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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS NPOTrPaMMBbI

1.1. Mucuummuaa b1.B./IB.02.01 «Pa3BuTHe MpoeKTHOTO MEHEKMEHTA B OPTaHH3AITHI
oOecrieunBaeT OBJIAJICHUE CICAYIOIUMH KOMIICTCHIIHSIMH:

Kon HanmeHoBanue Kon HaumeHOBaHHE KOMIIOHEHTA
KOMIIETeHIIMH KOMIETEeHINHU KOMIIOHEHTAa KOMIIeTeHIIHH
KOMIIeTeHLIMH

CrniocoOeH pa3pabaThiBaTh CrniocoOeH MpUMEeHSTh YMEHHS U

CTpaTEruio OpraHu3aluy, HaBBIKH Pa3pabOTKU U
MKe-1 MPOTPaMMBbl OPTaHU3ALHOHHOTO MKc-1.2 peanu3anun cTpaTeruu

pa3BUTHS U 00eCTIeYUBaTh UX OpraHu3alyH, MPOEKTOB U
peanu3anuio IIPOTrpaMM OpPraHU3aLUOHHOTO
pa3BUTHSA
Crioco0OeH HCnonbp30BaTh Crnioco0OeH mpUMeHSITh
HHTEJUIEKTYyallbHbIC yIpaBJIeHYECKUE YMEHUS U
I/IH(bopMauI/IOHHO- IIKc-5.2 HaBBIKHU JUIs YIPaBJICHUS

IKc-5 AHAJTMTUYECKNE CHCTEMBI KOMMYHHKaLUSIMH B IPOEKTE

yIpaBlieHUs IPOEKTaMH,

YIPaBIsATH KOMMYHHUKALUIMHU
MIPOEKTA, IPOrPaMMBbI
Crioco0eH mpecTaBiIsaTh CriocobeH TOTOBUTH CTaThH,
PE3YIbTAaThl HAYUHO- HAay4HbIC OTUCTEI I10 pe3yJibTaTaM

IIKc-7 HCCJIEIOBATEIBCKOTO MTPOEKTa B MKc-7.2 Hay4YHO-UCCIIEJI0BATEIHCKOTO

BUJIC OTYETA, CTATbU WU MPOeKTa

JoKJIaga

12.B PE3YIbTATC OCBOCHUA JUCHUIIIIMHBL Y CTYACHTOB JOJIKHBI OBITh CCI)OpMI/IpOBaHBIZ

Tpynosbie Kon Pe3yabTaTsl 00yyeHus
bynkuun KOMIIOHEHTA
KOMIIeTeHIINH
Yupasnenue [MKc-1.2 Ha YPOBHE 3HAHMIA:
TUIAaHUPOBAHUEM ® [IPUHIIUIIOB, IIPOLIECCOB u METOJI0B
HIPOCKTA WK CTPaTErM4ECKOrO U MPOEKTHOI0 MEHEIKMEHTA,
TIpOTpaMMBbl e HampaBIICHHH COBEPIICHCTBOBAHHS MPOECKTHOTO
YIIPABJICHMS B OPTraHU3ALMH.
HAa YPOBHE YMEHMIA:
e OLEHKM 3pEIIOCTH W  COBEPIICHCTBOBAHMSA
IIPOCKTHOIO YIIPABJICHUS B OpraHU3aliH.
Ha YPOBHE HABBLIKOB:
e BIAJCHHS METOJAaMH OLEHKH 3pEIOCTH |
COBEPILICHCTBOBAHMS IPOEKTHOIO YIIPABICHUS B
OpraHH3aIuu.
Ynpasnenue [1Kc-5.2 HA YPOBHE 3HAHUIA:
pecypcamu ® METOIOB 5 HHCTPYMEHTOB YHpaBJICHU
TIPOCKTOB, HPOrpamMm KOMMYHHKAIHSIMU B POCKTE.
HAa YPOBHE YMEHUI:
e IUIAHWPOBAHUS U OPraHU3alUMd KOMMYHUKALUNA B
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HPOEKTE.

Ha YPOBHEC HABBIKOB:

¢ [IPUMCHCHUA METOOOB u HHCTPYMCHTOB
yIIPaBJICHUS] KOMMYHHUKALIUSIMH B TIPOEKTE.

VYmpasnenue [MKc-7.2 HA YPOBHE 3HAHUIA:
SHaHWAMY, ® O0COOCHHOCTEH  TIPENCTABIICHHUS]  PE3yJIHTaTOB
Oy 9CHHBIMU B IPOBEIECHHOI0 MCCIECAOBAHUA B BHUJE HAYYHOIO
XOAC peansannn OTYeTa, CTAThH;
MPOEKTHOU N

e TpeboBaHU K 0OPMIICHHIO JOKYMEHTOB HAyYHO-
JESITEIbHOCTH p ¢op M v

HCCJIEJOBATENBCKOTO MPOEKTA.

HA YPOBHE YMEHUIi:

® [IPE/ICTaBIIAThH pe3yabTaThl IIPOBEJICHHOTO
HCCJIE0OBAHMS B BUJE HAYYHOIO OTYETA, CTAThU.

e 0(GOpMIIATH JOKYMEHTALUIO HCCIIEI0BATEIBCKOIO
IIPOEKTa, TOTOBUTh  OTYETHI, CTAaThu  JJA
OTPaXKECHHUsI PE3YNIBTAaTOB UCCIIEIOBAHMS.

HA YPOBHE HABBIKOB:

® T[PEIACTABICHUS  PE3YJbTAaTOB  IIPOBEICHHOIO
UCCJIEJOBAHUS B BUJIE HAYYHOI'O OTYETA, CTAThHH.

e BIAQJACHUS NPOrPaMMHBIMU  CPEACTBAMM  JJif
IIOATOTOBKM M IIPEACTaBICHHUS  TEKCTOBO,
TabIMYHOH, rpaduyeckoil nHpopmManuu.

2. O0beM ¥ MeCTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeILHOM MPOrpaMMbl

JlucrurinHa ocBanBaetcst Ha ocHoBe DK ¢ conpoBokaeHHEM B (hOpMe KOHTAKTHO# paboThI B
JTUCTAaHIIMOHHOM (hopMare.

O0beM TUCHUTIINHBI

OO01mmast TPyI0eMKOCTh JTUCIUTUIMHBI COCTaBIIsAeT 3 3a4eTHbIX equHuUIl_108 akanem. wacos / 81
acTp.dac.

Bun pabotet TpyaoeMKocTh
(B akazem.yacax)

O0uiasi TPY/10eMKOCTh 108/108
KonrakrHnas padora 54/8
Jlexunuu 16/2
[pakTHYECKHE 3aHATHS 38/6
KoHncynprauus 2/2
CamocrosiTeibHasi pagoTa 16/89
Konrpois 36/9
DOopMBI TEKYIIET0 KOHTPOJIS VYCTHBIN ONPOC, NPAKTHYECKHE KOHTPOJIbHBIC 3a/IaHUS
®opmMa NpOMeKYTOUHON aTTeCTaAluN IK3amMeH

MecTo IUCHUIIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOI MPOorpaMMbl

Huctmmummaa  B1.B.JIB.02.01 «Pa3ButHe TPOEKTHOTO MEHE)KMEHTAa B OpPTaHHW3aI[UN)»
OTHOCUTCSI K JUCIMIUIMHAM [0 BBIOOPY BapHMaTHBHOM yacTW y4eOHOro IUIaHAa MarucTepcKoit
IIpOrpaMMBbl «YTIPABJICHHE ITPOEKTAaMU M IIporpaMmamu» 1o HampasieHuto 38.04.02 MenemkMeHT.
JlMcLuIuIMHA pean3yeTcs B UeTBEPTOM ceMecTpe (MIpH 0YHOI opMe 00ydeHus) U B IISITOM CEMECTpe
(pu 3a04HOM Ppopme 00yUEeHHS).



