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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS NPOTrPaMMBbI

1.1. Incuumummaa b1.B.J1B.03.04 «Metoas! ynpaBieHHUs IPOSKTaMU B cepe OMOTEXHOIOTHIA
U CEIIbCKOTO X03s5IiCTBaY 00ecreunBacT OBIAICHUE CISAYIOIUMU KOMICTCHIIHSIMH:

Kon HaunmenoBanue Kon HanMeHOBaHHE KOMIIOHEHTA
KOMIIETCHIIUHU KOMIIETCHIIUHA KOMIIOHEHTA KOMIECTCHUNH
KOMIICETCHIINH
Crioco0eH yrpaBiisTh Crioco0OeH mpUMEHSITh
ITKc-3 OpraHu3aIUsIMU, [TKc-3.1 3HaHHUS METOJIOB U MPOIICAYP
MOJIpa3/IesICHUsMU, yIpaBiIeHUs] OPTaHU3alUIMH,
rpynnamu (KOMaHAaMHu) MO/Ipa3IeICHUAMU,
COTPYJIHUKOB, rpynnamMu (KOMaHaaMu)
oOecnieunBast COTPYJHHUKOB
MOBBIIIICHHE
MIPOU3BOIUTEIIEHOCTH
Tpyaa u
3 PEKTUBHOCTD
OpraHu3aIuu

1.2.B PE3YyIbTaTC OCBOCHUA JUCHUIIIMHEBL Y CTYACHTOB JOJI?KHBI OBITh C(i)OpMI/IpOBaHBIZ

Tpynosbie Kon Pe3yabTaThl 00yuyeHus
bynkuun KOMIIOHEHTAa
KOMIECTCHIINHU
VYmpasnenue [TKc-3.1 HA YPOBHE 3HAHUIL:
IIPOEKTHOMN * KJIACCMYECKUX, TUOKMX M THUOPUAHBIX TIOJIXOJOB K
JEATEIbHOCTBIO YIIPABJICHUIO IIPOCKTaMU;

¢ MCTOAOB U MNpoUCAyp YHPABJICHUA IIPOCKTAMU B C(pepe
OMOTEXHOJIOTHH U CEILCKOTO XO3$II\/’ICTB3.;

Ha YPOBHE YMEHMIH:

* UCIOJIB30BATH METOABI M MHCTPYMEHTBI IPOEKTHOTO
MEHE/DKMEHTa MpH YIpaBlIEeHUH IpoeKTaMu B cdepe
OMOTEXHOJIOTHUI U CENTbCKOT0 X034HUCTBA.

HA YPOBHE HABBIKOB:

* pa3pabOTKU yCTaBa U IUIaHa YIPaBJICHUS IPOEKTOM;

* BJIQJICHUS] TEXHUKAMH U METOIaMHU THOKOTO yIpaBJICHUS
MIPOEKTaMH;

* BIAJCHHS TPOTPAMMHBIMU CpEACTBAMU YIPABICHUS

IIPOEKTaMHU.

2. O0beM 1 MeCTO JTUCHMILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuumnnuHa ocBauBaeTcs Ha ocHoBe DK ¢ compoBoxkaeHrneM B (hopMe KOHTaKTHON pabOTHI B
JTUCTAaHIIMOHHOM (popMare.



O0BbeM TUCHUIIINHEI

OO6miast TpyI0EMKOCTh TUCIMILUIMHBI cOCTaBisieT 3 3adeTHIX enunuil 108 akagem. gacos / 81
acTp.dac.

Bun pabotsl TpynoemMkocTsb
(B akazmeM.gacax)

OO01mas Tpy10eMKOCTh 108/108

KonrakTHas padora 72/10

Jlexuuu 16/2

[pakTHyeckue 3aHATUS 56/8

JlaGopaTopHble 3aHATHS -

CamocrosiTeibHasi padoTa 36/94

Kourtposb -14

DopMBbI TEKYILETO KOHTPOJIS YCTHBIN OMPOC, MPAKTHIECKOE KOHTPOJIBHOE
3a1aHne

®opma NPOMEKYTOYHOI aTTecTAUU 3auér

MecTo TUCHHMILIMHBI B CTPYKTYpe 00pa30BaTeibHOM NPOrpaMMbl

Hucnunnuua b1.B./1B.03.04 «Metoas! ynpaBieHUs MPOeKTaMH B cepe OUOTEXHOIOTUN U
CEJIbCKOTO X035IIICTBa» OTHOCUTCS K IMCIUIUIMHAM MO BHIOOPY BapHATUBHON YacTH y4eOHOTO IIaHa
MarucTepCcKoi MporpaMMbl «YIpaBiIeHUE MPOSKTAMU U ITporpaMMaMm» 1o HampasiieHuto 38.04.02
MenemkMenT. Juciumuiinia peanusyercs B 4eTBEPTOM cemecTpe (Ipu ouHol popme 0OyueHus) u B
IIATOM ceMecTpe (Ipu 3a04HO popMe 00yueHus).

HuctmummHa «MeTonbl yHpaBieHUsT HPOeKTaMH B cdepe OMOTEeXHOJOTHH U CebCKOTO
X03sicTBay 0Oaszupyercss Ha pe3yiabTaTaX OCBOCHHUS ClEAyHoIuX AUCHUIUIMH: COBpPEMEHHBIH
MEHEKMEHT; Teopusi OpraHu3alu U OpraHu3aluoHHoe oBeieHne; CoBpeMeHHbIe KOMMYHUKALIUN
B MeHeKMeHTe; DUHAHCOBBIN MEHEKMEHT U KOpIopaTHUBHBIE (PMHAHCHI, MeToAbl Uccael0BaHUN
B MeHeKMeHTe; CTpaTernuyeckuii MEHEIDKMEHT U CTpaTernueckuil ananus; I[IpoekTHblil noaxon B
MeHeKMeHTe; THOCTpaHHBIH s3bIK TPO(eCCHOHATBHBIX KOMMYHHKAIMI; CTaHIapThl yIpaBIeHUS
npoektamy; IIponeccsl ynpaBieHHMs NpOeKTaMM; OTallbl peanu3aluu mpoekra; IIporpamMmHbie
CpEICTBa yIpaBJieHUs MPOEKTaMH; Y TIpaBieHUe NporpaMmMamMu U MOpTQensiMu mpoekToB; Pazsutue
KOMITETEHIIUM pYyKOBOJIUTENS MPOEKTa M MPOEKTHBIX KOMaHJ; YIpaBiieHHe OH3HEec-TNpoleccaMu;
[IpoekTHOE yIpaBieHHE YCTOMYHMBBIM Pa3BUTHEM CEIbCKUX TeppUTOpuil; OOBEKTHl MPOEKTHOU
NESATEILHOCTH B chepe OMOTEXHOJIOTHI U CETHCKOTO XO35iCTBA.

PesynpTaThl OCBOEHUS JTUCHMIUIMHBI «MeToJbl yHpaBieHHMs HpoekTamMu B  cdepe
OMOTEXHOJIOTUHA U CeNBbCKOI0 XO034HWCTBa» HEOOXOAMMBI sl U3y4eHMs TUCHMILIMH: Pa3zpaboTka u
BHEJIpEHHE CTapTanoB B chepe OMOTEXHOJOTMH U CEIbCKOrO XO34HCTBa, YIpaBleHHE
3G (EKTUBHOCTHIO TPOEKTOB B cdepe OMOTEXHOJOTMH M CEeNbCKOro XO3dHWcTBa; MeTo/sl
MpPE/ICTAaBICHHUs]  pe3y/lbTaTOB  HAyYHBIX HCCIENOBaHHWM; a Takke M  IPOXOXKIACHUS
MIPOU3BOJICTBEHHBIX MPAKTHUK.

JlocTym K cucTeMe TUCTaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUN OCYIIECTBIISETCS KaXIbIM
00yJaroIUMCs CAaMOCTOSTENBHO ¢ JIF000T0 ycTpoiicTBa Ha mopraie: https://Ims.ranepa.ru/. ITaposs u
JIOTUH K JINYHOMY KaOMHETY / MPOQHIIIO MPEAOCTABISIETCS CTYIEHTY B JIeKaHaTe.



