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1. TIlepeyenn

IUIAHUPYEMBbIX pPe3yJbTaTOB 00y4YeHHs MO JUCIHUIINHE, COOTHECEHHBIX €

IVIAHUPYEMBIMHU pe3yJibTaTaMU 0CBOCHUS NIPOrpaMMbl

1.1. [Jucummmmaa «MHpopmanmonHas wuHGpacTpyKTypa NpPEANpUATHS» 00ecrednBaeT
OBJIAJICHNE CIICTYIOIIMMHU KOMIIETCHIIUSIMH:

Tabmuma 1.1
Kon Haunmenosanue Kon HaumenoBanue KOMIIOHEHTa
Kommnerenim Kommnereniun KOMIIOHEHTa KOMIICTECHITHH
KOMIIETCHIIH
Cnocobexn 000CHOBBIBAThH
MOAXOMBI,  HCHOJNB3yeMbIE B
Om3Hec-aHau3e, PYKOBOAWUTH U
Pemaer 3amaun OM3HEC-aHATUTUKA
[IKc-2 VIPaBIATE OM3HEC-aHAIN30M C
[IKc -2.2 C HCIIOJIb30BAHUEM COBPEMEHHBIX
HCTIOIb30BaHNEM
nHcTpymMeHToB UT- MenemkxmenTa
nH(OpPMAITMOHHO-
KOMMYHUKaIIMOHHBIX
TEXHOJIOTUH
CriocobeH ynpasysiTh paboTamu
o COTIPOBOXK/ICHUIO u
IPOEKTAMH [0 CO3IAHMIO VYrpasisier pabotaMu NPOEKTaMH B
ITKc-3 P [IKc-3.2 174} c HCIOJIb30BaHUEM
(Momudukanmm) uc, .
COBPEMEHHBIX  TEXHOJOTMH U
ABTOMATU3MPYIOIINX 3a7a4n
MHCTPYMEHTAIBHBIX CPE/ICTB
OPTaHM3AIIOHHOTO YIIPABICHUS
1 OM3HEC-TIPOIIECCHI
Cnocoben YIPaBIATh
[IKc-4 HHPOPMAITHOHHBIMHU [IKc -4.1 [Mnanupyer wu ynpasaser UT-
cepBucamy, pecypcamn UT nu MIPOEKTaMH
UT-unnoBanusaMu
1.2.B peE3YyabTaTe OCBOCHUA AJUCHUIJIMHBI Y MAalrUCTPAHTOB NOJI?KHBI OBITE C(i)OpMHpOBaHBI
KOMIICTCHIINH:
Tabmuna 1.2
OTD/TD Kog  xommoHeHTa Pesymnbrater 00ydeHus
(ipu HaTIMYHUK KOMIIETEHI[H
npodcranaapra)/
npodeccroHaIbHbIE
JIEUCTBUS
08.037. Ynpasnenne | IKc -2.2 Ha YPOBHE 3HAHMM:
OM3HEC-aHAIM30M. 3HaTh:
O60CHOBaHUE —  Kommnonentsr UT-uHMpACTPYKTYpHI
TIOIXO/IOB, — IIponeccsl, METO/IbI, MHCTPYMEHTEHI yIIpaBJIeHUS

HCIIONIb3YEeMbIX B
OM3HEC-aHaIN3€e
E/01.7

®dopmMupoBaHue
BO3MOXHBIX
pelleHni Ha OCHOBE
pa3paboTaHHBIX AT
HHUX LEJIEBBIX
MOKa3areen.
(PaspaboTka
CTpaTeruun
ynpasieHuss B UT-

HHPPACTPYyKType.)

TpeOOBaHUAMHU,
- CranmapTsl ypOBHS 3pEIOCTH OPraHU3aAIMH

Ha YPOBHE YMEHMUSL:
Ymersn:
- Omnpegmensats cocrosaue UWUT-nHOpPacTpyKTypel W YpOBEHB
3pEN0CTU NPEAIPUATUS
- Odopmnars pesynabraTsl OM3HEC-aHAlM3a B COOTBETCTBHU C
BBIOpaHHBIMH TOAXOJAMHU
Ha ypOBHE BJIAJICHUS:
Baanern:
- Mertomamu obcnenoBanus nestensHocTd UT-nHGpacTpyKTypHI
npeanpustys, coctostang UT n UC npennpustus,
- IlpuMeHeHHEM COBpEMEHHBIX CTAHJAPTOB IIPU  OLICHKE
qesitenbHOCTH U T-nHOpacTPYKTYphI IPEAIPUSTHSL.
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- Merogamn pa3paboTku periameHtoB aesrtenbHoctn  UWT-
MHQPACTPYKTYPHI MIPEATIPUATHS.

VYnpasienue IIKc -3.2 Ha ypoBHe 3Hanus
paboramu o 3HaThb:
COIIPOBOKACHHIO U — IIporpaMmHBIE HMHCTPYMEHTHI MOJAENUPOBAHHSA IIPOIECCOB
MIPOEKTAMHU nestenbHocTH U T-nHOpacTpyKTYpHI;
CO3JaHus Ha yPOBHE yMECHHSI:
(Monudukammn) YMerh:
nc, —  HCIOJIb30BaTh COBPEMEHHBIE IPOrPaMMHBIE CpPEACTBa IS
aBTOMATHU3UPYIOINX aHanu3a npoueccoB nearensHoctd UT-otnena;
sajain — TOpoBOmMTH oOciemoBanue aesteabHocTH W UT-
OpraHH3aLIOHHOTO HHPPACTPYKTYPBI IPEeANPUSTHIA; HICTIONB30BaTh
%fnpasneﬁm " COBpEMEHHBIE CTaHAAPTHl M METONWKH, pa3padarhIBaTh
N3HEC-TIPOLIECCHI

/ Vrpasrerue pEIIaMEHTBI IESITEIIbHOCTH NPEAIPUATUS
nporeccamu Ha ypOBHE BJIaJCHUS:
pa3paboTKu u Baaners:
COIPOBOXKIEHHS —  Meronamu ob6cnenoBanus aesrensHocTH UT-nndpactpykrypsl
TpeOOBaHUH K MPEANPUSITHS;
CHCTEMAaM | UX — IlpumeHeHMEM COBPEMEHHBIX CTaHAApPTOB A oueHku MT-
kauectBoM, (D/08.7) MH(PACTPYKTYPBI MPEIPUATHS

- Metonamu pa3paboTku pernaMeHToB aestenbHoctu MT-otaena
VYnpasnenue UT- IIKc -4.1 —  Ha ypOBHE 3HaHMI:
MHHOBAIMSIMHU 3HaTh:

—  OCHOBBI, 3JIOKEHHBIE B OnOMHoTeKe MupoBoro ombita ITIL
—  IIporpammHBblE METOIBI MU UHCTPYMEHThI B3aUMOJCHCTBUH C
3anHTepecoBaHHbIMU CTOPOHaMK

Ha YpOBHE yMEHHUS:
Ymersn:
— IlnanupoBarh, OpraHuU30OBbIBaTH M IPOBOJUTH BCTPEUU H
00CyXIeHHs C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU
—  Omnpenensarts 3agaun UT-npoekTa n BpeMeHHbIE OTPaHUYCHUS
—  OcymecTBnaTh MOHUTOPUHT BINOJMHEHMs I1aHa U T-npoekra

Ha ypOBHE BIIAJICHUSI:
Baagern:
—  COBpPEMCHHBIMH MpPOTPAMMHBIMH CPEICTBAMH  YIPABICHUS
mpoeKkTaMu B obmactu ynpasieaus U T-uHppacTpyKTypsI

2. O0beM U MeCTO TUCIHHUILTHHBI B cTpyKType OIT BO

O0BbeM IUCHUNIINHBI

OO6miast TpyIOEMKOCTh JUCIUIUIMHBI COCTaBIIsAET 4 3a4eTHBIC eIUHUILIBI /144 akageMrU4ecKux

qgaca.

JluciumiamHa MOYKET PeaIn30BaThCs C MPUMEHEHHEM JIUCTAHIIMOHHBIX 00pa30BaTeIbHbIX
texHonoruit (dazree - /{OT).

Tabnuia 2
Ounast popma
Bun pabotst TpynoeMkocTb
(akag/acTp.yachr)
Oomias Tpy10eMKOCTh 144/108
KonTakTHasi padoTa c mpenogaBarejieM 48/36
Jlextuun 20/15
IIpakTudeckue 3aHATUS 28/21




Koncynpranuun 2/1,5
CamocrosiTesbHasi padora 58/43.,5
KonTpons 36/27
DopMBI TEKYIIIETO KOHTPOJIS

DopMa NPOMEKYTOYHOI aATTECTAIIHH Ok3aMeH

MecTo AuCHIMILVIMHBI B CTPYKTYype 00pa3oBaTeIbHON MPOrpaMMbl

Hucunmmna b1.B.JIB.01 «Ynpasnenune UT — unppactpykTypoil npeanpustis»

OTHOCHUTCS K JUCLMILIMHAM 10 BEIOOpY 00pa3oBaTelibHOM MporpaMmbl HOATOTOBKY MarucTpaHTa
(b1.0.07) penepasnibHOTO rOCyIapCTBEHHOTO 00Pa30BATEIHLHOTO CTAHAAPTA BBICIIETO
00pa30BaHMsI U U3y4aeTcsi Ha BTOPOM KypcCe.
[IpenonaBaHye OUCHUIUIMHBI OCHOBAaHO Ha IOHATHUAX, IOJIYYEHHBIX B PE3YNbTaTe H3y4CHUS
qucuuminH — b1.0.01 «Apxutektypa npeanpustus», b1.0.05 «YmpapieHue >XU3HEHHBIM
KoM HHQOpMauoHHBIX cuctem», b1.0.06 «CucremHass WH)XEHEpUsS W HHCTPYMEHTHI
CHUCTEMHOTO aHanu3a», b1.0.07 «AHanuTuyeckas MoAAepKKa IPUHITUS PEIICHUI.

B cBowo ouepenp oHa co3AaéT HEOOXOAMMBIE MPEANOCBUIKM JUISI OCBOEHMSI IIPOrpaMM
OpranuzanvoHHO-yIpaBieHueckoil U [IpenaunioMHON MpakTUK, a TakXkKe Jig BBINOJHEHUS
BBIMYCKHOM KBaJTM(PHUKAIIMOHHON paldOThI, CHAa4l TOCYIapCTBEHHOTO SK3aMeHa M Hay4dHO-
U CCJIEZIOBATENBCKOM pabOTHI.

