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1. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JbTATOB 00y4eHHS M0 AUCHMUILIMHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU Pe3yJIbTATAMH OCBOEHHS 00Pa30BaTeIbHOI NPOrpaMMBbl

1.1.

Hucuunnmnna

b1.0.07

«Opranuzanus

MIPOEKTHOMN

nesTeabHOCTH B cdepe

rocrenpuuMcTBa M obmectBeHHoro nutanus/ Organization of project activities in thefield of
hospitality and catering» oOecrieurBaeT oBnaicHHe CICIYIOUMMUA KOMISTCHIIMSAME C Y4ETOM JTara:

Kon
KOMIIETeHIIMH

HaunMeHnoBanue
KOMIIETEHLMHU

Kon
KOMITOHEHTA
KOMIIETEeHIIUH

HauMeHnoBanue KOMIOHEHTA
KOMIIETeHIIUH

YK-2

CrniocobeH ynpaBisTh
IPOEKTOM Ha BCeX ATarax
€ro KU3HEHHOI'O IMKJIa

YK-2.1

Crnocob6eH pa3pabarTbiBaTh
KOHIICTIIIUIO TIPOCKTA B paMKax
0003Ha4YEeHHOU TTPOOJIEMBI,
bopMyIupys 11eNTb, 3a/1a4H,
aKTyaJIbHOCTb, 3HAYUMOCTh
(Hay4HYI0, IPAKTUYECKYIO,
METOJMYECKYIO U HHYIO B
3aBUCUMOCTH OT TUIIA IPOEKTA),
OXKHUJIaeMbI€ PE3yJIbTaThl U
BO3MOXHBIE chepbl uX
PUMEHCHHUS

OIIK-3

CriocobeH pa3pabaTsiBaTh
Y BHEJIPSTH CUCTEMBI
YIIpaBJICHUS] KAYECTBOM
YCIIYT B IESITETLHOCTh
opranusanuii cdepsl
TOCTETIPUHMCTBA U

OOIIIECTBEHHOTO ITUTAHUS

OIIK-3.2

Crnoco0eH BiaeTh METOAAMHU
KOHTPOJISI KaueCcTBa OKa3aHus
ycIyr B cdepe rocTenpruruMCcTBa U
OOIIECTBEHHOTO TUTAHUSI B
COOTBETCTBUU C TPeOOBaAHUSIMU
HOPMAaTHUBHO-TIPABOBBIX aKTOB,
npodeccHoHaNbHBIX CTAaHIAPTOB, a
TaKXe C y4eTOM MHEHHS
notpedurteneit u qpyrux
3aMHTEPECOBAHHBIX CTOPOH

IIKc-2

Crnocob6eH pa3padaTbiBaTh
" pCaJIN30BbIBATE NPOCKTLI
B c(hepe rocTenpurMcTBa
1 00IIIECTBEHHOTO
IMUTaHUA C YUCTOM

OTPACIJIEBBIX HOBAIU

IIKc-2.1

CnocobOeH 000CHOBBIBaTh
HE00X0IUMOCTh Pa3pabOTKH
MIPOEKTOB B cepe
TOCTENPUHUMCTBA U OOIIECTBEHHOTO
MUTaHUS, TPOCKTHUPOBATH OOHEKTHI
npodeccroHabHOMN 1eATENbHOCTH
C YYE€TOM COBPEMEHHBIX
TEXHOJIOTHMH 1 HOBAllUM Ha
MPEeanpUATHIX chepsbl
TOCTENPUUMCTBA U OOIIECTBEHHOTO

IMUTaHUS




IIKc-3

CrniocobeH ynpaBisTh
pedopMupoBaHruEeM U
pECTPYKTYypHU3anuein
JeSATEIIbHOCTH
NPEINPUATHHA ChEphI
rOCTEPUUMCTBA U

0OIIIECTBEHHOTO ITUTAHUS

Criocoben 000CHOBBIBATh IUIAHBI U
MPOEKTHI IO PeHhOPMUPOBAHUIO U
PECTPYKTYpHU3ALUH JEATETHLHOCTH
NPENpUATHIA U pa3pabaThIBaTh
IIKc-3.1 IIPOrpaMMbl U3MEHEHUH Ha
OPEINPUATHIX CPepbl
TOCTETIPUMMCTBA U 00IIECTBEHHOTO

IUTaHuA, MPeoa0JICBATh

COIIPOTUBJICHHUEC UX BHCAPCHHUIO

1.2. B pe3ynbTaTe OCBOCHUS NUCIUILINHBI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

OT®/T®

(npu naauvuu
npogpcmanoapma)l

Kox
KOMITIOHEHTA

TPYAOBbIC UJIH KOMIIETeHI[HH

npogdeccuoHaJbHbIE
AefcTBUSA

Pe3yabTaThl 00yyeHus

YK-2.1

HA YPOBHe 3HAHHWH: CTPYKTYpy U COCTaB D3JIEMEHTOB
METO/OJIOTUH YIPaBJICHUS MMPOEKTaMH, IPUMEHAEMBIX B cepe
Typu3Ma W TOCTEIPUUMCTBA; CHCTEMY MEXKIyHApPOIHBIX
Mpo(heCCHOHANBHBIX ~ CTaHIAPTOB B  cdepe  yIpaBiIeHUs
HPOEKTaMHU.

HA YpPOBHe YMEHHIi: ymets  (opmupoBate  0azy
METOAOJIOTUYECKUX HMCTOYHHKOB [UIA PELICHUH pPa3IMyHbIX
3ajad B cdepe YIOpaBlICHUS INPOEKTaMH B TypuU3Me H

WHJYCTPUU TOCTEIIPUUMCTBA.

HA YPOBHE HABBIKOB: UMETh HABBIKH BHIOOPA M MIPUMEHEHUS
npodeCCHOHANBHBIX CTAHAAPTOB MM HMX Pa3lIesioB IS
pemieHus TeX WIM MHBIX 3aJad B cdepe yHpaBiIeHU
MPOEKTaMHU.

OIIK-3.2

HA YPOBHe 3HAHMIi: HAYYHbIE OCHOBBI CHCTEMBI YIPABICHUS
KayecTBOM;  KJIAaCCU(HKALMIO  [OKa3aTeJled  KadecTBa;
WHHOBAIIMOHHBIE TEXHOJIOTUH U METO/IbI OLIEHKU KauecTBa.

HA YPOBHE YMEHHIi: HCCIIeI0BaTh TPAaBOBOE, SKOHOMUUECKOE,
COIMATIFHOE U TIOJINTHYECKOE OKPYKEHHE MPOEKTa, CIIOCOOHOE
OKazaTh BIUSHUE Ha ero 3()(eKTHBHOCTH; MPOBOAUTH COOp U
MEPBUYHBIA aHAIM3 MCXOAHOW HH(OPMAIMU JJIs aHan3a
3¢ (HEeKTUBHOCTH MTPOEKTA.

HAa YPOBHE HABBIKOB: HAaBBIKAMM IIEPBUYHOIO aHAIU3a
BHEIIHEH CpeOpl pEaM3yeMOoro MpOeKTa; INPaKTHUYECKUMU
HaBBIKAaMHU cOOpa HWCXOAHOM WHGOpPMAIMK I TPOBEIEHUS
KOJINYECTBEHHOTO M Ka4eCTBEHHOro aHanm3a 3(pdekTuBHOCTH
IIPOEKTA.

OT®. D. Crparernyeckoe Kc-2.1

Ha YpPOBHE 3HAHMH: OCHOBHBIC METOJOJIOTHYCCKUE U
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OTO®/T®

(npu nanuvuu

oapma)! Fon
npogcmandapma) KOMIIOHEHTA Pe3ysabTarsl 00y4yeHnusi
TPYA0OBBIC NN KOMIIETEHIINH
npogeccuoHaTbHbIE
AeHCTBHUSA
yIpaBlieHHE Pa3BUTHEM CETH METOAMYECKHE TOAXOABl K  OpraHuM3alid  MPOCKTHOH
npennpustuii nutanus/ TO. NEATCTLHOCTH — TIPEANPHATHS,  OCOOCHHOCTH  IIpoliecca
D/01.8. PaspaboTka OpraHU3aIMH MPOCKTHON MEATCILHOCTH MIPEATIPHUSITHS.
KOHIICTIINH U CTPAaTeTHH
Pa3BUTHUS CETH MIPEIIPUATHI
MUTAHUS
OT®. D. Crparerndeckoe Ha YpPOBHe YMEHHWIi: TIPOBOJIWTH OIEHKY (PHHAHCOBOU
yTpaBlicHHE Pa3BUTHEM CETH 3P PEKTUBHOCTH MPOEKTA; MPOBOAUTH OIICHKY SKOHOMUYECKOM
roctunuil / T®. D/01.8. 3¢ (HEeKTUBHOCTH MTPOESKTA.
Pa3paboTka KOHIIEHIINN 1 HA  YpOBHe HABBIKOB: TPAaKTHUYCCKHMU  HABBIKAMU
CTpaTErvy Pa3BUTHS CETH MPOBENEHHsT OIIGHKA (MHAHCOBOH A(PQEKTHBHOCTH IPOCKTA;
T'OCTHHHIL MPAKTUYCCKUMU HaBbIKaMU MMPOBCACHUA OLICHKU
SKOHOMHUYECKOU APPEKTUBHOCTH MIPOEKTA.
OT®. C. Crpareruueckoe N
HAa  ypOBHe 3HaHMii: HOPMAaTHUBHO-IPaBOBYIO  0azy
yIpaBlieHHE Pa3BUTHEM .
pEeryIMpOBaHUSl  OPraHU3alliM  MPOCKTHOM  JESTENbHOCTH
TOCTHHHUYHOTO KOMITIeKca /
NPEINPUSITUS; OCHOBHBIC METOJIONOTUYECKUAE H METOTHUCCKHUEC
Td. C/03.7. Yupasnenune ’ .
IOAXO0bI K opranuvsanuun IMPOCKTHOU ACATCIABbHOCTU
MPOCKTAMHU ¥ U3MEHEHUSMHU
NPEAIPUATHSL.
B T'OCTUHUYHOM KOMIIJICKCE
IIKc-3.1

OT®. C. Crpareruueckoe
yIpaBJIeHHE Pa3BUTHEM
npennpusitust nutanus/ TO.
C/03.7. YnpaBnenue
MPOEKTaMHU ¥ U3MEHEHUSIMH

Ha OpCANPUATUN IUTAHUA

HA ypOBHe YMeHHIi: IPOBOANTH (PUHAHCOBO-YKOHOMHUECKOE
MOJICJIMPOBaHME MPOEKTa (IIOCTPOCHHE OIOAKETa IO0XOJO0B H

pacxonos, 6IOI[)K6Ta JABHOXKCHUA JACHCKHBIX CpeACTB,

HOCTPOSHHE MTPOTHO3HBIX 0AJIAHCOB MPOEKTA).

Ha YPOBHE€ HABBLIKOB: HAaBBIKAMH IIOATOTOBKMU OTYCTOB IIO
HUTOraM IIpOBCACHUS aHAIN3a Sq)(l)eKTI/IBHOCTI/I IIPOCKTA.

2. O0beM U MeCTO JMCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPporpaMMbl

O0BbeM TUCHUIIINHBI

OO0mmast TpyI0eMKOCTh TUCITUIUIMHBI COCTaBIsAeT 33aveTHble equHuilbl, 108 akameM. gacoB /

81 actp. yac.