Bce ¢dopMbl Tekyliero KOHTpOJIs, MPOBOJMMBIE B CHCTEME AMCTAaHLHMOHHOTO OOy4YeHHs,
OLICHUBAIOTCSI B CHUCTEME JIUCTAHLMOHHOro o0y4eHus. JlocTynm K BUAECO W MaTepuaiaM JIEKIHi
MPEOCTABIIACTCS B TEUEHHE Bcero cemectpa. JlocTym K KaxkaoMy BUAY pabOT M KOJHMYECTBO
IIONBITOK Ha BBIIIOJIHEHUE 33/1aHUSI IPEIOCTABIISAETCS HA OTPAHUYEHHOE BPEMS COTJIACHO PETJIaMEHTY
IUCUUIUIAHEL, onyonukoBanHoMy B CZ1O. [IpenogaBatenb O1eHUBAET BHIMOIHEHHBIE 00YJaIOIIMMCS
paboTtsl He no3aHee 10 pabouux IHEH Mociae OKOHYAaHUS CPOKA BBHITOTHEHUS.

DopMoii MPOMENKYTOUHOM aTTECTAIMU B COOTBETCTBUH C YUCOHBIM IUIAHOM SIBJISIETCS 3a4eT.

3. ConepxaHue M CTPYKTYPa AMCUHUIIIMHBI

3.1. Crpykrypa aucuumiudbl (¢ npuMeHenneM IJK), ocBaumBaemoii ¢ KOHCYJIbTAMOHHBLIM
CONMPOBOKIeHHEM B (popMe KOHTAKTHOI PadoThl

Ounasi popma o0OyueHust

Ne HaumenoBanue TeM O0beM TUCIMILIMHBL, 4ac. ®opma
nn (pazzesioB) Bcero Konrakmnas padora Ccp TeKYILIero
00Yy4AIOIIMXCS € KOHIPOJISt
TNperoaBareieM 1o BUiam yCIIeBAeMOCTH,
Y4eOHBIX 3aHSITUI MPOMEKYTOYHO
J/ JIP/ | II3/10 | KCP H arrecraiyy
J0T | JOT T *

Tema | OcobeHHOCTH
1 | ynpaBneHus
MIPOEKTaMHu B cepe 12 2 4 6 YO

OMOTEXHOJIOTHH U
CEIIbCKOT'0 XO03sMCTBA

Tema | ®opmupoBaHue

2 | CHCTEeMBI yIIpaBIICHUS
IIPOEKTHOMN 22 4 12 6 YO, IIK3
NEeATEIbHOCTBIO Ha
IPEAPUATHH

Tema | [Ipumenenne ruOKux
3 | MeToJoB SCrum u 20 4 10 6 VO, IIK3
Kanban

Tema | Ucnnons3oBanue
4 | METOIOJIOTHH

18 2 10 6 VO, IIK3
«bepexiuBoe
pou3BoicTBO (Lean)»
Tema | Mcrmons30Banue
5 | merogonorun «lllecth 18 2 10 6 VO, IIK3
CHTM»
Tema | Mcrmons30Banue
6 | IpOrpaMMHBIX CPEJICTB 18 5 10 6 VO, ITK3
YIPABICHUS
MPOEKTaMHU
[Ipomexyrounast arrecTarus 3auer
Bcero: 108/81 16/12 56/42 36/27



https://ru.wikipedia.org/wiki/Scrum#Scrum

3aounas popma 00yyeHUs

Ne HaumenoBanue Tem O0beM IMCIMILTAHDL, YaC. ®opma
n/m (paznesioB) Bceero Konrakrhasi paora CpP TEKYIIero
00y4arOLIMXCSI € KOHTPOJIS

TperoaaBaTesieM Mo BWIam ycIieBaeMOCTH,

YUeOHBIX 3aHSTHI TPOMEKYTOYHO

J/Io | JIpP/ 113 KCP M arTecTammm

T | IOT | /IOT *

Tema | OcobeHHOCTH
1 | ynpaBieHus
MpoeKTaMu B chepe 14 - 14 YO

OHMOTEXHOJIOTUI U
CEIBCKOTO XO03SHMCTBA

Tema | ®opmupoBanue

2 | CUCTEMbI yIpaBJiIeHUs
IIPOEKTHOI 21 1 4 16 YO, IIK3
JesTeNbHOCTBIO Ha
PEIIPUATHH

Tema | [IpuMeHeHHE THOKHUX
3 | MeToJ0B SCrum u 19 1 2 16 VO, IIK3
Kanban

Tema | Ucnonw3oBaHue
4 | MeTomonoruu

16 - 16 YO
«bepexiuBoe
pou3BoacTBO (Lean)»
Tema | Mcrionp3oBanue
5 | merogonoruu «lllecT 16 - 16 YO
CUTM»
Tema | Mcnionbs3oBanue
6 | IPOrpaMMHBIX CPEIICTB 18 i 2 16 VO, K3
yIpaBICHUS
MTPOCKTAMH
[MpomesxyTouHast aTTecTarms 413 3aver
Beero: 108/81 2115 8/6 o4/
705

KCP B 00BbeM He BKIIIOYAETCS
YO - ycrubiit onpoc, [1K3 — npakTudeckoe KOHTPOIBHOE 3aaHHE.

3.2. Conep:xaHue TUCHMILINHBI

Tema 1: OcobGeHHOCTH ynpaBjieHHsI TpoeKTaMHu B cepe OMOTEXHOJIOTMA H CEJIHCKOIo
X03siicTBa

Tunsl npoexkToB B cdepe OHUOTEXHOJOTMH U CEIbCKOro Xo3dicTBa. [lpumenenue
KJIACCUYECKHX, THOKUX U TUOPUTHBIX MOAXO0I0B K YIIPABICHUIO MPOSKTaMH B chepe OMOTEXHOIOTHiA
U CeabCKOro xossiictBa. Konmemnius amantuBHOro Keiic-menemikmenta - ACM (Adaptive Case
Management, Dynamic Case Management, Advanced Case Management). Konuenius
JTUHAMHAYECKOTO YIIpaBJieHus Ou3Hec-mporeccamu npeanpustus. Haznauenue cucrem ACM. 3agaun
KOJUUIEKTUBHOT'O B3aUMOJICUCTBUSI COTPYIHUKOB, BblJlaya 3a/1a4 U MOPYYEHUN, KOHTPOJISI CPOKOB UX
ucnionHeHus. [IpoekTupoBaHre CUCTEMBI aTalITUBHOTO KEHC-MEHEPKMEHTA: YIIPaBICHUE TEKYIIIMMHU
KOpPIOPATUBHBIMM MPOEKTAMU U COTPYIHUKAMHU, B HUX YYaCTBYIOIIUMH, KOHTPOJb HCIOJHEHUS



https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81

MPOEKTa Ha KaxaoM 3tarne. DopmupoBaHre OUOINOTEK «JTYUIIUX MPAKTUK.

Tema 2. @®opmupoBaHHE CHCTEeMbl YNPAaBJIEHHSI NPOEKTHOW AeSTeJbHOCTHIO Ha
npeanpusaTHH

I'OCTP 58184-2018 Cucrema MeHEI)KMEHTa MPOEKTHON nearesnbHOCTH. Llenu BHenpeHus
MPOEKTHOTO ympasiieHus. [IpoekTHast NESITeIbHOCTh U MEHEIKMEHT MPOCKTHOMN JESTeIIbHOCTU B
opranu3anuu. PyKoBoJCTBO MNPOEKTHOM MAEATEIbHOCTHIO B OpraHu3aiuu. Mojaelnb CHCTEMBI
MEHEPKMEHTA TPOEKTHOW NEATEThbHOCTH B OpraHM3anuu. 1peOoBaHMs K CHCTEME MEHEIKMEHTa
MPOEKTHOM EeATEILHOCTU B opranu3anuu. OpraHu3alliOHHbIE CTPYKTYPhl CUCTEMbl MEHEI)KMEHTA
MPOEKTHOM ESITENBHOCTHU. [Ilepconan cuCTEMBI MEHEIKMEHTA IPOEKTHOU AesATeIbHOCTH. [Iporeccsl
CHUCTEMBbl MEHEIDKMEHTa IPOCKTHOW JesTenbHoCcTH. CHcTeMa 00ecrnedeHHs] KOMIETECHTHOCTH
nepconana. CucreMa MpOeKTHOM MOTUBAIMU TiepcoHana. MHpopMaronHas cuctemMa yrpaBieHUs
MPOEKTHOM JesATeNbHOCThI0. CHUCTEMa MOINEPKKH ¢ PA3BUTHUSA TPOEKTHOM IESATEIBLHOCTH.
HopMaTuBHO-pernaMeHTHOE U METOAMYECKOe OOeCredeHrne CHCTeMbl MEHEIKMEHTAa MPOCKTHOU
nearesibHOCTH. KoprnopaTuBHBIN CTaHAAPT YNpaBIeHUS MPOCKTHOU ACSATEIbHOCThIO. B3aMOCBsI3b
CHUCTEMbI MEHEPKMEHTa MPOEKTHOM JIEATEIbHOCTH C APYTMMH CUCTEMaMU MeHeIKMeHTa. OleHKa
CHUCTEMbI MEHEKMEHTA IIPOCKTHOM JIEATEIIbHOCTH.

