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1. Hepe'{eﬂb IIAHUPYEMBIX PE3YJIbTATOB 06yqe}mﬂ o TMCHUIIJIHHE COOTHECCHHBIX C
INIAHUPYEMBIMH pE3yJbTaTaMU OCBOCHUSA 06pa30BaTeJ’[LHOﬁ NnMporpaMmmbl

1.1. Jucuunnuna B1.0.07 «I[IpoekTHBIN MOAXOA B MEHEHKMEHTE» OOECIEUMBAET OBJIAJACHUE
CJICAYIOIUMHU KOMIICTCHIIUAMMA C YIYETOM OTalla:

Tabnuya 1
Koo Haumenosanue Koo xomnonenma Haumenosanue smana oceoenus
KOMNemeHyuu | KoOMnemeHyuu KoMnemeHyuu KoMnemeHyuu
VK2 Crioco0OeH ynpaBisTh VK21 Cn
MPOEKTOM Ha BCEX dTarax : 0CO0CH OCYIIECTBIISTh KOMILICKCHOE
€ro KHU3HEHHOTO IIHKIIA TUTAHUPOBAHKE TIPOCKTA
CriocobeH pa3pabaThIBaTh
CTpaTEeTHH Pa3BUTHS
HHHOBALMOHHBIX Crioco0OeH pa3padaThIBaTh MPOrpaMMy
OIIK OC-3 HalpaBJICHUH OIK 0C-3.2 JIECTBUH 110 OCBOEHUIO §
HeﬂTeﬂbHOCTH MHHOBALIMOHHBIX HAINpaBJICHUH
oOpraHusaluy 1 JIeATEeNIbHOCTH OpraHu3aluil u
TpaHcdopMaumuu ux TpaHcopMHpyeT UX OU3HEC-MOJIENH
Ou3Hec-Moene
Crioco6eH BBIMOTHATD
HAy4YHO- Crnioco0eH MOAr0TOBUTH U 3aIIUTHTh
OIIK OC-4 UCCIIEI0BATENbCKUE OIK 0C-4.2 HaYYHO-HCCIIEI0BATENLCKHUI MPOEKT B
NPOEKThl B MEHE/DKMEHTE pamkax y4eOHOro mporecca
U CMEKHBIX 00J1aCTsIX MarucTparypsbl
1.2. B pe3ynbrare 0OCBOCHHS JUCIUILIAHBI Y CTYICHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI:
Taonuya 2
Kon PesynbTaTel 00yueHus
KOMIIOHEHTAa
KOMIICTCHIIUHU
Ha YPOBHE 3HAHUIM:
® TEOPETUUYECKUE OCHOBBI 1 OCHOBHBIE MOJ0KEHUS MPOEKTHOIO MOIX0/1a;
® MECTO MPOEKTHO-OPUEHTUPOBAHHOTO MOAX0/Aa B MEHEI)KMEHTE;
® KHOEPHETUYECKYIO TPAKTOBKY yIIPaBJICHUS;
® COBPEMEHHOE COCTOSHHE MPOECKTHO-OPUEHTHPOBAHHOIO OAXO0AA U BO3MOXKHOCTH
VK-2.1 €ro pa3BHUTHUSL. _
HAa YPOBHE YMCHUIM:
® HCHOJb30BaTh OCHOBHBIE MOJIOXKEHHS IPOEKTHOr O ITOAX0AA ISl PELLICHUS
npohecCroHaTbHBIX 3a]1aY.
HA YPOBHE HABBIKOB:
® HaBBIKAMHU U CIIOCOOHOCTSIMHU NMPUMEHEHHUS METOJI0B M HHCTPYMEHTOB MTPOSKTHOT O
TIOJIXOJIa TIPH pelleHuH Npo(decCHOHANBHBIX 3a/1a4.
[ ]
Ha YPOBHE YMEHMIA:
® 1aBaTh KOMIUIEKCHYIO OLEHKY MOJO0KEHUIO OPraHU3alli B PIHOYHOU Cpene;
® [PUMEHATb METOIUYECKUA HUHCTPYMEHTapUil yNpaBlICHUS MPOCKTOM WIH
OIIK OC-3.2 MIPUOOPETCHHBIE 3HAHUS U HABBIKH HA TPAKTUKE;

e T[IPOBOAWTH AHANM3 BHEIIHEW M BHYTPEHHEH cpelnpl OpraHHU3allMil B YCIOBHUSAX
MEKIYHApOJHOro OM3HEeca U UCIONb30BaTh MMOMyYeHHbIE TaHHBIE JJIsl IPUHSTUS
3¢ ($EeKTUBHBIX OPraHU3aMOHHO-YIIPaBICHUYECKIX PELICHHIA;

® OCYIIECTBISTh MOJTAlIHBIA IPOLIECC MOATOTOBKH MEXAYHApPOAHOIO IPOEKTa
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(MHHOBAITMOHHOTO, MHBECTUI[HOHHOTO, MPOEKTa HMCCICAOBAHMS U PAa3BUTHUS) H
yIIPaBIICHHUS UM;

® UCIIONIb30BaTh OCHOBHBIE METOJBI Pa3pabOTKW, aHalM3a M OLEHKH MPOEKTHBIX
peuieHnii B IpodeccuOHaIbHOM NI TENbHOCTH.

HA YPOBHE HABBIKOB!
® CHEHMAJIBHOM TEPMHMHOJIOIMEM, OCHOBHBIMM TEXHOJOTHMSAMM M MPOLEIYypPaAMHU
PEryJIupOBaHMs OPTaHU3ALMOHHBIX OTHOLICHUI;
® METOAMKOW pPa3paboTKu W OOOCHOBaHMS MPOEKTA M HABBIKAMH YIPABICHHUSI
IIPOEKTOM B IIPOLIECCE €r0 PEAIU3ALUY;

e OCHOBHBIMM METOAAMM M IIpUEMaMHu  YIpPaBJICHHUS  pa3IM4HOLO  poja
MEXIYHAPOAHBIMH  MPOEKTaMH  (MHHOBA[MOHHBIMU, HHBECTHLMOHHBIMH,
NPOEKTAMH HWCCIIEJOBAaHUSI U PAa3BHUTHS) B PA3UYHBIX cepax HaIMOHATLHOMI
SKOHOMMUKHU.

OIIK OC-4.2

Ha YPOBHE 3HAHUM:
® 3HATh COBPEMEHHYIO METOJOJIOTHIO U TEXHOJIOTUIO YIIPABJIEHUS IIPOEKTAMU;
L4 KJIFOYCBLIC HOPMATUBHBIC AKThI, PEITIAMCHTUPYIONINEC ITPOCKTHYIO ACATCIIbHOCTD.

HA YPOBHE YMeHHIi:
® yMETh pa3AeNsaTh AEITENbHOCTh Ha OT/AEIbHBIE B3ANMOCBI3aHHBIE 3a/1a4H.

Ha YPOBHE HABBIKOB:
® BJAJACTh CIEUUATIbHON TEPMUHOJIOTHUEN IPOEKTHOM AEATEIbHOCTH.

2. O0bem 1 MecTO JUCHUILIMHBI B cTpyKType OII BO

OO6mrast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISIET 2 3a4€THBIX €IMHUII_/2 aKaJeM.

Taonuua 3
Bup pabotsr TpynoeMkocTh
(B akazem.Jacax)
0YHO/ 3204HO

O61Iasi TPY10eMKOCTh 72172
KonTakTHas padorta 38/6
npenoaaBaTeaeM
Jlexnuu 8/2
IpakTHYeCcKne 3aHSITHS 28/2
JlaGopaTopHble 3aHATHSI -
Koncynpranuu 2/2
CamocTosiTe/ibHasi padoTa 34/62
Koutpons -/4
@DOpMBI TEKYILIETO KOHTPOJIS YCTHBIH 0onpoc, KOHTPOIbHAs paboTa, IpaKTHYECKOe 3aJaHUE, TECT
®DopMa NPOMEKYTOYHOH aTTecTAlUN JnddepeHunpoBaHHblii 3a4eT




Mectro mucuumiaunbl. [Jucuumnuaa b1.0.07 «[IpoekTHbIl MOAX0J B MEHEIKMEHTE»
OTHOCHTCS K 0a30B0Oil yacTh yyeOHoro 1utana HanpasieHus 38.04.02 MenemxmeHnT npoduib
«MeHeDKMEHT B TOCTEIPUMMCTBE U KPEAaTUBHBIX HHIYCTPHSIX Y.

Huctumuimna «IIpoekTHBIN MoAX0 ] B MEHEDKMEHTE» 0azupyeTcs Ha pe3ylbTaTax OCBOCHHS
crenyromux qucuuiine: COBpEMEHHBI MEHEDKMEHT; Teopusi opraHu3alyyd 1 OpraHu3aluoOHHOE
noBezienue; COBpEeMEHHbIE KOMMYHHMKALMM B MeHeKMeHTe; (DUHAHCOBBI MEHEIKMEHT U
KopropaTuBHble  (uHAHCH; MerToapl wHccienoBaHUl B MeHemkMeHTe; (Crparernyeckuid
MEHEJUKMEHT M CTPAaTEernYeCKUid aHau3.

