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1. IlepeuyeHb INIAHHMPYEMBIX Pe3yJabTATOB 00y4eHUS M0 AUCHHILIMHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTATAMU 0CBOEHHS NMPOTrPaMMBbI

1.1. Jucumumnuua Bb1.0.06
o0ecrieurBaeT OBJIAJICHUE CIICTYFOIIUMHI KOMIICTCHITUSIMH:

«CTpaTernyeckuii MEHEIKMEHT M CTPAaTEerMuecKUid aHalIu3»

HaunmMmenoBanue KOMIIOHEHTA

Kon HammMmeHnoBanme Ko xommoHeHTa
KOMIIETEHLIH KOMIIETEHIINU KOMIIETEHIINU KOMIIETEHIINHU
u
Crocob6eH OCyIIEeCTBIATh
YK-1 KPUTHYECKUIl aHAIN3 YK-1.1 Croco0eH periaTh 331241
NPOOJIEMHBIX CHTYaIHi CTPAaTErHYECKOT0 aHAITN3a
Ha OCHOBE CHCTEMHOTO OpraHHu3aliy U BHEITHEH CPEJIbl,
M0JIX0/Ia, BEIpa0aThIBATh BBIpa0aThIBATh CTPATETHIO ACHCTBHI
CTpATEruIo JeHCTBUI
OIIK OC-2 CriocoOeH MpUMEHSIThH OIIK 0C-2.2
CrniocoOeH oTOMpaTh HEOOXOAUMYIO U
COBPEMCHHBIC MECTOAbI
JOCTaTOYHYIO, PEIICBAHTHYIO
cOopa, 00paboTKu 1
WH(POPMAITUIO, UCTIOJIE30BATh METOIBI,
aHau3a JaHHBIX MPU
aJICKBAaTHBIC MIPEIMETY UCCIICIOBAHUS;
peleHun
YBEPEHHO IOJI30BATHCS
YIpaBICHUYECKUX U
COBpPEMEHHBIMHU HH()OPMaITMOHHBIMH
HCCIIEI0BATEIBCKUX
TEXHOJIOTINAMU
3a7a4
Crniocoben CriocobeH pyKOBOJIUTE TPOIIECCHOM
OIIK OC-3 pa3pabaTbiBaTh OIIK 0OC-3.1 JIESTENIbHOCTBIO B OPraHU3aluu ¢
CTpaTeriuy pa3BUTHUS UCIIOJIb30BAaHUEM COBPEMEHHBIX
WHHOBAIIHOHHBIX MPaKTUK YIPABICHUS, JTHJICPCKUX U
HaHpaBHeHI/Iﬁ KOMMYHHUKAaTHUBHBIX HABBIKOB,
JeATEIBHOCTH BBISIBIISITH U OIICHHBATh HOBBIC
OpraHu3alui u PBIHOYHBIE BO3MOXKHOCTH,
TpaHcHOpPMAITUH UX pa3pabaThIBaTh CTpPATETUH PA3BUTHUS
OusHec-Moenei opraHu3anui
CniocoOeH pa3pabaTbiBaTh IPOrpaMmy
OIIK OC-3.2 JeUCTBUI IO OCBOCHUIO
WHHOBAIIMOHHBIX HaHpaBHeHI/Iﬁ
JIEeATENbHOCTH OpraHu3aluil u
TparchopMupoBaTs MX OU3HEC-
MOJICITH

1.2.B PE3YJIbTAaTC OCBOCHUA NUCHUIUINHBI Y CTYACHTOB JOJIKHBI OBITh C(I)OpMPIpOBaHLII

3a1ad.

TpynoBbie Kon Pe3ynbTarel 00yueHus
q)yHKHI/H/I KOMIIOHEHTA
KOMIICTCHIIMH
VYnpasnenue HAa YPOBHE 3HAHUIA:
mnanupoBanveM | YK-1.1 ® METOJQMKM pPa3pabOTKU CTpaTerHu JCHCTBUMA IS
IIPOEKTa WIH BBISIBJICHUS U PELLIEHUS POOJIEMHON CUTYallNN;
NporpamMmal ® TEOPETUYECKUE OCHOBBI pa3paboTKu

YIpaBIEHYECKUX PEIICHUH A7 MpodecCHOHANBHBIX

HA YPOBHE YMEHMIA:
® TBOPYECKH

nu KPUTUYCCKHU MBICJIMTB,

aHAJTM3UPOBaTh, CHHTE3WPOBATh MH(POPMAIHIO TIPU
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Tpynossie Kon Pesynbrarel 00yueHus
(I)YHKHI/H/I KOMITIOHCHTAa
KOMIICTCHIIMH
pelIeHN KOHKPETHBIX MPOo(hecCHOHABHBIX 3a/1aY;
® HCHOJIb30BaTh MOJEIM M METOJIbl CHUCTEMHOIO
aHamu3a B IIOCTAaHOBKE M peIIeHus mpolieM
YIPaBJICHMUS;
e paspabarhiBaTh CTPATErwi0 JCHCTBHM, MPUHUMATH
KOHKPETHBIE PEIICHHUs IS €€ PealIn3aliu.
HAa YPOBHE HABBIKOB:
® CrocoOHOCTBIO K  a0OCTPaKkTHOMY  MBIIUICHUIO,
aHaIu3y, CUHTE3Y, CIOCOOHOCTBIO
COBEPILECHCTBOBATh u pa3BUBaTh CBOH
MHTEIJICKTYaJbHbIA U OOMIEKYJIbTYPHBIA YPOBEHb;
® METOAMKAaMHU IIOCTAHOBKM LEIM, ONPEACIICHUS
CIOCOO0OB €€ JOCTHXKEHHS, pa3pabOTKU cTpaTeruit
JICUCTBUU.
VYnpasnenue HA YPOBHE 3HAHMIA:
3HAHUSAMH, OIIK OC- e [IPHHIIHUIIOB, IPOIIECCOB u METOJIOB
IIOJ[yYCHHBIMH B | 2.2 CTPATErNYECKOr0 MEHEDKMEHTA;
X0JC pcali3alin e MCETOJOB M IPOLUECAYP CTPATCTMYCCKOr0 aHAJIM3a.
IIPOEKTHON HA YPOBHE YMEHMIi:
ACATCIIBHOCTH ® [POBENICHUSA CTPaTETUYECKOTO aHanm3a
JIeATEeIbHOCTH OpraHU3aLuH;
® [PUHATHSA YIPABICHYECKUX PEIICHUH HAa OCHOBE
pEe3yIbTAaTOB MPOBEAECHHBIX UCCIEIOBAHUM.
HA YPOBHE HABBIKOB:
® [pPOBEACHUS CTPATErnYeCcKOro aHajau3a
OpraHU3alMU U €€ OKPYKCHHUS;
e ompezaeneHuss U (popmanuzaluu CTPaTErH4YEeCKUX
LeJIel OpraHu3aluu;
e  pa3pabOTKM CTPATETHUECKUX IJIAHOB OpPraHU3alUu.
VYnpasnenue HAa YPOBHE 3HAHMIA:
1503050002 0005 ()7 ® TEOPETUYECKUX OCHOB, MPHUHIIUIOB, (YHKIIHIA,
MIPOEKTa WIH METOJIOB Y MPOLEAYp aHAIN3a Cpellbl OpraHU3alnH,
IIpOrpamMMmBel CTPATErnYeCcKoro MIaHUPOBAHUS;
e METOAOB M IIPOLELYp aHalW3a BHEUIHEH Cpenbl
OpraHu3aIi, KOHKYPEHTHOTO aHAJIN3a;
OonK OcC- e METOHOB u TEXHUK OpPraHU3alMOHHOTO
3.1, MPOEKTUPOBAHUS.
?EK OC- | ya YPOBHE YMEHMIA:

®  OCYILIECTBIATH aHaJIn3 BHEIIHEN cpenbl
OpraHu3aluy;

®  TIPOBOAHWTH KOHKYPEHTHBIN aHAIN3;
pa3pabarbIBaTh CTPATETHUIO OPTaHU3AINH;

® OCYLIECTBISATh  pEANN3ALUI0  MPOEKTOB U
IIPOrpaMM pa3BUTUSI OPraHU3ALMH.




Tpynossie Kon Pesynbrarel 00yueHus

(I)YHKHI/H/I KOMITOHEHTA
KOMIICTCHITUHN

HAa YPOBHE HABBIKOB:
e  BIAJICHUS MHCTPYMEHTAMU CTpPaTEernyeCcKoro
aHaJu3a cpebl OpraHu3aluy;
® pa3pabOTKU CTpaTeruu OpraHu3alMd, MPOEKTOB U
IIPOrpamMM OpPraHU3ALMOHHOTO PA3BUTHS.

2. O0beM ¥ MeCTO JMCHUILUIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI POrPaMMBbl

O0BbeM TUCHUILIMHEI

OO0mmast TpyI0eMKOCTh JTUCIUTUIMHBI COCTABIISICT 4 3aUeTHBIC eAMHMIIGI, 144 akaneM. J4acoB /
108 actp.yac.

Bun pabotet TpynoeMKocTh B akajiem.uacax
(ounast/3a04uHast)

Oo0wmast Tpya10eMKOCTh 144/144
KontakTHas padoTa 56/14
Jlexmmn 14/2
[IpakTrueckue 3aHATHI 40/10
JlaboparopHbie 3aHATHS -
Koncynsranuu 2/2
CamocrosiTenbHast padoTa 52/121
KonTpoms 36/9
DopMbI TEKYIIIET0 KOHTPOJISI KoHTponbHas paboTa, YCTHBIH ONpOC, Keic-3a1aHus
®opMa NPOMEKYTOUHOM aTTeCTAIUU IK3aMeH, KyPCOBOii MPOEKT

MecTo nucuMIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Huctmmmmaa B1.0.06 «CtpaTernyeckuii MeHeIKMEHT M CTPAaTernyecKuil aHaIM3»
OTHOCHUTCS K 0a30BOM YacTH y4eOHOTO IUIaHA MOJATOTOBKH MarucTpoB 1o HamparieHuio 38.04.02
«MeHeKMEHT», HaNpaBlIeHHOCTh (Mpodwmib) «YTpaBJIeHWE NPOCKTAMH W TporpaMMamMu» |
M3y4aeTcsl CTy/IeHTaMHu B 1 cemectpe.

HuctumnHa «CTpaTernyeckuii MEHEIKMEHT M CTpaTerMuyecKui aHaimu3» Oasupyercs Ha
pe3yibraTaX OCBOEHHUS cleAyromux JucuuiiiuH: CoBpeMeHHBIH  MEHeIKMEHT; Teopus
OpraHM3ali U OpraHu3allMoHHOe noBeneHue; COBpeMEHHblE KOMMYHMKAIlMM B MEHEIKMEHTE;
@OUHAHCOBBIM MEHEPKMEHT U KOPIIOpaTUBHbIE (PUHAHCHI; MeTo/IbI HCCIeI0BaHUN B MEHEIKMEHTE.

Pe3ynbTarsl ocBOEHUS AUCHUIUIMHBI «CTpAaTErnYeCKUi MEHEIKMEHT U CTPATETUUYECKUI aHATIN3»
HEoOXOauMBl i1 U3ydeHus aucuuIUiMH: [IpoekTHbli moaxoxa B MeHemkMeHTe; CTaHIapThl
ynpasiieHus: Inpoekramy; lIponeccsl ynpaBiieHHs NPOEKTaMM; OITalbl pealu3ald IPOEKTa;
VYnpaieHue nporpamMmMamMu M HOPTQENIMH NPOEKTOB; Pa3BuUTHE KOMIIETEHLUH PYKOBOAWTEIS
[IPOCKTA U IPOEKTHBIX KOMaHI; MeTon0JIorus NMPOEKTHOIO YIIPABIEHUs YCTOWYUBBIM Pa3BUTHUEM
opraHusanuii; Merononorus rocyJapcTBEHHOT0 IIPOEKTHOI'O YIIPABJICHUs] YCTOMUYHUBBIM Pa3BUTUEM;
Pa3Butue mpOEKTHOro MeEHeIKMeHTa B opraHu3anud; CoOBEpIIEHCTBOBAHUE IPOEKTHOIO
yIpaBJIeHUS B OpraHax TIOCYyJapCTBEHHOM BiacTH; ['mOKHEe METOJbl yNpaBIEHUS NPOECKTaMU;
Hcnonp3oBaHne THUOKUX METOJOB B TOCYJAapCTBEHHOM IPOEKTHOM yrpaBieHuu; Cucrema
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KOMILJIEKCHOTO TUITAHMPOBAHUS B opranu3anuu; CucreMa KOMIUIEKCHOTO IUIAHUPOBAHHS B OpraHax
rOCYJapCTBEHHOH BJacTH; YNpaBieHHWE IPOU3BOAUTEIBHOCTBIO Tpylda U 3(PPEKTHBHOCTHIO
opraHu3alyii; YpasieHHe MPOU3BOAUTEIBHOCTHIO Tpyaa U 3(P(PEeKTUBHOCTHIO B TOCYAaPCTBEHHOM
ynpasieHur; CHCTEMHOE M KPUTHYECKOE MbIIUIeHHe; MeToabl IUIaHUPOBaHHUS M HPOBEACHUS
HAYYHBIX HCCIEI0BaHUN; MeTOoApl peanu3aliyd Hay4HO-HCCIEI0BAaTEIbCKUX MPOEKTOB; MeETOoab
NpPEJCTAaBICHNUs  PE3yJbTaTOB  HAYYHBIX  HCCIEIOBaHMHA; a Takke I [POXOXKICHHS
MPOM3BOJICTBEHHBIX MPAKTHK.

JlocTyn K cUCTeMe JTUCTAHIIMOHHBIX OOpa30BaTEJIbHBIX TEXHOJIOTUH OCYIIECTBIISIETCS KaXKIbIM
00y4aroIuMCs CaMOCTOSITEIBHO C JII000ro ycTpoiicTBa Ha mopTtane: https://Ims.ranepa.ru. Ilapons u
JIOTMH K JIMYHOMY KaOMHETY / IpOoIII0 NPEIOCTaBIIAETCS CTYICHTY B JIEKaHaTe.

