[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Angpeii [iparoMmpoBuy XnyTKoB

[lomKHOCTb: anpekT

[lata noanucanms: %&%?i’s"ﬂ% rocynapcr

YHUKanbHbI MPOrpaMMHbIA KIKOY:

8807c07¢583b07b775f6604a6302PEEGNCH

BeHHOe O10IKeTHOe 00pa3oBaTe/IbHOe YUpesKIeHHe BbICIIEro
oOpa3oBaHus .
[AS AKAJIEMUS HAPOJHOTI'O XO3SAUCTBA

44 FOCYI[APCTBEHHOE/'I CJIY/Kbbl
IIPU NPE3UJIEHTE POCCUUCKOU ®EJEPALIUN

CEBEPO-3ATIAJTHbIA HHCTUTYT YIIPABJIEHUS — ¢puanan PAHXuI'C

Kadenpa menemxkmenTa

YTBEPXIEHA
Hupexropom C3UY PAHXul'C

ITPOI'PAMMA MAT'UCTPATYPBI
YnpasJjieHue IPOEKTaAMH U IPOrPAMMaMH

(Haume

HO8AHUe 00PA308aMENbHOL NPOSPAMMbL)

PABOYASA ITPOI'PAMMA JUCHUIIINHBI,

peajinzyemMo

i Ha OCHOBeE JJIEKTPOHHOI0 (OHJIAaliH) Kypca

b1.B./IB.03.01 'uGkue MeTob! yripaBieHUs! TPOCKTaMHU
(k00 u naumenosanue oucyuniumvi)

(K00, HAUMEHOB

38.04.02 MeHemKMEHT
aHue HanpasieHus N0O20MOBKU/CReYUaIbHOCMUL)

OYHasi, 3a04Hast
(chopmwbl 06yuenus)

I'on mHabopa — 2023 r.

Cankr-IlerepOypr, 2022 r.



COJEP)KAHUE

1. HepequL INIAaHUPYEMBIX PE3YJIbTAaTOB O6y‘leHI/Iﬂ IO JUCHHUIIIIMHE, COOTHECCHHBIX C

IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUSI 00pa30BaTebHOM pOrpaMmbl
2. O0beM 1 MECTO AUCLMILIMHBI B CTPYKTYpe 00pa30BaTeNIbHOM IPOrpaMMBbl
3. CopepxaHue U CTPYKTypa AUCLHUTIIMHBI
4. Matepuainbl TEKyIIEr0 KOHTPOJIS YCIEBAEMOCTH 00yJatomuxcst
5. OueHouyHble MaTepUaIbl IPOMEKYTOUHOMN aTTeCTallH 110 JUCHHUILINHE
6. Metoanueckue MaTepUabl Uil OCBOCHUS JUCIUILINHBI
7. YueOHas nmutepaTypa U pecypchl HH)OPMAIIHOHHO-TEIEKOMMYHHUKAIIMOHHON CETH
"UnaTepuet"
7.1. OcHOBHas AUTEpATYpA
7.2. JlonotHUTENbHAS TUTEpaTypa
7.3. HopmaTuBHBIE IPaBOBBIE TOKYMEHTHI M HHAs TIPABOBast UH(GOpMAIIHS
7.4. UnTepHeT-pecypcbl
7.5. VlHble UICTOYHUKH
8. MaTepuaiibHO-TeXHUYECKast 0a3a, MHPOPMALMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE

obecrieueHre 1 MHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBbI

© 00 o ~ b

13
13
13
14
14
15

15



ABTOp(bI)—cocTaBurtesanb(n) PITI:

K.3.H., JIOLICHT, TOLEHT Kadeapbl MeHeKMEeHTa 30J10TyXHH B.A.
(vuenasi cmenens u(uiu) yuernoe 36anue, 00IICHOCHSb) (Haumenosanue kagedpwl) (D.H1.0.)

3aBenyromuii kadeapoit

MenemxmenTa, K.93.H., mpodeccop Hemeper A.K.
(HaumeHosarue kagedpwl) (yuenas cmenens u(unu) yueroe 36anue) (O.1.0.)

ABTOpP(bI)—COCTABUTEIb(M) 3JIEKTPOHHOI0 (OHJIAIH) Kypca:

K.3.H., IOLICHT, JIOIICHT Kadeapsl MeHeIKMEHTa 30JI0TyXUH B.A.
(vuenas cmenens u(unu) yuernoe 36anue, 00IICHOCHSb) (Haumenosanue kagedpwl) (D.H1.0.)

TexHuuyeckoe CONPoOBOKIACHNE IJIEKTPOHHOI0 (OHJIAMH) Kypca:

K.3.H., AOLCHT, JOLICHT Ka(bellpbl MCEHCI>KMCHTA 3OJ'IOTYXI/IH B.A.
(yueHasi cmeners u(unu) yueHoe 36anue, 00INCHOCMb) (Haumenosanue kageopwt) (O.H1.0.)

PITJ (F1.B.[IB.03.01 T'ubxue memoowl ynpaseienus npoekmamu) OJ0OpeHa Ha 3aceIaHUM
kadenpsl MeHeKMEHTA. [IpoTokon ot 28.09.2022 1. Ne 9.



1.Ilepeyennb

IUVIAHUPYEMBbIX  Pe3yJbTaToB

00y4YeHUsI TIO

AUCHHUIIJIMHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS NPOTrPaMMBbI

1.1. Incuumumaa b1.B.JIB.03.01 «['mOkue MeToapl ympaBJICHHsS MTPOCKTaMU» O0ecreynBaeT
OBJIQJICHHE CIICAYIOITUMHI KOMITETCHIUSMHU:

Kon HaunmenoBanue Kon HanMeHOBaHHE KOMIIOHEHTA
KOMIIETCHIIUHU KOMIIETCHIIUHA KOMIIOHEHTA KOMIECTCHUNH
KOMIICETCHIINH
Crioco0eH yrpaBiisTh Crioco0OeH mpUMEHSITh
ITKc-3 OpraHu3aIUsIMU, [TKc-3.1 3HaHHUS METOJIOB U MPOIICAYP
MOJIpa3/IesICHUsMU, yIpaBiIeHUs] OPTaHU3alUIMH,
rpynnamu (KOMaHAaMHu) MO/Ipa3IeICHUAMU,
COTPYJIHUKOB, rpynnamMu (KOMaHaaMu)
oOecnieunBast COTPYJHHUKOB
MOBBIIIICHHE
MIPOU3BOIUTEIIEHOCTH
Tpyaa u
3 PEKTUBHOCTD
OpraHu3aIuu

1.2.B PE3YyIbTAaTC OCBOCHUA JUCHUIIJIMHBI Y CTYACHTOB JOJI’KHBI OBITE C(l)OpMPIpOBaHLIZ

Tpynosbie Kon Pe3yabTaThl 00yuyeHus
bynkuun KOMIIOHEHTAa
KOMIECTCHIINHU
VYmpasnenue [TKc-3.1 HA YPOBHE 3HAHUIL:
IIPOEKTHOMN * rMOKHMX METOJIOB YIIPABICHHS IPOEKTaMH;
JEATEIbHOCTBIO * METOHO0B u poLenyp KOMILIEKCHOTO

IJIaHUPOBAHUA ACATCIIBHOCTH OpraHU3aInu.

Ha YPOBHE YMEHMIM:

YIIPABIICHUS TPOEKTAMMU.

* WUCHOJB30BaTh TMOKHE METOAbl  YIpAaBJICHUs
IIPOEKTAMHU.
HA YPOBHE HABBIKOB:
. NPOEKTUPOBAHUS, AaHAIN3a U COBEPLLICHCTBOBAHUS
OM3HEeC-TIPOLIECCOB OpraHU3aINH;
. BJIaJICHUSI TEXHUKAMHU M METOAAMHU THOKOTO

2. O0beM 1 MeCTO JTUCHMILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuumnnuHa ocBauBaercs Ha ocHoBe DK ¢ compoBoxkieHrneM B (hopMe KOHTAaKTHOM paboThHI B
JTUCTAaHIIMOHHOM (popMare.

