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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS NPOTrPaMMBbI

1.1. Jucummmuaa b1.B.05 «IIporpamMMHBIe CpeacTBa YINpaBICHUS IPOCKTAMH» O0ECIeunBaeT
OBJIQJICHHUE CIEAYIOIIMMHU KOMIIETCHIIUSIMH:

Kox
KOMIIET
€HIUM

HaunmeHnoBanue
KOMIIETEHIINH

KOMITIOHEHTA
KOMIICTCHIINHU

Kon HanMeHoOBaHHE KOMIIOHEHTa KOMIIETEHIINH

IIKc-5

Cnoco0eH HCIoIb30BaTh
HHTEIUIEKTYaTbHBIC
nH(pOPMAITHOHHO-
AHAINTUYECKHE CUCTEMEI
yIpaBieHUs TPOCKTaMH,
YIPaBIIATh
KOMMyHI/IKaHI/IﬂMI/I
MPOEKTA, MPOrPaAMMBEI

Crioco0eH HCIOTb30BaTh HHTEILICKTYaTbHBIC
“H()OPMAITMOHHO-aHATUTHIECKUE CHCTEMBI
yIpaBJICHUS TPOEKTAMHU.

IIKc-5.1

1.2.B PE3YyIbTaTC OCBOCHUA JUCHUIIIIMHBL Y CTYACHTOB JOJIKHBI OBITh CCI)OpMI/IpOBaHBIZ

Tpynosbie Kon Pe3yabTaTnl 00yyeHus
byHKIMH KOMIIOHEHTA
KOMIIETeHIINH
Ympasnenue IKec-5.1 HA YpPOBHe 3HAHMIi:
TUTAHUPOBaHUEM bopmupoBanue * mepeyHs M (QYHKIHMOHAIA MPUKIATHBIX HPOrPaMMHBIX
IIPOEKTa WIN MIPAKTUYCCKUX CPEACTB YIIPaBICHUs IPOCKTAMU.
[IpOrpaMMBI criocoOHoCTeH Ha YPOBHE YMEHMIA:
UCIIOJIb30BAHUS | * UCIIOJIB30BAHMS HHTEIUICKTYaIbHBIX HH()OPMAIIIOHHO-
Vupasnenue UHTEIUIEKTYaAlIbHBIX | aHAJUTHYECKUX CHCTEM YIPABICHUS MPOSKTAMHU JUIS PEIICHUS
KOHTpOJIEM UH()OPMALMOHHO- | POGhECCHOHAIBHBIX 33/1a4.
HCIIOJIHEHHUS TIPOEKTA |  AaHAIMTHYECKMX | HA yPOBHE HABBIKOB:
WA TTPOTPAMMBI CHCTEM * UCIIOJIb30BAHMS HHTEIUIEKTYaIbHBIX HH()OPMALIIOHHO-
YIIPaBJICHUS AHAIMTUYECKUX CUCTEM YIIPABICHHUS IIPOECKTAMHU IS PELLICHUSA
POCKTaMHU npodeccuoHaIbHbIX 3a1a4.

2. O0beM ¥ MeCTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuuninuHa ocBarnBaercs Ha ocHoBe DK ¢ conpoBokieHneM B (opMe KOHTAaKTHOM paboThI B
JTUCTaHIIMOHHOM (hopMmare.

O0BbeM THCIHHUILIHHBI

OO6mas TpyA0eMKOCTh JTUCIUIUTHHBI COCTAaBIsIeT 2 3a4eTHBIX €IUHUI] /2 akaaeM. dyacoB / 81

acrtp.Jac.




Bupa pa6otsl TpynoemkocTh
(B akajemM.yacax)
04HO/ 32049HO
O0mas TPyA10eMKOCTh 108/108
KonraktHast padora 72/ 10
Jlexumm 16/ 4
[IpakTUUecKue 3aHsATHS 56/ 6
JlaboparopHbie 3aHATHUS -
CamocrosiTeJibHas pa6oTa 36/ 94
KonTtposs 14
DOopMBI TEKYILIETO KOHTPOJIS YcTHEIH otipoc, pedepat, MPaKTHIECKOe
KOHTPOJIBHOE 3a/IaHue

DopMa NPOMEKYTOYHON aTTeCTALMM (3a4eT) 3aver

MecTo qMCHUILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Hucnunnuna «b1.B.05 Ilporpammubie cpeincTBa yOpaBlieHUS MPOEKTaMU» OTHOCHUTCS K
BapHaTHBHOW dacTu YydeOHoro miaHa HampasieHus 38.0402 MeHeKMEHT MarucTepcKoi
MporpamMmsl «YIpaBjieHUE IPOECKTAMU U IIPOrPAMMaMM».

Jucnummna «IIporpaMMHbIe cpeacTBa yIpaBieHUs: IPOEeKTaMu» 0a3upyercs Ha pe3ysbTaTax
OCBOEHUS cieayommx aucuuiinH: CoOBpeMEHHbI MEHEIKMEHT; Teopus opraHuzanuu u
OopraHusanuoHHoe noBejeHue; CoBpeMEHHble KOMMYHHUKAllUM B MeHEIKMeHTe; OUHaHCOBBII
MEHE/UKMEHT UM  KOpIopaTHBHbIE (UMHAHCHI; MeToabl MCCICIOBAHUNH B  MEHEIKMEHTE;
Crparernyeckuii MEHE[UKMEHT U CTpaTeruueckuil ananus; [IpoexTHBIN MOoAX0J B MEHEIKMEHTE;
WHocTpaHHbI S3BIK MPO(GECCHOHANBHBIX KOMMYHHKaIMi; CTaHAapThl yNpaBIEHUS NPOEKTAMU;
IIponecchl ynpaBieHust IPOEKTaMU.

PesynbpTarhl ocBoeHus aucuuiuiuHbl «lIporpammuble cpelncTBa YHpaBiI€HHUS MPOSKTaMM»
HEOOXOAUMBI JIUTsl U3YUSHHSI AUCIUILTHH: DTambl peajn3aliy MPoeKTa; YIpaBiIeHne MporpaMMaMu
u noptdensiMu poekToB; Pa3BuTue KoMmeTeHIUH pyKOBOAUTENS MPOEKTa U MPOEKTHBIX KOMaH];
VYnpasieHue OuzHec-nporeccamMu; MeTo1010rusi MPOEKTHOTO YIPaBJIEHUS! YCTOHYNBBIM pa3BUTHEM
opranu3zanuii; MeTo010rus rocyJapCTBEHHOTO IPOEKTHOTO YIPABJICHUsI YCTOWYMBBIM Pa3BUTHEM;
PazButue NpPOEKTHOro MeEHeKMeHTa B opraHuzauuy; CoBEpIIEHCTBOBAHUE MPOEKTHOIO
VIIpaBJIEHUS] B OpraHax TOCyIapCTBEHHOW BiacTh; ['MOKME METONbI YIPABICHUS MPOCKTAMU;
Hcnonp3oBanne THOKAX METOJOB B TOCYJapCTBEHHOM IIPOCKTHOM ympaeieHun; Cucrema
KOMIUIEKCHOTO TUTAHUPOBAaHMS B opraHuzaiyu; CrcreMa KOMIUIEKCHOTO TUIAHUPOBAHUS B OpraHax
rOCy/lapCTBEHHOM BJIACTH; YTpaBiIeHUE MPOU3BOAUTENBHOCTBIO Tpylna M 3(P(HEKTUBHOCTHIO
opraHu3aiyii; YmpasieHue NpoU3BOJUTEIBHOCTBIO Tpyaa U 3P PEKTUBHOCTHIO B TOCYAAPCTBEHHOM
ynpapieHn; CHCTEMHOE M KPUTHUYECKOE MbIIUIeHHe; MeToabl IJIaHUPOBAaHUS U IPOBEACHUS
HAy4YHbBIX MCCIe0BaHUN; MeToabl peaau3alMi Hay4yHO-HUCCIIEAO0BATENbCKUX MPOEKTOB; MeTo/bl
NpPEJCTaBICHUS  pPE3YylIbTaTOB HAy4YHBIX HCCIEAOBAHMM; a Takke Ui HPOXOXKICHHUS
MIPOU3BO/ICTBEHHBIX IPAKTHK.