Bce ¢dopmbl Tekymiero KOHTPOJsI, MPOBOAMMBIE B CHUCTEME TUCTAHIIMOHHOIO OOydeHUs,
OLICHUBAIOTCSI B CHUCTEME JIUCTAHLUMOHHOrO o0yuyeHus. [locTynm K BHIECO W MarepuanaM JIeKIHH
IpeocTaBiIsieTCd B TE€UEHUE Bcero cemecrpa. JlocTym K KaxaoMy Buay paOOT M KOJIHUYECTBO
MOMBITOK HA BBHIMOJHEHUE 3aJlaHusl TPEOCTABISIeTCS HAa OTrPaHUYEHHOE BPEMs COTJIACHO
periaMeHTy JUCUUIUIMHBL, omyonukoBanHoMy B C/1O. IIpemoaaBarenb OIeHWBAET BBINOJHEHHbIC
oOyyaromumcst paboTsl He o3Hee 10 pabounx JHel mociie OKOHYAaHUS CPOKA BBITIOJHEHHUS.

®opMoii MPOMEKYTOUHOM aTTECTALIMKA B COOTBETCTBUH C yUEOHBIM IIJIAHOM SIBJIIIOTCS KypCOBOM
MPOEKT U IK3aMEH.



3. Coaep:xanue U CTPYKTYpPa JUCHMIIUHBI

3.1. CTpykTypa IMCUUNIMHbI

Ounasn ¢hopma odyuenusn

Ne HanmeHoBanue Tem O0BbeM TUCIMILIHBI, Yac. ®opma
/i (pa3nesioB), TeKyLLero
Bcero KonrakTHasi padota Cp KOHTPOJISt
00y4AIOLIMXCS € TPeroIaBaTesieM yCTIeBaEMOCTH,
110 BUAaM y4eOHbIX 3aHATHI TIPOMEKYTOUHO
M aTrecTalyu

J | a] m KCP
JOT | P/ | /10T
IO
T

Tema | CtpaTerndeckuii

1 MEHE/DKMEHT U 16 4
CTpaTeruvecKas 4 8 YO, KP, K3

KOHKYPEHTOCITOCOOHOCTD

Tema | BHeniHee okpykeHUE
2 (bupMBI: BOSMOXHOCTH,
16 4 4 8 VO, K3
yTpO3bl, KOHKYPEHLIUS U ,
KOHKYpPEHTHBIN aHau3

Tema | BHyTpeHHEE OKpyKEeHHE

3 (UpMBIL: pecypchl, 14 4
CTIIOCOGHOCTH U KITFOueBas 4 6 YO, K3
KOMIIETEHIIUS

Tema | Ctpareruun

4 | QYHKIHOHAILHOTO 14 8 6 VO, K3
YPOBHSL.

Tema | Ctpateruu 6usHec- 14
5 YPOBHA 8 6 YO, K3

Tema | KonkypentHoe
6 | comepuuyecTBO M 10 4 6 VO, K3
JUHAMHUKA KOHKYPEHIIUH

Tema | Ctpareruu
7 | KOPIIOPaTUBHOTO YPOBHSI:

BEPTHKAJIbHAS 12 2 4 6 VO, K3
WHTErpalus u
muBepcrdrKanys
Tema | Ilormomienue u 10
8 | pecTpykrypuszauus Gpupm 4 6 YO, K3
Koncynsraryst )
[ pomerxyToUHast arTecTaryist 36/27 Oxzamen,
Kypcogoli




npoexm

Bcero:

144/108

14/
10,5

40/ 30

52/
40,5




3aounasi popma oOyuenust

Ne HaumenoBanue Tem O0beM IUCIMILIHBL, Yac. dopma
n/n (pa3nenoB.), TeKy1lero
Bcero KonrtakTHas pabora CP KOHTPOJISt
00y4aroIIMXCA ¢ TpenofaBaTeieM yCTIeBAEMOCTH,
110 BUJIaM y4eOHbIX 3aHATHIA TPOMEIKYTOUHO
I [ a] m | Kcp frariecratim
JO0T | P/ /10T
J0
T
Tema | Ctparerudeckuit
1 MEHE/DKMEHT U
cTpaTernyeckas 17,5 0,5 1 16 YO, KP
KOHKYPEHTOCTIOCOOHOCTh
Tema | BHemiHee okpykeHUE
2 | ¢GUPMBI: BOSMOXHOCTH, 175 05
yTPO3bl, KOHKYPEHLIUS U ’ > 1 16 YO, K3
KOHKYPEHTHBIH aHaIU3
Tema | BHyTpeHHee OKpyKeHue
3 (bUpMBI: pecypchl,
CIIOCOOHOCTH U KITKOYEBast 17,5 0,5 1 16 YO
KOMTIETSHIINS
Tema | Ctpareruun
4 | (yHKIHOHAIBLHOTO 17 - 1 16 vO
YPOBHSI.
Tema | Ctparteruu OuzHec- 16.5
5 | ypoBHs ’ ) 0,5 16 YO
Tema | KonkypenTtHoe
6 | CONEpHUYECTBO U 16,5 - 05 16 VO
TUHAMHKA KOHKYPEHITUU ’
Tema | Ctpareruun
7 | KOPHOPATHBHOTO YPOBHS:
BEpTUKAIbHAsI 17 0,5 05 16 vO. K3
UHTErpalus 1 ’ ’
nuBepcrurKanys
Tema | Iloryomenue u 13.5 )
8 | pectpykrypuzanus Gpupm ’ 0,5 13 YO
Koncynbrarmst 2
[pomexyTouHas arrecTaLyst Ox3zamen,
9/6 Kypcosotl
npoexkm
Bcero: 125/
144/108 | 2/1,5 - 6/4 93,75

* Koncynemayus
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YO — ycrubiit onpoc, K3 — keiic-3ananue, KP — konTponsHas padora.
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3.2. Conepxxanue QTMCUMILINHBI

Tema 1. CTpaTernyeckuii MeHeKMEHT M CTPaTernyeckasi KOHKYPeHTOCIOCOOHOCTh

Konkypentnsnii nanamadt XXI cronetus: rinodanu3anus SKOHOMUKH U TEXHOJIOTMYECKHE
n3MeHeHus. CTpaTernyecKue HaMEpeHHs M CTpaTerndyeckas MHcCHA. BuneHne, IEHHOCTH M LeIu
koprioparu.  Stakeholders, ux kmaccugukamus, ocoOble TpeOOBaHUS W KOHTPOJIb 32
cTparermueckuMm BblOOpoM. Pabota ¢ rpynnmamu cTeikXosepoB, NPOTUBOPEYUsT HHTEPECOB
crerikxomnnepoB. Paspaborka sddextuBHbIX crpareruil. CTpaTerud KOpHOpaTUBHOTO, OW3HEC-,
(YHKIMOHAIBHOTO U ONEPALlMOHHOTO YPOBHS.

Crpareruu rocyjapcTBEHHOIO U PETMOHAIBHOrO ynpasieHus. Mepapxus ctpareruii mo B.JI.
KBunty. HanumonaneHble ctpareruu. PermonanbHbie crpareruu. CTpaTeruu SKOHOMHYECKOTO U
COLIMAJIBHOIO PAa3BUTHSI: MUCCHUS, NPUOPUTETHI, LENU U 3aJadud. 1'oCyJapCTBEHHBIE IPOrPAMMBI.
Pa3zpaboTka u peanusanus crpaterui. MOHUTOPUHT CTPATETHH.

[InanupoBaHue B YCIOBUSAX CIOXHOCTM U  HeompenesneHHOCTH. (CTparernyeckuii
MEHEUKMEHT B pa3IMYHOM KOHTEKCTEe: Majbli OW3HEC, MHOTOHAIMOHAJIbHbIE KOMIIAHUH,
CepBUCHBIC OpraHM3alliM, WHHOBALMOHHBIE (UPMBI, OOIIEeCTBeHHbIHM cekTop. IIpenckazanue
pe3yJIbTaTOB CTpaTermuyeckux pemeHud. Ctpareruss u  3Tuka. [Ipomecc crparernyeckoro
YIpaBJIEHUS.

Tema 2. BHemHee okpyXeHHe (UPMBI: BO3MOMKHOCTH, YIrpo3bl, KOHKYpPeHUMSA H
KOHKYPEHTHBIN aHAJIu3

OOmiee, oTpacneBoe W KOHKYPEHTHOE OKpyXeHHe (upMbl. AHaNIW3 Ha MaKpOypOBHE:
PESTEL. Ananu3 BHENIHErO0 OKPYKEHUA: CKAHUPOBAHUE, MOHUTOPHUHT, IPOTHO3UPOBAHUE, OLICHKA.
CermeHTHI OOIIETO OKPYXKECHHS: JeMOTpadUdIecKuii, SJKOHOMUYECKHA, MOJUTUICCKUH, TPaBOBO,
COIIMOKYJIbTYPHBIN, TexHonorndeckuii. CremneHp TypOyJIEHTHOCTH OKPYXKAIOIIeH cpeasl |
oXmaemasi CKopocTh pocta pbiaka. Case Study: mopoxenoe Unilever 3ammuiiaer cCBou MO3HUIUN Ha
eBporieiickoM peiHke. AHanuz SWOT. IIa1te nBukymmx cuil KoHKypeHuuun no Iloprepy: yrposa
BXOJla HOBBIX WIPOKOB, MEPETOBOpHAsi CWJIa MOCTABIIUKOB, TEPErOBOPHAs CHJIA MOTpEOHTENEH,
yrpo3a CcO CTOPOHBI 3aMEIIAIIINX MPOAYKTOB, HWHTEHCUBHOCTh COIIEPHUYECTBA CpEIH
KOHKYpeHTOB. [Ipunoxenus monenu Iloprepa: cranenureitnas u ¢papmaresrudeckas orpaciu. Case
Study: Gapeepsl Ha BXOJe B NMUBOBapeHHYIO oTpacib B Snonumm. Illecrtas KOHKypeHTHas CuIia:
JOTONHSAIOMKE (UPMBI U KOONEPAaTUBHOE OKpY>KEHHE. YTIyONeHHbI aHanmu3 OmmKaimmx
KOHKypeHTOB. CwibHeWmme u cinabelne KOHKYPEHTH. BeposiTHble CTpaTerndecKue OTBETHI
conepHUKoB. KOHKYpeHTHBIE CHIIBI B MPOLIECCE ABOJIOIMU OTPACIel: IMOPUOHATIBHBIE, PACTYIIHE,
3penble W ymuparoue otpaciau. Cerd, (QpaHYai3UHI ¥ KOHKYPEHTHOE MPEUMYILECTBO B
CEpBUCHBIX oOTpacisix. HHreprperamusi otpacieBoro ananmuza. (CrpaTernueckue TrpyMIbL.
OrpaHuyeHns MOJENU IMATH CHJI KOHKYPEHIIMU U CTPATErMYeCKUX IPyIIl: MHHOBALMM, CTPYKTypa
OTpacieil ¥ pa3indus KOMIIAHUN. ['0Cy1apCcTBO U KOHKYPEHTHOE IIPEUMYILECTBO.

Tema 3. BHyTpeHHee okpykeHHe (PUPMBI: pecypchl, CIIOCOOHOCTH U KJII0YeBasi KOMIIeTEeHIIUS

Co3manne croumoctu. Pecypchl (QHUpPMBI: HaTUuYHBIE, TOPOTOBBIE W YHHUKAJIbHBIE.
Cnocobnoctu pupmbl. OOyueHne U HesIBHOE 3HaHME B cocTaBe (pupmbl. KimroueBas koMmeTeHITHSI.
Case Study: pecypcel u cnoco6HocTH Microsoft. Ponb 3ddexTuBHOCTH, KauecTBa, MHHOBALUN H
BHUMaHUS K TMOTpeOUTENsIM B TOCTPOCHHMM KOHKYPEHTHOro mpeumyiiectBa. Kpurepuu
YCTOMYMBOrO KOHKYPEHTHOTO TIpeHMyIlecTBa. bapbepbl Ha MyTH HWMHTALUH, CIHOCOOHOCTH
KOHKYPEHTOB U JWHaMu3M oTpaciu. CTpaTerndyeckuil aHaiu3 W3JEpPKeK M LEMOYKH CTOMMOCTH.
Case Study: co3manme cromMoctu B ¢apmaneBTHyeckord kommanuu Pfizer. Outsourcing kak
MUpoOBasg TeHJeHIUs B skoHomuke. Case Study: paboTa ¢ JOATOCPOYHBIMHU IOCTAaBIIMKAMU B
kommanuu Marks&Spencer. IlpuunHbl TpOBaioB KOPHOPATUBHOM CTpaTervH: OpTraHU3AllMOHHAS
WHEpIs, CTpaTerHudeckne oO0s3aTeNbCcTBa, napamokc Mkapa. Iyt moamepikaHus yCTOWYHUBOTO
KOHKYPEHTHOTO IpEeUMYIIecTBa: OOyueHHE W TOCTOSHHOE YJIy4IlIeHHE IMPOAYKTOB, CJIEOBAaHUE
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JIy4YIlIe OTPacIeBOM MPaKTUKE, MPEOJOJICHUE UHEPLIUH.

Tema 4. CtpaTterun GyHKIUOHAIBHOIO YPOBHSI

Joctmwkenne mnpeBocxoactBa B dddexktuBHOCTH. [Ipom3BOnCTBO M APPEKTHBHOCTD:
9KOHOMHUSI Ha MacmTabe, 3(dekrel 0o0ydueHuss u kpuBas omnbita. Case Study: BHempenue Lean
Production System Ha mnpeanpusiTusx. YnpaBieHue mocTaBkamMu u cucrema Just In Time.
OddexTrBHOCTH B Hcmonb30BaHuU HHPOpManmu, R&D u uyenoBeueckux pecypcoB. [JoctrxkeHue
MPEBOCXOJCTBA B KaudecTBe. MexayHapoansie cranaapTel ISO 9000 «Cucrembl MEHEIKMEHTa
kauectBa. Konnenmms Total Quality Management. Case Study: cuctema ynydiieHus: kauectBa Six
Sigma B xommnanmu General Electric. [locTikeHne npeBocxoacTBa B MHHOBAIMX. [locTpoeHune
WHHOBAIIMOHHBIX KomreTeHIMi. Case Study: 4To caydmnoch ¢ MPOEKTOM IU(PPOBBIX KOMITAKT-
Kaccet?

