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1. IlepeyeHb INIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO AMCHMILINHE,
COOTHECEHHBIX C IIJIAHMPYEMBbIMH Pe3yJIbTaTaMM OCBOCHHS 00pa3oBaTeIbHOM
NPOrpamMMmblI

1.1.Iucupnouaa  b1.B.06

«CTpaTternyeckoe

yIpaBieHUs

IpOeKTaMu B

rocyJ1lapCTBEHHOM

AIMUHUCTPUPOBAHUN» obecreynuBaeT OBJIaZICHUC CIICAYIOIIUMHU KOMIICTCHIIUAMMU:

IMPOCKTOM Ha BCCX Talax
€ro )XU3HCHHOI'O IUKJIa

Kox HaumMmeHnoBaHue Koa srana HaumeHoBaHMe 3Taa 0CBOEHUA
KOMIIETEH KOMIIETEHIIMH OCBOECHMS KOMITIETEHIIMH

UH KOMIIETEHI[HH
YK-2 CniocoOeH yrpaBisiTh YK-2.2 OnpenensieT crmocoob!

YIIPABJICHUS IIPOEKTOM C y4ETOM
[IOCJIEIOBATEILHOCTH 3TAIIOB €ro
JKU3HEHHOT'O IIUKJIa

1.2.B pe3ynbrare ocBoeHus qucuuiuivibl b1.B.06 «Crparerndeckoe yrpaBieHUs TPOSKTaMU
B FOCYapPCTBEHHOM aJIMUHUCTPHPOBAHUI Y CTYJICHTA JJOJKHBI OBITH C(HOPMUPOBAHBI

rOCyJapCTBEHHO-YaCTHOTO
HapTHEpCTBa

VYnpaBneHue u KOHTPOJIb
IIOATOTOBKU U peaau3aluu
IIPOEKTa rocy1apCTBEHHO-
4aCTHOT'O IIapTHEPCTBA
C/03.7

KoHTpos1b 1 MOHUTOPHUHT
peanu3anum mpoeKTa
rocy/1apCTBEHHO-4aCTHOTO
HapTHEpCTBa

MeTogooruyeckoe u
AHAJIUTUYCCKOC
COTIPOBOXKICHUE ¥ (MJTH)
KOHTPOJIb COOTBCTCTBUA
OpraHu3aIuy TpeOOBaHUIM
AHTHUMOHOIIOJIBHOT'O

OT®/T® (npn namuunu | Koxsranma | HammeHoBanme PesynbTaTsl 00yyeHHs
npodcrangapra)/ OCBOEHHMSI | JITamna oCBOEHUS
npogeccuoHaJIbHbIE KOMIIETeHI] | KOMIleTeHIHH
nerlcTBus 1707

Opranuszanus u VYK-2.2 Omnpenensier HA YPOBHE 3HAHMIA:
IIPOBE/IEHUE MMOATOTOBKHU U Croco0sbl - OCHOBHBIE NIPUEMBI 1 METO/IbI
peanu3anum mpoeKTa yIpaBJIEHUS HaXO0>KJICHHUs OPraHU3alMOHHO-
roCy/1apCTBEHHO-4aCTHOT O IIPOEKTOM C YIPaBIEHYECKUX PEILICHUM, B TOM
HapTHEpCTBa y4eToM qHCIIe U B KPU3UCHBIX CUTYaLUsAX
B/05.7 IIOCJIEIOBATEIBHO | - TEOPHUIO COLIMAIIBHOTO
Obecneuenue mporecca CTH ITAIOB €ro IIPOEKTUPOBAHHUS, TEOPUIO
oTOOpa 4YacTHOTO mapTHepa YKU3HEHHOTO OpraHM3ali U BO3MOXHOCTH
IUIsl peaJIn3aluy IPOEKTa IUKJIa KOOIIEPUPOBAHHOMN JEATENbHOCTH B

pamMKax MEKIUCIUILIMHAPHBIX
MIPOEKTOB, pa0OTHI B CMEKHBIX
00JacTsX.

HA YPOBHE YMEHMIA:

- HaXOJIUTh ¥ PUHUMATH
OpraHHU3allOHHBIE U
yIpaBIeHYECKUE PEIICHUS, B TOM
YuCclie U B KPU3UCHBIX CUTYalUsIX

- Ha IPAKTHKE Peaan30BaTh
CIOCOOHOCTH K KOOIIEpaIuy B
pamMKax MEKIUCIUILIMHAPHBIX
MIPOCKTOB, padOTE B CMEKHBIX
00JacTsX.

HA YPOBHE HABBIKOB:

- BIAJICTh KOHKPETHBIMH ITPHEMaMHU
Y TeXHUKAMU HaXOXACHUS U
MPUHSATHS OPraHU3alnOHHO-
yIpaBIeHYECKUX PEIleHUM, B TOM
YHCIIe M B KPU3UCHBIX CUTYAIIHSIX

4




3aKOHOJATEIIbCTBA
Poccuiickoit @enepanuu u
pa3BUTHE KOHKYPEHIIUU
C/01.7

MeTomoI0rTuYecKoe
COTIPOBOXKICHUE
JIeSITEIIEHOCTH 10
o0ecIeYeHn o
COOTBETCTBUS OPTaHU3aALUI
TpeOOBaHUSIM
AHTUMOHOIIOJILHOT'O
3aKOHOJATEIbCTBA
Poccutickoii ®enepanuu

- HaBbIKAMH COBMECTHOU
(KoomepupoBaHHON) NESATEILHOCTH
MEXIUCHUTUTMHAPHBIX TIPOEKTOB,
paboTe B CMEXKHBIX 00JIACTSX.

2. O0beM 1 MeCTO IMCUMILNIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM POrpaMMbl

O0BbeM TUCIUIIIINHEI

OO6mmas TpyI0eMKOCTh TUCIUIUIMHBI COCTABIISAET 6 3a4ETHBIX €IUHUIIL, 216 aKaJeMUYeCKUX 4acos, 162

ACTPOHOMHYCCKUX Yaca.

I[I/ICL[I/IHJ'II/IHa p€aimn3yeTCa 4aCTUYHO C HNPHUMCHCHHEM AWCTAHIHWOHHBIX O6p8.30BaTeJ'H:HBIX TEXHOJIOTHUI

(manee — JIOT)

O0bem IMCOMIVIMHBI M BUABI Y4eOHO# padoThl 1J1s1 04HOM (opMBbI 00yUeHHsI

Bun paboTst TpynoemkocTs TpynoemkocTsb
(ouHO/3209HO (ouHO/3209HO
B aKaJ. yacax) B ACTPOH. yacax)
O01mast Tpy10eMKOCTh 216 162
KonTakTHas padora ¢ npenogasarejiemM 70 52,5
Jlexun 20 15
JlaGoparopHas paboTa
[IpakTHyecKkue 3aHATHS 48 36
KoncyabTanus 2 1,5
CamocrosiTesbHasi padora 110 82,5
KoHTpoJib caMoCcTOsATEIbHOI PadoThI 36 27
DOpMBI TEKYIIETO KOHTPOJIS YCTHBIH OIIPOC, TECT, NOKJIAJ, KEUC
Bua npoMeKyTo4HOr0 KOHTPOJIS DK3aMeH
O0bemM TUCHUIJIMHBI U BUAbI Y4e0HOIl padoThI /14 3204HOM GopMbI 00yYeHUs
Bun pabotsr TpynoemkocTs TpynoemkocTsb
(04HO/3209HO (04HO/3209HO
B aKaJl. yacax) B aCTPOH. Yacax)

O0mast Tpy10eMKOCTh 216 162
KonTakTHasi pabora ¢ npenoaaBaresieM 16 12
Jlexun 4 3
JlaGoparopHas paboTa
IIpakTrueckue 3aHATUA 10 7,5




KouncyabTanus 2 1,5
CamocrosiTesibHAsA paboTa 191 143,25
KoHnTpoJb camocTosAiTe/IbHOM padoThI 9 6,75
DOopMBbI TEKYIIETO KOHTPOJIS YCTHBIW OMPOC, TECT, AOKIAM, KEUC

Buja npoMexkyTOYHOTr0 KOHTPOJIS OKk3aMeH

*[Ipu peanusanum IUCHUIUVIMHBI ¢ ucnoab3oBaHueM [JOT mpenogaBarenb camMOCTOSTEIbLHO
agantupyetr (opMy TeKylIero KOHTPOJsl, YKa3aHHOI0 B Ta0jule, K cUcCTeMe TUCTAHIHOHHOIO
o0yyenus (n.3, n.4.1.1, n.4.2).

MecTo AMCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Hucuunmaa  b1.B.06 «Crtparerudyeckoe ynpapjieHHEe TNPOEKTAMH B TIOCYAapCTBEHHOM

aIMHHUCTPUPOBAHUM» OTHOCHUTCS K OJIOKY 00sI3aTEeTIbHBIX TUCIUILIMH BAPHATUBHOM YaCTH y4eOHOTO

MJaHa 10 HaMpaBJICHUIO MOAroTOBKH MaructpoB 38.03.04 «l'ocymapCTBEHHOE U MYHUIHUNAIbHOE
n

ynpasienuey. Hanpasnennocts (npoduip) " Crparernueckoe yrnpaBieHHE M KauecTBO XKHM3HHM " H
M3ydaeTcs CTyJIeHTaMu B 3 cemectpe (ouHas (opma), B 3 u 4 cemecTpax (3aounas Gopma).

JucuuniauHa peajausyercs nocJje u3y4eHus:

b1.0.06 YrpasieHue B coluaibHOU cdepe

b1.0.07 KanpoBast monuTrKa U KaApoBbIA ayJUT OpraHU3aluu

b1.B.04 Opranuzanys CTpaTerH4ecKoro yrpaBieHus B CyObeKTax U KpyMHbIX ropoaax PdD
b1.B.Z1B.01.01 OO6mmast Teopust HOOHOMHKH

b1.B./1B.01.02 CoBpeMeHHbIE TPOOJIEMBbl MEHEKMEHTA KauecTBa

b1.B.J1B.02.01 Vnpasnenue 3¢G(HEKTUBHOCTHIO NIEATETLHOCTH OPTaHOB TOCYJApPCTBEHHOTO H
MYHUIUIIAIBHOTO YIPaBICHUS

b1.B./1B.02.02 Pa3paboTka kaapoBO#i CTpaTeruu OpraHu3auu

®opMoii MPOMEKYTOUHOM aTTeCTAllMU B COOTBETCTBHH C YUCOHBIM IUIAHOM SIBJISIETCS SK3aMEH.
Joctyn Kk cucTeMe [HCTaHIMOHHBIX OOpa30BATEIbHBIX TEXHOJOTUN OCYIIECTBISETCS KaKJIbIM

00y4aroImuMCs CaMOCTOATENBHO C JTI000T0 yCTPOIiCcTBa, ¥ TOM uKcie Ha mopraie: https://lms.ranepa.ru/.
[Taponb 1 TOTHH K TMYHOMY KaOuHeTy / mpodniTio mpeaocTaBiseTcs CTYACHTY B JeKaHaTe.

3. CoaepskaHne U CTPYKTYpa AUCHUIIIMHBI

O0beM JUCHUIJIMHBI (MOYJIsT), Yac.
dopma
KonTakTHas padora P
TeKyl1ero
odyvyarouuxcs ¢
Ne o/ HaumeHnoBanue TeM u/min KOHTPOJIsA
npenojaasaTesieM
pasienos Beero 110 BHIAM yaeBHBIX CP ycleBaeMoCTH,
N NMPOMEKYTOUHOI
3aHATHIA
aTTecTauuu
JI JIP 13 KCP
Ounas ¢popma o0ydeHHs
Temal. | AganTarus Ou3HEC TEOPHi
CTpaTErn4ecKoro
26 3 7 16 YO
YIIPABJICHUS B
roCylapCTBEHHOM CEKTOPE.




Tema2.

Crparernueckoe
yIpaBJIeHuE B
TOCY/IapCTBEHHOM CEKTOpPE
u ero 3 (EeKTUBHOCTD.