Bun pa6orsl TpyaoemkocTb
(B akageM.qacax)
Ounas/3aouHas
OO01mas Tpy10eMKOCTh 108/108
KonrakTHas pa6ora 50/10
Jlexum 16/4
[MpakTHyeckue 3aHATUS 32/8




JlaGopaTopHbIe 3aHATHS -

Koncynpramuu 2/2

CamocrosiTeibHasi padoTa 22/85

Kontpois 36/9

®DOopMBI TEKYIIETO KOHTPOJIS KOJUIOKBHYM, KOHTpOJIbHAs pabota, pedepar
®opma NPOMEKYTOYHOI aTTecTAlNU JK3aMeH

MecTo IUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOii MporpaMMbl

Hucuummna b1.0.07 «Opranuzanust IpoeKTHON JesTeIbHOCTH B cepe TOCTENPUIMCTBA U
obmecrennoro nuranus/ Organization of project activities in thefield of hospitality and catering»
OTHOCUTCS K 0a3oBoi wactu yuyeOHoro mianHa HampasieHus 43.04.03 «['ocTHHHYHOE JEI0»
npo¢uib «KoprnopaTuBHBIE CTpaTEruy TOCTHHUYHOTO OU3HECa.

Llens Kypca — ocBoeHHE (YHIAMEHTAIBHBIX MOHATUH O CTPYKTYpPE M COCTaBE 3JIEMEHTOB
METOAOJOTHM YIPABICHHUS MPOEKTaMH, 3aKPEIJICHHBIX B TOM YHCIE B MEXIyHApOIHBIX
npoeCCHOHANBHBIX CTaHAApPTax B cdepe ympaBlieHUS MPOSKTaMH, U WX NPUMEHEHHU B cdepe
TypU3Ma U TOCTETPUIMCTBA.

JlucuuIuimHa MOYKET Peal30BbIBATHCS C MPUMEHEHHEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX
texHosoruit (nanee — 10T).

JlocTyn K cucTeMe IMCTAaHIIMOHHBIX O00pa3oBaTEIbHBIX TEXHOJOTHH OCYHIECTBISETCS KaXKIbIM
00yJaroImuMCsl CaMOCTOSTEIbHO ¢ JIF000Oro ycTpoiictBa Ha moprtaiie: https://sziu-de.ranepa.ru/.
[Taposb ¥ TOTHH K TUYHOMY KaOMHETY / TPOIITIO TPEOCTABISCTCS CTYICHTY B JIEKaHATE.

Bce ¢opmbl Tekymero KOHTpOJS, MPOBOJAWMBIE B CHCTEME JUCTAHIIMOHHOTO OOydYeHWUs,
OLICHUBAIOTCS B CHUCTEME JUCTAHIMOHHOTO 00y4eHwus. JlocTynm K BHAECO W MaTepuaiaM JIEKIHi
MPEOCTABIISCTCS B TEUCHHE BCero cemectpa. JlocTym K KaXaoMy BUAY pabOT M KOJHMYECTBO
MONBITOK HAa BBINIOJHEHUE 3aJaHHs TPENOCTABISETCS Ha OrpaHMYEHHOE BpEeMs COTJIACHO
perimaMeHTy JUCHUIUTHHEL, omyonukoBanHoMy B CJ1O. IlpenogaBarens OllEHUBAET BBHITIOJHEHHBIC
oOyJarorumcst paboTel He mo3aHee 10 pabounx qHEH mocie OKOHYaHHS CPOKA BBHIOTHEHUSI.

W3yueHne IUCHMILIMHBI OCYIIECTBISIETCS B TEUEHHE OJHOTO CEMeCTpa: Uil CTYISHTOB
Oo4uHOH (opMbI 00ydeHust — Ha 2 cemecTpe 1 Kypca.

[To nuchumIMHE OCYHIECTBISETCS TEKYIIMH KOHTPOJIb B BHJAE KOJUIOKBUYMOB (yCTHBIE
OTIPOCHI, 00CYX/I€HN!S ), BBIIIOJIHEHNSI KOHTPOJIBHBIX paboT U HanucaHus pedeparoB (JT0KIama).

3. Coep:xkaHue U CTPYKTYPa AUCUMILIUHBI

3.1. CTpyKTypa TUCHUNIUHBI
Ounasn ¢hopma ooyuenusn

Ne n/m HaunMeHnoBanue tem O0beM JUCHUIJIMHBI (MOYJIsT), Yac. ®Dopma
W/WJIH pa3fesioB TeKyLIero
Bcero KonTakTHas padoTa o0yyarommxest CpP KOHTpOUIS
¢ mpenoaaBartejieM yeneBaeMocTH
10 BUAAM YUeOHBbIX 3aHATHIA ok
NMPOMEKYTOYHO

J/A0T | JIP/ 3/ KCP*

M aTTecTanuu
JOT 1

JOT




Topic 1 | Theoretical aspects of
project management
in the field of
hospitality and
catering

K, KP, P

Topic 2 | The concept of the
project, its main
characteristics. The
concept of project
efficiency in the field
of hospitality and
catering

K, KP, P

Topic 3 | The main provisions
of the modern
methodology of
project management
in the field of
hospitality and
catering

K, KP, P

Topic 4 | Organizational
structure and project
planning in the field
of hospitality and
catering

K, KP, P

Topic 5 | Project risk
management in the
hospitality and
catering industry

K, KP, P

Topic 6 | Project Quality
Management in
Hospitality and
Catering

K, KP, P

Topic 7 | Hospitality and
Catering Project
Management
Software

K, KP, P

Topic 8 | Evaluation of the
economic efficiency
of the project in the
field of hospitality
and catering

K, KP, P

IIpome:xxyTOoUHast aTTeCTALHSA

36

Koncyabrammm — 2/1,5

IK3aMeH




Bcero:

108

16 32 2

22

Tlpumeuanue: * KCP 6 06vem oucyuniunst ve 6X00Um.

** K — konnoxeuym, KP — kommponvras paboma, P — pepepam.

3aounasn ¢hopma odyuenusn

Ne i/

HaumMmeHoBaHHe TeEM
H/WJIH pa3iesioB

O0beM TMCHUILINHBI (MOAYJIST), Yac.

Bcero

KonTakTHast padoTa o0yyarommxest
¢ mpenoaaBarTejieM
10 BUJAM YYeOHbIX 3aHATHI

JUIOT | Jip/ | 113/
JIOT

KCP*

0T

Cp

dDopma
TeKyllero
KOHTPOJIS

ycreBaeMocTH

**
’

NMPOMEKYTOYHO
M aTTecTanuu

Topic 1

Theoretical aspects of
project management
in the field of
hospitality and
catering

12

10

K, KP, P

Topic 2

The concept of the
project, its main
characteristics. The
concept of project
efficiency in the field
of hospitality and
catering

12

10

K, KP, P

Topic 3

The main provisions
of the modern
methodology of
project management
in the field of
hospitality and
catering

11

10

K, KP, P

Topic 4

Organizational
structure and project
planning in the field
of hospitality and
catering

12

11

K, KP, P

Topic 5

Project risk
management in the
hospitality and
catering industry

12

11

K, KP, P

Topic 6

Project Quality
Management in
Hospitality and

12

11

K, KP, P




Catering

Topic 7 | Hospitality and
Catering Project
Management
Software

13 2 11 K, KP, P

Topic 8 | Evaluation of the
economic efficiency
of the project in the 13 2 11 K, KP, P
field of hospitality
and catering

IIpome:xxyTouHasi aTTecTALUSA 9 Koucyabranuu — 2/1,5 JK3aMeH

Bcero: 108 4 8 2 85

3.2. Conep:xkaHue TUCUUILIAHBI

Topic 1. Theoretical aspects of project management in the field of hospitality and catering

The place and role of project management in the management of the organization. Project
activity management system: organizational structure, participants and stakeholders of project
activity. Typical problems and causes of failures in the implementation of projects in the
organization. Factors affecting the success and failure of a project. Criteria requirements and main
types of criteria. Critical success factors for project-oriented activities.

Features and objectives of managing project-oriented activities in various departments and at
different levels of management in the organization.
The role and tasks of senior management, functional leaders, managers and project participants.
Organizational structures.
Topic 2. The concept of the project, its main characteristics. The concept of project efficiency
in the field of hospitality and catering

The concept of the project. Kinds and types of projects. The need for project evaluation. The
concept of project efficiency, types of project efficiency. Project life cycle. Features of assessing the
effectiveness of the project at different stages of the life cycle. Basic principles for assessing the
effectiveness of the project. Criteria for evaluating the effectiveness of the project: financial
evaluation and economic evaluation. Organization of work on project evaluation, general scheme
for evaluating the effectiveness of the project. Methodological support for evaluating the
effectiveness of the project.
Topic 3. The main provisions of the modern methodology of project management in the field
of hospitality and catering

Basic concepts: standards and methodologies for project management. Basic structure of the
methodology: list and description of sections. Evaluation of the developed methodology. Analysis
of Russian and world experience in the application of project management methodology.

The main prerequisites for the development of project management methodology in Russia.
Project portfolio management as a strategic planning tool.
Topic 4. Organizational structure and project planning in the field of hospitality and catering

10




The concept of the organizational structure of the project. Typical types of organizational
structures of the project. Functional structure of the project. Matrix structure of the project. Project
management structure. Divisional and network structures of project management. Choice of project
management structure.

The concept, purpose and results of project planning. Planning the subject area of the
project. Project time planning. Project workforce planning. Project cost planning. Project risk
planning.

Topic 5. Project risk management in the field of hospitality and catering industry

Essence of project risks. Identification of project risks. Systematization and certification of
project risks. Formalization of project risks. Building a project risk matrix. Development of a risk
minimization strategy for the project.

Topic 6. Project Quality Management in Hospitality and Catering

The concept of project quality, aspects of project quality. Components of the project quality
management system. Planning, assurance, project quality audit. Cost of project quality assurance.
Project quality management strategies. Deming's Deep Knowledge System. Shewhart model. M.
Baldridge's quality model. The concept of "6 sigma". ISO international quality standard.

Topic 7. Hospitality and Catering Project Management Software

The concept of a corporate project management system (CPMS). Key characteristics of
KSUP. Modern software products in the field of project effectiveness analysis: Project Expert, Alt
Invest.

Topic 8. Evaluation of the economic efficiency of the project in the field of hospitality and
catering

Simple methods for assessing the effectiveness of the project. Discounted methods for
evaluating the effectiveness of the project. Project performance indicators. The net present value of
the project (NPV). The project's internal rate of return (IRR). Discount rate calculation methods:
WACC model, CAPM model. Project sensitivity analysis.

Project performance evaluation ratios: return on assets, return on equity, return on fixed
assets, return on sales, return on book profit, return on net profit, collection period of accounts
receivable, period of collection of accounts payable, liquidity ratios, net working capital, overall
solvency ratio, autonomy factor.

