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1. IlepeyeHb NJIAHNPYEMBIX Pe3yJabTATOB 00y4eHHS MO IMCUMILINHE, COOTHECEHHBIX C
IVIAHUPYEMbIMHU Pe3yJibTATAMHU OCBOCHHUS 00pa30BaTe/IbHOI MPOrpaMMbl

1.1.

Hucrummaa b1.0.18 YnpasiieHue yejioBe4eCKUMH pecypcamMu o0ecrieunBaeT

OBJIAJICHUC CIICAYIOIHUMHU KOMIICTCHIUAMU C YUCTOM STalla:

Kon Kon
HanmenoBanue kOMIIOHEHTa
KomneTeHuu | HanmeHoBaHWE KOMMIETEHUMH | KOMIIOHEHTa
KOMITETCHIIUH
u KOMIIETEHIIUH
I1Ko OC-3 CniocoOeH MpUMEHSITh B ITKo OC-3.2 | Crioco6eH HCroab30BaTh

npodeccnoHaNbHOM
JeSATEILHOCTH COBPEMECHHBIC
MCTOAbI YIIPABJICHUA
YEJIOBEUECKIUMHU PeCypcamu

OTpe/IeIICHHbIEC TPUEMBbI
MO3HAHHUA U CIIOCOOBI
NeSITeIbHOCTH, HAIPABJICHHBIE
Ha JOCTIOKEHUE LIETIEN
yIpaBJIcHUS

1.2B PE3YIbTATC OCBOCHUA JUCHHUIUIMHBI Y CTYACHTOB JOJIKHBI OBITh C(i)OpMI/IpOBaHBII

OT®/T® Kon Pe3yabTarbl 00yuyeHus1

(npu nanuuuu KOMIIOHEHTA
npogpcmanoapma)/ | KoMIeTeHIH

TPYAOBBIE WJIH "
npo¢eccuoHaIbLHbI

e JeicTBus
CTPOUTH [IKo OC - 3.2 |Ha ypoBHE 3HaHMIl:

KOHCTPYKTHBHBIE - OBJIQJICHUE 3HAHUSMU OCHOBHBIX TEOPHI MOTHBALUH,
B3aMMOOTHOIIICHUS JUIEPCTBA U BIIACTH JIJISl PELICHHSI CTPATETHUYECKUX U

BO BHYTPCHHEHN U
BHEIIIHEHN cpefie
OpraHu3aLuu

OTIEpaTUBHBIX YIIPABICHYECKUX 3a/1a4 B OPTaHU3AIINY;
OBJIAJICHHUEC 3HAHMSIMH OPTraHU3alliy TPYMIIOBOH pabOThI HA
OCHOBE TIPOIECCOB IPYIIOBON JUHAMUKH M TEXHOJIOTHIA
bopMUpPOBaHHS KOMAH/IBI;

OBJIaJICHHUE 3HAHHUSIMH TEXHOJIOTHI MPOBEACHUS ayIUTa
YEIIOBEYECKUX PECYPCOB U JUATHOCTUKH OpTraHU3AIMOHHON
KYJbTYPBL.

Ha ypoBHE yMeHMIl:

OBJIaJICHUE YMEHUSIMU IPUMEHATh Ha MPAKTUKE YIPaBICHUS
YEeJI0BEUYECKUMU PECYPCAaMU ISl PEIIEHUS CTPATETMUECKUX U
OIEpaTUBHBIX YIIPABICHYECKUX 3a/1a4 B OPraHU3aLuN
TEOPUH MOTHBALIMH, JINJEPCTBA U BIACTH;

OBJIa/ICHUE YMEHHUSMHU OPTaHU30BATh TPYIIIIOBYIO PabOTy €
HCITOJIb30BAHUEM IIPOLIECCOB IPYNIIOBON TUHAMHUKH,
NPUHIMIIOB, METOJIOB U TEXHOJIOTUH (POPMHUPOBAHUS
KOMaH/Ibl;

OBJIaJICHUE YMEHUSIMU NPOBEACHUS ayIUTa YETOBEUECKUX
PECYPCOB U JUArHOCTUKHU OPraHU3allMOHHOMN KYJbTYPBI.

Ha ypoBHE HAaBBLIKOB.

OBJIQ/ICHHE HABBIKAMU HCIIOJIb30BAHUSI OCHOBHBIX TEOPU
YIPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMU B OpraHU3aluu JJIs
pelIeHus yIpaBJIeHYECKHUX 3a/1a4 B OpraHu3aluy;
OBJIa/ICHUE HABBIKAMH OPTaHU3ALUH TPYIIIOBOH PabOTHI;
npuoOpeTeHe HaBBIKOB ayIMTa YEJIOBEUECKUX PECYpPCOB H
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| | JIMATHOCTUKU OPTaHU3ALMOHHOMN KYJIBTYPHI.

2. O0bem u MecTO JUCHUILINHBI B cTpykType OIl BO

Bun pabotsl TpynoeMKocTh
(B akajsieM.gacax / B aCTpOHOMHUY.4acax)

Ounas popma

O01as Tpya0eMKOCTh 108/81
KonTakTHas padora ¢ 50/37.5
npenojaaBaTejiemM

Jlexkuuun 24/18

[IpakTHueckue 3aHsTHsI 24/18

JlaGopaTopHble 3aHATH -
IIpakTHyeckas NOArOTOBKA -
CamocrosiTesibHasi padoTa 22/16,5

KonTtposb 36/27
DopMBI TEKYIIETO KOHTPOJIS Ormpoc, pa3z0op Kkeiica, MpakTHUECKOE 3aaHHE,
MpEeJICTaBICHHE JJOKJIAIOB

Dopma NPOMeKYTOUHOMI OK3aMeH
aTTecTauuu

Ouno-3a0uHas popma
O01masi Tpy10eMKOCTh 108/81
KonTakTHas padora ¢ 34/25.5
npenojaaBartejieM
Jlexuuun 16/12
[IpakTHueckue 3aHsTHs 16/12

JIabopaTopHbIE 3aHATHSI -
IIpakTHyecKkas MOArOTOBKA -
CamocrosiTesibHas pa6oTa 38/28.,5

KonTtposb 36/27

DOopMBI TEKYIIETO KOHTPOJIS Ormpoc, pa30op Kkeiica, MpakTUUECKOE 3aaHHE,
MIPEJICTaBJICHUE JJOKJIAJIOB

DopmMa NPOMeKYTOUHOM OK3aMeH

aTTrecTauuu

Mecto aucuunimmabl B ctpykrype OII BO

Huctuminaa 51.0.18 YnpasiieHue 4enoBeUeCKHUMH pecypcamMM TpeAHa3HAyeHa It
CTYIEHTOB O4YHOW (hopmbl 0OyueHus 2-ro Kypca, uzydaercsa B 4 cemecTpe, ISl OYHO-
3a09HOU (hopMBI 00yUeHHS — 3 KypC, 5 cemecTp .

JlucuuninHa peanu3yercs Mocie U3y4YeHUsl CIeYOUUX TUCHUILINH!

- O0umii MEHEHKMEHT.

- Ilcuxomnorwus.

- Commomorus.

- Baegenue B Ae0BYIO KYJIBTYDY.

- Oprasu3anroHHOE MOBEICHHE.

®opMa MPOMEKYTOUHON aTTECTALMU — DK3aMEH.
JlucuuiuinHa peanu3yercs 4acTUYHO C NMPUMEHEHHMEM AMCTaHIMOHHBIX 00pa30BaTEeNIbHBIX
texHosoruit (nanee — J10T).



JocTtyn K cucCTeMe AMCTAaHIMOHHBIX OOpa30BATENbHBIX TEXHOJOTHI OCYIIECTBIISCTCS
KaKJIbIM 00YYaroIMMCsI CaMOCTOATEIBLHO € JIF000TO yCTpolcTBa Ha moprtaine: https://lms.ranepa.ru/.
[Taponp 1 JOTHH K IMYHOMY KaOMHETY / MPOQUITIO MPEIOCTABISACTCS CTYICHTY B JeKaHATe.

Bce ¢opMmbr Tekymiero KOHTPOJS, TPOBOJUMBIE B CHUCTEME IUCTAHITMOHHOTO OOydYCHWS,
OIICHUBAIOTCSI B CHUCTEME AMCTAHIIMOHHOTO o0yueHHs. JlocTym K BUAECO M MaTepuaiaMm JIEKIUi
MIPEIOCTaBIIsAETCS B TEUYEHHE Bcero ceMectpa. JloCTynm K KaXJIOMy BHIY padOT M KOJIMYECTBO
MONBITOK Ha BBIIOJHEHUE 3a/laHUsl TPEJOCTABISIETCS HA OrPAHUYEHHOE BpPEMsl COIIACHO
periiaMeHTy IUCHUILINHBI, omyOonukoBanHOMYy B CJ1O. [lpenomaBaTens ONEHUBAET BBITOTHEHHBIC
oOydaromumcst paboTel He nmo3aHee 10 pabounx AHEl Mmociie OKOHYaHUs CPOKa BBITMIOJHECHUS.

3.ConepxaHue U CTPYKTYpa AUCHHUIIIMHBI

3.1. CTpykTypa JMCUHHIIIHHBI

(ounast opma 0OydeHus)

O0BeM TUCIMIDIMHEI (MOIYJIS), Yac. ®opma
KonTtaktHas paboTa TEKYIEro
Ne /it HammenoBanue TeMm (pa3zneinos), obyuatomuxes ¢ KOHTPOIA
Bcero [IpenoAaBaTeaeM o BUAam Cp yCTieBaeMOoCTH ,
4eOHBIX 3aHATHH IIPOMEKYTOTHO
I JIP 3 KCP aTTeCcTalun
CyurHocTh U coaepkaHue 0,

Tema 1 | ympasieHus IEPCOHAIIOM B 8 2 - 4 2 PK,
OpraHu3alusIX.

Tena 2 Pa3BuTtue Teopumn ynpaBieHus 6 ) i 5 i ) 0,
MepCcOHaIoOM B MUpe U B Poccun T1T
[TpuHIUTIBI, METOBI 1 PYHKITAN 0,

Tema 3 | ynpaBiieHUs IIEpPCOHAIIOM B 6 2 - 2 - 2 I13
COBPEMEHHBIX OPTraHU3AIIHAIX
[MnaHupoBaHKe MEpcoHaa B o,

Tema 4 OpFaHI/ISaHI/II/I 6 2 - 2 - 2 PK
HaGop nepconana B o,

Tema 5 OpTra”HU3aILUIo 6 2 - 2 - 2 PK
OT60p mepcoHana B O,

Tema 6 OpraHu3anusax 6 2 - 2 - 2 PK
MoTuBanus U CTUMYJIMPOBAHUE (O

Tema7 | nepconana opranusanmii 6 2 - 2 - 2 PK
Apnanranus nepcoHana B (O

Tema 8 OpraHu3aIusgx 6 2 - 2 - 2 PK
OOyuenue nepcoHana B T,

Tema 9 OpraHu3aIusIx 6 2 - 2 - 2 PK
OreHka TpyA0BOM JESTEIHHOCTH PK,

Tema 10 HepCOHaHa 6 2 - 2 - 2 HI[

Tema 11 | HanmmoHanbHbIE MOAETIH 8 4 2 2 Ia
YIIPABJICHUS NIEPCOHAIIOM U
po0OJsieMbl BeIOOpa




O0beM TUCITUIUIMHBI (MOJYJIS), Yac. ®opma
KonrakTHas pabora TEKYILEro
Ne n/m HaunmenoBanue tem (pa3szienos), 0yHaromuXcs © KOHTPOTA
Bcero NpernoiaBaTelieM [0 BUgaM CP | ycnesaemocti ,
4eOHBIX 3aHATHI IIPOMEKYTOTHOM
J JIP 3 KCP arrecratun
3¢ PeKTUBHON MOJCIH B
COBPCMCHHBIX pOCCHﬁCKHX
YCIIOBHUSIX
[IpomexyToUuHasi aTTECTALIMS 36 DK3aMeH
Bcero: | 108 24 24 2 22

HCHOJlb3y€M ble COKpawjerus.

