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1. IlepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHHS 110
AUCHHUILINHE, COOTHECEHHBIX C IVIAHNPYEeMbIMH pe3y/JbTaTaMH

OCBOEHMSI IPOrPaMMBbI

1.1.Jucummumna B1.0.11 «OcHOBBI POEKTHOH pabOThl B MPOQPECCHOHATBHON IEeSITETBHOCTI

obecrieunBaeT OBIAJCHUE CIICTYIONUMU KOMITETCHITHSIMHU:

Konx Haumenosanue Kon Haumenosanue
KOMIIETCHIIUN KOMIICTCHIIUU KOMIIOHEHTA KOMITIOHCHTA
KOMIICTCHI M KOMIICTCHIIN U
[TKo OC-1 CriocoGHOCTh [1Ko OC-1.2 [MTKo OC-1.2
OCYUIECTBIISITh HAYYHbBIE
HCCIIeIOBaHMS B cepe CriocobeH
TaMO>KEHHOTO JIeJ1a /leMoHCTpHUpOBaThYMEHUS
OCYILIECTBISATh  IJIAHUPOBAHUE
M BBINOJHEHUE  HAYYHBIX
MCCIICIOBAHUM 110 Pa3JIMYHBIM
HaIllpaBJICHUSIM  TaMOYKEHHOH
NEesATeIbHOCTH, B TOM YHCIIE
OLICHUBAaTh  IOJIyYECHHBIE
[PE3YJIbTATHI.
[IKo OC-2 | CnocobHOCTh [TKo OC-2.2 [MKo OC-2.2
MIPUMEHSITh Crniocoben
COBPEMEHHbIE JleMoHCTpHpOBaTh  yMEHUs
oOpazoBarenbHbIE MPUMEHSATh COBPEMEHHBIC
MeJaroru4eckue o0Opa3oBaTenbHbIC
TEXHOJIOTHH B MeJarOrHYeCKUe TEXHOIOTUN
npodeccnoHanbHOMI B IIpo(hecCHOHANBHOM
JESTEITbHOCTH JIeATETLHOCTH
YK OC-1 CrniocoOHOCTB YK OC-1.2 YK 0OC-1.2 CrniocobeH|
MIPUMEHSATH BBIPAOATHIBATH CTPATETHIO
KPUTUYECKHUN aHAIIN3 NICHCTBUN, HAIpPABJICHHYIO Ha
nHpopMaluu U YCTpaHEHHE PHCKOB
CUCTEMHBIN MOIX0] BO3HUKHOBEHUSI  MPOOJIEMHBIX
JUTA pEeUICHUA 3a/1a4 CUTYyallH:
000CHOBaHUS
coOCTBEeHHOM
rpak1aHCKOU U
MHPOBO33pEHUYECKON
MTO3ULIUH
YK OC-2 CnocobHOCTB YK OC-2.1 YK OC-2.1
pa3paboTarh MPOEKT HA Criocoben OIICHUBATH
OCHOBE OIICHKHU MMEIOIIHECS

pecypcoB u
OTpaHUYCHUI

[PECYPCHI M OTPaHUYECHHUS




1.2.B pe3ysabTaTe 0cBOCHHS AMCHUILVIMHBI Y CTYA€HTOB J0/LKHBI ObITh C()OPMHUPOBAHBI:

PEe3yJIbTaThl HAYYHOH
NeSITeNIbHOCTU U
YMEET UX OTCTOATH

OTD/TO Kon xommnonenTa PesynbraTsl 00y4eHHs
(npu Hanuuuu KOMITETEHIIUH
npoghcmandapma)/
TPYAOBBIC HIIN
npodeccruoHaIbHbIC
JIeUCTBUS
KonuenryansHoe, ITKo OC-1.2 Ha yposHe 3nanuii:
()YHKLIOHANBHOE 1 JleMOHCTpHUpYET - OCHOBHBIE BUIbI U 3JIEMEHTHI IPOEKTOB;
TTOTIYecKoe yMeHHS -OCHOBHBIE [TPUHIUIIBI, (I)yHKI_II/II/I. u
MIPOECKTUPOBAHUE OCYLIECTBIIATh MCTO/Lb! YIPABJICHHA HPOCKTAMIL,
- IOPSIIOK Pa3pabOTKH MPOEKTOB;
CUCTEM CPEIHEro U IUTAHUPOBAHUE U - CTICIA(HKY PEATH3AIIAH IPOCKTOR B
KPYIMHOTO MaciuTada u BBIIIOJIHEHUE NpodecCHOHATLHOI JeSTENbHOCTH.
CIIOKHOCTH./pa3paboTka Hay4YHBIX Ha ypoBHE yMeHHIL:
OusHec-TpeOoBaHMH K UCCIJIEJOBaHUM 110 - UCIIOJIb30BATh  IMOJYYEHHBIE 3HAHUS
CUCTEME pa3IUYHBIM Uit pa3paboTKu M YIpaBJICHUS
HampaBJICHUSIM IMPOCKTaMHU B HpO(l)GCCHOHaJIBHOﬁ
TAMOIKEHHOM JIeATEIbHOCTH;
JESATENBHOCTH, B TOM | ~ pa3pabaTsIBaTh OCHOBHBIE
YHCJie OLIEHUBATh JIOKYMCHTBI LPOCKTA, .
- COCTaBJIATh KOMMYHHUKAITHOHHBIN
MOJTyYEHHbBIE [TaH TPOEKTA,
pe3yJIbTaThI. -HCIIOJIE30BaTh MHCTPYMEHTHI M METO/IBI
ApPryMEHTHPOBAHHO | yrpaBjieHHs MHTETpALKe], conepKaHueM,
MPEACTABIISIET CPOKaMHU, CTOUMOCTbIO, KAaUeCTBOM,

YeJI0BEUECKUMHU peCypcamy,
KOMMYHHKAIIUSIMU, IOCTAaBKaMHU MIPOEKTa;
- OCYLIECTBIISITh YIIPABJIECHUE IPOEKTOM

Ha ypoBHe HaBBIKOB:

- CIIEUHUAIBHOW TEPMHUHOIOTUEH

yIpaBJICHUS TPOECKTAMM;

- HaBbIKaMHU NMPUMEHEHHUS Pa3InYHOTO
WHCTPYMEHTApHUS B IPOEKTHON JEATEIHHOCTH
B 00JIACTH TAMOYKEHHOTO JIEJIa;

-yMEHHEM paboTaTh B KOMaH/E U
BBICTPANBaTh OTHOLLIEHUS C KOJUIETaMU

Ha OCHOBE YBa)KCHHMS U JIOBEPHS.

TaxTnueckoe [TKo OC-2.2 Ha ypoBHe 3HaHuii:
yIpaBiIcHHe JleMOHCTpHpYeT - TEOPETUYECKUE OCHOBBI U TOHSITUUHBIH
mporeccamu YMEHHUS IPUMEHSTh aimapar pa3pa6onu<1/1 HPOCKTOB
Ha ypoBHe yMeHwmii:
TUTAHUPOBAHUSA U COBPEMEHHBIE
06DA30BATENLHELE OCYIIECTBIISITh YIPABJICHHUE TPOEKTOM ¢
Oprafmsalin P ydeToM MPUMEHEHHS] COBPEMEHHBIX
HPOMU3BO/ICTBA HA HEAarormaeckue 00pa3oBaTeNbHbIX NEAArOrnYeCKuX
YPOBHE CTPYKTYPHOI'O | TEXHOJIOrHMH B TEXHOJIOTHH B MPOQeCcCUOHAIBHOMN
NOJIpa3AcIeHUs npodeccuoHambHOM JIeATeIbHOCTH,
MPOMBITIITICHHOM JeSITeTbHOCTH Ha ypoBHE HaBBIKOB:
OpraHm3anum (OTIIe_]]a’ - HaBbIKaMU TPUMCHCHUA COBPEMCHHBIX
nexa) 00pa30BaTeNbHbIX EAATOTUYECKUX
TEXHOJIOTHH B YIPABIECHUHU MPOCKTAMH.
YK OC-1.2 Ha ypoBHe 3Hanmil:
OcymiecTBieHue BripabatsiBaeT - HOPSIZIOK Pa3pabOTKH MPOCKTOB C
BHEITHE?KOHOMMYECKOH | cTpareruio aeiictauii, | YI€TOM PHCKOB X OCYIICCTBIICHUA,
eATENEHOCTH HATIDABJICHHYIO Ha - crieur(UKy peanu3alny IPOEKTOB C y4eToM
PUCKOB BO3HUKHOBEHUS MPOOIEMHBIX
OpraHu3aIu YCTpaHEHHUE PUCKOB

CUTYAaIU.
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BO3HUKHOBCHHUS
MPOOJIEMHBIX
CHUTYyaLHil

Ha ypoBHe ymenuii:

-MCIOJIb30BaTh HUHCTPYMEHTHI U METOIbI
YIPAaBIEHUS POEKTaMH C Y4€TOM PHUCKOB
UX OCYLICCTBIICHUS;

- OCYILLECTBIIATH YIIPABIEHUE IIPOCKTOM C
Y4€TOM PUCKOB BO3ZHUKHOBEHUS
poOJIEeMHBIX CUTYyalni.

Ha ypoBHE HaBBIKOB:

- HaBBIKAMH Pa3pabOTKH MPOEKTOB C YYETOM
PHUCKOB BO3HHUKHOBEHHUS

npoOJIEeMHBIX CHUTYyalni.

PykoBoacTBo YK OC-2.1
BBINOJIHEHHEM THIOBBIX | OLCHUBAET
3a71a4 TAKTUIECKOTO
TUTAHUPOBAHUS
MIPOU3BOICTBA

" OT'paHUYCHUA

UMEIOIIHECS PECYPChI

Ha ypoBHe 3HaHuii:

- IOPSZIOK Pa3pabOTKH MPOEKTOB C y4eTOM
UMEIOIIMECS] PECYPCOB M OTPAHUYCHUI Ha
HUX.

Ha ypoBHe yMeHuii:

- MCIIOJIB30BATH 1OJIyYEHHBIE 3HAHUS
JUIs pa3pabOTKH U yTIPaBICHUS
IIPOEKTAaMU C YYETOM UMEIOLINECS
pECYpCOB U OrpaHUYEHU HA HUX.

Ha ypoBHe HaBBIKOB:

- HABbIKAMHU YIIPABJIICHUS IIPOEKTaAMU C
Y4€TOM MMEIOILUECS PECYPCOB U
OTpaHUYCHUN Ha HUX.

2. O0beM U MeCTO TUCHUILIHHBI B cTpyKTYpe Ol

O0beM TUCHUATIINHBI

OO0mass TpyIOEeMKOCTh AWCHUIUIMHBI COCTaBJsIET 2 3a4eTHBIX CAWHUIBI Wi 72
akageMuueckux 4yaca. JlucuumiamHa peanusyercs € NPUMEHEHHEM  JIUCTaHLIMOHHBIX

oOpa3zoBarenbHBIX TexHOMOTHH (nanee - JIOT)

Ounasn hopma 0o6yuenus

Bupn padoTsl TpynoemkocTh
B aKa/l. yacax
ayn./30, 10T

O01mast Tpy10eMKOCTh 72

KonTakTHasi padora ¢ npenogaBarejgeM 32

Jlexumn 16/16

[IpakTudeckue 3aHATHS 16/8

JlaGopaTopHble 3aHITHS

CamocrosiTeibHas padoTa 40

KonTponb

DOpMBI TEKYIIIETO KOHTPOJISI

YCTHBIW OIPOC, AOKIaL]
(muckyccust), pereHue 3aaad,

TECTUPOBAHUE
®opMa NMPOMEKYTOYHOM aTTEeCTAIUN 3ader
3aounan popma odyuenusn
Bup padorsl TpynoemkocTb

B aKaa. yacax




O0mas Tpy10eMKOCTh 72

KonrakTHas pabora c npenogaBarejieM 8/8

Jlexuumn 4/4




[IpakTrueckue 3aHATHS 4/4

JlaGopaTopHble 3aHATHS

CamocrosiTeibHas padora 60

KoHTtpoib 4

DOopMBbI TEKYIIETO KOHTPOJISI YCTHBIW OMNPOC, AOKIaL]
(nuckyccus), pelieHue 3ajad,

TECTUPOBAHUE
DopmMa NPOMEKYTOYHOM aTTEeCTALNH 3auer

Mecto mucuumiunabl B cTtpykrype OIT BO

Huctumummaa  b1.0.11 «OcHOBBI  MpOEKTHOH  paboTel B MpodhecCHOHATBHOM
JESITETLHOCTH» OTHOCUTCSI K TUCIUIUIMHAM 00s3aTeIbHOM YacTH y4eOHOro IUiaHa MOJITOTOBKU
cneranucToB mo crenuanbHocTH 38.05.02 «TamokenHoe aenoy». CrenuaiabHbie TpeOOBaHUS K
BXO/IHBIM 3HaHUSIM, YMEHUSIM U KOMIIETEHIIMSAM CTYJEHTa HE MPelyCMaTPUBAIOTCS.

3HaHUs, TIOJYyYEeHHbIe B pe3ysbrate ocBoeHus juciuiuimabl b1.0.11  «OcHOBBI
MPOEKTHON paboThl B TPO(ECCHOHATBHOW JAEATEIHHOCTHY», MOTYT HWCIOJNB30BAThCS MPH
MPOXOXKACHUM OOYYaIOIIMMUCS HAYYHO-UCCIIEIOBATENCKONM paboThl M MPeIIUINIOMHON
npakTUKU. DOpMBI TPOMEKYTOUHOM aTTECTAIIMH B COOTBETCTBUM C YUYCOHBIM TNIAHOM — 3a4eT.

VYcBoeHue Kypca MpeArnojaraeT HCIOJb30BaHWE M HMHTETPALMI0 3HAHUW U HAaBBIKOB,
MOJTyYE€HHBIX CTYJCHTaM B X0J1€ U3YU€HHUs OOJBIIMHCTBA JUCIUILTNH.

Jloctyn K cucreMe IUCTAaHIIMOHHBIX OOpa30BaTENIbHBIX TEXHOJOTUH OCYIIECTBIISAETCS
KOKIBIM ~ OOy4YalolmUMCS  CaMOCTOATEIhHO C  JIOOOr0  yCTpOWMCTBA  HA  MOpTaje:
http://Ims.ranepa.ru. Ilaponp u JO0TMH K JUYHOMY KaOWHETY/MPO(IIIIO TPeIoCTaBIsAETCS
CTYJICHTY B JIeKaHaTe.

