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1. IlepeyeHb NJIaHHPYEMBbIX Pe3y/JbTATOB 00yUeHHS 10 JUCHHUILIMHE COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJbHOM NPOrPaMMbl

1.1. ducuumnura b1.0.07 «[IpoekTHBIH MOIX0 B MEHEIKMEHTE» 00ECIeUnBaeT OBIAJCHHE
CJIETYIOIMMU KOMIIETCHITUSIMU C YYETOM JTara:

Kopg Conep:xanue Kox arana ocBoenus HaumeHoBaHue 3Tana 0CBOCHUS
KOMIIeTeHIHH KOMIIeTeHIIHH KOMIICTCHIIUH KOMIIeTeHIHH
CrocoGeH ynpaBIsTh 3HaHue MPUHITUIIOB U YMEHUS U
YK-2 MPOEKTOM Ha BCEX dTarax YK-2.1 HaBBIKM IPUMEHEHHS IPOEKTHOTO
€ro >KM3HEHHOTO [IUKJIa [IOAXO0Aa NpH PELICHUI
npodeccHoHaNBHBIX 33724
CnocobeH pa3pabaTsIBaTh
CTpaTEeTHH Pa3BUTHSA
MHHOBALHOHHEIX BrnameeT coBpeMEHHBIME TPAaKTHKAMU
HanpaB/IeHuit YHOpaBJICHUS, TUASPCKUMHA 1
OIIK OC-3 eATeIBHOCTH OIIK OC-3.1 KOMMYHHKATHBHBIMH HABbIKAMH,
opraHMzaLHi 1 HEOOXOTUMBIMU IS PYKOBOJICTBA
TpancOpMaLUH UX IPOEKTHOM U MPOLECCHOM
BI3HEC-MOICITeH JICSITETBHOCTBIO.
CriocoOeH BBITIOTHSTH
HAYJIHO- 606
OIIK OC-4 HCCIIE 10BATEIBCKIE OIIK 0C-4.1 Bnaneetr HaBbIKaM# 0000IICHUS 1
HPOCKTEL B MCHEKMEHTE OIICHKH HAYYHBIX HCCIIEIOBAHUI B
pH CMESKHBIX OBIACTIX MEHEIDKMEHTE U CMEKHBIX 001acTsX.

1.2. B pe3ynbTaTe OCBOCHUS TUCIHILINHBI Y CTYIEHTOB JOJDKHBI OBITh CHOPMUPOBAHBI:

Kox sramna
OCBOEHUS
KOMIIETEHIIUU

PesynbTaThl 00y4eHus

YK-2.1

HA YpPOBHE 3HAHMIA:

® TEOopeTHYeCKHe OCHOBHI M OCHOBHBIE TIOJIOKEHHS MMPOSKTHOTO MOIX0/1a;

® MECTO MPOEKTHO-OPHEHTHPOBAHHOTO MOIX0a B MEHEKMEHTE;

e KHOEpHEeTHYECKYIO TPAKTOBKY yIPABICHHUS;

® COBpPEMEHHOE COCTOSHHE MPOEKTHO-OPHEHTHPOBAHHOTO MOIX0/Ja U BO3MOKHOCTH
€ro Pa3BUTHSL

HA YPOBHE YMEHHIi:
® ICIIOJIb30BAaTh OCHOBHBIE MOJIOKEHUS TPOSKTHOTO TOAXOa ISl PEIICHHS
nmpodecCroHaTbHBIX 3a1ad.

Ha YPOBHEC HABBIKOB:
® HaBBIKAMH U CHIOCOOHOCTSIMH IIPUMCEHCHUA METOA0OB U UHCTPYMCHTOB IIPOCKTHOT'O
noaxoaa npu peuicHuun HpO(l)eCCI/IOHaJ'H:HBIX 3agay.

OIIK OC-3.1

HA YPOBHE 3HAHMIA:
® 3HATh CTPYKTYPY MEXKIYHAPOJHOTO MIPOEKTA, €r0 KUZHEHHBIN UK,
® TCOPUIO OpPTaHU3alMU YIPABICHUS MPOCKTOM: METOJOJOTHI0O U OCOOCHHOCTH
(OpMHUPOBaHUS U peaTH3alliy Pa3INIHOTO POJia MEXIYHAPOAHBIMH HMPOEKTaMHU
(MHHOBAaLIMOHHBIMY, HHBECTULIMOHHBIMH, ITPOCKTAMU UCCIICAOBAHUS U PA3BUTHS)
B Pas3IHyHbIX chepax HAIMOHAIBHOW YIKOHOMUKH.

HA YPOBHE YMEHMIi:
® aBaTh KOMIUIEKCHYIO OLIEHKY MOJI0XEHUIO OpPTraHnu3allii B PRIHOYHOH cpere;
® [PUMEHITh METOAMYCCKHH HWHCTPYMEHTapUil YHpaBIEHUS TNPOCKTOM WM
npuoOpETEHHbIE 3HAaHUS U HaBBIKU Ha IIPAKTHUKE;




MPOBOJUTH aHAJIU3 BHEIIHEH M BHYTPEHHEW cpelibl OpraHu3aiuil B YCIOBHUSIX
MEXIYHApOTHOTO OM3HECA U UCTIONH30BATh MOMyUYSHHBIE TaHHBIC ISl TPUHSATHS
3¢ ()EeKTUBHBIX OPraHU3aNMOHHO-YIIPABICHUYECKHUX PEIICHHUH;

OCYIIECTBJIATh TOSTAMHBIN MPOIECC IMOATOTOBKH MEXAYHAPOJHOTO IPOEKTa
(MHHOBAITMOHHOTO, WHBECTUI[HOHHOTO, MPOCKTA HMCCICIOBAHMS M Pa3BUTHSA) U
YIOPABICHUS UM;

WCIIONIb30BaTh OCHOBHBIE METOJBI pa3pabOTKH, aHadW3a M OIECHKH IMPOCKTHBIX
pernieHnit B mpoheCcCHOHAIBHON AeSITEIIEHOCTH.

Ha YPOBHEC HABBIKOB:

CHETMaTbHOW TEPMUHOJIOTHEH, OCHOBHBIMHA TEXHOJIOTHSIMH H IPOLEAYPaMHU
PeryHpOBaHUs OPTaHU3AIMOHHBIX OTHOIICHUH;

METOJINKOI pa3paboTKM M OOOCHOBAHMS MPOEKTa W HAaBBIKAMH YIPABICHUSA
MPOEKTOM B MPOIIECCE €T0 PeaTu3aluu;

OCHOBHBIMM METOJaMH W TPHUEMaMH YOPABICHUS  Pa3IMyHOIO  poja
MEXIYHAPOIHBIMA  TMPOEKTaMH  (MHHOBAallMOHHBIMH,  HWHBECTHUIIMOHHBIMH,
MPOEKTaMU HCCIICIOBAHUS W PAa3BUTHS) B Pa3IMYHBIX c(epax HaIMOHATHHON
9KOHOMUKH.

OIIK OC-4.1

HA YPOBHE 3HAHUIA:

3HAaTb COBPEMCHHYIO MCTOJOJIOTHIO U TCXHOJIOTUIO YIIPABJICHUS ITPOCKTAMMU,
KJIFOYCBBIC HOPMATHUBHBIC AKThI, PECTJIAMCHTHPYIOINNEC TPOCKTHYIO ACATCIbHOCTD.

HA YPOBHE YMEHHIi:

YMCTh pasaciaaATh ACATCIbHOCTb HA OTACIIbHBIC B3AUMOCBA3AHHBIC 3a/1a4U.

Ha YPOBHEC HABBIKOB:

BJIaJIETh CIIENIUATILHOW TEPMUHOJIOTUEN MPOEKTHOM NESITEIHbHOCTH.

2. O0beM U MeCTO TUCHUILUIMHBI (MOYJIAA) B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrpaMMbl

OO01mast TpyA0€MKOCTh TUCHIUTUIIMHBI COCTABIISAET 2 3a4eTHBIX eIUHUI] 72 akajeM. daca /

54 actp.uac.
Bun paboTst TpynoeMKocTb
(B akagem.uacax)
O0masi TPy10eMKOCTh 72
KonTakTHas pabora 38
Jlexuuu 8
IIpakTHyeckue 3aHATHU 28
JlabopaTopHbIe 3aHATHS -
Koncynpranuu 2
CamocrosiTeabHas padoTa 34
KonTpons -
DOpMBI TEKYILET0 KOHTPOJIS YcTHBIH 0npoc, KOHTPOJIbHAS paboTa, MPaKTHYECKOE
3aaHNe, TECT

®opMa NPOMEKYTOUHOI aTTecTAlNH JAnddepenunpoBaHHblii 3a4eT




MecTo AucHMILVIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Huctummaa b1.0.07 «IIpoekTHBINM MOAX0 B MEHEIKMEHTE» OTHOCHUTCS K 0a30BOI yacTu
yueOHoro tuiaHa HampaieHus 38.04.02 MeHemkMmeHT npodmiib «YmpaBieHHWE CHOPTUBHON
NEeSATEIbHOCTHIO U OPraHU3alusl KPYITHBIX CIOPTUBHBIX MEPOIIPUATUIY.

JucuunnuHa «[IpoeKkTHbIN moIX0 B MEHEIKMEHTE) 0a3upyeTcss Ha pe3yibTaTax OCBOEHUS
cienyromux AUcHUIUInH: CoOBpeMEHHbIN MEHEKMEHT; Teopusi OpraHu3ald U OpraHU3aluOHHOE
noBeeHue; CoBpeMEHHbIE KOMMYHUKAIMU B MeHeIKMeHTe; (DUHAaHCOBBIA MEHEIKMEHT H
KoprmopaTuBHbIe (UHAHCH; MeToasl UCCIeNoBaHWA B  MeHemKkMeHTe; (CTparerudeckuii
MEHEPKMEHT M CTpaTernyeckKuil aHamus.

Pe3ynbrarhl ocBOeHUs MUCHUIUTMHBI «[IpOEKTHBIN MOAXO0M B MEHEIKMEHTE» HEOOXOIUMBI s
M3y4YeHUs AUCHUIUINH: MHOCTpaHHBIN SI3bIK NPO(ECCHOHATBHBIX KOMMYHUKAIUH; YTIpaBIcHUE
CIIOPTUBHBIMH  KJIacTepaMu, MEHEIKMEHT OOBEKTOB  CIOPTUBHOW  HMHOPACTPYKTYPHI,
OnepaniMoOHHBII MEHEIKMEHT B HMHAYCTPUM CHOpPTA, YIpaBJICHUE aKTUBAMH OpraHu3aluid B
cnoprte, CTparerusi ynpaBjieHUsl IPOEKTaMU B CHOPTUBHOW MHAYCTpHH, [IpennpuHuMaTenscTBo u
JUAEPCTBO B CcHopTe, MapKeTHHI CIOPTUBHBIX TOBapoB M yciyr, OpraHuzanus U yrpaBieHHE
CIIOPTUBHBIMH MEPONPUATUSIMH, [lepCOHANbHBIA CHOPTUBHBIA OpeHauHr, OpraHu3auoOHHO-
SKOHOMMYECKHE MEXaHM3Mbl CIOHCOpPCTBa B cmopte, CTpaTernu KOMMEpLMaIU3alUdu CIOpTa,
YrpasiieHue noBeAeHrEeM OOJIETBIIMKOB B CIIOPTE, & TAKXKe [Tl TPOXOKACHUS TIPOU3BOACTBECHHBIX
MIPaKTHUK.

