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1. Ilepedyenb NJIAHMPYEMBbIX Pe3yJbTATOB 00yUeHHS O TUCHHUILINHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH pe3yJIbTaTaAMHU 0CBOCHHs 00pa30BaTe/IbHON NPOrpaMMbl

1.1 lucuumummaa b1.B.JIB.06.02 «CtpaTternueckuii MEHEIPKMEHT M YIPaBJICHUE NPOSKTaMH B
roCYJapCTBEHHOM YIIPABJICHUM) 00€CIIEUYMBAET OBJIAJCHUE CJIECYIOUUMU KOMIIETCHIIUSIMU:

Kona HaumeHnoBaHue Koa kxomnonenra | HammeHnoBanue KOMIIOHEHTA
KOMIIETEHIIMH | KOMIIETeHIHH KOMIIeTEeHIINH KOMIIeTeHIINH
ITKc-3 Cnoco0OeH K ITKc-3.1 CnocoOeH MCI0Ib30BaTh 3HAHUS JIJIs
KOOIIEpaIlMU B paMKax KOOIIEpaIlMU B paMKax
MEXAUCIUTUTMHAPHBIX MEXIUCIUIIIIMHAPHBIX TPOEKTOB
MIPOEKTOB, paboTe B [TKc-3.2 CrniocoGeH peanu3oBbIBATH
CMEKHBIX 00J1aCTAX OpraHU3aIMOHHO-YIIPABICHUYECKUE
pereHus 11 co31anusi KoMGOPTHOU
u 0e3omacHoM cpesbl

1.2.B pesynbrare ocBoenust mucuuiuimHbl b1.B.JIB.06.02 «Crtparernueckuii MEHEIPKMEHT U yIpPaBJICHUE
IPOEKTaMH B I'OCY/IAPCTBEHHOM YITPABJICHUN Y CTY/IEHTA JIOJDKHBI ObITh CHOPMUPOBAHBI.

pe3yIAbTaTUBHOCTHU U

3¢ (HEeKTHBHOCTH
NEeSATEIbHOCTH OPIaHOB
myOTMYHOM BiIacTH B cdepe
CTPATETUYECKOTO
yIIpaBJICHUS U KauyecTBa
KU3HH, a TAKXKE
0O0IIIECTBEHHBIX
OpraHu3alyii, onpeaeneHue
COIMAIBHBIX U
SKOHOMUYECKUX
IIOCJIEICTBHUI
MOATOTaBIMBAEMbIX WIH
MIPUHATBIX PELICHUI

[IpuMeHATH COBpEMEHHBIE
MH(pOPMalMOHHbIE
TexHosoruu (coop
cucTeMaTu3anus,
00o001eHne Bepuduxanys u
KPUTHYECKH aHAIU3) B
o0actu obecriedeHus
YIPABJIEHYECKOU
NeSITeIbHOCTH
CTpaTETHYECKUM U
TEPPUTOPHATHHBIM
pa3BUTHEM
MYHHUITUTIATEHOTO
o0pa3oBaHus U

OT®/T® (npu HATHYUH Kon Ilnanupyemble pe3yJibTaThbl 00y4eHUs!
npodgcrangapra)/ KOMIIOHEHTA 1o AMCUHUIIHHE
npodgeccHoHaIbHbIe KOMIIeTeH I
AeiicTBUS
[IpoBoauTh ananu3 [TKc-3.1 Ha ypoBHe 3HaHMIi:

- OCHOBHBIE I10KA3aTeJIN U MHIUKATOPHI Ka4eCTBa
JKU3HM HACEJICHNS,

- 0COOEHHOCTH, CYIIHOCTh U COJIEpKaHHe
YIPABJICHUS KAYECTBOM KU3HH HACEIJICHNUS,

- COBPEMEHHYIO NPAKTUKy 00ecrieueH s KauecTBa
JKU3HM HacelleHus B Poccuiickoi @enepannu U B
3apyOeKHBIX CTpaHaX.

COBpPEMEHHBIE MTPOOJIEMBI YIIPABJICHHUS 1O
pe3yabTaTtaM B MyOIHMUHOU cdepe.

- TEOPHUIO COLMAIBHOTO MPOEKTUPOBAHHUS, TEOPHUIO
OpraHMU3alK U BO3MOKHOCTH KOOIIEPUPOBAHHOU
JEeSTENIbHOCTH B paMKax MEXAUCIUIIIMHAPHBIX
IIPOEKTOB, PAOOTHI B CMEKHBIX 00JIACTAX.

Ha ypoBHe ymeHmii:

- BBISIBJIATH BO3MOXKHBIE IPOTUBOPEUNS,
(bopMyIMpOBAThH aKTyalbHbIE HAYYHBIE TPOOIIEMBI
yIpaBieHUs 1O pe3yJbTaTaM

-Ha IPaKTUKE PeaTn30BaTh CIOCOOHOCTD K
KOOIIEPallMi B paMKaX MEKIHUCIUTUTMHAPHBIX
MIPOEKTOB, pabOTE B CMEKHBIX 00JIACTSX.

Ha ypoBHe HaBBIKOB:

- CIOCOOHOCTSIMU COBEPIIIEHCTBOBATh CUCTEMY
TOCYJapCTBEHHOTO YIPABJICHUS TIPU TTIOMOIITN
METOOJIOTUH YIIPABIEHHUS 110 pe3ybTaTaM

- OCHOBHBIC TIPUHIIHITEI 1 METOJIbI YIIPABICHUS
KOJJICKTUBaMH

- HaBBIKAMH COBMECTHOM (KOONIEPUPOBAHHOM)
JeSITeIbHOCTH MEXIMCIUIUIMHAPHBIX MPOEKTOB,




(GYHKIIMOHUPOBAHUS paboTe B CMEXKHBIX 00aCTAX
OpraHOB MyOJIUYHOTO

YIIpaBJICHUSA
[1Kc-3.2 Ha ypoBHe 3HaHMii:

OcCyIecTBIATh KOONIEPALUIO - OCHOBHBIE ITOKA3aTEIM U MHAUKATOPHI KaueCTBa

JIESITEJIbHOCTHA B paMKax JKU3HU HACEIICHU,

MCKIUCTHUIIIMHAPHBIX - 0COOCHHOCTH, CYIIIHOCTb U COZACPIKAHUE

IIPOEKTOB YIIPaBICHUSA KaUYE€CTBOM JKU3HU HACEIICHNUS,

- COBPEMEHHYIO NPAaKTUKY 00ecreueH s KauecTBa
JKU3HM HacelleHus B Poccuiickont @enepannu U B
3apyOeKHBIX CTpaHaxX

- COBPEMEHHBIE MPOOJIEMBI YIIPABIEHUS 110
pe3yiabTaTaM B yOJIMUHOM cdepe

Ha ypoBHe ymMeHMii:

- ONpe/EIATh OCHOBHBIE HAIIPABICHHsI 00eCIeueHHsI
Ka4ecTBa KU3HU HACEICHUS;

- OLIeHUBaTh 3()(PEKTUBHOCTD PA3ITUUHBIX
HaIpaBJIEHUH TOJUTUKY MOBBIIIEHNS KauyecTBa
YKU3HU HACEJICHUS;

- pa3pabaTbIBaTh HaMpaBiIeHUsT (OPMHUPOBAHUS
MOJUTUKH B 00JIACTH KaueCTBA KU3HU HACEIICHUS
Ha pa3HBIX YPOBHIX (heaepaTbHOM, pErHOHAIBHOM,
MECTHOM.

Ha ypoBHe HaBBIKOB:

- BJIAZICHHE NTPAaBOBBIMU U OPIaHU3ALIIOHHBIMH
OCHOBaMHU TOJUTHKY MOBBIIIEHNS KAYeCTBA KU3HU
HaCEJICHNUS;

- BJIQJICHUE CHCTEMHBIM IIPEACTABICHUEM O
MIPUHIMIIAX U METO/AX YIIPABJIECHUS Kaue€CTBOM
YKU3HU HACEIICHHUSL.

2. O0beM 1 MeCTO TUCHMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

O0beM TUCUMILTUHBI
OO61mas TpyA0eMKOCTh AUCHHUIUINHBI COCTaBIseT 43aueTHbIE eIUHULIBI, 144 akagemuyeckux yacos, 108

ACTPOHOMHYCCKUX YaCOB.

I[I/ICIII/IHJII/IHa peainu3yeTca 4aCTUYHO C MPUMEHCHHUEM JIUCTAHIIMOHHBIX O6pa3OBaTCHLHBIX TEXHOJIOTHI
(mamee — J1OT).
O0beM IMCHUIIJIMHBI M BU/IbI Y4eOHOMH padoThl s 3204H0iI (hopMbI 00yYeHHs

Bun pa6orsl TpyaoemkocTb TpyroemMkocTh
(B akageM.uyacax) (B acTpoH.4acax)
OO0mas Tpy10€eMKOCTh 144 108
KonTakTHas padora c npenogaBarejiemM 16 12
Jlexmun 2 15
[TpakTHyeckue 3aHsTHs 12 9
JlaGopaTopHble 3aHITHS
KouncyabTanus 2 15
CamocTosiTesibHasi paboTa 124 93
KonTpoas 4 3
DopMBI TEKYIIETO KOHTPOJIS YCTHBIM OMTPOC, KOHTPOJIbHASI paboTa, Keic
DopMa NPOMEKYTOYHOM aTTEeCTALUH 3aueT ¢ oLeHKOoI




MecTO IMCHUIUVIMHBI B CTPYKTYpe 00pa3oBaTe/JIbHOH MPOrpaMMbl

Juciumiimna B1.B.J1B.06.02 «Ctparern4eckuii MeHeIKMEHT W YIpaBJeHHe IPOeKTaMH B
rocyJapcTBEHHOM YIPaBJIeHHUH» OTHOCUTCS K OJIOKY JUCLMIUIMH IO BbIOOpPY BapuUaTHUBHOM 4yacTH
yu4eOHOro IulaHa [0 HamnpasieHUuIo moarotoBku MaructpoB 38.04.04 «['ocymapcTBeHHOE U
MYHUIUIAIBHOE YIPABICHUE». MArUCTEPCKON MPOrpaMMBbl «Y pOaHHCTHKA U FOPOICKOE YIIpaBJIeHHe» U
U3y4aeTcs CTyJeHTaMU B 4 U 5 cemecTpax.

I[HCIIHH.]'II/IH& P€AIMN3YETCA IOCJI€C U3YUCHUS:

b1.0.01 DKOHOMHMKA OOIIIECTBEHHOT'O CEKTOpa

b1.0.02 Teopus 1 MEXaHU3MBI COBPEMEHHOI'O FOCYAAPCTBEHHOT'O YIIPABIICHHUS

b1.0.05 MyHunmMnaibHOE yIpaBjIe€HUE U MECTHOE CAMOYITPaBIICHUE

b1.0.08 JlenoBbie KOMMYHHKAITUHU B IPOGECCHOHATBHOMN cdepe

b1.B.01 NudopmarnmonHbie pecypchl U OTKPBITHIE TaHHBIE B TOPOJICKOM YIIPaBIECHUN

b1.B.02 ['oponckue uccnenoBanus

b1.B./1B.02.02 VYrpasiaenue 3()PEKTUBHOCTBIO JIEATEILHOCTH OPraHOB TOCYJAPCTBEHHOTO H

MYHHIUITATEHOTO YIIPABICHUSI

DopMoii MPOMEKYTOUHOM aTTECTAIIMU B COOTBETCTBUH C YUCOHBIM IIJIAHOM SIBIISIETCS 3a4€T C OLIEHKOM
JlocTynn K CHCTEME AWCTAHIIMOHHBIX OOPa30BATEIBHBIX TEXHOJIOTHH OCYIIECTBISCTCS KaKIbIM
00YYarOIIMMCS CAMOCTOSTEIILHO € JTF0O0T0 YyCTpO#CTBa, M TOM Ynciie Ha mopraie: https://Ims.ranepa.ru/.
[Taposis ¥ JIOTHH K TUIHOMY KaOHHETY / IPOGHIIIO IPEIOCTABISIETCS CTYICHTY B JICKAHATE.

