM MaTepualioM c(HOpPMHUpPOBAHBI, BCE
IpPETyCMOTPEHHBIE TIpOrpaMMoi oOydeHHs y4yeOHBbIE 3aJaHMsS BBIOJHEHBI, KadeCTBO HX
BBITTOJIHEHUS OIICHEHO YHCIIOM 0aJlIoB, OJIM3KUM K MAaKCUMAJIbHOMY.

«Xopomo» (B, C) — TeopeTnueckoe conep:kaHre Kypca OCBOCHO MOJIHOCTHIO, 0e3 mpoOernos,
HEKOTOphIE MPAKTUYECKUE HAaBBIKM pPAa0OTBl C OCBOEGHHBIM MaTepuaioM c(HOpMHUPOBAHbBI
HEJOCTAaTOYHO, BCE MPEAYCMOTPEHHBIC MPOTrpamMMoi OOydeHHsI y4eOHbIE 3aJaHUsl BBITIOJHEHBI,
Ka4yeCTBO BBINOJIHEHUSI HU OJTHOTO U3 HUX HE OIICHEHO MUHHUMAJIbHBIM YUCIOM OaiioB, HEKOTOPbIE
BU/IbI 33JIaHUH BBIIIOJIHEHBI C OIUOKaMHU.

«Y nonerBoputensHo» (D, E) — Teopernyeckoe conepxkaHue Kypca OCBOCHO YaCTMYHO, HO
npoOenbl He HOCAT CYIIECTBEHHOTO XapakTepa, HeOOXOAWMBIC NMPAKTHYEeCKHE HABBIKA PAabOTHI C
OCBOCHHBIM MAaTepHaioOM B OCHOBHOM C(OPMHPOBAHbI, OOJBIIMHCTBO MPEIYyCMOTPEHHBIX
nporpamMMoil o0y4eHUsl y4eOHBIX 3aJaHWH BBIIOJHEHO, HEKOTOPHIE M3 BBINOIHEHHBIX 3aJaHuM,
BO3MOXHO, CO/IEpKaT OIIUOKH.

«HeynosnerBopurensHo» (FX) - Teopernueckoe coaepkaHue Kypca HE OCBOCHO,
HEOOXO/JUMBIE TPAKTHUECKHE HaBBIKK paboThl HE C(HOPMHUPOBAHBI, BBIMOJHEHHbIC Yy4yeOHBIC
3aJaHus coJiepKaT rpyOble OMIMOKH, JOMOTHUTEIbHAS CAMOCTOATENbHAsS paboTa Ha/l MaTepUaIOM
Kypca He IPUBEET K CYIIECTBEHHOMY MOBBIIICHNIO KaYeCTBA BHIITOJHEHHS YUE€OHBIX 3aJaHNH.

4.4. MeTtoanueckne MaTepuaJIbl

IIpouenypa npoBeaeHnsi MPOMEKYTOYHOM aTTeCTAIIUA

Ok3amMeH 1o guciumuinHe «CTpaTernyecKuii MEHEI)KMEHT U CTPAaTErMUYECKUN aHaJIN3»
IPOBOJATCS B CTPOroM coOTBETCTBMM ¢ IlojoxeHneM o TeKylieM KOHTpOJIe YCHEBAaeMOCTH U
POMEXyTOuHOU aTTecTanuu cTyaeHToB B PAHXul'C, B ycTHOH 1 nuchMeHHOH popmax.

K npomMexyTo4HOH aTTecTalMy JONMYCKAIOTCS MaruCTPAHThI BBIIOIHHUBILNE HEOOXOIUMbIE
tpeboBanust OIl BO no aucrunnune «CTpaTernyeckuii MEHEKMEHT U CTPATerHUeCKUil aHaIu3»
10 UTOraM TEKYLIEro KOHTPOJIS yCIIEBAEMOCTH B TEUEHHE CEMECTPA.

Bpems moarotoBku oTBeTa MpH caade SK3aMeHa B YCTHOM (pOopMe TOJHKHO COCTABIISATH HE
MeHee 30 MUHYT (I10 KETaHUIO0 MaruCTpaHTa OTBET MOXKET OBITh TOCPOUYHBIM) U He Oosee 1 gaca 30
MUHYT. [Ipy MOAroTOBKE K YCTHOMY OTBETY MaruCTPaHT BEAET 3alIUCH B JIMCTE YCTHOT'O OTBETA.

