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1. Ilepeyensb MJIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHH S N0 AUCHUILIUHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMH Pe3yJibTATAMHU 0CBOEHHs 00pa30BaTeIbLHOM NPOrpaMMbl

1.1.
KOMIICTCHIOUAMMA C YUCTOM OTalla:

Juctiumnuaa  B1.0.08 OO0mmii  MeHeIKMeHT 0O0€CleUrBaeT OBJIAJICHUE CIEIYIOIINMHU

Kon Kon HauMeHoBaHHe KOMIIOHEHTA

HanmeHoBaHue KOMIIETEHIIMH | KOMIIOHEHTA KOMIIeTEeHIINH

KOMIIETEeHIIM U

KOMIIETEHI[M U

OIIK OC-1 CniocobeH pemaTh OIIK OC-1.1 | CnocobeH caMOCTOATEIEHO
npodecCuoHaTbHBIC 33/]a4H Ha pemaTh 3aa4u, TpeOyoIIre
OCHOBE 3HAHHUH dKOHOMHYECKOM 3HAHWN SKOHOMHWYECKOH U
U YIIPABJIICHYECKOU TEOPUHU YIIPABJICHYECKOU TEOPUHU

OIIK OC-3 Croco0eH HaxXOIUTh OIIK OC-3.1 Cnioco0eH KpUTHYECKU

OpraHu3alOHHO-
YIPaBJICHUYECKUE PELICHHUS C
YYETOM UX COLIMAIbHON
3HAYMMOCTH U OLICHUBATh UX
IIOCJIEICTBHS

COIIOCTABJISITH AbTEPHATHBHBIE
BapUaHTHI PEIICHUS
TIOCTaBIICHHBIX
npogeccuoHaIbHbIX 3aa4,
pa3pabaTheiBaTh 1 00OCHOBBIBATh
CHOCOOBI UX PELIEHUS C YUETOM
KPUTEPUEB YKOHOMUYECKON

3¢ (HEeKTUBHOCTH, OLIEHKU
PHUCKOB U BO3MOYKHBIX
COLMAJIbHO-9KOHOMHUYECKUX
MOCJIEICTBUU

B PE3YIbTATC OCBOCHUA JUCHHUIUIMHBL Y CTYACHTOB JOJIKHBI OBITh C(i)OpMI/IpOBaHBIZ

OT®/TP Kox xomnonenra Pe3yabTaTsl 00yuyeHus
(npu nanuuuu KOMIIeTeHIIUH
npogcmanoapma)/
TPYAOBbIE WJIH
npogeccuoHaJIbHbIE
ACHCTBHSA
Bnanenue OIIK OC-1.1 HA YPOBHE 3HAHUW:
COBPEMEHHBIMU
- 3HAEeT OCHOBHbIE QYHKIIMM MEHEPKMEHTAa U UX CO-
METOJaMHU
JepKaHue
yIpaBJIeHUs B
- 3HAeT OCHOBHbIE BUbl OPIraHU3ALIMOHHBIX CTPYK-
OpraHu3aluu VP

- HMMeEET IpeJICTaBIeHUE O PYHKIIMOHUPOBAHUU
OpraHu3alyy U €€ OPraHU3aMOHHO-yIIPaBJICHYE-
CKHX-ITpoLieccax

HA YPOBHE YMEHMI:

- ONpelenseT BUJ OPraHU3allMOHHON CTPYKTYPBI
OpraHu3aIH, BbIJIENIAET (GaKTOPbl BHYTPEHHEH 1
BHEIIIHEN Cpebl

- ompejessieT OCHOBHBIE (DYHKIIUM MEHEKMEHTA U
HX COJIepKaHue

- OmpelensieT METOIbl MEHEPKMEHTA U UX COJlepKa-
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HHUC
- TMPOBOJUT aHAJIN3 BHYTPEHHEH U BHEIIHEN Cpebl
OpraHu3aLMH 0 AITOPUTMY

Ha YPOBHEC HABLIKOB.

- J1aeT XapaKTEpUCTUKY BHYTPEHHUX U BHEIIHUX
MPOLIECCOB B OpraHu3aluu

- JIEMOHCTPHUPYET peaan3anuio QyHKIHA MEeHE K-
MEHTa B IPYIIOBO paboTe

OIIK OC-3.1

HA YPOBHE 3HAHUA:

- MMEET IPEICTAaBICHUE O IPUHATUU OpraHU3alln-
OHHO-YIIPABJICHYECKUX PEIICHUN KaK 00 OJHOU U3
GyHKIUI MEHEKMEeHTa

- OCO3HAET OTBETCTBEHHOCTH C MO3ULUI COLMAIIb-
HOM 3HAYMMOCTH NPUHUMAEMbIX PEILICHHUN_

HA YPOBHE YMEHMIA:
- CIIOCOOEH HaXOIUTh OPTaHU3AIIMOHHO-

YIPABJICHUCCKUEC PCIICHNA HA OCHOBAHWHW JAHHBIX O
BHYTPCHHEM COCTOSAHUU OpTraHU3allui U €€ BHCIIHEM
ITOJIO’KCHHUU Ha PBIHKE

Ha YPOBHE HABBIKOB:

- crmoco0eH MPUHUMATh OPTaHU3AIMOHHO-YIIPABIICH-
YeCKHE PELICHUs] U HECTH 32 HUX OTBETCTBEHHOCTh
(Ha mpuMepe OJATOTOBKY TPYIIOBHIX 3aJaH B
MUHHU-TPYIIAaX)

2. O0beM n MecTO aMcuMILVIMHBI B cTpyKkType OIl BO

Bun pabotsl

TpynoemkocTh
(B akajeM.gacax / B aCTpOHOMHUY.4acax)

Ounas dpopma

O01masi TPy10eMKOCTh 108/81
KonTakTHas padora ¢ npenoaa- 42/32
BaTeJieM
Jlexiumn 20/15
[TpakTHYeCKHe 3aHIATHS 20/15
JlaGopaTopHble 3aHATHUS -
IIpakTHYeckasi NOAr0TOBKA -
CamocrosiTesibHasi padoTa 30/22
KonTposnb 36/27
®opMBI TEKYIIETO KOHTPOJIS Omnpoc, nenoBasi Urpa, Mpe3eHTaLus, 3CCe, KO-

JIOKBUYM
®opma NpoOMeKYTOYHOM aT- OK3aMeH
TeCTALUH

OuHo-3a04Hast popma

O01masi Tpy10eMKOCTh 108/81
KonTakTHas padora ¢ npenoaa- 34/26
BaTeJieM
Jlekuuun 16/12




[IpakTUueckue 3aHsATUS 16/12

JlaBoparopHble 3aHATHS -

IIpakTHYeckasi NOArOTOBKA -

CamocrosiTesibHasi padoTa 38/29

KonTposb 36/27

®opMBI TEKYIIETO KOHTPOJIS Omnpoc, nenoBast Urpa, Npe3eHTaLus, 3¢ce, KO-
JIOKBHYM

®opma NpoOMeKYTOYHOM aT- OK3aMeH

TecTallH

JlucumiinHa pearm3yeTcsl YaCTHYHO C MMPUMEHEHUEM JTUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEX-
Houstoruit (manee — J10T).

Mecto nucuumiuebl B crpykrype OIT BO

Juctumnuaa b1.0.08 OOumii MeHeKMEHT, MpeAHa3HauYeHa JUIsl CTYICHTOB 1-ro Kypca OuHOM
dbopmbl o0ydeHust , usydaercs Bo 2 cemectpe. st ouHo-3a04uHOM (hopmbl oOydeHHs — 2 Kypc 3
cemMecTp.
dopma NpOMEKYTOUHON aTTECTALUN — IK3AMEH.

JlocTyn K cucTeMe TUCTaHIIMOHHBIX 00Pa30BAaTEIbHBIX TEXHOJIOTUIN OCYIIECTBISICTCS KaXKIbIM
00ydJaronmMcs CaMOCTOSATENIbHO € JIF0OOT0 yCcTpoicTBa Ha moptaine: https://Ims.ranepa.ru. [lapons u
JIOTHH K JINYHOMY KaOWHETY / MPOQUIIIO MPEAOCTABISICTCS CTYICHTY B JIEKaHaTe.

Bce ¢opmbl Tekyiiero KOHTpOJs, MPOBOAUMBIE B CUCTEME AMCTAaHLMOHHOTO OO0y4YeHUs, olle-
HUBAIOTCS B CHCTEME JUCTAHIIMOHHOTO 00y4eHus. JlocTyn K BUEO U MaTepuanam JIEKIHi mpeaocTaB-
JSieTCsl B TeUEHHUE Bcero cemectpa. JlocTyn K KakJJoMy BUIY pabOT M KOJMYECTBO MOMBITOK HA BBITION -
HEHHE 3aJ]aHHsI TIPEJOCTABISETCS HAa OTPAHUYEHHOE BpEMs COTTIACHO PETJIaMeHTy JUCIHUILTUHBI, Omy0-
nukoBanHOMYy B CJ1O. IlpenogaBaTens OIEHWBAET BBHITIOJIHEHHBIC 00yJarOnIuMcsl pabOThl HE TIO3/IHEE
10 paGouux mHEH MOCIe OKOHYAHUSI CPOKA BBHITIOTHEHUS.