Pe3ynbraThl 0ocBOCHUS AUCHUIUTMHBI «[IpOSKTHBIN MOIX0] B MEHEIKMEHTE» HEOOXOAUMBI IS
U3Y4YCHUS TUCUUIUIUH: VHOCTpaHHBIN SI3BIK MPOPECCHOHAIBHBIX KOMMYHHKaIUil, OpraHu3aius
NUTaHUsI B MHIYCTPUM roctenpuumctBa; OpraHus3anus MUTaHUS B MHIYCTPUU TOCTEIPHHMCTBA;
OmepalMoHHBI  MEHE/DKMEHT —TpeANpHATHsS WHAycTpuu roctenpuumctea /[ Operational
Management of Hospitality Enterprise; MexkynbTypHble KOMMYHHKAIIMU U OOCITY)KHBaHUE TOCTEH
pasubix KynsTyp / Cross-Cultural Communication and Service of Foreign Guests; DxoHomuka u
yIpaBJleHUE OXOIHOCTBIO MpeanpusTus rocrenpuumcrsa / Economics and Yield Management of
Hospitality Enterprise; YmpaieHue 4eioBe4eCKUMHU pecypcaMy B WHIYCTPHH TOCTEIPUUMCTBA /
Human Resource Management in Hospitality; HopmaTtusHO-TipaBOBOE peryiupoBaHue WHAYCTPUU
TOCTEPUUMCTBA; BpeHIMHT 1 IPOIBMKEHHE TIPEANPUATHSI HHAyCTpun roctenpunmctsa / Branding
and Promotion of Hospitality Enterprise; IloBeacHueckasi SKOHOMHKAa W HEHPOMAapKETHHI B
unnyctpun rocrenpuuMctBa / Behavioral Economics and Neuromarketing in Hospitality;
VYnpasiieHue CopocoM U NpoJakd B MHAYCTpUU rocrenpuuMctBa; COOBITUHHBIM MapKEeTUHT B
unnyctpun rocrenpuumctea / Event Marketing in Hospitality; Ympasnenue notpeOUTeNnbCKHUM
OKUJIaHUEM H YIOBJIETBOPEHHOCTHIO ayJAUTOPUU B WHAYCTPUU TOCTEIPUUMCTBA; MapKeTHHTOBBIC
UCCIIEIOBaHUSI M KOMMYHUKAIlMM B HMHAYCTpUM ToctenpuuMcTtBa; CereBoil OM3HEC HHIYCTPHU
rocrenpuumctea /| Hospitality Chain  Business; VYmpasieHwe mnpoeKTaMH B HHIYCTPUH
TOCTEIPUUMCTBA; a TAKXKE VIS POXOXKICHUS IIPON3BOJICTBEHHBIX MPAKTHK.

JlocTym K cHCTEMe AMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHH OCYMIECTBIISCTCS KasKIbIM
00y4aromuMCs CaMOCTOSITEIBHO € JIF000r0 yCTpoWcTBa Ha mopraie: https://sziu-de.ranepa.rul.
[Taposb 1 JIOTHH K INYHOMY KaOWHETY / IpOQHIIIO MPEAOCTABISIETCS CTYACHTY B IeKaHaTe.

Bce ¢opmbl Tekymiero KOHTpOJSA, NPOBOJWMBIE B CHUCTEME JAWCTAHIIMOHHOTO OOy4eHus,
OLIEHMBAIOTCS B CHUCTEME IUCTAHIMOHHOTO 0OydeHus. JlocTyn K BHIEO M MaTepHaiaM JICKIIHI
IPEeJOCTaBIsIeTCS B TEYEHUE Bcero cemecrpa. JlocTym K KaxaoMy Buay pabOT M KOJIWYECTBO
MOMBITOK HA BBHIMOJHEHUE 33/IaHUS TPEJOCTABISICTCS HAa OTPAHMYCHHOE BPEMS COIJIACHO
peryiiaMeHTy JMCHUILIMHEL, omyonukoBanHoMy B CJ1O. [IpenonaBarens OoneHHBAET BBHIIOJIHEHHBIC
oOydatomumcst padoTsl He nozaHee 10 pabounx AHEl mociae OKOHYAHHUS CPOKA BHITIOTHEHUSL.

®opMoOli TPOMEXKYTOUYHOW aTTECTallMM B COOTBETCTBHMH C Y4YEOHBIM IUIAHOM SIBIISIETCS
muddepeHITUPOBaHHBIN 3a4ET.



3. Conep:xaHue ¥ CTPYKTYpa AMCHHILIMHbBI

3.1. Cmpyxkmypa oucyuniunut

Ounas popma 0o6yuenusn

Taonuua 4.1
Neo/m HaumenoBanue Tev O0beM IUCIMILUTMHBL, Yac. ®opma
(pa3nenoB) Beero | Konrakmian padora ooyyatonmuxcsic | CP TeKyLLero
TIPENO/IABATEIIEM 10 BU/IAM YYeOHBIX KOHTPOJISt
3AHSTTVIA YCIIeBaeMOCTH ™,
TIPOMEKY TOUHOI
J/ Zg/ 113//10 KCP arrecralym
0T T T
Temal | Hcropus pazButus 3 1 2 vO
yIpaBJIeHUs IPOSKTAMU
Tema2 | MexayHaponHbIe 1
HaIlIOHAJIEHEIE 14 1 4 vO
CTaHJAPTHI YIIPABIICHHS
MIPOEKTaMHU
Tema3 | OCHOBHBIE METOIOIOTHH 3 1 2 vO
yIpaBJICHUS IPOSKTAMU
Tema4 | OneHka KOMITETEHTHOCTH
U cepTHMOHUKALINS TI0 8 1 4 YO
YIPaBJICHHUIO IPOSKTAMH
Tema5 | TloHATHS «TIPOEKT» U
«yTIpaBJICHHE
[IPOEKTOM, 8 1 4 YO, KP
Kaaccu(pUKaIvs
IIPOEKTOB
Tema6 | OkpyKeHHE POEKTA 8 1 4 YO, KP, II3
Tema7 | YdyacTHUKM IpOeKTa 8 1 4 YO, KP
Tema8 | XKu3HEHHBIN TMKIT 3 1 4 VO, KP, T
TpOEKTa
IIpomexxyTouHast aTrecTanus 3auer c
Koncynsrampm —2/15 P———
Beero (akayacip): 72 8 | . 28 | I
*KP — koumponvHnas paboma, YO — ycmuuiil onpoc, 113 — npaxmuueckoe 3aoanue, T —
mecmuposanue
3aounasn ¢hopma odyuenun
Tabnuua 4.1
Nen/t HanmvenoBanue Tem O0beM IMAMILTHHBL YAC. ®opma
(pa31esIoB) Beero | Konrakmmast padora o0yyaronmuxcac | CP TEeKyILLIEro
TIPENOABATEIIEM 110 BU/IAM Y4eOHbIX KOHTPOJISt
3aHSITUIA yCIeBaeMoCTi™,
TIPOMEKY TOUHOI
i | JIP 13 KCP arTecTaLyH
Temal | Hcropus pa3Butus 8 2 )
yIpaBJIeHUs IPOESKTaMU
Tema2 | MexayHaponHble 1
HaLlOHAJIbHbIE 8 ) )
CTaHJAPThI YIIPaBICHHS
MIPOEKTaMHU




Tema3 | OcHOBHBIE METOIONIOTHH 8 ) ) 8
YIIPAaBJICHHS TIPOCKTAMH
Tema4 | OneHka KOMIIETEHTHOCTH
U cepTH(UKALS IO 8 - - 8
YIIPABJICHHIO TIPOCKTAMH
Tema5 | IloHsTHs «TIpOEKT» U
«yTIpaBJICHHE
MIPOEKTOM, 8 - - 8
KaccuUKaIvs
MPOCKTOB
Tema6 | OxpykeHue npoeKTa 8 - - 8
Tema7 | YdyacTHHKM pOEKTa 8 - - 8
Tema8 | XKu3HEHHBIN UK 10 2 8 VO, KP, T, 113
POEKTA
[TpoMexyTouHast aTTecTaIms 43 3auer ¢
Koncynsramm—2/15 OleHKO
Beero (akay/acip): 72 2 | 2 |62
*KP — konmponavuas paboma, YO — ycmuwiui onpoc, 113 — npakmuueckoe 3adanue, T —
mecmuposanue

3.2. Cooepotcanue oucuyuniunol

Tema 1. Hcmopus pazeumus ynpaeieHus npoeKmamu

dopmupoBaHuEe YIOpaBlIeHUS MPOeKTaMH Kak mpodeccuonanpHoil oOmactu. Pa3Butue
yIpaBieHUs] IpoeKkTaMu 3a pyOexoMm. 3apok[eHue yrnpaBieHUs mpoekrtamu. Pa3paboTka merona
kputnueckoro mytu. Paspaborka cucrempl PERT. Pa3BuTue METOIOB CETEBOTO IJIAHUPOBAHUSI.
CuctemMHBI TIOAXOA K YOpaBieHHIO TpoekTamu. lIpodeccronanpHbie MEXIyHApOAHBIE U
HaAIlMOHAJIbHbIE OPraHU3AlMK YIIPABJICHUS MPOEKTaMU. DTarbl pa3BUTHS YIIPABJICHUS MIPOEKTaMU B
Poccun. Mcroku ympaBieHHus NpPOEKTaMU B HHIYCTPUAIU3allMd U MAacCCOBOM CTPOUTENBCTBE.
[ToTouHble MeTOIBI CTpOUTENbCTBA. Pa3BuTHe ceTeBhIX MeToJ0B. Pa3zpaboTka mporpaMMHBIX
KOMILJIEKCOB CETEBOro IUIaHHWpoBaHMs. Pa3paboTka M BHEApEHUE aBTOMATHU3UPOBAHHBIX CHUCTEM
yIpaBiIeHUS.

