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1. IlepeyeHb ILUIAHHPYEMBIX Pe3yJabTATOB OOyYeHHs] 1O JHCHHUIJINHE, COOTHECEHHBIX C
IUVIAHUPYEMBIMH Pe3yJ1bTaTaMH OCBOEHUSI IPOrPpaMMbl

1.1. Jucuumninza

b1.B.02

«YTpaBlIeHHE

YCIOBCUYCCKNMU

pecypcaMu  KOMIIaHUW»

o0ecIreynBacT OBJIAACHUEC CICAYIOIMMMHA KOMIICTCHIUAMU C YHCTOM 3Tala:

COTPYAHUKOB, TPOEKTAMU U
CeTAMU

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETeHIIUH KOMIIEeTEeHIINH 3Tana OCBOCHHUS] | OCBOCHHUSI KOMIIETCHIIUH
KOMIIeTeHIIM U

[K-1 CIIOCOOHOCTD YNPABIATh IK-1.2 CIIOCOOHOCTD YIIPABIISITh
Opra"nusanusmy, rpynnamMu (KOMaH1aMu)
NOJIpa3/IeICHUSIMH, COTPY/IHUKOB,
rpynmnamMu (KOMaHIaMH )

M0JIpa3/ICTICHUSAMM,

opraHu3alvsiMu B
npodeccuoHaNbHOM
JeSITeTbHOCTH

1.2. B pesynbrate ocBoeHus nucuuiuinHbel b1.B.02 «VYmpaBneHue yenoBeYECKUMU

pecypcamMu KOMIaHUW» Y CTYAEHTOB JOJKHBI OBITH CPOPMHUPOBAHBI:

«Crernuanuct 1o
YIPaBJICHHUIO
MIEPCOHAJTIOM» YTB.
06.10. 2015 . Ne
691u

G/01.7 Pa3paboTka
CHCTEMBbI
OTIEPAIIIOHHOTO
yIIpaBICHHUS
HIEPCOHAJIOM U
paboThI

CTPYKTYPHOTO
NOJPAa3/IEICHUS

OT®/TP (npu Koa stana Pe3yabrarhl 00y4yeHus
HAJIMYUH OCBOCHMA
npodgcranaapra)/ KOMIIETEHINH
TPY/AOBbIE WIH
npodeccuoHaJIbHbIE
AeHCTBHSA
[Tpodeccronanpusiii | T1IK-1.2 HA YPOBHE 3HAHMIA:
CTaHAapT Mertonpl, ciocoObl 1 MHCTPYMEHTHI YIIPaBICHHS

MIePCOHATIOM
Meroasl  aHanmu3a  KOJIMYECTBEHHOTO U
Ka4eCTBEHHOTO COCTaBa TIepCOHANA

[MTonuTHka yIpaBJICHUS HepCOHATIOM
OpraHu3aIH

Cucrtembl cTaHIapToB 1O OW3HEC-TIpoleccam,
npodeccusM, HopMam Tpyzaa
Cuctembl, MeTO/Ibl ¥ (HOPMBI MATEPUAIBHOTO U

HEMaTEePUATbHOTO
nepcoHana

Texgomorun W METOIEI
KOHTPOJIsI OF0JDKETOB

CTUMYJIMPOBaHUA

Tpyna

dbopmupoBaHu U

HAa YPOBHE YMEHHIi:

OpFaHI/ISOBHBaTL

paboty nepcoHasna

CTPYKTYPHOTO TMOJIpa3AeICHU

OmnpenensaTh 3aaudl IEepcoHada CTPYKTYPHOTO
HOJPA3ICICHUs, UCXOAA M3 IEJeH M CTpaTeruu
OpraHu3aIiu




CoznaBaTh M ONKCHIBaTh OPTraHU3ALMOHHYIO

CTPYKTYPY, e, 3a]auu, byHKIMH
CTPYKTYPHOTO MOJIPa3/AEICHUS
[TpumeHATH METO/IBI yIpaBJIeHUs

MECXKINYHOCTHBIMU OTHOLICHUAMMU,
(I)OpMPIpOBaHI/ISI KOMaH[, pa3BUTHUA JIUACPCTBA U
HUCIIOJJHUTCIIBHOCTH, BBISABJICHU A TaJIaHTOB,

OTIpeIeJIeHUs! YIOBJIETBOPEHHOCTH paboTOM
Ornpenenarb, aHaIU3UPOBaTh, MOJCIMPOBATH U

BBICTpanBaTb BHYTPCHHUC KOMMYHUKallUN

[epcoHala
Pa3pabarbiBaTh MpPOEKTHBIE MPENIOKEHUS MU

MeponpusTuss 1o 3pQexkTuBHON  padore

nepcoHaa
BHenpsate  cTpateruto 1o YNPaBJICHUIO

[IEPCOHAJIOM
CocTaBisiTh, PaCCUUTHIBATh, KOPPEKTUPOBATH U

KOHTPOJIMPOBATh CTAThH PAaCXOAOB Ha MEPCOHAT,
pa3pabareiBaTh TMPEUIOKEHHS 1O 3aTparaM Ha
nepcoHa1 Jyisi GopMUPOBaHUS OOPKETA

Ha YPOBHE€ HAaBBIKOB:

[TocTanoBKa OIEpaTUBHBIX WENEH MO BOMPOCAM
YIPaBIEHHSI IEPCOHATIOM

Pa3paboTka mnaHoOB, mporpaMMm U MpoLEAyp B
YIpaBJICHUH [IEPCOHATIOM

PazpaboTka  mpemnokeHWid 1O CTPYKType
MOJIpa3/IeIeHNs U TIOTPEOHOCTH B TIEpCcOHAIIe
Pa3pabotka mnpemnoxkeHuii 1o  00ecHEvYeHUo
nepcoHanoM, (OPMHPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIATBl  TPYyAa, KOPHOPATHUBHBIM
COIlMAIbHBIM ~ IporpaMmMaM M COLUaJIbHOU
MOJIUTHKE

PazpaboTka mpemiokeHuid o0  3arparax W
(dhopmupoBaHUIO OrO/PKETa HA TIEPCOHAT
Pa3pabotka npemiokeHHl MO 3aKIIOYEHUIO
JIOTOBOPOB 1O YIPAaBICHUIO TEPCOHAIOM C
MOCTaBIIUKAMHU yCiIyr u MPOBE/ICHUE
MpEeABAPUTEIBHBIX IPOLENYP IO UX 3aKJIFOUEHHUIO




[TpodeccronanpubIit
CTaHJapT
«CrienuaincT 110
YIPaBICHHUIO
TIEPCOHATIOM

y1B. 06.10. 2015 1. Ne
691n

G/02.7 Peanu3zanus
OTIEPAIMOHHOTO
yIIpaBICHUS
MIEPCOHAIIOM H
paboTbl

CTPYKTYPHOTO
TIOJIPa3ICIICHHS

IK-1.2

HA YPOBHE 3HAHUIA:

@opMBI M METOAbI OLECHKM IEepCOHAIA U
pE3yabTaTOB UX TPyZa

Teopun ympaBieHMs IEPCOHAIOM M €r0
MOTHBALIUU

MCTOIIBI dHaJIn3a BBLINNOJHCHUSA IIJIAHOB M 3aJa4,

orpe/ieIeHuUs ux HKOHOMUYIECKOM
3¢ EeKTUBHOCTH
Texuosoruu OTIePaTUBHOTO yIpaBICHUS

IIEPCOHAJIOM OpTaHU3alNN
Cuctemsl, MeTO/Ibl M (DOPMBI MATEPUAIIBHOTO U
HEMaTepUAIIbHOTO  CTUMYJHMPOBAaHUS  Tpyna
nepcoHasna

TexHomorun W MeTOnbl  (OPMHUPOBAHUS U
KOHTPOJIs1 OI0JPKETOB

Teopun © MeTOABl YIPABICHUS Pa3BUTHEM
nepcoHasna

OKOHOMHKa Tpyza

OpraHu3allMOHHO-IITaTHAs CTPYKTypa
OpraHu3aIH

[TonuTtka  ympaBieHUS ~ HEPCOHAJIOM U
ColLlMaNIbHAs TIOJIUTUKA OpTraHU3aIun

Ilenu, crparerust pa3BuTHs U Ou3HEC-IUIaH
OpraHu3aIH

MeToaukH IUIaHUPOBaHUSA M MPOTHO3MPOBAHUS
NOTPEOHOCTHU B IIEpCOHAJIE

[Topsimok yperyaupoBaHusi TPYIOBBIX CIOPOB
TpeOoBanuss W TpaBuUa TPOBEACHUS ayIuTa
paboThI ¢ IEPCOHAIOM

DopmeI COIMAJILHOTO ~ TapTHEpCTBa U
B3aUMOJEHCTBUA € NpodecCHOHATBLHBIMU
COI03aMH W JIPYTUMH  TIPEICTaBUTEIHHBIMU
OopraHamu pabOTHUKOB, u UHBIMU
OpraHu3alUsIMH

[Topsimok opopmieHHs KaJpoBBIX JTOKYMEHTOB U
NPUIAHNS UM FOPUAMYECKON CHITBI

[Topsimok mpoBeneHus 3aKyMOYHbIX MPOLEAYp U
o opMIIeHHS COITyTCTBYIOLIEH JOKYMEHTAIH

HA YPOBHE YMEHHUIi:

Onpenensitb  30HBI ~ OTBETCTBEHHOCTH U
3¢ HEeKTUBHOCTH paboThI nepcoHasa
CTPYKTYPHOTO TIOJPA3JICIICHUS, PACIPEICIISITh
3aJjaun W o0ecrnevyMBaTh ~ MaTepHaIbHO-
TEXHUYECKHUE PECYPCHI ISl UX UCTIOTHEHUS
[TpuMeHSITh METOIBI ONIEPATUBHOTO YIIPABIICHHSI
NIePCOHAJIOM OpraHU3alUuN

KoHTposimpoBaTh HCIIOJHCHHUE TOPYYSHHH |




3aJ1a4, BHOCUTb CBOEBPEMEHHBIE KOPpPEKLIUU B
IUTaHBI U 3313491

Onpenensate  mokazarenu  3((HEKTUBHOCTH
paboThI EepcoHaa MopasAesICHHs

VopaBnATe  MOTMBaLMeld  IEPCOHANA,  €ro
BOBJICYCHHOCTBIO U JMCLUILIMHON Tpyza
CocraBnsTh TUJTaHbI NeSITEIbHOCTH
CTPYKTYPHOTO IOJPA3/IEICHNs OpraHu3aluu
CocraBisaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBATh CTaTbH pacxonoB
CTPYKTYPHOTO HOJpa3/IeIeHUS JUISt
dbopmMupoBaHus OIOHKETOB

[Ipou3BoauTh aHANIM3 TEKYLIEH IEATEIBHOCTH
CTPYKTYpHOTO TOApA3NCIIEHUss U BHEAPATH
IPOLEAYPHI IO €€ ONTUMU3ALNN

IIpencraBisiTh MHTEPECHl OPraHU3ALMU U BECTH
MEPETOBOPHl C TOCYAAPCTBEHHBIMU OpraHami,
npoeCCHOHABHBIMU  COI03aMU U IPYTUMHU
NPEJCTaBUTEIILHBIMUA OpTraHaMu PaOOTHUKOB IO
BOIIPOCaM IIEpCcOoHaJIa

Bectu neperoBopsl ¢ nocTaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[Tpon3BoauTh NpeaBapUTEIbHBIE 3aKYIOYHbIE
npouenypsl M OoGOpMIISATH  CONMYTCTBYIOLIYIO
JIOKYMEHTAIUIO 110 3aKJIFOUEHHIO I0TOBOPOB
[IpoBoguTh ayauT pe3ynbTaToB pabOThl C
IIEPCOHAIIOM

HA YPOBHE HABBIKOB:

HJIaHI/IpOBaHI/Ie ACATCIIBHOCTH NTOAPA3ACIICHUA U

HiepcoHasa
OmneparuBHOE yIIpaBJICHUE HepCOHAIOM

MOJIpa3ieieHHsI OpraHu3aluu
Pacuer 3arpar 1o noapasaesieHuIo U MoAroToBKa

MpeTOKEeHUN JuTsi hOpMUPOBAHUS OIOPKETa
Pa3pabotka CTaH/IapTOB JeSITEIIbHOCTH

HoJpa3AeieHus U YHU(DHUKALKS IPOLIECCOB
[IpoBenenue HHCTpYKTaXxa 110 OXpaHe Tpyaa
[ToctanoBka 3amau paOOTHUKAM CTPYKTYpPHOTO

HOZIPA3JICIICHHUs, OTIPENICNICHHE PECYPCOB ISl X

BBIITOJIHCHUS, KOHTPOJIb UCITOJIHCHU A
AHany3 IUIaHOB M OTYETHOCTH INOAYNHCEHHBIX

pabOTHHUKOB, pa3paboTKa TMPEUIOKEHUN 10

YIy4dIICHUIO  TOKa3aTelieil  JeATeIbHOCTH
HO/Ipa3/ICIICHUS
dopmupoBaHme OTYETOB 0 pabote

CTPYKTYPHOTO IIOJIPA3ACTIECHUS




[TpodeccronanbHbIM
CTaHJapT
«CrienuaaucT 1mo
YIPaBICHHUIO
MIEPCOHAIIOM» YTB.
06.10. 2015 1. Ne
691u

H/01.7 Pa3paboTka
CUCTEMBI
CTPATErHYECKOro
YIIpaBICHUS
NIEPCOHAIIOM
OpTraHu3aIu’

IK-1.2

HA YPOBHE 3HAHUIA:

CymHOCTP M COAEp)KaHME  YIpPaBICHMUS,
npooiaeM MOTHBAIINY, JAUJIepCTBa U
PYKOBOJICTBA, COIIMAJIbHO-3TUYECKHX AaCIEKTOB
yIpaBiIeHUs

Mertozs yIIpaBJICHUS pa3BUTHEM u
3(QQEKTUBHOCTbIO  OpraHM3alud,  aHajIu3a
BBITTOJIHEHHS TIJIAHOB U TIPOTPAMM, OIpEIeTICHHS
UX YKOHOMHYECKOH (P PEeKTHBHOCTH

Metoapl  omEHKHM ~ pabOTbl  CTPYKTYPHBIX
noJpa3eseHui, pe3yabTaToB Tpyza epcoHana
MeTonpl TIPOBEACHUST AyJUTOB, KOHTPOJUIMHTA
yIpaBIeHYECKHX MPOLIECCOB