Tema 3: Ilpumenenne rudkux meroaoB Scrum u Kan6an

I'mbkasi Meromosyorusi ympapieHusi mpoektoM (agile-meronpr). MrepatuBHas pa3paboTka,
JMHAMUYeCKoe (OpPMHPOBaHUE TpPEOOBaHUI M OOEcleYeHUE HX peaju3allid B pe3yJbTare.
B3anMoneiicTBie BHYTpHM CaMOOPTraHU3YIOIIMXCS pabounx Tpynn. Od¢eKkTuBHAs NpaKTHKA
OpraHu3ali TpyJda HEOONBIIUX TBOPUYECKUX rpymm. YiieH koMaHabl. MHHUMH3AIMS PHUCKOB.
[Tepeorienka mpuoOpUTETOB pa3padboTku. Pabouuii mpoayKT.

Kopotkue mukibr pazpadorku. CBsi3b ¢ 3aka3urMkoM. Poiib yuacTHHKOB KoMmaHI. Bagener
npoaykra. Scrum macrep. Crpunr. DddekruBHoe coTpynandectBo. [lonsrus Scrum u CropuHT.
Kypuan mnoxenanwii mnpoekrta. JKypHay MOXelnaHWW crnpuHTa. JlMarpamMma cropaHus 3ajad
(Burndown chart). Ponmu B ckpam-mporiecce. Ilonb3oBarenbckue ucropuu. CoOpanus. [loHsitue
«Kanban» (kanban, SINOH. «CHTHA» WM «KapTOvka»). BeiTsruBaromas cuctema. [Iporecchl B
NpPOM3BOJACTBEHHOW cucremMe Toyota. OnTuMu3anusi IJIAHUPOBAHUS  POU3BOJCTBEHHBIX
MOIIHOCTEH. [TporHos crpoca. [TnanupoBanue MIPOM3BOICTBEHHBIX 3aTaHUH.
banancupoBka/pacnpenesieHie 3aJaHuil 10 MPOU3BOACTBEHHBIM MOIIHOCTSAM C ONTHMHU3AIMEH WX
3arpy3ku. CrcTeMa IMPOU3BOICTBA «TOYHO-BO-Bpemsi» (Just-in-Time-Production, JIT).

Tema 4: Ucnonb3oBanne merogonorunu «bepexiausoe npoussoacrso (Lean)»

OrneHKa IEHHOCTH IPOAYKTa A KOoHeuHoro  mnorpedutena. Co3gaHume — mporecca
HENPEPBIBHOIO YCTPAaHEHMsI MOTepb. Buabl moTepp: moTepu M3-3a NEPENPOU3BOJACTBA; MOTEPU
BPEMEHH M3-3a OKUJIAHNUS; IOTEPU NPU HEHYKHOW TPAHCIIOPTUPOBKE; MMOTEPH U3-3a JTUIIHUX ITAIIOB
00paboOTKH; MOTEPH M3-3a JIMIIHKUX 3aIacoB; MOTEPH M3-3a HEHYKHBIX NEpeMEIleHHI; MoTepu n3-3a
BBITyCKa Je()eKTHON NPOAYKIIMHU, HEPEATU30BaHHbBIN TBOPUYECKUM MOTEHIIMAT COTPYAHUKOB.

[Ipyammner  meromonoruu. LleHHOCT  KOHKpeTHOoro mnpoaykra. IloToxk — co3nmaHus
LIEHHOCTH MpoayKTa. HenmpepbiBHOE TeueHne MOTOKA CO3/1aHusl LIEHHOCTH npoaykTa. [Torpedburens
BBITSATUBAET NPOAYKT. CTpEMIIEHNE K COBEPLIEHCTBY.

Tema S: Ucnoab3oBanue merogonoruu «Illecrs curm»

Bosiieuenue BbICIIETO  PYKOBOJICTBA  OPraHM3allid W IEPCOHAJA B METOJOJIOTHIO.
IIpencka3zyemoe mportekanue nponeccoB. [lokazarenu (KPI). Mckpennuit mHTEpec K KIIHMEHTY.
VYropaBiieHne Ha OCHOBE JAaHHbIX M (pakToB. OpHEHTHPOBAHHOCTh Ha IpoliecC. YIpaBlieHHE
MPOIIECCOM U COBEpIIEHCTBOBaHME Tporecca. [IpoakTuBHOE (ympekaaroliee) YrpaBleHHE.
BsaumopeiictBue 6e3 rpanull (Mpo3pavyHOCTh BHYTPUKOPHOPATHBHBIX OapbepoB). CTpemieHHe K
COBEPILEHCTBY. CHHMCXOIUTENBHOCTD K HEyJa4aM. IlocnenoBarenbHOCT
srannoB DMAIC (auru. define, measure, analyze, improve, control): onpezenenue 1eneii npoexkTa u


https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/%D0%98%D1%82%D0%B5%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/Scrum#.D0.A1.D0.BF.D1.80.D0.B8.D0.BD.D1.82
https://ru.wikipedia.org/wiki/Scrum#.D0.96.D1.83.D1.80.D0.BD.D0.B0.D0.BB_.D0.BF.D0.BE.D0.B6.D0.B5.D0.BB.D0.B0.D0.BD.D0.B8.D0.B9_.D0.BF.D1.80.D0.BE.D0.B5.D0.BA.D1.82.D0.B0
https://ru.wikipedia.org/wiki/Scrum#.D0.96.D1.83.D1.80.D0.BD.D0.B0.D0.BB_.D0.BF.D0.BE.D0.B6.D0.B5.D0.BB.D0.B0.D0.BD.D0.B8.D0.B9_.D1.81.D0.BF.D1.80.D0.B8.D0.BD.D1.82.D0.B0
https://ru.wikipedia.org/wiki/Scrum#.D0.A0.D0.BE.D0.BB.D0.B8_.D0.B2_.D1.81.D0.BA.D1.80.D0.B0.D0.BC-.D0.BF.D1.80.D0.BE.D1.86.D0.B5.D1.81.D1.81.D0.B5
https://ru.wikipedia.org/wiki/Scrum#.D0.9F.D0.BE.D0.BB.D1.8C.D0.B7.D0.BE.D0.B2.D0.B0.D1.82.D0.B5.D0.BB.D1.8C.D1.81.D0.BA.D0.B8.D0.B5_.D0.B8.D1.81.D1.82.D0.BE.D1.80.D0.B8.D0.B8
https://ru.wikipedia.org/wiki/Scrum#.D0.A1.D0.BE.D0.B1.D1.80.D0.B0.D0.BD.D0.B8.D1.8F
https://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
https://ru.wikipedia.org/wiki/KPI
https://ru.wikipedia.org/wiki/DMAIC
https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA

3ampocoB TMOTpeOuTenel (BHYTPEHHHX M BHEIIHHMX); M3MEPEHHE MPOIlecca, YTOOBI ONPEACIIUTh
TCKYILICC BBIMMOJIHCHUC,; aHAJIN3 U ONIPCACIICHUC KOPCHHBIX NPUYNH HQ(I)CKTOB; YIIYUHICHHUC ITpo1ecca,
COKpaInarniero Ae(ekTol; KOHTPOJIb AaTbHEHIIEro MPOTeKaHHs poIiecca.

Tema 6: UcnoJib30BaHuE MPOrPAMMHBIX CPEJICTB YNIPABJIEHUS] IPOEKTAMHU

OCOOEHHOCTH HCIIOJIb30BAaHHSI COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB MPUMEHSIEMbIX IS
aBTOMAaTH3allMK U MH(QOpPMATHU3AIMK MPOIECCOB MPOEKTHOIO YIPABICHUS U CMEXKHBIX oOsacTeit
MEHEPKMEHTA: Crennanu3upoBaHHbiii makeT (Microsoft Project); oOGmaunbie pemenus (AnBaHTa,
ELMA); nporpammbl st pa3paboTKu OHM3HEC-IUIAaHOB U OLICHKHM HMHBECTUIIMOHHBIX IPOEKTOB
(Project Expert, AnpT/HBeECT); MIpOrpaMMHBIE PEIICHUS 10 YIPaBICHUIO puUcKaMu (Acuity Stream
Risk Management); cuctembl npunstus pemeHuiit (MPriority, CIIIIP Bpi6op); mporpammHbie
cpezactBa nocTpoenus kapt 3Hanus (Mind map).