JI — 3anuAmus neKyuonHo2o muna (leKkyuu u uHbvle yuebHvie 3aHAMUA, NnpedycmMampueaoujue
npeuMyuiecmeeHHy0 nepeoayy yuebHol uHpopmayuy nedazoeutecKuUMy pabomHuKaMy OpeaHu3ayuy u (Uiu) iuyamu,
npUGIeKaeMblMy OpeaHu3ayuell K peanusayuu 06paz08amenbHbix NPOSPAMM HA UHBIX YCIOBUSX, 0OVUAWUMCS) |

JIP — nabopamoprvlie pabomvl (8U0 3aHAMUL CEMUHAPCKO20 MUNQ) |

113 — npakmuueckue 3auamust (6U0bL 3AHAMUU CEMUHAPCKO20 MUNA 30 UCKTIOUEeHUeM J1a00paAmopHbiX pabom,) ;

KCP — unousuoyanvnas paboma o0yuanowuxcs ¢ nedazoeuteckumu pabomuuKamu opeanuzayuu u (uiu)
JTUYAMU, NPUBTEKAEMBIMU OPeaAHU3aYUell K peanu3ayu 06pa30eamenbHbiX NPOSPAMM HA UHBIX YCIO08UAX (6 MOM Yucne

UHOUBUOYATIbHBIE KOHCYIbMAaYUlL) ;

,ZZOT— 3aHAMUA, I’lpOGOaLLMble C npumenernuem ()ucmam;uonﬂblx 06pa30661meﬂbelx mexnoxzoeuﬁ, 8 Mmom ducine

C NPpUMEHEHUeM eUpmydalbHblX AHAN10206 npOd)eCCUOHClJleOMV oesimenbHOCm.

CP — camocmosimenvHast pa6oma, ocywecmeniemas be3 yuacmus neoazo2uyuecKux pa60mHu1<06 opearHuzayuu

U (Unu) auy, NPUGIEKAEMbIX OpeaHu3ayuell K peanu3ayuu 00pa306amenbHbIX nPpoepamMm Ha UHBLX YCL0GUSIX.

Ipumeuanue:

* — popmbl mexywezo konmpoas ycnesaemocmu: onpoc (0O), npedocmasnenue ooxnaoa (1), pasdop xeiica
(PK), npaxmuueckoe 3adanue (113).

(ouHo-3a04yHas Gopma 0OydeHUS)

O0beM AMCHUIUIMHBI (MOLYJIs), Yac. ®opma
KonTtaktHas paboTa TEKYLIEro
Ne i/ HammenoBanwne Tem (pa3nemnos), obyuatompuxcs ¢ KOHTPOIA
Bcero NPENOIABATENEM 10 BUAAM CP | ycneBaemocTu 3
4eOHBIX 3aHATHH TIPOMEIYTOTHOM
I JIP m KCP arrecranuu
CyurHocTh U COAEpKaHNue 0,
Tema 1 | ympaBiieHUs IEPCOHAIIOM B 7 2 - 2 3 PK,
Opra’u3anusix.
Pa3Butue Teopuun ynpaBieHUs 0
Tema 2 pHi YIp 7 2 - 2 -3 .
IepcoHajIoM B Mupe U B Poccun T11
[TpuHLMIIBI, METOABI M PYHKIUN 0,
Tema 3 | ynpaBiieHUs IEPCOHAIIOM B 7 2 - 2 - 3 113
COBPEMEHHBIX OPTraHU3AIIHIX
[ImaHnupoBanue nepcoHana B 0,
Tema 4 OpFaHI/I3aHI/II/I 7 2 - 2 - 3 PK
Tema 5 | Habop nepconana B 7 2 - 2 - 3 O,
OpraHU3alHnIo PK




O0beM TUCITUIUIMHBI (MOJYJIS), Yac. ®opma
Konraktnas pabota TEKYIIETO
Ne n/m HaunmenoBanue tem (pa3szienos), Oby4atoIMXes © KOHTPOTA
Bcero NpernoiaBaTelieM [0 BUgaM CP | ycnesaemocti ,
4eOHbIX 3aHATHH IIPOMEKYTOTHOM
N JIP 3 KCP aTrTecrauun
OTt6op mepconana B o,
Tema 6 OpraHu3aLUsIX 5 1 - 1 - 3 PK
MoTuBanus U CTUMYJIMPOBAHUE o,
Tema7 | mepconana opranusaiuii 6 1 - 1 - 4 PK
ApanTanys rnepcoHaia B 0O,
Tema 8 OpraHu3anusax 6 1 - 1 - 4 PK
OOyuenue nepcoHasna B T,
Tema 9 OpraHu3aIusgx 6 1 - 1 - 4 PK
OueHka TpyA0BOH JAESTENbHOCTH PK,
Tema 10 repcoHanza 6 1 - 1 - 4 HI[
Harmmonansasle Moaein
YIIPABJICHUS [IEPCOHAIIOM U
po0OJIeMBI BBIOOpa IT
Tema 11 | P 1bop 6 1 1 4 A
3¢ (heKTUBHON MOJIeNH B
COBPEMEHHBIX POCCHUUCKUX
YCIIOBUSX
[TpoMmexxyToyHast arTecTanus 36 OKk3ameH
Bcero: | 108 16 16 2 38

HC}’lOJle’yeMble COKpauwjenus.

JI — 3auAmus 1eKyuoHHo20 muna (TeKyuu u uHbvle yuebHvle 3aHAMUA, NPedyCMampusauyue
npeuMyuiecmeeHHy0 nepeoayy yueOHou UHpOpMayuu nedazocutecKuMy pabomHUKaMy OpSaHUu3ayuy u (Uiu) iuyami,
NPUGLEKAeMbILMU OP2AHU3AYUEl K Peanusayuy 06paz08ameibHblx NPOSPAMM HA UHBIX YCIOBUSX, 00YUAWUMCS) |

JIP — nabopamoprvlie pabomvl (8U0 3aHAMUL CEMUHAPCKO20 MUNQ) ;
113 — npaxmuyeckue 3ansamus (6UO0bL 3aHAMUL CEMUHAPCKO20 MUNA 3A UCKTIOYEHUEM 1aDOPAmOopHbIX pabom) ;

KCP — unousudyanvras paboma o0y4aiowuxcsi ¢ neda202uieckumu pabomHuKamu Opeanu3ayuu u (i)
TUYAMU, NPUBTIEKAEMBIMU OP2AHU3AYUEl K Peanu3ayu 00paz08amenbHblX NPOSPAMM HA UHBIX YCAOBUSX (6 MOM Yucie
UHOUBUOYATIbHBIE KOHCYIbMAaYULL) ;

,ZIOT— 3AHAMUA, npoeodwuble C NPpUMEHEHUeEM ducmaHquHHblx 06pa306ame/zbnbzx me.XHOJZOZMIZ, 8 Mmom ducine
C NpUMeHeHUem supmyalbHblX dHajloc06 npoqbeccuoyaﬂbﬂoﬁ oesimenbHoCmiL.

CP — camocmosimenvuas paboma, ocyujecmensiemas 6e3 yuacmus nedazo2uteckux pabomnuKos opeanu3ayuu
u (unu) 1uy, npusieKaemvlx opeanuzayueli K peaiuzayuu oopa3zoeamenbHulx NPOSPAMM HA UHBIX YCIOBUSX.

Tlpumeuanue:

* — (hopMBI TEKyIIIETO KOHTpOIIs yereBaemocT: onpoc (O), npencrasnenne aoknana (I1]]), pazdop ketica (PK),
npaktudeckoe 3ananue (I13).

3.2 Coneprxkanue QU CHUNINHBI

Tema 1. CymiHOCTD U COJep:KaHMe YIIPABJEHUS NEPCOHAJIOM B OPraHU3aIlUusAX.




VYipasineHue MNEpCOHAIOM KAaK COCTaBHAs 4YacTh MEHEKMEHTa opraHusanuu. Llenmn u 3amaunm
yIpaBieHUs] NepcoHAIOM. [IOHATHITHO-KaTeropyalbHBIA ammapaT YHOpPaBICHHUS MEPCOHATIOM.
[Tpobnemaruka ympasieHus nepcoHanoM. CTpaTerus ynpaBiI€HHUs NEPCOHAIOM B OpraHH3alMsX.
KanpoBas monuTrka opraHuzalvu: aaropuTM paszpaboTku W peanuzauuu. Cucrema ymnpaBiIeHHS
MEPCOHANIOM: €€ COJEp)KaHUE U XapaKTePHCTHUKAa OCHOBHBIX 3JeMEHTOB. CyOBEKTHI M OOBEKTHI
yIOpaBJIEHUs MEpPCOHAIOM. PykoBoauTenb OpraHM3allud, €ro KOMaHAa, KaJapoBas CIyko0a,
JUHEHHBIH MEHEUKMEHT Kak IepBUYHBbIC CYOBEKThl YyIpaBieHHs mepcoHaigoM. Jliogu B
OpraHM3alMsIX U OTHOLIEHUS MEXIYy HUMH KaK OOBEKThl YNpaBieHHs IMepcoHanoM. THUMUYHbIE
npoOJeMbl B YIPABICHUM MEPCOHAJIOM COBPEMEHHBIX opraHuzanuidl. KoH(QIUKTH B ynpaBieHUH
HIEPCOHAJIOM U CIIOCOOBI UX Pa3peIICHus.

VYnpaBieHre NepcoHaIoM Kak y4eOHBIH Kypc: ero Ield, 3a1a4ui U CTPYKTypa.

Tema 2. PazBuTHe T€OpPHH M NPAKTHUKHN YIPABJEHHUA NEPCOHAJIOM B OPraHU3alMsIX B MUpe U B
Poccuu

BosHukHOBeHUE HeH 00 yrnpaBiIeHUH IEPCOHATIOM B MEPBOOBLITHOM 001IeCTBe, B J[peBHEM MUpE, B
CpeHUE BEKa, B MEPHOJ HHAYCTPUAIBHOTO pPAa3BUTHSl 4YelIOBeYeCTBA. B3risam Ha yrpaBlieHHE
MIEPCOHAIOM B OOIIEH TEOpUU YIpaBiieHUs. BO3ZHUKHOBEHUE YIIPABJICHUS MEPCOHANIOM KaK HayKH.
[lepuoau3anusa UCTOpUM YHpaBICHUS NEPCOHAIOM. BKiaa KIacCHYECKUMX IIKOJI W TMOJIXOJIOB B
Pa3BUTUM TEOPUU YIIPABJIECHUS NEPCOHANOM. [losBIEHNE HEOKIACCHUYECKOTO MEHEIKMEHTA JIOXHU
MOCTUHIYCTPUAJILHOTO Pa3BUTHA YEJIOBEYECTBA M €ro BIMUSHHE Ha YIPABICHUE MEPCOHAJIOM.
TeHaeHIMu pa3BUTUS COBPEMEHHOIO KaIpOBOI'O MEHEKMEHTA.