3.Coaep:xxaHue M CTPYKTYPA IMCUMILIHHBI
3.1. CTpykTypa IMCHUILIHHBI

(ounas popma oOydeHUS)

O0beM AMCIMIUIMHBI (MOJTYJIs), Yac.
dopma
KonrakTHas pabora
TEKYILEro
00yJaroIuXxcs ¢ KOHTPOIIA
Ne n/nm HanmMeHnoBanne TeM u/Mim pa3nenoB Beero nperioaBaTesemM CP | yenesaewmocr',
110 BUAaM y‘{C6HBIX 3aHATUN HpOMeX(yTOHHOﬁ
JIP/ 3/ arrecTanuu
vpon | o | xom | KCP
Tema 1 MeHeKMEHT: CYIIHOCTb, 6 2 2 2 O
(G YHKIMH, dTaIbl pa3BUTHUS
Tema 2 Buemnue axtopsl, 6 2 2 2 O
W3MEHSIIOINE MEHEKMEHT
Tema 3 MeHeKMEHT B OpraHu3alusIX 6 2 2 2 0]
Tewma 4 MenemkMeHT Ou3Hec 8 2 2 4 AN, 11
MPOIECCOB
Tema 5 KommyHukanuu 8 2 2 4 AU, 11
Tema 6 UYenoBeyeckuil u 8 2 2 4 JN, 11




OO0beM TUCIUTUIMHEI (MOJYJIS), Yac.
dopma
KonTaktHas pabora
TEKYUIICTO
o0yJaromuxcs ¢ KOHTpOIA
Ne i/m HaumeHoBaHUe TeM W/WIU Pa3enoB Beero IperoaBaTeIeM CP | yemesaemocti',
110 BUAaM yqe6HI,1x 3aHATHH HpoMG)KyTO‘lHOfI
100 JIP/ m3/ KCP aTTeCcTaluu
Jon | jgon
OpTraHU3allMOHHBIN MOTEHIIHAI.
Tema 7 OO0yuarotmascst Opranu3anus 8 2 2 4 I, 11
Kynbrypa opranuzammm.
Tema 8 JImpepctBo 6 2 2 2 O
Tema 9 VYipasneHue U3MEHEHUSMU. 8 2 2 4 3, K
HHOBaNMOHHBIN
MEHEIPKMEHT.
Tema 10 | YnpaiieHue 3HaHUSIMU 6 2 2 2 O
Koncynbramus 2
[TpoMexyTouHas aTTecTalus 36 OKk3ameH
Bcero: 108 20 20 30

Hcnonvzyemvle cokpawenusi:

JI — 3anamus 1ekyuonno2o0 muna (lekyuu u uHvle yueOHvle 3aHsAmus, nPe0yCMampusauue nPeuMyuecmeeHnyio
nepeoayy yuebHol uHpopMayuy nedazoeutecKum pabomHUKamy OpeaHu3ayuy u (Uim) iuyamu, npusieKaemblmu
opeanusayuell K peanusayuu oopazoeamenbHbIX NPoSpamMm Ha UHbIX YCL08USIX, 00YHAIOUWUMCS) |

JIP — nabopamoprvie pabomol (6U0 3aHAMUL CEMUHAPCKO20 MUNA) ;

113 — npaxmuyeckue 3anamus (6UO0blL 3aHAMUL CEMUHAPCKO20 MUNA 34 UCKTIOYEHUEM 1aDOPAmMOpHbIX pabom) ;

KCP — unousuoyanvras paboma o0yuaiowuxcs ¢ neda202uiecKumu pabomHuKamMu Opeanu3ayuu u (Wiu) iyamu,
npueieKaeMblMu OP2aHU3AYUeli K pearu3ayui 00pazo8amenbHblX HPO2PAMM HA UHbIX YCIOBUSX (8 MOM Yucie
UHOUBUOYATIbHBIE KOHCYIbMAYUL) |

JOT — 3ansmus, nposodumvle ¢ nPUMeHeHueM OUCMAHYUOHHBIX 00PA308AMENbHbIX MEXHOI02ULL, 8 MOM YUCTe C
NPUMEHEHUEM GUPMYATbHBIX AHATI0208 NPOPECCUOHANLHOU OesTMETbHOCTIL.

CP — camocmosimenvuas paboma, ocywecmeisemas be3 yuacmus nedazoeudeckux pabomHuKo8 opeanu3ayuu u
(unu) 1y, npUeLEKAemMblX opeanuzayuell K pearuzayuy 06pazoeameibHbiX RPOSPAMM HA UHBIX YCIOBUSX.

Ilpumeuanue:

* — hopmbl mekywe2o KOHmMpOisl YCnesaeMoCmu:
Onpoc (0O), Koumponvuas paboma (K), lenosas uepa ([[H1), Ilpezenmayus (I1)

(ouHO-320uHas hopma 0OyUeHNUs)

O0beM TUCIUIUINHEI (MOIYJSI), Yac.
dopma
KonTaktHas pabota
TEKYILEro
00yJaroIuXxcs ¢ -
Ne i/t HanmMeHnoBanne TeM u/Min pa3nenoB Beero TperonaBaTeIem CP | yemesaemocti',
110 BUAaM y‘{C6HBIX 3aHATUN HpOMe)KyTOIIHOfI
JIP/ 3/ aTTecTaIlul
Juaon 00 01 KCP
Tema 1 MeHeKMEHT: CYIIHOCTb, 8 2 2 4 O
GYHKITNH, STanbl Pa3BUTHS
Tema 2 Buemnue axtopsl, 8 2 2 4 O
M3MEHSOIINE MEHEKMEHT
Tema 3 MeHeUKMEHT B OpraHU3alMsIX 8 2 2 4 O
Tewma 4 MenemkMeHT Ou3Hec 8 2 2 4 AN, 11
IIPOLIECCOB
Tema 5 KommyHukanmm 8 2 2 4 JAN, 11
Tema 6 Yenoseyeckuil 1 8 2 2 4 AN, 11
OpraHu3alMOHHBIN NOTEHIMAJ.
Tema 7 OOyyaroniasicst opraHu3aIus 6 1 1 4 JAN, 11




OO0beM TUCIUTUIMHEI (MOJYJIS), Yac.
dopma
KonTaktHas pabora
OyYarOIIMXCs C felymero
Ne i/ HanmeHnoBanue TeM W/Win pa3/ieioB o KOHTPOIA
- Bcero HperoraBaTe/ieM CP | ycmesaemoctn’,
110 BUAaM yqe6H1,1x 3aHATHH r[p0Me)[<yTqu0171
JIP/ 3/ aTTecTaluu
wpon | ron | qom | KCP
Kynbrypa opranuzaimm.
Tema 8 JlunepctBo 6 1 1 4 0]
Tema 9 VYipaBineHue U3MEHEHUSMU. 6 1 1 4 3,K
MNHHOBaIMMOHHBIN
MEHEIKMEHT.
Tema 10 | YopaBineHue 3HaHUSAMU 4 1 1 2 0)
Koncynbramus 2
[TpoMexyTouHas aTTecTauus 36 OK3aMeH
Bcero: 108 16 16 38

Hcnonvzyemvle cokpawenus.

JI — 3anamus 1ekyuonHo20 muna (lekyuu u uHvle yueOHble 3aHsImusl, nPe0yCMampusauue nPeuMyuecmeeHnyio
nepeoayy yueOHou uHghopmayuu nedazo2uteckumy pabomuuKamy Opeanu3ayuy u (Unu) Tuyamu, RPUGIeKaemMblmu
opaanusayuell K peanuzayuu oopazoeamenbHbIX NPoSpamMm Ha UHBIX YCL0BUSIX, 00YHAIOUWUMCS) |

JIP — nabopamophvie pabomol (8U0 3aHAMUL CEMUHAPCKO20 MUNA) |

113 — npakmuueckue 3anamust (6U0bl 3aHAMUL CEMUHAPCKO20 MUNA 3a UCKTIOYEHUeM 1abopamophslx pabom) ;

KCP — unousuoyanvnas paboma odoyuarouwuxcs ¢ nedazo2uyeckumu pabomHuKamu op2anu3ayuy u (uiu) iyamu,
npusieKaemMbiMu OP2aHU3aYUeli K pearu3ayuu 00pa3o8amenbHblX NPOSPAMM HA UHbIX YCIOBUSX (6 MOM Yucie
UHOUBUOYATIbHBIE KOHCYIbMAayulL) |

JOT — 3ansmus, nposodumvle ¢ npUMeHeHueM OUCMAHYUOHHBIX 00PA308AMELbHBIX MEXHOI02ULL, 8 MOM YUCTE C
npUMeHeHueM SUPMYAIbHBIX AHA0208 NPOPECCUOHANLHOU 0esMEeNbHOCTL.

CP — camocmosimenvuas paboma, ocywecmeinsemasn be3 yuacmus nedazo2udeckux pabomHuKos opeanu3ayuu u
(unu) 1y, NPUBLEKAeMblX Op2aHu3ayuell K pearuzayuu 00pazoeameibHbiX NPOSPAMM HA UHBIX YCIOBUSX.

Ipumeuanue:
* — popmbl meKywe2o KOHMpPOs yCnesaemMocmu:
Onpoc (0), Koanoksuym (K), Henosas uepa (/[H), llpesenmayus (I1), Dcce (3)

3.2. Conep:xxaHue TMCHMILIMHBI

Tema 1. MeHeM:KMEHT: CyIIHOCTD, GyHKIMHU, ITANIbI Pa3BUTHS

CyHoCTh MEHEKMEHTA. MEeXIUCIUTUIMHAPHBINA MTOAXO0 . Y IPaBJIeHUE U MEHEKMEHT. Moienn
MEHEDKMEHTA: HepapXUyecKas, SJKOHOMUYECKasi, HOBas. PanmoHanucTuyeckas, oBeAEeHYECKAs U
CHUCTEMHAas MapaJIirMbl B MEHEDKMEHTE. HalleIeHHOCTh Ha afjanTalkio B MEHSAIOUIEHCS Cpelie.
DyHKIMY MEHEIPKMEHTA: IPOTHO3UPOBAHUE U IJIAHUPOBAHUE, OPraHU3alusl U KOOpAUHALWSA,
CTUMYJIMPOBAHNE U MOTHBALIUA, KOHTPOJIb, KOMMYHHUKAIUs U oOy4ueHre. OCHOBHBIC ATAIlbl Pa3BUTHUS
MIPAKTUKHU U TEOPUHU MEHEHKMEHTA.

Tema 2. BHeminue (pakTOpbl, U3MEHAIOLIME MEHEAKMEHT

ITepBuuHBIi, BTOPUYHBINA U TPETUYHBIN CEKTOPBI Ipon3BoAcTBa. Moaens @umepa-Kiapka.
ITocTurAycTpUanbHble TEHIECHIUN PAa3BUTHUS IPOU3BOACTBA U UX MIPOSIBJICHUS HA MAaKpO U
MHUKpoypoBHe. [ nobanuzauus, nudposas sKOHOMHKA U UX BiIusgHue Ha MeHeUkMeHT. Cpena VUCA u
COBPEMEHHBIE TEHJACHIIUN Pa3BUTHUSI MEHeIXKMeHTa. [ MOKOCTh Kak UMIIEpaTUB COBPEMEHHOTO
MeHeKkMenTa. Heooxoaumocts Agile peBomtonuu.

Tema 3. MeHeq)KMEHT B OpraHu3aumsax. Buapl opraHu3aliMOHHBIX CTPYKTYD YIIPABICHHUS.
Opranuzannonsslie (popMbl OM3HEca: TeHACHIMN pa3BUTUs. [1oIHOMOYNS U OTBETCTBEHHOCTD.
Wepapxust u ropu3zoHTagbHble CBA3U. CYIIHOCTD, IPUHIUIIBI, COBPEMEHHBIE TEHACHLIUN Pa3BUTHS
KOHTPOJIsl. MOHUTOpUHT U 6eHuMapKuHT. [Iporno3uposanue u mianupoBanue. CTpaTernyeckoe u
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TaKTUYECKOE IUIAHUPOBAHUE. Y YACTHUKHU CTPATETUYECKOrO IUIaHUpOBaHusA. Muccus u nenu
opranmuzanuu. Ctpaterndyeckuit ananus. Crnenundurka MEHEPKMEHTa B KPYIHBIX, CPETHUX U MaJbIX
opra"u3anusax. MeHe»KMEHT B MOJIObIX opranu3anusax. KopnopatusHoe ynpasienue: poib Cosera
JTUPEKTOPOB B OTHOUIEHUSIX COOCTBEHHUKOB U MEHEJKEPOB. JlereHTpain3anus 1 ayTCOPCUHT.