JlocTyn K CHUCTeMe TUCTAHIIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTHH OCYIIECTBIISCTCS KayIbIM
0o0ydJaronmmMcs CaMOCTOSITEIbHO ¢ JII00OTO yCTpoiicTBa Ha moptane: https://sziu-de.ranepa.ru/.
[Taponp 1 TOTUH K TUYHOMY KaOWHETY / MPOQIITIO MPEAOCTABISETCS CTYICHTY B IEKaHATE.

Bce Qopmbl Tekyiiero KOHTpOJS, MPOBOAMMBIE B CHCTEME JUCTAaHIIMOHHOTO OOy4eHHs,
OILICHUBAIOTCSI B CHCTEME AMCTAHIIMOHHOTO o0yueHus. JlocTym K BUIEO M MaTepuaiaMm JeKIUn
MPEeIOCTaBIIAECTCS B TEUEHHE Bcero cemecrpa. JlocTynm K KakaoMmy BUIy pabOT U KOJIUYECTBO
MONBITOK HA BBIIOJIHEHHE 33JaHUs MPEJOCTABISIETCS Ha OrPAHUYEHHOE BpEeMsi COTJIACHO
periiaMeHTy nucuMIuIMHbl, onyonukoBanHoMy B CJ1O. IlpemonaBarens OlGHMBAET BHITTOJTHCHHBIC
oOyuatomumcs paboThl He mo3aHee 10 pabounx AHEH Mociie OKOHYAHUS CPOKA BBIMIOTHEHHUS.

dopMoli TPOMEKYTOUHON aTTeCTalli B COOTBETCTBUM C Y4YEOHBIM IUIAHOM SIBJISIETCS
Qg epeHIIMPOBAHHBIN 3a4ET.



3. ConepskaHue ¥ CTPYKTYpPa TUCUMUIIMHBI (MOXYJIs1)

Ounasn popma odyuenusn

Ner/mn HanvenoBanue Tem O0beM IUCIMILTAHBL YAC. dopma
(pa3nesioB) Beero |  Konrakmast padora o0yqyaronmxcac | CP TeKyIIEro
TperoaBaresieM 110 BWIaM Y4eOHbIX KOHTPOJIAA
AT yereBaeMocTu™,
TIPOMEKYTOIHOM
J JIP 3 KCP arTecTALIN
Temal | Hcropus pa3BuTHsI 8 1 2 5 VO
YIIPaBIICHS IPOSKTaMU
Tema2 | MexnyHapoaHble U
HalMOHATEHEIC 14 1 4 9 vO
CTaHJAPTHI YIIPABIICHHUS
MPOEKTaMHU
Tema3 | OcHOBHBIE METOIOJIOTHH 8 1 ) 5 VO

YIIpaBIICHNS IPOEKTaMU

Tema4 | OneHka KOMIICTEHTHOCTH
U cepTU(UKALIS TT0 8 1 4 3 YO
YIPABJICHHIO MPOCKTAMHU

Tema5 | TloHsTHA «TIPOEKT» U

«yTIpaBJicHUE
MPOCKTOM, 8 1 4 3 YO, KP
KJIacCU(HKAIS
HPOCKTOB

Tema6 | OxpykeHue poeKTa 8 1 4 3 YO, KP, 113

Tema7 | Y4acTHHKH IPOEKTa 8 1 4 3 YO, KP

Tema8 | JKu3HEHHBIA UK
HpoeKTa 8 1 4 3 YO,KP, T

[IpomexxyTouHas aTTecTanus 3averc

Koncyibramm —2 OLeHKOil
Beero (axan): 72 8 | | 28 \ | 34
*KP — konmpoavuas paboma, YO — ycmusiii onpoc, 113 — npakmuyeckoe 3adanue, T —
mecmuposanue

Cooeporcanue oucyuniunl

Tema 1. Hcmopusa pazeumus ynpaeieHus npoeKmamu

dopMupoBaHHE YNpPaBICHHUS TPOEKTaMU Kak mpodeccuoHanbHoil obnactu. Pasutue
yIpaBieHUs] MPOeKTaMH 3a pyOexoM. 3apokJeHUe yrnpasiieHus nmpoekrtamu. PazpaboTtka merona
Kputnueckoro mytu. Paspabotka cuctembl PERT. Pa3BuTne MeTOIOB CETEBOTO IUIAHUPOBAHHSL.
CuctemHBI TIOAXOA K YyIpaBieHUIo Tmpoektamu. IIpodeccrmoHanmbHbIle MEXIyHapOJIHBIE H
HAIlMOHAJIbHBIE OPraHMU3alMK yIPaBJICHUs IPOEKTaAMU. DTalbl Pa3BUTHS YIPABIEHUS NPOEKTaMH B
Poccun. Hcroku ynpaBieHHs NpOEKTaMHM B HMHIYCTPUAIM3ALMU U MAaCCOBOM CTPOMTEINIBCTBE.
[Torounsle MeTOIBI CTpoUTENbCTBA. Pa3BuThe ceTeBbIX MeTonoB. Pa3paboTka MporpaMMHBIX
KOMIUJIEKCOB CETEBOT0 IUIaHupoBaHMs. Pa3paboTka M BHeOpeHHE aBTOMATU3UPOBAHHBIX CHCTEM
yIpaBIEHUS.

Tema 2. Mescoynapoonsle u HAYUOHAIbLHBIE CIAHOAPHIBL YRPABIEHUA NPOCKMAMU

Crannmaptel 1o ympasiieHuio mpoektamu. Cranmaptel Project Management Institute (PMI).
bazoseie crangapter PMI. Ilpaktuueckue u pamounbie ctangaptel PMI. Cranmaptel International
Project Management Association (IPMA). IPMA Competence Baseline. HarmuonansHbie
TpeboBannss KommerentHoctu. Cranmaptel International Standartization Organization (ISO).
Cranmapr PRINCE2 (PRojects IN Controlled Environments — IlpoekTtsl B ympaBisieMon
okpyxatomei cpene). Cranmapter Global Alliance for Project Performance Standards - Pamounsie
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CrangapThl NPaKTHYECKOM KOMIIETEHTHOCTH MPOEKTHBIX MeHemxepoB kareropuit GL1 m GL2.
CrangapTel ApyruX MEXAYHApOAHBIX U HAIMOHAIBHBIX OpraHu3anuid. Poccuiickue HalloHalIbHbIE
crtanaptel ['OCT P no ynpaBieHuto NpoeKTaMH.

Tema 3. Ocno6Hnvle Memooo102uu ynpasieHus nPpoeKmamu

Merononorus PMI PMBOK. Merononorus PRINCE2. Merogonoruss IPMA. T'mOkue
metoaosoruu (Agile). O630p ruOKUX MeTOOB yrpaBieHus npoekramu. CMMI

OcCHOBHbBIE TOHATHS:

Kectkue n rudkue metomonoruu. CKpaM-TeXHOJIOTHS.

Tema 4. Oyenka KomnemenmHocmu u cepmuurayua no ynpaeieHuo NPoeKmamu

Mexaynaponnas ceprudukanus [IPMA: ypoBHU cepTudukanum, TpeOoBaHUS K KaHIUAaTaM,
nmopsiiok ~ ceprudukanuu. MexayHaponHas ceptudukanuss PMI:  ypoBHM cepTudukanmm,
TpeOOBaHUs K KaHAMJATaM, NMOpsSAoK ceprudukanuu. CpaBHUTENBHBIA aHANN3 CepTH(UKALUN IO
craagapram IPMA u PMI. Ceptudukamus mo meromy PRINCE2: ypoBuu ceprtudukammmy,
TpeOoBaHus K KaHauaaram, nopsaok cepruduxanuu. Ceprudukanus [IM CTAHIAPT: ypoBHH
cepruduKanyu, TpeOOBaHUS K KaHAUIaTaM, MTOPSA0K CepTUPUKAIINN.

OcCHOBHbBIE IIOHATHS:

Ceprudukanus. Peceprudukamus. Ceprudukanuonnbiii  nentp. I[IpeaBapurenbHas
kBanudukamms. CeptudurannoHHblii sk3ameH. CepTU(UIMPOBAHHBIA TUPEKTOP MPOCKTOB.
CeprudunupoBanHplii  ynpapisommi  npoektamu. CepTuuiupoBaHHbd  TTpodeccronan 1o
yrpaBieHuo mnpoektamu. CepTHU(QUUUPOBAHHBIM CHENMATUCT O YHOPABICHUIO MPOCKTaMH.
[Ipodeccuonan ympapinenus npoekTtamMu. CepTHGUIIUPOBAHHBIM IOMOIIHHUK IO YIPaBICHUIO
MPOCKTaMHU.

Tema 5. Illonamusa «npoexkmy» u «ynpasieHue nPOeKmom», Kiaccu@ukauyus npoeKmos

Onpenenenue NOHATHS «11poeKT». [Ipu3Haku npoekTa (Haau4ue Leiau, HaTM4uue U3MEHEHU,
OTPAaHMUYEHHOCTh BO BPEMEHM, OIPAaHUYEHHOCTb pPECYPCOB, YHUKAJIBbHOCTh). CucremHoe
IPEJCTAaBICHUE IPOEKTa. B3auMOCBA3b MOHATHH «IIPOEKT», <«IIPOTrpamMMay, «IOPTQEIbY.
CoBpeMeHHass KOHLENIMS yOpasieHUus NpoekToM. OnpeneneHne NOHATHUS — «yIpaBJIEHUE
npoekToM». CXOJCTBAa U Pa3Iuyus MEXIY yNpaBlIeHUEM MOpTQeseM, YIpaBIeHUEM POrpaMMOH.
[Tpu3Haku K1accupuKay NpoeKToB (cdepa AesITeTbHOCTH, MACIITa0, IIUTEIBHOCTD, CIOXKHOCTD,
YPOBEHb YUYaCTHUKOB, TpEOOBaHUA K KAYECTBY, MHHOBAIIMOHHOCTB).