Pa3zButne Teopum yrpaBiieHHS TEepcoHATOM B Poccuu B JTIOPEBOIOIMOHHBINA, COBETCKUUA M
MMOCTCOBETCKUH TIEPUO/IBI: OCHOBHBIC JOCTUKECHHS U TPOOIEMEI.

[IpakTuka ymnpaBiaeHHs TEPCOHAJIOM B MHUPE B DMOXY KIACCUMYECKOTO W HEOKJIACCUYECKOro
MEHE/PKMEHTA: MOJIE3HbIE YPOKHU U OTPULIATENBHBIN OIIBIT.

[lepcriekTUBBI pa3BUTHS HAYKH W MPAKTUKW YIPaBICHUS MEPCOHAIOM B MUPE U B COBPEMEHHOM
Poccun.

Tema 3. IlpuHnunsi, MeToabl W (QYHKIUH YNPABJEHUS] MEPCOHAIOM B COBPEMEHHBIX
Opra”Hv3anusax

CymHOCTh, KJIaccu(PHUKAIMN U COJIepKaHue MIPUHIIMIIOB YIIPABICHHUS IEPCOHATIOM B OPTaHU3AIIUSIX.
AJIMI/IHI/ICTpaTI/IBHBIe, OKOHOMHYECKHEC W COHHAJIBHO — IICUXOJOTHMYCCKUC MCTOABI YIIPABJICHUA
nepcoHasioM. KanpoBemueckuit ympaBieHueckuid UK. CymIHOCTh U COJAEPIKaHHE OCHOBHBIX
GyHKIMIA KaapoBOTO MEHEIKMEHTA: IUTAaHUPOBAaHMS TIEpCOHAna, Habopa IMepcoHaia, oTOopa
nepcoHalla, MOTHBAIMM W CTUMYJIUPOBaHUsS IEpPCOHAa, aJanTalud W OOy4YeHHs IepcoHana,
OIICHKHM JICSITCIBLHOCTH IIepCOHANa M YIPABJICHHUS KapbepHBIMH IPOIECCaMU IepCOHaa B
opranm3anuy. J[nHaMuKka B3rJIsS0B Ha TIepeYeHb KaApOBhIX QGYHKIMN U UX coaepkanue. [Ipunsarue
U peaju3alusl yNpaBiIeHUECKUX pPEUIeHHH Kak MHTerpajbHas (QYyHKIUS KaJpOBEIUYECKOro LHUKJIIA.
B3anMocBsI3p  yHUBEpCaldbHBIX —yMpaBiICHUECKUX (GYHKIUH W (QYyHKIUHA 1O YyNpaBICHUIO
NEepCOHANIOM.  YTpaBJIeHWE TEPCOHAIIOM Kak comuanbHas  TexHosorus. OcoOeHHOCTH
WCTIONB30BAaHUSl TPUHIMIIOB, TMPUMEHEHHS METOJOB U peanm3aluu (QYHKIUNA yIpaBICHUS
IIEPCOHAIIOM B ITPAKTUKE MUPOBBIX KOMIIAHUN U COBPEMEHHBIX POCCHUCKUX OPTaHU3aLNN.

Tema 4. [lnanHupoBaHue MEPCOHAIA B OPraHU3AIMAX

CylHOCTh KaJpoOBOTrO IUIaHUPOBAaHMS. MecTo M poJib IJIAaHUPOBAHUS B CHCTEME YIIpaBJICHUS
MIEPCOHAJIOM COBPEMEHHOM OpraHu3aiui. BTOpUYHOCTH KaJIpOBOTO MJIAHUPOBAHUS 110 OTHOIICHHUIO
K OpraHM3alMOHHOMY IUIaHupoBaHuio. Kimaccupukanus toraHoB mo mepcoHany. [lpuHiunsl u
METO/bl KaJPOBOTO ITUTAHUPOBAHUS. AJTOPUTM KaJApPOBOTO IUIaHUpOBaHWs. [IpuunHbl HEymad B
IUTAHUPOBAaHUM W TYTH WX YCTpaHEHUs. BBICBOOOXKICHHE TMEpCcOHANa: MPUHIIMIBI, METOABl U
texHosornn. OCOOCHHOCTH TUIAHUPOBAHMS TEpPCOHANIA B 3apyOEKHBIX W B OTEYECTBEHHBIX
KOMITaHHUSIX.



Tema 5. HaGop nepconana B opranu3anmsx

Cymmuocte Habopa mepcoHanma. Mecto M poiab Habopa B CHUCTEME YIPaBICHHS IEPCOHATIOM
COBpeMeHHOM opranuzauuu. IlpuHinunel HaOopa mnepcoHana B opraHuzauuu. HMHCTpyMEHTHI
Habopa: JOKHOCTHAs MHCTPYKIHS, KBaTu(UKalMOHHASI KapTa M KapTa KoMmreTeHuui. BuenHue u
BHYTPEHHUE MCTOYHUKM Habopa MepcoHaja: uX MPEeUMYIIecTBa U HEJOCTaTKU. MeTo bl BHELTHETO
Y BHYTpEeHHero Habopa. AnbTepHaTuBbl HA0Opa MepcoHana B opranuzanuio. OcoOeHHOCTH Habopa
NepCcoHaa B 3apyOEKHBIX U B POCCUHCKUX OpraHU3aLUsX.

Tema 6. OT0O0p NepcoHaa B OpraHu3anusix

CymHocTs 0TOOpa TepcoHaNa B OpraHu3anusx. MecTto W poiib 0TOOpa B CHCTEME YIpaBIICHUS
MIEPCOHAIOM COBPEMEHHOH opranm3anuu. Kputepuu u npuHImnsl otoopa. «OT6op» U «moadbop»
nepcoHana: obmiee u ocobeHHoe. TpaauIMOHHBIE METOABI OTOOpa TepcoHalla B OPTaHU3AIHUIO.
HeTtpagumnuonHele METOABI OLIGHKM KaapoB Tpu oTOope. JlOCTOMHCTBA M  HEIOCTATKH
TPAAWIIMOHHBIX W HETPAJUIIMOHHBIX METOJIOB, TEXHOJOTMH WX mpumMmeHeHws. [Ipomecc ordopa:
ATambl M UX XapaKkTepucThKa. TUMMYHBIE OMMUOKK TIpU 0TOOpE MepCoHaIa B OpraHU3aIUsIX U IMyTH
ux ycrpaneHus. OcoOeHHOCTH 0TOOpa MepcoHaa B 3apyOeKHBIX M B POCCHICKAX OpTraHU3aIUsX.

Tema 7. MoTuBanusi ¥ CTUMYJIMPOBAHHE MEPCOHAJIA B OPraHU3ALMAX

CyImHOCTh MOTHBALIMU U CTUMYJIMPOBAHUS MIEPCOHAIA B OpraHu3alii. MecTo U pojb MOTUBALUU U
CTUMYJIIPOBAHHUS B CUCTEME YIIPABIICHUS [IEPCOHAIIOM COBPEMEHHOM OpPraHHU3alUN.

CopnepxaHue NOHATUN «MOTHBALMS» U «CTUMYJIMPOBaHUE)» NepcoHasa. MexaHu3sM MOTHBAaLMM U
CTUMYJIHUPOBaHUs IepcoHana. OCHOBHBIE KIIACCHYECKHE COIEP/KATENIBHBIC W IPOLECCyalIbHBIC
TEOPUM MOTUBALMM U UX IPAKTUYECKOE NPUMEHEHHE B COBPEMEHHBIX CHUCTEMax MOTHUBALMU U
CTUMYJIMPOBaHUs IepcoHana. COBpEMEHHbIE TEOPUHM MOTHBALlMM IEPCOHAIIA B OPraHU3aLUsAX:
BO3MOYKHOCTH IIPUMEHEHHUS B IIPAKTUKE YIIPABICHUSA IEPCOHAIOM. MeToapl MOTUBALMM H
CTUMYJIIPOBAaHHs IIEPCOHANIA: HKOHOMHYECKMH METOJ, METOJ TOCTaHOBKH LEJIel, METOJ
INPOCKTUPOBAHUS M IEPENPOEKTUPOBaHUS TpyAa W oborameHus padoT, METOA COy4acTHs
IIEpCOHANIa B ympaBieHUu U JAp. POpMBI W HMHCTPYMEHTHI MOTHMBALMM M CTUMYJUPOBAHUS
nepcoHana. IIpuHIUIBI ¥ OCHOBHBIE JJIEMEHTHI TPAJAMLMOHHOM W HETPAJAMLIMOHHOM CUCTEM
KOMIIEHCAllMM Tpynaa mnepcoHana. CaMOMOTHBaLHs IMEPCOHAIA W CaMOMEHEIKMEHT TeXHOJIOrus
BbIOOpa JMYHBIX Lened. YIpaBlIeHHE CTPECCOBBIMH CUTyalusMH. TaliM - MEHEIKMEHT.
Opranusanuss pabodero MecTa COTPYAHUKOB opraHmzanud. OCOOEHHOCTM MOTHMBAalUM U
CTUMYJIMPOBAHUS NIEpCOHANIa B 3apyOSKHBIX M B POCCHMCKUX OpraHU3alusiX.

Tema 8. AnanTanus nepcoHana B OpraHu3anusax

CymHocTh ajanTanus HEpCOHaNa B OpraHu3alyusax. MecTo W posib aJanTallud B CHCTEME
yIOpaBIEHUS TIEPCOHAIOM COBPEMEHHOM opranu3anuu. Bunael anantanuu. Llenm u 3amaum
aJanTaly TEepcoHalla B OpraHM3alud. YPOBHM ajanTauuu nepcoHana. Ilponecc apanTanumm.
IIporpaMMbl ajanTanyy. YCJIOBHS YCIEIIHOCTH aJalTallMiyd IEpCOHAlla B COBPEMEHHBIX
opraum3anusax. OCOOEHHOCTH aJanTalliyd TIepcoHajga B 3apyOEKHBIX U B POCCUHCKUX
OpraHu3anusx.

