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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS NPOTrPaMMBbI

1.1. Mucuummuaa b1.B./IB.02.01 «Pa3BuTHe MpoeKTHOTO MEHEKMEHTA B OPTaHH3AITHI
oOecrieunBaeT OBJIAJICHUE CICAYIOIUMH KOMIICTCHIIHSIMH:

Kon HanmeHoBanue Kon HaumeHOBaHHE KOMIIOHEHTA
KOMIIETeHIIMH KOMIETEeHINHU KOMIIOHEHTAa KOMIIeTeHIIHH
KOMIIeTeHLIMH

CrniocoOeH pa3pabaThiBaTh CrniocoOeH MpUMEeHSTh YMEHHS U

CTpaTEruio OpraHu3aluy, HaBBIKH Pa3pabOTKU U
MKe-1 MPOTPaMMBbl OPTaHU3ALHOHHOTO MKc-1.2 peanu3anun cTpaTeruu

pa3BUTHS U 00eCTIeYUBaTh UX OpraHu3alyH, MPOEKTOB U
peanu3anuio IIPOTrpaMM OpPraHU3aLUOHHOTO
pa3BUTHSA
Crioco0OeH HCnonbp30BaTh Crnioco0OeH mpUMeHSITh
HHTEJUIEKTYyallbHbIC yIpaBJIeHYECKUE YMEHUS U
I/IH(bopMauI/IOHHO- IIKc-5.2 HaBBIKHU JUIs YIPaBJICHUS

IKc-5 AHAJTMTUYECKNE CHCTEMBI KOMMYHHKaLUSIMH B IPOEKTE

yIpaBlieHUs IPOEKTaMH,

YIPaBIsATH KOMMYHHUKALUIMHU
MIPOEKTA, IPOrPaMMBbI
Crioco0eH mpecTaBiIsaTh CriocobeH TOTOBUTH CTaThH,
PE3YIbTAaThl HAYUHO- HAay4HbIC OTUCTEI I10 pe3yJibTaTaM

IIKc-7 HCCJIEIOBATEIBCKOTO MTPOEKTa B MKc-7.2 Hay4YHO-UCCIIEJI0BATEIHCKOTO

BUJIC OTYETA, CTATbU WU MPOeKTa

JoKJIaga

12.B PE3YIbTATC OCBOCHUA JUCHUIIIIMHBL Y CTYACHTOB JOJIKHBI OBITh CCI)OpMI/IpOBaHBIZ

Tpynosbie Kon Pe3yabTaTsl 00yyeHus
bynkuun KOMIIOHEHTA
KOMIIeTeHIINH
Yupasnenue [MKc-1.2 Ha YPOBHE 3HAHMIA:
TUIAaHUPOBAHUEM ® [IPUHIIUIIOB, IIPOLIECCOB u METOJI0B
HIPOCKTA WK CTPaTErM4ECKOrO U MPOEKTHOI0 MEHEIKMEHTA,
TIpOTpaMMBbl e HampaBIICHHH COBEPIICHCTBOBAHHS MPOECKTHOTO
YIIPABJICHMS B OPTraHU3ALMH.
HAa YPOBHE YMEHMIA:
e OLEHKM 3pEIIOCTH W  COBEPIICHCTBOBAHMSA
IIPOCKTHOIO YIIPABJICHUS B OpraHU3aliH.
Ha YPOBHE HABBLIKOB:
e BIAJCHHS METOJAaMH OLEHKH 3pEIOCTH |
COBEPILICHCTBOBAHMS IPOEKTHOIO YIIPABICHUS B
OpraHH3aIuu.
Ynpasnenue [1Kc-5.2 HA YPOBHE 3HAHUIA:
pecypcamu ® METOIOB 5 HHCTPYMEHTOB YHpaBJICHU
TIPOCKTOB, HPOrpamMm KOMMYHHKAIHSIMU B POCKTE.
HAa YPOBHE YMEHUI:
e IUIAHWPOBAHUS U OPraHU3alUMd KOMMYHUKALUNA B
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HPOEKTE.

Ha YPOBHEC HABBIKOB:

¢ [IPUMCHCHUA METOOOB u HHCTPYMCHTOB
yIIPaBJICHUS] KOMMYHHUKALIUSIMH B TIPOEKTE.

VYmpasnenue [MKc-7.2 HA YPOBHE 3HAHUIA:
SHaHWAMY, ® O0COOCHHOCTEH  TIPENCTABIICHHUS]  PE3yJIHTaTOB
Oy 9CHHBIMU B IPOBEIECHHOI0 MCCIECAOBAHUA B BHUJE HAYYHOIO
XOAC peansannn OTYeTa, CTAThH;
MPOEKTHOU N

e TpeboBaHU K 0OPMIICHHIO JOKYMEHTOB HAyYHO-
JESITEIbHOCTH p ¢op M v

HCCJIEJOBATENBCKOTO MPOEKTA.

HA YPOBHE YMEHUIi:

® [IPE/ICTaBIIAThH pe3yabTaThl IIPOBEJICHHOTO
HCCJIE0OBAHMS B BUJE HAYYHOIO OTYETA, CTAThU.

e 0(GOpMIIATH JOKYMEHTALUIO HCCIIEI0BATEIBCKOIO
IIPOEKTa, TOTOBUTh  OTYETHI, CTAaThu  JJA
OTPaXKECHHUsI PE3YNIBTAaTOB UCCIIEIOBAHMS.

HA YPOBHE HABBIKOB:

® T[PEIACTABICHUS  PE3YJbTAaTOB  IIPOBEICHHOIO
UCCJIEJOBAHUS B BUJIE HAYYHOT'O OTYETA, CTAThH.

e BIAQJACHUS NPOrPaMMHBIMU  CPEACTBAMM  JJif
IIOATOTOBKM M IIPEACTaBICHHUS  TEKCTOBO,
TabIMYHOH, rpaduyeckoil nHpopmManuu.

2. O0beM ¥ MeCTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeILHOM MPOrpaMMbl

JlucrurinHa ocBanBaetcst Ha ocHoBe DK ¢ conpoBokaeHHEM B (hOpMe KOHTAKTHO# paboThI B
JTUCTAaHIIMOHHOM (hopMare.

O0beM TUCHUTIINHBI

OO01mmast TPyI0eMKOCTh JTUCIUTUIMHBI COCTaBIIsAeT 3 3a4eTHbIX equHuUIl_108 akanem. wacos / 81
acTp.dac.

Bun pabotet TpyaoeMKocTh
(B akazem.yacax)

O0uiasi TPY/10eMKOCTh 108/108
KonrakrHnas padora 56/10
Jlexunuu 16/2
[pakTHYECKHE 3aHATHS 38/6
KoHncynprauus 2/2
CamocrosiTeibHasi pagoTa 16/89
Konrpois 36/9
DOopMBI TEKYIIET0 KOHTPOJIS VYCTHBIN ONPOC, NPAKTHYECKHE KOHTPOJIbHBIC 3a/IaHUS
®opmMa NpOMeKYTOUHON aTTeCTaAluN IK3amMeH

MecTo IUCHUIIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOI MPOorpaMMbl

Huctmmummaa  B1.B.JIB.02.01 «Pa3ButHe TPOEKTHOTO MEHE)KMEHTAa B OpPTaHHW3aI[UN)»
OTHOCUTCSI K JUCIMIUIMHAM [0 BBIOOPY BapHMaTHBHOM yacTW y4eOHOro IUIaHAa MarucTepcKoit
IIpOrpaMMBbl «YTIPABJICHHE ITPOEKTAaMU M IIporpaMmamu» 1o HampasieHuto 38.04.02 MenemkMeHT.
JlMcLuIuIMHA pean3yeTcs B UeTBEPTOM ceMecTpe (MIpH 0YHOI opMe 00ydeHus) U B IISITOM CEMECTpe
(pu 3a04HOM Ppopme 00yUEeHHS).



