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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHHs MO AUCHUILIUHE, COOTHECEHHBIX C
IUVIAHMPYEMbIMHU Pe3yJibTaTaAaMHU OCBOCHHUSA 00pa30BaTeIbHON MPOrpaMMbl

1.1. Juctunmuaa B51.0.09 Teopusi opranuzanum o0ecreuynBaeT OBIAJCHHUE CIICAYIOIMUMA
KOMIIETEHIIUSIMU C YYETOM 3Tara:

Kon Kon
HaumenoBaHue KOMIIOHEHTa
KOMIIETEHI] HaunmeHnoBanue KoMIeTeHIINH KOMITOHEHTa
KOMITETEHIIUH
uu KOMIIETEHIIUH
OIIK OC-1 | CriocobeH pemiaTh OIIK OC -1.2 | CnocobGeH caMOCTOATEIILHO
npodeccuoHaIbHbIC 33/1a4H Ha (GbopMyIIMpPOBATh BEIBOJIBI HA
OCHOBE 3HaHUI IKOHOMUYECKON U OCHOBE MPUMEHEHUS
YIPaBICHUYECKON TEOpUH TEOPETUUYECKUX MOJIEIICH
OIIKOC -1.3 CriocobGeH conepkaTeTbHO
MHTEPIPETUPOBATH
(dbopMasbHBIE BBIBOIBI
pEIICHHBIX 3a]1a4

B pesynbraTe 0CBOGHUS TUCIMILIMHBI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

OTO/TO Kon Pe3ynbTatel 00yueHus
KOMIIOHCHTA
(npu Hanuyuu KOMITETEHIIH
npogcmanoapma)/ u
TPYAOBBIE WIH
npodeccuoHaIbHbIE
JIeHCTBHS
CriocoOHOCTh CTPOUTH OIIK OC-1.2  |Ha ypoBHE 3HAHUH
KOHCTPYKTHBHBIC
B3ANMOEHCTBHS BO - 1mpoOJeM, BO3HUKAIONIUX B OPraHU3alliy Ha
BHYTPEHHEH 1 BHEIIHEH Pa3IMYHBIX dTanax >KU3HEHHOTO ITHKJIA;
cpee. - CYIIHOCTH IpoIiecca JIeJIEerupOBaHuUs, €T0
OCHOBHBIX IIPHHIIUIIOB M MPOOJIEM;
CnocoOHOCTh - CBSI3U JICNICTHPOBAHUS C OpraHU3aIIMOHHON
aHATN3UPOBATh CTPYKTYpOIl KOMITaHUU;
KOJIMYCCTBCHHBIC U -  OCHOBHBIX TUIIOB OPTaHU3aLIMOHHOM KYJIBTYPBI;
KaueCTBCHHBIC TTOKa3aTeIH
NEATEIIBHOCTH OpTraHU3alllH. Ha YPOBHE YMEHUI

- NPOEKTUPOBATh OPraHU3ALMOHHBIC CTPYKTYPHI C
y4eTOM CPOPMYJIMPOBAHHBIX IIEJICH U 3a1a4
OpraHu3aIlHH,

- ONpEIeNsTh COCTaB U MECTO MOAPA3ICICHUMN, UX
pecypcHoe obecrieueHue;

Ha YPOBHEC HABbLIKOB

- COCTaBUThH IUIaH-TPaPUK MEPONIPHUATUN C yIETOM
pacnpeneneHus: 00s3aHHOCTEH;

OIIK OC-1.3  |ga ypoBHE 3HaHUU

- MCTOJOB JHAIrHOCTHKH OpFaHHSaHHOHHOﬁ
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KYJIBTYPBI;

- TUTIOB OM3HEC-TIPOIIECCOB, HX OCHOBHBIX
XapaKTePUCTHK;

Ha YPOBHE VMEHUN

- MIOJTYYUTh PE3YIbTAThl TUATHOCTUKH
OpraHU3aIlMOHHON KYJIBTYPBI, TO3BOJISIOIIHE
MPUHATDH YIPaBICHUYECKHE PEIICHUS [0 U3MEHEHHUIO
OpraHU3aIlOHHON KYIBTYPBI;

- IPCAJIOKUTH COOTBCTCTBYIOIIUC YCIIOBUAM Kelica
MCTOAbI U THCTPYMCHTBI AUAarHOCTUKU ousmec-
MPOLIECCOB

Ha YPOBHC HABbLIKOB

-TIPEICTaBUTh KOMILJICKCHBIA U 000CHOBAHHBIH IIJIaH
10 U3MEHEHHUIO OPTAaHU3ALMOHHOMN KYJIBTYPbI HA
OCHOBE IPOBEICHHON THAarHOCTUKH.

2. O0beM n MecTO AMCUMIIMHBI B cTpyKType OI1 BO

Bun paGotsr

TpynoemMkocTh
(B akajeM.9acax / B aCTpOHOMHUY.4acax)

Ounas hopma

Oo61masi Tpy10eMKOCTh 108/81
KonTakTHas padora ¢ 38/27
npenojaaBarejieM
Jlexmn 18/13
[TpakTHUdecKue 3aHsTHS 18/13
JlaGopaTopHble 3aHITHS -
IIpakTHyeckass NOATOTOBKA 18/13
CamocrosiTesibHasi padoTa 34/25,5
KonTposnb 36/27
@DOpMBI TEKYILEro KOHTPOJIS Omnpoc, penieHue keicoB
®opMa NPOMEKYTOUHOM DK3amMeH
aTTecTaluu

Ouno-3a0uHas hopma
O0uas TpyI10eMKOCTh 108/81
KonTakTHas padora ¢ 34/26
npenoaaBartejieM
Jlexuuu 16/12
[IpakTHuecKue 3aHATHS 16/12
JlaGopaTopHbIC 3aHATHS -
IIpakTnyeckasi NOAr0TOBKA -
CamocrosiTesbHas padora 38/28,5
KoHTpoJb 36/27
@DOpMBI TEKYIIEro KOHTPOJIS Omnpoc, penieHne KeicoB
DopmMa NPOMeKYTOUYHOM DK3aMeH




aTTecTALMH |

MecTto aucuunimmabl B ctpykrype OII BO

Jucuumnuaa B1.0.09 Teopusi opraHmm3anmu, IpelHa3HayeHa M CTYIAEHTOB 3-ro Kypca,
u3ydaercs B 6 ceMecTpe sl OYHOM M OYHO-3a04HOM popM 00yueHUsl.

JucuumuinHa peanu3yercs Iocie U3yueHHs eIy omuX JUCUUIUINH:

- b1.0.08 OGmmit MmeHeKMEHT (2 cemMecTp)

- b1.0.17 OpranuzanuonHoe noseaeHue (3 cemectp)

- b1.0.18 YmpaBnenue yenoBe4eCKUMH pecypcamu (4 cemecTp)

PopMa MPOMEKYTOUHOM aTTECTALUU — SK3aMEH.

JlucuuiuinHa peanusyeTrcs 4YacTUYHO C NPUMEHEHUEM JUCTAHIMOHHBIX 00pa3oBaTeIbHbBIX
texnosoruii (manee — 1OT).

JocTtyn K cucTeMe JUCTAaHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOIMH OCYIIECTBISETCS
KaXKJIBIM 00YyYaroIUMCsI CAaMOCTOSITENIBHO C JII00OTO yCTpoWcTBa Ha mopTane: https://Ims.ranepa.ru.
[Taposib ¥ TOTHH K TMYHOMY KaOMHETY / POUIIIO IPEJOCTABIISETCS CTYICHTY B JIeKaHaTe.

Bce ¢dopmbl Tekyiiero KOHTPOJs, MPOBOAMMBIE B CHCTEME JHUCTAHIIMOHHOTO OOYy4YeHWs,
OLIEHUBAIOTCA B CHUCTEME IUCTAHIMOHHOro oOyueHus. JlocTynm kK BHIeOo M MaTepuaiaM JIEKLUH
MIPEIOCTABIIAETCS B TE€YEHHE Bcero cemecrpa. JlocTynm K KaxaoMy BULY paOOT M KOJUYECTBO
IIONBITOK Ha BBINIOJHEHHUE 3aJaHUs IIPEJOCTABISAETCS. HA OTPAHUUYEHHOE BPEMsI COIVIACHO PEIVIAMEHTY
aucuMIUIuHbL, onyonukoBanHoMy B CJ1O. IIpenonaBatenb OLleHUBAET BBIOJHEHHBIE 00YYarOIIMMCS
paboTsl He no3aHee 10 pabouux JHEH nmocie OKOHYaHHUs CPOKA BBITOIHEHMUS.

3.Conepxanue U CTPYKTYpPa AUCHHUIIIMHbBI
3.1. CTpyKTypa QM CHUIINHBI

(ounast hopma oOydeHMS)

O0beM AU CUMIIMHBI (MO1YJIs1), Yac. Dopma
KonTakTHasi padora Texyuero
HaunmMeHoBaHue TeM o0yuaromuxcs ¢ KOHTPOJIS
ycneBaemoc
a3JaeJioB),
N (p ) Beero npenojaBaTeeM no BuaM cp -
. YueOHbIX 3aHATHI TPOMERYTO
J Jp n3 KCp YHOM
aTTeCTaluu
Tema
1M OpraHuzanus Kak cucteMa 2 2 PK
T Poxb cTparernueckor
eMa P CKOTO } 3 5 ) 4 0
2 MEHE/PKMEHTA B OPTAN3aiiHe
T
e3Ma OpraHu3alvoOHHbIE CTPYKTYPHI ] ) 5 4 0, PK
Tema
Aiv{ Buemnss cpena opranuzanuu 10 2 ) 6 0. PK
T BryTpennue mponeccs B
cMa | BHYTp port 16 4 4 8 | 0,PK
5 OpraHU3aIHH
T 2
e6Ma JKM3HEHHBIN TUKIT OpraHu3aluu 12 ) 4 6 0. PK
Te VYupasiesu TraHU3alMOHHOMN
Ma | Y TIpaBJICHIE Opraif3atmonHo 14 4 4 6 | O,PK
7 | KynbTypoi




KoHncynbTanms 2

IIpomexxyTouHas aTTecTanus 36

OK3aMCH

Bcero: 108 18 18

34

HCI’!O]Zb3y€Mbl€ COKpAweHus1:
JI — 3ansamus JIEKYUOHHO20 muna (ﬂem;uu U UHblE y’i€6Hble 3aHAMUAL, npeéycmampueaiou;ue

npeuMyuiecmeeHHy nepeoayy yuebHou uHpopmayuu nedazocuiecKuMy pabomHUKaMy OpSaHU3ayuy u (Uim) auyami,
NPUBIEKAeMbIMU OP2AHU3AYUEl K Peanusayuu 06paz08ameibHbiX NPOSPAMM HA UHBIX YCIIO8USX, 00VUAWUMCS) |

JIP — nabopamopusie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNA) ;

113 — npaxmuueckue 3anamusi (6U0bl 3aHAMUL CEMUHAPCKO20 MUNA 30 UCKTIOYEeHUEeM 1a00pamopublx pabom) ;
KCP — unousuoyanvnas paboma o0yuaiomuxcsi ¢ neda202uieckumu pabomHuKamu Opeanu3ayuu u (i)
JUYAMU, NPUBTIEKAEMBIMU OP2AHU3aYUel K Peanu3ayu 00pa308ameibHblX NPOSPAMM HA UHBIX YCIOBUSX (6 MOM Yucie

UHOUBUOYATIbHBIE KOHCYIbMAYUL,) |

ﬂOT* 3AHAMUA, I’lpOBOdleMble C npumeHeHuem aucmaHLﬁ/lOHHblx o6pa306ameﬂbyblx MEXHOJZOZLHZ, 6 mom ducne c

NpUMEHEHUEeM BUPMYATbHBIX AHA0208 NPOPECCUOHANLHOU 0eaMeNbHOCU.

CP — camocmosmenvras paboma, ocywecmeisiemas 6e3 yuacmus nedazoeuieckux pabomHuKo8 opeaHu3ayuu u
(unu) nuy, npusiekaemvlx opeanuzayuel K pealuzayuu 00pazo8amenbHblx NPOSPAMM HA UHBIX YCIOBUSIX.