Tema 9. O0yueHne nepcoHaa B OpraHu3anusax

HeoOxomumocThs pa3BuTHsl mepcoHana opranuzanuil. CymHOCTh 00y4eHHs TNepcoHala B
COBPEMEHHBIX OpraHuzalusx. Ponb oOydeHus B mpodecCHOHAIBHOM M JMYHOCTHOM Pa3BUTUHU
nepconana. Llenu u 3agaun oOyuenus nepconana. TpeboBanus, npeabsBiseMble K 3QHEeKTUBHOMY
oOyuennto mnepconana. Ilpomecc oOydeHHs mepcoHana: XapaKTEPUCTHKA OCHOBHBIX JTalloB.
OcHoBHble QopMBI U MeToJIbl 00ydeHus. HempepbiBHOe 0oOydeHHEe MepcoHaja Kak BajKHEHIIH
daktop d(PPexkTUBHON  NEATETBHOCTH  OpraHu3anuid.  XapakTepucTHKa  «OOydaromIMXcCs
opranuzanuit». OcobeHHOCTH O0yuyeHHs] MepcoHana B 3apyOeXHbIX opraHuzanusax. [IpoGmembr
o0yueHHs MepcoHaja B opranu3anusx Poccun 1 BO3MOXKHBIE ITyTH UX pa3pelieHHUs.
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Tema 10. Onenka 1esiTeJIbHOCTH MEPCOHAJIA B OPraHU3ALMAX

CYHIHOCTB OIICHKHU ACATCIIbHOCTHU MEPCOHAIA B COBPEMCHHBIX OpPraHu3anusx. Mecto n POJb
OLIEHKHU B CHCTEME YIpaBJIeHHUsI IEPCOHATIOM COBPEeMEHHON opranuzanuu. Llenu u GpyHKIun oneHku
nepcoHasia opranuzanud. OOBEKT M nOpeaMeT OoleHKd. KpuTepun ¥ OPUHLMIB  OIEHKU
JesITeIbHOCTH TepcoHana. MakTopel, BIUSIOMKE HAa A(PPEKTUBHOCTh OLEHKH. METOJbl OILCHKH:
arreécranusa, METOJ CTAaHAAPTHBIX OLCHOK, MCTOJ CPABHUTCIIBHBIX OICHOK, MCTOJ YIIPABJICHHUA I1O
pesynpratam, 360 rpagycHas arrecTanus, METOJ CAMOOLIEHKH M Jp. JlIOCTOMHCTBAa M HEAOCTaTKU
MCTOJOB M BO3MOXXHOCTH HMX MCIIOJIB30BAHUSA B COBPEMCHHBLIX OpraHU3alUAX. Cucrema OILICHKU
nepcoHana B opraHuzaiuyu. CyObeKTUBHBIC OIIMOKH TPHU OLEHKE NCSATEIbHOCTH COTPYIHUKOB
OpraHU3aIi U BO3MOXHBIC MyTH UX ycTpaHeHus. OCOOEHHOCTH OIIEHKH MEPCOHANA B 3apyO0eKHBIX
U B POCCUMCKUX OpraHU3alusX.

Tema 11. HanmoHanbHble MOJeJH YINPaBJIeHHS MNEPCOHAJIOM H MpodJjeMbl BbIOOpa
3(pPpeKTHBHOI MO/Ie/IM B COBPEMEHHBIX POCCHIICKHUX YCJIOBHAX

OO0yci0BIEHHOCTh MOJICTICH YIIpaBICHUS MIEPCOHATIOM UCTOPUEH U TPATUIUSIMH, COITUATBHO
— DJKOHOMHUYECKMMH YCJIOBUSMH CTpPaH, MEHTAIUTETOM HapoAoB. CyIIHOCTHBIE YEPThI
aAMEpPUKAHCKOM, SIMOHCKOW M E€BPOIEHCKON MOJENIEW YIpaBJICHHsS NEPCOHAIOM. BO3MOXHOCTH M
orpanndeHust Mojeneid. CHMOMO3HBIC MOJICIIH YITPaBJICHUS TIEPCOHATIOM.

[IpoGnemsbr BbIOOpa >(hdEKTHBHONW MOJENM YNpaBICHHUS MEPCOHAIIOM B COBPEMEHHBIX
POCCHUICKHX OpraHU3alMsIX U BOBMOKHBIC ITYTH X Pa3pEIICHUSI.

4. MaTepuajbl TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH 00y4al0IUXCsl

@opMbI M MeTO/IbI TEKYIIEr0 KOHTPOJISA YCIIEBAEMOCTH 00YYAIOIIUXCS

Tema Conep:xaHue TeMbl DopMbI U METOIbI TEKYIIETr0
KOHTPOJISl YCIIEBAEMOCTH
Tema 1 CyurHoCTh M COAEpKaHUEe YIIpaBICHUS YeTHBIM onpoc.
[IEPCOHAJIOM B OpraHU3alusX. Pas6op kelica.
Tema 2 PazButne Teopun yrpaBiaeHus IEPCOHAIOM B VYceTHbli ompoc.
mupe u B Poccun [Ipencrasienue qOKIAIO0B.
Tema 3 [IpuHUMIIBI, METOABI M PYHKIUU yIPABICHUS VYcrHblit orpoc.
[IEPCOHAJIOM B COBPEMEHHBIX OpPraHU3aLMsIX IpakTHueckoe 3agaHue
Tema 4 [InanupoBaHue nepcoHana B OpraHu3aluu YcrHblii ompoc.
Paz6op xetica .
Tema 5 HabGop mepconana B opraHu3aiuro YeTHBIM onpoc.
Paz0op ketica .
Tema 6 OT160p nepcoHana B OpraHu3anusax YcrHblii ompoc.
Pas0op ketica.
Tema 7 MoTtuBanus U CTUMYJIMPOBaHUE MIEPCOHATIA VYerHsIi onpoc.
Opra”Hu3anui Pa3bop ketica.
Tema 8 AnanTanus nepcoHaia B OpraHu3alusax YceTHsIl ompoc.
Pasbop ketica.
Tema 9 OOydenue nepcoHaia B OpraHu3aIusax [pencraBienue 10KIaI0B,
Pazbop keiica
Tema 10 OreHka Tpy10BOM JESATEIHHOCTH MEPCOHAIA [IpencraBnenne T0KIa/10B,
Pazbop keiica
HanmonansHbeie MOAENM ynpasieHus NEPCOHAIOM
N IIpencrasienne nOKIaI0B
Tema 11 | u npoGiiemsl BeIOOpa 3 (HheKTHBHON MOJIENN B
COBPEMEHHBIX POCCUMCKUX YCIOBUAX

4.2. TunoBble MaTepHAJIbI TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH 00y4aK0IMXCH.
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Homep
W Ha3BaHHME TeMbl

Conep:xanue 3aHATHI

Tema 1. CymuHoCTb H
coJepKaHue
ylpaBJieHUs
nepconanom. Mecro
ylpaBJieHUs
NePCOHAJIOM B CHCTEeMe
ylpaBJieHUs
COBpPEMEHHOM
OpraHusaume.

1. «Kpyraslii cTro» Ha Temy: «YHpaBileHHE IIEPCOHAJIOM B
COBPEMEHHOM OpraHu3anun»
Bonpocs! 11 onpoca:
1. KaxoBa cymHocCTb 1 copep:kaHue ynpaBiIeHUs
[IEPCOHAJIOM M KaKOBO €ro MECTO B CUCTEME YIIPaBJIECHUS
opranusanuen’?
2. KakoBo conep:xaHue CUCTEMBI COBPEMEHHOI'O
yIPaBJIEHUs [IEPCOHATIOM B OpraHu3anuu?
3. B uem ocoOeHHOCTH yrpaBieHHs IEPCOHATIOM KaK
npodeccun?
2. Pa3bop mnpakrTuyeckoii curyauum «Cucrema ynpabJieHUS
nepconasiom B Kombankey.

Tema 2. Pa3zButne
TEOPHUHU YIPABJICHUS
MEePCOHAJIOM B MHMpe U B
Poccun

1. CeMuHapckoe 3aHATHE Ha TeMy: «JBOJIOLUS HAeH B
00/1aCTH yIIPABJICHHUS MEPCOHATOM

Bomnpocs! pis onpoca:

1. Pa3zButme ynpaBiieHUS TIEPCOHAJIOM KakK IPAKTHKHU
(oHay4YHBIN TIEPUON).

2. OCHOBHBIE IIKOJBI U MOAXO0Jbl HAYYHOIO MEHEI)KMEHTA,
UX BKJIAJl B COKpPOBHUIIHUILY UAel 00 ynpaBIeHUH ITEPCOHATIOM.

3. PazButme  oTeyecTBEHHOW  TEOpUH  YINpPaBIICHUS
HIEPCOHAJIOM.
4. CoBpeMeHHass cHCTeMa  HAay4HBIX  B3IVIAJOB  Ha

yIpaBJIEHUE NIEPCOHATIOM.
2. IIpeacraBiieHne J0KIa10B HA TeMbI:

1. YopaBneHnue nepcoHagoM B HCTOPUU YeJoBeuecTBa (B
HpeBuem mupe, B CpeqHue Beka, B UHAYCTPUAIBHOM,
MOCTUH/YCTPHAILHOM O0IIIECTBE).

2. Pa3BuTHE TEOPUH U MPAKTUKHU YIIPABICHHUS IEPCOHATIOM B
KJIACCHYECKOM MEHEIKMEHTE.

3. Pa3zBuTHe TEOpUHU U MPAKTUKH YIPABJICHUS IEPCOHAIOM B
HEOKJIAaCCUYECKOM MEHEKMEHTE.

4. OcoOeHHOCTH Pa3BUTHUS TEOPUU U MTPAKTUKH yIIPaBICHUS
nepcoHasiom B CCCP.

Tema 3. [IpuHIMNIBI,
MeTOoAbl U (PYHKIIMU
ylpaBJieHUsI
NepCcoHATIOM B
COBpPEeMEHHBIX
OpraHu3anusax

CemuHapckoe 3ansiTue Ha TeMmy: «[IpuHIHMNIBI, METOABI H
(GyHKIUM ynpaB/IeHUsS IEPCOHAIOM B COBPEMEHHBIX
OPraHU3aANUAX))

1. Bonipocsl au1s1 onpoca:

1. Kakue npuHIUIIBI yIPABICHUS IEPCOHATIOM UCIIONIb3YIOTCA
B «00pPAa3IOBBIX» KOMIaHUIX MUpa?

2. B yeM 0c00E€HHOCTb MPUMEHEHHS SKOHOMHUUECKHUX,
aAMUHUCTPATUBHBIX U COILMAIBHO-ITOJIMTHYECKUX METOOB
yIpaBleHUs TIEPCOHAIIOM B CHCTEMaX rOCYAapCTBEHHOU CITYKOBI
Y MyHULMIIATBHOTO YNPABIICHHUS, B YIIPaBIECHYECKOMN
NEeSATETLHOCTH KOMMEPUECKUX CTPYKTYp COBpeMeHHOo# Poccun?

3. Yto Takoe «kaapoBas TeXHOJIOTUs»? B uem 3akimrodaroTcs
BO3MO>KHOCTH ¥ OTPaHUYEHHUSI KaJPOBBIX TEXHOIOTUI?

4. KakoBbl 0COOEHHOCTH peaTu3aIiK KaIpOBEIUECKUX
TEXHOJIOTMI B COBPEMEHHBIX POCCUNCKUX OPraHU3aALUAX ?

2. [IpakTHyeckoe 3a1anue.
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1. CocraBbTe TaOIUILY C EPEUHCICHUEM:

- OCHOBHBIX IIPUHILMIIOB YIIPaBJICHHUS INEPCOHAIOM M HX
KpPaTKOU XapaKTEPUCTUKOM;

- METOJOB YIPABJIEHUS IEPCOHAIOM M HX KpPAaTKOH
XapaKTEPUCTUKOM;

- (GyHKOWA ymopaBiIeHHS TEPCOHAJIOM C WX KpaTKOH
XapaKTEPUCTUKOM.