Tema 5. CTpaternu 0Ou3Hec-ypoBHs

Ananmu3 mnotpebureneid. OpQPEeKTUBHOE YHpaBIeHHE OTHOLICHUSMH C IOKYHaTeIsIMH.
OmnpeneneHne Kpyra moTpeOHUTeNei, uX HYKJ U KIFOYEBOW KOMIICTCHIIUU, HEOOXOIUMOU I UX
ynoBinerBopenus. [loTpebutenbckue HyXApl U quddepeHnmanus npoaykros. IloTpeburenbckue
TPYIITBI ¥ CETMEHTAIMsI PhIHKOB. Tumbl 6usHec-ctparernii. Case Study: MOXXHO T UMHTHPOBAThH
cucreMy JnestenbHocTH Southwest Airlines? Crparerus mauaepcTBa IO H3JEpKKaM U ee
KOHKypeHTHble pucku. Case Study: kak kxomnanuss E*Trade ucnone3yer MHTepHeT, 4TOOBI
3apa0oTaTh Ha MpEUMYIIEeCTBE HU3KUX M3lepxkeKk. Crparerus auddepeHnMaluy, ee Mpeaesbl U
KOHKYpeHTHbIe pucku. Ctparterusi (OKyCHpOBaHHMS U €€ KOHKypeHTHble pucku. Case Study:
YIOBJIETBOPEHHE YHMUKAJIBHBIX IOTpEOHOCTEH — OKCKJIIO3MBHAas O0yBb U  aBTOMOOWIIH.
WHTerpupoBaHHast CTpaTerysi JHASPCTBA MO HM3ACpKKaM/IudQepeHnanul 1 ee KOHKYpEHTHBIC
pucku. Case Study: yaepxxut 11 McDonald’s 3aBoeBaHHYy!0 B IporuioM ciaBy? HactynatensHble U
o0opoHUTENbHBIE CTpaTerny. CTUMYJIBI IPEB30MTH KOHKYPEHTOB U IPEUMYIIECTBA IIEPBOrO IIara.
Crparerndyeckuii MapKETHHI KaK aKTHBHBIM MAapKETHHIOBBIA IPOLECC C  JIOJTOCPOYHBIM
TOPU30HTOM IUIaHA, HANpaBJIEHHBIH Ha NPEBBIIIEHHE CPEAHEPBIHOYHBIX IIOKazareiael myTém
CHCTEMAaTUYEeCKOTO IPOBEACHUS MOJUTUKM CO3JaHUs TOBApOB M YCIYr, OOECHeuMBarOInX
norpeduTeneil ToBapamMu Oosiee BBICOKOW MOTPEOUTENBCKOM IIEHHOCTH, Ye€M Y KOHKYpPEHTOB.
AHanu3 DHKOHOMHUYECKMX BO3MOXXHOCTEH KOMIIAHMHM, aJalTUPOBAaHHBIX K €€ pecypcaM u
o0ecrieynBaroNIUe MOTEHIMAN ISl pocTa W peHTabenbHOocTH. PaspaboTka neneid, popMupoBaHue
CTpaTeruy pa3BUTHA U oOecrieueHne cOanaHCUPOBAHHOM CTPYKTYpbl TOBAPHOTO MopTdesns GupM.

Tema 6. KoHKypeHTHO€e CONEPHUYECTBO U IMHAMMKA KOHKYPEeHIHH

BeposTHOCTh OTBETHBIX JCHCTBUIL: THUIBI KOHKYPEHTHOM CTpaTeTuH, permyTanus GupMbl U ee
3aBHCHUMOCTh OT pbIHKA. JlMHAMUKa KOHKYpPEHIMU: PBIHKM C OBICTPBIMU, MENJICHHBIMU U
CTaHAAPTHBIMH LUKIaMu. CTpaTeruu BO (pparMEHTHPOBAHHBIX OTPACIIAX: 0Opa30oBaHUE CETEBOTO
OusHeca, (paHYAM3WHT, TOPU3OHTANIbHBIE CiMsHHUSA, online business. Case Study: kak eBay
IIPOU3BEJl PEBONIIOIMIO B ayKIUMOHHOM Jiene. CTpareruu ynpaBieHHs MTOBEACHUEM COIEPHUKOB B
3peNbIX OTPaCsIX: IIEHOBBIE CUTHAJBI, IIEHOBOE JIMIEPCTBO, HelleHOBasi KoHKypeHius. Case Study:
BoiiHa B Ctpane Urpymek. CtpaTerusi mocTaBoK U JUCTpUOyIMU B 3penbix oTpacisix: Compaq
npotuB Dell. Ctparernn KOHKypeHIIMH Ha MEXAYHAapOIHBIX pbIHKax. CTpaTeruu Ui JUIEPOB,
JOTOHSIIOIMX (upM U cnaObix WUrpokoB. CTpaTeruu BOCCTAHOBJIEHMSI PBHIHOYHOW TO3MIIMU.
CrpaTern B BBICOKOTEXHOJIOTMYHBIX OTPACISAX: MCIOJIb30BAHME WHHOBALMM, BpEeMsl BXOJa Ha
PBIHOK, KOHKypeHIMs 3a craHmaptel. Case Study: Trpy30BHKM M 3JIEKTpOHHas TOPTOBIS —
KOHKypeHTHoe conepHudecTBo Mexy FedEx u UPS. AHann3 KOHKYpeHTOB: OOIIHOCTh PHIHKOB U
CXO0XeCTb pecypcoB. CTpaTernyecKkue U TaKTHUECKHE JIEHCTBUS B KOHKYPEHTHOM COIEPHHYECTBE.
Case Study: ucnonb3oBaHUe pa3TUYHBIX CTPATETUH B «BOMHE caMoIeTOB» Mexay Boeing u Airbus.
BeposTHOCTP KOHKYPEHTHOW aTaku: CTUMYJbl K HadaJbHBIM JCHCTBUSAM, pa3Mep (GUPMBI U
kauecTBo mponaykra. Case Study: xak Lehman Brothers oObirpan cBouMX CONEpHHUKOB Ha PBIHKE
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MHBECTUIIMOHHBIX 0aHKOBCKHX YCIIyT.

Tema 7. Crparerum KOPHOPATHBHOIO YPOBHf: BepPTHKAJbHAs MHTerpamus H
auBepcupuKanus

[Ipou3BOICTBO CTOMMOCTH TMOCPEICTBOM BepTHKanbHOW wuHTerpamuu. Case Study:
CIELMAIN3UPOBAHHBIE AKTUBBI U BEPTHKAJbHAs MHTErpalUsl B aJIFOMUHUEBON NMPOMBIIUIEHHOCTH.
ApPryMeHTHl TIPOTHB BEPTUKAIBHON WHTETrpaluu: OIOPOKPAaTHYECKHE W3JCPKKH M TPEAeIIbl
yIOpaBISIEMOCTU. AJBTEPHATHBBl BEPTHKAIBHOW MHTETpALlMU: KOONEPATUBHBIE OTHOIICHUS U
crparernueckue nocraBku. OcHoBaHus A auBepcudukannu. KoprnopatuBHelii moprdens: aHanms3
pocTta pelHOUHOW noau, Matpuna BCG, maTtpuma mMarepuHCKoW (pUpMBI, MaTpulia CBS3aHHOCTH.
Huskuii, ymepeHHbII W BBICOKHMI ypoBHM auBepcuukanuu. Cpsi3aHHas auBepcUUKAIUS.
OmnepanMoHHas CBSI3aHHOCTb: OOWIas JAedaTenbHOCTh. KoprnopaTuBHas CBA3aHHOCTB: IEPEHOC
kmroueBoil komnereniuu. Case Study: Ctymust Disney ¥ MHOTOCTOPOHHSISI KOHKYPEHIIUST MEXKIY
menna-pupmamu. OHOBpEeMEHHasi ONEpalioHHas W KOpHopaTuBHas cBA3aHHOCTh. Case Study:
Vivendi — oT TexHoMOruil 00pabOTKM BOABI /O MHPOBOTO MeAua-ruranta. HecBs3anHas
nuBepcudukanus. Pectpykrypusanus U 3¢ddexkTuBHOEe nepepacnpesieieHHe Ha BHYTPEHHHX
peiHKax kanurtaiga. CuHeprus u KoHOMHs Ha Macmitabe. [IpobGiaeMbl ¢ TOCTH)KEHHEM CHHEPTHH:
cnabasg KoopAMHAIMs Ou3Heca, pPHUCKM TOKYNKM aKTUBOB, BHYTPEHHEE pa3BUTHE HOBBIX
noapasnenenuii. CTUMyIbl, pecypchl WU MOTHUBBI MEHEKEPOB B Tpoliecce AMBEpCH(PUKALNY.
JuBepcudukanus, pe3yabTaThl AEATEIBHOCTH U CTpaTerniyeckoe npenmyuiectBo. CooTBETCTBHE
CTpaTerHy U PeCypcoB.

Tema 8. Ilorsiomenne u pecTpykrypusanus pupm

Case Study: Hewlett-Packard mornmomaer Compaq: 3aBucth kK IBM wnm ynaunsiii Ou3Hec-
xon? IlomynspHocts crpateruit cnussHus u  nornomeHus. Case Study: oOpasoBanue
¢dapmarneBTrnueckoro ruranta GlaxoSmithKline B pe3ynbrare ciusHUAS paBHBIX 1O CHJIE KOMITAHUH.
Paznmuumst MexX Ty CIMSTHUSIMH, TTOTJIOMIEHUSIMU U 3axBataMu. [IpuanHel nornomienuii. [Ipodiaemsl B
JTOCTHKEHUH ycrexa B pesynbrare nornomenuid. Case Study: Obuia nu nombeitka GE mornotutsb
Honeywell crparernueckun BepHOW? PecTpykTypuszamms: yMeHbLICHHE pa3Mepa W Macirada
nestenbHocTH  pupm. [lepecmorp kopmopatuBHoro moptdens. Case Study: mnoptdenbHOe
IUTAHUPOBaHWE B MIBeHIapckoi (apmaneBtrueckoit kommanuu Ciba-Geigy. OrpanuucHus
noptdenbHoro rianupoanus. Kopnopanus kak noptdenb KII0UeBbIX KOMIETEHITHH.

4. MaTepuaﬂm TEKYHIECr0 KOHTPOJISI yCII€BAa€EMOCTH oﬁyqamumxm

4.1. B xoae peaau3zanuu JMcUMIVINHBI «CTpaTernyecKuii MEHEAKMEHT U CTPATern4ecKui
AHAJIU3» UCNOJIB3YIOTCH CJIeyIIHe MeTOAbl TEKYIIero KOHTPOJIsl yCIIeBAeMOCTH
o0yJyarumuxcs:

Ne i/t HaunMeHoBaHnue Tem (pa3iesion) MeToabl TeKyLIero KOHTPOJIA
ycneBaeMoCTH

Tema 1 | CrpaTerndeckuii MEHEIKMEHT U CTpaTerniecKas

KOHKYPEHTOCIIOCOOHOCTD
Y cTHBIN onpoc,

Tema 2 | BHemHee okpykeHHe (PUPMBI: BOSMOKHOCTH, YTPO3HI,
KOHKYPCHIIMSI U KOHKYPEHTHbII aHaIn3 Ketic-3ananus

Tema 3 | BHyTpeHHee OKpyskeHHe GUPMBL PECYPCbL, CIIOCOOHOCTH | NOHTPOTbHAS padota

1 KIIIOYCBasi KOMIICTCHIIUA
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Tema 4 | Crpareruu GyHKIHOHAIBHOTO YPOBHS

Tema 5 | Crparerun 6usHEC-ypOBHS

Tema 6 | KoHKypeHTHOE CONEpHUYECTBO U IUHAMUKA

KOHKYPCHIIUU

Tema 7 | CtpaTeruu KOprnopaTUBHOTO YPOBHS: BEpTHUKAIbHAS

WHTErpalys U TUBepcr(pUKaus

Tema 8 | IlorsomieHue U pecTpyKTypH3anus Gupm

4.2. TunoBbie MaTepUAJIbI TEKYLIEr0 KOHTPOJISI YCIIEeBAeMOCTH 00y4al0IIMXCS

@®opMBbI TEKYIIET0 KOHTPOJIS YCIIEBA€MOCTH

ITpu npoBeeHNM 3aHATUI JEKIIMOHHOTO THIA: YCTHBIN OIIPOC, TECTUPOBAHUE.

ITpu npoBeneHNY 3aHATUI NPAKTUYECKOTO (CEMUHAPCKOI0) TUIA: pElIeHNEe KeHc-3aJaH .

ITpu KOHTpOJIE PE3yABTATOB CAMOCTOATENBHOM pabOThI CTYIEHTOB: UHIMBUAYAJIbHBIE KOHTPOJIbHbIE
paboTHL.

10.

Tunossbie BONPOCHI /AJIsl YCTHOTO ONpoca

Pacckazatb 0 pa3pabotke 3(h(HeKTUBHBIX CTpaTeruii, cTpaTeruii KOPIOpaTUuBHOTO, OM3HEC-,
(YHKIMOHAJIBHOTO U ONEPALIMOHHOTO YPOBHSI.

JlaTp onpeneneHue IIAHUPOBAHUIO B YCIOBUAX CIOKHOCTH M HEOIIPEAECICHHOCTH.
[Tepeuncnuth 0COOEHHOCTH CTPATETHYECKOTO MEHE)KMEHTA B PA3IMYHOM KOHTEKCTE:
MaJiblii OU3HEC, MHOTOHAIIMOHAIbHBIE KOMITAHUU, CEPBUCHBIE OpraHu3allly,
WHHOBAIIMOHHBIE (PUPMBI, OOIIIECTBEHHBIN CEKTOP.

N3006pa3uth npoiiecc CTpaTernyecKoro yrnpaBieHuUs.

[Tepeuncnute odiiee, OTpacIeBoe U KOHKYpPEHTHOE OKpyx)eHHe GpupMbl. OTMETHUTD
IPUHLIMIIEI aHaiu3a Ha MakpoypoBHe: PESTEL.

Paccka3atb 00 aHanM3e BHEIIHETO OKPYKEHHS: CKAaHUPOBAHUE, MOHUTOPHUHT,
IIPOrHO3UPOBAaHUE, OIIEHKA. VIeHTUPUIIMPOBATh CETMEHTHI OOIIETO OKPY KEHHUS:
nemMorpaduueckuii, JKOHOMUYECKUH, MOIUTUYECKUH, PAaBOBOM, COLIMOKYJIbTYPHBIH,
TEXHOJOTUYECKUM.

