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1. IlepeyeHnb NIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS 10 AUCHMILIMHE, COOTHECEHHBIX €
IVIAHNPYEMBIMH Pe3y/JIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

1.1.
CICAYIOIIUMHU KOMIIETCHIIUAMMA C YUCTOM OTalla:

Hucummmna B1.0.20 Ynpasiienne mnpoeKTaMu 00eCIeUMBACT OBJIAJICHUE

IIPOEKT HAa OCHOBE OLIEHKU
PECYpPCOB U OTpaHUYECHUN

Kopa srana
Kon HaunMmenoBanue >Tamna
HaumeHnoBaHue KOMIETEHIINH OCBOEHUS
KOMITETCHITHH OCBOCHUSI KOMIICTCHIINH
KOMITCTCHITHH
YK OC-2 CrniocobeH pa3paboTarb YK OC-2.2 CniocoOeH npeicTaBiIsATh

PE3YNIbTAThI TPOCKTA,
npeJiaraTb BO3MOXKHOCTH HX
HCIIOIB30BaHUS H/UIIN
COBEPIIICHCTBOBAHUS

B pesynbrare 0OCBOCHUS AUCHUILTUHBI Y CTYIEHTOB JIOJKHBI OBITH C(hOPMUPOBAHBIL:

pa3paboTKu U _
OCYILIECTBIICHUS CTPATETHU -
OpraHU3aIuH, _

OT®/T® Kona srana Pe3yabTaTsl 00yueHus
(npu nanuuuu O0CBOEHUSA
npogpcmanoapma)/ KOMIIETeHIUU
TPYAOBbIE WIH
npodeccuoHaIbLHbIE
AeicTBUS
Bianenue HaBbIKaMU VYK OC-2.2 Ha YPOBHE 3HAHUU:

MCTOJHUKHU pa60TI)I C OIrpaHUYCHUAMM,
MCETOJbI IPUHATHUA YIIPABIICHYCCKOI'O pCHICHUA,
MCTOJHKH OLICHKU PHUCKOB.

HaHpaBHeHHOﬁ Ha

Ha YPOBHE YMEHUIL:

oOecrieyeHue ee
KOHKYPEHTOCIIOCOOHOCTH

AHAJIM3UPOBATL Cpeay, B KOTOpOI>'I CYIHICCTBYCT
IMPOCKT U BBIACIATE OIIPCACIAOIINEC (paKTOpI)I

Ha YPOBHC HAaBbIKOB:

OIPECACIIATh ONITUMAJIBHBIC ITYTHU JOCTUKCHUA
ueneﬁ, OIIPCACIICHHBIX B IIPOCKTE.

2. O0beM u MecTO AUCHUIIMHBI B cTpyKType OIT BO

Bua pabotsl

TpynoemkocTs

(B akajeM.yacax / B aCTpPOHOMHY.4acax)

Ounas popma

OO0mas Tpy/10eMKOCTh 72/54
KonTakTHas padora ¢ 32/24
npenojaaBarejieM

Jlexknuu 16/12
[IpakTruecKkue 3aHATHUs 16/12

JlaGopaTopHble 3aHIATHS

IIpakTuyeckasi HOAr0OTOBKA




CamocTosiTe1bHAs1 padoTa 40/30
KonTposb -
DOopMBbI TEKYIIETO KOHTPOJISI Omnpoc, rpynmnoBoi NPOeKT
dopma npoMeKyTOUHOM 3auer
aTTecTanuu

OuHo-3a04Has hopma
OO01mas Tpy10eMKOCTh 72/54
KonrakTHas padora ¢ 24/18
npenojaBarejemM
Jlexnun 12/9
[IpakTrueckue 3aHsATUs 12/9
JlaboparopHble 3aHATHS -
IIpakTHyeckasi NOArOTOBKa -
CamocrosiTesbHasi padoTa 48/36
KoHTtpoub -
@DOpMBbI TEKYIIETO KOHTPOJIS Omnpoc, rpynmnoBoii MPOeKT
®opma npoMeKyTOUHOI 3auer
arTecTalnuu

Mecto nucuuniaunbl B ctpykrype OII BO

Huctunnuaa b1.0.20 YnpapiieHue npoekTaMu IpeHa3HayeHa Il CTYACHTOB 3-TO
Kypca, u3ydaercs B 6 ceMecTpe Ha ouHOU popme 00ydeHus.

JlcuuIuimHa pearu3yercs MOociIe N3yYeHHS CIIEYIOMIX JUCIUTUINH:

— MakposkoHomuKka (2 cemecTp)

— Muxkposkonomuka (1 cemectp)

— CucremHslii moaxon B MeHepkMeHTe (1 cemecTp)

—  OOmmii MeHeKMEHT (2 ceMecTp)

— OcCHOBBI IPaBOBOT'O PETyIUPOBAHUS YIIPABICHYECKOH NEATEILHOCTH (4 cemecTp)
dopMa MPOMEKYTOUHON aTTECTALUN — 3a4eT.

