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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS NPOTrPaMMBbI

1.1. 1.B.IB.02.02 «CoBepiieHCTBOBaHHE MPOSKTHOTO YIPABICHUS B OpraHaxX TroCyJapCTBEHHOMN
BJIACTH» 00ECIICUYMBACT OBJIAJICHUE CICIYIOIIUMHU KOMITETCHIIUSMU:

Kox HanmeHoBanue Kon HaunmeHOBaHHE KOMIIOHEHTA
KOMIIETEHIUH KOMIIETEeHIHH KOMIIOHEHTA KOMIIECTCHIMHA
KOMIETeHIINH
CrniocoOeH pa3pabaThiBaTh CrniocoOeH MpUMEeHSTh YMEHHS U
CTpaTEruio0 OpraHu3aluy, HaBBIKU Pa3pabOTKU U
MKe-1 IIPOTPaMMbl OPTaHU3ALMOHHOTO MKc-1.2 peanu3anuu CTpaTeruu
pasBUTHS M 00eCTIeynuBaTh UX OpraHu3alHHy, MPOEKTOB U
peanu3anuio [IPOrpaMM OpPraHU3aLUOHHOTO
pa3BUTHSA
Crnioco0OeH HCnonb30BaTh CrniocoOeH mpUMeHSITh
HHTEJUIEKTYyalbHbIC yIpaBJIEHYECKUE YMEHUS U
“H(OPMAITUOHHO- TIKc-5.2 HaBBIKU JJIs YIIPaBJICHUA
IKc-5 AHAJTMTUYECKHE CHUCTEMBI KOMMYHHKaLUSIMH B IPOEKTE
yIpaBlIeHUS IPOEKTaMH,
YIPaBIsATH KOMMYHHUKALHUIMHI
MIPOEKTA, IPOrPaMMBbI
Crioco0eH npencTaBiIsaTh CriocobeH TOTOBUTH CTaThH,
PE3YIbTAaThl HAYUHO- Hay4HbIC OTUCTEI 110 pe3yJibTaTaM
IIKc-7 HCCJIEIOBATEIBCKOTO MTPOEKTa B MKc-7.2 Hay4YHO-UCCIIEI0BATEIHCKOTO

BHAC OTYCTA, CTaThbU UJIN
JOKJIaga

MpoeKTa

1.2. B pe3ynbTaTe 0CBOSHHSI JUCUUIUIMHBI y CTYJEHTOB JIOJIKHBI OBITh COPMHUPOBAHBI:

TpynoBsbie Kon PesynbTaTnl 00yyeHus
bynkuun KOMIIOHEHTA
KOMIEeTEeHIIHH
Yupasnenue [MKc-1.2 Ha YPOBHE 3HAHMIA:
MHALHALAeH ® [IPUHIIMIIOB, IPOIECCOB U METOAOB CTPATErMYECKOro 1
HIPOCKTa NN MIPOEKTHOTO MEHEIKMEHTA;
TIpOTpaMMBl e HAmpaBJICHWH  COBEPUICHCTBOBAHUS  MPOCKTHOTO
yIpaBJIeHUs] B TOCYIaPCTBEHHOM YIPABJICHHUU.
Ha YPOBHE YMEHHIi:
e OICHKU 3pEJIOCTH U COBEPIIEHCTBOBAHMS MPOEKTHOTO
yIpaBJIeHUs] B TOCYIaPCTBEHHOM YIPABJICHHUU.
Ha YPOBHE HABBIKOB:
e BIAJACHHUA  METOAAMM  OLEHKM  3pelOCTH U
COBEpIICHCTBOBAHUSI ~ MPOEKTHOTO  yNpaBJICHUS B
rOCY/IapCTBEHHOM YIIPaBJICHUU.
VYupasnenue ITKc-5.2 HA YPOBHE 3HAHMIA:
OpraHu3alyeH ® METOIOB Hu HHCTPYMEHTOB YIIpaBJICHUS
MCHOIHCHHA IPOCKTa KOMMYHHKAIMSIMH B TIPOEKTE.
HUIH HpOTpaMMBT HA YPOBHE YMEHUIi:
e IUIAHUPOBAHMSA M OpraHu3alMd KOMMYHHKAllUHd B
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HPOEKTE.

Ha YPOBHEC HABBIKOB:

IIPUMEHEHUsT METONOB U HHCTPYMEHTOB YIIPABJICHUS
KOMMYHMKAIUSIMHU B IIPOEKTE.

VYmpasnenue [MKc-7.2
3HAHUSMU,
MOTy4YeHHBIMHU B
XO/JIe peann3annu
MPOEKTHOU

JCATCIIBHOCTHU

HA YPOBHe 3HAHMIA:

0coOeHHOCTeH NPEeCTaBICHUS pe3ylIbTaToB
MIPOBEJICHHOTO HMCCIICIOBAHMSI B BHJIC HAYYHOTO OTYETA,
CTaThH;

TpeboBaHUN K OQOPMIICHHUIO JIOKYMEHTOB Hay4dHO-
HCCIIE/IOBATEIIHCKOTO TIPOCKTA.

HA YPOBHE YMEHUIi:

NpeaACTaBJIATh PE3YyJIbTaThl MMPOBCACHHOTO
HCCJIICAOBAHUA B BUAC HAYUHOI'O OTYCTA, CTATbH.
O(bOpMJ'IHTI) JOKYMCHTaIUIO HUCCICI0BATCIILCKOI'O
MMPOCKTA, T'OTOBHUTL OTYCTBHI, CTATbU I OTPAKCHUSA
PE3YILTATOB MCCICAOBAHMA.

Ha YPOBHC HABBIKOB:

IIPEJICTaBICHUS pE3yNbTaToB IIPOBEJEHHOIO
UCCJIEIOBaHUS B BUJI€ HAyYHOI'O OTYETA, CTAThU.
BJIa/ICHUS IPOTPAMMHBIMU CPEACTBAMH JJIs1 IOATOTOBKU
U TIPE/ICTaBJIEHUS TEKCTOBOM, TaOIMYHOM, rpadudeckoit
uH(pOopMaIH.

2. O0beM ¥ MeCTO JTUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON POrpaMMbl

Z[I/ICI_II/IHJ'II/IHa ocBamBaeTcs Ha ocHoBe OK ¢ COIIPOBOXICHUCM B cbopMe KOHTaKTHOM pa6OTBI B

JTUCTAaHIIMOHHOM (hopMare.
O0BLeM TUCHHUIITTHHEI

OO01mmast TPyI0eMKOCTh JTUCIUTUIMHBI COCTaBIIsAeT 3 3a4eTHbIX equHuUIl_108 akanem. wacos / 81

acTp.Jac.