Hucuunnuna «Pa3BuTHEe NPOEKTHOrO MEHEKMEHTa B OpraHu3anuu» Oazupyercd Ha
pe3yJibTaTax OCBOEHUS CIEAYIOINX JUCIMILINH: COBPEMEHHBIN MEHEKMEHT; Teopus opranuzanuu
U OopraHusalrdoHHoe noBeaeHue; CoBpeMEHHbIE KOMMYHHKAIUU B MeHeIKMeHTe; DUHAHCOBBIN
MEHEUKMEHT U  KOpIOpaTHBHbIE (UHAHCHI, MeTOIbl HCCIEOBAaHUH B  MEHEIKMEHTE;
Crparernueckuii MEHEUKMEHT M CcTpaTerudyeckuid aHanu3s; [IpoeKkTHBI MOAX0A B MEHEIKMEHTE;
WHocTpanHbIld SA3BIK MPO(GECCHOHATBHBIX KOMMYHHUKaIMii; CTaHAapThl YIPaBICHUS MPOCKTAMHU;
[Ipoueccel ympaBieHHs NpoeKTaMu; OTambl peanu3anuud npoekta; I[IporpaMmHbie cpencTBa
yIpaBJIeHUs] TPOCKTaM{; YTpaBlIeHHE IMpOrpaMMaMHd W MOPTQENsIMU MNPOEKTOB; PasButue
KOMITIETEHIMI PYKOBOJIUTENS MPOEKTa M MPOEKTHBIX KOMaH[; YIpaBiieHHe OH3HEC-IpolleccaMu,;
Merononorus NPOEKTHOrO YIPaBICHUS YCTOWYMBBIM pa3BUTHEM oOpraHusanui; Meroponorus
roCy/1apCTBEHHOI'O MTPOEKTHOT'O YIPABJICHUS YCTONYUBBIM Pa3BUTHEM.

Pe3ynbrarsl 0cBOEHUS AMCUMILINHBI «Pa3BUTHE NMPOEKTHOIO MEHEIKMEHTA B OPraHU3aLM»
HEO0OXOIUMBI JUIs U3yUYeHHs TUCUUIUIMH: [ MOK1e MeTo1bl yrpaBiieHus nmpoekramu; Vicronb3oBanue
rMOKMX METOJ0B B TIOCYJapCTBEHHOM IIPOEKTHOM ymnpasiieHuu; CucremMa KOMIUIEKCHOTO
IUIaHUpOBaHUs B opraHuzauuu; CucremMa KOMIUIEKCHOTO —IUIAHMPOBaHMS B OpraHax
rOCYJapCTBEHHON BJacTW; YNIpaBlICHHE TPOU3BOAMTEIBHOCTEIO Tpyda U 3((HEeKTUBHOCTHIO
opraHuzaiuii; YnpapieHUEe TPOU3BOIUTENLHOCTBIO TPYAa U 3P(HEKTUBHOCTHIO B TOCYJapPCTBEHHOM
YIPAaBIEHUU; a TAKXKE I IPOXOKICHUSI IPOU3BOICTBEHHBIX IPAKTHK.

JlocTym k cucTeMe NUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUN OCYIIECTBISETCS KaXKIbIM
00yJaroImuMCsl CaMOCTOSTEIbHO ¢ JIF000Or0 ycTpoiicTtBa Ha moprtaie: https://sziu-de.ranepa.ru/.
[Taponp 1 TOTUH K TMYHOMY KaOMHETY / MPOQUITIO MPEAOCTABISIETCSA CTYICHTY B JeKaHaTe.

Bce Qopmbl Tekymiero KOHTpPOJISA, NMPOBOAMMBIE B CHUCTEME AWCTAHIIMOHHOTO OOydeHWUs,
OLICHUBAIOTCSI B CHCTEME AMCTAHIIMOHHOTO o0yueHHs. JlocTynm K BUAECO M MaTepuaiaMm JeKIUi
MPEOCTABIISICTCS. B TEUCHHE Bcero cemectpa. JlocTym K KaxkaoMy BUAY pabOT M KOJHMYECTBO
MOTIBITOK Ha BBIMOJIHEHUE 33/1aHUS TTPEIOCTABIISICTCS. HA OTPAHUYEHHOE BPEMS COTJIACHO PETJIaMEHTY
JUucHUIIMHEL, onyonukoBaHHoMY B CZ1O. IlpenonaBarens OlleHUBAET BHINOIHEHHbBIE 00y4atOIUMCs
paboTtsl He o3aHee 10 pabouux MHEH mociae OKOHYAaHUS CPOKA BHITOTHEHUS.

®opMoii IPOMEKYTOYHOM aTTECTALlUU B COOTBETCTBUU C YU€OHBIM IUIAHOM SIBJIIETCS 3K3aMEH.

3. Coaep:xanue ¥ CTPYKTYPA AUCHMUILIMHBI

3.1. Crpykrypa pucuumiuHbl (¢ npuMenenneM IJK), ocBamBaemMoil ¢ KOHCYJbTALMOHHBIM
CONMPOBOKIEHNEM B (popMe KOHTAKTHOI padoThI

Ounas ¢popma o0yueHus1

Ne HanmvenoBaHue TeM (pa3iesion) O0beM TUCIMILTUHBL, YAC. @opma
nn Beero | Konraxrmhas padora odydaronmxcsic | CP TeKyILIero
NPeTioIABATeSIeM 10 BUIAM Y4e0HbIX KOHTPO/ISt
3aHSATUI YCIIeBAEMOCTH,
JIo | JIP/ | IB | KCP TPOME;KY TOUHOI
T JOT | /10T * arrecranyn
Tema | Cucrema YIIpaBJICHUS 10 2 6 2 VO, K3

1 | mpoekTHO# AESITENHHOCTHIO

Tema | TpeboBanms K

2 | KOMIIETEHTHOCTH
OpraHu3aluy B 00J1aCTH 16 4 8 4 YO, 1IK3
yIpaBJICHUsI TPOSKTAMU
Tema
OpraHuzanioHHOE 16 4 8 4 VO, TIK3
3 | ympaBneHue IpoeKTaMu
Tema
OreHKa 3peIOCTH CHCTEMBI 16 4 8 4 VO, IIK3

4 | IPOEKTHOIO yIpaBJICHUS




Tema | [IporpaMMbI ¥ TIPOEKTHI
5 | pa3BUTHS IPOEKTHOIO 14 2 8 4 YO, I1K3
yIpaBJICHUSI
ITpomMerxyTouHast aTTeCTaIHs 3627 Dx3ameH
Beero: 10881 | 16/12 38/285 2 | 18135