Tema 4. Menem:kMeHT OM3Hec nponeccoB. Kali3eH, HENPEPHIBHOE COBEPILIEHCTBOBAHHE
(Continiuous Improvement). PenurxuHupUHT 1 HyHKIIMOHATLHO-CTOMMOCTHOM aHanu3. Beeobiee
YIpaBJIE€HUE KaY€CTBOM. YTIpaBJICHHUE LEMAMHU IOCTABOK. Y IPaBIEHHUE NPOJIaXKaMH. Y IIPABICHUE
npoektaMu. OrieHka 3 PeKTUBHOCTH yHpaBisieMbIX cucTeM. CymHOCTh 3P PEKTUBHOCTH U
pe3ynbTaTUBHOCTU. COOTHOIIEHUE PYCCKOSI3bIUHBIX U aHIVIOA3BIYHBIX TePMUHOB. [Tokazarenu

s dextuBHOCTH. COaTaHCUPOBAHHAS CUCTEMA TTOKA3aTEIICH.

Tema 5. Kommynnkauuu. KoMmMyHHKaTHBHAS KOMIIETEHTHOCTh JIMYHOCTH U opranuzanuu. Cpeacraa
¥ KaHaJIbl KOMMYHHKAIIMY B MEHE/DKMeHTe. BHyTprdupmenHas crucrema kommyHukarun. [Tuap u
CBSI3U C TOCYIapCTBEHHBIMU CTpyKTypamu. HoBble cpencTBa kKoMMyHUKauu. ColuaabHbIe CETH B
ousHece. JleeKkTbl KOMMYHHKAIIH.

Tema 6. YHesroBeuecKnii M OPraHM3aIMOHHBIN MOTeHIUAN. IHIMBUTyabHBIN U KOJUIEKTUBHBII
yesoBedeckuil noreHnuai. [lyTu pa3Butrs yenoBedeckoro noTeHnuana. Moaenn MOTUBALUN.
TpeboBaHMs U TOJXO/IbI K MaTEpPUAIBHOMY M MOPAJILHOMY CTUMYJIMPOBaHUIO. CyITHOCTh KOMAH/IbI.
®daxTopsl popMupoBaHUs ycrenHoi komanbl. [Ipeanocsiiku GopMupoBaHUs yIpaBIeHYECKUX
koMaHa. PopMUpPOBaHNE IMOLMOHAIBLHOIO MOTEHIMANIA YIIpaBieHus. KiitoueBble KOMIIETEHIIH
COBPEMEHHOT0 pabOTHUKA: KOMMYHHKAaTUBHbIE HABbIKH, SMOIIMOHAIbHBIA HHTEIIEKT, HABBIKU
KOMaHJHOH paboThl, 00y4aeMOCTh, IPUBEPKEHHOCTD U JIOSIIBHOCTh. Pa3BUTHE KOTHUTHBHBIX,
(GYHKIIMOHATBHBIX, ICUXOJIOTHYECKHUX, ITUYECKUX KOMITETeHINH. 4

Tema 7. OOyuatomasicsi oprann3auus. Kyabrypa opranusanun. OOy4aromascs opranusaiusi, ee
KpuTepuu U cBoiictBa. OO0ydyeHue U MOAroTOBKa KaJpoB B opraHu3aiuu. Potauus u peTpuThl.
OO6yuenue opranuzanuu. KoprnopaTuBHble YHUBEPCUTETHl. MEHTOPCTBO U HacTaBHUYECTBO. O0yUueHHe
B TeUeHUE Bcel Ku3HHU. CyIIHOCTh OPTraHU3AIMOHHON KyJIbTYphl. THITBI 1 0COOEHHOCTH
OpTaHU3aIMOHHON KYJIBTYpBL. YTIpaBlieHHE 1O IIeHHOCTsIM. KopriopaTuBHas conpaibHast
OTBETCTBEHHOCTh. JTHKa OM3HECA U TIPOOIIeMa YCTOMYMBOTO pa3BUTHs (sustainable development).

Tema 8. JInaepcrBo. CyuHocTs nuaepctBa. OCHOBHBIE CTHIIX JuAepcTBa. MOJenb CUTYallMOHHOTO
nuaepcTBa Xepcu-bianmapa. @akTopsl yCHENIHOTO JIMIEPCTBA.

Tema 9. Ynpasienue nusmeHeHusiMu. ITHHOBAMOHHBII MeHeKMeHT. VI3MEHEHNsI BHEILIHUE U
BHyTpeHHHe. [ ubkocTh u anantuBHOCTh. CyIIHOCTh M BUIbI U3MeHeHHH. HenpepriBHbIE 1
IIPOPBIBHBIE MHHOBALMH. TE€XHOJIOTMYECKHE 1 YIPABIECHUYECKUE HHHOBAIMU. OTKPBITbIE HHHOBALUH.
Kpayncopcunr. UnnoBanuu B MeHepkMenTe. CKOpocTh U 3P PEeKTUBHOCTh U3MEHEHUN KaK (pakTop
KOHKYPEHTOCIIOCOOHOCTH.

Tema 10. YnpaBJieHre 3HAHUSIMH.

UYro Takoe 3HaHMs. SIBHBIE U HEsBHbIC, MHAVBUIYAIBHBIE U KOJUICKTUBHBIC 3HaHUA. Hanpasnenus
pa3BuTus ynpasieHus 3HaHusIMH. UHopmannonHsie cuctems! ynpasienus: ERP, CRM, BI.
Cuctembl BHYTpU(UPMEHHONH KOMMYHHMKaLUU. VIcroab30BaHNEe COLMATIBHBIX CETe B MEHEKMEHTE.

4. MaTtepuaJjibl TEKylIero KOHTPOJISA yCIIeBA€MOCTH 00yUAKOIIUXCS

4.1. B xone peanuzanuu qucuuiuinibel b1.0.08 O0muii MeHeKMeHT UCTOJb3YIOTCS
CJIEIYIOIINE METObI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YyUaIOIUXCSI:

Tema MeToabl TeKylIero
KOHTPOJISI YCIIEBAeMOCTH




Tema 1. MeHEDKMEHT: CYIIHOCTb, (DYHKIIMU, 3TAIbl PA3BUTHUS Ompoc

Tema 2. Buenmaue ¢pakTopbl, HU3MEHSIOMNE MEHEKMEHT Onpoc

Tema 3. MeHeKMEHT B OpraHu3anusax Omnpoc

Tema 4. MeHeKMEHT OU3HEC MPOIIECCOB Henosas urpa, [Ipesenranus
Tema 5. KommyHukanuu. [Henosas urpa, lIpesentanus
Tema 6. UenoBeueckuit 1 OpraHU3alluOHHBINA MOTEHIIUAT Henosas urpa, [Ipe3enrauus
Tema 7. O0yuaromasicst opranm3aius. KynsTypa opranuzanuu Henosas urpa, [Ipe3enrauus
Tema 8. JIugepcTBo [Henosas urpa, IIpesentanus
Tema 9. Ynpasienue nsmMeHeHussMu. MTHHOBanMoHHbIN MeHeKMEHT. | Onpoc

Tema 10. Ynpasienue 3HaHUSAIMU Occe, Komnoksuym

4.2. TunoBble MaTEePHAJIbI TEKYIIET0 KOHTPOJISA YCIIEBAeMOCTH 00y4AI0IIUXCS
Tunosble oleHOYHBIE MATEPHAJIBI 110 Teme 1.

BOHpOCBI AJId TIPOBECACHUA OIIpoca:

1. Urto Takoe «ympapieHue»? UTo Takoe «MEHEIHKMEHT»? UeM TepMUH «MEHEIKMEHT» OTIIH -
YaeTcsl OT TEPMUHA «YIIPABIECHUE)?

2. HazoBute ocHOBHBIE (DYHKIIMU MEHEKMEHTA U JJaiiTe UM KPaTKyl0 XapaKTepUCTHUKY .

3. KakoBbI OCHOBHBIE XapaKTEpUCTUKU HOBOUM MOJIEIH yIIpaBiIeHus?

4. HazoBsuTe OCHOBHEBIE ATAITBI Pa3BUTHA U CTAHOBJICHUA COBpeMeHHOfI TCOPHHU U MMPAKTHUKU MC-
HEDKMEHTA.

TunoBbie OLIEHOYHBIE MaTepHualjbl 110 TEME 2.
BOHpOCBI AJId TIPOBCACHUA OIIpoca:

1. Uro coboii mpeacrasisier Knaccudukamust ceKTOpoB 0OIIECTBEHHOTO MTpon3BoACTBa 1o Durie-
py — Knapky? IIpuBenute npumepsl BUAOB OOIIECTBEHHOTO TPOU3BOJICTBA, OTHOCAIINXCS K IEPBUY-
HOMY, BTOPUYHOMY U TPETUYHOMY CEKTOpPaM.

2. Kak mensu1ace CTpyKTypa 3aHATOCTHU 10 CEKTOPAaM B JOMHyCTPHAJIBHOM, HHIYCTPHAJILHON U
MOCTUHY CTPUAIILHOM SKOHOMHUKE?

3. UYro Takoe TpaaulMOHHbIE U COBPEMEHHBIE (DaKTOPBI IPOU3BOJICTBA?

4. KaxoBo cooTHo1IEeHNE PU3NYECKOT0 U UHTEIUIEKTYaJIbHOTO TPY/Jia B COBPEMEHHOM ITPOU3BO/I-
cTBE?

5. Uro Takoe riodanuzanus? BeienuTe nonokUTeIbHbIE U OTPULIATEIbHBIC €€ TPOSBICHMUS.

TunoBbie OLIEHOYHBIE MaTepHuaJJbl 10 TeEMe 3.

UYro Takoe 1iaH, MporHos, nporpamMma? B yem ux ornuuuns?

Yro Takoe crparerus?

B uyem pa3zHuiia Mex1y TAKTUUECKUM U CTPATErMYECKUM IUIaHOM?

B uem 3akinroyaercs TpaAuLMOHHOE U HOBOE IOHUMAaHKUE CTPaTEruu?
10
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5. UYro Takoe Muccus ¥ 1eab opraunzanun? B uem ux oriauuane?
6. Pacckaxxute, 4yTO MpencTaBiIsieT cOO0M UK CTPATETUYECKOTO YIIPABICHUS.