Bun pabotet

TpyaoeMKocTh
(B akazem.yacax)

O0uiasi TPY/10eMKOCTh 108/108
KonrakrHnas padora 56/10
Jlexunuu 16/2
[pakTHYECKHE 3aHATHS 38/6
KoHncynprauus 2/2
CamocrosiTeibHasi pagoTa 16/89
Konrpois 36/9

q)OpMI)I TCKYLICT'O KOHTPOJIA

VT OIIpOC, NPAKTUYCCKNE KOHTPOJIbHBIC 3a/IaHUA

®DopmMa NPOMeKYTOYHOM aTTecTaluu

IK3aMeH

MecTo IMCHUIUIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

Juctmmummaa B1.B.JIB.02.02 «CoBepmieHCTBOBaHUE MPOCKTHOTO YIIPABJICHHUS B OpraHax
rOCYJapCTBEHHOM BJIACTH» OTHOCHUTCS K AMCLUMIUIMHAM I10 BBIOOPY BapUaTUBHOW YacTH y4eOHOIO
IJIaHa MarucTepcKoil mporpamMMbl «YIpaBlieHWE MPOEKTaMU M MPOTrpaMMaMu» 10 HamlpaBiICHHUIO
38.04.02 MenemxkMmeHT. JluciMIiInHa peanu3yeTcss B 4ETBEPTOM ceMmecTpe (Ipu O4HOH (opme
oOyueHus1) U B MSITOM ceMecTpe (IIpH 3a0uHOoi popme 00ydeHus).
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Jucuumnnuza «CoBepIIeHCTBOBAaHUE MPOEKTHOTO YIPABIEHUS B OpraHax rocyJapCTBEHHOM
BIACTH» Oa3upyeTcs Ha pe3ylbTaTaX OCBOCHHS CIEAYIOMUX AuCHUIIHH: COBpEeMEHHBIH
MEHEKMEHT; Teopusi opraHu3aluy U OpraHu3alioHHoe noBeaeHne; CoBpeMEeHHbIE KOMMYHUKAIH
B MeHe/KMeHTe; DUHAHCOBBI MEHEDKMEHT U KOPIOpaTHUBHBIE (PMHAHCHI, METOIbl HCCIeIOBAHUI
B MeHeKMeHTe; CTpaTernyecKuii MEHEUKMEHT U cTpaTerndyeckuil ananus; [IpoekTHelid moaxon B
MeHeKMeHTe; IHOCTpaHHBIH s3bIK TPO(EeCCHOHATBHBIX KOMMYHUKAIUH; CTaHIapThI yIIPaBICHUS
npoektamu; [Iponeccsl ympaBieHus MpoeKTaMu; JTambl peanu3auuu npoekta; [Iporpammubie
CpeICTBa yIpaBJICHHSI MPOCKTaMH; Y TIpaBlIeHUE MPOorpaMMaMy B OPTQENsiMU MTPOeKTOB; Pa3Butue
KOMITIETEHIMI PYKOBOJIUTENS MPOEKTa M MPOEKTHBIX KOMaH[; YIpaBiieHHe OH3HEC-NpOoIeccaMu,;
MeTto10510r1s rOCYy1apCTBEHHOI'O IIPOEKTHOT'O YIIPABJIEHUS YCTONYUBBIM Pa3BUTUEM.

Pesynbratel ocBoeHuss aUCHUIUIMHBI «COBEPIICHCTBOBAHUE IPOEKTHOTO YIIPaBICHUS B
opraHax TOCYAAapCTBEHHOW BIIACTH» HEOOXOJUMBI JUIA HM3y4eHHs AUCHUIUIMH: Vcnosibp3oBaHue
rUOKMX METO/I0B B TOCYJIapCTBEHHOM IIPOEKTHOM YIpaBieHun; IHHOBallMOHHBIE TPOEKTHI B OpraHax
rOCyJapCTBEHHOM BiacTH; YnpasieHue 3(pPpeKTUBHOCTHIO B TOCYAaPCTBEHHOM YIPABJICHUH, A TAKKE
JUISL IPOXOKICHHSI POU3BOJICTBEHHBIX PAKTHK.

Joctyn K cuCTeM€ JAMCTaHLUMOHHBIX OOpa30BaTENbHBIX TEXHOJOTUN OCYIIECTBIISETCA
KaX/IbIM 00YYaIOIIUMCSI CaMOCTOSATEIBHO C JIF0O0T0 ycTpoiicTBa Ha mopTaie: https://Ims.ranepa.ru/.
[Taposib ¥ TOTHH K TUYHOMY KaOUHETY / TPOQUITIO IPEIOCTABISIETCS CTY/ICHTY B ICKaHATe.

Bce ¢dopMbl Tekylero KOHTPOJs, MPOBOJMMBIE B CHCTEME AMCTAHLMOHHOTO OOydeHus,
OLICHUBAIOTCSI B CHCTEME JAMCTAHLIMOHHOro o0yuyeHus. JlocTyn K BUAECO M MaTepuaiam JIEKIUN
MIPEIOCTaBIIACTCS B TEUYEHHE Bcero cemecrpa. JlocTynm K KakaoMmy BUIY pabOT U KOJIUYECTBO
MIOMBITOK Ha BBIIOJIHEHUE 33JaHUSI IPEIOCTABIISETCS HA OTPAHUYEHHOE BPEMSI COTJIACHO PETJIaMEHTY
muctumnHel, onyonukoBanHoMy B CZ1O. IlpenogaBaresns OlleHHBAET BHIMOTHEHHbBIE 00y4atomuMCs
paboTel He To3aHee 10 pabouux THEH MOCIe OKOHYAHUS CPOKA BBITIOJTHEHUS.

®dopmoii TPOMEKYTOUHOM aTTECTAllUU B COOTBETCTBUU C YUCOHBIM IJIAHOM SIBIISIETCS 9K3aMEH.

3. ConepxaHne M CTPYKTYPa AMCUUIIIIMHBI

3.1. Crpykrypa paucuumiaudbl (¢ npuMeHenneM IJK), ocBaumBaemMoii ¢ KOHCYJIbTAUMOHHBIM
CONMPOBOKIEHNEM B (popMe KOHTAKTHOI padoThI

Ounas ¢popma o0yyeHus1

No Havverosarvie Tem (pasziesios) OObeM IMCLIAIUTHHBL, Yac. dopma
/i Beero Konrakmsast padora ooyuaronpxcac | CP TEKYILETO
TIPETIOJIABATEIIEM T10 BUZIAM YUeOHBIX KOHTPOJTS
3aHATNA YCIIEBAEMOCTH,
JUNO | JIPT| IO | KCP* TIPOMEKYTOIHOH
T oT T aTTeCTAlN

Tema | IToaxombl 1 MOJENH OLIEHKH
1 | cucTemsl ynpaBieHHs

6 4 - 2 YO
MPOEKTaMHU B OpraHax
rOCyJapCTBEHHOHU BJIACTH
Tema | IlpoBeneHne OLEHKH yPOBHS
2 | 3pemocTy MPOEKTHOTO 16 4 10 2 vO

yIpaBiieHHs B OpraHax
rOCyIapCTBEHHOM BJIACTH

Tema | AHann3 BEIDOJIHEHUS
3 | OTHAENBHBIX MPOIIECCOB 18 4 10 4 KP
yIpaBJICHHS TPOESKTAMHU

Tema | CoBeplLIEHCTBOBaHUE
4 | IpOLECCOB U CUCTEMBI 18 4 10 4 KP
YIIPABJICHUs IPOCKTAMU




Tema | Pa3paboTka periamMeHToB
5 | YMpaB/IeHHs IPOCKTaMH B 12 ) 8 4 KP
OpraHax rocyJ1apcTBEHHON
BIIACTH
[MpomerxyTouHast aTTecTars 3627 Kowcynbrarmsi—2/1,5 OK3ameH
Beero: 10881 | 1612 | | 38285 | 2 |16135

Ounas popma o0yueHust

Ne HaumenoBaHue TeM (pa3iesioB) O0beM TUCIMILTAHBL, YAaC. ®opma
1)1 Beero | Konrakrmhas padora odydatonmaxcsic | CP TeKyLLIero
TIperoaBaTesieM 110 BIIaM YJeOHbIX KOHTPOJISA

SAHATHIA YCIIeBAEMOCTY,

Jo | Jp/ m | KCP TIPOVIEKY TOUHO#

T J0T | /10T * arrecTanyu

Tema | Ilogxoabl U MOAEIH OLCHKH
1 CHUCTEMBI YIIpaBJICHUS 18

MPOEKTaMHu B OpraHax

rOCyJIapCTBEHHOM BJIACTU

Tema | IIpoBeneHue OLEHKH YPOBHS

2 | 3penocTu NPOEKTHOIrO 19 ) 1 18 vO. KP
YIIpaBJICHUS B OpraHax ’

rOCyJIapCTBEHHOM BJIACTU

Tema | AHanmu3 BBITIOJIHCHHUS
3 | OTHENBHBIX IIPOLIECCOB 19 - 1 18 YO, KP
yIIPaBJICHHs TIPOEKTAMHU

Tema | CoBepliieHCTBOBaHHE
4 | TIPOLECCOB M CHCTEMBI 21 1 2 18 KP
yIIPABJICHUSI TIPOEKTAMH

Tema | Pa3paboTka perinaMeHTOB

5 | ynpaBieHHs MPOSKTaMH B
OpraHax rocyJIapCTBEeHHON 20 1 2 17 KP
BIIACTH
ITpomMerxxyTouHast aTTeCTaIs 9/6 Koncymsratwsi—2/1,5 Jx3ameH
Beero: 10881 | 215 | | 645 | | 89675

KCP B 00B5€M HE BXOIUT.
VYO - ycrasrit onpoc, KP- koHTpOonbHas pabdora.