Hucuunnuna «Pa3BuTHEe NPOEKTHOrO MEHEKMEHTa B OpraHu3anuu» Oazupyercd Ha
pe3yiabTaTax OCBOCHHMS CEAYIOMUX TUCHUILITNH: COBpeMEHHbI MEHEIKMEHT; Teopust opranuzanuu
U OopraHusalrdoHHoe noBeaeHue; CoBpeMEHHbIE KOMMYHHKAIUU B MeHeIKMeHTe; DUHAHCOBBIN
MEHE/PKMEHT M KOpropatuBHble (uHAHCH, MeToapl WCCIEAOBaHMA B  MEHEIKMEHTE;
Crparernueckuii MEHEUKMEHT M CTpaTerudyeckuid aHanu3s; [IpoeKTHbBI MOIX0Jl B MEHEIKMEHTE;
WNuoctpaHHblid s36IK TTPO(ECCUOHATBHBIX KOMMYyHUKanui; CTaHIapThl YIpaBlIeHUS TPOCKTaAMU;
[Ipoueccel ympaBieHuss OpoeKTaMu; OTambl peanu3anuu mpoekrta; [Iporpammuble cpencTsa
yIpaBICHUS MPOEKTaMu; YTpaBICHHE TNporpaMmMamMu U moprdensiMu MpoeKkToB; Paspurtue
KOMITIETEHIMI PYKOBOJIUTENS MPOEKTa M MPOEKTHBIX KOMaH[; YIpaBiieHHe OH3HEC-IpolleccaMu,;
[IpoekTHOE yIIpaBieHue yCTONYUBBIM Pa3BUTHEM OPraHU3aLUM.

Pe3ynbTathl 0cBOEHUS AUCUMILIUHBI «Pa3BUTHE MPOEKTHOIO MEHEIKMEHTA B OpraHU3aIHH»
HEOOXOMUMBI JUISI M3Y4YCHHS] MUCHUIUTMH: [ MOKMe MeToapl ympaBieHus mpoektamu;, Cucrema
KOMIUIEKCHOTO TUIAHUPOBAaHUS B opranuzauuu; MHHOBanmu 1 pa3paboTKa cTapTanoB; YpaBicHHE
MIPOU3BOIUTEBHOCTRIO Tpyna M 3(DPEKTUBHOCTHIO OpraHU3alUi; a TaKKe I MPOXOKICHHUS
MIPOU3BOJICTBEHHBIX MPAKTHUK.

JlocTym K cucTeMe TUCTAaHITMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUN OCYIIECTBISIECTCS KaXKIbIM
00Y4aIOIIMMCSI CAMOCTOSITENILHO € JIF000T0 ycTpoiicTBa Ha opraie: https://Ims.ranepa.ru/. Ilaposs u
JIOTUH K JINYHOMY KaOWHETY / MPOQIITIO MPETOCTABISICTCS CTYICHTY B JICKaHATE.

Bce ¢dopMbl Tekylero KOHTPOJs, MPOBOJMMBIE B CHCTEME AMCTAHLMOHHOTO OOydeHus,
OIICHUBAIOTCSI B CHUCTEME AUCTAHIIMOHHOTO 0oO0yueHus. JlocTynm K BHACO W MaTepuaiaM JICKIUN
MPEIOCTaBIIACTCS B TEUYEHHE Bcero cemecrpa. Jloctym K KakaoMmy BuAy pabOT M KOJIUYECTBO
MOMBITOK Ha BBIMOJHEHUE 33]JaHUs TPEIOCTABIISAETCA HA OTPAHMYEHHOE BPEMSI COTIACHO PETJIaMEHTY
muctumnHel, onyonukoBanHoMy B CZ1O. IlpenogaBaresns OlleHHBAET BHIMOTHEHHbBIE 00y4atomuMCs
paboTel He o3aHEe 10 pabounx IHEH Mocae OKOHYAHUS CPOKA BBITIOJTHEHUS.

®dopmoii TPOMEKYTOUHOM aTTECTAllUU B COOTBETCTBUU C YUCOHBIM IJIAHOM SIBIISIETCS 9K3aMEH.

3. ConepxaHne M CTPYKTYPa AMCUUILIIMHBI

3.1. Crpykrypa aucuumiudbl (¢ npuMeHenueM IJK), ocBaumBaemMoii ¢ KOHCYJIbTAHMOHHBLIM
CONPOBOKIEHUEM B (pOpMe KOHTAKTHOM padoThl

Ounas ¢popma o0y4eHus1

Ne HanvienoBanye Tem (pa3ieJioB) O0beM MCLMIUTMHBL, YaC. ®opma
i Beero | Konrakmasi padora odyyaronmxcsic | CP TEKYLLIEro
TIPENoIABATESIEM M0 BWIAM Y4eOHBIX KOHTPOISA
SAHATHIA YCIIeBAEMOCTH,
JUIO | JIp/ 3 KCP HPOMEKYTOUHOI
T JOT | /I0T * arrecrauyu
Tema
Cucrema YTpaBJIeHHs 10 ) 6 ) VO, IIK3
1 | IpOEKTHOM AEATENEHOCTHIO
Tema | TpeboBanus x
2 | KOMIIETEHTHOCTH
OpraHu3anuu B 0061acTi 14 4 8 2 YO, TIK3
yIpaBJiieHHs TPOESKTaMHU
Tema
Opranu3amoHHoe 16 4 8 4 VO, IIK3
3 | yOopaBiieHHE TPOCKTaMHU
Tema
OneHKa 3penocTH CUCTEMBI 16 4 8 4 VO, K3
4 | IPOEKTHOTO yIPaBICHUS
Tema | [IporpaMMBbI B IPOEKTHI
5 | pa3BUTHSI IPOEKTHOTO 14 2 8 4 VO, IIK3
yIpaBJICHUS




ITpoMeKyTOUHas aTTecTaIys 3027 Koncymsramms—2/1,5 IK3amMeH

Beero: 10881 | 1612 | | 385 | 2 | 1612

Ounasi popma o0OyueHust

Ne HanmvenoBaHue TeM (pa3ieioB) O0beM TMCIUILTMHB, Yac. ®opma
1)1 Beero | Konrakrmhas padora odydatonmaxcsic | CP TeKyLLIero
TIPENOIABATEIIEM 110 BUIAM Y4eOHbIX KOHTPOUISt
3aHSTTUI ycIieBaeMocIu,
JUIO | JIp/ 3 KCP NPOMEKY TOTHOI
T JO0T | /10T * arTecranyu
Tema
Cucrema yMpaBeHHs 20 1 2 17 VO, TIK3
1 | mpoeKTHOM NesTeTbHOCTHIO
Tema | TpeboBanus x
2 | KOMIIETEHTHOCTH ) )
OpraHu3aluu 18 18 YO
B 00J1aCcTH yIIpaBICHUS
MPOCKTaMHU
Tema | Opranumzanuonnoe 18 - - 18 vO
3 | ympaBiieHHE IPOCKTaMU
Tema | Ouenxka 3penoctu cucremsl 18 - - 18 vO
4 | IPOEKTHOTO yIPaBICHUS
Tema | IIporpamMmbl U IPOEKTHI
5 | pa3BUTHA IPOEKTHOTO 23 1 4 18 YO, IIK3
yIpaBJICHUS
[MpomerxyTouHast aTTecTals 9/6 Koncymsramms—2/1,5 Dx3ameH
Beero: 10881 | 215 | | 645 | | 89675

KCP B 00Bb€M HE BXOIUT.
YO - yctasiii onpoc, [1K3 - mpakTuieckue KOHTPOJIbHBIE 3aIaHUsI.