JlocTyn K cHcTeMe AMCTAaHIIMOHHBIX OO0pa30BATENbHBIX TEXHOJOTUH OCYIIECTBIISICTCS
KOKJIBIM OOyYaronuMcs CaMOCTOSITEIBHO ¢ JI000OTO ycTpoiicTBa Ha mopTane: https:/sziu-
de.ranepa.ru/. Tlaponp ¥ JOrMH K JUYHOMY KaOWHETY / MPO(UIIIO MPEIOCTABIAETCS CTYIEHTY B
JIeKaHaTe.

Bce ¢opmbl Tekymiero KOHTPOJs, MPOBOJMMBIE B CHCTEME JWCTAHIIMOHHOTO OOydYeHWUs,
OILIEHUBAIOTCSI B CHUCTEME JUCTAHIIMOHHOTO OOy4yeHHs. [loCTynm K BHAECO W MarepuanaM JIEKITUiH
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MIPEeIOCTaBIIAETCS B TeYeHHE Bcero cemectpa. Jloctynm Kk KakaoMmy BuAy paOOT M KOJUYECTBO
MOTIBITOK Ha BBIIMOJIHEHUE 33JaHUSI TPEIOCTABIISIETCS HA OTPAHUYEHHOE BPEMSI COTJIACHO PErflaMeHTy
nuctumnHel, onyonukoBanHoMy B CZ1O. IlpenoaaBaresns OlleHUBAET BHIMOIHEHHbBIE 00y4aloIuMCs
paboTtsl He no3aHee 10 pabouux nHEH mociae OKOHYAaHUS CPOKA BBHITOTHEHUS.
[To aucuMIIMHe OCYIIECTBISAETCS TEKYIIHI KOHTPOJIb B BUJIE YCTHOTO OIPOCa, MOATOTOBKH
U 3al1UThl pedepara.
®opMoii TPOMEKYTOUHOM aTTeCTAl[MU B COOTBETCTBUH C YUEOHBIM TUIAHOM SIBIISIETCS 3a4eT.

3. ConepxaHne M CTPYKTYPa AMCUHUIIIMHBI

3.1. Crpykrypa pucuumiudbl (¢ npumeHennem JK), ocBaumBaemoil ¢ KOHCYJIbTAIMOHHBIM
CONPOBOXKIEHNEM B (popMe KOHTAKTHOI padoThI

Ounas ¢gopma 00yueHust

O0beM TUCIMILIMHBL, 4ac. ®opma
Ne Konrakmias padora TEKYLLIeTO
/i HanvenoBanue Tem Beero 00y4AaroIIXcsl ¢ perogaBaresieM Cp KOHIPOJIst
(paznesioB) 110 BUIAM Y4eOHBIX 3aHSTHIH YCIIeBaeMoCTH,
JUno | Jip/ | 1310 | KCP NPOMEKYTOYHO
T JI0T T * H arrecraiym
Ti
ema | O0630p MPOTrpaMMHBIX 38 3 16 14 VO, [IK3
1 | CpeAcTB yIpaBieHUs
IIPOEKTAMHU
Tema | TTporpammubie NPOAYKTHI 64 6 40 18 VO, I1K3
2 | ympaBieHHs IPOCKTaMHU
Tema | OcO6EHHOCTH MPOEKTHOTO
6 2 4 P
3 | moaxona npu pa3paboTke
UT n 110
IIpomexxyrounas arrectanys - 3auer
Bceero: 108/ 56/ 36/2
81 16/12 42 7
3aounas popma o0yueHnus
O0beM TUCIMILIMHBL, Yac. ®opma
Ne Konrakmas padora TEKYLLIeTO
wn HaumenoBanue rem Beero 00y4AIOIIMXCS € NPeroaaBaresieM CP KOHTPOJIA
(pa3nesioB) TI0 BI/IaM Y4eOHbIX 3aHSITUiA YCIIeBACMOCTH,
Juno | Jp/ | m3/n0 | KCP MPOMEKYTOYHO
T J0T T * H arrecraiyy
Tema | O030p mporpaMMHBIX 5 5 30 VO, IIK3
1 | CpCACTB ylpaBICHUS 34
MIPOEKTAMHU
Tema [IporpammHbIE TPOAYKTHI 64 ) 4 53 VO, IIK3
2 | ympaBJeHHUS IPOSKTaMU




Tema | OcoGeHHOCTH TIPOEKTHOTO
P
3 | moaxoja mpH pa3padoTke 6 6
UT u I10
[Ipomerxyrounas arrecranys 4/3 - - 3auer
Bceero: 108/ 43 6/ 94/7
81 4,5 0,5

YO - yemuwuii onpoc, 1IK3- npaxmuueckoe konmpoavhoe 3adanue, P- peghepam
* KCP B 00BpeM HE BKITIOYaeTCS

3.2. Coneprxkanue QU CHUNINHbBI

Tema 1. O630p nporpaMMHBIX CpPe/ICTB YIIPABJIEHHUS POEKTAMH

I'enesnc nHMHOPMAIIIOHHO-TIPOTPAMMHBIX CUCTEM YIPABJICHUS IPOSKTAMU: OT aBTOMATU3AIIH
OTAENbHBIX (YHKIMH O CO3JaHMs CHELMATU3UPOBAHHBIX MPOAYKTOB IPOEKTHOIO YIPABIEHUS U
WHTETPUPOBAHHBIE CHUCTEMBI, MPUOIMKAIOIMUXCA K KJIACCy KOMIUICKCHBIX CHCTEM YIPaBJICHHUS
npennpustieM. IIporpammubie pemenuss noctpoeHHsle Ha WEB u 007auyHBIX TEXHOJIOTHSX.
NHTepHeT-pecypehl, CUCTEMATU3MPYIOIME CYLIECTBYIOIIUK NPOrpaMMHBIA HHCTPYMEHTAapud B
obuacT OM3Heca M MPOEKTHOTO yrpasieHus. Kiiaccuduxanus u KpuTepun CpaBHUTEIbHOTO aHATIN3a
MPOrPaMMHOTO OOECTIEYCHHUsI YIPABICHUS MPOEKTaMH: (YHKIHMOHAJBHBIC, TEXHOJIOTHYECKHE
(BKIIOUas OCOOEHHOCTH apXHUTEKTYphl), HKCIUIyaTallMOHHBIE, CTOMMOCTHBIE, mnpoune. CocraB
(GYHKIMOHATBHBIX DJIEMEHTOB, MPEJCTABICHHBII B COBPEMEHHBIX IPOrPAMMHBIX TMPOIYKTaX
IIPOEKTHOTO YIpaBJICHUs. 3alayd MPOTPaMMHBIX CPEICTB YIPAaBJICHUs NPOEKTAMH U HX CBS3b C
o01Iei cucTeMoil MEeHeKMEHTa. THIONIOrusS IPOrpaMMHOTO 00ECTICYEeHHUS TSl PA3IMYHBIX 3TArloB
npoekTa. O01ne MeTouYeCcKHe MOAX0/Ibl K BBIOOPY MPOrpaMMHBIX CPE/ICTB YIIPaBIICHUS IPOEKTaMU
(Project Management Software) B mporiecce BHEAPEHHUS 3TOM YIPABICHYCCKOW TEXHOJOTHH B
opranuzaiu. OO030p aKTyalbHBIX AaHAJIUTUYECKUX MCCIEJOBAHUN pBbIHKA I[POrPaMMHOI0
o0ecTeYeHNsI IPOSKTHOTO YIIPABIICHHUS.

Tema 2. IIporpaMMHBbIe POAYKTHI YIIPABJEHHS NPOEKTAMH

O0630p HazHayeHUs, OCOOCHHOCTEH peanu3aluu, JTOCTOMHCTB, HEJOCTAaTKOB COBPEMEHHBIX
NPOTrPaMMHBIX TPOIYKTOB MPHUMEHSEMbIX JJIs aBTOMATH3alMd W WH()OpMATU3AIMU MPOIIECCOB
MPOEKTHOTO YIPABJICHUS W CMEXHBIX OOJIaCTell MEHEIKMEHTA: CIEIHaTM3UPOBAHHBIA MaKeT
(Microsoft Project); obnaunsie pemienus: (Ansanta, ELMA); mporpaMmsl [uis pa3paOb0oTKi On3HeC-
IUIAHOB M OLCHKH HHBECTUIMOHHBIX mpoekToB (Project Expert, AnptHHBecT); mporpammHbie
pemieHust mo ympapienuto puckamu (Acuity Stream Risk Management); cucremMbl TpPUHATHS
petrennii (MPriority, CIIIIP Bsibop); mporpaMMHbIe CpencTBa mocTpoeHus kapt 3uanus (Mind
map).