Ounas ¢popma o0y4eHus1

Ne HanmvenoBaHue TeM (pa3ieioB) O0beM TMCIUILTMHB, Yac. dopma
1)1 Beero | Konrakrmhas padora odydatonmaxcsic | CP TeKyLLIero
TIPENoABATESIEM N0 BWIAM Y4eOHbIX KOHTPOUISt
3aHsTTHi YCIIeBaeMoCTH,
JUIO | JIP/ 3 KCP HPOMEIKY TOHHOI
T JO0T | /O0T * arTecranyu
Tema
Cucrema yMpaBeHHs 22 1 2 19 VO, K3
1 | OpOeKTHOM NeSATeTbHOCTHIO
Tema | TpeGoBanus K
2 | KOMIIETEHTHOCTH 18 ) ) 18
OpraHu3anuu YO
B 00JIACTH yIIpaBIICHUS
MPOCKTaMHU
Tema | Opranmszarnmonnoe 18 - - 18 vO
3 | ynpaBiieHHE IPOSKTaMU
Tema | Ouenxa 3penoctu cuctTemsl 18 - - 18 vO
4 | IPOEKTHOTO yIpPaBICHUS
Tema | IIporpaMmbl U IPOEKTHI
5 | pa3BUTHA MIPOEKTHOTO 23 1 4 18 YO, IIK3
yIpaBJICHUS
[MpomerxxyTouHast aTTecTals 9/6 Ox3ameH
Beero: 10881 | 215 6/45 91/69

KCP B 00BbeM HE BXOJIUT.
YO - yctasiii onpoc, [1K3 - mpakTuieckue KOHTPOJIbHBIE 3a/IaHUsI.

3.2. Conepxanue QM CUUILTTHHBI

Tema 1. Cucrema ynpaspjieHHsI IPOCKTHOH AeATEJIbHOCTHIO

I'OCTP 58184-2018 Cucrema MeHeIKMEHTa MPOEKTHOW AesTenbHOCTH. Llenmn BHenpeHus
IIPOEKTHOTO ympasieHus. [IpoeKkTHast NeATeNbHOCTh M MEHEIKMEHT NPOECKTHOM AEATEIBbHOCTU B
opraHu3anyu. PyKOBOJICTBO NPOEKTHOM JEATEIBHOCTBIO B OpraHu3anuud. Mojenb CHUCTEMBI
MEHEJ)KMEHTa NMPOEKTHOM JesITeIbHOCTH B OpraHu3aluu. TpeboBaHUS K CHCTEME MEHEIKMEHTa
MIPOEKTHOMN N1eATENbHOCTH B opranu3auuu. OpraHu3aliOHHbIE CTPYKTYPbl CUCTEMbI MEHEKMEHTA
IIPOEKTHOM JIeATeNbHOCTH. [lepcoHan cuctemMbl MEHEKMEHTA TPOEKTHOM JieATeNnbHOCTH. [Ipouecchl
CUCTEMBl MEHEDKMEHTa TMpOEKTHOW nedrenbHOCTH. CucreMa obOecreyeHus: KOMIIETEHTHOCTH
nepcoHana. CructemMa MpoeKTHONH MOTHBalMU NepcoHana. MHpopmanmonHas cucremMa yrnpaBieHuUs
IIPOEKTHON JIeATENBHOCTRI0. (CHucTeMa NONIEPKKHM U Pa3BUTHS IPOEKTHOM JIEATEIBHOCTH.
HopmatuBHO-periiaMeHTHOE M METOAMYECKOe O0ECleYeHHe CHUCTEeMBbl MEHEPKMEHTa IMPOEKTHOU
nesATeabHOCTH. KOopnopaTuBHBIN CTaHIAPT YNPABICHHUSI NPOECKTHOW IEATENBHOCTHIO. B3anuMocBA3b
CUCTEMBI MEHEIPKMEHTA MPOEKTHOM JIEATENBHOCTH C IPYrMMHM CHCTEMaMU MEHEKMeHTa. OleHka
CUCTEMBI MEHEPKMEHTA MPOEKTHON JEeSATEIBHOCTH.




Tema 2. TpeOoBaHMsT K KOMIIETEHTHOCTH OPraHM3alud B 00J1aCTH yHpaBJIeHUS
NMPoeKTaMHu

[Ipoektbl ¢ TOuYKM 3peHHs] opraHu3anuu. KoHIENus KOMIETEHTHOCTH OpraHU3allHH.
KoHnenuuss KOMIIETEHTHOCTH OpraHU3allid B YIPAaBICHUU MpPOeKTaMH. ['pymnmel 351eMEHTOB
KoMIeTeHTHOCTH. O030p 371€MEHTOB KOMMETEHTHOCTH. OIUCaHUE 3JEMEHTOB KOMIETEHTHOCTH.
B32H/IMOI[CI>10TBH€ 9JIEMEHTOB KOMIIETEHTHOCTH. Pa3BHTHE KOMIETSHTHOCTH opranu3alyu B
yIpaBieHUH MpoekTaMu. PazpaboTka kiaccupuKaluy 3J1€MEHTOB KOMIETEHTHOCTH OpPTraHU3allHu.
OI.[CHKa KOMIICTCHTHOCTH OpraHu3aluu. Cxema PasBUTHUA KOMIICTCHTHOCTU OpraHU3aluu.
[IporpamMma pa3BuTusi KomnereHTHOCTH. CTPYKTYypa I1aHa pa3BUTHUSI KOMIIETEHTHOCTH.

Tema 3. OpranusanuoHHoe ynpaBJjieHHe NPoeKTaMU

CranpapTt 1no opraHuzanMoHHOMY yrpasiieHuto npoektamu (OPM). Iloaxoa u mpuHIHUIIBI
OPM. Crpykrypa OPM. Mogaenu 3penoctu OPM. Merogonorun OPM. YnpasneHue 3HaHUSMU.
Vupasnenue tanantamu. Ynpasienue OPM. Buenpenue OPM. 3penocts OPM. Omnpenenenue
nokazateneit apdexktuBHocTH OPM M KimroueBbIX mokasareneil 3ddexkruBHocTH. ObecnieyeHue
peamu3anu 1 obecneueHust npeumymects OPM. Ympaenenue moptdensiMu, mporpamMMamMu U
MIPOEKTaMU: MPAKTUIECKOE PYKOBOJICTBO.

Tema 4. OueHka 3pe10CTH CHCTEMbI IPOEKTHOI0 YIIPABJICHUS

KauecTBO crucTeMBI yIpaBlieHUs] TPOSKTaMU B OpraHu3anuu. [[oHATHE «MOAEIH 3PEIOCTH.
Knaccudukanus Monenedt 3penoctd. Mogenb 3pelocTH  yHpaBieHHs Mpoekramu Project
Management Maturity (PM Maturity) — mozaens Kanmudopuuiickoro yausepcurera bepkinu. Monens
3penoctH ynpasienus npoekramu Portfolio, Programme and Management Maturity Model (P3M3)
MunucrepcTBa rocynapcrBeHHor Toproinu CoenmnenHoro KoposiectBa. Mopens 3penoctu
ynpaBieHus npoektamu Project Management Maturity Model (PMMM) TI'aponbna Kepunepa.
Mogens 3penocTu OpraHu3aloHHOT0 yrpaBieHus npoekramu Organizational Project Management
Maturity Model (OPM3) amepukanckoro wunctutyta (Project Management Institute, PMI).
JIOCTOMHCTBa W HENOCTAaTKW Mojeineil. BBenmeHue B Mozaenb 3peioOCTH YIPABICHUS NPOCKTaMHU
(PMMM). Onucanue ypoBHs 3penoctu 1 (obmas tepmuHoiorus). Onucanue ypoBHs 3peliocTH 2
(oOmue mportecchl). Onucanue ypoBHsS 3penoctd 3 (eauHass meroposorus). OnucaHue ypoBHSA
3penoctu 4 (6benumapkuHr). Onucanue ypoBHsI 3pelocTd 5 (HENpephIBHOE YIy4IICHHE).