4. MarepuaJibl TEKyIIEro KOHTPOJISI yCIIeBAeMOCTH 00y4aloIIuXcsl

4.1. B xone peanu3anum JUCHUILINHBI «MeToAbI ynpaB/ieHus IPOeKTaMu B cdepe
OMOTEXHOJIOTHIl M CeJIbCKOI0 X0351iiCTBAa» MCIOJb3YIOTCH CJeyIole MeToAbl TeKYIIero
KOHTPOJISl yCIIeBAeMOCTH 00y4aKOLIUXCH:

[Ipu npoBeneHny 3aHATUH JIEKIIMOHHOTO TUIIA: YCTHBIM OIPOC, BOIIPOCHI JUIsl OOCYXKAECHHUS.

IpU MPOBEACHUHU 3aHATHH CEMHUHApPCKOrO THUIA: IPH cladye OTYETOB U MUCbMEHHBIX paboT
IIPOBOJIUTCS YCTHOE coOECceI0BaHNE, BHIIOJIHEHNE POEKTA, HATMCAHUS TOKJIAa.

OpU KOHTPOJE PE3YIbTAaTOB CaMOCTOSATEIBHOM pPabOThl CTYIAEHTOB: NPU MOATOTOBKE K
3aHATHUAM U Ul BBIIOJHEHWSI MHIMBHIYaJIbHBIX 3aJaHUM CIENYET MCIIONIb30BaTh PEKOMEHAYEMbBIE
HMCTOYHMKH JINTEPATyphl 110 TaHHOMY KYypCy, B TOM 4YHCJIE HOPMAaTHBHBIE JOKYMEHTHI MHIYCTPUHU
Typusma. Ilpu moaroToBke K 3aHATUSAM CIEAYET BOCIIOJIb30BATHCS HE TOJBKO Y4YEOHHMKaMU U
Y4eOHBIMH TTOCOOMSIMH, TTPUBEJCHHBIMH B CIIUCKE OCHOBHOW W JOMOJHHUTEIBHON PEKOMEHyeMOn
JIUTEPaTyphl, HO TAKKE NEPUOINYECKUMH U3JaHUSIMH.

B cnyuae peanuzanuu nucuunianssl B JIOT dopmat 3ananuii agantupoBat i m1aT¢hopMbl
Moodle.

4.2. TunoBble MaTepHaJIbl TEKYLIEr0 KOHTPOJISA YCIeBAeMOCTH 00y4al0IMXCst

Tema ‘ CoaepkaHue NPaKTUYECKUX YIpaKHEHUN
Tema 2. @opMUpOBaHHE CUCTEMBI YIIPABICHUS IPOSKTHON JAESITEIbHOCTHIO HA MIPEANIPUSITHH
MPAKTUYECKOE 1. Pa3zpaboTka KOHIIENIIUU CUCTEMBI YIIPaBIEHUS TPOCKTHOM NEeITEILHOCTH
KOHTPOJIBHOE IpeanpusaTHs cheprl CeTHCKOTO X03HUCTBA, MHUIEBOI MPOMBIIIIEHHOCTH U
3aJIaHHE OMOTEXHOJIOTHH.
Tema 3. Ilpumenenue rubkux MetooB Scrum u KanGan
MIPAKTHYECKOE 1. Pa3paboTka nmpoekTa ¢ UCIOJIb30BaHUEM THOKHUX METOA0B Scrum U
KOHTpPOJIBHOE Kanban
3a/IaHHE
Tewma 4. Mcnonb3oBanue MeToosioruu «bepexnusoe npousBoactso (Lean)»
MIPAaKTHYECKOE 1. Pa3paboTka mpoekTa COBepLUICHCTBOBAHUS TPOU3BOICTBEHHOM
KOHTpPOJIBHOE JesITeIbHOCTH 1o MeTooorun «bepexinpoe npousBoacTso (Lean)»
3a/IaHHE
Tema 5. Mcnonp3oBanne metononoruu «Illectb curm»




MIPAKTUIECKOE 1. Pa3paboTka mpoekTa opraHu3almOHHOTO Pa3BUTHS IO METOIOJIOTUN
KOHTPOJIFHOE «ecTh curm»

3aJaHHe

Tema 6. Vcriosip30BaHie MPOrPAMMHBIX CPEJICTB YIIPABICHHSI TPOSKTAMHU

MPaKTUYECKOE 1. Pa3zpaboTka miiaHa npoexTa ¢ UCHOJIb30BAaHUEM CIEIUATBHBIX
KOHTPOJILHOE MPOTPAaMMHBIX CPEICTB

3aJaHHe

o

© oo~

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

Tunosbie BONpockl AJs YCTHOIO oipoca:

Ha3zoBwute THIIBI TPOEKTOB B chepe OMOTEXHOIOTHI U CETbCKOT0 XO35HCTBA.
OxapakTepu3yiTe NPUMEHEHHE KIACCHMYECKMX, THMOKMX ¥ THUOPUIHBIX TOAXOIOB K
YIIPaBIICHUIO MIPOEKTaMU B c(hepe OMOTEXHOJIOTHI U CEITLCKOTO X03AHCTBA.

ChopmynupyiiTe OCHOBHBIE TIOJOXKEHHUS METOJOJIOTUH  QJAlTUBHOTO  TPOEKTHOTO
meHemkmenta (APF)

B yem 3aKJTI0YAETCS KOHIICTIIIHS JTUHAMUYECKOTO yIpaBiieHUs] OU3HEC-
mpoLeccamMy MpeAnpusTUs.

KakoB mopsiiok mpoeKTUpOBaHUs CUCTEMBI aIANITHBHOTO KEMC-MEHEPKMEHTA.

Kpatko omummte conepxkanne 'OCTP 58184-2018 Cucrema MeHEIKMEHTa MPOEKTHOM
NESITEIbHOCTH.

KaxoBbl 11e711 BHEPEHUS TPOEKTHOTO YIIPABICHUS?

B yewm 3akimoyaercs pyKOBOJCTBO IMMPOSKTHOM JCSITEILHOCTHIO B OpraHU3aIiu ?

Onummure MoJIelb CUCTEMbI MEHEPKMEHTA TPOEKTHOM 1eATEeIbHOCTH B OPraHU3aIUH.

. HazoBute TpeboBaHMs K CHCTEME MEHEPKMEHTA IIPOSKTHOM JIEATEIIbHOCTH B OpPTraHU3aIINH.
11.
12.
13.

HazoBuTe 0CHOBHBIE MTOICUCTEMBI CUCTEMBI MEHEPKMEHTA MPOCKTHOM e TEIbHOCTH.
OxapakTepu3ylTe MPOLECcCh CUCTEMbl MEHEPKMEHTA MPOEKTHOMN JIeATEIIEHOCTH.

OnummMre B3aMMOCBS3b CUCTEMbl MEHEIKMEHTa MPOEKTHOM MEATENbHOCTH C JPYTHUMH
CHCTEMaMH MEHEKMEHTA.

[lepeuncnurte uzBecTHBIE THOKKE MeTOHoNOTHH (Agile).

[Mepeuncnure ocHOBHBIC MpUHIHITEL Agile.

B yem 3akimovarorcs npeumyiectsa Agile U1t 3aKa34uKoB?

ChopmynupyiiTe OCHOBHBIE TIOJIOXKEHUS METOAOIOTHH SCrum

[lepeuncanre posiv y4aCTHUKOB KOMaH/I.

Uro Takoe CIIpUHT B METO10JI0rMH Scrum?

CdhopmynupyiiTe OCHOBHBIE MOJ0XKEHUS MeTo10JI0THH «bepexnuBoe nmpou3BoacTBo (Lean)»
HazoBute Buabl noteps B MeToaonoruu «bepexiauBoe npousBoactso (Lean)».

ITo kakMM MPUHIMIIAM OPTaHU3YETCs MOTOK CO3JAaHUs IIEHHOCTU MPOJyKTa?
Cdopmynupyiite ocHOBHBIE TTONIOXKeHUs MeTogosorun «lllects curmy»

B yem 3akiogaercst npoakTHBHOE (YIpeXxaaroliee) ynpapieHue.

CdopmynupyiiTe OCHOBHBIE MTOJIOXKEHUS MeToosornn «Kanbany

[Tonstue «Kan6an» (kanban, AroH. «cUTHAI WM «KapTOUKaY).

Yro npezcTaBisieT co00it cucTemMa Mmpou3BOICTBA KTOYHO-BO-BpeMs» (Just-in-Time)?