3. Conep:kanue U CTPYKTYpa IMCUMILIUHBI
3.1 Crpykrypa AUCOMILIMHBI

Ounasn ¢popma obdyuenusn

Nen/m | HammeHoBaHue TeM (pa3aeson), O0BbeM THCUHMIIMHBI, Yac. ®opma
Bcero KonrakTHasi padora Cp TeKylIero
o0yyarouuxcs ¢ KOHTPOJS
npenoaaBarTesiemM ycneBaeMoOCTH**,
10 BHJAM Y4eOHBIX MPOMEKYTOYHOM
3aHATHIT' aTTecTANN
J/30, [ apn | m3/3 | KCP
J0T o, o, y
J0T | JOT | 30,
AOT
Tema 1 | CymHOCTh 1 0COOCHHOCTH YO,/J
. 9 2/2 2/1
IIPOEKTHOM 1E€ATEIbHOCTH 5
Tema 2 | Ilporneccel ynpaBieHus 9 2 2/1 5 YO, [
IIPOEKTaMU
Tema 3 | KanengapHo-cereBoe 9 2 2/1 5 YO, P3
IJIAHUPOBAHKE MPOEKTA
Tema 4 | PazpaboTka npoekta 9 2/2 2/1 5 YO, P3
Tema 5 | OpranuzaiioHHbIC 9 2/1 5 T
MEXaHU3MBbI YIIPaBICHUS 2/2
MIPOEKTaMU
Tema 6 | OnepaTuBHOE ynpaBiIeHUE 9 2 2/1 5 YO, [
MIPOEKTaMu




Tema 7 | MOHUTOPUHT U 3aKpBITHE 9 2/2 2/1 5 YO,[
MPOEKTA
Tema 8 | dopmupoBaHme MPOEKTHOM 9 2/2 2/1 5 T
KOMAaH/[Ibl: POJIH,
KOMMYHHKAIINH, Pa3BUTHE
KOMaH/Ibl IPOEKTa
[IpomexyTouHas arrecTanus 3auer
Bcero akaj./acTpoH. 4acoB: 72 16/16 ‘ ‘ 16/8 ‘ 0 ‘ 40 4

HCHOJ’IBByeMHC COKpalllCHUA:

JI — 3aHATHS JEKIMOHHOTO TWma (JIGKIWW W WHBIC y4eOHBbIC 3aHATHSA, MPEIyCMAaTPUBAIOIINEC
MPEUMYIIECTBEHHYIO Tiepenady Yy4eOHOW wuH(opMamuu meaarorndecKuMu  padOTHUKAMU
opraHu3aIyy 1 (WIN) JUIaMH, PUBIIEKAEMBIMU OpTaHU3aIMel K peaau3aui 00pa30BaTeIbHBIX

[POrpaMM Ha UHBIX YCIOBHUSX, O0YYaAIOIIMMCs);
JIP — naGopartopHble paboTHI (BHJI 3aHATUI CEMMHAPCKOTO THIA)®;

13 — mnpaktudeckue 3aHATHS (BUIBI

1a6opaTopHBIX paboT)’;

3aHATHI CCMHUHAPCKOro THIIA 3a HCKIIIOYCHUCM

KCP — unnuBuayansHas paboTa 00y4aronuxcs ¢ neJaroruidyeckuMu pabOTHUKaMH OpraHnu3alul
1 (WM TUIIaMU, TIPUBJIEKaeMbIMU OpTraHU3aIel K peann3alnud 00pa3oBaTeIbHBIX TPOrpaMM Ha
WHBIX YCIOBUSX (B TOM YHUCJI€ UHJIUBHUIyalbHbIC KOHCYJIBTaI_[I/II/I)ﬁ;
JOT — 3ansTHS, TPOBOJUMEBIE C MPUMEHEHHUEM JAUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH,
B TOM 4YUCJIC C HpI/IMeHeHI/IeM BI/IpTyaHLHBIX AHaJIOTOB HpO(i)eCCI/IOHaJIBHOf/'I ACATCIBHOCTH,

YO — ycTHBIN 01poc;

J1 — IoKaa Ha ceMUHape;
T-TectupoBanue;
P3-pemienue 3anay;

CPO — camocrosiTenbHas paboTa, ocymiecTBisiemas: 0e3 yq4acTus NeJarorudeckux paboTHUKOB
opraHuzanu MU (WJIK) JUI, TPHUBIEKAEMBIX OpraHM3alMedl K peanu3alid 00pa3oBaTENbHBIX

MPOrPaMM Ha MUHBIX YCIOBHSX.
3- 3ayer.

3aounan gropma 0oyueHusn

Ne n/m | HaumeHoBaHue TeM (pa3aeJioB), O0beM TUCHUIJIMHBI, Yac. ®opma
Bcero KonTakTHas pabdora CpP TeKylIero
o0y4aromuxcs ¢ KOHTPOJIS
npemnojaaBartejiemM ycrmeBaeMocTu™*,
0 BHIaM y4eOHbIX NPOMeKYTOUHO#
3aHSITHI aTTeCTAIIHH
J/30, | Jp/ [ 3/320 [ KCPY/
JoT | 30, | ,AOT 30,
10 J0T
T
Tema 1 | CymHoCTh 1 0COOEHHOCTH 9 11 0/0 2 v¥O,[
MIPOEKTHOM JESITENBHOCTH
Tema 2 | IIpouecchsl ynpaBiaecHHUS VO,
poLECCE! yTp 9 | 00 11 8 A
MPOEKTaAMU
Tema 3 | KanennapHo-cereBoe YO, P3
Aep 8 0/0 1/1 7 .
MJIAHUPOBAHUE TTPOEKTA
Tema 4 | Pa3zpaboTka npoekra 9 0/0 1/1 8 YO, P3

’” He BXoAuT B 06bem ANCLUNAUHDI.
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Tema 5 | Opranu3zanoHHbIC 1/1 T
MEXaHU3MBbI YIIPaBIICHUS 8 0/0 7
MPOEKTaMHU

Tema 6 | OneparuBHOE yIpaBieHUE 2 1/1 0/0 7 YO, I
MPOEKTaMu

Tema 7 | MOHUTOPHHT U 3aKPBITHE 3 11 0/0 7 YO,J
MPOEeKTa

Tema 8 | dopmupoBaHHe MPOEKTHOH T
KOMAaH/Ibl: POJIH, 9 0/0 11 3
KOMMYHHKAIIUH, Pa3BUTUE
KOMaH/Ibl IPOEKTa

[IpomexyTouHas arTecTamus 3auer

Bcero akaj./acTpoH. 4acoB: 72 4/4 ‘ ‘ 4/4 ‘ ‘ 60 4

Hcnonb3yeMble COKpallleHHUs:

JI — 3aHATHS JEKIMOHHOTO THMa (JICKIIMH W WHBIC Y4YeOHBIC 3aHATHS, MPETyCMaTPHUBAOIINC
MPEUMYIIECTBCHHYIO Tiepenady Yy4yeOHOM wuHopMamuu meAarorndeckKuMu  paOOTHUKAMU
OpraHu3alyy U (WIK) JTUIAMH, TIPUBJICKAEMBIMU OpTaHU3AIMEH K pean3alui 00pa30BaTeIbHBIX
IPOrpaMM Ha UHBIX yCJIOBUAX, 00ydaromumMcs)®;

JIP — naGopartopHble paboTHI (BU/I 3aHATUI CEMMHAPCKOTO THIA)’;

13 — mnpakTudeckue 3aHsITHS (BUABI 3aHATHH CEMHUHApPCKOTO THIIA 3a HWCKIIOUYECHUEM
71a00paTopHEIX padbor)'’;

KCP — unnuBuayanbHas pabota 00y4aromuxcs ¢ nelarornueckuMHu pabOTHUKaMU OpraHU3auu
1 (WK TMIIaMU, TIPUBJIEKAEMBIMH OpTraHU3aIuel K peanu3anuu o0pa3oBaTeNbHBIX TPOrpaMM Ha
MHBIX YCJIOBUAX (B TOM YMCIIE HHAWBHIYAIbHBIE KOHCYJIbTAIUN) '

JOT — 3ansiTusi, IPOBOUMBIC C MPUMEHEHHEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH,
B TOM YHCJI€ C IPUMEHEHUEM BUPTYaAIbHBIX aHATIOTOB NMPO(ECCHOHAIBHOMN 1eATeIbHOCTH;

YO — ycTHBIi o11poc;

J| — nokynan Ha cEMUHApE;

T-tectupoBanue;

CPO — camocrosiTenbHas paboTa, ocymiecTBisiemass 0e3 yq4acTus NeJarorudeckux paboTHUKOB
OpraHm3anvy W (Wiau) JIUI, TPHUBIEKAEMBIX OpraHu3alued K peanu3aluy 00pa30BaTEeIbHBIX
MIPOrpaMM Ha UHBIX YCIOBUSX.

(3)/ 3auem c oyenxoii (30).

3.2 Coaepxxanue QU CHUNINHBI

Tema 1. CymHocTh 1 0CO0€HHOCTH NPOEKTHOM /1esITeIbHOCTH

[Ipoekt u ero oxpyxeHue. BHemHss u BHYTpeHHss cpena mpoekra. OCHOBHBIE
XapaKTePUCTUKU IPOEKTHON  gesrenpHOocTH. CTpyKTypa UM COAEP)KAHHE  DJIEMEHTOB.
Knaccudpukamuss mpoekroB. Macmrtad (pasmep) mnpoekta. IlpoexTHbiii nukia. OCHOBHBIE
YUYaCTHUKHU MpoekTa. OYHKIUHN U POJIU B pa3pabOTKe U BHINOJIHEHHH.

Tema 2. IIpoueccsl ynpasJjieHHsl IPOEKTAMU

IIponiecchl ympaBneHust cyObekTamMu U oObeKTamMM mpoekrta. [Iporecchl MHMLIMAIMH,
IUIAHMPOBAHUS, OpraHU3alid, KOHTPOJIS BBINOJIHEHUS NpoekTa. MeToasl yhpaBieHus
npoekraMu. CBS3b NPOEKTHOW MAEATEIBHOCTH C NPOLECCHBIM IOAXOAOM B YIIPaBJICHUH.
Omnpenenenre KU3HEHHOTO LKKIIA IpoekTa. da3bl KU3HEHHOTO LUKJIA.

Tema 3. KasienaapHo-cereBoe IJIAaHHPOBAHME NPOECKTA

Crpykrypuszanus npoekra. Metoasl cTpykrypusanuu. CTpykrypa pazouenus pador CPP

11




(WBS - work breakdown structure). OpranuzanuonsHas cTpykrypa wucnoiuuteneii (OCH).
ITocTpoenune kanenaapHoro miaHa. CeTeBble MOJIENH NIPOEKTA, ONTUMHU3ALNS CETEBBIX MOJETIEH.

Tema 4. PazpaboTka npoexra

Pa3pabotka koHuenuuu M HavyajabHas ¢a3za npoekra. Llenenonaranue M IIaHUPOBAHHE
(BpemeHn u pecypcoB). Mepapxus KOHEUHBIX U NPOMEXKYTOUYHbIX weineil. [lmanupoBanue
IIPOEKTA.

Tema 5. Opranu3aniuoHHbIC MEXaHU3MBbI YIIPABJICHHSA NIPOEKTAMH

[locTpoeHne opraHU3allMOHHBIX CTPYKTYp YIpaBlIieHUs Ipoekramu. PacnpeneneHus
GyHKIMOHAIBHBIX cep. Mexann3mbl GOpMUPOBAaHHUS COCTaBA UCIIOJIHUTENEH MTPOEKTA.

Tema 6. OnepaTtuBHOe ynpaBJjeHue IPOEKTAMHU

Meronnka ocBO€HHOro 0O0beMa. MexXaHM3Mbl ONEPEXAIOIEro  CAMOKOHTPOJIS.
KomnieHncanronHbple MexaHu3Mbl. ONepaTuBHOE YIIPaBIEHUE ITPOJOJDKUTEIBHOCTBIO IIPOEKTA.

Tema 7. MOHUTOPHHT U 3aKPbITHE NIPOEKTA

MOHUTOPHHT W WHAWKAIUS KIIOYEBBIX coObITHi/Meponpustuid. Llens Ha3HadeHue u
Bubl KOHTpoJs. KanenmapHelii kKoHTpoib 1uiaHoB. KoHTponb Oromxkera. KoHTponbs kauecTBa
IIPOEKTa. YTpaBleHHE W3MEHEHUAMU. Buael wn3meHeHuid. TexHonoruss  ynpasileHHs
WU3MEHEHUSIMU. 3aBEPUICHUE ITPOEKTA.

Tema 8. ®opMupoBaHNe NMPOEKTHONH KOMAH/bI: POJIH, KOMMYHHMKAIlUH, Pa3BUTHE
KOMAaH/IbI IPOEKTA.

Komanasl B npoekre. COOTHOLIEHHE MEXKIY pPa3lIMYHBIMU KOMaHJaMH B IIPOEKTE
Mertoabl nogdopa U MOCTpOeHHs MPOEKTHOM KoMaHbl. IHTerpupoBaHHast KyJbTypa MPOEKTHOM
koMmaH bl. O1ieHKa 3P HEKTUBHOCTH AESATEIBLHOCTH MTPOSKTHONH KOMAH/IBI.

4. MaTepI/IaJILI TEKYIIET0 KOHTPOJIA YyCII€BAEMOCTH Oﬁy‘{alOIlII/IXCH

4.1. B xone peammzanuu quciuruiniael b1.0.11 «OcHOBBI IPOEKTHOM pabOTHI B
MPOECCHOHAIBHON EATETHFHOCTIY HUCIIONB3YIOTCS CIEAYIOIINE MEeTOAbl TEKYIIEero
KOHTPOJISI YCTIEBAEMOCTH 00YYarOIINXCS:

Tewma (pazmen) DopMBbI (METOIBI)
TEKYILEr0 KOHTPOJIS
yCIIEBAEMOCTH
Tema 1. CymHOCTh M1 OCOOCHHOCTH MPOEKTHOM NESTEIbHOCTH. YO, [
Tema 2. [Iponeccel yrpaBiaeHus: MIPOEKTaMHU. YO, [
Tewma 3. KaniengapHO-ceTeBOE TIIaHUPOBAHUE TTPOEKTA. YO, P3
Tema 4. PazpaboTka npoekxTa. YO, P3
Tema 5. Opranu3aliMOHHbIE MEXaHU3MBI YIIpaByieHus npoekramu | T
Tema 6. OnepaTUBHOE yIIPABICHUE TPOCKTAMH YO, I
Tema 7. MOHUTOPHHT U 3aKPBITHUE NMPOEKTA YO,/
Tema 8. dopmupoBaHue NIPOEKTHON KOMaH]Ibl: pOJIH, T
KOMMYHMKAIUH, pa3BUTHE KOMaH/bI IIPOCKTA.