Tema S. IlporpaMMbl ¥ IPOEKTHI PA3BUTHA NPOCKTHOIO YIIPaBJIeHHUSA

JnarHoctuka M pa3paboTka OCHOBHBIX peuieHuil. dopmupoBaHHE HJICAUTBHON MOJEIH
CHCTEMbl TPOEKTHOI'O MEHEIKMEHTa B opraHuzanuu. Pa3paboTka U COBEpLIEHCTBOBaHME
KOpHopaTuBHOro ctannapta. CoBeplIeHCTBOBaHHE MPOLIECCOB CTPATErMYECKOr0 IUIAHWPOBAHUS B
OpraHu3aluHu. CoBeplieHCTBOBaHME OPraHU3allMOHHBIX  MEXaHU3MOB JEKOMITO3ULINU
CTpaTerMyecKux Iejiedl B MPOEKThl, IporpaMMmsbl, noprdenu npoekToB. COBEPIIEHCTBOBAHUE
OTJENbHBIX TPOLIECCOB YIpaBJIEHUS NpOeKTaMu, nporpamMamu, mnoprdensimu. Co3gaHue
MIPOEKTHOTO Oduca, periiaMeHTalus ero aesreabHocTH. CoBepUIEHCTBOBaHNWE HMH(OPMALMOHHON
CHCTEMBbl YIpaBJeHUs NpoeKkTaMHu. Pa3zpaboTka cHCTeMbl OLIEHKM M TOBBIIEHHUS KBalIU(pUKALUU
MIPOEKTHOr o nepcoHana. CoBepIIeHCTBOBAHNE CUCTEMbI MOTHUBALIMK TPOEKTHOTO MEPCOHAIA.

4. MarepuaJjbl TEKylIero KOHTPOJISl yCIeBaeMOCTH 00yYA0IIUXCS

4.1. B xoae peanu3anum JTUCUMILIUHBI «Pa3BUTHE MPOEKTHOI0 MEHEAKMEHTA B OPraHU3alum
HCIOJIb3YIOTCH CJAeAYIOIIHMe MeTO/Ibl TEKYILIEero KOHTPOJIA yCIeBaeMOCTH 00yYaKoMnXCs:

Tema MeTo/ibl TEKYIIEr0 KOHTPOJISI yCIEBAEMOCTH




Tema 1. Cuctema ynpaBieHus: IPOEKTHOM YeTHBI onpoc,

JCATCIIBHOCTBIO

Tema 2. TpeOGoBaHMs K KOMIIETEHTHOCTH
OpraHu3alyy B 00JIaCTH YIIpaBJICHUS

MIPOCKTAMHU

Tewma 3. Oprann3allMOHHOE YIIpaBJIEHUE IIPAKTUYECKUE KOHTPOJIBHBIC 3a1aHHUS

MPOCKTAMHU

Tema 4. Ouenka 3pesiocTH CUCTEMBI TPOEKTHOTO

yIpaBJIEHHUS

Tema 5. [IporpamMmbl U IPOEKTHI pa3BUTHUSA
MIPOEKTHOTO yIpaBJIECHUs

4.2. TunoBble MaTepPHAJIbI TEKYIIET0 KOHTPOJISA YCIIEBA€MOCTH 00y4AKOIIUXCS

Tema CopepxaHue MPaKTUYECKUX KOHTPOJIbHBIX 3a/laHUui (BpeMﬂ)
JaCcoB
Tema 1. Cucrema ynpasJieHHsI IPOEKTHOI J1eATETbHOCTHIO
a) MPaKTUIECKOe 1. AHanu3 3IEMEHTOB CUCTEMBI MEHEIP)KMEHTA MPOEKTHOM NI TeTLHOCTH 8/1
KOHTPOJIbHOE BBIOpaHHOW OpraHU3aLUH
3ajaHue
Tema 2. TpeGoBaHNsI K KOMIIETEHTHOCTH OPTaHU3AIMHU B 00JIACTH YIPABJICHHS MPOEKTAMH
a) MPaKTHIECKOe 1. OnucaHue ¥ aHAIHU3 COCTOSHUS BRIOPAHHBIX 3JIEMEHTOB KOMITCTECHITHH 1071
KOHTPOJILHOE OpraHU3aIMH B YIIPABICHUU TPOCKTAMH.
3ajaHKe
Tema 3. Opranu3anuoHHOe ypaBJeHHEe MPOEKTAMH
a) MPaKTUIECKOe 1. Pa3paboTka pekoMeHJaMi 110 Pa3BUTHIO OPTaHU3AIMOHHOTO YIIPABICHUS 1072
KOHTPOJILHOE MpOeKTaMu
3ajaHue
Tema 4. OueHka 3peJioCTH CHCTEMBbI IPOEKTHOI0 YIPABJIEHHSI
a) MPaKTUIECKOe 1. OreHka 3penocTH CHCTEMbI YIIPABICHUS TPOCKTaMU BHIOPAHHOI 1072
KOHTPOJIHOE OpraHu3alyy.
3aj1aHKe
Tema 5. IIporpaMMbl H MPOEKThI Pa3BUTHsI MPOEKTHOI'0 YIPaBJIeHHsI
a) MPaKTUIECKOe 1. Pa3paboTka TUIIOBOTO MPOEKTa COBEPIICHCTBOBAHHS IIPOSKTHOTO 1072
KOHTPOJIbHOE yIIpaBJIEeHUs B OpraHU3anuH
3aj1aHKe
38/6
yac(0B)
IIpumepHbIe KOHTPOJIbHbIEC BONIPOCHI AJIs1 YCTHOI'O OIPOCa

1. Kak MOXHO ompeenuTh KaueCTBO CUCTEMBI YIPABIECHUS TPOSKTaMU B OPTraHU3AIHH ?

2. JlaiiTe ompeneneHue MOHATHIO «MOJETH 3PEIIOCTH.

3. TlpuBenute KnaccuUKAIMIO MOJIENIEH 3pEIOCTH MPOSKTHOTO YIPaBICHUS.

4. Onumure JOCTOMHCTBA U HEIOCTATKUA MOJICINICH 3peTIOCTH MPOEKTHOTO YIIPABJICHHS.

5. UT0 BXOJUT B OIIEHKY OOIIIET0 PYKOBOJICTBA MPOCKTHOM JEATSIIEHOCTHIO?

6. Uto HEOOXOAMMO BKJIIOYHTh B OPraHU3AIMOHHYIO CTPYKTypa CHCTEMBI YIIPaBIICHUS

IIPOEKTHOM 1€ATENBHOCTBIO?

7. HOpH,Z[OI( MMPOBCACHU aHAJIN3a BBITIOJIHCHUA OTACIIbHBIX IPOUCCCOB YIIPABJICHUA ITPOCKTAMMU.




8. Kak mpoBecTH aHaiM3 MPOEKTHOTO TEpCOHAlla Ha MPEAMET pachpeneieHus (QyHKIHH,
MOJIHOMOYUH, OTBETCTBEHHOCTH, KBaIM(UKAIMK, METOJOB OTOOpa, MOBBIIICHUS
KBaTM(UKAIIMN, CHCTEM MOTHBAIIH?

9. Tlo kakUM HampaBJICHHUSIM OCYIIECTBISCTCS COBEPIICHCTBOBAHHE CHUCTEMBI IPOCKTHOIO

MCHCI>KMCHTA B OpFaHI/I3aHI/H/I?

