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O01mme cBegeHus

Hacrtosmas mnporpamma y4eOHOW JUCIHMIUIMHBI YCTaHABIMBAaeT TpeOOBaHUSI K
00pa3oBaTeNbHBIM pe3yJbTaTaM M pe3ysbTaTaM OOy4YeHHs CTYACHTa U ONpeAessieT CoAepKaHue
U BUJbl y4EOHBIX 3aHITUNA U OTYETHOCTH.

[TporpaMma IUCHMILIMHBI SBISIETCS YacThIO OCHOBHOM 00pa3oBaTeIbHON MPOTpamMMbl B
cootBercTBUU ¢ DPI'OC BeICHIETO 00pa3oBaHus 10 HampasieHuto noarotoBku 38.05.01
DKOHOMHUYECKasi 0€30IaCHOCTh, YpOBEeHb CIIeIHAaNCT.

[IporpamMma pa3paborana B cooTBeTCTBUU C TpeOoBaHusMHu [lopsinka opraHuzanuu u
OCYILECTBIICHHS] 00pa30BaTEIbHON AEATEIBHOCTH MO 00pa30BaTEIbHBIM MPOrPaMMaM BBICIIETO
oOpa3oBaHusi — mporpamMmam OakanaBpuaTa, NporpamMmmaM CHEIHalIMCTa, IporpamMmmam
MarucTpaTypbl, YTBEP)KICHHOTO MpHKa3oM MwuHucTepcTBa oOpa3oBaHusi u Hayku PD ot
06.04.2021 Ne 245.

OO6pa3oBarenbHas 1EATEIBHOCTD M0 TUCHUIUIMHE OCYIIECTBISIETCS HA TOCYJapCTBEHHOM
a3bike PO.

TpynoeMKOCTh AMCUUIUIMHBI B 3aUETHBIX €IMHHUIIAX XapaKTepU3yeT ee 00beM KaK YacTH
o0Opa3oBaTenbHOIl MporpaMMbl. BennunHa 3a4eTHOW €AMHUIIBI OMpEeNsieTCss HOPMATUBHBIMU
JIOKyMEHTaMu 00pa30BaTeIbHON OpraHu3aluy.

KauectBo 00y4yeHHs MO TUCIHMIUIMHE OMPEACNSeTCS B paMKaX BHYTPEHHEH CHCTEMBI
OLICHKM, a TaKXe BHEIIHEW CHCTEMbl OLIEHKH, B KOTOpOil oOpa3oBaTeibHasi OpraHu3anus
NPUHUMAET y4yacTHe Ha JOOpPOBOJIBHOW OCHOBE B paMKax MpOQecCHOHATbHO-00IIECTBEHHON
aKKpeIuTalI1H.

K ormenke xauectBa oOyueHuUsi MOTYT IPUBIEKATbCA pabOTOIATENIM U UX OOBETUHEHUS C
LEJIbI0 TOJArOTOBKM OOYy4aroUIMXcs B COOTBETCTBUU C MPOQPECCHOHAIBHBIMU CTaHIAPTAMU U
TpeOOBaHUSMU PHIHKA TPy/la K CHEIHAINCTAM JaHHOTO IPOoQuIIs.

B menmsx coBepIIEHCTBOBAaHWS OOpa3oOBaHMsI K OIIGHKE KadecTBa TaKKe MOTYT
MIPUBJIEKATHCS 00yYarOIINecs, KOTOPBIM MPEI0CTABIISAETCS BOSMOXHOCTh BBIPA3UTh CBOE MHEHHE
OTHOCHTEJIBHO YCIIOBHM, COAEPIKaHUS M KayecTBa y4eOHOro mporecca.

1. IlepeyeHb MUIaHMPYEMBIX Pe3yJabTATOB 00y4eHHs N0 JUCHUILIHHE (MOAYJII0),
COOTHECEHHBIX C IVIAHUPYEeMbIMH pe3y/JIbTATAMH OCBOEHHS 00pa3oBaTe/bHOMI
NPOrpaMMblI

1.1.  JducuuruinHa «YmpaBieHHe opraHuzaiueid (IpeanpusTHeM)» oOecledrBaeT OBJIaJCHHE
CJIEYIOIIUMU KOMIETEHIUSIMHU:

Kon HaumenoBanue Kon HammenoBanue »3Tama  OCBOEHUS
KOMIETEHIIMM | KOMIIETEHIIUU JTama  OCBOEHUS | KOMIETEHIMH
KOMIIETCHIIUH
Crioco6HOCTh [IpuMeHsieT 5)KOHOMUYECKHE U
HCIIOJIb30BAaTh METO/IBI K02 OC-2.1 (uHaAHCOBBIE METOJIBI JUIS
TIPUHATHUS 000CHOBaHHUS U IPUHSTUSA
ITKo2 OC-2 VHBECTULIMOHHBIX VHBECTULMOHHBIX PEILICHUN
penieHui 1 [IpuMeHnsieT MeTOBI IPUHATHS
yIIPaBIECHUS [1IKo2 OC-2.2 MHBECTULMOHHBIX PEILICHUN 115
(buHaHCAMU KOMIIaHUU ynpaBiaeHUs] QUHAHCAMU KOMITAHUU
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1.2. B pesynbrare 0CBOECHUS AUCHUILIUHBI Y 00YYarOIIMXCS JOIKHBI OBITH CPOPMHUPOBAHBI

[TpodeccuonanvHbie 3amaun/

Konx JTarna

PesynbraTsl 00y4eHus

[IpodeccuonabHbIC OCBOCHUS

NeNCTBUSA KOMIICTCHIIMH

Crioco6HOCTh ncnonb3oBath | [IKo2 OC-2.1 [Ha ypoBHE 3HAHUA:

METO/IbI TPUHATUS [1K02 OC-2.2 |- 3HaHHUs METOA0B MPUHATHS UHBECTUIIMOHHBIX PEIICHUI

WHBECTUITMOHHBIX PEIICHUI
1St yripaBieHus: GuHaHCAMU
KOMITAaHUH

IS yrpaBieHus pruHAHCAMU KOMITaHUMY;

- 3HaHUs CIIOCOOOB yIpaBiieHUs (PMHAHCAMU KOMITAHUY;
HAa YPOBHE YMEHUN:

- HCIIOJIB30BATh 3HAHUS O METOAAX IPUHATHUSA
MHBECTULIMOHHBIX PEIICHUH [T yrpaBieHUs! (UHAHCAMH

KOMIIAHUH;

- CIIOJIH30BATh 3HAHMS O CIIOCO0aX yIpaBIeHUsS
(uHaHCaMU KOMIIAaHUH;

Ha YPOBHE HaBBIKOB:

- IPUMEHEHHS METOI0B IIPUHATUS UHBECTULIMOHHBIX
peleHuii i yrnpasieHus pruHaHCaMU KOMIIaHUY;

- IPUMEHEHHSI CITIOCOOO0B yrpaBieHus (PMHAHCAMU
KOMIIAHUHU.

2. O0bemM M MeCTO AMCHUILTHHBI (MoayJisi) B cTpykType OII BO

O0beM IMCHUIIIHHBI

OOmast TpPyAOEMKOCTh JUCHMIUIMHBI COCTaBISeT 2 3a4eTHBIX €AMHUIBL, 72
aKkaJeMHUYECKHX Jaca.

s ouHOM popMbl 00yUEeHHUSI TPYLOEMKOCTb KOHTAKTHOM paloThl ¢ MpenoaaBaTeieM
cocraBieT 72 akaJeMu4ecKux yaca (M3 HuX 24 yaca — JeKIuH, 24 yaca — NPaKTUYECKUE
3aHATHS), CAMOCTOsITeNIbHAsl paboTa — 22 akaJleMUYECKUX yaca.

Jlig 3a0uHOM popMBbI 0OyUEHHS TPYIOEMKOCTh KOHTAKTHOM paboThl ¢ MpernoaaBareieM
cocraBisier 10 akanemMuueckux dvacoB (M3 HuX 4 dyaca — JIeKUMH, 4 4Yaca— NIpaKTHYECKHE
3aHSTHS), CAMOCTOSITENbHAs paboTa — 58 akaJleMUYECKUX YacoB, IPOMEKYTOUHbIN KOHTPOJb — 4
aKaJIeMHYECKHX Yaca.

JucuumiuHa peanusyercss C [PUMEHEHMEM JUCTAHLMOHHBIX 00pa30BaTENIbHBIX
texnosioruit (danee — J[OT): 50% nexyuti u npaxmuyeckux sauamuu. JIOCTym K cucTeMme
JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJOTMM OCYIIECTBISETCS KaXJbIM OO0Yy4aroluMCs
CaMOCTOSITENIbHO C JIF0OOro ycTpocTBa Ha mopTaie: https://lms.ranepa.ru. [laponb u j0ruH K
JUYHOMY KaOUHETY / PO UITIO MPEIOCTABIISIETCS] CTY/IEHTY B JIEKaHaTe.

Mecro nucuunmiaunbl B ctpykrype OII BO

Hucrunnuaa b51.0.33.04 «YnpaBieHrne 3KOHOMUKON OpraHu3amuu (mpeanpusatus)» (6
cemecTp o4HOW (opmbl 0o0yueHms, 4 cemecTp 3a04HONM (OpMBI OOYYEHHs]) OTHOCHTCS K
TUCIUATIIMHAM ~ 0a30BOM  YacTHM  HampamjeHWS  TOATOTOBKM  crienuanuctoB  38.05.01
«OxoHOMMYEcKas Oe3omacHocTh» (rpynmna 2 «OOecnieueHHEe IKOHOMHYECKOW O0e30macHOCTH
XO3UCTBYIOIMUX CyOBEKTOBY).

«BxomHBIMU» ISl €€ OCBOEHUS SIBISIOTCS 3HAHMS, YMEHHS W HaBBIKH, MOJTYYCHHBIE
oOydJaroluMuCcs B TpOIecce HM3yYeHUs TaKUX JUCHUIUIMH Kak «DKOHOMMYECKas TEOpUs»
(b.1.0.10, 1, 2 cemectpsl), «Teopusi opranuzauun» (b.1.B.15, 3 cemectp), u np. M3yuenue
JUCIUIUIMHEL B 6 cemecTpe JHEBHOM (HOpMBI OOY4YEeHHsS] MPOUCXOTUT OJHOBPEMEHHO C
M3YYCHHEM TaKUX JUCHUIUIMH KaK «AyIuT opraHuzanumn», «MeHeIKMeHT». «YIpaBiIeHUeCKHe
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peUICHUsA», UYTO obecreynBacT YCII€MIHOEC OCBOCHHUEC KOMIICTCHIMWMHU BJIaJCHHA OCHOBaMH

npodeCCHOHATBLHON peyn.

JluciunianHa 3aKJIaJbIBa€T TEOPETUYECKUM M METOAOJOTHYECKHH (QYyHIaMEHT IS
IJIAHUPOBAHUEY,
«Ctpaterusi o0OecriedeHrss SKOHOMUUECKOW O€301acHOCTH» W JAp. 3HAHUS, YMEHUS W HaBBIKH,
MOJTyYEHHBIC MPU W3YYCHHUH JAUCUUIUINHBI, UCTOIB3YIOTCS OOYYAIOMIMMHUCS TIPH BBINOJHEHUU

OBJIaACHU A O6y‘-IaIOIJ_[I/IMI/ICSI CIICAYIOIUMU

BBIIIYCKHBIX  KBaJM()UKAIMOHHBIX
npodeCCHOHATBLHOMN 1eATEIbHOCTH.

pabor, a

TaKXE

NUCLUIIINHAMU ;

B

«busnec

nalpHenImen

MPaAKTUYECKOM

(DOpMBI HpOMe)KYTOqHOﬁ arrecraiuu B COOTBCTCTBHH C y‘le6HbIM IUIaHOM: 3a4€T C

OLICHKOM.
3. Conepmafme H CTPYKTYpaA JUCHUIIJIUHDbI (MO}IyJ’Iﬂ)
3.1. Yueono-memamuueckuii nnau
Ounasa ¢opma odyuenusn
Ne i/ HaumeHnoBaHue TemM O0beM AUCHUIINHBI (MOYJIs), Yac. Dopma
(pa3neJioB), Bcero | Konrakthasi pa6ora odyuaromuxcsa | CP TeKyLIero
¢ mpenojaBartejieM KOHTPOJIst
10 BU/IaM yueOHBbIX 3aHATHH yCIeBaeMoCTH,
J/20, | JIP I13/20, KCP/ MPOMEKYTOUHOI
A0T 0T JOT, aTTecTaluu
90

Tema 1 KonnenryanbHo-
METOJIONOTHYECKHE OCHOBbI 1 4 ) 4 4 vO
YIIPaBJICHUS] SKOHOMUKOU
OpraHu3aiyy (IpeAnpusITUs)

Tema 2 D yHKIMOHAIbHBIN KOMIUIEKC D 4 ) 4 4 YO
OpraHu3aiyy (IpeaAnpusTUs)

Tema 3 O0ecneynBarOMMil KOMILIEKC 12 4 ) 4 4 VO, C3
OpraHu3aIyu (TIPEATPHUIATHS)

Tema 4 Opranuzauys U yrnpaBJeHHe YO
MaTepHabHO-TeXHIIECKOH 24 3 ) 3 ]
6a30i1 opranuzaru
(mpenrpusThs)

Tema 5 O¢ddexTuBHOCTE yIIpaBiIeHUS U YO,T
KayecTBO YIPaBJIEHYECKUX 10 4 - 4 2
pelieHui

Koncynpranumn 2

[TpoMexxyTouHas aTTecTanus 3aueT ¢ oLeHKOH

Beero: | 72 | 24 | - | 24 2 22

VYcnosuble 0603HaueHus: YO — ycTHbIM onpoc , C3- pelieHre cuTyallMoHHbIX 3aaa4, T —

TECTUPOBAHHUC
3aounas gpopma ooyuenusn
Ne ni/m HaumeHnoBaHue Tem O0beM aucuUMIIMHBI (MOYJIs), Yac. Dopma
(pa3aenos), Bcero Konrakrnas paéora o6yqaromuxcsa | CP TEeKYIIero
¢ mpenojgaBartejieM KOHTPOJIst
10 BHIAM YYeOHBIX 3aHATHIl yCIIeBaeMOCTH,
JI/230, | JIP I13/20, | KCP/30, MPOMEKYTOUHO
0T 0T 0T aTTecTaluu
Tema 1 KonuenryansHo-
METOA0NIOTHYECKHE OCHOBbI 73 1 ) ) 10 vO
YIpaBJICHUSI SKOHOMHUKOM
OpraHM3ayy (IpeapHsTH)
Tema 2 OYHKIUOHAIBHBIA KOMIIIEKC 30 1 ) ) 10 YO
opraHu3ayy (IpeAnpHUsITHS)
Tema .3 O0ecneynBarOIMi KOMILIEKC 28 1 - 1 15 VO, C3




OpraHu3anyi (pearnpusTHs)

Tema 4 Opranuzanus 1 ynpaBieHUeE YO

MaTepuaabHO-TEXHUYECKOH
0a3oii opraHu3anuu
(npennpusTus)

32 1 - 1 15

Tema 5 D¢ HEeKTUBHOCTD yIIpaBIeHHUS YO,T

U Ka4€CTBO yNPaBICHUYECKUX 32 - - 1 4 8
peueHui

Koncynpraryu 2

HpOMe}KyTO‘{HaH aTTeCTanusa

Bcero:\ 72 \ 4 \ - \ 4 \ 6|58

Ycnosabie 0603HaueHuA: YO — ycTHBIN onpoc, C3- penieHre CUTyalmoHHbIX 3a1a4, T —
TECTUPOBAHUE

3.2. ConepxaHue TMCHMILIUHBI (MOIYJIs1)

Tema 1. KoHumentyajnbHO- MeTOH0JIOTMYECKHE OCHOBbI YIPABJIECHHS JIKOHOMMKOM
opraHusanuu (mpeanpusiTus)

[TonsiTUiiHBIN anmapaT ynpaBlieHUs: OpraHu3aliei. DBOIIOLUS YIIPaBIEHYECKON MbICIH
Konnennuu ynpasnenus. Opranusanus Kak CUCTEMA YIIPaBICHUS.