Tema 3. Oco0eHHOCTH NPOEKTHOIO MOAX0/1a NPH pa3padoTke HHPOPMAIMOHHBIX TEXHOJIOTHI
U MIPOrpaMMHOI0 o0ecrneyeHust

Oco0eHHOCTH MPOIIECCOB MPOSKTHPOBAHHS HH(POPMAIIMOHHBIX TEXHOJIOTUH M MPOrPaMMHOTO
obecnieuenus. CTaHIAPTHI, METOAMKA U MHCTPYMEHTAJIbHBIC CPEJCTBA MPOCKTHOTO YIPABICHUS B
obnactu pa3paboTku MHOOPMALIMOHHBIX TEXHOJIOTHIA M IPOTrPaMMHOT0 obecriedeHusi. MeTo1oaorus
(OKECTKUX» TPOEKTHBIX TeXHOJOrHd. JKecTKHue MPOEKTHBIC TEXHOJIOTHH: «KACKaJHAS MOJICIIb
npoekTupoBanus (Moaens «Boponaay, waterfall model), TOCT . LieHHOCTH W TIPUHIUITBI THOKUX
METOIoJIOTHi TpoekTHpoBanus. «[ mOkue» merononoruu npoekrupoBanus: Agile; SCRUM; Agile
software development (agile-meronbr); TexHonorus OsicTpoii paspadorku npuinoxkenuit (RAD, Rapid
Application Development); meton paspaborku quHamuyeckux cuctem (DSDM,Dynamic Systems
Development Method); meTononorust pa3padoTKu porpaMMHOTO odecriedenust komnanuu Rational
Software (RUP, Rational Unified Process); 6a30Bbiii yHH(DHUIIUPOBAHHBIH MpoIlecc pa3pabOTKu
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nporpammuoro  obecreuenuss  (EssUP,  Essential ~ Unified  Process);  skcrpemanbsHOe
nporpammupoBanue (XP, Extreme programming); pa3pabotka, yrnpasisiemas (yHKIHOHATEHOCTBIO
(FDD, Feature driven development); wuTepaTMBHO-MHKPEMEHTAIBHBIA METOJ pPa3pabOTKH
nporpammuoro obecriedenust (OpenUP); OepexinBasi pa3paboTka MPOrpaMMHOIO OOECICUSHHUS
(Lean software development); mpoektupoBanre B kouTponupyemom okpyxkenun (PRINCE2®,
Project IN Controlled Environments); s¢dekTuBHas coBMecTHas paboTa MO MOCTAHOBKE 3aau
(EDC, Efficient Design Cooperation); utepaTuBHbI#i 1101X01 0€3 (YHKIIHOHATBHBIX CIICHHU(HUKALIHT,
ucnosb3yromuiics 1 Beo-npunoxennii (Getting Real).

4, MaTepHaJILI TEKYLIECIo KOHTPOJIsSI YCIIEBAEMOCTH oﬁyqamumxcsl

4.1. B xoae peaau3anuy IMCUMILIHHBI «JTalNbl Peau3alu MPOEKTa» UCIOJIb3YHTCS
cjaeylolue MeToAbl TEeKYIEero KOHTPOJIsl yCIIeBaeMOCTH 00y4aloIMuXcsi:

IIpu npoBeneHnH 3aHATUIN JIEKIMOHHOTO TUIIA: JIEKIHs — IIPE3EHTAlUs, YCTHBIN OIIPOC.

IIpU TMPOBENECHUU 3aHATUHA CEMUHAPCKOIO THUIA: YCTHBIM OHpOC, MOJArOTOBKAa M 3alluTa
pedepara, OTYET MO NPAKTUIECKOMY KOHTPOIBHOMY 33aHUIO.

IIpU KOHTPOJIE pPE3yJbTaTOB CaMOCTOSATEIbHOW pabOThl CTYAEHTOB: paboTa ¢ yueOHOU
JUTEPATypOi, METOJUYECKUMHU MOCOOMSMHU U APYrUMH HCTOYHUKAMH HH(OpMAIUU B Ipolecce
MIOATOTOBKU K ayAUTOPHBIM 3aHSTHUSIM U IPOMEKYTOUHOM aTTECTALIMHU 110 TUCLUIUIMHE; BOIIPOCHI IS
CaMOIIPOBEPKHU U 3a/1aHUsl Ul CAMOCTOSATEIILHOU PabOTHI.

B ciygae peanmzanuu nucuuminss B JIOT dhopmat 3amanuii agantupoBaH uist I1aThopMbl
Moodle.

Tema MeTo/1bl TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH
Tema 1. OG30p MporpaMMHBIX CPENICTB [IpakTudeckoe KOHTPOJIbHOE 3a7aHKe (OTUET MO
YIPABIECHUS IPOCKTAMU pe3yJibTaTam)
Tema 2. TIporpaMMHBbIe IPOAYKTHI YIIPABJICHHs [IpakTdeckoe KOHTPOJIbHOE 3a7aHKe (OTUET MO
TpoeKTaMH pe3yabTaTam)
Pedepar

Tema 3. Oco6eHHOCTH MPOEKTHOTO MOAX0a
npu pazpadotke UT u [10

4.2. TunoBble MaTepHaJIbl TEKYLIEr0 KOHTPOJISA YCIeBAeMOCTH 00y4aloImMXcst

Ne HanmeHnoBaHne TeMBI HIH Kommiext OLCHOYHBIX CPCACTB IO MPEeAMETAM OLICHUBAHUW A

TCMbI pasjaciia AIMCHUIIJIMHBL HpI/IMepHLIe BOIIPOCHI YCTHOT'O OIlpoca

KaxoBbl coBpeMeHHbIE€ TEHACHIIUN Pa3BUTHUS
UH(POPMALMOHHO-TIPOIPAMMHBIX CUCTEM YIPABICHHUS
npoektamu (UI1C VII)? B uem nocTomHCTBA M HEAOCTATKH
Pa3NINYHBIX 0A30BBIX APXUTEKTYpP MPOrPAMMHBIX PEIICHUN
NIIC YII? Kakue kpuTepru CpaBHUTEIBHOIO aHATIN3A U
KJIaccu(uKaus MOXKHO pacCMaTPUBATH JIJISl IPOTPAMMHOT0
oOecrnieueHus yrnpasieHus npoekramu. KakoB cocras
(YHKIMOHATIBHBIX JIEMEHTOB COBPEMEHHBIX ITPOrPaMMHBIX
MIPOJYKTOB MIPOEKTHOTO yipasieHus. Kakosa tunonorus
IPOTPaMMHOTr0 obecreueH st JUIsl Pa3JInYHbIX ITANOB

Tema 1. O630p
1 MPOTPaMMHBIX CPEJCTB
YIIPaBJIEHUS IPOCKTAMU
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npoekta? KakoBbl 00IIMe METOUYECKHUE MTOAXOIBI K BEIOOPY
IPOTPAMMHBIX CPEJICTB YIIPABICHHSI IPOSKTAMH?

KakoBb!I Ha3HaueHNE, 0COOEHHOCTHU peaau3aluy, JOCTOMHCTBA
Y HEJJOCTAaTKH COBPEMEHHBIX IPOIPaMMHBIX IPOIYKTOB,
NPUMEHSIEMBIX JJIs1 aBTOMATU3alUU U HH(POpMATU3aLUU
IPOLIECCOB NMPOEKTHOT'O YIPABJIEHUS U CMEKHBIX 00sacTel
MEHEPKMEHTA (Ha IpUMepe KOHKPETHBIX IPOAYKTOB?

Tema 2. [IporpamMmmubie
MPOYKTHI yIIPaBICHUS
MIPOEKTaMHU

B dem 3akimodaroTcst 0cOOCHHOCTH MPOIIECCOB PAa3padOTKH
MH(POPMALMOHHBIX TEXHOJIOTUN U IPOrPAMMHOTO
oOecrieueHns Kak 00bEKTOB MCIIOJIb30BAHMS METOIOJIOTHU
MPOEKTHOTO ynpasieHus? Kakue cylmecTByloT CTaHapTHl,
METOJIMK! ¥ HHCTPYMEHTAIbHBIE CPEICTBA IIPOEKTHOTO
yIpaBJIeHUS B 00JACTH Pa3pabOTKU HH(POPMAITMOHHBIX
TEXHOJIOTUH U MPOrpaMMHOr0 obecnieueHus. B yem cocrout
OTJIMYUE U CXOJICTBO METOJOJIOTHS GKECTKUX» U «THOKHX)
HPOEKTHBIX TEXHOJIOTHIT?