4.2  Tunosble MaTepHabl TEKyLIEro KOHTPOJISI YCIIeBAeMOCTH 00y4al0IMXCsl
ITonnelil nepeuens conepxkutrcs B POCe no JUCHUIIIMHE

Tunoevie oyenounvie mamepuanst no meme 1 «CynHocTb 1 0cO0€HHOCTH NMPOEKTHOM AeATeJbHOCTH):
Bonpocwt 012 nposedenusn ycmnozo onpoca:

1. IIpoekT u ero okpyxxeHue. BHeNHsAA 1 BHYTPEHHSS Cpejia IPOEKTa.
2. OCHOBHBIE XapaKTEPUCTUKH ITPOEKTHOM JEATEIFHOCTH.
3. CrpykTypa U coaepKaHUe 3JIEMEHTOB.

12



Knaccudukauus npoekTos.

Macmtab (pa3Mep) mpoekTa.

IIpOEKTHBIN LUKIL

OCHOBHBIE YUYaCTHUKH MPOEKTA.

DyHKIMK U POJIM B pa3pabOTKE U BHIMOJIHEHUH.

© NNk

Ilpumepul 3a0anuii:

3aganue 1. «TpaHckacnuiickuii ra3onpoBOJ — HOBBIM MapUIPyT K SKCIIOPTHBIM PBIHKaM»
OTcyTcTBHE BBIXOJAa K MOpIO sBiseTcsl OonblIoN mpobimemoit s TypKMeHHCTaHa, MOCKOJBKY
JieJlaeT HEBO3MOXKHBIM 3KCIOPT Tas3a 3a pyoOex. Tpanckacnuiickuil razomnpoBon (TCGP) orkpoer
npssMoii Beixos B Typuuio u Ha 3anaj yepe3 AzepOaiiikaH, B TO BpeMs Kak CEroJHs MOCTaBKU M3
3TOr0 PETrMoHa JOJKHBI OCYIIECTBIAThCA uyepe3 Poccuro u Mpan.

Llenp npoekta TpaHckacmuiickoro ra3zonpoBoja — COCOOCTBOBATh CO3AAHUIO B KACIUICKOM
peruoHe HOBOW CHCTEMBI TPAHCHIOPTHUPOBKHU Ta3a. ['a30mpoBo CTaHET 3IEMEHTOM, YBEJINYUBAIOIIUM
MHOrooOpas3ue MCTOYHMKOB W MapLIPyTOB JJsl SKCHOPTa Kacmuiickoro rasa B Typuuio u Eppomy.
[Ipe3unenTsl yeTbipex rocynapcTB — ydyacTHUKH npoekta (I'pysusi, AzepOaiimxan, TypkMeHHUCTaH U
Typuus) noamucanu JeKjiIapalio B HOJJAEPKKY mpoekTa. OCyIEeCTBIASET 3Ty MNOAJIEPKKY
npasutenscTBo CIIA. B peanuzanny npoekra NpUHUMAIOT ydacTHe MEXTyHapOJHbIE KOPIOpaluH,
B yactHocTH Shell u PST International. CtonMocTs poeKTa olieHuBaeTcs B 2,5 MIIp/A. A0JIApPOB.

Omnpenenure:

1. K kakoMy THITy IPOEKTOB OTHOCUTCS JaHHBIN IIPOEKT?

2. Kakue ¢axTopsl HOATBEPIKIAIOT BaIlle MPEIIOI0KeHNE?

3aganue 2. «CeBepHBIi NOTOK» — MAarucTpajlbHBIM razonpoBon Mexay Poccuelt u
I'epmanueit, npoxondummii no aHy bantuiickoro mops. ['azompoBos «CeBepHBbIE HOTOK» — CaMblil
JUIMHHBIM TIOJBOJHBII MapLIpyT 9KCIIOPTa raza B MUPE, €ro NpOoTsKEHHOCTh — 1224 kM. Brnagenen u
orneparop — komnanus Novel Stream AG. B npoekre yuactBytot Poccusi, I'epmanust, Hugepnanasr u
@paHuus; IPOTUB €r0 pealn3aluy BBICTYNAIN CTPaHbl — TPAH3UTEPBl POCCUNCKOTO Ira3a U CTpaHbl
[Ipubantuxu. Llenu mpoekra — yBelIMYEHHE MOCTAaBOK ra3a Ha €BPOIEHCKUN PBIHOK U CHU)KEHHE
3aBUCUMOCTH OT TPAH3UTHBIX CTPaH.

[Ipoxnaaka TtpybOompoBona Hawara B amperne 2010 r. B centsope 2011 roma nHauaro
3all0JIHEHUE TEXHOJIOIMYECKUM ra3oM NepBOM M3 ABYX HUTOK rasompoBoja. B nHosiOpe 2011 rona
HayYaJIKCh MTOCTABKHU Ta3a 1o nepBoi HuTke. B ampene 2012 roga Owia 3akoH4YeHa Bropasi. B oktsope
2012 ropa HavanMch MOCTaBKM ra3a IO JBYM HHUTKaM TIa30lpoBOJa B KOMMEPYECKOM PEXKHUME.
CyMMapHble MHBECTULIMU B IPOEKT B JBYXHUTOYHOM HCIIOJHEHUH COCTAaBIISIIOT 7,4 MIIpJI €BPO.

Omnpenenure, K KAKOMY THITY IIPOEKTOB OTHOCUTCS JAHHBIM MPOEKT.

O06ocHyiiTe (hakTaMu CBOI BBIBOJ] O THIIE ITPOCKTA.

Tunoegwte oyenounvie mamepuanvt no meme 2 «Ilponeccol ynpapiaeHus MPOEKTAMUY:
Bonpocwl 0nsa nposedenun ycmnozo onpoca:

[poueccel ynpaBieHus: cyObeKTaMu H 00BEKTaMH ITPOEKTA.

[poueccyl MHAIIALINY, TUTAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBITTIOJIHEHHS IPOEKTA.
MerTo/ibl yIIpaBIieHUs! TIPOCKTAMH.

CBs3b IPOCKTHOM JEATENLHOCTH C TIPOIECCHBIM TIOAX0JIOM B YIIPaBJICHHH.
Ormpenernenue )KN3HEHHOTO IIUKJIA MTPOEKTA.

®a3zpl )KU3HEHHOTO LIUKJIA.

AN NS

Ilpumepot 3a0anuii:
3ananme 1.
[IpoBeaute cpaBHeHHE (YHKIIMOHATBHOTO M MPOEKTHOTO MEHEIKMEHTA HCIIONb3YS
CIIEAYIOIIME TUIAKTUYECKUE €UHULIBL:
- OCHOBHA4 1IEJIb;
- CTa0MIIBHOCTh OPTraHU3alMOHHBIX CTPYKTYD;
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- YCTOMYHUBOCTH 33/1a4;

- ONPEJICIICHHOCTh TIOJTHOMOYHIA;
- BHJI OTBETCTBEHHOCTH;

- XapaKTePUCTHKA OPTaHU3AIMOHHBIX CTPYKTYD;
- CTaOMJILHOCTb CHCTEMBI;

- OIpeJIeIICHHE pe3yJIbTaTa.

3aganue 2.

OHpe,Z[eJ'II/ITB Kakas J€ATCIbHOCTD ABJISICTCA IIPOCKTOM, a KaKasd — HET.

Opranu3zaius BEUepUHKH; BHEAPEHUE HOBOW MPOIEAYPhl MOA00pa MEepcoHalla KOMIIAHHH;
yOopKa KBapTUpbI; 3aMeHa HH(OPMAIIMOHHOH CHUCTEMBI MO Yy4YeTy TpyAa W 3apabOTHOM IUIaThI
KOMIIaHUM; TIOKpacka KPYITHOTO MOCTa; BO3BEICHHE MOHYMEHTA Ha IUIOMIA[IU; MOBTOPSIOIIUECS
(pyTHHHBIE) omepalu NpeanpusaTus; opranuzamus Omummuansl B Codd, TOCTpoiKa O(UCHOTO
3JaHUA, anrpef/'m IJIaHIETa TPOU3BOJUTCIICM; pa3pa60TKa M BBIBOJ] Ha PBIHOK HWHHOBAIIMOHHOI'O
npoaykra; 3ameHa anmnapatHoro (I1K) u mporpammuoro obecrnieuenust yaeOHoi ayautopun BY3a;
COCTAaBJICHUE CXKCTOAHBIX (I)I/IHaHCOBBIX OTUCTOB MNPCANPUATHA; OCYHICCTBIICHHUC U3MEHEHUH B
CTPOUTEITLCTBO

OpraHM3allMOHHOW CTPYKTypE M KaJApPOBOM COCTABE€ TaMOKEHHOTO OpraHa,
Turanuka.

Tunoevie oyenounvie mamepuansl no meme 3 «KajsengapHo-cereBoe IVIAaHMPOBAHME MPOEKTa):

3aoanue 013 pewtenusa paciemHou 3a0auu:

Bonpocwt 01a nposedenusn ycmnozo onpoca:

ANk

CrpyKTypu3anus IpoeKTa.
MeTonbl CTPYKTYpH3aLUH.
Crpykrypa pazouenus pador CPP (WBS - work breakdown structure).
OpranuzanuonHas cTpykrypa ucnonaureneid (OCH).

ITocTpoeHue KaneHJapHOro IJIaHa.
CeTteBble MOJIENIN IPOEKTA, ONITUMU3ALIUS CETEBBIX MOJIEIIEH. .

3amaua 1.
[IpennoxeHsl K BHEIPEHUIO TpH NpoekTa. OnpeaenuTs: Kakoi U3 HUX Haubosee
peHTa0eNbHbIN?
Tabmuna 1
Ne WNuBecTunum, MIH IIpeanonaraemslii
1/ pyo. JI0XO0/, MJTH pYyO.
11
1 446,5 640,2
2 750,6 9775
3 1250,0 1475,0
3agaua 2.
ba3oBeIii u1an mpoekTa A mpencTaBiieH B Tabnuie 2.
Tabmwuia 2

ba30BbIil M1aH BBHIOJTHEHHS TPOEKTa A

Pabota [TnanoBbie 00BeMBbI (PV)
A 10
B 15
C 10
D 25
E 20
F 20
Hroro: 100
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Ha MomeHT BpeMeHU t ObUIH MOTYyYEHBI JaHHBIE 110 OCBOCHHBIM 00beMaM H
(akTryeckuM 3aTparaM (6a30BbIe TIOKa3aTeNN), MPEACTaBICHHBIC B TabmuIe 3.

Tabmwuma 3
ba3oBbie moka3aTean npoekra A
Paborta ITnanoBbie 0OBEMBI OcBOeHHBIE 00BEMBI dakTHueckue
(PV) 3aTpaThl
A 10 10 9
B 15 15 22
C 10 10 8
D 25 10 30
E 20 20 22
F 20 0 0
Hroro: 100 65 91

PaccuuTaiite 00001I€HHBIE AaHATUTHYECKHE TIOKA3aTeNN KaK MPOEKTa B LEJIOM, TaK
MIOKA3aTeNN KaX/10i U3 BBIMOIHAEMBIX paboT.

Tunoevie oyenounvie mamepuanvt no meme 4 «Pazpadorka npoexkran:
Bonpocwt 013 nposedenus ycmnozo onpoca:

1. Pa3paboTka KOHUIENIMM U Ha4YajbHas (a3a MPoeKTa.

2. llenemonaranue u miIaHUPOBaHKUE (BPEMEHHU U PECYPCOB).
3. MHepapxus KOHEUHBIX U IPOMEKYTOUYHBIX LIENIEH.

4. IlnanupoBaHUE NPOEKTA.

3aoanue 013 pewienusn paciemHou 3a0auu:

B 2019 romy Obln mpeacrtaBieH nMpoekT «CTpaTeruu pa3BUTHS TaMOXXEHHOW ciyxObl go 2030
roga». B KkadecTBe cTparermyeckoil LienM MpPEACTaBICHO CO3JaHUE «YMHON» TaMOXKEHHOH CIyXKOBbI,
KOoTOpasi OyIeT CBs3aHA C «UCKYCCTBEHHBIM HHTEIUIEKTOM» W CO3/laHa Ha OCHOBE JIyYIIUX MHPOBBIX
npakTuk[7]. Kak oTmeuanoce B mpeablAyIIMX pasfenax, rocyJapcTBaMH, HCHOJB3YIOIIMMY HOBEWIINE
TEXHOJIOTHH B TaMOXCHHBIX CIykOax, sBisatorcs Coenuaennbie llltater AMepuku, Cunramyp, KOxHas
Kopes m Kuraii. Ho HE0OXOAMMO OTMETHTbH, YTO aKTHBHOE BHEAPCHHE TEPEIOBBIX TEXHOJOTHU TAKKE
MPUMEHSIETCS] TaMOXEHHOU ciry>k00i1 Hunepnannos u I'epmanun. To ecTh mpH co3gaHUH HOBOHM YMHOI
TaMOKeHHOW cy>k0b1 Poccmiickoit ®exepanmny CTOMT OMUPAThCAd HA OMNBIT JaHHBIX cTpaH. Ha
CETONHSIIHUN J€Hb B BBIIENIEPEUNCICHHBIX CTpaHaX HM3y4YeHa BO3MOXHOCTb BHEAPEHUS OJOKYEHH-
TEXHOJIOTMH B TIPOLECC COBEPIIEHUS TAaMOXKEHHBIX W HHBIX ONEpaluii C ToBapaMH U aKTUBHO
MPOBOJSATCS SKCIEPUMEHTHI 110 MOCTETNIEHHOMY BHEAPEHHIO OO MOAEPHU3ALMH YXKE HCIOIb3YEMBIX
TeXHONOTHH. CTOUT OTMETUTH, YTO MCIIOJIB30BAHUE CUCTEMBI «EAMHOTO OKHAY, HanmpuMmep B CHHramype,
Haganock B 2000 romy, a BHeApeHHEe TexHojornu Onokueiina B 2016 romy, B To BpeMs kak B Poccutickoit
@®enepanun Toabko B 2014 romy Hauyanoch BHEIPEHUE CHCTEMBI «EOUHOro okHa». Ho paxke crToib
Mo3/IHee BHEPEHUE CUCTEMBI H PaclpOCTPaHEHUE OMbITa 3apyOeKHBIX CTpaH HE N30aBHIM TaAMOYKEHHBIC
oprasbl Poccuu oT c60€B MpH NCIIOIB30BAaHUH MTPOTPAMMHBIX CPEJICTB.

PaccMoTpeTs KOHIENMIIMIO €€ BHEAPEHWsS B TaMOXXEHHbIe opraHsl P®, ocymecTBUTh
LieJIenoNIaraHye U IJIaHUpPOBaHNWE IPOEKTa BHEIPEHNS N3MEHEHHH.