OcHOBHbBIE IIOHATHS:

Maneiii  npoekt. MynsTunpoekt. Ilporpamma. Iloprdens mnpoekToB. Meranpoexr.
OpraHu3alOHHO CJIOXHBIA IPOEKT. PeCypcHO C10XHBIA MPOeKT. KOMIUIEKCHO CIOXHBINA MPOEKT.
CranmaptHbiii  mpoekT. [IpoekT ¢ TOBBINIEHHBIM KadyeCTBOM. be3nepeKTHBIi  MPOEKT.
OTteuecTBEHHBIM NPOEKT. MeXAyHapOaHbIH IMPOEKT. BHYTpeHHMI NpoeKkT. BHEmHWH NpoeKT.
TpaanuMOHHBINA NMPOEKT. Y HUKAIbHBIN MTPOEKT.

Tema 6. Oxpyscenue npoekma

Bnusiaue mpennpusATHs < Ha  HPOEKT:  (aKTOphl  ONMXKHETO  OKPYKEHHS  IPOEKTa.
OpranuzaloHHbIE KYJAbTYphl W CTHIW. OpraHu3allioHHble KOMMYHHKaMH. OpraHuzaldoHHbIE
CTPYKTYpbI. AKTUBBI IPOLIECCOB Oopranuzanuu. GakTopsl cpensl npeanpustus. OneHKa BIUSHUSA
opranuzanuu Ha poekT mo PMBOK. Xapakrepuctrka (GakTOpOB BHEITHETO OKPYXEHHUS MTPOCKTA.
[Tomutnueckne  ¢axTopsl. OkoHOMHYeckune ¢akropsl.  CommanbHO-IeMorpadpudyeckue U
KynbTypHble (¢akTopbl. HopmatuBHO-mpaBoBble (akTopbl. HayuHo-TexHUYecKHEe (QaKTOpHI.
[Tpuponnsie u sxonoruueckue Gaxtopsl. UHGpacTpyKTypHBIE (PAKTOPHI.

OcHOBHBIC IIOHATHSA:

Buemnss cpena npoekra. bimkHee okpyxkeHue npoekTa. BHelHee okpyKeHne IpoeKTa.



Tema 7. Yuacmnuku npoekma

[loHsATHS «y4YaCTHUKH TMPOEKTa» U «3aUHTEPECOBAHHBIE CTOPOHBI MPOEKTay. B3auMocssizb
MEXJy YYaCTHUKaMH IPOEKTa U NMpoeKToM. Ponu wieHoB komaHAbl npoekra. CocTaB KOMaH]IbI
npoekta. Cdepbl OTBETCTBEHHOCTH ¥ KOMIICTCHIIMA PYKOBOAWTENs TMpoekTa. HaBbiku
MEXJIMYHOCTHOTO OOIIEHUSI PYKOBOIUTEINSI IPOEKTA.

OcHOBHBIE NOHATHS:

Komanga npoekra. Komanna ynpasienus npoektoM. MHunumarop. 3akazuuk. PykoBoguTens
npoekrta. Kyparop npoekra. Bnagenen. MuBectop. WUcnomuutens. [loctaBuuk. KoHCynbTaHT.
[IpoextupoBmuk. Ilotpebutenu. Kommynukamuu. JluaepctBo. MotuBanus. BriusiHue.
IleperoBopsl.

Tema 8. 7ZKusnennwlii yukn npoekma

[TonsiTue «GKU3HEHHBIN LMK mpoekTa». Hadamo mpoekta. Oxkonuanue npoekra. CTpykTypa
KU3HEHHOTO IIMKJA NpOeKTa. XapaKTepUCTUKU >KMU3HEHHOro ULHUKIAa MpoekTa. CBs3M MExXIy
¢dazamu. Bunpl ku3HEeHHBIX HUKIOB mIpoekTta. [loaxonsl k BbaeneHUio (a3 >KM3HEHHOTO IIMKIIA
npoekta. da3pl MpOEKTa: MOHATHE, XapakTepucTuka. [IpequHBecTUIIMOHHAs (a3a IPOEKTa: COCTaB
u conepxkanue. MuBectunronHas ¢aza CTPOUTENBHOrO MPOEKTa: COCTaB M cojaepxkanue. Daza
3aBepIICHHs (IKCILTyaTalMOHHAS).

OcCHOBHBIC IOHATHSA:

Hpe,Z[I/IKTI/IBHBIe KU3HCHHBIC HUKIIBI. I/ITepaTI/IBHbIG U HUHKPCMCHTHBIC JKU3HCHHLIC IUKIIBI.
AnanTuBHbBIE KU3HEHHBIE ITUKJIBL.

4. MaTtepuaJjibl TeKyILIero KOHTPOJIA yCIIeBAeMOCTH 00yYAOIMXcsl M (POH OLEHOUYHBIX
CpPeACTB MPOMEKYTOYHOM aTTEeCTAUMHU MO TUCHUILINHE (MOIYJIIO)
4.1. @opMbI M METObI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH, 00Yy4aIOIIUXCH U MPOMEKYTOYHOM

aTTrecTaluu
4.1.1. B xoae peanusamun aucuumanHbl b1.0.07 «IIpoeKkTHBIH MOAX0X B MEHEIKMEHTE)
HCMOJb3YIOTCS CJIeIYIOIIHEe MEeTOIbI TEKYIIero KOHTPOJIS yCIeBaeMOCTH 00yYar0 U XCs:

Tema Metozpl TEKYIIErO KOHTPOJI YCIIEBAEMOCTH

Tema 1. Uctopust pa3BuTHs yrpaBiIEHUS
MIPOEKTaMHU

Tema 2. MexxnyHapoaHbIE U HAlIMOHAJIbHBIE
CTaHAApTHI YIIPaBICHUS IIPOSKTaMU

Tema 3. OcHOBHBIE METO/I0JIOTMH YIIPABICHUS
POEKTaMH
KonTtponsHas pabota, yCcTHBIH onpoc,

Tema 4. OnieHKa KOMIIETEHTHOCTH U IIPaKTHYECKOE 3alaHNe, TECTUPOBAHUE
cepTUQHKAIMS [0 YIIPABICHUIO IPOCKTAMHU

Tema 5. IloHATHS «IpOEKT» M «yIpaBICHUE
IIPOEKTOM», KJIacCU(UKaLUs IPOEKTOB

Tewma 6. Okpyx’eHue mpoekTa

Tema 7. YyacTHHKH POEKTA

Tema 8. )Ku3HEeHHBIN LMK IPOEKTA

B cnyqae peanuzanuu nucuurinasel B JIOT ¢opmar 3amannii anantupoBaH A1 miIaTGOPMBI
Moodle.




4.1.2. 3a4€éT ¢ OLIEHKOI NMPOBOJAUTCSH C IPUMEHEHUEM CJIeTYIOIUX MEeTOI0B (CpPeICcTB):

ﬂ.]'[ﬂ BBIABJICHUSA YPOBHSA OCBOCHHUA KOMIICTCHUOHWHN IPUMCHACTCA COUCTAHHUEC INHMCHMCHHBIX

OTBETOB Ha OCHOBHOM BOIIPOC, YCTHBIC OTBCTHI.

B

cllyyae IpOBeJEeHUs

MPOMEKYTOUHOMN

arréctallii B  JTUCTAHOMOHHOM  PEXKHUME

ucrnonb3yercs miarpopma Moodle n Teams.

4.2. MaTtepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4a0IIMXCS
TunoBble OLleHOYHbIE MATEPHAJIbI 110 TeMam 1-8

H3znoorcume meopemuuecKkue

OCHO6bI N0 OaHHOU meme (Oaitme onpeoeeHus,

nepeuucaume u Hazoeume) u 000CHyume (apZymeHmupyiime u nPOOEMOHCMpPUpyiime) ceoe
omuouienue K 0aHHoi meme (Ha KOHKpEemMHoOM npumepe).

Ne HaumenoBanue Tembl nid | KOMIUIEKT OIEHOYHBIX CPEJCTB MO MPeIMETaM OIIEHUBAHMUS
TEMBI pasziena AUCIUILINHBI [TpuMepHbIe BOIPOCHI YCTHOT'O OMpoca
HcToky BO3SHUKHOBEHHS YIIPABIECHUS IPOEKTaMU. DTarlbl
Tema 1. Ucropus
CTaHOBJICHUS YIIPABIICHUS TPOEKTaMHU KaK 00JIacT!
1 pa3BUTHS yIIPaBICHUS .
npodeccnoHaNbHbIX 3HAaHUN. DTamnbl Pa3BUTHUS YIIPABICHUS
MPOEKTaMU
npoekraMu B Poccun.
Tema 2. MexayHnapoansie | MexayHapoiHbie Tpo(dhecCHOHAbHBIE OpTraHU3aINH B
) Y HallMOHAJIbHbBIE o0acTu yrnpaBieHHs MPOoeKTaMu. MexTyHapO HbIE
CTaH/IapThl YIIPaBICHUS CTaHJIapThl yIpaBieHus npoektamu. Poccuiickue
MIPOCKTaMU HAI[MOHAJILHBIC CTAHAAPTHI B chepe yIpaBlIeHUS IPOSKTAMHU.
Tema 3. OcHOBHBIE OCHOBHBIE METOAO0JIOTUHU yIIpaBieHUs MpoeKkTaMu. OCHOBHOE
3 METOJIOJIOTUH YIIPABICHHS | OTIMYNE THOKUX METOIOJIOTHI YIIPABICHHS POCKTaAMH.
IpOeKTaMu MeTo/1p1 THOKOTO yIpaBiIeHUs MPOSKTaMHU.
Tema 4. Onerika Haubonee pacnpocTpaHeHHBIE MEKIYHAPOIHBIE CHCTEMBI
’ cepTuduUKaly B 00JIaCTH YIpaBJIeHUS IPOEKTaMU. Y POBHU
KOMIIETEHTHOCTHU U
4 ceprudurarmu IPMA. TTopsnok ceprudukanum B cucteme
cepTuduKaIys 1o N
PMI. OcHOBHBIE XapaKTEPUCTUKH POCCUICKON CHCTEMBI
YIPABJICHUIO TPOCKTaMU
ceprudukarmu [IM Crangapr.
Tema 5. [lonarus OnpeneneHust TOHATUS «IIPOEKT». OTIMUYUTENbHBIE TPU3HAKHU
5 «IPOEKT» U «ymHpaBlieHue | mpoekrta. [Ipu3Haku knaccupuKaiuy mpoeKTa.
MIPOEKTOM,
KJaccu(UKaIus MPOESKTOB
OmnpeneneHus MOHATHUS «OKpYXKeHHE MPoekTa». DakTopsl
Tema 6. OkpyxeHue penest Py P P N
6 HDOeKTa BHEILIHEW cpeibl MPoeKTa. BiausiHue Ha MPOEKT UCTIOJIHSAIOIICH
P opranu3anuu. @akTopbl BHYTPEHHEN Cpeibl MPOEKTA.
OrnpezenieHue MOHATUN: «yYaCTHUKHU IIPOEKTa,
7 Tema 7. YyacTHHKH «3aUHTEPECOBAHHBIC CTOPOHBI MPOEKTa». OCHOBHBIE
MPOEKTa YYaCTHUKH MpoeKTa U ux pyHkuuu. Opranuzanus
B3aMMOJICHCTBUS MKy YUaCTHUKAMU MTPOEKTA.
. Onpenenenne )KU3HEHHOrO IUKJIa mpoekTa. Konnuectso n
Tema 8. Kusnenunsrit peil 1 P
8 cozep:kanue (a3 npoekra. OTiMyne MpeTuKTUBHBIX
IUKJI IPOEKTa
YKU3HEHHBIX ITUKJIOB OT aJIalITUBHBIX.
IIpumepHasi TeMaTHKA KOHTPOJbHBIX padoT TeMbl Ne 5-8
Cobepume ungopmauuto no npednorxceHHolu meme, coenaiime 0030p.
1. MuunumupoBaHue U oTOOP UIEH MPOCKTA, aHAIHM3 TIPOSKTA MO KJIACCU(PUKAITMOHHBIM
MPU3HAKAM.
2. Amnamu3 GakTopoB OKPYKEHHS MPOEKTA.