3. Coaepxxanue M CTPYKTYpa THCUMIJIMHBI

3.1. Cmpyxkmypa oucyunaunsi

O0bem aucUMIIMHBI (MOAYJIA), Yac.
KounrakTHasi padora Popma
TEKYIIEero
Ne n/mm HaumeHoBaHue TeM H/WJIH r(:ﬁz::“:::::;e; KOHTPOJIA
pasieion Bcero no Bnn:M ylllleﬁm,lx sansirmii | CP yenepaemoct, |
MPOMEKYTOYHO M
J0 | JIP/T | 113/ | KCP arrecTalu
T or or
3aounan gpopma ooyuenusn

Tema 1 | Beengenmne B

CTpaTel"I/I‘leCKI/Iﬁ

MEHEKMEHT. DBOJIOIIHS

CTpaTel"I/I‘lSCKI/IX 23 1 0 29 vO

KOHIIEIIIUN U

MIOHATUMHBIN anmapar

rocy/1apCTBEHHOI'O

yIIPaBIECHUS
Tema 2 | PecypcHas KoHIENus

CTPAaTCTUYCCKOr'o

YIpaBJICHUS U

ROHHETHIE 23 3 20 VO

JTUHAMUYECKUX

CIOCOOHOCTEH:

BO3MOXKHOCTH UX

IMPUMCHCHUS B




rocyapCTBEHHOM
yIpaBICHUU

Tema 3 | 'ocymapcTBEeHHOE
YIIPaBJIEHUE B YCIOBUAX
MMOCTUHTyCTPHAIIbHOMN
HSKOHOMHKH U crienuduka
CTpaTErn4ecKoro
MEHEI)KMEHTA

23 1 2 20 YO, KP

Tema 4 | KonkypeHius OymayImiero:
HOBast KOHIICTIIUS
CO3/1aHUS LIEHHOCTHU B
ousHece u
roCy/1apCTBEHHOM
YIpaBJIE€HUU

22 2 20 VYO, Keiic

Tema 5 | Crparerus, KyabTypa u
poJsb uaepa B VYO, Keiic
CTpaTEeruuecKkom 23 9 21
yIIpaBJIeHUH
MyOJINIHBIMH
OpraHu3alUsIMU

Tema 6 | CucTeMHBIN TOOXO0T K
YIPaBICHUIO IPOEKTAMU 24 3 21
B myOsm4HO# chepe YO, KP

KoncyabTanus

3auer ¢
OLICHKOH

IIpomeskyTounas
arrecrauus

[OS) FEN N\ ]

BCEI'O 144 2 12 124

BCEI'O B acTpon.uacax | 108 15 9 93

Hcnonvzyemvie cokpawenus: YO — ycmuwiii onpoc, KP — konmponvnas paboma
3.2 Cooepicanue oucuyuniunol

Temal. BBeneHme B CTpaTerH4ecKHii MeEHEIKMEHT. JBOJIONHMA CTPATEIHYECKHX
KOHLIeNUMIi ¥ NOHATHHHBIN annapart rocyJapcTBeHHOro ynpapJjeHHs

[Tpeanoceiku BO3HMKHOBEHHsI Teopuu crpareruueckoro ympasienus (TCY), npuuuHbl u
uHTesnekTyanbHele KopHu TCY. IlpenMernas oOnactb M MOHATHMHBIN anmapaT. OCHOBHBIE
quxoromun TCY. IlmopanusMm «Kos cTpaterui», ux Bkinan B passutue TCM. Drambl aBononuun
TCY 1 coBpeMEHHOE COCTOSTHUE pa3BUTHUs. B3auMOCBsI3b BUICHUS — MUCCHH — LIEJIEBBIX MOKa3aTeNEH.
CyIHOCTP MUCCUHM OpPTaHU3ALMU U OCHOBHBIE MPUHIUIMBI €€ (GOPMHUPOBAaHUS. 3aMHTEPECOBAHHBIE
TPYNIbI U MUCCUS KOMIIAaHUU. MeTonyeckue OCHOBBI (POPMUPOBAHMUS LU IeI0BOM opraHu3aluy.
Bunel neneit u ux npuoputeTHOCTh. OTpaKEHUE B MUCCUH M B CTPATErMUECKUX LENSIX OpraHU3aluu
WHTEPECOB CTEHKXOIIEPOB (COOCTBEHHUKOB, MEHEKEPOB, PaOOTHUKOB, O0OIIECTBA, MOTPEOUTENEH).
[TpuopuTetsl B moctaHoBke neneit opranuzanuu. SMART-npunnmm.

OcHogeHble mepmunpl: CTpATETHA, CTPATErMUECKOe YIpaBlieHUE, 11e71b, MUCCHSI, LIETIeBOH

M10Ka3aTelb, IPUOPUTET.

Tema 2. PecypcHas KOHUeNIUSI CTPATErHYeCKOro YNPABJEHUST M KOHLENUUs
AMHAMHYECKHX CIIOCOOHOCTEH: BO3MOKHOCTH UX IPMMEHEHHSI B FOCYAAPCTBEHHOM YIIPABJIEHUH
Conepxxanne pecypcHod — koHuenuuu kKak — mapaaurmel  TCY. IlonsTus




«pECypehl», «CIOCOOHOCTU» U «KOMIETEHIUI» (GUPMBI, U UX COOTHOIIEHHUE. [[Ba Te4eHUs: B paMKax
pecypcHOW IIKOJIbI (pUKapIMaHCKHEe M LIYMIIETEPHAHCKHWE PEHTHhI). MeTojonoruyeckie mpooOaeMbl
aHaJIM3a CTPATETMH Ha OCHOBE PECYpPCHOM KOHLENIUH. AHAIUTHUYECKHE OTIMYMS U NPEUMYILECTBA
KOHIICTIIUM JWHAMHYECKUX CIOCOOHOCTEH B YCIOBHAX HApAaCTaHUS JAMHAMUKHA COBPEMEHHOM
9KOHOMHKH. JIMCKycCHS O COAEp)KaHUM IMOHATUS «IMHAMHueckue crocoOHoctu». Hampaenenus u
pe3epBbl Pa3BUTHSI KOHIICTIIIUU THHAMUYECKHX CIIOCOOHOCTEH.

[lenn w® 3amayM CTPATETMYECKOrO aHaluW3a M JUArHoCTHKW. HampasieHus u  sransl
CTPAaTeTMYECKOI0 aHajlu3a BHEIIHEM M BHYTPEHHEH Cpelbl KOMIIAHMU. XapaKTEpPHUCTHKA
M3MEHYMBOCTH Makpocpenbl OuzHeca. Mertomuka npoBeaeHuss PEST — anamuza. CooTHouieHue
HOHSITUN PBIHOK U 0Tpacib. KOHKypeHTHBIN aHanu3 oTpaciu Ha ocHoBe Mozenu M. Iloprepa. Ouenka
IIPUBJIEKATEILHOCTU OTPaciIy. [IBMXKyIIME CHUJIBI Pa3BUTHS OTPACIH. 3aBUCUMOCTb CTPATETHYECKHUX
BO3MOXKHOCTEM OTpaciM OT CTaJuM >KM3HEHHOI'O ILHMKJIa OTPaciu U €€ CTPYKTYPUPOBAHHOCTH.
OnpeneneHne CTpaTernu4ecKUX IpyInIl KOHKYPEHTOB B OTPACIU U IIOCTPOCHHUE KapThl. JlMarHocTuka
yOJIMYHOM OpraHu3aluu: UEeNH, IPUHLUIIBI U METObI.

Wnentudukanus npodiaeM. CTpaTerndyeckuil MOTEHLUAN M KOHKYPEHTHBbIE MpPEUMYIIECTBa
KoMmaHuu. PakTopbl KOHKYPEHTOCIOCOOHOCTH: 3(dekT Mmacmrada, 3ddekr pazmaxa, d¢dekr
oOyuenus. Mogenp nenouku nesHHoctd M. Iloprepa: aHanu3 uzzepkek U LEHHOCTH. Meroauka
SNW-  anammza. IloprdensHblii  aHanu3  auBepcuUIMpOBaHHOW  KommaHuu.  OneHka
MHBECTULIMOHHOMN npuBiiekaTenbHocTH CBE ¢ nmomomibio Matpui noprdenbHoro ananusa. Biausuaue
rnobanmu3anud ¥ MHQOPMAIIMOHHBIX TEXHOJOTMHA Ha IIETIOYKY IICHHOCTeH COBPEMEHHOM
opranuzaiuu. MeTobl U HCTOUHUKU IPUOOPETEHHs YCTOMUMBBIX KOHKYPEHTHBIX IPEUMYIIECTB.

OcHo6Hble mepMUuHbL: PECYPCHI, CIIOCOOHOCTH, KOMITETCHIINU, TUHAMUYECKHE CIIOCOOHOCTH,
YCTONYMBBIE KOHKYPEHTHBIE IPEUMYIIECTBA, CTPATErMYECKUM TOTCHIIUAIL.

Tema 3. I'ocynapcTBeHHOe yIIpaB/ieHUe B YCJIOBUSX NOCTUHAYCTPHAJIBLHONH 9KOHOMUKH 1
crnenrduka crpaTrern4eckoro MeHeaKMeHTa

OBostolids M3MEHEHMH Ha rio0anbHOM pblHKe. HoBble (akTopbl, Biausiomme Ha
KOHKypeHLuto. [Ipo6ieMbl 1 HOBbIE 3a/1auM CTPATErMUECKOT0 YIPABIEHUS B IOCTUHAYCTPUATILHOM
oOmectBe. HemaTepuasibHble aKTUBBI KaK HICTOUYHHK KOHKYPEHTHBIX Ipeumyiects. [Tonstue moaenu
Ou3Heca, KaKk MHTETPUPOBAHHOI'O ONKCAHUs JIOTUKM Ou3Heca. B3anuMocBsA3b MO3MIIMOHUPOBAHMS Ha
PBIHKE, JKOHOMUYECKONW MOJIENIN M YCTONYMBBIX KOHKYPEHTHBIX IPEUMYIIECTB. BinsiHre HHHOBALMH
Ha CTpaTernyeckue TPaeKTOpUHU, MOJIeNIb OM3HECa U ApXUTEKTYPY KOMIETEHIIMI KOMITaHUH.

OcHosnble mepmunpl: KOHKYPEHLUS, HEeMaTepHallbHbIe aKTHBBI, MOJIEb OM3HECA, PHIHOYHOE

MO3UI[MOHUPOBAHUE, CTPATETNYECKasi TPAEKTOPHSL, ApXUTEKTypa KOMIETEHIIMM KOMITaHUU.

Tema 4. Konkypenuusi 0yayunero: Hopasi KOHUeNIMs CO3JaHUsI LIECHHOCTH B OM3Hece U
roCyapCTBEHHOM YINPaBJICHUH

TpagunuoHHass W HOBas cHUCTeMa KOOPAMHAT JJsl CO3JaHUSl I[IEHHOCTH: OCHOBHBIE
IIPEUMYIIECTBA M TOYKM HaIpsDKEHUsA. BiMsHME y4YaCTHHMKOB pBIHKAa Ha pealu3alui0 HOBOU
KOHUENIMM I[EHHOCTH (MacCOBBIM, OKCKIIO3UBHBIN). Co3maHue cpeabl Uit ObICTPOro
pacripocTpaHeHus U (HOpMUpOBaHMs 3HAHUS. BiMsHUE CETEeBBIX OTHOLICHMH W BO3HHUKHOBEHUS
MeX(PUPMEHHBIX CETe! Ha OTPaClIEBYIO0 KOHKYpEHIUIO. TUIonorus cereBbix opranusanuii P. Maiinza
u Y. CHoy. VCTOYHMKM KOHKYPEHTHBIX MPEUMYIIECTB B cilydyae Mex(pupMeHHOU ceTu. BiusHue
ceteBoro noaxoaa Ha TCM. Crparernueckasi pojib 3HaHUW. 3HaHUA KaK UCTOYHMK KOHKYPEHTHBIX
npeumyniectB. CBs3b NOHATHH «IaHHBIEY, «MHPOpPMaLUL», «3HaHUS». [IoHATHE «MOTYANTHBOTO»
(HekomupuIMpyeMoro) 3HaHUS. YTpaBleHHE HWHTEIUIEKTYaJbHBIM KallUTaloOM COBPEMEHHOM
opranusanuu. ['eHepaus HOBbIX 3HaHUN B KOMIIAHUM. 3HaHUS U MTHHOBALINU.

OcHoeHnble mepmunpl: CETEBbIE OTHOUICHHUS, 3HAHUA, HE KOIUPUIMPYyEMOe 3HaHHE, MHHOBAIIUY,

KOHUENIHS [IEHHOCTH.