3.2. ConepxaHue QM CUMILTHHBI

Tema 1. Cucrema ynpasjieHHsI IPOCKTHOH AeATEJIbHOCTHIO

I'OCTP 58184-2018 Cucrema MeHeIKMEHTa MPOEKTHOW AesTenbHOCTH. Llenmn BHenpeHus
IIPOEKTHOTO ympaBieHUs. [IpoeKkTHast NeATeNnbHOCTh M MEHEIKMEHT NPOECKTHOM AEATEIBbHOCTH B
opraHu3anyu. PyKOBOJACTBO NIPOEKTHOM JEATEIBHOCTBIO B OpraHM3anuu. Monenb CHUCTEMBI
MEHEJ)KMEHTa NMPOEKTHOM JesITeIbHOCTH B OpraHu3aluu. TpeboBaHUS K CHCTEME MEHEIKMEHTa
MIPOEKTHOM N1eATENbHOCTH B opranu3auuu. OpraHu3alMoOHHbIE CTPYKTYpPbl CUCTEMbI MEHEKMEHTA
IIPOEKTHOM JIeATeNbHOCTH. [Iepconan cucTeMbl MEHEIKMEHTA IIPOEKTHOM JiedATelbHOCTH. [Iponecchl
CHUCTEMbl MEHEDKMEHTa IpPOEKTHOW nedrenbHOCTH. CucreMa obOecrneueHusi KOMIIETEHTHOCTH
nepcoHana. CuctemMa NpoeKTHONH MOTHBalIMU NepcoHana. MHpopmalmonHas cucremMa yrnpaBieHuUs
IIPOEKTHOM JIeATENBHOCTRI0. (CHucCTeMa NONIEPKKM U  Pa3BUTUA IPOEKTHOM J1E€ATEIBHOCTH.
HopmatuBHO-periiaMeHTHOE M METOAMYECKOe O0ECleYeHHe CHUCTeMbl MEHEPKMEHTa IMPOEKTHOU
nesATeabHOCTH. KOopnopaTuBHBIN CTaHIAPT YNPABICHHUSI NPOECKTHOW IEATENBHOCTHIO. B3anuMocBA3b
CUCTEMBI MEHEIPKMEHTA MPOEKTHOM JIEATENBHOCTH C IPYrMMHM CHCTEMaMU MEHEKMeHTa. OleHka
CUCTEMBI MEHEPKMEHTA MPOEKTHOM JEeATEIbHOCTH.

Tema 2. TpeOoBaHMs K KOMIETEHTHOCTH OPraHM3auMu B 00JIacTH YyNpaBJieHUS
NMpPOeKTaMHu

[IpoexTbl ¢ TOYKM 3peHus opraHu3zanuy. KoOHIenmus KOMIETEHTHOCTH OpraHHU3aluu.
KoHuenmus KOMIETEHTHOCTH OpraHM3allMi B YIPABIEHUU IPOEKTaMU. [pynmel 3JI€MEHTOB

7




KoMIeTeHTHOCTH. O030p 371€MEHTOB KOMMETEHTHOCTH. OINUCaHUE 3JEMEHTOB KOMIETEHTHOCTH.
B3aumMopeiicTBue 5371€MEHTOB KOMIIETEHTHOCTU. Pa3BUTHE KOMIETEHTHOCTH OpraHU3allMd B
yIpaBiIeHUH MpoekTamMu. PazpaboTka kiaccupuKaluy 3J1€MEHTOB KOMIETEHTHOCTH OpPTraHU3alluH.
OueHka KOMIIETEHTHOCTH opranu3auudud. (Cxema pa3BUTHS KOMIIETEHTHOCTH OpTraHU3alliu.
[IporpamMma pa3BuTusi KomneTreHTHOCTH. CTPYKTYypa I1aHa pa3BUTHUSI KOMIIETEHTHOCTH.

Tema 3. OpranusanuoHHoe ynpaBJjieHHe NPoeKTaMU

CranpapTt 1no opraHuzanMoHHOMY yrpasiieHuto npoektamu (OPM). Iloaxoa u mpuHIHUIIBL
OPM. Crpykrypa OPM. Moguenu 3penoctu OPM. Metogonoruu OPM. YnpasieHue 3HaHUSMU.
Vupasnenue tanantamu. Ynpasienue OPM. Buenpenue OPM. 3penocts OPM. Omnpenenenue
nokazateneit apdexktuBHocTH OPM M KimroueBbIX mokasareneil 3ddexkruBHocTH. ObecnieyeHue
peamuzanu U obecneueHust npeumymiecte OPM. Ympaenenue mnoptdensiMu, mporpaMmMam U
MIPOEKTAMU: MIPAKTUYECKOE PYKOBOJICTBO.

Tema 4. OueHka 3peJI0CcTH CUCTEMbI IPOEKTHOI0 YIIPABJIEHUS

KadecTBO cucTeMbl ynpaBieHHs MPOEKTaMH B OpraHu3anuu. [loHATHE «MOIENb 3peloCcThy.
Knaccudukanuss Mmomenedt 3penoctd. Mojienb 3pelocTH  yHpaBieHHs Mpoekramu Project
Management Maturity (PM Maturity) — moznens Kanmudopuuiickoro yausepcurera bepkiu. Monens
3penocty ynpasienus npoektamu Portfolio, Programme and Management Maturity Model (P3M3)
MunucrepcTBa rocynapcrBeHHor Topronu CoeamneHHoro KoponeBctBa. Mopens 3penoctu
ynpaBieHus npoektamu Project Management Maturity Model (PMMM) TIaponbna Kepunepa.
Mogens 3pernocTu OpraHu3aloOHHOTo yiipaBieHus npoekramu Organizational Project Management
Maturity Model (OPM3) amepukanckoro wuuctutyta (Project Management Institute, PMI).
JIOCTOMHCTBa W HENOCTAaTKW Mojelneil. BBenmeHue B Mopaenb 3peioOCTH YIPABICHUS NPOCKTaMHU
(PMMM). Onucanne ypoBHs 3penoctu 1 (obmas tepmunonorus). Onucanue ypoBHS 3penocTu 2
(obmue mporecch). Onucanue ypoBHsS 3penoctd 3 (eauHas Meroposorus). OnucaHue ypoBHSA
3penocty 4 (6enumapkusr). Onucanue ypoBHsI 3pelocTd 5 (HENpepbhIBHOE YIy4IlICHUE).