Ompenenuts cTeneHb TypOyJICHTHOCTH OKPYIKAIOIICH CPeibl U OXKUAaeMasi CKOPOCTb pocTa
pBIHKA.

[lepeuncinTh MATH ABMXKYIIUX CHJI KOHKypeHIuu 1o Iloprepy: yrpo3a Bxoga HOBBIX
UTPOKOB, IIEPETOBOPHAs CHJIA TIOCTABIIMKOB, IEPEroOBOpHAst crjla MOTpeOUTeNe, yrpo3a co
CTOpPOHBI 3aMELIAIOIIUX MPOAYKTOB, HHTEHCUBHOCTh COIIEPHUYECTBA CPEIH KOHKYPEHTOB.
Ha3zBath onpeneneHus: mecrasi KOHKYpPEHTHasl Crla: JOMOJIHSIOMmNE GUPMBI U
KOOTIEpAaTUBHOE OKPYXKEHUE, YTIyOICHHBIN aHAN3 OIKAUIIINX KOHKYPEHTOB, CHIIbHEHUIITHE
U crnabeiire KOHKYPEHTbI, BEPOSITHbIE CTPATETHYECKHUE OTBETHI COIEPHUKOB.

OmnpenenuTh KOHKYPEHTHBIE CHIIBI B TIPOIIECCE SBOMIOINN OTpaciel: sSMOpHOHAIIbHBIE,
pacTyIiue, 3penble ¥ yMupawlinue orpaciu. Jlate onpeaeneHus: cetu, ppaHual3uHT U
KOHKYPEHTHOE IIPEUMYILECTBO B CEPBUCHBIX OTPACIIAX.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.
30.

Oxapakrepusyiite oTpaciieBoi ananus. Jlate onpenenenus: CtpaTerndeckue rpyIibl.
OrpaHuydeHnss MOJIEIH IISITH CUJI KOHKYPEHIIMU U CTPATErMUECKUX TPYIIT: HHHOBALIUH,
CTPYKTypa OTpaCIICi U pa3anyusi KOMIAHUMN.

JaTh onpeneneHus TEPMUHOB: FOCYIapCTBO U KOHKYPEHTHOE NIPEUMYLIECTBO.

JlaTb onpenenenue co3aaHnIo0 CTOUMOCTH. JlaTh onpeiesieHusl TEePMHUHOB: peCypchl PUPMBI
— HaJIMYHbIE, IOPOTOBBIE U YHUKAJIbHBIE.

Oxapakrepusyiite criocoonoctu ¢pupMel. Jate onpeneneHus TepMuHoB: O0ydeHue u
HEesIBHOE 3HaHHE B cocTaBe GpupMbl. KittoueBas KOMIETEHIIHS.

Onpenenuts posb 3PPEKTUBHOCTH, KaUeCTBA, UHHOBALMI 1 BHUMAHUS K OTPEOUTEISIM B
IIOCTPOEHUN KOHKYPEHTHOTO IpeumyiecTsa. Ha3zpatb kpurepun yCTOMUHUBOrO
KOHKYPEHTHOTO ITPEUMYILECTBA.

Hazpatb Gapbepsl Ha MyTH UMHUTALIMU, CIOCOOHOCTH KOHKYPEHTOB U JUHAMM3M OTPACIH.
[lepeuncnure 3Tanbl CTPATErMYECKOro aHAIM3a U3JIEPKEK U HEMOYKH CTOMMOCTH.
Outsourcing kak MUpOBasi TEHACHIINS B SKOHOMHUKE.

Hazparb myTH noajiep:kanus yCTOMYUBOIO KOHKYPEHTHOTO MPEUMYIIIECTBA: 00ydeHue u
ITIOCTOSIHHOE YJIYYIICHHE NPOAYKTOB, CJIEJOBAHUE JIYUIIEH OTPacIeBON IPAKTHKE,
MIPEOI0JICHUE UHEPLIUH.

[lepeuncnuth HalMOHAIbHBIE CTpaTeruu. [lepeuncnuTh pernoHalbHbIE CTPaTETHH.
[lepeuncnuth rocy1apcTBEHHbIE IPOrPAMMBI.

[lepeuncnuth cTpaTeruy 3KOHOMUYECKOTO U COLMAIBHOTO PA3BUTHS: MUCCHSL, TPUOPUTETHI,
LEJIU U 3a7a4H.

ChopmynupoBaTh CyIIHOCTb MOHATUH «pa3paboTKa U peaan3anus CTpaTerui, MOHUTOPHHT
CTpaTEeTUm».

CdhopmynrpoBaTh CYIIHOCTh IOHATUN «IIPOU3BOJICTBO M 3(D(PEKTHBHOCTEY: SIKOHOMHUS HA
Macirade, 3pdexTsl 00yueHUs U KpUBas OIbITA.

HazBaTh NpyHIMIIBI JOCTHKEHUS IPEBOCXO/CTBA B MHHOBALIMAX U TOCTPOCHHUS
MHHOBAIIMOHHBIX KOMIETEHLIUH.

Paccka3zaTb 0 3¢p(pekTuBHOM ynpaBieHUN OTHOLIEHUSIMH ¢ IOKynareiasiMu. Jath
OTIpeICTICHUS KpyTa MOTpeOuTeNel, NX HY XK/ U KIIFOUEBON KOMITETEHITUH, HEOOXOIUMOM st
UX YJIOBJIETBOPEHHUS.

Paccka3zaTb 0 mOTpeOUTENbCKUX HYXIaX U TudepeHIanuy npoykToB. Pacckaszats o
MOTPEOUTETBCKUX TPYINAX U CErMEHTAUU PHIHKOB.

[Tepeuncauth THIBI OU3HEC-CTPATETUH, CTPATETUH JIMAECPCTBA MO U3JEPKKAM U €€
KOHKYPEHTHBIE PUCKHU.

Pacckazatb o crpaterun auddepeHuuanum, ee mpeaenax 1 KOHKypeHTHBIX pUCKaX,
cTpaTeruu (OKyCHpOBaHUS U €€ KOHKYPEHTHBIX PHCKaX.

CoOTHECTH UHTETPUPOBAHHYIO CTPATETHIO JIUJEPCTBA MO U3AepKKam/AuddepeHnanuu u
€€ KOHKYPEHTHBIE PUCKH.

[lepeuncnuth HaCTyMaTENbHBIE 1 OOOPOHUTENBHBIE CTPATETUH.

N300pa3uth cTparernueckuii MapKeTUHT KaK aKTUBHBIM MapKETHUHIOBBIH IIpolLiecc.
CdhopmynrpoBaTh MOTOKEHHS aHATN3a IKOHOMUYECKIX BO3MOKHOCTEH KOMITaHUH,
a/JIalITUPOBAHHBIX K €€ pecypcaM U 00ecreurBaoIiye NOTeHIUal JUIsl pocTa U
pEeHTA0CIIbHOCTH.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

A e

10.

N300pa3uth pa3paboTky Lese, GopMUpOBaHHUE CTPATETHH PA3BUTHS U 0OecreueHne
cOaTaHCUPOBAHHOI CTPYKTYpBI TOBApHOTO MopThenst Gpupm.

Ha3BaTbe BEpOSATHOCTb OTBETHBIX JIEUCTBUI: TUIIBI KOHKYPEHTHOM CTPATETUH, PEIyTalUs
(bUpPMBI U ee 3aBUCUMOCTh OT PBIHKA.

Ilepeuncnuth cTpaTeruy ynpaBJIeHUs IOBEIEHUEM COIIEPHUKOB B 3PEJIBIX OTPACIAX:
LIEHOBBIE CUTHAJIBI, IICHOBOE JINZIEPCTBO, HELIEHOBAsl KOHKypeHus. Ha3BaTe cTpaTerun
MOCTaBOK U AUCTPUOYLIUH B 3pEIIbIX OTPACIX.

Ilepeuncnuth cTpaTerny KOHKYPEHIIMH HAa MEXIyHApOAHBIX pbIHKax. CTpaTerun uis
JUJIEPOB, TOTOHSIOUINX (GUPM U c1a0bIX UTPOKOB. CTpaTeruu BOCCTAHOBJICHUS PHIHOUYHOM
MO3ULINH.

IlepeuncnuTh cTpaTeruy B BBICOKOTEXHOJOTUYHBIX OTPACIIAX: UCIOJIb30BAHNE NHHOBALIUH,
BpEMs BXOJa HAa PBIHOK, KOHKYPEHIIMS 3a CTAaHJApPTHI.

HazBarb NpuHIMIIBI IPOM3BOACTBA CTOMMOCTH MOCPEICTBOM BEPTUKAIBHOW NHTETPALIUH.
HazBatb aprymMeHTbl IpOTUB BEPTUKAJILHON MHTErpaluu: OI0pOKpaTHUECKUE U3JIEPKKH U
IIpeieNbl yIIPaBIsieMOCTH.

Hazpatb MecTO METO/I0B CTPAaTErMYeCcKOro 1 MPOEKTHOIO yIpaBJeHUs B 001Lel cxeme
pPa3BUTUS UHCTPYMEHTAPUSA MEHEIKMEHTA.

Ha3BaTh OCHOBHBIE HIKOJIBI CTPATErMYECKOTO yIpaBiieHus. [laTb onpeeneHue cielyomum
noHsTUAM. [IpoekThl, mporpaMmbl M MOPTQENN IPOEKTOB KaK HHCTPYMEHTBI peau3aluu
CTpaTerny OpraHu3aluy.

[IpoBecTu AEKOMITO3ULIMIO CTPATErMH OpPraHU3aluu 10 YPOBHS MpoekToB. Pacckaszats o
B3aMMOJIEMCTBUM CTPATETMUYECKOI0 U IPOEKTHOTO YIIPABJIEHUS B TOCYIaPCTBEHHOM U
MYHMIIMIIAJIbHOM YIPaBJIECHUH.

Pacckazats 0 MBO (Management by objectives). Ha3Batb MmeHemkepckue mpodaemMsl U UX
pemenue B pamkax MBO.

Tunosbie TeMBbI 1J151 KOHTPOJIBHOI PadoTHI

OrnpeaenuTth MOMyJSIPHOCTh CTPATETUN CIUSHUS U TTOTJIOMICHHUS.

HasBatp paznuuus Mexay CIUSHUSIMH, MOTJIOMIEHUSIMH U 3aXBaTaMHU.

Haszeats npu4rHbI NOTJIOMICHUH.

Ha3Bate mpo0s1emMbl B TOCTHKEHUH yCTieXa B pe3yiIbTaTe TOTJIOMEHUH.

Jlatb onpeneneHue CIeyOMMUM MOHATHIM. PecTpyKTypur3anys: yMEHbIICHHE pa3Mepa U
Maciitaba nesarenbHocTH GupM. [lepecmorp kopropaTtuBHOTo noptdesns. OrpaHuICHUS
nopTdenbHOro ianupoBanus. Kopmopamus kak mopTQesb KIIF0UEBbIX KOMIETCHITHHA.
HazBath MecTO METOJIOB CTPATETHYECKOTO M MMPOSKTHOTO YIPABJICHHS B OOIIEH cXxeMe
Pa3BUTHSI HHCTPYMEHTAPUS MEHEKMEHTA.

Ha3BaTth OCHOBHBIE IIKOJIBI CTPATETMYECKOTO YIIPABICHUS.

[IpoBecTH IEKOMITO3ULIMIO CTPATErUU OPTaHU3ALMHU 1O YPOBHS IIPOEKTOB.

. Pacckaszatb 0 B3auMoA€MCTBUM CTPATErMUECKOI0 U IPOEKTHOTO YIPABIEHUS B

rOCyJ1IapCTBEHHOM U MYHUIMIIAJIbHOM YIIPABJICHUU.
HasBatp onpeneneHuss «TeXHOJIOTUU CTPATETHUECKOTO LIEJICTIONAraHusl sKU3HN.
«Mogens TBopueckoro Pemenus 3agau» (TP3).
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11. Pacckazate 0 MBO (Management by objectives).

12. Ha3zBath MeHemKepckue npobieMbl U UX petieHue B pamkax MBO.

13. Paccka3aTh 0 MOCTPOCHUH CUCTEMbI CAMOMEHEKMEHTA, (POPMHUPOBAHUHT

HHIAUBUAYAJIBHOI'O «JACPCBA HpO6JICM)), MMOCTPOCHUHN CXCMbI «npo6neMopa3pemanmeI7I

CHCTEMBI», (DOPMUPOBAHUU COJEPKATEIBHBIX MOJEIEH.

14. Paccka3aTh 0 MIIaHUPOBAHUHU B CAMOMEHEKMEHTE.

15. HasBath kpuTepun UCIONBb30BaHUS BPEMEHU M METO/IbI IPUHSTHS PELICHHIA B
CaMOMEHE[KMEHTE.

16. JlaTh onpenenenre CieayouM MOHATHIM: CHCTeMa TUIAHWPOBAHUS BPEMEHU B
CaMOMEHE[KMEHTE.

17. Ha3zBatbk MeTo 16l 3()(EKTUBHOTO KOHTPOJISI CAMOMEHEIKMEHTA.

18. JlaTh orpenesieHue CIeIyOIUM MOHITHAM: «HH(POpMAIIHS 1 KOMMYHHUKAIUS B
CaMOMEHEDKMEHTE», «MH(POPMAIIMOHHBIC MTPOIIECCHI B CAMOMEHEIKMEHTE.

19. Cootaectn OTSW-anammz u SWOT-ananu3 u nenenonaranue («Aimy», «Goaly,
«Objectives»).

Ilepeyennb keiic-3axaHuii

Tema

CoaeprxkaHue NPaKTUUECKUX YIPaKHEHUI

Tema 1. CtpaTernueckuii
MEHEDKMEHT U CTpaTernuecKast
KOHKYPEHTOCITOCOOHOCTb

Case Study: cmosket 1 Cisco y10BIETBOPUTH 3aPOCHI
BCEX 3aMHTEPECOBAHHBIX TPy’

Case Study: cTpaternueckoe ImjIaHUPOBAHUE B KOMITAHUU
Royal Dutch/Shell.

Case Study: ananu3 crparerun pa3zsutus Cankr-IlerepOypra no
2030 .

Tema 2. BrenrHee okpykeHHE PUPMBI:
BO3MO>KHOCTH, YTIPO3bI, KOHKYPEHITUS
U KOHKYPEHTHBIN aHAINU3

Case Study: mopoxxenoe Unilever 3amuiiaer CBOU MO3UIIUU Ha
EBpPOIEHCKOM pPhIHKE.