@dopMoii MPOMEKYTOUHOM aTTecTallid B COOTBETCTBHHM C YYEOHBIM IUTAHOM SIBIISIETCS
9K3aMEH.

Joctyn K cucTeMe AMCTaHLIMOHHBIX O00pa30BaTENbHBIX TEXHOJIOTUH OCYIIECTBISETCS
KOKIBIM OOYyYalolMMCS CaMOCTOSATEIBHO C JIF0OOro YCTpOWCTBa Ha mopTae: https://sziu-
de.ranepa.ru/. Ilaponb U JOTHH K JIUYHOMY KaOUHETY / MPOQUIII0 MPEAOCTABISIETCS CTYACHTY B
JIeKaHare.

3. Conep:xxanue ¥ CTPYKTypa IMCUHHUIIHHBI

9. CrpykTypa IUCIHILTHHBI

Tabnwura 3
Ne n/m HaumMmeHnoBanue TeMm O0beM qMcUMIIMHBI (MOYJISA), Yac. ®opma
(pasneaos), Bcero Konrakthas padora Cp TeKylIero
o0yyarommxcs ¢ KOHTPOJIS
npenojaBarejieM ycneBaemMocTu*
10 BU/IAM Y4eOHBIX 3aHATHH *,
J/10 JP m3/a | K MPOMEKYTOYHO
T /10T* oT C i
P arrecTaluu™**

NUT-undpactpykrypa

Tema | | TPCATIPHATHSA. 14 4)2 10 VO.T
OCHOBHBIE TOHATUA

ITepenoBoit ONBIT
yIpaBIECHUS nT-
Tema 2 | MHOPACTPYKTYpOid. 26 4/2 6/2 16 VO, T
CepBucHo-
OPHUEHTHPOBAHHBII
TOJIXO
OO6nayHble pelieHus
Tema 3 | ynpaBnenus UT- 28 4/2 8/2 16 VO, 3
uH(GPaCcTpyKTypoi



https://sziu-de.ranepa.ru/
https://sziu-de.ranepa.ru/

Tema 4 | npasienne  WT-1 40 8/4 14/6 16 V0,3
POEKTaMHU

Koncynpranus 2

[IpomexyTouHas arrecTanus 36 DK3aMeH

Bcero (akaa./acTp. 4achl): 144/108 20/12 28/15 58/40,5

YO — ycTHbI onpoc

T —Ttect

3 — mpakTUYEeCKHE 3aaHus

9- DK3aMeH
3.2.Conep:xanue JTUCUMILIIMHBI

Tema 1. IT-undppacrpykrypa npeanpusatusi. OCHOBHbIE IOHATHS

WUT-undpactpykrypa u 1enu OwusHeca. Buapl HHPOPMAIMOHHBIX CHUCTEM MPEAIPHUSATHSL.
Koprnoparusubie ctanmaptel. Kommnonentsl UT-undpactpykrypsl. CTaHAapThl KU3HEHHOTO
uKIa WHPOpPMAHOHHBIX cucTteM. [IponeccHas momenb ymnpaeneHus WT-uHppacTpyKTyphl.
VYpoBuu 3penoctu  UT-undpactpyktypsl mnpennpustvs. MeToasl OIEHKHM — KauecTBa
UH(POPMAITMOHHONW HHPPACTPYKTYPBI OPTaHU3AIUH.

Tema 2. IlepemoBoii onbiT ynpasiaenus UT-unppacrpykrypoii. CepBHCHO-
OPHMEHTHPOBAHHBIM MOIXO.

Cymiectyromnue moaenu ynpasnenus UT-ctpykrypoit. Metogonoruss COBIT. Haznauenue
oubmmoreku ITIL. Crpykrypa ITIL: onrcanue U B3aMMOCBSI3b KOMIIOHEHTOB. METOIOIOTHH
MPAKTHYECKOTo UCIONb30BaHus nepeaosoro omneita [TIL B ynpaBnenuu UT-undpactpykrypoit
npeanpusatusa. Moaens ITSM. IIpouecce noaaepxku MT-cepBUCOB: yrpaBieHHe HHIIUAECHTAMU;
yIIpaBJIeHHE IPOOIeMaMu; yIIpaBiIeHHe KOHQUTypanusIMy; yIpaBieHHe U3MEHCHUSIMH; YIIPaBJICHUE
penusamu. [Iponeccel npenocraBinenus UT-cepBucoB: npoueccsl ynpaBieHUs YPOBHEM CEpBUCA,
MOITHOCTBIO, JOCTYITHOCTBIO, HETPEPBIBHOCTHIO, prHAHCaMu, Oe3omacHoCTh0. Coriamenne 06 ypoBHE
cepsuc PykoBoacTBo u ynpasinenue ycayramu. Monens ITSM. Tunel nocrasmukos UT- ycnyr.
Cornamenue no oxkazanuto yciayru (SLA).

Tema 3. O030p cymecTByomux pemennii ynpasinenusa UT-undgpacrpykrypoit
WnTerpanus cnyx6 ynpasnenus UT-undpactpykrypoit B o0naunoit cpene. OCHOBHBIE TOHSTHS.

SaaS - mporpammHoe obecrieueHue kak yciyra, PaaS - miargopma kak yciyra, laaS -
uH(pacTpykTypa Kak yciyra. Karanor ycayr.

Cayx6s1 Microsoft Azure ans ynpasnenus UT-undpactpykrypoit. O630p ciyx0 Microsoft
Azure Labs. [Tonstue naboparopuu. Buasl nognucok. Ilapamerpsl yueTHbIX 3anuceit
naboparopuu. [ pynmsl pecypcoB 1 ux cBoiictsa. Ponu 1 nosip3oBarenu sadboparopuu.
Hasnauenue poneit. Hactpoiiku nabopatopuu i aynurtopuu. Bupryanuzanus. [11abmonbl
BUpPTYyalbHbIX MaluH. HacTpolika pacnucanus ans naboparopuid. JlobaBieHue nosip3oBareneii B
1abopaTopHuio.

Tema 4. IIpoexkTHbIii moaxoa B ynpasjieHud UT —mHppacTpykTypoil npeanpusaTus
Ocob6ennoctu ynpasnenust UT-npoekramu. YipasieHue copepkanieM npoekra. Pazpaborka
OpPraHU3aIOHHOM CTPYKTYphI MpoeKTa. MOHUTOPUHT U yrpaBieHHe paboTaMH MPOeKTa.
CronMoCTHOM aHaJIN3 yrpaBiieHus npoekToM pazpadbotku MC. YpaBieHnue pecypcaMu MpoeKTa.
VYnpasnenue puckamu. Merononorus PMBOK. MHpopmanimoHHbie TEXHOJIOTHH YIPaBICHUS
IIPOECKTaMHU.

4. MarepuaJjbl TEKYIEero KOHTPOJs yCleBaeMOCTH 00y4arouuxcst



10. B xone peamuzanmu aucuuiuinHbl «MHGOpMaonHas UHPPACTPYKTypa TPEITPUSITHS
HCIOJIB3YIOTCA CICAYIOINUEC MCTOABI TCKYIICTO KOHTPOJIA YCIICBACMOCTU 06yqafonmxc;1:

Tabmuna 4.1

Tema (paznmen) DopMBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH
Tema 1. IT-undpactpykrypa npeanpusitus. OCHOBHbIC VO/T
HOHSITUS
Tema 2. IlepemoBoii omnwiT ynpaBiaeHus WT-
uHpacTpykrypoir  mpeanpusitus.  CepBHCHO- YO/T
OPUEHTHUPOBAHHBIN MOIXO]T
Tema 3. O630p CyHIECTBYOIINX PEIICHHN YIIPABICHUSI VO3
NT-uadpacTpyKTypo#t mpeanpusTus
Tema 4. Ynpasnenune UT —npoekramu YO/3
DK3ameH YO/T

4. 2. Tunosnie MaTepHuajJbl TEKYIICI0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcn

TunoBble oLleHOYHBIE BONPOCHI 10 Teme 1

Onpenenenue nousatuit UT-undpactpyKTypsl.

Onummre noacuctemsl UT-undpacTpyKTyphl.

VYkaxure Buabl pecypcoB UT-unppactpykrypsl.

Onpenenute cBsi3b UT-uHGpacTpyKTyphl cO cTparerueil npeanpusTHs.

[Tepeuncianre ocHOBHBIE 00BEKTHI yrpaieHust U T-undpacTpyKTypoid.

Pacckaxure, uem 00ycioBieHbl nocrosHHble n3MeHenus B UT-undpacrpyxrype.
VKaxuTe, Kakhue XapaKTePUCTHKH YKa3blBAlOT Ha 3penoctb WT-uHppacTpykTyphl
HPEAIPUATHSL.

Onwuiute ctannaptel Moaenu 3penoctu UT-undpactpykrypsl.

9. Vkaxute kpurepuu BbiOopa komMnoHeHToB U T-uHppacTpyKTyphl.

10. Ompenenure CTpyKTypa 3arpaT Ha CO3JaHWe, BHeApeHHWe U mnomuepxkky WT-

UH(PPaACTPYKTYPBHI.

NogakrowdhE

o

TumnosBblie OlleHOYHbIE BOIIPOCHI IO TEME 2

Onwumute cyTh npoiieccHoro noaxonaa Kk UT-undpactpykType npeanpusTus.
Onwunte xapaktepuctuku crannapra Cobit.

B gem nens ¢pynkumonuposanus ISACA.

VYkaxute HazHaueHue oubmmorexu ITIL.

Onummre ctpykrypy ITIL 1 B3auMOoCBs3b €€ KOMIIOHEHTOB.

[Tosicaute nonsitue UT-cepBuc.

Vkaxute unen mogenu [TSM.

Onummure, yem Mmonenb [TSM omimuaercss OT TpPaaMIIMOHHOTO (DYHKITMOHAIBLHOTO
noaxona kK opranuzaruu UT-cayxOsl.

9. Onwmmmre noHsATHE HHITWACHT. [IprBeIUTEe IPUMEPEI.

10. TlosicHuTe HA3HAYESHUS TIPOIECCa YIIPABICHUS UHIIUACHTAMH.

11. TlosicHuTe Ha3HAYEHHE MPOIIECcca YIPABICHUS MPOOIEMaMH.

12. Ompenenure MOHATHE «KOH(DUTYpAIIMOHHAS SAMHUIIAY.

13. TloscHuTe Ha3HAYCHME TIpOIIECcca YIIPaBIeHHs KOH(DUTYpaLIUIMHU.

14. Onwummwre A7 9€TO UCTIONB3YIOT 0a3y MaHHBIX KOH(DUTYPAITMOHHBIX CMHHUII.
15. TlosicHuTe OCHOBHBIE IIENU MPOIIECCa YIPABICHUS U3MEHEHHSIMU.

