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1. IlepeyeHb MUIAaHHPYEMBIX pPe3yJbTATOB 00y4eHHs N0 JUCIUILIHHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMHU Pe3y/IbTATAMH 0CBOCHHs 00pa30BaTeJbHOI MPOrpaMMbl

1.1 Muctumnuna B1.0.21 Crtparernvyeckuii MeHeI:KMEHT O0ECIICUMBACT OBJIAJCHUE

CICAYIOIIUMH KOMIICTCHIUAMUA C YUYCTOM OTalia:

Kon HaumenoBanue Kon HaumeHnoBanue KoMnoHeHTa
KOMITIETEHIM | KOMIETeHLIUU KOMIIOHEHTa KOMIETEHIINH
u KOMIIETCHITMHU
[TKo OC-5 CriocoOeH OCyIIeCTBISITh [TKo OC-5.1 CnocoOeH OCyIIEeCTBISITh
OILICHKY KOHKYPEHTHBIX aHaJIM3 BHEILIHEW U
MIPEUMYIIECTB OpraHu3aluu BHYTpPEHHEH cpeibl
pu pazpaboTke u OpTraHHU3aINH MPU Pa3padOTKe
pealiu3aluy CTpaTeruu CTpaTeruy OpraHu3aluu
OpraHu3anuu [1IKo OC-5.2 Crnioco0eH ocy1ecTBIATh
OILIEHKY KOHKYPEHTHBIX
MPEUMYIIECTB OPTaHU3ALUN
npu pa3paboTKe U pean3aiu
CTpaTeruy OpraHu3aiuu
B pe3ynbpTaTe 0CBOCHHS TUCHUILUIMHBI Y CTYACHTOB JIOJKHBI OBITH C(DOPMUPOBAHBI:
OT®/T® Kon Pe3yabTaThl 00yueHus
(npu nanuuuu KOMIIOHEHTAa
npoghcmandoapma)/ | KOMIETEHUNH
TPYAOBbIE WIH
npodeccuoHaIbLHbIE
aeicTBUs
Bianenue HaBbIKaMU I[IKo OC - 5.1 [Buanus:
pa3paboTKu - 0 COJIEp>KaHUH CTPATETUUECKOTO YIIPABJICHHUS;
OCYLIECTBICHUS - 0 CYUIHOCTH OKpYKarollel cpesibl OpraHu3aliny;
CTpaTeruu OpraHu3aluy, - O CTPYKTYpE€ OKpY>Karoliei cpeibl.
HaIlpaBJICHHOM Ha - 0 METOJIaX CTPAaTErMYeCcKOro aHaIu3a.
oOecrieyeHue ee YMeHus:
KOHKYPEHTOCTIOCOOHOCTH - (GOopMyIHUPOBAaTh MUCCUIO OPTaHU3AIIHH;
- ONpEeNeNsATh CTpaTEerMuecKue eI OpraHu3alluu;
- cOop u ananu3 uHpopmanuu a1t STEP, SWOT-
aHaJn3a;
Haspiku:
- OmpeneNsieT MUCCUIO OpTaHU3aIluu
- pa3pabatrbIBaTh CTpaTErHYECKUE IIeNn
OpraHu3aIlNH;
- pa3pabaTbIBaTh KOHKYPEHTHYIO CTPATETHIO
OpraHu3aIu
- paspabaTrbhIBaTh MEpHI [0 peann3alii CTPaTeTuu
OpraHu3aIu
[IKo OC — 5.2 3nanus:
- 0 KOHKYPEHTHBIX TPEUMYIIECTBAX KOMITAHUU
- 0 COJep:KaHUU CTPATErui
YMeHus:




- BBIAABJICHUC KOHKYPCHTHBIX IMPCUMYIICCTB
OpraHH3aLH;

- ompenensTh Haubonee 3P PEeKTUBHYIO
KOHKYPEHTHYIO CTPATETrui0 OPraHu3aIiH;

- BBIABJIATH MEPbBI IO p€ajin3allii CTPATCrun
OpraHH3aLIH

HaBpIKH:

- IPOBOJIUTH aHAJIM3 KOHKYPEHTHBIX MPEUMYIIECTB
OpraHu3alluiy;

- npoBoauth STEP, SWOT-ananu3st

2. O0beM u MecTO IMCHUILINHBI B cTpyKTYype OIl BO

Bup pabotsl

TpynoemMkocThb
(B akagmeM.4yacax / B aCTpOHOMHMY.Yacax)

Ounas popma

OO01masi Tpy10eMKOCTh 108/81
KonrakTHas padora ¢ 42/31,5
npenojaaBarejiemM
Jlexum 20/15
[IpakTrueckue 3aHsATUS 20/15
JlabopaTopHbie 3aHATHS -
IlpakTHyeckasi MOArOTOBKA -
CamocrosiTesibHas padoTa 30/22,5
KoHncyabTanuu 2
Kontposnb 36/27
@OpMBI TEKYIIETO KOHTPOJIS Hucnyt, onpoc
DopMa NPOMEKYTOUYHOM DK3aMeH
aTTecTaluu

OuHo-3a04Has popma
O01asi TPy10€eMKOCTh 108/81
KonrakTHas padora ¢ 34/25.5
npenojaaBarejieM
Jlekuun 16/12
[IpakTruecKkue 3aHATHUs 16/12
JlabopaTopHbIe 3aHATHS -
IIpakTHyeckasi NOArOTOBKA -
CamocrosiTesibHas padoTa 38/28,5
KoHcyabTanuu 2
Kontpob 36/27
@POpMBI TEKYIIETO KOHTPOJIS Hucnyt, onpoc
DopMa IPOMEKYTOUYHOM DK3aMeH

arrecranmumn

Mecto nucuuniauebl B cTtpykrype OIT BO

Crparernyeckuii MeHeI)KMEHT B COOTBETCTBUU C YU€OHBIM IUIAHOM OCBaumBaeTcs Ha 4
Kypce B 7 ceMecTpe Ha ouHOU hopme 0oOyueHus u Ha 5 Kypce B 9 cemecTpe 0uHO-3a04HOU (hopme

o0OyueHusl.




JuctumnimHa peanu3yercs TMocie U3y4YeHHs JUCHHUIUIMH: «CHCTeMHBIH MOAXOA B
MEHEeLKMEHTEY, «OOIni MEHeIPKMEHTY (2 ceMecTp), «YTIpaBiIeHHE YET0BEUECKUMHU PECYPCAMI
(4 cemectp); napamienbHo ¢ gucuuminHamu «IIpou3BoacTBeHHbI MeHeKMEHT» (7 cemecTp),
«busnec-mianupoBanue» (7 cemectp), «Ctparerundeckuii MapkeTuHr» (7 cemectp).

[TpomexyTouHas arTecTalusi B COOTBETCTBUU C YUEOHBIM IJIAHOM — DK3aMEH M KypcoBas
pabora.

JlMcuuIuimHa pearu3yercsl YaCTHYHO C MPUMEHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTEeIbHbIX
texHosoruit (nanee — J10T).

JlocTyn K cucCTeMe IUCTAHIMOHHBIX OOpPa30BaTEIbHBIX TEXHOJOTUH OCYIIECTBIISCTCS
KOKIBIM ~ OOy4yaromMMcsi  CaMOCTOSATEIbHO C  JIIOOOro  ycTpoiicTBa HaA  MoOpTaje:
https://Ims.ranepa.ru/. [lapons W JIOTUH K JTUYHOMY KaOWHETy / MPO(HII0 MperoCTaBIIIeTCS
CTYJCHTY B JieKaHaTe.

Bce ¢opmbl Tekyiiero KOHTpOJIs,, MPOBOAMMBIE B CHCTEME JUCTAHIIMOHHOTO O0Y4eHUs,
OILICHUBAIOTCSl B CUCTEME JUCTAHLMOHHOrO o0y4yeHus. JlocTyn K BUAEO U MaTepuaiam JIeKIU
IPEJOCTABIISICTCS. B TEUEHUE BCero cemectpa. JlocTynm K KaxaoMmy BHIY pabOT M KOJIMYECTBO
MOMBITOK HA BBIMOJHEHUE 3aJaHUs TPEAOCTABISIETCS Ha OrPaHHMYEHHOE BpEMS COTJIACHO
periaaMeHTy IUCUUIUIMHBL, onmyonukoBanHoMYy B CJ1O. [IpenogaBaTesb OLIEeHUBAET BBIIIOJIHEHHBIE
oOyuaromuMmcst paboThl He mo3aHee 10 pabounx AHEl Mmocie OKOHYAHUS CPOKa BHIMOTHEHHUS.