JlucuuniuHa peanu3yercs YacTUYHO ¢ MPUMEHEHHEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
texHojoruit (nanee — J10T).

JlocTyn K cHUCTeMe JMCTaHLMOHHBIX OOpa30BaTENIbHBIX TEXHOJOTMH OCYIIECTBISAETCS
KKIBIM 00YJarOIIMMCS CAMOCTOSITEIILHO C JIF0OOT0 yCTpoicTBa Ha moptare: https://Ims.ranepa.ru/.
[Taposb ¥ TOTHH K TMYHOMY KaOMHETY / IPOQHIII0 PEJOCTAaBISAETCS CTYICHTY B IeKaHaTe.

Bce ¢dopmbl Tekymiero KOHTPOJIS, TPOBOJUMBIE B CHCTEME TUCTAHIIMOHHOTO OOYYeHHS,
OLIEHUBAIOTCSI B CUCTEME JUCTAHIIMOHHOTO oOydeHus. [locTyn K BUAEO M MaTepuajaM JICKIHUH
NPEJOCTABIISICTCSI B TE€UYEHUE Bcero cemectpa. JlocTym K KaXkaoMmy BUAY pabOT M KOJUYECTBO
NOMBITOK Ha BBIOJHEHWE 3a/aHUs MPEJIOCTABIIETCS Ha OrPaHMYEHHOE BpEMs COTJIACHO
periaaMeHTy MTUCHHIUIHHEL, onyonmkoBanHoMy B CJ1O. IIpemogaBarens OlieHHBAET BHITIOJTHEHHBIE
oOyyaromumMmcs paboTsl He no3aHee 10 pabounx AHEN Mocie OKOHYaHUS CPOKa BHIMOJIHEHUS.



3.Conepxkanue U CTPYKTYpa AU CUMIIIMHBI

3.1. CTpykTypa TUCHMILUIHHBI

(ounas popma oOyueHus1)

OO0beM TUCHUILIMHBI (MOIyJIst), Yac. ®opma
KonraktHas pabota TEKYIIETo
Ne i/t HaumeHoBaHME TeM W/WIIH pa3zeiioB obyqatommxcs ¢ KOHTPOTA
Bcero mperoIaBaTeIeM CP | ycneBaemoctH ,
10 BHaM y4eOHBIX 3aHATUH TIPOMEKYTOH-
T JIP 3 KCP HOM aTTeCTallun
Tema 1 | OcHOBBI aBJICHUS TTPOCKTAMU
yip p 10 2 2 6 0, Tl
Tema 2 | [nanupoBaHKe MPOEKTA. O, Il
10 2 2 6
Tema 3 | CTOUMOCTHOM aHaAIU3 U O, '
pecypcHoe INIaHUPOBAHUE 12 4 2 6
MIPOEKTA
Tema 4 | Opranuzauus ynpabiaeHHUs 10 5 5 6 O, I'Tl
MIPOEKTOM
Tema 5 | KomanaHoe B3auMoeicTBUE U 10 ) ) 6 O, I'Tl
yrpaBieHHe KOHQIUKTaMu
Tema 6 | MOHUTOPUHT, KOHTPOJIb U O, I'Tl
3aBEpUICHHUE MPOCKTa 10 2 2 6
Tema 7 | YipaBineHue puckamu mpoeKTa O, I'Tl
10 2 4 4
HpOMe)KyTO‘IHaSI arTrecragus 3avgerT
Bcero: | 72 16 16 40
(ouHo-3a0uHas Gopma 00ydeHUs)
O6peM TUCUUIUIMHBI (MOAYIIA), Yac. dopma
KonraktHas pabota TEKYIIETO
Ne /mt HammeHoBaHme TeM W/WIIH pa3/ieioB obyqatomuxes ¢ KOHTPOIA
Bcero npernoaaBaresieMm CP | ycmesaemoctu ,
10 BUJIaM Y4eOHbBIX 3aHATHI MPOMEKYTOH-
Ja JIP 3 KCP HOM aTTeCTalln
Tema 1 | OcHOBBI aBJICHUA ITPOCKTaMH
ynp p 11 2 2 7 | O,IM
Tewma 2 | [InanupoBaHue npoekra. 1 ) ) 7 O, 'l
Tema 3 | CTouMOCTHOI aHAJIN3 U O, I'TI
pECYPCHOE TUIAHUPOBAHUE 11 2 2 7
IIPOEKTA
Tema 4 | Opranuszanus ynpaBJIeHHs 1 5 5 7 O, I'll
MIPOEKTOM