TunoBble OLleHOYHbIE MaTepUaJIbI 110 TeMam 4, 5, 6,7, 8

[lenoBas urpa «Co3nanue cOOCTBEHHOM BUPTYaIbHOW KOMIIAHUM MHPOBOTO KJIACCay

Lenb: QopMupoBanue mNpenCTaBICHUS O CTPYKType OpraHu3anuv, €€ (QYHKIMOHUPOBAHUH,
peanuzanuu GyHKIUH MEHEDKMEHTA Ha TPUMepe COOCTBEHHON BUPTYAIbHON OpraHU3aIiN

3ajanne: akageMuueckas TpyIa pas3eiseTcss Ha KoMaHAbl U3 3-4 4eoBeK, Kak/1as KOMaHaa Co31aeT
MPOEKT BUPTYAIbHON KOMITAHWH, TIEPBOHAYATILHO OMHCHIBas chepy ee NesTeNbHOCTH, MaciiTad, Tam
KU3HEHHOTO IIMKJIa, €€ COCTOSIHHE B HACTOSIIEM BPEMEHH W HANpPABJICHHUS] Pa3BUTHSA B OyayIieMm.
BnocneacTBum kaxkas KOMaHAa B TEUEHHE S5 3aHATHI BBICTYNAET C 3alIMTON MPOEKTa BUPTyaIbHOU
KOMITAaHUM W TIPEACTABJICHUS €ro B BHJE IMPE3CHTAlMA, COMPOBOXKIAEMBIX BBICTYIUICHHEM C
BPEMEHHBIM PETJIaMEHTOM (He Oosiee 7 MUHYT Ha MPE3EHTAIIHIO).

[IpoeKkT TOCBSAIIEH CO3MAHUI0 M HM3YYCHHIO MOJCIN OPTaHU3AIMOHHBIX MPOIIECCOB W peaTu3alliu
GYHKIIMI MEHEeXKMEHTa BHYTPU BHPTyanbHOW kommanuu. [Ipu pa3paboTke mpoekTa BUPTYaTbHOU
KOMITAHWH W TIOJITOTOBKE MPE3CHTAIMH CTYACHTaM CJIEAYET OMHMPATHCS Ha CIICTYIONIHUE BOMPOCHI TO
TeMaM.

[IpumMep BOMPOCOB IS TMOATOTOBKHM TpoekTa «Co3maHne CcOOCTBEHHOW BHUPTYATbHOW KOMITAHUU
MHPOBOTO KJIACCa» U €ro NPE3eHTANU

Bormpocs! 1t XapaKTepUCTUKHU COCTOSTHUSL KOMITAHUM B HACTOSILIEM BPEMEHH:
1. [Torpeburens:
- KakoBbl Hamu TenepeniHnue noTpeduTeN , moueMy OHU TOKYTAIT y HAC, a HE y HAIlTUX
KOHKYPEHTOB?
- MeHsr0TCS 1 UX MOTPEOHOCTH, €CITH J1a TO, YTO JIBIDKET dTUMU U3MEHEHUSIMU?
- Kak MbI Hcnionb3yeM 3T U3MEHEHHS B CBOIO MOJIb3Y?
2. KonkypeHuus:
- KTt0 Hamm Tenepeninre KOHKYPEHTHI ¥ TI0OUYeMy TIOTPEOUTENN MPEANOYNTAIOT UX HaM?
- Mensercs 11 TMHAMUKa KOHKYPEHTHOUW O0OphOBI, €CIIU Ja - TO, YTO JIBHXKET 3TUMHU U3MEHEe-
HUSAMU?
- Kak MbI MOkeM HUCTIONB30BATh 3TU U3MEHEHUS B CBOIO MOJIb3Y?
3. Hama koMmanus:
- Ecnu 6b1 Hamm notpebuTeny nepecTpauBaiy Il HaC HAITy KOMIIAHHIO, BO YTO OBl OHU €€
IIpeBpaTWIA?
- Kak HoBelim1e TeXHOIOTHYeCKHUe pa3padoTKH MOTYT TOMOYb HaM JOOUTHCS MPEUMYIIe-
CTBa HaJ KOHKypeHTamMu?
- Kak MBI MOXeM YKpenuTh Hallli B3aUMOOTHOIIICHHUS C HAIIMMU KITIOYEBBIMU MTOTPEOUTE-
JISIMU, TIOCTABIIIUKAMH, JISTIOBBIMH ITapTHEPAMH?
4.Pa3paboTKa mpecTaBlieHus 00 yIydIIeHHIX
KakuMm Ob110 OBI HaIlIE HI€ATEHOE COCTOSIHUE, €CITH OBl HaIlla OPTaHU3aIMs MOTJIa MAKCUMAJIBLHO
MOBBICUTH CBOM MOTEHLIUAI?
1. 3aueM cylecTByeT AJaHHAs OpraHu3aus?
2. Yero MbI mbITaeMcst TOOUTHCS (CTEPIKHEBBIE 11eTH)?
3. 3a 9TO MBI BBICTYIIaeM (CTEP>KHEBBIE [ICHHOCTH)?
4. KaxoB Hair 6a30BbIi TOJXOM K TOCTIKEHUIO HAIIeH 1enu (cTpaterus)?
5. Kak MBI 1075KHBI OBITH OPTaHW30BaHbI (CTPYKTYpa)?
6. Kakumu OyyT Hammm ornepatuBHbIe mponeypbl (CHCTEMBI U JIEIIOBBIE TPOIIECCH)?
7. Kako#t Tvn nepcoHana 1 KOMIETEHIMHA MOTYT HAaC YCTPOUTh, M KAKOBBI HAIIM MOKEIaHUS K
MOBEJICHUIO JIto/IeH (KynbTypa)?

BOHpOCBI I XapaKTCPUCTUKU COCTOSAHUA KOMIIAHHUU B 6y,uyLueM:
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1. Knuenr:
1. [Toxosxe a1, 4TO B OyaylIeM Bbl OyJeTe 00CIyKUBATh TEX K€ KIMEHTOB, YTO U CErOHS?
€CIIM HET, TO Kak OyayT OTIMYAThCs 3aBTPALIHUE KITUEHTHI?
2. Kak BbI OyieTe BBIXOJUTH HA 3aBTPAIIHUX KIMEHTOB?
3. I'me OyayT npoyepueHbl HHAYCTpHAIIbHBIC HAaNpaBieHUs B Oy xyem?
2. KonkypeHnus:
1. Kakoii OyieT ocHOBa KOHKYPEHIIMU: TOCTOSIHHOE OOHOBIICHHE, COBMECTHOE OOHOBIICHHE,
MaccoBasi MHAUBUYyaIu3alus WIKA YTO-TO erie?
2. Kakoii OyeT KOHKypeHIHs?
3. Yro Ham crienyeT Aenarh, YTOOBI MPOMBIIIIEHHOCTh pa3BUBANIaCh HAMOO0JIEE OJIaroNmpUsSTHBIM
JUIsl HAC myTeM?
3. Hama kommnanus:
1. Kakue ctparernyeckie BO3MOKHOCTH MPEANOUYTHTEIbHEE, YTOOBI 00ECIIEYNTh BEIKUBAHHE,
WM YTO ellle Jyyllle, JOMUHUPOBAaHUE Ha PhIHKE? KaK Mbl CMOXKEM UX OCYIIECTBUTH?
2. Kakue anbpssHCBI HaM NIOTpedyeTcst co3AaTh?
3. XapakTepucTHKa TUIIMYHOTO paboTHUKA B OyayiiemM? Byner 1 oH ABIATHCSA B OQHUC KaX10€
yTpo miu O0yzaer padbotats qoMa? Uto oH OyJeT *AaTh B OOMEH Ha CBOE BpeMsI U yCHIIHsA?
4. DKCNETUIIMOHHBIN MapKETUHT
Kak HaM pa3MecTUTb HOBBIN TOBap UM yCIyry?
B kakux mpoeKTHBIX XapaKTepUCcTUKaX OyJeT 3aMHTEpECOBaH MOTPEeOUTENh?
Kakue 11eHOBBIE ITyHKTBI OH COYTET IPUEMIIEMBIMU?
Kakyro TakTHKYy CTUMYJIUPOBAHUS CIEIyET MPUMEHSTH?
Kakue xaHansl pacnpeneneHus cpaboTaroT Jryure?

KonTpoinb
1. Kak ocymecTisieTcs nporecc yrnpapjieHYeCKOrO U MTPOU3BOACTBEHHOTO KOHTPOJISL BHYTPH
Ballleil BUPTyaJIbHOM OopraHu3anuu’?
2. BoigenuTe pa3nuuHble HHCTPYMEHTHI KOHTPOJIS Ha pa3iMyYHbIX dTanax (MpeaBapuTeNbHbIN, Te-
KYILIUH, 3aKJII0YUTEIbHBIN KOHTPOJIb) BHYTPH Ballleil BUPTYaIbHOM OpraHn3aIluy.
3. Kak ucnonb3yercs MOHUTOPUHT M OEHUMApKUHT BHYTPH Balllell BUPTyalbHON KOMIaHUU?
4. Cohopmynupyiite npaBuia 3(pGeKTUBHOTO KOHTPOJISI BHYTPH Balllel BUPTyaJlbHOW OpraHu3a-
LUH.

Ynpasnenue nepcoHanoM. CTUMYJIMPOBAHNUE U MOTHUBALIUS
1. Chopmynupyiite npasmia 3¢ (HeKTHBHOTO TT0100pa MepCoHaa Baliell BUPTyaTbHONH KOMIa-
HUH.
2. Kakne Meroasl MarepuanbHOrO CTUMYJIMPOBAHUS MCIIOJIB3YIOTCS B Ballled BUPTYyalbHOU

koMrannu? OOBSICHUTE CBOM BBIOOD.
3. Kakne MeToasl HeMaTepuanbHOIO CTUMYJIMPOBAHUS HUCIIOJIB3YIOTCS B Balllel BUPTYyalIbHOU
koMranuu? OOBSICHUTE CBOM BBIOOD.