16. Ompenenwre MOHATHE «PEITU3Y.

17. TloscHuTe Ha3HAYCHME TIPOIIECCa YIIPABICHHS YPOBHEM CEpBHCA.

18. TlosicHuTe TIOHATHE «comIameHne 00 ypoBHe cepBuca «SLAY.

N~ WNE
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19.
20.
21.
22.
23.
24.

25.
26.

21.

OnuimTe Ha3HAYEHKWE IPOLECCA YIIPABIECHUS TOCTYIIHOCTBIO.

VYKakuTe Ha3HaueHHE MpoLecca yIpaBiIeHUs 0€301acHOCTBIO.

[lepeuncnure ocHOBHbIE XapakTepucTuku M T-cepBucos.

O003HaYbTe KaK 3aaeTCs XapaKTEPUCTHKA «BpeMsi 00cTyxuBanus» st UT-cepsuca.
VKa)KnTE KaK 3a1a€TCsl XapaKTEPUCTHUKA «IIPOU3BOIUTENBLHOCTEY i1 U T-cepBuca.
Vxaxxute i yero B UT-uHppacTpykType BBIACTSIOTCS MOApa3IeIeHHs pa3paboTKH U
conpoBoxaeaus 1UT.

[NosicuuTe ocHOBHBIE (DYHKIIMOHAIIbHBIE HarpaBieHus: M T-ciayxObl1.

Onummre (GaxkTophl, KOTOpblE BIMAIOT Ha OpraHU3alUOHHYK CcTpykTypy MWT-

UH(PPACTPYKTYPHIL.
VKa)XnuTe MpenMyIlecTBa MCIOIb30BaHUS TUIOBBIX Mojeiel ousnec-npoueccoB UT-

UH(PPACTPYKTYPHI.

Tunosblie OlleHOYHbIE BONIPOCHI 1O TeMe 3

Onpenenure noustue Saas.

Onpegenure nousitue PaaS.

Onpenenure noustue laaS.

OnwuiuTe Uaeu UHTErpaluuu cucteM ynpasienus UT-undpactpykrypoii B 00nauHoii cpene.
VYkaxure Ha3HAYEHUE TPYIIOBBIX MOJIUTHUK.

Onumute Bo3moxHOCTH Microsoft Azure nmst ynpasienust UT-unppactpykTypoil.
YkakuTe BUJIBI MONKUCOK Ha CITy>k0bI Microsoft Azure.

VYkakuTe NpeuMyIecTBa BUPTyaIH3alHu.

Onpenenute Ha3HAYEHUE POJIEH 110JIL30BATEINS JTA0OPATOPHH.

VYkakuTe OCHOBHBIE TApaMETPhl HACTPONKHU JTaOOPATOPHH.

Omnpenenure OCHOBHBIC HJICH PACTIHCAHUS IS Ta00OpaTopuid.

OnwuiuTe napaMeTpbl HACTPONKHU paciucanus s Jadoparopuit AZURE.
OnwuimTe BO3MOXHOCTH HCIIONB30BaHus laboparopuu Azure Labs.

TunoBble OLleHOYHBIE BONPOCHI 1O Teme 4

OnuimmTe OCHOBHBIE HJAEHM MPOEKTHOTrO moaxoaa B ympasieHun MT-undpactpykrypoii
NPEAIPUATHSL.

OnuiuTe coyeTaHusl MPOLIECCHOTO M IMPOEKTHOTO MOIXOJAO0B JJIS peaju3aluu lenei
OusHeca.

Onpeznenure NpeuMyLIecTBa MPOEKTHOTO oduca.

OnuiumTe NOHATHS COAEP/KAHUS U TPAHUIL IPOEKTA.

Onpenenute NOHATHE 3aa4 IPOEKTA U UX UCIOJIb30BaHUE.

Onummre npornecc popmupoBanust koman sl T npoekra.

Onpenenure KOMIIETEHIIMM, HEOOXOAMMBIE JUIsl KOoMaHIbl paspaborunkoB WT-mpoekra,
UCTIONB3YIOMINX THOKHE METOJIOIOTUH.

Onwumute craauu UT-npoexra.

Onpenenure, MOHATHE OIO/PKET MPOEKTA.

Onpenenure noustue Bexa. I lpuBeaure npumepsl.

Onummre, 4To NPEICTABISIET COOOM IIaH MO BEXaM.

Onpenenute NOHATHE CETEBOTO rpaduka.

VYKkaxxure Ha3HAYEHUE TuarpaMMbl ['aHTTa 1 ee XapaKTepUCTUKH.

Onpenenure MeTOABI COBEPUICHCTBOBAHUS NPOEKTA, BIMSHUE KPUTHUYECKOTO ITyTH Ha
PE3YIIBTATHI.

Omnummute coctaB komadabl M T- mpoekra. Onummmre nporiece ee popMupoBaHUs.

VYKaKuTe KaK UCHOJb3YeTCs] CTPYKTypHas AEKOMITO3UIHS paboT

OnuiuTe Kak OCyIIeCcTBIseTCs yrpasieHne ctoumoctbio U T- mpoekTa.

VYkaxkute kakumu pecypcamu UT- nmpoekra MoxkHO ynpasisite B MS Project.

9



19. Vkaxure criocoObl ypaBICHHs pUCKAMU
20. VYkaxwuTe MEXIyHAPOIHBIC M HAIMOHATBHBIE CTAaHIAPTHI MO YITPABJICHUIO TPOCKTAMHU.
21. VYxaxwure HazHaueHne PMBOOKk.

TumnoBble TeCTOBLIE BOIIPOCHI IO TEME 1

Bonpoc Ne 1 (- BbIOepuTEe OIMH BAPHAHT O0TBETA)
Kakoe Ha3zBaHMEe MOXXHO J1aTh COBOKYITHOCTH TEXHOJOTUH, TEXHUUECKHUX U MPOTPaMMHBIX
Cpe/CTB, BKIIIOYAIOIIUX allaparHoe 00ecedeHne, CeTeBoe 000pyI0BaHNE, TPOrPaMMHOE
obecrieueHre U IEPCoOHalI, 00eCIeYnBaIOIINi OecriepeOoHyI0 paboTy 3TUX PECypcoB?
BapuanTsl 0TBETOB:

UT-undpacrpykrypa
ApXUTEKTypa NpeArpUsITUs
WNudopmanronsas cucrema
IIporpammuoe obecrieueHue
HUT-otnen

®00 o

Bomnpoc Ne 2 (- BbIOepuTe O1MH BAPUAHT OTBETA)
Uro siBisieTCA OCHOBOMONATaomuM ipu onpezenset nenu UT-cmyxob1?

BapI/IaHTBI OTBCTOB:

CymecTBylomuii ypoBeHb pa3BUTHSI HH)OPMAITMOHHBIX TEXHOJIOTHI
Crparernueckue 1enu OuzHeca

Bo3moxHOCTH OBICTpOro ycrexa NpeanpusTis B Kakoi-I1noo cdepe
XKenanue 3aka3uuKkoB

HoBoctu peinka

o0 o

Bonpoc Ne 3 (- BbIOepuTe OIMH BAPUAHT O0TBETA)

Kakast o65acTh KOPIOPATUBHOTO YIPaBJIEHUS OTBEYAET 32 KOHTPOJIb HAJl peanu3anueit
cTpareruu u 3pPEeKTUBHOTO UCIOIB30BaHUS PECYpCOB?

BapuanTsl 0TBETOB:

Onenka spdextuBHocty UT ynpasnenus
Ananm3 puckoB

OnTumMu3anus NpoueccoB

CootBercTBHE CTpaTerun

oo oo

Bomnpoc Ne 4 (- BeiOepHuTe O1MH BAPHAHT 0TBETA)
CKOJIBKO KITIOYEBBIX 001acTel KOpIOpaTUBHOTO yrpasieHus BeiaeneHo B COBIT?

BapI/IaHTBI OTBCTOB:

5
20
10
3
4

®00 oW
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Bonpoc Ne S (- BbIOepuTEe OIMH BAPDHAHT O0TBETA)
Kem ocymectBisiercs onenka UT-ycmyr?

BapI/IaHTBI OTBCTOB!:

PykoBonutenem OuzHec-moapasneacHus
CoBeToM AMPEKTOPOB U BBICIIUM PYKOBOACTBOM
PyxoBonctBom UT-ciyx0b1

Cy»000¥ BHYTPEHHETO KOHTPOJIS

oo oo

Bonpoc Ne 6 ( - BbIOepuTE OJJUH BAPUAHT OTBETA)
Bribepure 13 OTBETOB T€, UTO ONMHUCHIBAIOT XaPAKTEPUCTHKH 3PEJIOTO MPEIIPUATHS

BapuanTtsl 0TBETOB:

Hcnonb3oBaHue MPOEKTHOTO MOIX0/Ia B YIIPABJICHUH MPOLIECCAMU

[IpumeHeHne KopropaTUBHBIX CTAHIAPTOB BO B3aUMOACUCTBHUH C 3aKa3UMKaAMHU.
UT-ycmyru ocymiecTBistoTcs 0e3 CTaHIapToB.

Vpasnenue UT-undpactpykTypoit 0CyecTBIseTCs TUPEKTOPOM IPEITPUSITUS.

oo ow

Bomnpoc Ne 7 ( - BbiOepuTe OIMH BAPHAHT OTBETA)

Crangapr CMM onpenenser, uto «IIpouecchl YPOBHS TUIAHUPYIOTCS U
YIIPABJISIOTCS. HA OCHOBE €JMHOTO CTaHAapTa MpeanpusTus. BeiOepure U3 0TBETOB TOT, KOTOPBII
MOT OBl OTIpE/ICTUTh HAa3BaHUE ATOTO YPOBHHI.