KakoBsI fexiiapupyembie ICHHOCTH U IIPHHIIUATIBI THOKUX
METOJI0JIOT U IPOSKTHPOBAHHMS?

Tema 3. OcobeHHoCTH
MIPOEKTHOTO TIOJIX0/Ia TPU
paszpabotke UT u I10

[TomGopka TEKCTOB ISl aHATIN3a CUTYalluil U3 KHHT, TyOJIMKAWi 1 CTaTeld OTKPBITOW NIeYaTH, a
takke oru€toB HUP mo u3yuaempim acniekram (mpumepso o 10 ctp.).

Couepmaﬂue MPAKTHYCCKUX 3aHSATHIA 10 TUCHUILIUHE

Tema ConeprkaHne NPaKTHYECKUX YITPAKHEHUN Bpemsl

Tema 1. O630p IPOrpaMMHBIX
P Iporp O030p MpOrpaMMHBIX MPOIYKTOB YIIPABICHUS POCKTAMH C UCIIOIb30BaHUECM

. . 16/2
CPCACTB YHPABICHHA uHTepHeT ceppucos Live Business u Capterra.
POEKTaMHU
HAKOMCTBO C IMIPOTrPaMMHBIMU PCIICHUSIMUA B 00JIACTH OU3HCC-IIJIAaHUPOBAHUA
3 porp p 0 6 p 10/2
Tema 2. TIporpammHbie 3HAKOMCTBO C IPOrPaMMHOM CHCTEMOM AJIBaHTa 10/2
OPOAYKTHI YIIPaBJICHUA
Hp Oi?:TaMHy p OCHOBBI KaJIEHIAPHO-CETEBOTO IUIAHMPOBAHKS B CHCTEME AJIBaHTa 10
P OCHOBBI KOMMYHHKAITMOHHOTO B3aMMOJICHCTBHUS B CUCTeMe AJIBaHTa 10

HpI/IMeprle NMPAKTUYIECCKUEC KOHTPOJILHBIEC 3alaHUsA

[MpakTHueckre 3aJaHusi BBIMOJHIIOTCA B cucTeMax Project Expert, Amanta u ¢
HCIOJIb30BaHUEM JAPYTUX MPOTPAMMHO-UH(GOPMAIMOHHBIX CPE/ICTB.

[IpakTueckoe 3a1anre «3HAKOMCTBO C IPOrPAMMHOM CUCTEMOU AJIBaHTa.

AJlIBaHTa —pOCCUIiCKas OHJIAWH-CUCTEMa YIPABJICHUS IPOECKTaMH, OPUEHTHPOBAHHAs Ha
MCIOJNIb30BaHUE BO Bcel opranu3anuu. OcCOOEHHOCThIO CUCTEMBI SBIISECTCS HATUYHE HHCTPYMEHTOB
JUISL COBMECTHOM pabOThI: TOKYMEHTOO0OpOT, 0a3a 3HaHUil, cornacoBanus, CRM u mHCTpyMEeHTOB
KOPIOPATUBHBIX COIUAIBHBIX CETeH: OHIAlH-TUCKYCCUM, )KUBOU JICHTHI COOBITUH U T.11.

3aganue

O6mas nens: [lonyunTh HaYanbHbBIE CBEJICHUS O BO3MOXKHOCTSIX, apXUTEKType W UHTEpdeiic
MIPOrpaMMHOTO ITPOJIYKTa AJIBaHTA.

3agaun:

1. 3apeructpupoBatbes B cucteMme (https://sziu.a2nta.ru). OGopMUTH TUUHBIA TPODHITE,
B TOM YHCIIE, - 3arpy3HUTh GoTOorpaduio, MpOBEPUTH PEKBU3UTHI CBSI3U, YCTAHOBUTH/TIOMEHSTH MapOJib

u ap.).



2. [To3HaKOMUTBCS C OCHOBHBIMH DJIEMEHTaMH WHTepdeiica U (yHKIHOHATHHBIMHU
pasnenaMu CUCTEMBI (10T PYKOBOJICTBOM ITPETIOIaBaTEIA).

3. Co3nmarp 3ameTky B KaneHmape. HaOmomate Ha pabouem crtone B Croucke e
MOSIBJICHHE COOTBETCTBYIOIIEH 3aMHCH.

4. Hanucate Bompoc wuiIM MpPOCTO TECTOBOE COOOIIEHHE B OOMIEH JUCKYCCHH
«_TexHuyeckue BOMPOCH HCMONb30BaHUS AnBaHTHI». (/luckyccusi pacrmojokeHa B KOPHEBOM
Katayiore # Y4eOHBIN pa3zei)

5. B paGouem xkaramore yueOHO#N rpymmbl (myTh: Bce mnpoektsl / # YueOHBIN
paznen/b1.B.05 Ilporpammusie cpenctBa ynpasineHuss mnpoekra /*I'PYIIIIA*/IIpoOubiii, rae
*I'PYIIITIA* - ¢aktudeckuii HOMep Yy4eOHOM TpyHmbl ) CO3JaTh IIPOCKT C Ha3BaHHEM
«Dammms IO TIpo6usiin» (Tne «®1O» - Balm HHUITHAIIEL. ).

[lepeiitu Ha KapTOUKy 3TOr0 npoekta. Co3nate B quarpamme ['aHTTa 3TOro mpoexra 3aaayvy.
BepHyTbhes Ha KapTOUKY MPOEKTa U MOCMOTPETh MepapXuieckyro CTpYKTypy.

6. B paznene (manke) «# IIpoekTbl MarucTpaHTOB» B IMOAMAINKE COOTBETCTBYIOIICH
y4eOHOW TPYIIBI CO3AaTh MEPCOHANbHYIO manky ¢ HasBaHueMm «Damunus MOy». Ilpumeuanue: B
JalbHEUIIIeM B STOW Mamke cielyeT BeCTH MPOpabOTKy COOCTBEHHOTO MPOEKTa MAarucCTepCKOi

JCCEPTAIUH.
7. Hab6:mro1aTh mpoTOKOJI COOBITHI B JICHTE COOBITHIA Ha paboyeM CToJIe.
8. O3HaKOMHUTKCS C COCTABOM METOMYECKHUX U IPOMO MAaTEPHAIIOB 10 CUCTEME AJIBaHTa

(cm. JlomoNHUTENbHBIE YKa3aHUS U PEKOMEH/IAlMU IO BBHITIOJHEHHIO 3aaHUS).

KonTponupyemblie pe3ynbTaThl 3a1aHUS

Brinonnenue 3a1anus KOHTPOIUPYETCs M0 (PaKTHUECKOMY BBIMOJIHEHHIO 33/IaHUN B CUCTEME
AnsanTa. [IpenocraBienue cnenuaibHOTO OT4eTa He TpedyeTcs. JJomKHbI ObITh IPEICTABICHDI:

1. KoppekTHo 3amonHeHHbIH TUYHBIA TPOGHITH (B TOM YHCIIe, - Hanuaue pororpadumn).

2. [ToctynuBmmii B auckyccuto «TexHUYecKkue BOMPOCHI MCIOJIb30BAaHUS AJBAHTBD)
MEePCOHATIBHO CO3aHHbII BONPOC WIIM TECTOBOE COOOIIECHHUE.

3. Hamnuue B nanke «Bce mpoektsl / # YueOnsiii paznen/bl.B.05 IIporpammusie
cpenctBa ynpaieHus npoekrta /*['PYIIIIA*/TIpoOHBIi» co3AaHHOTO 00bEKTa - MPOOHBIN MPOEKT C
Ha3BaHueM «@ammusa1O [Ipob6Hblity, copepikaliero B auarpamme ['aHTTa o0y 3a1a4y.

4. Hannune oTKpbITON AMCKyccHM MpoekTa ¢ Ha3zBaHUeM «OOcyxIeHHue auccepTalnuu
Gamunmusa U.0.» (rne «Pamumus W.O.» - Bamm nanubie). (Hamuume oTKIMKA MPUTIANIEHHOTO
IIPEeroiaBaTess - PyKOBOJUTENS MaruCTEPCKOM TUCCepTaluu HE KOHTPOJIUPYETCS).