Tema S. IIporpaMMbl 4 IPOEKTHI PA3BUTHSA NPOEKTHOI0 YIIPABJICHUS

JnarHoctuka M pa3paboTka OCHOBHBIX pemieHuil. dopmupoBaHHE HJICATBHON MOJEIH
CHCTEMBbl TPOEKTHOIO MEHEIKMEHTa B opraHuzanuu. Pa3paboTka U COBEpLIEHCTBOBaHME
KoprnopaTuBHOro ctanjaapta. CoBeplIEeHCTBOBaHME MPOLECCOB CTPATErMUYECKOro IIAHUPOBAHUS B
OpraHu3aluiu. CoseplieHCTBOBaHME OpraHU3alMOHHBIX MEXaHU3MOB JNEKOMITO3ULUU
CTpaTerMyecKux Iejiedl B MPOEKThl, IporpaMMsbl, noprdenu npoekToB. COBEPIIEHCTBOBAHUE
OTJENbHBIX TPOLIECCOB YIpaBJIEHUS NpOeKTaMu, nporpamMamu, mnoprdensimu. Co3gaHue
MIPOEKTHOTrO oduca, periaMeHTalus ero aesreabHocTH. CoBepIIeHCTBOBaHNWE HMH(OPMAalMOHHON
CHCTEMBbl YIpaBJeHUs NpoeKkTaMu. Pa3zpaboTka cHCTeMbl OLIEHKM M TOBBIIICHHUS KBalIU(pUKALUU
MIPOEKTHOr o nepcoHana. CoBeplIeHCTBOBAHNE CUCTEMbl MOTUBALIMY TPOEKTHOTO MEPCOHANIA.

4. MaTepuajibl TEKYLIET0 KOHTPOJISA yCIIeBAEMOCTH 00Yy4aronIuxcsi

4.1. B xoae peanu3anum JTUCUMILIUHBI «Pa3BUTHE MPOEKTHOI0 MEHEAKMEHTA B OPraHu3aum,
HCIOJIL3YIOTCH CJIeAYIOIIMe MeTO/Ibl TEKYIIEero KOHTPOJIA yCIeBaeMOCTH 00yYaKoIMXCs:

Tema MeTo/ibl TEKYIIETO KOHTPOJISI yCIEBAEMOCTH

Tewma 1. Cuctema yrnpaBiieHHsI IPOEKTHON YeTHBI onpoc,
JESITEIBHOCTBIO

Tewma 2. TpeboBaHMs K KOMIIETEHTHOCTH
OpraHu3alyy B 00J1aCTH yIpaBIeHUS
IPOEKTAMHU




Tema 3. Opranu3aliMOHHOE yIpaBJIeHUE MIPAKTUYECKUE KOHTPOJIbHBIC 3aJaHUs

MIPOEKTAMHU

Tema 4. OueHKa 3penaocTu CUCTEMBI IPOEKTHOTO

yIpaBJIeHUs

Tewma 5. IIporpaMMBbl ¥ IPOEKTHI Pa3BUTHS
IIPOEKTHOI'0 YIIPABICHUS

4.2. TunoBble MaTepHuaJbl TEKYHIET0 KOHTPOJIA YCIIEBACEMOCTH oﬁyqammnxm

Tema Copepxanue MpaKTUYECKUX KOHTPOJIbHBIX 3a/1aHUui (BpeMﬂ)
4acoB
Tema 1. CucreMa ynpaBJieHHsl POEKTHOI 1esITeJILHOCTHIO
a) IPaKTHIECKOe 1. AHajau3 DIIEMEHTOB CHCTEMbI MEHEIDKMEHTA TIPOEKTHOMN IESITeTHHOCTH 8/1
KOHTPOJIbHOE BBIOpaHHOW OpraHu3aluy
3a/laHue
Tema 2. TpedoBaHUsI K KOMIETEHTHOCTH OPraHU3aIMM B 00JIACTH YIIPABJIEHHUs IPOEKTAMH
a) MMPaKTHIECKOE 1. Onmcanne u aHAIH3 COCTOSHUS BRIOPAHHBIX 3JIEMEHTOB KOMITETEHITUHI 1071
KOHTPOJIBHOE OpraHU3alMH B YIIPABICHUHU IIPOCKTaMHU.
3a/laHue
Tema 3. Opranu3anuoHHOE YIPaBJIeHHe MPOeKTAMHA
a) MPaKTUIECKOE 1. Pa3paboTka peKOMEHIANH 10 Pa3BUTHIO OPraHU3AI[HOHHOTO YIIPABICHHUS 1072
KOHTPOJIbHOE MPOEKTaMHU
3aJlaHue
Tema 4. OnieHKa 3peJIOCTH CHCTEMbI MPOEKTHOT0 YIIPaBJIeHHS
a) MPaKTUIECKOe 1. Ouenka 3penocTy CHCTEMBI yIIpaBieHUS TPOCKTaMHU BEIOPaHHOM 1072
KOHTPOJIbHOE OpTaHU3aIlH.
3aJlaHue
Tema 5. [IporpaMMbl U POEKTHI PA3BUTHS MPOEKTHOT0 YIIPAaBJIEHHUS
a) MPaKTUIECKOe 1. Pa3paboTka TUIIOBOTO MPOEKTa COBEPIICHCTBOBAHHS IIPOSKTHOTO 1072
KOHTPOJIbHOC YIIpaBJICHUA B OpraHrU3alluu
3aJlaHue
38/6
yac(oB)
IIpumepHbIe KOHTPOJIbHbIE BONPOCHI AJIs1 YCTHOI'O ONpPOca

1. Kak MOXXHO OnpeIeTuTh Ka4eCTBO CHUCTEMBI YIIPABIICHUS TPOSKTAMHU B OPTAHHU3AIIHH ?

2. JlaliTe ompeneicHUE MOHATHIO «MOJIEIh 3PEIIOCTH.

3. TlpuBenute KnaccuUKAIMIO MOJIENEH 3pEIOCTH MPOSKTHOTO YIPaBICHUS.

4. Onumure JOCTOUHCTBA U HEOCTATKU MOJIENIel 3pEIOCTH MPOESKTHOTO yIIPaBICHHUS.

5. UTO BXOIUT B OLIEHKY OOIIIETO PYKOBOJICTBA MPOEKTHOW JeSTENbHOCTHIO?

6. Uto HEOOXOAWMMO BKJIIOYHTh B OPTraHU3AIMOHHYIO CTPYKTYpa CHCTEMBI YIIPABIICHUS

MIPOEKTHOM JESTENBHOCTHIO?

~

HOpr}IOK MMPOBEACHU A aHAJIN3a BBIMTOJITHCHUA OTACIIBbHBIX IPOUECCOB YITPABJIICHHUA ITPOCKTAMMH.

8. Kak mpoBecTH aHaiu3 NPOEKTHOTO IEpCcOHaja Ha MpEeAMET paclpeneneHus (QyHKUui,

MMOJTHOMOYHH,

OTBCTCTBCHHOCTH, I(BaJ'II/I(I)I/IKaLII/II/I, METOJ0B 0T60pa, IOBBIIICHUA

KBaJIU(DUKAINH, CHCTEM MOTUBAIUHU ?

9. Ilo kakum HammpaBJICHUAM OCYHICCTBIIACTCA COBEPIICHCTBOBAHHUE CUCTEMBI IHPOCKTHOI'O

MCHC/PKMCHTA B OpraHu3 aHI/II/I?




5. OueHo4YHbIE CPpeaCTBA AJIs MPOMEKYTOYHOM aTTeCTAlUM

5.1. Jk3aMeH NPOBOJMTCS € MPUMEHEHHEM CJIeAYOIIHMX MeTO10B (CpeaAcTB):
JUJ1s1 BBISIBIIEHUS YPOBHSI OCBOCHUSI KOMIIETEHIIUH IIPUMEHSIFOTCS YCTHBIE OTBEThI HA OCHOBHOM

" JOINOJITHUTECIIbHBIC BOIIPOCHI.