3.2. Conepxanue QM CUMILTHHBI

Tema 1. Iloaxoabl M MOAeJH OLEHKH CHCTEMbI YNPAaBJICHHMSA NPOEKTaMH B OpraHax
rocy1apCcTBEHHOM BJIACTH

KauecTBO cucTeMbl ynpaBieHUs IPOEKTAMHM B OpraHax rocyJapcTBeHHOH BiacTh. IloHsaTue
«Mojens 3penoctuy». Kiaccudukanus mopened 3penoctd. Monaenb 3penocTd  yrnpaBieHUs
npoektamu Project Management Maturity (PM  Maturity) — wmozens Kamudopuuiickoro
yHuBepcurera bepkiu. Mogens 3penoctu ynpasineHusi npoektamu Portfolio, Programme and
Management Maturity Model (P3M3) MunuctepctBa rocynapctBeHHON ToproBiu CoeMHEHHOTO
KoponesctBa. Mojaenb 3penoctu ympaieHus npoektamu Project Management Maturity Model
(PMMM) T'aponbna Kepunepa. Mopenb 3peiocTH OpraHW3allMOHHOTO YIPaBJIEHUS MPOEKTaMHU
Organizational Project Management Maturity Model (OPM3) amepukanckoro uacturyta (Project
Management Institute, PMI). JlocTonHCTBa U HEJJOCTATKH MOJIEIICH .




Tema 2. IIpoBeneHue OLEHKH YPOBHSI 3PeJIOCTH NMPOEKTHOIO YNpaBJIeHHs] B OpPraHax
rocy1apCcTBEHHOM BJIACTH

Onenka oOmIero pyKOBOJCTBA MPOEKTHOW JAedaTenbHOCThI0. DopManuzaiusi CHCTEMBI
MIPOEKTHOTO MEHEKMEHTA. AHAJIN3 HOPMATHUBHO-PETJIAMEHTHOTO U METOJMYECKOTO 00eCTIeUCHHUS
(MO0XKeHMH, PeTIIaMeHTOB, MHCTPYKLUN, METOAMYECKUX PEKOMEHAALIUMN, JIP.) CUCTEMbI TPOEKTHOTO
MeHeKMeHTa. CBSI3b CHUCTEM CTPATErMYecKOro M IPOEKTHOro yrpaBieHus. OpraHu3alnoHHas
CTPYKTYpa CHUCTE€Mbl YIIPABICHUS MPOEKTHOW AEATEeIbHOCThIO. OpraHu3alliOHHOE BBIJCIICHUE,
MOJIHOMOYUS M OTBETCTBEHHOCTh PYKOBOJUTENEH MPOEKTOB, Mporpamm, mnoptdeneir. Hamugue
KOJUIETHAJIbHBIX OpPraHoOB JUIS YOPAaBJIEHUS MPOEKTaMH, IporpaMMamMHu U MOPTQENsMU MPOEKTOB.
Hanuumne cuctemMbl OLIGHKH W Pa3BUTHS KOMIIETEHIIMM MPOEKTHOIO MEHEI)KMEHTA B OpraHU3allUH.
WNndopmannonHas cucreMa yrpaBieHHs IPOSKTHON JAESITEIbHOCTBIO.

Tema 3. AHa/IU3 BBINIOJIHEHUS OT/AeJbHBIX POLECCOB YNIPABJIEHHSI IPOEKTAMM

Bb160op cranmapra NpoEKTHOrO MEHEIKMEHTa Ul aHalu3a MPOLEeccOB. AHaNINU3 MPOLECCOB
MPOEKTHOTO MeHeMKkMeHTa Ha cooTBeTcTBUE cTangapTy ['OCT P 21500-2014. Ananu3 npoueccos
MPOEKTHOTO MEHEKMEHTA Ha COOTBETCTBUE cTaHaapTy PMBoK. AHanu3 nmpoueccoB nmpoeKTHOTO
MeHeKMeHTa Ha cooTBeTcTBUE cTanaapTy PRINCE2. AHanu3 mpoeKkTHOro nepcoHalia Ha MpeiMeT
pacnpeneneHuss (QYHKIWA, MTOJTHOMOYMN, OTBETCTBEHHOCTH, KBaTU(UKAIMHA, METOJOB OTOOpA,
MOBBIIICHUS KBaTU(UKAIIUU, CHCTEM MOTHBALIUU.

Tema 4. CoBepLIeHCTBOBaHME IIPOLECCOB H CHCTEMBbI YIIPABJICHHS IPOCKTAMH

@opMHUpOBaHUE WACAIBHOM MOJEIM CHUCTEMBl IIPOEKTHOIO MEHEI)KMEHTAa B OpraHax
rocyapcTBeHHON BiacT. COBEPIIEHCTBOBAHUE IIPOLIECCOB CTPATErMUECKOrO IUIAHUPOBAHUSA B
OpraHax rocyiapcTBeHHOH BiacTH. COBEpIIEHCTBOBAHUE OPraHU3aLMOHHBIX MEXaHU3MOB
JEKOMIIO3UIIMM  CTPATErMYeCKUX 1eJieil B MPOEKThI, HNPOrpaMMbl, HOPT(ETH MPOEKTOB.
CoBepIIIeHCTBOBAHUE OT/ACIBHBIX MIPOIIECCOB YIPABJICHUS IPOCKTaMH, IPOrPaMMaMU, TTOPTHETSIMH.
Co3gaHue MpOEKTHOro oduca, perinaMeHTauus ero JesTenpHocTH. CoBepIIEHCTBOBAaHUE
MHGOPMAIIMOHHON CUCTEMBI YIIpPaBJICHUS MpoeKTaMu. Pa3paboTka cuCcTEMBI OIEHKH U MOBBIIICHUS
KBaJIM(HUKALMU NPOEKTHOro rnepcoHana. CoBepIIEHCTBOBAHUE CHCTEMbl MOTHBALIUU MPOEKTHOI'O
IIepCOHAIA.

Tema 5. PazpadoTka perjiaMeHTOB yNIpaBJeHHs POEKTAMH B OPraHax rocyAapcTBeHHOM
BJIACTH

Breibop 6a3oBoro craHjgapra NpPOEKTHOrO MeHeMKMeHTa. Pa3paboTka u yTBepXkIeHUE
HOPMATHUBHBIX (IIOJIOKEHUM, HWHCTPYKLUI, pPErJIaMEeHTOB) W METOJMYECKUX JIOKYMEHTOB I10
OCYILIECTBIICHUIO IPOEKTHOM IEATEIBHOCTH B OPraHaxX rocyAapCTBEHHOU BIACTH.