3. CpenaiiTe mpe3eHTAIMIO YKa3aHHBIX TAOJIHII.

Tema 4. Kaaposoe
IUVIAHUPOBaHUE U HA0OP
nepcoHaia B
OpPraHu3anMsaxX

Cemunapckoe 3ansTue Ha Ttemy: «KaapoBoe miaHupoBaHue
HA0Op MepcoHAaIa B OPraHu3anusax»
1. Bonipocsl au1s1 onpoca:

1. CymHoCTh ¥ coaepxKaHUe KaJpoBOIro IIAHUPOBAHMSL.

2. MeTo/ipl KaJIpOBOTO TUIAHUPOBAHUS B OpraHU3alUH.

3. BeicBOOOXIeHUE TIepCOHATA.

4. VcTouHMKM M HMHCTPYMEHTH HaOopa IepcoHana B
OpraHH3alIo
2. Pa3oop keiicoB: «IIpoaaBaii ujm yBoJIbHAKCH,
«CokpalneHue mrara

Tema S. OT00p
nepcoHasia B
OpraHu3anuio

CeMunapckoe
OpraHU3aLHI0»
1. Bonpocs! 151 onpoca:
1. TpaguumoHHbIe METO/IBI OTOOpA MEepCcoHala B OpraHU3aLIHUIO.
2. HetpaguumoHHbie METOIbI 0TOOpA TMepcoHalia B OpraHU3aIHtIoO.
3. O10op nepcoHasa B JIy4IIUX KOMIAHUAX MHpa.
2. Pa3oop keiica «BbI0opbI 3aMecTHTEIA».

3aHaTHe Ha Temy: «OT6op mepconana B

Tema 6. MoTuBanus u
CTUMYJIUPOBAaHME
nepcoHaja

CemuHapckoe 3aHATHEe HA Temy: «MoTuBauus u
CTHMYJIMPOBaHUeE NEPCOHAJA B COBPEMEHHbIX OPraHU3alusIx».
1. Bonpocs! aJis1 onpoca:

1. Kakue knaccuueckue Teopuu MoTuBaluu Bam n3BecTHbI?
JlaiiTe UM XapaKTEpUCTHUKY.

2. Kakue coBpeMeHHbIe TeOpun MOoTHBaLIMK Bam n3BecTHbI?
JlaiiTe UM XapaKkTEpUCTHUKY.

3. B 4em 0coOeHHOCTH MOTHBALIMU M CTUMYJIMPOBAHUS TPY/a B
«00pas3I0BbIX» KOMIAHUAX MUpa?

4. B uyem 0COOEHHOCTH MOTHBAIIMU U CTUMYJIHPOBAHHUS TPYyIa B
opraHu3zanusx coppeMenHoi Poccun (komMmmepueckux,
OOIIIECTBEHHBIX, TOCYIaPCTBEHHOMN CITY>KOBI U
MYHUIUNAIBHOTO YIIPABICHHUS).

2. Pa36op keiicoB: «IIpemus», «OT Oe31e/IbHUKA 10 YIAPHUKA»

Tema 7. Ananranusi u
o0y4eHHe mepcoHaJIa B
COBpPEeMEHHBIX
OpraHu3anMsax

1. CemMuHapckoe 3aHfiITHE HA TeMy: «AJanTamusi M
o0yyeHHe MEePCOHAIA B COBPEMEHHBIX OPraHU3aIUIX»

Bompocsr muist onpoca:

1. CoBpemeHHbIE MOAXOABl K aTrTecTaluud B 3(PPEKTUBHBIX
KOMIIaHHSIX MHUpA.

2. CoBpeMeHHbIE cucteMbl OOyueHHsl IepcoHala B
OpraHu3aIHsIX.

3. IIpoGiembl oOyueHHs IEpcoHajJa B  POCCHUHCKHUX
OpraHu3aIHsIX.

2. Pa3oop keiica: «YcnemHasi agantanusby
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Tema 8. Ouenka
TPYAOBOii
AesiTeIbHOCTH
nepcoHas a u
yIpaBJieHHe 1eJI0BOMH
Kapbepoi nmepcoHa’ia B
OpPraHu3aunu

1. Cemunapckoe 3aHsiTHE HA TeMY:
«OueHKa TPYAOBOH [esITeJJbHOCTH IMEPCOHAJa WU YIPaBJICHHE
AeJI0BOH Kapbepoil MepcoHaia ¢ OpraHu3anum»

Bonpocs! qs onpoca:

1. CoBpemMeHHbBIE THCTPYMEHTHI OLIEHKU IIEPCOHAJIA B
3¢ (PEKTUBHBIX KOMIIAHUSIX MUPA.

2. IIpobGnembl OLIEHKH MepCcoHalia B POCCUICKIX OpraHU3aIHsX.

3. YnopasieHue 1e10BOM Kapbepoil MepCOHANIa B COBPEMEHHBIX
OpraHu3anusix.
2. Pa3oop keiicoB «bapon u 6aponecca», «/[BoiiHasi kapbepay.

Tema 9. PazButHe
NMPAKTHKHN yIIPaBJIEHUSA
MepPCcoHAJIOM B MUPe U B
Poccun

1. IlpeacraBiieHue T0KJIA0B HA TEMY:

1. Cucrema ynpaBieHUs NEPCOHAIIOM B NEPEIOBBIX KOMIIAHUAX
Mupa (1o BEIOOPY).

2. OcobeHHOCTH YIIPaBICHHS MIEPCOHATIOM B COBPEMEHHBIX
opranuszanusx Poccun.

3. Jlyumue npakTHUKU YIIpaBICHHUS IEPCOHATIOM B MHpE.

2. Pa30op keiicoB: «KAMepuKaHCKas KyJbTypa B Poccuny,
«Oc00eHHOCTH POCCHIICKOT0 MEHeIKMEeHTa»

Tema 10.
HannonajanHbBIE MOaeIH
ylpaBJjieHUsI
MePCOHAJIOM H
npoo;emMbl BbIOOpa

3¢ dexTBHOI MOIeIN B
COBpPEMEHHBIX
POCCUICKHUX yCJTOBHSAX

1. [IpeacraB/jieHue TOKJIAT0B HA TeMY:

1. Crneuncduka peanuzanuu (QyHKUUN YNpaBiIeHHUS I[EPCOHAIOM B
STIOHCKOW MOJIENI MEHEKMEHTA.

2. Cneunduka peanuzanuu (QyHKUUN yTpaBiIeHHUS I[EPCOHATIOM B
aMEPUKaHCKOW MOJIEJI MEHEIPKMEHTA.

3 Cnenuduka peanuzanud (QYHKIMNA YIpaBJICHUS MEPCOHAJIOM B
POCCUICKON MOJEIN MEHEKMEHTA.

2. Pa3oop keiica: «byruku Xpucrogapa»

Tema 11.
HauunonaabHbie MoOaeH
ylpaBJieHHs
MEePCOHATIOM H
npoodJieMbl BbIOOpa

3¢ eKTHBHON MOIeIN B
COBpPEMEHHBIX
POCCHIICKUX YCJIOBHAX

1. IlpeacraBiieHHe JOKJIAI0B HA TEMY:

1. OGycnoBIEHHOCTH MOJIENEH yIIpaBIeHHs IEPCOHATIOM HCTOpHEi 1
TpaZuLUsAMHU, COLUAIBHO — HKOHOMUYECKMMH YCIOBHUSAMM CTpPaH,
MEHTAJIUTETOM HAPOOB.

2. CyIIHOCTHBIE YEPThl aMEPUKAHCKOM, SITIOHCKON M €BPOIEHCKOMN
MOJEJIEH yIIpaBJICHUS NMEPCOHATIOM. BO3MOKHOCTH M OTrpaHUYEHUS
MOJeJIEH.

3. CuMOuO3HbBIE MOJIEIH YIPABJIEHUS IEPCOHATIOM.

BOl'[pOCbI AJIl YCTHOI'O OIIpoca Ha yqeﬁm,lx 3AHATUSAX CEMHUHAPCKOI0 THUIIA
1.KakoBa CYIIHOCTh MW COACPXKAHUC YIIPABJIICHHA IIEPCOHAJIOM M €ro MECTO B CHCTEMC

yIpaBJIE€HUs OpraHu3anuen?

2. YeM KaJpOBBIil MEHEKMEHT OTJIMYAETCS OT YIPABJICHUS MEPCOHATIOM ?

3. KakoBo conepkaHue CUCTEMbI COBPEMEHHOTO KaJIpOBOTO MEHEKMEHTA?

4. B ueM 0cOOEHHOCTH yIpaBlIeHUS IEPCOHATIOM Kak Ipodeccuu?

5. Pa3zButue ynpaBiaeHMs IEPCOHATIOM KaK MPAKTUKU (JOHAYYHBIN IEPUOL).

6. OCHOBHBIE IIKOJIBI ¥ OJXO0/Ibl HAYYHOTO MEHEKMEHTA, MX BKJIAa/l B COKPOBULIHUILY HJIEU

00 yrmpaBieHUH EPCOHATIOM.

7. Pa3BuTHE OTEYECTBEHHON TEOPUH YIIPABICHUS IIEPCOHAIOM.
8. CoBpeMeHHasl CUCTEMA HAay4YHBIX B3IJIS10B HA YIIPaBJICHUE [IEPCOHAIIOM.
9.Kakue npuHIMIIBI yIPaBICHUS IEPCOHAIOM MCIOJB3YIOTCA B «00pPa3LOBBIX» KOMIIAHHSIX

mupa?
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10. B ueM 0coOeHHOCTh MPUMEHEHUSI YKOHOMHUYECKUX, aJIMUHUCTPATUBHBIX U COLUAIBHO-
MOJIMTHYECKUX METOJOB YIIPABJICHUS IIEPCOHAIOM B CHCTEMax TIOCYJapCTBEHHOW CIy:KObl M
MYHMIIMIIAJIBHOTO YIIPABJICHUS, B YIPABICHYECKOW JEATEIBHOCTH KOMMEPUYECKUX CTPYKTYp
coBpeMeHHo# Poccun?

11. Yto Takoe «kaapoBas TEXHOIOTHs»? B uem 3akiIo4aroTCsi BO3MOKHOCTH U OTPaHUYEHUS
KaJPOBBIX TEXHOJIOTHNA?

12. KakoBbl 0OCOOGHHOCTM peanu3alud (QYHKUMH  yOpaBiIeHUS MEPCOHAIOM U
KaJIpOBEAYECKUX TEXHOJIIOTMI B COBPEMEHHBIX POCCUMCKUX OPraHU3aLNAX ?

13. Kakune knaccuuecknue Teopuu MoTuBaluu Bam uzBectHel? [laiiTe UM XapaKTEpUCTHUKY.

14. Kakue coBpeMeHHbIE TEOpUH MOTHBAIMU BaM n3BecTHBI? JaliTe M XapakTEPUCTHKY.

15. B yeM 0COOEHHOCTH MOTHUBAIIMK U CTUMYJIUPOBAHUS TPY/Aa B «0OPa3OBBIX» KOMIAHHUAX
mupa?

16. B uyeM 0COOEHHOCTM MOTHBAllMM W CTHUMYJHMPOBAaHUS TpyJa B OpraHU3aLUIX
coBpeMeHHOM Poccum  (kommepueckuxX, OOLIECTBEHHBIX, TOCYIAapCTBEHHOM CIYyKObl U
MYHHIIMIIAIBHOTO YIIPABIEHUS).