10



3. AHaJIN3 3aMHTEPECOBAHHBIX CTOPOH U YYACTHUKOB MTPOEKTA.
4. MogenupoBaHu€ KU3ZHEHHOTO IIUKJIA MPOEKTA.
5. pyrue Temsbl MO COrIaCOBAHMIO C MPETO/IaBaTEIEM.

IIpumepHasi TeMaTHKAa NPAKTHYECKUX 3aJaHUi 110 Teme Ne6

O3nakombmecy ¢ codepircanuem meopuu no meme 3adanusn. Beinoanume 3adanus
(pewiume npeonoxcennvie 3adayu). Qopamume eHUMAHUE HA NOACHEHUA WU YKA3AHUA K
6bINOJIHEHUI0 padombl (eciu OHU umelomcs). 3anuwiume omeem 6 COOMEEMCHMEUU C
YCMAano6neHHou hopmoil.
3ananue 1: Omumute kakue GakTopsl OTMHKHETO M BHEUTHETO OKPYXKEHHUS MOTYT OKa3aTh BIIHSHHE
Ha Bam mpoexT.
3ananue 2: Onpenenure COCTaB y4yaCcTHUKOB (3aMHTEPECOBAHHBIX JMI) Bamiero mpoekra M ux
byHKIIHIH.

IIpumepHoe TecTOBOE 3a1aHUeE

Buvioepume ooun npaeunvuwiii omeem. Cocmasbme CRUCOK OMEEMOE HA GONPOCH

mecma, 6bINOAHAA 3A0AHUS, CHOPMYTUPOCAHHDIE 8 KANCOOM 60NPOCe mecma.

1. BeIOpaTh TepMHH VI KOTOPOI'0 JaHO ONpee/eHne: «BJIajeliel] NpoeKTa U Oy y i
NOTPeOUTEb ero pe3yjbTaToB»

a) uBecTop nmpoekra

0) KoopauHaimoHHbINH COBET

B) Kyparop npoekra

r) PykoBonurens mpoekTa

n) MaunuaTtop npoexra

) +3aKa3unK mpoeKTa

2. CeTeBoii rpauk nNpoeKkTa npeaHasHavYeH 1Jjs

a) +ymnpaBiieHUs 3aTpaTaMyd BPEMEHH Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
0) ynpaBieHUsI MaTEPUATBbHBIMH 3aTpaTaMH

B) YIpaBJieHUs KOHPINKTAMH MPOEKTHOW KOMaH bl

T') YIpaBJICHUSI PUCKAMH

3. BoiOpaTh TepMHH 1JI1 KOTOPOI0 JaHO ONpe/eJieHre: «OCyllecTBIsAeT (puHAHCUPOBaHUE
NMPOEKTA 32 CYeT CBOUX MJIH MPUBJIEYEHHBIX CPEICTB)

a) +HaBecTop mpoekta

0) KoopauHanmoHHBIH COBET

B) Kypatop mpoekra

r) PykoBonurens npoekra

1) 3aKa34uK MPOCKTa

4. BoiOpaThb 1eJib MeT01a ypaBJjeHus npoekTa: MeToJ KPpUTHYECKOI0 IyTH

a) +CoKpalieHue 10 MUHUMYMa MPOJOJIKUTEIILHOCTH pa3paboTKU IPOEKTOB

0) MOTYyYUTh TOYHOE U TIOJTHOE PACIIMCAHKE MPOEKTA C YIETOM PaboT, UX JITUTEIHHOCTEH,
HEO0OXOIMMBIX PECYPCOB, KOTOPOE CIIY’)KUT OCHOBOM JIJIsl HICTIOJTHEHHSI POCKTA

5. UTo U3 HUIKe MepPevYnCIeHHOr0 He SBJIsSeTCS BUI0M OPraHU3alMOHHON CTPYKTYPBbI
yHpaBJIeHHsl IPOEKTOM

a) (yHKIIMOHAJIbHAS

0) MaTpuyHas

B) FCTpaTernyeckas

T') MPOCKTHAs
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6. K 0CHOBHBIM (DyHKUMSIM NPOEKT-MeHeIKepa Mo OTAeJIbHbIM cepaM 1esiTeJIbHOCTH He
OTHOCHUTCS

a) YcTaHOBIIEHHE B3aUMOOTHOIIICHHUS C BBIILIECTOAIIUM PYKOBOJICTBOM, KIIMEHTOM,

0) IpyruMH y4aCTHUKAMU IPOEKTA.

B) HanakuBaHue XOopoImx OTHOIICHUH ¢ 0OIIECTBEHHBIMUA OPTaHU3aAIUsIMHU, TTPECCOMH,
TCICBUACHUECM U T. /.

r) KoHTposb BBIMONIHEHNUS TUIAHOB U rpaKOB KOMaHI0# MPOEKTa.

n) +Co3nanue NpoeKTHON JOKYMEHTALIMHU U COTJIACOBAHUE €€ C 3aKa3UUKOM.

7. HenocrarkoMm (pyHKIMOHAIBHOM CTPYKTYPhI YIIPABJICHUSA NIPOEKTOM ABJIAETCH

a) CTUMYJUpPYeT (QYHKIIMOHATbHYIO H30JIUPOBAHHOCTH

0) cocoOCTBYET TEXHOJIOTUYHOCTH BBIIOJIHEHHS pabOT B IPOEKTE

B) +yBEIMUYUBAET KOJIMYECTBO B3aMMOAECHCTBUI MEXly yUaCTHUKAMU IIPOEKTA

I') CHIKaeT OeCIOKOWCTBO WICHOB MPOSKTHON KOMAH/bI 110 TIOBOTY Kapbhephbl IO OKOHYAHUIO
IIPOEKTA.

8. Puck npu ocymecTBjIeHUU NMPOEKTA

a) +BepOSATHOCTh BOZHUKHOBEHUS HEOIArONPHUITHBIX (PMHAHCOBBIX MOCIEACTBUN B (hopMe OTEPU
0KHJIaeMOT0 J0X0/1a B CUTYaI[UsIX HEOMPEEIIEHHOCTH €r0 OCYIECTBICHUS.

0) BEpOSITHOCTh BO3HUKHOBEHUSI HEOIArOMPHUATHBIX MOJIMTHYECKUX MOCIEICTBHUH B (hopMe moTepu
0KHJIaeMOT0 J0X0/1a B CUTYaI[UsX HEOMPEEIIEHHOCTH €r0 OCYIECTBICHUS.

B) BEPOSATHOCTH BOSHUKHOBEHHUS HEOJIArOMPUSATHBIX COIUANBHBIX MOCIEICTBUI B JOPME MOTEPH
0KHJIaeMOT0 J0X0/1a B CUTYaI[UsX HEOMPEEIIEHHOCTH €r0 OCYIIECTBICHUS.

T') BEPOSATHOCTh BOSHUKHOBEHHS HEOIArOMPUATHBIX YKOJIIOTUYECKUX MOCIEICTBUI B hopMe OTEpH
0KHJIaeMOT'0 J0X0/1a B CUTYaI[UsIX HEOMPEIEIIEHHOCTH €r0 OCYIIECTBICHUS.

4.3. OneHoYHbIE CPEACTBA /ISl IPOMEKYTOYHON aTTeCTAUMN
4.3.1. IlepevyeHp KOMIETEHINH ¢ yKa3aHHeM 3TANOB HX (POPMHPOBAHHUSA B NpoIecce 0CBOCHUS
o0pa3oBaTeJIbHOH MPOTrPaMMBbI

Kon Conep:xanue Koa srana ocBoenust HanMeHoBaHHe dTana 0CBOEHHUS
KOMIIeTEeHIIUH KOMIIeTEHIIUH KOMIICTCHIMHU KOMIIeTEHIIUH

Criocoben YIIPaBIATh 3HaHue IMPUHIUIIOB 1 YMCHHA U

YK-2 TPOEKTOM Ha BCEX ATAmax YK-2.1 HABBIKU IIPUMEHEHUS IIPOEKTHOTO
MOJX0/a TP pEeIIeHUH

€ro KU3HEHHOTO IHKJIa
po¢eCCHOHATBHBIX 3a7a4

CriocobeH pa3pabaThIiBaTh

CTpaTEeTHH Pa3BUTHSA
MHHOBALHOHHEIX BrnanmeeT coBpeMeHHBIMH PAaKTHKAMHU

HATIpABTCHHIT YIIPaBIICHHNS], JTHAEPCKUMA 1
OIIK OC-3 IeATebHOCTH OIIK OC-3.1 KOMMYHHKATHBHBIMH HaBBIKAMH,
HEOOXO/IMMBIMH JUTS PyKOBO/ICTBA

OpraHu3alui u "~ N
HPOEKTHOM U NPOLECCHOM

TpaHchopMaIu ux

Ou3Hec-Moeei JEATEIEHOCTRIO.
Crioco0eH BBITIOTHATD
naynme- Bnageet HaBbIKaMu 0000IIEHUS U
OIK OC-4 HCCIICIOBATEIbCKHE OIIK OC-4.1

OLICHKHU HAayYHBIX I/ICCJ'IG,HOBaHI/Iﬁ B

IIPOCKTHI B MCHCIPKMCHTE
MCHCPKMCHTC U CMCIXKHBIX 0o0macTsx.