Tema 5. Crparerusi, KyJbTypa U PpoOJib JHJAepa B CTPATErH4ecKOM YyINpPaBJIeHUH
NMyOJMYHBIMH OPraHU3alUAMMA
Mertoposnorusi ctpareruueckoro Beibopa. @opMynupoBaHue CTpaTeruu: HabOp albTepHATHB,
KPUTEPHH OLIEHKU 1 BbIOOpa. [Ipobiema cornacoBanust naTepecoB. OcoOEHHOCTH BHIOOpaA CTpaTeruu
B YCIOBUSX TMIEPIAMHAMMYHOM BHEWIHEH cpelpl. ba3oBble cTpaTernyeckue albTEPHATUBBI U
BO3MOXXKHBIE cTparerudeckue pucku. Marpuma W. Ancodpda. DopmupoBanue u aHAIU3
CTpaTeruueckux anbrepHaTuB Ha ocHoBe Marpuilbl SWOT — ananuza. [lowck monoXuTeNnbHOMN
CHHEPTUU U YCTpaHEHHE OTPUIATEIbHOH. YCTaHOBIICHHWE OaliaHca MEXAY CHIBHBIMH U CIIAOBIMH
CTOpOHaMHU JAesaTenbHOCTH. COrjlacoBaHWE U B3aWMOCBSI3b CTPATETMid KOPIOPATUBHOIO YPOBHS C
(GyHKUMOHANBHBIME ~ cTpaTerusMu. OpraHuzanus peanu3alii CTPATEeTWU: OCHOBHBIE OTarlbl
pealM3alui CTPaTerud M OOBEKThl CTPATETHYECKHX H3MEHEHUU. POpMHUpOBaHUE NOJUTHKU U
nojyiepkuBaronux crpareruii. Mogens 7S. Crparerndeckuii KOHTPOJb. YTPaBICHHE B YCIOBUAX
CTPAaTerMYECKNX W3MEHEHUW: HWHJMBUAYAJIbHOE M TPYIIOBOE CONPOTHUBICHHE H3MEHEHUSM:
4eJI0BEYECKH (haKTOP, HICTOUYHUKH U CHJIa COIIPOTUBIICHHUS, YIIPaBIEHUE CONTPOTHBICHHEeM. BHentHue
dakTopbl peanu3allMM CTPAaTEerMH: BUIBl U CIOCOOBI BHENIHMX CTPATETMYECKUX H3MEHEHUN
(ucronb30BaHME UHTErPALlMU U KOOIIEPALMU ITYTEM CO3/IaHUS CTPATErMUECKUX AJIbSIHCOB, CIIUSHUS U
norsiouieHus). Pomb KynbTypel OpraHu3ali B CTpaTerudyeckoM mnpouecce. HeobxomumocTth
COOTBETCTBUS KyJbTypbl U cTparerud. CTuim nuaepctsa u crpaterud. CtpaTernyeckoe u3MepeHue
KOPIOpPaTUBHOM  KynbTypbl. [lyOnuuHas opranuszanust Kak OOBEKT W MpeIMeT TEeOpHH
CTPaTEerMyeckoro MeHeKMeHTa. (OCHOBHBIE HEOKJIACCHUYECKUE TEOpUU: KPUTHYECKUI 0030p
KoHIEenui. [IpHHIMITBI MOCTPOEHUS CTPATETMYECKON Teoprn MyOnnyHOM opranu3anuu. Juckyccun
Y HampapBJeHUs JUIsl HAYyYHOrO MOMCKAa MCTOYHUKOB M MEXAHHW3MOB IPHOOPETEHUS KOHKYPEHTHBIX
MIPEUMYILECTB.
OcHoéHble mepMuHbl: CTPATETMYECKH  BBIOOP, aJbTEPHATUBHBIC PHCKH, CHHEPIHS,
CTpaTeruuecKkuil mporecc, MyONUYHAs OpraHMU3alMs, MEXaHHW3M MPUOOpPETEHHS KOHKYPEHTHBIX
IIPEUMYILECTB.

Tema 6. CucTeMHBI#i 0X0/1 K YIIPABJIECHHUIO POEKTAMHU B Y0/ IM4HOI cdepe

[Tonsatue mnpoexra, mnporpammbl moptdens. IlonsTue mnpoekTHol cuctemsl. IIpoekr,
nporpaMma, MOpTQesnb MPOEKTOB KaK CHUCTEMBbl. YTpaBiIeHHE TMPOEKTaMH KakKk CHCTEMA.
OpranuzanioHHbIE CTPYKTYPBl YIPABIEHUS NIPOEKTaMU KaK cHUCTeMbl. JKM3HEHHBIN LUK ITPOEKTA.
CucreMHOe mNpejAcTaBleHUE NPOEKTa Yepe3 IMOJIHbIN KU3HEHHbIM UK. [Ipomecchl ynpaBieHus
npoektaMu. CHCTEMHOE paccMOTpeHue obnacTell 3HaHMH YOpaBiIeHHMs HOpoekTamMu. Marpuua
“mporiecchl-00JaCTH  3HAHUW  yIpaBJICHHWS TpoekTamMu’ . Marpuiia B3auMOCBS3H ITOKa3aTeseu
IIPOEKTA.

OcHosénblemepmunbl.  TIPOEKT, IporpaMMa, SKU3HEHHBIH LHKJ, MPOIECChHI

YIPaBJIEHUS IPOEKTAMH, OPraHU3aLMOHHAs CTPYKTYpa.

4. MaTtepuaJjbl TeKyIero KOHTPOJISl yCIIeBAeMOCTH 00y4aroIuXCs
4.1. B xone peanuzanuu aucuuriauasl b1.B.J[B.06.02 «CtpaTerndeckuii MEHE)KMEHT U

YIpaBJICHUE MPOEKTAMH B TOCYIAPCTBEHHOM YIIPABJICHHUIY UCTIOIB3YIOTCS CICTYIOIINE METOIBI
TEKYIIETr0 KOHTPOJISl YCIIEBAEMOCTH 00YJaIOIINXCSl:

Memoow mexyweeo
KOHMPOTA

Haumenosanue memuwi

3aounas popma o0yueHnus

Tema 1. BBenenue B crpaTerndeckuii MEHEKMEHT. DBOIIOLUS
CTpPATeTMYECKNX KOHILIETINI U OHATHWHBIN anmapar YO
rOCYJapCTBEHHOI'O YIIPaBIICHUS

Tewma 2. PecypcHast KOHLIETIIIMS CTPATErHYECKOTO YIIPABICHUS U YO




KOHIIEMINS JUHAMUYECKUX CIIOCOOHOCTEN: BO3MOXKHOCTH UX
MPUMEHEHHUS B TOCYJJaPCTBEHHOM YIIPABIICHUU

Tema 3. ['ocyapcTBEHHOE yIPaBICHUE B YCIOBUSIX

HNOCTUHIYCTPHUAIHHON SKOHOMUKH U CIIEU(HKA CTPATETUIECKOTO YO, KP
MEHEKMEHTa
Tema 4. Konkypenuus Oyaymiero: HoBasi KOHIEIIUS CO3aHus VO. Keiic
LIEHHOCTH B OM3HECE U FOCYJapCTBEHHOM YIPaBICHUU ’
Tema 5. Ctparerus, KyabTypa U poiib JIUAEpa B CTPATErnYeCKOM
yIpaBJIeHUH MyOIMYHBIMU OpraHU3AIUSIMU VYO, Keiic
Tema 6. CUCTEMHBIN MOIX0]T K YIPABICHHUIO TPOCKTAMHU B ITyOJIUYHOMN
chepe

YO, KP

4.2. TunoBbIe MaTepHaJIbl TEKYLIEr0 KOHTPOJISA YCIeBAeMOCTH 00y4aI0IMXCS.
Tunosble BONPOCHI 1Jisl YCTHOI'O ONIPOCA M JOKJIA10B

Jlsis ycTHOTO ompoca

H3noxuTe TeOpeTUYeCKrUe OCHOBBI [0 JAHHOM TeMe (faifTe onpeseNieHus, IepeurcIuTe U Ha30BUTE) U
000CHYITE (apryMEHTHPYHTE U MPOJEMOHCTPUPYITE) CBOE OTHOIIICHUE K IaHHOU TeMe (Ha
KOHKPETHOM IIpHMepe)

Jlnst noxJaaoB

Cobepute uHGbOpMAILMIO MO MNPEIIOKEHHOW TeMe, CHCTeMaTHU3UpyWTe ee, CAeNaiiTe BBIBOJALI H
MPEIOKUTE UCTIOJIb30BaHUE

IIpakTuyeckoe 3ansitue Ne 1. BBegenume B cTparerMyecKMii MeHeI:KMEHT. JBOJIIOIUSA
CTPATEerH4eCKUX KOHUENUMH ¥ NOHATHHHBIH annapar rocyiapCcTBeHHOr0 yIpaBJIeHUs
OcHosHble 80npoCyHl

1. Jaiite onpenenenne TepMuHy "cTparerus’.

2. KakoBa posib cTpateruu B myOJIU4YHOM yIIpaBICHUH?

3. B 4em 3akiogaeTcs CyIHOCTb U COIEpP)KaHUE CTPAaTeruu opraHa rocy1apCTBEHHON
BJIACTU WJIM MECTHOT'O CAMOYIIPABIICHUS?

4. [lepeuncnnte OCHOBHBIE 3TAlbl pa3padOTKU U pean3alliy CTPATEeruu MyOIndHOMN
OpraHu3aluH.

5. Kak onieHuTh 3¢p(heKTHBHOCTE CTpaTeruy MyOoJIMYHON OpraHu3anun?

IMpakTnyeckoe 3aHsaTHe Ne 2. PecypcHasi KOHIENIUsI CTPATErHYeCKOro YNpaBJeHUst W
KOHIENIHUS THHAMHYECKHUX CIIOCOOHOCTEi: BO3MOKHOCTH MX IPUMEHEHHS B TOCY/1apCTBEHHOM
ynpaBJieHUH
OcHoBHbLE 60NPOCHI
1. TlepeuncnuTe OCHOBHBIC ATAIbI CTPATETMYCCKOTO aHAJIH3a.
2. Kakue nHCTpYMEHTHI HCITOJIB3YIOTCS JUISI TPOBEICHUS CTPATETHUECKOTO aHAITN3a B
nyOmuHoM chepe?
3. B uem 3akimoyaercs CYIIHOCTh PECYPCHON KOHIIETIIHHM CTPATETHYECKOTO YIIPABICHUS B
nyOmuHoM chepe?

4, B YeM 3aKJII0YAeTCsl CYNIHOCTh KOHIEMIIMA JUHAMUYECKUX CIOCOOHOCTEH,
UCTIOJIb3yeMOH B MyOnu4HOi chepe?
5. Kak MOXHO HCIIOJB30BAaThb MOJCIIb JKH3HCHHOI'0O MUKIIA [JII TPOBCACHUA

CTPATETMYECKOro aHAIN3a AECATEIbHOCTH MyOJIUYHOIN opraHu3anuu?
6. PacckaxuTe 0 BO3SMOKHOCTSX CTPATETHUECKUI MapKETHHT [T (HOPMUPOBAHHS
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CTpaTeTuu MyOJIMYHON OpraHU3aAIH?

IIpakTnyeckoe 3ansitue Ne 3. ['ocynapcTBeHHOe ynpaBJieHHe B YCJI0OBUSX
MOCTUHYCTPHAJIbHON IKOHOMUKH M crlelIU(PUKA CTPATErH4ecKOro MeHeI»KMeHTa
OcHognbie 60npochl

1.

How

B uem cocTOUT CyIIHOCTh CTPATETHIECKOTO YIPABJICHHUS B ITyOJUYHON cdepe B
MOCTUHYCTPUAIILHYIO 3MOXY?

Kakue TpeboBaHus IPEIbsIBISIFOTCS K TOCYJaPCTBEHHOMY WJIM MYHHUITUIIAIEHOMY
CITy’KallleMy, OCYILECTBIISIOIEMY CTpaTerHuecKoe yrpaBieHue B myOandHoi cdepe?

UTo moHUMAETCs TIOJT TS PMUHOM "TIOTEHIIMAN MyOJTUYHON opranu3anuu’?

B 4yem cocTouT CyIHOCTh MPEAPUHUMATEIHCKOTO CTUIIS OPTaHU3AI[MIOHHOTO TTOBEICHHS
B Iy0maHO# cepe?

B d4em coctour CYIIHOCTh  CTPATeTMYECKOro IUIAHUPOBaHUA B  cdepe
roCyJapCTBEHHOTO U MyHUIIUTIATBHOTO YIIpaBiIeHUs?

Kakwue nokaszarenu UCIoONb3yIOTCS B CTPATETHYECKOM IIJIAHUPOBAHUH B ITyOIIMYHOM

cthepe?

HpaKaneCRoe 3ansaTue Ne 4. Komcypemmﬂ 6y)1ymer0: HOBasl KOHICNIMUA CO3JaHUA
HEHHOCTH B On3Hece M rocy1apCrB€HHOM yIIpaBJCHUHU
Ocnosnble 60Nnpocsl

1.