26

16

YO

Tema 3.

OCHOBBI CTPATETUYECKOTO
YIPpaBICHUA.

26

16

YO

Tema 4.

Buemnss cpena u
BHYTPEHHS OpraHu3alus
B KOHTEKCTE
CTPATETUYECKOTO
yIpaBJICHUSI.

26

16

Keiic

Temas.

dopmyIUpOBAHUE
CTpaTeruu U
CTpaTEruyecKue AeHCTBUS.

26

16

YO

Tema 6.

IIpoekTHOE yrpaBieHuE B
roCyIapCTBEHHOM CEKTODE.

16

Tema7.

VYipasneHue mpoeKkTamMu B
Poccuiickoit @enepanuu.

14

KoncyabTanus

IIpome:xyTouHas
arrecrauus

BCEI'O

20

48

110

IK3aMeH

BCEI'O B acTpoH.4acax

15

36

1,5

82,5

3aouHas

¢opma o0yue

HHUA

Tema 1

Ananranust Ou3HecC Teopui
CTPaTErHYECKOTO
VIpaBJICHUS B
rOCy/IapCTBEHHOM CEKTODE.

32

30

Tema 2

Crparerunueckoe
yrpaBiieHUE B
rOCYJapCTBEHHOM CEKTOpE
1 ero 3 PEeKTUBHOCTD.

31

27

YO

Tema 3

OCHOBBI CTPAaTETHYECKOTO
yIpaBJIEHUs.

29

27

YO

Tema 4

Buemnss cpena u
BHYTPEHHS OpraHU3anus
B KOHTEKCTE
CTPAaTErnYeCcKoro
YIPaBICHUS.

29

27

Keiic

Tema 5

dopMynMpoBaHUE
CTpaTeruu U
CTpaTErunYeCcKue AEUCTBUS.

28

27

YO

Tema 6

[IpoekTHOE ynpaBieHue B
roCy/1apCTBEHHOM CEKTOPE.

28

27




Tema 7 anaB?eHHve NPOEKTaMH B | g ) 2% il
Poccuiickoit @enepanuu.
KoncyabTanus 2
IIpome:xxyTouHast 9 JK3aMeH
arrecrauus 6,75
BCEI'O 216 4 10 2 191
BCET'O B acTpon.uacax 162 3 7,5 1,5 | 143,25

Cooepotcanue oucyuniunsl

Tema 1. AnanTanus OM3HeC TEOPHii CTPATErNYECKOro YIPAaBJICHHUS B TOCy1apCTBEHHOM CeKTOpe.

busHec TepMHHBI B KOHTEKCTE IOCYAAPCTBEHHOrO ymnpasieHHs. OmnpeneseHne Xopoleld U IIOXOH
ctparerun 1o Pymensty. Mogens VUCA. Crparermueckoe IUIAaHUPOBAaHHWE M YIPABICHUE B
rOCyJapCTBEHHOM CEKTOpe. THUMHYHbIE OMMOKH CTPaTerMyecKoro IUTAHUpOBaHHs 1Mo MuHIOepry.
Yetpipe ponu B cTpaterupoBanuu 1o Munnoepry. 10 npuHIMIOB cTpaTteruu mo Xamento. Pazmmuuns
CTpaTeTUUYECKUX U OTIEPAIIMOHHBIX 3a7a4 1Mo bpalicony. «YOuidipl» peanusamnuu cTpareruu no buepy u
AlzeHmTaTy. XapakTepUCTUKUA YAaCTHOTO U FOCY/IapCTBEHHOI'O CEKTOPa B KOHTEKCTE CTPATErHYECKOro
yIpaBiIeHUs: IEHHOCTh U KOHKYpPEHIUs, 6a30Bble MPOIECCH B TOCYAAPCTBEHHOM U YaCTHOM CEKTOpax,
pa3nuuMs MEXAY TOCYJapCTBEHHBIM U YaCTHBIM CEKTOPAMM, CBA3aHHBIE C BHEIIHEH CPENOM, LEIIMHU
OpTraHHU3aIH, BHYTPEHHUMH XapaKTEPUCTUKAMU U pabOTO# COTpyIHUKOB. bropokpatndeckas u rubkas
opranu3zaionHas napagurma. CTpaTeruueckue myTH 1o AGernio, CeTH U HepapXuu.

Ocnognvie mepmunvr: VUCA, cTpaTernueckoe IIaHUPOBaHKUE, CTPATErMUECKOE YIIPaBJICHHUE.
Tema 2. CTpaTeruyeckoe ynpanpJjeHue B rOCyJapCTBEHHOM CeKTOpe U ero 3pPpekTMBHOCTD.

Crparerndeckoe BeipaBHHBaHKE. COTJIacCOBAaHUE OCHOBHOM CTpAaTEruu OpraHu3alii, BHEIIHEN Cpelibl U
BHYTpPEHHEH CTPYKTYpHI. J[Be cuCTEMBI OIIEHKH pabOThI rOCYAapCTBEHHOTO OpraHa: OpueHTHUPOBAHHBIN
Ha pe3yibTaT U OPUEHTHUPOBAHHBIM Ha MOCIeACTBUA. UeThlpe THUMA OIEHKU pPE3yiIbTaToB pPabOThI
rOCY/IapCTBEHHBIX YUPEKICHHM B 3aBUCUMOCTH OT CHEUU(UYHOCTH U BXOAHBIX OapbepoB.
O} dexTnBHOE HHCTUTYIHMOHAIBHOE B3aUMOJCHCTBHE MEXKIY PYKOBOIUTEIEM M HCIIOJHUTEIICM.
[Ipon3BOACTBEHHBI MPOLECC B TOCYAAPCTBEHHOM CEKTOPE, BEPTUKAIbHBIE U TOPU30HTAIbHbBIC
MPOIIECCHI, THOPHIHBIE MTPOLIECCHI U OPTaHU3AIUS PaOOTHI.

OcHoeHble mepMuHbl: BHEITHSSI Cpea, BHYTPEHHS CTPYKTYpPa, BXOAHbBIE Oapbepbl, BEPTUKAIbHBIE
IIPOLIECCHI, TOPU30HTAIbHBIE ITPOLIECCHI.

Tema 3. OCHOBBI CTPATErn4eCKOro ynpasJeHHUsl.

ITponiecc crparernyeckoro ympasieHus. Crparernueckasi KOHKYpEHTOCIIOCOOHOCTb, KOHKYPEHTHbBIE
npeumymectBa. KonkypentHas cpena. ['mnepkonkypenius. ['mobanpHas skoHOMHKA. BospaeicTBue
rio0anu3alud U TEXHOJIOTHYEeCKUX u3MeHeHud. uddysus texnomnoruit. [ToapbiBHBIE WHHOBAIUH.
WNndpopmanmonnas spa. Bunenne u muccusi opranuzanuu. TpHu THIA CTEHKXOJAEPOB OpPTraHU3AIMH.
Pabora crpatermueckoro sumzaepa. Ilpouecc cTpaTermueckoro yrmpasieHUs. Mojenb OpraHu3aliu
OTpaciy U pecypcHast MOJIeNb, KaK MOJIENIN, OOBACHSIONINE TPUOBUIb BBILIE CPETHEH.



OcHosénble mepMuHbl:  CTpAaTETUYECKas KOHKYPEHTOCHOCOOHOCTh, IJI00ajbHAs SKOHOMHUKA,
KOHKYpPEHTHas Cpea, CTEUKXOJAEPhI, CTPATErH4eCKUN JTUAECP.

Tema 4. BHemHsAs cpeia M BHYTPEHHSIS OPraHU3alus B KOHTEKCTe CTPATern4ecKoro
yhpaBJieHHs.

Uetplpe cocraBisiionMe aHaiu3a BHemHed cpenbl. CemMb CErMEHTOB  BHENIHEW — CpEJIbL:
neMorpaduueckuii, HSKOHOMUYECKUW, TIOJUTHYCCKUN, COIMOKYJIBTYPHBIM, TEXHOJIOTHYECKUM,
r7100aIbHBIA, CETMEHT YCTOMUMBOM OKpYyskatomien cpessl. [1aTh ciil KoHKypeHuuu. BxonHeie 6apbepsl.
@DakTOophl, BIUSIOUME HAa UHTEHCUBHOCTh KOHKYpEHLUMH Ha pblHKE. CTpaTernueckue rpynmbl U UX
BIIMSIHME HA OpraHu3aluio. AHaIU3 KOHKYPEHTOB.

KoHTekcT M KOMIIOHEHTBI BHYTPEHHETO aHajau3a OpraHu3anuu. Pecypcel, MaTepualbHbIE H
HEMAaTCPpUAJIbHBIC PECYPCHI, BO3SMOXHOCTH, KIIFOUCBLIC KOMIICTCHIIMN U KOHKYPCHTHBIC IPCUMYIICCTBA
opranuzanuu. Yersipe KpUTepusi yCTOMYMBOTO KOHKYPEHTHOrO npeumyniectBa. Co3gaHue LEHHOCTH.
HeormpeneneHHOCTh, CIOKHOCTh M BHYTPHOPTraHU3allMOHHbIE KOH(DIMKTHI KaK YCIOBUS, BIUSIONINE HA
YIPaBJICHUYECKUE PEIICHHs. AHAIN3 TIETIOYKH T00aBICHHOW CTOMMOCTH. AYyTCOPCHHT.

OcHogHble mepmuHbl: CETMEHTBI BHEIIHEN CPEJIbL, IIATh CUJI KOHKYPEHLIMHU, UHTEHCUBHOCTh
KOHKYPEHIIUH, CTPATETUYECKUE IPYIIILI, MAaTEPUAJIBHBIE U HEMATEpUaAJIbHBIE PECYPCHI, YCTOMYUBOE
KOHKYPEHTHO€ ITPEMMYIIECTBO, ayTCOPCHUHT.

Tema S. ®opMyJiMpoBaHHe CTPATErud U CTPaTerHYecKue AeiCTBHA.

Crparerus 6uzHec ypoBHs. D¢ (HeKTUBHOE ypaBIeHNE OTHOMEHUSMH ¢ ToTpeduTensimu. Onpenenenne
notpeduTeneii, onpeneneHue MOTpeOHOCTeH MoTpeOuTeNneid, onpeeieHne KIOYeBbIX KOMIETCHIIUMA
JUIs  YAOBJIETBOpeHUs  morpeOHocTedl  morpeburteneir. UYerslpe  0a3pl  CErMEHTHPOBAHUS:
neMorpaduueckas, ICUXoJoruueckas, reorpagudeckas U MOBEAEHYECKas; aKTyaJIbHOCTb YeThIpex 0a3
CErMEHTUPOBAaHUS B TOCYJapCTBEHHOM cekrope. OmpezneneHue crpareruu OusHec ypoBHA. [IaTh
CTpaTeruil Ou3Hec-ypoBHs: cTpaTeruu quddepeHrannuy 1 IIepeTBa 1no u3nepxkam. Konkypenuus u
KOHKYPEHTHas IMHaAMMKa. AHaJIN3 KOHKYPEHTOB, JJpaliBepbl KOHKYPEHTHOI'O IIOBE/ICHUS.

Crparterun ciauvsiHUsL UM NOIVIOUICHMS, MX NPUYHMHBL: POCT PBIHOYHOM CHIIBI, MPEONOJICHHE BXOIHBIX
0apbepoB, CTOMMOCTH pa3pabOTKM HOBOTO TPOAYKTa, JUBEpCU(PUKAIMS, PA3BUTHE HOBBIX
BOo3MOXHOCTeH. CTpaTeruss pecTpykrypupoBaHus. I[IpoOneMbl npu CIOMSHMM M HOIVIOIIEHHH.
Mexnaynaponnasi crparerus. VaeHTuukanuss MeXIyHApOIHBIX Bo3MoxkHOcTe. I[lpuumnbl n
IPEUMYIIECTBA MEKIYHAPOIHON CTpAaTeruu, PUCKH MEXKIyHApoJIHOU cTpareruu. CTpareruueckue
anbsHChl. [TpuunHbl HhopMUpPOBaHUS alTbSTHCOB, CTPATETUH KOOIIEPUPOBaHUS. | 0Cy1apcTBEeHHO-4aCcTHBIE
HapTHEPCTBA.