4. MaTtepHajibl TEKYIIEro KOHTPOJISI yCIEeBAEMOCTH 00yYaI0 X S
4.1. B xoae peanuzanuu aucuuiuiuabl b1.0.07 «Opzanuzayus npoeKkmuou 0esameaibHOCMU 6
cihepe zocmenpuumcmea u oowecmeennozo numanus/ Organization of project activities in
thefield of hospitality and catering» ucmoJib3yioTcesi ciaeayomue MeToabl TEKYIIEro KOHTPOJIS
yCIeBaeMoOCTH 00yYaAI0IIHXCS:

Tema u/mam pasgen MeToabl TEKYLIEro KOHTPOJIS
ycrneBaeMoCTH

Topic 1. Theoretical aspects of project management

. . - h 0
in the field of hospitality and catering KOJLIOKBIYM, KOHTPOJIbHAs padoTa, pedepat

Topic 2. The concept of the project, its main KOJUIOKBHYM, KOHTPOJIbHAsSL paboTa, pedepar
characteristics. The concept of project efficiency in
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the field of hospitality and catering

Topic 3. The main provisions of the modern
methodology of project management in the field of | komokBuym, KOHTpONIEHAS paboTa, pedepar
hospitality and catering

Topic 4. Organizational structure and project

L. ) - . 0
planning in the field of hospitality and catering KOILIOKBHYM, KOHTPOIbHA paboTa, pechepar

Topic 5. Project risk management in the hospitality

. . KOJIJIOKBUYM, KOHTPOJIbHAsA a60Ta, epepar
and catering industry YM, KOHTP p pedep

Topic 6. Project Quality Management in

Hospitality and Catering KOJUIOKBHYM, KOHTpOJIbHAs paboTa, pedepar

Topic 7. Hospitality and Catering Project

KOJUJIOKBUYM, KOHTpOJIbHas paboTa, pedepar
Management Software ™M p p pedep

Topic 8. Evaluation of the economic efficiency of

.. . - ; 0
the project in the field of hospitality and catering KOILIOKBHYM, KOHTPOIILHas padoTa, pecepar

B cnyuae peanuzayuu oucyunnunst ¢ JJOT ¢popmam 3adanuii adanmupogar 011 niamgopmoi
Moodle.

4.2. TunoBble MATEPHUAJIBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYAKOIIUXCSH
Tunosblie oleHOYHBIE MaTepPHaIbI 10 TemaM 1-8

BOHpOCbI AJIsA KOJIJIOKBUYMOB, COﬁeceHOBaHI/IH, YCTHBIX OIIPOCOB
Coobepume unghopmauyuio no npeoodzHceHHOU meme, cucmemamusupyime ee, coeanaime
8b16OObL U npeww:)fcume UcnoJjib3zoeanue.
1. Basic concepts of project management
. Classification of projects.
. Project life cycle
. The concept of project management.
. The concept and processes of project management, the relationship of processes.
. Project management functions.
. Expert areas of project management.
. Application of project management methods in the practice of enterprise management
. Shewhard-Deming cycle in project management
10. Standards in project management
11. International and Russian standards in project management. Norms, standards,
organizational and operational.
12. Project management environment.
13. Project participants, interaction of project participants. Conflict of interest.
14. Roles and functions of project participants. Areas of interest.
15. The role of the project manager.
16. The role of the project manager, functions, personal characteristics.
17. Organizational structure of project management and its impact on the project.

© 00 N O Ol &~ W DN
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18. Advantages and disadvantages of functional, design and matrix structures.

19. Features of various organizational structures, their impact on the progress of the project.

20. Features of information interaction of project participants within various structures.

21. Functional and balanced matrices.

22. Interaction of project participants within various organizational structures.

23. Advantages and disadvantages of various organizational structures.

24. Principles of project team formation.

25. Determination of the composition of the team, familiarization, training, distribution of
roles.

26. Determination of requirements for project participants.

27. Project management processes.

28. Process groups and process interaction

29. Life cycle and project management process groups.

30. The relationship of processes.

31. The concept of the project management process.

32. Relationship between process groups and project life cycle.

33. Processes of initiation

34. Rationale for the initiation of the project, development of the Charter of the project,
formulation of the goal of the project, development of a preliminary description of the content of
the project.

35. Planning processes: development of a project management plan, the main content of the
project, structural planning.

36. The concept of a hierarchical structure of work. Determining the relationship of work,
assessing the timing of their implementation. Critical path method.

37. Building a hierarchical structure of work for a given project. Calculation of the critical
path.

38. Planning processes: estimate and budget of the project; need for resources. Project
schedule.

39. Assessing the need for resources. Financial planning - development of a cost budget.
Project scheduling.

40. Planning processes: quality planning, communications, risk management, supply and
contract planning.

41. Determination of quality standards that are consistent with the project and the means to
achieve these standards.

42. Risks and their impact on the project.

43. Changes in the project.

44. Planning of deliveries and contracts

45. Quality standards need to be used across projects.

46. ldentification, qualitative and quantitative analysis of risks.

47. The results of the implementation of risks and their impact on the project.

48. Execution processes: quality assurance, team development, dissemination of
information.
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49. Detailed design and technical specifications, operational planning of work, establishment
of a system of information control over the progress of work, organization and management of the
logistics of work.

50. Life cycle of the project team.

51. Logistics management of work.

52. Monitoring and management processes: project performance reporting, project progress
analysis, project change management system.

53. Management, coordination of work, coordination of rates, monitoring of progress,
forecast of the state, operational control and regulation of the main indicators of the project.

54. Approaches to measuring progress.

55. Earned value management.

56. Calculation of earned value indicators for a given project.

57. Final processes.

58. Operational testing of the final product of the project, training of personnel for the
operation of the created product, preparation of documentation, commissioning of the facility to the
customer and commissioning, evaluation of the project results and summing up; preparation of final
documents.

IIprMepHBIH KOMILIEKT 3aIaHUM 1JI KOHTPOJIbHBIX PadoT
Option 1
1. Give the classifications of projects known to you
2. Describe the main types of project analysis
3. Basic levels and processes of project planning
Option 2
1. Characteristics of the main stages in the development of the concept of projects
2. The effectiveness of the investment project: the content, the necessary initial
information, indicators.
3. Network models of project planning
Option 3
1. Characteristics of the main stages in the development of a project strategy
2. Determine the performance indicators of the investment project
3. Resource support of the project
Option 4
1. Describe the concept of "project life cycle™
2. Types of risks in the implementation of the project
3. Using SWOT - analysis in project planning
Option 5
1. Project management: main functions
2. Project risk management
3. Information support of the project
Option 6
1. The role and content of marketing research in the formation of the concept
project
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2. Methods of analysis and risk assessment of the project

3. Types and characteristics of the main organizational structures of project management

Option 7

1. Basic elements of the project structure

2. Project Risk Mitigation Methods

3. Sources and organizational forms of project financing

Option 8

1. Characteristics of the main participants of the project

2. Assessment of the viability and financial feasibility of the project

3. Project budgeting

Option 9

1. Characteristics of the main organizational structures of the company implementing the
project

2. Structure and content of the feasibility study of the project

3. Principles of project cost and financing management

Option 10

1. Give the basic definitions: “project”, “project management”, “environment

project”. Give examples

2. Content of the project analysis

3. Control and regulation of project work

Ipumepubie TeMbl pedepaToB (10KIaA0B, COOOILIEHUI)
Hpoauaﬂmupyﬁme, ouenume, cpasHume u yKaxicume Cc60€ OmHOUieéHue K
3amp0nym0ft meme.
. Basic concepts of project management
. Classification of projects.
. Project life cycle
. The concept of project management. (2 hours)
. The concept and processes of project management, the relationship of processes.
. Project management functions.
. Expert areas of project management.
. Application of project management methods in the practice of enterprise management
. Shewhard-Deming cycle in project management
10. Standards in project management
11. International and Russian standards in project management. Regulations
standards, organizational and operational.
12. Project management environment.
13. Project participants, interaction of project participants. Conflict of interest.
14. Roles and functions of project participants. Areas of interest.
15. The role of the project manager.
16. The role of the project manager, functions, personal characteristics.
17. Organizational structure of project management and its impact on the project.
18. Advantages and disadvantages of functional, design and matrix structures.

© 00 N O Ol &~ W DN -
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roles.

19. Features of various organizational structures, their impact on the progress of the project.
20. Features of information interaction of project participants within

various structures.

21. Functional and balanced matrices.

22. Interaction of project participants within various organizational structures.

23. Advantages and disadvantages of various organizational structures.

24. Principles of project team formation.

25. Determination of the composition of the team, familiarization, training, distribution of

26. Determination of requirements for project participants.

27. Project management processes.

28. Process groups and process interaction

29. Life cycle and project management process groups.

30. The relationship of processes.

31. The concept of the project management process.

32. Relationship between process groups and project life cycle.

33. Processes of initiation (3 hours)

34. Rationale for the initiation of the project, development of the Charter of the project,

formulation of the goal of the project, development of a preliminary description of the content of
the project.

35. Planning processes: development of a project management plan, the main
project scope, structural planning.
36. The concept of a hierarchical structure of work. Determining the relationship of work,

assessing the timing of their implementation. Critical path method.

37. Building a hierarchical structure of work for a given project. Calculation
critical path.

38. Planning processes: estimate and budget of the project; need for resources.
Project schedule.

39. Assessing the need for resources. Financial planning - budget development
costs. Project scheduling.

40. Planning processes: gquality planning, communications, management

risk, supply and contract planning.

41. Determination of quality standards that are appropriate for the project and means
achieving these standards.

42. Risks and their impact on the project.

43. Changes in the project.

44. Planning of deliveries and contracts

45. Quality standards need to be used across projects.

46. ldentification, qualitative and quantitative analysis of risks.

47. The results of the implementation of risks and their impact on the project.
48. Execution processes: quality assurance, team development, distribution
information.

49. Detailed design and technical specifications, operational planning
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works, establishing a system of information control over the progress of work,

organization and management of material and technical support of works.

50. Life cycle of the project team.

51. Logistics management of work.

52. Processes of monitoring and management: reporting on project execution, analysis

project progress, project change management system.

53. Leadership, coordination of work, harmonization of pace, monitoring of progress,

condition forecast, operational control and regulation of key indicators

project.

54. Approaches to measuring progress.

55. Earned value management.

56. Calculation of earned value indicators for a given project.

57. Final processes.

58. Operational testing of the final product of the project, training of personnel for the
operation of the created product, preparation of documentation, commissioning of the facility to the
customer and commissioning, evaluation of the project results and summing up; preparation of final
documents.

59. Closing of project works; resolution of conflict situations; implementation of the
remaining resources.

60. Accumulation of factual and experimental data for subsequent projects; disbanding the
project team.

61. Documenting project results.

62. Project Management Knowledge Areas

63. Integration management. Management of content, timing, cost.

Human resource management and communications.

64. 9 areas of project management knowledge.

65. Distribution of project management processes by areas of expertise: management of
integration, content, timing, cost, human resources and communications.

66. Management of integration, content, timing, cost, human resources and communications

67. Quality management.

68. Risk management.

69. Project supply management

70. Distribution of project management processes by project management knowledge areas:
quality management, risk management, project deliveries.

71. Logistics and project supply management.

72. Enterprise project management system

73. Project-oriented management structures.

74. Project office and its role in enterprise management and innovation.

5. OueHo4yHbIe MaTepPUAJIbI VISl IPOMEKYTOUYHON aTTeCTALNH
5.1. Dk3aMeH MPOBOAMTCSI ¢ MPUMEHEHUEM CJIeAYIOIIUX MeTOA0B (CPeACTB): B paMKax cAauu
9K3aMEHa MpPEeIyCMaTPUBAETCS YCTHBIM OTBET CTYJIEHTOM Ha IMOJYYEHHBIM BOIIPOC, a TaKXKe
pelIeHre COOTBETCTBYIOIINX 3aa4 10 pacueTy pa3InyHbIX oka3aTenel 23((HeKTUBHOCTH MPOEKTA.
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B cayuae nposedenusi npomedcymounou ammecmayuu 8 OUCTAHYUOHHOM — PENCUME
ucnonvzyemcs nramgpopma Moodle u Teams.