2.

No o

Kak ¢ momorrsio matpuiibl BKI™ onpenenuts KOHKYpeHTOCTIOCOOHOCTD MyOINYHON
opraHu3aiuun?

Kak ¢ momoipto Marpuna "J[enepan anexktpuk — MakKuncu" onpenenutsb
KOHKYPEHTOCTIOCOOHOCTh MyOIMYHON OpraHu3aIuu’?

B yewm 3akitogyaercs CylHOCTh METOJIOB aHAIN3a KOHKYPEHTHBIX IIPEHUMYIIECTB
nyonnuHo# opranuzaimu (SWOT, GAP, PIMS, LOTS u np.)?

Kak MOCTPOUTH  JIEPEBO  MOKa3aTelell KOHKYPEHTOCIOCOOHOCTH  MPOIyKTa
(rocyaapcTBEHHOM YCIyr) U yOJIMYHON OpraHu3anuu?

Kak onieHuTh Oyaynmii KOHKYpEeHTHBIN cTaTyc MyOJu4YHOM opraHn3anuu?

Kaxk npaBuiibHO cOpMyITMpOBaTh CTPATErHYECKYIO 33/1a4y IMyOIMYHOM OpraHu3aun?
B yeMm 3akirouaeTcst aHan3 MEepPCIeKTUB M KOHKYPEHTHOTO CTaTyca IMyOJIudHOM
OopraHu3aiuun?

Beiienute ocCHOBHBIE CTpaTernuyeckue GakTopbl KOHKYPEHTHOTO MPEenMyIIecTBa
nyOJIMYHOM OpraHu3aluy.

IIpakTuueckoe 3ansaTue Ne 5. Ctparerus, KyJbTypa H poJib JHIepa B CTPAaTeri4ecKoM
yHpaBJieHHU NyOJHYHBIMU OPTraHU3aANUAMHU
OcHosHvle onpocul

1. Packpoiite cyTh Teopuu «oOyuaronuxcs opranuzanuii» [1. CeHre npuMeHUTENBHO K
nyonugHOM cdepe.

2. Kakwue Bujibl, GOpMBI M METOIbI OOYUYEHHS TIEPCOHATIA B MTYOJIMYHBIX OPTaHU3AIMIX
Bel 3HaeTe?

3. Kakue nannbie BKIIOUAIOTCS B KAPhEPOrpaMMy COTPYTHHKA KOMITAHUHU?

4. Yro takoe nmuaepcTBo? Pacckaxute 00 n3BecTHhIX Bam Teopusix mmumepcTna.
[lepeuncnure OCHOBHBIE XapaKTEPUCTUKU JHIEpa B MyOTUIHOM cdepe.

5. PacckaxuTte o cofepaHuu npoiecca KoMmaH1000pa3oBaHusl.

6. Onummre HHTEPAKTUBHYIO (KPYTOBYIO) MOZETbh MEXINYHOCTHOW KOMMYHHUKAIIUH B

myOJIMYHOM OpraHu3alny.

Kaxue Buzb!l 1 TUIIBI KOMMYHUKaMil Bel 3HaeTe?

UYro Takoe KOHQIIUKT, ¥ Kakue a3bl KoH(pukTa Bel 3HaeTe?

9. Kaxkwue nokazatenu, UCIOIB3YIOTCS IS OLCHKH YPOBHS OpPraHU3allMOHHOMN KYJIBTYpHhI
nyOIMYHOM opranuzanun?

o N
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IpakTnyeckoe 3ansitue Ne 6. CucTeMHbII MOAX0X K YIIPABJEHHUIO IPOEKTAMM B Iy OJIUYHOM
cepe

OcHosHble 60npocyl

1. Kakue BakHbIE cielIU(UUECKUE XaPAKTEPUCTUKH MTPUCYIIU JTOOOMY MPOCKTY?

2. YeM oTnm4vaeTcs MPOSKTHOE YIIPABIICHUE OT TPAIUIIMOHHOTO MeHeKkMeHTa? [Touemy
TPAAWITMOHHBIA MEHEIKMEHT MOXXHO Ha3BaTh «PYTUHHBIM VIIPaBICHHEM», a
yIpaBjeHUE POEKTaMH —HET?

3. Kakumu npuHIHIaMu HEOOXOIUMO PYKOBOJICTBOBATHCS MPH Pa3pabOTKEe METOI0B U
CTaH/IapPTOB YIPABICHUS TPOCKTAMU?

4. TlepeuucnuTe KIHOUYEBBIE MEXIYHAPOIHBIE CTAHAAPTHI yIIpaBiieHus npoektamu? Ha
pelleHre Kakux 3a7a4 HallpaBJICHO CO3/JaHUE KaXKIOTO cTaHaapTa’?

5. Uewm paznmuuaercs 6a30BbIi 1M0IX01, 3a10KeHHbIH B ctanaapT PMBOK ot nonxoza, Ha
kotopoM ocHoBaH ctangapt |ICB? Kakyro ponb urparor crangaptst ISO B ynpasnennn
npoeKkTamu?

6. Kak onpenenuth 3penocTh OPraHU3aIMH 10 OTHOIICHHIO K YITPABJICHUIO MPOCKTaMH?

Tunosble 3aJaHus 1JIsI KOHTPOJBHBIX padoT
HN30:kMTE TEOpeTHYECKNE OCHOBBI 110 IAHHOW TeMe (1aiTe onpeaeeHusl, IEPeIucjauTe u
HA30BHUTE)

1. dopmMupoBaHUE MUCCHH U 1eJIel MyOIMYHOM OpraHu3aluu.

2 Knaccudukanus(Buasl)cTpaTeruii B COBpeMEHHOM MTyOJTUYHOM YIIPaBICHHUH.

3 [TporHo3upoBaHue Kak OCHOBA CTPATErMUECKOT0 YIIPABICHHS B ITyOIMYHON cdepe.

4, Crparernueckoe IIaHUPOBAaHKE, €0 COJEPYKaHUE, OPraHN3alys U OCHOBHBIE ATaIlbl.

5 ®DaKkTopbl MAKPOOKPYKEHUS MyOIMYHON OpraHu3aliy, MOJEIU U METObI UX aHAN3a.

6. AHanmM3 HEMOCPEACTBEHHOTO OKPYXEHUsI MyOIWYHOW opraHu3anuu (KJIUEHTH U
MOCTaBIUKH PECYPCOB).

1. KonkypeHTHbIE MpeuMyIlecTBa myOI4HOM OpraHu3aluu. YpoBHu
KOHKYPEHTOCTIOCOOHOCTH. [IsTh OCHOBHBIX CHJI KOHKypeHiuu 1o M. [Toprepy.

8. [To3uruu myOoIMYHON OpraHU3aIi B KOHKYPEHTHOH Ccpejie.

9. Matpuna «lIpogyKkT-pplHOK» KaK MpPaKTHUYECKHH HWHCTPYMEHT Kiaccuuxanmu

PBIHKOB U NTOTpeOHUTENEH.

10. SWOT - anamu3 JeATeNbHOCTH IyONMYHONW OpraHM3aliM: CYIIHOCTh, 3HAYEHHE,
chepa mpaKTUYECKOTO MPUMEHEHHUSI.

11.  PEST - ananu3 BHenmHeH cpe/pl MyOIMYHON OpraHM3aIyHy.
12. CymmnocTs 1 3Ha4eHHE MHOTO(AKTOPHOIO CHCTEMHOTO aHANIH3A.

13.  Ananus BHyTpeHHel  cpeapl MyOJMYHON OPraHM3allMK: CYIIHOCTb, 3Ha4YEHUE,
(bakTopsI.

14 Mogenb MoCaea0BaTeNbHBIX CTAAUM KHU3HEHHOTO IHKJIa HY6HI/I‘{HOI‘/’I OopraHu3anuu:
KOHICIIIHA U KPUTHUKA.

15.  Amanus ToBapHOro mopTdhens myOIMIHOM OpraHu3aIHHY.
16. SNW — noaxon k aHaIu3y BHYTPEHHHX PECYPCOB.

17.  TlomsaTue GM3HEC €IMHUI, MX OCHOBHBIE XapAKTEPHCTHKH. ba3oBkle cTparernu Gu3HeC
CAVHULL.

18. Mogens BKI' (Marpuna «PocT — 10NIsl pHIHKA»): CYLIHOCTh, BO3MOKHOCTH U 00JIACTh
MPaKTUYECKOT0 MPUMEHEHHsI B TyOImIHOU cepe.

19. Marpuna MakKunsu «IIpHBIEKaTeNbHOCTh OTPACIM — KOHKYPEHTHAs ITO3ZHIUS:
CYIIIHOCTb, BO3MOKHOCTH U 00JIaCTh MPAKTUYECKOTO MPUMEHEHUS B IMyOJINYHON cepe.
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20. Martpuna «Ku3HEHHBIM UK — CTpATeTHUs». CYHNIHOCTh, BO3MOXKHOCTH M 00JIaCTh
MPAKTUIECKOTO MPUMEHEHHUS B TyOIMYHO cdepe.

21. IIpumeneHue KOHIENIMY OEHUMAPKUHTA B MyOIMYHOM cdepe.

22.  Yupasnenue 1o uensm (MBO) B my6nuuHoii cdepe.

23.  IIpoayKToBO-MapKeTHUHTOBAs CTPATErus MyOINYHOM OpraHu3aIuHy.

24.  TIpousBojCTBeHHAs cTpaTerus B MyOIMUHOM cdepe.

25. dunancosas cTparerus B IyOauuHO cdepe.

26.  Crparerus ympapjeHus IEPCOHAIOM B OpraHaX roCyJapcTBEHHOIO YIIPaBJIeHUS.

27. CoBpeMeHHBIE TIOAXOIBI K (JOPMHUPOBAHHMIO YEIOBEYECKHX PECYpPCOB B MyOIMYHOI
cdepe: ayrcopcHHr, ayrctad@UHr U ayTIUIEHCMEHT MepcoHara.

28.  IIpaBoBoe peryiupoBaHHE HaiiMa, MCIIONb30BAHMS M BBICBOOOXKIEHHS MEPCOHANA B
OpraHax rocyJapCTBEHHOI'O BJIACTU U MECTHOI'O CaMOYIIPaBJIEHUS.

29. KonrnermmprkrzHeHHOronuKIianyomaHoropranmsanun) 1.1 perinepan A. A qu3eca.

30. TIlepectpoiika («PEHMHKMHHPUHI») OpPTraHM3ALUOHHOM CTPYKTYphl U OM3HEC-
IPOLIECCOB B COOTBETCTBUHU CO CTpATETHEH.

31. KopnoparuBHas Ky/JbTypa Kak K4 K 3(QQEKTHBHOM peanM3aluM CTPATETHU B
nyOnmaHOM chepe.

32.  CopepkaTenbHble W HPOLECCYalbHBIE TEOPMM MOTHBALMMH IIEPCIIEKTHBBI  HMX
NPUMEHEHHUS B IyOIMIHOU cdepe.

33. Konmenuus ycroifumBoro passutus (Substainable development) my6nmunoii
OpraHu3aluHy.

34. Cucrema cOanaHCcMpOBaHHBI MOKa3aTelneil Kak MHCTPYMEHT  YIIPaBJICHHUS
CTpaTEru4ecKUM Pa3BUTHEM B OpraHax rocyl1apCTBEHHOIO YIIPABICHHUS.

35 CO,Z[ep)KaHI/IC n MCTOJBbI oOecreyeHnss SKOHOMHYECKOH O€30IMacHOCTH B OopraHax
FOCYII&pCTBGHHOﬁ BJIACTU U MCCTHOI'O CaMOYIIpaBJICHUA.

5. OueHoOYHbBIE CPEACTBA MPOMEKYTOUHON aTTEeCTAIIMM MO TUCHUILINHE

3ayeT ¢ OLEHKOW MPOBOIUTCA B (hOpME YCTHOTO OTBETA HA TEOPETUUYECKHE BOIPOCHI U PELICHHUS
3aa4u (Keiica).