YenoBeyecknii U OPraHU3ANMOHHBINA OoTeHNMaNn. O0yJaronascs OpraHu3aius

1. Pacckaxxute 0 crioco6ax pa3BUTHsI YEIOBEYECKOTO M OPraHM3alMOHHOTO OTEHI[aIa Baleit
BUPTYaJIbHOW KOMITAHHH.

2. Kaxkosbl mpaBmiia 3 GpekTHBHON KOMMYHHKAITUK BHYTPH BaIlllel BUPTYaIbHON KOMIIAHUH?

3. KaxoBsl ipaBuiia 23peKTUBHOM 00paTHOM CBS3U BHYTPH Ballleil BUPTYAIbHON KOMITAaHUN?
4. ChopmynupyiiTe mpuMepHBI MIaH aJanTaliy, Pa3BUTUS U 00yUYEHHS] HOBOTO COTPYIHHKA

Balllell BUPTYaJIbHON KOMITAHUH.
5. Kak Bamia BupTyasibHasi KOMIAHUS MOKET cTaTh oOydatromiencs?

12



Kyabrypa opranusanuu. Jlngepcrso
1. Bri6epute 3-4 nmpumepa BblarolIeiicss KOPIOPaTUBHOM KYJIbTYphl COBPEMEHHBIX OpraHU3aIfil

U TIOJIyMaiiTe, KaKue ee 3JIEMEHTHI BBl MOTJIM ObI HCIIOIBb30BaTh B KYJIbType Balllei BUPTyaIbHOU
KOMIIaHUH.

2. Kakue ctunm nuaepcTBa BHyTpH Ballleld BUPTYaIbHOW KOMIAHHUH SBISIOTCS () PeKTUBHBIMU?
Kaxoit cTrib muaepcTBa B Kakoi paboueil CUTyaIriuu SBISETCS YMECTHBIM?

Tunossblie OLEHOYHbIE MAaTePHAJIBI 10 TeMe 9. UHHOBAIMOHHBIN MEHEIKMEHT
Bomnpocs! 11s mpoBeeHus onpoca:
1. Yro Takoe MHHOBAIIMH B MEHEIKMEHTE?

2. KakoBbI TEXHOJOTHH U MPaBUJIa MHHOBAIIHOHHOTO MEHE)KMEHTa?

3. TlpuBenute npuMepbl HHHOBAIIMOHHOTO MEHEPKMEHTA B COBPEMEHHBIX OpPraHU3aIUsIX.

4. Yto takoe kKpayacopcuHr? Kak HCIonb3yrOTCs TEXHOJIOTHH KPayACOPCHHTa B MHHOBAIIMOHHOM
MeHeIKMeHTe?

TunoBble OLlEHOYHbIE MaTepUAJIbI 10 Teme 10.

Ha 3akmounTensHOM CEeMUHApCKOM 3aHATUU Oy/leT NpPOBEAECH KOJUIOKBUYM, IOCBSIIEHHBIN
COBPEMEHHBIM TEHJIEHIMSAM pPa3BUTHS MEHEIKMEHTa, B paMKaxX KOTOPOTO KaXAOMYy CTYICHTY
HEO0OXOAMMO MPEJICTABUTH 3CCE, MOCBSIIEHHOE OJHOM U3 KHUT, MPEIaraeMbIX JJisi CAMOCTOSITEIIBHOTO
MPOYTeHHUS B TEUEHHUE cemecTpa. Jcce JODKHO COJep:KaTh B ce0e OTBETHl Ha HIDKECIEIyIOIIHe
BOITPOCHI.

Kuuru n BOIIPOCHI K HUM:

P.Xaurdopa. I'ouka munepos. [Tokopenne FOxHOrO mmoagroca. M. 2012

- KaxoBbl ocHOBHBIE CTHIIH JuAepcTBa y AMyHceHa u Ckorra?

- B yewm 3anor ycnemHoro nuaepctsa AMyHceHa?

- KakoBbl 0OCHOBHBIC (DAKTOPHI ycIiexa dKCIe Ui AMyHICeHA?

- KakoBbl OCHOBHBIE TPUUMHBI ITpoBajia dkcneauuu Ckorra?

- KaxoBbl 0ocHOBHBIE TIeHHOCTH Y AMyH/IceHa 'y CkoTTa?

- B kaxux ciayyasx ctuiib CKOTTa MOT ObI CTaTh 00Jiee YCIEIIHbIM?

- B coBpeMeHHBIX YCIOBHSIX B OM3HECE KaKHUe dJIEMEHTHI uaepcTBa AmyHceHa U CKoTTa Hau-
0osee BocTpeOOBaHbI?

I'. Xomen. bynyiee menemxkmenTa. M. 2013
- Urto Takoe ynpapieHueckue nHHOBanuu? Kakue mpeumyiiecTBa il KOMIAHUNA OHHM CO3/AI0T,
110 MHEHHIO aBTOpa?
- KakoBbl OCHOBHBIE YCIIOBHSI YCIIEIIHOCTH YNPABIECHYECKUX WHHOBAIMN CETOJIHS, N0 MHEHUIO
aBTOpa KHUTHU?
- N3 npuBeneHHBIX B KHHUI€ MPUMEPOB KOMIIAHWM, OCYIIECTBUBIIMX YIPABJICHUYECKHE HHHO-
BallMH, BeIOEpeTe HanboJee spkuid, mo Bamemy MHeHHUIO. BoienuTe KiItoueBbie aclieKThl YCIENTHOCTH
9TOM KOMIIaHUH.
- Kakyro mocnenoBatenbHOCTh JEUCTBUN MpeajiaraeT aBTOp KHUTH IS YCIEUIHON peannu3alliu
yIpaBICHYECKUX HHHOBAIMI B KOMITAHUSIX ?
- KakoBsl ocHOBHBIE IpUHITUIIBI MeHekMeHTa X XI Beka Boiaenstorcs ['.Xamenom?
- Kakue BBI30BBI BO3ZHHUKAIOT NEPE] OpPraHU3alUe NpU pealn3ald YNpPaBICHYECKUX HHHO-
BaIUi, IO MHEHHIO aBTOpa?
- Kakue nepcriekTuBbl pa3BUTHS MeHEeI)KMeHTa Boienser . Xamen?
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5. OueHo4YHbIe MaTEePUAJIbI MPOMEKYTOUYHON ATTECTALMM 110 JUCHMUILIUHE

5.1. Dk3aMeH MPOBOAMTCS ¢ MPUMEHEHHEM CJIeIYIOIIHMX METOA0B (CpeacTB)

[TpoMexyTouHasi aTTecTalusi MOKET ObITh peanu3oBana ¢ aneMmentamu D0 / JIOT.

5.2. OneHo4Hble MaTepUAJIbI IPOMEKYTOYHOM ATTeCTAllUH

Kon [TpomexxyTOYHBIH / Kputepuii onennBanus
KOMIIOHEHTA KJIFOUEBOU
KOMIIETCHIIUU HUHIUKATOP
OLIEHUBAHUSI
OIIK OC-1.1 CryneHt Crynenr:
CaMOCTOSATEIBHO - CnocobeH Ha3BaTb OCHOBHBIEC BUIbI COBPEMEHHBIX
(bopMyIHpYET BBIBOABI OpraHu3alli{ U AAaTh UM XapaKTEPUCTUKY
Ha OCHOBE PCIICHHA - Mosket nepeyrciauTh (HakTOphl BHEIIHEW 1 BHYTPCHHEH
3a7a4, TpeOYHOLIIX Cpe/bl OpraHn3ali, 0003HAYUTh OCHOBHBIC PECyPCHI
3HaHUI OpraHu3aluu
3K0HOMquCKOﬁVH - CnocobeH Ha3BaTh U OXapaKTePH30BaTh OCHOBHbIC BH/IbI
YHPaBJICHICCKON OPraHU3aAIMOHHBIX CTPYKTYP YIIPaBJICHUS
Teopun - Moket Ha3BaTh BUJII MOTHBAIH U CTUMYJIHPOBaHUS B
OpraHu3ally ¥ NPUBECTH COOTBETCTBYIOLINE IPUMEPHI AT
Ka)JI0TO U3 HUX
- CnocobeH Ha3BaTh ATAIBl KOHTPOJISI B OpTraHU3AIHH,
OMKCAaTh LUK KOHTPOJIS
- MokeT Ha3BaTh CTUIIN JIUJICPCTBA U OOBSICHUTD YCIIOBHS
MPUMEHEHUsI KaXI0TO M3 HUX
OIIK OC-3.1 Crynent kputndecku | CTyneHT:

COTIOCTAaBIISIET alIbTeP-
HATHBHBIEC BapUAHTHI
pelIeHus OCTaBJIEH-
HBIX TIpodeccroHalb-
HBIX 33/1a4, pa3padaTsl-
BaeT U 00OCHOBBIBAET
CIOCOOBI MX PELICHUS
C y4€TOM KpPUTEpPUEB
3KOHOMHUYECKOU

3 peKTHBHOCTH, OICH-
KU PUCKOB U BO3MOX-
HBIX COLMAJIBHO-
3KOHOMHUYECKHX T0-
CJEeICTBUIA

MoskeT nepeynciInTh U B MOJHOW MEPE 0XapaKTepU30BaTh
OCHOBHBIC (DYHKIIMH MEHEIKMECHTA

MoskeT OOBSCHUTH Pa3HUILY MEXY TOHITHAMU
MPUHIMTIOB U ()YHKIIUH MEHEKMEHTA

Crioco0eH mpoBecTH aHalIN3 TEKYIIETO COCTOSHUS
KOMITAaHWH C UCTIOJb30BAaHUEM TaKHX WHCTPYMEHTOB, KaK
SWOT- u STEP-ananu3

Nwmeer nmpencraBiaeHue o0 MPUHITHN OPraHU3alOHHO-
yIpaBleHUECKUX PElICHUH Kak 00 omHON u3 QyHKIU
MEHEDKMEHTA

Oco3HaeT U MOXKET OMPENETUTH TOCIEACTBHS
MPUHUMAEMBIX PEIIEHUH C MTO3ULUI COLIMAIbHOMN
3HAYMMOCTH

BriOupaeT MeTOIbI IPUHSTHS PELICHUM, aJIeKBaTHBIC
MMOCTABJICHHBIM 3a/1a4aM; OIEHUBACT MOCIIEACTBUS
MNPUHATHIX PEIIEHUH U UX COLMAJIBHYIO 3HAYMMOCTh

Tunosblie o1leHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
Ilepeuens 6onpocos 01 no020moeKu K 3auemy/IK3ameny
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SKBaMeHaHI/IOHHLIC OMJICTHI BKIIFOYAIOT B CCOs TCCTOBYIO 4aCThb U3 26 BOIIPOCOB U 1 TeOpeTI/I‘-IeCKI/Iﬁ
BOIIPOC IJIA IMCBbMCHHOI'O OTBETA.

BapuaHTbI BONIPOCOB I TECTOBOM YaCTH

1. Kak cOOTHOCATCS MOHATUSA «yIPABICHUE» U «KMEHEIKMEHT»? (OJIUH MPaBUIIbHBIN OTBET)
a) TIOHSATHE KYTPABJICHUE) IUPE TIOHATHS «MECHEKMEHT;
0) MOHSTHE «MEHEIDKMEHT)» IIHPE TIOHATHUS «YIIPABICHUE,
B) OTH TIOHSITHSI YKBUBAJICHTHBI.