O0beM TUCHUTIINHBI

OO0mast TpyI0eMKOCTh TUCIUIUIMHBI COCTaBIsAeT 3 3aueTHbIX eaunui 108 akagem. yacos / 81

acrtp.Jac.



Bun paboTst TpynoemkocTb
(B akameM.yacax)

OO01mas Tpy10eMKOCTh 108/108
KonTakTHas padora 72/10
Jlexuuu 16/2
[IpakTrueckue 3aHATHS 56/8
JlaGopaTopHbIe 3aHATHS -
CamocTosiTe1bHasi padoTa 36/94
Kontpois -14

®DOopMBI TEKYIIIEro KOHTPOJIS MIPOCKT, YCTHBIN OIPOC
®opMa IPOMEKYTOUYHOM aTTecTAlUuN 3auér

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Juctummaa B1.B.JIB.03.01 «I'ubkue MeTonapl ynpaBieHUs HPOEKTaMU» OTHOCHUTCA K
JUCHUIUIMHAM 110 BBIOOPY BapHaTUBHOM YacTH Y4eOHOro IIJaHa MAarucTepcKOil IMporpaMMbl
«YTpaBiieHUE MTPOCKTAMU U IporpaMmammy 1o Harmpasienuto 38.04.02 Menemkment. Jucuumimna
peanu3yercss B YETBEPTOM ceMmecTpe (IIpU O4HOM (opme oOydeHus) U B ISATOM ceMmecTpe (Ipu
3a04HOM (hopMe 00yUeHUs).

HucuuruinHa «['mOKue MeTonabl YHpaBieHUs IpOeKTamMu» Oa3upyercss Ha pe3yibTarax
OCBOEHUs cieayromux aucuuniand: CoBpeMEHHBIM MEHEIKMEHT; Teopus opraHusanuv u
opraHusainuoHHoe noBejeHue; CoBpeMEHHble KOMMYHHUKAllMM B MeEHEIKMeHTe; OUHAHCOBBII
MEHEJKMEHT M  KOpIopaTuBHble (uHaHCH, MeToapl HCCIENOBAaHUM B  MEHEKMEHTE;
Crparernueckuii MEHEUKMEHT U CcTpaTerndyeckuil aHanus; [IpoeKTHBIN MOJIX0J B MEHEKMEHTE;
WNHoctpaHHBI s3bIK MPO(ECCHOHATBHBIX KOMMYHUKauui; CTaHIapThl yHpaBieHUS HPOEKTaMU;
[Ipoueccel ympaBieHHs NpoeKTaMu; OTambl peanu3aluud npoekta; [IporpaMMHble cpeacTa
yIpaBJIeHUs] TNpPOeKTaMu; YIpaBlIeHHE IporpaMMaMud U MOPTQENsIMU NpoeKkToB; Pas3Butue
KOMIIETEHIIMH PYKOBOJIUTEINS MPOEKTa M MPOEKTHBIX KOMaHM;, YTpaBieHHEe OW3HEeC-NpOLecCaMy,;
IIpoekTHOE ympaBieHHWE YCTOMYMBBIM Ppa3BUTHEM OpraHu3anuii; Pa3Burne NpOEKTHOrO
MEHEI)KMEHTa B OPTaHU3aluH.

Pe3ynbTarel ocBoeHUs TUCHUIUIMHBI «I MOKHME METO/bI YIIPaBICHUS POEKTaMM» HEOOXOIUMBI
JUIST  U3ydeHus — aucuuiuinH:  MHHOBammuM W pa3paboTka  cTapTamoB; — YTpaBJieHHUE
MIPOU3BOJUTENIBHOCTBIO Tpylna M 3((PEKTUBHOCTHIO oOpraHu3anuii; Meroabl NpeAcTaBIeHUs
PE3yJIbTaTOB HAYYHBIX UCCIIEIOBAHUN; a TAKXKE U1 TPOXOKIACHUSI TPOU3BOJICTBEHHBIX PAKTHK.

JlocTyn K cucTeMe AUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHI OCYIIECTBIISIETCS KK IbIM
00yUarOIIMMCSI CAMOCTOSITENILHO € JTIF000T0 yeTpoiicTBa Ha moptaine: https://Ims.ranepa.ru/. Tlapomns u
JIOTHH K JUYHOMY KaOMHETY / mpOIIIO MIPEJOCTABISAETCS CTYIEHTY B JIeKaHaTe.

Bce ¢opmbl Tekymiero KOHTpPOJIA, NMPOBOAMMBIE B CHUCTEME JHUCTAHIIMOHHOTO OOydYeHWUs,
OILICHUBAIOTCSI B CHCTEME JUCTAaHIMOHHOIO o0yueHus. JIOCTynm K BHAEO U MaTepuanaM JIEKIUi
MIPeIOCTaBIIsAETCS B TeYeHHE Bcero cemectpa. Jloctynm Kk KaxkaoMmy BuAy paOOT M KOJUYECTBO
MOTBITOK Ha BBIMOJIHEHUE 33/1aHUSI TPEIOCTABIISETCS HA OTPAHUYEHHOE BPEMS COTJIACHO PETJIaMEeHTY
auctumnHel, onyonukoBanHoMy B CZ1O. IlpenonaBarens olleHUBAET BHIMOIHEHHbBIE 00ydalomuMcs
pabotsl He no3Hee 10 paboumx aHel nmocie OKOHYAHHUS CPOKA BBITTOJIHEHHS.

dopMoil MPOMEKYTOUHOH aTTECTAllMU B COOTBETCTBUU C YUEOHBIM IIJIAHOM SIBJISIETCS 3a4eT.



3.1.

3. Conep:xanue M CTPYKTYPA TUCHHUILIIMHBI

CTpyKTypa AHCHMIJIMHBI

(¢ npumenenuem IJK),

CONMpPOBOKIeHHEM B (popMe KOHTAKTHOI PadoThl

Ounasi popma o0OyueHust

OCBaMBaeMoOil ¢ KOHCYJIbTAIITUOHHBIM

Ne HanmenoBanue teM O0beM TUCIMILIMHDL, 4ac. ®opma
wn (pa3nesioB) Bcero Konrakmsas padora Ccp TEKYLLIeTo
00y4arOLIMXCS € KOHTPOJIA
NperozaBaresieM 1o Biam yCIIeBaeMoCTH,
Y4eOHBIX 3aHSATHIA MPOMEKYTOYHO
JUoo | JIp/ | II3/10 | KCP i arTecranym
T | JIOT T *
Tema | Merononorus
aJalI TUBHOTO
. MIPOEKTHOTO 10 4 6 vo
meHekmenta (APF)
Tema | T'u6kue merogonoruu
2 | (Agile) 10 4 6 YO
Tema | Metononorun
3 | «OkcrpemanibHOE 26 5 18 6 VO, TI
MpOrpaMMHUpPOBaHKE
(XP)» u Scrum
Tema | Metonomorus
4 | «bepexnuBoe 18 2 10 6 YO, I
npou3BoacTBO (Lean)»
Tema | Mertonmosnorus «Illecth 18 5 10 6 VO, TI
S5 | curm»
Teg’la Merozmomnorus 26 ) 18 6 vO. T
«Kanb6an»
[IpomerxyTouHas arrecrarys 3ayer
Bceero: 108/81 16/12 56/42 36/27
3aounas popma o0yueHust
Ne HanmenoBanue TeM O0beM TUCIMILIMHBL, 4ac. ®opma
nn (pazzesioB) Bcero Konrakmnas padora Ccp TeKYILIero
00Yy4AIOLIMXCS € KOHTPOJISt
TIperoaaBaTesieM Mo BUIaM yCIIeBaeMocT,
Y4eOHBIX 3aHSTHI TPOMEKYTOYHO
JUIo | JIP/ 13 KCP 1 arTecTanym
T | JIOT | /IOT *
Tema | MeTogomorus
aJanTUBHOTO
. MIPOEKTHOTO 14 i 14 vo
MenemrkmenTa (APF)
Tema | T'ubkue Meromonorun
2 | (Agile) A 17 1 16 VO



https://ru.wikipedia.org/wiki/Scrum#Scrum

Tema | Metononoruu
3 | «DKcTpeManbHOe 19 1 2 16 VO, TI
MIPOrpPaMMHUPOBAHHE
(XP)» 1 Scrum
Tema | MeTogomorus
4 | «bepexmuBoe 18 - 2 16 VO, Il
pou3BocTBO (Lean)»
Te
Ma | Metononorus «Illects 18 ) 2 16 VO, I
5 | curm»
Tema
Metonosnorus 18 _ 2 16 VO, TI
6 | «Kauban»
[TpomesxyTouHast aTTecTarms 413 3aver
Beero: 108/81 2115 8/6 94/
705