O0BeM TUCHUIUTMHBI (MOAYIISA), Yac. Dopma
KonTaktHas pabora TEKYIIETO
Ne /m HammeHoBanme TeM W/WIIH pa3/ieioB Beero ggg;[{g;;f;iii 1(\:4 cp YCHI;(:;?:A %J:;H*’
0 BUJIaM y4eOHBIX 3aHSITHI HPOMEKYTOH-
Wit JIP m3 KCP HOH aTTeCTalln
Tema 5 | KomanagHoe B3auMoaeiCTBHUE U 1 ) ) 7 O, I'm
yrIpaBieHHe KOHMIUKTaMU
Tema 6 | MOHUTOPHUHT, KOHTPOJIb H O, 'l
3aBCPIUICHUEC ITPOCKTA 9 1 1 7
Tema 7 | YupaBieHue pucKaMu POEKTa O, Tl
8 1 1 6
IIpomexxyTounas aTTecTauus 3ayerT
Bcero: | 72 12 12 48
Ipumeyanue:
* — hopmbl mekyugeeo KOHMPOIsL YCnesaemMoCmu.
Onpoc (0)

I'pynnosoii npoexm (I'Tl)

3.2 ConepxaHue IMCUUILIUHBI

Tema 1. OcHOBBI yHIpaBJICHUS] IPOEKTAMHM

Knaccugukanus 6a30BbIX MOHATUAN yIpaBiIeHUs IpoekTaMu. Llens u cTpaTerus mpoekra.
VYpasiseMble mapaMmeTpbl NpoekTa. OKpyKeHUEe NPOEKTOB. YUaCTHUKH NpoekTa. COBPEMEHHBIM
IPOEKTHO-OPHEHTUPOBAHHBI MeHeKMEHT. Kitaccudukanus npoexToB. TpaaumoHHbie 1
HETPaTUIMOHHBIE IPOEKTHI, UX CPABHUTEIBHBIC XapaKTePUCTUKH. JKU3HEHHBIH UK TPOEKTA.

Tema 2. [InanupoBanue MpoexkTa

DTansl TUIAHUPOBAHMS U BUJIBI TUIAHOB, allTOPUTM TIpolecca TUIaHUPOBaHus. B3auMocBs3b
ATaNoB IUIAHUPOBaHUS U pemraeMbix 3aaad. [Ipouenypa mocTpoeHMsl KaJeHAAapHOro IIaHa.
dopMHpOBaHUE CTPYKTYpbl pa3z0ueHus pabor. Paszpaborka cereBbix Mojeneil. Kanenmaphoe
MJIaHUPOBAHUE Ha OCHOBE MeTo/1a KpUTHUECKOTo MyTH. AHAIN3 KaJIeHIapHOoTo Tpaduka padoT.

Tema 3. CTOMMOCTHOM aHAIN3 M PeCyPCHOE IVIAHNPOBAHHUE NIPOEKTA

Tunsl pecypcoB. DyHKINMK MOTPEOHOCTH U HAIWYHUS PECYPCOB. AJTOPUTM PECYPCHOTO
ianupoBanus. [yt paspemienus pecypcHbIX neperpy3ok. JJoKkyMEeHTHpOBaHHUE IJIaHA MPOEKTA.
CroumoctHoil ananmu3. llens ympaBieHuss cToMMOCThIO Tipoekta. Kamenmaps QuHaHCOBOTO
oOecnieyeHns. MeTolnKka CTOMMOCTHOT'O aHaJIM3a Ha OCHOBE BBINOJIHEHHOTO 00beMa paboT.

Tema 4. Opranusanusi ynpapjieHHusl IPOEKTOM
Opranuzanus ynpasiaeHus IpoekToM. Opranuzannonssie CTpykTypsl YII. 3agaun

opranuzaiuu YII. PasnoBunnoctu opranuzanuonssix Gopm YII. ITo3unmonnpoBanue
IIPOEKTA IO OTHOIICHHIO K KJIIFOYEBBIM 3JIEMEHTAM OPraHU3alMOHHOU CTPYKTYpHI.
XapakTepUCTUKN OCHOBHBIX ()OPM OpraHM3aluu YIPABICHHUS TPOEKTOM.

Tema 5. Komananoe B3aumoaeiicTBue M ynpasJjieHue KOHQIUKTAMHA

®opmupoBanre u (GYHKIMOHUPOBAHUE MPOCKTHOW KOMaHIbl. DPOpMUpOBAaHWE KOMAaHJIbI
(Team Building). Pa3Butmne, obecneuenue naesTenbHOCTH, TpaHchopmarus komanasl (Team
Development). Kordnukte mo ¢azam KHU3HEHHOTO IUKJIA MPOSKTHON KOMaH/IbI.

Kondumukr neneit B komannae mnpoekTa. OCHOBHbIE 0OBEKThl KOH(IMKTOB. CrocoObl
paspernieHust KOH(PIUKTOB.




Tema 6. MOHUTOPHHTI, KOHTPOJIb U 3aBepILIEHHE NPOEKTA
NudopmannonHoe obecrneueHue npoekra. KoHTpoib KU3HEACITETLHOCTH MpoeKTa. Llemns,
Ha3HAa4YCHHE U BUJbI KOHTPOJISL. YIIpaBlieHHE U3MEHEHUSIMU. 3aBepIleHUe MPOEKTa

Tema 7. YnpasiaeHne pucKaMu IPOeKTa.