U CMEKHEIX 00J1aCcTIX

12



Iloxa3aTesim 1 KpUTEePHUH OLCHMBAHNS KOMIIETEHIIHIA C y4€TOM 3Tana ux (popMHPOBAHMA

Ortan [Toka3zarenb Kputepuii onenuBanust
OCBOCHUA
KOMTICTEHITHH OLICHHBAHHA
YK-2.1: 3nanue | Onpenensier CyuHOCTh MPOEKTHOTO MOAXoAa B | AIEKBATHO OCHOBHBIE MOJIOKEHUS U MECTO
MIPUHITATIOB U | MEHEKMEHTE. MPOEKTHOTO TIOAXOJa B COBPEMEHHOM
YMEHHS ¥ HAaBBIKH MEHEHKMEHTE.
NpUMeHeHUs OmnpenensieT OCHOBHBIC IIOJIOKCHUSI M MECTO
NPOEKTHOTO TofXoa | IPOSKTHOTO  MOJIXOZd B COBPEMEHHOM KoppekrHo orpezesneHa CYIIHOCTb
npu petenyy | MEHE/UKMEHTE. MIPOEKTHOTO IOAX0/a B MCHEKMEHTE.
npoheCCHOHATBHBIX
Onpenensier U GOpMYIHPYET 3aKOHOMEPHOCTH | UeTko ompenesieHl u  CQOpPMYIUPOBAHEI
sanat Y TIIPUHIIUIBI TPOSKTHOTO MOIX0AA. 3aKOHOMEPHOCTH U MPHHITUIIBI TPOSKTHOTO
MOJXO0JA.
Wnentnpunupyer u Kinaccuduupyer,
packpbIBacT COJlepIKaHHE koHuenuii | ChopMyTUpOBaHEI IPUHIIUIBI IPOCKTHOTO
CTPATETUYECKOTO U MPOCKTHOTO YIIPABJICHUS. MOJIX0/a B CIHOPTHBHOM MCHCIKMEHTE W
PACKPBITO HX COJICPIKAHHE
dopMynupyeT W pacKphIBacT  CYIIHOCTh
MPUHITUTIOB MIPOEKTHOTO MoJIX01a B | UnenTHdUIIUPOBAHEI "
CHOPTUBHOM MCHEI[KMEHTE. KJIacCH(UITMPOBAHEI METOIBI MPOSKTHOTO
YIpaBJICHUS.
WneHtudunupyer U KIacCUPUIMPYET METOIBI
MPOCKTHOTO YIPABJICHUS. KoppekTtHo UICHTUDUIIHPOBAHBI
MIPU3HAKH, KOHIICIIINH, 3aKOHOMEPHOCTH B
Hccnenyer KOHKpETHBIE NPAKTHKH MPOEKTHOTO KOHKDETHBIX ~ NPAKTHKAX  [POEKTHOIO
VOpaBJICHUS W WICHTHOUIUPYET TNPUIHAKU YIIpaBIICHHS.
TPOSIBUBIIUXCS KOHIICIIIHI, 3aKOHOMEPHOCTEH.
YeTko ompeneneHa B3aUMOCBSI3b METOJIOB
OmnpenensieT B3aUMOCBSA3b METOIOB MPOSKTHOTO NPOEKTHOrO  yIIpaBleHust [Is  pelleHHs
YUpaBIEHHs  JUI  PEIIEHHs  MPAKTHYECKHX | ppapryyeckux 3a1ad.
3amad. [IpuMmeHser MeTOOBI  MPOCKTHOTO
YIpaBJICHUS I pellcHue NMpoeccHoHANbHBIX | KoppekTHO W B TONHOW — Mepe
3amau. UCTONB30BaHBI  METOJIBI MPOCKTHOTO
YHOpaBJICHUS TUTS peleHue
npo¢eCCHOHATBHBIX 3a7ay.
OIIK OC-3.1. ITonrMaHMe TEOPETUUECKUX OCHOB, [MonnoTa u r1yONHA 3HAHMSA
Braneer TPUHIAIOB, (QYHKIII, METOIOB U IPOIIETYP TEOPETHYECKUX OCHOB, IPUHIIUIIOB,
COBPCMCHHBIMHU aHaaW3a BHEIIHEH Ccpeabl OpraHu3anuu, (byHKuI/Iﬁ, METOJ0B M MpOLICAYp aHalIu3a
[IpaKTHKaMH KOHKYPEHTHOT'O aHallu3a, 3a7a4 u 1enen BHEIIIHEW cpe/ibl OpraHu3alllii,
ynpasJjenus, CTPAaTEru4eCcKOro INIAHUPOBAHMUS. KOHKYPEHTHOTO aHaJIu3a, Lenen
JTHACPCKUMHA 1 3HaHUE METOMOB U IPOLEAYp aHAIN3a BHEIIHEN | CTPATErHYECKOTO TUIAHUPOBAHUSL.
KOMMYHHKATUBHBIMH | ¢henpr opranusanun CaMoCTOSTENBHOE, rpaMOTHOE
HaBbIKAMH, 3HaHMe OOWIeH CyTH, M OCHOBHBIX METOJOB | QOPMyIHpOBaHHE METOZ0B

HEOOXOIUMBIMH IS
PYKOBOJICTBA
MPOEKTHOH U
MPOLIECCHOM
JESITETBHOCTEIO.

OPTaHU3AIIIOHHOTO TIPOCKTHPOBAHHSL.

OpraHrU3alluUOHHOr0 IMPOCKTUPOBAHUSA.

OIIK OC-4.1.
Bnaneer HaBbIKaMu
0000111eHNS 1

3HaHWE  TEOPETHYECKMX  OCHOB  HAy4YHO-

HCCIEIOBATENLCKON NEATEILHOCTH.
3HaHWE TPUWHIMIIOB, TIPOIECCOB W METOIOB

[TomHOTa u riryOuHa 3HAHUA

TCOPECTUUCCKUX OCHOB Hay4YHO-

HCCIIEN0BATEIbCKOM AEITENHbHOCTH.
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Oran [Toka3zarenn Kpurepuii onieHuBanus
OCBOEHHUS

KOMIIETEHIIUHT OLICHHBAHMA
OIICHKH HAYYHBIX MPOBEJICHUS HAYYHBIX UCCIIET0BaHUM. UeTkocTh  ompeAesieHus:  MPUHIUIIOB,
UCCIIeIOBaHM B 3HaHWEe HAOMOHAIBHBIX W MEXKIYHApOIHBIX | IPOIECCOB M METOAOB  INPOBEACHUS
MEHEIP)KMEHTE U CTaHapTOB B CIIOPTUBHOMN MHyCTPHUH. Hay4YHBIX UCCIIEJOBAHHM.
CMEXKHBIX 00JIaCTsIX. To4yHOCTh BOCHPOU3BEJAEHUS OCHOBHBIX
I0JIOKEHUH HallMOHAJIbHBIX u
MEXAYHapOIHBIX CTaHIapTOB B

CIIOPTUBHOM MHAYCTPHUHU.

4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA

ﬂ.]'[ﬂ BBIABJICHUSA YPOBHSA OCBOCHHUA KOMIICTCHUOHUHN IPUMCHACTCA COUCTAHHEC INHMCHMCHHBIX

OTBETOB Ha OCHOBHOM BOIIPOC, YCTHBIC OTBCTHI.

IlepeyeHb BOPOCOB K 3a4€Ty MO JMCHUILIMHE (MOLYII0)
H3znoxrcume meopemuueckue o0CHO8bl nO OaAHHOU meme (Oaiime onpeoeseHusl,

nepeuucaume u Hazoeume) u 000CHyUme (apymenmupyime u RpoOeMoHcmpupyiime) ceoe
OmHouieHue K OaHHOl meme (Ha KOHKPEmHOM npumepe):

A

*

10.

11.
12.
13.
14.
15.
16.
17.

18.

19.
20.

21.

22.

®opmMupoBaHUE YIIPABICHUS POSKTaMHU KaK IpoQecCuOHaIbHOM 00JIaCcTH.

Pa3BuTHe ynpapieHus NpoeKTaMu 3a pyOe:KoM.

[TpodeccronanbHble MEXAYHAPOIHBIC H HAITMOHAIBHBIE OPTaHU3AIH YIIPABJICHUS IPOCKTAMHU.
DTanbl pa3BUTHUS yIpaBieHHs TpoekTamu B Poccum.

CranzmapTsl 110 YIPaBJICHUIO TPOCKTAMHU.

Crannmaptsl Project Management Institute (PMI). bazoBeie ctangaptel PMI. IlpakTudeckue u
pamouHsle ctangaptsl PMI

Crannmaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannmaptsl International Standartization Organization (ISO).

Crangapt PRINCE2 (PRojects IN Controlled Environments — IIpoekTsI B yripaBisieMoid
OKpY KaIoIen cpeie).

Crannaptel Global Alliance for Project Performance Standards - Pamounsie CtannapTsl
MPAKTUYECKON KOMIIETEHTHOCTH MPOEKTHBIX MeHekepoB kareropuit GL1 n GL2.
Poccuiickue nHanmnonanbHble crangaptel ['OCT P no ynpaBieHHo IpoeKTaMu.

Metonomorust PMI PMBOK.

Mertoxnonorus PRINCE?2.

Metonomnorus IPMA.

I'u6kue merononoruu (Agile). O630p ruOkux MeTo10B ynpasieHus npoekramu. CMMI
CxpaM-TeXHOJIOTHSI.

Mexaynaponnas cepruduxanus [IPMA: ypoBHU cepTHHUKAMU, TpeOOBaHUS K KaHIUIaTaM,
MOPSIIOK cepTU(HUKAITUH.

Mexnaynaponnas cepruduxanus PMI: ypoBHU cepTudukanum, TpeOOBaHUS K KaHIUAaTaM,
MOPSIIOK cepTU(HUKAITUH.

CpaBHUTENbHBIN aHaNU3 cepTHduKanmii o crangapram [IPMA u PML

Cepruduxanus nmo merony PRINCE2: ypoBuu ceptudukanuu, TpeboBaHUs K KaHIUAATaM,
MOPSAOK CEePTUDHUKAIHH.

Cepruduxanus [IM CTAHIAPT: ypoBau ceptudukanyu, TpeOOBaHMs K KaHIUIaTaM, TTOPSIOK
CepTHU(HUKAIHH.

Omnpenenenue NOHATUS «IpoeKT». [Ipu3Haku mpoekTa (Haln4ue 1eau, HaTMuie U3MEHEHUH,
OrPaHUYEHHOCTh BO BPEMEHH, OTPAHUYCHHOCTb PECYPCOB, YHUKAIBHOCTD).
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23. CuctemMHOe PEACTABICHUE TPOEKTA.