4. MaTepuajbl TEKYLIETr0 KOHTPOJIS yCIIEeBAEMOCTH 00y4al0IIUXCH

4.1. B xone peanuzanuu qucuuIInHbl «CoBeplieHCTBOBaHUE MPOEKTHOIO YIIPaBJIeHUs B
OpraHax rocyJapcTBeHHOH BJIACTH» HCIOJb3YIOTCS CIeIYIOIe MeTOAbI TEKYIEero KOHTPOJIst
ycneBaeMoCTH 00y4arouxcs:

Tema Meroas! TEKYIIETO KOHTPOJI YCIIEBAEMOCTH

Tema 1. [Toaxo/pr ¥ MOJIENTN OLEHKH CUCTEMBI YcrHblit onpoc,
yHIpaBJI€HUS IIPOEKTaMU B OpraHax
roCy/1apCTBEHHOM BJIaCTU




Tema 2. [IpoBeneHME OIICHKH YPOBHS 3PETIOCTH
MIPOEKTHOT'O YIPAaBJIEHMsI B OpraHax
roCyJapCTBEHHON BJIACTH

NPAKTUYCCKHUE KOHTPOJIBHBIC 3aIaHUA

Tema 3. AHanu3 BHITIOTHEHUS OTIETBHBIX MTPOLIECCOB
YIpaBIeHHS TPOEKTaMU

Tema 4. CoBepIIeHCTBOBaHHUE MPOIIECCOB U CUCTEMBI
YIpaBIeHHs TPOEKTaMU

Tema 5. Pa3pabotka pernaMeHTOB yIpaBiIcHUS
IIPOEKTaMHU B OpraHax roCyAapCTBEHHOH BIacTU

4.2. TunoBble MaTepUuaJibl TEKYHIET0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqalomnxm

Tema ConeprxaHue NpaKTUUYECKUX KOHTPOJIbHBIX 3aJIaHUI Bpems
(JacoB)
Tema 2. IIpoBeaeHue OLleHKH YPOBHSI 3PeJI0CTH POEKTHOI0 YNIPABJIeHHUs B OpraHax
roCy/1apcTBEHHOI BJIACTH
a) MPaKTUIECKOe 1. Ouenka ypoBHSI 3pesIOCTH MIPOSKTHOTO YIPaBICHHUS PACCMAaTPHUBAEMOM 8/1
KOHTPOJIBHOE opraHe rocyJapCTBEHHOU BIACTH MO ABYM MOJEISIM (Ha BBIOOD).
3aJlaHue
Tema 3. AHa/IN3 BBINOJTHEHUS OTAe/IbHBIX IPOLIECCOB YIIPABJIEHHUS IPOEKTAMHM
a) MPaKTHIECKOe 1. Ananu3 cymiecTByromero npoiecca «MIHUIMANNS IPOSKTa» B BLIOPAHHOM 1071
KOHTPOJIBHOE OpraHe rocyJJapCTBEHHO! BJacTU. Y CTAHOBUTH HAIMYHUE PETIaMEHTUPYIOLIEH,
3aJlaHue METOJINYECKON M BCIIOMOTaTeIbHON JOKYMEHTAMH 110 poueccy. OnpenennTs
BXOHYIO HH(pOpManuio A mpouecca. OnucaTh NOPSAOK U METOABI
BBITTOJIHEHHS TIPOLIecca, PO U QYHKIMHU HUCHOTHUTENeH. OnucaTh
pe3yabTaThl (BBIXO/II) MPOLECCA: PEIIEHHS, JOKYMEHTBI.
Tema 4. CoBeplLeHCTBOBaHNE MPOLECCOB H CHCTEMbI YIIPaBJeHHUs MPOeKTAMHU
a) MPaKTUIECKOE 1. Pa3paboTka naeansHoro npouecca (Ha BEIOOp): 3a1aTh BXOIHYIO 1072
KOHTPOJIbHOE WHPOPMAILTUIO [T TIpoliecca. Y CTAaHOBUTD MOPSIOK M METO/IbI BBITTOTHEHHUS
3aJlaHue npoiecca, poiy 1 QyHKIUK UCIIOJHUTENEH. 3a1aTh Pe3yJIbTaThl (BBIXObI)
MpoLecca: peIeHus], TOKYMEHTHI.
Tema 5. PazpaboTka perjiaMeHTOB yIpaBjeHHUsI IPOEKTAMH B OPraHax rocyJapcTBeHHOH
BJIACTH
a) MPaKTUYECKOe 1. Pa3paboTka periiaMeHTUpYIOLIe, METOINYECKOH 1 BCIOMOTaTeIbHOM 1072
KOHTPOJIBHOE JOKYMEHTAIlMH 110 BHIOPAaHHOMY ITPOLIECCY.
3aJaHue
38/6
yac(oB)

1. Kak MoxHO OIMPECACIIUTE KauCeCTBO CUCTCMBI

IIpumepHBIe KOHTPOJILHBIEC BONIPOCHI A/l YCTHOI'O OIIpoca

rocy1apCTBEHHOM BiacTu?

ok~

JlaiiTe onpeneneHne MOHATUIO «MOJIENb 3PETOCTH.
[IpuBeaute kmaccupuKanio MOIEEH 3peT0CTH MPOEKTHOTO YIIPABIICHUS.
OnuimmuTe JOCTOMHCTBA U HEJIOCTATKUA MOJIENIEN 3pEJIOCTH MPOEKTHOTO YIIPaBICHHUS.

YTto BXOJIUT B OLICHKY 061uer0 PYKOBOJCTBA HpOCKTHOfI I[eﬂTeJ'ILHOCTBIO?

yIpaBJICHUA NPOCKTAMH B OpraHax




6. Uro HEoOXOIUMO BKIIOUYUTh B OPraHU3ALMOHHYIO CTPYKTYPY CHUCTEMBI YIIpaBJICHUS
IIPOEKTHOH 1€ATENbHOCTHIO?

7. Tlopsnok mpoBeAeHHs aHAIN3a BBIITOJHEHUS OTACIBHBIX POLIECCOB YIIPABICHUS IPOCKTAMH.

8. Kak mpoBecTn aHamm3 NPOEKTHOTO MEpCcOHajla Ha MPEAMET pacHpeaeneHus (yHKIUH,
MOJHOMOYHUI, OTBETCTBEHHOCTH, KBAIM(UKAIMK, METOAOB OTOOpa, IOBBILICHHS
KBaJTM(UKAIIMH, CHCTEM MOTHBALIUN?

9. Ilo KakMM HampaBJICHUSM OCYIIECTBISETCS COBEPIICHCTBOBAHUE CHUCTEMBI IMPOEKTHOTO

MEHE/KMEHTa B OpraHe rocygapCTBEHHOM BiacTu?

5. OHeHO‘IHLIe MaTepualjabl HpOMe)I(yTO‘IHOﬁ arTTeCTallui 110 AMCIHUIJINHE

5.1. Jk3aMeH NPOBOAUTCS ¢ MPUMEHEHHEM CJIeYIOIMX METO/10B (CpeacTB):
I[JISI BBISIBJICHU A ypOBH?I OCBOCHHA KOMIICTCHIIUN HpI/IMCHFHOTCSI yCTHI)Ie OTBCTEI HA OCHOBHOf/'I

" JOIMOJIHUTCIIbHBIC BOIIPOCHI.

