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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHHs MO AUCHUILIUHE, COOTHECEHHBIX C
IUVIAHMPYEMbIMHU Pe3yJibTaTaAaMHU OCBOCHHUSA 00pa30BaTeIbHON MPOrpaMMbl

1.1. Juctunnuna B1.0.15 MeTtoabl NpuHATHS YIIPaBJIeHYeCKUX peleHuii o0ecrieunBaer
OBJIAJICHUE CIEAYIOIMMHU KOMIIETEHIIUSMHU C y4ETOM JTala:

Kon
Kon HaumeHoBaHMne KOMITIOHEHTA
HaunmenoBaHue KOMIIETEHIIMM | KOMIIOHEHTa
KOMITETEHITUH KOMITETEHIIUU
KOMIIETEHIIMHI
OIIK OC- 3 Cnocoben gaxomutsh | OIIK OC- 3.2 | Crioco0€eH OImuchIBaTh
OpraHU3alOHHO- po0IeMbl U CUTyalluu
YVOpaBIEHUYECKHE pEIHICHUs ¢ npodeccruoHanbHON
y4eTOM ux COIMAIbHOM JeSTeIbHOCTH, UCTIOIB3Ys
3HaYUMOCTU W OIICHMBAaTh HX npodeccuoHaNbHYIO
MOCJIE/ICTBUS TEPMUHOJIOTHUIO
OIIK OC- 3.3 | CriocobeH aHAIM3UPOBATh U
WHTEPIPETHPOBAThH
(MHAHCOBYIO U HHYIO
UH(GOPMAITUIO, COACPIKAIITYIOCS
B OTUETHOCTH OpraHHU3aIuil

B pe3yjibTaTe OCBOCHUA AUCHUINUIMHBI Y CTYACHTOB NOJIPKHbBI OBITh Cq)OpMI/IpOBaHBII

OTO/TD Kon Pe3yabTarhl 00y4yeHus
(npu HATMYMHT KOMIIOHEHTAa
npodcranaapra)/ | KOMNeTeHIIUU
TPYAOBblEe WJIH
npogdeccuoHaIbHbI
e IelCTBUS
CTPOUTH OIIK OC-3.2  |Ha ypoBHE 3HaHUU
KOHCTPYKTHUBHBIE - 3HaTh CYIIHOCTh U Pa3HOBUIHOCTH OPraHU3aLOHHO-
B3aMMOOTHOIIICHHS YIIPABJICHUECKUX PEIICHUI
BO BHYTPEHHEW U
BHEIITHEN cpenel _
OpraHu3alu Ha YPOBHE YMCHUN
- HUCIOJIb30BaTh  PA3HOBUIHOCTH  OPTaHHU3AIMOHHO-
YIIPABJICHUYECKUX PELICHUI
Ha YPOBHE HABBIKOB
- BNadeThb Pa3HOBUIHOCTSMHU OpraHu3alMOHHO-
YIIPABJICHUYECKUX PELICHUI
OIIK OC- 3.3  |Ha ypoBHE 3HaHUU

- 3HaTh OCHOBHBIE METO/IbI IPUHATHUS YIIPABICHYECKUX
pEeLICHHIT

Ha YPOBHE YMEHMI
- ICTIOJIb30BaTh Pa3HbIC METObI IPUHATHS PEIICHUI B
3aBUCUMOCTH OT CKJIAJIbIBAIOIICHCS CUTYaIUU;

Ha OBH€ HABBIKOB

- BJIAACTb HaBBIKAMH IMPUMCHCHHUA PAa3JIMYHBIX MCTOIOB
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[IPUHATUS YIPABJICHUYECKUX PELICHUM B YIIPaBICHYECKOM
NEATEIIbHOCTH

2. O0beM U MecTO AUCHUILIMHBI B cTpyKTYype OII BO

Bun paGotsr TpynoemMkocTh
(B akajeM.9acax / B aCTpOHOMHUY.4acax)
Ounas popma

O01masi Tpy10eMKOCTh 108/81
KonTakTHas padora ¢ 38/28.5
npenojaaBartejiemM
Jlexmn 18/13,5
[TpakTHUUecKue 3aHsITHS 18/13,5
JlaGopaTopHble 3aHTHS -
IIpakTuyeckass NOAroTOBKAa -
CamocrosiTesibHasi padoTa 34/25,5
KonTposnb 36/27

q)OpMBI TCKYIICTO KOHTPOJIA OHpOC, KOHTpPOJIbHaA pa60Ta, JAOMaAIIHAA pa60Ta,

TPYIIIOBOM IIPOEKT, TPEHUHT

®opma npoMeKyTOUHOI OK3ameH
aTTecTauuu

OuyHo-3a04Has Gopma
O011as TPyI10eMKOCTh 108/81
KonTakTHas padora ¢ 34/25.5
npenojaaBarejiemM
Jlexknuu 16/12
[IpakTHyeckue 3aHsATUs 16/12

JlaGopaTopHbIe 3aHATHS -
IIpakTuyeckasi NOAroToBKa

CamocTosiTesibHasi padoTa

38/28,5

KoHTtpousb

36/27

q)OpMBI TCKYLICTO KOHTPOJIA

Omnpoc, KOHTpOJIbHAs paboTa, JOMAaIIHssA paboTa,
TPYIIIOBOM IIPOEKT, TPEHUHT

DopmMa NPOMeKYTOUYHOMI

DK3aMeH

aTTeCTalluM

MecTto nucuuniannbl B crpykrype OII BO

Jucununnuaa MeToabl NPHHATHA YIPaBJIEHYECKHMX PeIIeHMH, IIpeJHAa3HadeHa Uit

CTYAEHTOB 3-TO Kypca, u3ydaercs B 6 ceMecTpe.
®opMa MPOMEKYTOUHOM aTTECTALUU — DK3aMEH.

JucuunnuHa peanu3yercs YacTUYHO C MPUMEHEHHEM IUCTAaHLIMOHHBIX 00pa30BaTeIbHBIX
texHosoruit (naiee — 10T).

Joctyn K cucteMe JIUCTAHLMOHHBIX OOpa30BaTENbHBIX TEXHOJIIOTUHA OCYIIECTBISETCS
KOKIBIM 00YYaIOIIMMCSI CAMOCTOSITENIEHO C JIF00OTO ycTpolcTBa Ha mopTaine: https://lms.ranepa.ru/.
[Taponb 1 JOTHH K TMYHOMY KaOMHETY / MPOQUITIO MPEIOCTABIAETCS CTYIEHTY B JIeKaHATe.

Bce ¢opmbl Tekymiero KOHTpOJS, MPOBOJUMBIE B CHUCTEME TUCTAHIIMOHHOTO OOYyYeHus,
OLICHMBAIOTCS B CHUCTEME JMCTaHIIMOHHOTO oOyueHus. JlocTynm K BHUIEO M MarepuajiaM JeKIUi
NPEOCTABIISICTCSI B TEYEHHWE Bcero ceMecTpa. JlocTym K KakIOMy BHIY padOT U KOJHYECTBO
MTONBITOK Ha BBIITOJIHEHHUE 3aJJaHUs NPEIOCTABISAETCS HA OTPAHUUYEHHOE BPEMS COTJIACHO PETJIAMEHTY
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JAUCIHUIIIINHBI, OHY6HI/IKOBaHHOMy B CI[O Hpenoz[aBaTenL OIICHMBACT BBLIIIOJIHCHHBIC O6y‘-IaIOH_II/IMCH

paboTs! He mo3aHee 10 pabounx AHEH Mocie OKOHYAHMS CPOKA BBITTOTHEHHUS.

3. Copep:kaHue U CTPYKTYPA AUCHUILIMHBI

3.1. CTpyKTypa I¥CHUNINHBI

(ounast popma oOyueHMsI)

O0beM TUCITUIUIMHBI (MOJTYJIS), Yac.
KonrakTHas pabora ®dopma
No mi/m HaumeHnoBanue Tem u/wim Bee 06yqa}omnxc;{ C TEKyLICro .
pas3aeson o MpeTo 1aBaTeseM CP KOHTPOJIA ycne“BaeMocm s
10 BUJIaM yIeOHBIX 3aHATHI IIPOMEAKYTOTHOM aTTCCTalH
Ja Jp | m3 | KCP

Paznen | [TogrotoBka u mpUHSATHE 44 10 10 24 0)

1 YIIPaBICHYECKUX KP1
penieHnii KP2

P

Pasnen | MeTtoasl MOATOTOBKU U 26 8 8 10 0,

2 MPUHSTHUSA I'mI
YHIPaBJICHYCCKUX T
peLIeHHI

ITpomeskyToUHasT aTTECTAITHS 36 DK3aMeH

Bcero: | 108 | 18 18 |2 34
HC}’IOJZbS’y@Mble COKpAauweHus1:
JI  —  zansmus JEKYUOHHO20 muna Olek'l[ul/l u UHblEe yll€6Hbl€ 3aHAmMuUA, npec)ycmampuealau;ue

npeuMyujecCmeeHHy0 nepeoayy y4eObHol uHgopmayuu nedazocuyeckumu paboOmHuKamu opeanuzayuu u (i) auyamu,
npusieKaemMbiMu Op2aHu3ayueli K peaiuzayuy 00pa3o8amenbHblX NPOSPAMM HA UHBIX YCI0BUSX, 00VYAIOWUMCS) |
JIP — nabopamopuvie pabomul (610 3aHAMUL CEMUHAPCKO20 MUNA) ;
113 — npakmuyeckue 3anHAMUA (8UO0bI 3AHAMUL CEMUHAPCKO20 MUNA 34 UCKTIOYEHUeM 1aD0pamopHslx pabom) ;
KCP — unousuoyanvnas paboma obyuarowuxci ¢ neoazocuiecKumMu paboOmHUKamu opeauvuzayuu u (uau)
JUYAMU, NPUGTEKAEMBIMU OP2AHU3AYUET K PEalu3ayull 00pa30e8ameibHblX NPO2PAMM HA UHBIX VYCILOGUSX (8 MOM Yuce
UHOUBUOYATIbHBIE KOHCYIbMAYULL) |
HOT — 3anamus, npoeooumvie ¢ npuMeHeHuem OUCAHYUOHHBIX 00PA308AMENbHbIX MEXHOIO2UU, 8 MOM YUCTe C
npUMEHEHUeM BUPMYANbHBIX AHA0208 NPOPECCUOHANLHOU 0eMeNbHOCU.
CP — camocmosmenvuas paboma, ocywecmeansemas 6e3 yuacmus nedazoeuteckux pabomHuKo8 opeanu3ayuu u
(unu) Uy, npuseKaemMvblx opeanuzayuel K pealuzayuu 00pazo8amenbHblx NPOSPAMM HA UHBIX YCIOBUSIX.