Mertonsl  aHanmM3a  KOJIMYECTBEHHOTO U
Ka4eCTBEHHOT'0 COCTaBa IIEpCOHaa

Cucrtembl cTaHIapToB 1O OW3HEC-TIpolieccam,
npodeccusiM, HOpMbI Tpyza

Cuctembl, MeTOIBI M (HOPMBI MAaTEPUAIBHOTO H
HEMATepUAIILHOTO  CTUMYJMPOBAaHUS  Tpyla

nepcoHasna

Mertonpl aHanHM3a COLMHUAIBHBIX MPOTpaMM |
OTIpeieNIeHUs 170'¢ IKOHOMHYECKOM
3¢ HEKTUBHOCTH

TexHonmoruu W MeTonbl (OPMUPOBAHUS U
KOHTPOJISl OFO/DKETOB HA MEPCOHA

TpebGoBaHusi oxpaHbl M 0€30MACHBIX YCIOBHMA
TpyAa

lemu, crpateruss © KagpoBas  MOJHUTHUKA
OpraHu3aIluu

HA YPOBHe YMEHHUIi:

Hcnonb30BaTh COBPEMEHHBIM MHCTPYMEHTAPHUI
YIOPaBICHUS  YEJIOBEYECKMMH  pecypcamy,
MeTonel  (DOPMHUpPOBAHUS W TOIICPIKAHUS
ATUYHOIO KJIMMAaTa B OPraHU3allMd U HABBIKU
JIeJIOBBIX KOMMYHUKAIUI

Co3maBath M ONHUCHIBATH  OPraHU3ALHOHHYIO
CTPYKTYPY, LeNH, 3aaui, GYHKIUHA CTPYKTYpPHBIX
ToApa3AeICHUI U JOIKHOCTHBIX JIUI]

[TpumeHsTH METO/bI yIIpaBJIEHUs
MEKJIMYHOCTHBIMU OTHOILLECHUSAMH,
(GopMUpOBaHMs KOMAaHJ, Pa3BUTHUsS JIHUAEPCTBA U
UCTIOJIHUTEIBbHOCTH, BBISIBICHUS  TaJaHTOB,
OIIpeZIeNIeHHsl YAOBIETBOPEHHOCTH PabOTOM
Onpenenars W aHAIM3UPOBATh  BHYTPEHHUE
KOMMYHHUKAIINH, MOZICJIUPOBaTh  TOBEJCHUE
HepcoHaa

HpeI[CTaBJ'ISITI) HUHTCPECHI OpraHu3annuu B
roCyaapCTBCHHbIX OpraHax, BO B33PIMOI[CI>1CTBPIH C
npodcoro3amMy,  MHBIMH  IPEICTaBUTEIbHBIMU
opraHamu pabOTHUKOB 10 BOIIpOCaM NEepCcoHasa




CocraBisiTh, PacCCYMTHIBATh, KOPPEKTHPOBATH U
KOHTPOJIMPOBATh CTAaThbU PACXOIOB OIODKETOB U
(OHIOB Ha TMporpaMMbl W MEPONPHUATHS IO
YIIPABICHUIO IIEPCOHAIIOM OpraHU3aluu

PaGorath ¢ wWH()OPMAITMOHHBIMH CHCTEMaMu |
0a3aMM JaHHBIX [0 BONPOCAaM  YIPaBJICHUS
NIEPCOHAIIOM

[TIpoBOAUTH aymMT W KOHTPOJUIMHI B 00IacTH
yIIPaBJIEHUS IEPCOHATIOM

Pa3zpabareiBaTh  KOPHOpATWBHBIE  COLMAJIHHBIE
OPOrPaMMBI

HA YPOBHE HABBIKOB:

[TocTtanoBka CTPATETUYECKUX uesnei B
yIIPaBJIEHNH EPCOHATIOM

Pa3paboTka KOpIOpaTUBHOW TOJUTHKH, IUIAHOB,
nporpamMM, TPOUEAYp W TEXHOJOTWH 10
YIIPaBJIEHUIO MIEPCOHATIOM

PazpaboTka  KOpPHOpaTUBHOM  KYJIbTYpHl U
COIMAJIPHOW TOJMTHKH, CHCTEM MOTHBAIHH,
3¢ GEKTUBHOCTH, OIICHKH U Pa3BUTHS IIEpCOHAA
dopMupoBaHHUE CHUCTEMBI OILIAThI U OPTaHU3AINH
TpyAa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHUE  TMOTPEOHOCTH B IEpCOHAle
OpraHu3aIyu

[TpodeccuonanbHbIi

CTaHJapT
«CrenuanancT 1o
YIPaBJICHHUIO
MIEPCOHAIIOM» YTB.
06.10. 2015 1. Ne
691n

H/02.7 Peanuzamnus
CHCTEMBI
CTpATErHueCKOro
YIIPABJICHUS
[IEPCOHATIOM
OpraHu3aIiu

IIK-1.2

HA YPOBHE 3HAHUIA:

Teopun ynpaieHUs OpraHU3alMeid, MOIUTHKA H
CTpaTerusl yIpaBJieHHs IEPCOHATIOM

Merozpt yIpaBJICHUSI pa3BUTHEM u
3G GEKTUBHOCTHIO OpTaHHU3AIMH, METOIbI aHAJIN3a
BBINIOJTHEHUS IIJIAHOB W MPOTPAMM, OTpENeIeHUs
UX SKOHOMHYECKOM 3((HEeKTUBHOCTH

Opranu3zanus yIpaBIICHHS pa3BUTHEM
OpraHu3aIu

Mero/pl aHaM3a BBINOJHCHUS IUIAHOB W 3ajiad,
OTIpeIeNIeHHs UX SKOHOMHYECKOH 3(h(HeKTUBHOCTH
Mertonpl OLEHKH, pe3yabTaToB U 3(PQeKTuBHOCTH

Tpysa
MCTOI[I)I BHCI[peHI/IH CUCTCMBI ynpaBHeHI/IH
NEpCOHAIOM

OcHOBBI pabOTHI MO TpodopUeHTAINI

MeTonuku TUTAaHUPOBAaHUS U MPOTHO3UPOBAHUS
NOTPEOHOCTH B MEPCOHAE

Ilenmn, crpareruss pa3BUTHS W OW3HEC-IUIAH
OpraHu3aIu

Teopun u Meroasl (GoOpMUPOBaHUIO OpeHna
OpraHu3aluu

TpeGoBanusi oxpaHbl W 0€30MACHBIX YCIOBHUI
Tpyna




10

HA YPOBHE YMEHHUIi:

HpOI/ISBO)II/ITI) aHaJIu3 ACATCIIBHOCTHU 110
VOpaBIeHUIO  TEpCOHAIOM,  pa3pabaThiBaTh
nokasarenu 3G HEeKTUBHOCTH padOThHI
®opMupoBaTh IJIaHBI W MEPOINPUATUSA IO
YIPaBJICHUIO IEPCOHAIOM

PaccunthiBath Oro/KeT B 00JacTH yrIpaBIeHHS
MIEPCOHAIOM

Onpenensts 30HBI OTBETCTBEHHOCTHU
pabOTHUKOB W TIO/IpA3/IEICHUH, CTaBUTh 3a]1a9l
PYKOBOJUTEINSAM nojpaseaeHui u
o0ecTieurBaTh PeCypChl sl X UCIIOTHEHUS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJIHEHHE TTOPYICHUN U 33124

Yrpasnarb 3pPEKTUBHOCTHIO u

BOBJICYEHHOCTBIO  €PCOHAja, JUCHUIUIMHOMN
Tpyla M coOmoJeHneM Oe30MacHbIX YCIOBUM
Tpyna

Bectu neperoBopsl o Bonpocam COLHAJIBHOTO
napTHEPCTBA W TMPEACTABIATH  MHTEPECHI
OpraHM3alii B TOCYJapCTBEHHBIX OpraHax,
npoecCHOHANBHBIX ~ COI03aX W JAPYrux
NPEJCTaBUTENIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aIMsIX Mo BOIPOCaM MepcoHata
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0aszamMM JaHHBIX [0 BONpPOCaM YIIpaBIICHUS
NIEPCOHAJIOM

[IpoBoaNTH ayqMT ¥ KOHTPOJUIMHT B OO0JIACTH
yIpaBJIEHUS EPCOHATIOM

@opmHupoBaTh U MPOBOAUTH  COLUAIBHYIO
MOJIUTHKY U COLIMAIbHBIE IPOrPAMMBI

Bectu neperoBopsl ¢ moctaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[TpousBoauTh 3aKyIOYHbIE MPOLEAYPBI,
0OpMIISTH U aHAJIM3UPOBATH

HA YPOBHE HABBIKOB:

[InanupoBaHue JEATETBHOCTH W pa3pabOTKa
MEPOINPUITHIA TIO YIIPABICHUIO IEPCOHAIOM JIISI
peanuzanuu CTPaTETUYECKUX neneu
OpraHu3anuu

BHenpeHne MoNMTUK, IUIAHOB, IPOTpamw,
OpoUeAyp M TEXHOJOTMH 10 YNPaBICHUIO
[IEPCOHAJIOM

[TocTpoeHue OpraHU3alMOHHOM CTPYKTYpPBI C
YUETOM IIAHOBOM MOTPEOHOCTH B MEpPCOHANIE U
B3aMMOJCHUCTBUS CTPYKTYPHBIX IOJApa3AeieHui
OpraHu3aluu

Buenpenve u mnonanepxaHue KOPHOPATUBHOM
KYJIBTYpbl ¥ COIIMAJIBHOM TOJUTUKH, CHUCTEM
MOTHUBALMHU, 3GGEKTUBHOCTH, OLEHKH U
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pa3BUTHUS EPCOHANA

BHeapenne W Tmojyiep)KaHHE — CHCTEMBI
OpTraHu3aIiy TPYy/a U OIJIaTHI IIepCOHANA
VihpaBieHue  BHEAPEHWEM  TpOrpaMM |
MPUHIIAIIOB ~ CTaHJAPTU3AlNH, YHU(PUKAIUH,
aBTOMAaTH3aIHU MPOIIECCOB yIpaBJICHUS
MEPCOHAJIOM U 0€301MMaCHBIX YCIOBUHN Tpy/aa
Opranu3anus MIPOBEICHHUSI aymra u
KOHTPOJIIMHTA B YIIPABJICHUU IIEPCOHAIIOM
[ToctanoBKa 3ama4 PYKOBOJIUTEISIM
CTPYKTYpPHBIX TIOJpPA3JICIICHUIA, OMpeciiCHUue
MaTepHaIbHO-TEXHUYECKUX PECYPCOB JUISL HX
BBITIOJTHCHUA

Ananms OTYETHOCTH  TIO0  YIPABICHHIO
NEepCOHAJIOM M  BBISIBIEHHE PECYpCOB IO
YAYYIICHHUIO IEITETFHOCTH OpraHu3aIiu

CornacoBanue yCIIOBHI 3aKITI0YaEMbIX
JOTOBOPOB ~ TIO  BOMpOCaM  yIpaBIeHUS
NIEPCOHAIOM

Opranu3zanus MIPOBEICHHUS 3aKyMOYHBIX

poLeayp 1o BOIIpOCaM yIpaBICHUS
MEPCOHANIOM M O(QOPMIICHHUS COIMYTCTBYIOILIEH
JIOKYMEHTAIUU 110 HUM

dopmupoBanre  OmpkeTa Ha  MEpPCOHal,
TEXHOJIOTUH ayauTa padoThl C MEPCOHAIIOM U
KOHTPOJUIMHTA

[Tpumenenne Kk pabOTHUKAM Mep MOOIIPEHUS H
JUCIUINIMHAPHOTO B3bICKAHUS

2. O0beM 1 MecTO AUCHUIIMHBI B cTpyKType OII BO

O6mas Tpynoemkocth auciuiuinabl b1.B.02 «YhpapieHne 4enoBe4eCKUMH pPeCypcaMu
KOMITaHUK» TI0 Y4eOHOMY IJIaHy COCTAaBJISIET 2 3a4eTHBIX €IUHUIIBI, 72 aKkaJeMHYeCKHX Yaca,
2-ii kypc. KommuecTBo akaJeMHUYeCKHX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy cC
IIpenojaasaresieM — 24, B TOM 4UCIIE JEKIUHU — 8 aKaJleMUYECKUX YacOB, IPAKTUUECKUE 3aHATUSI —
16 akageMHUeCKHX YacoB; Ha CaMOCTOSTENbHYIO paboTy oOydarommxcs — 39 akageMHU4ecKux
qaca, KOHTPOJIb — 9 4acos.

Hucuunnuna b1.B.02 «YmpaBneHune 4enoBEYECKUMH pecypcaMy KOMIIAHUN» SIBIISIETCS
OJIHOM M3 TUCLHUIUIMH BapuaTuBHOM yacTu Onoka b1.

I'myOokoe ycBoeHue marepuana 0OECleUMBACTCS COYETAaHUEM AayJUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOW pabOThl OOy4YalOMMXCA C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BHJIOM Y4Y€OHBIX 3aHATHA MO JaHHOM JUCLUIUIMHE SBISIOTCS JIEKUUH U
npakTHueckue 3aHATus. IlpakThueckue 3aHATHS NPOBOAATCA B BUAE JUCKYCCHI, CEMHHApOB,
IPYIIOBOTO MPOEKTHOTO 00yueHus. M3yduenne AMCIUIUIMHBI OCylIecTBIseTca Ha 2-M Kypce. [1o
JUCLMIUIMHE OCYILECTBISAETCS TEKYIIMH KOHTPOJIb M TNPOMEKYTOUHBIM KOHTpOJIb B (opme
9K3aMEHa.

JIMCUMIIIMHBL, OCBOEHHME KOTOPBIX MarucTpaMu HEoOXOOUMO [UIsl M3Y4YEeHMsI Kypca
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b1.B.02 «VYmpaBneHue 4eNOBEUECKMMM peCypcaMHd KOMIAHMM», ObUIM TPEayCMOTPEHBI
nmporpaMMamu OakajgaBpHaTa/CreualuTeTa, a TaK)Ke MOCPEACTBOM MOIydYeHUs 00yJaroUMHUCS
3HAaHUN, YMEHUH U HaBBIKOB NpHU u3ydeHuu qucuumiviel b1.5.01 «CoBpeMeHHBIN MEHEIKMEHT
(1-# xypc).

3HaHUd, MONY4YEHHble B Tpolecce u3ydeHus aucuuiuinabl b1.B.02 «Ynpasienue
YEJIIOBEYECKUMHU peCypcaMy KOMIIAHUMN», CIy’KaT OCHOBOW Juisi ocBoeHus aucuuiuinH b1.B.10
«YnpaBieHrue MyTeM JeJeTHpOBaHUs MOJTHOMOUMH M ayTrcopcuHr» (2-i1 kypc), b1.B.JIB.02.01
«YnpapneHrue KoHGIUKTaMm» (3-i Kypc).