[InanupoBanue ynpasiaeHus puckamu. Mnentuduxauus puckos. KauecTBeHHas oleHKa
puckoB. KonnuecTBeHHast O1ieHKa pUCKoB. [[nanHupoBanue u pearupoBanue Ha pUCKu. MOHUTOPUHT
Y KOHTPOJIb.

4. MaTepHaJ’lbI TEKYLHIET0 KOHTPOJIA YCII€BAEMOCTH oﬁyqalomnxm

4.1. B xone peanuzanuu nuciuiinibl b1.B.04 YnpasiieHue npoekTaMu UCIOJIb3YIOTCS
CJIETYIOIIIME METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIIUXCS:

Tema MeToabl TeKylIero KOHTPOJIA
yCIeBaeMOCTH
Tema 1. OcHOBBI ynpaBiieHUsI TPOEKTaMU Omnpoc, rpynnoBoi IpoeKT
Tewma 2. [InaHupoBaHue NpoeKTa. Omnpoc, rpynnoBoi IpoeKT

Tema 3. CTOUMOCTHOM aHaIKU3 U PECYPCHOE

Omnpoc TIIIOBOW MPOEKT
IUIAHUPOBAHKE MPOEKTA poc, Iy P

Tewma 4. Opranu3zanus ynpaBjieHHUs] TPOEKTOM Onpoc, rpyninoBod NPOEKT
Tema 5. KomanHOe B3aMMOIEUCTBUE U YIIPaBICHUE .

Ompoc, rpynnoBoi IPOEKT
KOH(JIMKTaMU
Tema 6. MOHUTOPHUHT, KOHTPOJIb U 3aBEPILIECHNE .

Ompoc, rpynnoBoi MPOeKT
MIPOEKTA
Tema 7. YpaBneHue puckamu IpoeKTa Onpoc, rpyninoBoi NPOEKT

4.2 TunoBbie MaTepuabl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4aroIuXCcs

Tunosblie oeHOYHbIE MaTepHabl MO TeMe 1. OCHOBBI yIPpaBJIEHUSI IPOEKTAMM
Bonpocul ons onpoca u o6cyscoenusn

- KakoBbl 6a30BbIe MOHATHUS YIIPaBICHUS IPOSKTaMU?

- Yro Takoe ek U cTpaTerus mpoekTa?

- UYro Takoe MPOEKTHBIN ITUKI?
3aoanue no npoekmy — PazpaboTka coOOCTBEHHOTO MPOEKTA

1. OnpenenuTb MUCCHUIO TIPOEKTA, 11EJTH,

2. Haiitu BUIbI HEOOXOIMMBIX CTPATErwii U pa3padoTaTh TPU OCHOBHBIE CTPATETUH UCXOIS
13 TPEX OCHOBHBIX IMAPaMETPOB MPOEKTA: IITUTEIHLHOCTh, KAYECTBO U 3aTPATHI.
Ornpenenutb OrpaHUYEHUs U JOMYIIEHUS TPOEKTa
OrnpenenuTh OCHOBHBIE TApaMETPhI MPOAYKTA MPOEKTA
Ornpenenutb KpUTEPUU MPUEMKH IPOEKTA
OnpenenuTh y9aCTHUKOB MTPOCKTA.

A

Tunosble oeHOYHBIE MaTepuabl 10 Teme 2. [InanupoBanue npoexra.
Bonpocwt onsa onpoca u oocyrncoenusn

- Kak pazpaborats cereBoii rpapuk?

- Kak onpenenuTte KpUTHYECKNN ITYTh?

- Yro Takoe pecypcHOe MJIaHUPOBaHUE?

- Bunpl ceteBbix rpadukoB

- Kakue 3anaun pemaroTcs Ha KaKJ0M U3 TaloB IUIAHUPOBAHUS POEKTa?

- Kak popmupyercs ctpykrypa pazdouenus padot

8



3adanue no npoexkmy
7. TlocTpouTh CTPYKTYypy pa3OueHus paboT mpoeKTa
8. IlocTpouTh ceTeByIO MOJEIb MPOEKTA
9. OmnpenenuTh KPUTUYECKUIN IIyTh U PE3EPBbI BPEMEHHU BBIIIOJHEHUS padOT IPOEKTa
10. [TocTpouTh KajleHAapHbIe IUIaHbI U1 PAHHET0 U M03/IHEro Hayana paboT MpoeKTa