3a4eT ¢ OLEHKOW MPOBOJIUTCS B IEPUOJ] CECCUH B COOTBETCTBUU C TEKYLIUM I'pa)uKoM yueOHOTo
npolecca, yTBEp»KACHHBIM B COOTBETCTBUM € yCTaHOBIEHHBIM B C3UY nopsinkom.
ITponoMmKUTENBEHOCTD 3a4eTa JUIsl KaXKJI0TO CTYACHTA HE MOJKET IPEBBIIIATh YETHIPEX aKaJEMUUYECKUX
yacoB. 3aueT He MOXKeT HaunHaTbcs paHee 9.00 yacoB u 3akaHuMBaTbhes nosaHee 21.00 gaca. 3auer
IPOBOJUTCS B ayJJUTOPUH, B KOTOPYIO 3aITyCKAIOTCs OJTHOBPEMEHHO He Ooiiee 5 uenoBek. Bpems Ha
MOJTOTOBKY OTBETOB KaxkioMy oOydaromiemycst orBoautcs 30 munyt. [lpu sBke Ha 3aueT
oOyyaroImuiics 10JKeH UMETh IIpU ce0e 3aUeTHYI0 KHMXKKY. Bo Bpems 3aueta oOyuatommuecs 1o
pEIIEeHUIO MpernojaBaTelis MOTYT MOJIb30BaThCsl y4eOHOM MPOrpaMMOi TUCHUIUIMHBI U CIIPaBOYHOM
JUTEPATYpPOU TOJIBKO B CIIydae, ECJIM 3TO Pa3pelInuT IPENoaaBaTeb.

IIpn peammsanunm npomexyroynor arrecranmu B JO/JOT Moryr ObITH HCIOJIB30BAHBI
cjaenymomue (popmMbi:

1.Ycrro B JIOT - B hopMe yCTHOTO OTBETA HA TEOPETHUECKUE BOIPOCHI M PELICHU 3a1auu (Keica).

2. ITucemenno B C/1O ¢ mpOKTOPHHTOM - B )OpME MUCHMEHHOTO OTBETA HA TEOPETHUYECKHE BOIPOCHI U
peleHus 3a1auu (keiica).

3. TectupoBanue B C/IO ¢ mpOKTOpHUHTOM.
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IIpu npoBeneHun mpomexxkyrounoit arrecrauuu B CZ10

[TpomexyTouHas aTTecTalus MPOBOJUTCS B IIEPUO] CECCUM B COOTBETCTBUU C TEKYLIUM IpapuKkoM
y4eOHOro Mpolecca U pacliucaHueM, YTBEPKICHHBIMU B COOTBETCTBUH C YCTaHOBIEHHBIM B C3UY
MOPSIAKOM
UT0oOBI TPOUTH MPOMEKYTOUHYIO ATTECTAIMIO C MPOKTOPUHTOM, CTYICHTY HYXKHO:
e 3a 15 MuHYT 10 Hayaja MPOMEXKYTOUYHON aTTeCTallMu BKIIOYUTh KOMIIBIOTEP, YTOOBI
3aperucTpupoOBaTLCS B CUCTEME,
e MPOBEpPUTH 000PYHOBAHUE U YOCIUTHCS, UTO CBSI3b C YJAICHHBIM IOPTOM yCTaHOBJICHA.
e  BKJIKOYMTH BUJICOTPAHCIIALINIO U Pa3peLIUTh CUCTEME BECTH 3aIIMCh C dKpaHa
e MpoiTH BepuUKALNIO TUYHOCTH, IT0OKA3aB JOKYMEHTHI Ha BeO-kamepy (IacrmopT U 3a4ETHYIO
KHIDKKY CTY/ICHTA), IIPU 3TOM JOJKHO OBITh IOCTATOYHOE OCBEIICHHE.

e 1IIpH HE00X0AUMOCTH [I0Ka3aTh pabouuit CTOJI u KOMHAry.
ITocne perucrpanuu Bcex NPUCYTCTBYIOLIUX IPOKTOP OTKPBIBAET IIPOBEACHUE IIPOMEKYTOYHOU
aTTeCTaluu.

e Bo BpeMA HpOMG)I(}ITO‘IHOﬁ aTTeCTalvU MMOJIb30BATHCA PYKOIIMCHBIMU KOHCIICKTAMH C JICKIIHUAMUA
BO3MO>KHO TOJIBKO C pa3pelleHus IpernoaaBaTes.

o IIpu 5TOM 3anpemnieHo:

e XOJMTh IO BKJIAJIKaM B Opay3sepe;

. CUACTb B HAYIIITHUKAX;

e [0JIb30BaThCs NOJCKA3KaMU 3-X JIMIL U LIIIaprajkamu;

e 3BOHUTH IO TeNC(HOHY U YXOIUTH 0€3 IPEAYIPEKICHHS.

[TIpu m000OM HapylIEeHUH MPOBEPAIONINI NHUIIET 3aMedaHue. A eciu rpyObIX HapymeHuidl ObUIO
HECKOJIBKO WM CTYIEHT HE pearupyeT Ha MPEeAyNpekICHUs — MPOKTOP MOXKET IpepBarh
IIPOMEKYTOUHYIO aTTECTALMIO JOCPOYHO WM PEKPATUTH IIPOBEACHUE aTTECTALIMHU AJI1 HAPYILIATEIIS.

[TpoaomKUTENPHOCTh TPOMEXKYTOUYHOM aTTECTAlUU JJI KaXJI0r0 CTY/AE€HTAa HE MOXKET MPEBbIIIAThH
YETHIPEX aKaIEMUYECKUX YacOB. ATTECTALMsI HE MOXKET HaunHaThes paHee 9.00 4acoB ¥ 3aKaHUMBATHCS
no3anee 21.00 yaca. Ha BoinosiHeHUE 3ajaHU OTBOJUTCS MaKCUMabHO 30 MUHYT.

OTtnyyaTbcsl B Ipoliecce BBIMOJHEHHS 3aJlaHMi MOKHO He Oojiee, 4yeM Ha 2-3 MUHYTHI, 3apaHee
pelynpeanB MPOKTOpa.

B cnyyae HeBbIXO/1a CTy/IEHTa Ha CBsI3b B T€UEHUE Oosiee yeM 15 MUHYT ¢ Hadaja MpoBeICHHUS
KOHTPOJIBHOTO MEPONPHUATUS OH CUMTAETCS HESIBUBLIMMCS, 32 MCKIIOYEHHEM CIIy4aeB, MPU3HAHHBIX
PYKOBOAMTENEM CTPYKTYPHOIO TOJPA3AEICHUS YBAaXUTEIbHBIMU (B JAaHHOM Cllydae CTYACHTY
MPEIOCTABISAETCS MPAaBO MNPONTH HCHOBITAaHWE B JIPYrod JEHb B paMKax CpOKa, YCTaHOBJIEHHOTO
npernojaBaTesieM [0 OKOHYaHUS TeKylled NpoMexXyTouHoW arrecranuu). CTyIeHT [TOJKEH
IPEJICTaBUTh B CTPYKTYPHOE MOApa3/ieIeHHE JOKYMEHT, OATBEPKIAIOINN YBAXKUTEIbHYIO IPUUUHY
HEBBIXOJ]a €r0 Ha CBsA3b B JIEHb IPOBEACHUS HUCHBITAHUSA IO pachucaHuio (0osie3Hb, CTUXHUIHOE
OencTBHE, OTCYTCTBUE BJIEKTPUYECTBA M WHBIE CiIydau, IPU3HAHHbIE PYKOBOJIUTENIEM CTPYKTYpPHOTO
NOJPa3/IeIEHUs] YBAXKUTEIbHBIMH).

B cnydae c6oeB B pabote 060py10BaHUS UIIH KaHasa CBsI3U (OCHOBHOTO U aIbTEPHATUBHOTO) HA
OpOTsDKEHUH Oosiee 15 MUHYT CO CTOPOHBI ITPEeTo1aBaTelis, 1100 CO CTOPOHBI CTY/IEHTa, IPenoiaBaTeib
OCTaBJIsIeT 3a cOOON MPaBO OTMEHUTH NMPOBEICHUE UCTIBITAHUS, O YEM IMPEnoJaBaTelieM COCTaBIISETCs
akT. JlaHHOe OOCTOSTENBCTBO CUMTACTCA YBKUTEIbHOM TPUUYMHONW HECBOEBPEMEHHOM clauu
KOHTPOJIBHBIX MeponpuATHi. CTyIeHTaM NpeIOCTaBIsAETCS BO3SMOKHOCTh IPONTH UCIIBITAHUS B IPYTOU
J€Hb J10 OKOHYAaHMS TEKYyIlEeH NpOMEXYTOUHOM arrecrauuu. O 1aTte U BPEMEHM IPOBEICHUS
MeponpusTHsl, coob1aercs otaenbHo yepe3 CO0 MueruTyTa.

IIpu nposenenun mpome:kyroyHoi arrecraumu B C/1O B ¢popme ycTHOro MM NMMCHMEHHOIO
oTBeTa

Ha moaroTtoBky cTyleHTaMm BbIIEISETCS BpeMS B COOTBETCTBUU C OOBSBICHHBIM B Hadale
IIPOMEKYTOUHOM aTTECTALMU PETJIAMEHTOM. BO BpeMsl TOATOTOBKU BCE CTYAEHTHI JOJIKHBI HAXOIUTHCS
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B II0J€ BKJIIOYEHHBIX KaMep WX HOYTOYKOB, KOMIIbIOTEpOB WM cMmapTdoHoB. s BHU3yaIbHOTO
KOHTPOJISI 32 XOJOM TMOJTOTOBKM JONMYCTUMO TPHBIEKATh NAPYrHUX TpernojaaBareneii kKademapsl,
pabOTHUKOB JieKaHATa WX MPOBOJUTH MPOMEKYTOUHYIO aTTECTAIUIO 110 MOArPYIIaM, YUCIEHHOCThIO
He Oonee 9 yenoBexk.

[To okoHYaHUM BpEMEHH, OTBEICHHOTO Ha MOATOTOBKY:

- B ClIy4ae MpOBEICHUS MPOMEXKYTOUHOM aTTeCTalli B YCTHOH (popMe CTyIeHThl HAYMHAIOT OTBEYATH C
COOIOZICHMEM YCTAaHOBJICHHOW MpernojaBaTelieM OYepEeTHOCTH W OTBEYAIOT Ha JOMOJIHUTEIbHbBIE
BOIIPOCHI; OIICHKA OOBSBIIAETCS 110 3aBEPIICHUN OTBETOB Ha JIOTIOJIHUTEILHBIC BOIIPOCHI;

- B Cllydae NIpPOBEJCHHs MPOMEKYTOUHOM aTTecTaliyd B MUChbMEHHOW ¢dopMe mMHCbMEHHas padoTa
HaOMpaeTcsl CTyACHTaMU Ha KOMIIBIOTEPE B TEKCTOBOM PEIAKTOPE WM 3alHUCHIBAETCS OT PYKHU; IO
3aBEpIICHUU CTYACHTHI COXPAHSIOT padOTy B AJIEKTPOHHOM (opMaTe, yka3biBas B HANMEHOBAaHUU (aiina
cBOIO hammnio; daitn pazmemaercs B Moodle nnu B uate BUI€OKOHPEPEHIIHH.

[Ipu mnpoBenenun mnpomexyroyHoi arrectaruu B JIOT B dopme ycTHOro orBera Ha
TEOPETUUECKHE BOIIPOCHI U ITPEIOCTABIIEHUS 3CCE — OLIEHKA COOOIIAETCS aTTECTYEMOMY 10 3aBEPILIEHUIO
OTBeTA.

IIpn nposenenun npomexyrouHoi arrecrauuu B JIOT B ¢dopme nmucbMeHHOro oTBeTa Ha
TEOPETUUECKHE BOIPOCHI UJIH MPEOCTABICHHOMY 3CCE — B TeUeHHE 24 4acOB MPENo/IaBaTeNb MPOBEPSIET
paboThl, BEICTABIISET OLIEHKH U JJOBOAUT UH(OPMALIHIO 10 CTYIEHTOB.

IIpu npoBeaenun npomeskyrounoi arrecrauun B C/10 B ¢popme TecTupoBaHus
s BBINIOJIHEHUS TECTOBOIO 3alJaHus, IPEXKIE BCEro, CIEAyeT BHHUMATEIBHO IPOYUTATH
IIOCTaBJIEHHBIA Bompoc. Ilociae o3HaKOMIIEHHS C BONPOCOM CIELYET IPHUCTYNaThb K IIPOYTCHHIO
IpejlaraéMblx BapuaHToB oTBeTa. Heo0X0aMMO NpounTaTh BCe BAPHMAHTHI U B KAUECTBE OTBETA CIICAYET
BbIOpaTh JMOO OAMH, JIMOO HECKOJBKO BEPHBIX OTBETOB, COOTBETCTBYIOIIMX IPEACTABIECHHOMY
3aJJaHUIO.
Ha BeinonHeHue tecta OTBOJAUTCS BPEMsl, yCTAaHOBJIEHHOE IIpenoaaBaTesieM (3aBUCUT OT
KOJINYECTBa BOIIPOCOB B TecTe). [Tocie BhIMOIHEHUS TecTa MPOUCXOANUT aBTOMAaTHYECKask OLIEHKa
BBINOJIHEHM. Pe3ynbpTar oToOpakaeTcs B IMYHOM KaOMHETE 00y4aronerocs.