IIpu npoBeneHuM SK3aMeHa HE JONYCKAETCsl HAJIM4YUEe Y MarucTpaHTa MOCTOPOHHHMX
IOPEIMETOB M TEXHHYECKUX YCTPOWCTB, CIOCOOHBIX 3aTPyIHUTH (CAeIaTb HEBO3MOXKHOIN)
OOBEKTHBHYIO OLICHKY pe3yJbTaTOB aTTECTallUd, B TOM 4YHCIE B YacTH CaMOCTOATENIbHOCTU
BBITIOJIHEHUS 33/JaHUsl (OTBETa HA BOMPOC) 3K3aMeHa. MarucTpaHThl, HapyLIAlOIUEe MpaBUIIa
MOBEJICHUS IIPU IPOBEIECHUH SK3aMEHA M, MOTYT OBbITh HE3aMEJUIMTENbHO YAaJIeHbl U3 ayIUTOPHH,
IIPEJICTaBIEHbl K HAa3HAYEHHWIO MEp AMCLUUIUIMHAPHOrO B3bickaHMs. C paspelieHus sK3aMeHaropa
JIOITyCKAETCs UCII0JIb30BaHNE MaruCTpaHTAMU CIPAaBOYHHUKOB, TAOIMII U IPYTUX MTOCOOHH.

[IperoaBaTento MpeAOCTAaBISETCS MPaBO 3aJaBaTh MAaruCTPaHTaM JOMOJIHUTEIbHBIE
BONPOCHl B paMKax paboueil ydeOHOW mporpamMmbl JUCHUIUIMHBI B 00BEME, HE IMPEBBIIIAIOIIEM
o0bembl Ounera. Ilpu cpade 5K3aMeHa, MAarbuCTpPaHT, WCHBITHIBAIONINA 3aTpyIHEHHUS TpU
HOJArOTOBKE K OTBETY IO BOINPOCY, UMEET MPABO NOJIYYUTh y IPENOjAaBaress BTOPOW BONPOC ¢
COOTBETCTBYIOIIMM IIPOAJIEHMEM BpPEMEHM Ha NOAroTOBKY. IIpy 3TOM OKOHYaTenpHas OLEHKa
CHIWDKAEeTCsl Ha oJIUH 0asut. BerOop TpeThero Bompoca He JoImycKaeTcsl.
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ITpomexyrounas arrecrauus B cucteme JIOT. KoHcynpranus K 3K3aMeHy MPOMAET B BUAE
oHyaifH-BcTpeun B npuiiokennn Office 365 «Teamsy. Ilpunoxkenne peKOMEHIyeTCs YCTaHOBUTH
JokajgbHO. CTYACHT JOJDKEH BOMTH B CUCTEMY C momouibio yuetHoi 3anucu Office 365 PAHXul'C,
yTOOBI 00eCIeYnuTh 0a30BYIO MPOBEPKU JTUIHOCTH.

B cnyyae npuMeHeHMS JAMCTAaHLIMOHHOTO pPEXHMa IPOMEXKYTOYHOM aTTecTallii OHa
MPOBOJIUTCA cieayromuM oopazom: ycTtHO B JIOT/MUCBMEHHO ¢ TMPOKTOPUHTOM/ TECTUPOBAHUE C
IPOKTOPUHIOM. J[Js yCHemHOro OCBOGHMs Kypca ydalleMycs PEeKOMEH]IIYeTCS O3HAKOMHTBHCS C
JUTEpaTypoil, pa3MEILIEHHOH B pa3neiie 6, U MaTepuaiaMmu, BbU1okeHHbIMU B [IOT.

5. MeToanueckue yKa3aHus sl 00y4arOUXcsl M0 OCBOEHUIO JUCHMILIUHbI

Pekomenoauuu no noozomoske K pa3iuyHblM 6UOAM 3AHAMUN (1eKYUOHHbBIM, U
npaKmuueckum)

OCHOBHBIMM BHUJAMM 3aHATUH MAaruCTPaHTOB SBJISIIOTCS: JIEKIIMOHHBIE M IPAKTUYECKUE
3aHATHS. [[1s1 TOTOBHOCTM K MHTEPAKTUBHOMY DPEKMMY OCBOEHHS HOBOI'O MaTepHala 3aHITHH
CTYZICHTaM HEOOXO0JIMMO 03HAKOMUTHCS C HCTOUHUKAMHU OCHOBHOM M JIOTIOJIHUTENLHON JTUTEPATyPHI
o Teme 3aHATUA. [[nsg mpoBeAeHUs TPYNIOBHIX 3aHATHUH CTYIEHTHI pa3OMBAIOTCS HAa HECKOJIBKO
KOMaHJ TI0 HOMEpaM HM3y4aeMbIX CHUTYyallud U B «MO3TOBOH aTake» IpyHibl OOBETUHSIOTCS IS
peleHus o0IIel MOCTaBICHHOH 3a/1a4u.