* ghopmuvl mexyugeeo konmpons ycneeaemocmu. onpoc (0O), pewenue reticos (PK)

(ouHO-3204Has hopma 0OyUeHNU)

O0beM AU CUMIIMHBI (MO1YJIs1), Yac. ®opma
KonrakTHast pa6ora Texyluero
HaumeHnoBanue tem oGyuaomuxcs ¢ KOHTPOJIst
ycueBaeMoc
as3jiejioB
No (pasn ), Beero NnpenogaBaresieM 1o B“PIIIaM CP m*,
/i Y4eOHBIX 3aHATHIA TPOMEKYTO
b | Jap n3 KCp YHOI
aTTecTAlMH
TelMa Opranuzanus Kak cucreMa 9 2 ) 5 PK
T Poinb cTparerndeckoro
ema P . 9 2 2 5 0
2 MEHEPKMEHTA B OpTrAn3aiiHe
T
ZMa OpraHu3aliOHHbIE CTPYKTYPhI 9 2 2 5 0. PK
Te4Ma Buemnss cpena opranuzanuu 9 2 ) 5 0. PK
T BuyTpennue npouecchl B
eMa | BHYTp pol 10 2 2 6 | O,PK
5 | opraHuzanuu
T >
e6Ma JKM3HEHHBIN UKII OpraHu3aIuu 12 3 3 6 0. PK
IIpaBJICHU raHU3aIMOHHOM
Tema | Ypa JICHHE OPTaHHM3alMOHHO 12 3 3 6 0. PK
7 | KyapTypou
KoHcynbranus 2
[TpomexyToUuHas aTTecTalus 36 9K3aMeH
Bcero: 108 16 16 38

HCI’lO]lb3yeMbl€ COKpaujerust.
JI — 3ansmus JIEKYUOHHO20 muna (ﬂekuuu U UHbvle y'—le6Hbl€ 3AHAMUA, npedycmampuea;omue

npeuMyuiecmeeHHy nepeoayy yuebHol uHpopmayuy nedazoeutiecKuMy pabomHuKaMy OpeaHu3ayuy u (Uim) auyami,
NpUBIEKAeMbIMU OP2aHU3AYUell K peanusayuu 06paz08amenbHbix HPOSPAMM HA UHBIX YCIO08UAX, 00VUAWUMCS) |

JIP — nabopamopuvie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNA) ;

113 — npaxmuueckue 3anamus (6U0bl 3aHAMUL CEMUHAPCKO20 MUNA 30 UCKTIOHYEeHUEeM 1abopamophulx pabom,) ;
KCP — unousuoyanvnas paboma o0yuaiowuxcs ¢ nedazo2uieckumu pabomHukamu opeanu3ayuu u (uwiu)
JUYAMU, NPUGTEKAEMBLMU OP2AHU3AYUEl K Peanu3ayuy 00paz0e8ameibHblX HPOSPAMM HA UHBIX YCIIOGUSX (8 MOM Yucie

UHOUBUOYATIbHBIE KOHCYIbMAYUL,) |

ﬂOT* 3AHAMUA, nposoduMble C npumereHuem aucmaHMMOHHblx 06pa306amefleblx me.X'HOJZOZMIZ, 6 mom ducne c
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npUMEHeHUuem eupmyalbHvblx aHajlocoe npO¢€CCUOHGﬂbHOd OesimenbHOCm.
CP — camocmosimenvHas pa60ma, ocywiecmejsiemast bes yuacmus neoazozuyeckux pa6ome<06 opeanuzayuu u
(Mﬂu) AUy, npuejieKkaemoblx opeaHua’auued K peaiuzayuu O6pa306&m€ﬂbelx npocpamm Ha UHblX YC106USX.

* ghopmul mexyugeeo konmpoas ycneeaemocmu. onpoc (0O), pewenue xeticos (PK)

3.2. Conepxanue IMCUMILINHBI
Tema 1. Opranuszanus Kak cucrema

Omnpenenenue opraHuzauuu. Pa3zHooOpasue opraHuzalMii: OT MyJIbTHHAIMOHAJIBHBIX [0
HenpuObUTbHBIX. [lapamerpsl opramzaitHa. CTpykTypHbIE Tapamerpbl. CuTyanioHHBIE (DaKTOPHI.
JlesITenpHOCTh M PE3yJbTATUBHOCTb. OJBOMIOLMUS oprau3aiiHa. OpraHMYecKnii M MEXaHUYECKHU
nu3aiiH. CoBpeMeHHble KOHUENIMY Oprau3aiiHa: paJuKaibHasl JeHeHTpaTu3ausl.

Tema 2. Posib cTpaTern4eckoro MeHeI:KkMeHTa B OpPrau3aiine

Crparernueckne uenu. OnepaunoHHsle 3anaud. KoHQuUKT wened u  rubpuHbie
opranuzanuy. BaxHocTh meneil. OleHka opraHu3alMOHHON > QeKTUBHOCTH. YeThlpe moaxoja K
oreHke APPeKTUBHOCTH: DPPEKTUBHOCTH JOCTIDKEHUS Teliel; DPPEeKTUBHOCTh HCIOIB30BAHUS
pecypcoB; DPHEeKTUBHOCTh BHYTPEHHUX IpolieccoB; CTparerndyeckas COCTaBIISIOIAs.

WNuTerpupoBanHas Mozienb 3pPEeKTUBHOCTH.

Tema 3. OpranusannoHHbIC CTPYKTYPBI

Hentpammzamuss ©  JeleHTpanu3anus. BepTrukanbHble  HHOOPMAIIMOHHBIE  TTOTOKH.
I'opu3oHTanbHble MH(MOPMALMOHHBIE IOTOKM UM COTPYAHUYECTBO. B3aumooTHowmeHus
KOOpJMHALUS JeATEIIbHOCTH. AJbTEpHATUBBI Oopran3aiiHa. OYHKIMOHAIbHbIN, TUBU3UOHAIBHBIN U
reorpapuueckuii nuzaifH. MarpuyHas CTpPyKTypa. YCJIOBHUS CO3/1aHUS MaTPUUHBIX CTPYKTYD.
CunbHbIe U cnaOble CTOPOHBI MAaTPUUHBIX CTPYKTYp. [ OpH3OHTaNBHAS CTPYKTypa. XapaKTepUCTUKU
TOPU30HTAJIBLHOM  CTPYKTYphl, CHJIbHBIE M  clabble CTOPOHBL. ['MOpHIHBIE  CTPYKTYpHI.
[TpucnocoOneHne CTpyKTypsI K 3aa4aM opranu3anui. CHMITOMBI CTPYKTYpHOU HEd(PPEKTUBHOCTH.

Tema 4. BHelHsisi cpea opraHu3anuu

3amaun opraHu3ani BO BHemHeH cpene. OOmmMe XapakTepUCTHKH BHEUIHEW CpEIbl.
MexnyHaponHas BHEIIHsAsA cpena. M3meHnenus Bo BHemHel cpene. CIOXKHOCTH M AMHAMHUKA.
[IpucniocoOnenne opraHu3alud K CIOKHOCTM W JUHaMHMKe BHemHed cpenpl. Co3gaHue
JOJDKHOCTHBIX TIO3UIUH U AenapTaMeHToB. BeicTpanBanue B3anMooTHomeHul. Juddepennmanus u
uHTerpanusi. OpraHMYecKMe W MEXaHMYeCKHe YIpaBJeHYeCKHue Tpoiecchl. [lnanupoBanue u
IIPOrHO3MpPOBAaHKUE. 3aBUCHMOCTb OT YEJIOBEUECKHUX pecypcoB. OpraHu3allMOHHBIE YKOCHCTEMBI.
N3meHnenune poiau MeHeKepoB. 3aBUCUMOCTb OT pecypcoB. Cetu cotpynHndecTBa. CeTeBble JIUYHBIE
CBsI3U. BBIX0J Ha MeXIyHapoJHyIO0 apeHy. MoTuBaius A BbIXOJAa Ha MEXIYHAapOAHYIO apeHy.
Craguu  CTaHOBJIEHUS  MEXKIyHApoJHOM  opraHuzanueil. [noGanpHas  3KcmaHcus — depes
MEXyHapOAHbIE albSHCHI, CIUAHUA U noryomeHus. [lopslenue cnoxHocTH U AuddepeHunanmm.
IToBBIIEHHE HGO6XOI[I/IMOCTI/I KOoOpAuHalu ACATCIBHOCTH. Crnoxuplii 0OMeEH 3HAHUIMH U
MHHOBalMsAMU. JlM3aliH OpPraHM3allMOHHONW CTPYKTYpbl JJIi MEXKIYHapOJHOW JesTEeIbHOCTH.
JlOoNOJTHHUTENbHBIE MEXaHU3MBI TTI00ATBHOM KoOpAnHAHH. [ 106anpHbIe paboure KOMaHIbI.

Tema S. BHyTpeHHMe ponecchl B OPraHu3alumu

KntoueBbie POU3BOACTBEHHBIE TEXHOJOTMU M OpPraHU3allMOHHBIE CTPYKTYphl. KilroueBbie
cepBucHble TexHonoruu. Co3gaHMe CEpBHCHON opraHu3anuu. B3anMo3aBUCHUMOCTh paboymx
MMOTOKOB MEXIy IOAPA3ISICHUSIMA. DBONIONHSI HH)OPMAIMOHHBIX TexHoJorui. duiocodpus u
¢boxycupoBka cucteMbl KOHTpoJisi. Co3gaHne CUCTeMbl COATaHCUPOBAHHBIX TMOKa3aTeNell Ha ypOBHE
opranuzanuu. Co3gaHue CUCTEMbI KOHTPOJISI BBITIOJHEHUST PAOOT U KOHTPOJIS PE3YJIbTATOB HA YPOBHE
MoApa3IeICHUM.



OO0ecneueHue mponecCcoB KOOPANHAINUN U IMMOBBIIICHUS 3(1)(1)CKTI/IBHOCTI/I. COBI[aHI/IG CUCTCMBI
YHOpaBJICHUA 3HAHUAMMU. COS}IaHI/Ie CUCTEMBI IMOBBINICHUS CTOMMOCTH KOMIIaHHH.

Tema 6. ’Ku3HeHHBII IMKJ OPraHU3alun

Pasmep opranmzamum. @akTophl, 3aCTaBISIONINE OpTraHU3AMI0 pacTd. [[uinemMmbl 60IBIIOTO
pa3Mepa opranuzanuu. CTaauu )KU3HEHHOTO KA. Pazmep opranuzaiuu, Or0poKpaTust 1 KOHTPOJIb.
Pasmep  opranmzanum W = W3MEHEHHME  OPTaHW3allMOHHOM  CTPYKTYphL.  AJIbTEpHATHUBBI
OropokpaTHuecKkoMy KOHTpoimto. KoHIlemus >KU3HEHHOTO MLHMKIa opraHusanuu mo W.Apmsecy.
YcnoBuss u Qakropsl, ompenemnstomue ¢Gaszy JKAZHEHHOTO IUMKIAa opraHu3anuu. [IpuauHbBl 1M
MOCTIEACTBHSI MEepPeXoaa OpraHu3aluu ¢ OJHOU (a3bl )KM3HEHHOTO IMKIA Ha JIpyryr. KpusucHeie
COCTOSIHUSI OpraHW3allud, WX XapaKTEPUCTHKA, BO3MOXXHOCTH TIPEIOTBPAIICHUS W  YCIOBHS
MIPEOJI0JICHUS] KPU3UCHBIX COCTOSTHUM.

Konnermust ku3HeHHoro mwkina mo JI.I'perinepy. OcOOEHHOCTH METOIOJIOTHYECKOTO
nonaxona JL.I'peiinepa npu onpepeneHun cTaauil ;KU3HEHHOTO UKIa. Heo0X0uMoCTh TPOXOKIACHUS
opranm3anusM craguu JlupexkTuBHOTO pasButus. llepexonm opraHuzanum ¢ OJHOM CTaIuH
YKU3HEHHOT'O 1IMKJIa Ha JIPYTYIO.

Tema 7. YnpaBjieHHe OPraHM3alMOHHON KYJIbTYPOil

Omnpenenenne KyJabTypbl. 3HaueHHE KyJbTypbl. OprauszaiiH U KynbTypa. [Ipeanmounraemas
KopropaTtuBHas KyiabTypa. KopnopartuBHasi KynpTypa v 3THUKA. THUIIBI OpraHU3allMOHHBIX KYJIbTYp H
UX CBSI3b C BHEUIHEW CPeOW M HaNpaBICHHOCTBIO NEATENbHOCTH opraHuzauuu. OcCyllecTBIEHHE
W3MEHEHUN  OpraHu3allMoOHHOM  KynbTypbl. [lpeamoceiku ©  HEOOXOOUMOCTh  HW3MEHEHHUS
OpPraHMU3allMOHHON KyJIbTYpbl. MeTOABI N3MEHEHUS OPTaHN3ALIMOHHON KYJIbTYPBI.