24. B3auMOCBSI3b MOHSATUH «IIPOCKT», «IIPOTPaMMay, «IIOPTQETbY.

25. CoBpeMeHHas KOHUEMIIMS yIpaBieHUs IPOeKToM. OnpeiesieHre NOHSATHS «yTTpaBICHHE
MIPOCKTOM.

26. CxoacTBa U pa3anydrsi MEXy yIpaBieHUeM opTdereM, yIpaBIeHuEeM IPorpaMMoil.

27. Tlpu3Haku KiaccupHUKaIMU IPOeKTOB (cepa nesITeTbHOCTH, MacIuTal, IIUTEIbHOCTD,
CJI0)KHOCTh, YPOBEHb YUaCTHUKOB, TPEOOBAHUS K KQU€CTBY, MHHOBAI[MOHHOCTD ).

28. BiusiHue npeAnpusTUs Ha MPOEKT: (PaKTOPhI ONMKHET0 OKPYKEHHUS TPOCKTA.

29. ®axrtopsl cpenbl npeanpuatus. OLeHKa BIMSHUS opraHu3anuu Ha npoekT no PMBOK.

30. XapakrepucTuka (paKTOpOB BHEIIHETO OKPYKECHHSI IPOCKTA.

31. TloHATUS «y4aCTHUKH MPOEKTA» U «3aWHTEPECOBAHHBIE CTOPOHBI IPOEKTAY.

32. CoctaB KOMaH/bl IpoeKTa. Posy 4€HOB KOMaH/ bl IPOEKTA.

33. Cdepbl OTBETCTBEHHOCTH M KOMIIETEHIIUUA PYKOBOUTENS MTPOEKTa. HaBbIKM MEKITUIHOCTHOTO
OOIICHHS PyKOBOJIUTEIS TPOSKTA.

34. IloHsTHE «KU3HEHHBIN UK TpoekTa». Hauano npoekra. OkoHuanue npoekta. CTpykTypa
KU3HEHHOTO IUKJIA TIPOEKTA.

35. XapakTepuCTUKH )KU3HEHHOTO ITKJIa TpoekTa. CBsa3u Mexay dha3zamu. Bunbl ;kM3HEHHBIX
LUKJIOB MPOEKTA.

36. IlpeauKTUBHBIE )KU3HEHHBIE HUKIIbL. VITepaTHBHbIE U HHKPEMEHTHbBIE )KU3HEHHBIE IIUKJIBL.
AlaniTUBHBIC )KU3HEHHBIEC LIUKJIBL.

37. Iloxxomas! K BeIZIEICHUIO (Da3 KM3HEHHOTO IUKJIA MpoekTa. Da3pl MPOeKTa: TOHSITHE,
XapaKTEePUCTHKA.

38. IlpenuaBecTUIIMOHHAS (ha3a MPOEKTA: COCTaB U COACPIKaHUE.

39. MuBecTunnoHHas ¢a3za CTPOUTEILHOTO MPOCSKTA: COCTaB U COACpKAHUE.

40. da3za 3aBepUICHUS TPOCKTA.

HIkaJia oneHUBaHUA

OneHka pe3ynbTaTOB MPOW3BOAUTCA  HA OcHOBe I[lomoskeHHs O TEKyIeM KOHTPOJe
YCTIIEBAEMOCTH O0YYArOMINXCS M TPOMEKYTOUHOM aTTecTallii O0EeTalmuXcst o 00pa3oBaTeIbHBIM
mporpaMMaM  CpelHero Mpo(eCCHOHAIBHOTO U BBICIIEr0 o0Opa3oBaHus B (deneparbHOM
roCyJapCcTBEHHOM  OIOJDKETHOM  00pa3oBaTEIbHOM  YUPEXKIACHHUU  BBICIIErO  O0Opa3oBaHMS
«Poccuiickass akaJeMHy HApOJHOKIO XO3SMCTBA M TOCYIAapCTBEHHOUN ciy:kObl mpu [Ipesmmente
Poccuiickoit @enepanun», yreepxkaeHHoro Ilpukazom Pektopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (.10 pazmena 3 (mepBbiit a63am) u n.11), a Takke Pemenus Yaenoro
cosera CeBepo-3anaaHoro naerutyra ynpasiaeHuss PAHXul'C npu Ilpesunente PO or 19.06.2018,
npotokos Ne 11.

3auyeT ¢ OLlEHKOM

Ha «O0TauM4HO» OIICHMBAETCS OTBET, JACMOHCTPUPYIOIIMI TIIyOOKOE€ 3HAaHHWE BCETO
MPOTPaMMHOTO MaTepHalia Mo JUCIUIUIMHE, CBOOOJHOE BJIAJCHHE IOHATUWHBIM anmaparoM M
TEPMHUHOJIOTUEN TUCIUIUIMHBI, 3HAHUE OCHOBHOW M 3HAKOMCTBO C JOTIOJIHUTEIBHON JTUTEPATYpPOH.

Ha «xopomo» OIeHUBAETCS OTBET, IEMOHCTPHUPYIOIIMNA 3HAHWE KIIOYEBBIX MpoOIeM
HpOFpaMMBI U OCHOBHOT'O COI[ep)KaHI/ISI JICKIIUOHHOT'O Kypca, YMGHI/IG IIOJIB30BATHCA HOHHTI/II\/'IHBIM
anmapaToM, 3HAHHE OCHOBHBIX Pa0OT U3 CIIUCKA PEKOMEHI0BAHHOM JTUTEPATYPHI.

Ha «ynoBJieTBOPHUTEIBLHO» OIICHUBACTCSI OTBET, IEMOHCTPUPYIOMIUI JTUIIH (PparMeHTapHbIE
3HAHUS OCHOBHBIX pa3;[eJ1013 HpOI‘paMMBI nu COI[ep)KaHI/ISI JICKIITMOHHOT' O Kypca, 3any2[HeHI/I$I C
HCIIOIH30BaHUEM TIOHITHIHOTO amnmnapara ¥ TePMHUHOJIOTUN TUCIUTLINHBI, YaCTUYHOE 3HAKOMCTBO C
PEKOMEHIOBAHHOM JIUTEPATYPOH.

OueHka «HeYIOBJIETBOPHUTEJIbHO» CTAaBUTCS TMPHU OTCYTCTBHH JIMOO OTPHIBOYHOM

15



MPE/ICTAaBJICHUH y4eOHO-IIPOrpaMMHOI0 MaTepuajia, OTCYTCTBUM 3HaHHS OCHOBHBIX paboT u3
CIIMCKA PEKOMEHJOBAaHHOM JINTEPaTypHI.

4.4. MeTonnueckne MaTepHuaJibl

IIpoueaypa npoBeaeHusi NPOMEKYTOUHON aTTECTANUMN

3auer no aucuuIUIMHE «lIpOEKTHBIM MOAXO0A B MEHEIKMEHTE)» IMPOBOJATCS B CTPOrOM
cooTBeTCTBUM ¢ [loo)keHneM o TeKyleM KOHTPOJIE YCIIEBAeMOCTH U MMPOMEXYTOUHOHN aTTecTaluu
crynentoB B PAHXul'C, B ycTHO# 1 muchbMeHHOM (hopMax.

K npomexxyTouHOW arTecTaliy AOMYCKAIOTCS MaruCTPaHThl BBITOJHUBIINE HEOOXOIUMBIE
tpeboBanust OIl BO mo nucrumivie «[IpoeKTHBIH MOIX0/ B MEHEKMEHTE) 10 UTOTaM TEKYIIIETo
KOHTPOJISl YCIIEBA€MOCTH B TEUEHHE CEMECTpa.

Bpemst moAarotoBku OoTBeTa MpU cAadye 3adera B YCTHOH (popMe TOHKHO COCTaBIATH HE
MeHee 30 MUHYT (10 JKETaHUI0 MarucTpaHTa OTBET MOXKET OBITh TOCPOYHBIM) U HE Oosee 1 gaca 30
MUHYT. [Ipy MOAr0oTOBKE K YCTHOMY 3a4€Ty MarucTpaHT BEJET 3aIIMCH B JIUCTE YCTHOI'O OTBETA.

[Tpu npoBeneHny 3ayeTa HE JOMYCKAETCs HAJIMYKE Y MaruCTpaHTa MOCTOPOHHUX MPEIMETOB
U TEXHUUYECKUX YCTPOMCTB, CIOCOOHBIX 3aTPYAHUTH (CAEIaTh HEBO3MOXKHOM) OOBEKTUBHYIO OIICHKY
pe3yabTaTOB aTTECTAIlMM, B TOM YHUCIIE B YaCTH CaMOCTOSTEILHOCTH BBITIOJIHEHUS 3a/laHus (OTBETa
Ha BOIMpPOC) 3ayeTa. MarucTpaHThl, HapylIaoUUe MpaBuia MOBEACHUs MPU MPOBEACHUU 3a4yeTa H,
MOTYT OBITh HE3aMEIJIMTEIbHO YyJAJIEHbl W3 ayAUTOPUH, NPEACTABICHbl K HA3HAUYCHHUIO MeEp
TUCHUIUIMHAPHOTO B3bickaHus. C pasperieHus 5K3aMeHaTopa JOMYCKAeTCs HCIOIb30BaHHe
MarucTpaHTaMy CIPABOYHUKOB, TAOJHII U IPYTUX MTOCOOHIA.

[Ipomexyrounast arrectrauust B cucteme JOT. Ilpoitner B Buae OHJIAWH-BCTpPEYH B
npunoxenun Office 365 «Teamsy. [IpunoxkeHre peKOMEHAYeTCs yCTAaHOBUTH JIOKabHO. CTyAeHT
JIOJDKEH BOWTH B cHCTeMY ¢ moMotbio yuetHoi 3amucu Office 365 PAHXul'C, uro6s1 o6ecnieunTh
0a30BYIO MMPOBEPKH TUIHOCTH.

B cnywyae npuMmeHeHHs AMCTAaHLIMOHHOIO peXHMa IPOMEXYTOUYHON aTTecTaly OHa
MPOBOJUTCS ClEAYIOMUM o0pazoMm: yctHO B JJOT/mucbMeHHO ¢ MPOKTOPUHIOM/ TECTHPOBAHUE C
MPOKTOPUHIOM. JIJisi YCIIEHNIHOTO OCBOEHHUS Kypca ydalleMycsl PEKOMEHAYETCS 03HAaKOMUTBCS C
JUTEPATypOH, pa3MEIIEHHOH B pa3ziene 6, 1 Matepuanamu, BbuioxkeHHsiMU B JIOT.