[IpakTuueckue 3aHATHS, CBSI3aHHBIE C HCIOJIb30BAaHUEM peCypcoB MHTEpHET, peann3yrorcs
UHIMBUYaIbHO Ha 0a3e COOTBETCTBYIOIIMX pabouMx MecT Ha 0a3e BBIJAHHBIX 3aJaHUA U IO
MHTEPAKTUBHBIM PYKOBOJICTBOM IPENOAABATES.

3aHATHS, CBA3aHHBIE C PEIICHUEM NPAKTHYECKHUX 3aJaHHi, pealu3yloTcs B KOMaHIHOM
pEeXHUME Ha OCHOBE BBIIAHHBIX (POPMabHBIX TPEOOBAHUM U METOAUKH.

Cogempl no nnanupoGanuilo u OpP2AHU3AUUU BPEMEHU, HeO0OX00UMO020 HA U3YYeHUe
OUCUUNTIUHDL

W3ydenne NaHHON NUCIHMIUIMHBI MPEIyCMaTPUBAET CaMOCTOSITEIbHYIO PabOTy CTYACHTOB.
CamocrosTenbHas paboTa HpeAroiaraeT: KaueCTBEHHYIO MOJTOTOBKY KO BCEM BHJIAM Y4EOHBIX
3aHATUI; CUCTEMaTHYECKUI IPOCMOTP NMEPUOANYECKUX M3JIaHHUH 11EJIbI0 BBISBICHUS MyOJIMKaluil B
o0iacTi u3yyaemMoil npoOjIeMaTHKU; n3yuyeHne y4eOHOW JUTepaTyphl; UCIoIb30BaHue VHTepHeT-
pecypcoB; MOATOTOBKY JOKJIA0B-NIPE3EHTALMI 0 OTAEIbHBIM TEMAM JUCLIUIUINHBI.

Pexomenoayuu no ucnonv3o6anuio mamepuanog padoueil npozpammsvl OUCHYUNIUHBL
B mporecce camMOCTOATENbHON TMOATOTOBKM TPU OCBOCHHMM JHCLUUIUIMHBI HEOOXOAMMO

U3YYUTh PEKOMEHIOBAHHYI0 OCHOBHYIO U JIONOJHUTEIBHYIO JIMUTEPATypy. 3HAKOMCTBO C
JIOTIOIHUTEIbHON JINTEPATypOH, 3HAUNTENbHAS YacTh KOTOPOW CYIIECTBYET KaK B MEUYATHOM, TaK U
AJIEKTPOHHOM BHJIE, CIOCOOCTBYyeT Oosiee TIIyOOKOMY OCBOCHHIO M3YYEHHOTO MaTepuana.
Jlutepatypy MOKHO HaWTH B YKa3aHHBIX MCTOYHHMKaX, ceTd MHTepHer. Jls obieryeHus moucKkoB
IpenosiaBaTeNIl pa3MelIaloT Ha y4eOHOM caiTe MarucTpaHTOB HEOOXOIMMBIC BBIJCPKKH U3
PEKOMEHAYEMON JTUTEPATYPHI (MIIH LIETUKOM).

Pexomenoayuu no pabome c neuamuvimMu u 31eKMPOHHLIMU UCMOYHUKAMU HAYYHOU
oubnuomexu C3UY

C31Y pacnionaraer G0JbIINM MEYATHBIM (DOHIOM JIUTEPATYPHI, @ TAKXKE JOCTYIIOM Yepe3 CalT
Hay4yHOI 6ubnmoteku http://nwapa.spb.ru/ Kk pa3nuyHbBIM TOAMUCHBIM 3JEKTPOHHBIM pecypcaM (CM.
paszen 6).
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6. YueOHasi iuTepaTrypa u pecypcbl HHPOPMAITMOHHO-TEJIEKOMMYHHKALIMOHHOMN

e

10.