ITlpumeuanue:
* — hopmbl meKyueco KOHMpPOA yCheeaemMocmu:
Onpoc (O)

Homawmnss paboma (/]P)
Konmponvnas paboma (KP)
Tpenunz (T)

I'pynnosoii npoexm (I'Tl)

(ouHO-32049Hast hopma 0OyICHMUS)




O0beM TUCITUIUIMHBI (MOJIYJISA), Yac.
KonTtakrHas pabota ®opma
Ne /it HaumMeHoBaHue TeM W/UIH Bee 00y9aroIuXcs ¢ TEKYILEro .
pas3aennon o TpeTo 1aBaTeseM CP KOHTPOJIA yCH?BaeMOCTI/I s
10 BUJIaM yueOHBIX 3aHSTHIA HpOMEKYTOTHON aTTecTatnn
J JP | m3 [ KCP

Paznen | [logroroBka u npuHsTHE 35 8 8 19 0]

1 YIIPaBICHYECKUX KP1
pelIeHui KP2

P

Pasnen | MeTtoasl MOATOTOBKH U 35 8 8 19 0,

2 MIPUHATUSA I'm
YIpaBJIICHYECKUX T
pelIeHun

[IpomexyTouHas arTecTanus 36 OKk3aMeH

Bcero: | 108 | 16 16 |2 38

Hcnonvzyemvle cokpawenus:

JI  — 3aumamus  aeKyuonno2co muna - (leKyuu U UHble YueOHble 3AHAMUS, NpedycMampusarouyue
npeuMyuecmeeHuyio nepeoaiy yu4eoHol uHpopmayuy neoazoeudeckumu pabomHuKamu opeanusayuy u (Ui) 1uyamu,
npusieKaemMbiMu opeanuzayuell K peanusayuu 06pazoeamenbHbix NPOSPaAMM HA UHBIX YCII08UAX, 00VUAIOWUMC) |

JIP — nabopamopusie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNA) ;

113 — npakmuueckue 3auamust (8U0bl 3AHAMUU CEMUHAPCKO20 MUNA 34 UCKTIOYeHUeM A1a00pamopHbIX pabom,) ;

KCP — unousudyanvnas paboma o00y4awowuxcsi ¢ neoazocuieckumu paboOmHUKamu opeanuzayuu u (uiu)
TUYAMU, NPUBTEKAEMbIMU Opeanu3ayuel K peanu3ayui o0pa3o8amenbHblx RPOSPAMM HA UHBIX YCL08UAX (8 MOM Hucie
UHOUBUOYATIbHBIE KOHCYIbMAYUU) ;

HOT — 3anamusi, npoeooumvie ¢ npumMeHeHuem OUCMAHYUOHHBIX 00PA308AMENbHBIX MEXHOIO2UU, 8 MOM YUCTe C
npumMeHeHuemM SUPMYAIbHbIX AHAI0208 NPOPECCUOHATLHOU OeAeNbHOCHIU.

CP — camocmoamenvuas paboma, ocywjecmeniemas 6e3 yuacmus nedazouieckux pabomHuuKos opanusayuu u
(unu) Uy, npuereKaemvlx opeaHuzayuell K peatusayuu 006paz0e8amenbHbiX NPOSPaAmMM HA UHBIX YCIO0BUSX.

Ipumeuanue:

* — hopmbl meKyueco KOHMPOA yCheeaemMocmu:
Onpoc (O)

Homawnss paboma (/IP)

Konmponsnas paboma (KP)

Tpenune (T)

I'pynnosoii npoexm (I'T])

3.2 Coneprxkanue QM CUUILTHHBI
Pasnen 1. [loaroroBka u NpuHATHE YIPAaBJIEeHYECKHUX pellleHH i

Tema 1.1. CymHocTb, pPa3sHOBHAHOCTH M MeXaHHU3M IMPHUHATHS YIPaBJEHYECKHX

peleHui

[logroroBka © NOPUHATHE PEIIEHUNM KAaK BAXXHEHIIMM  DJEMEHT  YIIPABICHYECKUU
nesrenbHocTU. Ilpupoma m crneunguyeckne OCOOEHHOCTH YIPABICHUECKUX peleHuid. Mecrto
nporenypsl «Pa3paboTka ynpaBiIeHYECKOTO pelIeHUs» B MEXaHHU3ME MEHEKMEHTA.

[lpu3Haku ympasneHueckux peuieHuil. Krnaccuukanuss —ynpaBlIeHYECKMX — pEILECHHH.
TpeboBanus K ynpaBieHYeCKUM peLICHUsAM. Pemenus, Tunuaneie it QyHKIUNA MEHEPKMEHTA.

TexHonorus MeHemkMeHTa. TpeOoBaHUs, MPENbIBIAEMbIE K TEXHOJIOIMH MEHEKMEHTa, U
BaXHEUIIIME 00JIACTH MPUHATHUS YIIPABICHUECKUX PELICHUH.

OcHoBHBIE (DAKTOPBI, HUCIIOJIb3yEMbIE IIPU IPUHATHH YIIpaBlIeHUYECKUX perieHuil. Mepapxus B
NPUHATHM yTpaBlIeHYeCKuX pemeHuid. lLleneBble MexpyHKIMOHANbHBIE Tpymmbl. DopmanbHbie
npaBwia U npouenypsl. [Ipsmele ropuzoHTansHele cBA3U. [lnaHbl B IPUHATHN pElIEHU. YPOBHH
peLIeHU B OpraHu3alyi.

Tema 1.2. MeToabl NPUHATHSA YIPABJIeHYECKUX PellIeHHii HAa CTAANU NJIAHUPOBAHUA
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[1nan kak HabOp peleHui Mo pa3MeleHuIo pecypcoB. OCHOBHBIE 3Tanbl padOT 10 MPUHITHIO
YOpPaBJIEHYECKUX pEIIeHUH Ha CTagud IUIAHUpOBaHUSA. MeToabl CeTeBOro, KaJleHAapHOTO
IUTAaHUPOBAHMA U pacnucanus padot. KanennapHslil miuan-rpagyk 1 paciyucaHie BBITOJIHEHUS padoT.
AJNTOpUTM TOCTPOCHUSI PACIUCAHUS BBIIOJHEHHUS PAOOT. DMIUPUYECKUI METOJ HOPMUPOBAHUS
paloT pU NPUHATHH YTIPABIEHUYECKUX PEIICHUH HA CTAAUN TUIAHUPOBAHMUS.

[TpunsiTHe ynpaBiIeHUYECKUX pEIICHUH MpU OrpaHUYEHHOW HHTEHCUBHOCTH MOTPEOICHUS
TpyAOBBIX pecypcoB. KoHduukTHas cuTyanus. OBpUCTHYECKME TpaBWiIa  MPEANOYTCHHS
(mpuopuTeTHI).

Tema 1.3. Iloaxoas! 1 pakTOpbI, BAUAIOLIME HA NPUHATHE YIIPABJIEHYECKHX pelleHUH

Baxneine NpearnocbUlKM NPUHATHS pelleHui. HTYWTHBHBIM WIM palMOHAIbHBINA
Xapakrep.

CriocoObl, HCTONIb3yeMble PYKOBOJHUTENEM JUIsl HMPUHATHSA PpEIICHUIl: OT CIIOHTAHHBIX J10
BBICOKOJIOTHYHBIX. 3alIpOrpaMMHUPOBAaHHbIE, HE3AIPOTPAMMHUPOBAHHBIE PEIICHUS, KOMIIPOMUCCHI.

[Ipupona mpobnem u pemeHuit B opranuzaiuu. OMMOKM B NMPaKTHKE MPUHATUS PEIICHHH,
CBSI3aHHBIE C HEMIPU3HAHUEM MPOOJIEMBI.

[Ipouecc npuHATUSA PELIEHUI: UHTYUTUBHBIN, OCHOBAHHBIN Ha CY)KJIEHUSX U PALlMOHAIBHBIN
METOJIbl M 00JIacTh MX 1eJIeCO00pPa3HOTO HCIIOJIb30BAHUS MPH  Pa3paboTKe yHpaBIeHYECKHX
peleHni. DTalbl Ipolecca pallioOHAIBHOTO IPUHATHA petieHuid. [lomarosas TexHonorus mpouecca
pa3pabOTKy pelIeHHs], €Fr0 OCHOBHBIX ATAIOB.

ANropuTM BBIpAaOOTKH M pean3aluy yrpaBlieHuYecKuX pemeHnid. a3l anropurma.

Ponp denoBeueckoro Qakropa B NPUHATUM M peaM3allid YIPaBICHYECKUX pPEIICHUH.
JInaHOCTHBIE OLIEHKH pyKoBoAuTENsA. CUCTEMA LIEHHOCTEN.

Bnusaue ¢akTtopoB cpeapl Ha IPHUHITHE  YHPABIECHYECKMX  pelIeHUH. YcloBue
OIIPEAEIEHHOCTU. Y CJIOBHE PUCKA. Y CIOBHE HEONPEAEIEHHOCTU. METO/bI YIIPABIECHUS PUCKOM IIPH
pa3palboTKe ynpaBiIeHUYECKUX PEIICHU: METO/Ibl YMEHBIICHUS PUCKA, METObI IIPEOI0ICHUS PUCKA.

Bnusnue Qaxkropa BpeMeHM Ha MPHUHATHE YNPABIEHUYECKUX pEIICHUH. 3aBUCUMOCTb MEXKIY
pacxofaMH Ha JOIOJIHUTENIbHYIO PEIEBaHTHYI0 HH(QOpPMAIMI0 U BBITOJIOM (ITOTEpsMHU) OT ee
npuoOpeTeHus.

COBOKYIIHO€  BIMSIHAE  OTPAaHWYEHUNM HA  NPUHATHE  YNPABICHYECKUX  PEIICHHM.
WNudopmannonnslie orpannuenus. [loBegeHueckrne orpaHuueHUs.

«JlekapToBBl KOOpAMHATBDY KaK CUCTEMHBIH MeToJ cOopa uHGOpMaluu MpU JIMHEHHOM
BbIOOpE aTTbTEPHATUBBI.