5.2. OueHo4Hble MaTepUAJIbl IPOMEKYTOYHON aTTeCTALUM

Kommnonent KuaroueBoii/mpomesky TOUHBIH Kpurtepuii ouennBanns
KOMIIEeTeH UM UHIUKATOP OLleHUBAHUS
[1Kc-1.2 Cnocoben I'otroBut PEKOMEHJaluu no | IlosHoTa u 000CHOBaHHOCTb
HPUMCHATE YMCHUA 1 peaNn3alliyd CTPAaTErMH OpraHM3allvd, | PEKOMEHAAIMK TI0  peanu3alyH
HaBBIKH Pa3padoTKH 1 porpamMm OpraHM3allHOHHOTO | MPOrpamMm OpraHU3allOHHOTO
peanu3anuu CTpaTeruu
pa3BUTHS. pa3BUTHA
OpraHu3ally, IPOEKTOB
U TIporpamMm
OpPraHHU3alOHHOTO
pa3BUTHSL.
[1Kc-5.2 Cnocoben l'otoBuT npennoxenus u O00CHOBaHHOCTH BEIOOPA METOIOB
IIPHMCHATE PEKOMCHIIALIMH 110 Y MHCTPYMEHTOB YIIPABJICHUS
yIpaBJIeHYECKHUE YMEHUS | COBEPUICHCTBOBAHHUIO YIIPABICHUS KOMMYHHKAIIHAME B TIPOCKTE
W HaBbIKH IS KOMMYHHKALUSMH [IPOCKTA,
[IpaBuiIbHOCTH MTPOBEACHUS
YIpaBJICHUS MIPOTPAMMBI.
KOMMYHHKAIHAMHE B MIPOIEeAYp TUIAHUPOBAHUS U
IpoeKTe. OpraHu3aliyu KOMMYHHUKAIUU B
MIPOCKTE.
[1Kc-7.2 Cnocoben [IpencraBnsier pe3yabTaThl HAYYHO- ITonnoTa npexncrasisseMoin
TOTOBUTH CTaThH, HCCIIE/IOBATEIIECKOTO IPOCKTA B BUAC | yHhopMaLuK, ee HAMSIHOCTD U
Hay4HbIE OTYETHI IO OTYEeTa UM CTaThH. 06OCHOBAHHOCTE
pe3yibpTaTaM Hay4dHO- I 5 ] 5 .
S oJIHOE coOroIeHre TpeOOBaHUH K
IIPOEKTA. coJiepKaHuio u 0hopMITIEHUIO
WHPOPMAIINH.
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Ilepevens BOMpocoB K IK3aMeHy MO TUCHHUITIHHE

1. KaudecTBO cUCTEMEI YIIPABJICHHUA [TPOCKTAMU B IOCYIapCTBCHHBIX OpraHax.

N

[MonsiTre «mMonens 3penoctuy. Kiaccudukanus Moaesnei 3penocTu.

3. Mogaenp 3penoctu ynpasieHus npoektamu Project Management Maturity (PM Maturity) —
mozenb Kanudopuuiickoro yuusepcurera bepkim.

4. Mogenb 3penoctu ymnpasieHus npoektamu Portfolio, Programme and Management Maturity
Model (P3M3) MunuctepctBa rocynapctsennoi Toproeimu CoenuaerHoro Koponescraa.

5. Mopgenp 3penoctu yrnpaiieHus mpoekTamu Project Management Maturity Model (PMMM)
l'aposibia Kepunepa.

6. Mojenb 3penocTH OpraHM3allMOHHOrO ympaBieHuss mpoekramu Organizational Project
Management Maturity Model (OPM3) amepukanckoro unctutyTa (Project Management
Institute, PMI).

7. JlocTOMHCTBA M HEIOCTATKH MOJEJIEH 3pEJIOCTH YIPaBICHUS MPOCKTaMHU.

8. Omenka 0011ero pykoBOACTBa MPOESKTHON JAESITEIFHOCTHIO B OPraHax BJIACTH.

9. AHanmM3 HOPMATUBHO-PETJIAMEHTHOTO UM METOJMYECKOro oOecredeHus: (TOJ0KEHHH,

pErIaMeHTOB, HWHCTPYKUUN, METOAMYECKHX pPEeKOMEHIAlMii, Jp.) CHCTeMbl MPOEKTHOTO

MEHE[)KMEHTa B OpraHax rocy/1apcTBEHHO! BIIACTH.

10.  CB#3b CHUCTEM CTPATETUYECKOTO U MPOSKTHOTO YIPABJICHUS B TOCYIapCTBEHHBIX OpTraHax.

11.  OpraHu3alMoHHAass CTPYKTypa CHCTEMbl YIpPABICHHUS IMPOEKTHOW JESITEIbHOCTHIO.

OpranuzalliOHHOE BBIJECIICHUE, IIOJIHOMOYUS M OTBETCTBEHHOCTh PYKOBOAMTENEH MPOEKTOB,

nporpamm, noptdeneii (Ha mpuMepe oprana rocyAapCTBEeHHOM BIACTH).

12. KosternanpHble OpraHbl yIpaBJieHHs IPOEKTaMH, IPOrpaMMaMi U OPTQENIMHU IPOEKTOB.
13. CucrteMbl OLEHKM U pPa3BUTHS KOMIIETEHLMH HPOEKTHOIO MEHEKMEHTa B OpraHax
rOCyJ1apCTBEHHOM BJIACTH.

14.  MudopmanoHHas CUCTEMa YIPABICHUS POEKTHON JESITENbHOCTbIO.

15.  CranpapTbl IPOEKTHOTO MEHEHKMEHTA.

16.  CocraB npoueccoB MpoekTHOro MeHekMenTa no cranaapry ['OCT P 21500-2014.

17.  CocraB nporeccoB MPOEKTHOIO MEHeKMeHTa 1o ctannapty PMBoK.

18.  CocraB mporeccoB MpOeKTHOTo MeHekMeHTa 1o ctanaapty PRINCE2.

19.  HpeanbHas MOJeNb CUCTEMBI IMPOEKTHOIO MEHEKMEHTa B OpraHax TOCyJapCTBEHHOMN
BJIACTH.

20.  HampaBieHusi COBEpLICHCTBOBAHMsI MPOLIECCOB CTPATETUUECKOr0 MJIAHUPOBAHUS B OpraHax
roCyJJapCTBEHHOH BIJIACTH.

21. HampaBieHuss COBEpIIEHCTBOBAHMS OPraHU3allMOHHBIX MEXaHU3MOB JIEKOMIIO3UIIUH
CTpATETHYECKUX LIEJIeH B MPOEKTHI, TPOTPaAMMEI, TOPTQENN TPOCKTOB.

22.  Drtambl CO3MaHUS MPOCKTHOTO odrca.

23.  HanpaBieHus coBeplIeHCTBOBaHUS WH(GOPMAIIMOHHOMN CUCTEMBI YIIPABJICHUS IPOCKTaMHU.
24.  HampaBieHusi COBEPILIEHCTBOBAHUS CHCTEMBbl OLIGHKM W TOBBIIIEHUS KBalU(UKaLUU
MIPOEKTHOTO TIePCOHAIA.

25.  HampapieHusi COBEpIICHCTBOBAHHS CUCTEMbI MOTHBAIIMH IMPOESKTHOTO TIEPCOHAA.

26.  Ilopsmok pa3paboTKu KOPIOPATUBHOTO CTaHAApTa YIPABICHUS POSKTAMHU.

27. CocraB HOPMATUBHBIX (TIOJIOKEHUH, HMHCTPYKLHUH, pErJjaMeHTOB) M METOJUYECKHUX

JAOKYMCHTOB IT10 OCYIICCTBJICHUIO HpOGKTHOI\/’I JACATCIIBHOCTHU B OpraHax FOCy}IapCTBeHHOﬁ BJIaCTH B
KOpHIOpaTUBHOM CTAHAAPTC YIIPABJIICHUSA IIPOCKTAMU.
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Ixana oneHNBaHUA

OneHka pe3ynbTaToB IPOM3BOAUTCA  Ha ocHoBe IlosmojkeHus O TeKyleM KOHTpPOJe
yCIIEBAEMOCTH O00YyYarOIIMXCsl M POMEKYTOUHON aTTECTalluU 00ETraloNuxcs Mo 00pa3oBaTeIbHBIM
porpaMMaM cpeiHero MpodecCHOHaIbHOrO M BBICHIET0 00pa3oBaHUs B  (eaepalbHOM
rOoCy/IapCTBEHHOM  OIOJKETHOM  00pa3oBaTEIbHOM  YUPEXKIEHUU  BBICIIETO  00pa3oBaHUs
«Poccuiickas akageMuu HapOJHOIO XO3SICTBAa W TOCYHApCTBEHHOM cimyxObl mpu llpesunente
Poccuiickoit @enepanun», yreepxkaeHHoro Ilpukazom Pexropa PAHXul'C npu Ilpesumaente PO
ot 30.01.2018 r. Ne 02-66 (11.10 paznena 3 (nepsblii ab3an) u n.11), a Takke Pemenus Yuenoro
coBeta CeBepo-3anaanoro uHctutyra ynpasieHuss PAHXul C npu [Ipesunentre PO ot 19.06.2018,
nporokos Ne 11.