TunosBble olleHOYHBbIE MaTepUabl 10 TeMe 3. CTOUMOCTHOH aHAJIN3 U pecypcHOe
IUIAHHMPOBaHNe NMPOeKTa
Bonpocul ona onpoca u o6cyscoenusn
- Kakue BubI pecypcoB CyIIeCTBYIOT B IpoeKTe?
- KaxoBbl pyHKIIMY OTPEOICHHS U HATTMYUS PECYpPCOB POEKTa ?
- KakoBbI npuHIUIIBI yIIPABICHUS] CTOUMOCTBIO ITPOEKTa?
- Kak onienuts cToumMocTh npoexra’?
- Yro Takoe O6r0KeT nmpoekTa’?
- Kax xoHTpONMHMpOBaTh CTOMMOCTD ITPOEKTA?
3adanue no npoexkmy
11. [TocTpouTh pecypcHbie TPOIIN TPOEKTA Il paHHETO U TO3IHET0 Havajia padoT
12. TIpoBecTu BbIpaBHUBAHHE 3arpy3KH PECypCOB MPOEKTa
13. ChopmupoBaTh cMETy IPOEKTa
14. TlocTpouTh KaneHaapb GUHAHCOBOTO OOECTIEUEHUS MPOEKTa
15. TlpoBecTr aHaIM3 CTOMMOCTH ITPOEKTA IO MOJICIIA BPEMsI/CTOMMOCTD

Tunosblie oeHOYHbIE MaTepHaibl 0 TeMe 4. Opranu3anusi ynpasJjeHHs POEKTOM.
Bonpocul ons onpoca u o6cyscoenusn
- KakoBbI pa3HOBUHOCTH OpPraHU3alMOHHBIX GopMm YII?
- JlaiiTe XapakKTepUCTUKN OCHOBHBIX ()OPM OpPTraHM3AIMU YIIPABICHUS MPOEKTOB?
- Yro Takoe oduc yrnpaBieHUs MPOSKTaMH?
3aoanue no npoexkmy
16. ITocTpoiiTe OpraHu3allMOHHYIO CTPYKTYPY KOMIIAHHUH, B PaMKaX KOTOPOM peain3yeTcs
MIPOCKT
17. IIpoBenuTe MO3UIIMOHUPOBAHUE MTPOEKTA B PaMKaX OPTraHU3allMOHHON CTPYKTYPBI
KOMITAaHUH

Tunosble oeHOYHBbIEe MaTepHaJbl 1o TeMe 5. KomanaHoe B3aumojeiicTBHe U ynpaBJieHHe
KOH(INKTAMHU.
Bonpocel ona onpoca u o6cysyncoenusn
- Onumwre 3Tanbl )KU3HEHHOTO ITUKJIA KOMaH bl TPOEeKTa?
- Kaxue KOH(IMKTBI BO3HHKAIOT B KOMaH/Ie ITpoeKTa?
- IIpuBenurte npumMeps! poseil B KOMaH/e NpoeKTa?
3aoanue no npoexmy
18. ChopmupyiiTe KOMaH1y IPOEKTa
19. IlocTpoiiTe MaTpuUIly OTBETCTBEHHOCTH

Tunosble OLlEHOYHbIE MATEPHAJIBI 110 TeMe 6. MOHUTOPHUHT, KOHTPOJIb U 3aBepllIeHUe
NPOEKTA
Bonpocwt ons onpoca u oocyrncoenusn

- Kakue sransl 3aBepIieHNs IPOEKTA BbI 3HAETE?

- Kak 3akppIBaTh KOHTPAKTHI?

- KakoBbl 11enu u cofepkaHue KOHTPOJIS IpoeKTa?

- UYro Takoe MOHUTOPUHT pabOT MO MPOEKTY?

- Kax usmeputs nporpecc paboT 1o npoexry?

- Kak ynpaBiaTe N3MEHEHHUSIMHU B IPOEKTE?
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3adanue no npoexkmy
20. Pa3zpaboTka cCCTEeMbl MOHUTOPUHTA MMPOEKTA U PEarupoOBaHUs HA N3MEHEHUS BHEIIHEH
CpEIBL.
21. Pa3paboTka MEpONpUsITHIi O 3aBEPILICHUIO TPOEKTA U BHIXOY M3 HETO B CIIy4yae OTMEHBI
MIPOEKTA.

TunoBble OLIEHOYHbIE MATEPHAJIBI 110 TeMe 7. YIIpaBJieHHe PUCKAMHU MIPOEKTa
Bonpocul ona onpoca u o6cyscoenusn

- Kakue pucku cyiecTByT B IpoeKTax?

- Kak npoBoautcs nueHTUGUKALINS PUCKOB?

- Kak onenutsb BiusHUE PUCKOB Ha TapaMeTpbl poeKTa?
3adanue no npoexkmy

22. CocTaBbTE PEECTP PUCKOB

23. [IpoBeauTe KOJIUYECTBEHHYIO OIIEHKY PUCKOB MTPOEKTA

5. OneHoYHbIe MATEPHAJIBI IPOMEKYTOYHON ATTECTAIMH IO JHCIUILIHHE
5.1. Dx3amMeH MPOBOAUTCS ¢ MPUMEHEHHEM CJIeYIOIIMX METOI0B (CPEICTB)

[TpomexyTouHas aTTecTalus MOXKeT ObITh peanu3oBaHa ¢ snementamu D0 / JIOT.