5. OneHo4HbIe cpeacTBa AJIsl IPOMEKYTOYHOM aTTeCTAlUH

5.1. DKk3aMeH MPOBOAMTCS ¢ MPUMEHEHHEM CJIeTYIOIIHUX MeTO10B (CpeICTB):

Jlns BBISBJIEHUS YPOBHS OCBOEHHMSI KOMIIETEHIMM IPUMEHSETCS COYeTaHHE MHCbMEHHBIX
OTBETOB HAa OCHOBHOM BOIPOC, YCTHBIE OTBETHI.

5.2. OueHo4YHble MaTepUAJIbl IPOMEKYTOYHON aTTeCTAIUH

KommnioneHnT KuroueBoii/mpomesky TOUHBIH Kpurepuii oueHuBanus
KOMIIeTeH UM HHIUKATOP OLleHUBAHUS
[1Kc-1.2 Cnocoben I'otroBut pPEKOMEHJaluu o | IlosnHoTa u 000CHOBaHHOCTb
HPUMEHATE YMEHNA U peaNn3alliyd CTPAaTErMH OpraHM3allvd, | PEKOMEHAAIMKH TI0  peanu3alyy
HaBBIKH Pa3paboTKH u nporpamm OPraHM3alMOHHOIO | IPOrpamMM OPraHU3alMOHHOIO
peanu3anuu CTpaTeruu P — P—
OpraHM3alllH, IPOEKTOB
U IpOrpamMm
OPTaHU3aLMOHHOTO
pa3BUTHSL.
[TKc-5.2 Cnocoben l'oToBut nmpennoxeHus u O060CHOBaHHOCTH BEIOOpA METOOB
HPUMEHATD pEKOMEHIallnK 110 Y UHCTPYMEHTOB YIIPaBIICHUS
YIpaBJICHYECKUE YMEHUS | COBEPILICHCTBOBAHUIO YIIPABICHUS KOMMYHHKAITHAMH B TIPOCKTE.
W HaBbIKH IS KOMMYHHKALUSMH [IPOCKTA,
yIpaBITCHHS [IPOTPAMMBL. [IpaBunbHOCTH POBEACHUS
KOMMYHHKAITHSMH B MpoLeayp IUIAHUPOBAHHUS U
npoeKTe. OpraHu3aliyu KOMMYHHUKAIUU B
IIPOEKTE.
[TKc-7.2 Cniocoben IIpencrasnsier pe3ynbTaThl HAYYHO- [Tonnora npeacraBnsemMoin
TOTOBUTH CTaTbH, HCCIIeJI0BATEIILCKOTO MPOCKTA B BUAC | yrdhopMariiy, ee HarisAHOCTD 1
Hay4HbIE OTYETHI MO OTYEeTa WM CTaThH. 06OCHOBAHHOCTS.
pe3yibTaTaM Hay4qHO- .
HCCIIEI0BATENHCKOTO [TomHoE cobmonenne TpeboBaHUH K
TIPOEKTA. COJepKaHUIO B 0(hOPMIIEHUIO
UHQOpPMAITHH.

Hepeqeﬂb BOIIPOCOB K IK3aMCEHY IO TMCHUIIJINHE

1. KauecTBO cucTeMbl yIpaBiieHUs IPOEKTaMU B OpraHU3aIiH.

N

[Tonstue «monmens 3penoctuy. Knaccudukarus Moennei 3peoCcTH.

3. Monenp 3penoctu ynpasieHusi npoekramu Project Management Maturity (PM Maturity) —
Mozens Kanudophuuiickoro yausepcurera bepkiu.

4. Mogenp 3penoctu yrpasienus npoekramu Portfolio, Programme and Management Maturity
Model (P3M3) MunuctepcTBa rocynapcrBeHHoi Toprosiu CoenunenHoro KoponescTsa.
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10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.
23.
24,

25.
26.
27.

Mopenp 3penoctu ympaBiieHus mpoektamu Project Management Maturity Model (PMMM)
laponsaa Kepinepa.

Mopgenb 3penocTd OpraHu3allMOHHOTO ympamieHus Tmpoekrtamu Organizational Project
Management Maturity Model (OPM3) amepukanckoro uHctutTyta (Project Management
Institute, PMI).

JlocTOMHCTBA M HETIOCTATKU MOJIEJICH 3PEJIOCTH YIPABICHUS MPOCKTAMU.
OreHka 00IIero PyKOBOJICTBA MMPOSKTHOM JACSITEIBHOCTHIO.

AHanu3 HOPMAaTUBHO-PErJIaMEHTHOTO M METOJUYECKOro obecreueHus  (MOJIOKEHUH,
pEeriiaMeHTOB, HWHCTPYKUUWA, METOJAMYECKHX pPEKOMEHJAIUM, Jp.) CHCTEMbl IPOEKTHOTO
MEHEI)KMEHTA.

CBsI3b CUCTEM CTPATETUYECKOI0 U POSKTHOTO YIIPABICHUS.

OpranuzaiiioHHasl  CTPYKTypa CHCTEMbI  YIPaBICHUS  IMPOCKTHOW  JIEATEIHHOCTHIO.
OpraHu3aloHHOE BBIJICJICHUE, TOJHOMOYHS M OTBETCTBEHHOCTh PYKOBOJUTENICH MPOEKTOB,
nporpamm, noptdenei.

KosuternanbHble opraisl yIpaBieHUs MPOSKTaMH, POTPAMMaMH U TTOPTQEISIMH IPOCSKTOB.
CHcTeMBI OIICHKU ¥ PA3BUTHS KOMITETEHIIMH MPOSKTHOTO MEHEDKMEHTA B OPTaHU3AIINH.
WNudopmanmonHas cucreMa yrpaBieHUs TPOSKTHOHN IS TEIbHOCTBIO.

CraHgapThl MPOCKTHOI'O MEHEKMEHTA.

CoctaB nporieccoB mpoeKTHOTo MeHekMeHTa 1o crangapty ['OCT P 21500-2014.

CocraB npoiieccoB IpOEKTHOIO MEHeKMEHTa 110 cranaapty PMBoK.

CocraB nporieccoB IpOeKTHOro MeHekMeHTa 1o crangapty PRINCE2.

WneanbHas MOJIeTh CHCTEMBI POSKTHOTO MEHEPKMEHTA B OPTaHU3AIIHH.

HampaBrienuss  COBEpIIEHCTBOBAHUS  MPOLECCOB  CTPATErMUYECKOr0  IUIAHUPOBAHMS B
OpraHu3alMH.

HampaBnenuss = COBEpIICHCTBOBAHUS  OPraHU3AIIMOHHBIX  MEXAHM3MOB  JICKOMIIO3UIIUH
CTpaTEernyecKux I1eyiei B MPOEKThI, TPOrpPaMMBbI, MOPTHETN MPOESKTOB.

OTtarnsl co3/jaHus IPOEKTHOT O oduca.
Hanpasnenus coBepiieHCTBOBaHUS HH()OPMALIMOHHONW CUCTEMBI YIIPaBICHUSI IPOSKTAMH.

HaHpaBJ'IeHI/ISI COBCPHICHCTBOBAHHA CHCTCMbI OLNCHKHW W IIOBBIIICHUA KBaJ'II/I(i)I/IKaIII/II/I
IMPOCKTHOI'O IIE€pCOHAJIA.

Hanpasnenust coBepiieHCTBOBaHUS CUCTEMBI MOTHUBALMU IIPOEKTHOTO MIEPCOHAIA.
[Topsimok pa3paboTKH KOPIOPATUBHOTO CTAHAAPTA YIPABICHUS MPOSKTAMH.