5.2.

OIIeHO‘lHLIe MaTepuaJibl l'IpOMQ)KyTO'lHOfI aTreCTaliumn

Kommnonenr
KOMIIETEHIIMH

IIpomexyTOUHBIN/KII0YeBOM
HHIMKATOP OLlCHUBAHMA

Kpurepuii oueHnBanus

VYK-2.1 Cnocoben pa3pabaTbiBaTh
KOHILICTILIUIO TPOCKTa B paMKax

0003HaYEeHHOM MIPOOIEMBI,
dbopMmynupyst  1IeTb, 3a1a4u,
aKTYaJIbHOCTb, 3HAYUMOCTh
(may4nyrO, MPaKTHYECKYIO,
METOIMYECKYl0 W  HHYI0 B

3aBUCHMOCTH OT THWIIA TPOCKTA),
OKUIaeMble pe3yNIbTaThl u
BO3MOYKHEIE cthepsr ux
MPUMEHEHUS

PaspabatbeiBaeT KOHIICTIIIHIO
MIPOEKTa B paMKaX 0003HAYCHHOMN
mpoOsieMsl, (GOpMyTUpPYS IIETb,
3aja4u, AKTyaJIbHOCTb,
3HAYUMOCTh (Hayunyro,
MPAKTUIECKYI0, METOAMYECKYIO U
WHYI0O B 3aBUCHMOCTH OT THIIA
MPOEKTA), OXKUIaeMBbIC
pe3yibTaThl W BO3MOXKHBIC
chepsl UX IPUMECHCHHS

AJIeKBaTHO OIIpe/IeIeHbl OCHOBHBIC
MIOJIOXKEHHSI B MECTO TMPOSKTHOTO
MOJIX0/[a B COBPEMEHHOM
MEHE/IKMEHTE.
KoppekTHo omnpeieneHa CyIHoCTb
MIPOEKTHOTO MOAX0/a B
MEHE/DKMEHTE.

YeTKO onpeeneHbl 1
copMyITHPOBaHBI 3aKOHOMEPHOCTH
Y TIPUHIAIIBI TIPOEKTHOTO TTOIX0/1A.
CdopMyaupoBaHbl IPUHIIUIIEL
HPOEKTHOTO MOAX0/a B
TOCTUHHYHOM YIPaBICHUH U
PACKpBITO UX COJep KaHHe
WnentuduuupoBansl u
KJIacCH(UIIMPOBAHBI METOIBI
MPOEKTHOTO YIPaBICHHS.
KoppekTHO nieHTHUIUPOBaHbBI
NPU3HAKU, KOHLICTILIUH,
3aKOHOMEPHOCTH B KOHKPETHBIX
HPaKTHKaX MPOSKTHOTO YIPABICHUS.
YeTko onpereneHa B3aUMOCBS3b
METOJIOB IIPOSKTHOTO YIPaBICHUS
JUTSL peIIeHMsI MPAaKTHYECKUX 3a/1ad.
KoppekTtHo 1 B moiHO#M Mepe
UCTIONIb30BAHBI METOJIBI TIPOEKTHOTO
YIIpaBJICHUS ISl peleHe
npodecCHOHANTBHBIX 3aj1ad.

OIIK-3.2  Cnocoben
METOJaMH  KOHTPOJISI ~ KayecTBa
OoKazaHusi  yciuyr B cdepe
rOCTEIPHUUMCTBA 14§
00IIIECTBEHHOTO HUTaHUS B
COOTBETCTBHH C TpeOOBaHUAMHM
HOPMaTHBHO-ITPABOBBIX aKToOB,
npo(eCcCHOHABHBIX CTaHIapTOB, a
TaK)ke C  Y4eTOM  MHCHHUSA
norpeouTeen u JPYTUX
3aUHTEPECOBAHHBIX CTOPOH

BJIAICTh

KonTponupyer KadecTBO
okazaHus yciayr B chepe
TOCTCIIPUHUMCTBA u
OOIIIECTBEHHOT0  TIMTAaHUS B
COOTBETCTBHU C TPeOOBAHUSAMHU
HOPMATHUBHO-TIPABOBBIX  aKTOB,
po(ecCHOHAIbHBIX CTaHIAPTOB,
a TaKKe C Yy4eTOM MHCHHUS
norpebuTesnen u JPYTHX
3aWHTEPECOBAHHBIX CTOPOH

YETKO NpUMEHUMBI PEKOMEHIallUN
POCCHICKHX U MEXAYHAPOAHBIX
crangapros cepuu MCO 9000 mo

00€CIIeYEeHUIO KaueCTBa B
TOCTUHUYHOM U PECTOPAHHOM
ousHece;
WnentnduumpoBansl u
KJIacCU(UIMPOBAHBI MIPOLETYPHI
cepTU(UKALNU POAYKIIUH U
CHCTEM YIPaBJICHHS Kaue€CTBOM.
Brnanenne HaBbikaMu pabOTHI C
9KOHOMHUYECKOH JINTEPATYPOH,

WHPOPMAITUOHHBIMHI UCTOYHUKAMH,

y4eOHOM U CITpaBOYHON
JUTEPaTYpOH 1o mpodiemMam
YIPaBIEHUS KAUECTBOM.

18




KomMmmnonenr

IIpomexyTOYHBIN/KII0YEBOM

Kpurepnuii onenuBanuns

KOMIIETeHI[UH WHINKATOP OLICHUBAHMS
[MKc-2.1 Crocoben o0ocHOBEIBaTH | ['eHepupyeT — mmen  Ou3HeEC- OTIMYHO yMeeT 000CHOBBIBATh
HEO0XOIUMOCTD pa3paboTKH | MPOCKTOB B WUHIYCTPUU HE00XO0JUMOCTh pa3paboTKH
MPOCKTOB B cdepe | rOCTENPHUUMCTBA W | MPOEKTOB B chepe rocTenpruuMcTBa
TOCTETIPHAMCTBA W | OOIIECTBEHHOTO  TIMTaHWA  C 1 O0IIECTBEHHOTO MMUTAHMUS.
00IIIECTBEHHOTO MMUTAHUS, | YYETOM OTPACIICBBIX HOBAIIUI CB00O0IHO BiIaJieeT CIIOCOOHOCTHIO
MIPOCKTUPOBATH 00BEKTHI MIPOCKTHPOBATH OOBEKTHI
MpopeCcCHOHATLHON AEATENLHOCTH poeCCHOHANBEHON AEATENFHOCTH C
c Y4eTOM COBPEMEHHBIX Y4E€TOM COBPEMCHHBIX TEXHOJIOTHI U
TEXHOJOTM W  HOBalMid  Ha HOBAIU{ Ha MPEATPUATHIX CPEphI
MPEIIPUITUIX cheps TOCTETIPUUMCTBA U OOLIIECTBEHHOTO
rOCTENPUUMCTBA u MTUTAHMS.

00ILIECTBEHHOIO ITIUTAHUS

Crioco0eH caMOCTOSATENLHO
MIPUMEHSTh HABBIKH OpTaHU3allHY,
KOOPJIMHAIINN ¥ KOHTPOJIUPYET
JIESITEIILHOCTD 10 pa3padoTKe
Om3Hec-TUTaHOB B cepe Typu3ma
KaK TEXHOJIOTMH 00OCHOBAHHUS
IIPOEKTOB U IIPUHATUS
NPEIIPUHUMATENbCKUX PELICHUM.

ITKc-3.1 Cnocoben 060CHOBBIBATE
IIAHBI 51 MPOCKTHI 10
pedopMupoBaHHIO 17§
PECTPYKTYpHU3alluU ACATEIBHOCTH
NpenpusITi W pa3pabaThIBaTh

MPOTPaMMBI M3MEHEHUI Ha
MIPEeNNPUITUAX chepsr
TOCTETIPUAMCTBA u
00IIIECTBEHHOT O MMUTAHHS,

IIPE0I0JIEBATh COIPOTUBIIEHUE UX
BHEJ[PEHUIO

Opranusyer paboty
IUIAHUPOBAHUIO M pa3paboTke
MPOEKTOB  peOPMHUPOBAHUSA U

pECTPYKTYpH3aLIUuU
JeATeTLHOCTH TpeNPUSTHHA
cheppl  TOCTENPHUHMCTBA |

0OILLIECTBEHHOIO ITUTAHUSI

OTu4HO yMeeT 000CHOBHIBATD
HE00XOUMOCTh pa3paboTKu
MPOEKTOB TI0 pe(pOPMHUPOBAHHIO B
cepe roCcTenpuUMCTBa U
OOIIECTBEHHOTO MTUTAHHUSIL.
CB00OHO Ba/IeeT CIIOCOOHOCTHIO
MIPOEKTUPOBATH OOBEKTHI
poeCCUOHANBEHON AEATENEHOCTH C
YYETOM COBPEMECHHBIX TEXHOJIOTHHA U
HOBAIMi Ha MIPEINPUATHSIX CPEPHI
TOCTENPUHUMCTBA U 0OIIIECTBEHHOTO
MUTAHUS.

Crioco0eH caMOCTOSTEIILHO OLICHUTh
COLMATIbHO-3KOHOMHYECKUE
nocenCcTBUs peOPMHUPOBAHUS U
PECTPYKTYPH3ALUH MPEIPUITUN
c(hepbl TOCTEIPUUMCTBA U
OOIIECTBEHHOTO MTUTAHHUSIL.

TunoBbie OLeHOYHBIC MATEPHAJIBI IPOMEKYTOYHON ATTECTALIUH

H3noosrcume meopemuuecKueé O0CHO6bl

ITepedyeHsb BONMPOCOB K IK3aMeHY

no oanmnoi

meme (Oaitme onpeoenenus,

nepeuuciume u Hazoeume) U 000CHyiUme (apZymenmupyiime u nNPOOEMOHCMPUpPYIImMeE) C80e

omuouwienue K 0aHHou meme (Ha KOHKpemMHoOM npumepe):
1. The concept of project management, its necessity.
2. Modern concept of project management.

3. Distinctive features and

characteristics of the project.

4. Classification of projects.
5.Goals, results, terms and cost of the project. Criteria for the degree of achievement of the

project goals.

6. Project structure. Requirements for the structure of the project.
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7. Life cycle of the project and its phases.

8. Project participants and their goals.

9. Project environment. Factors of immediate and distant environment.

10. Organizational project management system. Conditions for effective project management.

11.Principles of designing organizational and dynamic structures of project management.

12. Linear, functional and linear-functional project management structures.

13. Program-target principle of building dynamic structures of project management.
Centralized, coordinating and matrix structures.

14. Business plan of the project. Evaluation of the effectiveness of future investments.

15.Main tasks and principles of project planning.

16. Development of the subject area of the project. Structural decomposition of project
results.

17. Project planning by time parameters.

18.Planirovanie cost in the project.

19. The concept of project quality.

20.Requirements for information used in the project. Project database.

21. Information technology and information technology tools used in the project.

22. The concept of project risk. Classification of project risks.

23. Forecasting and risk assessment in the project. Qualitative and quantitative analysis of
project risks.

24.Methods and ways to reduce risks in the project.