KCP B 00BbeM He BKIIFOYACTCSI
YO - ycrubii onpoc, [1- npoexr.
3.2. Conep:xaHue TUCUHMILINHBI

Temal: MeTon0J10rusi a1aNITHBHOTO MPOEKTHOr0 MeHem:kMeHnTa (APF)

AnantuBHeiil keiic-menemkment ACM (Adaptive Case Management, Dynamic Case Management,
Advanced Case  Management).  KoHuenuusi  JWHAMHYECKOrO  YIpaBJICHUs OM3HEC-
nponeccamu npeanpuatus. Haznauenune cuctrem ACM. 3anaun KOJUIEKTMBHOTO B3aUMOJIEHCTBHSA
COTPYJIHHUKOB, BblJaua 3aJay U NOpPYYEHUH, KOHTPOJIS CPOKOB MX ucnoiHeHus. [IpoexkrupoBanue
CHCTEMbI aJJallTUBHOTO KEHC-MEHEIKMEHTA: YIpaBleHHe TEeKYIIMMHA KOPIOPATUBHBIMU MPOEKTAMHU
U COTPYIHUKAMH, B HHUX YYacCTBYIOIIMMH, KOHTPOJIb HCIIOJIHEHMS MPOEKTa Ha KaKIOM JTare.
dopmupoBaHre OMOIMOTEK «WIYULIMX MPAKTHK.

Tema 2: I'mokue merogosnorum (Agile)

I'mbkass meromonorus paspabotku (Agile software development, agile-meronsr) HWreparuBHast
pa3paboTka, AMHaMHuYecKoe (opMupoBaHue TpeOOBaHUN U oOecledeHne HuX peajau3aluyd B
pe3ynbrate. B3aumonelicTBue BHYTPH CaMOOPTaHU3yIOLUXcs pabouux rpynn. O@dekTuBHas
MPAaKTUKAa OpPraHU3alMM TpyJda HEOONbIIMX TBOPYECKUX Tpynn. UieH koMaHabl. MUHMMH3ALUSA
puckos. [lepeorieHka nmpuopuTeToB pa3padoTku. Pabouunii mpoIyKT.

Tema 3: MeTtogoJiornu «JkcrpemMalibHoe nporpammupoBanue (XP)» u Scrum

Kopotkue nukisl pazpadotku. Pennsbl. CBs3b ¢ 3aka3zunkoM. Ponb yuacTHUKOB KoMaH. Brnanenern
npoaykra. Scrum mactep. Crpunr. DddekruBHOe coTpynandectBo. [loHsarus Scrum u CropuHT.
Kypnan mnoxenanuii mpoekrta. KypHayn moskenaHuidl crnpuHTa. JlMarpamMma cropaHus 3ajad
(Burndown chart). Pomu B ckpam-miporiecce. ITosb3oBarenbckue uctopun. Coopanus.

Tema 4: MeronoJsiorus «bepexiusoe npoussoacrso (Lean)»

OreHKa IEHHOCTH MPOAYKTa sl KOHEYHOro mnotpedurtens. CozgaHue mpolecca HEeNpephIBHOIO
YCTpPaHEHHUsI MOTepb. Buabl moreps: moTepu H3-3a MEPENPOU3BOJCTBA; MOTEPU BPEMEHHU H3-3a
OKUJIaHUS; TIOTEPU MPU HEHYKHOW TPAaHCHOPTHUPOBKE; MOTEPH M3-3a JMIIHHUX ITANOB 00pabOTKH;
IIOTEPH W3-3a JINIIHUX 3alacoB; MOTEPH M3-3a HEHYKHBIX NEPEMEIICHUN; IMOTEPH M3-3a BBITyCKa
ne(eKTHOI MPOaYKIMHU, HepeaTn30BaHHbIA TBOPUECKUH MOTEHIIHANI COTPYIHUKOB.

[Ipunnuner  meroposiornmu.  LleHHOCTP  KOHKpeTHOro  mpoxykra.  [lotok  co3manus
LIEHHOCTH MpoayKTa. HempepriBHOE TeueHHE MOTOKA CO3AaHUs LIEHHOCTH MpoaykTa. [Torpedutens
BBITATUBAET NPOAYKT. CTpeMIIEHUE K COBEPIICHCTBY.



https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/%D0%98%D1%82%D0%B5%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/Scrum#.D0.A1.D0.BF.D1.80.D0.B8.D0.BD.D1.82
https://ru.wikipedia.org/wiki/Scrum#.D0.96.D1.83.D1.80.D0.BD.D0.B0.D0.BB_.D0.BF.D0.BE.D0.B6.D0.B5.D0.BB.D0.B0.D0.BD.D0.B8.D0.B9_.D0.BF.D1.80.D0.BE.D0.B5.D0.BA.D1.82.D0.B0
https://ru.wikipedia.org/wiki/Scrum#.D0.96.D1.83.D1.80.D0.BD.D0.B0.D0.BB_.D0.BF.D0.BE.D0.B6.D0.B5.D0.BB.D0.B0.D0.BD.D0.B8.D0.B9_.D1.81.D0.BF.D1.80.D0.B8.D0.BD.D1.82.D0.B0
https://ru.wikipedia.org/wiki/Scrum#.D0.94.D0.B8.D0.B0.D0.B3.D1.80.D0.B0.D0.BC.D0.BC.D0.B0_.D1.81.D0.B3.D0.BE.D1.80.D0.B0.D0.BD.D0.B8.D1.8F_.D0.B7.D0.B0.D0.B4.D0.B0.D1.87_.28Burndown_chart.29
https://ru.wikipedia.org/wiki/Scrum#.D0.94.D0.B8.D0.B0.D0.B3.D1.80.D0.B0.D0.BC.D0.BC.D0.B0_.D1.81.D0.B3.D0.BE.D1.80.D0.B0.D0.BD.D0.B8.D1.8F_.D0.B7.D0.B0.D0.B4.D0.B0.D1.87_.28Burndown_chart.29
https://ru.wikipedia.org/wiki/Scrum#.D0.A0.D0.BE.D0.BB.D0.B8_.D0.B2_.D1.81.D0.BA.D1.80.D0.B0.D0.BC-.D0.BF.D1.80.D0.BE.D1.86.D0.B5.D1.81.D1.81.D0.B5
https://ru.wikipedia.org/wiki/Scrum#.D0.9F.D0.BE.D0.BB.D1.8C.D0.B7.D0.BE.D0.B2.D0.B0.D1.82.D0.B5.D0.BB.D1.8C.D1.81.D0.BA.D0.B8.D0.B5_.D0.B8.D1.81.D1.82.D0.BE.D1.80.D0.B8.D0.B8
https://ru.wikipedia.org/wiki/Scrum#.D0.A1.D0.BE.D0.B1.D1.80.D0.B0.D0.BD.D0.B8.D1.8F
https://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1