Case Study: Oapbepsl Ha BX0/ie B THBOBAPEHHYIO OTPAcib B
Snonun.

Tewma 3. BHyTpeHHee OKpYKEHUE
(bupMBI: pecypchl, CIIOCOOHOCTH H
KJTFOUeBasi KOMIIETEHIINS

Case Study: pecypcsl u criocooHocTr Microsoft.

Case Study: cozmanme ctonMocTd B (hapMarieBTHIeCKOi
kommnanwnn Pfizer.

Case Study: paboTa ¢ J0JATOCPOYHBIMU TOCTABIIMKAMH B
koMmannu Marks&Spencer.

Tema 4. Crpareruu
(YHKLUMOHAIBHOTO YPOBHS

Case Study: 4T0 CIIyIrIIOCH C POSKTOM MA(PPOBHIX KOMITAKT-
Kaccet?

Tema 5. Ctparterun OuzHec-ypoBHS

Case Study: BHenpenue Lean Production System Ha
NIPEAIPUATHAX.

Case Study: cucrema ynyuieHust KadecTBa Six Sigma B
komnannu General Electric.

Case Study: MOXHO JIU IMUTHPOBATH CUCTEMY JCSITEIbHOCTH
Southwest Airlines?

Case Study: kak komnanust E*Trade ucnonssyer UatepHer,
4TOOBI 3apabOTaTh HA MPEUMYIIIECTBE HU3KUX U3JICPIKEK.

Case Study: yaepxut mu McDonald’s 3aBoeBaHHYIO B IPOIILIOM
cnaBy?

Tema 6. KonkypenTtHoe
COTIEPHUYECTBO M JIMHAMHKA
KOHKYPCHITUH

Case Study: kak eBay nmpou3sBesn peBOJIOIUIO B ayKIIMOHHOM
Jene.
Case Study: BoitHa B Ctpane Urpyrmexk.
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Case Study: rpy30BUKHY U 3JICKTPOHHAS TOPTOBJIIS —
KOHKYypeHTHoe conepHuuecTBo Mexay FedEx u UPS.

Case Study: ucrionp30BaHNE PA3IMYHBIX CTPATETHH B «BOWHE
camoJieToB» Mexay Boeing u Airbus.

Case Study: kax Lehman Brothers oOpirpan cBoux conepHHKOB
Ha PhIHKE MHBECTULHMOHHBIX OaHKOBCKHX YCIIYT.

Case Study: cienuanu3upoBaHHBIC AKTHBBI U BEPTHUKATILHAS
WHTETpalys B ATIOMHUHAEBON TIPOMBIIIICHHOCTH.

Tema 7. Ctpareruu KOPIopaTuBHOTO Case Study: Crynus Disney 1 MHOTOCTOPOHHSSI KOHKYPEHIIHS
YPOBH:I: BEpTUKAIIbHAS MHTECTpalMs U MEXKAY
IuBepcHpUKaIms Meua-GpupMamu.

Case Study:

Vivendi — oT TexHOJOTHIA 00pabOTKH BOIBI IO MEPOBOTO
MeJIMa-THTaHTa.

Case Study: Hewlett-Packard mornomaer Compaq: 3aBUCTb K
IBM wnnu ynaunsiii Ou3Hec-xon?

Case Study: 6pua 1 momeiTka GE mornmoruts Honeywell
CTPaTEeTHICCKH BEPHOU?

Case Study: moprdenbHOE TIaHUPOBAHKUE B IIBEUIIAPCKON
(apmanesTuueckoit komnanuu Ciba-Geigy.

Tema 8. Ilornomenue u
pecTpykTypH3anus Gupm

Kpumepuu oyenusanus onpoca:

— coziepkaHue U GOPMYIHUPOBKH OTBETOB HA BOIIPOCHI;

— 000CHOBAaHHOCTh M apTyMEHTHPOBAHHOCTH OTBETOB;

— MOJIHOTA U a/IEKBaTHOCTh OTBETOB;

— UCTIOJIb30BaHKE U MPECTABIEHNE CTATUCTUUYECKUX JaHHBIX (IIPU HEOOXOIUMOCTH).

Kpumepuu oyenusanus konmponsbHoi pabomul:

- CTEIICHb YCBOCHMS IIOHATUM U KaTETOPUH 110 TEME;

- yMeHue paboTaTh C JOKYMEHTAIbHBIMU U JINTEPaTypHbIMU HCTOYHUKAMU;

- TPaMOTHOCTH M3JIOKEHHS MaTepHara;

- HaJIM4YKe MPEe3eHTalUH, aeKBATHO U MOJIHO MPEACTABIISIIOIIEH ColepKaHuE;

- CaMOCTOATENBHOCTh PadOThI, HATMYKME COOCTBEHHONH 000CHOBAHHOM MO3HIINH.

Kpumepuu oyenusanus pewenus xeiica:

- IOJIHOTA OTBETA;

- ApryMEHTHUPOBAHHOCTH MO3ULIUU;

- CBA3b C NMPAKTUKON, HAJIMYHME MPAKTUUECKUX PEKOMEHIALINM.

5. OneHOYHbIe MATEPUAJIBI TPOMEKYTOYHOM aTTECTANUM MO JUCHUILIHHE

5.1. Jk3aMeH MPOBOAUTCHA C IPUMEHEHUEM CJIeTYIOUIUX MEeTOI0B (CpPeacTB):

st BBISBICHHSI ypPOBHS OCBOSHHS KOMIIETEHIIMM MPUMEHSETCS CoueTaHue omnpoca (yCTHBIX
OTBETOB), MUCbMEHHBIX OTBETOB Ha Keilc-3a/laHusi U KOHTPOJbHOU paboThl, pe3yibTaThl 3allUTHI
KypCOBOT'O IIPOEKTA.

ITonHbIH MEPCUCHDb TUITIOBBIX OLICHOYHBIX MAaTCPHUATIOB HAXOAUTCA HA Ka(benpe MCHCI)KMCHTA.
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5.2. OueHo4yHble MaTepUAJIbl IPOMEKYTOYHON aTTeCTAllUH

Komnonenr
KOMIIeTEHIIMU

KiroueBoii/nmpomexy ToOUHbII
HHIMKATOP OlleHUBAHMS

Kpurepuii ouennBanus

VYK-1.1: Cnnocoben Ha
OCHOBE KPUTHYECKOTO
aHaM3a cCOOpaHHOU
uHpopMaluu oo
00BEKTE MPEICTaBUTh
ero B BUJIC
CTPYKTYPHBIX
3JIEMEHTOB U
B3aUMOCBSI3eH MEKIY
HUMH U IPUMCHUTD
CHCTEMHBIH MOJIX0/1
IS pEIICHUS
npohecCHOHATBHBIX
3aj1a4.

Pemaer 3amaun CTpaTeTU4€CKOro

aHaliM3a OpraHu3aly U BHEIIHEN

Cpenbl 1Tl BRIpaOOTKHU CTpaTeTruu
JIEUCTBUM.

I'pamoTHO U 060CHOBAHO
0TOMpPaeT METOIbI
CTpaTETMUECKOro aHaJIn3a,
0TOMpaeT U Ka4eCTBEHHO
o0pabaTbIBaeT HEOOXOAUMYIO
nH(pOpPMAaLIMIO O BHEILIHEH Cpefe.

OIIK OC-2.2
CrnocoGeH oToupath
UH(pOpMALHIO,
MPUMEHSTh YMCHUS U
HaBBIKH [TPOBEICHUS
CTPaTETHYECKOTO
aHau3a, IPUHUMATh
CTpaTern4ecKue
pELICHHUS.

OT1Oupaer HEOOXOUMYIO U
JOCTaTOYHYIO, PEIEBAHTHYIO
MH(POPMALINIO, UCTIONB3YET
METO/IbI, aJicKBaTHBIC MTPEIMETY
UCCIICIOBaHMS; YBEPEHHO
MOJIB3YETCSl COBPEMEHHBIMHU
UH(POPMALMOHHBIMU
TEXHOJIOTHSIMH.

[TpunsTHE TPaBUIBHBIX
000CHOBAHHBIX CTPAaTErMYECKUX
pelIeHHi Ha OCHOBE Pe3yJIbTaTOB
CTPAaTErn4ecKOro aHaJIN3a Ipu
pELIeHUH PAaKTUYECKOH 3a1aun
Pa3BUTHA OpTraHHU3allN.

OIIK OC-3.1
Criocoben perathb
npodeccroHaIbHbIe
3a71a4y Ha OCHOBE
3HaHWS TPUHIUIIOB,
(byHKUWH, METOJIOB U
IpoLEeayp aHaNn3a
CpeZbl OpraHu3alty,

BrIsBIISIET M OLIEHUBAET HOBBIE
PBIHOYHBIE BO3MOXHOCTH,
paspabaTrbIBaeT cTpaTeruu
Pa3BUTHS OpraHU3ALUH C

HCII0JIb30BAHUEM COBPEMEHHBIX
IIPAKTUK yIPaBICHHUSL.

IlonxoTa u FHY6I/IHa aHaJIn3a I
OLICHKHU PBIHOYHBIX

BO3MOKHOCTEH, aHaJIn3a BHEIITHEH

Cpelibl OpraHu3alNH,
KOHKYPEHTHOT'O aHaJIu3a,

000CHOBaHHAas IOCTAaHOBKA Heneu
CTpaTCTU4YCCKOro ImiaHnupoOBaHUsI.

CamMocTosTenbHOE, TPaMOTHOE

CTPaTEruuecKoro (bopMyIMpoBaHKE TOT0KEHUI
IJIAaHUPOBAHMUS, CTpaTeruy OpraHu3aluy.
OpraHU3alMIOHHOTO
IIPOEKTHPOBAHUSI.
OIIK OC-3.2 PazpabaTbIBaeT nporpammy [TonHoTa U cTeneHp

Cnoco0eH npuMeHsTh
YMEHHsI 1 HaBBIKU
pa3paboTKu U
Tparcopmauu
OusHec-mojenen
OpraHM3alti,
porpaMm
WHHOBAIIMOHHOTO U
OpTaHU3aIHOHHOTO
pa3BUTHSL.

JEUCTBUH 110 OCBOCHUIO
MHHOBAIIMOHHBIX HaIlPaBICHUN
JIEATEIbHOCTH OpraHU3alnui U

TpanchopMupyeT ux OU3Hec-
MO/IEJH.

POpabOTAaHHOCTH CTPATETUN
OpTaHH3aIUH.

Jleranuzars 1 000CHOBAaHHOCTh

pa3paboTaHHOI MPOrpaMMBbl
Pa3BUTHSI HHHOBAIIMOHHBIX
HanpaBJIeHUH eSTeTbHOCTH.
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BOl'lpOCI)I K 3K3aMEHY

11.
12.

13.

14.

15.

16.

17.

18.

19.
20.

21

23.
24.
25.
26.

Crpareruueckrie HaMepeHUs] W CTpaTerudeckas MuUccHs. BujeHue, 1EHHOCTH W IIeNd
KOPIIOPAIIUH.

Stakeholders, ux kmaccudukanus, ocodble TpeOOBaHUS W KOHTPOJb 3a CTPATETHUYCCKUM
BBEIOOPOM.

Pazpabotka  sddextuBHbIX  cTpateruii.  CTparermm — KOPIIOPAaTHBHOTO,  OW3HEC-,
(YHKIIMOHAJIBHOTO M OTIEPAIIMOHHOTO YPOBHSI.

[TmaHupoBaHHE B YCIOBUAX CIOKHOCTH U HEOTIPEICTICHHOCTH.

Crtpaternyeckuii  MEHEDKMEHT B pa3jMYHOM  KOHTEKCTe:  Mayblii  OW3HeC,
MHOTOHAIIMOHAIBHBIC KOMITAHWH, CEPBUCHBIC OPTraHMU3AIMH, WHHOBAIMOHHBIC (UPMEI,
OOIIECTBEHHBII CEKTOP.

[Ipenckazanue pe3yabTaToB CTpaTerHUecKuX pemeHuii. CTpaTerus u dTUKA.

[Tporiecc cTpaTernueckoro yrnpaBieHusI.

OOmiee, oTpacieBoe M KOHKYPEHTHOE OKpyXKeHHEe (QHUpPMBI. AHaIM3 Ha MaKpOypOBHE:
PESTEL.

AHann3 BHENIHETO OKPY)KEHUS: CKaHUPOBAaHUE, MOHUTOPHHT, TPOTHO3UPOBAHUE, OIICHKA.

. CerMeHTBl OOIIET0 OKPYXEHUS: JeMOrpauuecKuii, HKOHOMHUYECKUU, MOJIUTHUCCKH,

IIPaBOBOM, COLMOKYJIbTYPHBIN, TEXHOJIOTHYECKU.

Anamz SWOT.

ITaTe nABWXYyMmMX cul KOHKypeHiuu 1o Iloprepy: yrpo3a Bxoga HOBBIX HIPOKOB,
IIEpErOBOpHAs CHUJjla MOCTABIIKUKOB, IEPErOBOPHAsI cHjla MOTPEeOUTENEH, yrpo3a cO CTOPOHBI
3aMelIaloIINX IPOAYKTOB, MHTEHCUBHOCTh COIIEPHUUYECTBA CPEAN KOHKYPEHTOB.
VYriyOneHHslil aHanu3 OaKalImX KOHKYpeHToB. CuiibHeNIne U ciiadeiine KOHKYPEHTHI.
BeposiTHbIE CTpaTeErn4ecKue OTBETHI COIIEPHUKOB.

KoHKypeHTHBIE CHIBI B MpOLECCE SBONIONMU OTpacield: 3MOpUOHANbHbIE, pPACTYyIIHE,
3penble ¥ yMUPAIOIINE OTPACIIH.

Cetn, ¢ppaHYali3UHT U KOHKYPEHTHOE MIPEUMYIIIECTBO B CEPBUCHBIX OTPACIISX.
Crparerndeckue rpymnimsl.

OrpanuueHuss MOJENM MATH CWJI KOHKYPEHLUMH M CTPAaTETMYECKUX TIpYyIMI: HWHHOBALMH,
CTPYKTYypa OTpaciiell ¥ pa3In4us KOMIIAHUH.

I'ocynapcTBO M KOHKYPEHTHOE TPEUMYLIECTBO.

Co3nanne CTOMMOCTH.