3.Coaep:xxaHue M CTPYKTYPA AMCUUILTHHBI
3.1. CTpyKTypa JUCHUIIMHBI

ouyHas popma 00yUdeHUs)

O0beM aucuMIJINHBI (MOYJIsA), Yac.
®opma
KounrakrHasi padora
TEKYIero
odyualommuxcsi ¢
KOHTPOJIs
Ne n/m HaumeHnoBanue Tem (pa3ueioB), NpenogaBareyemM .
Bcero . Cp ycneBaemMocTH ,
1m0 BUJaM y‘leﬁHle 3aHATHHA o
KC NPOMEKYTOUYHOI
JI JIP 113 P aTTeCcTAllNN
Ounasn ghopma odyuenusn
Tema 1 CyIIHOCTh U CTaHOBJIEHHE 6 2 2 2 | Ompoc, auciyT
CTPaTEern4ecKoro
MEHEIKMEHTA
Tema 2 ®opMHpOBaHNE MUCCUH U 8 2 2 4 | Ompoc, nuciyT
CTpaTEerMyecKuX Lesen
Tema 3 Crparernueckuii aHaIu3 6 2 2 2 | Ompoc, aucmyT
CpeJIbl yIpaBJIeHus
Tema 4 AHanu3 KOHKYPEHTHBIX 8 2 2 4 | Ompoc, nuciyT
IPEUMYILECTB
Tema 5 KoHkypeHTHBIE cTpaTeruu 6 2 2 2 | Ompoc, nucnyT
Tewma 6 Crparerudeckoe 8 2 2 4 | Ompoc, auciyT
apTHEPCTBO
Tema 7 Crparerndeckoe 6 2 2 2 | Ompoc, auciyT
pacrnpejenere GyHKIUH
Tema 8 Crparerndeckoe 8 2 2 4 | Ompoc, auciyT
IJIAaHUPOBAHHE
Tema 9 Peanusanus crpareruu 6 2 2 2 | Ompoc, aucyt
Tema 10 | Crparerunueckuii KOHTPOIb 8 2 2 4 | Ompoc, aucmyT,
TECTUPOBAHHE
[TpoMexyTouHas arTecTarys 36 OK3aMeH
Bcero: 108 20 20 2 30




Hcnonv3zyemvie cokpawjenus:

JI — 3anamust iekyuorHo2o muna (neKyuu u uHvle yueOHbvle 3aHamus.,
npeoycmMampusarouie npeumyujeCmeeHnyio nepeoayy y4eoHou uHpopmayuu neoazoeutecKkumu
PAboOmHUKamMu opeanu3ayuy u (Wi) 1uyamu, NPUGIeKaemMbiMy Opeanu3ayuell K peaiu3ayuu
006pa306amenbHbIX NPOZPAMM HA UHBIX YCIIOBUAX, 00VUAIOWUMCS) |

JIP — nabopamopuvie pabomul (U0 3aHAMUL CEMUHAPCKO20 MUNQ) ;

113 — npakmuyeckue 3ausamus (6u0bl 3aHAMUU CEMUHAPCKO20 MUNA 34 UCKTIOYEHUEM
1abopamopHulx pabom,) ;

KCP — unousudyanvhas paboma 00yuaiowuxcs ¢ neda2ocuieckumu pabomHuKamu
opeanuzayuu u (U1u) IUYamu, npUEIEeKAeMbLMU Opeanu3ayuell K peaiu3ayuu 00pazo8amenbHbIx
APOCPAMM HA UHBIX YCIOBUAX (8 MOM HUCTe UHOUBUOYAIbHbIE KOHCYIbMAYUU) |

HOT — 3anamusi, npogooumvle ¢ npuUMeHeHuem OUCMAHYUOHHBIX 0OPA308AMENbHbIX
MEeXHONI02UT, 8 MOM YUCIEe C NPUMEHEHUEM BUPMYATIbHBIX AHANI0208 NPOPECCUOHANLHOU
oesmenbHOCU.

CP — camocmoamenvHas paboma, ocyujecmansiemas 6e3 yuacmus neoazoeuiecKux
PAabomHUK08 opeanuzayuu u (Uiu) 1uy, NPUSIEKAeMblX Opeanu3ayuell K peaiu3ayuu
00pa306amenbHbIX NPOSPAMM HA UHBIX YCLOBUSX.

O6beM TCHUIIMHBI (MOAYJIsA), Yac.
®opma
KonTrakTHas padora
TEKYyIero
odyualommuxcsi ¢
KOHTPOJIsA
Ne ni/m HaunmeHnoBaHue TeM (pa3ieion), npenojgaBaresemM *
Bcero . Cp ycrneBaeMocCTH ,
o BUJaamM yqeﬁmﬂx 3AaHATHN o
KC MNPpOMEKYTOYHOU
JI JIP 113 P aTTecTaluu
Ouno-3a0unas gopma o6yuenus
Tewma 1 CyIIHOCT U CTAHOBJICHHE 6 2 2 4 | Ompoc, qucnyT
CTpaTernyecKkoro
MEHEKMEHTa
Tema 2 DopMHUPOBaHUE MUCCUU U 8 2 2 4 | Ompoc, auciyT
CTpaTErMYeCcKUX 1eJien
Tema 3 Crparerndeckuii aHamu3 6 2 2 4 | Ompoc, nuciyT
CpeJibl yNIpaBJICHUs
Tewma 4 AHanu3 KOHKYPEHTHBIX 8 2 2 4 | Ompoc, aucmyT
IPEUMYILECTB
Tema 5 KoHkypeHTHBIE CTpaTerun 6 2 2 4 | Ompoc, aucnyT
Tewma 6 Crparerndeckoe 8 2 2 4 | Ompoc, nuciyT
MapTHEPCTBO
Tema 7 Crparerudeckoe 6 1 1 4 | Ompoc, auciyT
pacnpeneneHue GyHKLIUI
Tema 8 Crparerndeckoe 8 1 1 4 | Ompoc, nuciyT
IJJAaHUPOBAHHE
Tema 9 Peanuzauus crpareruu 6 1 1 2 | Ompoc, mucoyT
Tema 10 | CTpaTeruueckuil KOHTPOIIb 8 1 1 4 | Onpoc, nucmyT,
TECTUPOBAHNE
[IpomexyTouHas aTTecTarys 36 DK3aMeH
Bcero: 108 16 16 2 38

Hcnonvsyemvie coxpawjerus:
JI — 3anamus nekyuonno2o0 muna (1eKkyuu u uHvle yueonvle 3aHAmus,
npeoycmampusaroujie npeumyujeCmeennyio nepeoayy y4eoHot uHpopmayuu neoazoeudecKkumu




PAbOMHUKAMU Op2AHU3AYUY U (UIU) TUYamMU, NPUBTEKAeMbIMU Op2aHUu3ayuell K peaiu3ayuu
00pa3068amMeNbHLIX NPOSPAMM HA UHBIX YCIIOBUSX, 00VUAIOWUMCS) ;|

JIP — nabopamopusie pabomul (810 3aHAMUL CEMUHAPCKO20 MUNQ) ;

113 — npakxmuyeckue 3ausimus (6U0bl 3aHAMUL CEMUHAPCKO20 MUNA 34 UCKIIOYEHUEM
nabopamopuwix pabom) ;

KCP — unousuoyanvrnas paboma 00yuaowuxcsa ¢ neoazoecudeckumu pabomHuxamu
opeanuzayuy u (U1u) IUYamu, npUIeKaemMblMu opeanuzayuell K peaiusayuu 00pazoeamenbHbix
NPOCPAMM HA UHBIX YCI0BUSX (8 MOM YUCTIe UHOUBUOYATbHbIE KOHCYIbMAYUU) ;

HOT — 3anamus, npogooumvle ¢ npumeHeHuem OUCMAHYUOHHBIX 00PA308AMENbHBIX
MEXHONI02UT, 8 MOM YUCLE C NPUMEHEHUEM BUPMYATIbHBIX AHANI0208 NPOPECCUOHATLHOU
0esmenbHOCU.

CP — camocmosmenvHas paboma, ocyujecmeansiemas 6e3 yuacmus nedaeoeudecKux
PAbOMHUKO8 OpeaHu3ayuy u (U1u) 1uy, NPUGIeKAemMblX OpeaHu3ayuell K peaiuzayuu
00pa308aMeNbHBIX NPOSPAMM HA UHBIX YCLOBUSX.

3.2 Conepskanue QM CHUTIAHBI

Tema 1. CyIuHOCTb U CTAHOBJICHHE CTPATEIMYE€CKOI0 MeHEeIKMEHTA
1) Crparerus u crpaTernyeckoe yrnpaBicHHE

2) OOBeKTHI, CYObEKTBI M YPOBHH CTPATETHYECKOT0 YIIPABICHHUS

3) YnpasneHue GpyHKIHMOHUPOBAHUE U PA3BUTHEM

4) OCHOBOIIONIOXHUKH COBPEMEHHOW TEOPHUH.