. OIICHO‘IHI)IC mMaTepualjibl l'[pOMG)KyTO‘IHOﬁ arTreCTalmm 10 JTMCIHMIIJINHE

5.1. 3a4eT MPOBOAUTCS ¢ MPUMEHEHHEM CJIEIYIOIIHX METOA0B (CPeaCTB):
J1s1 BBISIBIIEHUSI YPOBHS OCBOCHMSI KOMIIETEHIIMM TPUMEHSIOTCS] YCTHBIE OTBETHI HA OCHOBHOM

" JOIMOJIHUTCIIbHBIC BOIIPOCHI.

B caydae mnpoBeneHHMs NPOMEKYTOUHOM AaTTecTalid B JHUCTAHIMOHHOM PEXKHME

ucrnons3yercs mwiargpopma Moodle u Teams.
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https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
http://www.up-pro.ru/encyclopedia/just-in-time.html

5.2. OneHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTANMH

Komnonenr
KOMIIETEHIUU

KiroueBoii/mpomesky TOUHbII
HHAUKATOP OLleHUBAHUS

Kpurepuii oueHuBanust

I1Kc-3.1 Cnocoben
MPUMECHSTH 3HAHUS

I'oroBUT IpeIIOKEHUS U
PEKOMEHIALUHU 110

[TonmHoTa ¥ rITyOMHA 3HAHUS
rHOKHUX METOJIOB YIIPaBIICHUS

METOJIOB U NPOLETYP

COBEPILICHCTBOBAHHUIO

IIPOEKTAMHU.
YIIPaBJIEHUS YIPaBIEHUS MOAPA3ACICHUAMM,
OpraHu3alMsIMU, rpynnamu (KOMaHIaMH) Iomnota 1 obocHoBaHHOCTS
MOIPA3ICIICHUAMMU, COTPYIIHUKOB. NPEIOKECHUH U PEKOMCHIAIUIA 110
rpynnamMu (KoMaHaaMu) COBEPIIECHCTBOBAHUIO YIIPABJICHUS
COTPYAHHKOB [OJpa3ae/ICHUSAMHU, IPyIIIaMU

(xomMaH1aMU) COTPYAHHUKOB.

N

12.

13.
14.

15.

16.

17.

18.
19.
20.

IlepeyeHb BONPOCOB K 3a4eTy MO AUCHUIIMHE (MOAYJII0)

Tunbl mpoekToB B chepe OMOTEXHOIOTUH U CEIBCKOTO X035HCTBA.

[IpumeHeHne KIacCUYECKUX, TMOKMX M THOPUAHBIX MOAXO0B K YIPABICHUIO MPOSKTAMH B
chepe OMOTEXHOJIOTHI B CETbCKOTO XO3SMCTBA.

Konuenmus ruHaMudeckoro yrnpasieHHs OU3Hec-polLeccaMu IpeapUsThs.

Haznauenwne cucrem ACM.

3a/1auu KOJUIEKTUBHOI'O B3aUMOJICHCTBUS COTPYAHUKOB

BiaumopeiicTBue BHYTpH CaMOOPTaHU3YIOMIUXCS pad0YMX TPYIIIIL.

I'OCTP 58184-2018 CucteMa MeHEHKMEHTA MPOESKTHOM JEATEIbHOCTH.

Llenu BHeIpeHMs MPOSKTHOTO yIIPABJICHHUSL.

[IpoekTHas neATeIbHOCTh U MEHEIKMEHT MPOEKTHOM AESTEIbHOCTUA B OPraHU3alUu.

. PYKOBOI[CTBO HpOCKTHOﬁ ACATCIIbHOCTBIO B OpraHrU3alinuu.
. Moaens cucteMbl MEHEIKMEHTa HpOCKTHOfI ACATCIIBHOCTU B OpraHU3alluu. Tpe6OBaHI/I$I K

CUCTCMEC MCHCIPKMCHTA HpOCKTHOﬁ ACATCIIBHOCTH B OpraHU3alnu.

OpraHuzalioHHBIE CTPYKTYPbl CHCTEMBl MEHEPKMEHTA IIPOCKTHOW JI€ATEIbHOCTH.
Ilepconan cuctemMbl MEHEAKMEHTA IIPOEKTHOM JEATEIBHOCTH.

IIpoueccel cucTeMbl MEHEAKMEHTA IPOEKTHOM JEATEIBHOCTH.

Cuctema obecredyeHUs] KOMIIETEHTHOCTH mepcoHasna. Cuctema NPOEKTHOM MOTHBAalMU
IIEpCOHAaIA.

WNudopmanroHHas cuctemMa yrpaBlieHHs] IPOSKTHON JiesTeIbHOCThI0. CrucTeMa MOoAIepKKU
U Pa3BUTHS MPOEKTHOU JEATEIBHOCTH.

HopmatuBHO-periaMeHTHOE M METOAMYECKOe OOECleYeHHe CHUCTEMbl MEHEIKMEHTa
IIPOEKTHON  jAedrenbHOCcTH.  KoOpmopaTwBHBIA  CTaHIApT  YOpPaBJIEHUS  MPOEKTHOMN
JESTENBHOCTHIO.

B3auMocCBsI3p CUCTEMBI MEHEKMEHTA IMPOEKTHON [EATENbHOCTH C APYTMMH CHUCTEMaMH
MeHeKMeHTa. OLleHKa CUCTEMbl MEHEPKMEHTA IPOEKTHOM 1€ATEIbHOCTH.

KTo Takue Bnagenen npoaykra u Scrum mactep.

Yro Takoe «uTepanusay.

Ponu yuacTHMKOB KOMaHJ.
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21. Yrto Takoe «CIPUHT».

22. lpunuunel MeToonoruu «bepexinnBoe mporu3BOICTBO»

23. TloTok co3maHus LIEHHOCTU MpoAyKTa. HempepbiBHOE TeueHue MoToKa CO3JaHus LIEHHOCTU
MPOJYKTA.

24. Tlonstus Scrum u CIpHHT.

25. Xypnan noxxenanuii mpoekta. JKypHan MmoxxeiaaHui CIpUHTA.

26. [Tuarpamma cropanus 3agad (Burndown chart).

27. Ponu B ckpam-tipouiecce. [Tonb3oBarensckue uctopuu. Coopanus.

28. BoBiieueHne BBICIIETO0 PYKOBOJCTBA OpraHu3alld U mepcoHana B meropojoruio «lllectb
CUTM).

29. Tloxkazarenu (KPI) B THOKMX METOIOJIOTHSIX.

30. IIpoakTuBHOE (ympexmaromiee) ynpasieHue. B3aumonelictBue 6e3 rpanuil (Ipo3pavyHOCTh
BHYTPHKOPIIOPATUBHBIX 0APHEPOB).

31. ITocnenoBarensHOCTH dTarioB DMAIC

32. Merononorus Lean Six Sigma

33. LluK;1 UTepaTUBHBIX YIYUIIECHUH IS TOCTHKEHUS 1eJI HEMPEPHIBHOTO MOTOKA.

34. O6yuaromas CTpyKTypa opranusanuu Six Sigma.

35. [Toasarue «KanbOany. BeiTarusaromas cucremMa.

36. Cucrema mpou3BOJICTBA «TOUHO-BO-BPEMSI».

37. OCOOEHHOCTH HCIIOJIb30BAHUS COBPEMEHHBIX MPOTPAMMHBIX MPOIYKTOB MPUMEHSEMbIX AJIs
aBTOMAaTH3allMiM M HHQOpPMATHU3AIMKM TMPOIECCOB IMPOEKTHOTO YIPABICHUS U CMEXKHBIX
o0ractell MEHEPKMEHTA.