4. MaTtepuaJjibl TEKyIIero KOHTPOJIAA yCIIeBA€eMOCTH 00yYAKOIIUXCS

4.1. B xoxe peanuzauuu qucuuiuinabl 51.0.09 Teopusi opranu3anum UCnob3yr0TCs
CJICYFOIIHNE METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJArOIIUXCSI:

Tema MeToabI TeKyIero KOHTPOJISA
ycneBaeMoCTH

Opraau3anus Kak cucremMa Pasbop keiica

Ponb cTparernyeckoro MEHeKMEHTa B OprAu3aiHe Omnpoc

Oprasu3aliOHHbIE CTPYKTYPBI Ompoc, pa30op keiica

BHenHss cpeia opraHu3aniu Ornpoc, pa3dop Keiica
BHyTpeHHue nmpoueccsl B Opraiu3aiiuu Omnpoc, paz0op kerica
JKU3HEHHBIN UKII OpraHUu3aIuu Ompoc, pa3bop keiica
YnpaBieHue Opraiu3alMOHHON KyJIbTYPOil Ompoc, pazbop keiica

4.2. TunoBble MaTePHUAJIbI TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aIO N XCH

Tema 1.
Keiic «Komnanus Coro3»
Bonpoc ons obcyarcoenus
Oxapakrepusyiite komnanuto «Cor3» ¢ TOYKU 3pEHUSI CHCTEMHOTO MOJIX0/1a K aHaJIU3y
OpraHu3aluii.
Bapuanmur 6onpocos ons camonoo2omosku u npogedeHus Onpoco8 Ha 3aHAMUSX:
- Opraamsanus u ee GyHKIHH. B3anMoCBsI3b MOHATHN OpraHu3aIii, HHCTUTYTOB U PHIHKA.
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I'maBHBIE 3214l CUCTEMHOTO MOAXO0/AA K IIOCTPOEHUIO OPTaHU3ALIHH.
OO611ee MOHATHE CUCTEM U UX KJIACCHU(DUKAITHS.

Uro mnpexacraBisger co0Oil BHEWIHSAS cpelJa OpraHu3alMM M Kak OHa BO3JEHCTBYeT Ha
ITOCTPOEHNE OPraHn3aliu.

Tunonorust COBpEMEHHbBIX OpraHU3aLUi.

Kputepun knaccudukanuy opranuzanui.

OTiinumne opraHu3anuu oT Je30praHu3aliH.

3aBUCUMOCTH, 3aKOHbl U 3aKOHOMEPHOCTH opraHu3zanud. OcoOeHHOCTH 3aKOHOB
OpraHM3alMM U 3aKOHOB JJIs OpraHU3alvi.

Omnpenenenne 3akoHa cuHepruu. IIpumeps! TposBIEHNS 3aKOHA CHHEPTHH B XO3SIMCTBEHHOMN
IIPAKTUKE OpraHU3alHM.

Tema 2
Bapuanmei 6onpocos ons camonod2omosxu u npogedenusi onpocos Ha 3aHAMUsIX.

CaMOOpraHU3yIOIUECS CUCTEMbI H UX B3aUMOJICUCTBUE C (OPMATBHBIMU U He(hOpMaTbHBIMH
OpraHu3alUsIMU.

[Tokazarenu oreHKH Y3PGEKTUBHOCTH JESTEILHOCTH OpraHU3aIiu.

CyIIHOCTh M XapaKTEPUCTUKHU COLMATILHOW CUCTEMBI. BHIbI COIMATBHBIX OPTaHU3aIIHiA.
Knaccudukanus conuanbHbIX OPTaHU3aIUN TT0 PAaBOBOMY CTaTyCYy.

CyIIHOCTh M XapaKTEPUCTUKHU XO3IMCTBEHHBIX CUCTEM. BUIIBI X0351ICTBEHHBIX CHCTEM.
OcCHOBHbIE €IMHUYHBIEC OPTAaHU3AIMOHHBIC (DOPMBI KOMITAHUH.

OcoGenHocTu 00pa3oBaHMsl, OpraHU3alUU U YIIPABIEHUS aKIIMOHEPHBIM OOILECTBOM.
BsaumogpeiicTBue rocyaapctsa u npeanpustuil. [[puHiuner opranu3anuu u GpyHKIuu
(benepanbHBIX OPraHOB.

[TepcriektuBHBIE (hopMBI Opranuzainii. CoBpeMeHHbIC TEHACHIIMHA Pa3BUTHUSI OpTaHU3AIIHIA.
3aBHUCHUMOCTH, 3aKOHBI ¥ 3aKOHOMEPHOCTH opranu3anuu. OcoOeHHOCTH 3aKOHOB
OpraHu3alMK U 3aKOHOB ISl OpPraHU3alUH.

Tema 3
Keiic: Mebenb
Bormpocsr:
1. KakoBbl cUMITOMBI TPOOJIEM OpraHU3allMOHHOrO nu3aiiHa pupmbsl «HuKu»?
2. KaxoBbl npo6sieMbl OpraHU3aMOHHOTO AU3aiiHa KOMITaHUH?
3. IlpuBemute cBOO ONLEHKY npemnoxenusm Urops. Kakosel Bamm pekomeHanuu mno
YIYYIIEHUIO pabOThl KOMITAaHUH?
4. Kakwue BOIpOCHI cienyer aeneruponats Uropro?

Bapuaﬂmbl eonpocoe ONsl CAMONOO20MOBKU U npoee()eyuﬂ Onpoco6 HAa 3aHAMUAX.!

CymHoCTb nponecca ynpaBIcHHUs.

Ananranys opraHu3aluy B COOTBETCTBUU C TPEOOBAHUSMU PHIHOYHBIX YCIOBUM. [TpuHIMITBI
KOPIOPAaTUBHOIO YIIPaBJICHUS.

OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPaBJICHUS OpraHU3aluei.

MexaHu3M NpUHATHS pELICHU.

IIpouecc neneruposanus. LlenTpanu3anus u JeLeHTpaIU3aLus.

[Ipocras, pyHKIMOHANbHAS U JUBU3MOHANIbHAS OpraHu3alus. MaTpuyHas opraHu3aius.
QYyHKIUU yIIPABJICHUS YIIPABIECHYECKON ACATEIBHOCTBIO.

Ponp koopauHanyy B OpraHu3alliOHHOM IIPOLECCE.

OpraHu3alMOHHbIE KOMMYHUKALUN: BUJbl U MEXaHU3MBI.

Tema 4
Keiic: O0yBHas kopmoparus mrata Mmunoiic
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Bormpocs! k kency:

Ha kakoil cragum pa3BuTHs HaxoauTcs KomnaHuss? Yem BBl MOXKET€ apryMEHTUPOBAaThb CBOM
BBIBOJIbI?

Kakue opranusanuonssie npeodpazoBaHusi TpeOyeTcsi IPOBECTH B KOMIIAHUM, YTOObI OHA TIOBBICHIIA
3P HEKTUBHOCTD CBOEH pabOThI HA 3TOM CTaIMU )KU3HEHHOTO IIUKJIA?

Kakne n3meHeHus B OpraHu3alliOHHOM JW3aliHEe HYXKHO ClIeJaTh B KOMIIAHUU IIPU €€ NEepexXoae Ha
clieAyIouIyo a3y *KU3HEHHOTo LUKiIa?

Bapuanmul 6onpocos ons camono020mosKu u npoedenus Onpocos Ha 3aHAMUSAX.
- Konuenmus %u3HEHHOTO IIUKJIa opranu3anuu mno M.Aauzecy.
- Heo0xoammocTs OBICTPOTO ycIieXxa OpraHu3alliy Ha dTare JIeTCTBA.
- IIpobnemsbl, BOZHUKAOIIKE B OpTraHU3AIMK Ha Tare «PaclBET CUID».
- bopb0a 3a B1acTh Ha TAIe «PAHHSS 3PEIOCTHY.
- Konuenmus xu3HenHoro nukia mno JI..I'pelinepy.
- Heo0xoamMocTh MPOX0KICHUS OPTaHU3AIMSIM CTauu JIMPEKTUBHOTO PAa3BUTHUS.
- YcioBus IpOXOKIEHUS OpraHu3ausamMu craauu KoopauHaiuu.
- Ilpuumnnsl cHIKEeHUS () (HEKTUBHOCTH ACATEIHPHOCTH OPTaHU3AINY HA PA3IMYHBIX dTanax
YKU3HEHHOTO IIMKJIA.
- Ilpu3Haku cTapeHus: OpraHU3aluy U UX TIPOSIBICHUE.

Tema S
Keiic «IIpumay
Bonpocwbi
1. Kakue npUHIHUIIBI TPOSKTUPOBAHUS OPTaHU3aliK ObLIN HapyLIEHBI B JAHHOW CUTyaluu?
2. KaxoBbl OpraHu3aliiOHHbIE TPOOIEMBI, CYIIECTBYIOUINE B JAHHOW KOMIIAHUU?
3. Kakwue aeicTBus, 0 BalleMy MHEHHIO, CIIETyeT NpeAnpuHATh [ eHepansHoMy Jlupekropy s
YJIy4IIEHUS CUTyaluu?
3aoanue:
CocraBbTe MmIaH-rpagK MEPOIIPUATUH 110 MPOBEICHUIO OPTaHU3ALMOHHBIX U3MEHEHUI.

Bapuanmet 6onpocoe 01 camono02omosxu u nposedenusi Onpocos8 Ha 3aHAMUSIX.
- DrTamnbl ¥ 3JIEMEHTHI TPOCKTUPOBAHUS OPTaHU3AIIUH.
- Pa3znenenue Tpyna u B3aMMOCBS3b padoT.
- CBs3b OPraHMU3aNMOHHOTO MPOCSKTHPOBAHMSI M CTPATETUYECKOTO BEIOOPA.
- IlpunsiTHE peueHnit Tpu TPOSKTUPOBAHUM OPTaHU3AIIUMN.
- IIpuHuunel B3aMMOAEHCTBHS OAPA3ACICHUN OPraHU3aLUN.
- JlemaprameHTanuzanus v €€ BUJIbI.
- Juddepenmmanys 1 vHTErpaIus B OpraHU3aIHiH.
- Tunel opranuzanuii Mo B3auMOJICUCTBUIO C OKPYKAIOIIEH CpeIoi.
- Oco06eHHOCTH MEXaHUCTUYECKOTO U OPTaHUYECKOTO THUIIa OpTaHU3aIui.

Tema 6

Keiic: PeknmamHoe areHTcTBO Aquarius

Bompocs! k keicy:

Kak oprannzoBaHbl po1ecchl CO3aHUs PeKJIaMHBIX MaTepUAIOB B KOMIIAHUH B HACTOsIIIEe Bpemsi?
Kakwue Bbl BuguTe 1po0ieMbl B OpraHU3aluy MIPOLIECCOB B HACTOSIIEE BpeMsi?

Kak cnenyer npeobpazoBaTh pabouue mporecchl B KOMIaHUU IS MOBBIIIEHUS ee 3 pexTuBHOCTH?

Bapuanmur éonpocos ona camonoo2omosku u npogedeHusi onpocos Ha 3aHAMUAX:
- OcCHOBHbIE IPUHIUIBI IPOEKTUPOBAHUS ONM3HEC-TIPOIIECCOB.
- Tennennun u3meHeHust OU3HEC-MIPOIIECCOB B COBPEMEHHBIX OpPraHU3aIUsIX.
- BsaumocBs3p 6u3HEC-TIpO1IECCOB ¢ (YHKIIMOHAIBHON CUCTEMOI OpraHu3aluy.
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- CHoXHOCTH, KOTOPBIE BO3HUKAIOT MTPH U3MEHEHHUHU CYIIECTBYIOIIMX OM3HEC-TIPOIIECCOB.
- HOHSITI/IC peI/IH)KI/IHI/IpI/IHI‘a.
- OTnuune peMH>)KUHUPHUHTA OT U3MEHEHUH (DYHKIIMOHATIBHBIX OTACIIOB OPTaHU3aIINH.
- Meroap! mpoBeIeHNSI H3MEHEHU B OU3HEC-TIPOIIeCcCaX OpraHU3allnu.

Tema 7

Ketic: Koncantunrosas gupma «IBepect»
Bompocs! k keicy

UYem xapaKkTepu3yeTcsl OpraHu3alMOHHAsl KYJIbTypa B KOMIIAHUU B HACTOSALIEE BpeMs?

MO’KHO 1 COXpaHUTh OCHOBHBIE XapaKTEPUCTUKU OPTaHU3AlIMOHHON KyJIbTYpbl IPU JaJIbHEHIIIEM
pa3BUTUU KOMIIaHUU?

Kax MOXHO yKpenuTh CyIIeCTBYIONIYI0 OpraHU3alMOHHYIO KyJIbTypy?

3aganue:

CoctaBbTe muaH-rpaduk Mo MPOBEACHUIO U3MEHEHUI B OPTaHU3allMOHHON KYJIbTYpeE.

Bapuaﬂmbl eonpocoe ONsl CAMONOO20MOBKU U npoee()eyuﬂ Onpoco6 HAa 3aHAMUAX.!