Tema 2. ®opMUpPOBaHMEe MUCCHH U CTPATErMYECKHUX LeJIei
1) ®opmynupoBKka MUCCUU

2) Llenu u cTpaTernyeckue NpuOpPUTETHI

3) Llenu 1 KpUTEpUU pa3BUTHS TOPOJIOB U PETHOHOB

Tema 3. CTpareru4eckuii aHaJu3 cpeabl yIpaBJIeHHUsA
1) BHewHss ¥ BHYTpEeHHAA Cpefia yIpaBIeHUs

2) STEP-ananu3 opraHu3anuu

3) SWOT-ananu3 opranuzanuu

Tema 4. AHAJIN3 KOHKYPEHTHBIX PEMMYILECTB

1) Teopuu KOHKYPEHTOCIIOCOOHOCTH Y OCHOBHBIE KOHKYPEHTHBIE CHIIbI
2) LlenTpanbHast KOMOETEHIMS U 1[eN0YKa CTOUMOCTH

3) KoHkypeHTHBIE TpeUMYyIlIeCTBa OpraHu3auil

Tema 5. KoHKypeHTHBbIE CTpaTeruu
1) KoHKypeHTHbIE CTpaTeriy B YCIOBHUSIX COBEPIIEHHOMN U HECOBEPILIEHHON KOHKYPEHIINH:
Crparerust Hu3kux usnaepxxek. Ctparerus nuddepennuarnyu. CtpaTerus cerMeHTalNu.
Crparerus auddepeHnnanim pplHKa.
2) KonkypeHTHbIE CTpaTeruu (pupM-JInuaepoB.

Tema 6. CTpaTeruyeckoe napTHePCTBO
1) Crparernueckoe napTHEPCTBO: CYLIHOCTD, ATAIBI [IOCTPOEHUS.
2) [MaptHepcTBo co crefikxonaepamu: CRM, SRM.

Tema 7. CTpareruyeckoe pacnpeaejienne GpyHKIHiA
1) lunamuka pacripenenenust GyHKUUN U TApTHEPCTBO
2) UucopcuHr



3) AyrcopcuHr

4) CeteBble OpraHu3aluu
5) OGonoueunbie HUPMBI
6) ®paHyaii3uHT

7) MexayHapoaHOe MapTHEPCTBO OpraHu3aui

Tema 8. CTparernyeckoe niiaHupoBaHue
1) Buael nnanupoBanus

2) Ctparernueckoe miIaHuPOBaHUE

3) busnec-mian

Tema 9. Peanu3anus crpareruu
1) CymHoCTb.

2) Pecypcsl.

3) OpranuzanuoHHas KyJabTypa.
4) OpranuzanvoHHas CTPYKTYypa.
5) Ilepconann.

Tema 10. CTparernyeckuii KOHTPOJIb
1) CymHOCTb CTpaTErn4ecKoro KOHTPOJIs.
2) Drarbl cTpaTeru4eckoro KOHTPOJIS.

3) 3amaun CTPaTErn4eckoro KOHTPOJIS.

4) Pe3ynbTaTUBHOCTD U 3(p(PEKTUBHOCTE.
5) Meroasl KOHTPOJISL.

6) CoBpeMeHHbIE TEHCHIIUN PAa3BUTHS CTPATErMUYECKOI0 KOHTPOJISL.

7) beHumapkuHr.

4. Marepuajbl TeKylIero KOHTPOJIS YCIeBAeMOCTH 00y4aI0INXCs

4.1. B xope peammszamum aucuumiauHbl b1.0.21 Crparernveckuii MeHeIKMEHT
WCIIOJIB3YIOTCS CIIEAYIONINE METOIbI TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH 00YUYaIOIINXCS:

Tema (pazgemn)

MeTtoabl TEKyIEero KOHTPOIIs
yCIIeBaEMOCTHU

Tema 1 CymHOCTh W CTaHOBJEHHE CTPATETHMYECKOTO
MEHEDKMEHTa

Ompoc, qucmyT

Tema 2 @opMHUpPOBAHUE MUCCUU U CTPATETHYECKUX LI

Omnpoc, qucnyT

Tema 3 Ctparernueckuii aHaiau3 cpeabl YIIpaBIeHUs

Ompoc, TucIyT

Tema 4 Ananu3 KOHKYPEHTHBIX IPEUMYIIECTB

Ompoc, qucnyT

Tema 5 KoHKypeHTHBIE cTpaTeruu

Omnpoc, mucnyT

Tema 6 Ctparernueckoe NapTHEPCTBO

Ompoc, qucnyT

Tewma 7 Ctparernueckoe pacrpeneiaeHne QyHKIHHA

Ompoc, TucIyT

Tema 8 Ctparernyeckoe mIaHHPOBaHUE

Ompoc, qucnyT

Tewma 9 Peanuzanus ctpateruu

Ompoc, qucnyT

Tewma 10 Ctparernueckuii KOHTPOIb

Onpoc, TucIyT, TECTUPOBAHHUE

HpOMemyTquaﬂ aTTecTanusa — SK3aMCH. OK3aMeH IMPOBOAUTCA C IPUMCHCHUEM CIICAYIOIINUX
MCTOA0B (CpCI[CTB)Z MMHMChbMEHHBIN OTBET Ha BOIIPOCHI K 3K3aMCHY I10 oueram.



MartepuaJibl TEKyLIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IHXCH.

Bomnpoce! a5 qucnyra u onpoca mo teme 1
1) Yto mpencrasisier coO0# cTpaTerus opraHu3anuu?
2) Kakue BbLIENSAI0TCSA 00BEKTHI, CyOBEKTHI U YPOBHU CTPATETUYECKOTO YIPaBIICHUs?
3) B uem paznmuuusi MeXIy yrpaBieHHEM (YHKIIMOHUPOBAHUEM U YIIPABJICHUEM
pa3BUTHEM OpraHu3anuu?
4) HazoBuTe 0OCHOBOIOJIOKHUKOB COBPEMEHHOU TEOPUH CTPATETMUYECKOTO
MeEHeKMEHTA?

Bonpoce! 115 aucnyra u onpoca no reme 2
1) Yro mpencrarisier co00i MuCCHs OpraHU3aIuu?
2) Yro Takoe BUJEHUE OpraHU3aIu?
3) Kak cooTHOCcATCA L1enu opraHu3aluy 1 ee Mmuccusi? B ueM onu paznuuarorcs?
4) B yewm oTiinumMe cTpaTernyeckux Lesiei oT Taktuueckux? [IpuBeauTe npumMepsl TaKUX
LEJEeH.

Bonpocs! 14151 AucnyTa u onpoca no reme 3
1) Yto nmpencrasisier co0oil cpefa ynpaBieHUs] KOMIaHUH?
2) Buewm cyrs STEP-ananuza?
3) B uewm 3akmouaercs SWOT-ananu3 opranuzanuu?

Bonpocs! 1J1s1 AMcnyTa U onpoca 1o reme 4
1) Yro mpencrapinsieT co00i KOHKYPEHIIHS, KOHKYPEHTHOE TPEUMYIIECTBO U
KOHKYPEHTOCIIOCOOHOCTh COLIMATbHO-3KOHOMUYECKOH CUCTEMBbI?
2) Omnwumunte Moaenb 5 koHKypeHTHbIX cuil M.IlopTtepa.
3) Yro Takoe LEHTpaJibHasi KOMIIETEHLUS KOMITaHUH?
4) Yro npexacraBiseT coO0i mernoyka CTOMMOCTH?
5) B dewm 3akmrovarorcs npeumyiiectsa ToBapa? IlpuBeanure npumepsl.
6) B gem 3akmovarotcs npeumyiiecta opranuzanun? I[Ipusenure npumepsl.

Bonpocs! 1J1s1 AucnyTa U 0nmpoca no reme S
1) Yto Takoe KOHKYpEHTHas CTpaTerus?
2) Kakue BUIbI KOHKYPEHTHBIX CTPATErUi BBIICIISAIOTCS ?
3) B ueM cyTh Ka)KJ0ro BUJIa KOHKYPEHTHBIX CTpaTeruii?

Bonpocs! 1J1s1 AMCIyTa U onpoca 1o teme 6
1) B yem 3axioyaercsi CyTh MapTHEPCTBA OpraHU3aInii?
2) Kakue BBIACISIOTCS ATAIbl IOCTPOCHHS CTPATETHYECKOTO apTHEPCTBA?
3) Ha3zoBuTe NpUHIUIBI CTPATErHYECKOT0 MAPTHEPCTBA.
4) B uyem 3axntouaercs cymHoctb CRM?
5) Yro mpexacrasnser coboit SRM?