5.2. OneHo4HbIe MaTEPUAIBI IPOMEKYTOYHONH aTTECTALUH

Kommonent ITpoMeskyTOUYHBI# / KII0YeBOW Kpurepuii ouennBanus

KOMIIETEeHIIUHU HHAUKATOP OLCHUBAHUNA

[TKc-3.1 Wcnonp3yet 3nanus s koornepauuu | CBoOOIHO BlIafieeT MOHATHIHO-
B PaMKax MEXIUCIHUILTHHAPHBIX KaTeropuaJIbHbIM alnapaToM METO0JIOTHH
MIPOEKTOB CTPaTEruuecKoro yrnpaBjieHHsI; HABBIKH

ITKc-3.2 Peannsyer oprann3anuoHHo- KHOEPHETHYECKOT0, CHCTEMHOTO,
YIIPABICHUECKHE PELICHHS UL CHUHEPreTHYECKOro U CUTYallMOHHOTO
co3annst KOM(OPTHOI 1 MOJIX0/I0B K aHAJIHM3Y U pEIIeHHUI0 MpoleM B
0e30macHOM cpesibl OpraHu3alny.

Pe3ynbTaTUBHO MPUMEHSET OCHOBHBIE
METO/Ibl aHATN32a U TJITAHUPOBaHUS B chepe
roCyAapCTBEHHOTO YIPaBJICHUS

CB00OOIHO BIaJieeT HAaBBIKAMU BHIPAOOTKH
OCHOBHBIX MTOKa3aTesied CTpaTernuecKoro
Pa3BUTHS TOPOJICKUX arjoMepalui u
PEruoHOB

JleMOHCTpHUpYET HaBBIKK PabOTHI B
CMEKHBIX 00J1acTIX

3HaAET TEOPHUIO COIUATTLHOTO
MIPOEKTUPOBAHUS, XOPOILIO OPUEHTUPYETCA B
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TEOPHUIO0 OpTraHU3aAIUH.
OcBeTOMIIEH 0 BO3MOKHOCTSIX
KOOIIEPUPOBAHHOM JICATSIIBHOCTH B paMKax
MEXIUCIUTUTMHAPHBIX TIPOCKTOB

TunoBble OLlEeHOYHbIE MATEPHAJIbI IPOMEKYTOUHOH aTTeCTAIlUM

Tumnosble BONPOCHI /IJIsl 324eTa ¢ OLEHKOI

HN3noxuTe TEOPpETHYECKHE OCHOBBI 110 JaHHOI TeMe (1aliTe onpeae/ieHUs1, IepeuncanTe u
HA30BHUTE) U 000CHYITEe (APrYMEeHTHPYHTE U MPOJIEMOHCTPUPYHTE) CBOE OTHOIIEHHE K TaHHOM
TeMe (Ha KOHKPETHOM NpuMepe):

ook wdE

~

© ©

10.

11.
12.
13.

14.

15.
16.
17.

18.
19.

20.

21.
22.
23.
24,
25.
26.
21.

dopMHUpOBaHUE MUCCHUHU U TIeJIel TyOIMYHOM OpraHu3auu.
Krnaccudukanus(Buas)cTpaTeruii B COBpeMEHHOM ITYOJIMYHOM YIPaBICHHUH.
[IporHo3upoBaHue Kak OCHOBA CTPATETMUECKOT0 YIPABIICHHUS B ITyOINYHON cepe.
Crparernueckoe IIaHUPOBaHKE, €0 COJEPIKaHUEe, OPraHU3aIs U OCHOBHBIE ATarlbl.
@DakTOophl MAKPOOKPYKEHHUS MyOIMUHON OpraHu3alyy, MOJEU U METO/Ibl MX aHalIn3a.

AHanmm3 HEMOCPEACTBEHHOTO OKPYKEHUS MMyOIMYHON OpraHn3anuy (KJIMSHTHI U
MIOCTaBIIUKH PECYPCOB).

KonkypeHTHbIE IIpEUMYILECTBA nyOI4HOM OpraHu3aLuu. YpoBHH
KOHKYpPEHTOCTIOCOOHOCTH. [1sTh OCHOBHBIX cuil KOHKypeHuuu mo M. Iloprepy.

[To3uiuu myOoIUYHON OpraHU3alui B KOHKYPEHTHON Cpee.

Martpuna «IIpoayKT-peIHOK» KaK MPaKTHYSCKUIl HHCTPYMEHT KiIacCH()UKaIUK
PBIHKOB H ITOTPEOUTENEH.

SWOT — ananu3 AaesTenbHOCTH MyOIHMYHON OpraHu3aluu: CyIHOCTh, 3HaYeHHE,
cdepa MpaKTUIECKOro MPUMCHECHHS.

PEST — ananu3 BHemHe# cpeapl MyOJIMYHON OpraHu3anuy.
CyIHoCTh ¥ 3Ha4eHHe MHOT0(aKTOPHOI'O CUCTEMHOI'0 aHaJIN3a.

AHanu3 BHyTpeHHEH cpeibl MyOIMYHON OpraHu3aliu: CyIIHOCTh, 3HAYEHHUE,
(bakTopsbI.

Mogaens mocliegoBaTeIbHbIX CTaINN JKU3HEHHOT'O IIMKJIa Hy6JII/I‘-IHOI\/’I OpraHu3anuu:
KOHICIIIHWA U KPUTHKA.

Amnanu3 ToBapHOro noptdens myoIMyHON OpraHu3alHH.

SNW — nozaxon x aHanu3y BHYTPEHHUX PECYPCOB.

[TonsaTne OM3HEC eMHMUII, UX OCHOBHBIE XapaKTepUCTUKH. ba3oBbie cTpaTernu On3Hec-
€IUHUII.

Mogens BKI" (MaTpuna «Poct — 1014 pbIHKa»): CYIIHOCTb, BO3MOXHOCTH U 00J1aCTh
MPaKTUYECKOro MPUMEHEHN B yOIM4HOI cdepe.

Marpuna MakKunzu «I[IpuBrnekaTebHOCTh OTPACIN — KOHKYPEHTHAs! O3ULIUS»:
CYLIHOCTb, BO3MOKHOCTH U 00JIaCTh MPAKTUYECKOTO IPUMEHEHHS B ITyOJIUYHON
chepe.

Marpuna «Ku3HeHHBIN UK — CTPATETUs»: CYITHOCTh, BO3MOKHOCTH U 00J1aCTh
MPaKTUYECKOro MPUMEHEHHU B MyOIM4HOI cdepe.

[IpumeHeHMe KOHLIETIIIMN OeHUMapKUHTa B yOJIMYHOH chepe.

VYnpasnenue no nensm (MBO) B mybnuunoii chepe.

[TpoayKTOBO-MapKETHHTOBAsI CTPATETHS ITyOJIMIHONW OPTaHU3aIIH.
[IpousBocTBeHHas cTpaTerys B MyOIM4HOM cdepe.

duHaHCcOBas cTpaTerus B myOIMyHO chepe.

Crparerus yrpaBieHHsI IEPCOHATIOM B OpTaHaX TOCYIapCTBEHHOTO YIIPaBJICHUSI.
CoBpeMeHHbIe TOIX0bI K (POPMUPOBAHUIO YETIOBEYECKHX PECYPCOB B ITYOIUIHOM
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cdepe: ayrcopcunr, ayrcta@uHT ¥ ayTIUICHCMEHT TIepCOHara.

28.  IlpaBoBoe pery;upoBaHHe HaiiMa, UCTIONb30BAHUS M BBICBOOOKIECHHS IEPCOHANIA B
oprasax rocyJIapCTBEHHOI'O BJIACTU U MECTHOT'O CaMOYIIPaBIICHUS.

29.  KoHIEeMIMIKI3HEHHOTOLUK IanyomuHooprammsauu)] Ipeiinepan A. A useca.

30. TIlepecrpoiika  («pPeMHKMHHPHUHI») OpPTaHH3aLMOHHON CTPYKTYphl U OU3HEC-
MIPOLIECCOB B COOTBETCTBUU CO CTPATETUEH.

31l. KopnopaTupHas KyJIbTypa KaK K104 K 2(p(GeKTHBHON pealu3aliy CTpaTeruy B
nmyoJIMYHOM cdepe.

32.  CopepskaTenbHbIE M MPOLIECCYAbHBIE TEOPUU MOTUBALIUU U TIEPCIICKTUBBI UX
MIpUMEHEHUs B TyOmuHOM cepe.

33. Konuernums ycroitumBoro passutus (Substainable development) my6Gmuunoii
OpraHu3aIuH.

34.  Cucrema cOaylaHCUPOBaHHBIN IoKa3arejaen  Kak UHCTPYMEHT
YIIPaBJICHHS CTPATEIrHYECKHM Pa3BUTHEM B OPraHax roCyJIapCTBEHHOTO YITPABJICHHS.

35.  Cozep:xanue 1 METO/IbI OOECTIEYEHHs] SKOHOMMYECKOI GE30MacHOCTH B OpraHax
rOCYJIapCTBEHHOT'O BJIACTH U MECTHOTO CAMOYIIPABJICHHSI.

Tunosoii npuMep CUTYaMOHHOM 32/1a4u (Keiica)
[Ipoananusupyiite, onpeaeauTe, yCTAHOBUTE U YKA’KUTE CBOE OTHOLIEHUE K 3aTPOHYTOI TeMe

[TpoBectu ananus crpoutenbeTBa OxTa — neHtpa B Cankt-IletepOypre.

Onucanue npoekra. Oxta-uentp(mo wmapta2007 r.-['a3nmpom-cuTH) —OAUH U3
KPYIMHEUIINX JI€BEJIONEPCKUX MPOEKTOB MOCIEAHET0 BPEMEHH, CBSI3aHHBIA C CO3JIAaHUEM JEJIOBOTO
kBaptana B Cankt-IleTepOypre, Ha paBom Oepery HeBrl, B MyHuImmnaisaom okpyre Mamas Oxra,
npakTHdecku HanpoTuB CMOJIBHOTO coOopa, B HEMOCPEICTBEHHOW ONM30CTH OT LIEHTpa Tropoja.
[IpoekT npeamnoiaras KOMILIEKCHOE OCBOCHHE 3TOM IENPECCUBHON TEPPUTOPUHU, CO CTPOUTEIHCTBOM
aApXUTEKTYpHOU JOMHHAHTBI — HeOockpeba BbICOTOH 396 METpoB, KOTOPBIA JTOMKEH ObUI OBITH
noctpoeH B 2012 1. IIpoexT BbI3BaJI y CHEUAINCTOB U XKUTENEH Toposia psija HapeKaHUl U B UTOre
ObUT OTMEHEH Ha CTaJMM IPOBEAECHUS MOATOTOBUTEIBHBIX PA0OT HA MECTHOCTH.

KoHkypc apXWTEKTYpHBIX MpPOEKTOB «['a3mpoM-CUTH» BBIUTpAl MPOEKT aAHIIIMHCKOTrO
apxuTektypHoro 0ropo RMJM London. Muenue xtopu, 00HapooBanHOE B gekadpe 2006 r., coBmano
C JTaHHBIMU COLIMOJIOTHYECKUX OomnpocoB xkutenei Cankr-IlerepOypra, 1 B TOM 4Hclie C JaHHBIMU
orpoca, NMPOBEAEHHOTO Ha OQUIMATBHOM caiiTe mpoekTa. OnHaKo pe3yibTaThl ONpoca HE MOTIJIH
BBICTYIIaTh KakK MPsSMOE PYKOBOJICTBO K JIEHCTBUIO, IOCKOJIbKY B aHKETE, IIPEjIaraeMoi IOCETUTENSIM
caifta, oTcyTcTBOBasla rpad)a «IIpOTHB BCEX», YTO, KaK OTMEYAJOCh B Ipecce, «aBTOMATUYECKH
MIpEBpAIaJIo JIF0OOT0 y4aCTHUKA FOJIOCOBAHUS B CTOPOHHUKA MosiBiieHus B [leTrepOypre HeOoCKkpEOay.