Tema 2. Mestcoynapoonsie u HAWUOHANbHBIE CHAHOAPMIBL YRPAGICHUA NPOEKMAMU

CrannmapTsl 1o ympasieHuro npoektamu. Cranmaptsl Project Management Institute (PMI).
basoseie cranmaptel PMI. IIpaktrueckue u pamounsie cranaaptel PMI. Crangapter International
Project Management Association (IPMA). IPMA Competence Baseline. HaunonansHbie
TpeboBanust KommerentHoctu. Cranmaptel International Standartization Organization (1SO).
Crangapr PRINCE2 (PRojects IN Controlled Environments — IIpoekTbl B ympaBisieMoii
okpyxartoreit cpene). Cranmaptel Global Alliance for Project Performance Standards - Pamounsie
CrangapTel MPAKTUYECKOW KOMIIETEHTHOCTH MPOEKTHBIX MeHemkepoB kateropuii GL1 u GL2.
CrangapTsl ApYyrux MEXAYHApOIHBIX U HAIIMOHAIBHBIX OpraHu3aiuii. Poccuiickue HalMoHanbHbIE
craaaptsl 'OCT P no ynpaBineHUI0 IpoeKTaMHu.

Tema 3. Ocnogenvie memoooaocuu ynpaeieHus npoeKmamu

Metononorus PMI PMBOK. Mertononorus PRINCE2. Metononorus IPMA. T'ubkue
Mmetogosoruu (Agile). O630p ruOkux MeToI0B yrpasieHus npoekramu. CMMI

OcHOBHbBIEC NOHATHS:

XKectkue u rubkue metogonoruu. CKpamM-TeXHOJIOTHS.

Tema 4. Ouenka KoMnemeHMHOCMU U CEPMUPUKAUUA NO YRPAGTIEHUIO NPOECKMaMU
Mexaynapoanas ceprudukanus [IPMA: ypoBHU cepTudHKanuy, TpeOOBaHUS K KaHAUIATaM,
nopsfok  ceprudukanmu. MexayHapoaHas —ceprudukaimus PMI: ypoBHE cepTudukanmy,




TpeOOBaHUS K KaHAUAATaM, HOPsIoK cepTudukanuu. CpaBHUTEIbHBIN aHAIN3 cepTU(UKALUN 1O
crangaptam IPMA u PMI. Ceprudukanus mo meromy PRINCE2: ypoBHu cepTudukanuy,
TpeboBaHus K KaHauaatam, nopsjaok ceprudukanuu. Ceprudukanus [IM CTAHIAAPT: ypoBHu
cepTudUKanuU, TpeOOBAHMS K KaHUIAaTaM, TIOPSIOK CepTH(PHUKALINN.

OcHOBHbIE IOHATHS

Ceprudpukamus.  Peceprudpukanus.  Cepruduxanmonnsnii  nentp. [IpenBapurenbhas
kBamuukamug. CeprudukannoHHbli 3k3aMeH. CepTU(UIIMPOBAHHBIA TUPEKTOpP IPOEKTOB.
CeptuunupoBaHHblii  ynpaBisiomuid  npoektamu. CepTUHUIMPOBaHHBIA MpodeccrHoHan 1o
yhpaBieHuio TpoekraMu. CepTHQHUIUPOBAHHBIA CIEHUAIUCT IO YIPABICHUIO IPOCKTAMHU.
[Ipodeccuonan ympapneHust npoekramu. CepTUOUIUPOBAHHBIN TMOMONIHUK TIO YIIPABICHUIO
MPOEKTaMH.

Tema 5. llonamusa «npoekmy u «ynpasieHue npoeKmom», KiaccuuKkayus npoeKmos

Ornpenenenre MOHATUSA «IpoeKT». [Ipu3Haku nmpoekTa (Haaudue 1ely, HATMYue W3MEHEHUH,
OTPAaHWYEHHOCTh BO BPEMEHH, OTpPaHUYEHHOCTb PECYpPCOB, YHUKAIbHOCTH). CucTeMHOE
Mpe/ICTaBlIeHNEe TMpoeKkTa. B3auMoCBiI3b MOHATHI «IIPOEKT», «IIpOrpaMMmay, «HOpThEnby.
CoBpemMeHHasi KOHLEMNIMUS yhnpaBieHUs mpoekToM. OnpeneneHne TMOHATUS —«YIpaBJICHHE
npoekToM». CX0/ICTBA U pa3iMuus MEXJy yHpaBlieHHeM NopTderneM, yrpaBiIeHHEM MPOrpaMMOH.
[Ipu3Haku kmaccuukaum mpoekToB (cdepa ASITEIbHOCTH, MAcIITal, ITUTEIBHOCTD, CIOKHOCTD,
YPOBEHBb YYaCTHUKOB, TPEOOBAHUS K KAU€CTBY, MHHOBAIIMOHHOCTH ).

OcCHOBHbIE MOHATHS:

Manbiit  npoekt. Mynbrunpoekt. Ilporpamma. Iloprdens mnpoekroB. Merampoekr.
OpraHu3alMoOHHO CIIOKHBIN MPOEKT. PeCypcHO ClIoXKHBIN MPoeKT. KOMIIEKCHO CIOKHBIA MPOEKT.
CranpmapTHeiii  mpoekT. [IpoekT ¢ TOBBIMIEHHBIM KadecTBOM. be3nedeKkTHBI  TPOEKT.
OteuecTBEHHBIM MNPOEKT. MeEXAyHApOIHBIM MNpOoeKT. BHyTpeHHUN npoekT. BHemHuid mpoexT.
TpaauuMOHHBIA MPOEKT. Y HUKAIbHBIN TPOECKT.

Tema 6. Oxpyscenue npoekma

Bnusnue nmpeanpusitTus  Ha  OpOeKT:  (GakTophl  OMMOKHETO  OKpPYXKEHHUsS  IPOEKTa.
OpranuzanvoHHble KYAbTYyphl U cTuid. OpraHu3allMOHHbIE KOMMYHUKanuu. OpraHu3allioHHBIE
CTPYKTYphl. AKTUBBI MpolieccoB opranuzanuu. daxktopsl cpeapl npennpustus. OLeHKa BIHSHHUSL
opranuzaruu Ha poekT mo PMBOK. Xapakrepuctuka ¢pakTOpoB BHEIIHETO OKPY)KCHHS MPOCKTA.
[Tonutnyeckue  dakropsl. OxoHoMuyeckue (akropsl. CouuanbHO-IeMorpaguueckue U
KynbTypHble ¢akTopbl. HopmaruBHo-mpaBoBbie (akTopsl. HayduHo-TexHHUYECKHE (PaKTOPHI.
[Ipupoansie u skonorudeckue pakropsl. MHPpacTpykTypHbIe PaKTOPHI.

OcHOBHBIEC NOHATHS:

Buemnsis cpena npoekra. bimkHee okpykeHue npoekTta. BHenHee okpyKeHue IpoeKTa.

Tema 7. Yuacmnuku npoexma

[loHATHS «y4aCTHUKH MPOEKTa» U «3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa». B3anmocBs3b
MEX]y YYaCTHUKAMHM IMPOEKTa U MpoeKToM. Ponu uineHoB komanAbl npoekTa. CocTaB KOMaH/IbI
npoekta. Cdepbl OTBETCTBEHHOCTHM M KOMIIETEHIIMM PYKOBOAMTENS TMpoekTra. HaBbiku
MEXJIMYHOCTHOTO OOIIEHUS PYKOBOJAUTENS MPOCKTA.

OcHOBHBIE NOHATHS:

Komanna npoekra. Komanaa ynpaBnenus npoekroM. MuaunmaTtop. 3aka3uuk. PykoBoauTenb
npoekrta. Kyparop mnpoekra. Bmanenen. Muectrop. Hcnonnutens. I[loctaBuuk. KoHcynbTaHT.
[MpoextupoBmuk. [lotpebutenu. Kommynukanuu. JlumepctBo. MotuBanusa. BrhusHue.
IIeperosopesl.

Tema 8. Kusnennwlii yukn npoekma



[Tonsatue «oKku3HEHHBIM LUK npoektay. Hauano mpoekra. OxoHuanue npoekra. CTpykTypa
KU3HEHHOTO IIHMKJIa NpOoeKTa. XapaKTepUCTUKH >KU3HEHHOTO IMKIa MpoekTa. CBs3W MexIy
(baSaMI/I. BI/IHH JKU3HCHHBIX HHUKIIOB IIPOCKTA. HOI[XOI[LI K BBIACIICHUIO (1)3,3 KHU3HCHHOI'O IHUKJIa
npoekta. da3el MPOEKTa: MOHITHE, XapaKTepucTuka. [IpequHBecTHIIMOHHAs (a3a MPOEKTa: COCTaB
u cojepxanue. MHBecTHIMOHHAs (ha3a CTPOUTENLHOTO MPOEKTa: COCTaB U coaepxkanue. Paza
3aBEPIICHUS (IKCILTyaTal[MOHHAs).