Bomnpocsel 1151 1ucnyTa 4 onpoca no reme 7
1) Yro mpencTaBisrOT cO0O0 MHCOPCHUHT U ayTCOPCHHT?
2) KaxoBbl OCHOBHBIE XapaKTEPUCTUKU MHCOPCUHTA U ayTCOPCUHTA?
3) KaxkoBsl mpenmyIiecTBa U HEAOCTATKN ayTCOPCUHTA?
4) Yro mpeacraBusieT coOON ceTeBasi OpraHu3amus?
5) KakoBbl ee OCHOBHBIE XapaKTEpUCTUKU?
6) B uem 3akitovaercs posib MEHEKepa B CETEBOM Opranu3anuu’?
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7) Uro npencrasisier co0oii o0omoueuHass opraHu3amnus?

8) B uem ee nmpeuMyIecTBa U HEJOCTATKHU?

9) Yro Takoe (hpaHyai3UHT?

10) Kakue Buab1 ppaHuaii3uHTa BHIACISIIOTCS?

11) KakoBa nociie1oBaTeIbHOCTh OCYIIECTBICHHS MEXKITYHAPOIHOTO MapTHEPCTBA?

Bonpocs! 1J1s1 AucnyTa U onpoca no reme 8

1) Yro oOmIero u B 4eM pa3iuuusi MEX]y CTpaTeTueld U CTPaTeTHYECKUM TUIAHOM?
2) Beolgenurte paznuuus CTpaTerMueCKUX U TAKTUYECKUX TJIaHOB.

3) U3 kakux 3JIEMEHTOB COCTOMT IIMKJI CTPATETHYECKOTO TIJIaHUPOBAHUS?

4) Iloyemy cTpaTernueckoe MIaHUPOBAHUE — 3TO HEMPEPBIBHBIN Mporecc?

5) Yro Takoe 6uzHec-tuTaH? KakoBbI €ro KitoueBbie CoCcTaBstomue?

Bonpocs! qis qucnyra u onpoca no reme 9

1) B uem 3axirouaercs CyTh peaau3aluu CTpaTeruu?

2) Kakue pecypchl HEOOXOAUMBI AJIsl peasIn3aluy cTpaTerun’?

3) Kak peanu3zanus cTpaTeruu nposBIIseTCs B KOPIIOPATUBHOMN KyJIbType?

4) KaxoBa posib OpraHU3alMOHHON CTPYKTYpbI B peaJIn3aluy cTpaTerun’?

5) KaxkoBa cBs3b MeX1y CTpaTeruel opraHu3aliy U NOoAroTOBKOM nepcoHana?

Bonpocs! 1Jis1 AucnyTa u onpoca mno reme 10

1) Yto npencrasisier co00i CTpaTern4ecKuii KOHTPOIIb

2) KakoBbl METO/IbI KOHTPOJISA?

3) HazoBute cOBpeMEHHBIC TEHACHIIMN PAa3BUTHS KOHTPOJIS.
4) B uewm 3axmrouaetrcs OEHUMapKUHT?

IIpumep TecroBoro 3axanus no teme 10

Kakue MeTo1bl KOHTPOJISE UCTIONIB3YIOTCS B CTPATErMYECKOM YIPaBiIeHUU (OAUH MPaBUIIbHBIN
OTBET):

a) MpeIBapUTEIIbHBIMH,

0) GUIBTPYIOIMHUH,

B) 10 pe3yJbTaTaM,

I') BCE MpebIIyIIHe.

5. OneHo4YHbIe MaTepPUAJIbI IPOMEKYTOUYHON ATTECTAIMH MO IMCUHUILINHE

5.1. Dk3aMeH NPOBOAMTCS C MPUMEHEHHEM CJIeTYIOIIHMX MeTOA0B (CpeIcTB)

[TpomesxyTouHas arTecTanus MOXeT ObITh peanu3oBaHa ¢ anemeHTamu J0 / JIOT.

5.2. OueHo4YHbIEC MAaTEPHAJIBI IPOMEKYTOYHOM ATTECTALUN

Kon HaumenoBanue Kon HaunMmenoBanne koMIIoHeHTa

KOMITETCHII | KOMITETCHITH KOMITOHEHTA KOMIIETCHITIH

u KOMIIETEHIIMHU

[TIKo OC-5 Crnioco0eH oCyIIecTBIATh [TKo OC-5.1 OcBoeHue 3HaHUI 1 HABBIKOB
OIICHKY KOHKYPEHTHBIX CTPAaTeTUYECKOTr0 aHaJn3a,
MPEUMYILECTB OPTaHU3aALUN pa3paboTKU U OCYIIECTBICHHS
Ipu pa3paboOTKe U CTpaTeTuy OpraHu3aIii,
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peanu3alnuu CTpaTeruu
OpraHu3aIuu

HaIlpaBJICHHOHN Ha
obecrieyeHne
KOHKYPEHTOCIIOCOOHOCTH.

[TKo OC-5.2 OcCylecTBIISIET OLICHKY

KOHKYPEHTHBIX [IPEUMYIIECTB
OpraHM3aIiy NPHU pa3padboTKe
U peaju3aluu CTpaTeruu
OpraHu3alyu

IToka3zaTtenu wu KpUTEpUN OUNCHUBAHUSA KOMIIeTEHIIMII Ha PA3IHYHBIX JTanmax Hx

popMmupoBanus
Kon N N
[IpomexyTouHbI# / KITFOUeBON .
KOMITIOHEHTa Kpurepuii onieHuBanus
WHJUKATOP OLICHUBAHUS
KOMITETCHIINH
IIKo OC-5.1 CTyneHT ocylecTBIseT CTyneHT AeMOHCTPUPYET CIOCOOHOCTh
aHaJu3 BHEIIHEH U BBISIBJISITh CTPATETMUECKUE KOHKYPEHTHBIC
BHYTPEHHEH CpeJibl PEUMYILECTBA OPTaHU3ALUN; 3HAET
OpraHu3aIy NpU pa3padoTKe | CYHIHOCTh U CTPYKTYPY OKPYKAIOIICH CpeIbl
CTpPATEruy OPraHU3aIuu opranuzanuu; nposoaut STEP, SWOT-
aHaJIN3, a TAK)KE aHAIN3 KOHKYPEHTHBIX
PEUMYILECTB OPTaHU3aLUN
[TKo OC-5.2 CTyaeHT OCyIIECTBISET CTyaeHT IeMOHCTPUPYET BIIaJICHUE

OLICHKY KOHKYPEHTHBIX
[IPEUMYIIECTB OpraHU3aluu
pu pazpaboTKe U peanus3aiiu
CTpaTeruy OpraHu3aluu

3HAaHUSAMH U YMEHUSMH U1 pa3paboTKu U
OCYIIECTBIICHHS CTPATETUN OPTaHU3AIHH,
HalpaBJIeHHOW Ha obecnieueHue
KOHKYPEHTOCIIOCOOHOCTH;, (hopMynupyeT
MHCCHIO OPT'aHU3ALUH U €€ CTpaTern4ecKue
LeJH; onpenensier Hanbomuee 3 PeKTUBHYIO
KOHKYPEHTHYIO CTPaTEeTrni0 OpraHu3aliim,
BBICTPAMBAET CTPATETHUECKOE MAPTHEPCTBO,
OCYILECTBIISIET CTPATErNYECKOe
TUTAaHUPOBaHKE, pa3pabaThiBaeT MEPHI 1O
peanu3aluy CTpaTerul U KOHTPOJIIO
JAHHOTO Ipolecca

TunoBbie OLIEHOYHbIE MaTepHuaJibl l'[pOMe)KyTO‘-IHOﬁ aTTeCTallumn

BOl'[pOCbI K 3K3aMCEHY 0 TMCHUIIIMHE CTpaTeFH‘IQCKI/Iﬁ MECHECIKMECHT

1. Crparerus u cTparern4eckoe yrnpaBieHUe

- CYIIHOCTD CTPATCTrUH OpraHu3aiuu,

- CTPATCTUUYCCKHUEC U TAKTUUCCKHUEC ACTICKThI MCHCI?KMCHTA OpraHnu3aluu,

- ACIICKTHBI ACATCIIbHOCTU OpraHrU3alli, B KOTOPLIX MPOABIIACTCA CTPATCI U,

- CYIIHOCTb CTPATCTUUCCKOTO IJIaHA,
- OBOJIIONUSA CTPATECTHYCCKOI'0 MCHC/[’KMCHTA,

- JIOTHYECKUI U UHTYUTHUBHBIN MMOAXOJ K CTPATETHYECKOMY YIIPABIEHUIO,

- IIPONLECC CTPATETHUCCKOTO YIIPABJICHUS.