MeTtoabl NOATOTOBKH M MPUHATHSA YIIPaBJIeHYeCKHX pelleHui
Tema 2.1. Cnenmpuxa MoAeTHPOBAHHUSI B YCJAOBMAX MOATOTOBKM W TPHHATHS
yIpaBJIeHYeCKHX pelieHn i

CylHOCTh Hay4YHOro IMOAXOAAa K NPHUHATHIO YNpaBlieHYeCKUX pemeHud. CucreMHas
OpHEHTAIIUS UCTIOJIB30BAHMS MOJICTICH.

XapakTepucTuka OCHOBHBIX JTamoB cOopa u 00paboTku uHGOpMALUU IS TPUHITHS
pemenus. Habmonerune. @opmyaupoBaHUE THITIOTE3HI.

CymHOCT, W OmpejeNieHue ympaBieHUYeCKHX Mojaeneil. OOBEeKTHBHBIE MPEINOCHUIKI
MOJIEIEH.

CHoXHOCTh M HEOIPEACTICHHOCTh OPraHU3alMOHHBIX TPOOJIEM pealbHOM AeCTBUTEIHHOCTH.
Heo6xoaumocTh mpoBeeHUsT SKCIIEPUMEHTOB U HEBO3MOKHOCTh WUJTM HEIEIECO00pa3HOCTh cleaTh
3TO B PeabHOM MPOU3BOJICTBEHHOM cuTyanuu. OpHUeHTaIus yIpaBieHus Ha Oyay1iee.

Mopnenu 1 METOIbI IPUHATHUS YIPABICHYECKUX PEIICHHM.

Tema 2.2. Tunsl Mopgeseil, NpUMeHsieMbIX NPH TNOATOTOBKEe W NPHHATHHM PeLICHUH.
IIpouecc mocTrpoenust MojeJIei.

Knaccudukanus u o61iast xapakTepuCTHKA MOJIEIICH.



N3o6pazutenbHble Moaenu ((pU3NUecKue MOAETH) WIM MOAENTH rpadudeckoro mnoaodus. B
o01eM cirydae BCSIKO€ OTOOpa)KeHHEe TPEICTaBIsaeT co00i M300pa3uTENbHYI0 MOJIENh B TOM Mepe, B
KaKoll ero CBOMCTBa COBIAJAIOT CO CBOMCTBaMHU OpUTuHaia. Takas MOJENb YNpoOIIaeT BU3yalbHOE
BOCTIPHSITHE.

AHaJIOroBbIE MOJETH WIM MOJENU-aHAJIOTH. B 3THX MOJIENAX COBOKYITHOCTh OJHUX CBOMCTB
MIPEJICTABIISIETCSI C TIOMOIIBIO COBOKYITHOCTH JIDYTHX CBOWCTB. VCHONB3yst MOIeNM-aHATIOTH, MOKHO
YBEIUUUTh BO3MOXXHOCTH NPOBEPATh Ha MOJEIN W3MEHEHMs Ppa3IMyHBbIX HapameTpoB. OOBIYHO
MpoIIe U3MEHUTh MOJIENIb-aHaJIOT, YeM N300pa3UTEIbHYIO0 MOJEIb.

MareMaTHueCcKue WJIM CHMBOJMYECKHE MOJAETH. B 3THX MoaensX »dJIeMEeHThl H HX
B3aMMOCBS3b 3a/1al0TCA C IOMOIIBI0 CHUMBOJOB (OOBIYHO MAaTEMAaTHUYECKOTO WM JIOTHYECKOIO
Xapakrepa).

CpaBauTenbHast 3QGEeKTHBHOCTh MOJIEIEH M 001aCTH HX 11€JIECO00Pa3HOTO UCTIOIH30BAHUS.

IlocranoBka 3amaun. Meroauka MpoeKkTUpoBaHUA Monenu. IlpoBepka Moxenu Ha
JOCTOBEPHOCTD. Vcrosib30BaHre U OOHOBIIEHUE MOJIEIIH.

CH0XHOCTH U TOTPEIIHOCTH MOACTHUPOBAHUS:

- HEJOCTOBEPHBIC MCXO/HBIC TOMYIICHUS;

- nH(pOpPMAIMOHHbIE OTPAaHUYCHUS;

-  HEKOMIIETECHIIHS U OIIMOKH IT0JIb30BaTENEH;

- HEJOCTAaTOYHOE MCIOJIb30BaHUE MOJIECH Ha MPaKTHKE;

- CIIO)KHOCTb pa3paboTKu Mojesei.

O030p BaXHEHIIMX MoJesiel, NMPUMEHSEMBIX B Ipolecce BBIPAOOTKM YIIPaBIIEHUYECKUX
peuieHuit:

- TeopHs UIp;

- MOJEIIN TEOPHUH OYepeIeH;

- MOJIeJH yNpaBJICHUS 3aracamy;

- JHMHENHOE MPOrpaMMHUPOBAHUE;

- MMHUTAlMOHHOE MOJICIIMPOBAHUE;

- DKOHOMHUYECKHI aHaJIM3.

Tema 2.3. [linaTréxnas MaTpuna, KaK MeTOA NPUHATHS YIIPABJCHYECKUX pelIeHu i

[Inmaréxnas maTpulma — 3TO METOJ CTAaTUCTUYECKOTO AaHaJIM3a, KOTOPBIA MOKET OKa3aTb
MOMOUIb PYKOBOJUTENIO B BBHIOOpE OJHOrO M3 HECKOJIbKHMX BapHaHTOB cTpaTeruid. IlmaTéx
npeJCTaBIsieT coO0OW JEHEKHOE BO3HATPaKICHHE WJIM TIOJIE3HOCTb, SIBIISIOIIMECS CIEICTBHEM
KOHKPETHOM CTpaTerMd B COYETAaHHMM C KOHKpPETHBIMU 00cTosTenbcTBaMHU. OIlleHKa BIUSHUS
CTpATEruu 4epes ACHEKHOE BBIPAKCHHUE.

Tema 2.4. /lepeBo penieHnii, KaK MeTO NPUHATHS YIIPABJICHYECKHUX PeLleHUi

JlepeBo pelleHni KaK CXeMaTU4YHOE MPEACTaBICHUE CII0KHOIO IPOLEcca IPUHATHS PELLICHUS
Mo Kakoi-nmubo 3amavye. OTUM METOAOM MOXXKHO MOJIB30BaThCS B CUTYAlUAX, XapaKTEPHbIX U IS
IUIATEKHOM MaTpHIIbI, OJHAKO JIEPEeBO PEUICHWH MOXKHO IOCTPOUTh W MOJA 0Oojiee CIOXKHYIO
CUTYAallMIO, KOTJa BapHaHThl OJIHOTO PEIIEHUs BIUAIOT HA PE3yJbTaThl MOCIEAYIOIINX pPEHICHUN.
JlepeBo peleHni — 3TO MOJIE3HbIA HHCTPYMEHT U1 IPUHATHUS II0CIIEI0BATEIbHBIX PEILICHUN.

Tema 2.5. MeToabl NPOrHO3MPOBaHNS NIPH NPUHATHH YIPABJICHYECKUX PelleHu i

HedopmanbHble METOIBI TPOTHO3UPOBAHHS:

- BepOanbHas HHGOpPMALIUS;

- IUChbMEHHas MH(opMaIus;

- TPOMBIIUICHHBIN IIMTHOHAXK.
KonndecTBeHHBIE METOIBI IPOTHO3MPOBAHUS. AHATIN3 BPEMEHHBIX PSIJIOB.
KagecTBeHHBIE METO/IBI TPOTHO3UPOBAHHS.

- MHueHue KopH («MO3rOBOH MITYPM»):

- CoOBOKYIHOE MHEHHE COBITOBHKOB:
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- Meroa oxunaHus IOTpeOUTENS:
- MeTtoa 3KCIEPTHBIX OLICHOK:

4. MaTtepunaJbl TeKylIero KOHTPOJISl yCIIeBaeMOCTH 00y4ar0IuXCs

4.1. B xoze peanuzauuu AUCUUILIMHBL  MeTOoAbI IPUHATHS YIPABJIeHYECKUX pellleHu i

HCIOJIB3YIOTCA CIICAYIOINUEC MCTOAbI TCKYIIIETO KOHTPOJIA YCIICBACMOCTU o6yqa10m14xc;1:

Pasnen MeToabl TeKyLIEro KOHTPOJIS
yCIIeBAEMOCTH
Paznen 1. [logroroBka u npuHsitHe O
YIPaBJICHUYECKUX PEIICHUN KP1
KP2

JP (momamrusis pabota)

Paznen 2.. MoaenupoBaHue Npy MoJAroTOBKe U O,
NPUHATUN YIIPABICHYECKUX PELICHUN I'TI (rpynmnoBoi IpoexT)

T (TpeHuHTN)

4.2 Tunosbie MaTepHaJIbI TEKYLIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4alOIIuXCs.

TunoBbie 01leHOYHbIE MATEPHAJIBI O pa3aey 1

Bonpocs! aJs onpoca:

1.

Kak cooTtHOCsTCS Mexay co0Ooil ynpaBieHYECKOe pelIeHHe U OpraHu3alioHHas mpobiema?
YTo nepBUYHO U KaKOBO MX B3aHMMOBIIUSHUE?

Kaxk Bamstror Hucpapxus, HCJICBLIC I'PYIIIEI, IIpaByUJia U MPOUCAYPhI, TOPU30HTAJILHBIC CBA3H Ha
IIPUHUMAEMBbIE pelIeHns?

[IpoBeauTe CpaBHUTENBHBIA aHAIW3 PEIICHWM, NPUHMMAaEeMbIX Ha YPOHE WHIWBHAA, U
pelIeHNH, IPUHUMAEMBIX Ha YPOBHE OpraHU3aliH.

[IpoBenuTe cCpaBHUTENbHBIM aHaIM3 KaJeHIApHOro IUIaHa-rpaduka W paclucaHus
BBINOJIHEHHS PaloT.

OnummmTe TEXHOJOTHUIO MTPOXOXKICHUS OCHOBHBIX (Da3 anroputMa BHIPAOOTKUA M peaTu3aiiu
YIPaBIECHUYECKUX PEIIEHUM.

Yto moHnMaeTcs oA yCJIOBHEM pHUCKA B CUCTEMC ITPUHATUSA YITPABIICHYCCKUX pemeHHﬁ?