BapuanTsl 0TBETOB:

a. HawansHoro

b. Vmparnsemoro
c. OmnpeneneHHoro
d. XaortmuHoro

Bonpoc Ne 8 (- BbIOepuTE OIMH BAPDHAHT O0TBETA)

ComacHO MOzIEH 3pEIOCTH MPEAIPUATHS, OJUH U3 YPOBHEH, XapaKTePU3YIOLIUil 3penoCcTh
IpeaycMaTpuBaeT yIpasieHue npodieMamu, KOHQUTYpalusiMu, JOCTYITHOCTbIO, U3MEHEHUSIMH,
MIPOU3BOAUTEIBHOCTHIO.

BapuaHTsl OTBETOB:

a. HagampHbIi

b. PeaxkTuBHBII1
C. XaoTWYHBIN

d. TIlpoakTuBHBII

Karu: 1 — a; 2-b; 3-a; 4- a; 5-d; 6-a, b; 7- ¢; 8 —d.
TunoBble TeCTOBbIEC BONPOCHI IO TeMe 2

Bonpoc Ne 1 (- BbIOepHUTE OAMH BAPDHAHT O0TBETA)
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[Ipeanpusitue oOparaercs K ApYyroMy npeanpusTUIO A TOTO, YTOOBI OITYYUTh
BO3MOXKHOCTb pab0TaTh ¢ MPOrPpaMMHBIM IIPUIIOKEHUEM € TIOMOLIbIO 00JaYHbIX TEXHOJIOTHH. DTa
BO3MOXHOCTb Ha3bIBACTCA:

Bapuantsl 0TBETOB:

a. Ycayrow

b. ¢yukiuei

c. Ilpomeccom

d. MoHnutoprHrOM

Bonpoc Ne 2 (- BbIOepuTe OIMH BAPHAHT O0TBETA)
BeiGepuTe npaBuiIbHBIN OTBET, YTOOBI 3aKOHUUTH (hpasy:
[Ipouecc Bepudukanuu

d. aBTOMAaTHU3UPYET PYTHHHBIE ONepaluu

b. obecreunBaeT COOTBETCTBHE PE3yILTaTOB KOHKPETHOM CTa/IMH ITpoliecca pa3paboTku
TpeOOBaHUSAM [AHHONH W TMPEOUISCTBYIOIIMX CTaiuid, T.€.(MPOLYKT CO3aaeTcs
MPABUIILHO — B COOTBETCTBHUH CO CeH(HUKAEH

C. obecreurBaeT YeTKYIO perIaMEHTAIIUIO IeITeTbHOCTH

Bomnpoc Ne 3 (- BbIOepuTe O1MH BAPHAHT OTBETA)
Bri0epuTe npaBUIBHBINA OTBET, YTOOBI 3aKOHUUTH Ppasy:
[Ipouiecc arrecranuu

a. Jaer rapaHTHio Toro, uto UT-yciyra ynoBieTBopsieT He0OX0AUMBIM TPEOOBAHUSAM H
OXKHUJAHUSAM 3aKa34MKa, T.€. CO3[AeTCsl MPABUIIbHBIA MPOAYKT, B T.4. CHEeLUPUKALUSA
COOTBETCTBYET HYX/1aM 3aKa34uMKa)

b. BeIIBISIET TPEOOBaHUS MOIB30BATENCH U Pa3padOTKy KOHIICIIIIUH

C. MMHHMHU3UPYET YeJI0BeUYeCKHi (hakTop

Bonpoc Ne 4 (- BbIOepuTE BADHAHTHI 0TBETA)
VYKaxuTe, YTO U3 NEPEUUCIEHHOTO OTHOCUTCS K ACUCTBUSM, BBIMOIHIEMBIX JUUIS CO3aHUS
LeHHOM yciyru cormtacHo [TILA4.

BapI/IaHTBI OTBCTOB:

[InanupoBanue
Crannaptuzanus
TupaxupoBanue
VYiydmenue
BianMmoneiictBrue
Kontpons
Pacripoctpanenue

@rooo0 o

Bonpoc Ne 5 (- BbIOepuTe 0JUH BAPUAHT OTBETA)
Bribepure npaBuiibHBIE OTBETHI.
B ITIL4 nmeroTcs cnenyromuye ONuCcaHns MPaKkTHK:

a. 4 [IpakTUKU KOHTPOTUPOBAHUS
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b. 17 Ilpaktuk ynpaBieHus yCIyraMu
C. 3 IlpakTuku ynpaBieHUs] TEXHOJOTUSIMU
d. 28 IIpakTuk OOIIEro yrpaBIeHHs

Bonpoc Ne 6 (- BbIOepuTe BApDHAHTHI 0TBETA)
Br16epute npaBuiibHbIE OTBETHI.
UTO 13 nepeyrciIieHHOr0 OTHOCUTCS K TOHATHIO Mojiens yetbipex usmepenunii [TIL4 ?

BapuaHTbl OTBETOB:

OpranuzannoHHasi CTPYKTypa MPEeIITPUATHS
IIponykThl

KonkypeHTbl

[Tporecchr

[TpoekThl

TexHonoruun

[TapTHEPHI

@00 oW

Bonpoc Ne 7 ( - BbIOepuTe OIMH BAPUAHT O0TBETA)
BeiOepuTe npaBuiibHbIE OTBETHI.
ITSM B oTnu4me OT TEXHOJIOTHYECKOTO MOAX0a PEKOMEHAYET

BapuaHTbl OTBETOB:

a. KoHKpeTHBI! anroput™ ISHCTBHIA JJIs YIIPABICHUS KQ4Y€CTBOM YCIyT

b. Hcnons3oBark 3apaHee OrOBOPEHHBIC B COMIALICHUSIX 00 YPOBHE YCIIYT MapameTphl
3(h(HEeKTUBHOCTH.

€. UT-ormenam u3MepsTh U YIyqIIaTh Ka4eCTBO MPEAOCTABISIEMBIX YCIIYT.

Bonpoc Ne 8 ( - BbIOepuTe BapHAHTHI 0TBETA)

Bri0epuTe npaBuiIbHbBIE OTBETHI.

K nmoxkazarensM JOCTHKEHHS OIPEEIEeHHOTI0 YPOBHS YCIIYT, coriacHo coramienus (SLA),
MOYXHO OTHECTH CIIeIyIOIIHE:

KPI

3apruiaty UCHONMHUTEIeH
KonmngecTBo poekToB
[TepeueHb BBIMOIHEHHBIX pabOT
Bpewms BoinonHenus pabot

Lleny yciyru

o o0 T

Bomnpoc Ne 9 (- Bb1OepuTEe BAPHAHTHI 0TBETA)

Bribepute npaBuiIbHbBIE OTBETHI.

TpeboBanus 1t mpenoctasiaeHus: U T-cepBUCOB OMpenestoT CAeIyONUe BUbI
YIpPABIICHUS:

VYnpasieHue ypoBHEM NPEIOCTaBICHHS YCIIyT

VYnpaBieHre S5KOHOMUYECKOH 0e30MacHOCThIO MPEeIPUSITHS
VYnpasieHue 10CTyITHOCTBIO YCIIYT

VYnpasnenue GpuHaHcaMu

oo o
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€. YmpapineHrue MOIIHOCTSIMU
f.  VYmpasnenue obecrieueHremM HenpepbiBHOCTH UT-yCemyr
g. VYmpasneHue nepcoHagIoM

Bonpoc Ne 10 ( - Bbi0epuTe 01MH BAPHAHT OTBETA)
st wero ucnonwszyercs meropoioruss COBIT?

BapI/IaHTBI OTBCTOB!:

a. Jlns ynpaBnenus crparerueii busHneca

b. Jlns ynpaBieHus puckamu

c. Jns ynpasnenus nH(GOpMamOHHON 0€30MaCHOCTHIO PEANPUSATHS
d. s ynpasnenus UT-undpacTpykrypoit

e. s ynpasieHHsI IEPCOHAIIOM

Bomnpoc Ne 11 (- Bbi0OepuTe O1MH BAPUMAHT O0TBETA)
Br16epute Ha3BaHue opranuzanuu, paspadorasmeit COBIT

BapuanTsl 0TBETOB:

ISO
ISACA
JTC1
M3BK
OSI
ANSI
POCCTAHIAPT

@00 oW

Knou: 1-a; 2-b; 3-a;4—a,d,e; S—b,c;6—-b,d,g; 7—b,c; 8-a,d,e; 9-a,c,d, f; 10 -d; 11-
b

TunoBble TECTOBbIE BOIIPOCKHI IO TEME 3.

Bonpoc Ne 1 (- BbIOepHTE OANH BAPHAHT OTBETA)
Bri6epuTte 13 cnivcka kakast abOpeBuaTypa MnoaxoauT i 0003HaueHus
MOHATUSL IPOrpaMMHOE oOecIieueHe Kak yciyra.
BapuanTsl 0TBETOB:

a. SaaS
b. PaaS
c. IaaS

Bomnpoc Ne 2 ( - BbIOepuTE OIMH BAPUAHT OTBETA)
BriOepuTe U3 criucka, KakoMy MOHATHIO COOTBETCTBYET o0o3HaueHue PaasS.
BapunaHTbI OTBETOB:

IIporpamMHoe o0ecneyeHne Kak yciayra
[Tnardopma kak yciyra
c. Hudpactpykrypa Kak yciayra

oo

Bomnpoc Ne 3 ( - BbIOepuTE OIMH BAPUAHT OTBETA)
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BriGepuTe u3 cnimcka KakoMy IMOHATHIO COOTBETCTBYET 00o3HaueHue [aaS?
BapunaHTbl OTBETOB:

a. Ilmardopma kxak yciyra

b. Uudpacrpykrypa kak yciayra
c. IIporpamMmHOe obecniedeHne Kak yciyra

Bonpoc Ne 4 (- BbIOepHuTe 0JMH BAPUAHT 0TBETA)
Br16epute npaBuibHbINA OTBET.
CkoJbko JTHEH mocie perucTpanuy 0ecriaTHOM y4eTHO 3amicu UMeeTCst AOCTYII K
pabore ¢ cepucamu AZURE?

BapuaHTbI 0TBETOB:

a. 30 mmen
b. 14 nneit
C. 2 Mecdua

Bomnpoc Ne 6 ( - BbIOepuTE OMH BAPUAHT OTBETA)
[Tpu peructpanuu OecruraTHON y4eTHOH 3ammcu Azure .
BapuaHTbl OTBETOB:

a. BpI momyunTe Ha MOYTY CCBUIKY ISl CKAUMBAHUS TUCTPHOYTHBA

b. Bsl cpa3y monyunTe TaHHBIC TS JOCTYIA K HY)KHOMY CEpPBHCY I10 JIOTUHY ¥ APOJIIO.