Tema 2. ®yHKIHOHAJIbHBIH KOMILJIEKC OPraHU3aluu (MpeanpusiTHs)
[TnanupoBanue kak ¢pyHKIUs ynpasieHus. Opranuzanus B3aumozeiictsus. [loctpoenue
opranuzaiuii. CTMUMyJIMpOBaHHE IIEPCOHANIA B OPraHU3alUU. Y IPaBICHYECKUA KOHTPOJIb.

Tema 3. O0ecnieynBalOIMA KOMILUIEKC OPraHu3anuu (mpeanpusiTus)

IIpunstue ynpasiieHueckux peuieHui. I'pynnosas nuHamuka. Kommynukanuu. PykoBoacTso:
BJIACTh U JIMYHOE BIIMSHUE. AlanTalus CTUIEH PyKOBOJCTBA K J€JIOBBIM CUTYALIUsIM.
VYnpasienne KOHPIUKTAMH U CTpeccaMi. DTHKA U COIMATIbHAsI OTBETCTBEHHOCTh MEHEKMEHTA.
NuaBectniym.

Tema 4. Opranusanusi 1 ynpasJjeHHe MATEPHAJIbLHO-TEXHHYECKOH 02301 OpraHu3anumn
(mpeanpusTHs)

Kanutan n umymectBo opranuzanuu. OcHoBHble (OH/BI opranu3anuu. OGOpPOTHBIE CPECTBA
opranmsanuu. lIpennpuHuMarenbckas JEATEIBHOCTh: IIPAaBOBOE  IMOHSATHE, IPU3HAKU.
CooTHoOIIIeHHE TTPEANPUHUMATEIHCKON W MHOW HE3anpenieHHON SKOHOMUYECKON eITeIbHOCTH.
TpeboBaHust rocygapcTBa K  OCYLIECTBICHHMIO NPEINPUHUMATENBCKOH  JESATEIbHOCTH.
TpeboBaHMs K IpOLECCY OCYLIECTBICHUS PEANPUHUMATEIbCKOMN AesTenbHoCcTH. TpeboBanus K
pe3yJpTaTaM NpeANpPUHUMATENIBCKON AESITEIBHOCTH.

Tema S. IpPeKTUBHOCTH YNIPaBJICHUS U KAa4eCTBO YIIPABJICHYECKUX pelieHuil

[Tonsitue >¢Q¢hEeKTUBHOCTH YNpPaBICHUS W KayecTBa YIpaBieHUYeCKux perieHuit. [lonstue
KAauecTBa YIpaBIECHYECKUX peuieHuil. DaxTopbl, BIAMAKIIAE HAa KadyeCTBO YIPABIECHYECKUX
peuleHuil.  YNpaBlI€HYECKHE pEIICHHS] H  OTBETCTBEHHOCTh. KOHTpOJb  peanusanuu
yIpaBJIEHYECKUX pelieHuil. MeToab! MOBbIIeHNs Y3PPEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

4. ®oHJ OLEHOYHBIX CPEIACTB IPOMEKYTOYHOMH ATTECTALMH 10 JUCHUILIHHE (MOAYJII0)

4.1. @opmbl u MemoObl MeKyuLezo KOHMPONA YCReeaeMoCmu U RPOMEHCYNOUHOU
ammecmayuu
TectupoBanne (T): ocymecTBiusieTcss ¢ UCIONB30BAaHHEM ONPOCHUKA, COMEPKAIIETO BapHAHTHI
OTBETOB;
Yerasrit ompoc (YO).

3ayeT ¢ OIECHKOM




CutyarnmonHas 3anada (C3)
3adeT ¢ oLeHKoi (3a4): YCTHBIN ONMpOC 10 BONPOCAM U 3alaHUSIM.

41.1. B xome peanu3anuu AUCUMIVIMHBI «YIPaBJIE€HUE SKOHOMHMKONW OpraHM3alluu
(mpeanpusATUsL)» MCHOIB3YIOTCS CIEAYIONIHME METOIbl TEKYIIEro KOHTPOJS YCIEBAaeMOCTH

00y4aroIIMNXCS:
Tewma (pazuen) DopMBbI (METOIBI)
TEKYIIEro KOHTPOJIS
YCII€BAEMOCTH

KoHuenrtyansHO- METOOJIOTHYECKUE OCHOBEI YIIPABICHUS SKOHOMUKOH vO
opraHu3anuy (IpeanpusITUs)
@OyHKINOHAIBHBIA KOMIUIEKC OpraHu3aluy (IIPeanpHsTHs) YO
OOecnieunBaroNi KOMIUIEKC OpraHu3aluy (TIpeIpHUsITH) YO, C3
OpraHuzanys u ynpaslieHHE MaTepHalbHO-TEXHUIECKON 6a30i opraHu3anum YO
(mpennpusTys)
O heKTHBHOCTH yIpaBIeHHs U KAYECTBO YIPABJICHYECKHUX PELICHUH ¥O,T

4.1.2. 3a4eT ¢ OLIEHKOI MPOBOAUTCS ¢ IPUMEHEHUEM CJIeAYIOIMX METO10B:

3a4er: YCTHBIA OMpOC MO 3a4eTHBIM Bompocam (Ouieram). B kaxmom Oumiere He MeHee 2-X
BornipocoB. OIMH BONPOC TEOPETUYECKOM HANPABICHHOCTH, BTOPOM — IPAKTUUYECKOU
HaIpaBICHHOCTH.

4. 2. MarepuaJjibl TEKyIIero KOHTPOJIS yCIIeBAeMOCTH 00y4ar0 MU XCH
[lonHbIii TepedeHh THUIOBBIX OICHOYHBIX MarepuaioB Haxoautcs Ha Kadenpe
0€30MacHOCTH.

Tunoegvie oyenounvie mamepuanwvt no meme 1 «Konyenmyanvno- memooonozuueckue 0cHogwl
YRpaenenus IKOHOMUKOU Op2anu3ayuu (npeonpuamus)y:

Bonpocul ona yemnoeo onpoca:

1. Yro Takoe MEHEIKMEHT?

B 4em cocTouT CyIHOCTH yIpaBieHus?

Kaxue nopcrucreMbl MOKHO BBIJIEJIUTH B CUCTEME YIIPABICHUS ?
Yro Takoe CyOBEKT yrnpaBieHus?

[ToueMy B MEHEKMEHTE COUYETAIOTCSI HAyKa U UCKYCCTBO?

YTto Takoe NPUHIIMIIBI YIIPABIECHUSA?

B uem cocTouT CylIHOCTh CHCTEMHOTO MO/IX0/1a K YIIPABICHUIO?
[TepeurciuTe MOAXOABI K YIPABICHUIO U MOSICHUTE UX.

Uro Takoe METO/bI YIpaBiieHus?

10 Ha yem 0CHOBBIBatOTCSI A IMUHUCTPATUBHBIE METOABI YIPABICHUS?
11. Ha yem OCHOBBIBAIOTCSI SKOHOMUYECKHE METOBI YIIPABICHHUS?

DN U AW

Tunogvie oyenounvie mamepuanvt no meme 2 «OYHKYUOHAIbHBLIL KOMNIEKC OP2AHU3AUUU

(npeonpusmusn)»:

Bonpocwl 0na yecmnozeo onpoca:

1. Yto Takoe GyHKIMHU yrpaBIeHUs?

2. B yem cocTOUT ecTeCTBEHHO-Hay4YHasi OCHOBA BbIJeJIeHUs QYHKIUN yripaBieHus?

3. O0ObsicHuTe, TOYEeMY (QYHKIIMH YIIPABICHHS 3aHUMAIOT KIIIOUEBOE MECTO CPEIU APYTHX
KAaTeropyuil HAyKH yIpaBJIeHUs?

4. Kakue pa3nuuus CyIiecTBYIOT MeX1y (QyHKIUAMU yripaBieHus, QyHKIUIMH OpPraHOB
yIpaBieHUs U QYHKIMSIMH ITepcCOHaia yrupaBieHus?

5. Ilo KakuM OCHOBHBIM MTPU3HAKAM MOKHO KJaccu(UIUpoBaTh GYHKIIMU YIpaBIeHUs?
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6. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (DYHKIIMI YITpaBIEHUS U MTOKAKUTE BIUSHUE HA HUX
cnennduyeckux GakTOpoB, 0OCOOCHHOCTEH KOHKPETHBIX YIIPABIIIEMBIX CUCTEM.

Tunoevie ouenounvie mamepuanvt no meme 3 «Obdecneuusaroujuil KOMNIEeKC OP2aAHU3AUUU
(npeonpusamusn)y:.
Bonpocut ona yemnozo onpoca:

1. KakoBo cofiepkaHue MOHATUN «yIPaBICHUE, «CAMOYIIPABICHHUE), «COLIMAIbHOE
ynpaBiaeHUe»?

2. B yem coctout cnenuduka COIHOIOTHYECKOro NoIXo0/a K yIpaBJIeHu0?

3. OxapakTepu3yiiTe OCHOBHBIC CTPYKTYPHBIE JIEMEHTBI CUCTEMBI YIIPABJICHUS: OOBEKT,
CyOBEKT, yIpaBiieHYecKas AeITeIbHOCTb.

4. ChopmynupyiTe 3a7a491 COLMOIOTHH YIIPABICHUS.

5. KakoBbI OCHOBHBIE 3Talbl pa3BUTHUS YIIPABIECHYECKON MBICIIHA?

6. B yem 3akirouaercs BKJIaJ B pa3BUTHE Hayku yrpasieHus Mpicauteneid X VII-XIX BB.?

7. Tpynabl KakKuX COLMOJIOTOB-KJIACCUKOB OKa3aJId 3HAYUTENIbHOE BIIMSHUE HA CTAHOBJICHHE
HAyKH yIpaBiieHUs?

8. OxapakTepu3yiTe OCHOBHBIE IIIKOJIbI YIPABICHUS. YKAKUTE BPEMEHHbBIE PAMKH UX
CYIIIECTBOBAHUSI.

9. B yem 0cOOEHHOCTD KaXKIOW U3 MEPEUUCIICHHBIX B pa3zelie KO YIpaBlIeHus?

10. Yro Takoe nHBECTULIMH. BHUIbI MHBECTUIIHIA?

Ilpumep cumyayuonnoii 3a0auu no meme:
Bosmoskna 11 HacTosmas apyx0a Mex1y pyKoBoIuTeneM U moaunHeHHbM? [IpuBectu
apryMEeHTHI 32 U TIPOTHUB.

Tunoevie oyenounvie mamepuanvt no meme 4 «Opzanuzayua u ynpaeneHue mMamepuaibHo-
mexHuuecKkou 6a3on opzanuzayuu (NPeonpuAmuU)».
Bonpocul ona yemnozo onpoca:

1. Cnioco0Ow1 u3mepenus BiausiHus Gaxropos B AX/I.

2. Crioco0 11enHoM MoACTaHOBKHU; CTIOCO0 aOCOMIOTHBIX U OTHOCHUTEIIBHBIX Pa3HUIIE.

3. Crioco6 mponopLMOHAIBHOIO JIENEHUS W JIOJIEBOTO YYacTHs; MHTErpajibHBIH METOS;
IPUEMbI KOPPEISIIMOHHOTO aHAIH3a.

4. Metonuka onpenenenus pe3epsos B AX/I.

5. Opranu3alioOHHOE U METOAMYECKOe 0OecreueHre aHalu3a: OCHOBHBIE IMPHUHIIUIIBI, POJIb

U 3ada4i, AJOKYMCHTAJIbHOC O(l)OpMJ'IeHI/IC PE3YJIbTATOB aHAJIM3a, POJIb aBTOMATU3AIUU
AHAJIUTUYCCKUX PACUCTOB.

Tunoevie ouyenounvie mamepuansvt no meme 5 «Ippekmuenocmsy ynpaenenusa u Kauecmeo
YRPAGIeHYECKUX PCUEHUIY.

Bonpocul ona yemnozo onpoca:

1. OxapaxrepusyiiTe aTansl npouecca aHaiusa YP.

2. OxapakTepHu3yiTe 3Tarbl nporecca GOpMUpPOBaHMS HOBBIX PELLICHUH.

3. Ilepeuncnute (hakTOpsl, BIUSAIONINE Ha BEIOOP MeTOa pa3pabOTKU aJIbTEpHATHUB.
4. B yeM CyIIHOCTh aHAJTUTUYECKUX METOJOB aHain3a Y P?

5. B 4eM cyIHOCTh CTaTUCTUYECKUX METOJOB aHanu3a ¥YP?

6. OxapakTepu3yiTe MCUXOJIOTHYECKUe METOAbI aHann3a Y P.

7. OxapakTepu3yiHTe METO/IbI TOIKIIOYEHHSI HOBBIX MHTEIIEKTYaIbHbIX
MCTOYHUKOB aHanu3a YP.

8. B ueM CyIHOCTb 3KCIIEPTHBIX METOAOB aHanu3a Y P?

9. OxapakTepu3yilTe SBpUCTUUECKUE METOIBI aHamm3a Y P.

10. OxapaxTepu3syiite MeTo] clieHapueB aHanu3a YP.

11. OxapakTepu3yiTe METOA «JI€peBO pelieHni» ananuza YP.
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Ilpumep mecmogvix 60npocos:

K 0CHOBHBIM COCTABJISIIOIIMM 3JIeMEHTAM BHYTPEHHEH cpe/ibl OPraHM3aliuu He OTHOCATCS:
1. [ToTpeburenu, KOHKYPEHTBI, 3aKOHBI,

2. llenn, 3amauu;

3. IlepcoHnai, TEXHOJIOTHH;

4. CtpykTypa ynpaBieHUs;

5. IoTtpeburenun

[TpaBuiIbHBIN OTBET:2

Yro cieayeT NOHUMATDH MO MUCCHEH OPraHU3anum?
1. OcHoBHBIE 3a/1aHUs OpPraHU3alNH;

2. OcHOBHBIE (PYHKIIUN OpTraHU3AINH;

3. OCHOBHOE HaNpaBJICHUE IEATEIbHOCTH;

4. YeTko BbIpaKEHHbIE IPUUMHBI CYLLIECTBOBAHUS;

5. OcHOBHBIE IPUHLIUIIBI OPraHU3aL1K.

[TpaBuibHbI OTBET: 4

4.3. OueHovHbIe CpeacTBA /sl IPOMEKYTOYHOH aTTeCTAlMU

Kon HaumenoBanune Konx HaumenoBanune JTamna
KOMIIETEHIIUY | KOMIIETEHIINHU JTama OCBOEHHSA | OCBOECHHUS KOMIIETEHIINHU
KOMIIETEHIINHU
Croco6HOCTh
HCIIOIb30BaTh METOJIBI
[IpuMeHsieT 5)KOHOMUYECKHE U

TIpHHATHA (hMHAHCOBBIC METOJIBI IS

I[1IKo2 OC-2 MHBECTUIIMOHHBIX IIKo2 OC-2.1

000CHOBaHUS U IPUHSTUSA

peLIeHu 11t o
MHBECTUIIMOHHBIX PEIICHUI

YIIPaBIECHUS
(uHaHCAMM KOMITAaHUU

[TpumensieT MeTO bl MPUHATHS
WHBECTHIIMOHHBIX PEIICHUI
JUIs yrpaBlieHus pruHaHCaMuU
KOMITaHUHU

[IKo2 OC-2.2

IlepeyeHb BONPOCOB VISl CAMOCTOSITEILHOI PadoThI

Bonpocel TeopeTnyecKkoil HANPaBJICHHOCTH:

N i

.O\

OCHOBHBIE TOAXOJbl K HWHTEPOPETALMH TMOHATUS «TEOpHsl YIOPABJIEHUS», POJIU
MEHeJ[)Kepa COBpeMeHHOM opranu3anuu no I'. Munnbepry.