Oobem JNCHUNIJIMHBI
Buj yueGHbIX 3aHsTHiA = Oobem I[I/ICHI/IHiJ(II/IHLI, yac.
T
¥ CaMOCTOSITeJIbHASI padoTa cero T2 STa 5] 6yp|c7 ENEREEREEE
3aounasn popma odyuenus
KonTakTHasi paGoTa o0y4yaromuxcs ¢ 24 24
npenogaBaTesieM, B TOM YHCJe:
aekionnoro tuma (JI) 8 8
nabopaTtopHbie paboThl (IpakTHKYMBI) (JIP)
npakTraeckoro (cemunapckoro) tuma (I13) | 16 16
KOHTPOIUpyeMasi CaMOCTOsATeIbHAs paboTa
obyuarommxcst (KCP)
CamocrosiTeqibHas padora ody4yarommxess | 39 39
(CP)
IIpoMe:xxyTOUHASI aTTECTALIUA dbopma | Ixzame oK3aMEH
H
yac. |9 9
O6miast TpyaoeMKocTs (uac. / 3.e.) | 72/2 72/2

3. Conep:kaHue M CTPYKTYPa THCHHUIINHBI

3aounasa popma 0dyuenus

O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
TeKyuero
KonTakTHas pagora KOHTpO.IS
ycneBaemMocCT
No i/ HanMeHnoBanue TemMm o0yuyaromuxcs ¢ CP ",
B (pa3nenoB) Bcero npenoaaBareaeM IPOMEKYTOq
10 BUAAM Y4eOHBIX 3aHATHI HO¥
arTrecrauu
J JIP 113 KCP
CyIIHOCTh aBJICHUS
Temal | > octbYiP 8 2 2 4 0
YeII0BEUECKUMH Pecypcamu
Cucrema ynpaBJieHHUs
Tema 2 yip 6 0 2 4 T
YeJIOBEYECKUMHU pecypcaMu
Kanposoe mmanupoBaHme B
Tema3 | P 8 2 2 4 0
OpraHu3alnu
Haiim u ot il HaJa B
Tema 4 orbop nepeo 6 0 2 4 o)
OpraHu3aIrIo
T Bas ajanTamus
Tema 5 |  PYAOBAT ajantall 10 2 2 6 0,P
pabOTHHKOB
Tema 6 | YmpasieHue 8 0 2 6 T,P
podeccHoHaTBEHO-
JIOJDKHOCTHBIM
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O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
KontakTHas padora Texyimero
HaumeHoBaHHe TeM 00y4aromxesi ¢ KOHTPOJI
Ne ni/m CP | ycmeBaemoct
(pa3neJioB) Bcero npenoaaBarteaeM u,
M0 BUIAM Y4eOHBIX 3aHSTHI [IDOMesKVTeY |
JI JIP n3 | KCP
TIPOIBMXKEHHUEM TIepPCOHATIA
OO0y4eHne, IepernoAroToBKa
Tema 7 | TOBBIIICHHE KBATU(UKAIIA 9 2 2 5 O
nepcoHaa
Tena 8 ATrecTanus u 1enoBas 3 0 ) 6 0. II
OLIEHKa COTPYAIHHUKOB
[TpomeskyTouHast aTTecTalus 9 Ok3aMeH
Bcero: 72 8 16 39

Ipumeuanue: 4 — hopmvl mexywezo konmpoas ycnegaemocmu: onpoc (O), mecmupoganue (T), pepepam

(P), ooknao (/) u op.

Conepskanue I1MCHUNIMHBI

Tema 1. CymHOCTH yNpaBJjieHUsl 4eJI0BeYeCKMMHU pecypcaMu

Opomonus GopM COBMECTHOM NEATEIHHOCTH M CTAHOBIICEHHE KAJPOBOTO MEHEIKMEHTA.
VYpaBieHue 4eI0BEYECKUMHU PECYPCAMU B CHUCTEME COBPEMEHHOIO MeHexMeHTa. KaapoBblil
MEHE/KMEHT: OT YIIPaBJICHUS IEPCOHATIOM K YIPABJICHUIO YEJIOBEUECKHUMH PECypCaMHu.

Tema 2. Cucrema ynpaBJ/ieHUsI 4YeJIOBEYeCKHUMH pecypcamMu

@DakTOpbl, BAUSIOLIUE HA CTPYKTYPY OpraHU3alMKU U UX BIUSHUE HA CUCTEMY YIPaBIICHUS
YeJoBeYeCKMMHU pecypcaMu. lloHsiTHE TpymoBoro mnoTeHHMana pabOTHHKAa B OpraHU3alWu.
Kommonentsl TpynoBoro mnoteHuuana. Ilokazatenn ©  XapakTepUCTHKa COCTOSHUS U
WCIIOJIB30BaHUsl  TPYAOBOTO TOTEHLMAJa B  OpPraHu3alud, BO3MOXXHOCTH  IOJYYEHUS
WHTETpaNbHON olleHKU. [[prMeHeHne pe3ynbTaToB aHallu3a sl BEIOOpa HAMPaBJICHUH U METO/IOB
paboTHI IEpcoHaIa.

Tema 3. Kaaposoe niiannpoBanue B OpraHu3anum

KanmpoBas monmutuka M cTparervst ynpaBieHHs opraHu3anueil. CtpaTerusi ynpaBlICHUS
MEPCOHAJIOM, KaK 3JIEMEHT CTpaTeruu yrpasieHus: opranuzauueid. Kaaposoe nianupoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMSI B OpPraHM3allMM M Kak HEOOXOIMMOE YCIOBHE pealu3aluu
KaJpoBOW mOJHUTUKH. Llenu, 3amau U CyIIHOCTh. YPOBHM IUIAHUPOBAHUSA: CTPATETHYECKOE,
TaKTUYECKOE U ONIEPATUBHOE.

CymHOCT, M 3aJaydl CTPATeTHYECKOro TIUIaHUpOBaHUS NepcoHana. Knaccudukarms
(bakTOpOB, BIUSIOMINX HA CTPATErHYECKOe MIIAHUPOBAHUE.

Tema 4. Haiim 1 oT0Op nepcoHaia B OpraHu3ainuio

Breibop opranmzanueit mnonuTuku Haiima. OCHOBHBIE HCTOUYHUKHM (BHEIIHUE U

BHYTpPEHHHE) (OPMUPOBAHMS MEPCOHANIAa U MX CPAaBHUTENbHAs XapaKTEpPUCTHKA. AKTUBHBIE U
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MACCUBHBIE IMYTH TOKPBITUS JTOMOJHUTENbHOM moTpeOHOCTH B mnepcoHane. CoxpepxkaHue u
TPYNIUPOBKA KPUTEPHEB M TOKazaTeneld orOopa paboTHUKOB. [lOHSATHE M OCHOBHBIC 3aJa4u
orOopa kaHmuaaToB. [lociiemoBaTebHOCTD ACHCTBUN TpH OTOOpE MPETCHACHTOB Ha pabouce
MECTO.

Tema 5. TpynoBasi agantanus paGoOTHHKOB

[ToHdATHE M CYIIHOCTh COLMAIM3AIMU U TPYAOBOM ajanTauuu. Buasl conuanuzanvu
ajanTanyy, €€ CTPyKTypa: mncuxopusnonorudeckas, mnpodecCHoHaIbHasA, COIUAIBHO-
MICUXOJIOTHYeCKast, opranu3aunoHHas. Craauu agantauud. DakTopbl TPYAOBOH aganTalyuu:

JIMYHOCTHBIC U TPONU3BOACTBCHHEBIC. HpOFpaMMBI azarirannuu pa6OTHI/IKOB Ha MpCANPUATHIN.

Tema 6. Ynpasienue  npogeccHOHANbHO-I0/KHOCTHBIM NPOABHKEHHUEM
nepcoHaja
XapakTepucTuka CHUCTEMBI npodeccuoHaIbHO-T0KHOCTHBIX nepemMenieHui

pabotHukoB. IlnanupoBaHue TpPOIBMKEHUS TmepcoHana. KanpoBblii pe3epB, ero Ha3Ha4YeHHeE.
[Tpunuumner paboTsl ¢ KaapoBbIM pe3epBoM. DopMUpoBaHKE KaJIpOBOrO pe3epBa: onpeiesieHue
KITFOYEBBIX JOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOIMYECTBEHHOTO COCTaBa, BHIOOP KpUTEPHEB
3a4MCIIEHUS B PE3EPB U METONOB MX OleHKH. IlonroroBka pesepsa. [lnmaHsl MHAMBHUIYaIbHOTO
pa3zButusi. OrieHka paboThl C KaJPOBBIM PE3EPBOM.

Tema 7. OOyyenune, mnepenoaroToBKa U TOBbINICHHE KBAJH(PUKALMHU
NepcoHasa

CyIIHOCTP  CHCTEMBI  HEIMpPEpPBIBHOTO  OOY4eHHUs  IepcoHana.  XapaKTepHCTHKA
JESTEbHOCTH CIYKO 10 OpraHM3allMd U IUIAHMPOBAHMIO HETIPEPHIBHOTO OOYUYEHUS: y4eT U
aHaJIU3 COCTaBa KaJpoB, aTTeCTallus, OLIEHKa YpPOBHSA OOydeHHs, OLIEHKa NpodeccrHoHann3Ma,
BBIOOP TICHUXOJNOTHYECKOTO HCCIIEeOBaHMs, HKOHOMHYECKHE OleHKH. llenn moAroroBkw,
MIEPETIOATOTOBKY U MOBBINIECHUS KBaTU(UKAIIUHU TIEPCOHATIA.

Tema 8. ATTecTalnus U 1eJ10Basi OLIEHKA COTPYIHUKOB

CymHOCTh, 1enH, (YHKIUM [ACIIOBOM OIEHKH COTPYIHHUKOB M HCIOJb30BaHHE €€
pe3yabTaTOB B TMPAKTUYECKOW JEATEIbHOCTU. YCIOBUA (OPMUPOBAHUS CHCTEMBI OIICHKHU
coTpyaHuKkoB. IIpouemypa nenoBoil OIEHKH. BbIOOp KpUTEpHEB OLIEHKU: pe3yIbTaTHUBHOCTD
TpYyZa, MoKa3areiu mpoeCCHOHAIFHOTO IOBEACHNS, ICTOBbIC U JINYHOCTHBIE KadyecTBa. MeToIbl
U3MEpEeHHs] KPUTEPUEB OICHKH: HIKAIUPOBAHUSA, YHOPSAOYCHHBIX PAHTOB, aJbTEPHATHUBHBIX
XapaKTepUCTUK, HSKCIEPTHOIO OMNpPOCa, METOA OLEHKH TOCPEICTBOM YCTAHOBKM LEJEH.

Kommnexkcnas OIICHKa KauCCTBa pa6OTLI.
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4. MarepuaJjibl TeKyILIero KOHTPOJISI YCIIeBAeMOCTH 00y4aloIuXcsl ¥ (POH/I OLIEHOYHBIX
CpeICTB MPOMEKYTOUHOM ATTeCTAIMM MO JUCIHUILINHE

4.1. @opMbl M MeTOAbI TEKYIIer0 KOHTPOJISA YCINEeBAEMOCTH OOY4YaOIIUXCH U
NMPOMeKYTOYHOM aATTeCTAIUM.

4.1.1. B xoxme peammzaumu gucuuiuinHel b1.B.02 «VYnpaBneHue uenoBedecKUMU
pecypcaMu KOMIIAHUM» MCIOJIb3YIOTCS CIEAYIOIIME METOAbI TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH
00yJaroIIHuXCsl:

Tema n/unm pasneu Mertoabl TEKyLIEero KOHTPOJIA
yCcIeBaeMoCTH
CylIHOCTb YIIpaBJI€HUs] YEI0BEYECKHMU pECYpCaMU Ompoc
Cucrema ynipaBineHus

Hoxmnan, TectupoBanue
YEJIOBEYECKNMU peCypcaMu

KanpoBoe miaHupoBaHue B OpraHu3aluu Ompoc
Haiim 1 0100p niepcoHasia B OpraHu3aliuio Omnpoc
TpynoBas amanranus paOOTHHKOB Omnpoc, Pedepar

VYrpariieHre MPOoPecCHOHATEHO- TOJPKHOCTHBIM

Tectuposanue, Pedepar
NPOABIKEHUEM [IEPCOHAIIA

O6y‘IeHI/IC, MEPCIIOAroTOBKa MU ITOBBIIIICHHUC

Ompoc
KBATM(UKAIMU TIepcoHasa

ATTecTalus 1 IeNoBasi  OlIEHKa COTPYAHHKOB Onpoc, [loxman

4.1.2. DOx3amen no gucuumuinHe b1.B.02 «YmpaBieHue 4elOBEUECKUMH pecypcaMu
KOMITAaHUWY TSI BBISIBIICHUS YPOBHSI OCBOSHUSI KOMIIETCHIIMU ITPOBOIUTCS B YCTHOM (opme.

4.2. MaTtepuaJbl TeKylero KOHTPOJIs YCIIeBaeMOCTH 00y4alOIIUXCs.

TunoBble OllEHOYHbIE MaTepHuaJibl

TeMbl 1JIs1 JOKJIA10B M HATMCAHUA pedepaToB:

KoHuenuus ynpasieHHs 4eI0BEUECKUMH pecypcaMu

ConuasbHblii W SKOHOMHUYECKUH KOHTEKCT TpPYIOBOM MHrpauuu (BHYTpEeHHEH u
BHEITHEN).

MurpauvonHas noiautuka Poccun.

[IporHo3upoBaHue YHMCICHHOCTHM M MNPO(ECCHOHATBHOM CTPYKTYphl YelOBEYECKUX
pecypcoB.

Tennenuuu Tpynoobecneuenus B Poccuu Ha nepuoz 1o 2050 .

I'moGanu3anus: couuranbHble MOCIEACTBUS U BO3ACHCTBIE HAa PHIHKU TPY/A.

OObexT u cyopekT YUP Ha pasnuuHbIX YPOBHSX YHpaBieHUs (MpernpusTHe, PeTrHOH,
TOCYZIapCTRBO).

QOyHKIUU yIIPABIICHUS YEI0BEUECKUMU PECYPCAMH.

Br16op crparerun YUP.

ITonuruka YYP.

JKusnennslii nukn opranusannu nu YYP.

[TnanupoBaHue NOTPEOHOCTH B YEIIOBEYECKUX pecypcax.

KanpoBelii MOHUTOpPHHT.

MapKeTUHT 4eI0BE4EeCKUX PECYPCOB.

AyTCOPCHHT.

VYrpasnenue pabounuM BpEMEHEM.
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JlenoBast orieHKa paOOTHUKOB (aTTECTAIIHS).