- Tumosorus opraHU3allMOHHBIX KYJIBTYD.
- MexanusMm ¢popMHpPOBaHUS U U3MEHEHHS OPraHU3aLMOHHON KyJIbTyphl KOMIIAHUH.
- Oprasu3zannoHHas CTPYKTypa M OpraHU3alMOHHAs KYJIbTypa: UX B3aUMOCBA3b U
B3aMMOJCHCTBHE.
- LleHHOCTHBII aCEKT OPraHU3ALMOHHON KYJIbTYPHI.
- Ponb cTpyKTYpBI M cCUCTEM OpraHu3ay B GOPMUPOBAHUU OPTaHU3AIMOHHON KYJIBTYPHI.
- Meroasl U3MEHEHUS OPraHU3AIMOHHON KYJIbTYpPHI.
- CocTrosiHuE OpraHn3allMOHHON KYJIbTYPbl HA POCCUMCKHUX MPEIITPUITHAX.

5. OI.[CHO'-[HLIC MaTepuaJbl HpOMG)KyTO'-IHOfI ATTECTAllMHI 10 JUCHUIIJIMHE

5.1. Dxk3aMeH MPOBOAUTCS ¢ MPUMEHEHHUEM CJIEYIOIIHX MeTOA0B (CpeaCTB)

[TpomesxyTouHas aTTecTalus MOXeT ObITh peanu3oBana c aneMeHTamu D0/OT.

VCTHBIN OTBET Ha BOITPOCHI ounera. I1o pe3yiibTaTaM Clavuu 3a4cTa C OI.[CHKOﬁ IMPOCTABJIAIOTCA

OLCHKHU «OTIUYHO», «KXOPOLI0», «YHOBJIICTBOPUTCIIBHO», «HCYIOBJIITCBOPUTCIILHOY.

5.2. OneHo4YHbIE MATEPHUAJIBLI IPOMEKYTOYHOM aTTeCTALMHU

Kon Kon HaumeHnoBanue koMnoHeHTa
KOMIIETEHI] HanmeHnoBanue koMneTeHIUN KOMITOHEHTa KOMIIETEHLIUH
uu KOMITETEHIIUH
OIIK OC-1 | CrocobeH permiath OIIK OC -1.2 | CamOCTOATENBHO
npodeccruoHaIbHBIE 3a/1a4H Ha (dbopmynupyeT BHIBOBI HA
OCHOBE 3HAaHUW SKOHOMUYECKOU U OCHOBE MPUMEHEHUS
YIIPaBICHUYECKON TEOPUHU TEOPETUUECKUX MOJIEIIEH
OIIK OC -1.3 | ConepxarenbHO
UHTEPIPETUPYET

(dbopMasbHbIE BBIBOIBI
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| pEIICHHBIX 3a7a4

Iloka3zatenn mu KpUTEpUU OLCHUBAHUSA

¢dopmupoBanus

KOMIIETEHIIMH Ha PAa3JIUYHBIX JTamnmax HuXx

Kon
KOMIIOHEHTA
KOMIICTCHIIN

51

Nuaukarop oneHuBaHus

Kpurepuit onieHuBanus

OIIK OC-1.2 | CTyneHT caMOCTOSTEIHHO
(bopMyIIHpyeT BHIBOJIBI HA
OCHOBC HpI/IMeHeHI/If{
TEOPETUYCCKUX MOJICIICH

CryneHr:

JIaeT XapaKTePUCTHUKY MPOoOIeM, BOSHUKAIOIINUX B
OpraHM3aliy Ha Pa3IMYHBIX dTanax >KU3HEHHOTO
LUK,

MPOEKTUPYET OPraHU3alMOHHBIE CTPYKTYPHI C
y4eToM chopMyTHUpOBAHHBIX IIeNeH U 3a1a4
OpraHM3ally, ONPEIETAECT COCTAaB U MECTO
noipa3fieNieHu i, NX pecypcHOe oOecTeueHue;
MOHUMAET CYIIHOCTh MPOIEcca AEJIETUPOBaHuUs, €ro
OCHOBHBIE MIPUHIIMITBI ¥ IPOOIEMBIL;

YCTAHABJIMBAET CBSI3b JIETICTUPOBAHUS C
OpPraHU3allMOHHOW CTPYKTYpOU KOMIIAHUH.
COCTABJISIET TUIAH-TPAPUK MEPOTIPHUSITHS C YIETOM
pacnpeseneHus: 00s3aHHOCTEH

MPEACTABIISIET KOMIUICKCHBIN M 00OCHOBaHHBIN IIaH
10 U3MEHEHHIO OPTaHU3AlMOHHOM KYJIbTYPhI Ha
OCHOBE MPOBEICHHOW THAarHOCTHUKH

MPUBOJIUT IETAJIBHBIN aHAIU3 KeKca, ONPEAEIIEH TUIIL
OM3HEeC-TpoIiecca, €r0 OCHOBHBIE XapaKTePUCTUKH;

OIIK OC -1.3 | CTyneHT coaepKaTenbHO
UHTEPIPETHPYET
(dbopManbHbIe BBIBOJBI
pEIIeHHBIX 33124

CrygneHnr:

pean3yeT AMarHOCTUKY OPraHU3aLlMOHHON
KYJIBTYPBbI, IIO3BOJISIIOLLY IO IIPUHATH
YIPAaBICHUYECKUE PEIICHUS 110 U3MEHEHHUIO
OpraHU3allMOHHON KYJIbTYpbI

IIPUBOJIUT apryMEHTHI [ 000CHOBaHUS THIIA
OpraHU3allMOHHON KYJIbTYpbI

IIpeyiaraeT COOTBETCTBYIOIUE YCIOBUAM Keica
METOBI K MHCTPYMEHTHI IUarHOCTUKU OM3HEC-
mpouecca

TunoBbie OLIEHOYHbIE MaTepHuaJbl HpOMe)l(yTO‘lHOﬁ aTrreCcTalum

Ilepeuens 6onpocoe 0na no020mMoGKuU K 3a4eny/IK3ameHy

[TpomesxyTouHas aTTecTanus MPOBOAUTCS B OpME MUCBMEHHOTO dK3aMeH (pa30op keiica u
pa3paboTka peKOMEHIAIMi IO MOBBIIECHHUIO 3P PEKTUBHOCTH ACATEIBHOCTH KOHKPETHOM

OpraHM3alliM) U TECTA.
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Keiic: Komnanusa «IlinacTux»

Kommanwust «I1mactuk» 3aHIMAETCsl TOPTOBJICH U MMPOU3BOJICTBOM MOJIMITUIICHOBBIX MTAKETOB,
OJTHOPA30BOH MOCY/ b, YTAKOBOYHOM TJICHKH U MOJMATUICHOBBIX cKaTepTeil. Kommanus Obiia
ocHOBaHa B 1996 rory HECKOJIbKUMH «E€IMHOMBIIIJICHHUKAMW) U3 YMCIIa CTYAEHTOB OJHOTO U3
CTOJIMYHBIX BY30B U B MEPBbII I'OJl CBOETO CYIIECTBOBAHUS SIBJISJIACH YUCTO TOPTOBBIM
npeanpusTueM. BcmomuHas To BpeMsi, TUPEKTOP KOMIAHUU TOBOPHUT, UYTO BCS UX JIEATEILHOCTh
HallOMHUHAaJa «BECEIIYIO0 TYCOBKY.

Bce Hauanoch ¢ 3akynok o/iHOpa3oBoii nocy bl B [losbiie oueHb HEOONIBIIMMU TapTUSMU,
MOCKOJIBKY HH Y KOTO M3 OCHOBATeNel KOMIIAaHUH Ha TOT MOMEHT BPEMEHH He OBLIIO 3HAYUTEIbHBIX
MepBOHAYAIILHBIX KAIMMTAJIOB, M MPOJIAKU €€ B TOProBbie Touku Mockssl. [lockoibky cripoc Ha
OJTHOPA30BYIO TIOCYAy 3HAYUTEIHHO MPEBBIIIAN MTPEIJI0KEHNE, KOMIIAaHUS Hadaja TIOBOJIBHO OBICTPO
pactu. [loctenneHHO OBUTH HaJTAXKEHBI TPOYHBIE JICTOBBIE KOHTAKTHI C KPYITHEUIITUMU
MIPOU3BOIUTENSMU TTPODGUIBHON MPOAYKIIMH KOMITAHUH, KOTOPHIE MPEAOCTaBIISUIN CYIIECTBEHHBIC
CKHJIKM TIPU KPYITHBIX 3aKyNKax UX u3aenuid. Fimes: BBICOKYI0 000paunBaeMOCTh aKTUBOB, HE Oy Tydn
o0OpeMeHeHHO nonramu, koMmnanus «[1macTiK» cpaBHUTENBHO JIETKO mepexuia kpusuc 1998 roma
(B oTIIMYME OT € OCHOBHBIX KOHKYPEHTOB), U C TE€X MOP HAXOJIUTCS B CTAIUH OYPHOTO pOCTa.

Yxe B 1999 rony ¢ momolIso NpUBICYSHHBIX CPEICTB HAaYalla CO3/1aBaThCsl COOCTBEHHAs
TOproBas ceTb. B HacTostee BpeMsi B MockBe uMeeTcsi 7 COOCTBEHHBIX Mara3uHOB PO3ZHUYHOMN
TOPTOBIIH, e1lle HeckoNbKo — B peruoHax. C 2000 roga crano pa3BUBaThCS U COOCTBEHHOE
MIPOU3BOICTBO, BCJICJICTBHE YET0 KOMITAHHS YTPaTHJIa YACTO TOPTOBYIO HAMPABICHHOCTD,
MPEBPATUBLIUCH B TOPTOBO-MPOMBIIIJIEHHYO0 KOMITAaHHUIO. BCKope cTanu pa3BUBATHCS HOBbBIE
HaIpaBJICHUS JEATEIHPHOCTH: MPEIOCTABICHUE YCIYT M0 pa3MENICHUIO PEKIIaMbl Ha TOJTUITHICHOBBIX
MakeTax, MPOU3BOJICTBO CKATEPTEH M MIACTUKOBBIX MOICTABOK IO/ CTOJIOBBIC TPUOOPHI [T Kade 1
0apoB, BHITIOJIHCHNUE €IMHUYHBIX KPYITHBIX 3aKa30B.

Cnycrs 1Ba rojia mocjie OCHOBaHUsI KOMITAHUH MPOU30IUIO Pa3eieHe KOMaHbl
«ETMHOMBIIIJICHHUKOBY Ha «BIIAJCNBIEBY (2 YeIOBEKa) U «HAEMHHUKOBY, YaCTh COTPYTHUKOB
MOKHHYJIa komnanuto. Enne uepes Tpu roja Havasucs Mporecc NpyBJI€YEHUsI BHEIIHUX TOTI-
MEHE[)KEPOB, 3aHIBIUX TO3UIIUU BUIIC-TIPE3UICHTOB 0 (PMHAHCAM, MAPKETHUHTY | YIIPaBJICHUIO
nepcoHanioM. HavyanbH1MKa IPOU3BOACTBEHHOTO YYACTKa MOBBICUIIHN B JOJHKHOCTH, MIPEAJIOKHUB EMY
MOCT BHUIIE-TIPE3UCHTA IO MPOU3BOACTBY. COOCTBEHHUKH KOMMIAHUU (2 YEIOBEKa) MO-TIPEKHEMY
BO3IJIABJISIOT KOMIIAHUIO.

K nactosmemy MomenTy B komnanuu «Ilmactuk» padoraer okoso 200 yenoBexk.

B nHauaie cBoero cyIiiecTBOBaHUs KOMIaHUS UMelna GyHKIIMOHATIBHYIO CTPYKTYPY C
aneMeHTaMu poayKToBoi. [1o Mepe pocTa 4rciieHHOCTH paboTalomuX U 00BEMOB OTICPAITHA
MIPOYKTOBBIE HAMPABJICHUS BCE OOIBIIE MPUOOPETATN YePThl OU3HEC-SMHHIII, MEHEIKEPHI
HaIpaBJIEeHUN OTUYUTHIBAIMCH MIPEK]IC BCETO MO 00bEMY U TEMIIaM POCTa MPOJIaK CBOUX
nojapaszaeneHui. B 1o jxe Bpemsi MeHeIKephl MO MPOIyKTaM MPAaKTHUECKH BCE CBOU JACHCTBUS
JOJDKHBI OBUTH COTJIACOBBIBATH ¢ COOCTBEHHUKAMH KOMIIAHUH, KOTOPbIC IPUHUMAIIA aKTHBHOE
y4acTHE B ONEPATUBHOM YIPABICHUH.