OcHnosnvle mepmunsl: 6a3bl CETMEHTHPOBAHUS, CTpAaTErus OM3HEC yPOBHA, KOHKYPEHTHAs TMHAMHUKA,
CIIMSIHUE U TOTJIOIIEHHE, TOCYAAPCTBEHHO-YaCTHBIE IAPTHEPCTBA.

Tema 6. IIpoekTHOe ynpaB/ieHHe B TOCyAapCTBEHHOM CeKTOpe.

OTnanuuTeNbHBIE XAPAKTEPUCTUKU TOCYJAPCTBEHHOIO CEKTOpa. MexXaHu3Mbl NEPECEKAOIIErocs
KOHTpoJid. KOpOoTKuii TOpHU30HT IIJIaHUPOBAHMS, CIOXKHAs Cpela, NEPECEeKaroIMecs] MEXAHU3MBbI
IIPEIOCTABIEHUS yCIyr. YTNPaBiICHUE NMPOEKTaMH B IOCYJApPCTBEHHOM CEKTOPE: OCHOBHBIE BBI3OBBI.
HoBble MHCTpYMEHTHI 17151 YIPABIEHLEB B TOCYJapCTBEHHOM ceKTope. I[puunHbl Heyau B ynpaBieHUN
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rOCYJapCTBEHHbIMU MNpoeKTaMHu. [[eHHOCTh NPOEKTHOrO YIpaBiI€HUs ISl TOCYJAapCTBEHHOI'O
yupexaenus. Hemoctatku mpoekTHoro ympasieHus. Kpurtuueckue QakTtopbl ycmexa  Juis
rOCyIapCTBEHHBIX IPOEKTOB. [ pynnupoBaHne NPOEKTOB, pa3ieIeHUE IPOEKTOB HA KOMIIOHEHTBHI, IISTh
TPYII IPOEKTHOTO Ipoliecca (MHUIIMMPOBAHNUE, TUIAHUPOBAHKE, peaTu3alisl, MOHUTOPHHT U KOHTPOJIb,
3aBepiueHue). JleBsaTb 00sacTel 3HaHUK B IPOSKTHOM YIIpaBlIeHUH (MHTETpUpPOBAaHUE, MacITal, Bpems,
CTOUMOCTb, KQueCTBO, YEJIOBEUECKHE PECYPChl, KOMMYHUKAIINH, PUCKH, 3aKyNKH ). HaBbiku MeHemkepa
IpoeKkTa B TOCyAapcTBEHHOM cekTope. Pa3paborka mutana mpoekrta. Peanuzamusi mnpoekTa.
Conocrapnenue paboThI U IJIaHA U yIIpaBieHUEe U3MEeHEeHUAMU. OKOHYaHUE TPOEKTa.

OcHoeHbie mepmunbl: TOPU30HT IUIAHUPOBAHUS, IIPOCKTHOE YIIPABICHHUE, IPYIIIUPOBAHUE IIPOCKTOB.
Tema 7. Ynpasiienue npoexktamu B Poccuiickoii ®@exepanum.

TpeboBanus k ynpasnenuto npoekramu ['OCT 54869—2011. Ipoueccsl 1 HHCTPYMEHTHI IPOSKTHOTO
ynpasieHus. Mojenb NPOEKTHO-OPUEHTHUPOBAHHONW CHCTEMBbI yrpaBieHus. (CTpaTermdyeckoe |
TAaKTUYECKOE yIpaBlieHHE. YIpaBlieHHE TMPOCKTaMu. YrpaBieHue MotuBauueil. OOyueHue.
OpranmzannonHas nojaepxkka. TexHosormyeckas noxanepkka. IIopsanoxk BHEOPEHHsS NPOEKTHOIO
YIIPaBIECHUS.

OcHogHble mepmunpl: TIPOEKTHO-OPUEHTUPOBAHHAS CHCTEMA YIPABJICHUS, OpraHM3al[MOHHAs
MONJEPIKKA, TEXHOJIOTHYECKAs OAIEPIKKA.

4. Marepuaibl TeKyllero KOHTPOJsI ycneBaeMocTH oOydawommxcs u  GoHjg
OII€HOYHBIX CPeICTB MPOMEKYTOYHOI aTTecTAlMH M0 JUCHUIIIHHE

4.1. ®opMbl U METOABI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00Yy4AIOIIUXCH U IIPOMEKYTOYHOM
aTTecTaluu.

4.1.1. B xone peaauzauuu 1ucuuiiinabib1.B.06 «CTpaTternyeckoe ynpapjieHUus IPoeKTaMu B
rocy1apCTBeHHOM A/IMMHUCTPUPOBAHNI UCIOJb3YIOTCH CJeAYI0IIMe MeTOAbI TEKYIIero
KOHTPOJISl yCIIEBAeMOCTH 00y4aKOLIUXCS:

®opma
HaunmeHnoBaHue TeMbI
KOHTPOJIS
Ounas popma o0yueHust
Tema 1. AnanTanuus 6u3HEC TEOPUI CTPATETHUECKOTO YIIPaBICHUS B YO
roCyJapCTBEHHOM CEKTOPE.
Tema 2. CTpaTernyeckoe yrnpaBJieHUE B TOCYIApCTBEHHOM CEKTOPE U €ro YO
3¢ (HEeKTHBHOCTS.
Tema 3. OCHOBBI CTPATErMYECKOTO YIPABICHUS. YO
Tema 4. BHewHsAs cpeia 1 BHYTPEHHSS OpraHn3alus B KOHTEKCTE Keiic
CTPATErNYECKOr0 YIPaBICHUSI.
Tema 5. @opmynHpoBaHUE CTPATETUH U CTPATETHUECKUE ICUCTBUA. YO
Tema 6. [IpoekTHOE ynpaBieHNE B TOCYAapPCTBEHHOM CEKTOPE. T
Tema 7. Ynpasnenue npoekramu B Poccuiickoit @eaepanuu. Jil|
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3aounasn hopma odyuenusn

Tema 1. AnanTauus 6U3HEC TEOPUI CTPATETHUECKOTO YIIPABICHUS B YO
roCyIapCTBEHHOM CEKTODE.

Tema 2. CtpaTernueckoe ynpaBiieHUE B TOCYJapCTBEHHOM CEKTOPE U €T0 YO
3¢ PEeKTUBHOCTB.

Tema 3. OCHOBBI CTPATErMYECKOTO YIPABICHUS. YO
Tema 4. BHewHsAs cpeia 1 BHYTPEHHSS OpraHn3alus B KOHTEKCTE Keiic
CTPaTErn4eCKOro yIpaBJICHHUS.

Tema 5. @opMyIUpOBaHUE CTPATETUU U CTPATETUYECKUE JEHCTBHUS. YO
Tema 6. [IpoekTHOE ynpaBieHNE B TOCYIapPCTBEHHOM CEKTODE. T
Tema 7. Ynpasnenue npoexkramu B Poccuiickoit @eaepanuu. Jil|

4.1.2. IIlpoMekyTOYHASI aTTECTAIMS MPOBOJAUTCS ¢ MPUMEHEHHEM CJIeAYIOIIMX METOA0B(CPeICTB)
DK3aMeH IPOBOIUTCS B (hOpME YCTHOTO OTBETA Ha TEOPETUYECKHE BOTIPOCHI U PELICHHUS 3a7aul
(xetica)

IIpn peasmm3anmum npomexxkyroynoi arrecrammu B JO/JOT moryr ObITH HMCHOJB30BAHBI
cjaenymomue (popMbi:

1.Ycrao B 1OT - B hopMe ycTHOTO OTBETA HA TEOPETUYECKUE BOMIPOCHI M PEIICHUS 3a/1a4n (Keiica).

2. ITucemenno B CJIO ¢ mpoKTOPHHTOM - B (hOpME MUCEMEHHOT'O OTBETA Ha TEOPETHUECKUE BOTIPOCHI U
peleHus 3a1aun (keiica).

3. TectupoBanue B C/IO ¢ MpOKTOPUHTOM.

4.2. MaTtepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH 00y4alOIINXCH.
Tunosble BONPOCHI 1Jisl YCTHBIX ONIPOCOB

N3i0xkuTe TEOPpETHYECKHE OCHOBBI 110 IaHHO TeMe (JaliTe onpeaeeHns, NepevYncanTe H
Ha30BHUTE) M 000CHYIWiTe (APryMeHTHPYHTE U MPOJIEMOHCTPUPYHTE) CBOE OTHOIIIEHUE K TAHHOM
TeMe (Ha KOHKPETHOM NpUMepe):

Cemunuap Ne 1. Aganranus OM3Hec TeOPHH CTPATErH4eCKOro YNpPaBJeHHs B rOCyAapCTBEHHOM
ceKTope.

1. Kakue OBIBafOT THUNHWYHBIE OMIMOKHM TIPH CTPATETUYECKOM IUIAHUPOBAHUU COTJIACHO
Munnuoepry?

2. Yo BrumrouaeT B cebst moaenb VUCA?

3. UYem OTIIMYAIOTCS CTPATETMUYECKOE YIPABICHHUE U CTPATErMYeCcKOe IIaHupoBaHue?

Cemunap Ne 2. Crparerndeckoe ymnpapjieHMe B TOCYJIapCTBEHHOM CeKTOpe M €ro
3¢ PeKTUBHOCTD.
4. IlpuBenute MpuUMEpHI YETHIPEX TUIIOB PE3yIbTATOB PadOTHI TOCYIAPCTBEHHBIX OPTAaHOB B
3aBHCUMOCTH OT YPOBHS CIIEHU(UIHOCTH MPOIYKTA U BXOJHBIX OapbepoB.
5. B 4yem npeumyIiecTBa U HEIOCTATKA BEPTUKAIBHBIX ITPOILIECCOB B TOCYAPCTBEHHOM
YUPEXKIEHUU?
6. UYto Takoe CTpaTernyecKoe BhIpaBHUBAHUE?

Cemunap Ne 3. OcHOBBI CTpPaTern4ecKoro ynpapJjieHHs.
7. Yro Takoe cTpaTernveckas KOHKypeHTOCTIOCOOHOCTh?
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8. OnuummuTe TpU TUINA CTEUKXOJIIEPOB OPraHU3aIUH.
9. OnuumuTe NpoIecc CTPATErn4ecKoro ynpapaeHUs.

Cemunap Ne 4. BHeniHsisl cpeia U BHYTPEHHSISI OPraHU3aNUsA B KOHTEKCTEe CTPATErn4ecKoro
yhpaBJeHHs.

10. OnumuTe ceMb CErMEHTOB BHELTHEN CpPe/ibl OpraHu3altu.
11. Yrto Takoe nemoyka 100aBIeHHON CTOUMOCTH.
12. Ha3oBuTe 4eThIpe KpUTEPHS YCTOMYMBOTO KOHKYPEHTHOI'O IPEUMYILIECTBA.

Cemunap Ne 5. @opMyJiMpoOBaHe CTPATErHU M CTPATernyecKue aeiicTBus.

13. HazoBuTe akTyanabHbl€ MPUYUHBI CTPATETUH CIHUSHUS U MOTJIOMICHUSA.
14. Ha3oBuTe TpH IN1aBHBIX IPEUMYLIECTBA MEKIYHAPOJHON CTpaTEruu.
15. HazoBuTe mpeuMyniecTBa U pUCKH MEXIYHAPOIHBIX CTPATErUH.

Cemunap Ne 6. IIpoexTHOe ynpaBjieHHe B TOCY/1apCTBEHHOM CEKTOpe.

16. Ha3oBuTe ny4iine NpakTHUKU yIIPaBICHUs PUCKAMU B TOCYJapCTBEHHBIX ITPOEKTAX.
17. HazoBHUTE TUNMYHBIE IPUYMHBI HEY1a4d B YIPABICHUHU TOCYIapCTBEHHBIMU MTPOEKTAMHU.