11.

12.

13.

14.

15.

cetu "UHTEpHET", yUeOHO-MeTOAUYECKOE O0ecTeYeHrne CaMOCTOSITEIbHOM
patoThl 00Yy4YAOIIUXCH M0 JUCHUIINHE

6.1. OcHoBHas IUTEpPaTypa

Ab6pamoB, B. C. Crparernuecknii MmeHepKMeHT B 2 4. YacTth 1. CymHOCTh U coaep aHue :
y4eOHUK U MPaKTUKYM i OakanaBpuaTta U Maructparypst / B. C. Abpamos, C. B. AGpamos ;
nox pen. B. C. AbpamoBa. — Mocksa : U3marensctBo IOpaiit, 2018. — 270 ¢. — (Cepus :
bakanaBp m maructp. Axagemuueckuil kypc). — ISBN 978-5-9916-7127-9. — Tekcr :
anextpoHHsii // DbC FOpaiT [caiit]. — URL: https://biblio-online.ru/bcode/420919

I'pant P. CoBpemenHblii cTpaTernueckuii ananus: nep. ¢ auri. — CII6: Iurep, 2018.

Kypc MBA 1o crparerndeckoMy MeHEHKMEHTY [ DneKTpoHHBIN pecypc] / Anzenmrar Paccemn
[u 1p.]. — DnekTpoH. TekcToBbIe naHHble. — M.: Anbnuna [lTabnumep, Ansnuna busnec bykce,
2016. — 586 C. — 978-5-9614-0573-6. — Pexum JIOCTyTIA:
http://www.iprbookshop.ru/43678.html

MosmuanoBa, O. 1. Crparerndeckuii MEHEKMEHT HEKOMMEPUYECKHUX OpPraHU3alui : y4eOHUK
i OakanaBpuara U maructparypsl / O. I1. MomyanoBa. — Mocksa : M3narensctBo Opaiir,
2018. — 261 c¢. — (Cepus : bakamaBp u maructp. Moayns). — ISBN 978-5-534-00757-2. —
Texcr : anextponusiii / DBC FOpait [caiit]. — URL: https://biblio-online.ru/bcode/413637

6.2. /lononnumenvnas numepamypa

Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley).

Hitt, M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management: Competititveness and
Globalization, 11 edn (Cengage Learning).

Ancodpd U. Ctparernyeckoe ympapieHue [DIeKTpoHHBIA pecypc]. - M.: Dkonomuka, 2010. -
CIIC "T'apant". - 2011.

Antonos I'.l., MBanoBa O.I1., Tymun B.M. Ctparernueckoe ynpapjieHHUE OpraHu3anuen. — M.:
Wnodpa-M, 2013. — 240 c.

EBtuxos, O.B. PasButue nuaepckoro noreHiuana pykopoaurens [ Tekct]: monorpadus / O. B.
EBTHXO0B. - M.:IH®PA-M, 2017. - 198 c.

Munnoepr I'. Crparermyeckoe cadapu [DIEKTpOHHBIH pecypc]: IKCKypcHs MO JeOpsim
cTpaTerudeckoro MeHemxkmenta / Munnoepr I'eapu, Ansctpang bproc, Jlamnens XKozed. —
DJIeKTPOH. TeKCTOBBIC MaHHble. — M.: AnpnuHa [Tabmumep, 2016. - 365 c. - 978-5-9614-5347-
8. — Pexxum nocryma: http://www.iprbookshop.ru/41430.html

Munnu6epr I'., Jx. b.Kyunn, IN'oman C. Crparernueckuii nponecc. Konnenmuu, mpoo6iemsl,
pewenus. - CIIO, [Tutep, 2001.

Moposok, C.H. Ilcuxonorusa nuunoctu. llcuxonorus xapakrepa [DNeKTpOHHBIM pecypc] :
yuebHoe nocobue i akagemuueckoro 6akanaspuara / C. H. Mopo3iok. - DiekTpoH. aaH. - M.
: FOpaiir, 2018. - 217 c.