Pemenune mpuBiedb HAGMHBIX TOIT-MEHEKEPOB M3 YKCIIa MPOGECCHOHAIOB MPEXKIE BCETO
OBLTO CBSI3aHO C TE€M, UTO MPHU BO3POCIIEM 00beMe orepalii BO3SMOXKHOCTH BJIaJIEIbIIEB KOMITAHUN
KaK KOOPJIMHATOPOB JIEATETLHOCTH BCEX MOIPA3/ICICHII OKa3aJuch BeChMa OrpaHUYeHbI. boee
TOT'0, OHU OUIYIIAJIH HEOOXOAUMOCTh B IpHOOpeTeHNH Ooiee riyOoKUX 3HaHUN B 00JIaCTH
yrpaBieHus: ((UHAHCAMHM, a TAK)KE YEJIOBEUECKUMU pecypcaMu. B pesynbTaTe HHTEHCUBHBIX IOMCKOB
ObUTH HalJCHBI «ITOAXOIAIINE» KaHTUAATYPHI Ha MOCTHI TpeX BUIle-NPe3ueHTOB. COOCTBEHHUKH
KOMITAaHWH TIPEJIITOJIarai, YTO 3TH CIICIUATUCTHI, TTIOC BUIIC-TIPE3UICHT 110 TPOU3BOICTBY, CHUMYT
C HUX 3HAYHUTEIHHYIO (€CIIH He BCI0) HArpy3Ky MO KOOPAMHAILIMU TEKYIIeH AesITeTbHOCTH BCEX
MoIpa3ieNIeHN, U B TO K€ BpeMs OyAyT HaNpsiMyl0 OpraHW30BBIBATh BHIMIOJTHEHUE
COOTBETCTBYIOIIUX (PYHKIINUN B OM3HEC-EIUHUTIAX.

14



Crpyxktypa komnanuu «Ilnactuky» nprobdperna cleayommi BUai:

Kaxnoe nmpoaykroBoe HarpasieHue (OU3HeC-eIMHNIIA) UMEET 110 2-3 yelnoBexa,
3aHMMAIOIMXCS U3YUYEHHEM CIIPOca Ha MPOAYKLHUIO U COBITOM (ONTOBBIE MPOJIAXKH, MEIKUH OIT) .

B Benenun Bulle-NIpe3UACHTA MO MPOU3BOICTBY HAXOIUTCS IIPOU3BOACTBEHHOE
noJipa3jielieHue, BITyCKarolee oqHopa3oByro mocyny (30% odbema npoaax), makersl (30% o0bema
pojax) U nonusTUIeHoBble ckatepTH (100% oObema nmpoaax). MapKkeTHHT U COBIT OHOPA30BOM
MOCY 1Bl OCYIIECTBIIAETCS On3Hec-equanLel «OaHOpa3oBast MOCy/ay, MakeToB — OU3HEC-eTMHULICH
«[TakeTsl», a UTO KacaeTcs CKaTepTel U MOACTABOK MO CTOJIOBbIE TPUOOPHI, TO OHU BBIITYCKAIOTCS
UCKJIIOYMTEIBHO T10 3aKa3aM U ¢ TIOMOIIIbIO In3aiiHepa, KOTOpbIil paboTaeT B OM3HEC-E€AMHULIE
«Peknama Ha makerax». 3aka3bl Ha pa3paOOTKy AM3aliHa U IPOU3BOJCTBO CKAaTepTEH MPUHUMAET
COTPYJHHK, HEMOCPEICTBEHHO MOAUNHSIOLIUICS BULIE-IPE3UIEHTY 110 TPOU3BOJICTBY. BBeneHue
JOJPKHOCTH BHILIE-TIPE3UACHTA 110 POU3BOCTBY ObLIO 00YCIOBICHO MPEX/IE BCETO TEM
00CTOSITETLCTBOM, YTO PYKOBOZCTBO BHJIENIO Oy yliee KOMIAHUN B TIOCTETIEHHOM TIEPEKITIOUEHIH €€
C TOPrOBOM JEATEIBHOCTHA HA IPOU3BOACTBEHHYIO.

[Ipouiecc BHeApeHUsT HOBOM CTPYKTYphl B KOMIIAHUU IPOXOAMI HE OYEHb IIJIKO.

Bune-npe3nneHT 1o MapKeTHHTY:

«$1 mpwuIen B 3Ty KOMIAHUIO U3 TOPTOBOW (PUPMBI, B KOTOPOH BCE PEIICHUS TI0 TIOBOLY
aCCOPTUMEHTA M 00BEMOB 3aKyIIa€éMbIX TOBAPOB MPUHUMAJIKCh CHIEIIUATBHBIM OTJIEJIOM, H3y4aBIINM
TpeOoBaHus nokymnareneid. HukTo He umen npaBo nepecMaTpuBaTh 3TH PELLIEHUS. 3/1ECh K€ BCE HE
Tak. MeHemKepbl OM3HeC-eAMHUL] CYUTAIOT, YTO OHM JIy4Ille BCEX 3HAIOT CIPOC HA CBOIO IMPOIYKIIHIO
¥ OYEeHb HEOXOTHO JEIATCSA HHPOpMaIuei 00 NCTOYHNKAX CBOMX CBeleHU. OHM caMU ONpeeIsioT,
YTO U Y KOTO TMOKYIIaTh M OTHOCAT CBOM IUIAHBI 3aKYIIOK U IIPOAAYXK HA PACCMOTPEHHUE TUPEKTOPY,
UTHOPUPYSI MEHSI TIOJIHOCTBIO. A TUPEKTOP, YTOOBI HE OBLIO 3aJiepKeK B paboTe, ObICTPO, HE TSI,
YTBEPKJIAeT UX IUIaHbL. A OT MEHs OH TpeOyeT, YTOOBI 1 3aHUMAJICS YIOPsI0YMBaHUEM HH(pOpMaluu
10 PBIHKY, IONCKOB HOBBIX MEPCHEKTUBHBIX HAIIPABJIECHUHN U «KOOpAMHALIMEN AeMCTBUI Bcex OU3HEC-
eIMHUI. A KaK 3aHUMaTbCs 3TON KOOpAUHALIMEH, eClIi MeHs OrpaHn4MBaoT B HHGopmanuu? To
€CTb, MEHEKEPbI, KOHEUHO, TIepeIaloT MHE BCIO O(PHUIIMAIBHYIO HH(OPMAIIHIO 110 YKe
COBEpILEHHBIM CJIeJIKaM, M 3HAKOMST ¢ IUIaHaMM Ha OyJy1iiee, HO 51 YBEpPEH, 4TO OYe€Hb MHOTO€
OCTaeTCs «3a Kaipom».

OHH UMEIOT «CBOMX» KJIIMEHTOB, C KOTOPBIMH Y HUX €CTh «CBOM» JOIOBOPEHHOCTH. A B PE3YyJIbTaTe
I0JTy4aeTCsl, UTO KOI/Ia KIIMEHTY TPeOYyIOTCs, K IPUMEPY, HE TOJIBKO IUIACTUKOBbIE CTAKAHYUKH, HO U
IUIEHOYHAs! YIIAKOBKa, TO €ro OTNPAaBJIAIOT B APYroe Nojpas/ieseHle, HOCKOJIbKY B KaXKJJ0i OHU3Hec-
€IMHHULE Bce pabOoTaloT 3a MPOLEHT OT NPOJaK TOJbKO CBOEH MpoAyKIHK. B pesynbrare — nmonHas
HepaszOepuxa. HUKTO HUKOr1a He Bel 0011y 0 6a3y AaHHBIX 110 KJIMEHTaM, BCEMY BHHOM CIHILIKOM
OBICTPBIN POCT KOMITAHUH. )

Meunemxkep 6usHec-eAuHUIBI «OJHOPAa30Bas MOCY1an:

«MBI Bce 371ech paboTaeM 3a KOMUCCHOHHBIE, BCerJja Obun caMu ce0e X034€eBa. Sl B KOMIIaHUH C
caMoro Hayajia, KOHEUYHO, y MEHs YK€ €CTb CBOW KpPYT KJIMEHTOB, U MHE COBCEM HE HPaBUTCSI, UTO
BCe, HapaOOTaHHOE 32 TroJIbl PadOTHI, HYXKHO TIepeiaBaTh B Ipyrue pyku. Ham u panbiie-To ObU10
HENpocTo, uMest (PaKTUYeCKH JBYX Ha4aJIbHUKOB-COOCTBEHHUKOB, KOTOpBIE TIOPOH J1aBalu
IIPOTUBOPEUMBBIE YKa3aHUsA. A Terepb NOSABUIUCH €Ille U BULE-IPE3UAeHTHI. [IpuxoasrT,
MHCIIEKTUPYIOT, TpeOYIOT BCe HOBBIX 0T4eTOB. [loueMy Obl HaM He paboTaTh Kak paHbIIe?»

Bure-npe3usienT no ¢puHaHcam:

«Korna s npuien Ha nepsoe codbeceoBaHle, MHE OblIa MIPEUIOKEHA CIIeyIoIas cXemMa OIIaThl:
20% - tBepabIit okian, 80% - mpemuanbHbie. JIUpeKTop cKazai, 4To Mo TaKou cxeme padoTaroT
IIOYTH BCE COTPYAHUKU KOMIIAHUH, U OH HE BUJINT CMBICIIA €€ MeHATh. [Ipndyem ecnu npyrue
COTPYJIHHUKH MOJyYaIu IPEMHUAIIbHBIE B BHUJI€ KOMHUCCHOHHBIX OT 00BEMOB MPOJIaXK, TO
IPEonarajgock, 4To Mo 3apaboTok OyAeT 3aBUCETh OT 00beMa JOCTUTHYTONH S3KOHOMUHU PECYPCOB
BO BCEX IMO/Ipa3/ICJICHUSAX KOMIIAHUU.

JlupekTop ckaszall, 4To camoe TJIaBHOE JUIsl KOMIIAHUM B HACTOSLIEE BPEeMs — ONTUMHU3UPOBATh
pacxopl, MOCKOJIbKY TOJIBKO TaK MOKHO TOOUTHCS TJIaBHOM LI€TM — CTaTh KOMIIaHuel HoMep 1 Ha
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3TOM pbIHKe. KOHe4YHO, B X0/ie MeperoBopoB MOM 3a/1a4u (M, KOHEYHO, CXeMa OIUIaThl) OBbLIH
MepECMOTPEHEI. J[e710 B TOM, 9TO JOOUTHCS KAaKOU-THO0 YKOHOMUU HEBO3MOXKHO, HE UMEsI TIOJTHOM
KapTHUHBI (PMHAHCOBBIX MIOTOKOB, a 10 HACTOSIIETO BPEMEHU HUKTO TOJIKOM HE 3aHUMAJICS
MIOCTaHOBKOH YIIpaBJI€HYECKOT0 y4yeTa. Ml moToM: U3 cyliecTByromel OTYETHOCTH MHE aOCOIIOTHO
HESICHO, KaKKe U3 OM3HEC-eIMHUIL ABIISIOTCS OoJiee MPUOBIILHBIME, 8 KAaKUEe MEHEe, HE TOBOPS yKe O
3aka3ax. Tak 4To CHauana Hy>KHO IPOBECTH OOJIBIIYIO paboTy MO HAJIAXKMBAHUIO YIIPABICHUECKOTO
ydeTa, a IOTOM YK€ HaUWHATh YKOHOMUTBY.

Bune-nipe3uaeHT no nepcoHany:

«Ilo-Moemy, 3Ty «cTapyro rBapJuio», KOTopas paboTaeT B KOMIIAHUU C MOMEHTa €€ OCHOBAHUS,
HY’KHO TTOCTaBUTh B KECTKHUE PAMKH, BIUIOTH /10 yYBOJIbHEHUSI. OHM HUKAK HE XOTAT MOHSTh, YTO
KOMIIaHUS YK€ HE Ta, YTO MPEXKJIE, YTO HY>KHO OJUMHATHCS KECTKUM IPaBUIIaM OTYETHOCTH. S
MIPOBEJI C HUMHU cOoOeceI0BaHusl, TOTOM aHKETHUPOBAaHKE: OHU B OOJIBIIMHCTBE CBOEM OYEHb
KOHCEPBAaTHUBHBI, C TPYJOM MOJIat0TCsl 00ydeHuto, roBopsT «Kak paboTanu, Tak u Oyem paboTaTb.
W mexty HUMHU CYIIECTBYIOT CTapble «TYCOBOYHBIE» CBSI3U, C KOTOPBIMH ClI€NaTh MPaKTUUYECKH
HUYEro Hemb3s. B cpene MeHepkepoB OU3HEC-eIMHUI CBOSI OPraHU3allMOHHAs KYJIbTYpa, OHU BMECTE
MIPOBOJST BpeMsi, XOAST JPYT K JIPYTY B TOCTH, J1aXKe BbIE3)KAIOT MHOT/AA ¢ CEMbsIMU Ha npupony. [lpu
3TOM HX 3a00TAT TOJIBKO COOCTBEHHBIE 3apabOTKH, a O HyKJIaX OPraHU3aIIH B LIEJIOM OHH JJaKe He
3aTyMbIBaIOTCA.