17. CoBpeMeHHbIE HHCTPYMEHTHI OLICHKH IepcoHaja B 3(PEKTUBHBIX KOMIAHUIX MUpA.

18. CpaBHUTENBHBIN aHAIN3 OLEHKU NIEPCOHAJIA B IEPEJOBBIX KOMIIAHUAX MHpA.

19. Ynpasnenue neinoBoi Kapbepou MepCcoHalia B COBPEMEHHBIX OpTraHU3aIMIX.

20. Cucrtema ynpaBlieHUsI IEPCOHAJIOM B MIEPEOBBIX KOMIIAHUAX MUPA.

21. OcobGeHHOCTH YITpaBJICHUS IEPCOHATIOM B COBPEMEHHBIX opranuzanusx Poccun

IIpumepHbIe TEeMBbI 10KI2/10B
1. VYnpaBieHue nepcoHajIoM B UCTOPHM uyenoBedecTBa (B JpeBHeM Mupe, B CpeiHue Beka,
B MHAYCTPUAJIbHOM, TOCTUHYCTPHAILHOM OOIIIECTBE).
Pa3BuTue TeOpHUH U NMPAKTUKU YIIPABICHUS [IEPCOHAIOM B KJIIACCUYECKOM MEHEIKMEHTE.
Pa3Butne TeopuM W TPAKTUKM YIOPaBICHUS NEPCOHAJIOM B HEOKIACCHYECKOM
MEHEKMEHTE.
Oco0eHHOCTH pa3BUTHUS TEOPUH U TIPAKTHKH yrpasieHus nepconaiom B CCCP.
Cuctema ynpaBiieHUs IEPCOHATIOM B IIEPEOBBIX KOMITAHHUIX MHpa (110 BEIOODPY).
OcoOeHHOCTH ynpaBJeHUs IEPCOHATIOM B COBPEMEHHBIX opraHu3zanusx Poccuu.
Jlyumme npakTHKU yNpaBIeHUsI IEPCOHATIOM B MUPE.
Cneunduka peanuzanuu (QyHKUMHA YIpaBl€HUS MEPCOHAJIOM B SIMOHCKOM MOJAETH
MEHEKMEHTA.
9. Crnemnduka peanuzanuu (yHKIHN yIpaBICHUS TEPCOHATIOM B aMEPUKAHCKOW MOJIEITH
MEHEKMEHTA.
10. Cnenuduka peanuzanuu (GyHKIUN YyNpaBiIeHUsS MEPCOHATIOM B POCCHUHCKON MoJenu
MEHEKMEHTA.

bl

XNk

5. OneHovnblie MaTepHuaJbl HpOMe)KyTO‘-IHOﬁ aTrTeCTallum 1Mo JTMCHMIIJIMHE

5.1. Dx3amMeH MPOBOANTCS ¢ MPUMEHEHHEM CJIETYIOIINX METOI0B (CPEICTB)

[TpoMexyTouHasi aTTecTalus MOKeT ObITh peanu3oBana ¢ anementamu D0 / JIOT.

5.2. OueHo4yHble MaTepHAJIbl IPOMEKYTOYHOM ATTeCTAIUM

KommnoneHnt [TpomexxyTOUHBIN / KITFOUEBOM Kputepuii onenuBanus
KOMITETEHIIN WHJUKATOP OLICHUBAHUS
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[IKo OC-3.2 | CTyAeHT UCroab3yeT CryneHr:
OIpe/ieNICHHbIEC TPUEMBbI - cnocobeH chopMyIHPOBATH CYIIIHOCTh U
MIO3HAHUSA U CIIOCOObI COJIEpKaHUE CTPATErUU YIIPaBIICHUS
JIeSITeIbHOCTH, HalpaBJICHHbIE YeJI0OBEYECKHMHU PECypcCaMHt B
Ha JIOCTHO)KEHUE Lienen OpraHu3aluy;
yTpaBJICHUS - 3HAeT Pa3HOBUJHOCTH M CIIOCOOEH

OTIPECTUTh PA3IUUUsI CTpaTEeTuit
YIPAaBICHUSA YEJIOBEYECKUMU PECYPCAMU
B OpraHu3aIusx;

- 3HAeT U MOXET JaTh XapaKTEPUCTUKY
KOMITOHEHTaM CTpaTeruu yIpaBiIeHUs
YeJI0BEYECKMMH pecypcamMu B
OpraHu3allui;

- MOXET y4acTBOBAaTh B pa3paboTKe
CTpaTeruil ynpapieHUs 4eJI0BEUECKUMU
pecypcaMu OpraHu3anui;

- crnoco0eH peanu30BbIBaTh CTPATETHUIO
YIPAaBIECHUSA YEJIOBEYECKUMU PECYPCAMU
COBMECTHO C JIpYyTMMH CyOBbEKTaMU B
OpraHu3allvy U BHEIIHEW cpele.

IIIxana oneHuBaHuA

PacueT uTOroBoil pEMTUHIOBOM OLIEHKHU

KomnuectBo 0amioB OrneHka
IIPOIIHCHIO OyKBOI
96-100 OTJINYHO A
86-95 OTIUYHO B
71-85 XOpOILIO C
61-70 XOPOIIIO D
51-60 YIIOBJIETBOPUTEIIHHO E
0-50 HEYJIOBJIIETBOPUTEIBLHO EX

Kpurepun oueHuBanus:

1) monHOTa M MPaBUIIBHOCTH OTBETA, CTETIEHh OCO3HAHHOCTH, IOHUMAaHUs U3Yy4YEHHOT0;
2) ymeHrne 000CHOBATh CBOM COOCTBEHHBIE CYXIACHHS 10 BOIIPOCY;

3) yMeHHe NPUMEHUTh TEOPETUUECKNE 3HAHUS HA MPAKTUKE;

4) wiutocTpanys Marepualia npuMepamu;

5) crtocOOHOCTb OTBETUTH HA JIOTIOHUTENILHBIE BOIIPOCH U PEIIUTh MUKPO-CUTYALHIO.

Onucanme CHCTEMBI OIICHUBAHUA

86-100 6annoB 1) CTYyIeHT OTJIMYHO 3HAET OCHOBHBIE TEOPUU YIPABICHUS
YeJIOBEYECKUMHU PECypCcaMu B OpraHu3alui.

2) yBepeHHO, 6e3 OIIMOOK yMeeT IPUMEHSTh 3HaHHE TEOPHd Ha
MPAKTHUKE IS PELICHHS CTPATETMYSCKUX U ONEPATUBHBIX
YIPaBICHYECKUX 3a7a4 B KOHKPETHOM OpPraHMU3alUU.

16




3) Ha OCHOBE TEOPUHU I'PYNIIOBOM AMHAMUKH YMEET OPraHU30BaTh
IPyIIOBYIO paboTy ¥ ChOPMHUPOBATH KOMAHITY.

4) oTINYHO Bia/ieeT HaBbIKaMH MPOBEICHNUS ayIUTa YEJIOBEUECKUX
PECYPCOB C OMOIIbIO COBPEMEHHBIX HHCTPYMEHTOB.

5) Ge3 3aTpyAHEHMI BIaieeT HaBbIKAMU JHATrHOCTHKH
OpPraHU3allMOHHON KYJIBTYPBI JIs PELIEHUs YIIPaBICHYECKUX 3a/1a4 B
OpraHM3alHH.

6) yBEepEeHHO OTBEYAET Ha JONOJHUTENbHBIE BOIIPOCHI 110 TEMaM U
pelaeT MUKPO-CUTYallMU IO TEMaTHKE BONPOCA.

85-61 6annos 1) cTyIeHT XOpOIIIO 3HAET OCHOBHBIE TEOPUHU YIIPABICHHS
4eJI0BEYECKHMMHM peCypcaMy B OPraHU3aLNH.

2) A0CTaTOYHO YBEPEHHO YMEET MPUMEHSTh 3HAaHUE TEOPUil Ha
IIPAKTHUKE JJISl PELIEHUS CTPATETHYECKUX U ONEPATUBHBIX
YIpaBIEHYECKHUX 33/1a4 B KOHKPETHOM OpraHU3aIuu.

3) Ha OCHOBE TEOPHUH IPYNIIOBOW JMHAMUKHU MPAKTHUECKU 03
po0JieM yMeeT OpraHu30BaTh IPyIIOBYIO0 paboTy U chOpMUPOBATH
KOMaHy.

4) xopo110 BlaJeeT HaBbIKaMU MPOBEACHUS ayAUTa YeIOBEUECKUX
PECYPCOB € IOMOIIBIO COBPEMEHHBIX HHCTPYMEHTOB.

5) 6e3 3aTpyAHEHUH Bia/ieeT HaBbIKAMH TUATHOCTUKHU
OpPraHMU3allMOHHON KYJIbTYpPBI JJIs PELLIEHUS YIIPaBICHYECKUX 3a/1a4 B
OpraHH3alHH.

6) 10CTaTOYHO YBEPEHHO OTBEYAET HA JOTOJHUTEIBHBIE BOIPOCHI U
pelaeT MUKPO-CUTYAIUIO [0 TEMaTUKE BOIPOca.

60-51 6annos 1) CTYyIeHT MJI0X0 OPUEHTUPYETCS B OCHOBHBIX TEOPHSIX YIPABICHUS
YeJI0BEYECKHUMH PeCypcamMy B OpraHu3allnu;

2) ¢ 3aTpyJHEHUSIMH IPUMEHSET 3HAaHUE TEOPUIl Ha MPAKTUKE JUIsS
pEIIeHUs CTPAaTErMYeCcKUX M ONEPaTUBHBIX yIPABICHUECKUX 3a7a4 B
KOHKPETHOM OpraHU3aluy;

3) Ha OCHOBE TEOPUHU TPYMIOBOI AUHAMUKHU C OOJIBIIUMU
npobJeMaMu yMeeT OpraHu30BaTh IPYNIOBYIO paboTy u chopMHpPOBATH
KOMaH/y;

4) y10BIETBOPUTENBHO BJIaJICET HABBIKAMU IIPOBEIACHUS ayAUTa
YeJIOBEUYECKHX PECYPCOB C TIOMOIIBIO COBPEMEHHBIX MHCTPYMEHTOB,

5) ¢ 3aTpyIHEHUSIMU MOKET IPOBECTH TUATrHOCTHKY
OpPraHMU3alMOHHON KYJIBTYPBI AJIs PEIICHUs YIIPaBICHYECKUX 3a/1a4 B
OpraHH3alNy;

6) TI0XO OTBEYAET HA JOTOJHUTEIbHBIE BOIPOCHI U MPAKTUYECKH HE
pelaeT MUKpPO-CUTYaLUIO [0 TEMAaTUKE BOIIPOCa.

meHee 51 6annos HecootsercTBue orBera kpurepusim Nel-5

TunoBbie OLIEHOYHbIE MaTepHuaJibl HpOMe)l(yTO‘lHOﬁ aTrTeCTalum

Ilepeuenv 6onpocoe 0 n0020MOGKU K 3a4em)/IK3ameny

1. CymHocTh ympaBleHHs IMEPCOHAIOM Kak Hayku. [Ipeamer, oOBEKT M coaep KaHUe
yHOpaBiieHUs repcoHanoM. B3aumMocBs3p ynpaBiieHus! IEPCOHATIOM C MEHEIKMEHTOM OpraHu3alluy,
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C COLIMOJIOTHEN U NICUXOJIOTUEN YIIPaBJICHUS U APYTUMHU HayKaMH.

2. llenu u OCHOBHBIE HANPaBJIEHUS JEATEIBLHOCTH IO YIPABICHUIO IEPCOHATIOM.