2. OyHKIMS MEHE)KMEHTa (0JIMH MPaBUIbHBIA OTBET):
a) MpeaCTaBisieT co00i KOHIENTYaIbHYIO CXeMY MOCTAaHOBKU MPOOJIeM U UX PEeIICHUS;
0) nmpeacTasisieT co00¥ CIOCOOBI M CPEACTBA OCYIIECTBICHUS YIPABICHUECKOTO BO3CHCTBUS;
B) BBIPAXKAeT COJCPKAHUE YIIPABICHUECKOTO BO3ACUCTBUS Ha OOBEKT YIPaBICHUS;
T') IpeCTaBIsIeT COOO0M MOJIENTb, B COOTBETCTBUU C KOTOPOW OCYIIECTBIISICTCS YIIPABICHUE
pa3INYHbIX CyOHEKTOB.

3.0mpenenute XapakKTePUCTHKU aIMUHUACTPATUBHBIX METO/IOB MEHEKMEHTA (HECKOJIBKO MPaBUIIbHBIX
OTBETOB):

a) ONMUPAIOTCS Ha BJIACTh PYKOBOJUTENS U MPEJCTABISIOT COOOH, 1O CYIIECTBY, METOIbI
BJIACTHOU MOTUBAIMH, OMUPAOIIHUECA Ha PCAJIbHOC IMMPUHYKACHHUEC NJIW Ha BO3MOKHOCTDH
MPUHYKJICHUS;

0) IIpelycCMaTpUBAIOT BO3JICHCTBIEC HA HEAKOHOMUICCKUE HHTEPECH PAOOTHUKOB H
HYKOHOMUYECKUX KOHTPAreHTOB;

B) pEATM3YIOTCS TyTEM MPSIMOTO BO3ACHCTBHUS PYKOBOJAMUTENEH HA TTOYMHEHHBIX HA OCHOBE
3aKJIIOUYEHHBIX JOTOBOPOB, Yepe3 aIMUHICTPATUBHBIC MTPHUKA3bl, PACTIOPSHKEHUS U TPeOOBAaHHUS, YCTaBbI
" PpErIIaMCHTEI, ITPpaBUJia, HOPMATUBBI, MHCTPYKIWH U JPYTHE JOKYMCHTEI, OpTraHU3alluOHHO
perIaMeHTHPYIOIINE JeSTebHOCTD MOAYNHEHHBIX JIUI, 00SCTICUNBAIOIINE HAIICKAITYIO TUCITUTUINHY
1 OTBETCTBCHHOCTD,

T') 3aKJIF0YAI0TCS B BO3JICHCTBUM Ha SKOHOMHUYECKHE UHTEPEChl pAOOTHIUKOB M SKOHOMHUYECKUX
KOHTPAareHTOB ¢ IOMOIIIbIO 1I€H, OIJIaThl TPYAa, KpeAUTa, IPUOBLIN, HAJIOTOB U IPYTHX
HYKOHOMUYECKUX PHIUATOB.

4.0mpenenuTe: Kakue U3 MPUBEAEHHBIX aclIeKTOB y4eOHOr o Ipoliecca OTHOCITCS K yIPaBJICHUIO
pa3BUTHEM (HECKOJIBKO MPABUIBHBIX OTBETOB):

a) pacIMCaHHUE;

0) co3gaHNne HOBBIX YUEOHBIX KypCOB;

B) KOHTPOJIb TIOCEIAEMOCTH;

T') MOBBIILIEHNE KBATHU(PHUKAIIUH PENoIaBaTEeNIeH.

5. Peanuzamus ctparerny He BKIIIOYAET B ceOst (OAMH MPaBWIBHBIA OTBET):
a) yCTaHOBKa LieJel;
0) MoTHBa1MsI pAOOTHUKOB;
B) BBIOOP KOHKPETHBIX CTPATETUi sl IPUMEHEHHUS;
T') pacnpezesneHue pecypcoB.

6. Kakue 13 nepedrciaeHHbIX IPU3HAKOB OTHOCSTCS] K MHCOPCUHTY (HECKOJIBKO MPaBUIIbHBIX OTBETOB):
a) OCBOEHHE U MepepaboTKa BHYTPEHHHUX M BHEIIHUX PECYPCOB Ui 00eCeuyeHHs eAMHOTO
MIPOM3BOJICTBEHHOT'O MPOLIEcCa BHYTPH OpPraHU3alllu;

0) Bce He0OX0oAMMBbIEe (DYHKIIMM OpraHU3aIMel BBIMOIHAIOTCS CAMOCTOSITEIbHO;

B) OpraHU3aIMsl CYIIECTBYET 0JIaro1apsi MHOTOYMCIICHHBIM CYOmoApsiIaM;

I') Iepeaaya opraHu3alueil CBOMX pecypcoB BOBHE, CTOPOHHUM OpraHU3alusaM JUlst Oojiee
3¢ (HeKTUBHOTO BHIIOTHEHUS UMH Psiia (PyHKINH.
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7.Y1upaBlieHue epCOHAIIOM WU TPYIOBBIMH peCypcamMu — 3TO (OAHH MPaBUIIbHBIN OTBET):
a) JeATeNIbHOCTh, HAallpaBJICHHAs HAa OTOOP HEOOXOIUMBIX CHEIMAIMCTOB JUIs OpraHnu3aluig;
0) mpodeccruonanpHas AeSITEIbHOCTD, HAPaBJIECHHAs! HA MAaKCUMaJIbHO 3 peKTUBHOE
(GyHKIMOHUpOBaHUE paOOTHUKOB Ha OCHOBE NMPHHIIMIIA COLIMATIBLHOTO MAPTHEPCTBA;
B) HaéM U yBOJIbHEHHE PAaOOTHUKOB,;
I') BeJICHUE 3aMKcell B TPYJOBOM KHIKKE.

8.Opranu3zanus — 3To (0JIMH MPaBUIbHBIA OTBET):
a) COBOKYITHOCTH TIOJIpa3Ie]ICHUI 1 B3aMMOCBSI3€H MEXTy HIUMHU;
6) Co3HaTenbHO KOOPAMHUPYEMOE COLAIbHOE 00pa3oBaHKe C ONPeIeICHHBIMH IPaHUIIAMH,
KOTOpOo€ (DyHKLIMOHUPYET Ha OTHOCUTEIHLHO IMOCTOSIHHOM OCHOBE JIsl TOCTHKEHUS O0IIeH Lenu
WJIM LIETICH;
B) Cucrtema OTHOIICHHIA;
r) Hopmbl, npaBuiia, perynupyromye B3auMOOTHOILICHHS U TIOBEJICHHE BCEX YYaCTHUKOB
KOJUJIEKTUBA.

9. Makpocpena opranu3aliii He BKJIIouaeT (OJMH MPaBUIIbHBIN OTBET):
a) MOJUTUYECKHE, IOPUIUYECKUE (PaKTOPhI;
0) couuanabHO-KYJIbTYpHBIE, eMorpaguueckue GpakTopsl;
B) MaKpOIKOHOMHUYECKUE, HAyUYHO-TEXHUUECKUE (PaKTOPBHI;
T') TOCTaBIIUKH U TIOCPEIHUKH.

IIpuMepsI TeopeTHYECKUX BOMPOCOB /JIsl BTOPOii YacTH IK3aMeHa
1. CyuHocTb MEHEIKMEHTA.

- yIpaBlieHHE MPOIECCAMU H JIO/IbMH,

- yIIpaBJICHUE COIMATBHO-YKOHOMUYECKUMU TIPOIIECCAMH,

- MCHE/DKMEHT KaK HayKa,

- OOBEKTHI ¥ CyOBEKTHI MEHEPKMEHTA,

- peakIys 4eJI0BeKa Ha YIPaBJIsIoIIee BO3/ICHCTBHE.

2. ®OyHKUWU U METOABI MEHEIKMEHTA
- CYITHOCTH (DYHKIIUH YIPaBJICHUS,
- CYIIIHOCTb METO/A yIPAaBIECHHUS,
- BUIbl GYHKIUH U UX COOTHOIIEHUE,
- BUJIBI METOZIOB YIIPaBJICHHUS.

3. IlmanupoBaHue
- IPOTHO3,
- IUIaH,
- IporpaMma,
- COOTHOIIIEHKE MTPOTHO3a, TIJIaHa, MPOTPAMMBEI,
- IPUMEPHI HCTIOIH30BAHUS JITAHUPOBAHUS B I€ATEIHLHOCTH CTPAH U OpraHU3alui.

4. Opranuzanys Kak QyHKIUS

- opraHu3anus Kak 00beKT U KakK MpoIiiece,
- OTBETCTBEHHOCTb U MOJIHOMOYHS,
- opraHu3anus 6usHeca: pacnpeenenue QyHKIu.

5. OpraHuzainoHHbIE CTPYKTYPbI YIIPaBICHUS
- BUJIBI,
- UX TIPEUMYIIIECTBA U HEIOCTATKH.
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6. MotuBanus U CTUMYJIMPOBAHUE

- CTUMYJI U MOTUB,
- COACPKaHNEC MOTHBALIUN U CTUMYJIMPOBAHUA,
- MOJIENb OKUIAHUIA,

- MOTUBALIMOHHBIN TTPOILIECC.

7. OOyuaromascsi OpraHu3aius:

- CYIITHOCTb,
- pa3BUTHE YEJIOBEYECKHX PECYPCOB OPTaHU3AIHH,
- opmupoBanue oOyUaromIeiicss opraHu3aluy,

- o0yueHue KaK (QyHKIHS yIpaBICHUS.

8. JlumepcTBO: CYIIHOCTH, CBOMCTBA 2P (HEKTUBHOTO JIHAEpa

- CYIIHOCTb JIUAEPCTBA,
- CTWJIY JIUJIEPCTBA,
- KauecTBa JHepa,
- MOZIENIb CUTYAIlMOHHOTO JINJIEPCTBA.

9. CoBpeMeHHbIE TEHACHIINHN Pa3BUTHS MEHEKMEHTA

- XapaKTEpUCTUKU COBPEMEHHOT'O MHpA,
- UI3MEHEHMS B MEHEJKMEHTE,
- HOBBIE BH/Ibl MEHEPKMEHTA,
- YTO Ba)KHO B HACTOSIILIEE BPEMS B MEHE/IKMEHTE.