VY ByX MEHE)KEpPOB COXPAaHUWIUCh XOPOIIUE JTUUHBIE CBSI3U C COOCTBEHHUKAMU KOMITAaHUH
«CO CTapbIX BpeMeH». Beib B Hayalsle myTH B KOMIIAHUIO IPUTJIALIAINCH B OCHOBHOM XOpOIIINeE
3HaKoMble. [I03TOMy Bce HOBBIE BHILIE-IIPE3UAEHTHI UIsl HUX — TOJIBKO IIOMEXa Ha ITyTH MOJIy4YEHUs
XOpOoILINX 3apaboTKOB. Sl mo103peBaro, YTO ¢ HEKOTOPHIMU U3 KJIIMEHTOB U MOCTABIIUKOB Y HUX
CJIOKUJINCH BECbMa He(OpMaJIbHbIE B3aUMOOTHOIIICHHUS, BO3MOXKHO, HE 06€3 JTMYHOTO HHTepeca.

C HabopoM HOBOTO MEepPCOHANA TOXKE MPOOJIEMBI: paHbIIle HOBBIX COTPYIHUKOB Opaiu Ha
paboTy MCKITIOUUTENBHO COOCTBEHHUKH U MEHEKEphl On3Hec-equHULL. Tenepp, Kor/ia s HacTauBaro
Ha COOJIIO/IEHNH BCeX OOLENPUHATHIX MTPABUII TECTUPOBAHUS (HE TOBOPS yKe 00 OIIeHKE
po¢eCCHOHATIBHBIX KaYeCTB YK€ pabOTaIOIUX COTPYAHUKOB), OHU BBIKA3bIBAIOT €AMHOYIITHOE
HEJ0BOJIbCTBO. J{€710 JOXOIUT 10 CMELIHOTO: HaM HYKHO ObLIO MOJABICKATH €IIe OJHOI0 MEHeIKepa
1o Ipojaxam B Ou3Hec-eAnHUILy «IlakeThl», HAIIM JOCTATOYHO OMBITHOTO YeJI0BEKa, KOTOPBIN
MIPEKPACHO mpoien TectupoBanue. OTHAKO MEHEIKep 3TOM OU3HEecC-eIMHUIIBI HA0TPEe3 0TKa3aJCs
paboTaTh C HUM, U Yepe3 Mapy HeJellb IPEJIOKUII Ha 3TO MECTO JI0Yb KaKUX-TO CBOMX 3HAKOMBIX. A
IUpeKTop cornacuiics. Tak paboTaTe HEBO3MOKHOY.

Bune-nipe3suseHT o npous3BoJICTBY:

«51 BoOO11Ie HE MOHUMAIO, UTO MHE JIeNlaTh. S| 3aHMUMaJICs CBOMM MPOU3BOICTBOM, TEXHOJIOTHEH, a
MEHsI Ha3HAYMJIM BULIE-TIPE3UIEHTOM C HOBBIMU O0SI3aHHOCTSIMU: OLIEHUBATh BO3ZMOKHOCTH
JaJbHENIIIero HapallliBaHUs MIPOU3BOACTBA. Eciu Obl MHE KTO-TO CKa3aj, YTO HY>KHO BBIOpATh
OINTUMAJIbHBIE POU3BOACTBEHHBIEC MOIIIHOCTHU JJISl PEIIeHUs KaKUX-JI100 3a1a4, TO g ObI C 3TOM
paboToit goctoitHo ciipaBwics. Ho HUKTO HUYero He TOBOPUT. M HEMOHATHO, Kak 5 Oy1y
OTUYMUTHIBATHLCS NEPE] HAUYaIbCTBOM.

[1epBbIit COOCTBEHHHK (AUPEKTOP):

«Hammm Bune-npe3nieHTsl, NOX0XKe, HUKAK HE MOTYT CO3/1aTh €AMHYI0 KoMaHay. OHM ITOCTOSIHHO
KaIIYIOTCSl HA MEHEDKepOB OM3HEC-eANHMUIL, U OO0JIbIIe TTOKa HUKAKOW pealbHOM MOJIb3bl OT HUX S HE
BHXKY. MOKET, MBI 3psl 3aTEsUIN CO3AaHNE IPOCIONKH BUIIE-TIPE3UIEHTOB?)

BTtopoii coOCTBEHHUK:

[Tonarato, HaM HaJI0 MEPECMOTPETH OOIIYI0 KOHLEHIINIO BeAeHUs OM3Heca. Mbl pelin co31aTh
MTa0HYIO CTPYKTYPY (BULIE-TIPE3UIEHTHI), KOTOPbIE ObI B35JIM Ha ce0sl BCIO OTBETCTBEHHOCTD 3a
OIIEPATUBHYIO JESITEIbHOCTh KOMIIAHUH, @ HUUET0 XOPOIIETo MMOoKa He BRIIUIO. MOXeT ObITh, U3 ATUX
JIOJIeH HY>KHO CJIeaTh HEKUH «MO3TOBOM LIEHTPY, PYKOBOISIINNA paO0TONH KOMITAHUU IO TSIV ?
B »ToM ciyyae komaH/1a yIpaBJeHIEB, B KOTOPYIO OyIyT BXOAUTH Bce 4 BULIE-TIPE3UICHTA U MBI
BJIBOEM, OyIyT (pOpMyIHpOBaTh OOIIKE LEIU KOMIIAHUU U JOBOJIUTH UX J0 BCEX COTPYIHUKOB.
Hy>Ho chopmMHupoBaTh «BUACHHUE» I KaX /10 OM3HEC-eAMHUIIBI, pa3padoTaTh yIpaBIeHUECKUE
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MHCTPYMEHTBI, TO3BOJISIONINE KOHTPOJIMPOBATE «UTPY IO MpaBUIamM» (KOPIOpaTUBHBIE
MH(GOPMaLMOHHBIE CUCTEMBI).

Komanna nomkHa noctaBuTh OM3HEC-€AMHUIIAM pealibHble 1eau. Hanpumep, «CHU3UTH
pacxonbl Ha 5% mpu coXpaHeHHHU MoKazarene 00beMoB poaaxk». MeHemkepy On3Hec-eIMHUIIbI
naercs ykazanue: «O0CyAuTh BapUaHThI PEIICHHs CO BCEM OTAEIOM», T.€. CO3/1aTh pabouyro rpymiy.
CraButcs )KECTKHI CPOK «3 THS Ha pa3MbliieHue!» Yepes Tpu AHS KOMaHAa yIpaBJICHIECB
NPUXOIMT U MPUCYTCTBYET HA Mpe3eHTALUH pemieHus. Eciu perenus Het, T0KHO ObITh
chopmMyIupoBaHO 0OOCHOBAHHOE OOBSICHEHHE, JINOO MEPEBEICHBI CTPEIKH Ha «CMEKHUKOBY -
IIOCTABIIMKOB NPOAYKIMH UM yCIIyr. « CTpesika» CUNTaeTCs IEPEBEACHHOM, €CIIN YKa3aHo, KTO, YTO
U B KaKOM CPOK JOJKEH CeNaTh, U MPUII0KEHO 000CHOBAHUE 3TOMY».

3angaHus:
1. Ompenenute CTaaUIO KU3HEHHOTO [TUKJIa KOMITAHUHU U ITPOOJIEMBI €€ OpraHUu3aMOHHON
CTPYKTYPBI, CBSI3aHHBIE C 3TOW CTaAUEH.
OxapakTepu3yiiTe OpraHU3aIHOHHYI0 KyJIbTypy KOMITAHUN
[Ipoananm3upyiite OU3HEC-TIPOLIECCHI
[IpeiokuTe HOBYIO OPraHU3AMOHHYIO CTPYKTYPY KOMITaHUH.
Kak n3MeHuTCS oOpraHn3anioHHas KyJIbTypa Py BHEIPEHUH HOBOW OPTaHU3aI[MOHHON
cTpyKTyphI? Kak n3mMeHsTcs 6usHec-1mporecco?

il

IIpumeps! TecTOBBIX 321aHUH (OTKPBITHIE BOIIPOCHI)

1. Tlepeuncnure U oXapaKTepU3yHUTe OJIOKH YIIPABICHUS, COCTABIISIIONINE B COBOKYITHOCTH
MOHATUE «OPTaHU3ALMOHHBIN TU3AIHY.

2. Yto nmonpa3zymeBaeTcs 1oJ COOTBETCTBUEM yNpaBIeHUECKUX OJI0KOB Jipyr apyry? [Ipuseaure
OCHOBHBIE CUMITOMBI IIPO0JIEM OPraHU3aIMOHHOIO AU3aiHa.

3. Bce nu koMmaHuM B CBOEM Pa3BUTHUH MPOXOAAT BCE CTAAMM KU3HEHHOTO 1uKia? [ToscHuTe
OTBeET.

4. Kaxkune mpoTHBOIIOKAa3aHUs CYHIECTBYIOT JJI1 BHEAPEHNS MATPUIHOU CUCTEMBI YIIPABJICHHUS?

5. C KakuMH HeJlocTaTKaMH (pyHKIIMOHAJILHOW CTPYKTYpbI YIpaBjeHus, 1o Baiemy MHEeHHUIO,
PYKOBOAMTEINN MIPEANPUATHN CTAJIKUBAIOTCS B MIEPBYIO O4YepeIb?

6. IlpuBenuTe OCHOBHBIE XapaKTEPUCTUKU MTPOCTOM CTPYKTYpbl. Kakne cBoiicTBa MO3BOJISIIOT
IIPOCTON CTPYKType F'MOKO pearupoBaTh Ha U3MEHEHMsI Ha PbIHKax U B TOBape?

7. Kakune npu3Haky MOTYT yKa3bIBaTh Ha TO, YTO IIPOCTasi CTPYKTypa CTAaHOBUTCSI TOPMO30M Ha
ITyTH Pa3BUTHS OpraHu3anuu’?

8. KakoBbI OCHOBHBIE HEJIOCTATKH (PYHKIIMOHAILHOW CTPYKTYpbI opranuzanun? Kakue
MHCTPYMEHTHI YIIPABJICHMS, 10 BalieMy MHEHHIO, MOKHO IPUMEHUTD /I YCTPAHEHUS
HE/IOCTAaTKOB (PYHKIHMOHAIBHOMN CTPYKTYpHhI?

9. JlaiiTe XapaKTepUCTUKY AUBU3HMOHHOM CTPYKTYpBl OpraHu3aluu. B ueM coctonut nmpuunHa
KOHKYPEHIIMU MEKIY AMBU3MOHAMU 3a pecypchl? UeM ompeensercs: CTeneHb CBOOOIbI
KaKJIOTO JUBU3HOHA B €T0 IEATEIbHOCTH?

10. B ueM cocToAT NpUYMHBI PACIPOCTPAHEHNS MAaTPUUHBIX CTPYKTYp? KakoBbI OCHOBHBIE
MIPU3HAKU MAaTPUYHOMN CTPYKTYpPBI?

11. B xakux oTpaciisix 3KOHOMUKH, 10 Bammemy MHEHUI0, MaTpUYHbIE OPTaHU3ALMH [TOJTYYHIIN
HauOobiee pacnpoctpaneHue? C yeM 3To CBsi3aHO?

12. MaTpuuHyI0 CTpYKTYpY 4acTO Ha3bIBAIOT «CHUCTEMOM YIIPABICHUS Yepe3 KOHMDIUKTHD).
[IpuBenute mpuMepsl BOZMOKHBIX KOH(DIUKTOB B MATPUYHON OPraHU3alMU U JEHCTBYIONIUX
JIMIL B 3TUX KOH(IMKTAX.

13. Kak MO’KHO CHU3UTbH CTENEeHb KOHPIMKTHOCTH B MaTpu4HOM oprannzauuu? [Ipu Hammuuun
KaKHUX YCIIOBUH X035/ CTBOBaHUSI MaTpUUHAas CUCTeMa MpU3HaeTcst Hanboee 3 PeKTUBHOM?

14. Kakue (hakTopbl IpUHUMAIOTCS BO BHUMaHKE [IPH BHIOOPE OPraHn3allMiOHHON CTPYKTYphI?
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15.

16.

17.

18.

19.

20.

21.

22.

23.

Kakue u3 pyHKIIMOHANIBHBIX 00JIACTeH EATEIHHOCTH KOMITAHUU SIBISIOTCS TPATUITMIOHHO
Haubosee LeHTpaau3oBaHHbIMU? [IpuBeaUTE apryMEHTHI «3a» U «IIPOTUBY» JIEHEHTPATH3ALUU
CUCTEMBI YIIPABIICHUS B KOMITAHHH.

OO0bscHUTE KOHIIETIIINIO )KU3HEHHOTO IMKJIa opraHu3anui. KakoBel oCHOBHBIE (ha3bl
*u3HeHHoro nukia? [lpuBenuTe OCHOBHBIC XapaKTEPUCTUKH (a3 )KU3HEHHOTO IIUKJIA.
Oxapaktepu3yiTe MOHATUS «MEXaHUYECKUIN TU3aliH» U «OpraHudecKui nu3anny. [IpusBeaure
MIPUMEPHI KOMIIAHUM, JIJIs YIIPABICHHS KOTOPBIMU Yallle BCErO UCIIOIb3YIOTCS IPUHLIUIIBI
«MEXaHUYECKOTO TU3aiHaY.