B cnyuae mnpoBeneHus 3adera, NPENOAaBATENI0 MPEIOCTABISETCS MpaBO 3aJlaBaTh
MarucTpaHTaM JOIMOJHUTEIbHBIC BOIIPOCH B paMKax paboueil yueOHOW MporpaMMbl AUCHUIUINHBL B
o0beme, He MpeBbllaomeM oobeMbl Ouneta. Ilpu cnade 3adera, MarkucCTpaHT, HCHBITHIBAIOIINN
3aTpyJHEHUS TPU MOATOTOBKE K OTBETY IO BONPOCY, UMEET MPaBO MOIYYUTh Yy IpenofaBaTels
BTOPOIl BONPOC C COOTBETCTBYIOUIMM MPOJUICHHEM BpeMEHHM Ha MoArotoBky. IIpum sTom
OKOHYAaTEJIbHAs OLEHKA CHUXKAeTCsl Ha oJiuH Oaii. BeiOop TpeThero Bompoca He JOImycKaeTcs.

5. MeToauyeckne yKazaHus AJs 00y4YAOIIUXCS 10 OCBOCHHUIO JUCHHUILIMHBI (MOYJIs1)

Pexkomenoauyuu no noozomoeke K paziudHoIM 6UOAM 3aHAMUL (TeKYUOHHbIM, U
npakmuyeckKum)

OCHOBHBIMU BHJIaMU 3aHSATUH MArvuCTPAHTOB SIBJISIOTCS: JIEKIIMOHHBIE M TMPAKTUYECKUE
3aHATUA. J[Is TOTOBHOCTHM K WHTEPAKTHBHOMY PEXHMY OCBOCHHMSI HOBOTO Marepuaia 3aHsITHI
CTYJCHTaM HEOOXOAMMO 03HAKOMUTHLCS C UCTOYHMKAMU OCHOBHOU M JOMOIHUTEIBHON JIUTEPATypPhI
mo Teme 3aHATHs. JlJis MpoBeAeHUs TPYIIOBBIX 3aHATHA CTYACHTHI pa3OMBAIOTCA HA HECKOJIBKO
KOMaHJ[ 10 HOMEpaM HM3y4aeMbIX CUTYyalliii U B «MO3TOBOW aTake» TPYIIbI OOBEIUHSIOTCS IS
perieHust o01Iel MOCTaBACHHOM 3aa4H.

[IpakTrueckue 3aHATH, CBSI3aHHBIE C UCIOJIb30BaHUEM pecypcoB WHTepHeT, peanu3yroTcs
WHIMBHIYAIBHO Ha 0a3e COOTBETCTBYIOIIMX Pa0OYMX MeCT Ha 0aze BBIIAHHBIX 3aJIaHUH W TIOJ
MHTEPAKTUBHBIM PYKOBOACTBOM MpErogaBaTes.

3aHATHA, CBSI3aHHBIE C PEIICHWEM TMPAaKTHYECKUX 3aJaHui, PEaTM3yIOTCS B KOMaHIIHOM
pEeXHME Ha OCHOBE BBIJITAHHBIX ()OpPMaTbHBIX TPEOOBAHUIN U METOAUKH.

Cosembl no NIAAHUPOGAHUIO U OPZAHU3AUUU 6PDEMEHU, He00X00UMO20 HA U3yYeHUe
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OUCUUNIUHDL
W3yuenne NaHHON IUCHMIUIMHBI MPEIyCMaTPUBAET CaMOCTOATENbHYIO pabOTy CTYAEHTOB.
CamocrosrenbHas paboTa MpeAnoaraeT: KauyeCTBEHHYIO IOJATrOTOBKY KO BCEM BHJAaM Y4YeOHBIX
3aHATHUH; CUCTEMaTHYECKUI MPOCMOTP MEPUOANYECKUX M3JAHUN LIEIbI0 BBISIBICHUS MyOIUKaluil B
o0yacTi u3y4yaeMoil npoOieMaTHKy; U3ydyeHre y4eOHOM JMTepaTypsl; UCHoab30BaHue VHTepHET-
pECYPCOB; IOATOTOBKY JOKJIAJOB-IIPE3EHTALMI 110 OTJAEJIBHBIM TEMaM JUCLUILINHBIL.
Pexomenoauuu no ucnonb3o6anuio mamepuanos padoueil npozpammovl OUCYUNIUHbL
B mpormecce camMOCTOATENbHOM TOATOTOBKM TPU OCBOCHHMU IMCLUMIUIMHBI HEOOXOAUMO
U3YYUTh DPEKOMEHJOBAHHYIO OCHOBHYIO U JOIOJHUTEIBHYIO JIUTEPATypy. 3HAKOMCTBO C
JIOTIOJIHUTEIBHOMN JINTEPATYpOH, 3HAUNTENbHAS YaCTh KOTOPOU CYHIECTBYET KaK B IIEYaTHOM, TaK U
AJICKTPOHHOM BHJE, CIIOCOOCTBYyeT Oosiee TIyOOKOMY OCBOCHHIO M3YyUYEHHOIO Marepuaa.
JlutepaTypy MOKHO HAlTH B yKa3aHHBIX UCTOYHHKAX, ceTU VIHTEepHET.
Pexomenoauyuu no padome c neyammuvimMu u INEKMPOHHLIMU UCMOYHUKAMU HAYUHOU
oubnruomexu C3HY
C3MY pacnonaraer O0JbIIUM MEYaTHBIM (POHIOM JINTEPATYPHI, & TAKKE TOCTYIIOM Yepe3 CauT
Hay4yHOl 6ubmmoteku http:/nwapa.spb.ru/ K pa3nuYHbBIM TOAMUCHBIM 3JEKTPOHHBIM pecypcaM (CM.
paszen 6).

6. YdeOHasi iuTepaTypa u pecypchbl HH(POPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHON CeTH
"UHTepHeT", BK/II0OYas epeYeHb y4eOHO-MeTOAHYeCKOro odecreyeHust As
CaMOCTOSITEJIbHOM PA0OTHI 00Yy4AIOIIUXCH M0 JUCHUILITIMHE (MOTYJII0)

6.1. OcHoBHas uTEpaTypa

1. 3y0, Anaronuit TumodeeBud. YpaBieHue MPOSKTaMH : yUeOHUK U MPAKTUKYM 71l BY30B / A.
T. 3y6. - Mocksa : FOpaiit, 2021. - 422 c. - (Brsiciiee oOpa3oBanue) . - TeKCT : 37eKTPOHHBIH //
Ob6pazoBatenpHas miatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/ - ISBN 978-5-
534-00725-1.- Tekcrt: anextponHsiid. - URL: https://urait.ru/book/upravienie-proektami-469084.

2. Koymn, Po6. baucratenshbiii Agile : ['mOkoe ynpapieHue nmpoekTamu ¢ momorisio Agile, Scrum
u Kanban : [mep. ¢ aurn.] / Po6 Koyn, 9aBapa Cxotuep. - Cankr-IlerepOypr [u ap.] : Tlurep,
2019. - 304 c. - (Cepus "IT nmna Owumsmeca") . - Tekct: osmektponHbii. - URL:
http://new.ibooks.ru/bookshelf/359226/reading - ISBN 978-5-4461-1051-3.

3. VYmpamieHue nMporpaMMHBIMH MPOSKTaMH : yaeOHoe mocodue miist By3oB / [B. E. 'Bo3aes, A. P.
Hcxaxos, P. P. Kypynosa u np.] ; nox penakuueii P. @. Manukosa. - Mocksa : FOpaiit, 2021. -
167 c. - (Beiciiee obpazoBanme) . - Tekct : anekrponnbit // OBC Opaiit [caitt]. — URL:
https://urait.ru/bcode/477333 - ISBN 978-5-534-14329-4.- Tekcr: snextpoHHbiii. - URL:
https://urait.ru/book/upravlenie-programmnymi-proektami-477333.

6.2. lonotHUTEIBHAS JTUTEPATYPA

1. Kum, Xenaman YmpaiaeHue mpoekTamu. BBICTpBIN cTapT [DNeKTpoHHBIN pecype] / XenamaH
Kuwm ; mon pen. C. U. Heussecthsiii ; nep. FO. llnakoBa. — DIEKTPOH. TEKCTOBbIE JaHHBIE. —
Caparos : IIpodobOpazoBanue, 2017. — 352 c¢. — 978-5-4488-0080-1. — Pexum mocryma:
http://www.iprbookshop.ru/63809.html

2. Jloypenc, Jluu BoBpems um B pamkax Oromkera [DIEKTpOHHBIH pecypc| : yHpaBieHHE
MPOEKTaMH 10 MeToy kputudeckoit uenu / JInu Jloypenc ; nep. Y. CanamatoBa. — DJIEKTpOH.
TEeKCTOBBIC aHHble. — M. : AnpniuHa [Tabmumep, 2016. — 352 ¢. — 978-5-9614-5004-0. —
Pexxum noctyna: http://www.iprbookshop.ru/48413.html

3. TlaBnoB, Anekcanap HukomaeBud. DddeKkTuBHOE yrpaBlIeHHE MPOSKTaAMHU Ha OCHOBE CTaHIapTa
PMI PMBOK® 6th Edition / A.H. IlaBnos. - 9nexTpoH. u3z. - Mocksa : JJabopaTopus 3HaHMIA,
2019. - 273 c. - (Cepus "IIpoexTsl, mporpammsl, moptdenn") . - Teker : anexktporHsid. - URL:
https://e.lanbook.com/book/110205 - Pexum nmoctyna: ans aBTopu3. moib3oBaTeneid. - ISBN
978-5-00101-619-9.- Tekcr: 3JIEKTPOHHBIN. - URL:
https://e.lanbook.com/book/110205?category=1036.
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4. TlonkoBHukoB A.B. Ynpasnenue npoekrtamu: YueOHuk / A.B. [lonkoBaukos, M.®. J[yboBuk. —
M.: OKCMO, 2011. - 528 c.

5. Tlpodeccuonanbnoe ympaBieHue npoekroM / K. Xemaman. — 7 usn. — M.: JlabopaTopus
3HaHui, 2016. — 760 c.

6. Crunnmen, Duapro. Head First Agile : 'nGkoe ynpasnenue npoekramu / J. Ctumimen, k.

I'pun ; mep. ¢ anrn. E. MarseeBa. - Cankr-IletepOypr [u ap.] : [Turep, 2019. - 464 c. - (Cepus

"IT U1

o6uzneca") . -
http://new.ibooks.ru/bookshelf/358169/reading -

URL:
Texkcr:

Tekcr:
ISBN

3JIEKTPOHHBIN. -
978-5-4461-0992-0.-

anekTpoHHbId. - URL: http://new.ibooks.ru/products/358169.

7. VYmnpasnenue npoekramu. OcHOBBI npodeccuoHanbHbIX 3HaHUK. HannoHanbHble TpeOoBaHUS K
KOMIETEHTHOCTH criennaiucToB. — M: 3A0 «IpoektHas mpakTtuka», 2010 — 256 c.