38. CnenmanusupoBanubiii makeT (Microsoft Project).

39. O6maunbie pemenus (Ansanta, ELMA).

40. TIporpammsl 1711 pa3pabOTKK OU3HEC-TINIAHOB M OLIEHKH MHBECTULIMOHHBIX MTpoekToB (Project
Expert, AnsTlHBecT).

41. TIporpamMMHbI€ pelIeHus 10 ynpaBieHuto puckamu (Acuity Stream Risk Management);

42. Cucremsl npunsatus pemenuit (MPriority, CIIIIP Beibop).

43. TIporpamMMHBIe cpesicTBa MOCTPOEHUs KapT 3HaHus (Mind map).

IxaJja oneHUBaHUA
OreHka pe3yabTaTOB MPOU3BOAUTCS Ha OCHOBE [loyioKeHUsT 0 TeKyIeM KOHTPOJIE YCTIEBAEMOCTH

oOyyaromuxcsi ¥ MPOMEXYTOUHOM aTTecTalluy OOerariuxcs 1o o0pa3oBaTeIbHbIM MpOrpaMmam
cpeaHero mnpogecCHOHAIBHOTO M BBICIIEro o0pa3oBaHMs B (eaepaibHOM TroCylapCTBEHHOM
OI0JKETHOM 00pa30BaTebHOM YUpEXKIACHHUU BhIcHIero oOpa3oBaHus «Poccuiickas axaneMuu
HapOJIHOIO XO3SHCTBAa M rocylapcTBeHHOM cimyxObl npu Ilpesunenre Poccuiickoit ®enepanumn»,
yrBepkaeHHoro IIpukazom Pextopa PAHXul'C npu Ilpesunente PO ot 30.01.2018 r. Ne 02-66
(.10 pasnmena 3 (mepBwiii ab3am) u 1m.11), a Takke Pemenuss Yuenoro coBera CeBepo-3amaHOro
nHcruryta ynpasinenus PAHXul C pu Ipesunente PO ot 19.06.2018, npotokon Ne 11

OHpOC IMPOBOAUWT MpEeroaaBaTC/ib MO0 BCEM TEMaM AWCHHUILJIMHBI. 3HaHI/I5I, YMCHUS, HABBIKA
CTy/ZICHTa TIpH TPOBEIECHUHM OINpOCa OICHUBAIOTCSA <«3a4TCHO», «HE 3adTeHo». OCHOBOHW st
OMMPECACIICHUA OLICHKU CIYXHUT YPOBCHBL YCBOCHHA CTYACHTAMHU MaTcpHalia, MPEAYCMOTPCHHOI'O
JAaHHOM paboyeil mporpaMMON.
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Onenka TpeGoBanus K 3HAHUAM

JlaH MOmHBINM, pa3BEPHYTHIM OTBET HA IIOCTABICHHBIN BOIPOC; IOKa3aHa
COBOKYIHOCTb OCO3HAHHBIX 3HaHHUH 00 OOBEKTE M3Yy4YCHHUs, HOKA3ATEIHHO
PacKpbITbl OCHOBHBIE I0JIOKEHHsSI (CBOOOAHO ONEPUPYET MOHATHUIMH,
3 TEPMUHAMHM, [EPCOHAIUSAMH U [p.); B OTBETE IPOCIEKHUBAETCS YETKas
(GATTEHOY CTPYKTypa, BBICTPOEHHAsi B JIOTMYECKOM IOCIEN0BATEIbHOCTH; OTBET
U3JI0KEH JIMTEPaTYypHBIM I'DAMOTHBIM S3bIKOM; Ha BO3HHUKIIUE BOIIPOCHI
IIPENOAABATENs] MArUCTPAHT AACT YETKUE, KOHKPETHBIE OTBETHI, IIOKa3bIBas
YMEHUE BBIACIATh CYLHIECTBEHHBIE W  HECYIIECTBEHHbIE MOMEHTHI

MarepHania.

JlaH HemnoJIHBIA OTBET HA TMOCTABJICHHBIA BOMNPOC, JIOTMKA H
[IOCJIEIOBATEIbHOCTh M3JI0’KEHHUST HMMEIOT CYIIECTBEHHbIE HapyLIEHUs,
«He 3auteno»

JIOTYILIEHbl CYIIECTBEHHBIE OIIMOKM B H3JIOKEHUU TEOPETUYECKOTO
MaTepuasa u yrnoTpeOIeHHH TEPMUHOB, IEPCOHANINI; B OTBETE OTCYTCTBYIOT

JA0Ka3aTCJIbHBIC BBIBOJIbI; PC€Ub HCTPpAMOTHAsI.

IIpouenypa npoBeaeHus IPOMEKYTOUHON aTTeCTALNHU

3ayer mo aAuMCHUIUIMHE «MeTo[bl YyIpaBleHHs MpoeKTaMH B cdepe OMOTEXHOJOTHH u
CeJIbCKOT0 XO035HCTBa» MPOBOJATCS B CTPOTOM COOTBETCTBUU ¢ [loyi0’keHHEeM 0 TeKyleM KOHTpoJIe
YCIEBAEMOCTH U MPOMEXYTOUHOM arTectanuu cTyneHToB B PAHXul'C, B ycTHOI M NMUCbMEHHOU
dbopmax.

K npomexxyTouHOW arrecTanuu AOMYCKAKOTCS MariCTPaHThl BBIOJHUBIINE HEOOXOIUMbIE
tpeboBanuss OIl BO mo mucuuiuiMHe MO MTOTaM TEKYIIETOo KOHTPOJS YCIIEBAEMOCTH B TCUCHHE
ceMecTpa.

Bpems noarotroBku oTBeTa NIpU cAaue 3a4eTa B yCTHOM hopMe JOIHKHO COCTaBISTh HE MEHEe
30 MUHYT (110 JKEeJIAaHUI0 MaruCTpaHTa OTBET MOKET OBITh JOCPOUHBIM) U He Oosee 1 yaca 30 MUHYT.
IIpu moAroTOBKE K YCTHOMY 3a4€Ty MaruCTpaHT BEJET 3allMCH B JIUCTE YCTHOIO OTBETA.

ITpu npoBeneHnn 3aueTa He JOMYCKAETCsl HAIMYUE Y MaruCTpaHTa IOCTOPOHHUX MPEIMETOB
U TEXHUUYECKUX YCTPOICTB, CIOCOOHBIX 3aTPYAHUTH (CeNaTh HEBO3MOXKHON) OOBEKTUBHYIO OLIEHKY
pe3yJIbTaTOB aTTECTALIUU, B TOM YHCJI€ B YACTH CAMOCTOSITEIbHOCTH BBIMOJHEHUS 3aJjaHusl (OTBETa
Ha BOINpPOC) 3ayeTa. MarucTpaHThl, HapylIaOLUe MpaBuia MOBEACHMs NPU MPOBEACHUN 3a4yeTa U,
MOTYT OBITh HE3aMEJUIMTENIBHO YIAJIEHbl U3 ayAUTOPHUM, MPEACTABIECHbl K HAa3HAUEHUIO Mep
JUCHUIUIMHApHOTO B3bickaHMs. C paspelieHuss 3K3aMeHaTopa JOIMYCKAaeTcsl HCIOJb30BaHUE
MarucTpaHTaMU CIPABOYHUKOB, TAOJIHII U APYTUX MOCOOHIA.

B cnyuae mnpoBeneHMs 3adera, IMPENOAABATENI0 IPENOCTABISAETCS IIPAaBO 3aJaBaTh
MarucTpaHTaM JOIMOJHUTEIbHBIE BOIIPOCH B paMKax paboueil yueOHOI mporpaMMbl TUCIUILIMHBI B
o0beMe, He MpeBblIaneM o0beMbl Omnera. [Ipu crade 3auera, MaruCTpaHT, MCIBITHIBAIOIINUN
3aTpyJHEHUS TMpPU MOATOTOBKE K OTBETY IO BONPOCY, UMEET IMpPaBO IMOJYYUTh y MPENnojiaBaTeis
BTOpPOIl BONPOC C COOTBETCTBYIOIIMM NPOJJIEHHEM BpeMEHH Ha MoArotoBky. Ilpu sTom
OKOHYATeJIbHAs OLEHKA CHUXKAETCsl Ha ouH Oayi1. BeiOop TpeTbero Bomnpoca He JOIycKaeTcsl.

Onenka 3a 3a4eT MPOCTABJISETCS B 9K3aMEHAIIMOHHON BEJOMOCTH M 3aU€THBIX KHIKKaX
MarucTpaHTOB, IIPU 3TOM OLICHKH «HE3A4ET» B 3aUETHYIO KHUKKY MariCTPaHTOB HE NPOCTABIISAIOTCA.

[Tpomexxyrounas arrecranus B cucteme JJOT. Onnaiin-Bcrpeun B npunoxxkenuu Office 365
«Teamsy». [Ipunoxenne pekOMEHAYETCSl yCTaHOBUTH JIOKAaIbHO. CTYIEHT JOJKEH BOUTH B CUCTEMY
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¢ nmomompio ydetHou 3amucu Office 365 PAHXul'C, uro6sl obecrieunth 0a30BYIO MPOBEPKHU
JTUYHOCTH.