«O1nuyHOo» (A) — TEopeTHdecKoe cojep)kaHhe Kypca OCBOSHO MOJHOCTHIO, 0e3 mpobesoB
HEOO0XOMMBIE TPAKTUYECKUE HABBIKM Pa0OTBl C OCBOCHHBIM MaTepuanoM c(HOpMHUpPOBaHBI, BCE
MPEIyCMOTPEHHBIE MpOorpaMMoii 0OydeHUs y4yeOHbIe 3aJaHMsl BBIOJHEHBI, Ka4eCTBO HX
BBITIOJIHEHUS OIICHEHO YHCIIOM 0aJlIOB, OJIM3KHUM K MAaKCUMAIIbHOMY.

«Xopomo» (B, C) — Teoperrueckoe copepx aHue Kypca OCBOSHO MOJHOCThIO, 0€3 Mpo0OesioB,
HEKOTOpPbIE MPAKTHYECKHE HAaBBIKM pabOTBl C OCBOCHHBIM MAaTEpHAIOM C(HOPMHUPOBAHBI
HEJ0CTAaTOYHO, BCE TPEIYCMOTPEHHBIC MPOTPaMMON OOYYCHHsI y4eOHbBIC 3aJlaHUSl BBITIOJHEHBI,
KaueCTBO BBIMOJIHEHHSI HU OJIHOTO U3 HUX HE OLICHEHO MUHUMAJIbHBIM YHCIIOM 0allJIOB, HEKOTOPHIE
BU/IBI 32/IaHUH BBITOJHEHBI C OIIUOKAMHU.

«y,[[OBJ'IeTBOpI/ITeJ'IBHO» (D, E) — TCOPETUUCCKOC COACPIKAaHUC KypCa OCBOCHO YaCTHUYHO, HO
Hp06eHBI HC HOCAT CYHICCTBECHHOI'O XapaKTepa, HeO6XO,Z[I/IMBIe MMPAKTUYICCKUC HABBIKU pa6OTBI C
OCBOCHHBIM MATCpHaJioM B OCHOBHOM C(bOpMHpOBaHbI, OOJIBLIINHCTBO npeayCMOTPCHHBIX
HpOFp&MMOfI 06y‘leHI/I${ y‘IC6HHX BaI[aHI/Iﬁ BBIIIOJIHCHO, HCKOTOPLIC M3 BBIIIOJHCHHBIX SaI[aHHﬁ,
BO3MOXHO, COACPIKAT OIITNOKH.

«HeynosnetBoputensno» (FX) - Teopernueckoe copep:xkaHue Kypca HE OCBOCHO, HEOOXOIMMbIE
MPaKTUYECKHE HAaBBIKM PAaOOTHI HE Cc(HOpPMHpPOBAHBI, BHIMIOJHEHHBIC y4YEOHBIE 3aJaHUSI COAEpKAT
rpyObIe OMIMOKH, TOMOJIHUTENbHAS CAaMOCTOSsITENIbHAS pa0oTa HaJl MaTEpHAIOM Kypca He MPUBENIET K
CYIIIECTBEHHOMY TOBBIIICHUIO KaU€CTBA BBHITOJTHEHUS YUSOHBIX 3a/IaHHM.

IIpouenypa npoBeaeHns IPOMEKYTOYHON ATTECTALMH

DOk3aMeHbl 10 guctuIUinHe «COBEpIICEHCTBOBAHME IMPOEKTHOTO YIPABICHUS B OpraHax
TOCYJapCTBEHHON BJIACTH» IMPOBOJAATCS B CTPOrOM COOTBETCTBUH C [lojokeHHeM O TeKylieM
KOHTpPOJIE YCIIEBAEMOCTH W MPOMEXYTOUHOU arrectanuu cryneHtoB B PAHXul'C, B yctHOI n
MUCbMEHHOU (popmax.

K mpomexyTouHo# aTTecTaly JONMYCKAarOTCS CTYJCHTHI BBINOJIHHUBIINE HEOOXOMMBbIE
tpeboBanus OIl BO no aucrumnnune «CoBeplIeHCTBOBAHHE MPOEKTHOTO YIpaBJIEHHs B OpraHax
rOCYJapCTBEHHOH BIACTH» 110 UTOTaM TEKYILEro KOHTPOJIS YCIIEBAEMOCTH B TE€UEHUE CEMECTpa.

DK3aMEHAIlMOHHBI OWJIeT JOJDKEH cojiepaTh B cebe 2 (Ba) KOHTPOJBHBIX BOMpOCa
(3amanus). Bpemst moAroTOBKM OTBETA MPH cIa4e K3aMEHa B YCTHOUM (popMe JOJIKHO COCTABIISATh HE
MeHee 30 MUHYT (10 ’KEJIaHUIO CTYJIEHTa OTBET MOXET ObITh JOCPOYHBbIM) M He Oozee 1 yaca 30
MUHYT. [Ipy MOITOTOBKE K YCTHOMY 9K3aMEHY CTYIEHT BEJIET 3alHCH B JIUCTE YCTHOTO OTBETA.
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IIpy mpoBeneHUM DK3aMEHOB HE JOIYCKAeTCs HAJIU4Me Y CTYACHTOB IIOCTOPOHHHX
NPEIMETOB M TEXHUYECKHUX YCTPOWCTB, CHOCOOHBIX 3aTPyJHHUTH (CHIENaTh HEBO3MOXKHOM)
OOBEKTHBHYIO OIIEHKY pE3YyJIbTaTOB AaTTECTallMd, B TOM YHCIE€ B YaCTH CaMOCTOSATEIbHOCTU
BBITIIOJTHEHUS 331aHUs (OTBETA HA BOIIPOC) 3Kk3aMeHa. CTyIeHThl, Hapyllalollye IPaBuiIa IIOBEICHUS
IIpU TPOBEJICHUH 3a4€TOB M 9K3aMEHOB, MOT'YT OBITh HE3aMEIJIUTENBHO YIalICHBl U3 ayJUTOpPHUH,
IIPECTABICHbl K HA3HAYCHHUIO MEp AMCLUIUIMHAPHOrO B3bIcKaHMs. C paspelieHus 3K3aMeHaTopa
JIOITyCKAETCs UCIIOIb30BaHKUE CTY/I€HTAaMH CIIPAaBOYHUKOB, TAOJIUIl U APYTHX OCOOHIA.

B cinydae nmpoBeneHus 9Kk3aMeHa 1o OwileraM, —IIPENoJiaBaTelr0-3K3aMeHaTopy
IPEJOCTAaBIIAETCS MpaBO 3aJaBaTh CTYJICHTaM JOINOJHHUTEIbHbIE BOIPOCH B paMKax paboueit
y4eOHOI TporpaMMbl JTHUCHUILUIUHBI B 00beMe, He MpeBbImammeM o0bembl Ounera. [Ipu crmaue
9K3aMeHa M0 OWiieTaM, CTYAEHT, WCHBITHIBAIOUINI 3aTPYAHEHUS NPHU IMOATOTOBKE K OTBETY IO
BbIOpaHHOMY OWJIETYy, UMEET MpaBO BHIOOpa BTOPOro OHMIIETa C COOTBETCTBYIOIIMM MPOAJICHHEM
BpEMEHHU Ha MOATOTOBKY. IIpu 3TOM OKOHUaTenbHast OIEHKA CHMXKAeTcs Ha ofuH Oayi. Beibop
TpeTbero Ouiera He JOIMYCKaeTCsl.