Cemunuap Ne 7. YnpasJiienue npoekrtamu B P@.

18. OnummTe 1enu BHEAPEHUS MPOEKTHOTO YIPABJICHUS B TOCYJJaPCTBEHHOM CEKTOPE.
19. OnumuTe MOAENb NPOEKTHO-OPUEHTUPOBAHHON CUCTEMBI YIIPABIICHUS.
20. B yem pa3HHMIIa MEKly CTPATETHYECKUM U TAKTUYECKUM yIIpaBJIeHUEM ?

TunoBble TEMBI JOKJIAI0B:

Colepure nH(poOpMaALHMIO N0 NMPeEIT0KEHHOH TeMe, CHCTeMATH3MPYIiTe ee, cesaiiTe BHIBOAbI U
NpeaJI0KUTE UCTI0Ib30BaHUe
1. Yem oTiMyaercsi CTpaTerHuecKoe yrpaBJIeHUE B YACTHOM U TOCYIaPCTBEHHOM CEKTope?
2. Pacckaxwure, kakue ObIBAIOT BXOJHBIC Oaphephl HA PHIHKE?
3. B kakux cuTyarusx ropu30HTAIBHBIC TPOLIECCHI B TOCYIAPCTBEHHOM YUPEKICHUU SBIISIOTCS
6osee 3¢ (HEKTUBHBIMU, TIO CPABHEHHIO C BEPTUKAILHBIMHU.
4. Onummure npoueccsl anuposanus npoekra no 'OCTy.

TunoBoiit npuMep cUTYyanMOHHOI 3a1a4n (Keiica)
IIpoananusupyiite, onpeneaure, yCTAaHOBUTE U YKAKUTe CBOE OTHOLIIEHHE K 3aTPOHYTOH Teme
Keiic: IIpoekT pexkoncTrpykuuu I'puHcOypra.

B HOoupb Ha 4 mas 2007 roga TopHano EF5 yanurtoxwno ropon I'puncOypr, mrat Kanzac. 95 nporieHToB
JOMOB W MpPENNpHUATHH OBbUI0O YHHUYTOXKEHO, a OCTAJIbHbIC 3JaHHS CTadd HENPUTOJHBIMU JUIS
npoxuBaHus. [opon HEOOXOAMMO OBUIO OTCTpPaWBaTh 3aHOBO, W Ka3alloCh OYEBHJHBIM, YTO
nepecTpauBaTh TOPOJ HYKHO C HCIOJIb30BAHMEM HOBBIX <3EJICHBIX» TEXHOJOTMH U MPOLIECCOB.
Joponckoit coer I'puHcOypra yTBepaua TIUIaH BOCCTAHOBJICHHS, KOTOPBI COOTBETCTBOBAI
cragmaptram LEED Platinum, 4ro momxHO OBUIO chenarh €ro mepBbiM ropojgoM B CoeIMHEHHBIX
[IItaTax, KOTOPBIA OBl COOTBETCTBOBAJ CTAH/IAPTAM «3€JICHOI'0» CTPOUTEILCTRA.

[Tomomp B peanu3anuu NpoeKTa peniu okazarb ryoepuarop Katnun Cubennyc n Kanzacckuii otnen

Amepukanckoro MHcTutyTa ApXUTEKTOPOB. BBIIO 3aru1aHupOBaHO BOCCTAHOBIEHUE MYHUIIUIIATIBHBIX
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3IaHUM, TITIKOJI, KOMMEPUYECKUX 3MaHUN U ToMOB. UTOOBI ymocTtoBepuThes, 4to y I'puncOypra Oblia
yCTOMYMBAsi 5KOHOMUKA, B IJIaH PEKOHCTPYKIMH ObUT BKIIIOUEH OM3HEC-UHKYOaTOoP.

Tem He MeHee, ['pHHCOYPT CTOJIKHYIICS C CEPbE3HBIMH MPEMATCTBHSIMHU. [IepBbIM ObLlla CTOMMOCTB.
CymMbI, KOTOpasi JOJDKHAa Oblla OBITh HOKpBHITA CTPAXOBKOW ObLIO HemocTarodHo. CTOMMOCTh
CTPOUTCIILCTBA IO «3CJICHBIM TCXHOJIOTUSAM 651.]13. BBIIII€ CTOUMOCTH O6BI‘IHOFO CTPOUTCIILCTBA HA 3-5
nporeHToB. HecMoTpst Ha To, uto ['puHOYpr Mor nepecTpouTh MHOTHE JI0Ma, YTO MOTJIO OBl CHU3UTH
CTOUMOCTD CTPOUTCIILCTBA, O6OCHOBaHHOI>'I MOZCIIU CTPOUTCIILCTBA, COOTBGTCTBYIOH_Ieﬁ 3KOJIOTUYCCKUM
CTaHJapTaMm, He ObUIO, KPOME TOro, HE CYIIECTBOBAIO JAXKE YETKOTO OINPEICICHUS «3EICHOTOY
cTpouTeNnbcTBa. YaCTUYHO TIPOOIIEMBI, CBSI3aHHBIE C 3aTpaTaMu, PEIajiich ¢ MOMOIIbI0 (paHapei3nHTa
u co3gaHus BeOcaiita. ®@oHA mo pekoHcTpykumu ['puncOepra u BeOcaiT (http://bigwell.org)
NPEJOCTABIAT, MHAOOPMAIMIO O TUTAHAX MO PEKOHCTPYKIUU W BO3MOKHOCTSIX OKa3aHUSI ITOMOIIIH.
Hpyroii cait mox Ha3zBanueMm Greensburg Greentown (wWww.greensburggreencity.org) mpeaocTaBIIsiI
UH(POPMALIMIO U PECYPCHI JKUTEISIM, TI0 MEPE CTPOUTENLCBA U BOCCTAHOBJICHHUS, OPHUIIUATIBHBIN CallT

I'punOypra nmpenocTasiisiyi HOMOIb U MHCTPYKIIMH U PEKOMEHIAIIUH 110 TOPOJICKUM YCIIyTaM, BKIIIOYast
pa3pelieHns Ha CTPOUTENbCTBO, 3aPErUCTPUPOBAHHBIX MOIPSIAYMKOB, HEOOXOIUMBIE TOKYMEHTHI U TaK
nanee. Koproparuu Takke BHECIM CBOM BKJIAaJ M ()MHAHCUPOBAIHM PA3HHUIY MEXKIY CTOUMOCTBIO
CTPOMTENBCTBA 110 «3EJIEHBIM» TEXHOJIOTHSIM U OOBIYHBIM CTPOUTEIBCTBOM.

Bomnpocstr:

1. C xakumu BbI3OBaMH, TUIIUYHBIMU IJId INPOCKTOB B I'OCYAAPCTBCHHOM CCKTOPC, CTOJIKHYJIOCH
MPaBUTEIBCTBO?

2. Kakue HOBble MHCTPYMEHTHl YIpaBJIECHUS IPOEKTAaMHM B TOCYJAapCTBEHHOM CEKTOpPE
UCIIOJIb30BAIKCh B PEANTM3ALUU IIPOEKTA.

3. Kak B 1aHHOM Kelice IpOsIBUIMCH IPEUMYLIECTBA U HEJOCTATKH IPOEKTHOI'O YIIpaBJICHUS?

4. Onumwure, KaKue pUCKH JODKHBI ObLIM YUUTHIBATHCS HA 3TAIE JIAHUPOBAHUS.

5. Kakue kputnyeckue (HakTopsl ycrexa cpadoTaau B JaHHOM MPOeKTe?

6. Kakue eme neicTBUS MOINIO TNPEANPHUHATH HPABUTEIBCTBO B IPOEKTE PEKOHCTPYKIIMU

I'puncOypra?

TunoBble 3aJaHus A5 TECTHPOBAHUA

Boi0epere npaBUIIBHBIN OTBET
1. Mozens natTy cuil KOHKYPEHIIMH BKIIIOYAET BCE U3 IIEPEYUCIEHHOT0, KPOME:

Biacts nokymnarenei.

BnacTe nmocraBmmkos.
ToBapbI-3aMEHUTEIIH.

Bitacts nepekymniumkos.
KonkypenTtHas 6opb0a.

Yrpo3a HOBBIX UTPOKOB Ha PHIHKE.

A

Takue puCKHM, KaKk HMMHUTALUSA MPOAYKTa, WHHOBALMM KOHKYPEHTOB, IIPUBOJAIIME K IIOTEpE
[IPEUMYILECTBA KOMIIAHUEH, IIOSABJICHUE Yy MPOAYKTOB KOHKYPEHTOB HOBBIX IPUBIIEKATEIBHBIX
XapaKTePUCTHK, YXOJI OT MOTPEOHOCTEH MOTPEOUTES, ABISIOTCS KIIFOUEBBIMU PUCKAMH CTPATETUU:

Juddepennmarym.
JInpepcrBa no u3aepKKam.
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JuBepcuduxanuu.
@oKyCUPOBAHUM HAa KOHKYPEHTHBIX IIPEUMYIIECTBAX.

BxoaubsiMu OapbepaMu Ha pHIHKE SIBISETCS BCE EPEUUCICHHOE, KPOME:

DKOHOMHH OT MaciTaba.

Tpebyemoro kanuTana.
['ocynapcTBEHHOTO peryInupoOBaHUs.
[Ipennourennii pykoBOCTBa KOMIIAHUH.

Mogaens VUCA BKIIIOYaET BCE MEPEUUCIECHHOE, KpOME:

CI0XHOCTH.
HecrabunsHoCTH.
Heoano3naunocTH.
Heonpenenennocru.
Heopaunapuoctu.

Komananas pabora, KpyKKM KadecTBa, MOpajibHOEe COCTOsiHME. Bce mnepeunciieHHOe SBIseTCs
3JeMEHTaMUu:

. Kaiigzen;
. ®yHOouWm;
. MomuTrake;

AW N —

b=

b\

b=

. UBamoro.

KitoueBoii MmeTos co3nanue quarpaMMbl CETH MPOEKTa, B KOTOPOM ACHCTBUS M300pakaloTCs Ha y3Jax
JMarpaMMbl, Ha3bIBACTCS:

AON

BTD

DPM

PMG

COopHUK JydlIMX MPaKTUK U METOA0B OWM3HEC aHalu3a, co3JaHHBIX MexayHapoaHbiM MHCTUTYTOM
buznec AHaNMUTHUKOB HA3bIBACTCS:

BABOK

KABOK

GAROD

RADOT

Korna pabota oTHOTO U3 OTIEIOB OpTaHU3AINH TPEICTABISICT COOON HAMTydIlee NCIIOIh30BaHNE
MIPEJOCTaBICHHBIX PECYPCOB ¢ MUHMUMAJIBHOM MOTEpPEi BpEMEHHBIX PECYpPCOB, UX pabOTy MOKHO
OXapaKkTepU30BaTh KaK:

effective

efficient

proficient

satisfactory

K tpem acmiekTam HOBOI cpeapl OusHeca, cornacHo Ctondopay, HE OTHOCUTCS:
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pE3KOe YMEHBIIEHUE TPAaH3aKIIMOHHBIX U3ICPKEK;

pacupeHue mpeaocTaBiIsieMoi nH(OpMaIK IPY TTOMOIIY UHTEPHETA;
yCIE€X CTpaTEeruil, ONpeACIIAOIININCA HOBU3HON aJIbTEPHATUB;
IIPOAKTUBHOCTD BHEIIHEH CPEJIBI.

. UeTbIpe posi B cTpaTerupoBaHuu 0 MUHIOEPTY BKIIOYAIOT B ce0sI BCE HIDKENIEPEUNCIEHHOE, KPOME:

apXHUTEKTOPA;
MOOMIIN3ATOPA;
HCCIIEeI0BATEII;
BU3HOHEPA;
UCTIBITATEIIS.