CocTaB HOpMaTUBHBIX (TIOJIOKEHHUM, HHCTPYKLUHN, PErTIaMEHTOB) U METOJIMYECKUX TOKYMEHTOB
[0 OCYILECTBJICHUIO IIPOCKTHOMW NEATEIbHOCTH B OPraHHU3alMd B KOPIOPATUBHOM CTaHIApTE
YIPaBJICHUS IPOECKTaMHU.
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IxkaJna oneHNBaAHUA
OueHka pe3yibTaTOB MPOU3BOJAUTCA  Ha OCHOBE [lONOXKEHHMST O TEKyIIeM KOHTpOJIe

yCIIEBaEMOCTH OOYUaIOIIMXCS U IPOMEKYTOUHOM aTTeCTalluy 00Eraoluxcs o o0pa3oBaTeIbHbIM
IporpaMMaM CpeJHEero Mnpo(ecCHOHAIBHOTO M BbICIIEr0 00pa3oBaHus B  (enepaabHOM
rOCYyJapCTBEHHOM  OIOJUKETHOM  00pa3oBaTeNbHOM  YYPEXKIEHMHM  BBbICHIIETr0  00Opa3oBaHUs
«Pocculickas axkaJeMHM HapOIHOI0 XO34HCTBA M IoCyJapCTBEHHOM ciyxObl mpu Ilpesunente
Poccuiickoit ®enepaunny», yreepxaenHoro IIpukasom Pexropa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (11.10 paznena 3 (nepsblii ab3an) u n.11), a Takke Pemenus Yuenoro
coBeta CeBepo-3anaanoro uHctutyra ynpasieHuss PAHXul C npu [Ipesunentre PO ot 19.06.2018,
rporokos Ne 11.

«O1nnyHOo» (A) — TEopeTHdecKoe cojep)kaHhe Kypca OCBOSHO MOJHOCTHIO, 0e3 mpobesoB
HEOO0XOMMBIE TPAKTUYECKUE HABBIKM Pa0OTHl C OCBOSHHBIM MaTepuanioM c(HOpMHUpPOBaHBI, BCE
MPEeIyCMOTPEHHBIE MporpaMMoil 0O0ydeHUs y4yeOHbIe 3aJaHHs BBIOJHEHBI, KayeCTBO HX
BBIITOJTHEHUS OIIEHEHO YUCIIOM 0aJlIoB, OJM3KUM K MAaKCHMAaIbHOMY.

«Xopomo» (B, C) — Teopernueckoe copepx aHue Kypca OCBOSHO MOJHOCThIO, 0€3 Mpo0OesioB,
HEKOTOpPbIE MPAKTHYECKHE HAaBBIKM pabOTBl C OCBOCHHBIM MAaTEpHAIIOM C(HOPMHUPOBAHBI
HEJO0CTaTOYHO, BCE MPEIyCMOTPEHHBIE MPOrpaMMol OOy4deHHs y4deOHbIE 3aJlaHUsl BBITIOJIHEHBI,
KaueCTBO BBIMOJIHEHHSI HU OJTHOTO U3 HUX HE OLICHEHO MUHUMAJIbHBIM YHCIIOM 0allJIOB, HEKOTOPbIE
BU/IBI 32/IaHUH BBITMOJHEHBI C OIIUOKAMHU.

«Y nonerBoputensHo» (D, E) — Teoperuueckoe coiepkaHue Kypca OCBOGHO YaCTUYHO, HO
npo0esbl He HOCAT CYLIECTBEHHOTO XapakTepa, HEOOXOIUMbIE NMPAKTUUYECKUE HABBIKM PabOThI C
OCBOCHHBIM MAaTE€pHaJlOM B OCHOBHOM C(OPMHMPOBAHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
MpOrpaMMoii 0O0y4YeHHs y4eOHBIX 3a/laHUi BBIITOJIHEHO, HEKOTOPHIC W3 BBIMOJHEHHBIX 3a/JIaHUM,
BO3MOKHO, COJIEpKAT OLINOKH.

«HeynosnetBoputensno» (FX) - Teopernueckoe copep:xkaHue Kypca HE OCBOCHO, HEOOXOIMMBIE
MPAKTUYECKUE HABBIKK PabOThl HEe C(HOPMHUPOBAHBI, BHITIOJIHEHHBIC yUEOHBIC 3a/laHUsl COAEpIKAT
rpyObIe OMIMOKH, TOMIOJIHUTENbHAS CAaMOCTOSITENIbHAS pa00Ta HaJl MaTEpHAIOM Kypca He MPUBENIET K
CYIIIECTBEHHOMY TOBBIIICHUIO KaUe€CTBA BBHITTOJTHEHUS YUCOHBIX 3a/I1aHHM.

IIpouenypa npoBeaeHnsi NPOMeKYTOYHOM aTTeCTALMH

Ok3aMeHbl 1O JucHUIUIMHE «Pa3BUTHE TNPOEKTHOrO MEHEI)KMEHTa B OpraHU3alun»
MIPOBOJSATCS B CTPOTOM COOTBETCTBHM C llojoXeHHeM O TeKylleM KOHTpPOJE YCHEBAaeMOCTU U
MIPOMEXYTOUHOH arrectanuu cryaeHToB B PAHXul'C, B ycTHON 1 nicbMEHHON opMax.

K mpomexyTouHo# aTrTecTali JOMYCKAalOTCS CTYACHTHI BBINOJIHHUBIINE HEOOXOJUMBbIE
tpeboBanus OIl BO no aucrunnuHe «Pa3BuTHE NMPOEKTHOTO MEHEKMEHTAa B OpraHM3alldu» IO
UTOraM TEKYILLETO KOHTPOJI YCIIEBAEMOCTH B TEUEHUE CEMECTpA.

DK3aMeHAIlMOHHBI OWJIeT JOJDKEH cojiepXaTh B cebe 2 (11Ba) KOHTPOJBHBIX BOIpOCa
(3amanus). Bpemst moAroTOBKM OTBETA MIPH Clladye dK3aMeHa B YCTHOHM (OpMe TOJKHO COCTaBIIATh HE
MeHee 30 MUHYT (10 ’KEJIaHUIO CTYJIEHTa OTBET MOXET ObITh JOCPOYHBbIM) U He Oozee 1 yaca 30
MUHYT. [Ipy MOATr0OTOBKE K YCTHOMY 3K3aMEHY CTYJEHT BEJET 3allHCH B JIMCTE YCTHOTO OTBETA.

[Ipn mpoBeneHUM SK3aMEHOB HE JOIYCKAaeTCs HaJU4Me Yy CTYACHTOB MOCTOPOHHMX
NPEeIMETOB M TEXHUYECKHUX YCTPOWCTB, CIOCOOHBIX 3aTpyJHHUTH (CHIENaTh HEBO3MOXKHOM)
OOBEKTUBHYIO OILIEHKY pE3yJbTaTOB aTTeCTallid, B TOM YHCIE€ B YaCTH CaMOCTOSTEILHOCTH
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BBINIOJTHEHUS 3a1aHus (OTBETa Ha BOIPOC) 3k3aMeHa. CTyAeHThI, HapyIIaloye MpaBiiia HOBEICHUS
Inpu OpOBCACHUN 3a4YCTOB U 3K3aMCHOB, MOTYT OLITD HCE3aMCIJIUTCIIBHO YAAJICHBI U3 ayAUTOPUH,
MPEACTABICHbl K Ha3HAYCHUIO MEp AMCIUIUIMHAPHOTO B3biCKaHusd. C paspelnieHus 3K3aMeHaTopa
JIOITyCKAETCs UCIIOJIb30BaHKUE CTY/ICHTAaMH CIIPAaBOYHUKOB, TAOJIHUI] M APYTUX TOCOOUH.