5.2. OneHoOYHbIE MATEPHUAJIBbI IPOMEKYTOYHOM aTTeCTANMH

KommoneHnt
KOMITeTeH U

KuroueBoii/mpomesky TOUHBIH
HHAMKATOP OLleHUBAHHS

Kpurepuii onenuBaHus

ITKc-1.2 Crocoben
MPUMEHSATh YMEHUS U
HaBBIKH pa3pabOTKH U
peanu3aium CTpaTeruu
OpraHU3aIlNH, IIPOCKTOB
U IIPOrpamMMm

l'otoBut PEKOMEHIAINH o
peanu3anuy CTPaTerwy OpTaHH3aIlHH,
IporpaMm OpraHHU3aLIOHHOTO
pa3BUTHSL.

ITonnota u 000CHOBaHHOCTb
peKoMeHJalMi 1o  pealu3anuu
nporpamm OpraHU3alMOHHOTO
pasBuTHA

OPTaHU3aLMOHHOTO
pa3BUTHSL.

[1Kc-5.2 Cnocoben I'oToBut nmpemioxeHus n O60CHOBaHHOCTH BHIOOPA METOIOB
HPUMEHATD pEKOMEHIallnK 110 Y UHCTPYMEHTOB YIIPaBIICHUS

YIpaBJICHYECKUE YMEHUS
1 HaBBIKH IS
yIpaBJiIeHUS
KOMMYHHKAIIUSMH B
MIPOEKTE.

COBEPIICHCTBOBAHUIO YIIPABICHUS
KOMMYHHKAIMSMH ITPOEKTA,
[IPOrPaMMBI.

KOMMYHHUKalUAMUA B ITPOCKTE.

[IpaBunbHOCTH IPOBEACHUS
MpoLeayp UIAHUPOBAHUS U
OpraHu3alii KOMMYHHUKAIUU B
IIPOEKTE.

ITKc-7.2 Crocoben
TOTOBHUTH CTAaThH,
HayYHbBIC OTYETHI 110
pe3yapTaTaM Hay9IHO-

IIpencrasnseT pe3ynbTaTsl HAy4YHO-
UCCIIEI0BATENBCKOTO IIPOEKTA B BUJIE
OTYEeTa WM CTaThH.

ITonnota npeacraBnsgeMon
uH(pOpPMAIUH, €€ HAJIATHOCTh U
000CHOBAHHOCTb.

[TomHoe cobmonenne TpeOoBaHUH K

HCCIIE/IOBATENBCKOTO
TIPOEKTA. COJIEPIKAaHUIO ¥ OPOPMIICHUIO
UHQOPMAITHH.
Ilepeyens BONpoCoOB K IK3aMeHY MO TUCHHIIHHE

1. KadecTBO CHCTEMBI YIPaBJICHUS IPOSKTAMU B OPTaHU3AIHH.

2. Tlowsarue «Moxens 3penocTry. Kiaccudukarus Mojeneid 3peinocTH.

3. Mopgenp 3penoctu ympasieHus npoektamu Project Management Maturity (PM Maturity) —
mojenb Kanudopuuiickoro ynusepcurera bepkiu.

4. Mogensb 3penoctu ynpasineHus: npoektamu Portfolio, Programme and Management Maturity
Model (P3M3) MunuctepcTBa rocynapctBeHHoi Toprosiu CoenunenHoro KoponescTsa.

5. Mopenp 3penoctu ynpasieHus mnpoekramu Project Management Maturity Model (PMMM)
I'aponbna Kepunepa.

6. Mojenp 3penocTH OpraHW3alMOHHOrO yrpaBieHUs mpoektamu Organizational Project
Management Maturity Model (OPM3) amepukanckoro uHctutyra (Project Management
Institute, PMI).

7. JIoCTOMHCTBA M HEIOCTATKU MOJEJIEH 3peoCTH yIpaBIeHHsI TPOEKTaMH.

8. Oruenka 00111ero pyKoBO/ICTBA MMPOEKTHOM JEeSITEIbHOCTBIO.
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9. AHamu3 HOPMATHBHO-PETVIAMEHTHOTO W  METOJIMWYEecKoro obOecrieueHus  (TIOJIOKCHHH,
pErJIaMEeHTOB, MHCTPYKIUH, METOIMYECKUX PEKOMEHIAlMM, JAp.) CUCTEMBI IMPOEKTHOTO
MEHE[KMEHTA.

10. Cas3b cucTeM CTPATErMYECKOTO U MPOESKTHOTO YIIPABICHHUS.

11. OpranuzanyioHHass CTPYKTypa CHUCTEMbl  YIpPaBJICHHUS  HPOEKTHOM  JEATENbHOCTHIO.
OpraHu3alliOHHOE BbIAEICHUE, MOJHOMOYHS U OTBETCTBEHHOCTb PYKOBOJUTENIEH IPOEKTOB,
porpaMM, NopTdeen.

12. KonneruajibHble OpraHbl yIpaBlIeHHs IPOEKTaMH, TPOTpaMMaMH B MOPTQENSIMHU IPOEKTOB.

13. Cucrembl OLIEHKH U PA3BUTHS KOMIIETEHIIMN MTPOSKTHOTO MEHEPKMEHTA B OPraHU3aIHH.

14. NudopmannoHHas cucteMa ynpaBieHUs IPOSKTHOHN 1S TeIbHOCTBIO.

15. CranpapTbl IPOEKTHOTO MEHE)KMEHTA.

16. CocraB nporieccoB npoeKTHOro MeHepKkMenTa 1o ctanaapty I'OCT P 21500-2014.

17. CocraB nporeccoB MPOEKTHOIO0 MEHEKMEHTa 1o ctranaapty PMBoK.

18. CocraB mporeccoB MPOEKTHOTO MeHekMeHTa 1o cranaapty PRINCE2.

19. WpneanpHas MOJENb CUCTEMBI IPOSKTHOTO MEHEPKMEHTA B OPTaHU3AIIH.

20. HampaBineHus COBEpIICHCTBOBAHHMS  IPOIECCOB  CTPATETHYECKOTO  IUIAHUPOBAHHUS B
OpraHu3aluiu.

21. HampaBneHuWsl  COBEPIICHCTBOBAHMSI ~ OPTaHHW3AI[MOHHBIX  MEXaHHU3MOB  JIGKOMITO3UITUU
CTpaTEernyecKux Ieyiei B MPOEKThI, MPOrpaMMBbI, MOPTHETH MPOESKTOB.

22. Dtanbl cO3AaHUsI POSKTHOTO oduca.
23. HanpasieHus coBepiieHCTBOBaHUS MH(DOPMAIIMOHHON CHCTEMBI YIIPABICHHS TPOCKTAMH.

24. HanpaBieHHs COBEpIICHCTBOBAHUS CHUCTEMbl OLEHKA U TOBBIIICHUS KBaTH(pUKAIUU
IIPOEKTHOTO IIEPCOHAIA.

25. HamnpaBneHus COBEpILIEHCTBOBAHUS CHCTEMbI MOTHUBAIIMU IPOEKTHOTO MEPCOHAA.
26. Ilopsaok pa3paboTKy KOPIOPATUBHOTO CTaHAapPTa YIPABICHUS MPOSKTAMHU.