25. The concept of project efficiency, types of project efficiency.

26.Conceptual scheme for analyzing the effectiveness of the project.

27.Coefficients of financial evaluation of the effectiveness of the project: profitability ratios.

28. Coefficients of financial evaluation of the effectiveness of the project: turnover ratios.

29. Coefficients of financial viability of the project.

30. Analysis of project cash flows: cash flow from investment activities.

31. Analysis of project cash flows: cash flow from financial activities.

32. Analysis of project cash flows: cash flow from operating activities.

33. Simple methods for evaluating the effectiveness of the project.

34. Discounted methods for evaluating the effectiveness of the project.

35. The need for discounting project cash flows. The concept of the time value of money.

36. Choice of project discount rate.

37.Methods for calculating the discount rate: an enlarged calculation method.

38.Methods for calculating the discount rate: cumulative calculation method.

39.Key project performance indicators: NPV, IRR/MIRR, PBP.

40. Conducting a sensitivity analysis of the project.

Ikana oneHNBaHUA

Onenka PE3YIBTATOB IPOU3BOAUTCH Ha ocHoBe Ilomoxkenus o TEKYIIEM KOHTPOJIC
yCICBaCMOCTHU 06yqalonmxc51 )51 HpOMC)KyTO‘{HOf/'I aTTeCTalnuu O6CF3.IOII_[I/IXC$I o O6p3.30BaTeJ'ILHLIM
nporpaMmmam  CpE€aHETO HpO(I)eCCI/IOHaJ'ILHOFO N BBICIICTO 06p3.30BaHI/IH B q)CIIepaJ'ILHOM
rocyaapCTBCHHOM 6IO,[[)KCTHOM| 06pa3OBaTC.HLHOM YUYpCKIACHUN BBICIICTO 06pa3OBaHI/I}I
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«Poccuiickas akaJeMuy HApOJHOIO XO3SMCTBA M TOCYIapCTBEHHOW ciyxObl mpu I[lpe3umente
Poccuiickoit @enepaunn», yreepxaeHHoro IIpukasom Pexropa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 pazmena 3 (mepBblit a03am) u n.11), a Takke Pemenus Ydenoro
coBeta CeBepo-3anaanoro uHctutyta ynpasieHuss PAHXul C npu [Ipesunentre PO ot 19.06.2018,
rporokos Ne 11.
OueHka «OTJIMYHO» BBICTABISICTCA B CIy4yae, €CIU MPU YCTHOM OTBETE CTYAECHT IMPOSIBUI
(mokazan):
- I1y0OKO€ U CUCTEMHOE 3HaHKE BCEro MPOrpaMMHOI0 MaTepuaia y4eOHOTo Kypca, U3JI0KUI OTBET
MOCJIEZI0BATEIBHO U YOSAUTEIHHO;
- OTYETJIMBOE U CBOOOIHOE BIIAZICHUE KOHIENTYaTbHO-TOHATUIHHBIM aNlapaToM, HAyYHbIM SI3bIKOM
Y TEPMHHOJIOTUEN COOTBETCTBYIOIEH TUCIUILIINHBIL;
- YMEHHUE MPaBUIBHO IPUMEHATh TEOPETUYECKUE TIIOJOKEHUS IPU PELIEHUU IPAKTUUECKUX
BOIIPOCOB U 3a]1ay;
- YMEHHE CaMOCTOSITEIBbHO BBIINOIHATH IPEAYCMOTPEHHBIE TPOrPpaMMOil 3aJaHNUs;
- HaBbIK 000CHOBaHHUSI IPUHATOTO PEIICHUS.
OueHKH «XOpOILIO» BBICTABIISIETCS B CIy4yae, €CJIM IPH YCTHOM OTBETE CTYAEHT MPOSBUI
(mokazan):
- 3HaHHE Y3JI0BbIX ITPOOJIEM ITPOrpPaMMbl U OCHOBHOI'O COJIEpKaHUs JIEKIIMOHHOI'O Kypca;
- YMEHHE MO0Jb30BaThCSl KOHIENTYAJIbHO-TIOHATUHHBIM allaparoM yMEHHE MPEUMYIIECTBEHHO
MIPaBWIbHO TMPUMEHATh TEOPETHUYECKHE IOJIOKEHUS NPU PELIEHUH MIPAaKTUYECKHUX BOIPOCOB U
3ajad4,
- YMEHHUE BBINOJHATH IPETYCMOTPEHHBIE TPOrPaMMOM 3a/JaHNUs;
- B 1I€JIOM JIOTUYECKU KOPPEKTHOE, HO HE BCErJa TOYHOE U ApI'YyMEHTHPOBAHHOE U3JI0KEHUE OTBETA.
OueHKH «yI0BJIETBOPUTEJIBHO» BBICTABISETCA B Cllydae, €CIM IMPU YCTHOM OTBETE
CTYIEHT MPOSIBIII (TIOKa3an):
- (¢parmMeHTapHbIe, MOBEPXHOCTHBIE 3HAHWS BAKHEHIIMX pPa3AesioB MPOrpaMMbl U COACpPKAHUS
JIEKIMOHHOTO Kypca;
- 3aTPYAHEHUS C HCIOJIb30BAaHUEM HAYYHO-TIOHSITHMMHOIO ammapara M TEPMHHOJIOTMH y4eOHOMN
JUCIUTUTAHBI;
- 3aTpyJHEHUS C NPUMEHEHHEM TEOPETUYECKUX IMOJIOKEHUH TMpU PpELIeHUU MPaKTUYECKUX
BOIIPOCOB U 3a1ay,
OueHka «HeyAOBJIETBOPUTEJIbHO» BBICTABISETCA B Cily4yae, €CIU IMPU YCTHOM OTBETE
CTY/IEHT MPOSBUI (ITOKa3a):
- He3HaHUe J100 OTPHIBOYHOE MPECTABICHUE YUEOHO-TIPOrPaMMHOI0 MaTepHasa;
- HEYMEHHE HCI0JIb30BaTh HAyYHO-TIOHATUIHBIN annapaT ¥ TEPMUHOJIOTHIO y4eOHON JUCIUILTUHBL,
- HEyMEHHE NPUMEHATh TEOPETUYECKUE IOJIOKEHUS NpPU PEIIEHUU MPAKTUYECKUX BOIPOCOB M
3ajad,
- HEyMEHHE BBINIOJIHATH IPETyCMOTPEHHbIE TPOrPaMMOM 3ajaHHUsl.

6. MeToanveckue MaTepHaJibl 10 OCBOCHUIO THCHHUIIHHBI
CryneHT nomyckaercsl K 3K3aMeHy 10 JUCLUIUIMHE B CIIy4Yae BBINOJIHEHHS UM BCEX 3aJaHUN
U MEPONPUATUN, IPELYCMOTPEHHBIX IPOrPaMMON TUCIUIUINHEI.
DK3aMEHbl OpPraHU3yIOTCS B IEPHUOJ CECCUHM B COOTBETCTBHHM C TEKYIIUM TIpaduKkomM
y4eOHOro mpoliecca, YTBEPXAEHHBIM B COOTBETCTBHM C YCTaHOBIEHHbIM B C3UY mnopsakom.
[IpoooMmKUTENBHOCTh DK3aMEHA Ul  KaXIOro CTyJIEHTa HE MOXKET IPEBBIIIATh YETBIPEX
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aKaJIEMUYECKMX YacoB. ODK3aMEH HE MOXKeT HauumHarbcs paHee 9.00 yacoB M 3aKaHUMBATHCS
noznHee 21.00 waca. Bpemsi Ha MOATOTOBKY OTBETOB IO OWJIETY KaXAOMY OOydaromeMmycs
orBoguTcs 45 munyrt. Ilpu siBke Ha Sk3aMeH 00ydaroIIUiica JOKEH UMETh MpH cede 3aueTHYIO
KHIDKKY. Bo BpeMms sk3ameHa oOydarouiyecsl Mo PeIIeHHI0 MPEnoJaBaTesis MOTYT MOJb30BaThCs
y4eOHOW TporpaMMOil JHCHMIUIMHBI M CHpaBOYHOM JsmtepaTypoil. OrieHka 3a 93K3aMeH
MIPOCTABJSIETCSl B HK3aMEHAIIMOHHOM BEJOMOCTH M 3a4Y€THBIX KHIDKKAX CTYACHTOB, HPU ITOM
OLICHKH «HEYJIOBJIETBOPUTEIHHOY» B 3aUETHYIO KHUXKKY CTYJI€HTOB HE MPOCTABISIOTCA.

O6yuenne no mucuurumae b1.0.07 «Opranuzanus TPOEKTHOM AESITEIBHOCTH B cdepe
rocrenpuuMcTBa U obmecrBennoro muranus/ Organization of project activities in thefield of
hospitality and catering» npeamonaraeT u3ydeHHE Kypca Ha ayJAUTOPHBIX 3aHATHSAX (JICKIHH M
MPaKTUYECKHE 3aHATHUSI) U CAMOCTOSITEIbHON pabOThl CTYACHTOB, BKIIIOUas MOATOTOBKY K 3a4éTy.
[IpakTueckue 3aHATUS JUCHUIUIMHBI «Opranuzanus. OPOEKTHOM JeaTeIbHOCTH B cdepe
rocrenpuuMcTBa U obmecrBennoro muranus/ Organization of project activities in thefield of
hospitality and catering» mpeamonararT ux MpoOBEACHUE B Pa3IHYHBIX (POPMaX C IENIBIO BHISBICHUS
MOJIyYE€HHBIX 3HAHUH, YMEHUHN, HABBIKOB U KOMIIETCHIIUH.

Iloozomoexa k nekyuu
C uenpio o0ecriedeHus yCrenrHoro 00y4eHus CTyIeHT JI0JKEH TOTOBUTHCA K JICKIIUH,
MIOCKOJIbKY OHa SIBIISIETCS BaKHEHIIeH opMoii opraHu3anuu y4eOHOTO Mpoliecca, TOCKOIbKY:
— 3HAKOMHUT C HOBBIM Y4EOHBIM MaTepHAIIOM;
— Pa3bBsICHSICT y4eOHBIC DJIEMEHTHI, TPYAHBIC /Il TOHUMAHUS,
— CHCTEMAaTH3UpPYyeT y4eOHbI MaTepHa,
— OpHUEHTHpYET B yueOHOM Ipoliecce.
Iloozomoexka K neKyuu 3aKn04aemcs 6 cnedyruiem:
— BHUMATEJIBHO MPOYUTANTE MaTepral MPeIbLAyIIeH JCKINU;
— y3HaiiTe TeMy NpeACTOSIIeH JeKIUH (10 TEeMaTUYECKOMY TUTaHy, 0 HHPOPMAIUH JIEKTOpa);
03HAaKOMbBTECH C YUEOHBIM MaTEpUAIOM IO YUEOHUKY U YU€OHBIM TOCOOUSIM;
rocTapaiiTech ysICHUTb MECTO U3y4aeMOM TeMBbI B CBOEH MpOo¢eCcCHOHATbHON OITOTOBKE;
3aMUIIATE BO3MOKHBIE BOITPOCHI, KOTOPBIE BBI 33/1aJIUTE JIEKTOPY HAa JICKIUH.
Iloozomoexa kK npakmuueckum 3aHAMUAM:
— BHUMATEJIBHO MPOUYUTANTE MaTepHall JICKIMA OTHOCAIIUXCS K JIaHHOMY CEMHHApCKOMY
3aHSTHIO, 03HAKOMBTECH C YUEOHBIM MAaTEPHUATIOM MO YYEOHUKY U y4EOHBIM TTOCOOUSIM;
— BBINUILINATE OCHOBHBIE TEPMUHBI;
— OTBETHTE HA KOHTPOJIBHBIE BOMNPOCHI IO CEMUHAPCKUM 3aHSATUSAM, T'OTOBBTECH [1aTh
pPa3BEpPHYTHIN OTBET HA KaXbIi U3 BOIIPOCOB;
— YSICHUTE, KaKue y4eOHBIE 3JIEMEHTHI OCTAJIMCH JIJIsl BAC HESICHBIMU U TIOCTAPaUTECh MOJYYUTh

Ha HUX OTBET 3apaHee (10 CEeMHUHApPCKOTO 3aHSATHS) BO BpeMsl TEKYIIUX KOHCYJIbTAIUN

Mpeno/iaBare’s;

— TOTOBUTBHCS MOXXHO WHAMBUIYAJIbHO, MapaMU WM B COCTABE MaJOW TPYMIbI, MOCIEAHUE

ABIAIOTCS 3D PeKTUBHBIMU (hopMaMU pabOTHI.