KoprnopaTuBHbIE CUCTEMBI MOTUBAIIUY TPY/A.

KommiencanumoHHbIlI MEHEIKMEHT B cucteMe Y UP

KopriopaTtuBHas conmanbHas OTBETCTBEHHOCTh OH3Heca.

[TpodeccronanbHOe 00ydeHrne paOOTHUKOB Ha MpeanpusiTii. KoyduHT, HACTaBHUYECTBO
u Jp.

Omnpenenenne ko3 HUIIMEHTA YETOBEYSCKOTO PA3BUTHSI.

VYpapneHue 4ea0BeYeCKUMHU pecypcaMi HaAyKOEMKHUX MTPOU3BOICTB.

OpranuzanmoHHoe nosejeHue B cucreme YYP.

CucreMa TpyioBbIX OTHOLIEHHUH B YYP.

AHTukpusucaoe YYP.

Mexnynapoanoe YUP.

MexayHapoiHble OpraHU3aluy TPY/A.
CpaBHUTENbHBIN aHATN3 3apYOEKHBIX MOJIENIEH YIIpaBICHUS IEPCOHATIOM.
Yenoseueckuii (pakTop Kak pemaromuil (akrop B COBpEMEHHOM SKOHOMHUKE.
CraHoBlieHHE YIIpaBJICHUS MEPCOHAIOM KaK HAy4YHON NWMCUMIUIMHBI: CPAaBHUTEIbHBIA aHalU3
TEOPETUYECKUX KOHLECTIIUH.
TpynoBoii moTeHIIMaN OpraHU3aluu: TOHATHE, COCTABISIONINE U OIICHKA.
KoHKypeHTOCTIOCOOHOCTH TPYIOBOTO MOTEHIIMATIA OPTaHU3ALIMI K METO/BI €€ OLICHKU.
CoIMOKYIIBTYpHBIE aCIEKThI YIPABICHUS IEPCOHAIIOM.
OpranuzaimoHHas KyJIbTypa U METObI (OPMHUPOBAHUS TPYJOBOTO MOBEACHUS PAOOTHUKOB.
VYpapneHue NepcoHaIoM U CTPaTernYeCKOe yIpaBIeHHe: B3aUMOCBSI3b U B3aUMO3aBUCUMOCTb.
MapkeTuHroBast KOHIEIIMS YIIPABICHHS TEPCOHATIOM.
MeToap! IIaHUPOBAHUS YUCICHHOCTH TIepCcoHaIa.
Kanposast nonmmTHka opraHuzaiyu 1 €€ 0COOEHHOCTH Ha COBPEMEHHOM JTarle.
OnepaTuBHBIN T1aH PabOTHI C IEPCOHATIOM.

Haiim paGoTHUKOB OpraHu3aiuu, MeTo/ibl 0T00pa, aHaIU3 3(PPEKTUBHOCTH.

CyIHOCTh U METO/IbI AETIOBOW OLIEHKH IEpCOHAIA.

Couumanusanus u TpyoBas afanTaius nepcoHaa.

Kapbepa paboTHHUKOB OpraHu3aliiu: MIaHUPOBAHUE U MPOOJIEMbI Pa3BUTHS.

AtTecTanus nepcoHaia: CyuHoOCTb, IPOLeIypa MOBEICHUS.

OCHOBHBIE HANPaBJICHUS U METO/bI OLIEHKH YPOBHS MCIOJIb30BaHUS IIEPCOHAIA B OpraHU3alllu.
IIpodeccronanbHoe pa3BUTHE MEpCcOHAla OpraHU3alMM: MOHATHE, (GOPMbI, METOIbl U
IPOOJIEMBI.

NupopMaImoHHO-TEXHHYECKOe 00eCTIeYeHNE CUCTEMBI YITPaBJICHHUS IIEPCOHATIOM.
HopmarnBHO-MeTorueckoe 00ecriedeHne CUCTEMBI YIIPABIICHUsI IEPCOHATIOM OpraHU3allny.
Jlenonpon3BoUTEIbHOE 00ECTIEYeHNE CUCTEMBI YIIPABICHUS TIEPCOHAIIOM.

Onenka >3 PeKTUBHOCTH PAOOTHI CITYKO yIpaBICHUS IEPCOHATIOM.

Ponpb 1 3HaueHue aHanu3a pabodero Mecrta B 3(h(heKTUBHOM YIPABICHUN IIEPCOHATIOM.
ObecnieueHne 3aHATOCTH MEPCOHAIA U TPOOJIEMBI BHICBOOOKICHHSI.

OneHka SKOHOMHUYECKOM M couualbHOW 3(()EKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI YIIpaBJICHUS IEPCOHAIIOM.

Opranuzanusi BHyTpU(QUPMEHHBIX COLMAIBHBIX MTPOrpaMM MOMOIIK PaOOTHUKAM OpraHU3alUM:
OTEYECTBEHHOU U 3apyOeKHbBIHN OTIBIT.

ITpo6aeMbl ¥ IpakTUKa MPUMEHEHUS COLIMOJIOTHYECKUX METOJIOB B YIIPABICHUH EPCOHAJIOM.
3HaueHHE U IPUMEHEHHUE TICUXOJIOTMUYE€CKUX 3HAHUN B IPAKTUKE YIPABICHUS IEPCOHATIOM.
IIpaBoBoe oGecrieueHue CUCTEMBI YIIPABIEHUs EPCOHAIIOM: CPAaBHUTEIBHBIN aHAIN3 TPYA0BOTO
3aKOHOJATEIbCTBA Pa3HBIX CTPaH.

Ponb pykoBonuTeneil B peaqu3anuy CTpaTerui U KaApoBOH MOJMTHKHU YIPABICHUS IEPCOHAIOM.
PernameHT cucTeMsl yripaBiieHUs IEPCOHAIOM.
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. MeTonb! ynpaBiieHuUs! IEPCOHAIIOM, UX KJIacCU(UKALINS U COJICpKAHUE.

. OpraHu3anuoHHasi CTPYKTypa YIpaBJICHUs TIEPCOHANIOM: UX BUJBI U OCHOBBI IPOCKTUPOBAHHSI.

. 3aTparbl Ha IEPCOHAIT: MX BUJIBL, BIMSIOLIHE (haKTOPbI K METOIIBI ONPEIETICHHSI.

. KauecTBO Tpyn0oBOM KM3HU TIEPCOHANA: CYIITHOCTh, COCTABIISFOIINE M MTOKA3aTEeNId OIICHKH.

. KoHnerniinu ympapiieHus: IEPCOHAIOM B OPTaHHU3AINH: CYIIIHOCTh, COCTABJISIFOIINE U BIUSIONTNE
(hakTopsl.

. lenu 1 GyHKIMH CUCTEMBI yIIPaBICHUS epcoHanoM. O YHKIIMOHAIBHO-TIENIEBAsT MOJIEIb.

. YnpaBiieHue 0e30MacHOCTHIO U 3I0POBbEM TIEPCOHATA OPTaHU3aIUH.

TecTnl
VYkaxute OykBy BRIOpaHHOTO Bamu oTBera. B kKa)10M BOIIPOCE TOIBKO OJTMH
MIPaBUJIbHBII OTBET.
1. Ilepconan — 37o0...
A) nuuHBIN (IITATHBIN) COCTAB OPraHU3alUN, OOBEAMHEHHBIN 1O TPO(ECCHOHATBHBIM HITH
IPYTUM TIPU3HAKaM, BBITTOTHSIOIINI MPOU3BOICTBEHHBIE WIIH yIIpaBJIeHYeCKHE (DyHKIINY;
b) Tpynocnocobnas yacth HaceJIeHHs CTpaHbl;
B) gacTp pab0oTHUKOB OpraHu3aniu (IOpUIHIEcKrd 0()OPMIIEHHBIX ), BBITOTHSIOIIAS
yIpaBlIeHUYECKUE ONEPALINN;
I') vacTh pabOTHUKOB OpraHU3aNK (IOPUINYECKHA 0(POPMIICHHBIX ), BBITOIHSIOMIAS TOIBKO
MIPOU3BOJICTBEHHBIE ONEPALINH;
2. B npakTHYecKoe ynpapjieHue MEePCOHAJIOM B JII000i OpraHnu3aluu BKIOYEHbI:
A) TonbKo ciy06a yrnpaBieHHs IEPCOHATIOM;
b) Bce paboTHHKHM U Bee CityKObl Ha IPEANPUATUN;
B) Tonbko TMHEHBIE MEHEHKEPHI;
I') Bce numa u Bce CITy>kObI Ha MIPEANPUATHH, HECYILIUE OTBETCTBEHHOCTH 32 paboTy ¢
MIEPCOHAJIOM.
3. Onpenenure NPpaBUJIbLHYIO I0CJ€10BATEIbHOCTH PA0OTHI € IEPCOHATIOM B OPraHU3ALUM:
BapuanTt A:
1. Cobpatp uH(pOpMAIHIO O TIEpCOHAIE.
2. OmnpenenuTh LeH MIaHUPOBAHUS MPOU3BOJICTBA.
3. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.
4. CimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
5. CnimanupoBaTh pacxozbl Ha IEPCOHA OPraHu3altu.
Bapuanrt b:
1. CinanupoBaTh NOTPEOHOCTD B IIEPCOHAJIE.
2. CrimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
3. Onpenenutp ey IIaHUPOBAHUS TPOU3BO/ICTBA.
4. Cobpath HHGOPMAIIHIO O ITEpCOHAE.
5. CnimanupoBaTh pacxozbl Ha IEPCOHA OPraHu3alllu.
BapuanT B:
1. CinanupoBaTh pacxofbl Ha IEPCOHA OPraHU3alNu.
2. CrimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
3. Onpenenutp 1eNy IIaHUPOBAHUS TPOU3BO/ICTBA.
4. Cobpath HHGOPMAIIHIO O ITEpCOHAE.
5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.
Bapuant I':
1. CinanupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
2. OmnpenenuThb LeH MIaHUPOBAHUS MPOU3BOJICTBA.
3. CobOpath nH(pOpMALIHIO O TIEpCOHATIE.
4. CrimaHupoOBaTh pacxo/bl Ha MePCOHANl OpraHU3aIl|H.
5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHATIE.
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4. CoBpeMeHHbIe KOHIIENINH YIIPABJICHHUSA YeJ10BeUYeCKMMH pecypcaMu 0a3upyroTes ...
A) B OCHOBHOM Ha IPUHIIMIIAX U METOJaX aJIMUHUCTPATUBHOTO YIIPABIICHUS;

b) TonbKO Ha Bo3pacTarouieil poau JINYHOCTH pabOTHHKA,

B) ¢ ogHO# cTOpOHBI, HA MPUHIIUIIAX U METOAAX aJIMUHUCTPATUBHOTO YIIPABICHUS,
a ¢ Ipyroi CTOpoHbI, Ha KOHIIENIIUYA BCECTOPOHHETO Pa3BUTHUS JIMUYHOCTH;

I') B 6onbiieit Mepe Ha HEOOXOAMMOCTH AUPEKTUBHOTO YIIPABICHHS TIEPCOHATIOM.
5. IlnannpoBaHMe YeJ10BeYeCKUX PeCypcoB - 3TO...

A) mpotiecc onpeeseHns MOTPeOHOCTH OPraHn3alliK B YEJIOBEUECKHX pecypcax U pa3pabdoTKu
METOJIOB €€ TIOKPBITHS,

b) nporecc BrIOOpa METOAOB MIIAHUPOBAHMUS,

B) coBokymHOCTE 06a1aHCOBBIX, HOPMATHBHBIX U MaTEMAaTHKO-CTaTUCTHYECKUX METOOB
IUTAHUPOBAHMS TIEPCOHATIA;

') COBOKYITHOCTh Pa3MTUYHBIX IIAHOB.

6. lo/KHOCTHASI MHCTPYKIUSA:

A) niepedeHb BBIIOIHAEMBIX 33/1a4, ONKMCaHue pabounx TpeOOBaHUI K UCTIOJIHEHUIO, ITpaBa,
OTBETCTBEHHOCTh PAOOTHHKA;

b) nepeuens pyHKIMN pabOTHHKA;

B) onucanue paboyero mecta u TpeOGoBaHU K paOOTHHKY,

I') Tonbko onucanue pabovyero Mecra.

7. K BHelIHeMY IBUKEHHMIO NEPCOHAJIA OTHOCHT...

A) TeKy4YeCThb KaJIpOB;

b) kBanudukanroHHoe;

B) mexuexoBoe;

I') Bce BbIIIE IEpEeUHCICHHOE.

8. HaGop nepconaana - 3to0...

A) COBOKYITHOCTH METOOB PabOTHI C IEPCOHATIOM;

b) co3nanue pesepBa NpeTeHAEHTOB JJIs 3aHATHS BaKaHTHBIX JOJKHOCTEH;

B) ot60op 13 HEKOTOPOTO YKCa MPETEH/IEHTOB;

I') onpenenenne HCTOUHMKOB MOKPBITUS IOTPEOHOCTH B IIEPCOHAJIE.

9. KomnereHuusi mepcoHasa:

A) 3HaHMS, HABBIKK, CIOCOOHOCTD K OOIIEHUIO;

b) ypoBeHb 001mMX 3HAHMIA;

B) cnoco6HOCTH K pabdoTe;

I') ypoBeHb HHTENIIEKTA

10. CyTb nejiernpoBaHusi COCTOMT:

A) nepenadye OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIPABICHUS;

b) nepenaue BIaCTHBIX TOJIHOMOYHUI BHU3 U MPUHATHH UX MEHEPKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBNIEHUN TPUOPUTETOB;

I') B toBepu# K CBOMM IMOTYNHEHHBIM.

11. IIpodeccuorpamma...

A) packpbIBaeT Kak copep:kaHue nmpoeccuu, Tak 1 TpeOOBaHuUs, KOTOpbIE OHA
MIPEIBSIBISIET K YEIOBEKY;

B) 510 «11OpTpET» NACaNBFHOTO COTPYAHUKA,;

B) Toxe, 4TO ¥ TOMKHOCTHAS HHCTPYKIIUS;

I') Bce BbIIIE IEpPEUHCIIEHHOE.

12. MapkeTHHT NepPCOHAJIA BKJIIOYAET:

A) BbIOOp IyTEN MOKPHITHS NOTPEOHOCTH B IEPCOHAJIE;

b) yrounenue naHHBIX, MPEACTABICHHBIX MPETEHACHTOM Ha BAaKaHCHIO;

B) npoBeneHue TecTupoBaHus;

I') npoBeneHne KagpoOBOTO UHTEPBBIO.