Pecypcbl pupMbl: HaTM4HBIE, TOPOTOBbIE U YHUKaJIbHBIE. CIOCOOHOCTH (PHPMBI.

. OGyuenue 1 HessBHOE 3HaHUE B cocTaBe ¢pupmbl. KitroueBast KoMIieTeHITHS.
22.

Ponb s dexTrBHOCTH, KayecTBa, MHHOBAIMII M BHUMaHUS K MOTPEOUTENSIM B MOCTPOCHUU
KOHKYPEHTHOTO MTPEUMYIIEeCTBA.

Kputepun ycTOMYMBOrO KOHKYPEHTHOTO IPEUMYIIIECTBA.

Bapbeps! Ha Iy TH UMHTAIUH, CIOCOOHOCTH KOHKYPEHTOB U IMHAMH3M OTPaCIIH.
Crparernueckuii aHaiau3 U3JAEPKEK U IETOYKU CTOUMOCTH.

[IpyuvHBl  TpPOBAJIOB  KOPIOPATHBHOM  CTPAaTErMu:  OpPraHM3alMOHHAs  HMHEpLus,
cTpaTernyeckue o0s3arenbCcTBa, napaaoke Mkapa.
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27.

28.
29.
30.
31.
32.

33.
34.

35.

36.

37.

38.

39.
40.

41.

42.

43
44,

45.

46.
47.

48.

49.

50.

[Tyt noanepxaHusi yCTOMUYNBOrO0 KOHKYPEHTHOTO MPEUMYIIECTBA: O0yUEHUE U MIOCTOSHHOE
YJIy4lIEHUE TPOAYKTOB, CIEAOBAHUE JIydllled OTpacieBOll MNpaKTUKE, IPEOIOICHHUE
MHEPLHUH.

Hoctiwkenne mnpeBocxoactBa B 3¢ ¢exktuBHocTH. IlpousBoactBo u  3¢dpdeKTuBHOCTS:
HKOHOMHMS Ha MaciITade, 3(pPeKTsl 00yUeHHs U KPUBasi OTIbITA.

VYnpasnenue nocraBkamu u cuctema Just In Time.

S¢exkTUBHOCTH B HUCIIOIB30BaHUU HHPOpManu, R&D 1 yenoBeyeckrx pecypcos.
JlocTkeHre TPEeBOCXOACTBa B KadecTBe. MexayHapoaneie craHaaptel ISO 9000
«Cucremsl MeHepkMeHTa kayectBa. Konuenmus Total Quality Management.

JlocTikeHue MpeBoCcXoAcTBa B MHHOBaLUAX. [locTpoeHre NHHOBAIIMOHHBIX KOMIIETEHIIUH.
Amnanuz norpedurteneil. IpdexkTuBHOE ynpaBieHUue OTHOMIEHUSIMH € TIOKYIAaTEISIMH.
Ompenenenue Kpyra MOTpeOUTENe, UX HYXJ M KIIOUYEBOW KOMIIETCHIIMH, HEOOXOIUMOI
uid ux ypoBinerBopeHus. lloTpeburenbckue HyxIpl M AuddepeHnnanys HpoayKTOB.
[ToTpeburenbckue TPyMIbl U CETMEHTAIINs PHIHKOB.

Tuner Ou3HEC-CTpaTEruii.

Crpareruss JnuaepcTBa IO H3JAEp)KKAM U €€ KOHKypeHTHble pucku. Crparerus
T depeHnmanum, ee npeienbl ¥ KOHKYPEHTHbIE PUCKH.

Crpaterusi (OKyCHpOBaHHMS W €€ KOHKYPEHTHBbIE pPUCKU. VIHTerpupoBaHHAas CTpaTeTUs
JTUAEPCTBA MO U3AepKKaM/muddepeHIuany 1 ee KOHKYPEHTHBIC PUCKH.

HactynarensHble u 000poHUTENbHBIE cTpaTeruud. CTUMYJbl NPEB30MTH KOHKYPEHTOB H
[IPEUMYIIECTBA [IEPBOTO 1Iara.

Crparerun4eckuii MapKeTHHT .

AHanu3 >KOHOMHUYECKHX BO3MOKHOCTEM KOMIIAHMM, aJalTHUPOBaHHBIX K €€ pecypcaM U
o0ecreynBaroIie MOTEHIUAN JJIs pOCTa U PEHTA0EIbHOCTH.

Pa3pabotka nieneit, GopMupoBaHKE CTPATETHH PAa3BUTHS U 00eCIIeUeHNE COATAHCUPOBAHHOM
CTPYKTYpbI TOBapHOTO IOPTdEnst Gpupm.

BeposTHOCTh OTBETHBIX IEHCTBHIA: THUIIBI KOHKYPEHTHOH CTpaTeruH, pemyTanus GupMbl U
€€ 3aBUCUMOCTb OT PBIHKA.

JluHaMuKa KOHKYPEHLUH: PBIHKU C OBICTPHIMH, MEIJICHHBIMU U CTaHAAPTHBIMU ITUKJIAMHU.
Ctparerun BO (parMEeHTUPOBAHHBIX OTpacisx: oOpa3oBaHuUE ceTeBOro Ou3Heca,
(bpaH4yali3uHT, TOPU3OHTATIBHBIE CIUsHUA, online business.

Crpateruu ynpasjieHHs [TOBEIEHUEM COINEPHHUKOB B 3pEJIbIX OTpACsAX: LIEHOBbIE CUTHAIbI,
LIEHOBOE JINJIEPCTBO, HELICHOBAsA KOHKYPEHLUS.

CrpaTteruu KOHKYpEHLUH Ha MEKIYHAPOIHBIX PhIHKAX.

Crpareruun ans JMAEpOB, JOTOHsAOUMX (upM u  cnabbix  UrpokoB. CTpaTeruu
BOCCTAHOBJIEHUSI PHIHOYHOH MO3ULHH.

CtpaTteruu B BBICOKOTEXHOJOTHUHBIX OTPACHIAX: MCIOJIb30BaHUE WHHOBAIMM, BpeMs BXoJa
Ha PbIHOK, KOHKYPEHLIUS 32 CTaHAAPTHI.

AHaIn3 KOHKYPEHTOB: OOLIHOCTh DPBIHKOB M CXOXecTb pecypcoB. CTparermdyeckue Hu
TaKTUYECKHUE JECUCTBUS B KOHKYPEHTHOM CONEPHUYECTBE.

BeposTHOCTh KOHKYPEHTHOH aTaku: CTUMYJIbl K HadalbHBIM JEHCTBUAM, pa3mep GUPMBI U
KayecTBO MPOIYKTa.
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51.

52.

53.

54.

55.

56.

57.

38.

59.

60.

ITpon3BOJACTBO CTOMMOCTH IMOCPEACTBOM BEPTUKAJIBbHON MHTErpaluu. ApryMeHTbl HNPOTHB
BEPTUKAIbHON MHTErpaluu: OIOpPOKpAaTHUECKUE H3JEPKKU M Ipelesibl yIpaBiIseMOCTH.
AJnbTEepHAaTUBbl BEPTUKAJILHON MHTErPALMU: KOONIEPATUBHBIE OTHOILIEHUS U CTPAaTETHN4YECKHE
IIOCTaBKH.

KopropaTuBHbIii mopTdens: aHanu3 pocra pelHOUHOW ponu, marpuuna BCG, marpuna
MaTEpUHCKON (UPMBI, MATPULIA CBSI3aHHOCTH.

Huskuil, ymepeHHbIH U BBICOKHH ypOoBHM quBepcudukaimu. CBs3aHHas AUBEpCH(UKALIUS.
OmnepanMoHHas CBA3aHHOCTB: 001Ias esATeNbHOCTh. KopropaTuBHas CBSI3aHHOCTb: IEPEHOC
KIIIOUEBOM KoMIieTeHIIMU. OJTHOBpPEMEHHAs ONEpallMOHHAs U KOPIIOPAaTUBHAS CBA3aHHOCTD.
HecBsizanHas quBepcudukanys.

Pectpykrypusanus u 3¢ hpekTuBHOE epepacnpesiesieHe Ha BHYTPEHHHUX PhIHKAX KaluTana.
Cuneprus u 3koHOMus Ha Maciutade. IIpoGneMsl ¢ 1OCTHKEHUEM CUHEPTHUH.

Ctumynbl, pecypchl W MOTHBBI MEHEIKEpPOB B  IpolLecce AUBEpCH(HKALINU.
Jusepcuduxans, pe3ynbTaThl JeSITEIIbHOCTH U CTPATErHUECKOe MPENMYILECTBO.
CooTBeTCTBUE CTPATErHU U PECYPCOB.

[TonmynsipHOCTH CTpaTeruii CIWSHUS M TMOMIOIIEHUsA. Pasnuuus Mexay ClausHHUIMH,
NOMJIOIEHUSIMU U 3axBatamu. [IpuunHel nornomenuid. [Ipobiemsl B JOCTHXKEHHUHN yCIiexa B
pe3yJIbTaTe NOTJIOIEHUH.

PectpykTypusanus: ymeHblIeHHe pa3Mmepa U maciuTtaba aesrtenbHocTd ¢Gupm. Ilepecmotp
KopropaTuBHOTO nopTdenst. OrpaHuueHus nopTdenpHOro mianupoBanus. Koproparmst kak

nopTdeb KITFOYEBBIX KOMITETCHITHM.

Kypcosoii npoekTt no qucuuminne «Crparernyeckuii MeHelXKMEHT U cTpaTernyeckuii

AHaJIU3»

Obwue mpebosanus

KypcoBoii mpoekT cocTouT u3 ciemyroummx yacteil: TUTYIBHBIN JHCT; coAep)KaHue,

paccMOTpeHHEe TEOPETUUYECKHX BOIPOCOB; PEIIEHHE PAacYEeTHOW YacTH; CIUCOK HCIIOJIb30BAaHHOH
JUTEPATYPBI; MPUIOKEHHUS (ECTIH €CTh).

CIHCOK HCIOJb30BaHHOM JATCPATYpPhl JOJKCH BKIIOYATbh: KOACKCHI; 3aKOHOJATCIIBHBIC

aKThl; yueOHbIE TOCOOMS, HAYUYHYIO JIUTEPATyPy U APYTUE UCTOUHUKH.

CrpaHu1ipl KypcoBOTO MPOEKTa JOJDKHBI OBITh MPOHYMEPOBAHBI U CKPEIUICHBI C TIOMOIIBIO

CKOPOCIHINBATECIIA.

KypcoBoii mpoekT BeinonHseTcs Ha Oymare popmata A4 (210297 MM) ¢ OJJHOH CTOPOHBI

JIMCTa TPU COOIOZICHNN CIIEAYIOIMINX YCIOBHIA:

e [IHMpHHA BCEX NOJIEH — 25 MM;
mpudt — Times New Roman;
pa3mep mpudra — 14;
MEXCTPOUHBIN UHTEpBal — 1,5;
MHTEpBaJl MEX]y cIoBaMH — | 3HaK;
a63anHbIi orctyn — 1,25;
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BBIPAaBHUBAHHE TEKCTa — IO IIUPHHE;

IBET HIpU(Ta — YSPHBIH;

HyMepalus CTPaHUI[ — 10 LIEHTPY BHU3Y;

00beM paboTsl 15-25 cTpanuii;

BrInmonHeHHBI  KypcOBOM  IIPOEKT HE  JIOJDKEH  COJEp:KaThb  HENPaBOMEPHBIX

3aumcTBOBaHui. [Ipu ux oOHapysxeHHH paboTa BO3BPAIIAETCS CTYACHTY JJIS IepepaboTKH.

Tpebosanus k oghopmaeHUO OMOENbHBIX INEMEHMO8
KYPCO8020 npoekma

TUTYJILHBINA JHUCT

IIepBoil cTpaHulEeil KypcOBOTO NMPOEKTa CUYUTAECTCA TUTYJIbHBIN JIucT. HoMmep cTpaHuibl Ha
TUTYJIGHOM JIUCTE HE MPOCTABIISETCS.

Conepxanue

Conepxanue pasMelIaeTcs TIOCie THTYJIBHOTO JIMCTa KypcoBoro mpoekTta. CroBo
«Conepxanue» pacnoyiaraercsi IOCepearHe CTpaHUIbl C TPOIMHMCHOM OykBbl. B comep:kaHuu
00513aTeITFHO YKA3bIBAIOTCSI HOMEPA CTPAHHIL Pa3/IeyioB.

Taoaunnl

Tabnuilbl TPUMEHSIOTCS JUTs Jy4YIlieil HAJISTHOCTH U YI00CTBa CpaBHEHHsI TIOKa3aTeeH.
Tabnuua nomkHa ObITh oO3ariaBieHa. Haspanue TaOMMIBI HEOOXOAMMO TIOMECTUTh Haj
tabnuuei no neHTpy. O0s3arenpHa CChUIKa Ha UCTOYHUK JaHHBIX.

Tabnuiy moMemnarT Mo TeKCTOM, B KOTOPOM OHA BIEPBBIE YIIOMUHAETCS, HA STOW WK Ha
CHEAYIOLIEH CTPaHHUIIE.

Tabmuisl HyMepyroTcst apabckuMu UPpaMu CKBO3HOIM HyMepaluen.

Cnmcok ucnoIb30BaHHOM JIUTEPATyPhI

CIHCOK UCTIOIh30BAaHHOW JIATEPATYPhl OPOPMIISIETCS B COOTBETCTBHH C JCHCTBYIONTUMH
npaBunamu oubmuorpaduueckoro omucanus (I'OCT 7.1-2003). OH m0omDKeH BKJIOYATH BCHO
JUTEPaTypy, Ha KOTOPYIO CTYICHT CCHUIAETCS B TEKCTE PabOTHI.