OCHOBHBIE XapaKTEPUCTUKH STTOHCKON U aMEPUKAHCKOW CUCTEM YIIPaBJICHUSI.

OcHOBHEBIE OpraHnu3allMOHHBIC THIIOJIOTUH.

Cucrembl ynpaBlIeHHs YETIOBEKA B OPraHU3aLUU.

KiroueBple TOHATHSA, XapaKTEpU3YIOIIHE OPraHW3alMI0 W YpPOBHU YIIPABIEHUSA B
COBPEMEHHOM OpraHU3alHH.

OcHOBHEBIE nmoaxoAabl B MEHCIPKMCHTC: IMOAXO0J Ha OCHOBAHWH BBIACICHUA Pa3IMYHBIX
LIKOJI ¥ ITPOLIECCHBIN MOAXOI.

OCHOBHBIE TIOJIXO/IBl B MEHE/KMEHTE: CUCTEMHBIN ¥ CUTYallMOHHBIN TIOJIXO/I.
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8. Bxmam B Teopuio MeHEIKMEHTa NPENCTaBUTENsS LIKOJIbI «COLMAIBHBIX cucTem» Y.
Bapnapna u M. Bebepa.

9. IlporpamMmbl «r'yMaHHU3aIMH TPYJIa» U «IIPOU3BOICTBEHHOMN 1EMOKPATUL.

10. TIporpamma «kadecTBa pabOYeH KUZHI.

11. Bxian B pazButue Teopun MmenemxkmenTa P. Kunmvanna u JI. Kosepa.

12. Bxuiag B pa3Buthe Teopuu ynpasienus P. lapennopda u M. Kposbe.

13. Konuenuusi mapTUCUIIATUBHOTO YyripaBlieHUs. Bkiang B pa3Butue MeHemxmenta [l
Hpykepa.

14. Bxian B pa3zsutue Teopuu ynpasieHust @. Jlrorenca u b. bacca. 3akpbiTasg U oTKpbITas
OpraHM3al[MOHHAs apaJUurMbl.

15. OpranuzanuonHas KyJabTypa B TEOPUU YIpPABIECHUS: OINpeJelieHue, 3HaueHUue u
CTPYKTYpa.

16. VI3mMeHeHus B OpraHu3allu: 3aJadd, CTPYKTYpPHbIE XapaKTEPUCTHKH M TMPUHIUIIBI
noBbIIEHUS () (HEKTUBHOCTH.

17. IlnanupoBanre kapbepbl. CTtamguu u (HOPMBI YIpaBIEHUS Kaphepoll B COBPEMEHHBIX
OpraHu3aIusIX.

18. CounanpHas afanrtanus HOBOro paOOTHHKA B KOJIIIEKTHBE.

19. ®opmbl U MeTonbl TPO(ECCHOHANBHON OpHEHTAlMM W aJanTalld, ONHCHIBACMbIC
COBPEMEHHOM Teopuel MeHeIKMEHTA.

20. IloHaTe W 3HAYEHWE MOTHUBALMKA TPyJda B COBPEMEHHBIX ycioBUsAX. Crnenuduka
MOTHBaIMH B ycnoBusix Poccum.

21. IloHATre )XM3HEHHOTO IUKJIA OPTaHU3alUK B MEHEI)KMEHTE.

22. JlnarHoctuka cTaaui )KU3HECHHOIO IIUKJIA.

23. BrustHue ycnoBwid TpyAa Ha 3PQPEKTUBHOCTh pabOTH MPOU3BOJICTBEHHOTO IEPCOHANA B
TEOpPHUU YIIPABICHHUS.

24. Ilonarue TpynoBoi MoOmnbHOCTH. HampaBieHuss mnepemelieHuil B OpraHMU3aliu.
[TonsiTHe BEPTUKATBHOTO U TOPU30HTAIBHOIO POCTa pabOTHHUKA.

25. DPPeKTHBHOCTh HMCIOIB30BAaHHUS TPYAOBBIX PECYpPCOB: SKOHOMHYECKHE M COIHAJIbHBIC
MOJIXO/Ibl B MEHE)KMEHTE.

26. BHyTpeHHss cpefla OpraHu3alii: XapaKTepUCTHKA U SJIEMEHTHI.

27. Metoabl pa3BUTUS U MPEOOPa3OBAHMSI OPraHU3AIMOHHOM KYyIbTYphl COBpPEMEHHOU
KOMITaHUH.

28. TenaeHMHU pa3BUTHSI COBPEMEHHBIX OpraHU3alIui.

29. MexaHu3Mbl CAMOOPTraHU3aIMN U CAMOYIIPABJICHUS HA IPEIIPUITHH.

30. D¢ dpexTUBHOCTD U KaUueCTBO YIPABICHHUS.

Bonpocel npakTi4ecko HANPABJIEHHOCTH:

CuryannonHnas 3agada Ne 1 (KOMMYHHKAIIMM B OPraHU3aIH)

HNpuna Cepreesna KonecHukoBa paboTaeT moJl pPyKOBOACTBOM OJHOIO U TOTO XKe
HavanpHuKa yke 11 ser. OmHaxkapl ee NaBHAA IMOApYyra 3a 4aeM CIPOCHIIA, HACKOJIBKO €M
xopomo paboTath co cBOMM HayanbHUKOM? Ilpo3Bydan mnpuOIM3UTENBHO TaKOW OTBET:
«BooOme-to Huuero. OH MHe He Jocaxnaer. S nmemaro cBoro pabory». Torma monpyra
nouHrtepecoBaiach: «Ho Tel ke pabortaems Ha ogqHoM MecTe 11 ser. Kak Tol pabotaems? Tebs
Korga-uHuOyap noswicaT? [loxkanyiicra, He oOMXKaiics, HO MHE COBEPILIEHHO HE MOHATHO, KaKoe
OTHOIIIEHUE UMEET TO, UTO THI JeJIaeillb, K paboTe GupMbI».

Hpuna CepreeBHa 3agymanachk: «5 IEeHCTBUTEIBHO HE 3HAIO, XOPOLIO JIM A paboTaro...
Moii HavyallbHHK HHUKOTJa CO MHOM 00 »TOoM He ToBOpHT. [IpaBma, s Bcerma cuurana, 9To
OTCYTCTBHE HOBOCTEH — Y€ XOopouiasi HOBOCTb. UTO KacaeTcsl COAEPKAaHUSA U BaKHOCTH MOEN
paboThl, TO Mpu NpueMe Ha GUPMYy MHE YTO-TO HE OYEHb BHATHO MOSCHWIM U OO0Jblle 00 3TOM
peun He 6bU10. MBI C pyKOBOUTENIEM HE 0COOEHHO 00IIaeMCsi».

Bomnpocs! 115 aHanu3a cuTyauuu:
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1. Kaxkue nienm u ycnoBust 3p(PeKTUBHOCTH KOMMYHHUKAITUH MEXIY PYKOBOJIUTETIEM
Y TIOTYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeneauTh ypoBEHb BEPTUKAIBHBIX KOMMYHHUKAIIWI?

3. CyliecTBYIOT 71 BO3MOKHOCTH JUJISi BOCXOJSAIIMX KOMMYHHUKAIIMH B JIaHHOU
CUTyaluu?

4. Kakum o6pazom MoxHO 6oJiee 3¢ (HEeKTUBHO MOCTPOUTH 00PAaTHYIO CBA3H?

CuryanuonHas 3aga4a Ne2 (JimaepcTBo)

Curyanus: Bel pabotaete MeHemkepoM B cpeliHel 1o pasMepy ¢pupme. B pykoBogumom
BaMH TPYZOBOM KOJUIEKTUBE, KaK BaM CTaJIO M3BECTHO, UMEETCsl HeopMaIbHbIN nuaep. JanHbiii
paboTHUK HMeeT OoJiee NPOJNOJDKUTENbHBIM, YeM Yy Bac, ONBIT PabOThl B JaHHOU cdepe
NEeSITeIbHOCTH, CTaX €ro paboThl MPEBBIIIAET Ball MOYTH B JABa paza. Kpome Toro, oH ymeer
BBICIYIIATh APYIMX COTPYIAHUKOB, MHOTHE YT K HEMY 3a COBETOM, a He K Bam.

Bb1 HameTnnm B Guinmkaiiiiiee BpeMsi paciupuTh chepy AesITeIbHOCTH (UPMBI, TPOBECTH
HEKOTOpble U3MEHEHUs B CTpYKType ynpasieHusd. Hepopmanbublil munep, kak Bam cooOmummm,
IPOTUB IPEICTOALIUX ITEPEMEH.

1. Pa3paOoraiiTe cTpareruro B3auMOJEHCTBHA MEHe[Kepa U HehopMaIbHOIro
auzaepa.

BeiGepute oaHy U3 adbTepHATUB NOBEJCHUS MEHEDKEPA:
YBOJINUTH HECOTJIACHOTO JILJEPA;

[TpourHopupoBaTh €ro MHEHHUE;

[IpuBrieub HA CBOKO CTOPOHY;

[Ipouee (0O0CHOBATH).

OOOO!\)

CuryanuonHas 3aaa4a Ne 3 (KOH(JIMKTHAsI CUTYalHs)

B xomnektuBe otnena oxHoro HMM ra3oBoil HMpOMBILIIIEHHOCTH 3a TOJBI COBMECTHOMN
paboThI CIOKUIUCH XOPOIINE OTHOLIECHUS MEX/y BCEMU WieHaMUu KoJuleKTuBa. OTaeNn yCIeHo
CIIPABJISJICS C MOPYUYECHHBIMH 3aaHUSIMH.

B cBs13u ¢ nmepeBosioM Ha apyryro paboTy cTaporo HayalbHHUKA OTJENa Ha €ro JOKHOCTD
ObLT HAa3HAYEH MOJIOJOW YYEHBIM, W3BECTHBI CBOMMH HOBAaTOPCKMMHU paszpaboTkamu. CBOIO
NeSITebHOCTh HOBBIM PYKOBOAWTENb Hadal C YKPEIUIGHUS TPYAOBOM JUCHUIUIMHBI: ObLIa
YCTaHOBJIEHA DPETUCTpallds BPEMEHU MpUXOoJa Ha paboTy M yxoJa ¢ paboThl, BHYTPEHHUX
KOMaHAMPOBOK, YCTAHOBJICHO BpeMsS IPUEMOB IO JIMYHBIM BomnpocaM. OH 3HA4YUTEIBHO
paclIMpuil  TEMaTUKy HayuyHbIX  MCCJIEIOBAaHUM  OTHEeda, 3aKIYMB  JOTOBOPBHl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMH B COOTBETCTBHUM CO CBOEM HAay4YHOM CHEIMATIN3ALNCH.
3aaHus MOYMHEHHBIM CTapajcs 1aBaTh KaK MOXKHO OoJsiee MoApoOHO, CUNTAast, YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETEHTHBI B JaHHBIX BOIIPOCAaxX U YTO OHU CTPOrO JOJKHBI IPUIAEPKUBATHCS
UHCTPYKLUH.

UYepez HEKOTOpoO€ BpeMsl 3aKa3uMKd OTMETWIM YXYIIIEHHE KadecTBa Hay4HBIX
pazpaboTok otraena. B KolekTMBE  YXYAIIMJIMCh  B3aUMOOTHOIIEHHS, IOBBICHJIACH
pa3paKuTeNIbHOCTh, HAYATUCh KOH(IIUKTBI.

PemmB, 4TO HYXHO O3/0pPOBUTH KOJIJIEKTUB, HAYaJIbHUK OTJENa MPEIIOKMI YHTH Ha
NIEHCUIO0 HECKOJIBKMM COTPYAHMKaM, B3fB Ha HX MECTO MOJOJIBIX cnenuanuctoB. OaHaKo
MIOJIOXKEHUE HE YIy4YIINIIOCh.

Baie MHEHHE OTHOCUTENBHO BO3HUKIIEH CUTYyallud U HAIIPABJIECHUI €€ NCIIPaBIICHUs?

Onpenenure:

1. TUI KOH(JIUKTA;

2 COCTaB KOH(MIMKTYIONINX CTOPOH;

3. MOBO/IbI U MCTUHHBIE TPUYMHBI BOBHUKHOBEHUSI KOH(DIUKTHON CUTYyaIUH;
4 METO/BI M KOHKPETHBIC TyTH Pa3penieHus] KOH(INKTA.

CuryanuonHas 3agada Ne 4 (3a1aua o 1eJI0BOM ITHKeE)
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Bbl BceMu cunamMM CcTpeMHUTECh K 3aKIIOUEHHIO KPYIMHOTO KOHTpakTa UM B XOJe
IIEPEroBOPOB O MPOJAKE y3HAETE, YTO MPEACTABUTENb MOKYyMaTeNds MOJbICKUBAaeT cebe Oonee
BBITO/IHYIO paboTy. Y Bac HeT jkeiaHusi OpaTh ero K cede, HO ecil Bbl HAMEKHETE €My O TaKOo
BO3MOXHOCTH, TO OH, BEPOSITHO, IIepeaacT 3aka3 Bamieid ¢pupme. Kak Bo moctynute?

CuryanuonHas 3aga4a Ne 5 (Bonpoc 0 MOTUBAIUU PAOOTHUKOB)

JHonyctum, y Bac B mogunHeHnn paboTaeT 4eaoBeK, KOTOPBIM HECKOJIBKO MEPepOC CBOIO
JTOJKHOCTh. OJTHAKO HM3-3a PA3IUYHBIX OOBEKTUBHBIX MPHUUH KApPbEPHBIA POCT HE BO3MOXKEH, a
JIOXOJl JTOCTATOYHO BBICOK, €CTh TAaKXE€ KOMHUCCUOHHbIe. HaliguTe myTH AONOIHUTENBHOU
MOTHBALMH TAKOTO COTPYIHUKA.