2. OOBEeKTbI, CyOBEKTHI U YPOBHU CTPATETUUECKOTO YIIPABICHUS
- 00BEKTHI CTPATETHUECKOTO YIPaBJICHUS,
- CyOBEKTBI CTPATErHYECKOTO yIPaBIICHUS,
- YPOBHU CTPATETUYECKOIO YIIPABICHHUS.
3. VYmpasnenue GyHKIIMOHUPOBAHHUE U PA3BUTHEM
- OCHOBHBIE XapaKTEPUCTUKH (PYHKIMOHUPOBAHUS U PA3BUTHS OpraHU3aIiH,
- COLMAIIbHO-DKOHOMUYECKUE U3MEHEHUS, aKTyAJIU3UPYIOIINE YIIPABICHUE
pa3BUTHEM,
- COOTHOIIICHUE «yIpaBiieHHe (DYHKIIMOHUPOBAHUEM — YIIPABICHUE Pa3BUTHEMY,
- OCHOBHBIE COCTABJISIOIINE YIPABICHUS pa3BUTHEM OpraHU3alluy,
- aCIIEKThI I€ATEIbHOCTH OPraHU3alll1, B KOTOPBIX MPOSIBISIETCS MEHEIPKMEHT
pa3BUTHS.
4. ®opMyaupoBKa MUCCHU
- LIUKJI CTPATErHYECKOTO yIPaBIICHHUS,
- CYUIHOCTh MUCCUU OpraHU3alNH,
- CBSI3b MUCCUH OpPraHU3aLUH C UHTEPECAMU €€ CTEHKXO0JIIEPOB,
- BO3MOXXHOCTHU MCIOJIb30BaHUSI MUCCUM OpraHU3aluHy,
- cooTHOIIeHNEe QYHKIUH, [IeIeH, MUCCUH, 3a/1a4, BUJICHUS U CTPATETHN
OpraHu3aiui,
- CYIIIHOCTb BUJICHHUS.
5. llenu u cTpaTernvyeckue NpUOPUTETHI
- IIOHATHE LIEJIH,
- HaNpaBJICHHOCTb Pa3BUTHS,
- MIOJIOKUTENBHBIN U OTPUIATENBHBINA 3 (DEKTHI pa3BUTHS,
- KOJIMYECTBEHHBIE U KAUECTBEHHbIE aCIEKThI IPOIPECCUBHOTO U3MEHEHUS,
- OCHOBHBIE XapaKTEPUCTUKH LieJIeH,
- KJIFOUEBbIE XapaKTEPUCTUKN CTPATErMUECKUX U TAKTUUECKUX IIeJIeH,
6. llenu u kpuTEepUH pa3BUTUS FOPOJIOB U PETHOHOB
- CTpaTEeTUYECKHE U TAKTUYECKHUE 1IeJIU Pa3BUTHS TOPOJIOB U PETHOHOB,
- I0KA3aTeIu COLUAIBHO-3KOHOMUYECKOTO Pa3BUTHS, OTPAKAIOIIUE TOCTHIKEHUE
LeJIEH pEruoHa.
7. BHewHsAA 1 BHYTPEHHSA Cpelia yIpaBJICHUs
- IOHATHE CPEAbI YIIPABICHHUS,
- MaKpo- U MUKpOCpeZa yIpaBiIeHUS.
8. STEP-ananu3 opranuzanuu
- orteHka ¢akropoB B STEP-ananuse,
- cTpyKTypa (paktopos, onennBaembix B STEP-ananuse,
- Iuarpamma,
- okoH4areabHbIN pe3ynbTaT STEP-ananusa.
9. SWOT-ananu3 opranuzanuu
- SWOT-marpuua ¢pakTopos,
- TexHoJorus npuopuresauuu pakropo SWOT,
- YEThIPE IPYIIIBI CTPATETUH.
10. Teopuu KOHKYPEHTOCTIOCOOHOCTH ¥ OCHOBHBIE KOHKYPEHTHBIC CHIIBI
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- IOHATHUS KOHKYPEHIINHN, KOHKYPEHTHOTO IPEUMYILECTBA COLUATIBHO-
HKOHOMHUYECKOW CUCTEMBI, KOHKYPEHTOCIIOCOOHOCTH,
- IEPBBIE UCCIIEI0BATENN KOHKYPEHLINN,
- COBPEMEHHbIE UCCIIEI0BAHMUS BOIIPOCOB KOHKYPEHTHBIX PEUMYILECTB,
- MoJieNIb 5 KOHKYpeHTHbIX cui M.Iloptepa,
- 30J10TO€ MPaBWJIO TEOPHUH IATH cuil KoHKypeHuuu M.Iloprepa.
11. HenTpanbHas KOMIETECHIIUS
- IOHATHUE LIEHTPAIbHON KOMIIETEHIINH,
- OCHOBHBIE XapaKTEPUCTUKH KIIFOUEBON KOMIIETEHLIUH,
- TIPOLIECC BBISIBICHUS U Pa3BUTUS LICHTPAIbHON KOMIIETEHIINH,
- CTpaTerusi yBeIMUCHHUsSI KOHKYPEHTOCTIOCOOHOCTH Ha 0a3e IeHTpabHOU
KOMIIETEHIIH,
- HICTOYHHUKH LEHTPAJIbHOW KOMIIETEHIIMN (DUPMBI
12. KoHuenuus neno4Ykyu CTOMMOCTH
- IOHATHUE LIETIOYKU CTOUMOCTH,
- CTepKHEBbIE MPOLIECChl On3Heca.
13. KoHKypeHTHbIE IPEUMYILECTBA OPTaHU3aLMH
- IOHATHE KOHKYPEHTHOI'O IPEUMYILIECTBA TOBApa,
- IOHATHE KOHKYPEHTHOI'O IPEUMYILIECTBAa OpraHU3aIiH,
- nH(pOpMaNH KaK OJIMH U3 PEIIAIONINX (PaKTOPOB KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluy,
- 4YeJIOBEUYECKHI KaluTall Kak OJIMH U3 pellaroux (pakropon
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIIH.
14. KoHKypeHTHas cTpaTerus OpraHu3aluu: CTpaTerus HU3KUX U3JIepiKeK
- IOHSATUE CTPATETUsl HU3KUX U3JIEPIKEK,
- YCIIOBUSI IPUMEHEHHUS CTPATErMH HU3KUX U3/IEPIKEK,
- ycioBus 3 (HEKTUBHOCTH CTPATETUN HU3KUX U3JIEPIKEK,
- OIIaCHOCTH CTPATETUH HUBKHUX U3JIEPIKEK
15. KoHkypeHTHas cTpaTerusi OpraHu3aluu: crparerus nuddepenuanmuu
- oHATHE cTpareruu auddepeHunanyu,
- YCIIOBUS IPUMEHEHMS CTpaTeruu TudepeHmanuy,
- ycnoBus 3¢ (GeKTUBHOCTH cTpaterun auddepeHuuanmu,
- IpeUMYyIIEeCcTBa CTpaTeruu auddepeHnuanmy,
- pucku cTpareruu quddepeHnnanuu.
16. KoHKypeHTHbIE CTpaTeruu OpraHu3alyu: CTpaTerusi CerMEHTAIlMN U CTPaTerus
muddepeHIMauy pblHKa
- CYIIHOCTb CTpaTeruu CerMEHTaluH,
- IOHATHE cTpaTeruu AuddepeHnraniu pplHKa.
17. ConeprkaHue CTpaTErMYECKOro MapTHEPCTBA
- IOHATHUE CTPATETUYECKOTO aPTHEPCTBA,
- OCHOBHBIE XapaKTEPUCTUKH JOJITOCPOYHOI'O MApTHEPCTBA M Pa3OBBIX OH3HEC-
KOHTPAaKTOB,
- HaIlpaBJIEHUs TapTHEPCTBA OpPraHu3aluid, - opMbl NapTHEPCTBA,
- ATambl MOCTPOCHUSI CTPATETMYECKOr0 NapTHEPCTBA,
- LIEHTpaJIbHbIE IPUHIIUIBI TAPTHEPCTBA
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18

19

20

21.

22.

23.

24.

25.

26.

27

28

. MaptrepctBo ¢ morpedbutensimu CRM
- cyuHocTh CRM, - komnonenTsl CRM, - nukn CRM.
. INapTHepcTBoO co creiikxonaepamu SRM
- cymHocTh SRM, - KapTa B3auMOIEMCTBUSI CO CTEHKXOJAEpamHu,
- (hopmbI B3aUMOAEHCTBUS CO CTEUKXOIEPAMH.
. MHcopcunr
- CYIIHOCTb ¥ OCHOBHBIE XapaKTEPUCTUKH, - BHYTPEHHE 3aMKHYTO€ MPEIPUITHE C
MOJIHBIM Ha00pOM (PYHKILIUH, - MPEUMYIIECTBA U HEJOCTATKU.
AyTCOpCHHT
- CYUIHOCTb M OCHOBHBIE XapaKTEPUCTHUKH, - IPEUMYIIECTBA U HETOCTATKH.
CerteBble Opranu3zanuu
- CYUIHOCTh U OCHOBHBIE XapaKTEPUCTUKH,
- (hbakTOpBI ycrexa KOMIIAHUN, OPTraHW30BAHHBIX IO CETEBOMY IIPUHIIUITY,
- OpraHu3alMoOHHAasl KyJIbTypa CETEeBbIX OpraHU3aluil, - MEHEI)KMEHT B CETEBBIX
OpraHHu3aIMsIX, - IPEUMYIIECTBA U HEJJOCTATKU.