3. IlpuHuuns! ynpasiaeHMs IEPCOHATIOM B OpraHU3aLUsiX.

4. Meroas! ynpaBJIeHHs IEPCOHATIOM B OPTaHU3ALUSAX.

5. DBouonys MOAX00B K YIIPaBICHUIO IIEPCOHATIOM.

6. OCOOEHHOCTH COBPEMEHHOro »JTala B yIpaBiieHuu nepcoHanoM. CoBpeMeHHas
KOHLEMIMS yIPaBIEHUS IEPCOHATIOM.

7. DBomouus uaei 06 ynpaBlieHUU EPCOHAIOM: IIKOJIa Hay4YHOI OpraHu3aluy Tpyaa.

8. DBouonus ueit 00 ynpaBieHUH EPCOHATIOM: II0JIa aIMUHUCTPATUBHOTO YIIPABJICHUS.

9. Dpomronms wae 00 ympaBiICHWUH TEPCOHAJIOM: IIKOJA YEIIOBEUECKHX OTHOIICHUW W
HayKH O NIOBEJICHUHU.

10. OBomtonuist  wae 00 YNpaBJIEHWHM TEPCOHAIOM: KOJWYECTBEHHBIN, IPOIECCHBIMN,
CUCTEMHBIN Y CUTYallMOHHBIN MTOAXO0/IbI K YIIPaBJIECHUIO IIEPCOHATIOM.

11. HamonanbHbIe MOJENH YIIPABICHUS IEPCOHATIOM: aMEPUKAHCKAst MOJIETIb.

12. HauMoHanbHbIE MOJENN YIIPABICHUSI IEPCOHATIOM: AIIOHCKAs MOJIENb.

13. HarmonanbsHbIE MOJIENH YIPABJIEHUS MEPCOHAIIOM: €BPONEHCKAast MOJIETb.

14. CuMOHMO3HBIE MOJIENIN YIIPABICHHS IEPCOHATIOM.

15. IIpoGaembl CTaHOBIIEHUST POCCHICKOM MOJIETTH YIIPABIICHUS TIEPCOHATIOM.

16. Oco0eHHOCTH KaJpOBOTO MEHEKMEHTA B FOCYIapCTBEHHOH CITyK0e.

17. OCOOEHHOCTH  MEHEKMEHTa B  COBPEMEHHBIX  POCCHUHCKHX  KOMMEPYECKUX
OpraHu3anusx.

18. Ynpapienue nepcoHagoM Kak CUCTEMA, CTPYKTypa U MPOIIECC.

19. KagpoBas moiauTHKa OpraHu3aluu.

20. CyniHocTh ¥ coAepKaHue KaJpOoBOro MIaHUPOBAHMS.

21. Habop nepconasna B OpraHu3aIuio.

22. OT0op nepcoHasia B OpraHU3aIHio: CyIIHOCTb, KpUTEPUH, TPUHIUIIBL.

23. MeTtozpl 0TOOpa IepcoHana B OpraHU3alHUIo.

24. ConeprxarenbHble TEOPUU MOTHBALIMU U UX MPAKTUYECKOE MPUMEHEHHE B yNpaBICHUU
MIEPCOHAJIOM B COBPEMEHHBIX OPTaHU3ALNAX.

25. IlponeccyanbHble TEOPUUM MOTHUBALIMM M MX MPAKTUUYECKOE NMPUMEHEHHE B yNpaBICHUU
MIEPCOHAJIOM B COBPEMEHHBIX OPTaHU3ALHNAX.

26. Metoabl 1 GOpPMBI CTUMYJIUPOBAHUS TPpyJAa IepcCOHaNa B OpraHu3aluy.

27. TpaagMLIMOHHBIE U HETPAAUIIMOHHBIE CUCTEMBI KOMIIEHCALIUH.

28. Apantanus nepcoHaia B OpraHU3aluy: CyIIHOCTb, LEIH, BUJIbI, IPOIECC.

29. Oby4eHue nepcoHaia: CylHOCTb, eI, TPUHIIUIIBL, TPOIIECC.

30. ®opMmbl 00yUeHHSI TIEpCOHAA B OpTraHU3AIIHH.

31. OueHka Tpy10BOH JEATEIBHOCTH NIEPCOHANA: CYIIIHOCTb, LI€IH, KPUTEPUH.

32. MeTo/1bl OLIEHKH TPYAOBOM JI€ATEIBHOCTH NIEPCOHAA.

33. CymHoCTh NOHSTHS «Kapbepa». Buabl kapbepbl, MOTUBBI KapbEPHI.

34. KappepHas cTparerus U TakTHKa. QakTopsl, IPEMSITCTBYOLIME KAPbEPHOMY POCTY.

35. DTamnbl Kapbepsl.

36. [ToaroroBka pe3epBa pyKOBOJIUTEIIECH.

37. CylmiHOCTh OpPraHM3allMOHHBIX OTHOLIEHMH B OpraHu3allud M BO3MOXKHOCTH HX
ONTHUMU3ALINH.

38. OcHOBBI ynpaBieHUs1 KOH(DIUKTAMU B OPraHU3AIMIX.

39. JleATenbHOCTh KaAPOBBIX CIIYyK0O B OpraHu3aIiusx.

40. KagpoBblil ayauT: CyIIHOCTb, LENH, 33]Ja4H, aJITOPUTM.

41. Meroas! MPUHATHUS KaJIPOBBIX PEIICHUN B OpraHU3alHsIX.

42. MeHemxkep Kak CyOBEKT YHpaBJICHUS MEPCOHAJIOM B OpraHM3aluu: (PYHKIUH; POJIH;
TpeOoBaHUs, MPEAbIBIIIEMbIE K COBPEMEHHBIM KaJPOBbIM MEHEKEPaM.

43. YrpaBneHueckass KOMaHJa Kak CyOBEKT M OOBEKT YIpPaBICHHUA IEPCOHAJIOM B
OpraHu3aIu.
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44. ®opMHUpPOBAHKE U PA3BUTHE KOMAHIbl PYKOBOJIUTEIIS.

45. CymHOCTh, ILIEIM W COJAEpKaHWE CaMOMEHEI)KMEHTa PYKOBOJMTENS W MEpCOHAIIA
OpraHU3aLMH.

46. YnpaBieHHE CTPECCOBBIMU CUTYalMSIMA B COBPEMEHHBIX OPTaHU3ALUX.

47. Opranu3zanus pabodero Mecta COTpyHHKA B OPTaHU3AIIHH.

48. YrpaBieHUE BPEMEHHBIM PECYPCOM COTPYIHUKOB OPTaHU3ALNN.

IIpumep TecTa 1Sl NPOBeIeHUS TPOMEKYTOYHONH aTTeCTANNHI

1. YTo U3 mepeyncaeHHOro ABJsieTcs 00beKTOM MeHeKMeHTa?

A. ®UHAHCHI, MAPKETUHT, CTPYKTYpa.

B. Ilepconaur.

C. Jloou u ynpaenenueckue omuoulenus, 03HUKAIOWUE MeHCOy HUMU NO

10800y 0CyujecmeieHus mpyod.

2. lenbio ynpaBjieHHs1 NEPCOHAJIOM ABJISIETCH:

A. Maxkcumanvhoe conudxicenue u 2apMoHU3AYUs UHMePecos U yeiel pabomHuKos ¢ oouwumu
yenamu u uHmepecamu KOMNaHuu.

B. MakcumanbHoe cONMmKeHne U rapMOHU3aIMs Liejel KOMIIAaHUU U OT/Iel1a KaJpoB

C.MakcuManbHOe COMMKEHME W TapMOHH3AlMS HHTEPECOB pPaOOTHHUKOB C HHTEpPECAMH
COOCTBEHHHUKA KOMITaHUM.

3. IlepcoHaJy OpraHU3anuM 3TO:

A. Beco auunbiti cocmag pabomaiowux Ha npeonpusimuu.

B. KBanmuuiupoBaHHBIHA, IITATHBIH, TOCTOSIHHBIA COCTaB paOOTAIOIINX.

C. IlpodeccuoHanbHble CiyXKalie MpenpusTHs.

4. Komy npuHaqjie;kuT 3acjyra B 000CHOBAaHMHU NMPUHIUIIA COOTBETCTBUA?

A.D. Teiinopy.

B.A. Macnoy.

C. 1. Kapnern.

5. Kro wu3 mnepeyHCIeHHBIX TEOPEeTHKOB MeEHeIKMEHTa BIiepBble 000CHOBAJI
He00X0AUMOCTh HAYYHOI OpraHu3anuu Tpyaa?

A. D. Meiio.

B. @. Teiinop.

C.T. ®opa.

6. CucremMHOe ynpaBjeHHe NIEPCOHAJIOM NPeaNoJiaraer:

A. OnTumanbHOE COOTHOIIEHHE YHUCIEHHOCTH pAaOOTHUKOB CHCTEMBI YIpPaBICHMS
NIEPCOHAJIOM M IPOU3BOICTBEHHOM CHCTEMBI.

B. CooTBeTcTBHE CHCTEMBI YIIPABICHHS IEPCOHATIOM TPEOOBaHUAM MPOU3BOJICTBA.

C. Vuem e6cex 603mooicHbix 63aUMOCEA3€U GHYMPU CUCMEMbL YRPABNEHUS NEePCOHANOM,
MedHcAy ee NOOCUCeEMAaMU, A MAKH#Ce NPOU3BOOCMBEHHOU CUCEMOT U BHeUHel CPEOOll.

7. OCHOBHOH XapaKTEePHCTHKON CTa0WJIBHOCTH NMEPCOHAIA OPraHU3alUu SIBJSIETCH ...
KaJpoB

A. Iloka3zaTenp npuema.

B. Texyuecms.

C. CMeHseMOCTb.

8. K BHemiHuMM ¢akTopaM cpeabl OPraHM3alMH, YYMTbIBaeMbIM IPH TPOBeCHUH
Ha00pa mepcoHaia, OTHOCATCH:

A. ®UHAHCOBBIE pECYPChl OpraHU3aI|H.

B. OpranuzannoHHbIe pecypchl OpraHu3aluy.

C. Kaoposas nonumuka op2anuzayuii — KOHKYPeHmoa.

9. OcHOBHas1 OIIMOKA HHTEPBBIO IIPH 0TOOpE KAHIMJIATOB HA BAKAHTHYIO 10JKHOCTD:

A. OueHb BbICOKasi pa3roBOpHasi akTUBHOCTb MHTEPBbIOEPA.

B. JletanpHoe BbIAICHEHHE crielU(DUKH TPOILION eATeNTbHOCTH KaHIuaTa.

C. Ilocnewnocms cyscoenuti o kanouoame.
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10. IIpu npoBeneHun OeceAbl MO HAMMY cjIeAyeT PYKOBOACTBOBATBHCSH CJEIYIOIIMMH
PeKOMeHIANMSIMM:

A. IlomHums 0 mpe6o8anusx, NpeovABNIAEMbIX XApaKmepom pabomul.

B. BHuMaTenbHO ciymiath, 4TO U KaKk TOBOPUT 3asBUTENb.

C. Oka3bIBaTh JaBJICHHUE HA 3aBUTEISL.

11. OTKpBITHIE BONIPOCHI HA cO0eCeOBAHUM NPEAINO0JIaAralT:

A. Pazeepnymule, cooepacamenvhvie 0meemvl, He02PaHU4eHHble HUKAKUMU PAMKAMU.

B. JlemoHCTpaIuio TOro, 4To KaHAuAaTa BHUMATEIbHO CIyIIAatoT.

C. OTBeTHI «J1a» WUIN KHET».

12. BoiOepuTte camMmblii TOYHBIH U NOJIHbIN NlepeYeHb KPUTEPHEB 0TOOPAa KAHIMAATOB HA
padoTy B OpraHu3anuio, NpM3HaBaeMblid B JIyYIIMX KOMIIAHUSIX MUPA.