OcHOBHbIE IOHATHS:

HpeI[I/IKTI/IBHI)IC JKU3HCHHBIC ITUKIIBI. I/ITepaTI/IBHLIe U WHKPCMCHTHBIC XHU3HCHHBIC HHKIIBL.
AILaHTI/IBHI)IC JKHU3HCHHBIC IIUKIIbI.

4. MaTepuaJjibl TEKYILEr0 KOHTPOJISI yCIIEBA€MOCTH 00y4aromuXxcst
4.1. B xone peanmuzanuu gucuumuimHel b51.0.07 «IIpoekTHbINI MOAXOM B MEHEIKMEHTE)
UCIOJB3YIOTCS  CIEAYIOUIME METOAbl TEKYIIEro KOHTPOJS YCIEBAEMOCTH OOy4YarOIIMXCS:
roHTpoJsIbHAst paboTa, YCTHBIHN OMpOC, MPAaKTUYECKOE 3a/laHue, TECTUPOBAHNUE.
B cnyuae peanuzauuu gucuuminbel B JJOT gopmar 3ananuit anantupoBaH Juis m1at(opmbl

Moodle. Taénuya 5

Tema u/unu pasden Memodbl mekyuwje2o KOHMpPonA
ycrnesaemocmu

Hcropus pa3BuTys ynpaslIeHHs IPOEKTaMU YO
MexnyHapoaHbIe ¥ HAIMOHAILHBIE CTAHIAPTHI VO
YIIpaBJIEHNS [IPOEKTaMH
OCHOBHBIC METOIOJIOTHH YIIPABIICHHS ITPOCKTAMH YO
OreHKa KOMITETEHTHOCTH M CepTU(DUKAITHS 10 VO
YIIPaBJIEHUIO TPOESKTaMHU
[oHsTHS «TIPOEKT» M «YTIPABIICHHE IIPOSKTOM, vVO. KP
KJTaCCHU(HKAITHSI TIPOCKTOB >
Okpy»KeHHUe MPOeKTa YO, KP, 113
V4acTHUKH TIPOEKTa YO, KP
JKvi3HEHHBII IUKIT IPOEKTa VO, KP, T

HJ’I?I BBIABJICHUSA YPOBHA OCBOCHHUA KOMIICTCHIHMU IIPUMCHACTCA COUYCTAHUC ITMCbMCHHBIX OTBETOB
Ha OCHOBHOM BOIIPOC, YCTHBIC OTBCTEI.
B cJIydqa€ IIPOBCACHUS HpOMe)I(YTOqHOﬁ arrectalliuy B JUCTAHIHMOHHOM  PCKUMC

ucnousb3yercs miatdpopma Moodle u Teams.

4.2. TunoBbie MaTepHabl TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH 00y4aAKOIIUXCS

H3noorcume meopemuueckue OCHO6bL NO OAHHOU meme (Oaiime onpeoeieHus,
nepeuucaume u Hazoeume) u 000CHyiume (apymenmupyiume u nPoOeMOHCmpPUpyiime) céoe
OmHOweHue K OAHHOIl meme (Ha KOHKPEmHOM npumepe).

Ne HaumeHoBaHue TeMbI UIIH Kommuekr OLCHOYHBIX CPCACTB IO NPECAMETAM OLICHUBAHU S

TCEMBI pasaciia IMCHUIIINHBL HpI/IMepHHe BOITPOCHI YCTHOT'O OIIpOCa

HcToku BO3HUKHOBEHUS YIIpaBJICHUS ITPOCKTAMMU. OTansl
CTAHOBJICHUSA YIIPABJICHUA IIPOCKTAMU KakK obmacTu
HpO(I)CCCI/IOHaJ'ILHLIX 3HAHUN. ITambl pa3BUTHUA YIIPABJICHUA
IMPOCKTAMH B Poccumn.

Tema 1. Mcropus
1 Pa3BUTHSI yIIPaBICHUS
IIPOEKTAMHU

Tema 2. MexayHapoaubie | MexayHapoHble Tpo¢ecCHOHaIbHbIE OpPraHU3alUuH B
2 Y HallMOHAJIbHbBIE o0acT ynpaBieHus: IpoeKTaMU. Mex1yHapoJHbIe
CTaHJApPTHl YIPABICHUS CTaHJapThl ylpaBieHUs poekTamu. Poccuiickue
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IIPOEKTAMHU HaIlMOHAJILHBIE CTAHAAPTHI B cpepe yrpaBlieHUs] IPOCKTAMHU.
Tema 3. OcHOBHBIE OcHOBHBIE METOJIOJIOTUH YyIIpaBiieHus npoekramu. OCHOBHOE
3 METOJIOJIOTHH YIPABICHHS | OTIWYME THOKHX METO/I0JIOTUH YIIpaBICHUS IPOCKTaAMH.
IIPOEKTAMHU MeTopl THOKOTO YIPaBICHHS MTPOSKTaMH.
Tema 4. Ouenka Haubonee pacnpocTpaneHHbIE MEXAYHAPOAHBIE CUCTEMBbI
’ cepTU(HKAINU B O0JIIACTH YIIPABIICHUS MPOCKTaMU. Y POBHU
KOMIIETEHTHOCTH U
4 cepTHMKAIIA 10 ceprudukanuu IPMA. Tlopsinok cepTudukanuy B cucteme
P PMI. OcHOBHBIE XapaKTEPUCTUKU POCCUHCKOI CHCTEMBI
YIPaBJICHUIO IPOEKTaMU
ceprudukanmu [IM Crangaprt.
Tema S. [Tonsarus Onpenenenus NOHATUS «IPOeKT». OTINYUTEIbHbIE IPU3HAKU
5 «IIPOEKT» U «yTpaBiieHue | npoekTa. [Ipu3Haku kiaccupuKamy mpoeKTa.
MIPOEKTOM,
KJIacCU(UKAIUsl IPOEKTOB
Omnpenenenus MOHATUS «OKPYKEHHE MPOeKTa». DakTopsl
Tema 6. OxpyxeHue pbeaet P P p .
6 HboeKTa BHEUIHEH cpesibl mpoekTa. BinsHue Ha MpOEeKT UCTIONHSIOIIEN
P oprannsanuu. ®akTopel BHYTPEHHEN Cpeabl TPOEKTA.
Omnpenenenye NOHATHI: «yJaCTHUKH MPOEKTa,
7 Tema 7. YuacTHuKH «3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTa». OCHOBHBIE
MPOEKTa YYaCTHUKHU MpoeKTa U uxX GyHKuu. Opranuszamnus
B3aMMO/JICHCTBUS MKy YYaCTHUKAMH MPOEKTA.
. Omnpenenenre )U3HEHHOTO LKMKIIA TpoekTa. KomuuecTBo u
Tema 8. J)KusHeHHsIi pell 1 P
8 cozepkanue (a3 nmpoekra. OTinyne npeauKTUBHBIX
LUKJT IPOEKTa
YKU3HEHHBIX IIUKJIOB OT a/JalTUBHBIX.

IIpumepHasi TeMATHKA KOHTPOJbHBIX padoT TeMbl Ne 5-8
Coobepume unghopmayuro no npeonoxcennon meme, coenaiime 0030p.
WNuunuupoBanue u oTO0p Uiel NpoeKTa, aHaau3 MPOeKTa MO KIaCCHU(PUKAIMOHHBIM
MpU3HAKaM.
2. Anamu3 HakTOpoOB OKPYKEHHUSI MPOCKTA.
3. AHanu3 3aMHTEPECOBAHHBIX CTOPOH U YYaCTHUKOB IPOEKTA.
4. MopenupoBaHue KU3HEHHOTO [IUKJIA IPOEKTa.
5. [pyrue TeMbl 10 COTJIACOBAHUIO C MPEIO/IaBATEIIEM.

=

IIpumepHasi TeMAaTHKA NPAKTHYECKHUX 3a1aHUi 110 TeMe Ne6

O3nakombmecsh ¢ codeprcanuem meopuu no meme 3adanus. Bvinonnume 3adanusn
(pewiume npeonodcennvie 3adauu). Qopamume 6HUMAHUE HA NOACHEHUA U YKA3AHUA K
6bINOJIHEHUI) padomsvl (eciu oOHU umelomcs). 3anuwiume omeem 6 COOMEEMCHEUU C
YCmManoe1eHHoul hopmoil.
3amanue 1: Onumute kakue (GakTopbl OIMKHErO U BHEIIHETO OKPY>KEHHUSI MOTYT OKa3aTh BIUSHUE
Ha Bar mpoexT.
3amanue 2: Ompenenure COCTaB YYaCTHMKOB (3aMHTEPECOBAHHBIX JiMIl) Baimiero mpoekra um ux
GyHKIHH.