KonTpoasnas padora Ne-1 o pazneny 1
(n. 1.3 «I[IpunsiTHEe ynpaBlieHYECKUX PEIICHUIN HAa CTAIUU TIJITAHUPOBAHUS)

[Ipn HanucaHuym 3TON KOHTPOJBHOM CTYAECHT JIOJDKEH IMPHUHATH PEIICHHE O BBIITOJIHEHUN KOMIUIEKCA
paboT (M3 MHAMBUAYAIBHOTO BapuaHTa 33JJaHNs) B MUHIUMAaJIbHO BO3MOXHBIE CPOKH TPH 33/1aHHOM B
BAPUAHTE OTPAaHWYECHUM TPYAOBBIX pecypcoB. Peanmsanus npUHATOrO pemeHus MPEACTaBISIETCS B
BUJIC pAClUCaHMs BBINOJIHEHUS paboT M rpaduka CyMMapHOH HMHTEHCHBHOCTH MOTpEOICHUS
TPYZIOBOI'O pecypca.

IIpuMep HHAUBHAYATLHOTO BADUAHTA 3aJaHMS:

[IpuHsTH pelieHne O BBHINOJHEHUM KOMILIEKCa pabdoT W peanu3oBaTh €ro MHpPHU BHIOJHEHUH
KOMILIeKca paboT B MHUHUMAJIbHO BO3MOXHBIE Cpokd npu Qmax= 8 uen. VcxoaHble TaHHbIE
IIPEJCTaBIICHbI B TA0IUIIE:
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Mudp

pabort
(i) 1-2 | 1-6 2-3 |25(2-6 |34 (37 |45 |47 |56 6-7

qiji, | s | 4 | 2 [ 3] s 5 3 [ 4 | 2 2 5
Ycell.

tij, 6 3 6 5 6 4 6 7 10 3 6
THen

Kontpoannas padora Ne-2 o pazgeny 1
n.1.5. «@axkmopwl, erusaowue Ha npuHAmMUe YNPAGIeHYecKux peuienutiy (cpeda npuHamus
VAPABNEHUeCKUX peuleHull)
3ajiaHue: pacCMOTPETh pa3NuyHble (PAaKTOPHI Cpebl MPUHATUS YIPABICHUYECKUX PEIICHUH U HalTH
pallMOHAJIBHOC PCIICHUC 11O KAXKAOMY U3 HUX.

PaccmarpuBaemsble (hakTOpbI Cpeibl IPUHATHS PELICHUI:

- BrlsBUTE OCHOBHBIC OTpaHUYEHUSI, BIHUSIOIINE HA AEITEIBHOCTh PYKOBOIUTEIIS,
MPUHUMAIOILETO PeIIeHHE.

- CocTaBbTe TOCIEIOBATEILHOCTh JEHCTBUH PYyKOBOAMTENS, NPUHUMAIOUIETO pEUICHUS B
YCIOBHSIX HEJJOCTYITHOCTH pa3pabOTaHHBIX METOJIOB MPUHATHSI peILICHHH.

- Ilpemnoxwure penieHWe KOHKPETHOH MPOOJIEMBI C HCIOJB30BAaHHEM MHHHMAJIHHOTO
KOJINYECTBA PECYPCOB.

- Ilpu npuHATHHE peuIeHUs BBISBUTE B Macce M30BITOYHON MHPOPMALIMN TOJIHKO PEIICBAaHTHYIO
nH(pOpPMAIHIO.

- Ilpemnoxkure mNOAXOABI K TPUHATHIO KOHKPETHOTO pEIIeHUS B YCIOBUSAX HEJOCTaTKa
Heo0X0auMOoi HH(OPMALINH.

- IlpoBenurte aHanM3 BOCHPUATHS PACIOPSHKEHHUS PYKOBOJCTBA MPU MPOXOKICHUU KOMAaHJIbI
10 YPOBHSIM HEPAPXUH.

- Ilpoananu3upyiite 0COOEHHOCTH NPUHATHUS IPOTHOZHOTO PELICHMUSL.

Jdomamusisi pabdora
CTyJeHT I0/DKEH MPUHAThH PELIeHUe O BBIIOIHEHUH KOMILIEKCa padoT (M3 MHIUBUAYaAIBHOTO
BapHaHTa 3aJ[aHWs1) B MHUHUMAJIHHO BO3MOXKHBIE CPOKH TPU 3aJlaHHOM B BapUaHTE OTpaHHYCHHU
TPYIOBBIX pecypcoB. [Ipu 3ToM paOOTHHKH, BBIAENSEMbIC ISl BBIOJIHEHHS paldOT, HE SBISIOTCS
B3aMMO3aMEHsSEMbIMU. Peanm3anus NPUHATOTO pEIICHUS TPEICTAaBISETCS B BUAE PACIUCAHUS
BBITIOJTHEHUSI paboT U TPEX rpaMKOB CyMMapHOW MHTEHCHBHOCTH TOTPEOJIEHHS TPYAOBOTO pecypca
(st paboTHUKOB KBaM(UKauu X, s paOOTHUKOB KBamu(uKanuu Y u JJisi OOIIEro KOJMIecTBa).

IIpumep MHAUBUIYATHHOTO BAPUAHTA IOMALIIHET0 3a/1aHUS:

[IpuHsTH pelieHre o BHIIOJIHEHNH KOMILJIEKCA pacCMaTpUBaeMbIX pabOT B MMHUMAaJIbHO BO3MOYHbBIE
CPOKH M peajn30BatTh ero npu Qmax= 9 yein. (B ToM yucie 4 yenoBeka KBaTU(pUKALUU X U 5 4eloBek
kBamuukamuu ). PaboTHMKM KBanmudUKauM X W KBATM(UKAIUK Y HE B3aHMMO3aMEHSIEMBI.
VcxonHble JaHHBIE IO KOMILIEKCY paboT MpeAcTaBiIeHbl B TaOIHLIE:

Mudp
pabort
(i) 1-2 | 1-3 2-8 (34|35 |36 |47 |5-7 6-7 |7-9 8-9
qij, 3x | 4x+ | 1x+ | 3x 3x+ | 2x+ | Ix+ | 2x+ | 3xH2y 4y
yell.

ly ly 3y | 2y | 2y | 2y | 3y
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tij, 2 2 9 4 3 5 6 3 2 4 5
THen

Tunosbie olleHOYHBIC MATEPHAJIBI 110 pa3aeny 2
Bonpocsl aJs1 onpoca:

1. Yto Takoe MOZENb U MOJEIUPOBAHKE B YCIOBUSAX MPUHATHS PELICHUN?

2. B xakux o6nacTsaX NpUHATHS PELIECHUI HCIOob30BaHuEe Mojenel Hanbosee 3 PEeKTUBHO U B
4yEM BhIpakaeTcst 3Ta 3 (HEeKTUBHOCTH?

3. B ueM cymHocTh U KakoBa 00JaCTh MPUMEHEHHSI U300pa3UTENbHBIX MOJIEeH?

4. Kakum o6pazom 1enecooOpa3HO HCHOIb30BaTh CHMBOJIMYECKHE (WJIM MaTeMaTHYecKue)
MOJIETIH B Mpoliecce BbIPaOOTKU U peau3alii yIpaBiIeHYECKUX perieHnii?

5. OnuuTe npouecc MOCTPOCHUS MOJEIEH IS IPUHATHUS YIIPaBICHUECKUX PELICHUH.

6. Jlns BBIpaOOTKM KaKMX YNpaBICHUYECKUX PEIIeHUH 1eaecoo0pa3Ho MPUMEHEHHE TEOPUH UTp,
MOZCIIEH  TEeOpUM  OYepelned,  MOACNIEeH  yIpaBJICHWs  3alacaMH,  JUHEHHOTO
MIPOrpaMMHUPOBAHUS, UMUTALMOHHOTO MOJIETMPOBAaHMS, JKOHOMHYECKOTO aHaIn3a?

7. Kakue MeToabl MPOrHO3UPOBAHHUS MOTYT OBITh HCHOJB30BAaHBI B MPOIECCE BBHIPAOOTKU U
peanu3anny yupaBlIeHYECKUX pelIeHu?

8. Korna nenecoobpa3zHo mpUMEHSITh METOJ «IepeBa peIeHU» ?

. UeM OTIMYAIOTCS METOABI «IEPEBO PEIIECHUI» U «ILIATEKHAS MAaTPULIA»?

10. Korna 3¢¢ekTnBHO MCIOIB30BATh KAUECTBEHHBIE METO/IbI IPOTHO3UPOBAHUS NPU MPUHITUU
YIIPaBICHYECKUX PEIICHUI?

11. B 4éM COCTOUT OrpaHHYEHUE KOJIUYECTBEHHBIX METOJOB IPHUHATHUS YIPABICHYECKUX
peuieHuin?

I'pynnoBoii npoexr

B pamkax cemumHapckux 3aHATMH 1o 1.1.4 «lloxxompl K NPUHATHIO yIpPaBICHYECKUX
peleHui» CTYIEHTbl B MHUKPOIPYINIAX BBINOJIHAIOT TPYMIIOBBIE IMPOEKTHl 10  pasieiy
«PanmonanbHble pemieHus». Mukporpymnmna MojidydaeT OINpeAeSieHHbIH alropuT™M BbIPaOOTKH H
peanu3alyy yIpaBiIeHYeCKOro pelieHus, BbIoupaeT npodieMy U pa3zpabarbiBaet ee pemenue. Ilocie
9TOr0 OPraHM3yeT IMPE3CHTALNIO CBOErO PEIICHMS M 3alUINACT €ro. Bompockl Ha 3amuTe Mmory4aer
KQ)KJIbII CTYJI€HT MUKPOTPYIIIIBL.

Tpenunru

Tpenune «Modenuposanue npu NPUHAMUU YAPABIEHUECKO20 peueHUs 6 IKCMPEeMalbHbIX
cumyayusx» - B paMKax JTaHHOTO TPEHUHTa CTYJICHTHI BHIPA0ATHIBAIOT YIIPABICHYECKOE PEIICHUE B
pOoOJIEMHO CUTyallH, B KOTOPOU Y HUX OTCYTCTBYET OIIBIT YIPaBICHUSI.

Tpenune «Modenuposanue npu npuHAMUYU PAYUOHAILHLIX YAPABIEHUECKUX pelleHUlly - B paMKax

JAHHOT'O TPEHHUHIa CTYJIEHThl BbIpAa0ATHIBAIOT YIPABIEHUYECKOE PEIICHUE, [TPEIBAPUTEIILHO COCTAaBUB
MO/I€JIb IPUHATHS PALlMOHATIBHOIO PEIIEHUS

5. OI.[CHO'-[HLIC MaTepuaJbl HpOMB)KyTO'-IHOfI ATTECTAllMHI 10 JUCHUIIJIMHE

5.1. Dxk3aMeH MPOBOAUTCS ¢ MPUMEHEHHUEM CJIEIYIOIIHX MeTOA0B (CpeaCTB)
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[IpomexxyTouHas aTTecTanust MOXeT ObITh peanu3oBana ¢ 3nemenTamu 0 / JIOT.