Hnoueuodyanvnvie omuémol cmyoeHmaos cooepiicam:
@aiinbl U 3aMKCH, pa3MEIIEHHbIE B IPOTPAMMHBIX CPEACTBAX, MIPEIYCMOTPEHHBIX MPAKTUYECKUMHU

3agaHusAMUA. OTYETHI 1O BHIMOJIHEHUIO MPAKTUYECKUX 3a/laHUI C MPUIIOKEHHUEM MTPETyCMOTPEHHBIX
nH(pOpMalMOHHBIX 00beKTOB. Pedepatsl o Teme.

Kpamkue memoouueckue ykazanus
[TonroroBka pedepaToB OTHOCUTCS K CaMOCTOSTEIIBEHON padoTe CTYIEHTOB, KOTOPYIO OHH

coBeplIaloT 0e3 HEeNOCPEJCTBEHHON NOMOIIM M YKa3aHWH MpenojaBareis, pPyKOBOJCTBYSChH
c(hOopMUPOBABIIMMHUCS PaHEE MPEICTABICHUSIMH O TTOPSIIKE U MPABWIHHOCTH BBHITTOJTHEHHS paldoT.
®opMBI OpraHU3aIi padOTHI:
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— CpPaBHHUTEIBHBIA AHAIU3 HECKOJIBKHX ABTOPCKHX TOYEK 3PEHMS IO HCCIECLyEeMOMY
BOIIPOCY;

— aHaJIMTUYECKHUH 0030p IO 3aJaHHOH IpernojaBaTesieM TeMaTUKe WK TeMe, BhIOpaHHOM
CTYJEHTOM CaMOCTOSITENILHO.

Hwxe npuBeneHbl NMpUMEpHbIE TeMbl WHAWBUAYAIBHBIX M / WA TPYNIOBBIX COOOLICHUH.
MarucTpaHTsl TaK)Xe€ MOTYT IOATOTOBUTH COOOIIEHHE IO CaMOCTOATENBHO CPOPMYINPOBAHHON
TEME, IPEJBApUTEIBHO COIJIacoBaB €€ ¢ ImpenogasareneM. Ha ayauTOpHBIX 3aHATUSAX, B
COOTBETCTBUH C OOLICH JOrMKOH W CTPYKTypOW JAWCHUIUIMHBI, CTYIACHTHI MPEACTABISIOT
pe3ysbTaThl CBOEH pabOThI B hOpME MPE3CHTAIUH.

Kpurepun onenkn

Oruenka Omucanue

5 CTYAEHT JEMOHCTPUPYET OTYETIIMBOE W CBOOOJHOE BIAJCHHWE KOHIENTYaIbHO-MOHITHIHBIM
anmapaToM, Hay4YHbIM SI3BIKOM W TEPMHHOJIOTHMEH COOTBETCTBYIOIEH Hay4yHO#l oOnacTu. 3HaHUE
OCHOBHOH JINTEPATYPHl ¥ 3HAKOMCTBO C JOTIOJHUTEIHHO PEKOMEHJOBAaHHOW uTeparypoi. Jlornueckn
KOPPEKTHOE U YOeAUTEIbHOE U3JI0KEHUE OTBETA.

4 €CIIM OTBET IOKAa3bIBAaeT IIyOOKOE M CHCTEMAaTHYECKOe 3HAHHE BCETO MPOTPAaMMHOTO MaTepHaia U
CTPYKTYpPbI KOHKPETHOT'O BOIIPOCA, a TAKYKE OCHOBHOT'O COJIEpKaHM M HOBAIMH JIGKLIMOHHOTO Kypca o
CpaBHEHUIO C yUCOHOU JTUTEPATypPOH.

3 (¢parMeHTapHbIC, MOBEPXHOCTHBIC 3HAHMS BAXKHCHIIMX pPAa3IEIOB MPOTPaMMbl M  COJCPIKAHUS
JNEKIMOHHOTO Kypca; 3aTpyJHEHHS C HCIONB30BAaHWEM HAyYHO-TIOHATHHHOTO —ammapara o
TEPMUHOJIOTUU Y4eOHON TUCHUIUIMHBI, HEMOJHOE 3HAKOMCTBO C PEKOMEHIOBAHHOHN IUTEpaTypoii;
YaCTUYHBIC 3aTPYAHCHHS C BBHITOJHCHHEM IIPEAYCMOTPEHHBIX MPOTPAaMMOW 3aJaHHi; CTpeMIICHHE
JIOTHYECKH ONPEAETICHHO U IOCIE0BAaTEIbHO U3I0KUTh OTBET.

2 HE3HaHHe, JIN00 OTPHIBOYHOE MPE/CTABICHHE O JaHHOH MpoOieMe B paMKax y4eOHO-IIPOrpaMMHOTO

Martepuajia; HCyMCHHC HUCII0JIb30BaTh MOHATUUHBIN arrmapar, OTCYTCTBUEC JIOTUYECKON CBS3H B OTBETE.

5. O]_[eHO‘-IHLIe mMaTepualjibl IIpOMC)KyTO‘-IHOﬁ arreCTalu 10 IMCIMIIJINHE

5.1. 3ayeT MpoBOAMTCS ¢ IPMMEHEHHEM CJIeIYIOIIMX MeTO/I0B (CPelaCTB):

I[J'IS[ BBIABJICHUS YPOBHSA OCBOCHHA KOMIICTCHINHN IPUMECHACTCSA COUCTAHUEC TMCbMCHHBIX OTBCTOB
Ha OCHOBHOH BOIIPOC, YCTHBIC OTBCTHI.

5.2. OneHo4HbIe MaTepPHAJIbI IPOMEKYTOYHOM ATTECTAIUHA

Komnonent KuroueBoii/mpomexy TOUHBII Kpurepnii onenuBanuns
KOMIICTCHIMH MHIUKATOP OLlCHUBAHUS
[1Kc-5.1 Cnocoben | Mcnonb3yeT HHTEIEKTyaIbHbIE O00CHOBaHHOCTb BBIOOPA MPUKIIATHBIX
HCTIOIb30BaTh MH()OPMALMOHHO-aHATNTHIECKUE HPOrPaMMHBIX CPEJICTB YIPABICHUS
MHTEIUIEKTYaJIbHbIE | CHCTEMBI YIIPABJICHUS IPOEKTaMH Ul | IPOSKTaMH JJIsl pELIeH s KOHKPETHOI
UH(OPMALMOHHO- | pelIeHus Npo(eCCUOHAIbHBIX 3a/a4. HNpaKTUYECKOH 3a/1auu.
aHaJIUTHYECKUE [TonHoTa ucnonb30BaHus (PyHKLIHOHAIA
CHCTEMBI MHTEIJUIEKTYJIbHBIX HH(OPMAIMOHHO-
YTIPaBJICHUS AQHAJUTHYECKUX CHCTEM YIPaBICHUS
IPOEKTaMHU. HPOEKTaMU JUIsl PELLICHUS
npodeccuoHalbHbIX 3a4a4.
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Bomnpocsl k 3a4éTy

H3noxcume meopemuueckue 0cHO8bl N0 0AHHOU meme (Oaiime onpeoesleHus, nepeducaiume u
Hazoeume) u 0060cHyiime (apzymenmupyiime u npOOEMOHCIMPUpPYiime) cé0e OMHouieHue K O0aHHOU
meme (Ha KOHKpemHoM npumepe):

1. B yeM 3akiro4aroTcs TEHACHIMN B3aUMHON KOHBEPIreHIIMU U 00LIeH HHTerpauuu
(GYHKIMOHATBHBIX MOy HH()OPMAIIMOHHBIX CUCTEM YIIPABICHHS B 001aCTH YIPaBICHUS
IpoeKTamMu?

2. [TpuBeaHTE HECKOIBKO KOHKPETHBIX TPUMEPOB IPOTPAMMHBIX NMPOYKTOB KOTOPBIE MOMXKHO
OTHECTH K KJIACCy KOMIUIEKCHBIX PEIICHUS 110 YIPABICHUIO TPOEKTaMH

3. [Tepeuncnure cCOCTaB OCHOBHBIX ()YHKIIMOHAIBHBIX BO3MOXXHOCTEH, pealn30BaHHBIX B
MIPOrPaMMHBIX IPOAYKTAaX MPOEKTHOTO YIIPABICHUSI.