Tunoewvie ouenounvie mamepuanvt no meme 5 «OpraHu3anMoOHHbIE MEXAHU3MbI YHpPaBJIeHUS
MPOEKTAMM):
Ilpumepovt mecmos:

1. Yro He paccmaTpuBaeT cdepa MPpOEKTHOTO Y{LpaBIeHNA:




a)

Pecypcer

b) KauecTBo npenocrasisieMoro npoaykra

C) Croumocts, Bpems npoexra

d) O6ocHOBaHNE WHBECTULIUI — BEPHBIA OTBET

e) Pucku

2. JKW3HEHHBIN UK IPOEKTa — 3TO:

a) CTa/lis peaJn3aliy MPOeKTa

b) CTa/us MPOEKTUPOBAHMS IPOEKTA

C) BPEMEHHON IMPOMEXYTOK MEXIy MOMEHTOM OOOCHOBAHHS WHBECTHLUH U MOMEHTOM,
KOI'Jla OHHU OKYNHJIUCH

d) BPEMEHHON IMPOMEXYTOK MEKIY MOMEHTOM IOSBICHUS, 3apOXKACHUSA NPOEKTa U
MOMEHTOM €Tr0 JMKBUJAINH, 3aBEPIICHUS — BEPHBIA OTBET

e) BPEMEHHOM IIPOMEKYTOK MEKy MOMEHTOM IOJTyUEHUS 3aJaHMsl OT 3aKa3uHuKa

Y MOMEHTOM CJIa4M [IPOEKTa 3aKa3YUKy

3. VYrpasnsieMbIMU TapaMETPAMU IIPOEKTA HE SIBIISIIOTCSA:

a) 00BEMBI U BUABI paboT

b) CTOUMOCTb, U3JIEP’KKH, PACXO/bI IO IPOEKTY

C) BPEMEHHBIE MTAPAMETPBI, BKIIOYAIOIINE CPOKH, IPOAOKUTEIBHOCTH U

pe3epBbI BHIIOJIHEHHS pa0dOT U 3TANOB MPOEKTA, a TAKXKE B3AUMOCBS3U MEXIY

pabotamu

d) pecypchl, TpeOyembie Il OCYIISCTBJICHHS TPOEKTa, B TOM YHCJIE UYEJIOBEUYECKHE
WIA TPYAOBbIE, GPUHAHCOBBIC, MATEPUAIbHO-TEXHUUECKHUE, a TAK)KEe OTPAHUYEHUS 110
pecypcam

e) KauyeCTBO ITPOEKTHBIX PEIIEHUM, IPUMEHSAEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA
f) Bce BapuaHTHI IpaBUIIbHBI — BEPHBIN OTBET

4. KanennapHoe miannpoBaHue HE BKIIIOYAET B CEOS:

a) IUTAHUPOBAHUE COJIEP>KAHUS ITPOEKTa

b) ompeieJICHUE TIOCIIeIOBATEIFHOCTH padOT U MOCTPOSHUE CETEBOTro rpaduka

C) IUITAHUPOBAHKUE CPOKOB, JITUTEILHOCTEH U JIOTHYECKUX CBs3ei paboT M MocTpoeHue
nuarpammsbl ['anTta

d) oTpeJieNieHue MOTpeOHOCTEN B pecypcax (01, MAIlIMHbI, MEXaHU3MbI, MaTepHaJIbl
U T.JI.)U pacyer 3aTpar U TpyAo3aTpaT 1Mo IPOeKTy

e) orpeJieieHue ce0ecTOMMOCTH MPOIYKTa MPOEKTa — BEPHBIM OTBET

5. Uro sBAsETCSI OCHOBHOM LIENIBIO CETEBOT0 TUIAHUPOBAHUS:

a) VYnpasneHue TpyJo3aTpaTaMy MpoeKTa

b) CHuxeHue 10 MUHUMyMa BPEMEHHU pPealln3alluy IPOEKTa — BEPHBINA OTBET

C) Maxkcumu3zanus npuObUIM OT MPOEKTa

d) OrnpezenieHne mociae0BaTeIbHOCTEN BBITIOJIHEHHS paboT

e) MonenrpoBaHue CTPYKTYphI IPOEKTa

6. Kakoii Tun ceteBoii aAuarpamMmbl UCTIONB3yeTcs B cpeae MS Project:

a) «JlericTBHE B y3J1ax» — BEPHBIN OTBET

b) IIepexomHOM THI AMArpaMMBI OT «IACUCTBUSA HA CTPEIIKAX» K «IEHCTBUIO B y3JIaX»
C) [TEPT-munarpamMmma

d) Huarpamma ["anra

e) Hunarpamma «JleficTBHE Ha CTpeIIKax»

7. [TpuHIMn «MeTona KPUTHYECKOTO Iy TH» 3aKIF0YaeTCs B:
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a) AHanu3e BEpOATHOCTHBIX MMapaMeTPOB AJTUTEIBHOCTEH 3a7a4 JIekKalINX Ha
KPUTHYECKOM MyTH

b) AHanusze BEpOATHOCTHBIX TapaMETPOB CTOMMOCTEN 3aaau

C) Amnanuze pacnucaHus 3a7a4y — BEPHBIA OTBET

d) AHanm3e BEPOATHOCTHBIX MMapaMeTPOB CTOUMOCTEH 3a/1ay JISKAIIUX Ha
KPUTUYECKOM IIYTH

e) AHanm3e IIUTENHHOCTEH 3a1a4, COCTABIISIONINX KPUTHIECKUHN Ty Th

8. OcHoBHas 11e7Ib «METO0/1a KpUTHUECKOTO ITyTH» 3aKIII0YaeTCsl B:

a) PaBHOMEpHOM Ha3HaYEHHUU PECYpPCOB HA 3a/1a4M MTPOEKTa

b) OnTUMHU3aIy OTHOIICHUS JITTUTEITPHOCTH MIPOEKTA K €0 CTOMMOCTH

C) CHMXEHUH U3JIeP’KEK POEKTa

d) MuHrMH3aIuu BOCTpEOOBaHHBIX PECYPCOB

e) MuHMMH3AUN CPOKOB IPOEKTA — BEPHBIN OTBET

9. Kakas paGoTta Ha3bIBaeTCsI KpUTHUECKOM:

a) JTMTensHOCTh KOTOPOW MaKCUMalIbHa B MTPOEKTE

b) CrouMoCTh KOTOPOIl MakcHMaJIbHa B MPOEKTE

c) Hmerormas MaKCHMaJTbHBIH IMOKa3aTellb OTHOIICHUS IICHBI paOOTHI K €€ JITUTEITLHOCTH
d) Pabora ¢ MakcCUMabHBIMU TPYy103aTpaTaMu

e) PabGora, 15 KOTOpO# 3ajepKKa ee Hauaja MPUBEIET K 3aJepiKKe CpoKa

OKOHYAaHUS MPOCKTA B LIEJIOM — BepHLIﬁ OTBET

10.  Kakoe pacmpeneneHre uMeeT KOHUEHBIH MOKa3aTeab CpeaHeH IITUTeTbHOCTH
MpoekTa paccunTanHbii o meroxy [IEPT:

a) I"ayccoBckoe

b) Bera-pacnipenenenue

C) [TyaccoHoBcKoOe pacmpeerneHme

d) HopwmainbHoe pacnipeneneHue — BEpHBI i OTBET

e) TpeyronbHOE pacpeneicHue

1. Kakoe pacnpenenenre nMeeT KOHYEHbBIN MOKa3aTeNb CPEAHEN ITTUTEIbHOCTH
MPOEKTa PaCCUUTAHHBIN METOJ0M MojaenupoBanusi Monrte-Kapio:

a) ["ayccoBckoe

b) Bera-pacnpenenenue

c) [TyaccoHoBCKOE pacnpeaeneHne

d) HopmanbHoe pacnpenenenue

e) TpeyroibHOE pacIpeiejiCHIe — BEPHBIN OTBET

12.  MopaenmupoBanue npoekToB B Microsoft Project 2010 He mo3BoIseT pemnTh
CIICAYIONIYIO 3ajIauy:

a) PaccuntaTh MHBECTUIIMOHHYIO MPUBIIEKATEIbHOCTh IPOEKTa — BEPHBIA OTBET

b) paccuuTaTh OFOKET MPOCKTA U paclpeielieHue 3alUTaHUPOBAHHBIX 3aTPaT BO BpEMEHU
c) paccuuTaTh pacHpeesieHne BO BPEMEHHM MOTpeOHOCTeW MpOeKTa B OCHOBHBIX
MaTepHaiax u 000pya0BaHUH

d) OTIPEICTTUTh ONTUMAJIBHBINA COCTaB PECypcoB (JIFO€H U MEXaHU3MOB) MPOEKTA

U pacripe/ie]ICHHe BO BPEMEHH UX TUIAHOBOW 3arpy3KH M KOJTUYECTBEHHOTO COCTaBa

e) pa3paboTaTh ONTUMAIILHYIO cXeMy (PMHAHCHPOBAHUS PabOT, TOCTABOK MaTEPHAIIOB

1 000py0BaHUS

14.  YtO CyXUT BEpPTUKAIBLHONU OCBIO AMAarpaMMsbl I 'aHTa:
a) [Tepedenp pecypcoB
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b) JlnuTensHOCTH 3a1a4

C) [Tepevensp 3a1a4 — BEpHBI OTBET

d) JIMTenbHOCTh IPOEKTA

e) [IpenmecTByromue 3agaun

15.  Yto cayUT ropu30HTAIBHOM OChIO quarpammsl ['aHTa:
a) [lepedenn pecypcoB

b) JIMMTebHOCTH 3a/1a4

C) [Tepeuens 3amau

d) JUIMTEeNnbHOCTh IPOEKTA — BEPHBIN OTBET

e) [IpenmecTByromMe 3a1a9u

Tunoevie ouyenounvie mamepuanst no meme 6 «OnepaTuBHOe yIpaBJjeHUE POEKTAMM):
Bonpocwl 0nsa nposedenus ycmnozo onpoca:

Mertoarka 0CBOCHHOI'O 00beMa.

MexaHHU3MBbI OTIEPEIKAIONIETO CAMOKOHTPOJIS.
KOMHeHcaHI/IOHHBIe MCXAaHU3MBI.

OmnepartuBHOE yIpaBIeHUE TPOIOIDKUTEIILHOCTBIO IPOEKTA.

Ll .

Ilpumep keiica:

Komnanus «Meanpubop» (myOindyHOe aKIMOHEpHOE OOIIECTBO, aKIUH KOTHUPYIOTCS Ha
dboHmOBOW OWpKE) - TMPEANpPUITHE TIO TMPOU3BOJCTBY MEIUIIMHCKOTO O0OpYIOBaHUSI.
[Ipennpusitue co3mano 10 ner Hazajg HaydyHbIMH PAOOTHUKAMHM M WH)XEHEpPaMHU CHayajla Kak
o0IIECTBO € OTPaHUMYEHHOM OTBETCTBEHHOCTHIO, Jainee ObUI0 MpeoOpa3oBaHO B OTKPHITOE
aKIIMOHEPHOE OOIIECTBO, a 3aTeM B IyOJIMYHOE aKIIMOHEPHOE OOILECTBO.

Ceityac koMnaHusl ABJSETCS KPYIHBIM UTPOKOM HA PbIHKE MEIUIIMHCKOTO 000PYIOBAHHUS.
Komnanust mbITaeTcst BKIIOYMTBCS B (efepalbHYI0 IMpOrpaMMy HMIIOPTO3aMELICHUS H
MHUIMHUPYET 3allyCK HOBBIX BaXKHBIX MPOEKTOB. KoMIaHusi cTaBUT CBOEH Iienblo B Onmkaiiiue 5
JeT CYIIECTBEHHO YBEIMYHUTH CBOIO JIOJIO HA PHIHKE M YJIYUYLIMTh MOKa3zaTeau 3PQPeKTUBHOCTU
OusHeca.

Ho y «xoMmmanuum ecTh cCepbe3Hble KOHKYPEHTBHI, TakXke pa3pabaTbIBaroline
BBICOKOKAYECTBEHHOE MEIUIIMHCKOE 000pYyJIOBaHME, YK€ BHEIPHUBIIHE y ce0s psia JydIINX
yIpaBJIEHYECKUX TPAKTHK, B TOM YHCIE€ B 00JacTU ympaBiieHUs NpoeKkTamMu. KOHKYypeHTHI
HAUYMHAIOT pa3padaTbiBaTh KPYMHbBIE MPOEKTHI MO JaIbHEHIIEMY YKPEIUIEHHUIO CBOUX PBHIHOYHBIX
MO3ULIUN.

B Hacrosimee Bpemss komnanus «Meanpubopy» MpeAnonaraeT OCYIIECTBUTH  Psifl
OpPraHU3aIlMOHHBIX W3MEHEHWH, M B TOM YHWCJIE HayaThb BHEIPEHHE CHUCTEMBI YIpaBJICHUS
IIPOEKTaMHU, U JIeaeT NepBble IIard B JaHHOM HaIlpaBJICHUH.

JIMarHOCTHKAa COCTOSIHMSL KOMIIAHUM W TIPAKTUKU YIOpPaBICHHUS B YaCTH pPa3pabOTKU
MIPOEKTOB MOKa3aa cieayoliee.

KoMmnanus exerogHo BBINIOJIHAET OKOJIO 50 IPOEKTOB, UX KOJIMYECTBO YBEINYMBACTCS B
nocneanue roasl. KoMmmanus umeeT 3aMETHOE YHUCIIO YCHEIIHbIX MPOEKTOB, HO B TO K€ BpeMs
00JIbIII0€ KOJTMYECTBO MPOEKTOB 0Ka3aJI0Ch HEYJaUHBIM B CHJTy HEIOCTaTKOB B YIPaBJICHUU.

AHanu3 mokasal, YTO BO MHOTHX CIIy4asiX MPOEKTHI 3aIyCcKalTcs 0e3 TIIaTeIbHOM OLEHKU
UX IIGHHOCTH W HaJM4yusl HEOOXOAMMBIX pecypcoB uii paspabotku. OTcyTcTBYyeT
YIOJHOMOYEHHBIN KOJUIETHaNbHBIM OpraH, KOTOPBIA Obl 3aHUMAJICS YTBEP)KIEHUEM IPOEKTOB.
Celiyac 3TO [J€NAIOT CaMOCTOSITEILHO OTIEJIbHBIE KPYMHBIE AKIIMOHEPBI, KOTOPbIE 3aHMMAIOT
PYKOBOJSIIME MTOCTHI B KOMITAHUU.