C. Bpl nomkHbI OyneTe ykaszarh JaHHbIE CBOEH OAHKOBCKOM KapThbl, YTOOBI OJYYUTh HA CBOM
cuet 200 gomtapos CIIA.

Bonpoc Ne 7 ( - BbIOepuTE OIMH BAPUAHT OTBETA)
Kak co3gatorcs ponu nonbp3oBarens?
Br16epute U3 crivicka npaBuiIbHBINA OTBET.

BapuanTsl 0TBETOB:

a. AIMHHHUCTPATOpP CO3/1AeT POJIH AJs AOCTYNA K (DYHKLHUSAM CHCTEMBbI, YTOObI Ha3HA4YaTh MX
rpymIam IoJb30BaTeNEeH.

b. Jlns kaxaoro monb30Batess aAMHHUCTPATOPOM CO3dAeTCs OTHAENbHAs POJib, KOTOpas
omnpezenseT QyHKIMOHAT UCTIOIb3yeMOI CUCTEMBI.

c. Kaxnplilt monp3oBarenb caM MOXKET CO3/1aTh ce0e POJIb U BpeMsl OT BPEMEHHU €€ U3MEHSTh

Kniwou. 1-3, 2-b, 3- b, 4-a, 5-c, 6 —, 7- a.
TunoBble TeCTOBbIE BONPOCHI MO Teme 4.

Bonpoc Ne 1 (- BbIOepHuTE OAUH BAPHAHT OTBETA)
Bri6epute U3 crivcka, 4To MOAXOAMUT K OMPEEIICHUIO )KU3ZHEHHOTO [IUKJIA IPOEKTa.
BapuanTs! 0TBETOB:

a. Oto nesrenpHOCTh U T-0TH€EMA, CBSI3aHHAS C UCTIOB30BaHUEM WK pa3padboTkoi UT.

b. Dro mnpomeccel, CcBA3aHHBIE C OMNpEICIICHHEM pOJeH HCIOIHHUTECH © HX
B3aMMOOTHOIICHUSIMHA BO BPEMsI BHIITOJIHEHUS TIPOEKTA.

C. DTO MOCIEN0BaTeIbHOCTh CTAANK MPOEKTa, KOTOPhIE HEOOXOAMMO BBITIOTHUTH IS
peanu3alyy Lejv IPOEKTa.
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Bonipoc Ne 2 (- BbIOepHTe 0JMH BAPUAHT 0TBETA)
Br16epuTte U3 crnmcka, 4To NOAXOAUT K ONPEEIICHUIO OPraHU3al[MOHHON CTPYKTYpbI
MIPOEKTA.
BapuaHTbl 0OTBETOB:

a. Ompenenenue poyiell UCHONHUTENEH, KOTOpble TPeOyloTCs Ui BBIIOJIHEHUS
IMPOCKTA, OIIPCACIICHUC B3aMOOTHOIIICHIUH MCKOY HUCITIOJIHUTCIIAMHU )51
pacripe/ielieHue OTBETCTBEHHOCTH 3a BHIMIOJIHEHHUE 3a]1ay.

b. TlocnenoBarenbHOCTH CTAANI MPOSKTA JJIS JOCTHKEHHUS TIeICH

€. Crpykrypa paboT mmpoekra

Bonpoc Ne 3 (- BbIOepuTE BAPDHAHTHI 0TBETA)
BriOepute U3 criucka, Kakue AeHCTBUS OTHOCATCS K yIpaBieHuIo kayectBoM UT-
IIPOEKTA.
BapuaHTs! 0TBETOB:

OneHka anbTepHaTUBHBIX BAPUAHTOB ITPOEKTA
Ornpenenenue poien CIoHUTENeN
TecTupoBanue pa3zpadoOTKH

[Ipuemka pe3yasraToB

AHanu3 pucKoB

o0 o

Bonipoc Ne 4 ( - BbIOepUTEe BApUAHTHI 0TBETA)
Br16epuTte U3 crivcka 4To ONpeiessieT ONUCAaHUE COIEP KaHUS ITPOEKTa.
BapuaHnTsl 0TBETOB:

KonnyecTBo ypoBHEN HepapXuu CTPYKTYpPbI IIPOEKTa
Cpennuit pasmep nakera paOoT, IPUHATHII B OTpaciu
TpeboBaHus 3aKa3UNKOB

TeXHUKO-I3KOHOMHYECKOEe 000CHOBAaHHE

oo

Bonpoc Ne 5 (- BbIOepuTE OMH BAPUAHT OTBETA)
BriOepute U3 crincka yeM onpeAesstoTCsl OpraHU3alMOHHbIE IPAHUIIBI IPOEKTA.
BapuaHTbl 0TBETOB:

a. busHec HanpaBnenus u 6u3Hec-npouecchl, oxBarbiBaeMble UT- nmpoexTom
b. TlpaBunamu, MpUHITHIMH B OTPACIH
c. CnuckoM nozpasaeneHui, kotopble OynyT ydactHukamu U T-mpoexra

Bonpoc Ne 6 ( - BbIOepuTe BApHAHTHI 0TBETA)
Bri0epuTe U3 criucka 4TO OTHOCUTCS K ONTUCAHUIO CETEBBIX JMAarpaMM paciuCcaHus
IIPOEKTA.
BapuaHTsl OTBETOB:

a. 3aruiaHUpOBaHHBIE Pa0OTHI TPOEKTA
b. 3arparhl Ha KaXIyt0 ONEpaLio MPOEKTa
C. Jlormueckue cBsi3u Mexay padboramu

Bonpoc Ne 7 (- BbIOepHUTE OAUH BAPHAHT OTBETA)
Br16epute U3 crivcka 4yTo MpaBUIIbHBIE OTBETHI, OMPEIEISIIOIINE TOHITHE MTpoLiecca
aTTeCTalUH.
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BapuaHTbl OTBETOB:

a. Jaer rapaHTHio Toro, uro M T-yciyra ynoBieTBopsieT He0OOXOAUMBIM TPEOOBAHUSAM U
OXMJAHUAM 3aKa34MKa, T.€. CO3/AeTCs MPABUJIbHBIA MPOAYKT, B T.U. celu(pUKaLus
COOTBETCTBYET HYX/1aM 3aKa34HKa)

b. BbIIBIISIET TPEeOOBaHUSI MOJIB30BATEINICH H Pa3padOTKy KOHICHIIUH

C. MUHHMHU3UPYET YeJIOBeUeCcKuil hakTop

Bonpoc Ne 8 ( - BLIOEpHUTE OTMH BADHAHT OTBETA)
Bri6epuTe nmpaBuUIbHBIC OTBETHI, OIPEICIISIONINE TIOHIATHE OTepaIllMOHHOTO ypaBieHus M T-
MPOEKTA.
BapuanTsl 0TBETOB:

OnepauyMoHHbIA MeHeaXMeHT UT- NpoeKTa BKAKOYaeT

a. ympaBlICHHE B3aMMOCBSI3sIMU B OKpY KaroIIeH cpezie (Makpo- U MUKpPOCpe/Ia MPOeKTa),
BKJIFOYAIOIICH KIMEHTOB, KOMIIAHUH, TOAPSIYMKOB U CYOIOAPSTYMKOB, CTPATEIUIO
KOMITaHUH

b. mpomeccel mpoekta W MPOIECCHI  YIPABACHUS TMPOCKTOM, HANpaBICHHBIC Ha
JOCTH)KEHHE PE3yJIbTaTOB IPOEKTa 3aJaHHOIO0 KavyecTBa, BOBpPEMs, B Mpereiax
3aIUTaHMPOBAHHBIX 3aTPaT

C. YOpaBICHUE pa3pEIHICHUEM TEXHUYECKHX IPOOJIeM, BKIFOYAIOIIEE KOMIIOHEHTHI
00BEKTOB YIPABICHUS CHCTEMBI

Bonpoc Ne 9 ( - BLIOepUTE O1MH BAPHAHT OTBETA)
Boi6epute npaBuibHbINA OTBET.
['maBHas 3amaua o0ecnieueHus KauecTBa MpoeKTa onepauonHoro ynpaenenus UT-npoekra

BapI/IaHTLI OTBCTOB:

a. AHanu3 Bcex 3alpocoB Ha U3MEHEHHUS, YIIPABICHUE TOJTUTUKAMU

b. VrtouHenwe crpareruii, CTaHAApPTOB ¥ MPOLELYP Ui TOATBEPKICHUS HX
COOTBETCTBUS 3aJ1auaM KaKI0TO CIICTYIOIIETo dTara MpoeKTa

c. dopmupoBaHHE OTYETOB IO BBIMOJHEHUIO PACIHCAHUs, IO PacXoJaM Ha OCHOBE
MIPOBEZICHHOTO COOpa TaHHBIX.

Bonpoc Ne 10 ( - BLIOEpHTE OMH BAPHAHT OTBETA)
Bri6epuTte npaBuiibHBIE OTBETHI, OTPEACTISIONINE MTOHATUE BEPOSITHOCTH BO3HUKHOBEHUS
pHCKa.
BapuaHTbl OTBETOB:

a. OTO0 moKa3arenb, OOBEIAMHSIOUIMI BEPOSTHOCTh BO3HUKHOBEHHSI pUCKAa U €ro
MIOCJIEACTBUS

b. DT0 BepoATHOCTH TOTO, YTO COOBITHE PUCKA TIPOU3OMIET

C. DTo MOTEHIMAJIBHOE COOBITHE, MPUHOCSAIIEE YIIEpO WM yCleX MPOEKTY, KOTOpoe
MOXKET MTPOU30UTH

Kmrwou:1-¢;2-a; 3—c,d;4-b,c,d;5-c¢c;6—-a,c;7—¢c;8—¢;9—b; 10 -b.
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Tunosple NpakTUYecKUe 3aaHUS 10 Teme 2

1. C npomomblw aHAarpamMmMbl BapuaHTOB ucnoJjb3oBanuss UML onpeneauts
Heo0XoauMbIi MHTepdeiic padoyero MecTa COTPyIHHMKA.