B kakux oTpacisix >KOHOMUKH KOMITAHUU OOBIYHO CTPOSATCS MO MPUHIIMIIAM «OPTaHUYECKOTO
nuzaitna»? [louemy?

[IpuBenuTe onpeneneHne «ropu30HTAILHON opranu3anum». KakoBel nmpenMyniecTsa
TOPU30HTAIBHOM OpraHu3anun’?

B kakux ciydasx npuMEHEHHE NPUHIMUIIOB IOCTPOEHUS TOPU30HTAIBHON OpraHu3aluu
okaszbiBaeTcs d3pPpexTUBHBIM?

B kakux oTpacisix ’KOHOMUKH, 110 BamieMy MHEHHI0, B HAUOOJIbIIEH CTETICHH MOTydaeT
pacnpocTpaHeHHe TOpU3OHTaNIbHAs opranuzamnusi? [louemy?

KakoBbl OCHOBHBIE TUTIBI MEXK(PYHKITHOHATHHBIX KOMaH/I, MPUMEHSIEMBIX B TIPAKTHUKE
YIIPABIICHUS] COBPEMEHHBIMU Oopranu3anusmMu? [IpuBenure npumep opraHuszanuu, 3a1a4u
KOTOPOM MOTYT OBITh PEIICHBI MPU UCTIOIH30BAHUH JTUIIIh He(hOPMATBHBIX
MEX()YHKITMOHABHBIX TPYIIIL.

UTo 03HaYaeT TEPMHUH «TOPU3OHTAIbHAS UEepAPXUs YIIPABICHUS)?

BOHpOCLI AJISA MOATOTOBKU K 9K3aMEHY

1.

AN

= O 0~

1.
12.
13.
14.
15.
16.
17.

18.
19.

20.
21.

22.

[Ipenmer, meron, uenp «Teopunm opranuzanuu». COBpPEMEHHBIH TMOAXOJ B TEOPUHU
OpraHM3alyH.

CyIHOCTh U MECTO TUCHUILTUHBI « Teopust opraHu3anumy) B CUCTEME YIIPaBICHUECKUX HAYK U
B CUCTEME MEHEKMEHTA.

Opranu3zanus u ee QyHKIUU. B3auMocBs3b NOHATUI OpraHU3aluy, HHCTUTYTOB U PBIHKA.
I'maBHBIE 3a1a4M CUCTEMHOTO MOAXO0/a K IOCTPOEHHUIO OPTaHU3ALINH.

OO0r11ee MOHATHE CUCTEM U UX KIIacCHU(UKAITHSI.

Yro mnpexacraBisger co0oil BHEWIHSS cpela OpraHu3alMM M Kak OHa BO3JEHCTByeT Ha
MIOCTPOEHUE OpraHU3alUH.

Tunonaorus COBpeMEHHBIX OPraHU3aLUM.

Kputepuu knaccuduxanuy opranuzanui.

UYro Takoe opraHM3alMOHHAs CTPYKTypa. Buabsl opraHu3aliMOHHBIX CTPYKTYP.

. CaMoopranusyronmecs: CUCTEMbl U X B3aUMOJeiicTBHE ¢ (hopMaibHBIMU U HE(HOPMATEHBIMU

OpraHM3alysIMH.
[TokazaTenu oreHkH YPHEKTUBHOCTH IEATETLHOCTH OpraHU3aIlUH.

XapaKkTepuCTUKa OCHOBHBIX OM3HEC-TIPOLIECCOB B OPTaHU3AIHH.

OTnuuue opraHu3aluu oT Je30praHu3aliH.

CyIHOCTb U XapaKTEPUCTUKHU COLUAIBHON CUCTEMBI. Bubl colnanbHbIX OpraHu3aluil.
CyIIHOCTh M XapaKTEPUCTUKHU XO3IUCTBEHHBIX CUCTEM. BUJIbI XO35CTBEHHBIX CUCTEM.
CymHoCTb npolecca yrnpaBIeHHUs.

AnanTanus opraHu3alii B COOTBETCTBUU C TPeOOBAaHUSMH PHIHOYHBIX YCIOBHM. [IpuHIUIBI
KOPIIOPaTUBHOI'O YIPABJICHMUS.

OcoOenHocTr 00pa3oBaHUsl, OpraHU3aluU U YIIPABIECHUS aKLIMOHEPHBIM OOIIIECTBOM.
B3aumoneiictBue rocymapctBa M npennpusatuil. IIpuHIMOBL OpraHu3anmuu U (QYyHKIUH
benepanbHBIX OPTaHOB.

[TepcnexTuBHbIe PopMbl opranu3anuii. CoBpeMeHHbIE TCHICHIIMU PAa3BUTHUS OpraHU3alui.
3aBUCHUMOCTH, 3aKOHbl U 3aKOHOMEPHOCTH opraHu3zanud. (OcoOeHHOCTH 3aKOHOB
OpraHM3aly U 3aKOHOB I OpraHu3aLuil.

MexaHu3M NpUHATHS pENICHUH.
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23.
24.
25.
26.
27.
28.
29.

30.

31

34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

[Ipouecc nenernpoBanus. LlenTpanuzanus u 1eUeHTpaIU3aLHL.

Posnb koopauHaIMK B OpraHU3allMOHHOM TIpOIIecCe.

Opranu3aiiOHHbIE KOMMYHHKAIUU.

busnec-mporiecchl: PyHKIMOHUPOBAHUE U PAa3BUTHE.

[Tpouecc peopranm3aruu. CyuHOCTh U IIETTH OPTaHU3AIMOHHBIX peoOpa3oBaHUil.

[Tonsitue Muccum opranuzauuu. Llens GopMyIHMpoBKH MUCCHH.

[ToHsATHSL TONTOCPOYHBIX U KPATKOCPOUHBIX IIesiel opranuzanuu. [1oaxoasl K onpeaeneHuo
Leyeld OpraHu3aluy.

Heo0OxoaumocTh OBICTPOro ycrexa OpraHru3alliy Ha dTare JAeTCTBa.

. IIpoGieMbl, BO3HUKAIOIIME B OPraHU3alMU Ha JTAlle «PaclBET CHID).
32.
33.

Bopr0a 3a BnacTh Ha 3Tarne «paHHSS 3pEIOCTbY.

[Tpuunnel cHUXKEeHUST d()PEKTUBHOCTU JAEATEIBHOCTH OPraHM3allMd Ha Pa3IMYHBIX dTamnax
YKU3HEHHOI'O LIUKJIA.

[Ipu3Haku cTapeHus OpraHu3ally U UX IPOSBICHHE.

Paznenenue Tpyaa u B3aMMOCBS3b PaboT.

CBsI3p OPraHU3allMOHHOTO MPOEKTUPOBAHUS M CTPATETMUYECKOT0 BHIOODA.

[IpunsiTHEe peleHnii Ipyu NPOEKTUPOBAHUN OpraHU3aLHil.

[TpuHIMIIBI B3aUMOAEHCTBUS MOAPA3ICTCHUI OpraHu3allii.

Opranu3zaimoHHas KyJbTypa. L{eHHOCTHBIN aceKT opraHu3aliMOHHON KyJIbTypbl. CocTosiHuE
OpraHU3allMOHHOMN KYJIbTYPbI HA POCCUMCKHUX IPEANPUATHSX.

JlemaprameHTanu3anus U €€ BUbIL.

Monenu opranu3zanuii 1 TEOpeTUYECKUE MOAX0AbI K onpeaeneHuto 3 (HEeKTHBHOCTH.
Mertoposiorust OLEHKH U n3MepeHus 3pPpeKTHBHOCTH OpraHU3aIvi.

MeTtoap1 [OCTHKEHHS BBICOKOH 3(h(hEeKTUBHOCTH OpraHU3aIINMA.

HIxaJja oneHUBaHUA

86-100 6annos | - MokeT oxapakTepu30BaTh MPOOJIEMbl, BOZHUKAIOIIME B OPraHU3alMK Ha

Pa3IMYHBIX dTanax >KM3HEHHOTO LIUKJIA.

- IIpoektupyer opraHu3alMOHHBIE CTPYKTYPBI C YUE€TOM CHPOPMYIUPOBAHHBIX
LieJiel 1 3a7ja4 OpraHu3aluy, OIPEIENsieT COCTaB U MECTO MOPa3/IeIICHUH,
UX pecypcHoe obecredyeHne

- IloHuMaeT cyniHOCTb Ipolecca JIeIETUPOBaHuUs, €0 OCHOBHBIE IIPUHLIUIIBI U
poOJIEMBI;

- MoxXeT yCTaHOBUTH CBSI3b JEJIETUPOBAHUS C OPraHU3ALMOHHON CTPYKTYpPOM
KOMITaHUH.

- CnocoleH cocTaBUTh IJIaH-TpapUK MEPOIIPHUATHUS C YUETOM PaCIpeaeICHHs
o0s3aHHOCTEN

- NpHUBEIEHBI ApIyMEHTHI 11 000CHOBaHMS THITa OPTaHU3AIMOHHON
KyJbTYPBI

- TOJYYEHBI Pe3YyJIbTaThl AMATHOCTUKH OPraHU3aLMOHHOMN KYyJIbTYpHI,
MO3BOJIAIOIINE IPUHATD YIPABICHUYECKUE PEIIECHUS 10 H3MEHEHHUIO
OpraHU3allMOHHON KYJIBTYpBI

- IpeJCTaBJIeH KOMIUIEKCHBIH U 0OOCHOBAHHBIN IUIAH 110 U3MEHEHUIO
OpraHU3allMOHHOM KYJIBTYpBl HA OCHOBE IPOBEACHHOMN TUAarHOCTUKU

- TIPOBEJEH JAETalbHbIM aHAJIN3 Kelica, ONpeiesIeH TUIl OU3Hec-Ipoliecca, ero
OCHOBHBIE XapaKTEPUCTUKU;

- TPEIJIOKEHBI COOTBETCTBYIOIME YCIOBHUAM Kelca METOAbI U HHCTPYMEHTBI
JIMarHOCTHKH OM3HEC-TpoIecca

85-61 6annos - MoxeT oxapakTepu30BaTh MpoOIeMbl, BOZHUKAIOIIUE B OPTaHU3alUY Ha
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Pa3IMYHBIX dTAMax >KM3HEHHOTO IIUKJIa, HE B TIOTHOM UX 00beMe.
[IpoekTupyer opraHu3alMOHHbIE CTPYKTYPbI, ONPEAETSET COCTaB U MECTO
MOJIpa3JIeNIeHuil, UX pecypcHoe o0ecrieyeHre, He yUUThIBas B IIOJIHOW Mepe
chopMyJIMPOBAHHBIE LIETU U 3a/1a4l OpraHu3alun

ITonnMaer cymHoOCTb Npolecca AeJIErHPOBaHUsL, €M0 OCHOBHBIE IPUHIIUIIBI U
po0GJIeMbl, HO HE MOXKET JaTh MOJIHBII NepeueHb yIpaBIeHYECKUX
BOIIPOCOB, MOJIEKAIUX JEIETUPOBAHUIO B KOHKPETHOM CIIydac;

MokeT yCTaHOBUTH CBSI3b ICJIETUPOBAHMS C OPTaHU3ALMOHHON CTPYKTYpOu
KOMITAaHUH, HO HE CBSI3BIBACT MTPAKTHYECKHE PEKOMEHIAIINU C (a30oif
KU3HEHHOTO LIMKJIa KOMIIaHUH.

CrniocobeH coCTaBUTh UIaH-TPaUK MEPONpUATHs 0€3 JOIKHOTO
pacnpezenenus o0sa3aHHOCTEH

[IpuBeneHo HEJOCTATOUHOE KOJIMYECTBO apIyYMEHTOB JUIsl 0OOCHOBAHHS
TUIIA OPTaHU3ALUOHHON KYJIbTYpPbI

MOJIYYEHBI Pe3yJIbTaThl JUATHOCTUKU OPTraHU3AIMOHHON KYJIbTYpHI,
MO3BOJIAIOIINE IPUHATDH YIPaBIECHUYECKHE PEIICHUS 10 U3MEHEHUIO
OpraHU3alMOHHON KYJIbTYphI, OJJHAKO HE BCE MOIYUYEHHBIE PE3YIbTaThl
WCIOJIb30BaHbl B PEKOMEHAALUAX TI0 M3MEHEHUIO OpraHU3al[MOHHOMN
KYJIbTYPBI

MIpe/ICTaBJIeH KOMILJIEKCHBIN IJ1aH 10 U3MEHEHUIO OPraHU3allMOHHOM
KYJBTYpbl HA OCHOBE MPOBEACHHOM TUarHOCTUKHU C HEAOCTATOYHBIM €T0
000CHOBaHHEM

MIPOBEJICH IeTANBHBIN aHAIN3 Keiica, ompeeNieH THIT OU3HEeC-TpoIiecca, HO ¢
HEMOJHBIM YUCIIOM €To

MIPEI0KEHO OTPAHUUEHHOE YMCIIO METOJ0B U MHCTPYMEHTOB JUArHOCTUKHU
Ou3Hec-Tpoiecca

60-51 6annos

MoskeT oxapaKkTepu30BaTh IpOOJEMbl, BOZHUKAIOIIME B OPraHU3alMY Ha
Pa3IMYHbIX ATaNax *KU3HEHHOTO LUKJIA, YIIyCcKasi JOCTaTOYHO Ba)KHbIE W3
HUX.