IxaJja oneHUBaAHUA

86-100 6au1oB

- MoskeT epedncinTh U B TTOJTHOM Mepe 0XapaKTepH30BaTh OCHOBHBIC
(YHKIIMU MEHEKMEHTA

- CriocoOeH Ha3BaTh OCHOBHBIC BHIBI COBPEMEHHBIX OPTaHU3ALUH U 1aTh UM
XapaKTePUCTUKY

- Moset nepeqrcinuTh (pakToOpbl BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3alny,
0003HAYNUTH OCHOBHBIE PECYPCHI OpPTraHU3aLuN

- CnocoOeH Ha3BaTh M 0XapaKTEPU30BaTh OCHOBHBIC BHUIBI OPTaHU3AIMOHHBIX
CTPYKTYp YIIpaBICHHS

- Moxer Ha3BaTh BBl MOTHBAllMM M CTUMYJIMPOBAaHHS B OpPTaHU3AMU H
MIPUBECTU COOTBETCTBYIOIINE MMPUMEPHI IS K&KIOTO U3 HUX

- CriocoOeH Ha3BaTh 3Tarbl KOHTPOJIS B OPraHU3aUH, OMHCATh [IUKJI KOHTPOJIS
- Moxer Ha3BaTh CTWJIM JHICPCTBA M OOBSCHUTH YCIOBHUS IMPUMEHEHHS
Ka)KJIOTO U3 HUX

- Moxer Ha3BaThb COBpPEMEHHBIC TEHICHIIMU pAa3BUTUS MEHEDKMEHTa H
OIMCATh XapaKTEPUCTUKU HOBOM MOJICIH YIIPABICHUS

85-61 GamoB

- MOXeT mepeyrcIuTh U YaCTHYHO 0XapaKTepH30BaTh OCHOBHBIC ()YHKIIUU
MEHEIKMEHTA

- CnocoOeH Ha3BaTh OCHOBHBIE BU/IbI COBPEMEHHBIX OpraHu3aluil U
HEKOTOPBIM U3 HUX J1aTh UM XapaKTEPUCTHUKY

- MoxeT Ha3BaTh HEKOTOPHIE (PAaKTOPHI BHEIIHEH M BHYTPEHHEW CPEIbl
OpraHu3aiuu, 0003HaYUTh HEKOTOPBIE PECYPChl OPraHU3ALH

- Cnoco0OeH Ha3BaTh M HEMOJHO OXapaKTepU30BaTh OCHOBHBIE BHJIBI
OpPraHMU3aLMOHHBIX CTPYKTYP YIIPAaBICHUS

- Moxer Ha3BaTh BHIbl MOTHMBAallMM M CTUMYJIMPOBAHUS B OpraHu3allvid U
IIPUBECTH COOTBETCTBYIOINE NPUMEPHI Il HEKOTOPBIX U3 HUX
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- CriocoOeH Ha3BaTh Tanbl KOHTPOJIS B OpraHU3aI[MH, HETIOJTHO OMUCATh ITHKIT
KOHTPOJIS

- MoxeT Ha3BaTh CTWJIM JUAEPCTBA U OOBSICHUTH YCIOBHUS MPUMEHEHHS
HEKOTOPBIX U3 HUX

- MoxeT Ha3BaTb COBPEMEHHBbIE TEHACHIIMM pPa3BUTHS MEHEIKMEHTa W
OIHCATh HEKOTOPhIE XapaKTEePUCTUKHU HOBOW MOJIENH YIIPaBICHHUS

60-51 GamnoB MoOXeT MepeYrcanTb U 0XapaKTepPU30BaTh HETIOJIHBINA NepeueHb (PyHKIHMA
MEHEDKMEHTa
- CnocoOeH Ha3BaTh OCHOBHBIE BU/IbI COBPEMEHHBIX OpraHu3alui
- MoxeT nepeurciauTb HEKOTOpble (PakTOpbl BHEIIHEH U BHYTPEHHEH Cpeibl
OpraHu3aIH
- CnocobeH Ha3BaTb OCHOBHBIE BMJbl OPraHU3ALMOHHBIX CTPYKTYp
yTpaBlIeHUs], aTh HETIOMHYIO XapaKTEPUCTUKY HEKOTOPBIM M3 HUX
- MoxeT Ha3BaTh BUJbl MOTHBAllMM U CTUMYJIMPOBAaHHUS B OpraHM3alllu, HE
MOXET IPUBECTH COOTBETCTBYIOILIUE TPUMEPHI
- CriocoOeH Ha3BaTh 3Talbl KOHTPOJS B OpraHU3allM, 0003HAUYUTh HAIUYHE
LUKJIA KOHTPOJIS
- Moxer Ha3BaTb HEKOTOPBIE CTHUJIM JIUAEPCTBA, HE MOXKET MOJHO OOBSCHUTH
YCIIOBHS IPUMEHEHHUS KQXKI0TO U3 HUX
- MoXeT HeloJHO ONucaTh XapaKTePUCTUKU HOBOM MOJIENIN YIIPaBJICHHUs
Menee 51 - MoxeT 0003HauUTh CyIIECTBOBaHUE (DYHKIIMI MEHEPKMEHTA, HEKOTOPhIE
0aoB MOXET IEePeunCIInTh, HE MOXKET UX 0XapaKTepHu30BaTh

- He cnnocoGeH Ha3BaTh OCHOBHBIE BUbl COBPEMEHHBIX OPTaHM3alUN U 1aTh
UM XapaKTepUCTHUKY

- MoxeT 0003HauUTh CyIIEeCTBOBaHNE (DaKTOPOB BHEIIHEH M BHYTPEHHEN
Cpezbl OpraHu3alny, He MOXKET X Ha3BaTh M 0003HAYUTh OCHOBHBIE PECYPCHI
OpraHu3alu

- He cnocoGen Ha3BaTh U 0XapaKTepU30BaTh OCHOBHBIE BUIbI
OpPTraHMU3alMOHHBIX CTPYKTYp YIIpaBJIECHUS

- He MoxxeT Ha3BaTh BHUJIbl MOTUBALIMK U CTUMYJIMPOBAHMS B OPraHU3alluH U
MIPUBECTH COOTBETCTBYIOIINE IPUMEPHI

- He cnocoGen Ha3BaTh 3Tarnbl KOHTPOIIS B OPraHU3aliK, OTUCATh UK
KOHTPOJIS

- He MoxxeT Ha3BaTh CTUIIM TUJEPCTBA U OOBACHUTH YCIOBHS IPUMEHEHUS
Ka)KJ0Tr0 U3 HUX

- He MoxxeT Ha3BaTh COBpEMEHHbIE TEHACHIIUN Pa3BUTHS MEHEKMEHTA U
OINHCATh XapPAKTEPUCTUKN HOBOW MOJIENIN YIIPABJICHMUSI

OneHka pe3ylbTaToOB MPOU3BOAUTCA Ha OCHOBe OaiuibHO-peiiTuHroBoit cucremsl (BPC).
Ucnonb3oBanue bPC ocymectisiercst B coorBeTcTBUU ¢ [Ipukazom C3NY PAHXul'C ot 06 cenTsiopst
2019 . Ne 306 ¢ usmenenusimu ot 22 siHBaps 2020 r. «O npuMeHeHun 0alIbHO-PEHTHHIOBOM CUCTEMBI
IIpU OIIEHKE pEe3yJIbTaTOB MNPAKTHKH OTpaK€Ha B CXEMeE
pacyeToB peHTHHIOBBIX OamuoB (manee-cxema pacyeroB). (Cxema pacueToB c(OpMHpOBaHA B
COOTBETCTBUM C YYEOHbIM IUIAaHOM HANpaBJIE€HUS U COIVIaCOBaHAa C PYKOBOJWUTENEM Hay4yHO-
00pa30BaTeIbHOIO HAINPABICHMS, YTBEP)KJIEHA JeKaHOM (hakynbreTa. CXema pacueToB JOBOIUTCS 10
CBEICHUS CTYIECHTOB Ha MEPBOM 3aHATUHU MO AucHUIUIMHE. CXema pacueToB SIBISETCS COCTaBHOMN
4acThl0 paboyeil mporpaMMmbl JUCHMIIMHBI U COAECPXKUT MHGPOpPMaLUIO, yKa3aHHYI0 B [lonoxeHuun o
0aJIbHO-PEUTHHIOBOM cucTeMe oleHKU 3HaHui oOydaromuxcsd B PAHX u I'C. B uncturyTe npunsra

OLICHKM 3HaHui oOyuaromuxcs». BPC

cJIeayromas mKajia nepeBoaa OUCHKHU U3 MHOTO0AJIJILHOM CHCTEMBI B HHTI/I63.J'IJ'II>HYIO.

Pacuet UTOroBOi peMTUHIOBOM OLICHKU
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Konuuectso 6amnos Ouenka
MIPOIHUCHIO OyKBO#
96-100 OTJIIMYHO A
86-95 OTIIMYHO B
71-85 XOPOIIO C
61-70 XOPOIIO D
51-60 YIOBIIETBOPUTEIBHO E
0-50 HEYIOBJIETBOPUTEIHHO EX

6. MeToandyecKue MaTepHuaJbl 10 OCBOCHUIO TUCIHHUIIJIMHBI

I'myGokoe ycBoeHume Marepuana oOOECIeYMBAETCS COYETAaHHMEM ayJIUTOPHBIX 3aHATUH U
CaMOCTOSITENIbHOM paboThl 00yyarommxcs ¢ JUTepaTypoi U 3ajaHussMu. OCHOBHBIM BHUJOM Y4eOHBIX
3aHATUH 10 JTaHHOW ITUCUUIUIMHE SBISAIOTCSA JEKLIUHU U IpaKTUYeCKue 3aHATus. [IpakTuueckue 3aHsaTus
MIPOBOJASTCS B BUJIE AUCKYCCUM, CEMHUHAPOB, IPYIIIOBOI0/KOMaHHOTO MPOEKTHOTO O0yUYEHUSI.

I[Ipu wu3ydyenunm aucuumiuHbl «OOHmMHA  MEHEKMEHT» CTyJEHTaM PpPEKOMEHIyeTcCs
CaMOCTOSTEIIBHOE H3YUYEHHE PEKOMEHI0BAHHOM JIMTEPATYPBI MO TEMAM Kypca, HIOBTOPEHUE MaTepuaia
B IIPOLIECCE MOATOTOBKH K CEMHHApaM.

Jlis nonydeHus yriayOJIeHHbIX 3HAHUN 110 CUCTEMHOMY IOJIXO/ly PEKOMEHAYETCsl 3HAKOMCTBO €
JIOTIOJTHUTENbHON HAay4YHOH JnTepaTypodl 1o mpoOiieMaTHKe [AWCHMIUIMHBI, aHajiu3a Hay4HBIX
KOHLEMNIINI U COBPEMEHHBIX IOJIX0JJ0B K OCMBICIIEHUIO PacCMaTpPUBAEMbIX MPOOIIEM.