5.2. OueHo4yHble MaTepUAJIbl IPOMEKYTOYHON aTTeCTAllUH

Kon [IpomexxyTouHsIii / Kpurepuii onenuBanus
KOMIIOHEHTAa KJII0YEBOM HUHAWUKATOp
komneTeHnuy | OUCHNBAHIA
OIIK OC-3.2 | CryneHT onuchIBaeT CryaeHT 1eMOHCTpUPYET 3HAHUE OCHOBHBIX
npoOIeMbl U CUTYalluu Pa3HOBUIHOCTEN OPraHNU3allMOHHO-YIIPABICHUECKUX
npogeccruoHalIbHOMI pELIeHUI M1 METOAOB MX NIPUHATHUS, 3HAHHUE
JeSITeIbHOCTH, UCTIONB3YsI | B3aMMOCBSI3H MTPOOJIEMbI M PELLICHHS C 3JIeMEHTaMH
npogeccruoHaIbHYI0 MeXaHHU3Ma MEHEIKMEHTA.
TEPMHUHOJIOTHIO
OIIK OC- 3.3 | CTyneHT aHaJIUu3UupPyeT U CTyneHT IeMOHCTPUPYET MPOBEICHUE aHATN3A
MHTEPIIPETUPYET IIPAKTHUUYECKOU MPoOIIeMbI U3 Cepbl
(puHAHCOBYIO U UHYIO Ou3Heca/MEHEKMEHTA, OTBEUAIOIIEE CIEAYIONTUM
HH(OPMAILIHIO, XapaKTEpUCTUKAM:
CO)I?p)KaHIYIOCSI B _ | - MeTozIBI IMarHOCTUKH COOTBETCTBYIOT HETIAM
OTYETHOCTH OPraHM3AUMH | jparyocTuKH
- 1aHa CpaBHUTEJIbHAS OLIEHKA albTEPHATUBHBIX
pELIeHHIA C TOYKHU 3peHus NX 23PPEKTUBHOCTH U
COLIMAJILHOM 3HAYMMOCTHU
- IPUBEJICHO apryMEHTHPOBAaHHOE 000CHOBAaHUE
BBIOPAHHOTO BapUaHTa PEIICHUS.

TunoBbie OLEHOYHbIE MaTepHuaJibl HpOMe)l(yTO‘lHOﬁ aTrTreCTalum

Ilepeuens 6onpocoe 0na no020moGKuU K 3a4eny/IK3ameHy

BOHPOCLI K 3K3aMEHYy

—

B uéMm cymHOCTh yIpaBiIeHUECKOr0 pEeUIeHHs U IPOOIIEMBbI?
Kakoe mecto 3anumaer nponenypa «Pa3paGoTka ynpaBieHYECKOrO peIICHUs» B MeXaHU3Me
MEHEKMEHTa?
B uéMm cymHOCTP M KakOBO Ha3HA4eHHWE NPU3HAKOB M TPEOOBAaHMM K YIPaBIECHUYECKUM
petieHusam?
B 4éM cynHoCTh M KaKOBO Ha3Hau€HHE KJIaCCU(UKALMYU YIIPABICHUECKUX PELICHNI?
B uéMm cymHOCTP M KakoBO Ha3HaueHHE (aKTOPOB, HCIOIB3YEMbIX MPH MPUHATHH
YIPABJICHYECKUX PEUICHUI?
[IpunsiTue pemeHuil Ha CTaAuM IJIAHUPOBAHUS: B UYEM CYIIHOCTh U KaKH€ CYLIECTBYIOT ATamnbl?. B
4E€M CYIIHOCTh M KAKOBO HA3HAYCHHE METOJIOB PACIIMCAHUS U KAJICHJAPHOTO IUIAHUPOBAHUA?
MeTobl CeTeBOTO TUTAHUPOBAHMS, PACTIMCAHUS U KaJICHIAPHOTO TUIAHUPOBAHMSA TPU pa3padoTKe
YIPaBIEHYECKUX PEIICHU: CYyIIHOCTh, OTINYNE, 00JaCTh UCTIOIb30BaHUS.
B uém cymHOCTh M KakoBO Ha3HAUEHUE QJIrOpUTMa IIOCTPOEHUS KaJCHAApHBIX IUIaHOB-
rpadgukoB?
B uém cymHOCTP M KakOoBO Ha3HAu€HHWE YpOBHEH pelieHui B opranuzauuu? Pemenws,
IIPUHUMAEMBbIC Ha ypPOBHE UHAMBHJA. Pelienus, npuHumaemMble Ha YPOBHE OpraHU3aliy.
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20.

21.

22.

23.
24.

25.

26.

B 4éM CymHOCTP M KaKOBO HAa3HAYECHHME 3alIPOrPAMMHUPOBAHHBIX, HE3AIPOrPaMMHUPOBAHHBIX
penieHnss ¥ KOMIIPOMKCCOB?

B u4éMm CymHOCTP M KAakOBO HA3HAYECHUE WHTYUTHUBHBIX, OCHOBAHHBIX Ha CYXICHUM U
palMOHAIBHBIX PEIICHNN?

B 4éMm cynIHOCTh M KaKOBO Ha3HAUYEHHUE aJrOpUTMa Pa3pabOTKU YIIPABICHYECKOTO PELIeHUs?
Cpena npuHATHS YIIPABIEHYECKUX PEIIeHUH? MeTo bl ynpaBlIeHUs] pUCKaMU.

Meroas! ypaBlIeHHs] pUCKaMU: CYIIHOCTb, PA3HOBUIHOCTH.

B uéM cymHOCTh M KaKOBO Ha3HaYeHHE MHPOPMAIIMOHHBIX U MOBEACHUYECKUX OTpaHUYEHUN pH
IIPUHATHN YIPABICHUYECKUX PELICHUN?

«/lexapTOBBI KOOPAMHATHD) KaK CUCTEMHBIN MeToJ cOopa uHpopmanuu Mmpu JMHEHHOM BBIOOpE
aJIbTEPHATHBBI.

B 4ém cymHOCTh M KaKOBO Ha3HAYEHUE MOJEIINPOBAHUS IIPU MTOATOTOBKE U MPUHATHH PEIICHUMN?
Mopenu MeToAbl IPUHATHUS YIIPABICHUYECKUX PELICHUM.

Tunsl mozeneil. B uéMm cymiHOCTP M KakOBO HazHaueHHe (PU3MUYECKON MOJEIH, aHaJOTrOBOM
MOJIETIM U MaTeEMAaTUUYECKON Mozaenn?

B 4éMm CymHOCTP M KAaKOBO HA3HAYEHHWE TEOPUU WIP, MOJEIN TEOPUH O4vepeneHd, MOIEIH
YOpaBJICHHUS  3alacamMd,  MOJENIb  JIMHEWHOrO0  IPOrpaMMHUPOBAHMS,  MMUTALMOHHOTO
MOJEIUPOBAHUSA 1 DKOHOMHYECKOTO aHanu3a?

B 4éM CyIHOCTh M KaKOBO Ha3HAYEHUE METOJA IIIATEKHOW MAaTpHUIbl KaK METOAA IMPUHATUSA
YIIPaBICHYECKUX PEIICHUI?

B 4éM cymHOCTH M KakOBO Ha3HAUY€HHME METOJA JepeBa pELICHUH Kak METoAa IPUHATHUS
YIIPaBICHYECKUX PEIICHUI?

Metoabl «JIepeBO pPELICHU» M «IUIaTé&KHas MaTpULA»: CYIIHOCTh, OOllee M OTIWYMS TpU
MIPUHATUYN YIIPABICHUYECKUX PELICHUM.

B uém cyniHOoCTh M KaKOBO Ha3HAUEHUE IMPOTHO3UPOBAaHUA? MeTo1bl IPOTHO3UPOBAHUS.
MeToapl  KOJMYECTBEHHOTO  MPOTHO3UPOBAHUSA:  CYIIHOCTb, PAa3HOBUAHOCTH,  00JIaCTh
HCIIOJIb30BaHUs.

MeToapl  Ka4eCTBEHHOTO  NPOTHO3MPOBAHUS:  CYHIHOCTb,  Pa3sHOBHJIHOCTH,  00JIacTh
HCIIOJIb30BaHU.

MeToapl KOJMYECTBEHHOTO M KaueCTBEHHOTO IPOTHO3MPOBAHMS: 00JIACTh MHCIIOJIb30BAHUA U
MH(POPMALIMOHHBIE OTPAHUYEHUSI.

Bapmuanr Tecra
(oTBeThTE HAa OTKPHITHIE BOIPOCHI U HalIUTE BCE MPaBUIIbHBIE OTBETHI B 3aKPBITHIX BOIIPOCAX)

1. Hanumure Ha3BaHus ABYX (J100BIX) 0COOEHHOCTEH pelieBaHTHON MH(OpMAIIUHU, UCTIOJIb3yEeMOM
P KA4ECTBEHHBIX METOaX MPOTHO3HPOBAHUS

2. KOH(bJ'II/IKTHaH cuTyaluusd 1Ipu NpuHATHU peIHeHI/Iﬁ Ha CTaJuu INIaHUPOBAaHHA BO3HHUKACT, €CIIU:

a) MaKCUMAaJIbHO JOMYCTUMAasi HHTEHCUBHOCTh MOTPEOJICHHS pecypca OrpaHHuCHa;

0) pa3pabaThIBalOT CHayYaJla paclMCaHUE BHIMOJIHEHUS! pacCCMaTPUBAEMbIX PadoOT, a 3aTeM
KaJICHJapHBIN TUIaH-Tpa(UK BBITIOJIHEHHS 3THX K€ padoT;

B) CyMMapHas HOTPEeOHOCTh B PECYpPCax BCEX JOIMYCTUMBIX PadOT MPEBBIIIAET OIYyCTHMOE UX
UCIIOJIb30BAHUE.