13. MeTtoasb! nocrpoenus cucrembl YUP:
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A) cUCTeMHBI aHaU3, METO/ CPAaBHEHUH, IEKOMIO3UIIMH U T. 11.;

b) mouckoB u pemieHuni;

B) «paznensdii u B1acTByib»;

I') Hu4ero u3 BhIIIE IEPEYUCIECHHOTO.

14. Ctaanu opraHu3aliioHHOI0 NPOEKTHPOBaHUs cucreMbl YYP:

A) mpoeKTHas MOATOTOBKA, OpTraHU3aIlMOHHBIN 00NN TPOEKT, OpraHU3aIIMOHHBIN pabounii
IIPOEKT;

b) muccus, uenu, 3a1a4u, IpoOEKT;

B) npoekTHas noAroToBKa, NPOEKTUPOBAHUE, BHEPEHNUE;

I') Bce BbIIIE IEpEeUYHCICHHOE.

15. Kakue meToabl 00yuyenusi Ha paboueM MmectTe Hauboee IPPeKTUBHBI B Mpolecce
npodeccuoHaJIBLHOI0 PAa3BUTHA NEepPcoHAIa?

A) poTanusi, UCIIOJIb30BaHUE UHCTPYKIIMM, KOMUPOBaHUE, HACTABHUYECTBO, JI€JIETHPOBAHNE
TTOJTHOMOYHH;

b) poranus, poneBbie Urpbl, yueOHbIE CUTYALIUY;

B) xonupoBaHue, 1e10BbIe UTPBI, MOJEIIMPOBAHUE, POTALINS;

I') nenoBeie U posIEBBIE UTPBHI.

16. B pe3yibTaTte codece10BaHUsI PYKOBOAUTEJIS KAAPOBOM CIyKObI M MPeTeHIeHTa HA
3aHSITHEe BAKAHTHOM JOJI’KHOCTH PYKOBOJIUTEJIS OT/eJIa PeKJIaMbl, (PMPMbI 110 TOProBJie
YCTPOHCTBAMH MAJI0# moturpagum, onpeneeHbl TAKHE XapAKTEPUCTUKHU MPeTeHIeHTa:
1. Bo3pact —35 net, Myx4uHa;

2. Bricmiee oO6pa3zoBaHue B 00JaCTH CTAHKOCTPOCHHUS;

3. OnbIT mpakTHYECKO paboThl B KauecTBe onepatopa [I9BM - 7 ner;

4. OnbIT paboThl HA PYKOBOJSIINX JOKHOCTSIX OTCYTCTBYET;

5. Beicokoe ymeHune paboTaTh Ha KOMIIBIOTEPE (HA CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHKA0EIHHOCTH BBIIIE CPEHETO;

7. Jlornyeckoe MBbILLUICHUE.

OnpeneauTh BO3MOKHbIE 1eHCTBUSI PYKOBOAUTEJIS KAAPOBOM CJIyKObI COBMECTHO €
JIMHEHHBIM MEeHe’KepOM B OTHOLIEHHMH NpeTeHAeHTa.

A) HE0OX0MMO B3ATh Ha pabOTy C UCTIBITATENILHBIM CPOKOM;

b) HeoOxoauMo npUracuTh Ha padoTy, BHIIOJHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBAHUN
MIPETEeH/ICHTA;

B) HeoOxoaumMo B3sITh Ha paboTy 0€3 UCIBITATEIhHOTO CPOKa;

I') oTkazartp B mprieme, HO 3aHECTH JaHHBIE B 0a3y JaHHBIX JUISI TaTbHEHUINEro COTpyIHUYECTRA.
17. TpynoBble pecypchbl Kak IJKOHOMHYECKasi KaTeropus - 3T0...

A) ¢pu3nyeckre U MHTEJUIEKTyallbHbIE CIIOCOOHOCTH B COOTBETCTBUU C YCIOBHUSIMU
BOCIIPOM3BO/ICTBA;

b) orpakaroT OTHOIIEHHUS 110 TOBOJIy HACEJIECHHS B COOTBETCTBUU C YCIOBUSIMHU
BOCIIPOM3BO/ICTBA PabOU€Eil CUIIBI;

B) uena tpyna;

I') croumocTs pabodeii Cuibl.

18. PanmoHAJILHBIN pe:KUM TPyJa:

A) HayyHO 000CHOBaHHOE Y€pEIOBAHNE TPYA U OT/bIXA;

b) *xecTkuit pactiopsiioK JTHS,

B) rubkwuii rpaduk paboTsr;

I') MunMManbHas 3arpy>keHHOCTh pabOTHUKA B paboyee BpeMsi.

19. KiioueBble (pakTopsl, oka3piBaolIne BO3AeHCTBHE HA JII0/lell B mpolecce
NPOU3BO/CTBA:

A) 3apaboTHas 1J1aTa, OTHOIICHUS C HAYAILCTBOM;

b) umumx opranuzanyu, JOKHOCTS;

B) B3aMOOTHOIIEHNS ¢ KOJUIEraMH ¥ TOJTMMHEHHBIMH.
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I') nepapxuueckas CTpyKTypa, KylIbTypa, pbIHOK;

20. CocTaBiasiIMe CTPATEruN YIPABJICHUS MEPCOHAIOM:

A) otbop, O1IEHKA, CTUMYJIUPOBAHUE, PA3BUTHE NIEPCOHAIIA;

b) uneu, mpicnu, npaBuia, MpoUEAypbI;

B) muccus, nenn, 3anaun;

I') renepasibHas cTpaTerus ynpaBieHUs] OpraHU3aluen.

21. Pacxoabl Ha mepcoHAJ:

A) UHTETpaJIbHBIN MMOKa3aTelb, BKIIOYAIOIINN BCE PACXO/Ibl, CBA3aHHbBIE C (PYHKIMOHUPOBAHHEM
YEJIOBEYECKOT0 (haKkTopa;

b) onuH 13 mokazarenei mo Tpyuy;

B) 3apabotHas nnara;

I') rocynapcTBeHHBIE TOTAITHH.

22. UcTOYHMKM OKPBITHS MOTPEOHOCTH B NIEPCOHAJIE:

A) He3aKOHHas KOMMepUecKas JesITeIbHOCTb;

b) «cBom» moau u 3apyOeKHbIe TapTHEPHI;

B) 6upxu Tpyna, yueOHbIe 3aBeCHHsI, COTPYAHUKH OpraHU3allnuu;

I') oOs3aTennbHOE TOCYIaPCTBEHHOE PACIIPEIETIEHUE MOJIOJIBIX CIIEIIUAIUCTOB.

23. Coaep:xarejibHbIEe TEOPMH MOTHBAIIUM OCHOBBLIBAIOTCS HA:

A) xoHULENIMH NOTpeOHOCTEN pabOTHHKA,

b) onieHke cOOTHOIIEHUS YCUIIHIA U TOTy4aeMOT0 Pe3yibTaTa;

B) ananuse npoiecca BBIIOJHEHUS paOOTHI;

I') mpencraBneHuu o CripaBeIIMBOCTH BO3HATPAXKICHUS.

24. IlpoueccyajibHble TEOPUMH MOTHBALIMH OCHOBBLIBAIOTCS HA:

A) mpeacTaBIeHUH, YTO YETIOBEK MO MPHUPOJIE CBOECH JICHUB;

b) nepapxuu norpedHOCTEH;

B) xoH1enuu 3HaYUMMOCTH /IS YeJIOBEKa MPOIEecca U BHIMOIHEHUS Pa0OThI;

I') KOHIIETIIINY «TUTHEHUIECKUX (PAKTOPOBY.

25. Ilpouecc Bo31eliCTBHSI HA YeJIOBEKA B LeJsIX MO0Y:KIeHHS ero K onpeaejeHHbIM
AelCTBUSAM IyTeM NPoO0yKIeHNsl B HeM OIpe/eIeHHbIX MOTHBOB Ha3bIBACTCH. ..

A) MOTUBUPOBaHUEM;

b) noompenuewm;

B) manunymnupoBanuem;

I') ctumynupoBaHueM.

26. CorsniacHo Teopum «X», MEHeEIKeP J0JKEH:

A) IpuHYXJaTh NOJYMHEHHBIX K paboTe;

b) O6bITh BHUMATETIHHBIM K [TOTMMHEHHBIM;

B) nousTh UX ¥ CTUMYAHPOBATH UX PAOOTY;

I') yBaxxaTh MOAYNHEHHBIX.

27. CorsiacHoO TeopHH «Y»:

A) paboTa He IPOTHBHA MPUPO/IE YETOBEKA;

b) paboTa He naeT moasSM yIIOBIETBOPEHUE;

B) paOoTHHKH MBITAIOTCS MOTYYUTh OT KOMITAHUU BCE, YTO MOXKHO;

I') paGOTHHUKH HE MOTYT BIUTHCS B OPTaHU3AIHIO.

28. Bau COTPpYIHHUK OTJM4YaeTcsi 00J1b110H padoToCIOCOOHOCTHIO, AKTUBHOCTBHIO, MOKET
padorarth «3anoem». O0bIYHO, BCJIE] 32 NOABEMOM AKTHBHOCTH HACTYIaeT MepPUO/
aenpeccum, ynaaka cuji. OcodeHHo, KOraa ero ycujams He NOAKPeIVISoTcs ycnexoM. Bo
B3aHMOOTHOLIEHHUSX C KOJIJIETaMH MOKeT ObITh BCIbLIbYUBBI, IPSIMOJIMHEEH, OHAKO
yMeeT BJIHATH HA oKpy:kaomux. Ckopee Bcero, Bol Oynere nopy4arb eMy padoTbi:
A) paboTBbI ¢ SIPKO BBIPAKEHHOW TUKIMYHOCTBHIO;

b) cnokoiiHbie, MOHOTOHHBIE Pa0OTHI;

B) Bcerna akTuBHBIE, TpeOyrolIUe MOCTOSIHHOW PaObOTHI C JIFOJIbMU;
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I') omHOOOpa3Hble, He TpeOyrolMe YacToW NEPECTPONKH C OAHUX 3aJaHUN Ha IpYyTHE.
29. MeTogamMu ynpaBJieHUsI IEPCOHAJIOM BbICTYNAIOT...

A) opranu3alMOHHO-paclopsAUTEIbHBIE, IEMOKPATUYECKHE, INOEPaIbHBIE;

b) anMuHMCTpaTUBHO-KOMaHIHbIE, IEMOKPAaTHYECKHE;

B) opranu3zannoHHO-pacopsIuTeNbHbIE, SKOHOMUYECKHE, COLUAIbHO-TICHXOIOTUIECKHE;
I') Bce BblIIE IEpEUUCIEHHOE.

30. KopnopatuBHasi KyJIbTypa OCHOBaHA Ha:

A) pa3zzensieMbIX OOJIBIIMHCTBOM YIEHOB OpraHU3aluy yOeXKACHUAX U [IEHHOCTSX;
B) ocobeHHOCTSIX IPON3BOICTBA;

B) npunsAThIX B 0011ecTBe (hopMax MOBEACHUS;

I') mpaBuIax, onpenensieMbIX TOIBKO PYKOBOJCTBOM OpTraHU3aIUH.

4.3. OneHoYHbIE CPeACTBA IJIA MPOMEKYTOYHOM aTTecTalluu.

4.3.1. IlepedyeHb KOMIETEHIMH C YKa3aHUEM 3TAINOB UX ()OPMUPOBAHMS B Ipolecce
OCBOcHHs1 oOpasoBarebHON mnporpammbl. Iloka3zaresm W KpuUTepUM OLEHHMBAHHS
KOMIIETEHIIMH HA Pa3/IMYHBIX ITanax ux ppopmupoBanus

Kon HaumeHoBaHue Kon HaumeHnoBanue 3Tana
KOMIIeTEHIINH KOMIIeTeHIINH JTana OCBOEHUSI KOMIIETCHIIU U
OCBOEHHUS
KOMIIeTEHIMH
IK-1 CITOCOOHOCTD YIIPaBIATh IIK-1.2 CIOCOOHOCTD YIIPaBIIATh
OpraHHU3alUsIMH, rpynmnamMu (KOMaHIaMH )
MOJIpa3ieICHUSIMH, COTPY/IHUKOB,

rpynnamu (KOMaHIamH)

MOAPAa3ACIICHUSIMU,
COTPYIHUKOB, MMPOCKTAMU U

OopraHu3anusiMu B

CeTSIMU
npodeccuoHaTbHON
JESATENIBHOCTH
JTan ocBOeHUs! IToka3are/ib OLleHUBAHUSA Kpurepuii oueHnBanus
KOMIIeTeHIINH
ITIK-1.2 cnocoGHOCTB [Ipumensier ocHOBHBIE MeTOABl | [ paMOTHO NMPUMEHSIET OCHOBHbBIE
YIPaBJIATh IpyHIaMu Y TIPUHIUIIBI IeTIETUPOBaAHUS METOJIbI ¥ PUHIIUIIBI
(xomMaH1aMN) MIOJIHOMOYUH U JIeJIETUPOBAHUS TOJIHOMOYUH U
COTPY/IHUKOB, OTBETCTBEHHOCTH B TPYAOBOM OTBETCTBEHHOCTH B TPYAOBOM
Mo/Ipa3JICICHUSIMU, KOJUUIEKTUBE KOJUJIEKTUBE
OpraHu3alMsIMU B Bnageer cpencrtBamu KoppekTHO puMeHsIeT METOAUKY
npodeccruoHalIbHOM UHGOPMAIIMOHHBIX TEXHOJIOTUN | COCTaBIICHUS U MPAKTUYECKOU
NESTEIbHOCTH B IIPAKTHKE Pa3pabOTKU U peanu3zanuy OU3HeC- IJIaHa C
peanuzanuu Ou3HecC-IJIaHOB B UCIOJIb30BaHNEM MH(DOPMALIMOHHBIX
npodeccruoHaNbHON TEXHOJIOTHiA
NEeATEIbHOCTH KoppekTHo nprMeHsieT MeTO/Ibl U
Hcnone3yer MeToas! u MHCTPYMEHTBI YIIPABJICHUS PUCKaAMU
MHCTPYMEHTHI YIIPABIICHUS JUTSl IPUHATHS YITPABICHYECKUX
pUCKaMH JIJisi TPUHATHUS pelIeHni IO peannu3anuu
YOPABJICHUYECKUX PEHIEHUH 1O KOHKPETHBIX IPOEKTOB U PEIICHUI B
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peann3anyi KOHKPETHBIX npogecCUOHATBHON 1eATEIbHOCTH
IIPOEKTOB U pELICHUH B
npogeccuoHaIbHON
JESATEIbHOCTH

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA

TwumoBsie KOHTPOJIBHBIC 3adaHWsl WJIW HWHBIC MaTcpualibl (THHOBHB OILICHOYHBIC

Marepuaibl), HEOOXOAMMBbIE JJsi OLEHKH 3HAaHUM, YMEHUH, HaBBIKOB M (WJIM) OINbITa
NeSTeIbHOCTH, XapaKkTepu3yromux 3tanbl Gopmuposanus komrereHiuil (I1K-1.2) B mpouecce
OCBOEHHsI 00pa30BaTEIbLHON MPOrPAMMBI.