IIpumepHoe TecToBOE 3a1aHHe

Buvioepume ooun npaeunvuviii omeem. Cocmagbme CRUCOK OMEEMOE HA G0NPOCH

mecma, 6bINOIHAA 3A0AHUSA, CPHOPMYTUPOBAHHBIE 8 KAIHCOOM 6ONPOCE MeCma.

1. BoiOpaTh TepMHH JJI KOTOPOTO IaHO OIpe/iejieHne: «BJiajeliel] NpoeKTa u oyaymmii
NOTpedUTe/Ib €ro pe3yJbTaToB»

a) MluBectop mpoekra

0) KoopauHatmoHHbIl COBET

B) Kypatop mpoekra

r) PykoBoauTens mpoekra
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n) Uaunumartop npoexra
€) +3aKa3uuK poeKTa

2. CereBoii rpaguK MpoeKTa NpeAHa3HAYeH 15

a) +ympaBiieHHUs 3aTpaTaMH BPEMEHH Ha BBINIOJIHEHHE KOMILIEKCa paboT MpoekTa
0) ynpaBleHHs MaTepUAIbHBIMU 3aTpaTaMu

B) yIIpaBJIeHUs KOH(IUKTaMU IPOEKTHOM KOMaH/Ibl

I') YIIpaBJICHUS pUCKAMHU

3. BbIOpaTh TepMHH /151 KOTOPOI'0 IaHO ONpe/ieJieHHe: «OCYIecTB/seT (puHAHCHpPOBaHHe
NPOEKTA 32 cYeT CBOMX WJIH NMPHUBJIEYEHHBIX CPEACTB»

a) +MuBecTop npoexra

6) KoopauHanioHHbIi cOBET

B) Kypatop nmpoekra

r) PykoBoaurens npoekra

1) 3aKa3yuK MPOeKTa

4. BpiOpaTh LeJib MeT0Ja yNpaBJieHus poekTa: MeToJ KPpUTHYECKOI0 YTH

a) +COKpalleHne 10 MUHUMYMa MIPOJIOJDKUTENILHOCTH pa3pabOTKHU IPOEKTOB

0) MOJIy4YUTh TOYHOE U TIOJTHOE paclycaHue MPOeKTa C yueToM padoT, UX AJTUTEIbHOCTEH,
HEO0XOAUMBIX PECYpCOB, KOTOPOE CIIyKUT OCHOBOM Ul UCIIOJHEHUS IIPOEKTA

5. UTo U3 HM:Ke MepevyncJeHHOro He sIBJIsieTC BU/I0M OPraHM3alMOHHOM CTPYKTYPbI
yHnpaBJieHHsI TPOEKTOM

a) GyHKITMOHATbHAS

0) MaTpuyHas

B) +CTpaTeruveckas

T') MPOEKTHAs

6. K ocHOBHBIM QYHKIHMSIM MIPOEKT-MeHeIKepa Mo 0TAeJbHbIM cepaM JesiTeJJbHOCTH He
OTHOCUTCHA

a) YcTaHOBIJIEHHE B3aUMOOTHOIIICHHUS C BBILIECTOSAIINM PYKOBOJCTBOM, KIIMEHTOM,

0) IpyruMu y4aCTHUKAMU MTPOCKTA.

B) HanaxuBanue Xopomux OTHOLIEHUH C 0OIIECTBEHHBIMU OpraHU3aIUsIMU, IPECCOH,
TEJIEBUACHUEM U T.JI.

r) KOHTpO7b BBINIOIHEHUS TIAHOB U IPaQUKOB KOMaHIOM MPOEKTa.

1) +Co31aHne MPOEKTHOM TOKyMEHTAIIMU U COTJIACOBAHHE €€ C 3aKa3UUKOM.

7. HemoctaTkoM (pyHKIIHOHAJILHOW CTPYKTYPHI YIIPABJICHHS MPOEKTOM SIBJISIETCS

a) CTUMYJIUPYET (PYHKIIMOHAIbHYIO W30JIMPOBAHHOCTb

0) ciocoOCTBYET TEXHOJIOTUYHOCTH BBIIIOJIHEHUS Pa0OT B MMPOEKTE

B) +yBENIMYMBAET KOJIUYECTBO B3AUMOJCHCTBHI MEX Ay YIaCTHUKAMH MPOEKTa

') CHUKaeT OECIIOKONWCTBO YIEHOB MPOEKTHOM KOMaHIbI MO MOBOJIY Kaphephl IO OKOHYAHUIO
MPOEKTA.

8. Puck nmpu ocyuiecTBjIeHUH MPOEKTa

a) +BEpOATHOCTh BOSHUKHOBEHMS HEOIaronpHsITHRIX (PMHAHCOBBIX MOCIEACTBHNA B (hopMe OTepU
0’KHJJAEMOT0 JIOX0/1a B CUTyalMsIX HEOIPEAEIIEHHOCTH €r0 OCYILECTBICHUS.

0) BEpOSITHOCTh BOBHUKHOBEHUS HEOIArONMPUATHBIX MOJUTHUECKUX TOCIEACTBUIA B (hopMe MOTEpH
0’KMJAEMOI0 JIOX0/1a B CUTyallUsIX HEOIPEAEIIEHHOCTH €r0 OCYILECTBICHUS.

B) BEPOSITHOCTb BO3HHUKHOBEHUS HEOIArOMpUATHBIX COIIMATIBHBIX MOCIEICTBHM B (hopMe MOTepH
0’KMJAEMOI0 JIOX0/1a B CUTyallUsIX HEOIPEAEIIEHHOCTH €r0 OCYILECTBICHUS.
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T') BEpOSITHOCTh BOSHUKHOBEHHUS HEOIArOMPHUATHBIX SKOJIOTUYECKUX MTOCIIEACTBUHN B opMe OTEpH
0KMJAEMOr0 0X0J1a B CUTYallUsIX HEOIPEICIEHHOCTH €r0 OCYILECTBICHUS.

5. OIIeHO‘leIe MaTepHuaJibl HpOMe)KyTO‘lHOﬁ aTTeCTAlluM 10 JTUCHHUIIJINHE

Jlis BBISBJIEHMSI YPOBHS OCBOCHHUS KOMIIETEHIMH IPUMEHSETCS COYETaHHWE MHCbMEHHBIX
OTBETOB HAa OCHOBHOW BOIIPOC, YCTHBIE OTBETHI.

Taonuua 6
Komnonenm Tpomesicymounvlii / Kniouesot Kpumepuii oyenusanus
KoMnemeHyuu UHOUKAMOP OYeHUBAHUA
OcymiecTBIseT KOMIUIEKCHOE AZIEeKBaTHO  OCHOBHBIE  TOJIOXKEHHUSI W MECTO
TUTAaHUPOBAaHUE NIPOEKTA MPOEKTHOr0 MOJX0/a B COBPEMEHHOM MEHEIKMEHTE.
YK-2.1
Crocoben KoppekTHOo onpeneneHa CyHOIHOCTh HPOEKTHOT'O
OCYIECTRIATS MO/IX0/1a B MEHEIDKMEHTE.
KOMIUIEKCHOE
ITAHAPOBAHHE Yetko OIpeIeNIeHBI U copMyITUpOBaHBI
npoeKTa 3aKOHOMEPHOCTH Y MPHUHIMITBI TIPOEKTHOTO TOAXO0/1a.
CchopmynmupoBaHbl NPUHIHUIBI TPOSKTHOTO MOJX0/a
B TOCTUHUYHOM  VYIIPpaBJICHUU U PACKPBITO HX
coJiep KaHue
W nenTuduuupoBanbl ¥ KiIacCU(UIIMPOBAHBI METOIBI
MPOEKTHOT'O YIPaBJICHHS.
KoppekTHo UIICHTU()UIIPOBAHEI NPU3HAKH,
KOHLENIUHM, 3aKOHOMEPHOCTH B  KOHKPETHBIX
MPaKTUKaX IIPOEKTHOTO YIPaBICHUSL.
Yerko ompezeneHa B3aUMOCBS3b METOJI0B
MPOEKTHOTO YNPABIICHUS VISl PEILICHUS] TPAKTUY ECKUX
3az1ad.
KoppekTHO 1 B HONHOI Mepe UCIOIb30BaHbI METO/IbI
MPOEKTHOT O YTIPaBIICHUS TSt peleHue
npoheCCHOHANBHBIX 3a7a4.
PazpabatsiBaeT iporpamMmy AeicTBUi ITonHoTa 1 rimyOrHA 3HAaHUSA TEOPETUUECKUX OCHOB,
10 OCBOEHHIO MHHOBAIIOHHBIX MPUHLUIIOB, (GYHKIMHA, METOIOB U MPOLEAYp aHAIH3a
OIK 0C-3.2 HaIpaBJICHUH JeATeTbHOCTH BHEIIHEH cpepl OpraHu3aIii, KOHKYPEHTHOTO
Criocoben OpraHM3alMi ¥ TPaHCHOPMHUPYET MX aHaJIM3a, LeJel CTPaTernuecKoro IIaHUPOBAHMS.
pa3pabaTrIBaTh busHec-MozenH CaMocTosTenbpHOe, TPaMOTHOE (POPMYITHPOBaHHE
nporpammy METOJI0B OPraHU3aLMOHHOIO IIPOEKTUPOBAHMUSL.
JEeHCTBHI 1o
OCBOEHHIO
WHHOBAIMOHHBIX
HaNpaBICHUN
JEATEITBHOCTH
OpraHU3aIuii u
TparchopMupyer

nX OM3HEC-MOIENHN

OIIK OC-4.2

Cnocoben
IIOATrOTOBUTH u

T'otoBut 1 3aIlUINacT HAYYHO-
HCCJ’IGHOB&TGJ’ILCKI/Iﬁ MPOCKT B paMKax
y‘le6HOF0 mnponecca MarucCTpaTypbl

IlomHoTa M FJ'Iy61/IHa 3HaHUA TCOPCTUYCCKUX OCHOB
Hay‘iHO-HCCHeZ{OBaTeHLCKOﬁ JACATCIIBHOCTH.