2. Hcnoaw3ys quarpammy aesteqbHocTH UML onpeneuTh aaropuTtM perucTpauun
3asiBOK Ha oka3aHue okazanusi UT- ycayr.

3. Hcnoab3ys nmarpaMMmy BapuaHTOB ucnoJib3oBanusi UML, pa3padorats Moaeib
oocay:;kuBanus kiauenToB UT-otraena.

4. MHcnoab3ys ITSM-365, onpeneJuTh noapodHbIe JaHHbIe 00 00beKTe 3a8BKHU U €ro
HEMCIPABHOCTH.

5. Hcnoab3ys ITSM-365, cocTaBUTh OTYeT 110 OTKPBITHIM 3asiBKaM.

6. MHcnoneszys ITSM -365, cocTaBUTh COIIAIIEHHE HA OKA3aHWE YCIYrd MO HACTPOIKe
pabouero mecta pazpadorunka [10.

7. Ucnomesyst ITSM -365, cocTaBuTh COINIAIIICHHWE HA OKAa3aHHE YCIYT'H IO BBIOOPY
HOYTOYKa JUIS COTPYIHHUKA OT/Iea MAPKETHHTA.

8. HUcnonezya ITSM -365, cocTaBuTh COMalllEHUE HAa OKAa3aHUE YCIYTH MO0 YCTaHOBKE
IPOrPpaMMHOI0 OOECTEUeHUsl JUIsl 3aMECTHTENs] JUPEKTOpa MO aIMHUHHCTPATUBHO-
XO351MICTBEHHOM YaCTH.

TunoBblie NMPAKTUIECCKHUEC 3aJlaHUA 110 TEME 3

3aperucTpupoBaTh akKayHT AJIs TOdy4eHus foctyna Kk Azure Labs.
Coznarp rpynmy pecypcoB. Onpenenutb CTpyKTypy, TATH.

Co3narb poau At OyayIuX MOIb30BaTeNeH.

Co3narb nosp3oBaresnel U BbIAEIUTD UM POJIH.

Co3narb 1aboparopHuio.

O06ocHOBaTh €€ BEIOOp BUPTYaITbHOW MAITHHBL.

[MoakirounTh K JaOOpaTopry BUPTYAJIbHYIO MAIIUHY.

OmnpenenuTs 3aTparsl Ha UCTIOIB30BAHUE CO3/IaHHBIX PECYPCOB.

LN~ wNE

TunoBbie NPaKTHYCeCKHue 3a1aHUA 110 TeMe 4

=

Onpenenuth OCHOBHBIE 337a4u U noj3agaun U T-npoekra.

OnpenenuTs NOCIEA0BaTEILHOCT paboT uis BeinoiHeHust U T-npoekra.

3. OueHHTh BapHaHTHI MPOEKTa C YYETOM HM3MEHEHHWH KpPUTHYECKOTO ITyTH pPa3HBIMHU
crocodamu.

N

4. OrueHuTh BO3MOXKHOCTD BbINoiHeHHs M T-ipoekTa B 3aJaHHBINA CPOK.
5. Pazpaborars 6a3oBblii ian UT-npoekra.
6. ITIpoBecTH MOHUTOPHHT pa3paOOTAHHOTO IUIaHA, WCIONB3YS CETEBYIO AHarpamMMmy C

OTCJIEKUBAaHUEM.
7. TlpoBecTu PyHKIMOHATBHO-CTOUMOCTHOM aHaIIN3 MPOEKTA.

5. OuneHoYHbIe MATEPHAJIHI IPOMEKYTOYHOMH ATTECTAMH MO TUCIHUNIHHE

5.1. Dk3aMeH MPOBOAMTCH C MIPUMEHEHHEM CJIeTYIOIIMX METOAO0B (CPEACTB):

DK3aMeH MPOBOAUTCA B KOMIIBIOTEPHOM Kilacce B ycTHOHM ¢opme. Bo Bpems sk3ameHa
mpoBepsieTcsl  ypoBeHb 3HaHMi 1o guciuminHe «MHpopmannoHHas HWHQpPACTPYKTypa
NpEeInpUsITUs», a TAaKKe YPOBEHb YMEHMH pemiarh ydeOHble 3ajauu. J{is qomycka K dK3aMeHy
MaruCTPaHThl JOJHKHBI BHITIOTHUTH 3aJaHMs TI0 BCEM TeMaM Yy4eOHOH AucuuIuiuHbl. Bo Bpems
HK3aMEeHa CTYJEHT JOJDKEH MOKa3aTh IOHMMaHUe MaTepuaia, 000CHOBBIBAaTh OTBETHI HA 3aJaHHbBIE
BOIIPOCHI TOKA3bIBATh YMEHUE BBHITIOIHATD 3a1aHUSI U MOSCHSTH HX.

* B (hopc-MaKOpHBIX CUTYaIMSIX SK3aMEH MOXKET MPOBOIUTHCSA B JUCTAHIIMOHHOU (hopme:
TECTUPOBAHUE U YCTHBIE BOIIPOCHI C MCIIOJIb30BAaHUEM CpEAbl IEKTPOHHOIO B3aWMOJEHCTBUS
(Teans).

5.2. OneHo4yHbIe MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALIUH

18



Komnonent Ilokazarens Kpurepuii oneHnBanus

KOMITCTCHIIMH OLICHHBAHHUS
Pemaer 3ama4un GM3HEC-aHATUTHKY C 1.ITomHOTa M Ka4eCTBO BHINOTHEHUS
HCIIONB30BaHUEM COBPEMEHHBIX HHCTPYMEHTOB 3a1aHUH.
UT-menemxmenTa 2.KauecTBeHHOE pelleHue 3aaad,
Ke -2.2 CBSI3aHHBIX C TPYIOBBIMH
byHKIIAMM.
3./laroTcs npaBUIIbHEIE
000CHOBaHHBIE OTBETHI Ha
MIOCTaBJICHHBIE BOMPOCHI.
Vnpasnster padoramu npoekramu B UT ¢ 1.ITonHOTa M Ka4eCTBO BHIMOJIHEHUS
HCIIOJIb30BaHUEM COBPEMEHHBIX TEXHOJIOTHH U 3a7laHui, KEHCOB.
MKe-3.2 WHCTPYMEHTAJBHBIX CPE/ICTB 2.ITonHOTa M Ka4eCTBO OTBETOB HA

JK3aMcHE.

3. YMmenue ucnoas3osats UKT B
3anadax ynpasiaeHus UT-
HHOPACTPYKTYPOH NPEIIPHSITHS.

[Inanupyer u ynpasnser UT-npoexkramu 1.060cHOBaHHOCTE BBIOOpA 3a/1ad,
pecypcoB npu pa3paboTKe IIaHa
BoinoaHenust UT-npoekra.

IIKc -4.1 2.IlonHble ¥ UCUEPIBIBAIOILNE
OTBETEI.

3.YMeHHe UCIONb30BaTh
IIPOTpaMMHBIE HHCTPYMEHTBI
YOpaBIEHUs IPOESKTaMH.

Tumnosbie BOIIPOCHI VISl MOATOTOBKH K IK3aMEHY

VYKkakuTe OCHOBHBIE 3a/1a4¥ HH(POPMAIIMOHHON HH(PPACTPYKTYPHI TPEATIPHSTHS.

OnwuiuTe BUbl KOPIOPATUBHBIX HHPOPMALIMOHHBIX CUCTEM COBPEMEHHOTO MPEANPUATHSL.

VYKaxxuTe cTaHIapThl )KU3HEHHOTO LIMKJIa UH(POPMAIIMOHHBIX CUCTEM.

Ha3zoBure ocHOBHBIE pecypchl HH()OpMaIMOHHON HH(PPACTPYKTYPhI MPEATIPHUITHS.

Onummre ponb UT-uHbpacTpyKTyphl B TOCTHKEHUH 1iesel On3Heca.

Onummre ypoBHH MOZAEIH 3PEIOCTH NPEATIPUATHS.

Onpenenure NOHITHE MPOLECCHOTO MOJIX0/1a B ONIMCAHUN OU3HEC-TIPOLIECCOB MPEATIPUATHS.

OnumuTe NCHoNIb30BaHUE MPOLIECCHOro noaxoaa B ynpasieHuun UT-undpactpykrypoit

HPEIIPUSITHS.

9. Vkaxwurte 3amgaun opranuzanuu [ISACA.

10. Onumure onepaunonHslii ctangapt PMBOK.

11. HazoBure nens u 3agauun COBIT.

12. Onumure copepxkanue 6udanorexu ITIL.

13. HazoBute Ha3HaueHue npopeccruonanpaoro cranaapra UT-koncantuara [ITMS.

14. VxaxxuTe pazHUILY MEX1Y MOHATUSIMU UHIUJCHTHI U TPOOIEMBI.

15. Onummre crocoOsl yuera KoHpUrypanuonubsix eauauil U'T oTaenos npeanpustus.

16. VkaxxuTe npenMyIiecTBa UCIoIb30BaHus 00Ja4HbIX cepBrUcoB UT-uH(pacTpyKTyphI.

17. OnummuTe Ha3HAYCHHUE KAaTajiora YCIIyT.

18. VkaxxuTe npeuMyIiecTBa BUPTyaTU3aI|H Ui yIIPaBIeHHUs HH(POPMALMOHHOM
H(pacTpyKTypoi NpeanpusTus.

19. Onumure Haznayenue Cornamenust 06 yeayrax (SLA).

20. OnumuTe CyniecTBYIOIINE TPOTPaMMHBIE PEIICHUS IS TOIACPKKH yripaBieHus U T-
UHPPACTPYKTYPOH MIPEAIPUATHSL.

21. YkaxuTe OCHOBHBIE MTapaMeTpPhl YUETHBIX 3arucei monp3oBareneit Azure Labs, mpuHIHUITBL

Ha3HA4YECHUs POJIE.

LN~ WNE
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22. OnuiuTe napameTpbl ONTUMAIBHOTO BRIOOpa BUPTYaTbHOM MAalIMHBI AJI UCIIOJIb30BaHUS
00JIauHOTO CepBuca.