B cmysae nmpoBemeHHs 9SKk3amMeHa 1O OwieraMm, IPENOAABATENI0-3K3aMEHATOPY
HPEIOCTABIISAETCS MPaBO 33JlaBaTh CTYICHTaM JONOJHHUTENBHBIC BOIPOCHI B paMKax paboueit
y4eOHOI MporpaMMbl JHCIMIUIMHEL B 00beMe, He MpeBblaromeM odbeMbl Ounera. [Ipu craue
JK3aMEHa 10 OWJIeTaM, CTYICHT, HCIBITHIBAIOIINI 3aTPYAHCHUS NPU MOATOTOBKE K OTBETY IO
BBIOpaHHOMY OHJIETy, MMEET IpaBO BHIOOpa BTOPOro OmMiieTa ¢ COOTBETCTBYIOLIMM IPOJICHHEM
BPEMEHHM Ha MOATOTOBKY. IIpu 3TOM OKOHYAaTEJbHAas OLEHKA CHIDKAeTCS Ha OMuH Oaiul. Bwioop
TpeThero Ouiera He JOMYCKaeTCs.

OreHKa 3a 9K3aMEH NPOCTABISICTCS B 9K3aMEHAIMOHHON BEJJOMOCTH W 3aUETHBIX KHHMKKAX
CTYACHTOB, IpU 3TOM OLCHKH «HCYHOBJICTBOPHUTCIBHO» B 3a4YCTHYHO KHHXXKY CTYACHTOB HC
HPOCTABJISIFOTCSL.

6. MeToanuyeckue MaTepHaJjbl 0 OCBOECHUIO JUCIHUIUIMHBI HA ocHOBe DK

Pexomenoayuu no noozomoeéke K paziuduHvbIM 6UOAM 3aHAMUN (TeKYUOHHBIM, U
npakmuyeckKum)

OCHOBHBIMHU BHJIaMH 3aHITHH MaruCTPaHTOB SBJISIOTCS: JICKITMOHHBIC U IPAKTUYECKHUE 3aHATHSI.
JlJis TOTOBHOCTH K MHTEPAKTUBHOMY PEXHUMY OCBOEHHS HOBOTO MaTepHalia 3aHSTHH CTyIEeHTam
HE0OXOIMMO O03HAKOMHUTHCSI ¢ MCTOYHUKAMH OCHOBHOM U JOMOJHHUTENBHOW JHUTEpaTyphl MO TeMe
3aHsTus. s mpoBeAeHHs TPYNIOBBIX 3aHITUN CTYICHTHI pa30MBalOTCA HA HECKOJIBKO KOMAaH] 10
HOMEpaM M3y4aeMbIX CUTYAIlHi U B «MO3TOBOM aTake» rpynibl 00bEAUHSIOTCS IS peleHus o01en
MOCTaBJICHHOM 3a/1auH.

[IpakTHueckue 3aHATHS, CBSI3aHHBIE C MCIOJIb30BaHUEM pecypcoB MHTepHET, peanu3yrorcs
WHIUBUAYAIbHO Ha 0a3e COOTBETCTBYIOMIMX pabodmx MecT Ha 0a3ze BBIAAHHBIX 3aJaHUi U TOJ
MHTEPAKTUBHBIM PYKOBOJCTBOM IpENoaBaTesl.

3aHATUA, CBSI3aHHBIE C PEIIEHUWEM MPAKTHUYECKUX 3aJaHUM, PEan3ylTCs B KOMAaHJIHOM
peXHMMe Ha OCHOBE BBIJIAHHBIX (hOpMaIbHBIX TPEOOBAHUN U METOAMKHU.

Cosembt no nAAHUPOGAHUIO U OP2AHUZAUUU BDEMEHU, He0OX00UMO020 Ha u3y4eHue
OUCUUNIUHDL

W3ydyenune naHHOW IUCHMILTUHBI MPEIyCMAaTPUBAET CAMOCTOATEIbHYIO pabOTy CTYIEHTOB.
CamocTtosTenbHass paboTa mpeanoiaraeT: KadyeCcTBEHHYIO MOATOTOBKY KO BCEM BHUAAM Y4YEOHBIX
3aHSTUI; CHCTEMaTUYECKUI TPOCMOTP MEPUOTUIECKUX M3TAHUN IENbI0 BBISIBICHUS MyOIUKAIIUA B
obnacTu u3yyaemMol MpoOJIeMaTUKH; U3ydeHHEe Y4eOHOU TUTEpaTyphl; UCIOIb30BaHue MHTepHeT-
peCypcoB; MOATOTOBKY JOKIaJ0B-IIPE3CHTALMHI MO OTAEIbHBIM TEMaM AUCIUTUINHBL.

Pekomenoayuu no ucnonb3oeanuro Mamepuanos padoyeil npopammovl OUCUYUNIUHDL

B mporiecce caMmocTosSTENbHOM MOATOTOBKH IPU OCBOSHUH TUCIUILTUHBI HEOOXOMMO H3yYUTh
PEKOMEHJIOBaHHYIO OCHOBHYIO M JIONOJIHUTENIbHYIO JIUTEPATypy. 3HAKOMCTBO C JIOMOJHHUTEIbHON
JIUTEpaTypoil, 3HAaUUTENbHAsA YaCTh KOTOPOU CYILIECTBYET KaK B IEUATHOM, TaK U AJIEKTPOHHOM BUJIE,
criocobcTByeT OoJsiee TIyOOKOMY OCBOCHUIO M3y4eHHOTO MaTepuana. JlutepaTypy MOKHO HAlTH B
yKa3aHHBIX UCTOYHHUKAX, ceTu VHTepHeT.
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Pekomeudauuu no paﬁome C neYamHbiMU U IIEKMPOHHBIMU UCMOUYHUKAMU HayllHOﬁ

oubnuomerxu C3UY

C3MY pacnonaraer O0JbIIUM MEYaTHBIM (POHJIOM JIUTEPATYPhI, @ TAKXKE JOCTYIIOM Yepe3 CalT

Hay4yHO# Ombnmmoreku http://nwapa.spb.ru/ x pa3auyHBIM MOIIKCHBIM 3JEKTPOHHBIM pecypcaM (CM.

paszmen 7).