YeTKoCTh ONpeACICHUA MTPUHIHUIIOB, IIPOLECCOB H
MCTOAOB IMPOBEACHU I HAaYIHBIX PICC.]'IG,I[OBaHPIfI.
TounoCTB BOCIIPOU3BEACHNA OCHOBHBIX ITOJI0XKECHUH
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3alIUTUTh HAYYHO- HalMOHAJIbHBIX U MCKAYHAPOAHBIX CTAHAAPTOB B
I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ HHAYCTPUU TOCTCTIPUHMMCTBA.

MPOEKT B paMKax
yueOHOro mporecca
MarucTparypsl

ok wnE

10.

11.
12.
13.
14.
15.
16.
17.

18.

19.
20.

21.
22.
23.

24,
25.

TUnoBbIe OLIEHOYHbIE MaTepHuaJibl l'[pOMe)KyTO‘-IHOﬁ aTreCTallumn

H3n0o01cume meopemuyeckue 0CHO8bl no 0AHHOU meme (Oaiime onpeodeneHus,
nepeuucaume u Hazoeume) u 000CHyiime (apzymeHmupyiime u npooemoHcmpupyiime) ceoe
OmHouieHue K OaHHOI meme (Ha KOHKPEemHom npumepe):

dopmupoBaHuE YIpaBlIeHUs IPOEKTaMU Kak MpodeccuoHaNbHON 001acTu.

Pa3BuTHe ynpaBieHus mpoeKkTaMu 3a pyOeKoM.

[IpodeccronanbHble MEXIyHApOAHbIE U HAIIMOHAIbHBIE OPraHU3alluU YIIPABJICHUS MPOEKTaMHU.
Otansl pa3BUTHS yIpaBieHUs IpoekTaMu B Poccnn.

CrangapThl 110 YIPaBIEHUIO TPOEKTAMH.

Cranmaptsl Project Management Institute (PMI). basossie cranmaptel PMI. [Ipaktuueckue u
paMouHble cTanaapTel PMI.

Cranmaptsr International Project Management Association (IPMA). IPMA Competence
Baseline.

Cranmaprsl International Standartization Organization (1SO).

Crannmapt PRINCE2 (PRojects IN Controlled Environments — IIpoekTsi B ympaBiasieMoit
OKpY’Karollel cpene).

Cranpaptel Global Alliance for Project Performance Standards - Pamounsie CranaapTsl
MPAKTUYECKON KOMIIETEHTHOCTH MPOEKTHBIX MeHekepoB kateropuit GL1 u GL2.
Poccuiickue naunonanbabie ctangaptel ['OCT P o ynpaBieHHo TpoeKTaMu.

Metononorus PMI PMBOK.

Metononorus PRINCE?2.

Metononorus IPMA.

I'ubkue merononoruu (Agile). O630p rudkux MeToA0B yrpasieHus npoekramu. CMMI
CKpaM-TeXHOJIOT Usl.

Mexnynapoanas ceprudukanus [IPMA: ypoBHu cepTudukanuu, TpeOOBaHUs K KaHAUIATaM,
MOPSIIOK CepTU(UKALINH.

Mexnynapoanas ceprudukanus PMI: ypoBHu ceprudukanuu, TpedboBaHUs K KaHAUIATaM,
NOPAZIOK CePTUDUKALIH.

CpaBHUTENBHBIN aHANN3 cepTUdUKanuii o ctangaptam [IPMA u PMIL

Cepruduxkanus no merongy PRINCE2: ypoHu cepTudukanmu, TpeboBaHMs K KaHIU1aTaM,
MOPSIIOK CepTU(DUKALINH.

Ceprudukanus [IM CTAHZAPT: ypoHu cepTudukanyu, TpedoBaHus K KaHUAaTaM, HOPSI0K
cepTudUKaIHU.

Onpenenenne NOHATHS «IpoekT». [Ipu3Haku mpoekTa (HaIn4ue e, HalTuyie H3MEeHEHUH,
OTPaHMYEHHOCTb BO BPEMEHH, OTPAHUUYEHHOCTh PECYPCOB, YHUKAIBHOCTB).

CucreMHO€ NpeICTaBICHUE NTPOEKTA.

B3anMocBsI3b TOHITHH «IIPOEKTY, «IIPOTPAMMaY, «IOPTHEITb.

CoBpemeHHast KOHLENIUS YIPaBJIeHUs IPoeKToM. OIpeieeHe OHATHS «yIIPaBICHUE
IIPOEKTOM.
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26. CX0aCTBa U pa3Nu4us MEXIY YIpaBiIeHHEM NopTderneM, ynpaBIeHHEM IPOTpaMMOii.

27. IlpuzHaku kinaccuukanuu npoekToB (chepa AeaTeNbHOCTH, MACIITAD, JITUTEIBHOCTD,
CJI0’)KHOCTB, YPOBEHb YUACTHHKOB, TPEOOBAaHUS K KaYeCTBY, HHHOBALIMOHHOCTB ).

28. BnusiHue mpeanpusTHs Ha MPOEKT: (PaKTOPBI OIMKHETO OKPY)KEHUS IPOEKTA.

29. ®axTopsl cpeapl npeanpusTus. OLeHKa BIMSHUSA Oprann3anu Ha npoekT no PMBOK.

30. Xapakrepuctika (pakTopoB BHEIIHETO OKPY)KEHUS IIPOCKTA.

31. [ToHATHS «YyYACTHUKH MPOEKTa» M «3aNHTEPECOBAHHBIE CTOPOHBI TPOEKTAY.

32. CocTaB KOMaH bl TpoeKkTa. Posn 4jIeHOB KOMaHIbI POEKTA.

33. Cepsl OTBETCTBEHHOCTH ¥ KOMIIETEHIIUHM PYKOBOIUTENS MPOEKTa. HaBBIKM MEXITMYHOCTHOTO
OOIIEeHUST pyKOBOAMUTEIS IPOCKTA.

34. TloHaTHe «OKU3HEHHBIN IUKI TIpoekTay. Hagamo npoekra. Oxonuanue nmpoekra. CTpykTypa
KU3HEHHOTO [IUKJIa MPOEKTA.

35. XapaKkTepuCTUKH )KU3HEHHOTO IUKIa TpoekTa. CBsi3u Mexy dazamu. Bubl s)KH3HEHHBIX
[IUKJIOB MTPOEKTA.

36. [IpenKTHBHBIE )KU3HEHHBIE IIUKITBL. MITepaTnBHBIE 1 HHKPEMEHTHBIE )KU3HEHHBIE IIUKJTBI.
AnanTHUBHBIC )KU3HEHHBIE IIHKITBL.

37. [loxxop! K BeIAETEHHUIO (a3 )KU3HEHHOTO MUKJIIA MpoekTa. Dasbl MpoekTa: MoHsITHE,
XapaKTepUCTHKA.

38. IlpequaBecTHIIMOHHAs (ha3a IPOEKTA: COCTAB U COJCPKAHHE.

39. MuBecTrnronHas ¢a3a CTPOUTEILHOTO MPOEKTA: COCTAB M COJICPIKAHHE.

40. daza 3aBepIICHHS TPOCKTA.

Il xana oueHnBaHus

OneHka pe3ynbTaTOB MPOU3BOAUTCA  Ha ocHoBe [loyiokeHHS O TeKyleM KOHTPOJie
YCIIEBAEMOCTH OOYUAIOIIMXCS U TIPOMEKYTOYHOM aTTECTAI[MU OOETaroIuXcs 1Mo 00pa30oBaTEIbHBIM
nmporpaMMaM  CpeiHero Mpo¢eCCHOHAIBHOTO M BhICIIEro oOpa3oBaHus B  (deaepaabHOM
roCyJapCTBEHHOM  OIOJDKETHOM  00pa3oBaTeIbHOM  YUPSXKJACHHUH  BBICIIETO  OOpa3oBaHMS
«Poccwmiickas akaJeMHH HApOJHOKO XO3SMCTBA M TOCYAapCTBEHHOUM ciykObl mpu Ilpesumente
Poccuiickoit @enepanun», yreepxkaeHHoro IIpukazom Pexropa PAHXul'C npu Ilpesuaente PO
oT 30.01.2018 1. Ne 02-66 (11.10 pazgena 3 (mepBwiii ab3am) u m.11), a Takxke Pemenus Ydenoro
coBeta CeBepo-3anaanoro uHcTuTyTa ynpasiaeHus PAHXul'C npu [Ipesunente PO ot 19.06.2018,
npoTokoa Ne 11.