Ob6mas miomanp «OXTa-1IeHTpa» JOKHA Obla cocTaBUTh 66,5 ra, u3 HuX 4,6 ra ObUIO
OTBEJIEHO T0JI BHICOTHOE CTPOMTENbCTBO. OOmIas ruioniaap 3acTpoiiku — 1 MiH kB. M. Ilnomanu
0O0IIeCTBEHHOT 0-/IeJIOBOT0 paifoHa pacrpeaenuch cieayommm obpazom: 35 % momanu ObUIO
oTBeZieHono00mecTBeHHbIepyHKITNN,49 % —moaou3nec-pyakuuu 16 % moa opuce
«la3mpoma» u  pouepHux KommaHud. CHOXHOCTh pealM3allMd  MPOEKTa IpeJrnoaraia
MCIIOJIb30BaHNE WHHOBAIIMOHHBIX TEXHOJIOTHHA, YTO MOTJIO JAAaTh TOJYOK PA3BUTHIO MHOTHX OTpacien
IPOMBIIIJICHHOCTH U cTpouTenscTBa B Cankt-IlerepOypre.

duHaHCMpPOBaHMe TMpoeKTa. B  CcOOTBEeTCTBMM ¢ mMepBOHAYaJIbHBIM BapHUAHTOM
CTPOUTENIBCTBO TPOEKTHOW cTouMOCThi0O 60 Mipn pyOsielt JOmKHO ObUIO OBITH HOJHOCTBIO
po(UHAHCUPOBAHO 3a CUET TOPOJCKOrO Or0/KeTa (U1 CpaBHEHU S, 0011asi 3aIjlaHupOBaHHAs CyMMa
noxonoB Oromkera ropoga Ha 2007 rox cocraBmsna 210,1 mupn py06.). PUHAHCOBBIE OTUMCIIEHUS
JOJDKHBI  ObUTM  Tpom3BoUThCs A0 2016r. mo6 wmapm pyd. exeromuo (1,755u4,245 wmupn
cootBercTBeHHO B 2006 u 2007 1T.). OtHako B 2007 r. cxemMa (UMHAHCHPOBAHUS W3MEHMJIACH, U3
TOPOJICKOTO OFO/KETa JOJDKHO OBLIO OBITH ortaueHo 49 % croumocTu cTpouTenbctBa (29400
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MUJUIMOHOB pYyOJeit), mpu 3ToM ropoxa mnoiydan49 % ycraBHoro kanutana «Oxrta ueHtpa». U3
Oro/KeTa JOKHBI OBITh MPO(MHAHCUPOBAHBI TOJIBKO COLMATBbHbBIE 0OBEKTHI, KOTOPBIE MEPEXOINIH B
COOCTBEHHOCTb TOpPOJia, OAHAKO 3TOT ACHEKT HE MOJYYMJI COOTBETCTBYIOIIETO 3aKOHOAATEILHOIO
3akperieHus. KonrponbsabiM nakerom Oxra-nieHTpa Biazgeno OAO «I"asnpom». B ycnoBusix kpusuca
nosiBwiack uH@opmanust o Tom, 4to CaskT- [letepOypr, BO3MOKHO, OTKa)KETCS OT CBOEU YacTH
buHaHCHpPOBAHUSA Oxra-LlenTpa B 2009 rogxy B
nosib3ycragnonanaKpecrosckomoctpore. Bkone2008r.npencenarensnpasieauss OAO «I"azmpom»
Anexceit Musiep 3asBui1, 94To Kommanus oeper Ha cedst 100-nporierTHoe puHaHCHpoBaHue «OxTa
neHTpa». OpHako, HECMOTps Ha (QOpMaJbHOE OTCYTCTBHE Y4YacTUs Topojia B CTPOUTEIHCTBE
HeOoCckp&Oa, (hakTHUecku OH OBl CTPOMJIICS M3 TOPOACKOrO OIOKEeTa Ha CpeAcTBa, Kotopble CaHKT-
[TeTepOypr pazpemiaer ['a3npomy ynepKuBaTh.

FOpuauyeckne acnekTbl NPoeKTa. [[pOTUBHUKHU CTPOUTENHCTBA HHUIIMUPOBAIH CyACOHBIE
pa3duparenbCTBa, HO BCE CY/Ibl 3aKa3UMKOM CTPOUTENHCTBA ObUIM BHIUTPAHBI.

OcHOBHasl IPETEH3Usl CBsI3aHA C HAaXOXKJIEHUEM Ha TEPPUTOpPUM cTpouTenbcTBa «OxTa-
neHtpa» namsatTHuka «llIBeackas kpenoctb HueHmanmy, KoTopslid oxpansercs 3akoHoM ¢ 2001 roxa.
B smBape 2009 roma rpaHuIBI KpermocTd ObLTH 3aKperieHbl 3aKOHOM «O rpaHUIax 30H OXPaHBI
00BEKTOB KyNnbTypHOIrO Hacienusi Ha teppuropun Cankr-IlerepOypra...» [3akon, 2009], Huenmanu
OBl OTHECEH 3aKOHOM K 0CO0OIl 30HE, IJIe CTPOUTENIBCTBO PA3PELIEHO C YCIOBHEM, YTO BHICOTA
3nanuil He Oyzer npesbiath 40 MeTpoB (¢ oTkIoHeHuEeM He 6ornee 10 % OT 3Toit HOpMBI).

16 despans 2009 roma BIACTH YTBEPAWIM TOPOJICKHE TMpaBWIa 3EMJICHOJIB30BAHUSA U
3aCTPOUKH, B KOTOPIX HueHIaH1[ He OBl BKIIIOUEH B IIEPEYEHb OCOOBIX 30H, IIe COONIOIACTCS PEKUM
OXpaHbl 00BEKTOB KYJbTYPHOTO HACIEAWs, B PE3yNbTaTe Yero Ha 3eMeNbHOM ydacTke HueHmanma
aBTOMAaTHYECKH OBLIO pa3pelieHo CTpOuTh 37aaHus Bbicotoi a0 100 merpoB. B mapte 2009 roma
BBIIIJIO TIOCTAHOBJIEHWE AJMUHUCTPALMU, IO KOTOPOMY IIOJl CTPOMUTENBCTBO «OXTa- LEHTPa»
BBIJICIISUICA Y4acTOK B 4,73 ra, B KOTOpbIH LenrukoM Bowén u Huenmani.

B asrycre 2009 roga B KOMHCCHIO TIO 3€MJICTIONB30BaHMIO U 3acTpoiike CankT-IlerepOypra
OblIa MojaHa Mpockda pa3peluTh CTPOUTENHCTBO HEOOCKpeda ¢ OTKIOHEHHEM OT MpeAelbHOM
BBICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBIBAIOIIASICS «OTPAHUUYEHHOMN IUIONIA/IbIO 3aCTPOUKHY, a
UMEHHO «HEO0OXOJMMOCTbI0 BOCCTAaHOBJICHHSI apXUTEKTYPHOIO PEIIEHUS] HCTOPUUECKOTO 00BEKTa B
dbyHnamenTe 31aHud (5-KOHEYHas 3Be3Jja B OCHOBAaHUH)». KOMHTETOM MO rpaloCTpOUTENLCTBY U
apxutekrype CMosIbHOro OBbIT MPOBEAEH JaHIMAa(THO-BU3YaJIbHBIH aHAIN3, OJHAKO HKCIEpPTHAs
OLICHKA CTENEHU BIIMSHUS OTKJIOHEHHS Ha BU3YaJIbHOE BOCIPHUSATHE OXPAHAEMBIX ITaHOpaM JlaHa He
ObLI1a, TPaJOCTPOUTEIBHBIN COBET MO0 JAHHOMY BOIIPOCY BOOOIIE HE COOUpacs.

1 centsa6pst 2009 rona cocTosIMCh OOLIECTBEHHBIE CIIYIIAHUS, KOTOPbIE MPOLUIA C rPpyObIM
HapyIICHUEM 3aKOHOJATEIbCTBA. YUYAaCTHMKAM CIyIIaHUH OTKa3blBAIM B  BBICTYIUICHUSX,
MUJIMIIMOHEPHI BEIH ce0sl arpecCUBHO, a Ha MPOTUBHUKOB CTPOUTEIHCTBA OKAa3bIBAJIOCH (PU3UUYECKOE
Bo3zaelcTBHe. 22 ceHTsa0ps 2009 roga agMUHUCTpAIUsS yTBEpAUIIa IpeesibHy0 BbicoTy 403 MeTpa
JUIsL CTPOUTENIBbCTBA HEOOCKpEODa.

PocoxpankynbTypa o6o3Haunia npokyparype Cankt-IlerepOypra npocs0y MpHHATH MEphI
pearupoBaHusl.

21 urons 2010 roma KOHCTUTYLMOHHBIM CyJ NpHU3HAJ, YTO HOPMBI I'PaJOCTPOUTEIBHOTO
3aKOHOJATEIbCTBA, MO3BOJUBIINE TOPOJCKUM BIIACTSIM YTBEPAUTH BHICOTY HEOOCKpeOa, MOJIKHBI
NPUMEHSATHCS JIMIIb B COBOKYINHOCTH C CHCTEMOM POCCHUHCKOIO M MEXAYHAapOJHOIO IIpaBa,
Kacalollerocsi COXpaHeHMsI KyJbTYpHOTO HacieAus. DTO OMNpeNesieHne yCTpauBajlo MPOTUBHUKOB
IIPOEKTA, TaK KaK €ro COJAEpkKaHHUe AaET OCHOBAHMSI OCIIOPUTH CTPOUTENHCTBO 10 HOBBIM OCHOBAHMSIM.

Hebockped u ucropuueckuit odiauk Cankr-Ilerepoypra. B 2007 r. komnanus RMIM,
KOTOpasl 3aHMMajach IPOEKTUPOBAaHHMEM OOBEKTa, TMpeICTaBHia pe3ylbTaThl JaHAmAPTHO-
BH3YaJIbHOT'O aHajM3a BOCHPHUATHS BBICOTHOTO 3[aHUS, MPOEKTUPYEMOTO B PaMKaX CTPOUTEIHCTBA
o0IIeCTBEHHO-/IeNI0BOr0  paiioHa «OxTa-LleHTp». B aHanmu3e yTBep)KAajloch, UTO HOBad
rpagocTpouTeIbHasl JOMUHAHTA MPUHLIUIINAILHO HE U3MEHUT CHIIY?T MaHOpaM U MEPCIEeKTHUBHBIX
BUJIOB IIEHTPAJIbHBIX HAOCPEXHBIX, TUIOMAAel U ynmui uctopuueckoro nentpa Cankr-IlerepOypra.
[TapannensHo KomureT mo rocynapcTBEHHOMY KOHTPOJIIO, MCIIOJNIB30BAHUIO U OXpaHe MaMsITHUKOB
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ucropur U KyiabTypel aamuHucTpamuu Cankt-Iletepoypra (KI'MOII) takxe mpoBen sKCIepTH3y
BJIMSIHUS BBICOTHOTO 3/aHUS Ha MNaHOpaMbl Topoja. Pe3ymbTarhl 00OMX HCCIEIOBaHHMNA OBbLTH
MOJBEPTHYTHl  KPUTHKE Kak MpPOPECCHOHATbHBIMU  apXUTEKTOpaMH, y4YEHBIMH, TaK H
obmecTBeHHOCTBIO CaHkT-IleTepOypra u Poccuu, BUTHBIME IEATENAMH KYJIBTYPHI.

Jletom 2009 r. cnemmammcramu —CasHkT-IleTepOyprckoro  ropoJICKOro  OTIEICHUS
Bcepoccuiickoroo0mecTBaoX paHbIaMsITHUKOBUCTOPUUUKYILTYphIULIeHTpasKkciepTu3
«OKoM» ObUT MpPOBeAEH JNaHAMIAPTHO-BU3YAIbHBIN aHANINU3, JEMOHCTPUPYIOIIUN BiIHUAHUE OalIHU
OxTa-1eHTpa Ha TOPOACKUE MMaHOpaMbl, oXpaHseMble 3akoHOM Cankt-IlerepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJILTYPHOTO HaClIEANs U MEXKIAYHAPOIHBIMU 00s3aTebcTBAaMU Poccuu o oxpane
00BEKTa BCEMUPHOTO KYyJIbTYPHOTO Haciemauss — wucropmueckoro neHrtpa Cankt- IlerepOypra.
Komurer BcemupHoro nacneaus oguialbHO Mmonpocusl Poccuio MpHOCTaHOBUTH pabOThl U
paccMOTpETh albTEpHATHBHBIE KOHLENUIMU NpoekTa. B mpotuBHOM ciaydae Komurer mpurposuin
uckitounTh HeHTp Cankr-IlerepOypra u3 cnucka 00bEKTOB BCEMUPHOTO KYJIBTYPHOTO HACIIETHUS.