3. PCI_HeHI/IC, IIprU KOTOPOM MEHEKEP, €TI0 HpHHHMaIOHleI, HE 3aHUMACTCA CO3HATCIbHBIM
B3BCIHIMBAHUCM BCCX «3a» U «IIPOTUB» 10 KaXkIou AIBTCPHATUBC U HC HYXKXJACTCA OAXKE B
IMIOHHUMAaHUH CUTyalluH, OTHOCHUTCS K

a) MHTYUTHUBHBIM PELIEHUM;
0) pelIeHnsIM, OCHOBAaHHBIM Ha CYKICHUSX;
B) PallMOHAJILHBIM PEIICHUSM.
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4. Hanmummre Ha3BaHus OBYX (JF0OBIX) 0COOCHHOCTEH pelieBaHTHOM MH(OPMAIIUU, UCTIONB3YyEeMON
MIPU KOJIMYECTBEHHBIX METOJIaX TPOTHO3UPOBAHUS

2. HanummuTe Ha3BaHus TPEX (JIIOOBIX) METOI0B, UCIIOIB3YEMbIX IPU MPUHATUN YIIPABICHUECKUX
peneHui.

6. Pemenvre, Koraa pyKOBOJIUTENIh B TOYHOCTH 3HACT PE3YIIBTAT KAXKOTO U3 AlIbTePHATHBHBIX
BapHaHTOB BbIOOPA, COOTBETCTBYET YCIOBHIO:
a) OTPEJICIICHHOCTH;
0) pucka;
B) HEOIPEIEJICHHOCTH.
7. PaninoHanmbHbBIE pelIeHUs] XapaKTEePHBI JIS:
a) 3aIpOrpaMMHPOBAHHBIX M HE3ATIPOTPAMMHUPOBAHHBIX PEIICHUI;
0) 3anporpaMMHUPOBAaHHBIX PEILICHUIA;
B) HE3aIIPOTPaMMHUPOBAHHBIX PEIICHHH.
8. PeneBanTtHas uadopmarus — 31o:
a) CBOEeBpeMeHHasi UH(popmanus;
0) naHHbIE, Kacalolecs TOIbKO KOHKPETHOM MPOoOIeMBl, 1IEIH, YeT0BEKa;
B) U30bITOYHAs UHPOpMAIHS.
9. J17s1 OLleHKH BO3/ICMCTBUS IPUHSITOTO PEIIEHHUs] HA KOHKYPEHTOB MCIIOIb3YIOT:
a) TEOPHUIO UTP;
0) MoJienu TEOpUH oUepeieH;
B) MO/JIEJIM yIPaBIEHUS 3amacamH.
10. Hanmumute aB8e (a3sl palioOHAIBHOTO PELICHHUS.

11. IIpu npuHATHH TH0O0TO YIPABICHYECKOTO PELICHUST HCIIONB3YIOTCS:

a) uepapxus;

0) 1eneBble MEX(YHKIIMOHABHBIE TPYIIIBI;

B) TUIaHBI.
12. Hanumute Ha3BaHUs Tpex (JI0ObIX) GaKTOPOB, UCIIOIb3YyEMbIX IPU MPUHATHH YTIPABICHUYECKUX
peneHui.

13. Yto Takoe «IIpU3HAKU YIPaBICHUECKOTO PELIEHUS»?

14. Hanumute Ha3BaHus ABYX (JIFOOBIX) METO/I0B, UCIIOIB3YEMbIX IPU MPUHITUN CTPATETHUECKUX
peuieHmit:

15. Otnnume MCTOa «pacCllUuCaHus» OT MCTOAA «KKAJICHAAPHOC IJIaHUPOBAHUC) COCTOUT B TOM, YTO:
a) OHU MOT'YT OBITH COCTABJIEHEI JJId p€ajin3aly TOJBKO pa3HbIX 3aJ1ay ;
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0) pacnrcaHue HeJb3s UCIIOJIb30BaTh Ul COCTaBJICHUS IJIaHa peau3aluy BEIpaboTaHHOTO
pelieHus;
B) paclMCaHUE COCTABIISIETCS HE B KAJIEHIAPHOM, @ B OTHOCUTEIIbHOM BPEMEHH .

Ixaja oneHuBaHUA

Pacdet UTOroBoil peMTUHTOBOM OLIEHKU

KommaectBo Oamos Ornenka
MIPOITHCHIO OyKBOU
96-100 OTJIIMYHO A
86-95 OTIIMYHO B
71-85 XOPOIIIO C
61-70 XOPOLIO D
51-60 YIOBJIETBOPUTEIHEHO E
0-50 HEYIOBJIECTBOPUTEIHHO EX
Onucanue cucTeMbl OLlEeHUBAHUS
86-100 6annoB | - 3HACT OCHOBHBIEC PAa3HOBUIHOCTHU OPraHU3ALMOHHO-YIIPAaBICHYECKUX
pelLIeHui
- 3HAET B3aUMOCBS3b MPOOJIEMBI U PEIICHUS C 3JICMCHTAMH MEXaHHU3Ma
MEHEKMEHTA

- packpsITa CyLIHOCTb YIPABIECHYECKOIO PELICHUS,

- 3HaeT OCHOBHBIE METO/bI IPUHSTHS PEIICHUN

- 3Haer 00J1IaCTbh UCHOIB30BAHUS KAXKIOI0 METOAA MPUHATHS peILIeHHH

- 3HAeT BUJBI YIIPABICHYECKUX PELICHUH,

- 3HaeT TpeOOBaHUs, IPEAbIBIIEMbIE K YIPABICHYECKUM PELICHUSIM

- BBIAETSET OCOOCHHOCTH YTIPABICHUYECKUX PEIICHUH B TPOMU3BOICTBEHHON
NEeATEIbHOCTH

85-61 6annos - 3HAeT OCHOBHLIE PA3HOBUIHOCTH OPraHU3alOHHO-YIIPABICHYECKHUX
pelLIeHu

- 3HAeT B3aUMOCBS3b IPOOJIEMBI U PEIICHHS C JIEMEHTaMH MEXaHU3Ma
MEHEIPKMEHTA

- PpacKphITa CYIIHOCTb YIIPaBICHYECKOIO pELICHHUS,

- 3HaeT OOJIBIIMHCTBO OCHOBHBIX METO/IOB MPUHSTHS PELICHUIN

- 3HaeT o0JacTh UCIOJIB30BaHMs OONBIIMHCTBA METOAOB INPUHATHS PELICHUN

- 3HAaeT BUJbI YIPABICHYECKUX PELICHUH,

- 3HAeT OCHOBHBIE TPEOOBaHUS, IPEABSABISIEMBIE K YIPABICHUECKUM
peLIeHUSIM

- BBLAENSET KIIOUeBble 0COOCHHOCTHU YIPABICHUECKUX PEILICHHH B
IIPOU3BOACTBEHHOH 1€ATENbHOCTU

60-51 6annos - 3HAET HEKOTOpbIE Pa3HOBUAHOCTH OPraHU3ALMOHHO-YIIPABICHYECKUX
pelLIeHui

- 3HACT B3aUMOCBA3b HpOGJIGMBI " peiiCHUsd C OTACIbHBIMHA JICMCHTAMU
MEXaHHU3Ma MEHEI)KMEHTA

- packphITa CYUIHOCTh YNPABIECHYECKOTO PELICHU,

- 3HAeT HEKOTOpbIE METO/bl MPUHATHUS PEIICHUI
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- 3HaeT o0JIaCTh UCIOJIB30BAHMS HEKOTOPBIX METOJOB MPUHATHUS pEIICHUI

- 3HAeT BUJbI YIIPABICHYECKUX PELICHUH,

- 3HAeT OCHOBHbIE TPEOOBAHMUS, IPEABSIBIAEMbIE K YIIPABICHUECKUM
peLeHsIM

- BBIIEJSET OT/IeIbHbIE OCOOCHHOCTH YIIPaBJIEHYECKUX PEIICHUN B
MIPOU3BOACTBEHHOH J1€ATEIbHOCTU

meHee 51
6annos

- HE 3HAeT Pa3HOBUJAHOCTU OPraHMU3AIIMOHHO-YIPABIECHUYECKUX PEILICHUI

- He 3HaeT B3aUMOCBS3b IPOOJIEMBI U PEIICHUS C AIEMEHTaMU MEXaHUu3Ma
MEHEIKMEHTA

- He pacKphbITa CYITHOCTh YIPABIECHUYECKOTIO pEIICHHUS,

- He 3HAeT HEKOTOpPbIE€ METObl IPUHATHUS PELIEHUI

- HE 3HaeT 00IacTh MCIIOJIB30BAHUS METOAOB IMPUHATHS PEIICHHUNA

- HE 3HAeT BH/Ibl YIPABIECHUYECKUX PEILICHUH,

- HE 3HaeT OCHOBHBIE TPEOOBaHUS, IPEAbIBISEMbIE K YIPaBICHYECKUM
pelIeHuAM

- He BBIIEJNAET OTAeNIbHbIE 0COOEHHOCTH YIPaBICHUYECKUX PEIICHUH B
MIPOU3BOACTBEHHOH J1€ATENbHOCTU

6. MeToauuecKkue MaTepHuaJbl 10 OCBOCHHUIO NUCHUITIJIUHbI

OK3aMeH NPOBOJUTCS MMCbMEHHO, HA 3K3aMEH OTBOJMUTCS JIBAa akaJeMHueckux daca. Henbss
UCIIOJIb30BAaTh AJIEKTPOHHBIE CPECTBA.

3ammra KypcoBoi pabOThI IPOBOJUTCS HA SK3aMEHAIIMOHHOM Henene. Ha 3ammrty oTBOAMTCS
15 wmwunyT (5 MUHYT Ha npe3eHTanuioo U 10 MUHYT Ha OTBETHl Ha BOIpochl). KommbroTepHas
[Ipe3eHTaLNs 00s13aTEIIbHA.

BOHPOCLI JJISl CAMOCTOATEIbHOM MOATOTOBKH

Pazgea 1.
Ko

1.
2.
3.

e

g1

KakoBa poJib ynpaBiieHUECKOTO pEIICHNs B YIIPaBICHUN OpraHn3auei?

B 4yeM CyniHOCTh ynpaBiIeHYECKOTO pelIeHus?

Kak cootHocsATCS MexIy coOOH yNpaBICHYECKOE pEIIeHHe U OpraHu3allMOHHAS
npobsiemMa? YTo nepBUYHO U KAKOBO UX B3aUMOBIMSIHHUE?

HazoBute oTinunTenbHbIE IPU3HAKH YIIPABICHYECKOTO PELICHUS.

KakuMm TpeboBaHUsIM JOKHBI yIOBIETBOPATH 3 (HEKTUBHBIC YIIPABICHUECKUE PEILICHHS?
HaszoBute Hamboniee THIMYHBIC YNPAaBICHYECKHUE PELICHUS, NPUHMMAacMble Ha Pa3HbIX
CTaJIHSIX.