Het noapasnenenus, KoTopoe Obl OPraHU30BBIBAJIO PA0OTY MO YIPABICHHUIO MPOSKTaAMU B
KoMIaHuH, 00001ano nHGOpMaLHMIO O MPOEKTAX U aHAIM3UPOBANIO ee. [IpoeKThl HHUIIMUPYIOTCS
OT/IeNIbHBIMU JIeIapTaMEHTaMH U COTPYAHUKAMU KaK Pa3pO3HEHHBIE MEPOTIPHUSATHSI.

OTCYTCTBYIOT TOKYMEHTBI U CTaHIAPTHI IO pl%rnaMeHTauHH MIPOEKTHOM JeSTeNbHOCTH, HE



UCTIONB3YETCS OOIICTIPUHSITAS TEPMUHOIOTHSL.

He npumensiercs crnennanbHOE MporpaMMHOe oOecriedeHHe Ui OLIEHKH U TUIaHUPOBAHUS
MPOEKTOB, AaHATTN3a XOJ[a UX BBIMOJTHECHUSI.

B xommanum oOcCykaaeTcs BONPOC O 3alyCKe MpPOeKTa MO CO3/IaHUI0 MEIULUHCKOTO
npubopa HOBOTO TMOKOJCHHUS ITUATHOCTHKM OpraHu3Ma 4YeloBeka. KommaHwsi moka emie He B
MOJTHOM Mepe MOHUMAET PBHIHOK COBITA, €CTh MPOOJIEMBbI C CO3AAHUEM KOHCTPYKIIMHU U TEXHOJOTUU
NPOM3BOJCTBA A3TOro mpubopa. 3akazyuk eme He CcPopMynIupoBan TpeOOBaHUS K
XapaKTepUCTHKaM MPOJyKTa U MperoaraeT BHOCUTh HOBbIE TpeOOBaHUS Ha MPOTSHKEHUN BCETO
nepuoaa pa3paboTku TpoekTa. [IpOAyKT BKIIOYAET TPU OCHOBHBIC YacTH KOHCTPYKIIWU:
MEXaHUYECKYI0, JJIEKTPUYECKYI0 U 3JeKkTpoHHyro. [locie Toro kak Oyaer cosmaHa ooOmas
KOHCTPYKITUS, 3TH 9YaCTU MOTYT pa3pabaThiBaThCsl OJJHOBPEMEHHO.

Pa3paboTtka ® mpom3BOACTBO TMpuOOpa BKIHOYEHHI B (eAepalbHYI0 MPOTPaMMy
UMIIOPTO3aMEIIEHUs, KOTopash KypupyeTcs MUHHCTEPCTBOM IMPOMBIIIIEHHOCTH W TOPTOBJIH.
[Ipenmonaraercs COTPYAHUYECTBO C HAYYHBIM WHCTHUTYTOM aKaJIeMUU HayK, K TPOU3BOJCTBY
NPOAYKTa OyeT MPUBICUYCHO HECKOIBKO MPOMBIIUICHHBIX PEIIPUITHNR-CMEKHUKOB.

i puHaHCHPOBAaHUS MPOEKTa MPENNpUITHE MPEANoIaraeT MPOBECTH JOMOIHUTEIbHYIO
AMHCCHUIO aKIMi U pa3MECTUTh OOJIUTAlIMOHHBIN 3aeM.

Jnst pa3paboTKu TIPOeKTa TOTPeOyeTcs MPHUBICYEHUE JOMOTHUTEIBHBIX pPaOOTHHKOB
HAYYHOTO W WHXXCHEPHOTo MpOo(HIs CO CTOPOHBI. B KOMMaHWM OTCYTCTBYET HEOOXOIUMOE
obopynoBaHue JyUIsi TPOM3BOJACTBa mpubOopa. TeM He MeHee, MPOEKT BKIKOYEH B MOpPTdEnb
MIPOEKTOB KOMIAHHUH. Y CTaB MPOEKTA eIlle He pa3paboTaH.

Oco0OeHHOCTBIO MPOEKTa SBJISETCS MPEANOJIOKEHHE O TOM, YTO B TE€UEHHE MJIUTEIBHOTO
BpEMEHH OY/eT OCYIIECTBISIThCS TOUCK TEXHUYECKHUX U MPOU3BOJICTBEHHBIX PEIICHUH, a TOTOBBIC
pe3yNbTaThl OYTH MO BCEM HAMpPAaBIIEHUSM OyAyT MOJy4YEHBI TOJHKO K KOHILy YCTaHOBJIEHHOTO
CpOKa 3aBEepIICHHS POCKTA.

B macrosimee Bpems pa3pabaThiBaeTCs OOIIMI IJIaH yIpaBJieHUs MPOEKTOM. B ero
pa3paboTKe y4acTBYET MperoaraéMblii MEHEIKep MPOEKTa U PyKOBOIUTENb O(rca yIpaBICHU
MpPOeKTaMu KOMIaHHH.

Wx 3amaueit Ha JaHHOM JTare SBISETCS ONPEACTUTHh THUIl KU3HEHHOTO IIMKJIA MPOEKTa,
¢da3pl mpoekTa M pazpadborarh oOIee BUACHUE W B3aMMOCBSI3b TPYII MPOIECCOB YIIPABICHUS
MPOEKTOM C OnMcaHueM (PYHKIMOHAIBHBIX 00JacTel KaXKIoW TPYTIITbL.

B mpoekre He OyayT pa3pabaTbiBaThCs BOINPOCHI CO3AAHUS TEXHOJIOTMUECKHUX MPOIECCOB,
OpTraHMU3AIMH MPOU3BOJICTBA, CO3/IAaHUS KaHAIOB COBITA.

[Ipenmonaraercs, 4To KOMMepUecKas W IOpHAWYEcCKas CIyXObl 3aKI04aT JOTOBOPHI C
NPEINPUITUAMA-CMEKHIUKAMI W HAYYHBIMH OpraHu3anusMu. Takke Oyaer 3aKyIuieHO
HE00X0aMMOe 000pyI0BaHHE.

UncneHHOCTh KOMaHJBI MPOEKTa OyIeT MMETh KECTKHE T'PAHUIIbI, OMPEICNICH TaKXKe
KECTKUH TUMUT (PUHAHCUPOBAHMUSL.

HoBu3Ha TexHONOTWiI B CO3MaHWM MPUOOpa TPEIBABISET BLICOKHE TpPEOOBAHUA K
KBaJIM(UKALUK Pa3pabOTYMKOB, MpEANoIaraeT HaJu4he BBICOKMX HaBBIKOB B psjie oOiacted u
MPEXKIE BCErO0 B TEXHUYECKON U OpPraHU3allMOHHON. MEHeKep MPOEKTa COMHEBAETCA B TOM, YTO
mojo0paTh TakoW cocTaB pabOTHUKOB Oynet Jyierko. [Ipumercs HaHUMATh OOJBIIOE KOJIHMYECTBO
KITIOYEBBIX CIICIHUATNCTOB CO CTOPOHBI, YTO OKaXET BIUSHHUE HAa BpEMS HX «IPUTHPKH» B
KoMaHzae. B mpoekt mpuayT moad, KOTOpble paHee paboTalii B KOMIIAHUSIX C Pa3iIHYHOU
OpraHU3allMOHHOMN KYJIbTYpPOH.

Oco0OeHHOCTH TMpPOEKTa ONpPENeNSIIOT HEOOXOAMMOCTh YETKOTO OIPENETIeHUs POJIEBBIX
(GYHKIMI 1 yCIIOBHOTO 3aKPETUICHUS POJICH 32 WieHaMU KOMaH/IbI.

PaGoTer mpoekta chopmMupoBaHBI Tak, UYTO IS BBIMOJHEHHUS KaXIoW TpeOyeTcs
ompezeneHHas rpymmna corpyaHukoB u3 otaena HUOKP. PaGoTbl MOTYT BBIMONHSTBCS Kak
napasuiesibHO, Tak ¥ nocieaoBaTeabHo. Cotpyanuku otaena HMOKP mapannensHo 3aHATHI B €1ie
HECKOJIbKMX TPOEKTaxX IopaboTku oOopynoBaHus. [Ipu mapamienpbHOM BBITTOJHEHUH MPOEKTOB
BO3HUKAIOT PECYpCHbIE KOH(IMKTHI, BBI3bIBAEMBIE MEPETpPy3Koil pPaOOTHHUKOB, YTO MPHUBEAET K
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YBEJIMYEHHUIO CPOKOB PEAIM3alUU MPOEKTa pa3paboTku HOBOro men mpubopa. C Ipyroii CTOPOHHI,
€CJIM YepeZoBaTh BBIMOJIHEHHE MPOEKTOB, 3TO MOXKET YCKOPUTH BBINOJIHEHHE BCeX paboT, HO U C
OOJBIION BEPOSTHOCTHIO CAENAET ITH PadOThl KPUTUYCCKUMH, U TPHU 33JEP>KKE BBITIOTHEHHS
paboThl OMHOW TPYNIOH, CIBHHETCS Tpaduk ciexyromeld Tpynmnbsl. To ecTh Tpynmbl OymyT
MPOCTanBaTh, a 00IIas IITUTETLHOCTh MPOEKTa OYIET YBEITUUHUBATHCS.

AHanu3 mokasall, 4To0 MEHEJKepbl 3aKJIa/IbIBAlOT 3HAUUTEIbHYIO MOACTPAXOBKY B OLIEHKY
JUTUTETHHOCTHU PadoT.

Nmeercst HeoOXxoaumocTh cokpaTuTh Ha 30% OOIIyI0 MPOIOKUTEILHOCTh BBITIOJTHEHUS
MPOEKTA.

Pa3pabarbiBaeMoe MeAMIIMHCKOE OO0OpYyIOBaHHE, B CIy4yae YCHEIIHOTO 3aBEepUICHMS
MPOEKTA, MPEANOIATAETCS K 3aKyNKe B MyHUIIUIAIbHBIE OOJBHUIIBI B paMKaX TOCYJapCTBEHHOTO
3aka3a. Ha 1aHHBI MOMEHT KOHTPAKT HE MOAMMCAH, U TOYHBIX TPeOOBaHHUI OT MHHHCTEPCTBA HE
nonmydeHo. OJHAKO B TpoIlecce MpeaBApPHUTEIbHBIX 00CYXKIEHUI OBLJIO BBIICHEHO , YTO HOBOE
0o0opyloBaHHE [TOJDKHO HMETh CpPOK CIy)kObl He MeHee 10 JeT u OBITh BCTpPaWBaeMbIM B
CYIIECTBYIOIIYIO0 HHPpacTpyKTypy OonbHUI. C APyroil CTOPOHBI, HE TpeOyeTcs ocodast MpoCcToTa
B HCIOJb30BaHUM, TIOCKOJBbKY TMEpCcOHan  OOJbHUI] HMEeT JOCTAaTOYHBIM  ypOBEHb
po(heCcCHOHATBLHBIX HABBIKOB U MOYKET MPOWUTH JOTMOIHUTEIBHOE 00yUeHHE, a PaclpoCTPaHEeHHE
o0opyZOBaHUS BHE CIELUAIM3UPOBAHHBIX YUPESXKICHHM He mpefmnosiaraercs. Takxke
000pyI0BaHUE JIOJDKHO OyAET MPOMTH TOCYJapCTBEHHYIO CepTH(HKalNIo, U B paboTe BbIJABaTh
«omnOKy» He 6osee ueM B 1% ciyuaes.

[lepen pa3paboTumkaMu TPOEKTa TMOCTABIEHBI IKECTKUE CPOKU. BeposTHOCTH UX
BBIMOJIHEHUs cocTaBisieT npumepHo 80%. YmepO OT HapylleHHs yCTaHOBJIEHHOI'O BpPEMEHU
pa3paboTKu U MPOU3BOJCTBA MprOOpa OyneT CBs3aH C MOTEpel MpUOBLIM OT Oojiee MO3IHETrO
BbIXO/Ia Ha PBIHOK. Kpome TOro, ectb BEpOSATHOCTh MOSIBICHHSI Ha PBHIHKE pPa3palbOTOK psaa
KOHKYPEHTOB, UTO SIBIISIETCS JOMOTHUTEILHBIM PUCKOM.

JlaHHbIE PUCKH MOTYT OBITh CHHKEHBI ITyTeM MPUMEHEHUS HOBBIX TEXHOJOTUMH, KOTOpHIE
eIIe He anpoONPOBAHBI B MOJHON Mepe, U HaBBIKH 3(PPEKTUBHOTO MX UCTIOIH30BAHUS Y KOMIIAHUU
HepocTaTo4Hbl. [Iprobperenue 3TuX TeXHOIOTUN TpeOyeT MHBECTULIUN, COTIOCTABUMBIX IO CBOUM
pasMepam ¢ IpHUOBLIBI0, HETOTIOTYUYEeHHOW B Pe3yIbTaTe MOTEPU PhIHKA (BCIEACTBHE HAPYIICHUS
CPOKOB), HO BEpPOSITHOCTh yCIi€Xa B CO3/IaHUU M IMPOU3BOJCTBE HAa MX OCHOBE HOBOTO Mpubdopa
paBHa npumepHo 70%. B cimyuae ycrexa KOMIaHusl BBIHAET Ha PHIHOK C HOBBIM MPUOOPOM Ha 3
MecsIa paHee YCTaHOBJIEHHOTO CPOKa.

[IpenmpusiTiie uWMeeT HHU3KYIO TOJIEPAHTHOCTh M alMETUT K PUCKY. AHAIOTUYHOE
OTHOIIIEHHE K PUCKY UMEIOT MEHEKEP MPOEKTa, €ro 3aMEeCTUTENIN U BEAYIIHE CIICIUATNCTHI.

B koMIlaHuu OTCYTCTBYET CHCTEMA YNPABICHHUS PUCKAMHU.

Bormpocs! k keicy:

1. Kak npeanpusiTiio mpeo10JIeTh BO3HUKAIOIINE MPOOJIeMbl?

2. Kak BBICTPOUTH CUCTEMY YIPABJICHHS MPOEKTOM C YYETOM BO3JEHCTBUS Ha CHUKCHHUE
OCHOBHBIX PUCKOB?

3. Unertudunupyiite KOMIUIEKC HMEIOIIUXCS PUCKOB.

4. Pa3pa0oTaiiTe yKpYNMHEHHBIM TUIAaH YMPABICHUS PHUCKAMHU, TMPEIIOKUTE CHUCTEMY
MOHUTOPUHTA PUCKOB.

5. Kakue cTpareruu cieayeT UCroab30BaTh KOMIIAHUM /111 OTBETA HA PUCKU?

Tunoevie oyenounvie mamepuansl no meme 7 « MOHUTOPUHT U 3aKPbITHE MPOEKTAN:
Bonpocwt 01a nposedenus ycmnozo onpoca:

1. MOHUTOPHUHT ¥ MHIUKAIUS KITFOUEBBIX COOBITUI/MEPOTIPUSITHIA.
2. llenp Ha3HaUEHUE U BUIBI KOHTPOJISL.

3. KanennmapHslif KOHTPOJIH TUIAHOB.

4. KonTtpois OromKeTa.

5

KonTtposnp kagecTBa mpoekra.
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6. YmpasieHue u3MeHEHUSIMU. BUIbI H3MeHEHUT.
TexHonorus ynpasiieHHs] U3MEHEHUSMU.
8. 3aBepilleHUE IPOEKTA.