Pa3BuTHe TOTEHIMANa COTPYAHHKOB [DNEKTPOHHBIA  pecypc]:  mpodeccHoHATbHBIE
KOMITETCHIINH, JUaAepcTBO, kKommyHuKanuu / JI. bommoroes, D. bopuanunoBa, A. I'moroBa [u
Ip.]. — DAEKTpOH. TeKCTOBBIE NaHHbIe. — M. : Anbnuna [TaGmumep, 2017. — 288 c. — 978-5-
9614-4582-4. — Pexxum noctyma: http:// www.iprbookshop.ru/68009.html

Po3un, B.M. Ilcuxonorus nu4HOCTH [DIEKTPOHHBIM pecypc| : UCTOpUS, METOIOJOTHYECKUE
npoOeMbl : yueOHOe mocooue g OakaaBpuara u maructpatypsl / B. M. Po3un. - 2-e u3n.,
UCIHP. U J0I. - DIEKTPoH. aaH. - M. : FOpaiit, 2018. - 239 c.

Tomnicon A.A., Ctpuknena A.Jlx. Ctpaternueckuii MeHekmeHT. - M., KOHUTH, 1998.
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16. lIudpun, M. b. Ctparerndeckuii MCHEIKMEHT: YYeOHUK IS aKaJIeMUYECKOTo OakanaBpuara /
M. b. lludpun. — 3-e uzn., ucnp. u non. — Mocksa : U3narensctBo FOpaiit, 2018. — 321 c.
— (Cepus : Yausepcuretsl Poccun). — ISBN 978-5-534-03440-0. — TekcT : 3IeKTPOHHBIH //

OBC Opaiir [caiit]. — URL: https://biblio-online.ru/bcode/415557.

6.3. YueOHO-MeTOAMYECKOE O0ecreyeHre CAMOCTOSITE/IbHOH padoThl

Crmcox
pEKOMEHTyeMOi Bomnpocsl 1151 caMonipoBepKH
HaunmenoBanue TemMbl JIUTEPATYPHI
WJIY pazzena OcHoBHas | JlonmonHUTe
JTUCITATUTAHBI (Ne m3 JBHAs
(Momydst) TIepEeTHsI, (Ne u3
pasnen 6) | mepedHs,
paszen 6)
Tema 1. KonxypenTtusiii nanamadT XXI cTomeTus:
Crparernueckuit riio0ann3aysi SKOHOMHKH U TEXHOJIOTHYECKHE
MEHEKMEHT U No 1-5 No 6.7 | MBMCHCHHS. Crparternueckue HaMepeHHS U
CTpaTermyeckas cTpaTermyeckasi Muccus. BuaeHne, IEeHHOCTH U TIeTTH
KOHKYPEHTOCITIOCOOHO KOPIIOpaLuu
CTb
Tema 2. Baeminee Oo1mee, oTpacieBoe M KOHKYPEHTHOE OKPY)KCHUE
OKpYXeHHE QUPMBI: (dupmbl. AHanu3 Ha MakpoypoBHe: PESTEL. Anamnu3
BO3MOXKHOCTH, BHEILIHETO OKPY>KEHHS: CKAHUPOBAaHHE, MOHUTOPHUHT,
YIPO3bl, KOHKYPEHLIUS Ne 1-5 Ne 6-17 | nporHo3upoBaHue, oleHka. CerMeHThbI 001Iero
Y KOHKYPEHTHBIN OKPYKEHHUS: JeMOrpaduIeCcKuii, SKOHOMHUUECKHUH,
aHanu3 MOJIUTUYECKUH, TPABOBOM, COLIMOKYJIHTYPHBIH,
TEXHOJIOTHUECKHH.
Tewma 3. BayTpeHnnee Co3pmanue croumocTH. Pecypcel GupMBL: HaTMYHBIE,
OKpYXeHHE QUPMBI: MTOPOTOBBIC M YHUKAJIbHBIE. CITIOCOOHOCTH (DHPMEL.
pecypchl, Ne 1-5 Ne 6-17 OOyueHne U HesIBHOE 3HAHUE B COCTaBE (PUPMEI.
CIOCOOHOCTH U KiroueBast koMIeTeHIus.
KITIOYeBast
KOMIETESHIIUS
Tewma 4. Ctpateruu Uepapxus crparernii mo B.JI. Ksaary. HamonansHsie
(yHKIHMOHATBHOTO cTpaTteruu. PeruonansHeie crpateruu. CtpaTeruu
YpOBHS No 1-5 No 6.7 | PKOHOMHUECKOTO 1 COLMAILHOTO PAsBUTHA: MACCHS,
NPUOPHUTETHI, LIENH U 3a1auu. ['ocynapcTBeHHbIE
nporpaMMmsl. Pa3paboTka u peanu3alus CTpaTeruy.
MOHUTOPHUHT CTpaTeruu
Tema 5. CrpaTeruu JlocTrxkeHne IpeBOCX0ACTBA B 3(PPEKTUBHOCTH.
Ou3Hec-ypOBHA [Ipou3BoaCcTBO U A3PPEKTUBHOCTD: SIKOHOMHS Ha
MmacmTade, 3pQeKTsl 00yueHHs: U KpUBast ONbITa. AHAIN3
norpedurenei. I HeKTUBHOE yIIpaBICHHE
Ne 1-5 No 6-17 | oTHOIMIEHUAMU C TIOKyTateasaMu. OnpenenecHue Kpyra
notpeOuTeNneit, uX HyX /1 U KIIIOYeBOH KOMIIETEHIINH,
HEOOXOIUMOH JISl KX YOBIETBOPEHHUS.
[ToTpebutensckue HyX bl U AuddepeHrnanms
OPOIYKTOB.
Tema 6. BeposTHOCTh OTBETHBIX AEHCTBUMN: TUIIBI KOHKYPEHTHOU
KonkypenTtHoe CTpaTeruu, pemyTanus GUPMbI U €€ 3aBUCHMOCTH OT
COTIEpPHUYECTBO U Ne 1-5 Ne6.]7 | PpIHKA. JlnHamMuKa KOHKYPEHIIUHN: PBIHKHU C OBICTPBIMH,
JIMHAMUKA MEIJICHHBIMU U CTAaHAAPTHBIMU HUKJIaMu. CTpaTeruu BO
KOHKYPEHITUU (parMeHTHPOBAHHBIX OTPACIISIX: 00pA30BAHUE CETEBOTO
Ou3Heca, hpaHJIAN3UHT, TOPU30HTAIBHBIC CIFSTHHUS,
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online business
Tema 7. Ctpareruu IIpon3BOACTBO CTOMMOCTH TOCPEACTBOM BEPTUKAIBHOMN
KOPIIOPATUBHOTO WHTETpanui. ApryMeHTHl IPOTHB BEPTHKAIBHOM
YPOBHS: BEPTUKAJIbHAS Ne 1-5 Ne 6-17 | unTerpaumu: OIOPOKPATHUECKUE U3ICPIKKH U TIPEIEIIbI
UHTErpalus u YIOPABISIEMOCTH.
JquBepcuduKanus
Tewma 8. [Tornmomntenue Paznuuusa Mexay CIUSHUSIMU, TIOTJIOMICHUSMU U
U PECTPYKTYpHU3aLH No 1-5 Ne 6-17 | 3axBatamu. [Ipuunnsl normomieHuit. [TpoGnemsr B
bupm JIOCTHKEHHH yCIleXa B pe3yIbTaTe MOTJIOMIEHUH.