[IpoexTHpyeT opraHu3aliOHHbIE CTPYKTYPBI, ONIPEENIIET COCTaB U MECTO
MoApa3ielieHui, UX pecypcHoe oOecrneueHne, He YUUThIBas
c(opMyIMpOBaHHBIE 1IEJU U 3aJjaudl OpraHu3alun

[ToHnMaeT CyIHOCTH MpoLecca AeNernpoBaHusl, €r0 OCHOBHBIE IPUHIUITBI U
poOJIEMBI, HO HE MOXKET IPEUIOKUTh IPAKTUUECKUE PEKOMEHAALIUH 110
JIeTIETUPOBAHHUIO B KOHKPETHOM CIIy4ae;

MoeT yCTaHOBUTH CBSI3b JI€JIETUPOBAHUS C OPraHU3aLMOHHOM CTPYKTYpol
KOMITAaHUHU HE B TIOJTHOM 00beME, HE CBSI3bIBACT MPAKTHUECKUE
pexoMeHaanuu ¢ (ha3oil JKU3ZHEHHOTO LIMKJIA KOMIIAaHHH.

CrniocoOeH cocTaBUTh TUIaH-TPa(UK MEpONpUsATHs 0€3 ydeTa pacipeaeeHHs
00s13aHHOCTEH

[IpuBeneHo orpaHMYECHHOE KOJIMYECTBO apIyMEHTOB JIJIsl 0OOCHOBAHUSI THUTIA
OpraHU3al[MIOHHON KYJbTYpPbI

Pe3yabTaThl JUATHOCTHKH OPTraHU3allMOHHOM KyJIbTYphI HE B IIOJIHOW Mepe
MO3BOJISIOT NPUHATH YIIPABJICHUYECKUE PEIICHUS 110 U3MEHEHUIO
OpraHU3alMOHHOM KYJIBTYPBI,

IIPEJCTaBJIEH IUIaH 10 U3MEHEHUIO OPIaHU3aMOHHON KYJIbTYpbl HA OCHOBE
MIPOBEICHHON AMArHOCTUKH C OTPaHUYEHHBIM €r0 00OCHOBAHHSM,
IIPOBE/IEH aHAJIM3 Keiica, olpeiesieH TUIl OU3Hec-TpoLecca, He
MIPEJICTABJICHbI €T0 XaPaKTEPUCTUKU

IIPEUI0KEHBI METO/bI U MHCTPYMEHTHI IMarHOCTUKN OM3HEC-Tpoliecca, He
COOTBETCTBYIOIIHE YCIOBHIM Kelica
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MmeHee 51 - He moxer oxapakrepu30BaTh 10CTaTOYHOE KOJIMUECTBO MPOOIEM,

6annos BO3HMKAIOMINX B OPTaHU3AIMH Ha Pa3IMYHBIX ATANax >KU3HEHHOTO IHKJIA.

- IIpoekTupyer opraHu3alMOHHBIE CTPYKTYPBI, HE ONpPEIeNsis COCTaBa U
MecTa MoIpa3eNIeHNH, UX PeCypCHOTO 00eCIIeUeHHsI, He YIUTHIBAS
copMyIMpOBaHHBIE IIETTU U 33J]a4d OpraHU3aluu

- He B nonHOM 00BbeMe MOHUMAET CYITHOCTD MPOLIECCa AEIETHPOBAHMS, €TO
OCHOBHBIE NPUHLIUIBI U TPOOJIEMBI, HE MOKET MPEIOKUTH PAKTUIECKHE
PEKOMEHIALUH T10 JEJIETHPOBAHUIO B KOHKPETHOM CITydae;

- He mMoxet ycTaHOBUTH CBSI3b JI€JIETHPOBAHUS C OPraHU3ALMOHHOM
CTPYKTYpPOIl KOMITaHUH U ¢ (a30i )KU3HEHHOTO IIMKJIa KOMITAaHHH.

- CnocoleH cocTaBUTh IJIaH-TpapuK MEPOIIpHUATHS Oe3 yueTa pacrpeieeHus
00s13aHHOCTEH 1 0€3 YeTKOTo ONpeAeIICHUs 3a1a4

- He npuBenens apryMeHThI 1711 000CHOBAHUS THUIIA OPraHU3AIMOHHON
KyJIBTYPBI

- He noxy4eHo 1ocTaTOYHOTO KOJIMUYECTBA PE3YIHTATOB TUATHOCTUKU
OPraHM3aIMOHHON KYJIBTYPbI, HO3BOJISIOMINX NPUHSThH YIIPAaBICHUYECKUE
peILIeHHs 110 U3MEHEHHUIO OPTraHU3allMOHHON KYJIbTYPHBI

- TPEeACTABIICH IUIAH 110 N3MEHEHHIO OPraHN3allMOHHON KYJIbTYphl Ha OCHOBE
MIPOBEICHHON AMArHOCTUKH, HE HOCSIIUI KOMIUIEKCHOTO XapakKTepa,
000CHOBaHMS TJIaHA HEJOCTATOYHBI

- TIPOBEJEH aHalu3 Keica, HO He ONpeieNieH TUIl Ou3Hec-Tpolecca

- TPEAJIOKEHO OTPAaHMYCHHOE KOJMYECTBO METO/IOB U HHCTPYMEHTOB
JMAarHOCTHKH OM3HEC-TIpoIiecca, He COOTBETCTBYIOIIEE YCIOBHUAM Kelica

Pacuer UTOroBOM peUTUHIOBOM OLICHKU

KommaectBo 6amos Ornenka
IIPOIKCHIO OyKBOI
96-100 OTIINYHO A
86-95 OTIINYHO B
71-85 XOPOIIIO C
61-70 XOPOILO D
51-60 YIOBIETBOPUTEIHHO E
0-50 HEYAOBIETBOPUTEIBHO EX

6. Meroauyeckue MaTepuabl 0 OCBOCHUIO U CHUNIMHBI

HDOME)KYTO‘-IHBFI aTrecrtalma no gncumnsinHe nposoanTCAa B d)opme NMNCbMEHHOIO 3K3ameHa.

3amanusi COCTOST U3 ABYX YacTel: TECTOBOE 3aJjaHUE M KEWC I aHaiu3a. TecTOBOE 3a/laHne
MPEJICTaBIsIeT cOOOM OTKPBHIThIE BOMPOCHI, HA KOTOpBIE HYKHO JaTh OTBETHI. llocie BBIMONHEHUS
TecTa CTYJEHT IIOJIy4aeT OJUH M3 HECKOJIbKMX BapUaHTOB Kelca, KOTOPBIM HYKHO
MPOaHANTU3UPOBaTh, U HA OCHOBAaHMH MPOBEICHHOTO aHANM3a JaeT BAapUAHThl MPENJIOKEHU IO
N3MCHCHUIO 1 COBepIHeHCTBOBaHI/IIO CUCTCMBbI ynpaBneHI/m HpC}IHO)KCHHOﬁ KOMITIaHHUU.

Ha BrInosiHeHue 3aganust OTBOAATCA 4 akaJeMUYECKHX Jaca.
MeToauyeckue yKa3aHus 11 00y4al0MIUXCs 110 OCBOEHUIO U CIUTITUHBI

[loaroroBka K 3K3aMeHy INpEAINoiaraeT padoTy HaJl «BOIPOCAMHU JUIsSl MOATOTOBKH K IK3aMEHY»
(cM. Bbime). CTyA€HT CaMOCTOSATENIBHO HAXOJUT OTBETHl HA IMOCTAaBJIEHHBIE BOMPOCHI, HCIIONIb3Ys
JUTEPATYPY, PEKOMEHIOBAHHYIO K KypCy, a TaK)K€ 3aIlMCU JICKIUN W 3HAHWs, NOJy4YECHHBIE B XOJI€
IIPAKTUYECKUX 3aHATUH.
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BOHpOCLI I TIOATOTOBKHU K 3K3aMCHY HNPCJIararoTCd CTyJACHTaM B Hadall€ KypCa C TCM, YTOOBI
IMprU OCBOCHWH JUCHHUILIMHBI OHU MOTJIM YUUTBIBATH UX IO MCPE OCBOCHUA TOM WJIM UHOHN TEMEL.

B cJIy4dac HGO6XO,Z[I/IMOCTI/I Pa3bACHCHUA KaKHX-T100 BOIIPOCOB NPCAYCMOTPCHBI KOHCYJIbTAlIUN
nmpenoaaBaTeiis.

7. YueOHast iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepHer

7.1. OcHoBHas1 JUTEpaTypa.
1. Hapt P. Teopus opranuzanuu: Y4UeOHHMK Ui CTYIEHTOB BY30B, OOYYaIOUIMXCS IIO
CIIEMATBHOCTH «MEHEKMEHT opraHu3anum»; nep. ¢ anri. - M.: KOHUTHU-JJAHA, 2020.
2. Teopust opraHm3anu: y4eOHWK M TPAaKTUKyM sl OakanaBpuara u maructparypsl / I'.P.
Jlardynmun [u ap.]; mox pen. I'.P. Jlarpynnuna, O.H. I'pomoBoii, A.B. Paituerko. — 2-e u3.
— M.: UznatensctBo FOpaiit, 2017.

7.2 JlonoiHUTEIbHAS JIUTEpPaTypa

1. T'mbcon JIxeiimc JI. Opranmzanuu: [ToBenenue. Ctpykrypa. Ilpomecce: Yue6. mist By30B /
Jlxeitme JI. T'ubcon, J>xon MBanuesuu, JIxeiimc X. JloHHeMTHU-MI.; Tiep. € aHr. - 8. U3, -
M.: UH®PA-M, 2000.

2. Xomn P.X. Opranuszanuu: CTpyKTypbl, IPOLECCHI, pe3yabTaThl; nep. ¢ anri. - CI16., 2001.

3. bopucoa JI.I'. OpranuzanuoHHeiii gu3aiiH: CoOBpeMEHHbIE KOHIEMIHUKU yIpaBJICHUS.
VYuebnoe nmocobue. - M.: Jlemno, 2003.

4. Ky3znenor 1O.B. Teopus opranmszanuu: yueOHuMK s OakanaBpoB / HO.B. Kysnemos, E.B.
MensikoBa. — M.: U3gatensctBo IOpaiit, 2015.

5. Daft Richard L. Organizational Theory and Design. 12th edition. Cengage Learning. Boston,
2015.

7.3 HopmaTuBHBbIE IPaBOBbIE JOKYMEHThI M HHASI IPaBoOBasi HH(OpManus
He ncnons3yercs

7.4 UnTepHeT-pecypchbl
He ucnons3yrores

7.5 uble HCTOYHUKH
He ucnons3yrorcs

8. MartepunanbHo-TexHn4YecKkasi 6a3a, HHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecnieyeHue U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlnst mpoBeieHrs IEKIMA W MPAKTHYECKUX 3aHATUH HEOOXOIMMBI:

1. Ayauropusi, obopynoBaHHasi Al MPOBEACHUS KOMIBIOTEPHBIX NpPE3EeHTALM, BKIIOYast
BO3MO>KHOCTb YaCTUYHOT'O 3aTEMHEHUS ay JUTOPHH.

[Ipocniektr Bepuanckoro, 82, xopnyc 5, ayaurtopust 129 nns nexuwmii, ayauropun 505 u 506
11 IPAKTUYECKUX 3aHATUH, KOMIBIOTEP/HOYTOYK U IPOEKTOP B HAJIMYHU.

2. MynbTumenuitHoe 000pyJ0BaHUE [Tl KOMIIBIOTEPHOH MPE3eHTAH - TIEPCOHAIBHBIN

KOMIIBIOTED, ITPOEKTOP, IKPAH.

3. O0ObryHOE 000PYAOBAaHUE Ay TUTOPUH - TOCKA, (PIIOMACTEPHI.

4. TpeboBaHMs K IPOrpaMMHOMY OOECIIEUEHHIO MTPU ITPOXOKICHUN YUEOHON JUCLUIUINHBL.

22



Kommnext odpucubix nporpamm: MS Word, MS Excel, MS PowerPoint, Microsoft Internet
Explorer.
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