Iloozomoexa k onpocy nipencTapisieT co00 NPOEKTUPOBAHUE CTYIEHTOM OOCYXKIEHHS B TPYIIIIE B
¢dbopMe auckyccuu. B 3TUX 1eNiX CTyAeHTY HE0OX0AUMO:
— CaMOCTOSITEIFHO BBIOPATh TeMy (ITpo0IemMy) UTsl TPOBEICHUSI ONIPOCa;
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— pa3paboTaTh BOMNPOCHI, MPOAYMaTh MPOOJEMHBIE CHUTyalud (C HCIIOJIb30BAaHUEM

MePUONYECKON, HAYIHON JTUTEPATYPHI, @ TAKKE HHTEPHET-CANTOB);

— pa3paloTaTh IUIaH-KOHCHEKT OOCYXKIEHHUS C YKa3aHHEM BPEMEHHU OOCYXKICHHs, BOIPOCOB,

BapHuaHTOB OTBCTOB.

BriOpannas crynenToM TeMa (mpobiema) 10JhKHA ObITh aKkTyalbHa Ha COBPEMEHHOM JTarie
Pa3BUTHSL, JOIDKEH OBITH NMPEICTaBIICH NOPOOHBIN MIaH-KOHCIIEKT, B KOTOPOM OTPayKEHBI BOPOCHI
AJi1 JUCKYCCHU, BpeMeHHOfI pEriiaMCcHT 06cy>1<;[eHI/151, JaHbl BO3MOJKHBIC BapUaHTbl OTBCTOB,
HCIIOJIb30BaHbI IIPUMEPHI U3 HAYKU U IIPAKTUKU.

MeToanuyeckne yKa3aHusl 0 OPraHU3aluu CaMOCTOSITeIbHOM PadoThl

YcenemHoe OCBOEGHHE AUCHUIUIMHBI MPEANOJiaraeT akTUBHOE, TBOPYECKOE Yy4dacTHE
oOy4Jaronuxcs Bo BceX popMax yuyeOHBIX 3aHITHH, ONPEACICHHBIX JIs JAaHHOW TACIUTIIIAHBI.

CamocrosiTennbHass paboTa OOyYarONMIMXCS TMPEANOJaraeT HM3y4eHHE B COOTBETCTBHHM C
JAHHBIMU METOJIMYECKUMHU PEKOMEHJAIUSIMU Y4eOHOM M Hay4YHOW JUTepaTypbl, HOPMATHBHBIX
JOKYMEHTOB, JAHHBIX HAy4YHbIX HCCJEIOBAHMI, MaT€pUaIOB HHTEPHET-UCTOUYHUKOB, a TAKKE
BHITIOTHEHUE TMPAKTHUYECKUX 3a/laHui, MOATOTOBKY JIOKJIAal0B U pedepaTa, MHOATOTOBKY K
TECTUPOBAHUIO U KOHTPOIBHOUM paboTe, K ompocaMm Ha 3aHATUAX M K 3a4eTy. PekomeHmanuu mo
HAy4YHOU NuTEeparype, MHOOPMALMOHHBIM HCTOYHUKAM M Y4€OHO-METOAMYECKOMY OOECIeueHUI0
CaMOCTOATEIILHON paboThI coziepskarcs B pazjaeine 7 mannou PI1/I.

Y4eOHO-MeTOANYECKOE 00ecTedyeHHe CAMOCTOSITeIbHOI padoThl

1. Bapanosa, A.}O. Opranusauus npeInpuHUMAaTEIbCKON eATeNbHOCTH B Typu3Me: yueOHoe
nocobue [ cryneHToB By30B| / A.1O. bapanosa. — M.: UH®PA-M, 2011. - 180 c.;

2. Ckobkun C.C. DKOHOMHKA MpeanpuaATdUss B HMHAYCTPUM TOCTEIPUHUMCTBA U TypH3Ma:
yuebHoe nocodue ams cryaeHToB By30B / C.C. CkoOkun. — M.: Maructp: UHOPA-M, 2011.
—43] c.

3. bopomun B.B. DkxonHomuka Typusma: ydeOHoe mocoOue Juisl CTyIeHTOB By30B / B.B.
boponun. — M.: DOPVYM, 2011. —240 c.

4. 3aiineBa, H.A. ®uHaHCOBBIII MEHEI)KMEHT B TypH3Me M TOCTUHHYHOM Ou3Hece: yudel.
nocobue ans cryneHtoB By3oB / H.A. 3aiineBa, A.A. JlapuonoBa. — M.: Anbda-M:
NH®PA-M, 2011. -320 c.

5. Tewmmnsrit F0.B. DxoHomuka Typusma: yueOHUK [ ctyaeHToB By30B] / FO.B. Temusrii, JI.P.
Temuas. — M.: ®unancel u ctatuctuka: MHOPA-M, 2010. — 448 c.

MeTtoauyecKkue peKOMeHAAlMHU 110 NOAT0TOBKE K ONPocy

YCTHBIH Ompoc SBISETCS OJHUM U3 OCHOBHBIX CIOCOOOB IPOBEPKHU YCBOEHMSI 3HAHUI
oOyvarorumucs. Pa3BepHyThIN OTBET CTyACHTA JIOJDKEH MPEACTaBIATh COOOHM CBA3HOE, JTOTUYECKU
MOCJIeZIOBAaTENbHOE COOOILIEHHE Ha OMNPEENIEHHYI0 TeMY, MOKa3blBaTh €ro yMEHHE NPUMEHSTh
orpejeNieHus, MpaBuiia B KOHKPETHBIX ciiydasix. OCHOBHbIE KPUTEPUU OLEHKH YCTHOTO OTBETa:
MPaBWJIBHOCTH OTBETA MO COAEPKAHUIO; OJHOTA U INIyOWHA OTBETA; JIOTHKA U3JI0KEHHS MaTepralia
(YuuTBIBa€TCS YMEHHUE CTPOUTDH LEIOCTHBIN, MOCIEeI0BaTEeNbHbIN paccka3, TPaMOTHO MOJIb30BaThCS
CHeIHaIbHOM TEPMUHOJIOTHEH ); HCITOJIb30BAHKE AOIOJIHUTEIBHOIO MaTepuania.
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[ToaroroBka 00y4aromuxcsi K OMPOCYy MPEArnojaraeT u3yuyeHue B COOTBETCTBUH TEMAaTHKOMN
JTUCITUTIIMHBI OCHOBHOM/ TOTIOJIHUTEIIBHOW JIMTEPaTypbl, HOPMAaTUBHBIX JTOKYMEHTOB, WHTEPHET-
HCTOYHHUKOB.

MeToauyeckue peKOMeHIaAMHU 10 MOJAr0TOBKE JI0KJIa1a

Hoxnag — 310 oduIMagbHOe COOOIIEHNUEe, TOCBAIICHHOE 3aJaHHOW TeMe, KOTOpPOE MOXKET
coJiepKaTh OIKMCAHHUE COCTOSHHS JIe] B KaKOW-THOO0 cepe AESITEIbHOCTH WIIM CUTYaIlH; B3I
aBTOpa HAa CHUTYAIlMIO WK MPOoOJIeMy, aHaJu3 U BO3MOXKHBIC MyTH perieHus mpodiemsbl. Jlokman
JIOJDKEH OBITh MPEJCTaBICH B MHUCbMEHHOW (opMe MPErnojiaBaTeslto W M3J0KEH YCTHO BO BpeMs
3aHsaTUsA. CTpyKTypa JOKJIa1a BKIIOYAET:

1. BBenenue:
—yKa3bIBaeTCs TEMa M IICJIb JIOKJIa/a;
—o003HavaeTcss MPoOJEMHOE II0JIe W BBOASATCS OCHOBHBIE TEPMHUHBI JIOKJIaJa, a TaKkKe
TEMAaTHYECKHE pa3Ieiibl COJICPKaHMS JOKIIA/Ia;
—HaMEYaloTCS METOJIbl PEIICHHS IPEACTABICHHOW B JOKJIaJe MPOOJIEMbl W IPEIojiaracMble
pE3yNIbTaTHI.

2. OcHOBHOE cojaiepKaHU€ JT0KJIa1a:
— TIOCJICIOBATEIHFHO PACKPBIBAIOTCS TEMAaTHYECKUE Pa3Iebl JOKIa a.

3. 3akiIroueHue:
— TPUBOJATCS OCHOBHBIC PE3yNAbTaThl U CYKICHHUS aBTOpa MO MOBOJY IMyTeHl BO3MOXKHOTO
pElIeHHs PAcCMOTPEHHON MpoOJIeMbl, KOTOpble MOTYT OBITh OGOpMJICHBI B  BHUIE
pPEKOMEHTalHiA.

Tekct nmokiaga MOJDKEH OBITh MOCTPOGH B COOTBETCTBHH C PErVIAMEHTOM MPECTOSIICTO
BBICTYIUICHUS: HE OOJiee IeCATH MUHYT.

MeToauyeckue peKOMEH1alMH 110 MOAr0TOBKe pedepara

Pedepar — 3T0 camocTosTeNnbHOE, COAEpKATEIbHOE HCCIEIOBaHME IO BBIOpaHHOW TeMe.
ITonrotoBka pedepara npegycmMaTpuBaer:

- U3YYEHHUE JINTEPaTyphl, CIPABOYHBIX M HAYUYHBIX UCTOUYHUKOB (BKIIOUAs 3apyOe’KHBIE) I10
TEME  HCCIENOBaHUs;

- CAaMOCTOSTEJIbHBIN aHAIN3 OCHOBHBIX KOHIIETILUH 110 H3ydyaeMoil mpobieme;

- YTOYHEHHE OCHOBHBIX NTOHATHI U HAyYHBIX IOJIOKEHUM,

- PE3IOMHUPOBAHUE MTOJYYEHHBIX BHIBOJIOB.

CrpykTypa pedepara J0JKHA CIOCOOCTBOBATh PACKPHITHIO M30PaHHOM TEMBI U €€ COCTaBHBIX
JJIEMEHTOB:

- BO BBE/ICHUH JIOJDKHO OBITh YKA3aHO: aKTyaJIbHOCTh BBIOPAHHOW TEMBbI, €€ 3HAYMMOCTb, LIEJIN
U 33/1a4M, OOBEKT U MpEeIMEeT UCCIE0BAaHUS, METOIbl JOCTHXKEHHSI MTOCTABJIEHHBIX LIl U 3a/1ad,
0030p Oubmorpaduu mo Teme paboThI;

- OCHOBHasl 4YacTh pabOTHI JOJKHA CO/IEPKaTh HE MEHEee JIBYX I'J1aB, pa30UThIX Ha maparpagsl.