23. OnuinuTe poiib MPOEKTHOTO MoXo/1a B peanuzauuu nened UT-undpactpykrypsl.

24. Ha3oBuTe U3BECTHBIC MEXTYHAPOAHbIC U HAIIMOHAIBHBIC CTAHAAPTHI 110 YIIPABICHHUIO
npoekramu. Onpenenure ux HeiH.

25. Onumute cocraB PMBOKk.

26. YKa)KuTe METO/Ibl ONPEIeIICHUs COJIEpKaHus U TPaHUI] IPOEKTa.

27. HazoBuTte npuHIHIB OPMUPOBAHHS TPOrpaMM U OpT(heneld IpOeKTOB.

28. OnuinuTe NPEeuMyIIECTBO UCIONIb30BaHuA Bex B miane MT-mpoekra.

29. Onpenenute MeTonsl hopmupoBanus komanael UT-mpoekra.

30. OnumuTe NOHATHE CTPYKTYPHOU Aekommno3uiuu padot. [IpuBeaure npumepsi.

31. Ykaxwure ponu, pyHKIMH, TpeOOBaHMS K HaBBIKaM M 3HaHUAM pykoBoautens UT-npoekra.

32. Ha3oBuTe OCHOBHBIE CTaAUU XKU3HEeHHOTO 1ukia U T-mpoekra

33. Onpenenure Ha3HAYECHUE MPOSKTHOTO odrca.

34. OnuimuTe TpUMEHEHNE CETEBBIX TPadUKOB.

35. Onummte MeToas! ynpasienue puckamu UT-npoekra.

36. Onumure ynpasienue croumoctbio UT-npoekra.

37. YkaxkuTe Ha3HAUCHUE TUIaHA YITPaBIICHUs TpoekTaMu (YcTaBa mpoeKTa)

38. HazoBuTe Kit04eBbIe TOKA3aTeNH JACATEILHOCTH IPOCKTHO- OPHEHTUPOBAHHOMN KOMITAHHH.

39. OnummTe cleHapuy YIpaBIeHUs! OTKIOHCHUSIMU.

40. OnpenenuTe Ha3HAUYCHUE METOJ1a OCBOEHHOI0 00beMa.

41. OnummTe ey yIpaBIeHHe U3MEHEHUSIMHU B WH(POPMAIIMOHHON HHPpACTPYyKType
IPEIIPUITUS

42. Ykaxwure HazHaueHue oduca ynpasienus UT-mpoextom.

43. OnumuTe KpuTepuu GOopMUPOBAHUS MPOTpamMM U MopTdesei MpoeKToB

44, HazoBUTE KITIOUEBBIC TIOKA3ATEINN ICATEIIEHOCTA HHPOPMAITMOHHOW HHPPACTPYKTYPHI.

45. OnumuTe crnocoObl OLEHKH KauecTBa yIpaBieHHs] HHPOPMAILIMOHHOM CTPYKTYpOit
TPEIAPUSITHS.

IIIxayna oueHuBaHUsA

Onenka pe3ynbTatoB NPOU3BOAWUTCA Ha OCHOBe [lonokeHHMs O TeKylleM KOHTpOJe
yCcIeBaeéMOCTH  OOy4aroUIMXcsi M NPOMEXKYTOYHOM  aTTecTallMM  OO€rarommxcs 1o
0o0pa3oBaTeibHBIM POrpaMMaM CpeIHEro MpoeCCHOHATBHOIO M BBICHIETO 00pa3oBaHUS B
(denepanbHOM TOCYAapCTBEHHOM OIOUKETHOM 00pa3oBaTelbHOM  YUPEKIACHUM  BBICILIETO
oOpa3oBanus «Poccuiickas akajgeMUu HapOAHOI XO3AHWCTBA U TOCYAAPCTBEHHOM CIIy»KOBI NMpHU
[Tpesunente Poccuiickoit @enepanuny, yreepxkaeHHoro Ilpukasom Pexropa PAHXul'C npu
[Tpesugente PO ot 30.01.2018 1. Ne 02-66 (.10 pasznmena 3 (mepsbiii ab3am) u m.11), a Takxke
Pemenuss Yuenoro cosera CeBepo-3anagHoro wuHctutyra ynpasieHuss PAHXul'C npu
ITpesunente PO or 19.06.2018, nporokon Ne 11.

OneHka «OTIIMYHO» BBICTABJISIETCS B ClIy4ae, €CJIUM MPU YCTHOM OTBETE CTYJEHT MPOSBUII
(mokazan):
- IyOOKO€ M CHUCTEMHOE 3HaHHE BCEro MporpaMMHOIO Marepuajia yuyeOHOro Kypca, U3JI0XKHI
OTBET MOCJIEAOBATEIbHO U YOS TUTENBHO;
- OTYETIMBOE ¥ CBOOOTHOE BIIaJICHHE KOHIENTYaIbHO-TOHSITUIHBIM alnapaToM, HaydHbIM SI3bIKOM
U TEPMUHOJIOTHEN COOTBETCTBYIOIIEH AUCIUIUINHBL;
- YMEHHE TPaBHIBHO MPHMEHSTh TEOPETUYECKHE ITOJIOKCHHUS TPH PEHICHUH TPAKTHISCKUX
BOIIPOCOB U 3a/1a4;
- YMEHHE CaMOCTOSTEIbHO BBIMOIHSTD [IPEyCMOTPEHHbIE POrpaMMOi 3aJaHus;
- HaBBIK 000CHOBAHUS MPUHSITOTO PELICHHUS.

O1neHKHN «XOpOII0» BHICTABIISETCS B CIIy4ae, €CIIU MPU YCTHOM OTBETE CTYJEHT MPOSBUI

(mokaszan):
- 3HaHME Y3JIOBBIX MPOOJIEM POrpaMMBbl U OCHOBHOT'O COZIEP KaHUS JIEKIIMOHHOTO Kypca;
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- YMEHHE IOJIb30BaTbCAd KOHIECNTYAJIBHO-MIOHATUIHBIM aIlllapaTOM YMEHHME NPEUMYIIECTBEHHO
IIPABWJIBHO NPUMEHATh TEOPETUUYECKUE IOJIOXKEHUS MPU PEUIEHUM MPAKTHYECKUX BOIPOCOB U
3ajad,
- YMEHME BBIIOJIHATH IPEAYCMOTPEHHBIE IPOIPAMMOM 3a/1aHuUs;
- B LIEJIOM JIOTMYECKH KOPPEKTHOE, HO HE BCETAAa TOYHOE M apryMEHTUPOBAHHOE W3JIOKCHHE
OTBETA.

OneHka «y1OBJIETBOPHTEJIBHO» BBICTABIIACTCA B Cllydae, €CIM IPU YCTHOM OTBETE
CTYIEHT MPOSBUI (TIOKa3an):
- (parMeHTapHble, MOBEPXHOCTHbIC 3HAHUS BAKHEMIIMX pa3fesioB MPOTrPaMMBbl M COAEPIKaHUS
JIEKIIMOHHOI'O Kypca;
- 3aTPYAHEHUS C UCIOJIb30BAaHUEM HAYYHO-IIOHATUHHOIO ammapara U TEPMHHOJIOTUU Y4eOHOM
JUCLUIINHBL,
- 3aTpyNHEHUS C NPUMEHEHMEM TEOPETUYECKUX IIOJOKECHUH IPU PEUICHUHM INPAKTUYECKUX
BOIIPOCOB U 3a/1a4,

OneHnka «HEyI10BJETBOPHUTEIbHO» BBICTABIISIETCS B ClIy4ac, €CIM IIPU YCTHOM OTBETE
CTYICHT MPOSBUI (TIOKa3amn):
- He3HaHMe 100 OTPHIBOYHOE MPE/ICTaBIEHUE YUeOHO-IIPOrPAMMHOTO MaTeprana;
- HEyMEHUE MHCHOJb30BaTh HAy4YHO-TIOHATUHMHBIM ammapar M TEPMHUHOJIOTHIO y4uyeOHOM
JUCLUIINHBL,
- HEyMEHHE NPUMEHSTh TEOPETHUUECKHUE IOJOMKEHUSI IPU PELICHUH MPAKTUYECKUX BOIIPOCOB U
3ajad,
- HEyMEHUE BBINOJIHATD [IPEyCMOTPEHHBIE IPOrpaMMON 3aJaHUsl.

6. MeToan4yeckue MaTepPUAJIbI JAJIs1 OCBOEHUS THCIUTLIHHBI

1 OLEHKM OBJIaJ€HUS KOMIIETEHLMSMH, IIOJyYEHHBIMH 3HAaHUAMU M YMEHUSIMHU
HCIIOJIB3YIOTCA KOHTPOJIBHBIC BOIIPOCHI, a4 TAKXKC 3adaHUsd, IMPU 3alIUTC KOTOPBIX HCOGXOI[I/IMO
IIPOIEMOHCTPUPOBATH HABBIKH OBJIA/ICHUSI COBPEMEHHBIMH ITPOTrPAMMHBIMH CPEICTBAMHU.

Kommaext MPAKTUICCKUX BaILaHI/Iﬁ 1 MCTOAUYCCKUX YKA3aHUS B JICKTPOHHOM BUAC
pa3MelleH Ha CTpaHMIIe AUCIUILIMHBI B 3JIEKTPOHHOM 00pa30BaTeIbHOM cpejie Ha IopTalie
JUCTaHIIMOHHOTO 00yueHus https://Ims.ranepa.ru

MeToanveckue YKasanusda s oﬁyqamumxcﬂ 10 OCBOCHHIO JUCHHUITJIMHbI

Paboueil mporpammol IUCHUIUIMHBI IPETYCMOTPEHBI CIEAYIOLIUE BUJBI AyIUTOPHBIX
3aHATHM: JIEKUMH, NPAaKTUYECKHWE 3aHATHs, 3allluTa 3aJaHuil - KoHTposnb. Ha nexnusx
paccMarpuBacTCsl TEOPETUUECKHUM CIOXKHBIA MaTepualn AUCHUIIIMHBL. JIEKIUSA conmpoBOXaaeTcs
NpEe3eHTAlUsIMH, KOMIBIOTEPHBIMH  TEKCTaMH  JIEKIUH, YTO IO3BOJSET MAarucTpaHTy
CaMOCTOAITENIbHO paboTaTh HaJ MOBTOPEHHEM M 3aKpeIUIeHHMEeM JIEKIIMOHHOTO Marepuaina. Jlims
3TOr0 MAarucTpPaHTy JAOJDKHO OBITh NPEJOCTABIEHO MPAaBO CaMOCTOSTENBbHO paboTaTh B
KOMITBIOTEPHBIX KJ1accax B ceTu MHTEpHET.