6.4. HopmaTuBHbBIE MPABOBBIE JOKYMEHTHI

1. ®enepanbubiii 3akoH "O crparernueckoMm mianupoBaHuu B Poccuiickoii denepamuu’ ot
28.06.2014 N 172-@3.

6.5. UnTepHeT-pecypceol

C31Y pacnonaraer IOCTYyIOM 4Yepe3 CaWT HayyHoW OubOnmorexu http:/nwapa.spb.ru/

K CJICAYIOIIHM NOAMMUCHBIM 3JICKTPOHHBIM pECypCaM:
Pycckoazviunbvie pecypcol

o DNeKTpOHHBIC YICOHUKHU AIEKTPOHHO - Oubaunoreunoi cucteMsl (ObC) «AnOyKe»

o DNEeKTPOHHBIC YUeOHUKHU dNIEKTPOHHO — Onbmmorednoit cucremsl (ObC) «Jlaub»

o Hayuno-npaktuyeckue craTbu Mo pUHAHCAM U MEHEKMEHTY M3marenbckoro 1oma
«bubnmoreka ['peGeHHUKOBAY

o CraThu U3 MEPUOJUYECKUX M3AAHUNA N0 OOIIECTBEHHBIM W I'YMAaHUTAapHBIM HayKam
«Hct - Bro»

o DHUUKIIONEINH, CIOBapU, CIIPaBOYHUKHU «PyOpuKOH»

o [TomHble TeKCTHI auccepTauuii W aBTopedepaToB iekTpoHHas bubiamoreka
Hucceprauuii PI'b

o WNudopmannonHo-npaBoBbie 6a3bl - KoHCyabTaHT mttoc, ['apaHT.