27. CocTtaB HOpMATHBHBIX (TIOJOKEHUH, HHCTPYKIIHA, PETJIAMEHTOB) U METOJAMYECKHX JOKYMEHTOB
II0 OCYLIECTBJICHUIO ITPOEKTHOM JEATEIBHOCTH B OpraHM3alMM B KOPIOPAaTHUBHOM CTaHAApPTE
YIpaBIEHUS IPOEKTaMHU.

IIkana oueHNBaHUA
OneHka pe3ysibTaTOB MPOU3BOJAUTCA  Ha OCHOBE [lOJOKEHHMS O TEKyIIeM KOHTPOJIe

YCIEBAEMOCTH O0YyYarOMIMXCs U IPOMEXYTOUHOM aTTecTaliuu oberaroimxcs no o0pa3oBaTeIbHbIM
IporpaMMaM CpelHero Npo¢ecCHOHAIbHOTO M  BBICIIETO 00pa3oBaHus B  (eaepalbHOM
rOCYJapCTBEHHOM  OIOJUKETHOM  00pa3oBaTeNbHOM  YUPEKICHMHM  BBbICHIEr0  0Opa3oBaHHUs
«Poccuiickas akaJeMHH HapOJIHOIO XO34HCTBAa M TroCyJapCTBEHHOM ciyxObl mpu [lpesunente
Poccuiickoit @enepaunn», yreepxkaeHHoro IIpukasom Pexropa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 pazmena 3 (mepBblit ab3am) u m.11), a Takke Pemenus Yuenoro
coBeta CeBepo-3amagnoro uHcTuTyTa ynpasieHuss PAHXul C npu [Ipesunentre PO ot 19.06.2018,
rpotokos Ne 11.

«OtnnaHo» (A) — TEOPEeTUYECKOe COAEpIKaHHE Kypca OCBOEHO IMOJHOCTBIO, 0e3 mpoOenoB
HEO0OXO/IMMBbIE MPAKTUYECKHE HABBIKM PAOOTHl C OCBOEHHBIM MaTepUalioM CPOPMHUPOBAHBI, BCE
MPEAYCMOTPEHHBIE TPOrpaMMoi  00ydeHus ydeOHbIe 3aJaHusl BBINOJHEHBI, KAauyeCTBO WX
BBIITOJIHEHHUA OLICHEHO YU CJIOM 6ann013, OJIU3KHAM K MaKCUMaJIbHOMY.

«Xopomo» (B, C) — Teoperrueckoe copepx aHue Kypca OCBOSHO MOJHOCTHIO, 0€3 Mpo0OesoB,
HEKOTOpbIE TMPAKTUYECKUE HABBIKM pPAOOTHI C OCBOEHHBIM MaTepuaioM c(HOPMHUPOBAHbI
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HEJ0CTAaTOYHO, BCE MPEIYyCMOTPEHHBbIE MpOrpamMMol OO0y4deHHs] y4deOHbIE 3aJlaHUsl BBIIOJHEHBI,
KAaueCTBO BBHIMOJTHEHHSI HU OJTHOTO U3 HUX HE OIIEHEHO MUHUMAIBHBIM YHCIIOM 0allJIOB, HEKOTOPHIE
BH/IbI 33JIaHUH BBITOJTHEHBI C OIIUOKAMHU.

«Y nosnerBopurenbHo» (D, E) — TeopeTnueckoe copepxaHue Kypca OCBOCHO YaCTUYHO, HO
MpoOeNbl He HOCAT CYNIECTBEHHOT'O XapakTepa, HEOOXOAMMbIE MPAKTHUYECKUE HABBIKU PabOTHI C
OCBOCHHBIM MaTE€pHaJloOM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
MporpaMMoil 0O0y4eHHsT y4eOHBIX 3a/laHUi BBIIIOJIHEHO, HEKOTOPHIC W3 BBIMOJHEHHBIX 3a/JaHUM,
BO3MOXKHO, COJIEpKAT OIIMOKH.

«HeynosnerBoputenbao» (FX) - Teopernyeckoe copepkaHue Kypca HE OCBOCHO, HEOOXOIMMBIC
MPAKTUYECKHE HABBIKM Pa0OOThI HE C(HOPMHUPOBAHBI, BBHINOJHEHHBIC y4eOHbIE 3a/JaHUSI COJEpPXKAT
rpyOblie onIMOKH, JOMOJHUTEIbHASI CAMOCTOSTENIbHAS paboTa HaJl MaTepHalioM Kypca He IPUBENET K
CYLIECTBEHHOMY IOBBIIIICHHIO KaueCTBA BBIMOJIHEHUS YU€OHBIX 3aaHUM.

IIpouenypa npoBeaeHus IPOMEKYTOUHOM aTTeCTALMHU

DK3aMeHbl M0 JUCUMIUIMHE «Pa3BUTHE MPOEKTHOIO MEHEIKMEHTa B OpraHU3aluu»
MIPOBOJATCS. B CTPOroM cooTBeTcTBUU ¢ [lonokeHneM O TeKyleM KOHTpOJIE YCIEBAEMOCTH H
IIPOMEKYTOUHOM aTTecTanuu cTtyaeHToB B PAHXul'C, B ycTHOM 1 nuChbMEHHOM (hopMmax.

K npomexyTodHOl aTTecTallud JOMYCKAIOTCS CTYIEHTHl BBIMOJHUBIINE HEOOXOIUMbBIC
tpeboBanus OIl BO mo aucumrumHe «Pa3BUTHE MPOEKTHOTO MEHEKMEHTAa B OPraHH3alHu» IO
UTOraM TEKYILLEro KOHTPOJI YCIIEBAEMOCTH B TEUEHUE CEMECTpA.

DK3aMEHAIIMOHHBIA OWJIET JOJKEH CoAepkaTh B cebe 2 (ABa) KOHTPOJBHBIX BOMpPOCA
(3amanusi). Bpemst MoAroTOBKY OTBETA MPH clIade dK3aMeHa B YCTHON (popMe JTIOJDKHO COCTABIISATH HE
MeHee 30 MUHYT (10 KENAHUIO CTYJIEHTa OTBET MOXET ObITh JOCPOYHBIM) M He Oozee 1 gaca 30
MUHYT. [Ipy NOArOoTOBKE K YCTHOMY 3K3aMEHY CTYACHT BEAET 3allMCU B JIUCTE YCTHOTO OTBETA.

IIpy mpoBeneHMM SK3aMEHOB HE JOIYCKAaeTCs HAIUYME Yy CTYACHTOB IOCTOPOHHMX
NPEeIMETOB M TEXHUYECKHUX YCTPOWCTB, CHOCOOHBIX 3aTpyJHHUTH (ClenaTh HEBO3MOXKHOM)
OOBEKTUBHYIO OLIEHKY pE3yJbTaTOB AaTTECTAalldd, B TOM YHCIE B YaCTH CaMOCTOSTEIbHOCTH
BBITIOJTHEHUS 331aHUs (OTBETA Ha BOIPOC) 3k3aMeHa. CTy/IeHThl, HapylIaloliye MpaBuia MOBEACHUS
IIpU MIPOBEJIEHUH 3a4€TOB U HK3aMEHOB, MOT'YT OBbIThb HE3aMEUIMTEIBHO yJAJE€Hbl U3 ayAUTOPUH,
MIpe/ICTaBIeHbl K HA3HAYEHHWIO Mep AMCLUUIUIMHApHOro B3bickaHMs. C paspellieHus sK3aMeHaTopa
JIOIyCKAETCs UCIIOJIb30BaHKE CTY/I€HTaMH CIIPAaBOYHUKOB, TAOJIHUI] M APYTUX TOCOOUH.