~

Temwbt ooknaoos:
3aBepiieHre PaboThl HAJl POSKTOM.

CpaBHeHHE pe3yIbTaTOB C LEISIMH.

Ornenka IeHCTBHUI WIEHOB MPOEKTHOM IPyIIIBL
OOpatHas CBsI3b UCIIOTHUTEIISIM.

AHaJIi3 BCETo MPOeKTa

Nk wbh =

Tunoevie oyenounvie mamepuanvt no meme 8 «@opMHpPOBaHUE NMPOCKTHOH KOMaHIbI: POJIH,
KOMMYHHMKALMHU, Pa3BUTHE KOMAHABI IPOEKTa»:
Bonpocwt 01a nposedenusn ycmnozo onpoca:

Komanne! B mpoexre.

CooTHollIeHNE MEXY pa3IUYHBIMA KOMaH/IaMH B IIPOEKTE
Mertonpl nogdopa 1 NOCTPOEHUS MPOEKTHON KOMaHIBI.
WHTerpupoBaHHas KyJabTypa IPOEKTHONH KOMaH/BI.

Ll .

Ilpumep cumyauyuonnoil 3a0auu:

Kommanus «Menanpubop» (IyOJu4HOE aKIMOHEPHOE OOILECTBO, aKIMHU KOTHPYIOTCS Ha
dboHmOBOW OWpKE) - TMPEANpUsITHE TIO0 TMPOU3BOJCTBY MEIUIIMHCKOTO 00OpYIO0BaHUS.
[Mpenmpusitue cozmano 10 meT Ha3aj HayYHBIMH PAOOTHHKAMH M HMH)KEHEPAMH CHayajla Kak
00IIeCTBO ¢ OrpaHUYECHHOW OTBETCTBEHHOCTHIO, Jajiee OBLIO MpeoOpa3oBaHO B OTKPHITOE
aKIMOHEepHOE OOIIEeCTBO, a 3aTeM B MyOJMYHOE akIuoHepHoe obOmecTBo. Ceifyac KoMIaHuUs
ABIIIETCS. KPYIMHBIM WIPOKOM Ha PBHIHKE MEAMIMHCKOro obopynoBanus. Kommanusi meiTaercs
BKIIIOUUTHCS B (pellepajbHyI0 MPOrpaMMy HMIOPTO3aMEIIEHUs] M WHUIMHUPYET 3aIlyCK HOBBIX
BOXHBIX TpoekToB. KommaHusi cTaBUT CBOEW IeNbI0 B OmKaillmme S5 JeT CyImecTBEHHO
YBEJIMYUTH CBOIO JIOJIO HAa PBIHKE M YIY4IIUTh Moka3zatenu s¢dexruBHOoCcTH OmM3Heca. Ho y
KOMIIAHUHM €CTh Cephe3Hble KOHKYPEHTHI, TaKXe pa3padaThBaloOlIUe BbICOKOKAYECTBEHHOE
MeIUIMHCKOe 000pyI0BaHKE, YKe BHEIPUBIIHNE Yy ceOs psijl TyUIIUX YIPABICHYECKUX MPAKTUK, B
TOM 4YHciie B 00JacTH yIpaBieHus npoektaMu. KOHKypeHThl HauMHaIOT pa3pabaTbiBaTh KpyIHbIE
IPOEKTHI 10 JaJTbHEHIIEMY YKPETIJICHUIO CBOMX PBIHOYHBIX MO3UIIHMH.

B Hacrosimee Bpems kommanus «Meanpubop» Mpeanosiaraer OCYIIECTBUTh  PS
OpraHU3alMOHHBIX U3MEHEHH, B TOM YHCJIe Ha4aTh BHEJAPEHUE CUCTEMBI yIIPaBICHUS MPOSKTaMHU
U JleNaeT MepBble IIard B JAaHHOM HampaBiieHuu. B kommanuu oOcyskIaeTcst BOIPOC O 3aIlycKe
NPOEKTa IO CO3JAHUI0 MEAMLMHCKOrO MpUOOpa HOBOTO MOKOJEHUS AMArHOCTHKH OpraHu3Ma
yenoBeka. KoMmanus moka eie He B MOJHOW Mepe MOHMMAET PhIHOK CObITa, €CTh MPOOJIEMBI C
CO3/IaHMEeM KOHCTPYKIMH M TEXHOJOIMH IPOU3BOJACTBA 3TOro mnpubopa. 3aka3uuK euie He
chopmynupoBall TpeOOBaHMS K XapaKTepUCTHUKaM NPOAYKTa W MpearojaraeT BHOCHTH HOBBIE
TpeOOBaHUS Ha TMPOTSHKEHUU BCErO IepHoAa pa3paboTku mpoekTa. IIpoxyKT BKIIOYaeT TpH
OCHOBHBIE YaCTH KOHCTPYKIIMHM: MEXaHHYECKYIO, dJIEKTPUYECKYI0 U 3JIeKTpoHHY0. [locne toro
Kak OyJeT co3ziaHa oO1ast KOHCTPYKIHSA, 3TH YaCTH MOTYT pa3padaThIBaThCs OJHOBPEMEHHO.

Pa3paboTka u mpow3BOACTBO TpuOOpa BKIIOYECHBI B (eaepaabHyl0 MporpaMMmy
UMIIOPTO3aMEILICHHs, KOTOpas KypHpyercss MHHHUCTEpCTBOM MPOMBIIUICHHOCTH WU TOPTOBIIH.
[Ipenmonaraercs COTPYIHUYECTBO C HAYYHBIM WHCTHUTYTOM aKaJeMHUU HayK, K IPOU3BOJCTBY
OpoayKTa OyIeT MNPHUBJIEYCHO HECKOJIbKO MPOMBIIUICHHBIX MPEeANpUATHI-CMEXHUKOB. Jlis
(buHAHCHPOBAHUS MPOEKTa MPEANPUSTHE MPEANONAraeT MPOBECTH JOMOJHUTEIbHYIO SMUCCHIO
Ak ¥ pa3MecTUTh OOIUTallMOHHBIN 3aeM. J{71s1 pa3paboTku npoekTa noTpedyeTcst MpuBIeYCHNE
JOTIOTHUTENbHBIX PAOOTHUKOB MH)XEHEPHOTO MpOoduiisi co CTOpOHbI. B KOMIaHMM OTCYTCTBYET
HeoOxonuMoe 00opynoBaHME AJIsi MPOM3BOACTBAa mpubOopa. Tem He MeHee, MPOEKT BKIIOYEH B
nopTdeb MPOEKTOB KOMITAHWH. Y CTaB MPOEKTA elie He pa3paboTaH.
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Oco0eHHOCTBIO TIPOEKTa SIBJISIETCS TPEANOIOKEHHE O TO, YTO B TEUCHHE JIUTEIBHOTO
BpEMEHH OYJET OCYIIECTBISATHCS MOUCK TEXHUUYECKUX U MPOU3BOACTBEHHBIX PEUICHUI U FOTOBBIE
pe3yNbTaThl TOYTH MO BCEM HAMPABICHUSM OyayT MOMyYeHBI TOJIHKO K KOHILY YCTaHOBIEHHOTO
CpOKa 3aBeplleHHusl MmpoekTa. B Hacrosiee Bpemsi pa3zpalOaThiBaeTcs OOIIMN IUIaH YIpaBJICHUS
MpoeKkToM. B ero pazpaboTke y4acTByeT IMperoyiaraéMblii MEHEKep MPOEKTa U PYKOBOIUTEINH
oduca yrpaBieHUs MPOEKTaMU KoMIaHuu. WX 3aiayeil Ha NaHHOM 3Tare ABISETCS ONpeAeNuTh
TUT KHU3HEHHOTO IUKJIA TPOEKTa, a3kl MPOEKTa U pa3paboTarh 00IIee BUICHHE U B3aMMOCBS3b
TpyOn HpPOLECCOB YIPABIEHUS MPOEKTOM C ONUcaHueM (YHKIMOHAJIBHBIX OOJacTed KaskIou
TPYIIIBL

B mpoekrte He OyayT pa3pabaTbiBaThCs BOINPOCHI CO3AAHUS TEXHOJIOTMUECKHUX MPOIECCOB,
OpraHM3aIiy MPOU3BOJICTBA, CO3MAaHMUs KaHajoB cObITa. [Ipenmonaraercs, 4ro KOMMepUeckas u
IOpUAMYECKasl CIyXObl 3akKIoyaT JIOTOBOPHI C MPEANPHUATHIMH-CMEXKHUKAMU U HayYHBIMU
opram3anusamMu. Takke OyAeT 3aKymieHo HeoOxoaumoe 0bopyaoBanue. YUCIEHHOCTh KOMaH/IbI
poeKkTa OyJeT UMETh )KECTKHE TPAHULIBI, ONPEIENICH TaKkKe KeCTKUN JTUMUT (PUHAHCUPOBAHUSI.

HoBusHa TtexHONmoruiéi B CO3MaHMM NPUOOpa MPEIBSIBISET BHICOKHE TpPeOOBaHUA K
KBaJM(UKaUKU pa3pabOTUYMKOB, MpeAroaraeT HaJlu4yhe BBHICOKMX HaBBIKOB B psje obiacTeil u
MPEXKIE BCErO B TEXHUYECKON U OPraHU3allMOHHON. MEeHeKep MPOEKTa COMHEBAETCA B TOM, UTO
moj00paTh TaKoW COCTaB PaOOTHUKOB OyjeT jierko. I[lpumercs HaHUMATh OOJBINOE KOJTHMYECTBO
KJIFOUEBBIX CHEIHUATNCTOB CO CTOPOHBI, YTO OKAXKET BIMAHME HA BpPEMsI HX «IPUTHUPKH» B
KoMmaHzae. B mpoekT mpuayT oA, KOTOpble paHee paboTalii B KOMIIAHUSIX C Pa3iIMuyHOM
OpraHU3aLMOHHON KYJIbTYpPOH.

Oco0OeHHOCTH TMPOEKTa OMpPENesIIOT HEOOXOAMMOCTh YETKOTO OIpeNeieHHs] POJIEBBIX
(GYHKIUI B YCIOBHOTO 3aKPETUICHUS POJICH 3a WiIeHaMU KOMaH/IbI.

Bomnpocs! k cuTyanlnoHHOM 3aja4e:

1. Onpenenure B caMoM 001IeM BHI€ U OOBSICHHUTE, YTO B ILIEJIOM JIOJDKEH OyJAeT clenaTh
MEHEeJ[KEp MPOoeKTa A co3AaHus F3PPEeKTUBHON KOMaH/IBI.

2. Kak MOXHO MpW 3TOM HCIOIB30BaTh S5-TH (ha30BYIO MOJENbh Pa3BUTHS KOMAaH]IbI
npoekra’?

3. IlokaxkuTe, Kakyl0 IIOMOIIb B OpraHu3alMd paboOThl KOMAaHIbl MOXET OKa3aTb
UCIIOJIb30BaHUE MOJIENH BhICOKO3((ekTuBHOW KoMmaHzbl (rmo D.Bep3yxy). Kak mpumenuts ee
NPaKTUYECKH B JAHHOM IIPOEKTe?

4. Kakoi cTUIb ynpaBlieHHs] KOMaHAOH MOXeT OBbITh peKOMEHI0BaH MeHemkepy? OTBer
obocHy#TE.

5 OneHoYHbIe MATEPHAIBI MPOMEKYTOYHOMH ATTECTALMH M0 JMCHUTINHE
5.1 3adyer MPOBOAMTCH C TMPUMEHEHHEM CIEIYIOIIUX METOAOB (CpeAcTB): YCTHBIM OIPOC MO
ouneraM. B kaxiom Ousere He MeHee 2-X BOIPOCOB.
3adyer MOTYT NMPOBOJUTHCS Ha OCHOBE KOMITbIOTEpHOTO TectupoBanus B JJOT wmu apyrux ¢popm c
WCIIOJIb30BaHHEM HH(OPMAIIMOHHBIX CUCTEM, UCTIONB3YEMBIX B HHCTUTYTE.
1.2. OueHoYHBIC MaTePHAIbI IPOMEKYTOYHON ATTECTALIUH

KomMmnonent [Tpomerxy TOUHBIH/KITFOUeBOM Kpurepuii oueHrnBanus
KOMIICTCHIIN HUHIUKATOP OLICHHWBAHUA
[1Ko OC-1.2 JleMoHCTpUpYyET yMeHUs | B KoHIIe Kak10T0o MpaKTU4ecKoro 3aHATUSL
OCYLIECTBIIATh IUIAHUPOBaHHUE | (CEMHHApa) MPCHOAABATelb OLCHHBACT
CniocobeH W BBINOJHECHWE  HayyHbIX | P€3YIPTaThl  DCINCHHA  IPAKTHICCKUX
JIeMOHCTPHPOBATH UCCIIEIOBAHMMN 110 pa3IryHbIM | 38784
yMeHUsl HATIPABJICHUAM  TAMOXKEHHOif | 02 ~ K&KIOC  NPAaBHILHOC  PEIICHHE
OCYILECTBIIATh NESATEILHOCTH, B TOM 4YHCIIE obyuaomuiics nomysacr - 1 6aur.
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MPOOJIEMHBIX CUTYyalni:

[JIaHUPOBAHKE Y| OIICHUBATh MOJIyYCHHbIE

BBIIIOJTHEHUE  HAYYHBIX| pe3yJIbTaThl.

HCCIIEI0BAaHUI o

a3 TMYHBIM

HaIpaBJICHUAM

TaMOKEHHOM

NeATeIbHOCTH, B  TOM

qucie OIICHUBATH

MOJIyYCHHBIC

pE3yJIbTaThI.