4.3. OneHo4HbIe CPeACTBA 1S IPOMEKYTOYHOM aTTecTaluu

4.3.1. TlepeyeHp KOMIeTEHIHMH € yKa3aHHeM 3JTanmoB HX (opMHpPOBaHHS B IpoLecce

ocBOeHHsI oOpa3oBarTeibHOIl mporpammbl. Iloka3aTrenum W KpuUTepuu OULEHUBAHMS
KOMITETEHIUI ¢ y4eTOM 3Tana ux (popMupoBaHUA

Kon HaumMmeHnoBaHue Kon »rana HaumeHoBaHue 3Tana
KOMIIeTeHINH KOMIIeTEeHIIUH OCBOCHHUS 0CBOEHHSI KOMIIETeHI[UH
KOMIIeTEHIIUH
YK-2 CriocobeH ynpaBisTh VYK-2.2 Omnpenensiet crnocoObI
MIPOEKTOM Ha BCEX YIPaBJICHUS TPOEKTOM C
JTamnax ero *KU3HeHHOI'0 Y4ETOM I0CJIeI0BATETbHOCTH
UKIa JTAIIOB €r0 JKU3HEHHOTO ITUKJIA
Kon »rana IToxa3aTeiab oeHUBAHU S Kpurepuii oueHuBanus
OCBOEHHUS
KOMIIETEeHIMH
VK-2.2 YMeHue onpeaenars crnocoOsl | UeTKo M aleKBaTHO OMPECIISICT eNd U 3a1auu
YIpaBJICHUS TPOECKTOM C MPUHATHS OPTaHU3ALMOHHBIX YIIPABIEHYECKUX
YYETOM IMOCJIEA0BATEIbHOCTH | PELICHHIA.
JTAIIOB €r0 XU3HEHHOTO BricTpo onpenenser npuurMHbI BOSHUKHOBEHUS
LUK HECTaHJaPTHOW CUTyalluU U €€ aHaJIU3.
CB0oOOAHO peanu3yeT HaBBIKK KOOTIEPAIMH B
paMKax MEKIUCIUIIIIMHAPHBIX TPOCKTOB.

4.3.2. Tunosbie OLlCHOYHBbIE CPeACTBA

TunoBbie BOIIPOCHI K IK3aMEHY

Nzinoxute TeoperMyeckHe OCHOBBI MO JAaHHOW Teme (JailiTe ompeneseHUsi, NepevyucJuTe H
HA30BHUTE) U 000CHYHTE (APryMEeHTHPYITe M NMPOJAEMOHCTPUPYTE) CBOE OTHOIICHHE K JTAHHOM
TeMe (Ha KOHKPETHOM NpUMepe):

l.

2
3.
4.
5

Onummure 1enyu BHEAPEHUS IPOEKTHOTO YIIPABICHUSI B TOCYAAPCTBEHHOM CEKTOPE.

YeM 0TIIMYAIOTCS CTPATETMUYECKOE YIIPABIEHUE U CTPATETNYECKOE IUIAaHUPOBaHUE?
HazoBuTe deThipe KpUTEepHUsi yCTONUUBOrO0 KOHKYPEHTHOTO MPEUMYILECTBA.

B uem pa3HuIa Mexay CTpaTerMuecKUM U TAKTUYECKUM YIIpaBJIeHUuEM?

B kakux cuTyanusix TOPU30HTAJbHBIE MPOLECChl B TOCYJApPCTBEHHOM YUpEXKIACHUU
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SABJISIFOTCSL O0J1ee A (PEKTUBHBIMHU, TT0 CPABHEHUIO C BEPTUKAILHBIMHU.

HazoBure nydiiiue mpakTUKU YIPaBIEHUS PUCKAMH B TOCYAAPCTBEHHBIX MIPOEKTaX.
HazoBuTe THIMYHBIE MPUUYMHBI HEY/1a4 B YIIPABJICHUU OCYIapCTBEHHBIMU IIPOEKTAMHU.
Pacckaxute, kakre OBIBAIOT BXOJIHBIE Oapbephl HA PHIHKE?

Kakue ObIBaloT THUMHUYHBIE OIIMOKW TPU CTPATETHUECKOM IUIAHUPOBAHUU COTJIACHO
Munubepry?

10. HazoBuTe riaBHble MPEMMYIIECTBA MEXKIYHAPOIHOU CTPATETHUH.

AR o

TunoBoiit npuMep cUTYyanMOHHOI 3a1a4n (Keiica)

IIpoananusupyiite, onpeneaure, yCTAaHOBUTE U YKAKUTe CBOE OTHOLIIEHHE K 3aTPOHYTOH Teme
D¢ hekTUBHOCTH PabOTHI OPTaHOB TOCYIAPCTBEHHON BJIACTH 3aBUCUT OT OpraHU3AIMH pabodnx

IIPOLIECCOB. DTHU MPOLIECCHI OMPEAEIAIOT CKOPOCTh U 3(P(HEKTUBHOCTD BbIIAYM JMIICH3UH, pa3peleHnii
U T.1.

Jlis coBepIIEHCTBOBAHUSL JTaHHBIX MPOILIECCOB HEOOXOAMMO HHHUIMUPOBAHUE IMPOEKTOB IO
ONTUMM3AIMKU PabOThl OpPraHoB rocyaapcTBeHHOW BiacTu. OnHMM U3 Haubolsiee MEPCHEKTUBHBIX
MHCTPYMEHTOB Ul YCOBEpIICHCTBOBAaHUS IPOLIECCOB B OpraHax rocyJapCTBEHHOTO YIIPaBJICHUS
apnsiercss bepexxnuBoe ymnpasienue. bepexxiuBoe yrpaBieHHE BKIIOYAa€T METOJbl CTaTUCTHYECKOIO
KOHTpPOJISI TPOLIECCOB, CTPYKTYPHOE YyJAaJ€HHE IOTEPb, KApTy CO3AAHMsI LIEHHOCTH, NPUMEHEHHE
npaktuku Kaiinzen. Kaiinzen Bxioyaer B ce0si BCTpEYM 3aMHTEPECOBAHHBIX CTOPOH C IIEJIBIO
JOCTHKEHUS ONPE/IeNICHHBIX IeJIel B KpaTJaiIiie CPOKH € UCTIOIb30BaHUEM (hacHIINTaTOpa BCTPEUH.

Bomnpocsr:

1. C xakumu mpoOriieMa MOXKHO CTOJKHYTbCS MpPH BHeApPeHUH bepexnuBoro ymnpapieHHUS B
rOCy/apCTBEHHBIX OpraHax?

2. Ilpeamonoxkute, KaKuX pe3ylIbTaTOB MOXKHO JOOWTHCS TpPHU BHEIpeHUU bepexamBoro
YIIPaBIEHUS B TOCYIapCTBEHHOM CEKTOPE.

Tunosble ouleHOYHBbIE cpeacTBa ¢ npuMenennem C/10

Jlig  ycnemHoro MpOXOKIACHWS INPOMEKYTOYHOM — aTTeCTalMd  y4alleMycs PEKOMEHIYeTCs
03HAKOMUThLCS C JTUTEPATYpPOH, pa3MEILIEHHOH B pa3zeie 6, U Matepuanamu, BbuioxkeHHsiMU B JIOT.

IIpu npoBeaeHny 3k3aMeHa B YCTHON MM nucbMeHHO# ¢opme ¢ npumenenunem JJOT crpykrypa
OWJieTa M TUNOBbIE OLIEHOYHbIE CPEICTBA COOTBETCTBYIOT II. 4.3.2 (¢M. BbIlIIe).

IIpn npoBegennn 3k3amMeHa B (QopMe TeCTHPOBAHHMS NPHMEHSIIOTCH CJIeAYIOIIHEe THIIOBbIE
OLICHOYHBbIE CPEICTBA:

OueHovHbIe IHokazaresm® Kpurepun**
cpeacTBa OI[eHKH OIIEeHKH
(popmbr
MIPOMEXKYTOYHOTO
KOHTPOJISA)
JK3aMeH [Mpouent mnpaBunbHBIX | 91-100% — 5 6amI0B (OTIAMIHO)

OTBETOB Ha BOMpOCHl | 76 - 90% — 4 Ganna (xopo1io)
TecTa. 61-75% -3 Ganna (yaOBIETBOPUTEIHHO)
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B Ttecre comepxurcs ot | 60% u meHnee — 2 6aia
20 mo 30 3amaHui. (HEYTOBIETBOPUTEIHLHO)

Ikajga oneHUBaHUA

OneHka pe3yabTaToB NMPOM3BOIUTCS Ha OCHOBE lloNOKEeHUs O TEKylleM KOHTpOJE YCIIeBaEMOCTH
00y4aromuxcst ¥ MPOMEXYTOYHOH aTTecTanuy OOerarmoumxcs Mo o0pa3oBaTelIbHBIM IPOrpaMMam
CpeaHero NpoQecCHOHAIBLHOrO M BbIcliero oOpa3oBaHusi B (eaepanbHOM ToCyIapCTBEHHOM

OroKeTHOM| 00pa30BaTEIbHOM YYPEXKACHUU BBHICHIETO OOpa3OBaHMS

«Poccuiickag axazeMuu

HapOJIHOIO XO3fWCTBA M TOCYIapCTBEHHON ciyxObl mipu Ilpesumente Poccuiickoii Denepamumy,
yrBepkaenHoro Ilpukazom Pektopa PAHXul'C npu Ilpesunnente PO ot 30.01.2018 1. Ne 02-66 (11.10
pasznena 3 (mepBbiit ab3am) u m.11), a Taxke Pemenus Yuenoro coBera CeBepo-3amagHoro HHCTUTYTa
ynpasienus PAHXul 'C npu [Ipesunente PO ot 19.06.2018, mpoTokon Ne 11.

3anmava (Kec).

OueHounble ITokazarenn® Kpurepun**
cpeacrsa OLIEHKH OLIEHKH
(dbopmbl
MPOMEKYTOUHOMN
aTTECTAIINHN)
IK3aMeH B Ounere OTJIMYHO (5 6a/i10B)
COJZIEPKUTCS J1Ba
BOIIPOCA 1 OOy4aroIuiics TOKa3bIBACT BHICOKUI YPOBEHb KOMIIETCHTHOCTH,
CHUTYaI[MOHHAsI 3HAHUS TPOTPAMMHOTO MaTepHala, y4eOHOH JIUTEepaTyphl,

PacKpbIBAaCT M aHAJM3UPYET MPOOIEMY € TOUKH 3PCHUS
pPa3IUYIHBIX aBTOPOB. OOyUaIONTUIACS TTOKA3hIBAET HE TOIBKO
BBICOKHIA YPOBCHD TCOPETHUCCKUX 3HAHUN, HO ¥ BHIIUT
MEXTUCIUTUTUHAPHBIE CBsi3U. [IpodeccHoHaIbHO, TPAMOTHO,
MOCJIE/IOBATENLHO, XOPOIIUM SI3BIKOM YETKO M3JIaracT MaTepual,
apryMEHTUPOBAHHO ()OPMYJIUPYET BEIBOJEI. 3HAET B paMKax
TpeOOBaHUI K HAMIPABICHUIO U MPO(UITIO TIOATOTOBKH
HOPMATHUBHYIO U MpakTHieckyro 6a3zy. Ha Bompockl oTBedaeT
KpaTKo, apryMEHTHPOBAHO, YBEPEHHO, TT0 CyIecTBY. Crioco0eH
MPUHUMATE OBICTPBIC M HECTAH/IAPTHBIC PEIICHHUSL.