CuryannonHas 3a1a4a Ne 6 (3TuKa ¥ nNpeINpPUHUMATEIHCTBO)

Ber paboTtaere B TabauHOW KOMIAHWU M A0 CUX HOp HE ObUIM yOEk,IEHBI B TOM, YTO
KypeHHe curapeT BbI3bIBaeT pak. HemaBHO Bbl 03HaKOMHIIMCH C OTYETOM 00 HMCCIIEOBAaHUH, B
X0e KOTOPOTO CO BCEH OYEBHUAHOCTHIO YCTaHOBJIEH CBSI3b MEXAY KYpPEHHEM pPaKOBBIMH
3a0oneBanuaMu. Kak Bel noctynure?

CuryanmonHasa 3agaya Ne 7 (3agaya o [Jpyxbe Mexay MNOAYMHEHHBIM U
PYKOBOIMTEJIEM)

Bo3MmoykHa 1 HacTosmIas Apy:kOa MEXIy PyKOBOIUTENEM U noaunHeHHbIM? [IpuBectn
apryMEHTBHI 3a U IPOTHUB.

CuryanuonHas 3aga4a Ne 8 (pabora MmeHeaxepa)

CoTpyaHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IIEPECTIPAIINBAET, KAK CICTYET
BBITMIOJHATH TEKYIIYI0 paboTy, HO B pe3yjbTaTe BCE JellaeT BechMa crapaTeibHO. COTpyAHHK
paboraer B kommnaHuu Oosiee moisiyrojga. Yem MoKeT ObITh BbI3BaHa 3Ta cutryanus? KakoBswl
Bammu nevictBusa?

CuryanuonHasi 3axa4a Ne 9 (3aga4ya 0 B3aUMOOTHOIIEHHUAX ¢ NOAYHMHEHHBIMH)

[IpencraBbre cebe, uTo Kk Bam B MmoaumHEHUE MOCTYMAET YEJIOBEK, KOTOPHIA paHee
paboTan Ha JOJDKHOCTH Takoro e ypoBHS, kKak W Bama. Yem MokeT ObITh BbI3BaH TakKou
nepexo/ U KakoBbl Bamu aelicreus?

CuryaunuonHnas 3agada Ne 10 (ze;ioBble KOMMYHUKAIIMH)

Bor — menemkep ¢upmbl u Bam mpencTosT meperoBophl, O4€Hb BaxkHBIE sl Bac, c
MpEACTaBUTENIEM JpYyroi (UPMBI MO TMOBOAY 3aKIIOYEHHUs JoroBopa. B Hauane Oecenbr Bol
BUJUTE, 4YTO Ball TMapTHEp HACTPOEH OJarokemaTelbHO UM TOSTOMY HMOILMOHAIBHO
«pacluchiBaeTe» €My BCe IpenMylecTBa Barmiero ¢ HUM CoTpyaHHUYECTBa, COMPOBOXKAas Barry
peub >HepruyHbIMU xkectaMu. Ho 3arem Bbl oTMewaete, yTo mapTHEp NPUHUMAET «3aKPBITYIO»
O3y — CKPEIIMBAET PYKU Ha TPY/IM U, BRICKA3bIBasi CBO€ MHEHHUE 10 JJAHHOMY BOIIPOCY, N30eraer
cMOTpeTh Bawm B rnasa.

Bomnpocsr:

1. Yro o3HayaeT naHHas nosza?

2. KakoBa MOXxeT OBITh TPUYHHA TAKOTO TTOBEACHUS TapTHEpa?

3. Kakue neiictBus Bol npeanpumerte?

CuryanuonHas 3aaa4a Ne 11 (caMmoMeHeI:KMEHT)

Bri YYBCTBYCTC, UTO HaAMCYCHHBLIC Ha ACHBL ACJIa Br1 He yCHIeBac€Te CACIaTb BOBpPEMA.
[ToMuMO TOrO, YTO YK€ BBINOJIHEHO, €II€ HYKHO IMPOBECTH COBEIIAHHE C PYKOBOJIUTEISIMU
noJipa3/iesieHnH, 3aKka3aTh OMJIETHI Ha caMoJIeT JUIsl MPEACTOAIeH KOMaHIUPOBKH, CAENIaTh 3aKa3
Ha TIOCTAaBKy TOBAPOB U BCTPETUTHCS C PaOOUYMMU IO TTOBOY BHEJIPSHHSI B IPOU3BOJICTBO HOBOM
TEXHOJIOTUH.
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Bomnpocksr:

1. Cranere nu Bbl crapaTbCs Bce yCIETh CENATh cCaMOMYy?

2. TlepenmopyunTe 11 Kakue-HUOYAb Jiena CBOMM MOAYMHEHHBIM? Eciin ma, To Kakue u
Komy?

3. Uto BrI nepenecere Ha apyrue qHu?

CuryanuonHas 3aga4a Ne 12 (moTuBaums)

B Bamiem konnexktuBe paboTaroT CleAYIOUUE COTPYAHUKU:

1. Beponuka MarBeeBHa — crapmmii mactep, 31 roa. OueHb NMOABM)KHAS JKEHIIMHA,
KOTOpasi MOCTOSIHHO KyJa-TO TOPOMUTCS, OEKUT, MOSABISETCS TO TaMm, To 31aech. Korjga ona
Oeceqyer C KEM-TO, TO IIOCTOSSHHO MEHSET 103y, BEPTUT 4YTO-TO B pPYKax, OTBIIEKAETCH,
pa3roBapuBaeT cpa3dy ¢ HECKOJIbKUMHU Jt0JIbMU. Ee serko 3amHTepecoBaTh BCeM HOBBIM, HO OHA
CpaBHHTEIHHO OBICTPO OcThIBaeT. [Ipeobnanaromniee HacTpoeHue — Becenoe, 6oapoe. Ha Bompoc:
«Kaxk nena?» — oTBevaer ¢ ynblOkoi: «O4eHb XOpOIIo», - XOTS HHOTJa OKa3bIBA€TCs, UTO Jela U
Ha paboTe U B JIMYHOMN JKU3HU HE TaK YK Xopomu. [Ipo cBou AOCTHXKEHHS paJOCTHO OOBSBISET
BceM: «BOT, HAUaNbHUK 11€Xa OMATH MOXBATWID. OropueHuil HEe CKPBIBAET, PACCKA3bIBACT O HUX,
HO Bceraa 001po 106aBseT: «ITO KaK-TO CIYYalHO MOIYYHIIOCH. ..»; «TO MOKHO HCIIPABUTH.
Wuorga oropuaercsi, Aake IUTayeT, HO HEAONro. BpICTpo ycmokauBaeTcs W CHOBa CMEETCH.
Hecmotpss Ha XMBOCTP M HENOCEUIMBOCTb, €€ JIENKO JUCLMIUIMHUPOBAaTh, OHA OXOTHO
MPUCITYIINBACTCS K COBETaM, CTapaeTcs HUX BBINOJHUTH. B Jenax, ocoOEHHO B TPYIHBIX,
NPOSIBIISIET OOJBINYI0O JHEPTUI0 M 3aHMHTEPECOBAHHOCTh, KpaiiHe paboTtocmocoOHa. Jlerko
CXOIUTCS C HOBBIMU JIIOJbMHU. E€ OXOTHO CHyImIaloT B KOJJICKTUBE, CUUTAIOT XOPOIIUM
YeJIOBEKOM. BpICTpO pUBBIKAET K HOBBIM TPEOOBAHUSIM.

2. JleB BuxtopoBuu — Oyxrantep, 38 netr. CrnokoeH, Majopa3roBopuuB. OKpyKaroiine
TOBOPST, YTO OH IJIyNoBaT, HO padoTaeT JIeB BUKTOpOBUY XOPOLIO: HUKOT/A HE JIeJaeT OUIMO0K
B pacuerax. OObIyHO He ccopuTcs. EnuHcTBeHHas ccopa OblUia cBsi3aHA C T€M, YTO OJHAXKbI,
KOTrJa OH OBUI B OTIIYCKE, €ro CTOJ ObUI BBIHECEH M3 KaOWHeTa W 3aMeHeH HOBBIM. [locie
BO3BpAIlICHUs U3 OTIYCKa OH B pe3Koil opMme MmoTpedoBan BO3BpaTUTh cToN. TpedoBaHue OBLIO
yzoBieTBOpeHo, U JleB BukTopoBuu ynokouscsi. Cocily>KUBILIbI CYMTAIOT, YTO OH OYEHb YBJIEUEH
paboToii, Tak Kak 3a0bIBaeT 00 00e/le U HE XOAUT B CTOJIOBYIO. [ TaBHBIN OyXxranrep yBakaeT ero
3a aKKypaTHOCTb M J00pOCOBECTHOCTb B pabore, HO roBoputr, 4tro JleB Buxropouu
HEOOBIKHOBEHHO YNPSM, M 3aCTaBUTh €0 BBIOJHUTH paboTy, KOTOPYIO OH HE XOYeT JAesaTh,
HEBO3MOKHO.

3. TarpsHa AnekceeBHa — MeHeKep, 40 neT. DTo Ge3rpaHUYHO YBJIEKAIOIIASCS HATYypa.
YacTto Geper paboTy HEe MO cujaM, 0 KpaWHOCTH mojBrkHA. OHa B JTIO0YI0 MHUHYTY TOTOBa
cCopBaThbCsi C MECTa M «JIETeTb» B JIIOOOM HampaBieHHM. TaThsiHa AJieKceeBHa BCIBLIbUMBA.
3ajmaHre TMOHWMAeT cpa3dy, HO B pabOTe [emaeT MHOTO OMIMOOK H3-3a TOPOIUIMBOCTH U
HeBHMMaTenbHOCTH. OHa OueHb MHUIMATHBHA. Bcex «3ackimaer» Bompocamu. OueHb JIOOMT,
KOI'Jla €€ XBaJsAT U CTaBAT B IPUMEP, HA KPUTUKY CEPAMUTCS U MOXKET COpPBAThCs, a HA TeX, KTO
KPUTHKYET, 3aTauBaeT 3700Y.

Bompocsr:

1. Kakue ocHOBHBIE TOTPEOHOCTH THX JItOJIEH cornacHo nupamuae Macnoy?

2. Kakumu ciocobamu Bawm crieyer yoBieTBopsTh UX NOTpeOHOCTH?

Curyanuonnas 3axa4a Ne 13 (meToabl ynpasJieHus1)

Kapuna, ogHa 13 BalMx acCUCTEHTOK, 1Mo Bammm coBeTaM HEOJHOKpPAaTHO OKaHYMBaja
KypChl TIOBBIICHUS KBaTU(HUKAIIMH, YTOOBI HMETh KOMIUIEKCHOE TIPEICTaBICHUE O
nesTenbHOCTH Barmei ciyxObl. [locie ouepenHoil CTaKUPOBKH B IPYTHX CIykOax OaHKa oHa
BEpHYJIach, YTOOHI 3aHATH MOCT Bamero pedepenta.

Ona pabGoTtaer ¢ pBEHHEM, COTJIACOBBIBACT C Bamu KaxIbplii CBOM mar mo BceM
npoOjemMaM, BBIMOJTHSAET Bce Bamm ToOpydeHHs © TPOSBISET TOBBIIMICHHBIH HHTEpEC K
YCOBEPIICHCTBOBAHUIO PAOOTHI.


https://infourok.ru/go.html?href=http%3A%2F%2Fpandia.ru%2Ftext%2Fcategory%2Fvipolnenie_rabot%2F
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Bbl otmaere cebe oTdyer B TOM, UTO OHa €IIe HE JIOCTUIJIA COBEPIICHCTBA B pabore
pedepenTa 1 yacTo MposBISAET HECOCTOATEILHOCTD IIepe/l ONpeAeICHHBIMU IPOOIeMaMu.

Bomnpocksr:

1. Cnenyet nu npuMeHATh Mepbl Haka3zaHus k Kapune?

2. Kakue meroabl ympaBieHHUs OyayT NEHCTBEHHBI Ui MOBBIMIECHUS 3(PPEKTUBHOCTH
pabotsl Kapunel?

3. Kakue koHKpeTHbIe AeicTBUs Bol npennpumere?

Curyanuonnasi 3axa4a Ne 14 (00 3ranax NpyuHATHS pellieHHs )
Kaxkas MMOCJICHAOBATCIIBHOCTh U3 MPCAJIOKCHHBIX HHIKC HIAroB IMPCAIIOYTUTCIIBHES ITPU
MPUHITUU YIIPABICHUYECKOT0 pelieHus], 0a3upyoIIerocs Ha palloHaIbHON Mo1enu?

1. PazpaboTka BapuaHTOB peIIEHWH, aHaIW3 BapUAHTOB pEIICHHH, BHIOOP
HaWIy4Illero U3 BapuaHTOB.
2. AHaju3 BapuaHTOB PEIICHUH, BHIOOP HAWJIy4LIEro U3 BapUaHTOB, COIJIACOBaHUE

BBI6paHHOFO BapnaHTa pCHICHUA C KOJIJICKTHUBOM, OILICHKA PCUICHUA HpO6JICMBI, opraHu3anusa
BBITIOJIHCHHA PCIICHUA.

3. ®opmMynupoBKa MPOOIEMBI, BBHIOOP NPUEMIEMOT0 U3 BAPUAHTOB PELICHUS
po0JIeMbl, 00CYXKIeHHE BEIOPAHHOTO BAPHAHTA PEIICHUSI.
4. ®opmynupoBKa mpoOsieMbl W MPOOIEMHOW CHUTYyalllH, pa3paboTka BapHaHTOB

pelieHnid, BbIOOp HaWIYYIIEro W3 BapUaHTOB, OPraHU3allMs BBIIIOJHEHUS pEILEHUs, OLIEHKa
pelieHus: IpoOJIeMBbI.

5. ®opMynupoBKa NPOOJIEMHOM  CHUTyalldd, AaHaJIM3 BAPUAHTOB  PEIICHH,
00CyXJIeHUE BAapUAHTOB PEIICHUS B KOJUIEKTHBE, BHIOOP pEIICHUs, OpraHU3alusl BBITOJIHEHUS
peuieHus1, OlleHKa PEIICHHS TPOOJIEMBI.

O6ocHyiiTe CBOIO MO3UIIHIO.

CuryanuonHnas 3aaa4a Ne 15 (o ¢paxkropax BHyTpeHHel cpebl)

Brienure u3 npuBeneHHBIX (PAKTOPOB M YCIOBUI Pa3BHTHS OPraHU3ALUHN T€, KOTOPHIE
OTHOCATCS K €€ BHYTPEHHEW cpele M COCTaBJIAIOT COJAEp)KaHUE €€ TIJIABHBIX 3JIEMEHTOB
(pecypcoB, CTPYKTYpBbI, KyJIbTYpBI):

1. [TpuBneueHue u yaepxaHue KBaTU(PUIUPOBAHHBIX CHEIIUATUCTOB.