[TKo OC-2.2 JIeMOHCTpHpYET ymenus | Joknamuuk  (rpynma  JIOKJIaJ4HKOB),
CnocobeH MIPUMEHATH COBpeMEHHBIE | UCTIOIB3Y: TIPE3CHTallMOHHBIE MaTEpHAIBI,
JleMOHCTpHpOBaTh | 0Opa3oBaTelIbHbIC PacKphIBACT BH6P3VHHYI0 TeMy Zokiraza.

yMeHHsi | IIEIarOruyecKye TeXHOIOrHH 32 qalgifgfﬂbiﬁl’qaeTHngg;Hma oTBeT
HPpUMCHATD L e 3ayz[01<na;1 noan::TL}o paCKpBIB‘a}OHlI/II‘/'I
)

COBPEMCHHBIC JICATCIBHOCTH TeMy, COTPOBOXKIEHHBIN
o0Opa3oBaTeNbHBIC MPE3CHTAHOHHBIMU MaTepHaIaMH,
IeaarorudecKue OOBCICHHBIM B TCYCHUEC YCTAHOBJICHHOI'O
TeXHOOT I B pernamenTa (e 6oinee 10 MUHYT),

. JIOKJIQIYHK TOJTydaeT 5 Gauios.
npo¢eCCHOHATBLHON
JEATEeIbHOCTH

YK OC-1.2 Cnocob6en| BeipabatsiBaet CTpaTeruro | B Hauajge NpakTHYECKOTO 3aHATHS MO

BHIPA0ATHIBATH JICWCTBUM, HAMPABJICHHYIO HA | M3y4eHUIo NpOIIECCOB yIpaBICHHS

CTpaTeruio NefcTBUl, YCTPAHEHNE PHUCKOB MpoeKTaMu (CeMHHapa) MpernoaaBaTelb

HaNPABIEHHYIO Hal BOSHUKHOBEHUS MPOOJIEMHBIX | yKa3bIBa€T Ha HEOOXOIMMOCTh Pa3paboTKu

yCTpaHeHHe prckos| CUTyalMi JIHCTBUi, HANPABJICHHBIX HA YCTPAHCHHUE

BO3HUKHOBEHIS PHCKOB BO3HHUKHOBEHHSI TpPOOJIEM IpH

peanu3anny MpoeKTa M MOUCKa MyTed ux
yCTpaHEHHUS.

3a KaXIpId MPaBUIBHBIA OTBET (HAU3YCTh
M OJIM3KO K TEKCTY) 00ydaromuiics
mosry4aet - 1 amr.

YK OC-2.1
CroocobeH
UMEIOLINECS

OLICHNBATH

[pecypchl U OTpaHUYCHUS

OueHuBaeT UMEIOLIUECS
pecypchl M OTPaHUYCHUS

OOyuaromuecs OTBEYAIOT HAa BOIPOCHI
COTJIACHO TUIaHY TPAKTUYECKOTO 3aHSTHUS.
[IpemogaBarens CrHpammBaeT >KENAIOIUX
00 caM Ha3HAYaeT OTBEYAIOIIETO.
Hokmaguuk  (Tpynma  JOKJIAAYUKOB),
HCIIOJNIB3YsI IPE3CHTALIMIOHHBIC MaTEpHabI,
pacKpbIBaeT BEIOPaHHYIO TEMY JTOKIIA/A.
3a MPaBUIbHBIN, TOJTHBIN OTBET
oOyuJaromuiics mojyyaeT — 3 Oasia.

3a JOoKJan, TOTHOCTHIO PAaCKPBIBAIOIINI
TEMY, CONPOBOXKIEHHBIN
MPe3eHTAIlMOHHBIMH MaTepuaaMHu,
JIOBEIEHHBIA B TEUYEHHE YCTAHOBJIEHHOIO
pernamenta (He Oomee 10 MuHYT),
JIOKJIAJYUK TOJTydaeT 5 0amion

Tunosblie o1leHOYHBIE MATEPHAJIBI IPOMEKYTOYHOM aTTecTALMHU
PexoMeHnayembie BONPOCHI 17151 MOATOTOBKH K MPOMEKYTOYHOM aTTecTALMM (3a4eTy U

3a4€Ty € OLEHKOM)
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PeKOMeHI[yeMLIe BOIIPOCHI AJI IMTOATOTOBKH K

3a4erty

1 OO6nacTy mpuMEHEHHs ¥ MPEUMYIIECTBA MPOSKTHOTO YIPaBIeHUS?

2 Kaxkue ocnoBnble koHnenuu Y11?

3 Crangaptsl B o6nacTtH yrpasieHus npoekramu (YII), BO3MOKHOCTb UX PUMEHEHHS B
POCCUICKHX YCIIOBHSIX.

4 OCHOBHBIE THITIbI OPTraHU3ALUOHHBIX CTPYKTYP: (PyHKIIMOHAIbHAs, MaTpUYHA,
MIPOEKTHAs; UX CXOJICTBA U OTINYUS.

5 OcHOBHBIE POJIM YyYaCTHUKOB IIPOEKTOB. Pa3fenenne OTBETCTBEHHOCTH U TIOJTHOMOYMMN:
3aKa34MK, CIIOHCOP, pyKOBOAMTEIb IIPOEKTA, YYACTHUK MPOEKTA.

6 VYrpaiieHue CTpyKTypaMu IPOEKTOB.

7 [IpoekTHbIil ouc, ynpasistone KOMUTETbI, MEHEIXKED MPOEKTA.

8 [TpuHIMIIBI KOPIOPATUBHON METOAOJIOTUU M HH(OPMAIIMOHHOMN CUCTEMBI YIIPaBICHUS
MIPOEKTaMU B KOMIIaHUH.

9 Kakue npoueccel OTHOCATCS K MHULUALMK U YIIPABIECHUIO PUCKaMHU B MHHOBAIlMOHHBIX
MIPOEKTax M nporpammax?

10.  TlocraHOBKHM Lieneit MpoeKTa AJisl CO3JaHHsl HOBOro OnsHeca?

11.  Pazgensr YcraBa npoekra; Pa3nensl Ou3Hec-11aHa IpoeKTa.

12.  Ha3HaueHue MeHemxepa POEKTa, yIPaBIEHUE IEPCOHATIOM U B3aUMOECHCTBUSIMU

B KOMILJICKCHBIX IMPOCKTax

13. CrpykTypa npoeKkTa, Ha3HAUCHHUE KIIOYEBBIX POJICH, TUTAHUPOBAHUE B3aUMOJICHCTBUS
1 KOMMYHUKAIIHAM.
14. JlexoMITO3UIIHsI TIeJIeH, TIOCTPOCHNUE UEPAPXUUECKON CTPYKTYPHI padoT.

15.  Pa3pabotka pacnucanus, IOCTPOCHHUE CETEBOI TuarpaMMsbl U Auarpammsl [ 'aHTTa.
16.  IlmanupoBaHue pecypcoB, pa3padoTKa Or0/KETa IPOSKTa.

17.  VYnpasneHue pucKkaMu U CO3/IaHUE IUIAHOB pEarupoBaHUs IPOEKTA.

18.  Kak onpenensercs nociea0BaTeIbHOCTh IAroB MPOLEyphl INIAHUPOBAaHUS IPOeKTa?
19.  Kakue acnekTsl OpraHu3alud KOMMYHHUKAIIMA BHYTPH IIPOEKTa

obecrieunBaroT 3G (HEKTUBHOE pacrpeesieHrne nHPOpMaIiu?

20.  KoHTpakTHOE M aIMUHUCTPATUBHOE 3aBEPLICHUE.

21.  O6cyxnaeHue pe3yabTaToB, U3BJIECUEHHbIE YPOKHU U apXUB IIPOEKTA.

22. Yro rakoe PMBOK? I[IpencraBbTe CUCTEMHYIO MOAEID YIIPABICHUS IPOCKTAMH.
23. Kpurepun kauecTsa npoekxTa.

24.  Kak onpeJenuTh yI0BIETBOPSET JIU IMPOEKT OKUAAHUAM 3aKa3uMKa U KaK
HEO0OXO0IMMO pearupoBath, €CIIH y 3aKa34nKa U3MEHWINCH OKUAAHUA?

25.  Kak J0KHO OCYLIECTBIISATHCS IUIAHUPOBAHUE PECYPCOB I10 IIPOEKTY?

26.  UYto BKiIIOYAET B c€0s1 KOHTPOIb CTOMMOCTH?

27.  Ilepeuncnure (hakTopsl, BbI3bIBAIOIINE U3MEHEHUS 6a30Boro miana. Heooxoaumo
JIM COTJIaCOBaHHE U3MEHEHU C yYaCTHUKaMU IpoeKTa’?

28.  Kakas otueTHas uHpopmanus Heooxoauma i 3PHEKTUBHBIX KOMMYHUKAIMHA
IO MPOEKTY?

29.  Yro takoe 6a30BbIii crToUMOCTHOM I1aH npoekTa? Kak on popmupyercs?

30.  Yewm ommuarorcs (yHKIUH YIIpaBIeHUs OT 00siacTeil 3HaHUS?

31.  IlnmanupoBaHME PACXOAOB U KOHTPOJIb PACXOA0OB OA3UPYIOTCS HA OJHOW U TOM

e MpeAMETHOM obacTu?

32.  Kakue npoueccsl BKIOYAET B ce0s ynpaBiIeHUe KaueCTBOM IIpoeKTa?

33.  Kak onpenenuTs, 4TO MPOEKT YAOBIETBOPSAET TPeOOBaHUSIM, Pajii KOTOPBIX OH

ObUI IPEANPUHAT?
34.  BpiOop opraHu3alMOHHON (OPMBI yIIPaBIEHUS.
35.  HcnonHeHHe U KOHTPOJIb ITPOEKTA.
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36.  llenu u comepxaHue Mpolecca KOHTPOJIs IIPOEKTa.

37.  OrcaexuBanue (HaKTHUECKOTO BBHITOJTHEHHS paldoT.
38.  U3mepenue nporpecca v aHalu3 pe3yabTaToB.

39. KoppekTtupyronme nencTusi.

40.  YnpaBneHue U3MEHEHUSIMU.

41. VYrpaiieHHe KOMMYHHKALUSIMA MPOEKTA.

42.  llenu ¥ NPUHIMIIBI CO3AAHUS aBTOMATHU3UPOBAHHOW WH(POPMAIIMOHHOM
CUCTEMBI YIIPABJICHUS ITPOEKTOM.
43.  CrpyKTypa U OCHOBHBIE 3JIEMEHTHI HH(POPMALIMOHHON CUCTEMBI YIIPABJICHUS IPOCKTAMHU.

5.3 Tloka3aTean U KPUTEPUH OLCHHBAHNS TEKYIIHMX U MPOMEKYTOYHBIX (JOpPM KOHTPOIS

OueHo4YHbIE CPeACTBA

IToxa3zaTeu oleHKH

Kpurepun ouenku

YeTHBIN onpoc

KOpp CKTHOCTD M ITIOJIHOTA
OTBCTOB

[TonueIi, Pa3BEPHYTHIN,
000CHOBaHHBIN OTBET — 3 Oasuia
[IpaBuiibHBIN, HO HEMOJIHBINA OTBET
— 1 6ann

Hesepnblii otBeT — 0 62108

Joxkman

ITomHOTA JoKJana,
odopMIICHUE TIPE3EHTAIIUN U
COOTBETCTBUE PETVIAMEHTY

Jlokyian, packpbIBalOIIUMA TEMY U
0(hOpPMIICHHBIE B COOTBETCTBUH C
tpeboBanusimu C3UY PAHXUI'C
— 5 Gayos

Joxkian, packpbeIBarOIuid TEMY, HO
1 0o(hOpMIIEHHBIN B COOTBETCTBHUH C
YCTaHOBJICHHBIMU TpeOOBaHUSIMU,
oo HE COOTBETCTBYIOIINI
pernamenty — 2 6arma

Jloknan, He pacKphIBAIOILIUNA TEMY-
0 GamioB

TectupoBanue
MOODLE

MMPONLCHT IpaBUJIbHBIX
OTBCTOB Ha BOIIPOCHI TECTA.

Menee 60% — 0 6amioB;
61 - 75% — 7 6amnos;
76 - 90% — 10 6amoBs;
91 - 100% — 15 Gamnos.

Pemenue 3agau

CTyzneHThI IONTy4aroT
(bOpMyYTUPOBKY TPOOIEMHON
CUTYyaIuu
npodecCuoHaTbHON
JeATEIbHOCTH, JIs1 KOTOPOH
HYKHO HaWTH PELLICHHS C
MO3UINH YYaCTHUKOB
curyauuu. OUEeHUBaAIOTCS
MIPUMEHEHHE METOJIOB
perieHust TpoOIEeMHBIX
CUTYaIMi, CIOCOOHOCTH

[TonHOTA pacKpBITHS TEMBI 3aaHUS
U BJIQJICHUE TEPMHUHOJIOTHEH,
OTBETHI Ha JIOTIOJIHUTEIbHBIE
BOIIPOCHI — J10 5 6aJUIOB.
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aHAJIM3UPOBATh IIEMEHTHI
CHUTYyaIlMH, HABBIKH,
HEO0OXOAUMBIE IS

npogeccuoHaNbHOM
JIeATEIbHOCTH
3auér 3aueT HaleIeH Ha [TonHbIH, pa3BEPHYTHII OTBET Ha 004
KOMIUIEKCHYIO IPOBEPKY Bomnpoca — 40 6amioB
OCBOCHMA JUCHUILINHBIL, [IpaBUIIBHBIN, HO HE IOJIHBIA OTBET

TPOBOUTCA B YCTHOH OPME g o6a Bonpoca- 30 Gawios

1o OHIeTaM, B KOTOPBIX [paBUIBLHBINA OTBET HA OJMH BOMPOC-

coJiepKaTcst BOIIPOCHI MO 0 Gamion
BCEM TE€MaM Kypca. .

ypea. HesepHbiii oTBeT Ha 00a Borpoca —
OOyuaromemycs naércs 0 GaTIoB

BpeMs Ha MOATOTOBKY.
O1eHUBaeTCS BIaJCHHUE
MaTepHuaoM, €ro CHCTEMHOE
OCBOEHUE, CIIOCOOHOCTD
MIPUMEHSTH HYKHBIC 3HAHUS,
HABBIKK ¥ YMEHUS TIPU
aHajn3e MpoOJEMHBIX
CUTYyalUil ¥ peleHUN
MPAKTUYECKUX 3aJIaHUM.