HecranmaptHoe (MHOTOIUTAHOBOE) pEIICHUE CHUTYallMOHHOM
3amaun (Kerca)

XOPOHIO (4 6anaa)

OO0yuaromuiicst MOKa3bpIBaeT JOCTATOYHBIN YPOBCHB
KOMIICTCHTHOCTH, 3HAHUS MaTEPHAJIOB 3aHATUH, Y1eOHOU U
METOJIMYECKOH JINTEPaTyphbl, HOPMATHBOB U IMPAKTUKHU €T0
MPUMEHEHHUS. YBEPEHHO ¥ IPOECCUOHAILHO, TPAMOTHBIM
SI3BIKOM, SICHO, YETKO W TIOHSTHO M3JIaraeT COCTOSHUE U CYTh
BONpoca. 3HaeT TEOPETUYECKYI0 U MPAKTUYECKYIO 0a3y, HO IpH
OTBETE JIOMYCKAET HECYIIECTBCHHBIC TIOTPEITHOCTH.
OO0yuaromuiicst MOKa3bpIBaeT JOCTATOYHBIN YPOBCHB
po(ecCUOHATBHBIX 3HAHWH, CBOOOIHO OIIEPUPYET MOHATHIMH,
METOJIaMU OICHKH MPUHATHS PEIICHUHN, UMEET MPEICTABICHUE: O
MEXKTUCIUTUTMHAPHBIX CBS35X, YBA3hIBACT 3HAHUS, TOyUCHHBIC
MIPY U3YYCHUU Pa3IUYHbIX JUCIUIUINH, YMEET aHATU3UPOBATh
MPaKTUYECKUE CUTYAIINH, HO JOITyCKaeT HEKOTOPhIS
norpermHocTd. OTBET MOCTPOCH JIOTUYHO, MATEPUAIT U3JIAraeTCst
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XOPOIIUM SI3BIKOM, TIPUBJICKACTCS UHPOPMATHBHEIN 1
WJUTIOCTPUPOBAHHBIN MaTepral, HO P OTBETE JOITyCKaeT
HE3HAYHUTEIbHBIC OITMOKH, HETOYHOCTH 0 Ha3BaHHBIM
KpUTEPHUsIM, KOTOPbIE HE MCKaXalOT CyTH OTBETA;

CraHmapTHOE pelIeHue CUTYalMOHHOM 3a1a9n (ketica)

YAOBJETBOPUTEJIBHO (3 6amn1a)

OOy4aromuiics MoKa3pIBaeT cllaboe 3HAHWE MaTePUAIIOB
3aHATHH, OTCYTCTBYET JOJDKHAS CBSI3b MEXy aHAIH30M,
aprymeHTanuei u BeiBojaMu. Ha mocraBieHHbIE BOIPOCHI
0TBEUACT HEYBEPEHHO, JOMyCKaeT morpenrHocti. O0yJaronmics
BIIa/Ie€T MPAKTUIECKIMH HABBIKAMH, TTPUBIIEKAET
WJUTIOCTPATUBHBIM MaTepHal, HO YyBCTBYET ce0sl HEyBEepEHHO
MIPU aHaAJIN3€e MEKIUCUUIUIMHAPHBIX CBsi3ed. B oTBeTe He Becerna
MPUCYTCTBYET JIOTUKA, aApTYMEHTHI IPUBJIEKAIOTCS HEIOCTATOYHO
Beckue. Ha mocTaBineHHbIE BOTIPOCHI 3aTPyTHAETCS C OTBETAMH,
MTOKA3bIBAaET HEAOCTATOYHO ITyOOKHE 3HAHNS.

Curyarmmonnast 3amada (Keiic) peleHa ¢ HEKOTOPBIMU
HETOYHOCTSAMU

HEYJIOBJIETBOPUTEJIBHO (2 6aaa)

OO0yuaromuiicst TOKa3pIBaeT C1abble 3HAHUS MaTEPHAIIOB
3aHATHH, YI€OHOH JIUTEpaTyPhl, TCOPUHA U TPAKTHKU
MPUMEHEHUS N3y4aeMOr0 BOIPOCa, HU3KHIA YPOBCHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0’KEHUE BOIIPOCA.
OO0yuaroIuiics MOKa3bIBaeT CIa0bIH YPOBEHB
po(eCcCUOHATBHBIX 3HAHUH, 3aTPYTHACTCS TIPU aHAJIH3E
MPaKTUYECKUX cuTyanuii. He MoxkeT mpuBecTH mpuMepsl U3
peanbHOl npakTuku. HeyBepeHHO U JIOTH4ecKU
HETOCIIeIOBATENILHO U3JIaraeT Marepual. HempaBuisHO
OTBEYAET Ha BOMIPOCHI UJIH 3aTPYTHAETCS C OTBETOM.

HesepHoe pemenne wim cUTyalmoHHas 3a1a4a (Kekc) He
pelieHa.

4.4. MeTtoauyecKkue MaTepuabl

DK3aMeH MPOBOAMTCS B MEPUOJ CECCUU B COOTBETCTBUHU C TEKYIIUM Trpadukom ydeOHOTO mporiecca,
YTBEPKJICHHBIM B COOTBETCTBUU C yCTaHOBJIEHHBIM B C3M1Y nopsiakom. [IpogoKUTENbHOCTD 9K3aMeHa
JUISL KQXK/IOTO CTYJIEHTa HE MOJKET MPEBBIIIATh YETHIPEX aKaJIEeMUUYECKHX YacOB. DK3aMEH HE MOKET
HaunHaTthca paHee 9.00 ywacoB um 3akaHumBaThbes mo3aHee 21.00 yaca. Dk3aMeH TPOBOAUTCA B
ayJIUTOPUH, B KOTOPYIO 3aMyCKAIOTCS OJHOBPEMEHHO He Ooliee 5 uenoBek. Bpemsi Ha MOATOTOBKY
OTBETOB MO Owmiery kaxaomy oOydaromemycsi oTrBoautcs 45 MunyT. [lpm sBke Ha 53K3aMeH
o0yyaromuiicss JODKEH UMETh Npu cebe 3a4eTHYI0 KHUXKKY. Bo Bpems sk3ameHa oOyuarommecs 1o
PELICHHIO TpenoiaBaTeisi MOTYT MOJb30BaThCsA y4eOHOW MPOrpaMMOl AMCHHUIUIMHBI U CHPAaBOYHOMN
JIUTEPATypOil.

IIpu npoBeneHun nmpomexxkyTouHoii arrecrauuu B CZ10

[IpomexyTouHast aTTecTamusi MPOBOJUTCS B MEPUOJI CECCHH B COOTBETCTBUU C TEKYIIUM TpauKoM
y4eOHOT0 Tporecca M pacluCaHueM, YTBEPKICHHBIMH B COOTBETCTBHM C YCTaHOBJIEHHBIM B C3UY
MOPSIIKOM.
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YT0oOBI MPONTH MPOMEXKYTOUHYIO aTTECTAIUIO C TPOKTOPHHIOM, CTYICHTY HYXHO:

32 15 MuHYT A0 Havasa TOPOMEXKYTOYHOM  aTTeCTAllMH BKIIOYUTH  KOMIBIOTEP, YTOOBI
3apEruCTPUPOBATHCS B CHCTEME,

IPOBEPUTH 00OPYIOBAHHUE U YOSTUTHCS, UTO CBA3b C yJAJICHHBIM IIOPTOM YCTaHOBJICHA.

BKJIFOUUTH BUICOTPAHCIISIMIO M Pa3peIlIuTh CHCTEME BECTH 3aIHCh C IKpaHa

IPOITH BepUPHUKAIHMIO JINIHOCTH, ITOKa3aB JOKYMEHTHI Ha BeO-Kamepy (MacnopT U 3a4eTHYIO KHUKKY
CTYZICHTa), TIPH 3TOM JIOJDKHO OBITH JOCTaTOYHOE OCBEICHUE.

Ipy HEOOXOIMMOCTH MOKa3aTh pabounii CTOJI U KOMHATY.

[locne perucrpauuu BceX MNPUCYTCTBYIOIIMX IPOKTOP OTKPBIBAET INPOBEACHUE IPOMEKYTOUHOMN
aTTeCTallHH.

Bo Bpems mpoMexyTOYHOM aTTeCTallud MOXHO TI0Jb30BaThbCsl PYKONUCHBIMU KOHCIIEKTaMHU C
JCKIUSMHU.

[Ipu 3TOM 3amperieHo:

XOAWTH IO BKJIAJIKaM B Opay3epe

CHJIETh B HayITHUKaX

HI0JTb30BATHCS MOICKA3KaMH 3-X JIMII M [INTaprajJKaMy
3BOHUTH 110 TeNEe(HOHY U YXOIUTH 0€3 mpeaynpex1eHus

[Ipu moGoM HapyIIEHWH TNPOBEPSIOMMN MUIIET 3aMedyaHue. A ecnu TpyObIX HapylmieHHH ObLIO
HECKOJIPKO WJIM CTYAGHT HE pearupyer Ha MPeayNpeKICHUs — TMPOKTOP MOXKET IpepBaTh
IPOMEXYTOUHYIO aTTECTAIMIO TOCPOYHO MJIM MPEKPATHTh MPOBEICHUE aTTECTAllMU JJIsl HapyIIUTEIs.

[IpoaomKUTENBHOCTh MPOMEKYTOUHOM aTTECTAllMU JJIs KaXKJOTO CTYJAEHTAa HE MOXET MpPEBBIATH
YEThIPEX aKaJEMUUYECKUX YacOB. ATTeCTallsl HE MOXKET HaunHaThCs panee 9.00 yacoB M 3aKaHYMBATHCS
nosaHee 21.00 wuaca. Ha BbmonHeHue 3agaHuii  OTBOAMTCS MakcUMaibHO 30  MMHYT.

OtnyyaTbcst B TpoIlecce BBIMOJHEHHS 3aJaHUi MOXXHO He Oonee, yeM Ha 2-3 MUHYTHI, 3apaHee
peaynpeauB IPOKTOpPA.

B cnydae HeBbIXO/a CTy/IEHTa Ha CBsS3b B TeueHHE Oojiee 4yeM 15 MHHYT ¢ Hadajia MPOBEACHUS
KOHTPOJILHOTO MEPOMNPUSITHS OH CUUTAETCS HESBUBIIMMCS, 332 MUCKIIOUEHHUEM CIy4aeB, MPU3HAHHBIX
PYKOBOJUTENIEM CTPYKTYPHOTO TMOJAPA3JCICHNs YBAXKUTEIbHBIMU (B JaHHOM CIydyae CTYAEHTY
MPEJIOCTABISACTCA IMPABO IPOWTH HUCIBITAHUE B APYrod JEHb B paMKax CpoOKa, YCTAaHOBJIECHHOTO
npenojaBaTesieM [0 OKOHYaHUs TeKylled mnpoMexyrouHoil arrectauuu). CTYIeHT AOKEH
MPEACTABUThH B CTPYKTYPHOE MOAPA3ACIICHUE JOKYMEHT, MOATBEPKIAIOIMINN YBAKUTEIHHYIO IPUUNHY
HEBBIXO/Ia €r0 Ha CBSA3b B JI€Hb IPOBEICHUS HCIBITaHUA IO pacnucaHuio (0oyie3Hb, CTUXUIHOE
OelcTBUE, OTCYTCTBUE DJIEKTPUYECTBA U HWHBIC CIydau, MPU3HAHHBICE PYKOBOAMUTEIEM CTPYKTYPHOTO
MOJIpa3/iesieHUs] YBaXKUTEIbHBIMU).

B citygae c6oeB B pabote 000pym0BaHUs WK KaHasa CBSI3U (OCHOBHOTO H aTbTEPHATUBHOTO) Ha
IpOTsKEHUH O60s1ee 15 MUHYT CO CTOPOHBI TpenoAaBartess, 1100 O CTOPOHBI CTYIEHTA, ITPernoaBaTelib
OCTaBIISIET 3a COOOW MPaBO OTMEHUTH MPOBEACHHUE UCTIBITAHUS, O YeM TPEIOIaBaTe]IeM COCTABIISCTCS
akT. J[aHHOE€ OOCTOSTENBCTBO CYHMTACTCS YBAXKWUTEIBLHOM TPUYMHOM HECBOECBPEMEHHON Cla4yu
KOHTPOJIbHBIX MeponpusTuil. CTyI€HTaM IPeI0CTaBIsAEeTCA BO3MOKHOCTh TPOUTH UCTIBITAHUS B IPYTOM
JIeHb J10 OKOHYAaHMs TeKylled NpoMexyTouHoll arrectanmuu. O gate U BpEeMEHU NPOBEACHUS
MepoTnpHATHs, cooliIaercs otaenabHo yepe3 COO Uucturyra.