5.2. OueHo4Hble MaTepUAJIbl IPOMEKYTOYHOM aTTeCTAlUHN

Kommnonent [IpomexxyTouHsIii / Kpurepuii onenuBanus
KOMIIETEeHIIUH KJIIOYEBOM MHIUKATOP
OLICHUBAHUS
YK OC-2.2 CryaeHT npeacTaBiser CryneHr:
pe3ynbTaThl IPOEKTa, - Mosxer onpenenuTs OCHOBHBIE TapaMeETPhI
npeJiaraeT BO3SMOXKHOCTH UX | TpoeKTa (LenH, CPOKH, KOMaH/Aa, PECYPCHI,
MCTIOJIb30BaHUS U/UIH OTpaHUYEHUs1, KOHTPOJIb)
COBEpPIIIEHCTBOBAHUS - Crioco0eH npeaioKuTh aIeKBaTHbIE CIIOCOOBI
npUBJIeYeHUs (MCIIOIb30BAHUS) PECYPCOB JUIs
peann3aluu NpoeKTa

TunoBbie OLIEHOYHbIE MaTepHuaJibl l'lpOME)KyTO‘IHOﬁ aTrrecralmumn

Ha 3a4eTe cTyeHTHI 3alIIUIIAIOT FPYIIIIOBOI MPOEKT.
IIpoeKT 10/I2KeH BKIHYATH:

- YcraB npoekTa

- Omnwucanue coaep>kaHusi IPOEKTa;

- IInan ynpaBneHus NpOEKTOM;

- 3ampochl Ha U3BMEHEHHUE;

- Peectp puckos;

- Ortuer o0 3aBepIICHUH MPOEKTA;
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HIxaJa oneHUBaHUA

OrneHka pe3ynbTaToB MPOU3BOAUTCSA HA OCHOBE OamibHO-pedTHHTOBOM cuctembl (BPC).

UcnonwsizoBanue BPC ocymecteisercs B coorBercTBUU ¢ Ilpukazom C3MY PAHXul'C or 06

ceataopsa 2019 r. Ne 306 c¢ usmenenusimu ot 22 suBaps 2020 r. «O npumeHeHHH OaTbHO-

peﬁTHHFOBOfI CHUCTEMBI OLICHKHU 3HAHWI 06yqa101u1/1xc>1».

[IIkana nmepeBo/a OLIEHKN U3 MHOTOOAIIBHON B CHCTEMY «3aUTeHO»/ «HE 3a4TEHOY:

ot 0 go 50 6amnoB «HE 3aYTECHO»

or 51 no 100 6ayutoB «3aU4TEHO»

Onucanmne cucTEMBbI OLIEHUBAHUA

3a4TCHO

MoskeT onpeneanTb OCHOBHBIE ITapaMeTphl MPOeKTa (IeTH, CPOKH,
KOMaH/1a, PECypPChl, OTPAHUYCHUSI, KOHTPOJIb)

Crioco0eH npeyIoxKHUTh aIeKBaTHbIE CIIOCOOBI PUBIICUEHUS
(MCTI0JIb30BAHNUSA) PECYPCOB AJISl PEAIU3aLUU IPOEKTa
CdopmynrpoBaHa eI MPOCKTA

JedparmMenTipoBaHbl paboThl Hajl IPOEKTOM

Omnpenenena nociea0BaTeIbHOCTh paboT

Paspaboran ceteBoii rpaduk MpoexTa

Onpenenensl paboThl KPUTHYECKOTO IMYTH ITPOEKTa

Onpenenensl npodeccuoHaIbHBIE U XapaKTEPOIOTHIECKHE TPEOOBAHUS K
KaH/IUJaTy B KOMaH]y TPOEKTa

Vcnonb3yroTcst OCHOBHBIE HHCTPYMEHTHI TO00pa epcoHaa

M cTionb3yroTcst METO/IBI OIICHKH KaHIM/1aTa B KOMaHIy IPOEKTa
CnocobeH pa3paboTaTh CUCTEMY MOTHBAIIMM KOMaH/Ibl TPOEKTa
OnpeneneHsl oKa3areiy, y4acTBYOIIHE B pacyere 3(ppeKTuBHOCTH
pOeKTa

Vcrionb30BaHbl a/IeKBaTHBIE MHCTPYMEHTHI TSl pacdeTa d3PQEeKTHBHOCTH
poeKTa

Omnpenenensl GpakTopsl, BIUsAOLE HA 3()(HEKTUBHOCTD POEKTa
Paccunrtano BnusiHue ¢pakTopoB Ha 3P(PEKTUBHOCTH IPOEKTA
(4yBCTBUTENILHOCTD ITPOEKTA)

Crioco6eH pa3paboTarh TOKYMEHTHI 110 mabinoHaM MexayHapoaHOro
Crannmapra Ynpasnenus [Ipoekramu ISO 215000:2012

Crniocob6eH pazpaborars 1okymMeHThI 3 O61mero Crangapra YnpasieHus
npoekramu (OCYII)

Cnocoben pazpaborars 1okyMeHT U3 Oduca Ynpasnenus [Ipoextom
(OYID)