O6o0104yeuHbIe OpraHu3aluu
- CYIIHOCTh B (DYHKIINH, - TPEUMYIIIECTBA U HEAOCTATKH.

®paHyal3uHT
- CYIIIHOCTh M BHJIbI (PpaH9ai3UHTA, - HAIIPABJICHUS JeATSILHOCTH (ppaHUaiizepa,
- IPEUMYIIECTBA U HEAOCTATKH.

MexayHapoaHOe NapTHEPCTBO OpraHu3anui

- MOCJIEIOBATENFHOCTD OCYIIECTBIICHUS MEXIYHAPOAHOTO TAPTHEPCTBA
OpraHu3aIyii, XapaKTepUCTHKA KaXI0ro ITarna,
- YTO HEOOXOIMMO YUUTHIBATh MPHU peaTu3alui MEKIYyHAPOHOTO
COTpyAHHYECTBA?
CyIIHOCTh ¥ BHUJIBI INTAHUPOBAHUS
- MIOHATHE IJIaHA, - CYITHOCTh U OCHOBHBIC XapaKTePUCTHKH TUIAHUPOBAHUS,
- 00BEKTHI TUTAHUPOBAHUS, - 33/1a49M IUITAHUPOBAHUS,
- BUJIBI INTAHUPOBAHUS, - XapaKTEPUCTHKA TIEPCIICKTUBHOTO, TAKTHYECKOTO U
OTIEpaTUBHOTO MJIAHUPOBAHUSI.
. Crparernueckoe IaHUPOBAHHE
- CYIIHOCTh CTPaTernYecKoro rniaHa,
- 3JIEMEHTHI CTPATETUYECKOTO MIIAHUPOBAHUS,
- CTPATETUYECKOE U JIOJITOCPOYHOE IUIAHUPOBAHUE,
- CTPATEeTUYECKH IJIaH — JJOTOBOP OOIIECTBEHHOTO COTIIACHSI,
- HHCTPYMEHTBI CTPATETHYeCKOTO TUTAHUPOBAHHSI,
- OCHOBHBIE JIEMEHTBI CTPATETHH Pa3BUTHS OPTaHU3AITHH.
. busnec-nnan
- CYIIHOCTh OW3HEeC-TUTaHa,
- OM3HEeC-TUTaHA U CTEUKXOJIEPHI,
- 3HaUeHue OM3HeC-TIaHa,
- ycioBust 3G(HEKTUBHOCTH OM3HEC-TIIaHa,
- CpoKU OM3HEC-TIIaHa,
- BHIBI OM3HEC-IUIAHOB,
- HCXOJTHAsT MH(POPMAITUS JIJIsl COCTaBJICHHS OM3HEC-TUTaHa,
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- coiepKaHne OM3HeC-TUIaHa.
29. Peanuzauus cTpaTeruu:

- YTO 3TO TaKOE,

- KyJbTypa OpraHu3alui,

- OpraHu3alMOHHAs CTPYKTYpa,

- IepCOHaJ OpraHu3aluy,

- 00y4eHue B peasiu3aluy CTPaTeruu.
30. CTpaTerun4eckuii KOHTPOJIb:

- CYILIHOCTb,

- XapaKTepUCTUKH,

- pe3yJIbTaTUBHOCTb,

- 3¢ (eKTUBHOCTb.
31. MeToibl KOHTPOJIS:

- IpeIBapUTEIbHBIH,

- HanpaBJIAIONIUHI,

- punpTpyrommii,

- IOCIEAYIOINMN KOHTPOIIb.
32. CoBpeMeHHbIE TEHACHLIUN Pa3BUTHUS CTPATETUYECKOTO KOHTPOJIS
33. beHUMapKuHT

BOl'[pOCl)I K TECTY 0 TUCHHUIIJIMHE CTpaTeruqecmm MCECHCIKMCHT

DJIEMEHTBI CTPATETMYECKOT0 YIIPABIICHUS
OOBEKThI CTPATETHUECKOr0 YIpaBICHUS
Crelikxosaepbl OpraHu3alnuu
Buzbl KOpropaTuBHON CTPATETUH
CyIIHOCTh LIEHTpaIbHON KOMIIETEHLIUU
YyacTHUKY GOPMYTUPOBKH MUCCUU OpraHU3aluu
3HaueHue MUCCUU OpraHU3aluu
XapaKkTepUCTUKU LIeJIeH
DneMEeHTBl MaKpOCPe bl

. DIIEMEHTBI MUKPOCPEIbI

. Otmuuust STEP- u SWOT-ananuza

. @akropsl, uccnenyemsle B STEP-ananuze

. Cocrapnstomue SWOT-ananusa

. Mogzens 5 koHkypeHTHbIX cuil M.IToprepa

. KoHkypeHTHBIE cTparerun

. @opMBI IapTHEPCTBA

. OGonoueyHas opraHu3alus: XapaKTePUCTUKHI

. TakTM4EeCKUH U ONEPALlMOHHBIN IUIaH

. YYaCTHUKH CTPATErH4eCKOro IUIAHUPOBAHUS

. DIIEMEHTBI CTPATETMYECKOTO TIIAHUPOBAHUS

. llukn cTpaTernyeckoro IaHupOBaHUS

. IInan u mporpamMma

. CyIIHOCTB pe3yJIbTATUBHOCTH

. CymHocts 3¢ pexTuBHOCTH

. Yopasnenue GyHKIIMOHUPOBAHUEM

. YIpaBiieHuE pa3BUTHEM

e Al S
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27. CocTaBisIolUe pealu3aluuy CTpaTeruu
28. XapaKTepUCTUKH TI00aTn3aIuu

29. CTpaTeru4yeckuii U JOIrOCPOUHbIN IIaH
30. Cocrapnstoiue Ou3Hec-IIaHa

31. Cymnocts CRM

32. CymHocTh (ppaHuaiizmHra

33. CymHocTh ayTCOpCHUHTa

34. CymHOCTh HHCOPCUHTA

35. Merozibl KOHTpOJIA

36. MexyHapoaHoe NapTHEPCTBO

37. CynHocTb XOJIJIMHTOB

38. CymHocTh OEHUYMapKUHTa

IxaJa oneHUBaAHUA

OreHka pe3ysIbTaToB MPOU3BOAUTCS Ha OCHOBE OayuibHO-pedTHHroBou cuctemsl (BPC).
UcnonwszoBanue BPC ocymectBusiercst B coorBerctBuu ¢ Ilpukazom C3UY PAHXul'C or 06
centsaops 2019 r. Ne 306 ¢ m3menenmsimu ot 22 suBaps 2020 r. «O npuMeHeHHH OaJUTBHO-
PEUTHHIOBOM CUCTEMBI OLIEHKH 3HAHUH O0YYaIOLINXCSI».

IIpy oueHMBaHUM HUCHOJIB3YyeTCs OalIbHO-PEUTHMHIOBas CUCTEMA, IO3BOJISAIOIIAS
OCYUIECTBJIATH OCTOSIHHBI MOHUTOPUHT YCBOCHHUSI CTYJICHTaMH y4yeOHON MporpamMmsl Kypca BO
BpEMs ay/IMTOPHBIX 3aHATHIM, a TAK)KE KOHTPOJIMPOBATh CAMOCTOSATENBHYIO paboTy 00yUaroLUXCS.
B Teuenue cemecTtpa BO BpeMsl ayIUTOPHBIX M CaMOCTOSITEIbHBIX 3aHATHH MO OCBOEHUIO
JUCLUIUIMHBL CTYAEHT MoXeT Habparb 60% or obmero uymcna OamioB, HEOOXOAMMBIX IS
MOJTyYEHUS] COOTBETCTBYIOLIEH OlleHKH. basibl, moayyeHHbIEe Ha SK3aMeHe, TPUOABIISIOTCS K YKe
3apabOTaHHBIM B XOJI€ CEMECTPA.