[IpakTrueckue 3aHATHS NPEAHA3HAYEHBI JJIS1 CAMOCTOSITEIbHOM paboThl MaruCTPaHTOB IO
PELICHUIO KOHKPETHBIX 3a/]a4, CBSI3aHHBIX C YIPaBJIeHHEM MH(OPMAIIMOHHON MHPPACTPYKTYpOit
OPEeINpUITUSL, JUIS YEro MCIONb3YIOTCsS HH(OpMalmoHHbIe cUcTeMbl. Kaxoe mnpakTuyeckoe
3aHITHE COIIPOBOXKJIAETCS JOMAIIHUMHU 33JJaHUSIMU, BbIIABAEMBbIMUA MarucTpaHTaM AJIsl pEIICHUs
BO BHEAyIUTOPHOE BpeMs, YTO IPEIyCMOTPEHO BBLAECIEHHBIMU YacaMu B pabouell mporpamme
JUCLUIUINHEIL. J{7151 OKa3aHUs TOMOIIM B BHIIIOJTHEHUH 33JaHUH UMEIOTCSI METOAMYECKHE YKa3aHMs,
KOTOpbIE TaKKe PacIoI0KEHbI Ha CTPAHUIIE AUCIUILIMHBI B 3JIEKTPOHHOI 00pa30BaTeIbHOM cperie
By3a.

C uenpl0 aKTUBU3ALMKM CAaMOCTOSITEJIbBHOM pabOThl MarucTpaHTOB Ha IopTale
nuctaHimonHoro  oOyuenuss C3MY  https://ims.ranepa.ru pa3paboran y4eOHBIH Kypc
«uadopmanronHast ”HOPACTPYKTypa MPEANPHUITHS», BKIOYAIOMUNA HA00p (HailyioB ¢ TEKCTaMU
JEeKIMHA, NpaKkTUKyMa, HOpUMEpaMu 3ajad, a Takke HaOOpOM TECTOB Uil OpraHU3alUH
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OJICKTPOHHOI'O TCCTUPOBAHMUA.

Jns  akTuBM3auuu  paOOThl MarucTpaHTOB BO BpeMsl KOHTAKTHOW paboThl ¢

IpenojaBaresieM OTICNIbHbIE 3aHATHS IPOBOAATCA B HHTEPAaKTUBHOM (opme. B ocHOBHOM,
MHTEpaKTHBHAsA (opMa 3aHATHI 00ECIEYMBACTCS MPH MPOBEACHUH 3aHATUI B KOMIBIOTEPHOM

KJ1acce.

WutepaktuBHas (opma obecrieynBaeTcsi HalU4MeM pa3pabdoTaHHBIX (ailioM ¢

3alaHUuSAMHU, HAJIWYUCM KOHTPOJIbHBIX BOIIPOCOB, BO3MOXHOCTBIO JOCTylla K CHUCTEMC
JUCTAaHIIMOHHOI'O O6y‘-ICHI/I$I, a TaKXKE K TECTEPY.

Jnst paboThl ¢ MEYaTHBIMH M 3JIEKTPOHHBIMH pecypcamMu C3MY umeeTcs BO3MOXKHOCTB

JOCTyIa K 3EKTPOHHBIM pecypcaM. Opranu3zaiys padoThl CTYICHTOB C 3JIEKTPOHHONU OMOINOTEKOM
yKa3aHa Ha caiiTe MHCTUTYTA (CTpaHuIle caiiTa — «Haydnas Gunbmuorekay).

10.

7.YuyeOHasi quTeparypa u pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH
"UHTepHeT", BKJIIOYAA IepedeHb Y4eOHO-MeTOAMYecKOro odecrnedyeHHst JIsi
CaMOCTOSITeIbHOI PadoThl 00y4AIOIIUXCS 10 AUCHUIIMHE
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Mocksa KnoPyc 2021 -144 c.

HaymoB B.H. IlpoekTtupoBanue nHbopMalMoHHbIX cucTeM / YuebHoe mocobue. CaHKT-
[TeTepOypr, - 2018, - 392c.

BacunbeB P.b. Ynpasnenue pazputuem uHQOpMaMOHHBIX cucteM / — M. : UHTepHeT-
VYuusepcurer Madopmanmonnsix Texnonoruit (MHTYUT), 2016. — 507 ¢. [DnekTpoHHBII
pecypc] URL: http://idp.nwipa.ru:2945/62828.html

Anemmmn  A.B., AwnpmmH B.M., barpatnonn K.A. VipasiieHHEe IIPOEKTAMH:
dyHnameHTanpHbIN Kype/— M.: W31, Jlom Beiciei mkoms! skoHOMHKH, - 2013 -640 c.
VYopapieHrne >KU3HEHHBIM IUKIOM HWH(GOpPMAalMOHHBIX cucteMm: MoHorpadus / E.IL
3apamenckux. — HoBocubupcek: Uznarenscto LIPHC, 2014. — 270 c.

I'pexyn B.U., Koposkuna H.B., KympusnoB }O.B. IlpoexktHoe ympaBieHue B cdepe
UH(POpMaLMOHHBIX TexHONOrHi — M.: bunom. JIaboparopus 3nanuit, 2013 — 336 c.

[TaBnoB A.H. Ynpasnenue noprdensiMmu mpoekToB Ha ocHOBe cTanaapta PMI. — M.: bunom.
Jlaboparopus 3Hanmii, 2014. -214 c.

Onenka kauecTBa HH(OpMAIIMOHHON HH(PACTPYKTYphl opranuzanuu. http://www.dir-

a. consulting.ru/ocenka-kachestva-informacionnoj-infrastruktury-organizacii.html
VYnpaieHrne MHIUAEHTaMH U IpolieMamMu — MoHATUS U npuHmiel / MappaMenemxkep,
OJEKTPOHHBIN pecype URL: [https://www.inframanager.ru/library/about-
methodology/upravlenie-incidentami/]

Bce ncrounruku ocCHOBHOM JINTCPATypPhbl B3aUMO3aMCHACMBI.

7.2.JlononHATENBHAS TUTEPATYPA

1. PMBOK. PykoBonctBo k CBONy 3HaHUH MO YIpPaBICHHUIO MpoeKkTaMu» 4-e uza., PMI,
2004.12.http://www.ntrlab.ru/publications/190

2. Wnemaa O.H. Mertomonorust ynmpaBieHHUs TMPOEKTaMH: CTaHOBJIECHHE, COBPEMEHHOE
COCTOsIHME M pa3BuTHE [ DnekTpoHHbIi pecypc] M. : Undpa-M, 2011, 208 c.

3. Kokwmu3 I'spm VYmpaBrneHue pe3ylnbTaTHBHOCTBIO: KaK IPEOJONETh Pa3pblB MEXKIY
00BSIBIEHHOH cTparerueil u peaabHbIMU nporeccamu / M. : Anbniuna [Tabmumep, 2017.
— 328 c. [OnexTponnsiii pecypc] URL: http://idp.nwipa.ru:2945/58549.html

22


https://e.lanbook.com/book/66055

4. Jlunynnor HO.I1. Vmopasnenue mporieccamMu. MeToipl YIpaBIICHUsST MPEATNPUITHEM C
UCTIONb30BaHNeM HH(popMannoHHbIX TexHojoruit / KO.IIL. JlumyHoB. — DJEKTpoOH.
TekcToBble AaHHble. — CaparoB: [IpodobpazoBanue, 2017. — 224 c. [DnEKTPOHHBIH
pecypc] URL: http://idp.nwipa.ru:2945/63960.html

5. Carynuna A.E. YmpaBneHue MpoeKTOM KOPHOpPaTMBHOW WH(OPMAITMOHHOW CHUCTEMBI
npeanpustus —M.: @unancsl u craructuka: MTHOPA —M, 2009.

6. KoxyxoB A. Yrpasinenue HenpepbiBHOCThIO U T-ycmyr / Kopmoparusabie cuctemsl, Ne9,
2006 // http://www.iemag.ru/?ID=608550

7. ITSM Reference Model / http://h20219.www?2.hp.com/services/cache/78360-0-0-225-
121.aspx

8. Komnecor A. HP ITSM wu sddexkruBHOCTE 00CTYKUBAaHUS HH(POPMAIIMOHHBIX CHCTEM
npennpusTaii / http://www.bytemag.ru/?1D=602758

9. Vnpasienwue NT-ycayramu /
http://www.itexpert.ru/rus/articles/200406222006/200406222044

10. PazButue ITIL / http://www.itsmportal.ru/articles/itil/2004-02-04%2000:00:00-31.html

11. Management Software: HP OpenView / http://h20229.www?2.hp.com/

12. HP OV Service Desk / http://www.hp.ru/openview/products/servicedesk/

13. Permenune HP OpenView Network ~ Node Manager (NNM) /
http://www.hp.ru/openview/nnm/

14. CemetictBo mipomyktoB HP OpenView / http://intelotec.ru/products/hp/ 22. IT Process
Model / http://www.bita-center.com/itpm
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7.5. UHbIE€ HCTOYHHUKH.
He ncnonb3yrores.

8. MarepuajbHo-TexHHYecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
ol0ecrieyeHre 1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Bce mpakTudeckue 3aHATHS MPOBOASTCS B KOMITBIOTEPHOM KJlacce. YueOHas JTUCIUTUTHHA
BKJIIOYAET MCIIONb30BaHUE MporpaMmHoro obOecmnedenus Microsoft Excel, Microsoft Word,
Microsoft Power Point, cepBucoB Oduc-265 s MOATOTOBKH TEKCTOBOTO W TaOIUIHOTO
Marepuana, rpadudeckux wumoctpanuii. s ¢dopMupoBaHUs HABBIKOB MPOEKTUPOBAHUS
WH(POPMAITMOHHBIX CHCTEM HCIOJB3YyIoTCs Case-CpecTBa, pacmpoCTpaHseMble MO CBOOOTHOMN
mmiens3un Ramus Educational u StarUML.

Metonbl 00ydeHUsI ¢ WCIOJB30BaHUEM HH(DOPMAIMOHHBIX TEXHOJIOTHH (KOMITBIOTEPHOE
TECTUPOBaHUE, IEMOHCTPAIUS MYIETUMEIUNHBIX MaTepUAIIOB).

HHTepHET-CEPBHUCH U AIIEKTPOHHBIE PEeCypChl (IIOMCKOBBIE CUCTEMBI, DJICKTPOHHAS ITOUTA,
npodeccuoHaNbHBIE TeMaTHYeCKUe YaThl U (OPYMBI, CUCTEMBI ayluO0 W BHIEO KOH(EpEHIH,
OHJIAMH DHIUKIIONIENH, CIPABOYHUKHA, OUONHOTEKH, OSJIEKTPOHHBIE Yy4eOHBIE U Yy4eOHO-
METOANYECKHE MaTepuabl).

[Topran cucteMbl TUCTaHITMOHHOTO 00y4eHwMs https:/sziu-de.ranepa.ru Ha ocHose_ Moodle.
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