Crioco6eH orpeienTh OCHOBHBIE OM3HEC-TIPOIIECCH B paMKax MPOEKTa
(chopmynupoBaTh e OU3HEC-TIPOIIECCOB, OMPEACIIUTD ITAIIbI)
Crioco6eH orpeeNuTh KpUTEpUu sl 0TOOpa YIaCTHUKOB ITPOEKTa
CriocobeH unuTarh ceTeBoi rpaduk nNpoekTa (ONpeieauTh y3I0BblEe TOUKH)
CrnocobeH pa3paboTaTh CUCTEMbI KOHTPOJISI HCIIOJIb30BAaHUS TPYAOBBIX,
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MarepuaIbHBIX U HH(POPMAIIMOHHBIX PECYPCOB MTPOEKTA

HE3a4YTCHO

- He moxer onpenenuth GpyHIaMEHTaIbHBIC TAPAMETPHI MPOCKTA;

- He cnocoGeH npemiokxuTh crioco0bl MPUBJICYCHUS! PECYPCOB IS
peanu3aum MpoeKTa;

- He ciocoben chopMynnpoBarh 1eIb MPOCKTA;

- He ymeer nedparmeHTHpOBATH paOOTHI MPOCKTA;

- He nonumaer ocCHOBHBIE IPUHIIMITBI TIOCTPOCHUS CETEBOTO TpaduKa
MIPOEKTAa,

- He cnocoben onpeaenuTb KpUTHYECKUH ITyTh MTPOEKTA;

- He ymeer popmymnupoBars npodeccroHanbHbIe U XapaKTEPOIOTHIECKHE
TpeOOBaHUS K KaHIUAATY B KOMAaHIY MPOEKTa;

- Her 3HaHwmii 3HaHUS 00 OCHOBHBIX HHCTPYMEHTaX Moa00pa IepcoHaa;

- He cnocoGen pa3paborarb cUCTEMbI MOTUBAIIMH KOMAH bl TPOEKTA;

- He pa3bupaercs B noHsTun «3¢pHEeKTUBHOCTH MPOEKTA», HE YMEET
NPOBOAMTH paccueThl 3 HEeKTUBHOCTH;

- He paszbupaercs B JoKyMeHTax 10 madioHaM MeKTyHapOTHOTO
Cranpmapra Ynpasnenus [Ipoekramu [SO 215000:2012;

- He pazbupaercs B nokymenrtax u3 O6mero Cranaapra YnpasieHuUs
npoekramu (OCVYII);

- He pasbupaercsa B nokymentax u3 Oduca Yrpasienus [Ipoekrom (OYII);

- He cnocoben copmymnupoBarh OU3HEC-TIPOLIECCHI B PAMKaX MPOEKTa
(copmynupoBath 1€l OU3HEC-TIPOIIECCOB, OMPECIIUTh JTAIIbI),

- He cnocoben onpenenuts KpUTepru 0TOOpPa YYaCTHUKOB MPOEKTA;

- He paz0upaercs B cuctemMax KOHTPOJIS TPYAOBBIX, MAaTCPUAIBHBIX
MH()OPMAITMOHHBIX PECYPCOB MPOEKTA.

6. MeToauuecKkue MaTepHuaJibl 110 OCBOCHUIO TUCHHUIIIMHBI

[Ipouenypa 3amuThl MPOEKTA:

1.
2.

Ha 3amuTy npoekra kaxaoi rpymnmne orBoautcs 20 MUH.

3ammTa TPOEKTa MOXKET TPOXOJUTH C HCHOJIb30BAHUEM KOMIIBIOTEPHOU
MMpe3cHTauIun A/ HarJsiIHbIX pa3sgaTOYHbIX MaTCPHAJIOB.

[TosicHuTenpHas 3aMMCKa K MPOEKTY JOJDKHA OBITh CJaHa MPEIo1aBaTelllo He MEeHee
4yeMm 3a 24 yaca 10 HayaJa 3ayeTa.

OCHOBHOM JTOKJIQAUUK BBICTYHaeT He Oonee 5 MUHYT. OCTalbHbIE COJIOKIATUUKN —
He Oosee 3 MuHYT. B ocraBmieecs Bpemsi Tpymma OTBEYaeT Ha BOIPOCHI
MperoiaBaTess U CirylaTesel.

Bce AOKJIaAbl CyMMAapHO JOJDKHBI ACMOHCTPHUPOBATHL 3HAHUSA, YMCHHUSA, HABBIKU
CTY/ICHTOB B yIIPaBJIEHUH NPOEKTAMHU.

BricTaBieHre WTOTOBBIX OIEHOK OCYIIECTBISIETCS TpenojaBaTelieM —IOciie
MPE3EHTAIH BCEX MTPOEKTOB.