Kpurepun OlEHKM 3HaHUI, HAaBBIKOB; OMMCAHUE MapaMeTpoB (OPMHPOBAHUS OasIOB,
IPHUCBAaUBAEMbIX BO BPEMsl OCBOEHUS TUCIUITIINHBI:
1. TlocemaeMOCTh JIEKIIMOHHBIX 3aHATHIT —20 0aj0B;
2. Texymuii KOHTPOJIb MPETYCMATPUBAET KOHTPOJIbHBIE pAa0OTHI C TOJBEACHUEM UTOTOB B
bamnax — 20 6aoB;
3. Pabora Ha ceMHHapCKUX 3aHATUAX (KOHTPOJIbHBIE paboThl) — 20 Ganos;

4. Ortser Ha 3k3aMeHe — 110 40 OaIoB.

1lIxana nepesoda oyeHKu u3 MHO200a1AbHON CUCHIEMbL 8 NAMUDANTLHYIO

KouuuecTBo 6aj110B IK3aMeHAIMOHHAS OI[EHKA

IIPOMKCHIO OyKBOI
96 - 100 OTJINYHO A
86 - 95 OTJIMYHO B
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71 -85 XOPOLIO C
61-70 XOpOIIO D
51-60 YIOBJIETBOPUTEIBHO E
0-50 HEYJIOBJIETBOPUTEIHHO EX

Onucanmne cCHCTEMBI OICHUBAHUA

Banabl

o Kpurepun

86-100 OrneHKa «OTJIMYHOY Ha SK3aMEHE BBICTABIISCTCS 00yJaroeMycsi, €Clii OH
Oasos rIyOOKO ¥ IMPOYHO YCBOMJI IIPOIPAaMMHBIA MaTepHal, HCUCPITbIBAIOIIIE,
MOCIIEZI0BATEIBHO, Y€TKO U JIOTHYECKU CTPOMHO €ro u3jaraeT, yMeeT TeCHO
YBSI3BIBATH TCOPHUIO C MPAKTHUKOW, CBOOOHO CIIPABIISCTCS C 3aa4aMH,
BOHpOCﬁMI/I n ZIpyrI/IMI/I BUIaMHU HpI/IMeHeHI/ISI 3HaHHﬁ, HpI/I‘IeM HC 3any11H$ICTC$I
C OTBETOM IIPH BHIOM3MECHCHHUH 33JIaHHIA, KCIIOJIb3YEeT B OTBETE MaTEpUa
MOHOTpaUIECKOM TUTEPATyPHI, TPABIIEHO OOOCHOBBIBACT ITPUHSITOS
peleHue.

85-61 GamwioB | — O1eHKa «XOpOLIO» BBICTABISAETCA 00yUaroIIeMycs, €ClIM OH TBEPIO 3HAET
MaTepuai, FPaMOTHO U IO CYLECTBY M3JIaraeT €ro, He IOIMycKas
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIPOC, IPABUIIBHO IPUMEHSIET
TEOPETUYECKUE ITOJI0KEHMS, TOIIYCKaeT HETOYHOCTHU B YBSI3bIBAHUM TEOPUH C
IIPAKTUKOM.

60-51 6awoB | —  QOueHKa «yI0BJIETBOPUTEIHLHOY» BBICTABIAETCSA 00YyUYaIOIEMYCS, ECITH OH
MMEET 3HAHMS TOJBLKO OCHOBHOTO MaTepuaia, HO He YCBOMII €10 JeTaNeH,
JIONYCKAET HETOYHOCTH, HEJOCTATOUHO NPABUIIbHBIE HOPMYIMPOBKH,
HapyIIEHHs JIOTHYECKON MMOCIIEN0BATENHHOCTH B U3JI0KEHUU IPOrPAMMHOTO
MaTepuala, HCIIBITBIBAET 3aTPYAHEHHS IPH YCTAHOBIEHHUH CBA3U TEOPUH U
MPAKTHKH.

meree 51 - OreHka «HEy10BJIETBOPUTEIHHOY» BBICTABISIETCS 00yJaroImemMycs,

Gannos KOTOpBIH HE 3HAaeT 3HAYMTEIHbHON YacTH POrPaMMHOI0 MaTepuaa, J10IMyCKaeT
CYIIECTBEHHbIE OIINOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPYAHEHUAMHU
YCTAHABJIMBAET CBSA3b TEOPUU U MPAKTHUKH.

6. MeToauueckue MaTepHaJibl 110 OCBOCHHUIO JTUCHUIIIMHBI

HpOMemyTquaﬂ arrecTanus 110 JUCHUINIIMHE BKJIHOYACT 3K3aMCEH.
DK3aMeH IMPpOBOAUTCH B MMMChbMEHHOM (bopMe, B BHJI€ OTBETA Ha dK3aMEHAIlMOHHbII BOIIPOC.

MeToanyecKue YKazaHud AJad oﬁyqamumxca 110 OCBOCHMIO JHUCHHUITJIMHBbI

OO6yuenue no aucuuiuinHe CTpaTernyeckuii MeHeKMEHT MpeoaraeT n3yueHue Kypca
Ha ayAUTOPHBIX 3aHATUAX (JIEKIUH, MpaKTHUYEeCKUe paldOThl) U CAMOCTOATEIBHOU pPadOTHI
oOyyatomuxcs. CeMuHapckue  3aHATHS — JUCHMIUIMHBI ~ CTpaTerMyeckuii  MEHEIKMEHT
MPEIoJIaratoT UX MPOBEACHUE B PAa3IMYHBIX (JOpMax € LENbIO BBISIBICHUS MTOJYYEHHBIX 3HAHU,
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YMEHH, HABBIKOB M KOMIICTCHIIUN C TIPOBEJCHHUEM KOHTPOJIBHBIX MEPONPUITUN, OMMUCAHHBIX B
m.4.3.1. C nenpio obecreyeHus: yCIEmHOTO O0ydeHHs] OOYy4alomUNUCS JOJKEH TOTOBUTHCS K
JICKIIMU, TIOCKOJIbKY OHa SIBIISIETCS BaKHEHIIeW (opMoOil opraHm3anmuu ydeOHOro mporiecca,
MOCKOJIBKY:

— 3HAKOMHT C HOBBIM Y4EOHBIM MaTE€pHAIIOM;

—  pa3biACHSET yueOHBIC AJI€MEHTHI, TPYHbIC AJI1 TOHUMAaHHUS,

— CUCTeMaTH3UpyeT y4eOHbIl MaTepHall;

—  OpHUEHTHUPYET B yueOHOM IMpoIliecce.

Ilo02omoeka k nexyuu 3aKIH04aETCS B CIECTYIOIIEM:

—  BHHUMATEJIbHO MPOYUTANTE MaTEepUa MPEIbIIYIICH JIEKIUH;

—  Y3HaiiTe TeMy IpeJCTosIIeH JeKIUH (10 TEeMaTHYeCKOMY IIaHy, o uHopmanuu
JIEKTOpA);

—  03HAaKOMBTECH C YUCOHBIM MaTEPHAIIOM IO YUCOHUKY M YUE€OHBIM ITOCOOUSM;

—  TIOCTapauTech ySICHUTh MECTO M3y4aeMOi TEeMbI B CBOCH MpodeccrnoHaIbHON
MOJITOTOBKE;

—  3alUIIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBl 33JaIUTE JICKTOPY HA JICKIIHH.

llo02omoska Kk cemunapcKum 3auamusm.

—  BHHUMATEJIbHO MPOYMTANTE MaTEPHa JIEKIIHI, OTHOCSIINXCS K JAHHOMY
CEMHUHAPCKOMY 3aHSITHIO, 03HAKOMBTECH C YI4EOHBIM MAaTEPHAIIOM 10 YUYEOHUKY U
y4eOHBIM TTOCOOUSIM;

—  BBINHAIIUTE OCHOBHBIC TCPMHUHBI,

—  OTBEThTE Ha KOHTPOJBHBIE BOMPOCHI [0 CEMUHAPCKUM 3aHATHUSM, TOTOBHTECH JaTh
pa3BEpHYTHIN OTBET HA KaXK/IbIi U3 BOIIPOCOB;

—  YSCHUTE, KaKue y4yeOHBIC 3JIEMEHTBI OCTAJIUCh IS BAC HESICHBIMH U MIOCTapanTeCh
MOJIyYUTh HAa HUX OTBET 3apaHee (0 CEMHUHAPCKOI0 3aHATHSA) BO BpeMs TEKYIIUX
KOHCYJIBTAIIMH IIPETOJaBaTes;

—  TOTOBHUTHCS MOKHO MHIUBUYyAJIbHO, TAPAMH WJIM B COCTABE MAJION TPYIIIbI,
nocJyieHue ABISIOTCS 3 HeKTUBHBIMU (hopMaMu pabOTHI;

— pabouas mporpamma AUCHUILIMHBI B YaCTH 1€JIeH, IepeyHIo 3HaHUH, YMEHUH,
TEPMHUHOB U y4€OHBIX BOIIPOCOB MOXKET OBITh UCIIOJIH30BAHA BAMH B KaU€CTBE
OpUEHTHUPA B OpraHU3aIUN O0yUIECHHUSI.

Iloocomoska k sx3ameny.