IIpn npoBegennun npomesxxyroynoi arrecrauuu B CJ1O B ¢dopme yCTHOro MM NMHUCbMEHHOIO
oTBeTa
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Ha NOATOTOBKY CTYACHTaM BbBIACIIACTCA BpEMs B COOTBCTCTBUU C OGBHBHGHHBIM B HaydaJc
IPOMEKYTOYHOU aTTECTAINU PEriaMeHTOM. Bo BpeMst OrOTOBKH BCE CTYACHTHI JIOJDKHBI HAXOAUTHCS
B II0JIC¢ BKJIIOYCHHBIX KaMep HMX HOYTOYKOB, KOMIIBIOTEPOB WM CMapT(oHOB. [[ni BHU3yaabHOTO
KOHTPOJISI 3a XOJOM IIOATOTOBKH JONMYCTHMO TMpPHBIEKaTh MAPYIHX IMperojaaBateneii kadeapsl,
pa6OTHI/IKOB ACKaHAaTa WX MPOBOAUTH NPOMCIKYTOUHYIO aTTCCTALIUIO 10 MMOArpyIiamM, YuCJICHHOCTbIO
He Oosiee 9 yenoBek.

I1o oxkoHUaHUU BPEMCHH, OTBCACHHOI'O HAa MMOATOTOBKY:

- B ClTydae MPOBEACHUS IIPOMEXYTOUYHON aTTECTAllUU B YCTHOW (hOpMe CTYJCHTHI HAUNHAIOT OTBEYATh C
CO6HIOI[CHI/IGM yCTaHOBHeHHOﬁ npenoaaBaTejicM OYCPCAHOCTH M OTBCYHAKOT Ha HOOIOJHHUTCIBHLIC
BOIIPOCHI; OIICHKA OOBSBIISIETCS 110 3aBEPIICHUN OTBETOB Ha JIOTIOJIHUTEILHBIC BOITPOCHI;

- B Cllyyae MpPOBEACHUS NMPOMEKYTOYHOM aTTECTallMd B NMHCbMEHHOW (opme NucbMeHHas paborta
HaOWpaeTcsl CTylIEHTaMH Ha KOMITBIOTEPE B TEKCTOBOM PEIAKTOPE WM 3alUChIBACTCS OT PYKH; II0
3aBEpILECHUH CTYICHTHI COXPAHSIOT padoTy B 3JIEKTPOHHOM (hopMaTe, yKa3biBas B HAMMEHOBAaHUY (haiina
cBoro  dammnuio; (Qaitnm  pasmemaercss B Moodle wim B yate  BHACOKOH(EPCHIUU;

[Ipu npoBenennu npomexxyrounoit arrectauuu B JJOT B dopme ycTHOro OTBeTa Ha TEOPETUUECKHE
BOIIPOCHI U pelIeHNUs 3a7a4n (Kelca) — OlleHKa CO00IIaeTcsl 3K3aMEHYEMOMY I10 3aBEPILEHUI0 OTBETA.

[Ipu mnpomenenun mnpomexyrodHoi arrectaruun B JIOT B QopMe NHUCEMEHHOTO OTBETa Ha
TEOPETHUECKHE BOMPOCH! U pElICHUs 3a/1auu (Keiica) — B TeueHue 24 4yacoB MPEnoiaBaTelib IpoBepseT
paboThL, BHICTABIISET OLIEHKH U JJOBOJUT UH(OPMALIMIO 10 CTYIEHTOB.

IIpu npoBenenun npomeskyrounoi arrecranun B C/10 B ¢popme TecTupoBaHus

J171s1 BBITIOTHEHUSI TECTOBOTO 33JIaHUSI, IPEXK]IE€ BCETO, CIETYET BHUMATEIHHO MPOUYUTATh OCTABICHHBIN
Bornpoc. [locne oO3HaKOMIIEHHsS C BONPOCOM CJIEAYET MPUCTYyNaTh K IPOYTEHUIO MPEIIaraeMbIX
BapHaHTOB 0TBeTa. HeoO0X0aMMO MpounTaTh BCe BAPUAHTHI U B KAUECTBE OTBETA CIEAYET BEIOPATh MO0
OJIH, JINOO HECKOJIBKO BEPHBIX OTBETOB, COOTBETCTBYIOUINX MPEICTABICHHOMY 3a/1aHUIO.

Ha Brimonnenue tecta orBogutcs He Oonee 30 muHyT. I[locnme BBIMIONHEHUS TeCTa MPOUCXOTUT
aBTOMATHYECKas OLICHKA BBIMOJIHEHUA. Pe3ynbraT oTobpaxkaercs B JMUHOM KaOMHETe 00ydaroerocs.

5. MeToanueckne yKa3aHus JJisl 00y4aIOIUXCs M0 OCBOCHUIO JUCHUILTUHBI

«CTparernueckoe yInpaBiI€HHE MPOEKTaMH B TOCYAAPCTBEHHOM  aJIMUHUCTPUPOBAHUM
MPEJICTABIISIIOT CO00N MUCHMIUIMHY BapHaTUBHOW 4acTH y4yeOHOTo IjlaHa MOATOTOBKH MarucCTPaHTOB,
oOyyaromuxcst mo HampasieHuio 38.04.04 «['ocymapcTBeHHOE W MYHHMIMNAIBHOE YIPABICHUEY,
MarucTepckon mporpamMmme «CTpaTEeruyecKkoe YIPaBICHUE M KA4eCTBO KM3HM». M3ydeHue maHHOU
JUCHMIUIMHBL  TIO3BOJMT OynymieMy pyKOBOAMTENIO OpraHa MyOJIMYHOW BIIACTH MOJYYHTH
dbyHIaMeHTallbHbIE TEOpPEeTUYECKHEe U TMpaKkTUYecKue 3HaHUs 00 HCIOIb30BaHUM METOJI0JIOTUU
CTPATETUYECKOT0 YIPABICHHS IPOCKTAMU JJIsl OLIEHKU MEPCIIEKTUB PA3BUTHS U YIIPABJICHUS TyOINIHON
opranuzamueit. Jlns peanmszanuu JaHHOW IEIM HEOOXOJUMO BHUMATEIBHO O3HAKOMHUTHCS CO
CTPYKTYpOM U cOolep>KaHUEM Kypca, IOCIEA0BATEIbHO U3YYUTh €0 OCHOBHBIE TEMBI.

OCHOBHBIMU BUJAMH 3aHSTUIl MarucTPaHTOB SIBJSIOTCS: JEKIUOHHBIM KypC M CEMHHApCKHe
(MpakTHUYECKHUE) 3aHATHS HAa KOTOPBIX MarkCTPbl BMECTE C IpEnoiaBaTeseM 00CyKIat0T BbIMOJIHEHHbIE
3aJaHusl.

Teopetnueckue 3aHATUS (MHTEPAKTUBHBIE JIEKIIMHM) OPraHU3YIOTCA MO moTtokaMm. CeMHHapcKue
(mpakTUYeCcKue) 3aHATUSL OPTaHU3YIOTCS MO TPYINaM C HCIOIb30BaHUEM aKTUBHBIX U MHTEPAKTUBHBIX
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(bopM npoBesieHNs 3aHATUI (CEMHHAPOB B AUAJIOIOBOM PEXUME, TUCKYCCUH, IEIOBBIX U POJIEBBIX UIP,
pa300p KOHKPETHBIX CUTYallUi «KeHc-CTaany, TPYIIOBBIX JUCKYCCHIl) B COUCTAHUU C BHEAYAUTOPHOM
pabotoii ¢ 1enplo GOPMHPOBAHUS W PA3BUTHS KOMIETEHIMN oOydarommxcs. Takxke B KauyecTBe
BapHUaHTa MPOBEACHUS CEMUHAPCKOTO 3aHATHUS HUCHOJIb3yeTcsl (hopMa 0OCYKICHHS MOArOTOBICHHBIX
MarucTpaHTaMH BOIIPOCOB I10 3aJJaHHBIM TEMaM.

W3ydenne naHHOM JUCHMIUIMHBI TPEAYCMAaTPHUBAECT TAKKE CaMOCTOSTEIbHYIO paboTy
MarucTpa.BrinonHeHre caMOCTOATENIbHONM PabOThI PEAOIaracT: KayeCTBEHHYIO MTOJITOTOBKY KO BCEM
BUJaM y4eOHBIX 3aHATUI;peeprpoBaHre 1 aHHOTUPOBAHHUE YKAa3aHHBIX MPENo/aBaTeieM HCTOUHUKOB
U JIUTEPaTyphl; CACTEMAaTUYECKUI IPOCMOTP NEPUOANYECKUX U3/1aHUM LIENbIO BBISIBICHUS MyOIUKaui
B 005acTu HM3y4aeMoil mpoOJeMaTUKU;u3yueHHe Y4eOHOM JHUTepaTyphl;UCIOIb30BAHUE WHTEPHET-
PeCypCOB;IOATOTOBKY JOKIA0B-NPE3CHTANMI 110 OTAEIbHBIM TEMaM IUCLUIUIMHBIL.

IIpy mnoOAroTOBKE K AYAUTOPHBIM 3aHATUSAM CTYIAEHTBl JOJDKHBI O3HAKOMUTBCA C
COOTBETCTBYIOIIMMHU TEMAMH, MaTEPHAJI TI0 KOTOPBIM COAEPKUTCS B 11.6.1. « OcHOBHas auTepaTypay.
[Ipy mnoAroToBKE OTBETOB HAa KOHTPOJIBHBIE BONPOCHI IO TEME, a TaKXKE IPU BBIIOJHEHUHU
TPEHUPOBOYHBIX 3aJJaHUH MO YK€ MPOMAECHHON TEME, CTYAECHTHI HCIIOJIb3YIOT PEKOMEHAOBAaHHYIO B 11.6.2
JIOTIOTHUTEIIBHYIO JTUTEPATYPY.

BeicTynienust Ha IpakTHYECKUX 3aHATUAX MOTYT OBITh NIPE/ICTaBIIEHBI B BUJE pedepara, JoKIaaa
win cooOmieHus. Jlro6oe M3 HUX JODKHO COAEpXaTh IUIaH WM IOCTAaHOBKY 33JayH, W3JIOXKCHHE
MaTepHaia ¥ BbIBOJbI. B Ka)kJOM BBICTYIUIEHUH HEOOXOIMMO BBIAEIATH ITIABHYIO MBICIb («CTEPAKHEBON
BOIPOCY). BBICTYIIIIEHNS AOKHBI HOCUTh HAY4HBbIH, JIOTUUHBINA, apryMEHTUPOBAaHHBINA, KOHKPETHBIN U
podeCCHOHANIBHBIN XapaKTep, ObITh YOS AUTECIIbHBIMU.

6. YueOHasi jquTeparypa M pecypcbl MH(OPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu "UHTepHeT'", yueOHO-MeTOAMUYECKOE ODecTeYeHrne CAMOCTOATEILHOM padoThl
o0y4YaromuXxcs Mo JUCUHUILIHHE

6.1 OcHoBHas1 JUTEpaTypa
1. Tupc II JIx., Pobuncon P. Ctparernueckuii MeHemkMenT. 12-¢ u3a. — CI16.: TTurep, 2013. - 560 c.

6.2 /lonosiHUTEILHAS JIUTEPATYpPa

1. Girishankar, N., Strategic management for government agencies. An institutional approach for
developing and transition economies/ N. Girishankar, M. De Silva, / The World Bank
Discussion Paper No. 386. — 1998 — 63 p.

2. Hill C. Strategic Management: An Integrated Approach/ C. Hill . G. Jones —Boston: John
Wiley & Sons Ltd — 2009 — 557 p.

3. Hitt, A.M., Strategic Management. Competition and Globalization/ A.M. Hitt, R.D. Ireland,
R.E. Hoskisson — Boston: Cengage Learning, 2016 - 442 p.