Henenune mnaparpadoB Ha mnoxmaparpadgsl HerenecoobpasHo. Haszpanusi maparpadoB He
JIOJDKHBI TTOBTOPSITH Ha3BaHUE TeMbl pedepaTta. B koHe kaxaoro maparpada m Kaxaoil riaBbl
nenaercs HeOONbIIOW BBIBOJA. Bce 4YacTH MOMKHBI OBITh HM3JI0KEHBI B CTPOrOM JIOTMYECKOMH
IIOCJIEI0BATEIILHOCTH U B3aUMOCBSI3H.
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Tekcr menecooOpa3HO WIUTIOCTPUPOBATH CXEMaMH, TaOMWIIaMU, TUarpaMMmamu, TpaduKamH,
PUCYHKAMH U T. [I.

B 3akmioueHuH A0JDKHBI OBITH C(OPMYIHMPOBAHBI OCHOBHBIE BBIBOJBI, CJCJIaHHbIE B
pe3ynbTaTe Uccae0BaHus.

Croucok UCIOJIB30BaHHOM JIUTEPATYpPhl JOJKEH coiaep:kath He MeHee 10-20 Ha3BaHuid,
BKJIIOYasi HOPMATUBHO-TIPABOBbBIE aKThI.

TekcT pedepaTa AOIKEH MPOJIEMOHCTPUPOBATH 3HAHKE CTYJIEHTOM OCHOBHOW JIUTEPATYpPHI 110
JaHHOW TeMe, YMEHHE BBIICIUTH NpPOOJIEeMy U ONPEAeNUTh METOJbl €€ pEeIICHUs, yMEHUe
MOCIIEZIOBATEIBHO H3JIOKUTh CYILIECTBO pPacCMaTpPUBAEMbIX BOIPOCOB, MPHUEMIIEMBIH YpOBEHb
SI3BIKOBOM TPAMOTHOCTH, BKJItOUasl BiajieHne GyHKIIMOHAIBHBIM CTUJIEM HAyYHOTO U3JI0KEHHUS.

O0Bem pedepara T0KEH COCTaBIATh 15-20 cTpaHUIl IEYaTHOTO TeKCTa. B yka3aHHBIN 00beM
HE BKJIIOYAIOTCS PUIIOKEHUS, KOTOPBIE CIIMBAIOTCS BMECTE C pabOTOM.

PabGora mMeeT TUTYNBHBII JIUCT, CTPYKTYPHBIN IJIaH U COOTBETCTBYyIOlIee odopmicHue. B
paboTe UCHOIb3yeTcs CIUIONIHAsA HyMepalus cTpaHull. BTopol cTpaHuilel SBISETCS COJep)KaHUe
pabotel. Ha TUTYnIbHOM IIMCTE HOMEpP CTpAHUIBI HE MpOcCTaBiseTcs. BBeneHue, kaxmas TiiaBa,
3aKJII0YEHHUE, a TAK)KE CIIMCOK UCIIOJIb30BAHHBIX HCTOYHUKOB HAUUHAIOTCSA C HOBOM CTPAHUIIBI.

PexomeHpanmm 1o moaAroToBKe K KOHTPOJbHOM padoTe

KonTponbHbie paboThl SBISIOTCS GopMaMH KOHTPOJIS YCIEBAEMOCTH 00YYArOIIMXCSl, OLEHKU
YPOBHSI OBIAJCHHSI TEOPETUYECKMMH 3HAHUSMH M HaBbIKAMU NPUMEHEHUS JTUX 3HAHUI TNpu
pelIeHUU IpaKTUIeCKuX 3a1a4d. [1oaroroBka K KOHTPOJBHBIM paboTaM MPeArosaracr:

- O3HAKOMJICHHE C MaTepuajiaMu JICKIIHH;

- U3y4YeHHe yueOHOM JTUTepaTyphl, CIPABOYHBIX U HAYYHBIX UCTOYHHUKOB;

- YTOYHEHHE TEPMUHOB, OCHOBHBIX MOHITHUI U KaTETOPHii;

- CaMOCTOSITENBHBIM MOAO0p HH(pOpPMAIK, HEOOXOAMMON Ui apryMEHTAIlul aBTOPCKOM
MTO3HIIHH.

Bce Bompock! U 3a1aHusl KOHTPOJIBHBIX paOOT OPUEHTUPOBAHBI Ha CUCTEMATHU3AIMIO 3HAHUHN
o0yJarouxcsi, pa3BUTHE CIIOCOOHOCTEH K CaMOCTOSTENbHON aHATMTUYECKON AESITETbHOCTH.

Pe3ynbTaThl KOHTPONBHBIX pPA0OT MPHU3HAIOTCS TMOJOXKHUTENBHBIMH, eclu 75% OTBETOB
SIBJISIFOTCS PABUJIBHBIMU.

7. Y4eOHast 1uTEepaTypa u pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKALIMOHHOM CeTH
"UHTepHer"

7.1. OcHoBHasi JIMTEpaTypa
1. 3y0, Anaronuii TumodeeBud. YpaBieHrue NPOeKTaM1 : y4eOHUK U IPAKTUKYM JUIsl BY30B /
A. T. 3y6. - Mocksa : FOpaiit, 2021. - 422 c. - (Bsiciee oOpazoBanue) . - TekcT :
anexkTpoHHeld  //  OOpasoBarenvHas  Tuiatrpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/469084 - ISBN 978-5-534-00725-1.- TekcT: DSICKTPOHHBIH. -
URL.: https://urait.ru/book/upravlenie-proektami-469084
2. KysumenoBa, E.B. VYmpasnenue mnoprdeneM NpPOEKTOB KaK HHCTPYMEHT peallu3aIliu

KOPIIOpAaTHBHOM cTpareru : yueOHuK 1t By30B / E. B. Ky3nernoBa. — 2-e u3z., nepepad. u
nor. — Mocksa : UznarensctBo Opaiit, 2021. — 177 c. — (Bpicmee oOpa3oBanue). —
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https://urait.ru/book/upravlenie-proektami-469084

ISBN 978-5-534-07425-3. — Tekct : anextpoHHsld // OOpa3oBarenpHas ImaTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/470148

. YmpaBieHue nmporpaMMHBIMHU IIPOEKTaMHu : yueOHoe mocooue aiist By30B / [B. E. I'Bo3nes, A.
P. Ucxakos, P. P. KypyHoBa u 1p.] ; nox penakuueit P. ®@. ManukoBa. - Mocksa : FOpaiir,
2021. - 167 c. - (Bricmiee obpazoBanue) . - Tekcr : anexkrponHsiid // DbC KOpaiir [cait]. —
URL.: https://urait.ru/bcode/477333

. YrpaBieHue MPOoeKTaMH : YIeOHUK U IPaKTUKyM i71s By30B / A. U. banamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkauenko ; mox obmel penakmueit E. M. Porosoii. — Mockaa :
MznarensctBo [Opaiit, 2020. — 383 c. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-
00436-6. — Texcrt : anexTponnsii // ObpaszoBarenbHas miatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/449791

. Xononkosa, B. B. YmpapieHrne HHBECTUIIMOHHBIM MPOEKTOM : YUYEOHUK U MPAKTUKYM JJIsi
By30B / B. B. XononkoBa. — Mocksa : M3natensctBo IOpaiit, 2021. — 302 c. — (Bericmiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Texkcr : anexTpoHHbIii // OOpazoBarenbHast
wiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/477516

7.2. lonotHUTE/ILHASI JIUTEPATypa

. bapunos, B. A. OpranuzannoHHoe MpOoeKTHPOBaHKE: YYCOHHK Ui CIylIaTenel o0pa3oBar.
yupexaeHuii, o0yud. nmo nmporpamme MBA, [cTynenToB, actiupantoB] / B. A. bapunos ; UnH-T
skoHOMUKH U (puHaHcoB "Cuneprus". - M. : UHOPA-M, 2014. - 384 c.

. Bunorpanosa, M.B. HayuHble OCHOBBI CTpaTernuecKkoro IiaHupoBanus B Typusme / M.B.
Bunorpaznosa // Bectauk Tomckoro rocynapcrseHHoro ynusepcurera. — 2009. — Ne 6. — C.
233-238

. Bombdcon, bopuc Unpuy. 'ubkoe ynpasiieHne MpoeKTaMyd U MPOIYKTaMH [ DIEKTPOHHBIN
pecypc] / b. U. Bonbdcon. - CII6.[u ap.] : TTurep, 2016. - 144 c. 3arn. ¢ skpana. - ISBN
978-5-496-01323-9 : 0.00.

. T'ocynapcTBeHHOE M MyHHUIMNAJIbHOE YIIpaBlieHHE B cdepe Typu3Mma: Y4eOHUK MAJs
CTY/IEHTOB BY30B, 00y4. Mo Hampasi. noarotoBku "Typusm" / [aBT.: A. I'. boOkoBa, C. A.
Kynpearsix, E. JI. IlucapeBckuii u np.] ; mox obm. pen. E. JI. Ilucapesckoro. - M. :
®enepail. areHTCTBO 10 Typusmy, 2014. - 192 c.

. Kunko B.E. KiactepHblif moaxoa K YHOpaBICHHMIO Pa3BUTHEM Typu3Ma Kak (akTop
MOBBIIIEHUST KOHKypeHTocnocoOHoctu pernoHa / B.E. XKuakos, B.A. JlazapeBa, B.A.
®ypcos // Borpocsl Typusmosenenus. — 2012. — Nel(1). — C. 104-112

. Mazenuc, Jles ConmomMoHOBMY. MeTOIbl M MOJENM CTPATETUYECKOTO YIPAaBICHUS: Kypce
nexuuii / JI. C. Mazenuc, M. C. PaxmanoBa, K. C. Cono-nyxus ; BnaauBoctok. roc. yH-T
HSKOHOMHKH U cepBuca. - Bnagusocrok: M3a-so BI'YOC, 2012. - 188 c. - bubnuorp.: ¢. 177-
184.

. Opnxonukunze, M.M. MeTo10/I0THUECKHE OCHOBBI CTPATETMYECKOrO IIJIAHWUPOBAHUS M
MPOTHO3UPOBAHMUS pa3BUTUs TypusMa B peruoHe / M.M. Opmxonukuaze // BecTHuk
HarmonanwsHoii akanemuu typusma. — 2011, — Ne2(18) anpenb-utonb. — C. 15-21

. Ilonyxuna, A. Cdepa Typusma: coBpeMeHHass KoHuenuus ymnpasiaeHus / A. Ilomyxuna, @.
VYnanos, I'. Canpeikuna // IIpobaems! Teopun U npakTuku yrnpasienus. — 2011, — Ne6. — C.
79-85
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9. Cgserno, H.M. MuadpopManmoHHbIE TEXHOJIOTHH YIPABICHUs MPOCKTaMHU: y4deOd. mocodue
st cryaeHaToB By3oB / H. M. Csetnos, I'. H. CeetnoBa. - 2-¢ uza., nepepad. u gorm. - M. :
NHOPA-M, 2015. - 232 c.