8. VYmpasnenue npoekramu: yaeoHoe nocoowue. / Cycnos E.JO., OBunnaukosa H.M.— CII6.: U3n-
Bo CIIGIDY, 2015.— 130 c.

9. ®yntoB B.H. Ynpasnenue npoexkramu pa3zsutus pupmsl: Teopus u npakruka.- CII6.: Iutep,

2009.- 496 c.
10. Hunec I".JI. TIpoekTsl 1 yrpaBiieHHe MPOEKTaMH B COBPEMEHHON KOMIIaHUU: YuebHoe nocooue/
I'.JI. Hunec, A.C. ToB6.- M.: Onumir-buznec, 2009.- 480 ¢
6.3 YueOHO-MeTOIHYECKOE O0ecneyeHre CAaMOCTOSITeIbHOM padoThl
HanvenoBanvie TeMbl wim
pa3iena MCLMIUIVHBI Borpock! 1 camonpoBepkr
(Morystst)
Tema 1. Victopust Kaxkwie coOpITust CRBBIBAIOT C BOHUKHOBCHHIEM YITPaRTIeHus! IpoekTamit? Kakwie BBIersor
Pa3BUTHS YIPABTICHHS STartbl CTAHOBICHHS YIPABTICHHS TIPOSKTAMHU KaK 00JacTH IpoeccoHaBHBIX 3HaHKH? C
TIPOCKTAMHA KaKVMU 3TalamMy CBS3bIBAKOT CTAHOBJICHHE YIpaBJIeHHs IpoekTamu B Poccrn?
Tema 2. MexnyHaponssie | Kakve MeKTyHapomHbIe pod)eccHOHATBHBIE OpraHH3aI N
Y HALWMOHAIGHBIE BbIPA0ATHIBAIOT CTAH/IAPTHI TI0 YIPARICHHIO TpoeKTami? Kakvie MextyHapoHble
CTaHJIAPTHI YIPARIICHUS CTaHIAPTHI YIPABJICHUS MPOSKTaMH BbI 3HaeTe? Kakue poccriickrie HAMOHATHHBIE
TIPOCKTAMI CTaHZIAPTHI PEIVIAMEHTHIPYIOT JSSITEIBHOCTB B cpepe YIpaBIieHHs POSKTAMU?
Tema 3. OcHoBHBIE Kakuie 0CHOBHBIE METOIONIOMH YITPABIICHHUS IMPOSKTAMH BbI 3HACTE?
METOJIONIONMH YTIparieHnst | B ueM ocHOBHOE OTyHume THOKMX METOIOMONHIH YIpaBieHus IpoekTamu? Kakuie MeTorp!
TIPOCKTAMH THOKOTO YITPABIICHSI TIPOSKTAMI BaM M3BECTHBI?
Tema 4. Orenka Kaxkwie HarOoree pacipocTpaHeHHbIE MEXTYHAPO/THbIEC CHCTEMBI CEpPTH(PMKALIN B OQIACTH
KOMITETEHTHOCTY U yHparyieHys IpoekTamu Bbl 3HaeTe? Kakuie ypoBHH cepridmkarn cyrectsyior B [PMA?
ceprirKaLvs 1o Kaxos nopsiiok ceprudmkarim B crcreme PMI? OcHOBHBIE XapaKTepUCTHKH POCCUACKOM
YIpaBIeHHIO poekTaMu | crctembl ceprrdukarim [ IM Cranpapr.
Tema S. [ lowsrus I IpuBemMTE M3BECTHBIE BaM ONPEIEIICHIST TIOHSTHS <dIpOSKD». B deM 3akmodatorcst
TIPOCKT» M «YMPARTICHHE | OTTMHUTEIIHHBIC MPH3HAKH MpoekTa? 1o KakvM nprHaKaM MOYKHO KJIACCH(DUIPOBATH
TIPOSKTOM, TIPOEKT?
KIacC(HKAI S TPOCSKTOB
Tema 6. OkpyicHic JlaiTe onpenenieHrie TIOHSTHEO «OKPY)KeHHe MpoeKTay. [ lepedrciime (hakTopb! BHEIIHEH
) cpepl IpoekTa. Kakoe BivsHYE Ha IIPOEKT OKa3bIBAET UCTIONHSTIOLIAs opraHvzaLys? Kakve
TPOCKTa 9
(hakTOpbI BHYTPEHHEN CPETbI POSKTA BbI 3HACTE?
Temad.V Jlaiite onpezesieHre MOHSTVSIM: «y4aCTHUKH TIPOSKTaY, «GAMHTEPECOBAHHBIE CTOPOHBI
Kra.1 nipoekTay. [ lepedricime OCHOBHBIX YYIaCTHHKOB IMPOSKTA M X (DYHKIAH.
11poe Kak opranmsyercs B3arMoielicTBre MEKITY YHACTHUKAMH IPOSKTA?
Tema 8, et Wit Jaitre ogpe/:[enelme JK3HEHHOT O LIUKJIA [POEKTA. UTO MOMKET SIRMATHCSA TOUKOM OKOHYAHHS
L npoekTa? OT Yero 3aBUCHT KOJFHECTBO U coziepykanrie (a3 rpoexTa? UeM MpeTMKTMBHBIE
Tpoc SKVBHEHHBIE ITMKITHI OTVIAYAFOTCS OT aJAITUBHEIX?

6.4. HopmaTuBHO-NIPABOBbIE IOKYMEHThI

1. TOCT P 54869—2011 IlpoexTHblii MeHemKMeHT. TpeOoBaHUs K YIIPABIECHUIO IIPOESKTOM.
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2. TOCT P 54870—2011 IIpoexkTHbIii MeHemKMEHT. TpeOoBaHUS K YIPABJICHHUIO MOPTdernem
IIPOEKTOB.

I'OCT P 54871—2011 IlpoektHblii MeHeKMEHT. TpeGoBaHUS K YIIPABICHUIO MPOTPAMMOM.

4. TOCT P UCO 21500—2014 PykoBoaCTBO IO IPOEKTHOMY MEHEIKMEHTY.

[98)

6.5. UnTepHeT-pecypchbl.

C3UY pacnomaraeT IOCTYIIOM dYepe3 calT HaydyHoW Oubiamorexu http://nwapa.spb.ru/
K CJICAYIOIIUM IMOAIMUCHBIM 3JICKTPOHHBIM peCypcCaM:
Pycckosi3bluHbIE pecypchbl

. DNeKTpOHHBIC YICOHUKHU AIEKTPOHHO - Oubanoreunoi cucteMsl (ObC) «ANOyKe»

. DNeKTpOHHBIC YICOHUKHU IEKTPOHHO — Oubmunoreunoit cuctemsl (OBC) «Jlanby»

o Hayuno-npaktuyeckue cratbu Mo ¢puHAHCAM U MEHeKMEHTY M3naTtenbckoro poma
«bubnuoteka ['pebenHuKOBaY

o CraThy U3 MEPUOAMYECKUX W3JIaHUHU MO OOLIECTBEHHBIM U TYMAHHTAPHBIM HAayKaM
«Hcrt - Boro»

o DHUUKIIONEINH, CIOBapU, CIIPaBOYHUKHU «PyOpuKoH»

. [TonmHble TekcThl Auccepranuii u  aBTOpedeparoB OnekTpoHHas bubmmoreka
Huccepranuii PI'b

. Nudopmanmonno-npaBoBbie 6a3bl - KoHCynpTaHT 1muttoc, ["apanT.

AHI10513bIYHbIE PECYPChI

. EBSCO Publishing - moctynm kK MyJbTUIMCHUIUIMHAPHBIM TIOJHOTEKCTOBBIM 0Oa3am
JaHHBIX Pa3IMYHBIX MUPOBBIX U3/ATENbCTB MO0 OM3HECY, SKOHOMUKE, (prHaHCAM, OyXTraJlTepCKOMY
yu4eTy, T'yMaHUTapHbBIM M €CTECTBEHHBIM OO0JIaCTSIM 3HaHMH, pedeparaM U MOJHBIM TEKCTaM
nyOJIMKAaUi U3 HAyYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

. Emerald- kpymueiiimee MuUpoOBOe HW3IaTEIbCTBO, CHEIMAIM3UPYIOIIEECS Ha
AIEKTPOHHBIX KYypHalax M 0a3ax JaHHBIX IO SKOHOMHMKE M MeHemIkMeHTy. Mmeer craryc
OCHOBHOT'O MCTOYHHKA MPodecCHOHATbHON MH(OpMAIK AJIs IPEeroaaBaTeiel, uccieaopaTeneii u
CIELUAIIMCTOB B 00JIACTH MEHEIXKMEHTA.

Bo3MOXHO  HCHOIB30BAaHME, KPOME  BBILIEIEPEUYMCIEHHBIX PECypcoB, M  APYTruUx
JNEKTPOHHBIX pecypcoB cetu MHTepHeT.

7. MarepuajJbHO-TeXHHYecKas 0a3a, ”HGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyenue M1 HHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

Ne n/m | HaumeHoBauue

1. Crnenuanvu3upoBaHHbIEC KJIACCHI IJ1 MPOBEICHUS JIEKIMN U MPAKTUYECKUX 3aHITUH

2. Crnenanu3upoBaHHas MeOeIb U OPTCPECTBA: Ay TUTOPHU U KOMITBIOTEPHBIE KIIACCHhI,
000pyI0OBaHHBIE MOCATOYHBIMA MECTAMHU

3. Texuuueckue cpeacrBa oOyueHusi: llepcoHanbHBIE KOMIBIOTEPHI, KOMIBIOTEPHBIE

TOPBI; 3BYKOBBIC JIMHAMHKH;, IPOTPAMMHBIC CPEJCTBA, OOCCIIEYMBAIONIUE IMPOCMOTP
(paitnioB B hopmatax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnsie, mexnuueckue u 371eKmMpPOHHbIE CPEOCMEA 0OyUEHUA U KOHMPOIA 3HAHUTL
CHLYO0eHmo8:
[TepconanbHBIE KOMIBIOTEPHI, MTAKETHI MPUKIIATHBIX MPOrPaMM, TPOTPAMMHBIE KOMILIEKCHI
Word, TECTYHUBEPCAJI, CYBJl MS Access, mpaBoBble 0a3bl JaHHBIX «KOHCYIbTaHTH,
«"apanT», «Kogekey, «ITanon».
B yueGHOM mporiecce momyckaeTcsi mpuMeHeHue onnaiH-miargopm Teams, Zoom, Skype
for Business, a Takxe CUCTeMbI IUCTaHIIMOHHOTO o0yueHuss LMS Moodle.
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