Bonpocsl k 3k3ameny no qpucuumiinie b1.B.02 «Ynpasiienne yesioBe4eCKHMH pecypcaMu

—

[98)

)]

10.
I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

KOMIIAHU W

PackpeITh oHATHE «YTIpaBIEHNUE YEIOBEYECKUMHU PECYPCAMM.

Ilepeuncinuts nenu u 3agaun Y YP.

Boiaenuts nBe rpynmnsl neneit cuctemsl YYUP: e paboTHHKA U LIETH aAMUHUCTpaLUN
OpraHu3aliy, PaCKPBITh UX CXOACTBO U PA3IU4Me, ONIPEAEIUTL CTENEHDb UX
IIPOTUBOPEYNBOCTH.

ITokazars MecTo 1 3HaueHHue cucteMbl Y YP B obecrieueHNH IMIaBHbIX Ieneit
OpraHu3alNH.

BobiaenuTs OCHOBHBIE BUJIBI A€SITENBHOCTH (3Tansbl) o YYP.

PackpeiTh cymnHocTh KoHLenmu YYP, ee cocTapigronye: METO0JIOTUS, CUCTEMA U
TEXHOJIOTUH YIIPABJICHUS IIEPCOHATIOM.

O6ocHoBaTh cucteMHbIN oaxo K YUP oprannzanuu u GopMUpPOBaHUIO CUCTEMBI
YIPABJICHUS UM.

PackpsiTe YUP kak cucremy.

PackprwiTh coctaB noacucreM YUP B 0011ieit cucteMe yrpaBieHHUs.

[Tokazarp, uto cuctema neneit YUP — ocHOBa (pyHKITMOHAIBHOTO pa3/IesIeHHs Tpy/a.
PackpbITh cocTaB, conepxanue QyHkiuii YUP, BapuaHThl HX KI1acCUpHUKAIINH,
B3aUMOCBS3b U TIOCJIEIOBATEIbHOCTD BBIITOJTHEHUS.

O6ocHOBaTh OPraHU3aALMOHHYIO CTPYKTYPY ciayx0bl YYUP, nokaszars e€ MmecTo B 00111eit
CUCTEME YNPABIICHUS OPTaHU3aLUEH.

PackpbITh Lienu, 33124, MOKa3aTean KaJpoBOro 00ecredeHusl CHCTEMBI YIIPABICHUS
MIEPCOHAJIIOM.

[lepeuncnute METOBI pacuéTa KOMTMYECTBEHHOTI'O COCTaBa KaJpPOBBIX CIIYKO yIpaBiIeHUs
MIEPCOHAJIOM.

PackpbITh HOpMaTUBHO-METOIMUECKOE oOecrieueHrne cucremsl Y YP.

[IepeuncanuTe OCHOBHBIE BBl HOPMATHBHO-METOINYECKUX JOKYMEHTOB: IIPAaBHJIA
BHYTPEHHETO TPYAOBOI'O PACIOPsIKa, KOJUIEKTUBHBIN 10IOBOP, MOJIOKEHUS O
MTO/Ipa3ICIICHUH, TOJDKHOCTHAsE HHCTPYKLHS.

PackpbITh CyITHOCTB KaJIpOBOM MOJUTUKH U €€ OCOOCHHOCTH Ha COBPEMEHHOM JTare.
[Tokxa3aTh 3aBUCUMOCTbH KaJIpOBOM MOJIUTUKH OPraHU3alUU OT OOIIEeH MOJTUTUKU
OpraHu3alyy, OPraHU3aUOHHON KYJIbTYPBI.

[IepeuncauTe METOMIBI peann3auy KagpoBOM MOJUTHKH, UX CYIITHOCTb U PA3HOBHIHOCTHU
(aIMHUHUCTPATUBHBIE, SKOHOMUUYECKHUE U COLIMATIBHO — IICUXOJIOIMUECKHE.

PackpsITh Ka/1poBO€E INTAHNPOBAHUE KAK COCTABHYIO YaCTh IUNIAHUPOBAHUS B OpraHU3aIuu
U KaK HE0OXOJMMOE YCIIOBUE pean3alliy KaJpOBON MOJIUTHKY.
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PackpeITh CyIIHOCTD M 33J1a4l CTPATErMYECKOro IUIAHUPOBAHUS [IEPCOHAA.
[lepeuncnuth GakToOphl, BAUAIOLIME HA CTPATErMYeCcKoe MIIaHUPOBAHUE.
O6ocHOBaTh TUIAHUPOBaHKUE TIOTPEOHOCTH B nepconane. [lepeunciauts MeTo bl
oIpeJesIeHHs KOTMUeCTBEHHOM MOTPEeOHOCTH B IIEpCOHAIE.

O6ocHOBaTh BEIOOP OpraHu3alyeil MOJIUTHKYN HaliMa. [lepeuncinTh OCHOBHBIC
MCTOYHHKH (BHEIIHNE Y BHYTPEHHUE) (POPMUPOBAHMS IEPCOHATA U AATh UX
CPaBHUTEJIbHYIO XapaKTEPUCTHUKY.

PackpbITh MOHATHE M OCHOBHBIE 337a4l 0TOOPA KaHAWJATOB, OCIEI0BATEILHOCTD
JeWCTBUI MpH 0TOOpE MPETEHACHTOB Ha pabouee MecTo.

ITepeuncnute MeToas! 0TOOpa. OXapakTepru30BaTh KaJpoBoe codece0BaHue,
0003HAYUTH €T0 IeNTb ¥ BHUIBI.

PackpbITh TEXHOJIOTMH IPOBEIEHUS cOOECe0BaHM.

PackpbITh MOHATHE U CYITHOCTH TPYAOBOM aJanTanui paboTHUKOB.

Ilepeuncnute BUABI TPYIOBOH afanTau, ee CTpyKTypy: Ncuxodusnonornyeckas,
npodeccroHalbHasA, COLMAIbHO-TICUXOOTHYECKAs, OpraHU3allnOHHAsL.
[lepeuncinTe cTaiuy aganTalny.

PackpbITh (pakTOpBI TPYIOBOI aanTallK: TMYHOCTHBIE M TPOU3BOJICTBEHHBIE.
PackpbITh 1 060cHOBaTh CTpYKTYpy IIporpammel aganranuu pabOTHUKOB Ha
MPEIIPUITHH.

[lepeuncnuTh OCHOBHBIE 3apyOe’HBIE U OT€UECTBEHHbIE MOTHBAIIMOHHBIE TEOPUH.
O6ocHOBaTh HEOOXOAMMOCTD YITPABICHHUS MOTUBAIMEH TIEpCOHAA.

[TepeuncnuTe METOB! AUATHOCTUKH MOTUBALIMOHHBIX (DAaKTOPOB PaOOTHUKOB.
PackpbITh OCHOBHBIE 0COOEHHOCTH MAaTepUAIbHON U HEMaTepHalbHOW MOTHBAIINH.
PackpbITh (pyHKIIMM COLMAIBHOTO aKeTa KaKk OJJHOTO U3 MEXaHM3MOB MOTUBALIUU
IepcoHaIa.

PackpbITh CyIITHOCTB, L1€IH, GYHKIUH J1€JI0BON OLIEHKU COTPYIHUKOB U IPUHIIMITBI
HCIIOJIb30BaHUS €€ PE3YAbTATOB B MIPAKTUUECKOM JIEATENbHOCTH.

PackpbITh ycioBust GOpMUPOBaHUS CUCTEMBI OLIEHKH COTPYIHHUKOB.

[Iepeuncnute npoueaypsl 1€I0BON OLIEHKH.

O6ocHOBaTh BEIOOpP KPUTEPUEB OLIEHKU: PE3yIbTaTUBHOCTD TPY/la, OKa3aTesIn
po(hecCHOHAIBHOTO MOBEACHMS, JEJIOBbIE U JIMYHOCTHBIE KaUueCTBA.

IlepeuncinTe METOABI U3MEPEHNUSI KDUTEPUEB OLICHKU: IIKAJIMPOBAHUS, YIOPAIOUYCHHBIX
PaHroB, aJbTEPHATUBHBIX XapaKTEPUCTUK, SKCIEPTHOTO OIPOCA, METOJI OLIEHKH
MOCPE/ICTBOM YCTaHOBKH 1ieneil. KoMiuiekcHast orieHka kauecTBa paOoThI.
IToka3ats poJib TMHEHHOTO PYKOBOJCTBA IIPH IPOBEACHUH JI€JIOBOM OLICHKHU.
PackpbITh Ha3HaUEHKE U COZIEpKaHUE OLIEHOYHOM Oece/ibl pyKOBOAUTEIS C
MOTYMHEHHBIM.

PackpbITh aTTeCTANIO COTPYAHUKOB KaK (hOpMY A€TI0BOM OLIEHKH, IEPEUUCITUTH €€
BU/IBL.

IIepeuncinTe OCHOBHBIE Tl IPOBEACHUS ATTECTALUH: IIOATOTOBUTEIbHBIN,
arTecTanys, 3aKII0UNTEIbHBIN.

OreHOuUHBIE LEHTPHI (LEHTPBI OLIEHKN) U UX POJIb B YIIPABICHUN IIEPCOHATIOM.
PackphITh CyIIIHOCTH CUCTEMBI HEITPEPHIBHOTO 00YyYEHUS MIEPCOHANIA.

JlaTh XapaKTEepUCTHUKY AEATEIBHOCTHU CIIYKO M0 OpraHu3alluy U IUIaHUPOBAHUIO
HENPEPBIBHOIO O0YUYEHMSI: YUET U aHAJIU3 COCTaBa KaJpOB, aTTECTALM, OLIEHKA YPOBHSI
o0y4deHus, OlleHKa IpodeccuoHaIn3Ma, BEIOOp IICUX0JIOTHYECKOro UCCIIeI0BAHNS,
HSKOHOMMYECKHE OLICHKHU.

[lepeuncnuTh 1eIM MOJrOTOBKH, MEPENOArOTOBKH U MOBBIIIEHHS KBATU(pHUKALIUN
IepcoHaIa.

PackpbITh MpUHLMIBI, METOBI, (pOpMBI U BUIBI 00ydeHus. Kinaccudukauus u
conepxanue Gpopm oOyueHus: Ha pabodeM MecTe, BHE pad0dero MecTa, OKoJIo pabodero
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51. Ilepeuncnute MeToIbl OO0Y4EHUS, UX IPEUMYILECTBA U HEIOCTATKH.
52. PackpbITh CyITHOCTH EPENOATOTOBKH paOOTHHUKOB. [laTh Kinaccudukanmo Gopm
MOBBIIIEHUS KBAIN(UKALMH, UX XapAKTEPUCTHUKY.

Ikana oneHuBaHuA

IHlIkana 1. Ouenka c(pOpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIeTEeHIHI

O603HaueHus ®opMyHpPOBKA TPeOOBAHUI
Ludp K cTeneHd c(OpMHUPOBAHHOCTH KOMIIETEHIIUH
Onenka
: 3HaTh YMmerb Baagerb
1 Heynosnerso OtcyTrcTBUE 3HAHUNI OrcyrcTBue ymenuit | OTCyTCTBUE HaBBIKOB
PHUTEIBHO
2 Heynosnerso | ®@parmeHTapHsbie 3HaHusA | YacTMYHO OCBOEHHOE ®parmMeHTapHOE
PHUTEIBHO YMEHHE IIPUMEHEHHE
3 VYnosneTBopu OO6mue, HO HE B nenom ycremnoe, B nenom ycnemninoe,
TEIbHO CTPYKTYpUPOBaHHbBIE HO HE HO HE
3HAHUA CUCTEMaTHYECKHU CUCTEMATUYECKOE
OCYIIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 Xopo11o CdopmupoBanHbie, HO B nenom ycremsoe, B nenom ycnemHoe,
cofiep Kalllie OTACIIbHBIC HO COJZIEepIKallye HO cozeprKaliee
npo0ebl 3HAHUS OTAETbHBIC TPOOENBl | OTAEIBHBIC MPOOEIIBI
YMEHHE IIPUMEHEHUE HaBBbIKOB
5 OtinuHO CdopmupoBaHHbIe CdopmupoBanHoe Yenemsoe n
CHUCTEMATUYECKNE YMEHHE CHUCTEMATUYECKOE
3HaHUsA IIPUMECHECHHE HABBIKOB

IIkana 2. KomnjiekcHasi onieHKa c(popMHUpPOBAHHOCTH 3HAHUIA, YMEHUH U BJIaJleHUM

O6o3Ha4eHHs N
®opmMyJMpPOBKA TPeOOBAHUI
Hudp Onenka
K cTeneHu ¢OpMUPOBAHHOCTH KOMIIETEHIIUH
1 HeynosnerBopurensHo | He mmeer HEOOXOAMMBIX TPEACTAaBICHUI O MPOBEPSIEMOM
marepuaie
2 YIOBIIETBOPUTEITHHO 3HaTh HA YpPOBHE OPHEHTHPOBAHMS, TIPEICTABICHUN.
WA CyOBeKT y4eHHs 3HaeT OCHOBHBIE TPU3HAKU WU TEPMUHBI
M3y4aeMoOro DIJIEMEHTAa COJICpPKaHWs, MX OTHECEHHOCTh K
H BJICTBOPUTEIILH .
CYHROBICTBOPUTCEILHO | 11he neneHHOl HayKe, OTPAciu Wik 0ObEKTaM, Y3HACT UX B
(no yemompenuio TEKCTaX, W300paKCHHUSX WM CXeMaX M 3HAeT, K KaKuM
npenodasamens) UCTOYHHUKAM HYKHO oOpammaTbcst 1j1si 60siee JeTaIbHOTO ero
YCBOCHHUS
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3 Y IOBIIETBOPUTEIHHO 3HaTh W yMETh Ha PenpoayKTHBHOM ypoBHE. CyOBEKT
VUYEHHs  3HACT  U3YUEHHBIM  DIEMEHT  COJCpXKaHHS
PENpPONYKTUBHO:  MPOM3BOJIILHO  BOCIHPOM3BOAUT  CBOM
3HaHUS YCTHO, IHUCBMEHHO WJIM B JEMOHCTPUPYEMbIX
NENUCTBUSIX

4 Xopo1o 3HaTh, YMETh, BIA/JETh HA AHAJMTHYECKOM YPOBHE. 3Has
Ha PENpOJyKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTHU U
B3aUMOCBSI3M HM3Y4YE€HHBIX OOBEKTOB, Ha WX JIOCTOMHCTBA,
OTPAaHWYECHUS, HCTOPUIO W TMEPCHEKTUBBI Ppa3BUTUA H
0COOEHHOCTH /IJIs1 pa3HBIX OOBEKTOB YCBOCHUS

5 OTnnyHO 3HaTh, YMETh, BJIAJETh Ha CHCTeMHOM YpoBHE. CyOBbeKT
yU€HHsl 3HAeT U3YUYEHHBIH 3JIEMEHT COJIEpXKaHUsA CUCTEMHO,
MIPOU3BOJIBHO U JI0KA3aTEeIbHO BOCIIPOM3BOAUT CBOU 3HAHMS
YCTHO, MMCBMEHHO WJIM B JIEMOHCTPUPYEMBIX JIEHCTBHSIX,
YUUTBIBAs U yKa3blBas CBA3M M 3aBUCHUMOCTH MEXIY THM
UIEMEHTOM M JIPYTHMH 3JIEMEHTaMU COJIepKaHUs y4eOHOMH
JUCLUIUIMHBIL, €r0 3HAYUMOCTh B COJEpKaHUM Yy4eOHOH
JUCLUILINHBI

4.4. MeToau4yecKkue MaTepHaJibl

MeTtoauueckue marepualibl, ONpeneistonIie IpoLeaypbl OLEHUBaHUs 3HaHUN, YMEHUH,
HABBIKOB U (MJIN) OMBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIHUX ATAbl (POPMUPOBAHUS KOMIIETCHIIHIA
IIK-1.2

Kpurepun onieHKkH pe3ynbTaToB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH (B CyMME MAKCUMYM
60 6amoB):

Kputepun oneHku paboT, BHIIOIHIEMBIX HA CEMHUHAPCKUX M MPAKTUYECKUX 3AHSATUSIX —
MaKCHMaJbHas OLIEHKa 3a Kaxkaoe 3aaanue — 10 6amios.