YBenuyeHue 1011 KOMITaHUH Ha PhIHKE.

BHenpenne HOBbIX HH(POPMALMOHHBIX TEXHOJIOTUN B YIPaBICHUE KOMITAaHUEH.
Coznianue CryIoueHHOM ynpaBiIeHYeCKONH KOMaH Ibl.

[TpuBneueHune JOATOCPOUHBIX CTPATETNYECKUX MHBECTHIIMH.

W3meHeHne THIa, ypOBHS M MHTCHCUBHOCTH KOHKYPEHITHH.

[ToBbIIeHNe KauecTBa 0OCITYKUBAaHUS KIMEHTOB.

KOHTpoJIb 5KOHOMUH Ha 3aTpaTax.

Pa3BuTHe KOPIOPaTUBHOM KYJIbTYPHI.

0.  Coznanue 3ppexkTUBHON cucTeMbl sl 0OMeHa nH(opMaluel BHYTpU KOMIIaHUH.

S0 XN AW

CuryauunonHnas 3agada Ne 16 (o popmyimpoBkax MuccUM OPraHU3aL M)

[Ipoananu3upyiiTe ~ JOCTOMHCTBA M HEAOCTaTKM  (OPMYIMPOBOK  MHUCCHH
HIDKECIENYIOINX W3BECTHBIX KOMIIAHMM: KakK B HHUX OTPaXarwTcsd YIOBJIETBOPECHHBIE
noTpeOHOCTH, LIEJIEBOM PHIHOK U MacIITaObl yIOBJIETBOPEHUS MOTpeOHOCTEH?

Maknonansac — «beicTpoe oOcayKMBaHUE KIMEHTOB OTPaHUYEHHBIM HA0OpOM Topsueit
BKYCHOU IHIIY B YUCTBIX U YIOTHBIX PECTOpPaHaX I10 IPUEMIIEMOMN LIEHE 110 BCEMY MUDPY».

®opn — «Hama muccus — NOCTOSHHBIE YCOBEPIICHCTBOBAHMS TOBapOB M YCIYI M
yJIOBJIETBOPEHHE MOTPEOHOCTEN HAIIUMX MOKYIaTenei, YTo 00ecneuuT mnpoluBeTaHue Ou3Heca U
CIIPaBEUIMBBIN JT0XO/ aKIIMOHEpaM, BJIaJIeIblIaM HAIled KOMITAHUM.

Xonna — «MslI cTpeMuMcs npeiarath Hauoosee 3¢ pekTrBHBIE TOBAPHI IO PUEMIIEMBIM
[[EHaM JIJIs1 YJIOBJIETBOPEHUS TOTPEOUTENEH BCETO MUPay.


https://infourok.ru/go.html?href=http%3A%2F%2Fpandia.ru%2Ftext%2Fcategory%2Fdejstvennostmz%2F
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CuryanmonHas 3amada Ne 17 (06 uaeaqbHOM MTOAYMHEHHOM )

OHpe,Z[GJ'II/ITL I/IHI[I/IBI/IIIyaJIBHO-JII/I‘-IHOCTHbIe Ka4d€CTBa, KOTOpBIC HCO6XOI[I/IMBI Bam —
MEHE/DKEPY OTHela MPOJaX, M BBIOEPHTE HWHCTPYMEHTBI IS HMX omnpeaeieHus. Onuimure
naACaJIbHOI'O IJIs1 Bac IIOAYUHCHHOTI'O.

CuryanuonHnas 3agada Ne 18 (CobecenoBanue)

Bor npuxoaute B opranuzanuio OAO «Jloructuk», Ha codecenoBaHue, I TOTO, YTOOBI
3aHATh BaKaHTHYIO JOJHKHOCTh MEHeIKepa 1o jioructuke. KakoBbl Ballli OCHOBHbBIE JEHCTBUSA?
Bam BHemHuit BUI, Bailie pe3tome?

CuryanuonHasi 3axa4a Ne 19 (oumeHka BHyTpeHHel cpeabl NPeAnpusiTusi)

[Ipoananu3upoBaTh BHYTPEHHIOK Cpely IPENIPUATHS U ONPEACIUTH BO3MOXKHBIE
JENCTBUS MO HENTpaIu3alii HETaTUBHOTO BIUSHUS ()aKTOPOB, IPUBEICHHBIX B TAOIHIIE:

Curyanmonnas 3amaya Ne 20 (Bompoc 0 BEIOOpe MEHEeKepa)

Jomyctum, onuH Barn nmoguynHEeHHBIH OMIMOOYHO, B CBS3U C HEAOCTATOYHBIM OIIBITOM,
YIYCTHJI KpPYHHYIO omnepainuio. Jpyroil - aHaJOTHYHYIO CHEJIKY 3aKJIIOUWJ, MOJIyYHMB 3a 3TO
BO3HArpaxJaeHue OT IOCTaBIIMKa. B mepBoM cilydae KOMIAHUS YINyCTHJIA CYIIECTBEHHYIO
BBITO/lY, B JIPYIrOM — MOJIYy4HJIa 3HAUUTENbHYIO NMpUuObLIs. Onuiure Bamry peakiuio u 1eicTBus
B [IEPBOM U BTOPOM CUTYalIUU.

IlepeyeHsb BONMPOCOB /IS MOATOTOBKH K 3a4eTy C OI[eHKOii

Bonpochbl TeopeTH4ecKoil HANIPABJICHHOCTH:

. CymHOCTb M cofiepKaHUe CUCTEMBI YIIPaBICHUS

. llenu n 3aaum ynpaBieHUs: OpraHu3aluen

. @YHKIMM YIpaBJIEHUS OpraHu3aluen

. Knaccugukanus xo3siicTBeHHBIX TPO0OJIEM NPEeIITPUATUSL

. Meroap! aHanm3a X03s1UCTBEHHBIX IPOOIEM

. DopMUPOBaHNE MUCCUM OpraHU3aluu

. Henu u ux xnaccuukanys

. @opMupoOBaHuE 1eNIel OpraHU3alu

. @opMBbI OpraHu3aliy B MEHEDKMEHTE U UX XapaKTepHUCTUKA
10.ITpoexTupoBaHre OpraHU3alMOHHON CTPYKTYpPbl OPraHU3aLNH
11.001as xapakTepucTUKa METO/I0B YIIPaBJICHUS

12. AnMUHHCTpaTUBHBIE METO/BI YIIPABICHUS
13.OkoHOMHYECKHE METO/IbI B YIIPABICHUHU
14.ConnaabHO-3KOHOMHYECKHE METOIBI

15.Iloaxonp! K aHAJIN3Y YIPABJICHUYECKUX PEIICHUN
16.Knaccuduxanus yrnpaBieHYeCKUX pelIeHHH

17.Buapl ynipaBieHYECKUX PEIICHHI

18.IIponiecc NpuHATHS YIPABIECHYECKUX PEILICHUN

19.Bupl KOMMYHHKAIMI B OpraHu3aluu

20.9Tanbsl KOMMYHUKAIIMOHHOTO MpoIecca
21.XapakTeprucTrKa KOMMYHUKAIIMOHHBIX CETEN
22.XapaKTepuCTHKA yIPaBIEHYECKOTO KOHTPOJIS

23.®DopMBI 1 METO/IBI KOHTPOJIA

24 Ilporecc yrpaBaeHYECKOr0 KOHTPOJIS

25.XapakTepucTHKa YIIPABICHYECKOr0 ydeTa

26.DopMBI U METOABI yUeTa

27.I1Ipouecc ynpaBieHYECKOro yuyera

28.XapaKkTepuCTHKa COLUATBHO-TICUXO0JIOTHYECKHUX MPOOJIEM YIIPABICHUS
29.KonnekTuB opraHu3aiiu 1 ero (opMupoBaHue

O 00 1N DN K W —
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30.KoH(MKTBI 1 UX pa3penieHne

31.XapakTepucTHKa OpraHu3allMOHHON CTPYKTYpbI YIIPaBIEHUS
32.DopMbl OpraHU3alMOHHBIX CTPYKTYP
33.IlpoekTupoBaHNE MUCCUU U 1I€JIEH OpraHU3aluU

34 IlpoekTupoBaHue OpraHU3alMOHHON CTPYKTYPhI
35.®opmupoBaHre KOPIOPATUBHOM KyJIbTYPbl OpraHU3aLUU
36.XapakTepucTrKa MOTUBOB

37.Ilpotiecc MOTHUBALIU

38.Teopun MOTUBALIUU

39.CrumynupoBaHue Tpyaa

40.XapakTepuCTUKa CTPATErMYECKOT0 YIIPABICHUS
41.Bunel ctpareruit

42. BayrpudupMeHHOE TIIaHUPOBAHUE

Bonpockl npakTu4yeckoil HANPABJIEHHOCTH:

CuryanuonHas 3axa4a Ne 1 (KOMMYHHUKAIIUM B OPTaHU3ALNH)

Hpuna CepreeBna KomecHukoBa pa®oTaeT 1O PYKOBOJACTBOM OJHOTO M TOTO K€
HayasibHUKa yxe 11 ner. OgHaxzasl ee JaBHAS MOJApYyra 3a 4aeM CIPOCHJIA, HACKOJBKO €M
Xopomo paboTaTh €O CBOMM HadalbHUKOM? [Ipo3Byuan mNpuOIM3UTENBHO TaKOW OTBET:
«Boobme-To Huuero. OH MHe He Jnocaxnaer. S nemaro cBorwo paboty». Torma moapyra
nounTepecoBanack: «Ho TwI ke paboraems Ha oqHoM Mmecte 11 met. Kak Tb1 paboTaems? Tebs
Korna-Huoyap noseicaT? [loxanyiicra, He oOukaiicsi, HO MHE COBEpIIEHHO HE MOHSITHO, KaKoe
OTHOILICHHE UMEET TO, UTO THI JIeaellb, K paboTe GUPMBI».

Hpuna CepreeBHa 3amgymanach: «5 NeHCTBUTENBHO HE 3HAIO, XOPOLIO JK 51 paboTaro...
Moii HayabHUK HHUKOTJAa CO MHOM 00 3ToM He roBopuT. [IpaBma, s Bcermga cumrtana, 4To
OTCYTCTBHE HOBOCTEM — y>K€ XOpoluas HOBOCTb. UTO KacaeTcsi COAEpKaHMUs U BAXKHOCTU MOEH
paboThl, TO MpU NMpreMe Ha GUPMYy MHE YTO-TO HE OYEHBb BHITHO MOSICHWIH U OOJIbIIE 00 3TOM
peun He Obu10. MBI ¢ pyKOBOJUTENEM HE OCOOEHHO 001IIaeMCsi.

Bormpocs! uist anannsa cuTyanuu:

5. Kakue nienu u ycinoBus 3p@GeKTUBHOCTH KOMMYHUKAIUI MEX1y PYKOBOJIUTEIEM
¥ TIOTYUHEHHBIM OTCYTCTBYIOT?

6. Kak MOHO onpenienuTh ypoBeHb BEPTUKAIbHBIX KOMMYHUKALIUNA?

7. CymecTBYIOT JIM BO3MOKHOCTH ISl BOCXOSIIINX KOMMYHHUKAIIMA B JTaHHOMN
cutyauuun?

8. Kakum 06pa3oM MoxHO Oosiee 3peKTUBHO OCTPOUTH OOPATHYIO CBS3H?

CuryanuonHas 3aga4a Ne2 (JuaepcTBo)

Curyauusi: Bel paboTtaete MeHeKepoM B cpeHel o pasmepy ¢upme. B pykoBoanmom
BaMH TPYJOBOM KOJUIEKTUBE, KaK BaM CTaJIO U3BECTHO, UMeeTCsl HepopMasbHbI nuaep. JlaHHbIi
paboTHUK WMeeT OoJiee MPOAOKUTENbHBIA, YeM Yy Bac, OMBIT paOOThl B JaHHOU cdepe
JeSITebHOCTH, CTaX €ro paboThl MpeBBINIAeT Ball MOYTH B JABa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh APYTUX COTPYAHUKOB, MHOTHE UIYT K HEMY 3a COBETOM, a HE K Bawm.

Bb1 HameTnnm B Guinkaiiiee BpeMsi pacIIUpuTh chepy AesITeIbHOCTH (GUPMBI, TPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasienus. Hebopmanbusiit muaep, kak Bam cooOmiuimy,
IIPOTUB NPEACTOALINX ITEPEMEH.

3. Pa3zpaboraiiTe cTpaTervto B3aUMOJICHCTBUS MeEHemIkKepa U HedOopMaJbHOrOo
auzaepa.

Bribepute oHy U3 anbTepHATUB MOBEACHUS MEHEKepa:
YBOJINUTH HECOTIIACHOTO JINAEPA;

IIpourHopupoBaTh €r0o MHEHMUE;

IIpuBreus HA CBOXO CTOPOHY;

[Ipouee (0O0OCHOBATH).

OOOO.-Ik
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CuryanuonHas 3a1a4a Ne 3 (KOHQJIMKTHAsE CUTYallHs)

B xonnextuBe ornena ogHoro HMW ra3oBoil mpOMBIIIJIEHHOCTH 3a TOJbl COBMECTHOM
PabOThI CIOKUITUCH XOPOIINE OTHOIIEHUS MEXy BCEMH WICHaMH KOJUIeKTUBa. OT/eN YCHEeIIHO
CIIPaBJISUICS C IOPYYEHHBIMU 33/IaHUSIMHU.

B cBsi3u ¢ mepeBoioM Ha JApyryro paboTy CTaporo Ha4albHUKA OT/eNa Ha €0 JOJDKHOCTD
ObLJI Ha3HAUYeH MOJIOJON Yy4YeHBIH, M3BECTHBII CBOMMH HOBATOPCKUMHU pazpaboTrkamu. CBOO
NESTEIIbHOCTh HOBBIA PYKOBOJUTENIb HAdal C YKPEIUIGHUS TPYIOBOW AWCIMILIUHBL: ObLIA
YCTaHOBJICHA PETUCTpallds BPEMEHU MpUXoJa Ha paboTy U yxoda ¢ paboOThl, BHYTPEHHHUX
KOMaHJIUPOBOK, YCTAaHOBJIEHO BpeMs NPHUEMOB IO JUYHBIM Bompocam. OH 3HAYUTEIIBHO
paclIMpuil  TEeMaTUKy HAay4YHbIX  MCCIEJOBAaHUW  OTHENa, 3aKI4YUB  JIOTOBOPHI €
MPOU3BOJICTBEHHBIMU OpPraHU3AIMsIMU B COOTBETCTBMHM CO CBOEW HAay4dHOW cCHeluain3anuei.
3anaHus MOAYMHEHHBIM CTapajcs 1aBaTh KaKk MOXXHO 0oJiee MoapOOHO, CUUTasl, YTO COTPYTHUKU
HEJ0OCTATOYHO KOMIIETEHTHBI B JJAHHBIX BOIPOCAX M YTO OHU CTPOTO JOJDKHBI MPUIAEPKUBATHCS
WHCTPYKIIUH.