10. TapaceHok, Anekcannp HMBanoBuu. ['eoskoHOMHMKA Typu3Mma: ydeOHOe Mocobue [mms
ctyneHToB By30B| / A. W. Tapacenok. - M. ; Munck : UH®PA-M : Hosoe 3nanue, 2011. -
272 c. : mi. - (Beiciee o6pazoBaHue).

11. VopaBneHne WHBECTHIIMOHHBIMHU TPOEKTAMH B YCIOBHUSIX pUCKA M HEOIpPENeIeHHOCTU
[DnekTpoHHBIN pecypc] : yueOHOoe mocobme ansa OakamaBpuara U Maructparypsl / JI. T
MartseeBa [u ap.] ; KOxublii denep. yH-T. - DnekTpoH. naH. - M. : FOpaiir, 2017. - 298 c. -
(Cepus "Yuausepcutetsl Poccun"). 3ari. ¢ axpana. - ISBN 978-5-534-04586-4 : 0.00.

12. Ynpasnenue npoektamu oT A 10 S / P. HetotoH ; mep. ¢ anrin. [A. Kupudenko]. - 8-e uzg. -
M. : Anpniuna [Tabmumep, 2016. - 180 c.

13. YmpaBnenue mnpoektamu: ydebd. mocobwe misa crynaeHTtoB ByzoB / M. U. Mazyp, B. ]l
Manupo, H. I'. Onpaeporre, A. B. IlonkoBHukoB ; mox obur. pen. 1. M. Masypa, B. /1.
Manupo. - 10-e uzx., crep. - M. : Omera-JI, 2014. - 960 c.

14. Xenaman, Kum. Ynopasnenue npoektamu [IDaekTpoHHBINA pecypc] : beictpsiit crapt / Kum
Xenamad ; niep. ¢ anra. FO. IInmakoBa ; pen. C. WM. HeusBecTHblid. - DIEKTPOH. AaH. -
Caparos : [IpodobpazoBanue, 2017. - 352 c. 3aru. c skpana. - ISBN 978-5-4488-0080-1 :
0.00.

15. Yynnosckuit, A.J[. Teopuss © METOIOJIOTUS COIUAIBHO-DPKOHOMUYECKUX HCCIIEIOBAaHUI B
TYPUCTCKON WHAYCTpUHU: yueO. mocobue s CTYIACHTOB. 00ydY. MO HaAmpaBil. MOJTOT.
"Typusm", "Menemxment" / A. JI. Uyanosckuii, M. A. XKykoBa, A. B. Kopmumona. - M. :
KHOPYC, 2016. - 478 c.

16. SlkumoBuu, I'.b. Pa3BuTe MHHOBALMOHHBIX MPOLECCOB B yrpaBieHuu Typusmom / ['.b.

SIKuMOBUY // Teopmi U IIpaKTUKa CCPBUCA: SKOHOMUKA, COIUAIbHAA C(I)epa, TCXHOJOI'HU. —
2011. — Ned(10)-1. — C. 72-80

7.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTBI M HHAS IPABOBasi HHPOpPMaLHs

=

I'OCT P 54869—2011 IIpoekTHbIi MEHEKMEHT. TpeOoBaHUS K YIPABICHUIO TPOEKTOM.

2. TOCT P 54870—2011 IlpoekTHblii MeHeKMEHT. TpeOoBaHUs K yIpaBlieHHIO MopTdenem
IIPOEKTOB.

I'OCT P 54871—2011 IlpoexTHblil MEHEIKMEHT. TpeOoBaHUS K YIIPaBICHHUIO POTPaMMOH.

4. TOCT P UCO 21500—2014 PykoBOJCTBO IO MPOEKTHOMY MEHEJKMEHTY.

w

7.4. UnTepHeT-pecypchl
C31Y pacnosiaraet JOCTYIIOM dYepe3 CalT HayuyHou OumbOmuorexu http://nwapa.spb.ru/

K CJIEAYIOIIUM MOAINMCHBIM 3JIEKTPOHHBIM PECypCaMm:
Pycckoaszviunvle pecypcol

o DNEeKTPOHHbIE YUeOHUKHU AJIEKTPOHHO - OnbinoreuHoit cucremsl (ObBC) «Aidbyke»
. DNeKTpOHHBIE YUeOHUKHU dNIEKTPOHHO — OnbnuoreuHoi cuctemsl (ObC) «Jlanb»
o HayuHno-npakTudeckue crtaThbi 1o (puHaHCaM ¥ MeHeIKMeHTy M3narenbckoro noma

«bubmmoreka ['pebeHHIKOBAY
L Crateu u3 NEPUOANICCKUX I/I?;)IaHI/II\/'I 110 O6HIGCTBGHHI)IM U TYMaHHUTAapHBIM HayKaM

«Uct - Bero»
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o OHIUKIIONEINH, CIIOBapH, CIIPaBOYHUKH «PyOpuKOH»

. [Tomable TEKCTHI nuccepTanuii W aBTopedepaToB OleKTpoHHas bubnmoreka
Hucceprauuii PI'b
. WNudopmannonHo-npaBoBbie 6a3bl - KoHCynbpTanT mitoc, [apanr.

AHIJIONI3BIYHBIE PECYPChI

o EBSCO Publishing — gocTyn Kk MyabTHIACHMILIIMHAPHBIM MOJHOTEKCTOBBIM 0a3aM
JTaHHBIX PAa3IMYHBIX MHPOBBIX U3/ATEIBCTB MO OM3HECY, IKOHOMHUKE, (DUHAHCAM, OyXTaaTepCKOMY
y4eTy, TyMaHHTAPHBIM M ECTECTBCHHBIM OOIACTSM 3HaHHM, pedepaTaM M MOJHBIM TEKCTaM
nyOIUKAIMI U3 HAYYHBIX U HAYYIHO-TIOMYJISPHBIX JKYPHAIIOB.

o Emerald — kpynseiimiee MupoBOE U3AaTENbCTBO, CHECHUAIU3UPYIOLICECS Ha
SIICKTPOHHBIX JKypHalaX W 0a3aXx [JaHHBIX 10 JKOHOMHKE M MeEHeIKMeHTy. Mwmeer craryc
OCHOBHOTO MCTOYHHKA MPO(eCCHoHaIbHOM HHPOPMAIIUK JUIS MPENoiaBarelieii, nccaeaoBaTeleii u
CIIEIMATICTOB B 00JIACTH MEHEDKMEHTA.

BO3MOXHO  HWCIOJIB30BaHUE, KPOME  BBINICHIEPEYHUCIICHHBIX ~ PECYpCOB, MW JIPYIHX
BIIEKTPOHHBIX PECYPCOB ceTr MHTepHeT.

7.5. NHBIE HCTOYHHKH
ITotHOTEKCTOBBIE 0A3bI JAHHBIX
1. Undopmanmonno-ananutuieckoe areHTctso MHTEI'PYM.
2. HNnadopmanmonno-uznarenbckuit neHTp «CTATUCTUKA POCCUN .
3. baza gauaeix «CTATKOMUTETA CHI ».

HNuTepHeT-pecypcsl

1. innovazia.ucoz.ru — HHOBaIMK ¥ MHBECTUIIMH, KypHal1. Biitouen B nepeuerp BAK, B 6a3zy
PUHII, B 6a3y Agris.

2. grebennikon.ru — YmpapneHue npoeKTaMu U MPOrpaMMaMH, KypHajl. BKitoueH B mepedeHb
BAK, B 6a3y PUHII, B 6a3y Agris.

3. nat-moo.ru — BecTHUK HaIMOHANBHOM akajeMuM TypHU3Ma, *KypHai. BriltoueH B mepeueHb
BAK, B 6a3y PUHII, B 6a3y Agris.

4. www.russiatourism.ru — ®denepanbHOe areHTCTBO Mo TypusMy Poccuiickoit Peneparum.
OdunmanbHbIil  caiiT, CONEPKUT HOPMATUBHO-TIPABOBBIE AaKThl W  CTaTHCTUYECKHE
Marepuaisl 1o Typusmy B PO

5. www.ratanews.ru — exxeqHeBHas djeKkTpoHHas rasera «RATA news», BbllycKaemas
Poccuiickum  coro3oM  Typunayctpuu. CoaepkHuT  HH(OPMAIMOHHO-aHAJTUTUYECKHE
MaTrepuasbl 10 COCTOSHUIO U TEHACHLMAM Pa3BUTU HHIYCTPUU Typu3Ma B Mupe u PO.

8.MaTepuanbHO-TeXHUYecKas 0a3a, HHGOPMaLMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecreyeHne U HH(POPMaIIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Ne i/t | HaumenoBanue

1. CHeHI/IaHI/IBI/IpOBaHHBIe KJIACChI AJId IPOBECACHUA J'IGKHI/Iﬁ " NPaKTHICCKUX 3aHATHI

2. CrnennanusupoBaHHas MeOesIb U OPIrCpesiCTBA: ayIMTOPUU U KOMITbIOTEPHBIE KIIACCHI,

000pyI0BaHHBIE MOCATOYHBIMUA MECTAMHU
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3. Texnundeckue cpencrBa oOydeHus:: [lepcoHanbHbIE  KOMITBIOTEPBI;  KOMITBIOTEPHBIC
IPOEKTOPHI; 3BYKOBBIC TUHAMHUKH; IPOTPAMMHBIC CPEICTBA, OOECIEYMBAIOIINE MPOCMOTP
BusieodaiioB B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnisie, mexnuuecKkue u 31eKMPOHHbBLE CPEOCMEA 0OYUeHUA U KORMPOJIA 3HAHUL
CHLYOeHm08:

[TakeTsl TporpamMmMHOTO oOOecmedeHus: OoOImero Ha3HaueHUs (TEKCTOBBIE PEIAKTOPHI,
rpaduuecKue peaaKkToOphl).

Kypc Bkioyaer wucnosb3oBaHHE MporpamMmHoro obecmeuenus Microsoft Excel, Microsoft
Word, Microsoft Power Point 1t HOArOTOBKH TEKCTOBOTO U TaOJIMYHOIO MaTrepuaa, rpapuuecKux
WUTIOCTPALU .

Metonel  oOyueHUS MpPEANONaraloT  HCIONb30BaHHE WHGOPMAIMOHHBIX  TEXHOJIOTUH
(KOMITBIOTEPHOE TECTUPOBAHUE, IEMOHCTPAIUS MYITbTUMEIUWHBIX MATEPUAIIOB).

3aneiicTBoBaHbl IHTEpHET-CEpBUCHI U DJIEKTPOHHBIE PECYPChl (CHpPaBOYHBIE CHCTEMBI, H-D,
Koncynprant wnu [apaHT, TOWCKOBBIE CHCTEMBI, 3JEKTPOHHAs TI0YTa, NPO(HECCHOHATBHBIC
TEMaTUYeCKHe YaThl U (POPYMBI, CUCTEMbI ayJu0 U BUAEO KOH(PEPEHUUH, OHNIAlH YHIMKIONEANH,
CIPAaBOYHHKH, OMOIMOTEKH, HIEKTPOHHBIE YIeOHBIE H YUeOHO-METOINIECKHE MaTePHAIIBI).

JlomyckaeTcsi mpuMEHEeHHe CUCTEMbI JUCTAHIIMOHHOTO O0y4YEHHS C UCIOJIb30BaHUE TUIaT(hopm
TEAMS, Zoom, Skype for Business, C/10 Moodle.
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