3adeT ¢ OLlEHKOH

Ha «oTaM4HO» oOlLEHMBAaETCS OTBET, JAEMOHCTPUPYIOIIMH TIyOOKOe 3HaHHWE BCEro
IPOrpaMMHOTO MaTepuaja IO AUCLUIUIMHE, CBOOOJHOE BJIQJICHUE MOHATUHHBIM amnmapaTtoM M
TEPMHUHOJIOTUEN TUCLUIUIMHBI, 3HAHUE OCHOBHOM U 3HAKOMCTBO C JIOTIOJTHUTEIBLHOU JTUTEPATYPOH.

Ha «xopomo» oleHuBaeTcs OTBET, JAEMOHCTPUPYIOIIMN 3HAHME KIIOYEBBIX MpoliIeM
IIPOrpaMMbl U OCHOBHOI'O COJEPKaHUs JIEKIIMOHHOTO Kypca, YMEHME I0JIb30BAThCSA MOHATUHHBIM
anmapaTrom, 3HaHHE OCHOBHBIX pa0OT U3 CIHMCKA PEKOMEHI0BAaHHOM JINTepaTyphl.

Ha «ynoBJieTBOpUTE/IBLHO» OIICHUBAETCS OTBET, AEMOHCTPUPYIOIIMIA JIMIIb (hparMeHTapHbIe
3HaHUSA OCHOBHBIX PA3ZCIIOB IPOrpPaMMbl U COACPXKAHUA JIEKUHOHHOIO Kypca, 3aTpyJHEHUs C
HCIIOJIb30BAHUEM MOHATUIHOIO amnmnapara ¥ TEPMUHOJIOTUN JUCLUIIINHBL, YaCTUYHOE 3HAKOMCTBO C
PEKOMEHI0BAHHOU JIMTEPATYPOX.

OneHka «Hey/10BJIeTBOPUTEJIbHO» CTAaBUTCS TNpU OTCYICTBUH JHOO OTPHIBOYHOM
NPEJCTaBICHUN Y4eOHO-TIPOrPaMMHOTO MaTepuana, OTCYTCTBUM 3HAHUS OCHOBHBIX pPabOT U3
CIIMCKA PEKOMEHI0BAHHOM JIUTEPATYPHI.
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6. MeToanuyeckue MaTepuaJbl M0 OCBOCHUIO JUCIHUIIJINHBI

Pexkomenoauyuu no noozomoeke K paziuyHblM 6U0aM 3aAHAMUN (1eKYUOHHbIM, U
npakmuueckum)

OCHOBHBIMH BHUJAMHU 3aHSATHUH MaruCTPaHTOB SBISIOTCS: JIGKIIMOHHBIE M TPAKTHYECKUE
3aHATUSA. {7151 TOTOBHOCTHM K WHTEPAKTUBHOMY DPEKHMMY OCBOCHHSI HOBOTO MaTepHayia 3aHATHN
CTyJIEHTaM HEOOXO0IMMO O3HAKOMHUTBCSI C HCTOYHUKAMU OCHOBHOM U JIOTIOJIHUTEIBLHOM JIUTEPATYphI
Mo TeMe 3aHsTHs. [ MpoBeNeHUs TPYIIOBBIX 3aHITHA CTYIEHTHI pa3OMBAIOTCS HA HECKOJBKO
KOMaH/i 10 HOMEpaM HM3y4aeMbIX CHUTYallud M B «MO3TOBOM aTake» TPYIIbI 00bEIUHSAIOTCS IS
pereHus 00IIeH MOCTaBICHHON 3a1auH.

[IpakTuueckue 3aHATHSI, CBS3aHHBIC C WCIIOJIB30BAaHUEM pecypcoB MHTepHET, peamusyroTcs
WHJIMBHUIYyAIbHO Ha 0a3e COOTBETCTBYIOIIUX pPabOuMX MeCT Ha 0a3e BBIAAHHBIX 3aJaHUN U MO
WHTEPAKTUBHBIM PYKOBOJICTBOM IIPENoaBaTesl.

3aHATHSA, CBSI3aHHBIE C PEIICHWEeM TMPAKTHUYECKUX 3aJaHUM, pPeaTu3yloTCs B KOMAaHIHOM
peXuMe Ha OCHOBE BBIJIaHHBIX (DOPMaTTbHBIX TPEOOBAHHUI U METOTUKH.

Cogempl no naanupoGanuilo u OpP2AHU3AUUU 6DEeMEHU, HeO0OX00UMO020 HaA U3yYyeHue
OUCUUNIUHDBL

N3yuenne naHHOW AMCIUIUIMHBI MPEAYCMATPUBAET CAMOCTOSITENBHYIO pabOTy CTYACHTOB.
CamocrosTenpHas paboTa MpeanoJiaraeT: KadyeCTBEHHYIO TMOJATOTOBKY KO BCEM BHJIaM Y4YEOHBIX
3aHSTHUI; CUCTEMATUYECKUIN MTPOCMOTP MEPUOTMUYECKUX M3AAHUI LIEIbI0 BBISBICHHS MyOIHKaIMil B
o06yacT M3ydyaeMoi MpoOJIeMaTUKH; W3ydeHHe y4eOHOU JIUTepaTyphl, UCIOIb30Banne MHTEpHeT-
pEeCypcoB; MOATOTOBKY JOKJIAI0B-TIPE3EHTAINH TI0 OTACIbHBIM TEMaM JTUCITUTITUHBL.

Pekomenoayuu no ucnonv3o6anuio mamepuanos padoueil npopammol OUCUUNIUHbL

B mnporecce camMocTOATENbHOW MOATOTOBKM IPU OCBOCHHUU JUCIMILIUHBI HEOOXOIUMO
W3YyYUTh PEKOMEHJOBAaHHYI0 OCHOBHYK) M JIONOJHUTEIBHYI JINTEPaTypy. 3HAKOMCTBO C
JOTIOJIHUTEIBHOM JIMTEPATYPOH, 3HAUNTEIbHAsA 4acTh KOTOPOU CYIIECTBYET KaK B I1€YAaTHOM, TaK U
ANIEKTPOHHOM BHJE, CHOCOOCTByeT Oosiee TIIyOOKOMY OCBOCHHIO HM3y4E€HHOTO Marepuaa.
Jluteparypy MOKHO HAlTH B YKa3aHHBIX UICTOYHUKAX, ceTH MHTepHeT.

Pexomenoayuu no padome c neyamHviMu U 3INEKMPOHHLIMU UCMOYHUKAMU HAYUHOU
ouonuomexu C3HY

C31Y pacnonaraet OOJBIIUM MEYaTHBIM (POHIIOM JIUTEPATYPHI, & TAKXKE JOCTYIIOM Yepe3 CalT
Hay4yHOH OuOmmoTexu http://nwapa.spb.ru/ x pas3aMYHBIM IOIMMCHBIM JIEKTPOHHBIM pecypcam (CM.
paszen 6).

7. Y4eOHas quTepaTypa U pecypchl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIUOHHON ceTH
HuTepHer
7.1. Ocnosnaa numepamypa

1. 3y0, Anatonmii TumodeeBrnd. YrpaBieHrne NpoeKTaMu : YIeOHUK U TIPAKTUKYM IS BY30B / A.
T. 3y0. - Mockaa : FOpaiit, 2021. - 422 c. - (Bsiciiee oOpa3oBanue) . - TEKCT : S1EKTPOHHBIN //
O6pasoBarenbHas miatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/ - ISBN 978-5-
534-00725-1.- Texkcr: anekrponHsrit. - URL: https://urait.ru/book/upravienie-proektami-469084.

2. Koymn, Po06. briucratenbubiii Agile : ['uOkoe ympaBneHue mpoekramu ¢ momoinbio Agile, Scrum
u Kanban : [mep. ¢ anrn.] / Po6 Koyn, DnBapa Ckotuep. - Cankr-IletepOypr [u np.] : lurep,
2019. - 304 c. - (Cepus "IT pna Ouzmeca") . - Tekct: anmekrponHsld. - URL:
http://new.ibooks.ru/bookshelf/359226/reading - ISBN 978-5-4461-1051-3.

3. VYmnpaBieHue NporpaMMHBIMH MPOEKTaMu : ydeOHoe nocobue st By30B / [B. E. I'Bo3zes, A. P.
Ucxaxkos, P. P. Kypynosa u ap.] ; nox penakueit P. ®@. Manukosa. - Mocksa : FOpaiir, 2021. -
167 c. - (Beicuiee obOpa3oBanme) . - Tekct : anektponHsiid / DBC HOpaiit [caiiT]. — URL:
https://urait.ru/bcode/477333 - ISBN 978-5-534-14329-4.- Texkcrt: snekrponHbii. - URL:
https://urait.ru/book/upravlenie-programmnymi-proektami-477333.

16


http://nwapa.spb.ru/
https://urait.ru/book/upravlenie-proektami-469084

10.