Crucok auTepaTypbl COACPKHUT CIAEAYIOLIUE dIIEMEHTHI: (paMUINs U MHHUIMATBI aBTOPA;
HAaUMEHOBaHME pabOThl, M3AATEIBCTBO, TOJ W3/aHUSA, KOJUYECTBO CTPAaHUI[ (CM. BBIXOJHBIC
naHHbple u3aanus). CTtaTbu B MEPHOAMYECKUX HM3aHUSAX O(DOPMIISIOTCS CIEAYIOLIMM 00pa3oM:
dbamMunus W HMHULMATIBL aBTOpa; Ha3BaHME CTaThbH; 3HAK «//»; Ha3BaHHE MEPHOJUYECKOTO
U3JlaHus, TOJ, HOMEp; HoMepa cTpaHul. bubnuorpaduyeckuif CHHCOK JOMKEH OBITh
MPOHYMEPOBAH M CTPYNIHPOBAH CIEAYIOIIUM 00pa3oM:

1. HopmatuBHO-npaBoBBI€ akThl — 110 uepapxuu (Koncrutyuus, @enepanbHble 3aKOHBI,
3aKOHBI U T.11.);

2. Y4eOHasi, HAyqHasl 1 METOIMYECKAs JINTepaTypa — B ali)aBUTHOM MOPSIJIKE.

CHoOCKM cTaBITCSA BHU3Y CTpPpAaHUIIBI, CCIIN BrI HUTHUPYCTC oo HCIIOJIB3YCTC KaKOH-1100
HOpMaTHBHO-HpaBOBOﬁ aKT. H€06XOI[I/IMO YKa3aTb BBIXOJAHBIC IOAHHBIC HW3OAaHHUA W HOMCP
CTpaHUIIbI 1100 aZIpeC DJICKTPOHHOI'O MCTOYHHUKA. Hanpwwep, Ipu UCIOJBb30BAHUU CITPABOYHO-
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MOUCKOBBIX cucteM: ['paxknanckuii koaexc Poccuiickoit ®@enepanuu ('K P®) (wactu nepnas,
BTOpas U TpeThs) (¢ moci. u3M. u joi. ot 27.07.2006 r.) // CIIC «I"apanT»

IIpunoxenns

I[OHOJ'IHI/ITGJ'ILHHﬁ CHpaBOqHBIﬁ MaTtepuall CICAYCT pa3MCIIaTb B IMPUIIOKCHUAX. Ka;moe
MPUITOKCHUC CIICAYCT HAYUHATD C HOBOM CTpaHUIBI.

IIIxaaa omeHNBAHUSA

OneHka pe3ynbTaToB IPOU3BOAUTCS  HA OCHOBe IlojokeHMss O TeKylleM KOHTpoJIe
yCIIEBaEMOCTH O0YYAIOLIMXCS U IPOMEKYTOUHOM aTTeCTalluu 0OEralolmxcs no o0pa3oBaTebHbIM
nporpaMMaM  CpeJHero Mpo¢ecCHOHAJBbHOIO U  BbIcliero oOpa3oBaHus B (eaepanbHOM
rOCYJapCTBEHHOM  OIO/DKETHOM — 00pa30BaTEIbHOM  YUPEXKACHUM  BBICHIETO0  0Opa3oBaHUs
«Poccuiickas akaJeMHH HapOJHOIO XO3AHCTBAa M TOCYJapCTBEHHOH ciyxObl mpu IlpesuneHre
Poccuiickoii ®enepaunn», yreepkaenHoro Ilpukazom Pexropa PAHXul'C npu Ilpesunenre PO
ot 30.01.2018 r. Ne 02-66 (.10 pa3gena 3 (mepBblii ab3am) u m.11), a Takke Pemenus YueHoro
cosera CeBepo-3anaaHoro uHcturyta ynpasieHuss PAHXul'C npu [Ipesunente P® ot 19.06.2018,
npotokos Ne 11.

«Ot1anaHo» (A) — TeopeTHUecKoe CoJiep:KaHhue Kypca OCBOCHO MOJHOCThIO, 0e3 MpoOesioB
HEOOXOUMbIe MPAKTHYECKUE HABBIKM PabdOThI C OCBOEGHHBIM MaTepuaioM c(hopMHpOBaHBI, BCE
MPEeyCMOTPEHHBIE MPOrpaMMOil 00y4eHHs y4yeOHbIE 3alaHusl BBIIIOJIHEHBI, KAa4eCTBO WX
BBITIOJTHEHHSI OIIEHEHO YHCIIOM OaJlIoB, OJM3KUM K MaKCUMAaJIbHOMY.

«Xopouio» (B, C) — TeopeTnueckoe copepxkaHue Kypca OCBOEHO MOJHOCTHIO, 6€3 MpoOesoB,
HEKOTOpbIE TMPAKTUYECKHE HaBBIKM pabOTbl C OCBOEHHBIM MaTepHajioM CcGhOPMUPOBAHBI
HEJIOCTaTOYHO, BCE MPEAYCMOTPEHHBIE NPOTpaMMOi 0OydueHHs ydeOHbIC 3aJaHHS BBITOJHEHBI,
Ka4eCTBO BBIMTOJHEHUS HU OJHOTO M3 HUX HE OIIEHEHO MHUHUMAJIBHBIM YHCIIOM 0asIOB, HEKOTOPHIE
BU/IBI 33JJaHUH BBITTOJTHEHBI C OIIMOKAMHU.

«Y nosnerBopurensuo» (D, E) — Teoperuueckoe conepkaHue Kypca OCBOEHO YaCTHYHO, HO
po0Oeibl HE HOCAT CYLIECTBEHHOI'O XapaKTepa, HEOOXOAMMBIE MPAKTUYECKUE HAaBBIKU pabOTHI C
OCBOCHHBIM MAaTepHaIOM B OCHOBHOM C(OPMHPOBAHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX
nmporpamMmoil 00ydeHuss y4eOHBIX 3aJaHHi BBITOJTHEHO, HEKOTOPHIE M3 BBIMIOJHEHHBIX 3aJIaHUM,
BO3MOKHO, COZIEpKaT OMIMOKH.

«HeynosnerBopurensno» (FX) - Teopernueckoe cojepkaHue Kypca HE OCBOCHO, HEOOXOIMMBbIe
NPaKTUYEeCKHE HABBIKM Pa0bOThl HE CHOPMHUPOBAHBI, BBHIIOJHEHHbIC Y4eOHBIC 33aJaHMs COAEPIKaT
rpyOble OIIMOKH, JOTIOJHUTEIbHAS CaMOCTOsTeNbHAsE padoTa HajJl MaTepHalioM Kypca He MpHUBEIET
K CyILIECTBEHHOMY IOBBILIEHUIO KAUE€CTBA BHIIIOJHEHUS YUEOHBIX 3aJaHUIl.

IIpouenypa npoBegeHus NPOMEKYTOYHON aTTeCTAIIUM

Ok3aMeH 1o aucuuiuinHe «CTpaTernyecKuid MEHEKMEHT W CTPATErMYeCKUN aHaIN3»
MPOBOJIATCS B CTPOTOM COOTBETCTBHHM C [lojiokeHHMEM O TEKyIIeM KOHTPOJiE€ YCIEBAeMOCTH U
MPOMEXKyTOUHOM arrectanuu cryfaeHToB B PAHXul'C, B ycTHO#M u muckMeHHON popmax w/winu B
CUCTEME IEKTPOHHOI'O 00yUEHHSI.
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K mpoMexyTo4HO# aTTecTanuu JAOMyCKAalOTCs MaruCTPaHTHl BHIMOJHUBIINE HEOOXOAMMBIC
tpeboBanus OIl BO mo aucrumnnae «CTpaTerndeckuii MEHEKMEHT U CTPaTerHueCKUil aHaImu3»
10 UTOr'aM TEKYILIEr0 KOHTPOJIS YCIIEBAEMOCTH B TEUECHHE CEMECTPA.

Bpewmst moAroTOBKM OTBETa MpHU CAaye HK3aMEHa B YCTHOH (hopMe JOIDKHO COCTaBJISATH HE
MeHee 30 MUHYT (110 YKEJIaHHI0 MarucTpaHTa OTBET MOXKET OBbITh JOCPOUHBIM) U He Oosee 1 vaca 30
MUHYT. [Ip1 MoAroToBKE K YCTHOMY OTBETY MaruCTPaHT BEJET 3allMCH B JINCTE YCTHOT'O OTBETA.

TectupoBaHue B cucTeMe 3JEKTPOHHOro o0ydeHus BkitouyaeT OoT 20 no 30 TecToBBIX
3aJaHuil 1o TeMaM Y4yeOHOM IucuMIIuHbl «CTpaTernyecKuii MEHEDKMEHT M CTpaTerndyecKuil
aHanm3». [Ipu TecTHpOBaHMM OTBOAWTCS HE MEHee | MUHYTBHI Ha BBIOJIHEHHE OIHOIO TECTOBOIO
3a7jaHusl.

6. MeToauueckne MaTepHAaJIbl 10 OCBOCHUIO U CHMILIMHBI

Pexkomenoauyuu no noozomoeke K pa3nudyHoIM 6UOAM 3AHAMUN (TeKYUOHHbIM, U
npaKmuyeckKum)

OCHOBHBIMH BHUJAMU 3aHSITHH MaruCTPaHTOB SBJSIOTCS: JIGKIIMOHHBIE W TIPAKTHYCCKUE
3aHATUSA. JIJIsi TOTOBHOCTH K HMHTEPAKTUBHOMY DPEXKHMMY OCBOEHHS HOBOTO MaTepualia 3aHsATHUN
CTYyJICHTaM HEOOXOJIMMO O3HAKOMHTHCS C UCTOYHHUKAMU OCHOBHOM W JTOTIOJHUTEIHLHOU JINTEPATYPhI
no Teme 3aHATHs. JJi1 MpoBeACHUS TPYNIMOBBIX 3aHATHUN CTYJIEHTHI Pa30MBAIOTCS Ha HECKOJIBKO
KOMaH]I 10 HOMEpaM M3y4YaeMbIX CHUTYyallud U B «MO3TOBOHM aTake» TPyMNIbl OOBbEAUHSIOTCS IS
perieHus o01Iel NoCTaBIeHHON 3a1a4H.

[IpakTuueckue 3aHATHSA, CBSI3aHHBIE C MCIOJB30BaHUEM pecypcoB MHTEpHET, peanu3yrorcs
WHAWBUIYyAIbHO Ha 0a3e COOTBETCTBYIOMIMX pabodmx MecT Ha 0a3e BBIJAHHBIX 3aJaHUA W TIOJ
WHTEPaKTUBHBIM PYKOBOJCTBOM IMperogaBaTesl.

3aHATUS, CBA3aHHBIE C pELICHUEM MPAKTUYECKUX 3a/laHUM, peanu3yloTcs B KOMaHIHOM
pEeXHME Ha OCHOBE BBIJJAHHBIX ()OPMATBHBIX TPEOOBAHUI M METOIUKH.

Cogemvl no naaHUPOGAHUI) U OP2AHUAUUU BPDEMEHU, He0OX00UMO020 Ha u3yYeHue
OUCUUNTTUHDL

N3ydyenne naHHOW AMCHUIUIMHBI MPETyCMAaTPUBAET CAMOCTOATENbHYIO pPabOTy CTYIIEHTOB.
CamocTtosiTenbHass paboTa TpeanoiaraeT: KauyeCTBEHHYIO TMOJTOTOBKY KO BCEM BHUIAM yUeOHBIX
3aHATHH; CHCTEMAaTHYECKUH MPOCMOTP MEPUOANICCKUX U3JTaHUH 1EIbI0 BBISBICHUS MyOIMKAIIUA B
obnactu u3ydyaemoii mpoOaeMaTUKy; U3y4eHue y4eOHOM JUTepaTyphl; UCHOIb30BaHue HTepHeT-
PECYPCOB; MOATOTOBKY JOKJIAIOB-IIPE3CHTALUN 110 OT/ICIBLHBIM TeMaM JAUCIUIUIHHBI.

Pexomenoayuu no ucnonp306anuio Mamepuanos padoyeil npozpammol OUCUUNIUHDL

B mpomecce camMOCTOATENBHOW MOATOTOBKM IPH OCBOEGHHM JUCHMIUIMHBI HEOOXOAMMO
U3YYUTh PEKOMEHIOBAHHYIO OCHOBHYIO U JIONOJHHUTEIbHYIO JIUTEPaTypy. 3HAKOMCTBO C
JIOTIOJTHUTEIBHOMN JINTEPATYPOH, 3HAUNTENIbHASL YaCTh KOTOPOM CYIIECTBYET KaK B I1€4aTHOM, TaK U
AJIEKTPOHHOM BHJIE, CIOCOOCTBYeT Ooyiee TIIyOOKOMY OCBOCHHIO HM3YyYEHHOTO MaTepuaa.
Jlutepatypy MOXKHO HAaWTH B yKa3aHHBIX MCTOYHMKAX, ceTH MHTepHeT. [[ng oOneryeHus: moMcKoB
IpenojaBaTe Il pa3MenlaloT Ha Y4eOHOM caiiTe MaruCTpaHTOB HEOOXOIMMBIE BBIICPKKH U3
PEKOMEH1yeMO TuTepaTypbl (MK LIETUKOM).
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Pexomenoayuu no pabome c neuamuvimMu u 3IJ1EKMPOHHLIMU UCHIOUYHUKAMU HAYUHOU

ouonuomerxku C3HY

C31Y pacnonaraer 00JbIINM MEYATHBIM (DOHIIOM JIMTEPATYPhI, a TAKXKE TOCTYIIOM Yepe3 CaiT

Hay4yHOIl 6ubnuoreku https://sziu-lib.ranepa.ru/ k pa3nuUHBIM TOJMUCHBIM 3JIEKTPOHHBIM pecypcam

(cm. paznen 7).