Tema 5: Metogoaorus «Illects curm

Bogiedenue BoICcIIero pyKoBOJACTBAa OpraHM3allMM U IMepcoHaia B MeTojaoJioruto. [lpenckazyemoe
nporekanue nponeccos. [Tokazarenu (KPI). Uckpennunii maTEpeC K KIMEHTY. Y IpaBiieHUE HA OCHOBE
TaHHbIX U (akToB. OpPHEHTUPOBAHHOCTH HA MPOIECC. YMPABICHHE MPOIECCOM |
COBEpIICHCTBOBaHUE mporiecca. [IpoakTuBHOE (yrnpexkaaroiiee) yrnpasieHue. Banmoeiictsue 0e3
rpanui] (MPO3payHOCTh BHYTPUKOPHOPATHUBHBIX OapbepoB). CTpeMieHHE K COBEPIICHCTBY.
CHucxoauTenbHOCTh K Heynauam. I[lociemoBarenbHocTh 3TanoB DMAIC (anri. define, measure,
analyze, improve, control): onpenesenue 1ieineit MpoekTa u 3ampocoB MOTpeduTesel (BHYTPEHHUX U
BHEITHUX ); ©3MEPEHHUE MPOIIecca, YTOOBI ONPEACTUTH TEKYIIEe BHIMOITHCHNUE; aHAIIN3 U ONIPE/ICIICHHE
KOPEHHBIX MPUYUH JePEKTOB; YIYUIICHHE TPOIecca, COKpallammero aeheKTsl; KOHTPOJIb
JAJIbHEUIIIETO MTPOTEKAHUS MTPOLEcCa.

Tema 6: MetonoJiorus «Kan6an»

[Mousitue «Kauban» (kanban, sMOH. «CHUTHAI» WM «KapTOYKa»). BhITAruBaromas cucrema.
ITporecchl B Iporu3BOACTBEHHOM cucTeMe Toyota. OnTUMHU3aIMs ITAHUPOBAHKS IIPOU3BOICTBEHHBIX
momiHocteit.  IlporHo3  cmpoca. [TnanupoBaHHe  MPOM3BOACTBEHHBIX  3a/IaHHI.
BanancupoBka/pacrpeieieHie 3aaHuil 10 MPOM3BOACTBEHHBIM MOIIHOCTSM C ONTHMH3AIIHENH HUX
3arpy3ku. CrcTemMa Mpou3BOICTBA «TOUHO-BO-Bpemsi» (Just-in-Time-Production, JIT).

4. MartepuaJjbl TEKYIIEr0o KOHTPOJISI yCIIeBAeMOCTH 00y4aloNIUXCs

4.1. B xone peanuzanuu J1ucHUIUINHBI «['HOKHe MeTOAbI yIIPABJIEHUS MPOEKTAMM
HCNOJIB3YIOTCS CJIeAyI0IHe METO/Abl TEKYIEro KOHTPOJIs yCIIeBaeMOCTH 00y4aloIuXcs:
[Ipu npoBeneHny 3aHATUH JIEKIIMOHHOTO TUIIA: YCTHBIM OIPOC, BOIIPOCHI JIIsl OOCYXKACHHUS.

IpYU MPOBEACHUU 3aHATHI CEMHHAPCKOIO TUIIA: IIPU CAauye OTYETOB M MUCBMEHHBIX PadOT
IIPOBOJIUTCSI YCTHOE cOOECeI0BaHNE, BHIIIOJIHEHNE MPOEKTa, HAIMCAHU JOKIIa1a.

IpU KOHTPOJE PE3YyIbTaTOB CaMOCTOATENBbHOM padOThl CTYJEHTOB: NpPU MOATOTOBKE K
3aHATHUSM U Ul BBIIOJHEHWS] MHIMBHIYaJIbHBIX 33JaHUM CIENYET MCIIONIb30BaTh PEKOMEHAYEMbBIE
HCTOYHUKHU JIMTEPATYPHI 110 JAHHOMY KypCy, B TOM YHCIIE HOPMAaTHBHBIE TOKYMEHTHI MHIYCTPHUH
Typusma. Ilpu moAroToBKe K 3aHATUSAM CIEAYET BOCIOJIb30BATHCS HE TOJBKO Y4YEOHHMKaMU U
y4eOHBIMU MOCOOUSMH, TPUBEACHHBIMU B CIIHUCKE OCHOBHOW M JIOMOJHUTEIBHOM pEeKOMEHIyeMOi
JUTEPATyphl, HO TAK)KE NEPUOANUECKUMU U3TaHUSIMHU.

B ciyuae peanuzarnuu nuctumuinael B JJOT ¢popmat 3aganuii agantupoBaH Juisl II1aTGOPMBI
Moodle.

4.2. TunoBble MATEPHUAJIBI TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH 00yYAKIIUXCS

Tema CopnepxaHue NPaKTUYECKUX YIIPAKHEHUN Bpems
(uacoB)

Tema 3. Mertononorun «kcTpeManbHoe nporpammuposanue (XP)» u Scrum 18
a) Pazpabotka 1. Pa3zpaboTka mpoekTa MeTo oM SCcrum.
MIPOEKTa
Tema 4. Merononorus «bepexnmiBoe nmponsoactBo (Lean)y 10
a) Pazpabotka 1. Pa3paboTka mpoeKTa ONTUMH3AIMN MTPOIIECCOB OPTaHU3AIUN
MIPOEKTa
Tema 5. Merononorus «Illects curm» 10
a) PazpabGotka 1. Pa3paboTka npoekTa opraHu3aliMOHHOTO PAa3BUTHUS 110 METOLLY «O
MIPOEKTA CUTM»
Tema 6. Metononorust «kKan6any 18



https://ru.wikipedia.org/wiki/KPI
https://ru.wikipedia.org/wiki/DMAIC
https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://www.up-pro.ru/encyclopedia/just-in-time.html
https://ru.wikipedia.org/wiki/Scrum#Scrum

a) Pazpabotka 1. Pa3paboTka npoekra meronom Kanban
IPOEKTa
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TunoBbie BONPOCHI IJIsl YCTHOI'O ONIpoca:

CoopmynupyiiTe OCHOBHBIE TIIOJIOKCHUS METOHOJIOTMH  aJANTHBHOTO  IIPOEKTHOTO
menemkmMenTa (APF)
B qeM 3aKJIF0YaeTCs KOHIICIINS JTMHAMHYECKOTO yIpaBJIeHus: Ou3Hec-
nporeccaMu MpearpusTus.
KakoB mops1ok mpoeKTHPOBaHMS CUCTEMBI 3IaITUBHOTO Keiic-MEHEIKMEHTA.
[lepeuncnure n3BecTHBIE THOKHE MeTOAOI0THU (Agile)
[Tepeunciute ocHOBHBIC TpUHIKIBI Agile.
B dem 3akimovarorcst npeumyinectsa Agile mis 3aka34ukoB.
Coopmynupyiite OCHOBHBIE TIOJIOKEHUSI METO/I0JIOTHH «JKcTpemManbHoe
nporpamMmuposanue (XP)»
CdopmynupyiiTe OCHOBHBIE TIOJIOKEHHS METOIOJIOTHU SCrUm
[Iepeuncinre posi y4aCTHUKOB KOMaH/I.
Yro Takoe COPUHT B METOJOJIOTHHU Scrum?
CdhopmynupyiiTe OCHOBHBIE MOJIOXKEHHUS MeToAoIorun «bepexinnBoe mponu3BoJCTBO
(Lean)»
HasoBute Buabl oTEPS.
[To KakuM PUHIMIIAM OPTaHU3YETCs IIOTOK CO3JaHUs [IEHHOCTU TPOAYKTa?
ChopmynupyiiTe oOcHOBHBIE TTONIOkeHUs1 MeTogosorun «lllects curmy»
B dem 3akimovaeTcs NpoakTUBHOE (YIpeXkIaroliee) yIpaBieHHe.
CdopmynupyiiTe OCHOBHBIE TTOJIOXKEHUI MeToAoorun «Kanbany
[Tonstue «Kan6an» (kanban, STOH. «CUTHAID WM «KAPTOYKa»).
Yro npezcTaBisieT co00il cucTemMa Mmpou3BOICTBA «TOUYHO-BO-BpeMsi» (Just-in-Time)?