4. Jaiite popmanbHOE onpeaeseHre MporpaMMHON/MH()OPMAITMOHHON CHCTEMBI YITPABICHHS
MIPOEKTOM

5. [Tepeuncnure 6a30BBIN COCTAB MOACUCTEM MTPOTPAMMHBIX CPEICTB YIPABICHUS MPOCKTAMHU
6. Kakwne u3 snemMeHToB 0a30BOT0 COCTaBa MPOrPaMMHBIX CPEJICTB YIIPABICHUS MPOCKTaMHU
HOJTYYWIN IIUPOKOE MPAKTUIECKOE PAaCTIPOCTPAHEHHE OTHOCUTEIBHO HETaBHO?

7. YTo BXOAUT B OCHOBHOW (PYHKIIMOHAJT TPOTPAMMHOTO ITPOAyKTa A/TBaHTa?

8. [lepeuncnure OCHOBHBIE KPUTEPHUH OLICHKU M BHIOOPA POTPAaMMHBIX CPEJICTB YIIPABICHUS
npoektamu. OXapakTepusynTe ux cyTb.

9. Yro XapakTepu3yoT QYHKIHOHATIbHbIE KPUTEPUH OLIEHKH U BHIOOpA MPOTPAMMHBIX CPEIICTB
yrpasienus npoektamu? [IpuBeanTe KOHKPETHBIE IPUMEPHI TAKUX KPUTEPUEB U ITOKa3aTeseH.

10.  Yro xapakTepu3ylOT TEXHOJIOTHUECKHE KPUTEPUH OLIEHKH U BBIOOPA IPOrPaMMHBIX CPEACTB
yrpasienus npoektamu? [IpuBeanTe KOHKPETHBIE TPUMEPHI TAKUX KPUTEPUEB U TTOKa3aTeseH.

11.  Yro xapakTepu3yloT 3KCILTyaTallHOHHbIE KPUTEPUH OLIEHKU U BBIOOPA IPOrPaMMHBIX

CPEICTB ylpaBiieHHs poekTaMu? [IpuBeauTe KOHKPETHBIE IPUMEPBI TAKUX KPUTEPUEB U
[TOKA3aTENIEH.

12.  Yto XapakTepu3yloT CTOMMOCTHBIE KPUTEPHUHU OLIEHKH M BEIOOpA MPOTPaMMHBIX CPEJICTB
ynpasneHus npoexkramu? IlpuBenuTe KOHKpPETHBIE TPUMEPBI TAKMX KPUTEPUEB U TIOKa3aTENIEH.

13. [aiiTe o0mryro XapakTepUCTUKY MPOTPaMMHOTO MpoaykTa Microsoft Project ¢ Touku 3penus
OCHOBHBIX KpUTEPUU OLIEHKH U BHIOOPA MPOrPAMMHBIX CPEJICTB YIIPABICHUSI IPOCKTaAMU

14.  JlaiiTe 00I1yI0 M CPaBHUTENBHYIO XapaKTEPUCTUKY TPOrpaMMHBIX POAYyKTOB Project Expert
n AnbTMHBECT € TOUKHU 3pEHMSI OCHOBHBIX KPUTEPHUH OLICHKU U BHIOOpA MPOTrpaMMHBIX CPE/ICTB
YIpaBJIEHUS TPOEKTAMHU.

15. Jaiite 0011y10 XapakTepUCTUKY ceMelcTBa MporpaMMHbIX poaykToB ELMA (B ToM uncie
monynsg ELMA TIpoexTsi+) ¢ TOUKH 3pe€HUS] OCHOBHBIX KPUTEPHH OLIEHKU U BBIOOpA MPOTrpaMMHBIX
CPEICTB YIIpaBJICHUS IPOEKTAMU

16. JHatiTe oO11yro XapakKTepUCTUKY MPOTPAMMHOTO MTPOAYKTA YIPABICHUS pUCKaMu Acuity
Stream Risk Management ¢ Touku 3peHHs OCHOBHBIX KPUTEPHH OLIEHKU U BHIOOpPA POTPAMMHBIX
CPEICTB YIIPaBJIEHUs IPOEKTAMHU

17.  JlaiiTe oburyto xapakTepuctuky CucreMsl npunsatus pemenuii (MPriority, CIIIIP Beibop) ¢
TOYKH 3pPEHUsI OCHOBHBIX KPUTEPHUHU OLIEHKU M BHIOOpA MPOTrPAMMHBIX CPEJICTB YIPABICHUS
IIPOEKTAMHU

18.  Onuumure 0cOOEHHOCTH MPOEKTHOTO MOX0/1a P pazpaboTke HHPOPMAIMOHHBIX
TEXHOJIOTHH 1 porpaMMHoro obecrieueHus. Kakue Ha mpakTHKe UCOIb3YIOTCS OCHOBHBIE MOJIENN
OpraHM3aly IPOEKTHOIO Ipouecca?
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19. B ueMm 3akmouaeTcst CyTh OCHOBHBIX HJICH U MMPUHITAIIOB MeToA00Tun Agile (naen
noxkymenra Agile Manifesto)?
20. B uem 3akirouaercs CyTb OCHOBHBIX MJI€H U IPUHIIUIIOB METO10JIOTMU MeToosiorun RAD?

IIkana oneHUBaHUA

Ouenka pe3yiabTaToB MIPOU3BOAUTCS  Ha OcHOBE IlojoXeHHs O TeKylleM KOHTpOJIe
yCIEeBAaEMOCTH O0YyYarOIINXCA M IPOMEKYTOUHOM aTTecTalluu oOerariuxcs 1o o0pa3oBaTeIbHbIM
porpaMMaM cpeiHero Mpo¢eCcCHOHaIbHOTO M BBICIIEro 00pa3zoBaHusi B (GeaepaabHOM
rOoCy/IapCTBEHHOM  OIOJKETHOM  0Opa30oBaTEbHOM  YUPEXKIEHUU  BBICIIErO  00pa3oBaHUs
«Poccuiickas akageMus HapOIHOIO XO3siCTBa U TOCYJAapCTBEHHOM cimyxObl mpu llpesunente
Poccuiickoit ®enepaunny», yreepxkaennoro IIpukasom Pexropa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 pazmena 3 (mepBblii a03am) u n.11), a Takke Pemenus Ydenoro
coBeta CeBepo-3anaanoro uHctutyta ynpasieHus PAHXul C npu Ilpesunente PO ot 19.06.2018,
rpotokos Ne 11.

Omnpoc nmpoBOAUT MpenoaaBarellb 0 BCEM TeMaM AUCHUIUIMHBL. 3HAHUS, YMEHUS, HaBbIKU
CTyJIEHTa IpHU IMPOBEICHUM OIpPOCa OLEHUBAIOTCS «3aUT€HO», «HE 3auyTeHOo». (OCHOBOM mJid
OTpeIeNICHUs] OIICHKH CIIY’)KUT YPOBEHb YCBOCHHS CTYACHTaMU MaTepuaia, MpeayCMOTPEHHOTO
JTAaHHOM paboyeil MporpaMMoN.

Ounenka TpeOoBanusi K 3HAHUAM

[JaH nonHbIA, pa3BEPHYTHIM OTBET HA IIOCTABICHHBIA BOMNPOC; IIOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 OOBEKTE W3Yy4EHHs, [10Ka3aTeJIbHO
PaCKpBITHI OCHOBHBIE TOJIOKEHHS (CBOOOHO ONEPUPYET MOHATHIMHU, TEPMHHAMH,
«3a4reHo» [IEPCOHAIHAMU U JIp.); B OTBETE MPOCIEKUBAETCS YETKASI CTPYKTYpa, BEICTPOSHHAs
B JIOTUYECKOM TOCIENI0BATEIbHOCTH; OTBET U3JI0XKEH JUTEPaTyPHBIM I'PaMOTHBIM
SI3bIKOM; HA BO3HMKIIME BOIPOCHI IIPENOJABATENS] MAaruCTPaHT JAaeT 4YETKUE,
KOHKPETHBIE OTBETHI, IIOKa3blBasg YMEHHME BBIACIATH CYLICCTBEHHBIE W
HECYIIECTBEHHbIE MOMEHTBI MaTEPHAJIA.

JlaH HemoJHBIA OTBET Ha MOCTABJICHHBIH BONPOC, JIOTHKA U MOCIEN0BATENBHOCTD
«He 3auteHO» M3JI0KCHUSI HMCIOT CYIICCTBCHHBIC HApPYIICHHS, JOINYIICHBI CYIICCTBCHHBIC
OomKOKN B M3JI0KEHUH TEOPETHUYECKOTO MaTepHaia W yIoTpeOJICHUH TEPMUHOB,
MIEPCOHAINI; B OTBETE OTCYTCTBYIOT JOKA3aTeJIbHbIE BEIBOJBL;, PEUb HETPAMOTHAsL.