Meroauueckue YKa3zaHusd IJ1sd o6yqa}0m1/1xc;{ 1O OCBOCHHIO JUCIHUIIIIMHBI

HeoGxoaumo o00s3aTenbHO pa3oOpaTbcsi B TEPMHHOJIOTMH JTUCHMIUIMHBL «YTpaBiIeHHUE
MIPOEKTaMU» U IOHUMATh CTPYKTYPY AUCIUIUINHBL.
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Jlnist sydiiero ocBOEHHs MaTepuana HeoOX0AUMO 10 3aHATHSI IPOYUTATh COOTBETCTBYIOILYIO
JUTEPATypy, U3yUUTh IpeAsiaracMble MPeroaBaTesIeM MaTeprabl 1 HH(POPMAIIHIO 10 N3y4aeMbIM
IIPOEKTaM.

BeinosnHss rpynnoBbie NPoeKThl, HEOOX0AMMO IPUIEPKUBATHCS CIEAYIOIUX [TPABUIL:

1. 3ampemaercs ar06as KpUTHKA BO BPEMs TPYIIIOBOTO MO3TOBOTO IITypMa. DTO 3HAYUT,
YTO IPUHUMAIOTCS BCE MHEHMS, a lajiee, Ha dTalle aHaIu3a, 3T MHEHHS aHATU3UPYIOTCS.

2. 3ampeliaeTcsi COBETOBaTh, OLEHUBATh U MHTEPIIPETUPOBATH APYTUX YYaCTHUKOB Ballel
IPYNIBI ¥ YYACTHUKOB IPYI'HX I'PYIIIL.

3. MopaepaTop Ipymnibl JOKEH CTapaThCs MPUBJIEYDb K YYaCTHIO BCEX YUaCTHUKOB I'PYIIIIbI,
3aJaBas IOJACPKUBAIOLIME BOIIPOCHI, CIPAIIMBAs MHEHME WIM [aBas CIOBO JUIA
BBICTYIUICHHUS.

4. YyacTHUKHU I'pyHIbl HE JOJKHBI 00ATHCS OIMOAThCs U BBICKA3bIBATh OIIMOOUYHBIE HA
NEPBBIN B3IJIS11 MHEHUS.

5. Hcnonp3oBaHue COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTUI IIPUBETCTBYETCH.

7. Y4eOHas quTepatypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIUOHHOM CeTH
"Unrepuer"

7.1. OcHOBHAas JUTEpaTypa

1. VYmpaBieHue npoekTamMu : y4eOHUK U MPAKTHKYM JUIS akajeMuieckoro Oakamnaspuara / A. U.
bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6mi. pexa. E. M. Porogoii.
— M. : U3parenbctBo KOpaiit, 2016. — 383 c. — (Cepus : bakanaBp. AxagemMudyeckui
Kypc). — ISBN 978-5-9916-8283-1. Pexxum nocryna: www.biblio-
online.ru/book/BOAFAB49-767B-41 AE-8FF5-2337F967AA89

7.2. lonoHUTEIbHAS JIUTEPATypPa
1. Tpouxkwuii, M. YrpapieHue npoekTamu [ IIeKTpoHHBIN pecypc] : yueb. mocodbue / M.
Tpouxuii, b. I'pyua, K. Oronek. — DnekTpoH. n1an. — MockBa : ®UHAHCHI U CTaTUCTHUKA,
2011. https://e.lanbook.com/book/5370

7.3 HopMaTHBHBIE IPABOBbIE JOKYMEHTHI.

1. Hla6nonst Mexaynaponnoro Cranaapra Ynpasnenus [Ipoekramu ISO 215000:2012.
https://www.iso.org/standard/50003.html

7.4 UnTepHeT-peCypChI:
1. Tpenunrossiit ieHTp CadoHOB U mapTHEphl. OOyUEeHHE YIIPABICHHUIO MPOEKTaAMHU.
http://sofonov.ru/
2. Caiit AdanacreBa enopa, TpeHepa 1Mo BHEAPEHUIO TPOSKTHOTO YIIPABICHUS.
http://afanasev.pro/

7.5 Uuble HCTOYHUKH
He ucnons3yrorcs

8. MarepunanbHo-TexHu4Yeckasi 6a3a, HHGOPMALMOHHbIE TEXHOJIOTMH, UCIIOJIb3yeMble PH
OCYILIeCTBJICHMH 00Pa30BaTeIbHOIO NMPOLecca N0 JUCHUIVINHE, BKIIYAs NepevyeHb
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http://www.biblio-online.ru/book/B9AFAB49-767B-41AE-8FF5-2337F967AA89
http://www.biblio-online.ru/book/B9AFAB49-767B-41AE-8FF5-2337F967AA89
https://e.lanbook.com/book/5370
https://www.iso.org/standard/50003.html
http://sofonov.ru/
http://afanasev.pro/

NMPOrpaMMHOI0 o0ecried4eHUus1 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM (P
HEe00XO0AUMOCTH)
—  MYJIbTUMEIUNHBIN IPOEKTOP
- HOYTOYK
- (Quunyapt u MapKepbl
- J0cka (Mell WK MapKephl B 3aBUCUMOCTH OT Ka4eCTBa JOCKH)

- Oymara ¢popmata A4 1y paGoThI TPyIIIL.
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