A. YpoBeHb mnpodecCHOHAIBHBIX HABBIKOB; OMBIT PabOThI; 00pa3OBaHHE; JTHUYHOCTHBIC
KauyecTBa.

B. VYpoBenp mnpodeccrnoHambHBIX HABBIKOB, 00pa30BaHHME; JTUYHOCTHHIE KAaueCTBA; OTBIT
paloThI.

C. Obpazosanue kamouoama, ypo8eHb NPOPEeCcCUOHANbHBIX HABLIKOG, ONbIM pabdombi,
JUYHOCMHbIE Kauecmaa.

13. Kakoii u3 cTujIe pyKOBOJACTBA SIBJIsIETCS MOPAJIbHO MOTUBHPYIOIIMM (pakTOpOM B
COBPEMEHHOM MEHeIKMeHTe 3apy0esKHbIX KOMIIaHUH ?

A. JInbepanbHbIil CTHIIB.

B. KoHcepBaTUBHO — aHATUTUYECKUI CTHJIb.

C. Ilapmucunamugnulii cmuio.

14. K xakoii cucteMe KOMIIEHCAMH OTHOCHTCSI CHCTEMA IJIAThI 32 3HAHUA?

A. K TpaguiimonHoii cucteme.

B. K nempaouyuonnoti cucmeme.

C. He oTHOCUTCS HHU K KaKOHW M3 HA3BAHHBIX CUCTEM.

15. K kakoii popme 00ydeHHsI OTHOCHUTCH «YYEeHMYECTBO U HACTABHUYECTBO» ?

A. Obyuenue 6e3 ompwiea om npou3eo0Ccmaa.

B. O0Oyuenue ¢ OTpbIBOM OT IPOU3BOJICTBA.

C. He saBusercs popmoit oOyueHusl.

16. K 0CHOBHBIM MeT0JaM OLCHKH Pe3yJbTaTOB TPYAAa YNPAaBJeHYECKUX Pa0OTHHKOB
OTHOCHUTCH:

A. XpoHOMETpax.

B. Cpasnenue nnanosvix noxazameneti pabomol ¢ pakmuueckumu.

C. AHKETHBIN METO/I.

17. Kakoii U3 BHAOB Kapbepsbl IpeanoJaraer, 4YTo padoTHHK B mpouecce TPYAOBOM
NAeATeJbHOCTH MPOXOANT BCe CTAAMHU CBOEIr0 Pa3BUTHS B OHOM opranu3zanuu?

A. llenTpocTpeMuTeNnbHasl.

B. AnMuHHCTpaTUBHAS.

C. BuympuopeanuzayuonHas.

18. IIpuHIMI HeNPEePHIBHOCTH B PAa3BUTHH Kapbepbl 03HAYAeT:

A. Jlioboe KkapbepHOE [JI€HCTBUE JOHKHO OBITh 11€7€CO00pa3HbIM, OCYIIECTBISATHCS
c000pa3Ho esIM HHIUBH/IA U OpraHU3aLUH.

B. CxopocTb npoaBmkeHus: paOOTHUKA TOJDKHA OBITh COM3MEPUMA C OOIIMM JIBHIKCHHUEM.

C. Hu oona us Ooocmuenymuvlx yenei 6 Kapbepe He Modcem Oblmb OKOHYAMENbHOU U
CILYHCUMB NOBOOOM OJisl OCMAHOBKU.

19. YUneii npeporaTuBoii ABJIseTCS Pa3pad0TKa KaApoBOH MOJMTHKH B OpraHu3anuu?

A. KagpoBoro mMenemxepa.

B. Pyxogooumens opeanusayuu.

C. JIuHEeNHBIX MEHEIKEPOB.

20. UHTEepCcy0beKTHOCTD YIIPABJICHHUSI NOSIBJISIETCS B CBSI3H C

A. Poctom npohcoro3HOTO TBUKCHHUS.
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B. XenanueM pykoBo/CTBa OpraHM3alvy.
C. Hosbimu 3a0auamu opeanu3ayuonHo20 pa3eumusl.

6. Meroauyeckue MaTepuabl 0 OCBOCHUIO U CHUNIMHBI

DK3aMeH 10 AUCLUUIUIMHE IPOBOJUTCS B MUCbMEHHOU Gopme (B hopme TecTrpoBanus). Ha
sK3aMeH oTBoauTcs 45 MunyT (1 akagemuueckuii yac). ['pymnma caet sK3aMeH OJJHOBPEMEHHO B
OJHOU ayUTOPHUH.

TecroBoe 3ananue conepxut 30 BOIPOCOB, NPEANOIATAOIUX OAUH IIPaBUJIbHBINA BApUAHT
OTBeTA.

IIxaja oneHUBAHUSA BBINOJHEHUS] TECTOBBIX 3aaHUI
[TpaBuiIbHBIN OTBET HA TECTOBOE 3a/aHue nmpupaBHUBaeTcs K 1 Oamny. Ecin obyuvatomuiics
Habupaet ot 90 1o 100% OT MakCMMaabHO BO3MOXKHOM CyMMbI 0ajlIOB €My BBICTaBJISIETCS OLIEHKA
«oTimuuHO»; oT 80 10 89% — omeHka «xopowo», oT 60 10 79% — oLeHKa «yIOBJIETBOPUTEIBHOY,
Menee 60% — OoIleHKa «HEYTOBICTBOPUTEIILHOY.
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7. YueOHas quTepaTypa u pecypcbl HH(POPMAIHOHHO-TEJIEKOMMYHHKALMOHHON CeTH
"WnrepHer"

7.1. OcHOBHasA JqUTEpaTypa
1. Apmctponr M. IIpakTuka ynpaBieHHs 4€JIOBEYECKUMH pecypcaMH; nep. ¢ anri. — 10-e usa. —
CIIb: IIurep, 2012.
2. Eropumz A.Il. OcHOBSHI yIipaBieHus nepcoHanom: YuedHoe nocobdue. - M.: UHOPA-M, 2017.
3. Gary Dessler Human Resource Management, Global Edition, 15/E, Florida International
University. - Pearson. — 2017.

7.2. JlonoJIHMTEIbHAA JIMTEPaTypa

1. Hopactpem K. busnec B ctuiie pank: Kanuran rmismer nox ayaky tanasra. Ilep. ¢ anri. U3z, 3-
e. - M.: ManH, VBanoB u ®@epbep, 2013.

2. Kum ¥Y.YHan, Mo6opu P. Ctparerus romay6oro okeana. Kak HalTH WM co3/1aTh PHIHOK,
cBOOOAHBIN OT Apyrux peiHKOB. [lep. ¢ anrn. U3a. 4-e. - M.: Maunn, MBanos u ®ep0Oep, 2014.

3. KoBu C.P. 7 HaBBIKOB BbICOKO3()(h)EeKTUBHBIX JIt01ei. MOIHbIE HHCTPYMEHTBI Pa3BUTHUS
nugHoCcTU. - M.: AnpninHa busnec byke, 2007.

4. Koproa M.A. KaapoBslii MeHeKMEHT: YueOHoe rocodue. - Poctos v//1.: @ennkc, 2007.

5. R. Wayne Dean Mondy, Joseph J. Martocchio. Human Resource Management (14th Edition) -
Pearson. —2016.

7.3 HopmaTuBHBbIe IPAaBOBbIE JOKYMEHThI M HHAsI PaBoBasi UHGoOpManus

1. Caiir  MuHHCTepcTBa  HAyKH | http://MuHOOpHAYKH.pD
obpazoBanus PO
2.CripaBOYHO-TIpaBOBasI cucreMa www.consultant.ru/

«Koncynperantllntocy (ceTeBas Bepcus).
3. CobOpanue  3akoHomarenbcTBa PO
(meyaTHast Bepcus)

7.4 UnTepHeT-pecypchl
He ucnonbsyetca

7.5 NHble HCTOYHUKH

YnpaBrneHue nepcoHaaom o6ubnnorTeka
[IpoGneMbI TEOpUU U MPAKTUKU YITPABICHUS oubmmoTeKa
NHHOBAaIMOHHBI MEHEKMEHT oubimoreka
MenemxmenT B Poccun 1 3a pyoeskom o6ubimoreka
KanpoBuk o6ubnroTeka
Kanposoe neino o6ubnnoTexka

8. MarepuajbHoO-TexHHYecKasi 0a3a, MHGpOPMALMOHHBbIE TEXHOJIOTMH, MCIOJb3yeMble NPH
oCyllecTBJIeHUH 00pa30BaTe/IbHOIO0 TMpoulecca M0 JUCHMILIMHE, BKJIWYasg MepevyeHb
NPOrpaMMHOro odecrne4eHusi 1 MHGOPMALHOHHBIX CIPABOYHBIX CHCTEM
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http://www.consultant.ru/
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Jns  ITUCHMIUIMHBL  «YTIpaBlieHHE  4YeJOBEYECKHMMHU pecypcamMmu»  HH(POpMAalMOHHbIE

TEXHOJIOTHH MPUMEHSIOTCS B CIEAYIOIINUX HAIPaBICHUSIX:
- opopmiieHHE Y4YEOHBIX MaTepUaOB (KYPCOBBIX Pa0OT, BBICTYIUIEHHS Ha NMPaKTHYECKOM

3aHATHH U T. JI.) C IOMOIIBIO CTAaHAAPTHOTO MporpaMMHOTO obecrieuenus MS Office;

- JIEMOHCTpalus JAWJAKTUYECKUX MATEpPUAIOB C HCIOJIb30BAaHUEM MYJIbTUMEIUNHBIX
TEXHOJIOTHIA;

- HCIOJIb30BaHWE HWH(POPMALMOHHO-CIIPABOYHOTO OO0ECIEUYEHHUs, TAKOro Kak: IpaBOBbIC
cnpaBoyHble cucteMbl (KoHcynbTanT+ U 11p.), OHJIAlH-cII0Bapei, ClIPaBOYHUKOB;

- HCIIOJIb30BaHME CIEIHMATU3UPOBAHHBIX CIIPABOYHBIX CHUCTEM (RJIEKTPOHHBIX YYEOHHKOB,
BUPTYaJIbHBIX 3KCKYpPCUH U CIIPAaBOYHUKOB), KOJUIEKIMI WIUTFOCTpauii 1 poTon300pakeHuil;

- UCIIOJIb30BAaHUE Ha 3aHATHUAX DJICKTPOHHBIX M3/IaHUM (YTEHHE JIGKIUH C HCIOJIb30BaHHEM
CITaI-TIPE3CHTAIINM, BUICO- ayINO0 - MaTepuaios (uepe3 UHTepHeT);

- OpraHu3aIUs B3aUMOJCHCTBUS C 00YUYaIOIIMMUCS TOCPEICTBOM 3JIEKTPOHHOM MOYTHI.

MarepunanbHas 0a3a

y4eOHBIN KaOWHET;

yueOHasi ¥ CIIpaBOYHAas JIUTEPATypa;

HOYTOYK (makeT oducHbIx npuinoxxkennit MSOftice);
MYJIbTUMEAUMHBINA IIPOEKTOD;

¢baumn-yapr.

23



	Вопросы для опроса:
	Семинарское занятие на тему: «Мотивация и стимулирование персонала в современных организациях».
	1. Семинарское занятие на тему: «Адаптация и обучение персонала в современных организациях»
	1. Семинарское занятие на тему:
	«Оценка трудовой деятельности персонала и управление деловой карьерой персонала с организации»
	5. Оценочные материалы промежуточной аттестации по дисциплине