6. MeToanueckne MaTepuaJjibl 10 OCBOCHUIO JUCHMILIMHBI HA 0CHOBe DK

Pexkomenoauyuu no noozomoeke K pa3iudHbIM 6UOAM 3AHAMUN (N1eKYUOHHbBIM, U
npakmuueckum)

OCHOBHBIMHU BUAAMH 3aHATUNA MAarCTPAHTOB SBISIOTCS: JICKIIMOHHBIC U MPAKTUYECKUE 3aHSATHSL.
[IpakTHdeckue 3aHATHS JUCIUTUTMHBI PEATIONIAraloT UX MPOBEACHNUE B PA3THYHBIX (hopMax C ETbI0
BBISIBJICHHSI IOTYYCHHBIX 3HAHUM, YMEHUN, HABBIKOB U KOMIIETSHITHA.

C uenpto oOecrieueHHUsi YCIENIHOTO OOYYEeHHsI CTYIEHT JOJDKEH TOTOBHTHCS K JIEKIIWH,
MTOCKOJIbKY OHa SIBIISIETCS BaKHEHIIIeH opMoii opraHu3anuu yaeOHOTO mpoliecca, TOCKOIbKY:

- 3HAKOMHT C HOBBIM y4EOHBIM MaTEpPHAIIOM;

- pa3bsCHSET yueOHbIC SJIEMEHTHI, TPYIHbIC AJIs TOHUMAHHUS,

- CUCTEeMaTH3UPYeT Y4eOHBII MaTepHalr;
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- OPUEHTUPYET B y4eOHOM Ipoliecce.
[TonroroBka K JEKLUHU 3aKIIOYAETCS B CIEAYIOLIEM:
- BHUMATEJIbHO MPOYUTANTE MaTepuai NpeabIAYIIeH JTeKInu;
- y3HalTe TeMy MpeACTOsALIeH JIeKnu (TI0 TEeMaTUYeCKOMY IUTaHy, 10 HHGOPMAIUH JIEKTOPA);
- 03HAKOMBTECH C YUEOHBIM MAaTEPHAIIOM 110 YUYCOHUKY M YU4EOHBIM ITOCOOHSIM;
- IOCTapaiTeCch YSICHUTh MECTO U3y4aeMOil TeMbI B CBOEH MpodecCHOHATbHON MOITOTOBKE;
- 3aMMIIUTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BbI 334a/IUTE JIEKTOPY Ha JIEKLIUU.
[TonroroBka K MPaKTUYECKUM 3aHSATHIM:
- BHUMATEJIBHO MPOYUTANTE MaTepuan JIEKIUH OTHOCAIIUXCS K JAaHHOMY HPaKTHUYECKOMY
3aHSTHIO, 03HAKOMBTECH C YUEOHBIM MAaTEPUAJIOM IO YYEOHUKY M YUeOHBIM ITOCOOUSIM;
- BBITUIINTE OCHOBHBIE TEPMUHBI;
- OTBETbT€ Ha KOHTPOJIbHBIE BONPOCHI IO MPAKTUYECKUM 3aHSATHSIM, TOTOBBTECH JaThb
pa3BepHYTHIN OTBET Ha KaXK/IbIi U3 BOIIPOCOB,;
- YSICHUTE, KaKue y4eOHbIE JIEMEHTHI OCTAJUCh JIJIsl BaC HESICHBIMU U MOCTapalTeCh MOIY4YUTh
HAa HUX OTBET 3apaHee (10 CEMHHAPCKOrO 3aHATHS) BO BpeMs TEKYIIMX KOHCYJIbTalui
MpernoaaBaTens;
- TOTOBUTBHCS MOXHO HHAMBHIYalbHO, MAapaMHU WJIM B COCTaBE MaJIOM TPYIIBI, MOCIEIHUE
ABISIFOTCS D PeKTUBHBIMUA (popMaMu pabOTHI.
[ToaroroBka k 3a4eTy
B camom Hayane yueGHOTo Kypca M03HaKOMBTECh CO CIEAYIOIIEH yueOHO-METOIUYECKOM
JIOKYMEHTalLlUEH:
® [pOrpamMMoOi AUCIMILIUHBL;
® [IepeYHEM 3HAHWUU U YMEHUH, KOTOPBIMU CTY/ICHT JOJDKCH BIIAJICTh;
® TEMaTUYCCKUMHU IUIAHAMHU JICKIIHA, CCMUHAPCKHUX 3aHSATHH;
® KOHTPOJBHBIMH MEPOIPUATHIMU;
e Yy4YeOHUKOM, YYE€OHBIMH TIOCOOMSMM 10 MAUCIHUIUIMHE, a TakKXKe JJICKTPOHHBIMU
pecypcamy;
e [epevyHeM BOMPOCOB U 3aJIaHUH K 3a4eTy.
[Tocne aToro AOMKHO CPOPMUPOBATHCS YETKOE MPE/ICTaBIeHHE 00 00bEME U XapaKTepe
3HaHUH W YMEHHH, KOTOPBIMH Hazo OymeT oBiafeTh Mo auciuiuimHe. CHcTeMaTtndeckoe
BBITTOJIHEHUE y4eOHOM pabOThI Ha JIGKIHAX U CEMUHAPCKUX 3aHATHIX TTO3BOJIUT YCIICITHO OCBOUTH
IVCHIUIUIAHY U CO3JaTh XOpOoIIyro 0a3y Jutst caadu 3adera. Kpurepun oneHku pedepara
1. Cobmonienue popManbHbIX TpeOoBaHUil K pedepary
2. 'paMOTHOE ¥ TIOJTHOE PACKPBITHE TEMBI.
3. CaMoCTOSTENBHOCTh B paboTe Haj pedepaTom (UCIOJIb30BAHUE TOTOBBIX pedepaToB U3 CETH
WHuTtepHert 3anpeniaercs).
4. YMmenue paboTaTh ¢ y4eOHOM, MPOPECCHOHATBHON JTUTEPATYPOH.
5. YMmenue paboTaTth ¢ MEPUOAUYECKON JUTEpaTypol, DJIEKTPOHHBIMH 00pa3oBaTebHBIMU
pecypcami.
6. YMenune 000011aTh, Ae/1aTh BEIBOIBI.
7. Ymenue odopmiaTe Oubnuorpaduyeckuii cnucok K pedepaTry B COOTBETCTBUU C
tpeboBanusiMu 'OCT P 7.1.-2003 «bubnuorpaduueckas 3anuck. bubnuorpaduueckoe onvcaHue.
OO6mume TpeboBaHUs 1 TIpaBUiIa COCTABIICHUSI.
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8. Cobmronenue TpeboBaHuii k opopmieHuto pedepara.
9. YMmeHue KpaTKo U3JI0KUTh OCHOBHBIE TIOJIOKEHUS pedepaTa Mpu ero 3aiiure.
10. MutrocTpanus 3anuThl pedepaTa mpe3eHTaruen

/. YueOHas1 1uTEpaTypa U pecypchbl HHPOPMALMOHHO-
TeJIEKOMMYHUKALUUOHHOM ceTu HTEepHeT

7.1. OcHoBHas qUTeEpaTypa
1. busHec-muIaHMpPOBaHUE C UCIIOJIB30BaHKWEM IIporpaMmbl Project Expert (rmomHbIi Kypc) : yueoO.
nocobue / B.C. Anues, /I.B. YuctoB. — M. : UHOPA-M, 2019. — 352 c. + [lomn. MmaTepuaisl
[DnexTponHbIi pecypc; Pexxum nocryna: http:// www.znanium.com].
2. YmupaieHue MpoeKTaMH ¢ Hucronb3oBanueM Microsoft Project : yue6noe mocobue / T. C.
BacroukoBa, M. A. Jlepxxo, H. A. MBanuera, T. Il. [lyxnaueBa. — 3-e¢ u3n. — Mockaa,
Caparos : Untepuer-Yuusepcurer Mupopmarnmonnsix Texunonoruit (MHTYUT), Aii [Tu Ap

Memua, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — Tekcr : 30eKTpOHHBIA //
Dnekrponno-oubMoTeunass cucrema IPR BOOKS : [caiit]. — URL: https://www-

iprbookshop-ru.idp.nwipa.ru/89480.html

3. MogenupoBanue (UHAHCOBO-XO3IHCTBEHHOHN JAeATeNbHOCTH KommaHuu B Project Expert:
YyeOnoe nocodue / 'obapesa S.JI., 'oponenkas O.1O., 3onorapiok A.B. - M.:HUL] UH®PA-
M, 2018. - 230 ¢.: 60x90 1/16. - (Boicuiee oopasoBanue) ISBN 978-5-16-107183-0 (online) -
Pexum noctyna: http://znanium.com/catalog/product/997101

7.2. lonoJIHUTEIbHAS JUTEepaTypa:

4. KynetuH, Hukura BopucoBuu. MHCTpyMeHTHI ympaBieHusi npoektamu: Project Expert u
Microsoft Project / Hukurta Kynbtun. - CII6. : BXB-IlerepOypr, 2009. - 157 c.