Knaccudukanus yrnpaBieHYeCKMX PpEIICHHH TaeT BO3MOXHOCTh CHUCTEMAaTU3UPOBATH
XapaKTepU3yIIMe MX MNPOU3BOJICTBCHHBIC CUTYyallud, WHQPOpPMAIMIO, a TaKxKe
NpoLEeAyphl, CBsI3aHHBIE C ee o0paboTkod. Ha3zoBHTE OCHOBHBIC IPHU3HAKU
KJIaccu(UKAIUKU PEIICHHH.

Kaxk BnustoT nepapxus, 1eaeBble TPYIIIbI, IPaBUIIA U IPOLEAYPhl, TOPU30OHTAIBHBIE CBSI3U
Ha MPUHUMAEMbIE PEIICHUs?

[IpoBenure cpaBHUTENBHBI aHATU3 PEUICHUH, NMPUHUMAEMBIX Ha YpPOHE HHIWBHIA, W
peleHH, TIPUHIMAEMBIX Ha YPOBHE OpPTaHU3aIHH.
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Knol.2:

1. TlpoBeaute aHanM3 OCHOBHBIX pPa0OT MpU MNPHUHITUM YIPABIEHUYECKHX pEIICHUH Ha
CTaJINM IUIAaHUPOBAHHUS.

2. B ueM cymHOCTh METOJA KaJEHAAPHOTO IIJIaHUPOBAHMS ?

3. IIpoBeaure cpaBHUTEIBHBIN aHAIN3 METO/Ia KAJIEHIAPHOIO IUIaHa-rpaduKa U pacucanus
BBITIOJTHEHHSI pabOT IpU BbIPaOOTKE YIPABIEHYECKUX PEIICHUH.

4. B uyeM OCOOCHHOCTh TMPHUHATUS YNPABICHYECKUX PEUICHUH TMpU OTrpaHUYCHHOM
WHTEHCHUBHOCTHU MOTPEOJICHUS TPYIOBBIX PECypCcoOB?

5. B yeM CyIHOCTb HHTYUTHUBHOI'O XapaKTepa Mpolecca MPUHATHS YIIPAaBIEHYECKOTO
penieHus?

6. Kakoe BiusiHHE OKa3bIBAC€T MO3UTUBHBIN U HETATUBHBIN OIBIT HA IPOLIECC MPUHATHS
YIIPaBJICHYECKUX PEIIECHUH, OCHOBAHHBIX Ha CYKJICHUAX?

7. Yro oO1iero u 4eM OTIIMYAIOTCS MPOLEIYphl NPUHATHS PAllMOHATIBHBIX PELIICHUN U
peLIeHni, OCHOBAaHHBIX HA CYXICHUM?

8. OnuumuTe TeXHOJIOTHIO MPOX0XKIESHUS OCHOBHBIX (a3 ajJropuTMa BhIpaOOTKHU U
peanu3anuy yrpaBJIeHYECKUX PEIICHUMN.

9. Kakue MeToap! 11e1eco00pa3Ho UCIOIB30BaTh MPU pa3paboTKe MiIaHa peanu3aluu
BbIPa0OTAHHOTO YIIPABJICHYECKOTO pelieHus (IpH MPUHITHH YIPaBIEHYECKUX peleHui
Ha CTa/IUU TUIAHUPOBAHMUS)?

Kml1.3:

1. Kakoe 3HaueHME OKa3bIBaIOT JUYHOCTHBIE OLIEHKH PYKOBOJUTEIS HA IPUHITOE PELICHUE U HA
CHOCOOBI €ro MPUHATHS?

2. YTo moHMMAETCs MOJI YCIOBUEM PUCKA B CUCTEME NPUHATHSI YIIPABIECHYECKUX PEIICHUIN?

3. CpaBHHUTE MeXIy cOOOH YyCIOBHE OIpPENEIEHHOCTH M YCIOBHE HEOIPENCIIEHHOCTH M UX
BJIMSIHUE Ha MPOIecC BEIPAOOTKH YIPABICHYECKOTO PELICHUSI.

4. CpaBHHUTE METO/IbI YIIPABJICHUS PUCKa MPHU BBIPAOOTKE yNPABICHUECKUX PELICHHI.

5. KaknMu BO3MOKHOCTSIMHM pacrioyiaraeT pyKOBOJIUTEND JUIsl YMEHBIIEHUs HEONPEACICHHOCTH
P HAJMYUHU TAKOTO YCJIOBUA B pealibHOM cutyanun?

6. Kak cBa3anbl MHQOpMAIOHHBIE, BPEMEHHBIE U MHTEJUICKTYalIbHbIe OTPAaHUYCHHUS Ha MPOLIECC
MIPUHATHUS YIPABICHUYECKUX OTPAHUYEHUN?

7. Kakum o00pazom CyOBEKTHBHAs COCTaBISIONIAs BIMAET HA MPHUHATHE U peaU3alHio
YIIPaBJIEHYECKOTO pEIIeHNs?

8. B uéM 0coOeHHOCTH METO/Ia «IEKAPTOBBIX KOOPIUHATY?

Pazgea 2.
Kmn2.1.:

1. Yto Takoe MOZENb U MOJEIUPOBAHNE B YCIOBUSAX MPUHATHS PELICHUN?

2. Kakue mnpeumyiiecTBa W HEJOCTATKU HMMEET MPOILECC MOJEIUPOBAHUSA TMPU BBIPAOOTKE
YIPaBIEHUYECKOTO PEILIEHUS WM BapUAHTOB PELLEHUS?

3. B kakux 0o0nacTsIX NpUHATHUS pEUIeHUH UCIOJIb30BaHUE Mojenel Hanbomnee 3 (PEeKTUBHO U B
YyeM BbIpakaeTcst 3Ta 3 (HEeKTUBHOCTH?

4. B 9eM COCTOUT CYIIHOCTb MOJENBHBIX HKCIEPUMEHTOB M HMX 3HAYEHHE AJs Ipolecca
BBIPAOOTKH U pean3alyy yIpaBIeHYeCKUX PeIeHUH?

5. Kakue ocobeHHOCTH  Mpolecca  MOJAEIMPOBAHUS  HUMET MECTO B YCIOBHAX
HEOIPEEIEHHOCTH U CJIOKHOCTH OPraHU3allMOHHBIX Tpo0iaeM?

6. B uem cocrout crenugrka MOAETUPOBAaHUS IPU OPUEHTAINH YIIpaBlieHUs Ha Oyayriee?

Kn22.:

1. B uem cymHOCTh 1 KaKoBa 00JaCTh TPUMEHEHUS N300pa3UTEIBHBIX MOCIICH?
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2. Kakum o0pa3oMm 1enecooOpa3HO HCHOJIb30BaTh AHAJIOTOBBIE MOJETH B Ipoliecce
BBIPa0OTKH U pealin3allii yIpaBIeHUECKUX PEeLIeHUH?

3. Kakum oOpa3om 1ienecoo0pa3HO MCHOIB30BAaTh CHMBOJIUYECKHE (WM MaTeMAaTHYECKHUE)
MOJIENIN B TIPOIIECCE BHIPAOOTKHU M PeaTU3aliH yIIPABICHYCCKAX PEIICHHH?

4. Cpasuure  >(PQeKTUBHOCT, M 00JAcTh  LEJIECOOOPA3HOrO0  HCIOJb30BAHUS
n300pa3uTeNbHbIX, AHAJOTOBBIX M MAaTEMAaTHYECKUX MOJIEIEH.

5. JlaiiTe xapakTepHCTUKY OCHOBHBIM IMpoOJeMaM MOJEIMPOBAHMS U YKaXHUTE€ OCHOBHbBIE
MYTHU MPEOJOJCHUS ITUX MTPOOITIEM.

6. Ilouyemy BbI3BIBaET MpoOJIEMBI MPUMEHEHHE MOJIEJIe Ha MPaKTUKE B Mpoliecce MPUHATHS
YIPABIEHYECKUX PEIIEHUN U UX peanu3auu?

7. Jlns BBIpaOOTKM KaKUX YIPABICHYECKUX PEIICHHUH IeJIeCO00pa3HO MPUMEHEHUE TEOPHH
Urp, MOJEJIEW TEOpUU oOuepenci, MoJeNed yIpaBJICHMs 3alacaMy, JIMHEWHOIO
[IPOrpaMMHUPOBAHUS, UMUTAMOHHOTO MOJIETMPOBAHMS, JKOHOMHYECKOT0 aHaIn3a?

8. Uto 00111ero ¥ YeM OTIMYAIOTCS MOJEITH U METOABI IIPUHSTHS YIIPABICHUYECKUX PEIICHU?

Kno2.3.:

1. B 4eM CyIHOCTb IJIATEKHOM MAaTPUIIBI KaK METO/Ia CTATUCTUYECKON TEOPUN PEILIEHUI?

2. KakoBbl yCl0BHS NPHUMEHEHHMs IUIATEKHOM MAaTpUIbl KaK METOJAa CTAaTUCTUYECKOM TEOpUH
peleHuit?

3. Ha3oBure 21€MEHTBI TEXHOJIIOTMH IIOCTPOCHUS IUIATEKHON MaTPHULBL.

Kn24.:

1. B 4eM cymHOCTb JepeBa pelIeHNI KaKk METO/Ia CTATUCTUYECKOM TEOpUN PEILICHUI?

2. KaxoBbl ycnoBHs NPUMEHEHHs IEpeBa PELICHUH KaK METOAA CTaTUCTUYECKOH TEOpUHU
peeHunin?

3. Ha3zoBuTe 37€MEHTHI TEXHOJIOIMH IIOCTPOCHUS AEPEBA PELICHUM.

Kn2.5.

1. Yto Takoe NpOrHO3UPOBAHUE U METOABI IIPOTHO3UPOBAHUSA?

2. Kakue mMetoapl MPOTrHO3UPOBAHUS MOTYT OBITh MCIIOJIB30BaHbl B IPOLECCE BHIPAOOTKU U
pean3alvy yIpaBIe€HYECKUX PEILICHUI?

3. CpaBaure 10 O(PEKTUBHOCTH UM 1O O0JaCTH HCIOJB30BaHUA HehOpMaIbHbBIC,
KOJIMYECTBEHHBIEC U KAUECTBEHHBIE METObI IPOrHO3UPOBAHMUS.

4. JlaliTe XapaKTepUCTUKY OCHOBHBIX Ppa3HOBHJHOCTEH METOJa KOJIMYECTBEHHOTO
IIPOrHO3MPOBAaHMS IPU IPUHATUH YIIPABICHUECKUX PELICHUH.

5. JlaiiTe = XapakTEpUCTHUKY  OCHOBHBIX  pPAa3HOBHJHOCTEH  METOAa  Kauye€CTBEHHOIO
IIPOrHO3MPOBAaHUs IIPU IPUHATUH YIIPABICHUECKUX PELICHUH.