O].[EHO‘-IHLIB mMaTepualjibl HpOMC)KyTO‘-IHOﬁ arreCrTalu 1o ITMCuMIlJiIMHe

5.1. 3adeT MPOBOAMUTCS C MPUMEHEHUEM CJIEAYIOIIHUX METOI0B (CPEACTB):
J1J1s1 BBISIBJICHUS] YPOBHSI OCBOCHHU ST KOMIICTCHITUH TIPUMEHSIFOTCS YCTHBIC OTBETHI HA OCHOBHOM

U JOIMOJIHUTCIIBHBIC  BOIIPOCHI. B CIydac MIPOBCACHUA HpOMCanOqHOﬁ arTeCTailuu B

JUCTAaHLIMOHHOM PEXHMe Ucnoib3yercs miaargopma Moodle u Teams.

5.2. OneHo4HbIe MaTepPHAJIbI IPOMEKYTOYHOM aATTECTALUHA

Komnonent KuroueBoii/mpomexy TOUHBII Kpurepuii onenuBanus
KOMIIEeTEeHIIUH WHIMKATOP OLleHUBAHUS
[TKc-3.1 Criocoben I'oToBUT peIoKEeHUS U [TonHoTa 1 riyOvHA 3HAHUS
MIPUMEHSTH 3HAHUS PEKOMEHIaLlUHU 110 THOKHX METOOB YIIPABIICHHS
METOJIOB U MPOLIETyP COBEPUIEHCTBOBAHHUIO TIPOEKTAMH.
YIIpaBICHUS YHPABIICHUS HOAPA3ACICHUAM, | 5
HOTa U HOBAaHHOCTh

OpraHu3alMIMU, rpynnamu (KOMaHIaMH) OJIHOTa I OOOCHOBAHHOC
MOAPA3ACIICHUSIMU, COTPYAHHUKOB. HPEUIOKCHUN 1 PEKOMCHAATINH 110
rpynnamMu (KoMaHaaMu) COBEpIIIEHCTBOBAHUIO YIIPABICHUS
COTPYAHHUKOB MOAPa3JEICHUAMH, TPYIIIIaMU

(KoMaH[1aMH) COTPYAHUKOB.

qaCoOB



https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
http://www.up-pro.ru/encyclopedia/just-in-time.html

IlepeyeHb BONPOCOB K 3a4eTy MO AMCHHUILIMHE (MOLYII0)

Konnenmus AuHaMHYECKOTO YIPpaBIeHU OM3HEC-TIPOIIECCAMU IPEATIPHUATHUS.
Hasnauenue cucrem ACM.
3a1auM KOJUIEKTUBHOTO B3aUMOJEHCTBUS COTPYIHUKOB
B3aumMoneiicTBre BHyTpH CaMOOPTaHU3YIOMIUXCS pab0unX TPYIIIL.
Kto Takue Bnagenen npoaykra U Scrum MacTep.
Yo Takoe «uTepanus».
Wneonorus merogonoruu «KCTpeManbHoe Iporpammupoanue (XP)»
Kopotkue nukibsl pa3pabotku. Penusebl.

© oo N Ok wWN P

Ponyu yyacTHUKOB KOMaHJ.

=
o

. Uto Takoe «CIpuHT».

-
-

. [IpuHnuner metononorun «bepexmBoe MPOU3BOICTBO

=
N

. TIoToK co3manus IEHHOCTH MPOoIyKTa. HerpeprIBHOE TeUeHUE MOTOKA CO3/IaHMsI [IEHHOCTH
MPOIYKTA.

13. Tonstust Scrum u CrIpHHT.

14. XKypnan noxenanuii npoexra. KypHai noxenaHuil CIpUHTA.

15. lmarpamma cropanus 3agad (Burndown chart).

16. Ponu B ckpam-niponiecce. Ilonp3oBarensckue ucropun. Codpanusi.

17. BoBnedeHue BhICIIETO PYKOBOJCTBA OpraHU3allvu U nepcoHaa B metogosoruto «lllects
CUTM.

18. Tlokazarenu (KPI) B rHOKHX METOIOIOTHSIX.

19. TlpoaktuBHOE (yrpexaarouiee) yrpasieHue. Bzanmoneiicteue 6e3 rpanut] (Ipo3pavyHOCTh
BHYTPHKOPIIOPATUBHBIX 0apbepoB).

20. [MocnenoBarenbHOCTH dTartoB DMAIC

21. Merononorust Lean Six Sigma

22. llukn UTepaTUBHBIX YIYUIICHUH TSl TOCTHYKEHUS 1IEeTH HENMPEPBIBHOTO TIOTOKA.

23. Obyugaromasi CTpyKTypa opranm3anuu Six Sigma.

24. Tlonstue «Kan6any». BerTsruBatomias cucrema.

25. Cucrtema nIpoM3BOJICTBA «TOYHO-BO-BPEMS.

Ixana oueHNBaHUA
OueHka pe3yapTaToOB MPOU3BOAUTCS Ha OCHOBE IloyioXkeHus: 0 TeKylieM KOHTPOJE YCIEBAEMOCTH

o0yyJaroImuxcs ¥ MPOMEXYTOYHOM aTTecTallMi O0eraroIuxcst o o0pa3oBaTeNbHBIM MpOrpaMMam
cpeaHero mnpo(eCCHOHAIBPHOTO M BBICHIETO 0O0pa3oBaHUA B (eaepalbHOM TOCYIapCTBEHHOM
010/ UKETHOM 00pa30BaTeIbHOM YUPEXKJACHUH BhICHIET0 oOpaszoBanms «Poccuiickas akageMun
HapOJIHOI0 XO3SIMCTBAa W ToCydapcTBeHHOU ciy)Obl mpu [lpesuaente Poccuiickoit denepamumy,
yrBepxkaeHHoro Ilpukazom Pexkropa PAHXulI'C npu Ilpesuaente P® ot 30.01.2018 r. Ne 02-66
(.10 pasznmena 3 (mepssiif ab3am) u m.11), a Takke Pemenus Ydenoro coBera CeBepo-3anaHOro
nHctutyta ynpasinenud PAHXul'C npu [Ipesunente PO ot 19.06.2018, npotokon Ne 11

OHpOC MMpOBOAUT MpENOAaBaTC/Ib IO BCEM TCMaM NUCHHUIIJIMHBL. 3HaHI/I${, YMCHUS, HAaBbBIKA
CTYACHTa IIpHU HNPOBCACHUU OIPOCa OLHCHUBAIOTCA <«GBa4YTCHO», «HC 3aUYTCHOM. OcHoBoM JJIsL
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OTIPEJICIICHUS] OLIEHKU CITY’)KUT YPOBEHb YCBOCHHS CTYJICHTaMH MarepHaia, MpeayCMOTPEHHOTO
JAaHHOH paboyeil mporpaMMOH.