B ciywyae npumeHeHUs AHCTAaHIMOHHOTO peXHMMa IPOMEXKYTOYHOM aTTecTallud OHa
MIPOBOAUTCS cienyromuM obpa3zom: yctHO B JJOT/MUCbMEHHO ¢ MPOKTOPUHIOM/ TECTUPOBAHUE C
MPOKTOPUHIOM. JlJisi YCIIEIIHOTO OCBOEHHUSI Kypca ydalleMycs PEKOMEH]IYEeTCS O3HAaKOMHTHCS C
JUTEpaTypOu, pa3MEIIeHHON B pasnene 7, U Marepuanamu, BbutoskeHHbIMH B JIOT.

6. MeTOIlI/I‘leCKI/Ie MaTepHUuaJbl MO OCBOCHHUIO TUCIHUIIIMHBI HA OCHOBE 9K

OCHOBHBIMH BUJAMH 3aHATHIA MarMCTPAHTOB SABJISIOTCS: JICKIIMOHHBIC U MPAKTUYCCKUE 3aHATHS.
JIJIs TOTOBHOCTH K MHTEPAKTUBHOMY PEKHMY OCBOCHHS HOBOIO MaTepHalia 3aHATHH CTyJIECHTaM
HEO0OXOJIMMO 03HAKOMHUTHCS C MCTOYHHKAMH OCHOBHOM W JIOTIOJHHMTEIBHOM JHMTEpaTyphl IO TeMe
3aHgaTHS. I IpOBECHHS TPYNIOBBIX 3aHATHH CTYACHTHI pa30MBalOTCS Ha HECKOJIbKO KOMaH]I 110
HOMEpaM M3y4aeMbIX CUTYallui M B «MO3TOBOM aTake» IPYIIbl 00bESTUHIOTCS ISl PEIICHHS 00IIeh
[IOCTaBJIEHHOH 3a/1a4H.

[IpakTUyeckue 3aHATHS, CBSA3aHHBIC C WCIOJIB30BAHUEM pecypcoB MHTEpHET, peau3yroTcs
WHIMBUIYAIbHO Ha 0a3e COOTBETCTBYIOIIMX pabOYMX MecT Ha 0a3e BBIAAHHBIX 3aJaHUN W TOJ
WHTCPAKTUBHBIM PYKOBOJICTBOM IPEIIOIaBaTEIIs.

3aHATHSA, CBSA3aHHBIE C PEIICHHWEM MPAKTHUYECKUX 3aJaHUN, PEaTu3ylTCs B KOMaHIHOM
PEeKMME Ha OCHOBE BBIJIAHHBIX (DOpPMaIbHBIX TPEOOBAHUN U METOIMKH.

CoBeTbl N0 IUIAHMPOBAHUIO W OPraHM3AUMU BpPeMEHH, HEO0XO0JMMOIr0 Ha H3ydeHHe
AU CIUTILINHBI

W3yuenne NaHHON IUCHMIUIMHBI MPEIyCMATPUBACT CAMOCTOSTEIbHYIO pabOTy CTYIEHTOB.
CamocrosTenbHas paboTa MpeAnoiaraeT: KaueCTBEHHYIO MOJATOTOBKY KO BCEM BHJAM y4YeOHBIX
3aHSTUI; CHCTEMaTUYECKUI TPOCMOTP MEPUOTUIECKUX M3TAHUN IENbI0 BBISIBICHUS MyOIUKAIIUA B
obnacTu u3yyaemol MpoOJIeMaTUKH; U3ydeHrue y4eOHOW TUTepaTyphl; UCHOIb30BaHue MHTepHeT-
PECYPCOB; MOATOTOBKY JOKJIAOB-TNIPE3EHTAIM 110 OTJEIbHBIM TeMaM JUCITUILINHBI.

PexomeHnaanuu no ucnoIb30BaHUI0O MATEPHAJIOB padoyeii MporpaMMbl TUCHUILINHBI

B mporiecce camocTosTeNbHOM MOATOTOBKY IPU OCBOSHUH TUCIUILTUHBI HEOOXOAMMO U3yYUTh
PEKOMEH/IOBAaHHYIO OCHOBHYIO U JIOTIOJHUTENBHYIO JIUTEPATYypy. 3HAKOMCTBO C JIOTIOJHUTEIHHOM
TUTEPaTypOH, 3HAYNTENbHAS YaCTh KOTOPOH CYIIIECTBYET KaK B [IEYaTHOM, TaK U SJIEKTPOHHOM BHUJIE,
criocobcTByeT Oosiee TIyOOKOMY OCBOCHUIO M3y4eHHOTO MaTepuana. JlutepaTypy MOXKHO HalTH B
yKa3aHHBIX UCTOYHHUKAX, CeTH VIHTepHeT.

Pexomengauun mo padore ¢ NMe4YaTHbIMM U 3IJIEKTPOHHBIMH HMCTOYHMKAMM HAY4HOI
onoamorexku C3INNY

C3M1Y pacnionaraet OOIBIINM MEYaTHBIM (POHIOM JUTEPATYPHhl, a TAKXKE AOCTYIIOM 4Yepe3 cailT

Hay4YHOU OuOmoreku https://sziu-lib.ranepa.ru/ x pa3Tu4HBIM MOAMUCHBIM 3JICKTPOHHBIM pecypcaM
(cMm. pasnen 7).
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7. Y4yeOHasi TUTEpaTypa U pecypchbl HHPOPMAITMOHHO-TEJIEKOMMYHUKAMOHHOM

10.
11.

12.

cetu UnTEepHET

7.1. OcHOBHasI JIUTepaTypa

Anexkcanos, [/[. C. Ynpasnenue npoekramu B AIIK: yueOnuk nns By30B / JI. C. Anekcanos, B.
M. Komenes, H. B. YekmapeBa. — Mocksa: U3narenscrso FOpaiit, 2022. — 193 ¢. — (Briciuee
obpaszoBanmue). — ISBN 978-5-534-15176-3. — Texkct: snextponHblii / OOpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/487712

Hurenanze, J. 1. Yopasnenue npoekramu: yuebnuk / JI.J1. [lutenagze. — Mocka: UHOPA-M,
2022. — 361 c¢. — (Beicuiee oopa3oBanue: bakanaspuar). — DOI 10.12737/1817091. - ISBN
978-5-16-017166-1. - Tekcr: AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

VYnpasienue npoekramu: yueOHHK i By3oB / B. H. Ocrtposckas, I'. B. Boponmosa, O. H.

MowmotoBa [u np.]. — 4-¢ u3n., crep. — Cankr-IlerepOypr: Jlanb, 2022. — 400 ¢. — ISBN 978-
5-8114-9172-8. — Tekcr: anexTponHsbIi // JlaHb : anekTpoHHO-0nOmmoreynas cucrema. — URL:
https://e.lanbook.com/book/187775

Koyn P. baucratensusiii Agile. ['mOkoe ynpasienue npoekramu ¢ momoinsio Agile, Scrum u
Kanban / P. Koyn, 3. Cxotuep. - Cankr-IletepOypr: [Tutep, 2019. - 304 c. - ISBN 978-5-4461-
1051-3. - URL: http://new.ibooks.ru.idp.nwipa.ru/bookshelf/359226/reading

7.2. JlonoJiHUTEIbHAS JIUTEpaTypa
Annepcon /. Kanban. AnprepHatuBablid nyTh B Agile / JI. Annepcon —«Mann, ViBaHOB U
Depbep», 2010
Boasunukos, B. T. Opranuzanus npeAnpuHuMaTeNbCKON AesTeabHOCTH U yripaBieHue B AIIK:
yueOnuk 111t By30B / B. T. BonstnankoB. — Cankr-IlerepOypr: Jlanb, 2022. — 448 c. — ISBN
978-5-8114-8932-9. — Tekcr: 3neKTpOHHBIH // JIaHb : 2JIEKTPOHHO-OMOIMOTEYHAS] CUCTeMa, —
URL.: https://e.lanbook.com/book/200294
Boasunukos, B. T. DxoHOMHYecKasi OllEHKa MHBECTUIMOHHBIX MPOEKTOB B arpOWHKEHEPUU:
yuebHoe nmocooue st By30B / B. T. BonsaaukoB. — Cankr-IletepOypr: Jlans, 2022. — 268 c.
— ISBN 978-5-8114-8352-5. — TekcT: 31ekTpoHHBIHA // JIaHB : 3IEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/187493
Boilinep M. UHcTpyMeHTBI OepexIIMBOro MpOU3BOJCTBA: MUHU-PYKOBOJICTBO IO BHEIPEHHIO

METOAMK OepeRIUBOTO Mpou3BoAcTBa. M., 2006.