AHII0513bIYHBbIE pecypcehl

o EBSCO Publishing - moctyn k MyJIbTHIUCHMIIMHAPHBIM MOJHOTEKCTOBBIM 0a3am
JTAHHBIX Pa3IMYHBIX MHUPOBBIX M3JATEILCTB MO OM3HECY, SKOHOMUKE, (prHaHCaM, OyXraiaTepcKkomMy
yueTy, TYMaHUTapHbIM M €CTECTBEHHBIM O0OJacTsAM 3HaHMH, pedeparaM M TOJHBIM TEKCTaM
nyOIMKauil U3 HAyYHBIX U HayYHO-TIONYJISPHBIX KYpPHAJIOB.

o Emerald- kpymHeiiimee MupOBOE€ U3JaTelIbCTBO, CHELMANTM3HpYIOLIeecs Ha
JMIEeKTPOHHBIX JKypHaiax M 0a3ax JaHHBIX IO SKOHOMHUKE M MeEHEeIKMeHTy. Mmeer craryc
OCHOBHOTO MCTOYHHUKA MPOodecCHOHATbHONW WH(OpPMAIUHU I TIperoiaBaTesiei, ucclieIoBaTeNe u
CHELHATNCTOB B 00JaCTH MEHEIKMEHTA.

BOo3MOXHO  HCIONBb30BaHWE, KPOME BBILIENIEPEUYHUCICHHBIX PECYPCOB, M JAPYrUX
AJIEKTPOHHBIX pecypcoB ceTu MHTepHeT.

7. MarepuajbHO-TeXHUYeCKas 0a3a, HHGOPMAIMOHHBbIE TEXHOJIOTHH,
IporpaMMHoOe o0ecnevyeHre 1 MHPOPMALHOHHbIE CIIPABOYHbIC CHCTEMbI

Kypc Bkimrodaer ucnosp3oBanue mporpammHoro odecriedenuss Microsoft Excel, Microsoft
Word, Microsoft PowerPoint a1t moaroToBK TEKCTOBOTO M TaOJIMYHOTO MaTepuana, rpaguuecKux
WJUTIOCTPALIU.
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Metoapl 00y4eHHs C HCHOJIB30BAHMEM HH(POPMALMOHHBIX TEXHOJOTHH (KOMIBIOTEPHOE
TECTUPOBAHUE, IEMOHCTPALN MYJIbTUMEINNHBIX MaTEpUAIIOB)

HNHTepHET-CEpBUCHI U DJIEKTPOHHBIE pecypchl (IMTOMCKOBBIE CHUCTEMBI, JIEKTPOHHAs I0YTa,
npo(ecCHOHANFHBIE TEMAaTUYEeCKHE YaThl M (OPYMBI, CHCTEMBI ayau0 M BUACO KOH(DEPECHIIHIA,
OHJIAH DHIMKJIONEAWH, CIPABOYHUKH, OUOIMOTEKH, OJIIEKTPOHHBIE Y4eOHble H  y4eOHO-
METOAMYECKUE MaTEPHUAIIbI).

Kpome BblIIeIEpEYNCICHHBIX PECYPCOB, HCIOJIB3YIOTCS clenyromue HH()OpMaIOHHbIE

CIIpaBOYHBIE CHCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/ | HaumenoBanue

1. Criennanu3upoBaHHbIE 3aJIbl ISl IPOBEIECHUS JIEKIUI:

2. Crnenanu3upoBaHHas MeOelIb U OPTCPECTBA: Ay TUTOPHU U KOMITBIOTEPHBIE KIIACCHI,
000pyJ0BaHHBIE MIOCAI0YHBIMU MECTaMHU

3. Texnudeckue cpeacTBa oOydenus: [lepcoHambHbIE KOMITBIOTEPHI; KOMITBIOTEPHBIC
MIPOEKTOPbI; 3BYKOBbIE TUHAMUKH; TPOrPaMMHBIE CPe/ICTBA, 00ECIIeUNBAOIIINE

IPOCMOTP BUAeodailion

B yuebHOM mporiecce gomyckaercsi npuMeHenue onnaitH-miaargopm Teams, Zoom, Skype for
Business, a Taxke cucTeMBbl JucTaHIIMOHHOTO 00y4yeHuss LMS Moodle.
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