=

w

7.2. lonoJIHUTE/ILHAS JIUTEPATypa
KumMm, Xengman YmpasieHue npoektaMu. BeicTpeiii ctapT [DnekTpoHHBI pecype] / Xenaman
Kuwm ; non pen. C. U. Heussecthsiii ; niep. FO. lllnakoBa. — DIeKTPOH. TEKCTOBBIE JaHHBIE. —
CaparoB : IIpodobpazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexxum nocryma:
http://www.iprbookshop.ru/63809.html

. Jloypenc, Jluu BoBpems um B pamkax Orojpkera [DIEKTpOHHBIM pecypc] : ympasiieHue

MIPOEKTAMH I10 MeTOy Kputudeckoit neru / Jlua Jloypenc ; mep. Y. CanamaToBa. — DIEKTPOH.
TEeKCTOBBIE naHHbie. — M. : AnmbnmHa [labmumep, 2016. — 352 ¢. — 978-5-9614-5004-0. —
Pexxum mocryna: http://www.iprbookshop.ru/48413.html

[TaBnoB, Anexcannp HukonaeBuu. DpdekTrBHOE ypaBIeHHE MPOESKTAMH Ha OCHOBE CTaHIapTa
PMI PMBOK® 6th Edition / A.H. ITaBnoB. - DnekTpoH. u3a. - Mocksa : JlabopaTopus 3HaHUH,
2019. - 273 c. - (Cepus "[IpoexTsl, mporpammsl, opTdenu") . - TekcT : anekrponHsid. - URL:
https://e.lanbook.com/book/110205 - Pexxum mocryma: mist aBTopu3. moib3oBaresieit. - ISBN
978-5-00101-619-9.- Texcr: JIIEKTPOHHBIN. - URL:
https://e.lanbook.com/book/110205?category=1036.

[TonkoBHukoB A.B. Ynpasnenue npoextamu: YueObuuk / A.B. [TonkoBHukoB, M.®. /Iy6oBuK. —
M.: OKCMO, 2011. - 528 c.

[IpodeccuonanpHoe ympaBinenue mnpoektom / K. Xemgman. — 7 umsa. — M.: JlaGoparopus
3Hanwui, 2016. — 760 c.

Crunnmen, Ouapro. Head First Agile : T'ubkoe ymnpasinenune mpoektamu / O. Crumimen, J[x.
I'pun ; mep. ¢ anrin. E. MarBeesa. - Cankr-IletepOypr [u ap.] : ITutep, 2019. - 464 c. - (Cepus
"IT TUIs 6usHeca") . - TexkcT: JNEKTPOHHBIN. - URL:
http://new.ibooks.ru/bookshelf/358169/reading - ISBN  978-5-4461-0992-0.-  Tekcr:
anexktpouusiid. - URL: http://new.ibooks.ru/products/3581609.

VYmpasnenue npoekramu. OCHOBBI MpoheCCHOHANBHBIX 3HAaHWN. HanmonanpHbie TpeOOBaHUS K
KOMITETEeHTHOCTH cnenuauctoB. — M: 3A0 «lIpoextHas mpaktuka», 2010 — 256 c.
VYmpasnenue npoekramu: yaeonoe nocodue. / Cycnos E.1O., Opunaaukosa H.M.— CII6.: U3n-
Bo CIIGIDY, 2015.— 130 c.

®dynroB B.H. Ynpasienue npoekramu passutusi pupmsl: Teopus u npaktuka.- CII0.: [Turep,
2009.- 496 c.

Iumec I'.JI. TIpoeKTsI U yIrpaBiieHHE IPOEKTAMH B COBPEMEHHOM KOMIaHUH: YueOHoe nocoodue/
I'.JI. Hunec, A.C. ToB6.- M.: Onumm-buznec, 2009.- 480 ¢

7.3. Hopmamuenwvie npasogvie 00OKyMeHmMbl U UHASA NPABOBAA UHPOpMayus

I'OCT P 54869—2011 IlpoekTHblli MeHEKMEHT. TpeOoBaHuUs K YIIPABICHHUIO ITPOCKTOM.
I'OCT P 54870—2011 IIpoektHblii MeHemxkMeHT. TpeOoBaHUS K yIpaBiCHUIO MOpTdhenem
MIPOEKTOB.

I'OCT P 54871—2011 IlpoexTHblii MeHEIKMEHT. TpeOoBaHUS K YIIPABICHUIO IPOTPAMMOM.
I'OCT P UCO 21500—2014 PykoBOACTBO IO IPOEKTHOMY MEHEIKMEHTY.

7.4. HbIE MCTOYHUKH.

C3UY pacnonaraer AOCTyloM depe3 calT Hay4Hoi OmoOmmorexu http://nwapa.spb.ru/

K CJICAYIOIIUM IMOAITMCHBIM 3JICKTPOHHBIM peCypCaM:

Pycckosi3bIunbie pecypebl

. DNEeKTPOHHBIE YUEOHUKH dIIEKTPOHHO - OnbnnoTeunoit cuctemsl (Ob6C) «AnHOyKe»
J DNEeKTPOHHBIE YUEOHUKH dNIEKTPOHHO — Onbnuotednoii cuctemsl (ObC) «Jlaub»
o Hayuno-npaktuyeckue craTeu Mo GUHAHCAM U MEHEDKMEHTY M3marenbckoro moma

«bubnmoTteka ['pebeHHNKOBa»
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° CraTpu U3 MEPHOAMYECKUX U3JIAHUH MO OOIIECTBEHHBIM U T'yMaHUTAPHBIM HAayKam
«Uct - Bpro»

J DHIUKIIONEIUH, CIIOBAPHU, CIIPABOYHUKH «PyOpHKOH»

J [lomuble TEKCTHI JuccepTauuii U aBTopedepaToB DIeKTpoHHas bubmuoreka
Hucceprauuii PI'b

J WNudopmanmonno-npaBoBeie 0a3el - KoHcynpTanT mitoc, ['apaHT.

AHIJIOA3bIYHBbIE Pecypchl

J EBSCO Publishing - noctyn k My/nbTHANCHMIUIMHAPHBIM MOJHOTEKCTOBBIM 0Oazam
JAHHBIX PA3TUYHBIX MHUPOBBIX M3/IaTEIBCTB 10 OM3HECY, SKOHOMHUKE, (PHHAHCAM, OyXTalTepCKOMY
y4eTy, TYMaHHTapHBIM M ECTECTBEHHBIM OOJIaCTsIM 3HaHMU, pedeparaM W TOIHBIM TEKCTaM
MyOJTMKALUI U3 HAYYHBIX U HAYYHO-TIOMYJISPHBIX JKYPHAJIOB.

J Emerald- kpymHeiimee MHpPOBOE€ H3IATENBCTBO, CICHUATM3UPYIOIIEECS Ha
AIIEKTPOHHBIX KYypHaNIax M 0a3ax MaHHBIX IO SKOHOMHKE M MEHEKMEHTy. MMeer craryc
OCHOBHOTO MCTOYHHKA MPOQPECCHOHAIILHON MHGOpMAIINK ISl MperoaBaTeseil, uccieaoBaTese u
CTIEIMAIMCTOB B 00J1aCTH MEHEKMEHTA.

Bo3MOXHO  HCIONTb30BaHME, KpPOME  BBINICTIEPEUMCICHHBIX  PECYpCcOB, ¥ JIPYTUX
AIIEKTPOHHBIX PECypcoB ceTu MHTepHeT.

8. MarepuajabHO-TeXHHYeCKas1 0a3a, HH(POPMANIMOHHBIE TEXHOJOTHH, TPOrPAMMHOE
olecrieyeHne U MH(pOpMaIHOHHBIE CTIPABOYHbIE CHCTEMbI

Taonuua 7
Ne i/m | HaumenoBaunue
1. CrienuaM3upoOBaHHbIC KJIACCHI JUTSI TPOBEICHUS JICKIIMA M TPAKTUYICCKUX 3aHATUH
2. Crienuanu3upoBaHHas MeOEIb U OPICPE/ICTBA: ayTUTOPUU H KOMITBIOTEPHBIC KIIACCHI,
000pYTIOBaHHBIC MTOCATOYHBIMU MECTAMU
3. Texuudeckue cpeactBa oOydeHUs: I[lepcoHabHBIE KOMITBIOTEPBI, KOMIIBIOTEPHBIC
TOPBI; 3BYKOBBIC JIMHAMHUKH, IPOTPaMMHBIC CpEICTBa, O0OECHEUYHMBAIOIIME IPOCMOTP
(haiiioB B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammmnsbie, mexuuueckue u 371eKMpPOHHbIE CPEOCMBA 0OYUEeHUA U KOHMPOJIA 3HAHUIL
CHMYOeHmos:
[TepcoHanbHBIE KOMIIBIOTEPHI, TTAKETHI MPUKIAAHBIX MTPOTPaMM, MPOTPaMMHBIE KOMILIEKCHI
Word, TECTYHUBEPCAIJI, CYBJI MS Access, nmpaBoBble 0a3bl naHHBIX «KOHCYIbTaHT+»,
«apanT», «Kogekcy, «Tamony.
B yueOHOM mporiecce nomyckaeTcsl npuMeHeHue onnaiH-matdopm Teams, Zoom, Skype
for Business, a Takxe cuctembl AUCTaHIMOHHOTO 00yueHuss LMS Moodle.
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