C nenbio obecrneyeHus: yCHemHoro ooyueHus: o0yJyaromuiicsl JOKEeH TOTOBUTHCS K JICKIHH,
TaK KakK OHa SIBJIACTCSA BaKHEHIIeH GopMoit opraHu3anuu y9eOHOTro Mporiecca, MoCKOIbKY:
3HAKOMMT C HOBBIM yUeOHBIM MaTepHaIOM;
pa3bsACHAET yUEOHbIE 3JIEMEHTHI, TPYIHbIE JUIs TOHUMAaHMUSI,;
cUCTeMaTH3UpyeT yueOHBIH MaTepHal;

OPHUEHTHUPYET B yueOHOM TIpoliecce.

Iloozomoeka k nexyuu 3aKII0YAETCS B CIEYIOIEM:
- BHUMATEJIbHO MPOYUTATe MaTepHall IPEIblyILEeH JEeKIHUH;
- y3HaiiTe TeMy HpeACTOosIIEH JeKIUH (110 TEMaTHYEeCKOMY IUIaHy, 0 HH(OpMaIuu
JIEKTOpA);
- O3HAaKOMbBTECh C YUEOHBIM MATEPUAJIOM 10 YYEOHHUKY U Y4EOHBIM TOCOOHSIM;
- IocTapaiTech ySICHUTh MECTO U3y4YaeMOl TEMbI B CBOEH npodeccuoHalbHON
IIOJITOTOBKE;
- 3allUIIMTE BO3MOXKHBIE BOMPOCHI, KOTOPHIE BbI 33JIaAUTE JIEKTOPY Ha JIEKIUH.
Iloozomoeka Kk ceMUHapCKum 3aHAMUiM:

- BHUMATEJIbHO MPOYUTANTE MaTepHall JEKIUI, OTHOCAIIMXCS K JAHHOMY CEMUHAPCKOMY
3aHATHIO, 03HAKOMBTECH C YUEOHBIM MaTEpHAJIOM O YUEOHUKY M yUE€OHBIM ITOCOOUSM;

- BBIHIIUTE OCHOBHBIE TEPMUHBI;

- OTBETHTE Ha KOHTPOJIbHBIE BOIPOCHI [0 CEMUHAPCKUM 3aHATHUSAM, TOTOBBTECH AATh
pa3BEpHYTHINA OTBET HA KaXK/IbIi U3 BOIIPOCOB;

-  YACHMTE, KaKue y4eOHbIE 3JIEMEHThI OCTAJIUCH JIJIsl BAC HESICHBIMU U MIOCTApalTech MOIY4YUTh
Ha HUX OTBET 3apaHee (0 CEMUHAPCKOI0 3aHSTHSA) BO BpeMs TEKYIIUX KOHCYIbTAlUN
IIpenoaaBaTels;

- TOTOBUTbHCS MOXHO MHIAMBH]IyaJIbHO, TApaMH UM B COCTaBE MaJIOi rPyIIbl, OCIEAHNUE
ABIISIIOTCS Haubouee 3ppekTuBHBIMU (hopMamu padoThI;

- pabouas mporpaMma AMCUUIUIMHBI B YaCTHU LEJIEH, IEpeyHs 3HaHUM, YMEHUI, TEPMUHOB U
y4eOHBIX BOIIPOCOB MOXKET OBITh UCIIOJIb30BaHA BAMU B KQUE€CTBE OPUEHTHPA B OPraHU3aLUuU
0o0y4eHwus.

Pexomenoayuu ons camocmosmenvHot pabomwi cmyoeHmos
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ITo Teme 1.

[ToBTOPUTH MaTepHanbl JeKUUU « MEHEKMEHT: CYyIIHOCTb, (DYHKIIUH, 3TAIbl PA3BUTHUS.
CaMmocTosTeNbHO U3YUHTh I1aBy yueOHUKa «MEeHeKMEHT: CYIIIHOCTb, SBOJIOINS U
COBpPEMEHHBIE TeHICHIUW». OTBETUTH HA BOIIPOCHI JJIsI CAMOIIPOBEPKHU B KOHIIE IIABBI.
N3y4uTth pa3gaTodHblii MaTepUall, NOJyUYEHHBIH HA CEMUHAPCKOM 3aHATUH, U TOATOTOBUTH
MPE3CHTALNI0 COOCTBEHHON BUPTYyaIbHON KOMIIAHUHM MHUPOBOTO KJlacca.

Hctounuk: ['anmonenko, A. JI. MenemxMeHT : yueOHUK /111 OakanaBpos / A. JI. 'anmonenko. — M. :
WznarensctBo KOpaiit, 2016. — 396 ¢. — (bakanagsp. [IpukiamHoit Kypc)

ITo Teme 2.

IToBTOPUTH MaTepuainsl JeKUUU « TeHAEHIIMM pa3BUTHS IPOU3BO/ICTBA, OKA3bIBAIOIINE BIMSIHUE HA
MeHeKMEHT». CaMOCTOATEIbHO N3YUUTh naparpad yueOHuka « TeHIeHnun pa3BUTHs
COBPEMEHHOI0 MEHEKMEHTa». OTBETUTH Ha BOIIPOCHI JIJIsl CAMOIIOATOTOBKH B KOHIIE TJIaBBI.

Uctounuk: ['anonenko, A. JI. MeHemxMeHT : yueOHuk /i 6akanaBpoB / A. JI. 'anonenko. — M. :
NznarensctBo FOpaiit, 2016. — 396 ¢. — (baxanasp. IIpuknagnoit kypc)

ITo Teme 3.

[ToBTOpUTH MaTepuansl gekuuu «llnanupoBanuey. CaMOCTOATEIHHO U3YUYUTD IJIaBbl YUEOHUKA
«IIporHozupoBaHue U IIAHUPOBAHUEY, «AHAINU3 U BRIpaOOTKa YIPABICHYECKOTO PEIICHUS.
OTBeTUTH HA BONIPOCHI JUIsl CAMONOArOTOBKH B KOHIIE TJ1aB. M3yunTh MaTtepuasl MPe3eHTalnN
cemuHapckoro 3aHatusa «STEP u SWOT ananus». [logrorosuts npesenrannto « STEP u
SWOT ananu3 co6cTBEHHOHN BUPTYalbHON KOMITAHUN.

Hctounuk: ['anmonenko, A. JI. MenemxMeHT : yueOHUK /111 OakanaBpos / A. JI. 'anonenko. — M. :
WznarensctBo KOpaiit, 2016. — 396 ¢. — (bakanagp. [IpukiamHoit Kypc)

ITo Teme 4.

[ToBTOpUTH MaTepuansl ek «Opranuzanus. OpraHu3allMOHHbIE CTPYKTYPBI YIIPaBICHUS».
CamocCTOsATeNPHO U3YyUHTh II1aBy yueOHNKa «OpraHu3aliioOHHBIC CTPYKTYPhI YIIPABICHUSD.
OTBeTUTH HA BOMPOCHI JIsl CAMOTIOATOTOBKH B KOHIIE TJIaBbl. MI3yuuTh MaTepHalibl
MIPE3EHTAlNA CEMHHAPCKOTO 3aHATUS « OpraHu3alliOHHBIC CTPYKTYPHI YIIPABICHUS.
[ToaroroBuTh Mpe3eHTanuio «OpraHu3aoHHas CTPYKTypa COOCTBEHHOM BHPTYalbHOM
KOMIAHUW)).

7. YdyeOHasi quTepaTypa U pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHON CeTH
HNurepHer

7.1 OcHOBHas TUTepaTypa
1. JHadt Puuapn JI. MenemxmeHT: yueOHUK Ui ciayniaTesneil, o0y4yarommxcs o mporpaMMamM
«MacTep 1e710BOro aAMUHUCTPUPOBAHUS»: TIep. ¢ aHrII. - 10-e uzn. - CI16.: ITurep, 2015.
Pexwum nocryna: http://socioline.ru/pages/richard-1-daft-menedzhment-skachat-knigu

2. Tanmonenko A.JL. u 1p. MeHeKMEHT : yu4eOHHK JIJIsi By30B / 1O/ 001Iel penakiuei
A. JI. 'anonenko. — Mocksa : U3natensctBo FOpaiit, 2021.
Pexxum noctyna: https://urait.ru/book/menedzhment-468731
7.2 lonoJIHUTEILHAS JIUTEpaTypa
Amuzec UK. Yopasnsas usmenenusmu. - CII6.: [Turep, 2010.

['oynman J[. OMonoHanbHbIN HHTEIUIEKT B On3Hece. — ManH, MBanoB u ®epbep, 2013.
Hpyxkep II. 3agaun menemxmenta B XXI Beke. - M.: OO0 «U1 /] Bunbsmcey, 2002.

-

bupman JILA. OOumii MeHeKMEHT [ DIeKTpOoHHBIN pecypc] : yuebHoe mocodue / JLA.
bupman. — DnekTpoH. TekcTtoBble AaHHble. — M.: Jleno, 2013. — 397 ¢. — 978-5-7749-0772-
4. — Pexum poctyna: http://www.iprbookshop.ru/51040.html

5. Macaaku Mmau. Kaiigzen. Kitou k ycnexy simoHCKuX kommanuid. - M. 2011.
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http://socioline.ru/pages/richard-l-daft-menedzhment-skachat-knigu

6. Iloptep M. KonkypeHTHas crparerus: MeToarka aHalu3a oTpacield 1 KOHKYpeHTOB / Tep. ¢
anra. Y. Munepsuna. — M.: «Ansnuna [TaGaumepy, 2011.

Caitnman J[. OTHOmIeHHE ompeaenseT pe3ynbTar. — M.: Mann, iBanoB u ®@epbep, 2013.
8. Xowmen I'. Manudect nmunepa. - M.: Mann, Banos u ®epbep, 2013.
Yan Kum Y., Mo6opH P. Ctparerus romy6oro okeana. — M.: «['ummo», 2010.

7.3 HopMaTHBHBIE IPABOBbIC JOKYMEHTbI M HHAS IPABOBasi HH(OpMaLus
He ucnonb3yercs
7.4 UnTepHeT-pecypchl
He ucnons3yrorcs

7.5 Unble HCTOYHUKH
He ucnonb3ytorcs

8. MaTepunanbHo-TexHH4YecKasi 0a3a, HTHPOPMANMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ol0ecrieyeHue U MH(pOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI

AyauTopuu JOCTaTOYHOW BMECTUMOCTH.

Hoyt0Oyk (maket opucHbix npunoxenuid MS Office)
MynbTUMETUIHBINA TPOEKTOP

Onun-yapt
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