1.4 IlIkana mepeBoJa OleHKH U3 MHOT00ALIbHOW CHCTEMBI B CHCTEMY 3a4eT

Kpurepuu oneHku oTBETa HA BONIPOCHI HA 3a4ETE:

«3a4YTeHO0» CTaBUTCS B TOM CIIydae, €ClId CTYJEHT MPOJAEMOHCTPUPYET 3HAHUE OCHOBHBIX
MOHATHI, OTHOCAIIUXCS K U3y4aeMOM JNUCUUIUIMHE, TPABUIBHO OTBETUTH, [0 KPAaHEW Mepe, Ha
OJIUH JOTOJHUTENbHBIA BOIMPOC, B COCTOSIHUM BBINOJIHUTH IpakTUyeckoe aerctBuss. OTBeT
JOJDKEH OBITh JIOTMYHBIM U MOCJIEI0BATEIbHBIM, JTH00 CTYACHT CIIOCOOEH YTOUYHUTH COACpPIKaHUE
OTBETA

«He 3auyTeHo» CTaBUTCS B TOM Ciy4dae, €CIM CTYACHT HE IEMOHCTPUPYET 3HAHHUE
OCHOBHBIX IOHATHM, OTHOCSAIUMXCA K H3y4aeMOW AUCUMIUIMHE, HE OTBEYACT HHU HA OJUH
JOTIOJITHUTENBHBIA BONPOC, M M3J0)KEHUE OTBETA HA BOINPOC HE IIOCIEAOBATEIbHOE W HE
soruuHoe. [Ipu 3TOM, CTYZJEHT HE B COCTOSIHUU BBINIOJHUTH IPAKTUYECKOE JEHCTBUS.

51-100 GanoB - 3aueT

0-50 6GamoB — He3aueT

IlIkana ouenusanus.

OrneHka pe3yJIbTaTOB MPOU3BOJUTCS Ha OCHOBE OaiibHO-peUTHHroBO# cucteMbl (BPC).
Hcnons3zoBanne bPC ocymecTBisiercss B COOTBETCTBUU ¢ npuka3zom oT 06 ceHtsaops 2019 r.
Ne306
«O npuMeHeHnu 0aIbHO-PEHTUHTOBOM CUCTEMBI OLICHKH 3HAaHUH 00YYarOLIIXCS.

Cxema pacuyeToB copmupoBaHa B COOTBETCTBHHM C Y4YEOHBIM IUIAHOM HAmpaBJICHUS,
COrJIacOBaHa C PyKOBOJUTENIEM HAayYHO-00pa30BaTEIbHOIO HAINIPABICHUS, YTBEPXKICHA JEKAaHOM
dakynprera.

Cxema pacyueToB JIOBOJUTCS O CBEJIEHUS CTYJIEHTOB Ha NEPBOM 3aHSITHU 1O JaHHOU
JUCLMILIMHE, SIBJISETCS COCTAaBHOM 4YacThio paboueill MmporpaMMbl AMCLUMIUIMHBI U COAECPKHUT
MHGOPMaLIMIO 110 U3YYEHUIO JUCUUIUIMHBI, YKa3aHHYIO B [lojoxkeHun o GaiibHO-peHTUHIOBOM
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cucTeMe OleHKH 3HaHuil oOyyvaronuxcs B PAHXul C.

B cootBerctBUM ¢  OaIbHO-PEHTUHTOBOH  CHUCTEMOM  MaKCHMalIbHO-PacYeTHOE
KOJIM4YecTBO OaiioB 3a cemecTp cocraniseT 100, U3 HUX B paMKaxX JUCHUILUIMHBI OTBOJUTCS:

40 6aIoB - HA TPOMEKYTOUHYIO aTTECTAIHIO

40 OammoB - Ha paboTy Ha MNPAKTHYECKHX

3aHATHAX 20 0aIOB - HAa MOCEIIAeMOCTh 3aHATHI

B ciyuae eciu cTyneHT B Te4eHUE ceMecTpa He HabupaeT MUHUMAaIbHOE YUCIIO OajioB,
HeoOXoauMoOe Uil CcJadyd IPOMEXYTOUHOM arrecTalMd, TO OH MOXeT 3apaborarh
JOTIOJTHUTENBHBIE OaylTbl, OTPAOOTaB COOTBETCTBYIOIIME pa3/ebl AUCUUIUINHBI, TOIYYHUB OT
IpenoaaBaTesiss KOMIEHCUPYIOUIUE 3a/1aHus.

6 . MeTonuyeckue MaTepuaJbl 10 OCBOCHUIO U CHUIIMHBI

[Tpu MOATrOTOBKE K JIGKIMOHHBIM 3aHATHAM CTYAEHTY CIEAyeT O3HAaKOMHTHCS C y4eOHO-
TEMaTHYECKUM IIJIAHOM H3y4aeMoll y4eOHOH NUCHUIUIMHBI, a Takke ¢ KaneHmapHbIM IuiaHoM
MIPOXOXKJCHHUS COOTBETCTBYIOILETO Kypca - ¢ TeM, YTOOBl UMETh BO3MOKHOCTh BCIIOMHUTD YK€
MIPOMICHHBIN MaTepraj JaHHOTO Kypca M Ha 3TOM OCHOBE MOATOTOBUTHCS K BOCIIPUSATHIO HOBOM
MHpOPMaLINK, ceysl JOTHKE U3JI0KEHHS Kypca IpenojaBaTeaeM-IeKTOpOM.

B mpouecce n€KIMOHHOTO 3aHATHS CTYACHT BEIET CBOM KOHCIIEKT JICKIIUH, Jienas 3alucH,
KacaroIuecs OCHOBHBIX TE3HCOB JIGKTOpA. JTO MOTYT OBITh MCXOJHBIE NMPOOJIEMBI U BOIPOCHI,
KJIFOUEBBIE TOHATHS U HUX OIPENENICHUs, BAaXKHEHIIME ITOJIOKEHUS W BBIBOJBI, CYIIECTBEHHBIC
OLICHKHU U T. II.

B 3akmrounTenbHOM 4acTH JIEKIIUM CTYAEHT MOJKET 3aJaTh BOMIPOCHI MPENOJABATENO I10
COJICP’KAHUIO JICKIIUU, YTOUHSS U YSACHSS UL ce0sl TEOPETUUECKIE MOMEHTBI, KOTOPBIE OCTAIUCh
€My HETIOHSTHBIMH.

Croutr OTMETHTh, YTO HEOOXOAMMO TaK)K€ CHUCTEeMaTHYecKas CaMOCTOsATeNbHas paboTa
cryaenTa. CamocTosTenbHas paboTa CTyJEHTa, HMPEXJIe BCEro, NoJpa3yMeBaeT U3y4EHUE UM
yueOHOM M Hay4dHOH IUTepaTypbl, peKoMeHayeMoil pabouell HporpaMMoil TUCHMIUIMHBL U
IIporpaMMon Kypca

7. YdeOHas jquTeparypa M pecypcbl HHPOPMALHOHHO-TEJICKOMMYHHKANMOHHON ceTH
HNurepHer
7.1. OcHoBHAas1 JIUTEpaTypa.
1.  YmpasneHue NpoeKTaMu : yd4eOHHUK M MPAKTUKyM 11 By30B / A. U. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; moa obmieit penakuueit E. M. Porosoit. — MockBa
: I3marensctBo KOpaiit, 2020. — 383 c¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-
00436-
6. — Texct : anextponusii / OBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791 (nara
oOpamenus: 24.05.2021).
2. 3y0, A. T. YnpaBneHnue npoekTamu : yueOHUK U IPaKkTUKYM Juisi By30B / A. T. 3y0. —
Mocksa : UznatensctBo FOpaiit, 2021. — 422 c. — (Bsicmee oo6pazoBanue). — ISBN 978-
5- 534-00725-1. — Texkcr : anextponHsiit // IBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084 (nara obpamenus: 24.05.2021).
3. YmpaBineHue NpOeKTaMu : y4eOHHUK M MIPAKTUKYM U1t By30B / A. WM. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; moa obmieit penakuueit E. M. Porosoit. — Mocka
: I3marensctBo KOpaiit, 2020. — 383 c¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-
00436-
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6. — Texct : anextponnsiii / OBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791 (nara
obpamenus: 24.05.2021).

4.  TlpoekTHOe ympaBiieHHE B OpraHax BIACTH : Y4eOHHUK M MpakTukyM 1uist By30B / H. C.
I'eremtomn [u ap.] ; orBeTcTBeHHbIN penaktop H. C. I'eremtom. — 2-e uza. — Mocksa :
WznarensctBo FOpaiit, 2021. — 186 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-
12623-

5. — Texct : anextponnslii / DBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/476653

(mara oopamenus: 24.05.2021).

7.2./lonoTHMTEIBHAS JJUTEPATYPA.

1. A. U. banamos [u np.] ; nox pea. E. M. Porosoii. ; Ham. uccnen. yu-t Beici.

K. DKOHOMUKH, VnpapneHue mnpoektamu [ DIEKTPOHHBIN pecypc],

Y4€OHUK U MPAKTUKYM JUIs aKaJIEMUYECKOI0 OakanaBpuata,M.:FOpaiit, 2018-
383 c., http://db/BAZA_Avesta/output/NL Student/cat_bb.php?&table name=stud cat bb
view&found=3&start=0&&sort_desc=1&limit=20&forder=cat_bb_year&&par=8472
8&func=detail

. YopaBneHue mnpoekramu [DNeKTpoHHbIM pecypc|: yueOHuk u npaktukym s CIIO/A.

W.banamos [u ap.] ; mox pen. E. M. Porosoii. ; Han. uccnex. yn-t Boicm. mik. skoHomuku- M.:HOpaiit
2017 https://www.biblio-online.ru/book/FAF7AF2D- SAC7-494F-8B75- 6AE3A9B087EF

7.3. HopmaTuBHble NpaBOBble JOKYMEHTbI M HHas IMpaBoBas HWH{popManus
1.TamoxenHbIil koaekc EBpazuiickoro sxkoHoMuueckoro coros3a (npuioxenune Ne 1 k foroBopy
o TamoxeHHOM Kojekce EBpasuilckoro 3KOHOMHUYECKOTO COr03a) [DIeKTpOoHHBIH pecypc| //
Odummaneueiii UaTepHET-TIOpTan npaBoBoi nHpopmarmu. URL: http: / www.pravo.gov.ru.

2. ®enepanbHbiil 3akoH 0T 03.08.2018 Ne 289-D3 «O TaMOXXEHHOM pETYJIUPOBAHUU B
Poccuiickoii denepaniii 1 0 BHECEHUM W3MEHEHHMI B OTHEJIbHBIE 3aKOHOJATEIbHBIC AKThI B
Poccuiickoii @eneparumny» // Cobpanue 3akononatenbetBa PD. 2018. No 32 (4. I'). Ct. 5082.

3. Pacniopsxenue IlpaButensctBa PO ot 23.05.2020 N 1388-p «Crparerusi pa3BuTHS
TaMOXeHHOM ciyxk0b1 Poccuiickoit @enepanuu 1o 2030 roga»

7.4. UHTEpHET-peCcypChl.

[y 0OCBOCHUS AUCIMIUIMHBI CIEAYeT IMOJIb30BAThCS OCTYIIOM Yepe3 CaiiT HayqHOU OHOnMnoTeKn
http://nwapa.spb.ru/ K caeayromuM MOAMUCHBIM 3JIEKTPOHHBIM pecypcam:

Pycckosi3pIuHBIE pECYPCHI:

odunmanbHeIi caiit EBpaszuiickoro 3kKoHOMUUECKOTo coto3a http://www.eaeunion.org/;
ouIHAaTHHBIN CAUT EBpasuiickoit SKOHOMHUYECKOU Komuccuun
http://www.eurasiancommission.org/;

- DJIEKTPOHHBIE YUEOHHKH 3JIEKTPOHHO-OnOMmorednoi cucreMsl (OBC) «AHOYKe»;

- DJIEKTPOHHBIC YUCOHHMKH ICKTPOHHO—OMOIHnoTeuHol cucteMbl (DBC) «Jlauby;

- CTaThH M3 MEPUOJMYECKHX H3JaHWUN MO OOIIECTBEHHBHIM U T'YMaHHUTApHBIM HayKam

«Uct-Brro»

- DHIUKIONEJWH, CIIOBAPH, CIIPABOYHUKHN «PyOprKoH»;

- TONHBIE  TEKCTHl AHMCCEpTalui u aBtopedeparoB OnekrponHas bubnnoreka
Huccepraumii PI'B.

AHIIIOSI3bIYHBIE PECYPCHL:

- EBSCO Publishing - mocTynm K MyJbTHAMCUUIUIMHAPHBIM TTOJIHOTEKCTOBBIM 0a3aM JaHHBIX
pa3MUHBIX MHPOBBIX H3IATENbCTB 10 OW3HECY, JKOHOMHUKE, (puHAHCaM, OyXralTepcKOMY ydYery,
TYMaHUTapHBIM U €CTECTBEHHBIM OOJIACTSM 3HaHUH, pedeparaM U TIONHBIM TEKCTaM ITyONWKalWi W3
HAaYYHBIX M HAYYHO—TIOMYJISIPHBIX KYPHAJIOB.

KpoMe BBIIIENEPEUHCIIEHHBIX PECYPCOB, UCIIONB3YIOTCS CICAYIOIINE PECYPCHI CETH
WnTtepuer: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/
7.5.Anble HCTOYHMKH
BB /I-Undo (6a3zoBas): https://www.ctm.ru/%D0%BF%D1%80%D0%BE
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https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%258

%D0%B4%D1%83%D0%BA%D1%8 2%D1%8B/%D0%BEF%D1%80%D0%BE
%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D
%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-
%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-
%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F

8. MarepunagbHo-TexHn4Yeckas 0a3a, MHGOPMALHOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecriedeHHe H HHPOPMAalMOHHbIE CIIPABOYHbBIE CHCTEMbI

Ne n/mt HaumenoBanue
1. Crienmanu3upoBaHHas MeOeIb U OPICPEICTBA: AyAUTOPUH U KOMITbIOTEPHBIE
KJ1acchbl, 000pyIOBaHHbIE NOCATOYHBIMH.
2. Texnuueckue cpenctBa o0yueHus:: MHOroQyHKIMOHAIbHBIA MYJIbTUMEAUMHBIN

KOMIUJIEKC B JICKIIHOHHOMN ayJUTOPUH; 3BYKOBbIE TUHAMUKHU; IPOTPaMMHBIE
CpeJICTBa, 00EeCIIeUnBAIOIIUE IPOCMOTP BHUI€0(ailiioB.

3. HepCOHaJ'IBHLIe KOMITBIOTEPBI € JOCTYIIOM K 3JICKTPOHHOMY KaTaJIoT'y,

MOJTHOTEKCTOBBIM 0a3aMm, MOAMUCHBIM pecypcaM U 0a3aM JaHHBIX HAYIHON
ouomuorexku C3NUY PAHXul C.

4. Texnuueckue cpeactBa o0ydyenus: [lepcoHanbHpIe KOMIBIOTEPHI,
KOMITBIOTEPHBIE POEKTOPHI; 3BYKOBBIE JMHAMHUKH; IIPOTPaMMHBIE CPE/ICTBA,
o0ecrieunBaroIe

npocMoTp Buaeodaiinos B hpopmarax AVI, MPEG-4, DivX, RMVB, WMV.
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