7. YueOHas1 quTepaTypa u pecypcbl HHGPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM

(98]

ceru UnTepuer
7.1. OcHOBHas JqUTEpaTypa

1. AGpamos, B. C. CrpaTternueckuii MEHEXKMEHT : y4eOHUK M MPaKTUKyM s By30B / B. C.
Abpamos, C. B. A6pamos ; nox penakuueir B. C. AGpamoBa. — 2-e u3f., nepepad. u J01.
— Mocksa: U3znarensctBo IOpaiit, 2021. — 444 c. — (Beiciuee oOpa3oBanue). — ISBN
978-5-534-14595-3. — Texkct: snextponHblid // OOpa3oBarenbHas tuatdopma IOpaiit
[caiiT]. — URL: https://urait.ru/bcode/477973

2. 3y0, A. T. Crparernyeckuii MEHEIPKMEHT: YIYCOHHUK U MTpakTUKyM Ji71st By30B / A. T. 3y0. —
4-e uzn., nmepepad. u mon. — Mocksa: U3narensctBo FOpaiit, 2022. — 375 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-03013-6. — TekcT: anekTponHbIi // OOpa3oBareiabHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488958

3. KazakoBa, H. A. CoBpeMEHHBI CTpaTeTHYCCKUN aHAIN3: y4eOHWK W TPAKTUKYM IS

By30B / H. A. Ka3akoBa. — 3-e u3a., nepepal. u non. — Mocksa : U3natensctBo FOpaiiT,
2022. — 469 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-11138-5. — Tekcr:
anekTpoHHbIH  //  OOpaszoBatenbHast  miaardpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/489287

4. KopaneB B.A. CoBpeMeHHBI cTpaTernuyeckuil aHaiu3: YueOHMK mis By30B. CraHmapt
tperbero nokosnerus / B.A. Kosanes. - Cankr-IlerepOypr: Ilurep, 2020. - 288 c¢. - ISBN
978-5-496-02020-6. - URL: https://ibooks.ru/bookshelf/377703/reading

5. TlerpoB A. H. Crparernueckuii MeHEIKMEHT: YueOHHK s BY30B. 3-e¢ u3a. Cranmapt
Tpethero mokojeHus. — (Cepusi «YueOHuk mis By3oB»). / A.H. IlerpoB. - CaHkt-
[lerepOypr: Ilurep, 2021. - 400 c. - ISBN 978-5-4461-9602-9. - URL:
https://ibooks.ru/bookshelf/377342/reading

7.2. lonoJIHUTe/IbHAS JTUTEpaTypa

. basusan, H. P. Crpaternyeckuii menemxment / H. P. basusn. — Mocksa : KOpucnpyzaenuus,

2018. — 510 c. — Tekcr : 2neKTpOHHBIH // DnekTpoHHO-O0nbanoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/86541.html
I'mymenko, A. B. Crparernyeckuii yuer : y4eOHMK M MpPaKTUKyM s OakanaBpuara,

crienuanuTeTa U Maructpatypst / A. B. I'mymenko, U. B. SIpkoBa. — Mocksa : M3naTenscTBO
FOpaiit, 2019. — 240 c. — (bakanaBp. Cnenmanuct. Maructp). —TekcT : anekrponHsiit // 9bC
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/441264

I'pant P. CoBpeMeHHbIl cTpaTternueckuid ananus: nep. ¢ anri. — CII0: Iutep, 2018.
MosmuanoBa, O. II. CrpaTerudyeckuii MEHEHKMEHT HEKOMMEPUYECKUX OpPTraHM3aIui : YU4eOHHUK

Juia OakanaBpuara u maructparypsl / O. II. MomyanoBa. — Mocksa : M3narensctBo FOpaidT,
2018. — 261 c¢. — (Cepus : bakanaBp u maructp. Moaynb). — ISBN 978-5-534-00757-2. —
Texcr : anextponsslil / DBC FOpaidt [caiit]. — URL: https://biblio-online.ru/bcode/413637

. Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley).
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6. Hitt, M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management: Competititveness and
Globalization, 11 edn (Cengage Learning).

7. Ancopd U. Crparerndeckoe yrpapieHHe [IIeKTpOHHBINA pecype]. - M.: Dxonomuka, 2010. -
CIIC "T'apant". - 2011.

8. Amwntonos I Jl., UBanona O.I1., Tymun B.M. Crparerudeckoe ynpapiieHue opranuzanuei. — M.:
HNudpa-M, 2013. — 240 c.

9. Esrtuxos, O.B. Pa3zButue nuaepckoro notennuaia pykooaurens [Tekct]: monorpadus / O. B.
EBtHx0B. - M..MH®OPA-M, 2017. - 198 c.

10. Munnbepr I'. Crpartermueckoe cadapu [DIEKTpOHHBIH pecypc]: 3KCKypcHus Mo J1edpsm
cTpaTernyeckoro MeHemkmenta /| Munnoepr ['enpu, Anbctpann bproc, Jlamnens XXozed. —
DIEKTPOH. TeKCTOBBIC MaHHbIe. — M.: Anprmaa [Tabmumep, 2016. - 365 c. - 978-5-9614-5347-
8. — Pexxum nmoctyma: http:// www.iprbookshop.ru/41430.html

11. Munn6epr I'., JIx. b.Kyunn, ['oman C. Crparerndeckuii nporecc. Konrenmuu, mpoOiemsl,
pemenus. - CII6, [Tutep, 2001.

12. Moposwok, C.H. Ilcuxonorus nuunoctu. Ilcuxonorust xapakrepa [DneKTpOHHBINM pecypce] :
yueOHoe mocobue amnsi akamemudeckoro 6akanaBpuata / C. H. Mopo3iok. - DieKTpoH. AaH. -
M. : FOpaiit, 2018. - 217 c.

13. Pa3BuTHe mOTEHIHMAda  COTPYAHUKOB [DIEKTPOHHBIM  pecypc]:  MpodecCHOHAIbHBIC
KOMIIETEHIINH, JTUIepCcTBO, KommyHuKanuu / JI. Bonmoroes, D. bopuannnoBa, A. I'motosa [u
Ip.]. — DIEeKTpOH. TeKCTOBbIE AaHHbIe. — M. : AnprniuHa [Ta6mumep, 2017. — 288 c. — 978-5-
9614-4582-4. — Pexxum nocrtyma: http://www.iprbookshop.ru/68009.html

14. Po3un, B.M. Ilcuxonorus JUYHOCTH [DIEKTPOHHBIM peCypc]| : UCTOPHUS, METOHOJIOTHYECKHUE
npoOJieMbl : ydeOHoe mocobue st OakanaBpuata M Maructparypsl / B. M. Posun. - 2-¢ u3n.,
WCTIP. U JIOT. - DJEKTPOoH. AaH. - M. : FOpaiir, 2018. - 239 c.

15. Tomncon A.A., Ctpuknena A.Jlx. Crparernueckuit Menepxkment. - M., FOHUTU, 1998.

16. Hludpun, M. b. Ctpaternueckuit MeHEPKMEHT: YUeOHUK JIJIs aKaJeMHYecKoro OakagaBpuara /
M. b. lludpun. — 3-e u3a., ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2018. — 321 c.
— (Cepus : Yuusepcuretsl Poccun). — ISBN 978-5-534-03440-0. — TekcT : 2JeKTpOHHBIN //
OBC IOpaiit [caiiT]. — URL: https://biblio-online.ru/bcode/415557.

7.3. HopmaTuBHBIe IPaBOBbIe JOKYMEHTHI M HHAS IPaBOBasi HHGopMaLus

1. ®enepanbHbiii 3ak0H "O cTpaTernyeckoMm IIaHUpoBaHWM B Poccuiickoit @enepanuu" ot
28.06.2014 Ne 172-®3.

7.4. UnTepHET-pecypchl
C3UY pacrnionaraer DOCTYyNOM 4Yepe3 caWT HaydHou Ombnmmotexu https://sziu-lib.ranepa.ru/

K CJICAYIOIIUM IMOAIMMCHBIM 3JICKTPOHHBIM pECypCaM:

Pycckoazviunbsie pecypcol

DONEeKTPOHHBIE YYEOHUKU IIEKTPOHHO-OMOmoTeunoit cucrembl (ObC) «AiOyke»
https://idp.nwipa.ru/login?url=https://ibooks.ru

CraTbu U3 >KypHaJOB M cTatucTHueckux wu3aanuil Jlanp https://idp.nwipa.ru/login?
url=https://e.lanbook.com

OnektponHas 6ubmmoteuynas cuctema «ZNANIUM.COM»

https://idp.nwipa.ru/login?url=https://new.znanium.com/catalog/books/theme
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DnekrponHas 6ubmoreunas cuctema « BOOK.RU»
https://idp.nwipa.ru/login?url=https://www.book.ru

AHI10513bIYHbIE PeCypPChl

o EBSCO Publishing - moctyn K MyJIbTHIMCUUIUIMHAPHBIM MOJHOTEKCTOBBIM Oa3aM
JAHHBIX Pa3IMYHBIX MHUPOBBIX M3/ATEIbCTB MO OM3HECY, IKOHOMUKE, (hrHAHCaM, OyXraJlTepcKoMy
y4eTy, TYMaHHTapHbBIM M €CTECTBEHHBIM OOJIaCTSIM 3HaHWH, pedeparaM W TOJIHBIM TEKCTaM
myOMKauil U3 HayYHBIX ¥ HAy4YHO-TIOMYJISIPHBIX JKypHAJIOB.

o Emerald — xpynHeiimee MupOBOE H31aTENBCTBO, CHEIHMATM3HPYIONIEECS Ha
AJIIEKTPOHHBIX JKypHalax M 0a3ax JaHHBIX [0 SKOHOMHKE M MEHEKMeHTy. Mmeer craryc
OCHOBHOTO MCTOYHHKA MPO(HeCcCHOHATBHOM WHPOPMAIIUH IS MIpeToaBaTelield, HCcCeIoBaTeNIe u
CHEIHAIMCTOB B 00JIACTH MEHEIKMEHTA.

7.5. UHBIEe HCTOYHHKH

BO3MOXHO  HCIIOJIB30BAHME, KPOME  BBIIICNIEPEUNCICHHBIX  PECYpCcOB, U IPYIrHX
AJIEKTPOHHBIX pecypcoB ceTu MHTepHeT.

8. MarepuajbHO-TeXHUYeCKas 0a3a, MH(POPMALIMOHHBbIE TEXHOJIOTHH,
NnporpaMMHoe odecrnevyeHne 1 MHPOPMANUMOHHBbIE CIIPABOYHbIE CHCTEMbI

OcBoeHHE IMCUUIUIMHBI TIPEATIONATaeT HCIOIB30BaHUE MPOTPAMMHOTO OOeCTIeUeHHS
Microsoft Excel, Microsoft Word, Microsoft PowerPoint s HOATOTOBKA TEKCTOBOIO U
TabJIMYHOTO MaTepuasa, rpapuuecKux WITIOCTpalui.

Hcnone3yercst mnargopma MS Teams s mpoBeACHWS OHJIAWH 3aHATHA W TPYIIIOBOM
padoTHI,

DNEeKTPOHHBIM Kypc (JeKIMH, 3aJaHus K CEMUHapaMm, TeCTbl, y4eOHO-METOIUYECKHE
Marepuaibl) pacrnoioxkeHn B CIIO Axanemuu Ha miatdopme Moodle.

HHTEpHET-CepBUCH M JJIEKTPOHHBIE Pecypchl (TIOMCKOBBIE CHCTEMBI, AJIEKTPOHHAS ITOYTa,
npodeccuoHambHble TEMaTHYEeCKHE 4YaThl U (OPYMBI, CHUCTEMBI ayIuO U BHIEO KOH(EpeHIHi,
OHJIAMH DHIMKJIONEINH, CIPABOYHUKH, OWOJMOTEKH, SJIEKTPOHHBIC Y4YeOHBIE U y4eOHO-
METOJIMYECKIE MaTepHabl).

Kpome BbIlIETIEpEUHCICHHBIX PECYPCOB, HCHOIB3YIOTCS Cleayrolue HWHGOPMalUOHHbBIE
CIIPaBOYHBIE CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u apyrue.

Ne i/ | HaumenoBauue

1. Crnenuanyu3upoBaHHbIC 3aJ1bl JIJIs1 IPOBEICHUS JICKIIMI

2. Criennanu3upoBaHHasi MEOETb M OPTCPEICTBA: Ay IMTOPUN M KOMITBIOTEPHBIC KIIACCHI,
000pyTIOBaHHBIE TOCATIOYHBIMA MECTAMH

3. Texaunueckue cpencta o0yuenus: [lepcoHaabHbIe KOMIIBIOTEPHI; KOMIBIOTEPHBIE

MPOEKTOPHI; 3ByKOBBIE TUHAMHUKH; TPOrPAMMHBIC CPEACTBA, 00eCIEeUnBAIOIINE
POCMOTp BHUCO(DANUIIOB

29



	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы
	2. Объем и место дисциплины в структуре образовательной программы
	3. Содержание и структура дисциплины
	* Консультация
	3.2. Содержание дисциплины

	4. Материалы текущего контроля успеваемости обучающихся
	Тема
	Содержание практических упражнений
	Case Study: сможет ли Cisco удовлетворить запросы всех заинтересованных групп?
	Case Study: стратегическое планирование в компании Royal Dutch/Shell.
	Case Study: анализ стратегии развития Санкт-Петербурга до 2030 г.
	Case Study: мороженое Unilever защищает свои позиции на европейском рынке.
	Case Study: барьеры на входе в пивоваренную отрасль в Японии.
	Case Study: ресурсы и способности Microsoft.
	Case Study: создание стоимости в фармацевтической компании Pfizer.
	Case Study: работа с долгосрочными поставщиками в компании Marks&Spencer.
	Case Study: что случилось с проектом цифровых компакт-кассет?
	Case Study: внедрение Lean Production System на предприятиях.
	Case Study: система улучшения качества Six Sigma в компании General Electric.
	Case Study: можно ли имитировать систему деятельности
	Southwest Airlines?
	Case Study: как компания E*Trade использует Интернет, чтобы заработать на преимуществе низких издержек.
	Case Study: удержит ли McDonald’s завоеванную в прошлом славу?
	Case Study: как eBay произвел революцию в аукционном деле.
	Case Study: война в Стране Игрушек.
	Case Study: грузовики и электронная торговля – конкурентное соперничество между FedEx и UPS.
	Case Study: использование различных стратегий в «войне самолетов» между Boeing и Airbus.
	Case Study: как Lehman Brothers обыграл своих соперников на рынке инвестиционных банковских услуг.
	Case Study: специализированные активы и вертикальная интеграция в алюминиевой промышленности.
	Case Study: Студия Disney и многосторонняя конкуренция между
	медиа-фирмами.
	Case Study:
	Vivendi – от технологий обработки воды до мирового медиа-гиганта.
	Case Study: Hewlett-Packard поглощает Compaq: зависть к IBM или удачный бизнес-ход?
	Case Study: была ли попытка GE поглотить Honeywell стратегически верной?
	Case Study: портфельное планирование в швейцарской
	фармацевтической компании Ciba-Geigy.

	5. Оценочные материалы промежуточной аттестации по дисциплине
	7. Учебная литература и ресурсы информационно-телекоммуникационной сети Интернет
	7.1. Основная литература
	7.2. Дополнительная литература
	7.3. Нормативные правовые документы и иная правовая информация
	7.4. Интернет-ресурсы
	7.5. Иные источники

	8. Материально-техническая база, информационные технологии, программное обеспечение и информационные справочные системы