7. YueOHas1 1uTepaTypa u pecypchbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM

=

cetu UnTEepHeT

7.1. OcHOBHasI JIUTepaTypa
VYnpasieHrne NpoeKTaMy B COBPEMEHHOM OpraHu3aluy : yaueOHo-MeToanueckoe mocoodue / I'. JI.
Humec, A. C. Tos6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : MUCHUC, 2019. — 264 c.
— Tekcr : osnexkrtponnsid // Jlamp : snexkTpoHHO-OuMOMMoreunas cucrema. — URL:
https://e.lanbook.com/book/129068
TpeGoBaHusiT K KOMIIETEHTHOCTH OpraHU3alMi B OOJACTH  YNPABICHUS IPOCKTAMH.
Organizational Competence Baseline (IPMA OCB). - M.. OUY «VYKIl «IIpoektHas
IMPAKTUKA», 2014 — 137 c.
Huxonaenko B.C., Mupomnuuenko E.A., I'punaes P.T. Monenu 3penoctu ympaBieHHsS
MPOEKTaMU: KPUTHYECKHid 0030p // T'ocymapcTBeHHOE yIpaBieHHE. DIESKTPOHHBIM BECTHUK.
2019. Ne73. URL: https://cyberleninka.ru/article/n/modeli-zrelosti-upravileniya-proektami-
kriticheskiy-obzor

7.2. lonoJTHUTEIbHAS JIUTEPpaTypa
Organizational Project Management Maturity Model (OPM3) — Knowledge Foundation.
Newtown Square, Pennsylvania, USA: Project Management Institute, 2008. — 350 c.
Kepunep I'. Crparernueckoe ynpapieHue B KOMIIaHUU. MoJIeI1b 3peIoro yIpaBiieHUs IPOEKTaMU
M.: IMK IlIpecc, 2010
Manununa M.B. CoBpemeHHbIE MOJENN 3PEIOCTH OPraHU3ALIMIOHHOTO YIIPABJICHUS MPOEKTaAMU
//YnpaBnenue npoektamu U nporpammamu 03(27)2011-230 c.
[TonkoBHukoB A., TepmyroB A., bemosepoB A. Uto Takoe Mojenu 3pesOCTH YIpaBJICHUS
IIPOEKTaMu? [DneKTPOHHBIH pecypcl/ Pexum JOCTyTA:
http://www.cfin.ru/itm/project/opmmm.shtml
Tosb A. C., lHunec I'. JI.. YnpaBienue nmpoeKTaMu: CTaHIAPThI, METOIbI, onbIiT. — M.: 3A0
«Omumn—busznec,. — 240 c., 2003.
Portfolio, Programme& Project Management Maturity Model (P3M3), 2006.

7.3. HopmaTuBHBbIE IPAaBOBbIe JOKYMEHTHI M HHAS NIPaBoBasi HH(opManus

I'OCT P 58184-2018 Cucrema MeHEI)KMEHTA MPOEKTHOM JAEATEIBHOCTH
I'OCT P 1ICO 21500—2014 PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY.

7.4. UnTEepHET-pecypcehl.
C3U1Y pacnosiaraer JOCTYIIOM dYepe3 CaWT HayuHou OumOmmorexku http://nwapa.spb.ru/

K CJIEAYIOIIMM MOAINUCHBIM 3JIEKTPOHHBIM PECYpCaM:

Pycckosi3bIuHbIe pecypebl
o DNeKTpOHHBIE YUEOHUKHU 3JIEKTPOHHO - OnbnnoreyHoi cuctemsl (ObC) «AOyKe»

. DNeKTPOHHBIE YUeOHUKH dNIEKTPOHHO — Onbnuorednoit cuctemsl (OBC) «Jlaub»
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http://nwapa.spb.ru/

o Hay4Ho-mpakTideckue craThyl 1o MHAHCAM U MEHEKMEHTY M3marenbckoro qoma
«bubmmoreka ['pebeHHIKOBAY

o CraTby U3 NEPUOANYECKUX U3JaHUN 110 OOLIECTBEHHBIM U I'yMaHUTAapHbIM HayKaM
«Hcrt - Bero»

o DHIMKIIONEIUH, CII0BAPH, CIIPABOYHUKH «PyOpUKOH»

o ITonnble TekcThl Aucceprauuii U aBTOpedeparoB OnekTpoHHass bubianoreka
Hucceprauuit PI'b

o WNudopmannonno-npaBoBbie 6a3sl - KoHcynbpTanT mitoc, ['apaHT.

AHIJIOSNI3BIYHBIE PECYPChI

o EBSCO Publishing - goctyn K MyJIbTHAMCHUIUIMHAPHBIM IOJHOTEKCTOBBIM Oazam
JaHHBIX Pa3IMYHBIX MHPOBBIX U3/ATEIBCTB MO OH3HECY, IKOHOMHKE, (DUHAHCAM, OYXTalaTepCKOMY
y4eTy, TYMaHHTAPHBIM M ECTECTBCHHBIM OOJACTSM 3HaHHU, pedepaTaM H MOIHBIM TEKCTaM
NyOIUKAIMI U3 HAYYHBIX U HAYYIHO-TIOMYJISIPHBIX JKyPHAIIOB.

o Emerald - xpynHeiimiee MupOBOE H3IATENBCTBO, CICHUATH3UPYIOIICECS Ha
3IICKTPOHHBIX JKypHAIaX U 0a3ax JaHHBIX [0 SKOHOMHKE ¥ MEHE/DKMEHTY. MIMeeT cTaTyc OCHOBHOTO
UCTOYHUKA mpodecCHOHANbHOW WH(pOpPMANWK sl OperojaBaTeiel, HCciaeaoBaTelie |
CIICIIMATUCTOB B 00JIACTH MCHEKMEHTA.

7.5. Uuple HCTOYHUKH
Bo3M0xHO uCoNb30BaHNE, KPOME BBILIEIIEPEUHUCICHHBIX PECYPCOB, U IPYTUX JIEKTPOHHBIX
pecypcoB cetu MHTepHeT.

8. MaTepua/ibHO-TeXHHYeCKas 0a3a, MH(POPMAIlHOHHbIE TEXHOJIOTHH,
NMporpaMmmMHoe odecrnevyeHrne 1 UHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

OcBoeHMe JUCHMIUIMHBI MPEANOoJaraeT MCHOJIb30BaHUE MPOTPAMMHOIO OOecreueHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 moagroToBK TEKCTOBOIO ¥ TAOJIMYHOTO
MaTepuaia, rpapuuecKkux WITCTPaLUi.

Hcnons3yercs nmnarpopma MS Teams i mpoBeAeHUs OHJAWH 3aHATHH M TpyNIoOBOM
paboThI,

ONEeKTPOHHBIA Kypc (JEeKIMH, 3aJaHus K CEeMHHapaM, TeCTbl, Yy4eOHO-METOJUYECcKue
Mmatepuaisl) pacnonoxet B C/1O Axkagemun Ha matdopme Moodle.

HHTEpHET-CEepBUCH M JJIEKTPOHHBIE PeCypChl (TIOMCKOBBIE CHCTEMBI, JIEKTPOHHAS I10YTa,
npodeccHOHabHBIE TeMaTHYECKHEe 4YaThl W (OPYMBI, CUCTEMBI aylnO W BHJIEO KOH(EpPEHIIHIA,
OHJIAWH DHIMKJIONEINH, CIPABOYHUKHA, OWOIMOTEKH, OJICKTPOHHBIE YydeOHbIE U y4eOHO-
METOJMYECKHE MaTEPHAIIBI ).

KpoMme BblIIeNIEpEYHCICHHBIX PECYPCOB, MCIONB3YIOTCS Cleayole HH(OpMaIMOHHbIE
cripaBoYHbIe cucteMsl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne /| HaumeHoBaHue

1. Crnennanu3upoBaHHbIe 3aJIbl JUIsl IPOBEACHUS JIEKIIUN

2. Crneunanu3upoBaHHas MeOEb M OPICpesiCTBA: ayIUTOPUN U KOMITbIOTEPHBIE KJIACCHI,
000py10BaHHBIE IOCAI0YHBIMU MECTAMHU
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Texuuueckue cpencTBa o0yueHus: [lepcoHaibHbIE KOMITBIOTEPHI; KOMITBIOTEPHBIC
MPOEKTOPHI; 3BYKOBBIC TUHAMUKH; TPOTPAMMHBIC CPEICTBA, 00CCIICUNBAIOIINE
POCMOTp BUACO(DANIIOB
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