Uepe3 HeKOTOpoe BpeMsl 3aKa3uMKd OTMETWUIM YXYIIICHHE KauecTBa HAyYHbBIX
pa3paboTok oTAena. B KomnekTMBe  yXYAIIWIMCH  B3aUMOOTHOIIEHUS, TOBBICHIIACH
pa3ApaxuTEIHLHOCTh, HAYATUCh KOH(DIUKTHI.

PemnB, 4TO0 HYXHO 0310pPOBUThH KOJUIEKTHB, HAYaJbHUK OTHENA MPEIOKUI YHUTH Ha
MEHCHUIO HECKOJIBKUM COTPYIHHUKAM, B35B Ha MX MECTO MOJIOJBIX CIEeNHaTucToB. OaHAKO
MOJIOKEHUE HE YIyUYIIUIIOCh.

Baiie MHEeHHE OTHOCUTEIHFHO BOSHUKILIECH CUTYAIIMU U HAIIPABJICHUM €€ UCTIPABIICHUS?

Onpenenure:

5. TUN KOH(JIUKTA;

6 cocTaB KOH(MIUKTYIOIIUX CTOPOH;

7. MIOBO/TbI ¥ UCTHHHBIC TIPUIMHBI BOZHUKHOBEHUST KOHQIMKTHON CUTYaIUH;
8 METO/IbI U KOHKPETHBIE MYTH pa3penieHusi KOH(IUKTA.

CuryanuonHnas 3aga4a Ne 4 (3agaya o /1eJI0BOi I THKeE)

Ber Bcemu cuiiamu CTPEMHUTECh K 3aKIIIOYCHUIO KPYIIHOI'O KOHTpaKTa M B XOIC
IIEPEroBOPOB O MPOJAKE y3HAETe, YTO MpeACTaBUTENb MOKYyMaTess MOAbICKUBaeT cebe Oonee
BBITO/IHYIO paboTy. ¥ Bac HeT kelaHus OpatTh ero K cede, HO €ClIM Bbl HAMEKHETE eMY O TaKo
BO3MOYKHOCTH, TO OH, BEPOSITHO, IlepeaacT 3aka3 Bamiel ¢pupme. Kak Bol noctynute?

CuryanmnonHas 3aga4a Ne S (Bonmpoc 0 MOTHBAIIUM Pa0OTHHKOB)

JomyctuMm, y Bac B mogurHeHUN paboTaeT 4eI0BEK, KOTOPHI HECKOJIBKO TIEPEPOC CBOIO
TOMKHOCTh. OJTHAKO M3-3a PA3TUYHBIX OOBEKTUBHBIX MPUYWH KapbePHBIM POCT HE BO3MOXKEH, a
JIOXOJI JOCTaTOYHO BBICOK, €CTh TaKXe KOMHUCCHOHHBbIE. HailiguTe myTH AOMOJHUTEIBHON
MOTHBALIUH TAKOTO COTPYJIHHUKA.

CuryanmnonHnas 3agada Ne 6 (3TMka ¥ NpeANpPUHUMATEIbCTBO)

Bb1 pabGotaere B TabayHOW KOMIIAHMU U /10 CHX NOp HE ObUIM YOEXJEHBI B TOM, YTO
KypeHHe curapeT BbI3bIBaeT pak. HepaBHO Bbl 03HaKOMHIIMCH C OTYETOM 00 HMCCIEIOBaHUU, B
X0Jle KOTOPOrOo CO BCE€l OYEBHMJIHOCTHIO YCTAHOBJIEH CBSI3b MEXIY KYpEeHHEM pPaKOBBIMU
3aboneBanusmu. Kak Bel moctymure?

Curyanmonnas 3agadya Ne 7 (3amaya o Jpyx0Oe Mexay HOAYMHEHHBIM H
PYKOBOAUTEJIEM)

Bo3MmoykHa 11 HacTosmIas Apyk6a MeXIy pyKoBoauTeNneM U nogunHeHHbIM? [IpuBectu
apryMeHThI 3a U NIPOTHUB.

CuryanuonHas 3ajgada Ne 8 (paGora meHe:Kepa)
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CoTpyaHUK TTOCTOSTHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, TIEPECTIPAIITUBACT, KaK CIIETyET
BBHITIOJHATH TEKYIyI0 paboTy, HO B pe3ylbTaTe Bce JellaeT BechMa craparelbHo. COTpyIHHK
paboTaeT B KoMmmaHuu OoJiee mojyroga. UYem MokeT ObITh BbI3BaHA 3Ta cutyanus? KakoBbl
Bamu neiicrus?

CuryanuonHas 3aaa4a Ne 9 (3a1a4a 0 B3aUMOOTHOIIEHUSX C NOAYNHEHHBIMH)

[IpencraBere cebe, uto Kk Bam B moaumHEHUE MOCTYMAaeT YEJNOBEK, KOTOPHIA paHee
paboTayl Ha JOHKHOCTH TaKOro K€ ypoBHsS, Kak u Bama. UeM MOXeT OBITH BBI3BaH TaKOU
nepexo U KakoBbl Baiu neicTBus?

Curyanuonnas 3aga4a Ne 10 (1e;ioBble KOMMYHHUKAIIAM)

Ber — mMenemkep ¢dupmbl u Bam mpencTosT meperoBophl, O4Y€Hb BakHBIC ISl Bac, ¢
MpPEeACTaBUTENIEM JpPyrod (UPMBI MO TMOBOAY 3aKIIOUYEHHUs oroBopa. B Hauane Oecenbl Bbl
BUJIUTE, YTO Ball TMapTHEp HACTPOEH OJaroXenaTeJbHO W TMO3TOMY SMOIMOHAIBHO
«pacmuChIBaeTEe» €My BCE MpEeUMyIlllecTBa Baiero ¢ HUM COTpyJaHUYECTBA, CONPOBOXKAas Bamry
peub dHepruyHbIMU kectaMud. Ho 3ateM Bbl oTMedaere, 4yTo mapTHEp NPUHUMAET «3aKPBITYIO
03y — CKpEeIMBaeT PyKU Ha TPYJIU U, BBICKA3bIBasi CBO€ MHEHHUE MO0 JAaHHOMY BOIIPOCY, H30eraer
cMOTpeTh Bam B riiasa.

Bompockr:

1. Yrto o3HauaeT AaHHAs 1103a?

2. KakoBa MOXeT OBITh IPUYMHA TAKOTO MOBEACHUS NTapTHEpa?

3. Kakwue neiictBus Bol npeanpumerte?

CuryanuonHas 3aga4a Ne 11 (caMmoMeHeI:KMEHT)

Bbl uyBcTByeTe, 4TO HaMe4YeHHbIE Ha JIeHb Jena Bbl He ycreBaere cAelaTh BOBPEMS.
[ToMrMO TOrO, YTO YK€ BBINOJIHEHO, €LIE HY)KHO MPOBECTH COBEILAHUE C PYKOBOJUTENISMU
noJipa3/iesieHnH, 3aKka3aTh OUJIETHI Ha CaMOJIeT Uil MPEACTOAIeH KOMaHIMPOBKY, CAETaTh 3aKa3
Ha [IOCTAaBKYy TOBAapOB U BCTPETUTHCS ¢ padOYMMH I10 [TOBOJY BHEAPEHUS B IPOU3BOICTBO HOBOM
TEXHOJIOTHH.

Bompocsr:

1. Cranere nu Bbl cTapaThesi Bce yCHeTh cAelIaTh caMoMy?

2. Tlepenopyunte 11 Kakue-HUOYAb Jieia CBOUM NMOAYMHEHHBIM? Eciiu ma, To kakue u
Komy?

3. Yto Bbl nepenecere Ha Apyrue AHU?

CuryaunuonHas 3agada Ne 12 (moruBaums)

B Bamiem kosiekTuBe paboTaroT CleAyIOINe COTPYIHUKU:

1. Beponuka MarBeeBHa — crapmmii mactep, 31 roa. OueHb NMOABMKHASA >KEHIIUHA,
KOTOpasi MOCTOSIHHO Ky/Aa-TO TOPONMTCS, O€XWT, MOSBISLETCS TO TaMm, To 31ech. Koraa oHa
Oecenyer ¢ KEM-TO, TO IOCTOSIHHO MEHSIeT 103y, BEPTUT 4YTO-TO B pPYKax, OTBIIEKAETCH,
pa3roBapuBAET Cpa3y C HECKOJIBKUMHU JII0AbMU. Ee JIerko 3aMHTEepecoBaTh BCEM HOBBIM, HO OHA
CpPaBHMUTEIBHO OBICTPO ocThIBaeT. [Ipeobnanaromiee HacTpoeHue — Becesnoe, 6opoe. Ha Bompoc:
«Kak nena?» — orBevaer ¢ ynablOkoii: «OueHb XOpOIIO», - XOTS MHOTJIa OKa3bIBACTCs, UTO JieNa U
Ha paboTe M B JUYHOM XKU3HU HE TaK Y Xxopowu. [Ipo cBou nocTukeHust paoCTHO OObSBIISET
BceM: «BOT, HauanbHUK 11€Xa OIATh MOXBATWIDY. OTOpUEHUI HE CKPBIBAET, PACCKA3bIBAET O HHUX,
HO Bceraa 00/1po 1o0aBisieT: «9TO KaK-TO CIIy4aHO MOTYYHIIOCH. ..»; «ITO MOYKHO UCIIPaBUTH.
WNuorga oropuaercs, Aake IUIaYeT, HO HENOJrO. BBICTpO ycrokamBaeTcs M CHOBA CMEETCH.
HecmoTpss Ha JKHMBOCTP M HENOCEUIMBOCTh, €€ JIETKO JAUCHUIIMHUPOBaTb, OHA OXOTHO
NPUCITYIIMBAETCS K COBETaM, CTapaeTcsi MX BBINOJHUTH. B jgemax, O0COOEHHO B TPYIHBIX,
NposBIsieT OOJBUIYI0O JHEPrHI0 W 3aUHTEPECOBAHHOCTh, KpalHe paboTtocrnocobHa. Jlerko
CXOIOUTCS C HOBBIMH JIIOJBMU. E€ OXOTHO CIylIaloT B KOJUIEKTUBE, CUUTAIOT XOPOIIUM
YeJI0BEKOM. BrICTpO MpUBBIKAET K HOBBIM TPEOOBAHUSIM.
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2. JleB BukropoBuu — Oyxranrep, 38 sner. CriokoeH, Majgopa3roBopunB. OKpyKaromme
TOBOPAT, UTO OH TJIYNOBaT, HO paboTaeT JleB BUKTOPOBHY XOpOILIO: HUKOT/IA HE JeNaeT OMHUO0K
B pacuerax. OObIyHO He ccopuTcs. EnuHcTBeHHas ccopa Obula CBsi3aHa C T€M, YTO OJHAXbI,
KOrJa OH ObUI B OTIIyCKe, €ro CTOJ ObUI BBIHECEH M3 KaOWHeTa W 3aMeHEeH HOBBIM. [locne
BO3BpAIllCHUs U3 OTIYyCKa OH B pe3koi Gopme morpedoBan BO3BpaTUTh CTOJN. TpeboBaHHE OBLIO
yIIOBJIETBOPEHO, U JIeB BukTopoBuu yrnokousicsi. COCyKMBIIBI CUUTAIOT, YTO OH OYEHB YBIICUEH
paboToH, Tak Kak 3a0bIBacT 00 00€/1e U HE XOAHUT B CTOJIOBYIO. [ TaBHBIN OyXTranTep yBaKaeT ero
3a aKKypaTHOCTh M J00OpOCOBECTHOCTH B paboTre, HO roBoputr, uto JleB BukxTopoBuu
HEOOBIKHOBEHHO YIIPSIM, M 3aCTaBUTh €r0 BHIIOJHUTH PabOTy, KOTOPYIO OH HE XOYET JeNaTh,
HEBO3MOXHO.

3. TarpsiHa AnekceeBHa — MeHeKEp, 40 jieT. T0 OE3rpaHUYHO YBJIEKAIOIIAsACS HATYpa.
UYacro Oeper paboTy He Mo cuiiaMm, 0 KpailHOCTH mojaBrkHA. OHa B JIFOOYI0O MUHYTY TOTOBa
COpBaThCsl C MECTa U «IETeThb» B JIIOOOM HarpaBiieHUU. TaTbsHa AJieKCeeBHA BCIIBUIbYMBA.
3amaHue MOHMMAaeT cpa3y, HO B paboTe JaeraeT MHOTO OIIMOOK H3-3a TOPOIUIMBOCTH H
HeBHUMAaTeNbHOCTH. OHa oueHb MHUIMATHBHA. Bcex «3ackimaer» Bompocamu. OYeHb JIIOOUT,
KOTJ]a €€ XBaJIAT U CTaBAT B MPUMEP, HA KPUTUKY CEPIUTCS U MOXKET COpPBAThCA, a HA TEX, KTO
KPUTHKYET, 3aTauBaeT 37100Yy.

Bompocsr:

1. Kakue ocHOBHBIE MOTPEOHOCTH ATHX JIIOACH coriacHo mupamuae Macioy?

2. Kakumu crioco6amu Bam ciemyer ynqoBIeTBOpsITh UX MOTPeOHOCTH?

CuryanuonHas 3aga4a Ne 13 (MeToabl ynpaBJieHUs)

Kapuna, oiHa U3 BalllMX acCUCTEHTOK, MO BammM coBeram HEOJHOKpaTHO OKaHYHMBaa
KypChl TOBBIINICHUS KBaJH(PHUKAIMHM, YTOOBI HMMETh KOMIUIEKCHOE TIPEACTaBICHUE O
nesrenbHOCTH Bameil ciryx0Obl. Ilocne ouepenHoil cTa)xupoBKHM B APYrux ciayxOax OaHKa OHa
BEPHYJIACh, YTOOHI 3aHTH MOCT Bamero pedepenTa.

Ona paboTaeT Cc pBEHHUEM, COIJVIACOBBIBACT C Bamu Kaxaplii CBOM Iar mo BceM
npobsieMaM, BBINOJHSAET Bce Bamm mnopydyeHHss W TpOSIBISIET TMOBBIIIEHHBI HHTEpEC K
YCOBEPLIEHCTBOBAHUIO PAOOTHI.

Bbl oTmaere cebe oTdyer B TOM, UTO OHa €II€ HE JIOCTUIJIA COBEPILIEHCTBA B padoTe
pedepenTa 1 yacTo NposBISET HECOCTOATENLHOCTD TIEpe/l ONpeIeIeHHBIMU MPOOIeMaMH.

Bompocsr:

1. Cnenyer nmu npuMeHATh Mepbl Haka3aHus kK Kapune?

2. Kakue meroabl ymnpapieHUS OyayT JE€HCTBEHHBI JUIsl MOBBIIEHUS 3(PPEKTUBHOCTH
pabotsl Kapunsi?

3. Kakue koHkpeTHble AeiicTBus Bol mpeanpumere?

CuryanuonHas 3aga4a Ne 14 (00 3Tanax NnpuHATHSA pPellIeHUs1)
Kakas mocnenoBarenbHOCTh M3 MPEAJIOKEHHBIX HWXKE IIAroB MPEANOYTUTENIbHEE IMpHU
MIPUHSATUHN YIIPABIEHYECKOTO PEIIeHUs, 0a3upyOIIerocs: Ha pallMOHATBLHON MoIeTTu?