Onenka 3a 9K3aMEH NPOCTABIAETCS B 3K3aMEHAMOHHON BEIOMOCTH U 3a4ETHBIX KHUKKaX
CTYICHTOB, IIPU 3TOM OLEHKHU «HEYJOBJIETBOPUTEIBHO» B 3aUYE€THYI0 KHMKKY CTYIEHTOB HE
IIPOCTaBJISIFOTCS.

6. MeTOIll/I‘leCKI/Ie MaTEepHUAJIbI IO OCBOCHUIO JTUCIHMIIVIMHBI HA OCHOBE IK

Pexomenoayuu no noozomoeke K paziudHvbIM 6UOAM 3aHAMUN (T1eKYUOHHBIM, U
npakmuyeckKum)

OCHOBHBIMH BUJIaMH 3aHITHH MaruCTPaHTOB SIBJISIOTCS: JICKITMOHHBIC U IPAKTUYECKHUE 3aHSATHSI.
JlJis TOTOBHOCTH K MHTEPAKTUBHOMY PEXHUMY OCBOEHHS HOBOTO MaTepHalia 3aHSATHH CTyIEeHTam
HE00XOIMMO O03HAKOMHUTHCSI C MCTOYHHKAMH OCHOBHOH U JOMOJHHUTENBHOW JHUTEpaTyphl MO TeMe
3aHsTUs. J7s IpoBeAeHHs TPYIIOBBIX 3aHITHH CTYICHTHI pa30MBaIOTCS HA HECKOJIBKO KOMaHJ IO
HOMEpaM M3y4aeMbIX CUTYAIlHi U B «MO3TOBOM aTake» rpyIIbl 00bEAUHSIOTCS IS peleHus o01en
MOCTaBJICHHOM 3a/1auH.

[IpakTHueckue 3aHATHS, CBSI3aHHBIE C MCIOJIb30BaHUEM pecypcoB MHTepHET, peanu3yrorcs
WHIUBUAYAIbHO Ha 0a3e COOTBETCTBYIOIIMX pabodymx MecT Ha 0a3e BBIJAHHBIX 3aJaHUN U TOJ
MHTEPAKTUBHBIM PYKOBOJCTBOM IpENoaBaTesl.

3aHATUA, CBSI3aHHBIE C PEIIEHWEM MPAKTHUYECKUX 3aJaHuil, peaju3yloTcs B KOMAaHJIHOM
peXHMe Ha OCHOBE BBIJIAHHBIX (hOpMaIbHBIX TPEOOBAHUN U METOAMKHU.

Cosembt no nAAHUPOGAHUIO U OP2AHUZAUUU 6BPEMEHU, HeO00X00UMO020 Ha u3y4yeHue
OUCUUNIUHDL

W3ydyenue naHHOW IUCHMILTUHBI MPEIyCMAaTPUBAET CAMOCTOATEIbHYIO pabOTy CTYIEHTOB.
CamocTtosTenpHass paboTa TpeanoiaraeT: KadyeCcTBEHHYIO MOATOTOBKY KO BCEM BHUAAM Y4YEOHBIX
3aHSTHI; CHCTEMAaTHYECKUI TPOCMOTP MEPUOTUIESCKIX M3TAHUNA IENbI0 BBISBICHHS MyOIUKAINil B
obnacTu u3yyaemMol MpoOJIeMaTUKH; U3ydeHHEe y4eOHOU TUTepaTyphl; UCIOIb30BaHue MHTepHeT-
peCypcoB; MOATOTOBKY JOKIa0B-IIPE3CHTALNI MO OTAEIbHBIM TEMaM AUCIUTUINHBL.

Pekomenoayuu no ucnonb3oeanuio Mamepuanos padoyeil npocpammovl OUCYUNIUHDL

B mporiecce caMmocTosSTENbHOM MOATOTOBKH IPU OCBOSHUH TUCITUILTUHBI HEOOXOIMMO H3yYUTh
PEKOMEHIOBaHHYIO OCHOBHYIO M JIONOJIHUTENBHYIO JUTEPATYPY. 3HAKOMCTBO C JIOMOJHUTEIBHOMN
JIUTEpaTypoil, 3HaUUTENbHAsA YaCTh KOTOPOM CYILIECTBYET KaK B [IEUATHOM, TaK U AJIEKTPOHHOM BUJIE,
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crocoOCTByeT Oojiee TIIyOOKOMY OCBOCHHIO M3yYE€HHOTro Marepuana. Jluteparypy MOXHO HAlTH B

YKa3aHHBIX UICTOYHUKAX, CETHU I/IHTepHeT.

Pekomendauuu no paﬁome C neYamHbiMU U IJIEKMPOHHBIMU UCMOUYHUKAMU HayllHOﬁ

oubnuomerxu C3UY

C31Y pacnonaraer OOJbIIUM MEYaTHBIM (POHIOM JIMTEPATYPHI, & TAKXKE TOCTYIIOM Yepe3 CalT

Hay4JHO# 6ubanoreku https://sziu-lib.ranepa.ru/ x pasmTu4HBIM OAIKHCHBIM JIEKTPOHHBIM peCypcaM

(cMm. pasgen 7).

7. Y4ueOHas1 1uTEpaTypa u pecypchbl HH(POPMALMOHHO-TEJIEeKOMMYHUKAIIUOHHOM

o

10.

11.

cetu UnTEepHeT

7.1. OcHOBHasI JIUTepaTypa
[IpoekTHOE yrnpaBieHUe B Opranax Biaactu: yueOHuk Juisi By30B / I'. M. Kaneiposa, C. I'. Epemus,
A. W. Tl'ankun; nox penakmueit C. E. [IpokodreBa. — Mocksa: M3natensctBo FOpaiit, 2022. —
263 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-15222-7. — Tekct: 37MeKTpOHHBIN //
OopasoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/497722
[IpoexTHOE yrpaBiieHHE B OpraHax BJIACTH: Y4eOHUK W MpakTukyM st By30B / H. C. 'eremrom

[u np.]; orBercTBeHHbId penakrop H. C. 'eremrom. — 2-e¢ u3n. — Mocksa : M3naTenscTBo
IOpaiit, 2022. — 186 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr:
anekTpoHHbI  //  OOpaszoBarenbHass  tiargopma  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/496309

Xapuenko, K. B. [IpoekTHoe ympaBieHHe B roCyIapCTBEHHBIX M MYHHIIMIIATBHBIX OpraHax W
yapexnenusx: yaeoHoe mocobue / K. B. Xapuenko. - Mocksa: U3narensckuii jom PAHXul'C,
2018. - 166 c¢. - ISBN 978-5-7749-1318-3. - Tekct: oamektponnbii. - URL:
https://znanium.com/catalog/product/1085548

7.2. lonoJIHUTeIbLHAS JJUTEpPaTypa

Kepunep I'. Crparernueckoe ynpasieHue B KOMIIaHUU. MOJEIb 3peIoro ynpaBiIeHUs IPOEKTaMU
M.: IMK IlIpecc, 2010

Knura ygacTHuKa peanu3anuy HannoHaIbHbIX TpoekToB — M.: PAHXul'C, 2019. — 126 c.
Manununa M.B. CoBpemMeHHbIE MOJENN 3PEIOCTH OPraHU3ALIMIOHHOTO YIIPABJICHUS MPOEKTaAMU
//Ynpasnenne npoekramu u nporpammamu 03(27)2011-230 c.