[IponeHT 5EeKUMH M CEeMHHApPCKHX 3aHATUH, MOCEUICHHBIX CTyJIeHTOM (OoHyC 3a
noceraeMocts 6osee 90%) — 5 Ganos.

Pabora Ha ceMuHapckoM 3aHATHH (y4acTHe B OOCYKJIEHUH BOIIPOCOB paccMaTpUBaeMOil
TeMbl) - 1 6aJu1 3a HOJTHOCTBIO PACKPBITHII BOIPOC.

BrimonHenne WHAMBHUIYaTbHBIX 3afaHU: Oajulbl BBICTABISIOTCS HCXOJS M3 KauecTBa
BBITIOJIHEHUSI 3aJJaHU — MaKCUMasibHasi cymMma 0amios — 10.

bamnbel mo Tekymeit pabote AOBOAATCA 0 OOy4YalOUIMXCS B Hayayle M3y4eHHS
JUCLUIUIMHBIL.

HtoroBast cymma 6ajuioB Mo MPOMEXKYTOYHOM aTTECTAllMU CTYACHTOB CKJIAJbIBACTCS W3

CYMMBEIL 6a~]'I.]'IOBj IMOJIYYCHHBIX HMH II0 PE3yJbTaTaM TCKYLICIO KOHTPOJA YCIEBACMOCTU U
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KOJIM4ECTBA OAJIJIOB 110 MPOMEKYTOUHOM aTTeCTalUH.

5. Mertoauyeckne yKazaHus i1 00y4aIOIIMXCS M0 OCBOEHHIO TUCIUIIMHBI

OcHoBHbIMU (opMamMu mpoBeneHus 3aHatud no aucuumiuHe b1.b.5 B1.B.02
«YTpaBJIeHHE YEJIOBEYECKHMMH pecypcaMu KOMIIAaHUW» SBIIAIOTCS JIKUUMM M cemuHapbl. Ha
JAHHBIX 3aHATUAX BAXHO C(HOPMHPOBATH WHTEPEC CTYACHTOB K TEOPETHYECKUM acCHeKTaM M
OCHOBHBIM HAaNPaBJICHUSAM MPAKTHYECKOH paboThl B cdepe YNpaBiICHUS YEIOBEUCCKUMHU
pecypcaMu OpraHu3allid, 4YTO IMPEAINoJiaraeT 3ahHTEPECOBAHHOCTb CAaMOIo IpenojaBaTess
u3ydyaeMoil mpoOJIeMaTukoi, IIIyOOKYyI0 MpOpabdOTKy KaxJOH TEeMbl 3aHSTHS, MOCTOSHHOE
COBEpILICHCTBOBAHUE CBOUX YMEHMI, U NOBBILICHUE KAYECTBA 3HAHUM.

[Ipu npoBeneHNM JEKUMOHHBIX 3aHATUN CIEAYET YUUThIBATh MHOTOCTOPOHHHMM XapaKTep
M3y4aeMbIX aclEKTOB pa3HOOOPa3HOW paboThl C MEPCOHATIOM, TOATOMY HEOOXOAUMO MPUMEHSTh
pasHbie (popMBbI JIEKIHii: HH)OPMALIMOHHO-00BSICHUTEIbHBIC, TIPOOJIEMHbIE, JIEKIIUU-AUCKYCCHUH,
nekuuu-6ecenpl U T.01. Baxuelme TpeboBaHus Ui J1I0O0TO BUA JIEKLUI — BHICOKMN HAay4HO-
TEOPETUYECKUI YpPOBEHb, APTYMEHTHUPOBAHHOE OCBEUICHHWE HauOoJiee CIOXKHBIX KaTerOpHiA,
JIOTUYECKasi CTPOMHOCTh U YOEAUTENbHOCTb, SICHOCTh U JOXOIYMBOCTh MU3JIOKEHUS. Jlekuuu mno
IUCHUIUTMHE «YTpaBICHUE YEJIOBEUECKUMH pecypcamMu» JOJDKHBI COJepKaTh OoJblIoe
KOJIMYECTBO PAa3HOOOPA3HBIX MPUMEPOB U aHAIU3 KOHKPETHBIX MPOU3BOACTBEHHBIX CHUTYalUH,
BO3HUKAIOIMX B peajbHON MPAKTUKE YIPABIEHUS [IEPCOHATIOM, YTO IO3BOJIUT Haubojee IpKo U
apryMEHTUPOBAaHO MPENOoAaTh TEOPETUUYECKUI MaTepuan U I0Ka3aTh MPaKTUYECKOE 3HAYCHHE
paccMaTprBaeMbIX HAyYHO-0OOCHOBAHHBIX TEXHOJIOTHM U MEXaHU3MOB pabOThI C IEPCOHAIOM.

B umensx mnoBBILIEHMS KauecTBa OCBOCHHUS CTYAEHTAMU H3y4aeMOW JUCIUILIMHBL,
1eJ1Ieco00pa3HO  HCIOJIB30BaTh HMHHOBALIMOHHBIE MeTOAbl oOyueHus. Kpome TOro, B XOme
MIPOBEJICHUSI JIEKIUI U CEMHHApOB 0CO00€ BHHMAHUE YIENSIETCS NPAKTUYECKOW OpUEHTAIUH
Marepuasia. B 3T0i1 cBsI3u BIIOJIHE BO3MOYKHO HCIIOJIB30BAaHUE METOAA «JeJIoBas Urpay. Jlenossie
UTPBl, [0 CpPaBHEHUIO C JPYTUMH METOJaMHU TEOPETUYECKOro OOY4eHHUs, HMEIOT Pl
IIPEUMYIIECTB, TaK Kak LEJId WUIpbl B OONbLIEH Mepe OTBEYAIOT IPAKTHUUECKUM HYKAaM
oOyuarommuxcs. JlaHHBIA METOJ] COYeTaeT B ce0e ¢ OAHON CTOPOHBI MIMPOKHUI OXBaT MpodIieM, a ¢
Opyroil riyOMHy HX ocMbiciieHus. B ¢opme urpel nydine Bcero oTpalaThIBaeTCs JIOTHKa
JNEHCTBUM, a TaKkKe MMEET MECTO COLMaJbHOE B3aumojelcTteue. Jla M cam mpouecc urpsl
BO30Y)KJIa€T HWHTEpEC YYaCTHHUKOB M CHOCOOCTBYeT uX Ooublieil BoBie4EHHOCTH. [lpm
KOHCTPYHPOBAHUU JICJIOBBIX UIDP IJIABHBIM SIBJISIETCSI MOJEJIMPOBAHUE CPEJIbl, a HE JIEATEIbHOCTH.
JlaHHBINM TIpoliecC MPEANOoIaraeT OpraHU3alMi COBMECTHOW AESTEIIBHOCTH UIPOKOB, KOTOpas

HUMECT XapaKTEep POJICBOI'O B3aUMOJCHCTBUS B COOTBETCTBHUU C npaBujiaMu U HOPMaMH. B
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MPOIIECCE UTPHI IETh TOCTUTACTCS IMyTEM NPUHSATHS WHAWBUIYAIBHBIX W TPYIIOBBIX PEUICHUH.
Jig Toro, 4yTtoOBl mTpolecc ObT HHTEPECEH, WIrpoBas CHUTyalMs JOJDKHA TMperosaraTh
HEOJHO3HAUYHOCTh  PELIEHHUA. OTO CIOCOOCTBYET TakXKe JIMYHOCTHOMY  IIPOSIBICHUIO
y4JacTBYIOIIMX UTPOKOB. B Xoze WUrphl KaXIOMy yYacTHUKY JOJDKHA OBITH JaHa BO3MOKHOCTh
NPUHUMATH pelieHue. J{Jis 3Toro moaroTaBiIuBaeTcs MakeT JOKYMEHTOB TaKUM 00pa3oM, YTOObI
KaXIbIid TOKYMEHT OBLI TpEeJHA3HAueH IS OINpPENeIIEHHOTO WIpoKa. B KOHCTPYKIIMH HTPHI
JIOJKHO OBITh OTPaXKEHO HE BCE MHOT000Opa3ue (hakTOpOB, a JIUILb T€, YTO UMEIOT MPAKTUYECKYIO
3HAYUMOCTb.

[To BO3MOXXHOCTH HEOOXOAMMO BKIIIOYATH B IMPETOJABAaHHUE TAaHHON AUCIUIUIMHBI TaKue
(dbopMbl pabOTHI, KaK IEMOHCTpAIUS MPAKTUYECKUX METOJIOB PadOTHI C IEPCOHAIIOM, HAIIPUMED,
pa3paboTKa JTODKHOCTHOM MHCTPYKIMHM KaKOW-JIMOO CIEelUalbHOCTH, COCTABIEHUE OOBSBICHUS
0 MpHeMe Ha paboTy, COCTaBJIEHUE U MPEACTaBIEHUE JIMYHOTO pe3toMe, pa3paboTKa MPUMEPHOTO
IIEpEeYHs] BOMPOCOB NPHU IMPOBEIECHUH OTOOPOYHOIO MHTEPBBIO, COCTABICHHE YBEAOMIIEHHSA 00
YBOJIBHEHUH PAaOOTHUKA W T.II. [ HAMNISIAHOCTH W BHU3YaJH3allH W3y4aeMON TeMbI BO3MOXKHA
pa3paboTKa U IpeACTaBICHUE MPEe3eHTALNN Pa3IMUHbIX HAIpPaBIECHUH, KaK TEOPETUYECKHX, TaK
U TIPUKIATHBIX aCHEeKTOB YIpaBleHHUsA MNepcoHaioM. Hampumep, B pamkax KaXI0To MO
MOXXHO BBIACTUTH OJHY TEMY, 1O KOTOPOH CTYICHTHI TOTOBST MPE3CHTAIMIO, a 3aTeM
MPECTaBIISIIOT €€ Ha MPAKTHYECKOM 3aHATHH, aHAITU3UPYIOT TOCTOMHCTBA M HEJOCTATKH KaKIOH
U3 IPEACTABICHHBIX NPE3EHTALNI 1 BEIOUPAOT JIyULIYIO.

JUis akTMBM3allMM TBOPYECKOTO MOTEHIIMAla CTYICHTOB PEKOMEHIYeTCsl INPOBEACHUE
HAYYHO-TIPAKTUYECKUX KOH(EpeHIMA, YTO TMpennojaraeT IMpeaBapuTeIbHYI0 MOIrOTOBKY
CTYACHTAMH JIOKJIAJIOB TI0 0OCY»XAaeMbIM Ha KOH(EepEeHIIUU podIemMam.

Jlis IpoBEpKHU ypOBHS YCBOEHHs y4€OHOTo Marepuana o MOXKHO IPOBECTU TPYIIIOBYIO
YCTHYIO KOHTPOJIbHYIO paboty. ['pymnma cTyneHToB pa30uBaeTcs Ha NOArpyMIbl (IPUMEPHO 1o 3-
4 4YenoBeka) W COCTABIIIOT BONPOCH JPYTMM TMOATPYIIIAM IO TeMaM, IpeICTaBICHHBIM
npenojaasaresnieM. J[1s MakCMMallbHOTO YCBOEHHS IUCLUUIUIMHBI PEKOMEHAYETCSl MPOBEICHHE
MUCbMEHHOTO OIpoca (TECTUPOBAaHUE) CTYAEHTOB IO MaTepHajaM JIEKUUH U HPaKTUYEeCKHUX
pabot. Ilogbopka BOHPOCOB Ml TECTUPOBAHMSA OCYIIECTBISIETCS HAa OCHOBE H3Y4E€HHOIO
TEOPETUYECKOr0 MaTepuaja. Takoil IMoaXoj MO3BOJSET MOBBICUTh MOTHBAIMIO CTYACHTOB TpPHU
KOHCTICKTHPOBAaHUM JIEKIIMOHHOTO MaTepuaja H TIIOArOTOBKE K CEMHHAPCKHM 3aHSTHSIM.
W TOroBblif KOHTPOJIb — 3aUET C OLCHKOM.

IIpoyedypa nposedenus u Kpumepuu OYyeHUBaAHUs MeCmupoB8aHUsl:
Jlis  TOATOTOBKM CTYIEHTOB K TECTHUPOBAHUIO IIPENOAABATENb JIOJDKEH 3apaHee

ONpeACINTb CTYACHTaAM HCXOAHBLIC AJAHHBIC: HA3BaTb pPas3JcCiibl (TeMBI, BOHpOCI)I), 10 KOTOPBIM
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OyayT 3a7aHusi B TECTOBOW (popMe, HOpMATUBHBIE MPABOBBIE aKThl U TEOPETHUYECKUE UCTOYHUKU
(c TOUHBIM yKa3aHUEM PA3/EeJIOB, TEM, CTaTel) JJIs IOATOTOBKH, a TaK)Ke ONPEeAETUTh KPUTEPUU
OLICHKHU:

«oTIIMYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopoio» - 65-84 % npaBUIBHBIX OTBETOB

«YHOBIETBOPUTEITHEHO» - 50-64 % MpaBUIIbHBIX OTBETOB

«HEYIOBJIETBOPUTETBHO» - 49 % 1 MEHbIlIEe IPAaBUIIbHBIX OTBETOB.