Onenka TpeGoBanusi K 3HAHUAM

JlaH MOmHBIM, pa3BEPHYTHIM OTBET HA IOCTABICHHBIM BOIPOC; IOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUI 00 OOBEKTE M3ydeHUs, JOKa3aTEIbHO
PacKpbITbl OCHOBHBIE I0JIOKEHHsSI (CBOOOAHO ONEPUPYET MOHATHUIMH,
TEPMUHAMHM, MEPCOHAIUSAMH U [p.); B OTBETE IPOCIEKHUBAETCS YETKas
«3auTeHo» .
CTPYKTypa, BBICTPOEHHAsi B JIOTMYECKOM IOCIENOBATEIbHOCTH; OTBET
U3JI0KEH JIMTEPaTYypHBIM I'DAMOTHBIM S3bIKOM; Ha BO3HHUKIIUE BOIIPOCHI
IIpENoJaBaTelll MATUCTPAHT JAaeT YETKUE, KOHKPETHBIE OTBETHI, IIOKa3bIBast
YMEHUE BBIACIATh CYLIECTBEHHBIE UM  HECYIIECTBEHHbIE MOMEHTHI

MarepHania.

JlaH HemnoJIHBIA OTBET HA TMOCTABJICHHBIA BOMNPOC, JIOTMKA H
[IOCJIEI0BATEbHOCTh M3JI0KEHUSI HUMEIOT CYIIECTBEHHbIE HapyLIEHUs,
JIOTYILIEHbl CYIIECTBEHHBIE OIIMOKM B H3JIOKEHUU TEOPETUYECKOTO
MaTepuasa u yrnoTpeOIeHHH TePMUHOB, TIEPCOHANINI; B OTBETE OTCYTCTBYIOT

«He 3aureno»

JA0Ka3aTCJIbHBIC BBIBOJIbI; PC€Ub HCTPpAMOTHAsI.

IIpouenypa npoBeaeHus IPOMEKYTOUHOM aTTeCTALMHU

3ayer no aucuUIIMHE «['MOKMEe METOJbl YNpaBJIEHUs MPOSKTaMU» MPOBOJIATCA B CTPOroM
cooTBeTCTBUM C [lonokeHneM o TeKyleM KOHTPOJe YCIeBAEMOCTH U MTPOMEKYTOUHOM aTTecTaluu
cryaentoB B PAHXuI'C, B ycTHOI 1 nuChbMEHHOM (hopmax.

K nmpomexyTo4HO# aTTecTalnuu JOMYyCKalOTCs MAaruCTPaHThl BHIMOJIHUBIINE HEOOXOUMBbIE
tpeboBanus OIl BO mo nucuuiuiiHe Mo WTOraM TEKYIEro KOHTPOJISl YCIEBAaeMOCTU B TEUYEHHE
cemecTpa.

Bpems noarotroBku oTBETa MpU cAaye 3a4eTa B yCTHOM (popMe JOJIKHO COCTABIATh HE MEHEe
30 MuHYT (110 >KEJIaHUIO MaruCTPaHTa OTBET MOXKET OBITh TOCPOUYHBIM) U He Oosee 1 waca 30 MUHYT.
IIpu moATrOTOBKE K YCTHOMY 3a4€Ty MarucTpaHT BEJET 3allMCH B JIUCTE YCTHOI'O OTBETA.

[Tpu npoBeneHnn 3a4eTa He JOMYCKAETCS HAIMYKME Y MarucTpaHTa IOCTOPOHHUX MPEIMETOB
U TEXHUUYECKUX YCTPOICTB, CHOCOOHBIX 3aTPYAHUTH (CeNaTh HEBO3MOXKHON) OOBEKTUBHYIO OLIEHKY
pe3yabTaTOB aTTECTAllMM, B TOM YHUCIIE B YaCTH CAaMOCTOSITEIbHOCTH BBIMOJHEHUS 3aJaHus (OTBEeTa
Ha BOIpOC) 3ayeTa. MaructpaHThl, Hapylarouiye npaBuia MOBEACHUS NPU MPOBEACHUN 3a4yeTa U,
MOTYT OBITh HE3aMEUIMTENIbHO YIAJEHbl U3 ayAUTOPHUM, MPEACTABIECHbl K Ha3HAUEHUIO Mep
JUCHUIUIMHApHOTO B3bickaHus. C paspemieHuss 3K3aMeHaTopa JOIMYCKAaeTcsl HCIOJb30BaHUE
MarucTpaHTaMH CIIPaBOYHUKOB, TaOJIUI] U JPYTUX TOCOOUH.

B cnyuae mnpoBeneHus 3adera, IPENOAABATENIO IPENOCTABISAETCA IIpaBO 3a]aBaTh
MarucTpaHTaM JOMOJHUTEIbHBIE BOIIPOCH B paMKax padoueil yueOHOI mporpaMMbl TUCIUIIIMHBI B
o0beMe, He MpeBbllIaoNnEeM o0beMbl Omnera. IIpu crave 3auera, MarMCTpaHT, MCIIBITHIBAIOIIUI
3aTpyJHEHUS TPU MOATOTOBKE K OTBETY IO BONPOCY, UMEET MPaBO IOJYYHUTh Y MPENOAaBATENSA
BTOpPOIl BONPOC C COOTBETCTBYIOIIMM NPOJJIEHHEM BpeMEHH Ha MoArotoBky. Ilpu sTom
OKOHYAaTeJIbHas OIIEHKa CHUYKAEeTCsl Ha 0/IMH Oaii1. BeiOop TpeThero Bomnpoca He 10IyCcKaeTcs.

11



OneHka 3a 3a4eT MPOCTABIAETCS B SK3aMEHALMOHHOM BEIOMOCTH M 3a4€THBIX KHMXKKax
MarucTpaHTOB, IPH ATOM OLIEHKH «HE3a4eT» B 3aUYETHYIO KHMYKKY MaruCTpaHTOB HE IPOCTABIISIFOTCA.

[Tpomexyrounas arrecraius B cucteme J1OT. Onnaita-Berpeun B npunoxennu Office 365
«Teams». [Ipunoxenne peKoMEeHAYEeTCsl yCTaHOBUTH JIOKaIbHO. CTYJEHT 10JI)KEH BOITH B CUCTEMY
¢ nomouipto yderHoi 3amucu Office 365 PAHXul'C, uroOsl obecrieuuTh 0a30BYIO MPOBEPKH
JUYHOCTH.

B cnywae npumeHeHMs AMCTAaHLMOHHOIO peXUMa IPOMEXYTOUYHON aTTecTallMd OHa
MPOBOJUTCS CleAylomuM obpazom: yctHo B JIOT/muceMEHHO ¢ MPOKTOPUHIOM/ TECTHPOBAHUE C
IIPOKTOPUHIOM. Il YCIIEIIHOIO OCBOEHHUS Kypca ydalleMycs PEKOMEHIYETCs O3HaKOMMTHCS C
JUTEPATypOH, pa3MEILIEHHOH B pa3jieie /, U Marepuanamu, BbuioxkeHHbiMU B JIOT.

6. MeToanueckue MaTepHaJbl 10 OCBOCHUIO JUCIHUILIMHBI HA ocHOBe DK

OCHOBHBIMHU BUJIaMHU 3aHATHH MaruCTPaHTOB SBIISIOTCS: JICKIIMOHHBIC U TPAKTUYCCKUE 3aHATHSI.
JIsisi TOTOBHOCTH K WHTEPAKTHBHOMY PEKUMY OCBOCHHSI HOBOTO MaTepualia 3aHSATHH CTYICHTaM
HEOOXOJMMO O3HAKOMHUTBCS C MCTOUYHUKAMU OCHOBHOW M JIOTIOJIHUTEIILHOW JIUTEPATYphI IO TEME
3aHsATUS. [ POBECHHS TPYIIIOBBIX 3aHATHI CTYACHTHI pa30MBAOTCS HA HECKOJIBKO KOMAH]I 110
HOMEpaM M3y4aeMbIX CUTYallui U B «MO3TOBOM aTake» IPYIIIbl 00bESIUHIOTCS ISl PEIICHHS 001
[IOCTaBJIEHHOM 3a/1a4H.