Hukonaenko B.C., Mupomnunuenko E.A., I'punaes P.T. Mopenu 3penoctu ympasieHus
MPOEKTaMHU: KpUTHUUECKH 0030p // I'ocynapcTBEHHOE yIpaBiieHHE. DJIEKTPOHHBIN BECTHUK.
2019. Ne73. URL: https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-
kriticheskiy-obzor

TpeGoBaHusi K KOMIIETEHTHOCTH OpraHu3alMd B 00JacTH YHpaBJICHUS IPOEKTaMHU.
Organizational Competence Baseline (IPMA OCB). - M.. O4UY «VYKIl «lIpoektHas
IMTPAKTHUKA», 2014 — 137 c.

[TonkoBHukoB A., TepmyroB A., bemosepoB A. Uto Takoe Mojenu 3pesOCTH YIpaBJIECHUS
IIpOeKTaMu? [DneKTpOHHBIH pecypcel// Pexum JOCTyTA:
http://www.cfin.ru/itm/project/opmmm.shtml

Organizational Project Management Maturity Model (OPM3) — Knowledge Foundation.
Newtown Square, Pennsylvania, USA: Project Management Institute, 2008. — 350 c.

Portfolio, Programmeé& Project Management Maturity Model (P3M3), 2006.

7.3. HopmaTuBHBIEC IPABOBbIE JOKYMEHTHI M HHAsI IPABOBasi HH(OPMaLU

I'OCT P ICO 21500—2014 PykoBOACTBO 10 MPOEKTHOMY MEHEKMEHTY.
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https://sziu-lib.ranepa.ru/
https://urait.ru/bcode/497722
https://urait.ru/bcode/496309
https://znanium.com/catalog/product/1085548
https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-kriticheskiy-obzor
https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-kriticheskiy-obzor

2. Meroauueckue pEeKOMEHJALMU IO BHEAPEHUIO IIPOEKTHOTO YIPABICHHUS B OpraHax
HCIIOJIHUTENIBHON BJACTH, yTB. pacnopsbkeHMeM MuHskoHoMpassutusa Poccum ot 14 ampens
2014 r. Ne 26P-AY

3. Meroanueckue yka3aHHs MO0 pa3padOTKe HALMOHAIBHBIX MPOEKTOB, pa3pabOTaHHBIE B LENAX
peanuzanuu nojoxeHnii Ykaza Ilpesuaenta P® ot 7 mas 2018 romga Ne204 O HauMOHAIBHBIX
LEJISIX ¥ CTpAaTEernYecKuX 3aaauyax pa3sutus Poccuiickoit @enepanuu Ha nepuon 1o 2024 roxa»

7.4. UuTepHET-pecypchl
C31Y pacnonaraet J0CTyIIOM 4Yepe3 calT HayuyHou OubOamoreku https://sziu-lib.ranepa.ru/

K CIEAYIOLIUM MOANNCHBIM 3JIEKTPOHHBIM pecypcam:
Pycckosi3pIuHbIe pecypcebl

. DNEeKTPOHHBIC YUSOHUKH IEKTPOHHO - OnbnmoreuHoii cuctemsl (ObC) «AHOyKCe»

. DNEeKTPOHHBIE YICOHUKH AIEKTPOHHO — Onbanoreunoit cuctemsl (ObC) «Jlanb»

o Hayuno-npaktudeckue craThi 1Mo GUHAHCAM U MEHEDKMEHTY M3marensckoro moma
«bubmmoreka ['pebeHHIKOBAY

o CraThu U3 MEePUOJUYECKUX M3AAHUN MO OOILIECTBEHHBIM U T'YMaHUTAPHBIM HayKam
«Hcrt - Bpro»

o DHUUKIIONEINH, CIOBapHU, CIIPABOYHUKH «PyOpHKOH»

o [TosHBIE TEKCTHI jamccepTanmii u aBTopedepaToB DiekTpoHHass bubmmoreka

Huccepranuit PI'b

o NudopmannonHo-mpaBobie 06a3bl - KoHcynbranT moc, ['apanT.

AHIJIOA3bIYHBIE PecypChl

o EBSCO Publishing - noctyn k MyJnbTHAMCHMIUIMHAPHBIM MOJHOTEKCTOBBIM 0Oa3am
JAHHBIX Pa3JIMYHBIX MHUPOBBIX U3aTENbCTB MO OM3HECY, IKOHOMHUKE, (pruHAHCAM, OyXTrajaTepcKoMy
y4eTy, TYMaHMTapHbIM M €CTECTBEHHBIM 00JacTsM 3HaHUM, pedepaTaM M TOJHBIM TEKCTaM
nyOJIMKalui U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

. Emerald- kpymHeiiinee MHpOBOE HW3AATENbCTBO, CICHUATM3HPYIOLICECS Ha
AJIEKTPOHHBIX KYpHAIaxX U 0a3ax JaHHBIX 110 SKOHOMHUKE U MEHEDKMEHTY. FIMeeT cTaTyc OCHOBHOTO
HUCTOYHMKA TpodeccuoHanbHOM HH(pOpMaMK JUisi  MpenojaaBaTeliei, uccienoBaTeled u
CHEIHAIMCTOB B 00JIACTH MEHE)KMEHTA.

7.5. HHBIE€ HCTOYHUKH
Bo3M0XHO HCTIOIB30BaHNE, KPOME BBIIIETIEPEUHUCIICHHBIX PECYPCOB, U IPYTUX JIEKTPOHHBIX
pecypcoB cetu MHTepHeT.

8. MaTepuajibHO-TeXHHUYeCKas 0a3a, MH(POPMAIHOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrnevyeHre U HH(POPMAHOHHbIE CIIPABOYHbIC CHCTEMbI

OcBoeHHE IUCHUIUIMHBI TPEANONaraeT MCHOJIb30BaHUE MPOTPAMMHOTO OOECTIeUeHUs
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 171 moArOTOBKH TEKCTOBOTO U TAOJIMYHOTO
MaTepuana, rpahuuecKux WITIOCTPALIUK.

Hcnons3yercst minarpopma MS Teams s mpoBeAeHUs OHJAWH 3aHATHH M TPYNIOBOM
paboThl,
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https://sziu-lib.ranepa.ru/

DJEeKTPOHHBIA Kypc (JeKIMH, 3aJaHusi K CEMHHapaM, TEeCThl, y4eOHO-METOIUYECKUE
Matepuansl) pacnonoxern B CJ1O Axkagemun Ha margopme Moodle.

WHTepHEeT-CepBUCHl U 3JICKTPOHHBIC PeCypchl (IIOMCKOBBIE CHCTEMBI, DJICKTPOHHAs MOYTa,
npodeccHoHaIbHbIE TEMAaTHYECKUE 4YaThl M (HOPYMBI, CUCTEMBbI ayJIHO M BUACO KOH(EPCHIUIA,
OHJIAMH OSHUUKJIONEANU, CIPABOYHUKH, OWUOIMOTEKH, DJICKTPOHHbIE Yy4yeOHbIE U Yy4eOHO-
METOMYECKUE MAaTEPUAIIBI).

KpoMme BbINICTIEpEYHCICHHBIX PECYpPCOB, HCIOIB3YIOTCS CIEAYoIue HH(OOPMAIMOHHBIE
crnpaBouHble cuctembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrwue.

Ne i/ | HaumenoBanue

1. Cnennanu3upoBaHHbIC 3aJIbl JUIsl IPOBEICHUS JIEKIUI

2. Crienmanu3upoBaHHas MeOeIb U OPTCPECTBA: Ay TUTOPHH U KOMITBIOTEPHBIE KIAaCCHI,
000pyIOBaHHBIE MIOCAI0YHBIMU MECTaMHU

3. Texuuueckue cpenctBa ooydenus: [lepcoHabHbIe KOMITBIOTEPHI; KOMITBIOTEPHBIC

POEKTOPHI; 3BYKOBBIC TUHAMHUKH; TPOrPAMMHBIC CPEICTBA, 00CCIICUNBAIOIINE
pocMOTp BUACO(DANIIOB
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