B cnydae nmpoBeneHuss 9Kk3aMeHa 1o OwietaMm, — IPemnoJiaBaTeNo-3K3aMeHaTopy
MIPEOCTABIIAETCSl MpaBO 3aJaBaTh CTYJACHTaM JONOJHHUTEIbHbIE BONPOCH B paMmKax paboueit
y4eOHOI mporpaMMbl JTUCHUILIMHBI B 00beMe, HE MNpeBblIaoneM oobeMbl Ouiera. Ilpu crnaue
9K3aMeHa M0 OwieTaMm, CTYAEHT, WCHBITHIBAIOLUINI 3aTpyAHEHUS NPHU TMOATOTOBKE K OTBETY IO
BbIOpaHHOMY OMJIETY, MMEET MpaBO BBIOOpa BTOPOro OuiieTa C COOTBETCTBYIOLIUM MPOUIEHHUEM
BpEMEHHM Ha MOAroToBKy. IIpm 3TOM OKOHYaTenbHasl OLIEHKAa CHMKaeTcsl Ha oJauH Oayi. BriOop
TpPEeThero OuseTa He A0MyCKaeTcs.

OneHka 3a SK3aMeH MPOCTABISAETCS B 3K3aMEHAIMOHHON BEAOMOCTH U 3aY€THBIX KHUKKAX
CTYJECHTOB, IIPU 3TOM OLEHKHU «HEYJOBJIETBOPUTEIBHO» B 3aUE€THYIO KHMIKKY CTYJIEHTOB HE
IIPOCTaBJISIFOTCSI.
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6. MeToanueckue MaTepuajbl MO OCBOCHHIO TUCIHMUILIMHBI HA ocHOBe JK

Pexkomenoauyuu no noozomoseke K pa3iudHoIM 6UOAM 3AHAMUN (N1eKYUOHHbBIM, U
npakmuueckum)

OCHOBHBIMU BUJAMHM 3aHATUA MaruCTPaHTOB SIBJISIOTCS: JIEKIIMOHHBIE ¥ IPAKTUUECKUE 3aHATHUS.
JUi1 TOTOBHOCTH K MHTEPAKTUBHOMY PEXKHMMY OCBOEHHUS HOBOIO MaTepHualla 3aHSATUH CTyJIEeHTam
HEO0XOMMO O3HAKOMHUTBCS C MCTOYHHKAMH OCHOBHOW M JIOTIOJIHUTENILHOW JIUTEpPATyphl MO TeMe
3aHATUSA. I IPOBEACHUS TPYIIOBBIX 3aHATHI CTYACHTHI pa30MBAIOTCS HA HECKOJIBKO KOMaH/ 10
HOMEpaM M3y4aeMbIX CUTyalluii U B «MO3TOBOM aTake» IPYIIIbl 00bEIUHIIOTCS ISl peIeHHs 001en
IIOCTaBJICHHOM 3aa4H.

[IpakTuueckue 3aHATHs, CBA3aHHBIE C MCIIOJIb30BaHMEM pecypcoB WHTEpHET, peanu3yroTcs
WHIMBUYAIbHO Ha 0a3e COOTBETCTBYIOIIMX pabounx MecT Ha 0a3e BBIAAHHBIX 3aJaHUN W TOJ
MHTEPAKTUBHBIM PYKOBOJICTBOM IPEIOAABATEIIS.

3aHATHS, CBA3aHHBIE C PEIICHHEM NPAKTUUYECKUX 3aJaHuil, peain3yloTcs B KOMaHIHOM
pEeXHUMe Ha OCHOBE BBIIAHHBIX (DOPMABHBIX TPEOOBAaHUN U METOTUKH.

Cogemovl no nNAGHUPOGAHUIO U OP2AHU3AUUU 6PDEMEHU, He0OX00UMO020 HA u3y4eHue
OUCUUNTUHDBL

W3ydyeHue naHHOW IUCUMILIMHBI IPEIyCMATPUBAET CAMOCTOATEIbHYIO pabOTy CTYIEHTOB.
CamocrosTenbHass paboTa IpeanoiaraeT: KauyeCTBEHHYIO MOATOTOBKY KO BCEM BHUAAM YUYEOHBIX
3aHSTUN; CUCTEMAaTUYECKUI TPOCMOTP NMEPUOIUUECKUX U3AAHUN 1IEIbIO BBISIBICHUS MyOJUKALUNA B
o0yacTi M3y4aeMoil mpoOIeMaTHKH; U3y4eHHe Y4eOHOH JIMTepaTyphl; UCTIOIb30Banne MHTEpHET-
peCypCoB; MOATOTOBKY JOKJIAOB-IIPE3EHTALMI 110 OTJEJIbHBIM TEMaM JUCLUILINHBL.

Pexomenoayuu no ucnonvb3o6anuio mamepuaiog padoueil npocpammovl OUCHYUNIUHDL

B nponecce camocTosTeNbHOM TOATOTOBKY IIPU OCBOEHUH JUCLIUILIMHBI HEOOXOAUMO U3yUUTh
PEKOMEH/I0BaHHYIO OCHOBHYIO U JIOIOJHUTENBbHYIO JINTEPATYpPY. 3HAKOMCTBO C JIOMOJHUTEIbHON
JUTEPaTypOi, 3HAUMTENbHAS YaCTh KOTOPOH CYILIECTBYET KaK B [I€YaTHOM, TaK U 3JIEKTPOHHOM BUJIE,
criocobcTByeT Oosiee TIyOOKOMY OCBOCHHIO M3y4ye€HHOro Marepuana. JlutepaTypy MOXKHO HallTH B
YKa3aHHbBIX UCTOYHHUKAX, ceTu MHTepHeT.

Pexomenoayuu no pabome c neuamuwviMu U 3INEKMPOHHLIMU UCHOYHUKAMU HAYUYHOU
oubnuomexu C3HY

C3H1YV pacnonaraer 00JbIIMM I€YaTHBIM (OHIOM JIMTEPATYpPHl, a TAKXKE JOCTYIIOM Yepe3 calT
Hay4HOU OnbOnroTeku https://sziu-lib.ranepa.ru/ k pa3mTUYHBIM MOITMCHBIM JIEKTPOHHBIM pecypcam

(cMm. paznen 7).

7. YueOHas1 1uTepaTrypa u pecypcbl HH(POPMALMOHHO-TEJIEeKOMMYHHUKAIIMOHHOM
cetu UHTEpHET

7.1. OcHOBHas JIUTepaTypa
1. VmpaBneHue npoekTamMu B COBPEMEHHOM opraHu3aluu: yueOHo-MeTonuyeckoe nocoodue / I'. JI.
[umnec, A. C. To6, M. U. Hexypuna, M. I'. Kopotkux. — Mocka: MUCHC, 2019. — 264 c.
— Tekcr : oanexktponHbii // Jlanp : snexkTpoHHO-OMOnMoreunas cuctema. — URL:
https://e.lanbook.com/book/129068
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2. TpeGoBaHus K KOMIIETGHTHOCTH OpraHU3allMKi B OOJAcCTH YNpaBICHUS MPOCKTAMH.
Organizational Competence Baseline (IPMA OCB). - M.: OUY «VYKIl «IIpoektHas
I[MPAKTUKA», 2014 — 137 c.