[IpakTuyeckue 3aHsATHS, CBSA3aHHBIC C WCIOJIB30BAHUEM PECypcoB MHTEpHET, pean3yroTcs
WHIMBUIYAIbHO Ha 0a3e COOTBETCTBYIOIIMX paboOYMX MecT Ha 0a3e BBIAAHHBIX 3aJaHUN W TOJ
WHTEPAKTUBHBIM PYKOBOJICTBOM IPEIIOIaBATEIIs.

3aHATHSA, CBS3aHHBIE C PEIICHHWEM MPAKTHUUECKUX 3aJaHUN, PEaTu3ylTcsl B KOMaHIHOM
pPeKHMME Ha OCHOBE BBIJIAHHBIX (hOpMaIbHBIX TPEOOBAHUN U METOIMKH.

CoBeTbl MO IUIAHHPOBAHUIO W OPraHU3AUMU BpPeMEHH, HEOOXOIMMOIr0 HAa HU3yYeHHe
JUCHMIIINHBI

W3ydyenune naHHOW IUCHMILTUHBI MPEIyCMAaTPUBAET CAMOCTOATEIbHYIO pabOTy CTYIEHTOB.
CaMocTtosTenbHas paboTa mpenoiaraeT: KadyeCTBEHHYIO MOJTOTOBKY KO BCEM BHAAM Y4eOHBIX
3aHSTUI; CHCTEMAaTUYECKUI TPOCMOTP MEPUOTUIECKUX M3TAHUN IEeNbI0 BISIBICHUS MyOIUKAIIUA B
obnacTu u3yyaemol MpoOJIeMaTUKH; U3ydeHHue y4eOHOU TUTepaTyphl; UCHOIb30BaHue HTepHeT-
PECYPCOB; MOATOTOBKY JOKJIAOB-NIPE3EHTAIMI 110 OTJEIBbHBIM TeMaM JUCIHUILTHHBL.

PexomeHnaanum no ucnojab30BaHUIO MATEPHAJIOB padoyeii MPOrpaMMbl JUCHUILIHHBI

B nporiecce camocTosTeNbHOM MOATOTOBKY IPU OCBOSHUH JUCIUILTUHBI HEOOXOIMMO U3yYUTh
PEKOMEH/IOBAaHHYIO OCHOBHYIO U JIOMOJHUTENBHYIO JIUTEPATYypy. 3HAKOMCTBO C JIOTIOJHUTEIHHOM
TUTEPaTypOi, 3HAYNTENbHAS YaCTh KOTOPOH CYIIECTBYET KaK B IEYaTHOM, TaK U DJIEKTPOHHOM BHUJIE,
criocobcTByeT Oosiee TIyOOKOMY OCBOCHUIO M3y4eHHOTO MaTepuana. JlutepaTypy MOXKHO HalTH B
yKa3aHHBIX UCTOYHUKAX, CETH VIHTEepHeT.

Pexomenganuu mno padore ¢ NMeYATHBIMM M JJIEKTPOHHBIMH HCTOYHHKAMH HAYYHOMH
onoamorexku C3NNY

C3H1Y pacnionaraeT OOIBIINM MEYaTHBIM (DOHIOM JUTEPATYPHhl, a TAKXKE AOCTYIOM 4Yepe3 CaT

Hay4YHOU OuOsmoreku https://sziu-lib.ranepa.ru/ x pa3IMYHBIM MOANMCHBIM 3JICKTPOHHBIM pecypcam
(cMm. pasnen 7).
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https://sziu-lib.ranepa.ru/

7. Y4yeOHasi TUTEpaTypa U pecypchbl HHPOPMAITMOHHO-TEJIEKOMMYHUKAMOHHOM

10.

11.
12.

13.

14.

15.

16.

cetu UnTEepHET

7.1. OcHOBHasI JIUTepaTypa

Agile: npaktudeckoe pykoBojacTBo / [mep. ¢ anrin.] — M.: U3narensctBo «Onumn—busnecy,
2019. — 182 c.: n.

Koyn P. biucrarensusiii Agile. I'mbkoe ympaBnenue npoekramu ¢ nomouibio Agile, Scrum u
Kanban / P. Koyn, 3. Ckotuep. - Cankr-IlerepOypr: [Turep, 2019. - 304 c. - ISBN 978-5-4461-
1051-3. - URL: http://new.ibooks.ru.idp.nwipa.ru/bookshelf/359226/reading

Makkonnemt Ctu. Eme 6onee s dexruBnbiii Agile. — (Cepust «IT nnst Guznecay). - CaHKT-
[lerepbypr: Ilurep, 2021. - 256 <c. - [ISBN 978-5-4461-1705-5. - URL:
https://ibooks.ru/bookshelf/373516/reading

Mbrr Jlemeii. Agile mis Beex. - Cankr-IlerepOypr: ITutep, 2021. - 240 c. - ISBN 978-5-4461-
1157-2. - URL.: http://new.ibooks.ru/bookshelf/365315/reading

Crwuiven Duapro. Head First Agile. 'nOkoe ynpasnenue npoekramu. - Cankr-IlerepOypr:
[TuTep, 2019. - 464 C. - ISBN 978-5-4461-0992-0. - URL:
http://new.ibooks.ru.idp.nwipa.ru/bookshelf/358169/reading

7.2. lonoiHUTEJIbHAS JJUTEpaTypa
Awmbnep C. ['mOkue TeXHOJOTHH: 3KCTpEeMaJbHOE MPOTPAMMHUpPOBAHHE W YHH(DHUIIMPOBAHHBIN
npouecc pazpadorku 2005 Usnarenscrso: [Tutep. 2005.
Annepcon /. Kanban. AnprepHatuBublid nyth B Agile / JI. Aanepcon —«Mann, ViBaHOB U
Depbep», 2010
Ayap K., Mmmep P. DkcrpemansHoe mporpammupoBanue. [loctaHoBka mporiecca ¢ MepBbIX
maroB ¥ 110 mooexnoro kouma CII6.: [Tutep, 2004. — 368 c. — ISBN: 5-318-00132-7.
Boilinep M. UHcTpyMeHTBl OepexIIMBOro MpOU3BOJCTBA: MUHU-PYKOBOJICTBO IO BHEIPEHHIO
METOAMK OEpeRIUBOTO Mpou3BoACcTBa. M., 2006.
Jlxeitmc, Bymek Ilponmaka ToBapoB W yCIyr MO MeTOAy OepexIMBOTO TPOU3BOJICTBA
[DnexTponHsbIil pecypc] / Bymek [Ixkeitmc, [Ixxonc Jpuuen ; nep. E. Ilectepesa ; mox pex. O.
Annepa, C. Typko, C. OrapeBoil. — DJeKTpOH. TEKCTOBbIE JaHHbIE. — M. : AnbnuHa [Tabaumep,
2019. — 272 C. — 978-5-9614-4619-7. — Pexxum JOCTYyTIa:
http://www.iprbookshop.ru/86833.html
Jlxopmx M. bepexxnuBoe npousBoacTBo + mects curM. M., Ansniuaa busnec bykc, 2006.
Kuunbep X. Kanban u Scrum: Bepkumaem makcumym, 2010 C4Media Inc. ISBN: 978-0-557-
13832-6
Kuubep X. Scrum wu XP: 3ametrku ¢ mepemoBoii, 2010 C4Media Inc.
http://www.infog.com/minibooks/scrum-xp-from-the-trenches
Kon, Maiik. Scrum: ru6xkas paspabotka I10O. : ITep. ¢ anrn. — M. : OO0 “U. . Bunbsmc”, 2011.
— 576 c.: un. — Iapan. tut. anr.ISBN 978-5-8459-1731-7 (pyc.)
Kon, Maiik. ITonp3oBaTenbckue UCTopuu: ruOkas pazpaboTKa MPOrpaMMHOIO oOecreueHus. :
Ilep. ¢ anri. — M.: OO0 “N.J. Bunbsamc”, 2012. — 256 c.: win. — Ilapan, tut. anra. ISBN 978-
5-8459-1795-9 (pyc.)
JIyuc P. Cucrema xanOaHn. IlpakTuyeckoe pyKOBOJACTBO IO pa3pabOTKE B YCIOBHIX Ballei
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17.