6. PazpaboTka BapuaHTOB pELIEHUH, aHAJIW3 BAPHMAHTOB pELIEHUH, BBIOOP
HAWJIY4IlIero U3 BapuaHToOB.
7. AHaiu3 BapuaHTOB pPEIICHUH, BHIOOP HAWIYYIIEr0 M3 BapUaHTOB, COIVIACOBAHUE

BbIOpAaHHOTO BapHUaHTa PEIIEHUs C KOJUIEKTUBOM, OLEHKa pelIeHHs MpoOjaeMbl, opraHu3anus
BBIIIOJIHCHUS PELLICHHUS.

8. @opMynupoBKa MPOOJIEMBI, BBHIOOP MNPUEMIIEMOTO U3 BAapUAHTOB PELICHUS
npo6JeMbl, 00CyKAeHNEe BBIOPAaHHOTO BapUaHTa PELICHUSI.
0. ®dopMmynupoBKa MpoOJieMbl M MPOOJIEMHOW CHUTyallud, pa3paboTka BapHAHTOB

peleHnid, BHIOOp HAWIYy4YLIero U3 BapHAHTOB, OPraHMU3allvs BBIMOJHEHHs pEIIeHHs, OIEHKa
pelieHus: IpoOIeMBl.


https://infourok.ru/go.html?href=http%3A%2F%2Fpandia.ru%2Ftext%2Fcategory%2Fvipolnenie_rabot%2F
https://infourok.ru/go.html?href=http%3A%2F%2Fpandia.ru%2Ftext%2Fcategory%2Fdejstvennostmz%2F
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10. dopMynupoBKa TPOOJIEMHOM  CHUTyalldd, aHaJIW3 BapUAHTOB  PEIICHUMH,
06CY)I([[€HI/I€ BApHUAHTOB PCIICHHA B KOJIJICKTUBC, BBIGOp peliCHus, OpraHu3alus BBIITOJTHCHUA
pelleHus, OLleHKA PelIeHus: TPOOIeMBbI.

O06ocHYyiiTe CBOIO TIO3HIIHIO.

CuryanunonHnas 3agada Ne 15 (o pakropax BHyTpeHHel cpeabl)

Beinenure u3 npuBeleHHbIX (PAKTOPOB M YCIOBUM PAa3BUTUS OpraHU3ALUU T€, KOTOPbIE
OTHOCATCSI K €€ BHYTPEHHEHW Cpele U COCTAaBJIAIOT COACPKAHUE €€ TJIABHBIX DJIEMECHTOB
(pecypcoB, CTPYKTYPHI, KYJIBTYPBI):

. IlpuBnedyenue u ynepxanue KBaTU(UIMPOBAHHBIX CIICIIHAINCTOB.

VYBenuueHue 1011 KOMIIAHUU Ha PBIHKE.

Buenpenne HOBBIX HH(POPMALIMOHHBIX TEXHOJIOTUN B YIPaBICHUE KOMITAHUEH.
Co3nanue CrI0YeHHOW yIpaBlIeHYECKON KOMaH/bl.

IIpuBnedeHune 10ArOCPOUHBIX CTPATErMYECKUX UHBECTULIUN.

W3MmeHeHne Thna, ypoBHS 1 MHTEHCUBHOCTH KOHKYPEHLIUH.

[ToBbIIeHNE KauecTBa OOCITY)KUBAHUS KIIMEHTOB.

KoHTponb 3k0HOMMHM Ha 3aTpaTax.

PazButHe KOprIOpaTUBHON KYJIBTYPBI.

0. Co3nanue 3¢pexkTuBHOM cucTeMsbl Ui 0OMeHa HHpOopMaLuel BHYTPU KOMITAHUH.

e

CuryanuonHas 3aga4a Ne 16 (o ¢popmyampoBKax MUCCHM OPTraHU3ALMH)

[IpoananusupyiiTe =~ [OCTOMHCTBA W  HEAOCTaTKd  (OPMYJUPOBOK  MHCCHM
HUOKECIEAYIOIMX M3BECTHBIX KOMIIAHUN: KaKk B HHUX OTPAXKAIOTCS yIOBJIETBOPEHHBIE
MOTPEeOHOCTH, IIEJIEBOM PHIHOK M MacIITa0bl YIOBJICTBOPEHHUS MOTPEOHOCTEH?

Maxknonaneac — «beicTpoe 00cTyKMBaHNE KIMEHTOB OIPpaHUYCHHBIM HAaOOpOM ropsiuen
BKYCHOM INHIIM B YACTBIX U YIOTHBIX PECTOpaHaX 10 MPUEMIIEMOM LIEHE 110 BCEMY MUDPY».

®opn — «Hama Muccusi — MOCTOSHHBIE YCOBEPIIEHCTBOBAHUS TOBApOB M YCIYT U
YIIOBJIETBOPEHHE MOTPEOHOCTEH HAIIMX IMOKYIAaTeNel, 4To 00ecneunT MponBeTaHne OnuzHeca
CIpaBeIJIMBBINA JOXO/1 aKIIMOHEpaM, BIIaJeNbllaM HaIllel KOMITaHUN.

Xonna — «MslI cTpeMuMcest ipeasiaratb Handosee 3 PpeKTUBHBIE TOBAPHI 10 TPUEMIIEMBIM
LIEHaM JJIs1 YZOBJIETBOPEHUs IOTPEOUTEIEeH BCErO MUPAY.

Curyanmonnas 3amada Ne 17 (06 uaeaibHOM MOJYMHEHHOM )

OnpenenuTs HMHIAUBUIYaTbHO-IMYHOCTHBIE KauecTBa, KOTOpble HeoOXoaumbl Bam —
MEHE/Kepy OTneda MpoAaX, U BbIOEPUTE MHCTPYMEHTHI JUIsl MX ompezeneHus. Onumwure
UJEaNBHOro 1711 Bac mogqunHeHHOTO.

CuryanuonHnas 3axa4a Ne 18 (CobecenoBanme)

Bor npuxoaute B opranuzanuio OAO «Jloructuk», Ha cobecenoBanue, s TOTO, YTOObI
3aHITh BaKaHTHYIO JOJDKHOCTh MEHEIKepa Mo JorucThke. KakoBbl Balllu OCHOBHBIC ACHCTBUS?
Bam BHemHwmit Buj, Baiie pesrome?

CuryaumnonHas 3agada Ne 19 (oueHka BHyTpeHHel cpe/ibl peanpusiTUsi)

IIpoananusupoBaTh BHYTPEHHIOK CpeNy MPENIPHUATHA U ONPEACIUTH BO3MOXKHBIE
JENCTBUS MO HENUTpaIu3alii HETaTUBHOTO BIUSHUSA (DaKTOPOB, IPUBEIEHHBIX B TaOIHIIE:

CuryanonHas 3anada Ne 20 (Bompoc o BEIOOpe MeHeKepa)

JHonyctum, onuH Baml moguyuHeHHBIH OMIMOOYHO, B CBSI3U C HEJOCTATOUYHBIM OIIBITOM,
YIIyCTWJI KPYIHYIO OIlepauuio. J[pyroil - aHAJIOTMYHYIO CHEJIKY 3aKJIIOYMII, IOJIYy4YHB 3a 3TO
BO3HArpaXkJIeHWe OT II0CTaBIIMKAa. B MepBOM ciydae KOMMAHUS YIYCTHIIA CYIIECTBEHHYIO
BBITOJTY, B IPYTOM — MOJy4MjIa 3HAUUTENbHYI0 MpuObUTb. OnumuTe Bamry peakiuio u qeicTBHS
B [IEPBOM U BTOPOM CUTYALIMH.
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Pacuer uTOroBOM PeTHHIOBOM OLlEHKH:

KosmuecTBo 0am10B Ouenka
NMPONMCHIO OyKBOI
96-100 OTJIMYHO A
86-95 OTJIMYHO B
71-85 XOpOIIO C
61-70 XOPOIIO D
51-60 YJIOBJIETBOPUTEIBHO E
0-50 HEYJIOBJIETBOPUTEIBHO EX

[Ikana mepeBoia OIEHKH U3 MHOTOOAIIFHON B CHCTEMY «3aUTEHO»/ «HE 3a4TEHON:

ot 0 1o 50 Gasyu1OB «HE 3aYTECHOY

ot 51 mo 100 6ayuioB «3aYTEHOY

4.4. MeToauvecKue MaTepuaIbl

Kpurtepun ouneHnku orBeTa Ha 3a4eTHbIE BONPOCHI:

Ha onenky «OTau4yHO» CTYIEHT [OJDKEH HPOAEMOHCTPUPOBATh 3HAHME OCHOBHBIX
HOHHTI/Iﬁ, OTHOCIIIIUXCA K cq)epe H3yqaeMOﬁ JUCHUIIIINHBI, HpaBI/IJII)HO OTBCTUTH Ha BCC
JIOTIOJTHUTEIBHBIE BOIIPOCHI, OTBET JIOJKECH OBITh JIOTHYHBIM U TTOCJIEIOBATECIIBHBIM

Ha OIIGHKy ((XOpOHIO)) CTYILGHT JOOJIJKCH HpOI[CMOHCTpPIpOBaTI) 3HAHUC OCHOBHBIX
MOHSTHUM, OTHOCSIIUXCS K cdepe u3ydyaeMoil TUCIHUIUIMHBI, TMPaBUILHO OTBETUTh HA BCE
JIOTIOTHUTEILHBIE BOMPOCHI, MPH OSTOM H3JIOKEHHE OTBETa HA BOMPOC HE BIIOJIHE
MOCIIeZI0BATENIbHOE U TPEOYeT JOMOIHUTEIbHBIX YTOUHEHUH.

Ha OLIGHKy ((yILOBJICTBOpI/ITeJIBHO» CTYIIGHT JIOJIDKCH HpOI[eMOHCTpI/IpOBaTI) 3HAHUC
OCHOBHBIX MOHSATUH, OTHOCSIIUXCS K chepe u3yuyaeMoil NUCHUIUIMHBI, TPaBUILHO OTBEUAET HE
Ha BCE JOIMOJHUTEIbHBIC BOMPOCH, W W3JIOKEHHE OTBETa HA BOMPOC HE BIIOJIHE
MOCIe0BaTeNIbHOE B TPEOYeT JOMOIHUTEIbHBIX YTOUHEHUH.

Ha onenky «HeynoBieTBOpUTENbHO» CTYIAEHT HE JIEMOHCTPUPYET 3HAHUE OCHOBHBIX
MOHITHUM, OTHOCSIIMUXCS K cdepe HU3ydyaeMoil TUCIUIUIMHBI, HE OTBEYaeT HH Ha OJUH
JIOTIOTHUTEIBHBIN BOIPOC, M U3JI0KEHUE OTBETA HA BOIIPOC HE MOCIIEIOBATEILHOE U HE JIOTUYHOE

Kpurepun oneHKH 0TBeTa HA BONPOCHI HA 3a4eTe:

«3a4TeHO» CTaBUTCS B TOM CJIy4ae, €CJIM CTYICHT JOJDKEH MPOJAEMOHCTPUPOBATh 3HAHUE
OCHOBHBIX NOHSTHI, OTHOCSIIUXCS K TUCUUIUIMHE, MPAaBUIBHO OTBETUTH MO KpaliHEH Mmepe Ha
OAUH I[OHOJIHHTCJIBHLIﬁ BOHpOC, OTBET HOOJIZKCH 6I>ITI) JJOTUYHBIM H ITOCJICAOBATCIIbHBIM, J'II/I6O
CTYJIEHT CIIOCOOEH YyTOUHUTH COAIepKaHHUE OTBETA

«He 3a4yTeHO» CTaBUTCA B TOM Clly4ae, €CIH CTYICHT HE JIEMOHCTPHUPYET 3HaHUE
OCHOBHBIX ITOHSTHH, OTHOCSIIMXCSA K JUCLUMINIMHE, HE OTBeYaeT HM Ha OJWH JOIOJHHUTEILHBIN
BOIIPOC, M U3JIOKEHHE OTBETa Ha BOMPOC HE MOCJENOBaTebHOE W HE Joru4Hoe. [lpu stom,
CTYIEHT HE MOXET YTOUYHUTH COJEPKaHNE OTBETA HAa BOIPOC.

5. MeToauyeckue yKazaHus sl 00y4aOUIUXCSl 10 OCBOEHHIO JUCIIHIJIMHBI

JucuumnuHa «YTpaBieHue 3KOHOMHUKOW OpraHu3aluu (MIpeanpHsThsi)», Kak IpaBHIIO,
U3y4aeTcsi CTYACHTAMH Ha BTOPOM MWIM TpeTbeM Kypce. [Ipm NMOAroTOBKE K JEKLIMOHHBIM
3aHATUAM OOy4aroUeMycs CIIeyeT 03HAKOMUTHCS C yUeOHO-TEMaTHUYECKUM IUIAHOM U3ydaeMoin
y4eOHOHN IUCLUIUIMHBL, a TaKKe C KaJIEHJApHBIM IUIAHOM MPOXOXKJICHHS COOTBETCTBYIOLIETO

Kypca.
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B mporecce NeKIMOHHOTO 3aHATHS 00yJYaIOIMUICS BEACT CBOM KOHCHEKT JICKIIUHU, Jeast
3aMKCH, KAcalOIIMEeCss OCHOBHBIX TE3HCOB JIEKTOpa. JTO MOTYT OBITh MCXOJHBIC MPOOIEMBI U
BONPOCHI, KIIOYEBBIC TOHATHS U UX ONpPEIEICHUS, BAKHEHIIME IIOJIOXKEHUS U BBIBOJBIL,
CYILIECTBEHHBIEC OLIEHKH U T.I.

B zamoudTenbHOM 4YacTH  JIeKIMM  OOydYarlolmMiCs MOXET 3aJaTh  BOMIPOCHI
MPEMoAABATeNI0 10 COJCPKAHUIO JIEKIIUU, YTOYHSS W YSICHSSI sl ce0sl TeopeTHUYeCKue
MOMEHTBHI, KOTOPbIE OCTAIUCH EMY HEMTOHSITHBIMHU.

CamocrodarenbHas paboTa oOydaronierocs, Ipex/ie BCero, Noapa3yMeBaeT U3yuyeHHEe UM
y4eOHOM JTUTEPATYpPhl, pEKOMEHAYyeMOl pabodeii mporpaMMon TUCIUTLTAHEI.

3HAUYUTENIBHYI0O POJIb B H3YyYEHUU JAHHOM UCUMIUIMHBI BBIMNOJHSAIOT CEMHHApPCKUE
3aHATHUSA, KOTOPBIE IPU3BAHBI, IPEK/IE BCET0, 3aKPEILIATh TEOPETUUECKIE 3HAHUS, TOTyYeHHbIE B
X0JI€ TMPOCIYUIMBAHUS M 3alOMUHAHMS JICKIIMOHHOTO MaTepualia, W3y4YeHUs MCTOYHUKOB,
O3HAKOMJICHHS C y4eOHOM M HaydHO#l nuTeparypoil. Tem camblM ceMHHapbl CHOCOOCTBYIOT
MOJIYYSHHUIO CTYACHTaMU HanOoJiee KaueCTBEHHBIX 3HAHUM, a TaKXKE MO3BOJISIOT OCYIIECTBIISThH
CO CTOPOHBI IIPETOAAaBATENs TEKYIUN KOHTPOJIb HaJ/l YCIIEBAEMOCTHIO CTYIEHTOB.