K sx3aMeny HEOOX0AMMO TOTOBUTCS LIeNIEHANPABIEHHO, PETYISIPHO, CUCTEMATHUECKU U C
MEepBbIX JHEW OOydeHHUs MO JNaHHOW MUCHUIIIMHE. [IOmBITKM OCBOWTH AUCIUIUIMHY B TEPHOT
3a4€THO-PK3aMEHAIlMOHHOM ~ CeCCHMM,  KaK  MpaBUJIO,  TOKa3bIBAIOT  HE  CIUIIKOM
YIOBIIETBOPUTENIbHBIE PE3yNbTaThl. B camom Hadane y4eOHOro Kypca MO3HAKOMBTECH CO
creayrome yueOHO-MeTOIMUYEeCKON TOKYMEeHTaIUeH:

—  TpOrpaMMOii TUCITUILINHBL,

— Tepe4yHeM 3HaHWH U YMEHHH, KOTOPBIMU CTYJAEHT JIOJKEH BIa/IETh;

—  TeMaTUYECKUMHU TUTaHAMU JIEKIHI, CEMUHAPCKUX 3aHATUM;

—  KOHTPOJIbHBIMH MEPOTIPHUATHSIMU;

—  y4eOHHUKOM, YI4€OHBIMHU MTOCOOUSIMU TIO TUCIUTIIINHE, a TAKKE DJIEKTPOHHBIMHU

pecypcamy;

—  MEepEeYHEM BOMPOCOB K IK3aMEHY.

[Tocne storo y Bac AOMKHO CHOPMHPOBATHCS HYETKOE TpEICTaBlieHHe 00 oO0beme M
XapakTepe 3HAaHUW W YMEHHH, KOTOPHIMH HaJ0 OyoeT OBIaAeTh MO JUCIUILIUHE.
CuctemMaTH4eCcKOe BBITIOJIHEHHE YIeOHOM paOOThI HA JIGKITUSAX ¥ CEMUHAPCKHUX 3aHATHSIX ITO3BOJIUT
YCTEITHO OCBOUTH TUCIUILIMHY U CO3AATh XOPOIIyI0 06a3y A cAaud dK3aMeHa.
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7. YueOHas quTepaTypa U pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAMOHHOM ceTH
HNuTepHeT

7.1 OcHoBHas1 JUTEpPaTYpa

1. I'anonenxko, A. JI. Teopus ynpaBieHus : y4eOHHK U IPAKTUKYM TSI aKaJEMUYECKOTO
OakamaBpuata / A. JI. 'anonenko, M. B. CaBenbeBa. — 2-¢ u3., nepepad. u gon. — M. :
NznarensctBo KOpaiit, 2016. — 336 ¢. — (Cepus : bakanaBp. Akagemuyeckuii Kypc). — ISBN
978-5-534-03319-9. — Pexum pocrymna : www.biblio-online.ru/book/5C75F312-2B32-4965-
B4DE-941D45233350

2. I'anonenko, A. JI. MenemkMeHT : yueOHUK a1 OakanaBpoB / A. JI. ['anoneHko ; mox
obur. pex. A. JI. 'anonenko. — M. : U3garensctBo FOpaiit, 2016. — 396 c. — (Cepus :
bakanagp. [Ipuxmannoit kypc). — ISBN 978-5-9916-2928-7.Pexxum noctyna: www.biblio-
online.ru/book/20A2A841-21B8-4CE4-A046-9C61B0D6D459

7.2. JlonotHUTEIbHAS JIUTEpPaTypa

1. Jlacko, A.K. Ctparernueckuii MEHEPKMEHT: COBPEMEHHBIN yueOHUK [ DIEeKTPpOHHBIN
pecypc]: yue6. — DnektpoH. naH. — MockBa: Uznatenbckuii oM "Jleno" PAHXul'C, 2013.
https://e.lanbook.com/book/74828

7.3.HopmaTuBHBIE IPABOBbIE JOKYMEHTHI
HE UCIOJIb3YIOTCS

7.4 UnTepHeT-pecypchl
- http://www.12manage.com
- https://hbr.org/
- http://www.garyhamel.com/
- http://www.tlainc.com/
- http://www.skyrme.com/
7.5 NHbIe HCTOYHUKHU

1.  Buxanckwuii O.C., HaymoB A.U. [Ipyroit MeHexMeHT: BpeMs nepemeH // Poccuiickuit
JKypHall MeHekMeHTa, 2004, 1.2, Ne3.

2. Jpyxep II. Onoxa pa3peiBa. OpueHTHPHI AJIs HALLIETO MEHSIOIIErocs oomecTna. - M.,
Bunnamc, 2007.

3. Karbkano B. C. DBomtonust Teopun ctparerndeckoro ynpanienus. CI16, Beiciias mxomna
MeHemxmenTa, M3nat. nom C-Ilerep6. roc. yausepcurera, 2008.

4. Kueiinep I'.b. Crparerus npeanpustus. M., Jleno, 2008.

5. Kosu C., Mepunn P. Cxopocts nosepus. M., AnbnuHa nabnuiep, 2010.

6. JIbugpu Y. Kpearusnsiii ropoa. — Ilep. ¢ anrii. — M.: U3natensckuii nom «Knaccuka -
XXI», 2006. — 399 c.

7. Makapos B.JIL., Kneitnep I'.b. Mukposkonomuka 3Hanuii. - M., OxoHomuka, 2007.

8.  Buccema X. MeHemKMEHT B nojpa3aeiaeHusX GupMbl (IpeANPUHUMATENIBCTBO U
KOOpJMHAIMS B ISIIEHTpann30BaHHON Komnanun). — M.: UHOPA — M, 1996.

9. Tanonenko A.JL., [Nankpyxun A.Il. Ctparernyeckoe ynpasnenue, 2004.

10. /1y6posun, U.A. buszHec-miaHupoBaHUE HA TPEANPUATHH: YUeOHUK. 2-¢ u3a. / L.A.
Jy6poBuH. - M.: JlamkoB u K, 2016.

11. TIunk A. Hdpaii: Uto Ha camoMm Jene Hac MoTuBUpYyeT. — M.: Anbnuna [Tabaumep, 2013.
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https://e.lanbook.com/book/74828

12. Tloprep M. Konkypenuus: Ilep. ¢ aura. / [Toptep, Maiikn; [Tox pen. 3abnomkoro S.B. -
M.: Bunmesamc, 2001.

13. Caiigman JI. OTHOIIEHUE onpeenseT pe3yiabTaT. — M.: Mann, UBanos u ®epbep, 2013.
14. Cenre II. [TaTras nucuumummaa. MckyccTBO U ITpakTUKA CaMOOOyJarOIIeHcsl OpraHu3aliu. —
M.: 3AO «Omnummn-buznecy, 2003.

15. Cucomma P., Bonsd /1.b., et 1. ®upmsbl, Hecyue qr000Bs. KoManuu MUpOBOTO
KJIacca: KaKk MM yJaeTcs 3aBOEBBIBATH cepAua Jiroaeu. — Jlnenponerposck: bananc busnec bykc,
2011.

16. Crroapt T.A. UHTEmIeKTYanbHBIN KanuTan. HOBbIN HCTOYHUK OOTaTcTBa OpraHu3aIuil/
Ilep. ¢ anrn. B. Hozapunoii. — M.: Tlokonenue, 2007.

17. Tommcon A., Ctpuknenn A. Ctpaternueckuii MeHeKMeHT, 2007.

18. ®puaman T. [Inmockuit mup: Kpatkas ucropust XXI Bexka. — M.: ACT: ACT MOCKBA:
XPAHUTEIJIb, 2007.

19. Xowmen I'.bynymee menemxkmenta. — M.: BestBusinessBooks, 2013.

20. Xowmen I'. Manudect nuaepa. Uro aelicTBUTEIHHO BaxHO ceiiuac. — M. M.: ManH, iBaHOB
u ®epbep, «xcmom, 2013.

21. Xowmen I'., Ilpaxaman K. K.. Koakypupys 3a Oyaymiee: Co3gaHne ppIHKOB 3aBTPAIIIHETO
nHA. - M.: Onumi-busnec, 2002.

8. MaTtepuanbHo-TexHU4YecKasi 6232, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
of0ecrieyenne U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlist obecrieueHust 00y4IeHUS CTYACHTOB 1O AucHHILInHE CTpaTernyecKiuii MCHEeDKMEHT
aKaJeMUs pacroiiaraet CieIyrollel MaTepuaaIbHO-TEXHIUYECKON 0a30ii:

- ICKIIMOHHBIMU ayJIUTOPHUAMH, 000PYIOBAHHBIMHU BUICONIPOSKIIMOHHBIM
00opyoBaHUEM /ISl IPE3EHTAIIHIA, CPEICTBAMU 3BYKOBOCIIPOU3BECHHS, SKPAHOM U UMEIOLITHE
BBIXOJ B ce€Tb IHTEpHET;

- AyAUTOPUAMH JJIsl IPOBEICHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATUM,
000py1I0BaHHBIMHU BUJICOTTPOCKIITMOHHBIM 000PYI0BAHUEM JIJIS1 TPE3ECHTALIUN.
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