18.
19.

20.

Ll

komnanud Ilep. ¢ anrn. E.B.)Kypunoii; non Hayd.pen. 3.A.bamkapauna. - M.:PUA "Cranmaptel
u xauectBo", 2008 . - 216 c.

Maptun PoGept K., Herokupk JIxeiimc B., Kocc Pobept C. brictpas pazpaboTka mporpamm:
MIPUHITUIIBI, TpUMeEpHI, ipakTuka [lep. ¢ anrin. — M.: Bunbsamc, 2004, — 752 ¢. — ISBN 5-8459-
0558-3

Macaaku M. KaiinzeH: kitod K ycnexy AnoHCKUX komnanuii. — M., Anenun busnec byxke, 2007.

Cazepnienn, xedd. Scrum: PepomonmoHHbI METO] yIpaBieHus mpoektamu - M.: CoepOaHK,
2016. - 279 c.

Xuporoku X. 5 S 11 pabounx: Kak yJaydiuTh cBoe padodee mecto. M., THCTUTYT KOM- TUIECHBIX
cTpaTeruyeckux uccieaoanuid, 2007.

7.3. HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI
I'OCT P56020-2014. bepexnuBoe npou3BoacTBo CiaoBapb
I'OCT P 56906— 2016 bepexnuBoe npousBoacTBo OpraHuzanus IpoCcTpaHCTBA
I'OCT P 56907-2016 bepexnuBoe npon3BoacTBO. Busyanuzamus
I'OCT P CO 21500-2014 PykoBOACTBO O IPOEKTHOMY MEHEIKMEHTY

7.4. UHTepHET-pecypcehl
C31Y pacnonaraer 10cTynoM 4epes3 calT HayuHou OmOimorexu https://sziu-lib.ranepa.ru/

K CJICAYHOIIUM ITOAIIUCHBIM 3JICKTPOHHBIM peCypCaM:

Pycckosi3prunbie pecypcebl

e DIIeKTPOHHbIE YUYEOHUKH IIEKTPOHHO - 6ubnmuoreunoii cucremsl (ObC) «Abykce»

e DIIEKTPOHHBIE YICOHUKH AIEKTPOHHO — OnbmoTeunoit cucremsl (OBC) «Jlanby

e DJICKTPOHHBIC YUeOHUKH dIEKTPOHHO — OubnoTeunoi cucremsl (OBC) «IPRbooks»

e DIEeKTPOHHbBIE YIEOHUKH JIEKTPOHHO — OnbmoTeunoit cucremsl (3BC) «HOpaiiT»

e DIIEKTPOHHBIE YICOHUKHU EKTPOHHO — OnbsmoTeunoi cuctemsl (OBC) «ZNANIUM.COM»

e HayuHo-mpakTuueckue cTaTh TO (PUHAHCAM M MEHEIXMeHTYy M3matenbckoro moma
«bubmmoreka ['pebeHHIKOBAY

e JlomHbie TEeKCTHI auccepTanuii U aBTopedepaToB DnekTponHas bubmuoteka Juccepranuii
PT'b

e HudopmaunonHo-npaBoBblie 6a3bl - KoHCyabTaHT mitoc, ['apaHT.

AHTIIOS3BIYHBIE PECYPCHI

e EBSCO Publishing - moctyn kK MyabTHAMCIMIIMHAPHBIM MOJTHOTEKCTOBBIM 0a3aM TaHHBIX
Pa3IMYHBIX MHPOBBIX HM3AaTELCTB MO0 OW3HECY, YKOHOMHKE, (hMHAHCAM, OyXTalTepCKOMY
y4ETY, TYMaHUTAPHBIM M €CTECTBEHHBIM 00JIACTAM 3HaHHI, pedepaTaM ¥ MOJIHBIM TEKCTaM
MyOJIMKAIKI M3 HAYYHBIX U HAYYHO-TIONYJISIPHBIX JKYPHAJIOB.

e Emerald- kpynreiiniee MHpOBOE H3IATENHCTBO, CHEMHAIN3UPYIOMIEECS HA DJIEKTPOHHBIX
KypHamax M 0a3ax JaHHBIX MO0 KOHOMHKE W MEHEKMEHTY. MMeeT craTyc OCHOBHOTO
UCTOYHHMKA TpodeccHoHanbHOM HH(MOPMAIUK IS MPEnoaBaTelici, MccieaoBareieil u
CIELMATUCTOB B 00JaCTH MEHEIKMEHTA.

e ProQuest Books & Dissertations - kauru, TuccepTalyy u AUIUIOMHBIE paOOTEHI.

14


https://www.twirpx.com/file/8445/
https://www.twirpx.com/file/8445/
https://sziu-lib.ranepa.ru/

7.5. UHble MCTOYHUKH
B03M0XHO HCTIOIB30BaHKE, KPOME BBIIICIIEPEUNCIICHHBIX PECYPCOB, M JPYTHX 3JIEKTPOHHBIX
pecypcoB cetu MHTepHET.

8. MarepuajbHO-TexXHHYecKasi 0a3a, ”HGOPMaIlHOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecrnevyenre U MH(POPMAINMOHHBIE CIIPABOYHbIE CHCTEMBbI

OcBocHHE IUCHUIUIMHBI TPEINOJIaraeT WCIHOJIb30BAaHUE MPOTPAMMHOTO OOECTICUeHUs
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 1715 mOArOTOBKH TEKCTOBOTO U TAOJIMYHOTO
Matepuana, rpahuuecKux WLTIOCTPALIUN.

Ucnonb3yercs mnatrdpopma MS Teams st mpoBeneHHs] OHJIAWH 3aHATUH W TPYIIIOBON
paboTHI,

DONEKTPOHHBIM Kypc (JEKUUH, 3aJaHusi K CEeMUHApaM, TeCThl, Y4eOHO-METOJUYECKHE
Matepuaisbl) pacnonoxen B C[JO Akanemuu Ha miatgopme Moodle.

WHTEpHET-CEPBUCHI M 3JICKTPOHHBIC PECYPCHl (IIOMCKOBBIE CHCTEMBI, JJICKTPOHHAS T0YTa,
npodeccHoHATbHBIC TEMaTHYECKUE 4YaThl M (OPYMBI, CHCTEMBI ayIuo M BUACO KOH(DEPCHIIHIA,
OHJIAiH DJHIMKJIOTICINY, CIPABOYHHUKH, OWOJIMOTEKH, DOJICKTPOHHBIC YyUeOHBIE U y4eOHO-
METOAMYECKUE MaTEePHAIIbI).

Kpome BbllIeTIEpEUnCICHHBIX PECYPCOB, HCIONB3YIOTCA ClENyIoIne HH(pOpMalMOHHBIE
crpaBo4HbIe cucTeMbl: http://www.garant.ru/; http://www.kodeks.ru/ u apyrue.

Nenn/m | HaumenoBanue

1. Crnennanu3upoBaHHbIE 3aJIbl JUIsl IPOBEICHUS JIEKIUI

2. Crneunanu3upoBaHHas MeOEb U OPICPeICTBA: ayIUTOPUN U KOMITbIOTEPHBIE KJIACCHI,
000pyI0BaHHBIE IOCAI0YHBIMU MECTAMHU

3. TexHuueckue cpeacrBa 00ydeHus: [lepcoHanbHble KOMIBIOTEPHI; KOMIBIOTEPHbBIE

MPOEKTOPHI; 3BYKOBBIE JUHAMHUKH; TPOrPaMMHBIE CPEJICTBA, 00ECIICUNBAIOIINE
MIPOCMOTP BUCO(aitioB
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