5. Crénoukuna, E. A. busnec-mnanupoBanue [OnekTpoHHbld pecypc]/DBC, 2015
http://www.iprbookshop.ru/29288. — 3bC «IPRbooksy, 1o mapoito.

6. Project Expert — nporpamma juist pa3pabOTKH OU3HEC-TUIAHOB M OIIEHKH HHBECTHIIMOHHBIX
mpoekToB. https://www.expert-systems.com/downloads/project_expert_trial.pdf

7. Apnsanrta. CrnpaBouHbIi LIEHTP.
https://wiki.a2nta.ru/pages/viewpage.action?pageld=14844706

7.3. HopMaTHBHBIE TPABOBBIE TOKYMEHTHI U HHAS MPaBoBasi MH(popManus

8. TOCT P UCO/M3K 15288-2005 CucrtemHas unxenepus. IIporuecchl )KMU3HEHHOTO LUKJIA
CHCTEM.

9. MexrocynapctBennsiit cranaapt ['OCT 19.102-77 Eaunas cucrema nporpaMMHOR
nokymenrtaruu (ECITJ]). Craguu paspadotku. Unified system for program documentation.
Development stages

10. TOCT P MCO 21500—2014 PykoBOACTBO 1O MPOESKTHOMY MEHE/KMEHTY.

7.4. UHuTepHeT-pecypchl
AnBanra - https://sziu.a2nta.ru

Caiit HayuHoii OuGnmoTeku http://nwapa.spb.ru/ x ciaeayrommm MOAMUCHBIM 3IEKTPOHHBIM

pecypcam:

Pycckoazviunsie pecypcot
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. CASE-texnonorun. CoBpeMEHHBIE METOJAbl M  CPEACTBA IPOCKTUPOBAHMS
uHbopmanroHHbIX cucteM. http://bourabai.ru/is/case/index.htm.

o Merononorus nponecca monenuposanus. IDEF. http://idef.ru/idef.php

o CalT Marucrepckoi NpOrpaMMbl «YTpaBICHUS TMPOCKTaMU M IPOTPAMMaMU».
http://project.science.management.

o VY4eOHBI TIOPTal MarucTepcKold MporpaMmbl  «YTPaBICHHS IMPOCKTaMU U

nporpamMmmaMu» (TpedyeTcs aBTopu3alis MoJepupyemas mpernogasarenemM) https://mpupp.bitrix24.ru

. DNEeKTPOHHBIC YUSOHUKH IEKTPOHHO - OnbmmoreuHoii cuctemsl (ObC) «AHOyKe»
. DNEeKTPOHHBIC YICOHUKHU AIEKTPOHHO — Oubanoreunoit cuctemsl (ObC) «Jlanb»
o HayuHo-npakTideckue craThi 1o (MHAHCAM U MEHEIKMEHTY M3naTensckoro goma

«bubmmoreka ['pebeHHIKOBAY

. CraTpu U3 MEePUOJNYECKUX M3aHUN MO OOLIECTBEHHBIM M F'yMaHUTAPHBIM HayKaM
«Hct - Bpto»

. DHUUKIIONEINH, CIOBapHU, CIIPAaBOYHUKH «PyOpHKOH»

. [Tonubie TekcThl auccepTaumii U aBTopedepaToB DnekTpoHHass bubnuoteka
Huccepranuit PI'b

. NudopmannonHo-mpaBobie 6a3bl - KoHcynbranT moc, ['apanT.

o Ou-naitn cepsuc Live Business http://www.livebusiness.ru/

AHIJIOSI3bIYHBIE PECYPChI

e Capttera - https://www.capterra.com/categories

e Live Business - http://www.livebusiness.ru/

o EBSCO Publishing - noctyn k MyJnbTHAMCHMIUIMHAPHBIM MOJHOTEKCTOBBIM 0Oazam
JAHHBIX PA3JTHUYHBIX MUPOBBIX M3[ATEIbCTB MO0 OM3HECY, SKOHOMHKE, (PMHAHCAM, OYXTalTepCKOMY
y4eTy, TyMaHHMTapHbIM M €CTECTBCHHBIM OOJIACTSM 3HAHHMHU, pedeparaM M IOJHBIM TEKCTaM
MyONMKaNWi U3 HAYYHBIX U HAYYHO-TIOMYJISIPHBIX JKYPHAJIOB.

o Emerald- kpymHeiiimee MHpPOBOE HW3AaTEIbCTBO, CHCHUATM3HPYIOLICECS Ha
ANIEKTPOHHBIX )KypHaJax u 0a3ax JTaHHBIX [0 SKOHOMHKE M MEHEKMEHTY. VIMeeT ctaTyc OCHOBHOTO
UCTOYHHMKA MPOPEeCcCHOHANBHON WHGpOpPMaMKu s TperojaBareNiedl, HCcclenoBareneii u

CIICIHUaJINCTOB B obnacTu MCHCI’)KMCHTA.

7.5. UHble HCTOYHUKH.
B03MO0HO UCIIOJIB30BaHUE, KPOME BBIIENIEPEUNCIEHHBIX PECYPCOB, M IPYTUX JIEKTPOHHBIX

pecypcoB cetn MHTepHET.
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8. MaTepuajbHo-TexHMYecKas 0a3a, MHGPOPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrnedenre 1 HHGpopMaMOHHBIE CIPABOYHbIE CHCTEMbI

Nei/m | HaumenoBanue

1. CrienuaaIn3upoOBaHHbIC 3aJIbI JUISI IPOBEICHUS JICKIUH:

2. Crennanu3upoBaHHass MeOelnb W OPrCPe/ICTBA: AYAMTOPHH U KOMITBIOTEPHBIC KIIACCHI,
000pyI0BaHHBIC MTOCAIOYHBIMU MECTAMU

3. TexHuueckue cpeacTBa oOyueHus: IlepcoHabHBIE KOMIIBIOTEPHI;, KOMITBIOTECPHBIC

IMPOCKTOPHI; 3BYKOBBEIC ITMHAMHKHU; ITPOrpaMMHBIC CPECIACTBA, 06CCHC‘II/IBaIOH_[I/IC IIpOCMOTP

BusieodaiioB B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnsie, mexnHuueckue u 3J1eKMpoHHbIE CPEOCHEaA 00YUeHUA U KOHMPOJIA 3HAHUTL

CHMYOeHmog:

Ha 3ansaTHsAX ucnonb3yercs cienyrollee NporpaMMHOE 00ecIieueHue:

- IpOrpaMMBbI, 00eCIIeunBaroIUe JOCTYI B ceTh MHTepHeT (Hanpumep, Google chrome);

- IpOrpaMMBbI, JIEMOHCTpAllMU BHAEO MaTepuanaoB (Hampumep, mpourpeiBareab Windows

Media Player);

- TIPOTPaMMBI JIJIsl IEMOHCTpAIMK M CO3JaHMs npe3eHTanuid (Hanpumep, Microsoft Power

Point);

- CrHenuaibHble MPOrpaMMBbl IS YOpaBiieHHs MpoekTamu (Hampumep, Project Expert,

Microsoft Project, AnsanTa);

- IpaBoBbI€ 0a3bl JaHHBIX KoHcynbTanT+, ['apanr,

- tatgopma Teams /Ui MPOBEAECHUS OHJIAWH 3aHATUN U TPYNIIOBON paboOTHI,

- BHGKTpOHHHﬁ KypC ((HpOl"paMMHBIe CpeacTBa ymnpaBJICHHUA IPOCKTAMU» (J'IGKI_[I/II/I, 3aJaHusA

K CEeMHHapaM, TeCTbl, y4eOHO-MeTOoAMYeCKHne Marepuaibl) pacnoyiokenbl B CIO Axkanemuu Ha

mwiardopme Moodle.
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