IIpoyedypa no02omoeku K npomMelcymouHol ammecmayui.:

Hmozoswiti konmpons — sxzamen. K 3x3ameHy He00X0MMO TOTOBUTCS 1LIEJIEHAIIPABIIEHHO,
PEryIsipHO, CUCTEMAaTHYECKH M C MEpBBIX JHEH oOydeHHs Mo AaHHOM AucuuIUinHe. B camom
Hayaje y4yeOHOro Kypca 0oOydarouumcsi HeoOXOIUMO O3HAKOMHUTHCS CO Cienyroleld ydeOHo-
METOAUYECKON JOKYMEHTALIUEN:

— MporpaMMOM JUCLMIUIMHBI;
— IepevyHeM 3HaHUU U YMEHHM, KOTOPbIMH CTYJIEHT JOKEH BIIAJETh;
— TEMaTH4YE€CKUMH IJIAHAMHU JIEKLIIUA, CEMUHAPCKUX 3aHATUH;

— KOHTPOJIbHBIMH MCPOIIPUATHAMU;

— y4eOHHMKOM, Y4YeOHBIMH TIOCOOMSMH TIO JUCHHUIUIMHE, a TakXKe AIEKTPOHHBIMH
pecypcamy;
— IIepe4YHEM BOINPOCOB K IK3aMEHY.
ITocne 3Toro y oOy4aeMoro IOKHO C(OPMHPOBATHCS YETKOE MpejacTaBieHue o0 obdbeme u
XapakTepe 3HAaHUH M YMEHHUH, KOTOpPbHIMM Haao OyAeT OBJaieTh MO0 JUCLUILUIMHE.
CucremaTryeckoe BBITIOJHEHHE Y4eOHOM paboOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX
MO3BOJIUT YCHEIIHO OCBOUTh TUCIMILIMHY U CO3J1aTh XOPOLIYIO a3y AJs cauM SK3aMeHa.
OneHka 3HaHUM CTYJIEHTa Ha DK3aMEHE HOCHUT KOMIUIEKCHBIM XapakTep, SBISETCS
OaJUTHHOM M OTIPEIeNSIeTCS ero:
OTBETOM Ha 3K3aMEHE;
Y4eOHBIMH JJOCTH)KEHUSIMH B CEMECTPOBBIH MEPHOI.
3HaHUs, yMEHHsI, HABBIKM CTY/ICHTA Ha 3a4eTe OLEHUBAIOTCS B COOTBETCTBUH C OAJIbHO-
peiiTuHroBoi cucremMoil. OCHOBOM JUIsl ONPENENICHUS OLEHKU CIY)KUT YPOBEHb YCBOEHUS
CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM paboyeil mporpaMMoil.

Iloka3arTesiu, KpUTEpUH U OLIEHMBAHUS 3HAHUNA M KOMIIETEHUMH HA YK3aMeHe

YpoBeHb Kpurepun bajbl

BLICOKHI CTyJeHT MoKa3bIBaeT OTJIMYHBIC 3HAHUS H3YYEHHOTO yYeOHOTO MaTepHarna; 41-50
CaMOCTOSITEIIBHO, JIOTHYHO U MOCJIE0BATEILHO U3J1araeT i HHTEPIPETUPYET




29

MaTepualsl y9e0HOTO Kypca; MOITHOCTHIO PACKPBIBACT CMBICI
MpeyIaraeMoro BOIpoca; BjaieeT OCHOBHBIMU TEPMUHAMHU U MOHATHAMU
H3Y4YEHHOTO Kypca; MOKa3bIBAET YMEHHUE MEPEI0KUTh TEOPETUUECKIE
3HaHUA Ha NPEANOJIaraéMblil PAKTUYECKUH OTBIT

Xop()]]_[l/[ﬁ CTyaeHT MoKa3bIBaeT XOPOLINe 3HAHUS U3Y4eHHOTO Y4eOHOro Marepuaa; 31-40
CaMOCTOSATENBHO, IOTUYHO U IOCIEN0BATENBHO H3JIATAET U HHTEPIIPETUPYET | D1-3()
MaTepuaibl y9eOHOTO Kypca; MOYTH MOJIHOCTHIO PACKPBIBAET CMBICT
TIpeAaraeMoro BoIpoca; BiaaeeT OCHOBHBIMYU TEPMUHAMH U MOHITHSIMHI
M3YYEHHOTO Kypca; B OCHOBHOM ITOKAa3bIBACT YMEHHE ITEPEIOKHUTD
TEOPETUUYECKUE 3HAHUS Ha IPEANOJIaraeMblii IPaKTHUYECKUI OTIbIT

Cpe TTHUN CTyJeHT MoKa3bIBaeT HE OUCHB XOPOIIUE 3HAHUS U3YYCHHOTO YIeOHOTO 11-20
MaTepuana; ciabo u3naraeT 1 HHTepIpEeTUPYET MaTepuabl y4eOHOTO
Kypca; KpaTKO pacKphIBAa€T CMBICII IPEUIAraeéMoOro BOIPOCa; BIAAEET
OCHOBHBIMU TEPMUHAMU U MOHATUSIMU U3YYEHHOTO Kypca; MIPAKTUYECKU
OTCYTCTBYET YMEHUE MEPETOKUTH TEOPETUIECKHUE 3HAHUS HA
NPEIO0JIaraeMblil IPAKTUYECKUI OMBIT

Huzkuit [Tpu HamMuMK CepbE3HBIX YIMYIIEHUH B MPOIECCEe H3IIOKEHHUS y4eOHOTO 10 6amw1 u
MaTepuana; B CIy4ae OTCYTCTBHS 3HAHUN OCHOBHBIX IMOHSATHH U HIDKE
OTIpEe/ICIICHNH Kypca WK MPUCYTCTBUU OOJIBIIOTO KOJMYECTBA OMIMOOK MIPH
WHTEPIPETAINN OCHOBHBIX OMPECIICHNH; €CITH CTY/ICHT IMOKa3hIBACT
3HAYUTEIILHBIC 3aTPYJHCHUS IIPU OTBETE Ha MPEIOKEHHBIC OCHOBHBIE U
JIOTIOJTHUTEITLHBIE BOIIPOCHL; ITPH YCIOBHU OTCYTCTBUS OTBETa HA OCHOBHOM
Y JIOTIOJTHUTEIHHBINA BOTPOCHI

MakcumanbHOE KOJIMYECTBO OajuloB, KOTOPOE CTYAEHT MOXET HadpaTh B IpoLecce

oOy4yeHusl B pamkax ydueGHoro kypca — 100 éannos:

Ne Poccwuiickas cucrema
/1
1 OTnnyHO
2 «5»
3 Xopouio
4 «4»
5 YIOBIETBOPUTETHHO «3

6. YueOHas muTepaTtypa u pecypchl HHPOPMALMOHHO-TEJ1eKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOE 0O0ecIiedeHrne CaMOCTOSATeIbHOM padoThI
o0y4yarouuxcsi Mo AMCHMUIINHE

6.1. OcHoBHasI JIUTEpaTypa

1. [etineka A. B. Ynpapnenue nepcoHanom opranu3anuu: yueonuk. - M.: [lamkos u Ko, 2014.
http://www.iprbookshop.ru/24835

2. HpecBsanaukoB B.A. YnpaBneHue 4enOBEUECKUMH pecypcaMmu [DIEeKTpOHHBIN pecypcl:
yuebHoe mnocobue/ [IpecBsnnukoB B.A., Jlocea O.B.— DneKTpoH. TEKCTOBbIE JaHHBIE -
CaparoB: By3oBckoe oOpa3oBanue, 2014 http://www.iprbookshop.ru/22644

3. YmpagrieHue mepcoHaaoM [DIeKTPOHHBIA pecypc]: yaeOHOe mocoOue /il CTYACHTOB BY30B,
oOyJarommxcsi MO0 CHEIHATbHOCTSIM «MEHEIKMEHT OpraHu3aluu» U «YIpaBIcHHE
nepcoHaiomy/ I1.3. lnernep [u ap.].— DnekrpoH. Tekcrobie nanHbie - M.: IOHUTU-JIAHA.


http://www.iprbookshop.ru/24835
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2012 http://www.iprbookshop.ru/8597

6.2. JlonoJIHUTe IbHASA JINTepaTypa
1. JlykuueBa, JI.LU. YmpaBnenwe mnepcoHamoMmM. YdeOHOe mocobOue [DneKTpoHHBIN pecype] :

yueOHoe nocobue. — DJEeKTPOH. Han. - M.: Owmera-JI, 2011.
http://e.lanbook.com/books/element.php?pll_id=5542

2. VYmpaBieHue 4YeIOBEYECKHMH pecypcamMH OpraHU3allid: TEOpHs, MPOIECChl, TEXHOJIOTHUHU
[DnexkTponHbIii pecypc|: moHorpadus/ E.B. Muxankwna [u ap.].— DJEKTPOH. TEKCTOBBIC
nannele.— PocrtoB-Ha-/lony: IOxHbIi (enepanbublii yHusepcuret, 2013.— 428 c.— Pexum
noctyna: http://www.iprbookshop.ru/47165.html.— 3BC «IPRbooks»

3. Maxkaposa M.K. YnpapieHue 4enoBEYECKMMHU pecypcaMH [DNEKTpOHHBIA pecypc|: ypoku
s¢¢pextuBHoro HR-menemxmenrta. YueOnoe nocodue/ M.K. MakapoBa— DJIEKTPOH. TEKCTOBBIE
aHHbIC.— M.: Jemno, 2015.— 422 c— Pexum JOCTya:
http://www.iprbookshop.ru/51122.html.— 3BbC «IPRbooks»

6.4. HopmaTuBHbBIE IPAaBOBbIE JOKYMEHTHI
1. Koncturyuus Poccuiickoit ®enepanuu
2. Tpynosoii Konekc Poccuiickoit @epepanun
6.5. UnTepHeT-pecypcebl

http://www.gov.ru (caiit [IpaButenscta PO)

http://www.ilo.ru (opuunanbHbIN calT MexyHapoaHONW OpraHu3aluy Tpyaa)

http://www.government.ru (MHHHACTEPCTBO 3APaBOOXPAHEHUS U COLUAIBHOTO PA3BUTH)

http://www.big.spb.ru/ - OU3HEC-MHXUHUPHUHT / COBPEMEHHASI TEXHOJIOTHSI YIIPABIICHUS

http://www.megabook.ru/business/ - 5KOHOMHUUYECKHI CIOBAPh

http://grebennikon.ru - snexTponnas 6ubnroreka xypHanoB U3mparenbckoro qoma ['peGeHHIKOBA
— 3JIEKTpOHHAs OMOIMOTEeKa cTaTell M0 MapKETUHTY, MEHE/DKMEHTY, (PHHaHCaM, YIIPABIICHUIO

http://www.md-management.ru/ - «MD-MenemxmeHT»: Bce 00 yrpaBieHUN

http://www.bpm-online.ru/ - Bce 06 ynpaBieHun OU3HEC npoLeccaMu, cTpaTerueil, GuHaHcamu,
MIEPCOHATIOM, MAPKETHHIOM.

http://www.kmtec.ru/ - TeXHOJIOTUM MEHEKMEHTA 3HAHUH — L{eHTp KOMITEeTeHIINH 110

TEXHOJIOTHSIM MEHEI)KMEHTa Ha OCHOBE 3HAHUI.

http://www.cfin.ru/management/ - MEHEKMEHT — TEOPHS U MPAaKTHKa (DUH aHAN3a,
WHBECTHIINU, MEHEIDKMEHT, (PMHAHCHI, )KypHAIIbI


http://www.cfin.ru/management/
http://www.kmtec.ru/
http://www.bpm-online.ru/
http://www.md-management.ru/
http://www.grebennikov.ru/
http://grebennikon.ru/
http://www.megabook.ru/business/
http://www.big.spb.ru/
http://www.iprbookshop.ru/8597
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http://econom.nsc.ru/jep/ - BupryansHas 3kOHOMHUYECKass OMOIHOTEKA

http://www.garant.ru/ - ['apant

http://www.vopreco.ru/ - Kypnan «Borpocsl 3KOHOMUKI»

http://www.expert.ru/ - XKypnan «Dxcrept»

http://www.consultant.ru/ - Koncynerant-ILmtoc

http://economicus.ru/ - [TpoeKT HHCTUTYTa « DKOHOMUYECKAs IIKOJIa

http://www.ecsocman.edu.ru/ - ®enepanbpHbiii 00pa30BaTEILHBIN MOPTAT — DKOHOMHKA,
Conmonorus, MeHeKMEHT

7. MatepuajibHO-TeXHHYecKasi 0a3a, MH(OPMAIIUOHHbIE TEXHOJIOTUH, IPOTPAMMHOE
odecneyeHre U MHGOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMbI

Jlis mpoBeneHHs 3aHATHI MO AUCHUILIMHE HEOOXOAWMO CIeAyIollee MaTepHalbHO-
TEXHUYECKOe obecrieueHue: ydyeOHbIe ayJUTOPHH JUIS TPOBEIACHUS 3aHATHH JIEKIIMOHHOTO M
CEMHUHApPCKOr0 THUIMA, TPYNIOBBIX M HWHIUBUAYAIbHBIX KOHCYIBTAIMM, TEKYIIEro KOHTPOJS H
MIPOMEKYTOYHOH aTTeCTaIlUM, Il CAMOCTOSITEIbHON paOOThI: YNTAJIbHBIE 3216 OMOIHMOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Wudopmanmonnsie crpaBouHble cuctembl: Haywnas oOubnmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANEKTPOHHAs oubmoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbhas snextpoHHas Oubmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBeHHass OmoOmmotexka. URL: www.rsl.ru; Poccuiickas HanmoHanabHas
oubmoreka. URL: www.nnirru;  OnektponHas  Oubmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OmbMMoTEeuHass cuctema WM3marenbctBa «Jlamp». URL:
http://e.lanbook.com; DnexTporHO-6uGmMOTeuHas cuctrema FOPAWT. URL: http://www.biblio-
online.ru/.
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http://www.consultant.ru/
http://www.expert.ru/
http://www.vopreco.ru/
http://www.garant.ru/
http://econom.nsc.ru/jep/
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