CeMuHapcKkue 3aHATHS IMpernojaBaTellb MOXET MPOBOIUTH B (opme oOCYyKIeHUS
BOIPOCOB TEMBI, 3aCIHyIIMBAHUSA JOKIAJOB IO OTAEIbHBIM BOMpPOCAaM M HUX OOCYXIEHUS,
PEKOMEHIYETCSl BBITIOJIHEHHUE MHUCHMEHHBIX PAa0OT, TECTUPOBAHUE W PEIICHHE MPAKTUYECKUX
3ajad.

B mporiecce moAroToBKM K CEMUHAPY CTYACHT CaMOCTOSITEIIBHO aKKyMYJIUPYET 3HAHHS
MyTeM M3y4YeHHUS] KOHCIEKTa JIEKIUNA U COOTBETCTBYIOUINX pa3/ieloB YueOHUKA, O3HAKOMIICHUS C
JOTIOJTHUTEILHOM JINTEPATypOll U MCTOUHUKAMHU, PEKOMEHIOBAHHBIMHU K ATOMY MPAKTHYECKOMY
3aHATHIO.

OtBeuaTh Ha TOT WJIM WHOM BOMPOC OOYYAIOIIMMCS PEKOMEHAYyeTcs (PopMyIupoBaTh
Haubosee MOJHO W TOYHO, MPU STOM HYKHO YMETh JIOTUYECKHM TPAMOTHO BBIpaXaTb U
000CHOBBIBATh CBOIO TOYKY 3pEHHs, CBOOOJHO OMNEPUPOBATH IOPUAMYECKUMHU TOHATUSIMH U
TEPMHUHAMHU.

[Ipenycmorpena paboTa chymiareneid Ha NPAKTUYECKUX 3aHATUSIX (CEMUHaApax) IO
PacCMOTPEHHUIO OCHOBHBIX BOIIPOCOB YIIpaBJICHUs OpraHuzaiueil (nmpeamnpusituem). Ectb yachl
nabopaTopHOM pabOThl C MPAKTUYECKON pabOTOM MO OTACIBHBIM BOIPOCAM YIIPaBIEHUS
opraHu3aiuen (mpeanpusITHemM)

Takum o00pa3om, TmoOcelnieHue OOyYarOIIMMCSl JICKIIMOHHBIX 3aHSATHH, aKTHBHAS
camocTosiTeNbHas padoTa, a TaKKe ydyacTHE HAa CEMUHAPCKUX 3aHATUAX HEOOXOAMMBI st
MOATOTOBKHU U YCTICIIHON Ca4M 3a4eTa Kak (pOPMBbI HTOTOBOTO KOHTPOJIS.

[Ipu moAroToBKe K 3a4eTy HEOOXOAMMO MCXOAUTH U3 MEPEUHsI KOHTPOJIBHBIX BOMPOCOB.
3aueT, KaK IpaBUJI0, TPOBOJAUTCS B YCTHOM (hopMe.

[Ipyn oneHuMBaHMM 3HAHUM CTYIEHTOB SK3aMEHATOP PYKOBOJCTBYETCS, MPEXIE BCErO,
CIIETYIOIIUMH KPUTCPUSIMHU:

- IPaBUJILHOCTH OTBETOB Ha BOIPOCHI;

- MIOJTHOTA U JJAKOHUYHOCTh OTBETA;

- IOTUKA U apTyMEHTUPOBAHHOCTH M3JIOKECHHS.

bonee moapoOHyro wuHGOpMAMIO O METOAMKE TMOATOTOBKM U Cllayd  3adera
o0yJaronuiicss MOXKET MOTYYUTh Y TPenoaaBaTess.

6. YueOHas JmuTepaTypa M pecypchbl HHGOPMANMOHHO-TEJICKOMMYHHKAIIMOHHOH CeTH
«HTepHeT», BKJIKWYas MepedYeHb  Y4eOHO-METOAMYECKOro olecmeyeHus: JIA
CAMOCTOAITEJILHOM pa0doThI 00y4arouXcsl M0 JMCHUILIHHE (MOLYJII0)

6. YueOHas auTeparypa M pecypchl HH(POPMaNMOHHO-TEJIEKOMMYHHKALMOHHOM
cetu «UHTepHeT», BKIIWYAs NepedyeHb Y4eOHO-MeTOAMYeCKOro olecrevyeHus s
CAMOCTOSAITeIbHOM padoThl 00y4arOIMXCH M0 JUCHHUILIHHE (MOLYJII0)
6.1. Ocnosnasn rumepamypa
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Pymsuuea 3. I1. O6mee ynpaBnenue opranuzanueii. Teopus u npaktuka: YdueOonuk / 3.11.
PymsanneBa. - Mocksa: HUI[ HWH®OPA-M, 2020. - 304 c. Pexum nocryma:
https://znanium.com/catalog/product/1052228

['puroperko O.B. DkOHOMHKA TPEANPUATHS € YIPABICHHE OpTraHHW3aIUeil: ydeOHOe
nocobue / I'puropenko O.B. — Mocksa: Pycaiinc, 2017. — 266 c¢. Pexum gocryna:
https://book.ru/book/922850

Maegckas E. b. Dxonomuka opranm3anmn: yaeOHuk / E.b. MaeBckas. — MockBa: UH®PA-M,
2020 — 351 c. Pexxum poctyna: https://znanium-com.ezproxy.ranepa.ru:2443/catalog /product/
1044367

6.2. /lononnumenvnaa tumepamypa
PerxoBa B. B. Dkxonomuyeckoe ynpaiieHHWe opraHu3aieii: ydeOHoe mocobue / B.B.
Pooxosa, B.B. IlerpoB. — Mocksa : PUOP : UHOPA-M : ®unancel u cratuctuka, 2016. —
248 c. Pexxum nocryna: https://znanium.com/catalog/product/538919
Munbnep bopuc 3axapouu. Teopust opranmzanuu: y4deOHUK Ui BYy30B, pek. M-BoM
obpa3zoBanus Poc. ®enepanuu / b. 3. Munbuep. - U3a. 7-e, nepepad. u goim. - M. : UTHOPA-
M, 2009. - 864 c.
CmupnoB 3. A. Teopus opranuzanuu: yued. mocodue / 3. A. Cmupnos; ['oc. yH-T ymip. - M.
: UHOPA-M, 2010. - 248 c.
banaun K. B. VYmpaBnenue puckamMu B MHHOBallMOHHO-WHBECTUIIMOHHOM NESTEIBHOCTH
npeanpusitast : yaed. nocodue / K. B. banaun, U. U. [lepenepsies, P. C. I'onos. - 2-e u3n. -
M. HamkoB u K, 2015. - 418 c. Pexxum nmocryma: http://idp.nwipa.ru:2228/reading.php?
Productid=342620
[Hemetos I1.B. Teopus opranuszauuu [DnekTpoHHBIA pecypc]: yuebHoe mocobue / I1.B.
[llemeros, C.B. IleryxoBa, E.Il. [llemeroBa. — DnekTpon. man. — Mocka: Omera-JI, 2012.
— 274 c. — Pexum noctyna: https://idp.nwipa.ru:2278/book/5538

6.3. Yueono-memoouueckoe obecneuenue camocmoamenvHou padomol
C3UY pacnonaraeT OOCTYyIOM depe3 caliT HayuyHoM Oubmmoreku http:/nwipa.ru/

CJICAYIOUM IMOAINUNCHBIM 3JICKTPOHHBIM pECypCaM:

Pycckoazviunbvie pecypcol

DNEeKTpOHHbIE YUeOHUKHU AIEKTPOHHO-01OIoTeunol cuctemsl (OBC) «A4ubyke»
DNEeKTPOHHbIE YUEOHUKHU IEKTPOHHO-01OaoTeunoi cucremsl (ObC) «FOpatim»
DNIEeKTPOHHBIE YYEOHUKHU 3IEKTPOHHO-0nOmoTeuHoi cuctemsl (IbC) «/lanvy
HayuHo-npakTtuueckue cratbu 1O (UHAHCAM M MeHeMKMeHTy W3marenbckoro poma
«bubnuomexa I pebennuxosay

CraTby U3 NMEPUOANYECKUX H3JIAaHUN 1O OOILIECTBEHHBIM U T'yMaHUTApHBIM HaykaMm «HMcm-
Bvioy

OHIUKIONEINH, CJIOBAPH, CIIPABOYHHUKH « PyOpuKony»

[TonHble TeKCTHI TuccepTauuii U aBropedeparoB Anekmponnas bubauomexa /Juccepmayuii
PI'b

WnpopmanmonHo-npaBoBblie 0a3bl Koncynemanm naioc, Iapanm.

Anznoazviunvie pecypcol

EBSCO Publishing — nocTyn K MyJIbTHIUCHMITIMHAPHBIM TOJHOTEKCTOBBIM 0a3aM JTaHHBIX
pa3IMYHbIX MHUPOBBIX H3JATENLCTB MO OM3HECY, SKOHOMHKE, (hrHaHCaM, OyXraiarepcKkomy
y4eTy, TYMaHUTapHBIM U €CTECTBEHHBIM O0JIACTSIM 3HaHUHU, pedepaTaM U MOJHBIM TEKCTaM
nyOIMKauil U3 HAYYHBIX U HAyYHO-TIONYJISIPHBIX KYPHAJIOB;

Emerald — xpynHeiiiiee MUpPOBOE H3/IaTENbCTBO, CHEIHATM3UPYIOIIEECs Ha 3IEKTPOHHBIX
KypHajax M 0a3zax JaHHBIX [0 SKOHOMHKE M MEHEIKMEHTy. VIMeeT craTyc OCHOBHOTO
HUCTOYHHMKA TMpodeccuoHaTbHON HWH(OpManuu i TpernojaBareiiedl, HccleoBaTee u
CHELHATUCTOB B 00JaCTH MEHEIKMEHTA.


https://book.ru/book/922850
http://idp.nwipa.ru:2228/reading.php?%20Productid=342620
http://idp.nwipa.ru:2228/reading.php?%20Productid=342620
https://idp.nwipa.ru:2278/book/5538
https://idp.nwipa.ru:2278/book/5538
http://nwipa.ru/

/l WWWw.c-pp.ru.
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6.4. Hopmamuenwie npagoevie 00OKyMeHmul
1. IlpaBoBas cucteMa «['apanT-UHTepHeT» [DnekTpoHHBIA pecypc]. — Pexum nocryna:
http: // www.garweb.ru
2. IlpaBoBas cucrema «Koncynprantllitoc» [DnexkTpoHHBIH pecypc]. — Pexxum nocryna:
http: // www.consultant
3. IlenTp npodeccroHanbHON MTOATOTOBKH [ DIIEKTPOHHBIN pecypc]. — Pexxum noctyna: http:

6.5. Hnmepuem-pecypcol
DNEKTPOHHBIC YUSOHUKH JEKTPOHHO-O0nOmmoreunoi cucteMsl (OBC) «AHOyKe»
http://www.nwapa.spb.ru/index.php?page 1d=76
Hay4Ho-nipakTHuecKkue CTaThby M0 SKOHOMUKH U (PMHAHCAM DJeKTpoHHOU OnbmmoTexu ]|
«I'pebennukoB» http:// www.nwapa.spb.ru/index.php?page 1d=76
Crarbu U3 )KypHAJIOB U cTaTUCTHUYECKUX u3nanuii et Boio
http://www.nwapa.spb.ru/index.php?page 1d=76

7. MarepunanbHo-TexHu4Yeckass 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHM, MPOrpaMMHOe
obecnieyeHue 1 HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Ne | HammenoBanne | HammeHoBaHHe OcHAIlIEHHOCTH ITepeyennb
n\ll | I CUMIIJIMHBI CIenMaJIbHbIX CHenMaJIbHbIX JIMLIEH3HUOHHOT' 0
(Mmonyain), nmoMeneHu M | HOMeIIeHM il H | IPOrPAMMHOI0
NPaKTHK B | IOMelleHuil AJIl | TIOMelleHH AJisl | obecrieyeHusl.
COOTBETCTBHM C | CAMOCTOSITEeJIbHOM CaMOCTOSITeIbHOI PexBu3MTHI
y4eOHBbIM padoThI padoThI MOATBEPKAAI0LIET0
IJIAHOM JAOKYMEHTAa
1 VYnpasienue Tematuueckue OcHareHbl paGouumu | JluneH3noHHoe
SKOHOMUKOU ayIUTOpUU CTaHLUAMU IIK, | cornamenue c
OpraHM3alu CIEIMAIBHOCTH cpeactBamMu  MyabTUMenua | Microsoft Windows
(npeanpusTus) «DKOHOMHUYECKAs U Jockamu.  3ByKoBble | 10 SBR003-
0€3011aCHOCTbY, JuHamuky; rnporpammusie | 1706010146-42 ot
KomnbrotepHsbie CpeJICTBa, 07.07.2017 1o
KJIACCHI. Husie | obecneunBaromue 31.07.2018
ayIUTOpUHU IIPOCITyIIMBaHKE Microsoft Office
dakynprera marepuaioB B  (opmare | Professional 2016
TaMOKEHHOI'O MP3, WMA, a Ttaxxke | SBR0OO3-
QIMUHUCTPUPOBAHUS | TIPOCMOT) 1706010146-42 ot
u 0Oe30macHOCTH (B | BUAEOMATEPHUAJIOB. 07.07.2017 o
COOTBETCTBUU ¢ | [Iporpammuoe 31.07.2018
pacrucaHieM o0ecrieueHue Microsoft | CIIC
3aHSATUI), Word, Microsoft Power | Koncynsrantllmtoc
OCHAILICHHbIE Point s moarotoBku | 0372100052814
CpeACTBaMU TEKCTOBOTO marepuana, | 000062-0358818-01
MyJIbTUMENA U | TpagHuuecKux oT 16.12.2014
JIOCKaMH WJUTIOCTpAIHi, 6eccpoyHO
VY4yeOHble ayIUTOPUHU | IPE3EHTAIHUH.
e MIPOBEIEHUS
3aHATHI
JIEKUMOHHOIO  THIIA,
3aHATHI

CCMHUHApPCKOI'0 THIIA,



http://www.realtitul.ru/
http://www.realtitul.ru/
http://www.realtitul.ru/
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
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TPYIIOBBIX u
WHIUBUAYAIbHbBIX
KOHCYJIbTALUH,
TEKYIIEro KOHTPOJIsS
U TIPOMEKYTOYHOU
aTTecTaluu.
KaOunersr,
OCHAII[CHHbBIE
MaKeTaMHu,
HarJIsgJHBIMU
y4eOHBIMU
MOCOOUSIMH, n
JIPYTHUMH
TEXHUYECKUMU
cpexacrTsa u
o0opynoBaHUEM,
o0ecrneunBarIUMU
peanu3anuio
MIPOEKTUPYEMBIX
pe3yabTaToB
o0OyueHusl.