4. Naderi, E. The Importance of Government Strategic Management/E. Naderi// Advanced
Research in Economic and Management Sciences — 2013 - Vol. 10 - P. 239-245.

5. North, D. Institutions, Institutional Change and Economic Performance, Cambridge:
Cambridge University Press/ D. North, — 1990 — 164 p.

6. Rothaermel F.T. Strategic Management: Concepts & Cases/ F.T. Rothaermel — New York:
McGraw-Hill Education — 2012 — 576 p.

7. Wauters, B. Strategic management in the public sector: a tool for improving performance of
ongoing operations or for redefining performance to meet new challenges?/ B. Wauters//
Report to the European Commission’s Public Administration and Governance network — 2017
- 118 p.
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8. Wirick, D.W., Public sector project management. Meeting the challenges and achieving results/
D.W. Wirick // Hoboken: John Wiley and Sons, - 2009 — 282 p.

9. Munnoepr I'., Crparernueckuii nmporecc / Munuoepr I'., Kyunn Jx. b., ['oman C. - Ilep. ¢
aurn. mox pex. FO.H. Kanrypesckoro. — CII6.: "ITutep", - 2001 - 688 c.

10. IToprep, M. Kak cTpouTh CTpaTeruio Ha OCHOBE MATH KOHKYPEHTHBIX CUJI [ DIEKTPOHHbBIN
pecypc] / Iloptep M. // Harvard Business Review: Poccust — 2008 — Pexxum noctyma:
https://hbr-russia.ru/management/strategiya/a9333 - cBOOOIHBII.

6.3. YueOHO-MeTOAMYECKOE 00ecieYeHHe CaMOCTOSITEIbHOI padoThI

HauMeHoBaHMe TeMbI WJIH pas3aejaa
AUCIHUITIJIUHBI

Bompocsl IJIsi caMonpoBepKH

Tema 1. AnanTtauus 6usHec Teopuit
CTPATErn4eCcKOro yIPaBICHUS B
rOCY1apCTBEHHOM CEKTOpE.

Kakwue ObIBaIOT TUITMYHBIE OIIUOKH MTPH CTPATETUIECKOM
MJIaHUPOBAHUM coritacHo MuHioepry?

Uro Brmouaet B cebs moaens VUCA?

YeM OTIMYArOTCSl CTPATETUIECKOE YIPABICHHE U
CTpaTeru4eckoe IIaHupoBaHue?

YeM oTaMUaeTcs CTPAaTeTHUECKOe YIPaBICHHE B YaCTHOM H
rOCY/IapCTBEHHOM CEKTOpe?

Tema 2. Ctparerndeckoe
YIpaBIE€HUE B FOCY1apCTBEHHOM
CeKTope u ero 3PHEeKTUBHOCTD.

[TpuBenuTe mpUMeEpHl YETHIPEX TUIIOB PE3YIHTATOB PaOOTHI
rOCyJapCTBEHHBIX OPIaHOB B 3aBUCUMOCTHU OT YPOBHS
crenu(pUIHOCTH TTPOJIYKTa U BXOJIHBIX 0aphEpOB.

B yem nmpenmymiecTBa U HEAOCTATKU BEPTHKAIBHBIX
MIPOLIECCOB B FOCYAAPCTBEHHOM YUPEXKICHUN?

B kakux cuTyanusx ropu30oHTaIbHBIE IPOIIECCHI B
roCy/IapCTBEHHOM YUPEKJIEHUU SBISIOTCS Oosee

3 PEKTUBHBIMH, IO CPABHEHUIO C BEPTUKATIHHBIMH.

UTo Takoe CTpaTernyecKoe BhIpaBHUBAHUE?

Tema 3. OCHOBBI CTPATETUYECKOTO
yIpaBiIeHUS.

Urto Takoe cTparernieckasi KOHKypeHTOCIOCOOHOCTh?
OnummuTe TpU TUIA CTEUKXO0JIIEPOB OPraHU3aIUH.
Onummure npoLecc CTpaTeErnyecKoro ynpaBJeHuUsl.

Tema 4. Buemnss cpena u
BHYTPEHHS OpraHu3anys B
KOHTEKCTE CTPATETHYECKOTO
YIpaBICHUA.

OnummuTe ceMb CETMEHTOB BHEITHEN CPEIbl OPraHU3allUH.
Uro Takoe 1ermnoyka 100aBIeHHON CTOMMOCTH.

Ha3oBute ueTbipe KpUTEpUs YCTOMYUBOIO KOHKYPEHTHOTO
MPEUMYIECTBA.

Pacckaxute, kakue ObIBAIOT BXOHBIC Oaphephl HA PHIHKE?
HasoBute uerbipe KpUTEpUs YCTOMYUBOIO KOHKYPEHTHOTO
IPEUMYILECTBA.

Tema 5. @opmynupoBaHue
CTPaTEruy U CTPATErMYECKUE
JNEUCTBUS.

HasoBute akTyaibHble IPUYUHBI CTPATETUU CIUSHUS U
HOTJIOLICHMSL.

HasoBute Tpu IiaBHBIX IPEUMYILECTBA MEXKIYHAPOIHON
CTpAaTEruM.

HasoBute npenmyInecTsa U pucKu MEKIyHApOIHBIX
CTpaTEruu.

Tema 6. [IpoekTHOE ynpaBieHUE B
rOCyJJapCTBEHHOM CEKTOpE.

HasoBute sydine NpakTUKY yIpaBJICHUs pUCKaMU B
rOCYIapCTBEHHBIX IPOECKTaX.

HazoBure TUNIMYHBIE IPUYMHBI HEY/1a4 B YIIPaBICHUU
rOCYapCTBEHHBIMU TPOEKTAMH.
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Tewma 7. YpasineHue npoekTaMu B Onumwmre npoueccs! IianupoBanus npoekra no 'OCTy.
Poccuiickoit @enepanuu. OnummuTe Ueau BHEAPEHUS TPOEKTHOTO YIPABJICHUS B
rOCy/1apCTBEHHOM CEKTOPE.

OnummuTe MOAEIb TPOCKTHO-OPUEHTUPOBAHHON CUCTEMBI
YIpaBJICHHUS.

B uem pazHuIa MeXay CTpaTErHYECKUM U TAKTUYECKUM
ynpaBJieHHEM?

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTbI

®enepanbHblil 3ak0H 0T 28.06.2014 Ne 172 @3 «O cTpaTernueckom IiaHupoBaHuu B Poccuiickoit
denepanuny // DneKTpoHHBIN pecypc. — Pexxum nocryna: Koncynsrantlntoc. 6.5.MaTepHeT-

pecypchl.

6.5. UnTepHeT-pecypchbl
C3MY pacnonaraeT I0CTYIOM Yepe3 CalT HaydHOU OmOmmoTeku http:/nwapa.spb.ru/k cieayrommm
MIOAIMCHBIM DJIEKTPOHHBIM pPeECypcam:

Pycckoazviunbvie pecypcol

1. DIeKTpoHHBIE  YYEOHMKH  IJICKTPOHHO-OMOMMoTeuHor  cucteMbl (OBC)  «AHOyke»
http://www.nwapa.spb.ru/index.php?page_id=76

2. HayuyHo-mpakTuW4eckue cTaThbW 1O SKOHOMHUKA W HM MEHEIDKMEHTY M3maTenbckoro poma
«bubmoteka ['pebennukoBa» http://www.nwapa.spb.ru/index.php?page id=76

3. Cratbu u3 JKypHaJI0B U CTaTUCTHUECKUX U3JaHuN Hct Brro
http://www.nwapa.spb.ru/index.php?page_id=76
Anznoazviunsle pecypcol

4. EBSCO Publishing- moctynm K MyJIbTHAWUCHUIIMHAPHBIM TOJHOTEKCTOBBIM 0azaM JaHHBIX
pa3IMYHBIX MUPOBBIX U3ATEILCTB 110 OU3HECY, SKOHOMUKE, (PUHAHCAM, OyXTralTepCKOMY y4eTy,
TyMaHUTapHBIM W €CTECTBEHHBIM OOJIaCcTsAM 3HaHWM, pedepaTaM H TIOJHBIM TEKCTaM
nyOJIMKaui U3 HaAyYHBIX U HAYYHO — MOMYJISIPHBIX JKYpHAJIOB.

5. Emerald — kpynHeiiiee MHUPOBOE H3aTEILCTBO, CICIHATM3UPYIONICECS HAa AJICKTPOHHBIX
KypHasiax M 0a3ax JaHHBIX 1O SKOHOMHKE M MEHEKMEHTy. lIMeeT craTyc OCHOBHOTO
HMCTOYHHMKA TpodecCHOHAIbHOW WHGOPMAIMK I TperofaBaTeieii, HccienoBareiae u
CIICIIUAJINCTOB B O6J'IaCTI/I MCHCPDKMCHTaA.

6.6. Unbie NCTOYHNKH
He npenycmorpensl

7. MarepuanbHo-TeXxHH4YecKass  0a3a, HMH(POPMALMOHHBIC  TEXHOJIOTHM,
nporpaMMHoe odecrniedyeHrne 1 MHGOPMaMOHHbIE CIIPABOYHBIE CHCTEMbI

Kypc Brimrowaer mcmnoip3oBaHue mporpammHoro odecrieueHuss MicrosoftExcel, MicrosoftWord,
MicrosoftPowerPoint a1 MOATOTOBKM TEKCTOBOIO M TaOIMYHOTO MaTepuana, rpaduyeckux
WJUTIOCTPALIUM.

Metoapl 00y4eHHMS C HCIOJIB30BAaHMEM HH(POPMAIMOHHBIX TEXHOJIIOTUH (KOMIIBIOTEPHOE
TECTUPOBAHUE, IEMOHCTPALUS MYJIbTUMEINNHBIX MaTEpUAIIOB)
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WHTepHeT-CepBUCHl U 3JEKTPOHHBIE pecypchl (IIOMCKOBBIE CHCTEMBI, JJIEKTPOHHAs IOYTa,
npodeccuoHaIbHBIE TEMATUYECKHE YaThl U (DOPYMBI, CHCTEMBI ayAUO U BUJEO KOH(EPEHINH, OHIaitH
SHIMKIIONENH, CIPABOYHUKH, OMOIMOTEKH, OHIIEKTPOHHBIE Y4eOHble U Yy4eOHO-METOIUYECKHE
MaTepuabl).

Kpome BhIIIEIEpeuncIeHHBIX PECYPCOB, HCIIONB3YIOTCS CIENYIOIUe HHPOPMAIMOHHBIE CIIPABOYHBIC
CUCTeMBI: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne Haumenosanue
/o

1. | Cnenuanu3upoBaHHbIE 3albl JUIsI IIPOBENEHUS JIEKIMH M CEMUHApCKUX 3aHATUH,
ITPYHIOBBIX WM WHAMBUAYAJIbHBIX  KOHCYJbTAllUW, TEKYIIETr0 KOHTPOJIAd H
MIPOMEXYTOUYHOU aTTECTALUK

2. | ITomereHus 111 CaMOCTOSATEHHON pabOTHI

3. | Crnenumanu3upoBaHHas MeOEIb U OPICPEICTBA: ayJUTOPUN M KOMITBIOTEPHBIE KIIACCHI,
000pyJ0BaHHBIE MIOCAI0YHBIMUA MECTAMHU

4. | Texaudyeckue cpeacTBa oOydeHus: [lepcoHanbHBIE KOMIBIOTEPHI; KOMITHIOTEPHBIC
MPOEKTOPHI; 3BYKOBblE JWHAMHUKH;, IPOTPaMMHBIE CpPEICTBAa, OOECIeurBaIOIINe
IPOCMOTP BUACO(aiIOB

5. | [lomemenuss 11t XpaHeHUST W TPOQPHIIAKTHYECKOTO OOCITYXKUBaHHS y4eOHOTO
obopymoBaHus

B yuebHOM mporecce fomyckaercsi npuMeHenue onnaifH-mnardopm Teams, Zoom, Skype for
Business, a Takye cucteMbl IUCTaHIIMOHHOTO 00yueHus LMS Moodle.
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