6. HaszoBuTe OCHOBHBIE OCOOCHHOCTH pEJIEBAHTHOM WHGOpPMAILMU, HCIOJIb3YyeMON IpH
KOJIMYECTBEHHBIX METOZAaX IPOrHO3UPOBAHMSL.

7. Ha3oBUTE OCHOBHBIE OCOOCHHOCTH pEJIEBAHTHOM WHGOpPMAILMU, HCIOJIb3YyEeMON IpH
KAaueCTBEHHBIX METOAAX IPOrHO3UPOBAHMS.

MeTtoauyeckue yKasaHusi 10 OCBOCHHIO JMCIHILIMHBI 110 pa3jejamM/TeMam
Jucuumnmza «MeToapl IPUHATHS YIIPABICHYECKUX PEIICHUI» HAlEIeHa HA U3yYECHHUH
OCHOB T€OPHUH U NPAKTUKHU ITOATOTOBKU U IMIPUHATUS YIIPABICHUYECKUX PELICHUN, OpraHU3aluy UX
3¢ (HEeKTUBHOTO BHEAPEHUS U KOHTPOJIS 32 UCIIOJHEHUEM, a TaKXKe B MOJTYYCHUH HaBBIKOB
aHAJMTUYECKON pabOThl pyKOBOAMTEINS, BEIpaOaTHIBAIOLIETO, IPUHUMAIOLIETO U PEATU3YIOLIETO
YIPABIEHYECKOE PEILICHUE.

[Ipu noAroTOBKE K NPAKTHYECKUM 3aHATHUAM O0yUYaIOIIMMCS PEKOMEH Ty eTCs:
1. BHuMaTenbHO U3YYHUTH BOIIPOC/BOIPOCH (3aJaHUE).
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2. Ilpouurtarte mpemaoXkeHHyr0 Bam numreparypy M Marepualibl  JIEKIMH IO
COOTBETCTBYIOILIEH TEME.

3.  Haiitu pekoMeH10BaHHbIE UCTOYHUKH.

4. IlnanupoBaTh CBOW OTBET (IIPE3EHTALINIO) IO BPEMEHHU.

5. Ilpu pabGote B MajbIX rpymnnax B Hayaje paboThl YETKO paclpeenuTh 00I3aHHOCTH.
6.Ilpu moAroToBke K KOHTPOJBHOM paboTe H3y4HUTh MaTepuaibl COOTBETCTBYIOIIETO
CeMMHapa, MpopeIaTh NPeAI0KEHHbIE KOHTPOJIbHBIC BAPHAHTHI paOOTHI.

OCHOBHBIMU BHJaMH CaMOCTOSITEIbHON PadOTBI N0 AMCHUIUIMHE «METoapl NPUHATHS
YIIPaBJICHYECKUX PEIIECHUIN» SBISIOTCS:
- MOBTOPEHUE JICKIIMOHHOTO MaTepHaja U MaTepraja yaeOHUKOB;
- YT€HHWE OCHOBHOM U TONOJIHUTEIBLHOM JINTEPATyPhI
- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSM;
- IOJITOTOBKA K KOHTPOJLHOM paboTe;
- MOATOTOBKA K MPOMEKYTOYHON aTTECTaLlUH.

[Ipu n3zyuenuu pasaesa 1 oOpaTuTh BHUMaHHE Ha:

- B3aUMOCBSI3b Ipoueaypsl «Pa3zpaboTka ynpaBiIeHUECKUX PELICHUI» C KaXKJbIM 3JIEMEHTOM
ME€XaHHU3Ma MEHEDKMEHTA;

-ucnonb3oBaHue paxktopa «Mepapxush» npu NPUHITUH YIPAaBICHUYECKUX PELICHU;

-TIpY TOJTOTOBKE K KOHTPOJbHOH pabdore Ne-1 m3yunts Temy «IIpuHsTHE yrpaBieHUECKUX
pelIeHnit Ha CTaJuy TUIAaHWPOBAHUS» B pa3gaTOYHOM MaTepuana mo «Pa3zpaboTke yrnpaBlIeHYECKOro
pelLIeHHs», a TAKKe MPOPeIIaTh MPEAI0KEHHbIE TaM BApHaHThl KOHTPOJIBHON pabOTHI;

- TpU TOATOTOBKE K TPYMNIOBOMY MPOEKTY H3yuuTh TeMy «lloaxonpl K NpUHATHIO
yIpaBJIEHYECKUX peIIeHH» B yueOHOM nocodun 1o «Pa3paboTke ynpaBiIeHYECKOrO PEeLICHUsY;

- BIusiHUE (AaKTOPOB CPe/Ibl HA IPUHATUE YIIPABICHYECKUX PEIICHUN;

- TIPH TOATOTOBKE K KOHTPOJBHOH padore Ne-2 m3yduTh Temy «DakTopshl, BIHUSIOIIME Ha
NPUHATHE  YNpaBICHYECKUX  pEIIeHMH» B  pa3garoyHoM  Marepuana mno  «Pa3pabotke
YIPaBIEHUYECKOTO PEILIEHUS.

[Tpu u3zyuenuu pasaesia 2 oOpaTUTh BHUMaHME Ha:

-YCIIOBUS UCITOJIB30BAHUS MOJIENIEH B IPAKTUKE MIPUHATUS YIIPABICHYECKUX PEIICHUN;

-00J1aCTH UCTIOJIb30BaHUs Pa3IMYHBIX TUIIOB MOJIEIIEH;

-TEXHOJIOTHIO ITOCTPOEHUs MOJENEHN, B MEPBYIO OYepelb, Ha CIOKHOCTH M MOTPEIIHOCTH
MOZEIIUPOBAHUS;

- Ba)KHEWIIINE MOJIEH, PUMEHSIEMbIE B TIPOIIECCE BBIPAOOTKU YIPABIEHYECKUX PEHICHUN: X
CYIIHOCTb , 00JIaCTh UCIOJIB30BAHUS M OTPAHUYCHHUS;

- OCHOBHBIE METO/[Ibl, IPUMEHSIEMbIE B MPOLIECCE BHIPAOOTKU YIPABIECHUYECKUX PEIICHUN: UX
CYIIHOCTb , 00JIaCTh UCTIOJIb30BAHUS M OTPAHUYCHUSI.

7. YueOHast iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HurepHer"
7.1 OcHoBHas1 JUTEpaTYpa
1. Metoas! npunstus peuienuit, Harvard Business Review (HBR), 10 nayumux crareii; nep. ¢ aHri.
— M.: OO0 «Anbnuna [Tabmumepy, 2017.

2. 3aiiues M.I'., Baproxun C.E. MeToapsl OonTUMH3alUU YyNOpPaBICHUS U NPUHATHS PELICHUMN:
MIPUMEPHI, 3a]1a4H, KeHUChI: yueOHoe mocooue. — 4-e uzn. — M.: M3natenbckuit qom «lemoy, 2015

7.2 lonoTHUTE/ILHAS JIUTEpaTypa

20



1. Onnoyc M. Mertonbl npuHATHS pemieHuii: nep. ¢ anri. / M. Sanoyc, P. Crandwung; mox pen ui.-
kopp. PAH N.WN. Enuceesoii. — M., 1997.

2. ['accman O., @pankendeprep K., [luk M. buznec-monenu. 55 mydmux mabao0HOB; TIep. ¢ aHTIL.. —
M.: Anpniuna [Ta6mumep, 2016.

3. Hadt Puuapn JI. MenemxMeHT: y4eOHUK sl clyliatrene, 00ydaromxcs Mo nporpaMmMamM
«Mactep 1e0BOro aIMHHUCTPUPOBAHUSD): TIep. ¢ aHrd. - 10-e u3n. - CII06.: [Turep, 2015.

4. Hpyxep I1. DddexTuBHOE yrpaBnenne. JKOHOMUYECKHUE 3a/1a4H U ONTUMAJIbHbBIE PELICHUS; TIEp C
anri. — M., 1998.

S. ['omyOkoB E.II. MeTonbl mpuHATHS yrpaBleHYeCKUX pereHni B 2-x 4. Yactu 1 u 2: yueOHUK U

MPAKTHKYM JUIA aKaJeMHUIecKoro OakamaBpuara. - 3-e usfl., ucnp. u gon. — M.: M3mparensctBo FOpaiir,
2017.

7.3 HopmaTuBHBbIE IPABOBbIE JOKYMEHTbI
He ncnons3yrores
7.4 UnTepHeT-pecypchbl
He ncnons3yrores

7.5 UHble HCTOYHUKH

1. ®arxyrauHoB P.A. Vmpasnenueckue pemeHusi. YueOHuk/P.A. ®@axpyTnuHoB. — 6-€ U3AaHUE,
nepepabd. u gon. — M.: UHOPA-M, 2010.

2. I'mymenxo B.B., I'mymenko .M. Pa3pabotka yrpaBineH4deckoro pemenus. Kene3HoI0pOKHBIMH,
MockoBckas obnactb: Kppuibs, 2016.

3. Kamepon 3. Ympasnenue uzMeHeHusiMu: Mojienu, MHCTPYMEHTHI M TEXHOJIOTUH U3MEHEHUH. M.
Jlo6pas kuura, 2013.

4. Kapnauckas H.JI. OcHoBBI IpUHATHUS yHpaBiIeHUECKUX peweHuil. M.: Pycckast nenosas

nuTeparypa, 2013.

Kapnos A.B. [Icuxonorust npunsatus ynpasieHueckux pemenuit. M.: FOpucts, 2011.

JIutBak b.I'. Ynpasnenueckue pemenusa. M.: OKMOC, 2014.

CmupnoB D.A. Pazpabotka ynpasineHueckux pemenuit. M.: KOHUTHN,20013.

CracenkoB FO.A. Pa3paboTka ynpaBieHYECKOTr0 pelIeHus: CHCTEMHBIH 10AX0[1, OM3Hec-

PacCTaHOBKH, TEXHOJIOTHSI MOAU(PUKALMH JINYHOTO onbiTa. M.: DxoH-UHbopmM, 2010.
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8. MaTtepnanbHo-TexHH4YecKasi 6a3a, HTHPOPMANMOHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble IPH
OCYHIECTBJICHUH 00Pa30BATEJbHOI0 NPOLECCA N0 AUCHUILINHE, BKIIOYAs NepevyeHb
NPOrpaMMHOro odecrne4eHusi 1 HHGPOPMALNHMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEO0OXO0AMMOCTH)
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