3. Hukomaenko B.C., Mupomunuenko E.A., I'pumae P.T. Mogenu 3penoctu ymnpaBieHUs
MPOEKTaMU: KpUTHUeCKHil 0030p // T'ocymapcTBeHHOE yrpaBieHHE. DIEKTPOHHBIM BECTHUK.
2019. Ne73. URL: https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-
kriticheskiy-obzor

7.2. lonotHUTEIBHAS JIUTEPATyPa

4. Organizational Project Management Maturity Model (OPM3) — Knowledge Foundation.
Newtown Square, Pennsylvania, USA: Project Management Institute, 2008. — 350 c.

5. Kepunep I'. CtpaTernueckoe yrpasieHue B KOMIaHUUA. M OB 3pEJIOro YIpaBieHUs MPOSKTaMH
M.: MK IlIpecc, 2010

6. Manmuauna M.B. CoBpeMeHHBIE MOJCIIH 3PEJIOCTH OPTaHU3AIMOHHOTO YIIPABJICHHS MMPOEKTAMH
//Ynpasnenue npoekramu 1 nmporpammamu. Ne 03(27). 2011. — 230 c.

7. TlonkoBuukoB A., TepmyroB A., bemozepoB A. UTo Takoe MOJENM 3pEIOCTH YIPaBICHUS

npoeKkTamu? [DneKTpOHHBIHI pecypcl/ Pexum JIOCTYyTIA:
http://www.cfin.ru/itm/project/opmmm.shtml
8. Tor6 A. C., Humnec I'. JI. YnpapieHue MpoeKTaMH: CTaHAAPTHI, METOABI, OombIT. — M.: 3A0

«Omvn—Dbusuecy. — 240 c., 2003.
9. Portfolio, Programme& Project Management Maturity Model (P3M3), 2006.

7.3. HopmaTuBHBIE IPaBOBbIe JOKYMEHTHI M HHAS NIPaBoBasi HH(oOpManus

=

I'OCT P 58184-2018 Cuctema MeHEeKMEHTA MPOESKTHOMN JAEATEIbHOCTH
2. TOCT P CO 21500—2014 PykoBOJICTBO 110 IPOSKTHOMY MEHEDKMEHTY.

7.4. UnTepHeT-pecypcesbl.
C31Y pacnonaraer 10ocTynoM 4epes3 calT HayuHou OmOimorexu https://sziu-lib.ranepa.ru/

K CIEAYIOIIUM IOAIHUCHBIM 3JIEKTPOHHBIM pPeCypcaMm:
Pycckosi3bIunbIe pecypchbl

. DNeKTpOHHBIE YUeOHUKHU AIIEKTPOHHO - OnbnuoteuHoit cuctemsl (3bC) «AlOyke»

. DNeKTPOHHBIE YUeOHUKHU dNIEKTPOHHO — Onbnmuorednoit cuctemsl (ObC) «Jlanb»

o Hayuno-mpakTideckue craThyl 0 (MHAHCAM U MEHEKMEeHTy M3maTensckoro joma
«bubnuoteka ['pebeHHUKOBAY

. CraTby M3 NEPUOTUYECKUX M3AAHUN MO OOIIECTBEHHBIM M I'yMaHHUTapHBIM HayKam
«Hct-Bpro»

. DHUUKIIONEINH, CIOBapH, CIIPaBOYHUKH «PyOpHKOH»

o [TomHble TekcThl auccepTrauuii U aBTOopedeparoB OnekTpoHHas bubanoreka
Huccepraumit PI'b

. NudopmannonHo-npasosbie 0a3bl - KoHcynbranT mmoc, ['apanT.

AHIJIOSI3bIYHBIE PeCypPChI
o EBSCO Publishing - noctyn k MynbTHAMCHMIUIMHAPHBIM MOJHOTEKCTOBBIM 0Oazam
JTaHHBIX PA3THMYHBIX MHPOBBIX M3JATENbCTB 10 OM3HECY, SKOHOMHKE, PHHAHCAM, OyXTraaTepCcKOMY
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yueTy, TYMaHUTapHbIM M €CTECTBEHHBIM OOJAcTsIM 3HAHUU, pedeparaM U MOIHBIM TEKCTaM
myOauKaui U3 HayYHBIX U HAyYHO-TIOMYJISPHBIX KYpPHAJIOB.

o Emerald - xpynHeiimiee MuUpPOBOE H3IATENBCTBO, CIEIUATH3UPYIOIICECS Ha
ANEKTPOHHBIX KypHaJIax U 6a3ax JaHHBIX IO PKOHOMHUKE U MEHEKMEHTY. MIMeeT cTaTyc OCHOBHOTO
UCTOYHUKA MpodeccuoHaNbHONM uHOpManuu s [pernojaBaTeNied, uccienoBareneil u
CHEIHAIMCTOB B 00JIACTH MEHEKMEHTA.

7.5. UHBI€ HCTOYHUKH
B03MO0OXHO HCIIOJIB30BaHUE, KPOME BBIIIETIEPEUNCIEHHBIX PECYPCOB, M IPYTUX JIEKTPOHHBIX
pecypcoB cetu HTEpHET.

8. MarepuajbHO-TexXHHYecKasi 0a3a, ”HGOPMaIlHOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecriedenre 1 HHGOpPMANMOHHBbIE CIPABOYHbIE CHCTEMbI

OcBoeHHe IUCHMIUIMHBI MPEANONaraeT MCHOJIb30BAaHUE MPOTPAMMHOIO OOeCTeueHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 moAroTOBKM TEKCTOBOI'O M TAOJIHYHOIO
MaTepuaia, rpahuuecKux WITCTPALUK.

Hcnone3yercst mnarpopma MS Teams i mpoBeACHUs OHJIAWH 3aHATHH W TPYNIIOBOM
paboTsl,

DNEKTPOHHBIN Kypc (JEKIMH, 3aJaHus K CEeMUHapaM, TeCTbl, Y4eOHO-METOIUYECKHE
Mmatepuaisl) pacnonoxen B CI1O Axkagemun Ha miatdhopme Moodle.

HHTepHeT-CepBUCHI U 3JIEKTPOHHBIE PeCypchl (MIOMCKOBBIE CHCTEMBI, AJIEKTPOHHAS MOYTa,
npodeccuoHanbHble TeMaTHYeCKHEe 4YaThl M (OPYMBI, CHCTEMBbI ayquo M BUAECO KOH(EPEeHIIUH,
OHJIaliH DHIIMKIIONEINH, CIPABOYHHUKH, OUOIMOTEKH, DSJICKTPOHHBIE YyueOHble U y4eOHO-
METOJIMYECKUE MATEPHUAIIBI).

Kpome BEITIIETIEpEUHCICHHBIX PECYPCOB, HCIOJB3YIOTCS CICAYIONHe WH()OpPMAIMOHHBIC
crnipaBouHbIe cuctembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrwue.

Ne i/m | HaumeHnoBanue

1. Crernuann3upoBaHHBIC 3JIbI JJIs IPOBEACHUS JICKIIUMA

2. Crnennanu3upoBaHHas MeOenb U OPrCPeICTBA: ayAUTOPUN U KOMITBIOTEPHBIE KIIACCHI,
000pyTI0BaHHBIE MOCATIOYHBIMU MECTAMHU

3. TexHuueckue cpeacTBa o0ydenus: [lepcoHanbHble KOMIBIOTEPHI; KOMIBIOTEPHBIE

IIPOEKTOPHI; 3BYKOBBIE JUHAMHUKH; IPOrPaMMHBIE CPEJICTBA, 00ECIIEUNBAOIINE
IPOCMOTp BUAEOdaiiIoB

15