Ilxeitmc, Bymek Ilponmaka ToBapoB W yCIyr Mo MeTOAy OepexIMBOTO TPOU3BOJICTBA
[DnexTponnsiit pecype] / Bymex xeitmc, xonc »aumen; nep. E. IlecrepeBa; mox pen. O.
Annepa, C. Typko, C. OrapeBoil. — D1eKTpoH. TeKCTOBbIE JaHHbIe. — M. : AnpniuHa [Tabmumiep,
2019. — 272 C. — 978-5-9614-4619-7. — Pexum JOCTYyTIa:
http://www.iprbookshop.ru/86833.html

Jbxopx M. bepexxnuBoe npousBoacTBO + mecTs curM. M., Ansnnna busnec bykc, 2006.
Kunbep X. Kanban u Scrum: Bspkumaem MakcumyM, 2010 C4Media Inc. ISBN: 978-0-557-
13832-6

JIyuc P. Cucrema xanOaHn. IlpakTudyeckoe pyKOBOJACTBO IO pa3pabOTKE B YCIIOBHIX Ballei

komnanui Ilep. ¢ anri. E.B.)Kypunoit; nog Hayu.pen. O.A . bamkapauna. - M.:PUA "Crangaptsl
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13.
14.

15.

16.

Ll

u xauectBo", 2008 . - 216 c.

Macaaku M. KaiinzeH: kKitod K ycnexy AnoHCKUX Komnanuii. — M., Anenun busnec byxke, 2007.
Cazepnienn, Ixedd. Scrum: PeBomoninoHHbId METO ] yIpaBiaeHus nmpoekramu - M.: CoepOaHK,
2016. - 279 c.

Xuporoku X. 5 S 11 pabounx: Kak yJaydiuTh cBoe padbodee Mmecto. M., MTHCTUTYT KOM- TUIECHBIX
cTpaTeruyeckux uccieaoanuid, 2007.

DKOHOMHYECKas OIleHKa IMMPOCKTHBIX PEIICHU B arponHkeHepuu : yueOHuk / B. T. BoastHHUKOB,
H. A. Cepena, O. H. Kyxapes [u ap.] ; mox penakiueit B. T. Bonsaaukosa. — Cankrt-IlerepOypr
: Jlanb, 2022. — 436 c¢. — ISBN 978-5-8114-3676-7. — Tekct: anmekTpoHHbiit // JlaHp :
aJIeKTpOHHO-O0nOmoreynas cucrema. — URL.: https://e.lanbook.com/book/206843

7.3. HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI
I'OCT P56020-2014. bepexnuBoe npou3BoacTBo CiaoBapb
I'OCT P 56906— 2016 bepexnuBoe npousBoacTBo OpraHuzanus IpoCcTpaHCTBA
I'OCT P 56907-2016 bepexnuBoe npon3BoacTBO. Busyanuzamus
I'OCT P UCO 21500-2014 PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY

7.4. UHTepHET-pecypcehl
C31Y pacnonaraer 10cTynoM 4epes3 calT HayuHou OmOimorexu https://sziu-lib.ranepa.ru/

K CJICAYHOIIUM ITOAIIUCHBIM 3JICKTPOHHBIM peCypCaM:

Pycckosi3prunbie pecypcebl

e DIIeKTPOHHbIE YUYEOHUKH IIEKTPOHHO - 6ubnmuoreunoii cucremsl (ObC) «Abykce»

e DIIEKTPOHHBIE YICOHUKH AIEKTPOHHO — OnbmoTeunoit cucremsl (OBC) «Jlanby

e DJICKTPOHHBIC YUeOHUKH dIEKTPOHHO — OubnoTeunoi cucremsl (OBC) «IPRbooks»

e DIEeKTPOHHbBIE YIEOHUKH JIEKTPOHHO — OnbmoTeunoit cucremsl (3BC) «HOpaiiT»

e DIIEKTPOHHBIE YICOHUKHU EKTPOHHO — OnbsmoTeunoi cuctemsl (OBC) «ZNANIUM.COM»

e HayuHo-mpakTuueckue cTaTh TO (PUHAHCAM M MEHEIXMeHTYy M3matenbckoro moma
«bubmmoreka ['pebeHHIKOBAY

e [lomHbie TEeKCTHI AuccepTanuii U aBTopedepaToB DiekTpoHHas bubnuoreka [luccepraruit
PT'b

e HudopmaunonHo-npaBoBblie 6a3bl - KoHCyabTaHT mitoc, ['apaHT.

AHTIIOS3BIYHBIE PECYPCHI

e EBSCO Publishing - moctyn kK MyabTHAMCIMIIMHAPHBIM MOJTHOTEKCTOBBIM 0a3aM TaHHBIX
Pa3IMYHBIX MHPOBBIX HM3AaTELCTB MO0 OM3HECY, SKOHOMHUKE, (PMHAHCAM, OyXTaaTepCKOMY
y4ETY, TYMaHUTAPHBIM M €CTECTBEHHBIM 00JIACTAM 3HaHHI, pedepaTaM ¥ MOJIHBIM TEKCTaM
MyOJIMKAIKI M3 HAYYHBIX U HAYYHO-TIONYJISIPHBIX JKYPHAJIOB.

e Emerald- kpynmeiinmee MHpOBOE H3ATENBCTBO, CIHEMUATU3UPYIONIEECS HA DJIEKTPOHHBIX
KypHasmax M 0a3ax JaHHBIX MO0 3KOHOMHKE U MEHEMKMEHTY. MMeeT cTaTyc OCHOBHOTIO
UCTOYHHMKA TpodeccHoHanbHOM HH(MOPMAIUK IS MPEnoaBaTelici, MccieaoBareieil u
CIELMATUCTOB B 00JaCTH MEHEIKMEHTA.

e ProQuest Books & Dissertations - kauru, Tuccepraliyy 1 JUIUIOMHBIE PaOOTBHI.
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7.5. NHBIe HCTOYHHKH
Bo03M0KHO UCIIONIB30BaHUE, KPOME BBILLIEIIEPEUUCICHHBIX PECYPCOB, U IPYTUX 3JIEKTPOHHBIX

pecypcoB cetu MHTEpHET.

8. MarepuajbHO-TeXHUYeCKasi 0232, MHPOPMALIMOHHBbIE TEXHOJIOTHH,
NpPorpaMmmMHoe odecnevyenrne 1 UHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

OcBoeHHe IUCHUIUIMHBI MPEANOoaraeT MCHOJIb30BaHUE MPOTPAMMHOIO oOOecreueHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 moAroToBKM TEKCTOBOI'O M TAOJIHYHOIO
MaTepuaia, rpapuuecKux WITCTPaLUi.

Hcnons3yercst minarpopma MS Teams mis mpoBeAeHHs OHJAMH 3aHATHH M TPYNIIOBOM
paboThI,

DNEeKTPOHHBIN Kypc (JEKIMH, 3aJaHus K CEeMHUHapaM, TeCTbl, Y4eOHO-METOIUYECKHE
Mmatepuaisl) pacnonoxen B CI1O Axkagemun Ha miatdhopme Moodle.

HHTepHeT-CepBUCHI U AJIEKTPOHHBIE PeCypchl (MOMCKOBBIE CHCTEMBI, AJIEKTPOHHAS MOYTa,
npodeccuoHanbHble TeMaTHYeCKHEe 4YaThl M (OPYMBI, CHCTEMBbI ayquo W BUAECO KOH(EPEHIIHH,
OHJIaliH DHIIMKIIONEINH, CIPABOYHHUKH, OUOIMOTEKH, OJICKTPOHHBIE YyueOHble U y4eOHO-
METOJIMYECKUE MATEPUAIIBI).

Kpome BhIICTIEPEUHCICHHBIX PECYPCOB, HCIOJB3YIOTCS CICAYIONHe WH()OpPMAIMOHHBIC
cripaBouHbIe cuctembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/ | HaumenoBanue

1. Crenuann3upoBaHHBIC 3JIbI JJIs IPOBEACHUS JICKIIUMA

2. Crneunanu3upoBaHHas MeOeNb U OPICpeiCTBA: ayIUTOPUU U KOMITbIOTEPHBIE KIIACCHI,
000py/TI0BaHHBIE TOCAIOYHBIMH MECTAMH

3. TexHuueckue cpeacTBa o0ydenus: [lepcoHanbHble KOMIBIOTEPHI; KOMIBIOTEPHBIE

IIPOEKTOPHI; 3BYKOBBIE JUHAMHUKH; IPOrPaMMHBIE CPEJICTBA, 00ECIIEUNBAOIINE
IPOCMOTp BUAEOdaiiIoB
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