IIporuBoneiictBue mnpoekty co cTOPoHbI obOmecTBeHHocTH Cankr-IlerepOypra
[TporuBHUKHCTpOUTENBCTBAaHEOOCKPEOac2006T.aKTUBHOIPOTUBOACHCTBOBAITHIIPOEKTY, UCIIOJIb3YsI
JIOCTYIHbIE TIPaBOBbIE METO/Ibl. IHMIIMAaTHBHAS IpyMa U3 IECTH YEIO0BEK NPEI0KUIIa IOCPEICTBOM
pedepeHymMa 3ampeTuTh W3MEHEHUE JEHCTBYIOIIErO0 Ha TOT MOMEHT BBICOTHOTO pErjaMeHTa,
MO3BOJIAIOIIETO CTPOUTHh Ha OTBEIEHHOM il HeOOckpeOa ydacTKe 37aHusi He Bbille 48 METpOB.
[Ipennaranoce 3agath Bompoc «CoriacHbl v Bbl ¢ TeM, 4TO B IENsAX COXPAHEHUS YHUKaJIbHOTO
uctopuueckoro odbnuka Canxr-llerepOypra 3maHue ajaMUHHUCTpPATUBHO-AENOBOro ueHtpa OAO
»1 a3mpoM-Cut‘ B yctbe pekt OXTbl HE MOXKET UMETh BBICOTY OoJiee 48 MEeTpOB, KaK 3TO YCTaHOBIICHO
npaBoBbIMHU akTamu [letepOypra mo cocrosHuio Ha 1 ssHBaps 2006 roga?». 3asBka He ObUIA IPHUHATA,
Tak Kak M30upkoM OOHApYKUJI, YTO Y HECKOIBKUX YJICHOB HHUIIMATUBHOM TPYIIIbI HETOYHO YKa3aHbI
NepCOHAbHBIC JaHHbIe. Yepe3 HECKOIbKO THEeH JOKYMEHTHI ObUIH MCIPABJICHBI U ObLIA NIOJaHa HOBAs
3asgBKa C H3MEHEHHOW (opmynupoBkoii: «CornacHel Tu Bbl ¢ TeM, 4TO mpeenbHbIE BBICOTHI
pPa3pelIEeHHOT0 CTPOUTENbCTBA 3JIaHUHM U COOPY)KEHUH, YKa3aHHbIE B I'PaJOCTPOUTEIBHBIX
perjJamMeHTax, He MOTYT HPEBBIIIATh MPeIeIbHBIX BBICOT 3JaHUN U COOPYKEHH, YCTaHOBJICHHBIX IS
COOTBETCTBYIOILIMX TEPPUTOPUI MTOCTaHOBIEHHEM IipaBuTenbcTBa CankT-IlerepOypra ot 2004 rona?».
3a 40 MuHyT 10 Heé OblIa MoJaHa aHAIOTUYHAs 3asBKa akTHBUCTOB «Momojoi reapauu ,,Eaunoit
Poccuuy, HO ¢ Bommpocamu, 60JIbIIe TPAaKTyeMbIMU KaK MOA/Iep KuBatoiye nmpoekt. Ooe 3asBKu ObUTH
nepeaaHbl Ha pacCMOTpPEHHUe AENyTaToB 3akoHonarenbHoro coopanust Cankr-IlerepOypra, KoTopbie
BBEJIM 3alpeT Ha MpoBeJeHue peepeHayMoB B nepuoa mepes BbiOopamu B ['ociymy v Bompoc He
paccmaTpuBanu. Yepes Ba rojja BEICOTHBIM periaaMeHT Obul u3MeHeH 10 orpanndenus B 100 MeTpos,
HO IIPU 3TOM CTpOUTEIH OatiHu 0e3 Tpyaa 1o0uauch 0T CMOIBHOIO UCKIIFOUEHHUS AJISl CBOETO MPOEKTa.
B ampene 2007 r. Obia caenmaHa TpeTbs NONbITKAa. VHuIMaTuBa Takxke ObUla MepeJaHa Ha
paccMOTpeHHe MapiaMeHTa, HO JIeNyTaTbl MHULMATUBY (PAKTUYECKH OTKJIOHWIM — KOMHUTET IO
3aKOHO/IATEIbCTBY PEIINI, YTO BOIPOCHI, BBIHOCHUMBbIE Ha pedepeHIyM, «MOTYT BbI3BATh JIBOSIKO
MOHMMAEMbIl OTBET», Mpobiema ObUla OTJIOKEHAa U K €€ pacCMOTPEHHIO BIIOCIEJACTBUHM TaK U HE
BepHynuch. B Hosi0pe 2009 r. Oblna coBeplieHa yeTBEPTasl MOMBITKA MPOBEJEHUS pedepeHayma,
COCTOSUIOCH 3acCe€laHHe WHUIMATUBHOW TPYIIBI 10 MOArOTOBKE OOLIETOPOJCKOro pedepeHayma o
JIOMycTUMOMN BbIcoTe OamHu «OXTa HeHTpay. XOTsd B ATOT pa3 XOJaTalCTBO MHUIIMATUBHON TPYIIIBI
66110 0100peHo M36upaTenbHOl KoMuccuel, 3akoHoaarensHoe coopanue B aekadpe 2010 r. npuzHanu
€ro BOIPOCHI HECOOTBETCTBYIOIIMMHU 3aKOHOAATENBCTBY. OJHAKO MHUIIMATOPHI IPOAOIKAIN TOTIBITKH
npoBeJeHus pedepeHayma, rno- npekKHeMy OTKJIOHSIEMbIE IeTTyTaTaMU MapiiaMeHTa.
C KPUTHUKOMN IIPOEKTa BBICTYIIWJIM  OOIIECTBEHHBIE opranuzauu <«OKusoi
ropoa», «OxTuHCKas nayra», rpynna OPA, wnentp oskcneptu3 OKOM wu  mnpencraButenu
OMNIO3UIMOHHBIX MOJTUTUYECKUX MTAPTH.

B okta6pe 2010 r. ¢ kpuTtnkoii npoexra Beictynui [Ipesuaent Poccuu JImutpuit Menpenes.
Ero mo3umms: cCTpouTeNIbCTBO TAKOTO 00BbEKTAa MOXKET OBITh HAYaTO TOJIBKO OCIIE 3aBEPIIEHUS BCEX
cnopoB B cyaax u koHcynbTauuii ¢ KOHECKO.

IIpexpamenne npoexta. 10 mapta 2011 rozna crano U3BeCTHO, YTO KOMIUIEKC 3/1aHUI Oyzner
MIOCTPOEH B JIPYT'OM pailioHe, ropasio Jajibllie OT HCTOPUYECKOTro 1ieHTpa ropoaa. Cynanp0a yyacTka Ha
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Oxre, ocTaromierocst B coOCTBEHHOCTH ['a3npoma, U B TOM 4HCIIe, apX€OJOIMUECKUX HaXOJOK Ha
OXTHHCKOM MBICY, OCTA€TCsl HA MOMEHT HAaIlMCAHUs Y4eOHHKA HESCHOM.

MIxaJyia oneHuBaAHUA
OueHka pe3yJabTaTOB MPOU3BOAMUTCS Ha OCHOBE llojoKeHMS O TEKylIeM KOHTpPOJIE YCIIEeBAEMOCTH
oOyJaromuxcsi ¥ IPOMEXKYTOYHOM arrectauu oOerarommxcs Mo oOpa3oBaTeNbHBIM MpOorpamMmam
CpeaHero NpoQecCHOHAIBHOrO M BhICHIET0 00pa3oBaHUs B (eAepaJbHOM TOCYAaPCTBEHHOM
OromxeTHOM| 00pa3oBaTeIbHOM YUPEXKICHUHM Bbiciiero oOpaszoBanus «Poccuiickas akagemMuun
HApOJHOK XO3SMCTBAa M TOCYIapcTBeHHOM ciyxObl mpu [lpesunente Poccwuiickoii Deneparumy,
yrBepxkaenHoro Ilpukazom Pexropa PAHXul'C npu Ipesunente P® ot 30.01.2018 r. Ne 02-66 (11.10
pa3nena 3 (mepBblid ab3am) u m.11), a Takke Pemenust Yuenoro coBera CeBepo-3anaHOr0 HHCTUTYTA
ynpasiennss PAHXul 'C npu Ipesuaente P® ot 19.06.2018, npotokos Ne 11

®opma IHoka3zaresnn Kpurepun
NPOMEKY TOUHOIH OLIEHKH OLIEHKH
aTTecTalMu
3auer ¢ | B ounere comepxurcst | «OTJIAYHO»
OLICHKOH JIBa BoIpoca 1

CUTYyallMOHHAs 33]1a9a
(xeiic).

OO0yyJaromuiicst TOKa3bIBaeT BHICOKUI YPOBEHB
KOMIIETEHTHOCTH, 3HaHUs IPOrPaMMHOT0 MaTepuana,
yueOHOM TUTEpaTypbl, PACKPBIBACT U aHAIN3UPYET IpoOIeMy
C TOYKH 3PEHUS PA3IUIHBIX aBTOPOB. O0yJaromuiics
MOKA3bIBaeT HE TOJIBKO BHICOKUN YPOBEHb TEOPETHUECKUX
3HAHUMW, HO ¥ BUJIUT MEXKIUCIUIIIIMHAPHBIE CBA3H.
IIpodeccuonanbHO, rPaMOTHO, MOCIEA0BATEIBHO, XOPOLIHUM
S3BIKOM YETKO M3JIaraeT MaTepuai, apryMEeHTUPOBAHHO
(hopMySIUpyeT BBIBOJIBL. 3HAET B paMKax TpeOOBaHUH K
HaNpaBJICHUIO U NPO(UITIO NOATOTOBKM HOPMATHBHYIO U
IpakTU4ecKyro 0a3y. Ha Bompocsl oTBedaeT Kparko,
apryMEHTHPOBAHO, YBEPEHHO, 1O cymiecTBy. CriocooeH
NPUHUMATE OBICTPBIE U HECTAHAAPTHBIC PELICHUS.

HectannapTHoe (MHOTOIUIaHOBOE) pEIIEHHE CHUTYaIllHOHHOU
3amaqu (keiica)

«XOPOIIO»

OOyuaromuiicsi MoKa3bIBaeT JOCTATOUHBINA YPOBEHb
KOMITETEHTHOCTH, 3HAHHUS MaTepHUaIoB 3aHIATHH, ydeOHOU U
METOUYECKOH JINTEPATYphl, HOPMATHBOB U NMPAKTHKHU €TO
NPUMEHEHUs. YBEPEHHO U NPO(EeCcCHOHAIBEHO, IPAMOTHBIM
SI3BIKOM, SICHO, YE€TKO U TIOHSATHO M3JIaraeT COCTOSHUE U CYTh
BOIIpOca. 3HAaeT TEOPETUUECKYIO U MPAKTUUECKYIO 0a3y, HO
MIPU OTBETE JOIYyCKAET HECYIIIECTBEHHBIE TOTPEITHOCTH.
OO0yyaromuiicsi TOKa3bIBa€T TOCTATOYHBIN YPOBEHb
npodecCHOHANTLHBIX 3HAHUI, CBOOOIHO OTIEPHPYET
MOHATHSAMHU, METOJAMHU OLIEHKH MIPUHATHUSA PEUICHUN, UMEET
MIPEJICTABICHUE: O MEXKIUCIMITIIMHAPHBIX CBS35X, YBI3bIBACT
3HaHUS, MOYYE€HHBIE TP N3YYEHNUH Pa3TUIHbIX AUCIUTUINH,
yMEET aHAIM3UPOBATh IPAKTUUECKNE CUTYallH, HO
JIOIYCKaeT HEKOTOphIE OrpenrHocTH. OTBET NOCTPOEH
JIOTUYHO, MaTepraj U3JIaraeTcsi XOPOIINUM SI3bIKOM,
npuBJIeKaeTcss HHPOPMATUBHBIN U WILUTIOCTPUPOBAHHBIN
MaTepua, HO TP OTBETE JOMYCKAET HE3HAUUTEIIbHbBIE
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OH_II/I6KI/I, HCTOYHOCTHU 11O Ha3BAHHBIM KPUTCPUAM, KOTOPLIC HE
HCKaXaroT CYTU OTBCTA,

CranapTHOE pelIeHNe CUTYallIOHHO 3a/1auu (Kelica)

«YJOBJETBOPUTEJIBHO»

OO0yuyaromuiicst TOKa3bpIBaeT cllaboe 3HaHHE MaTepruaIoB
3aHSTHIA, OTCYTCTBYET JOJDKHAS CBSI3b MEXKIy aHAJI30M,
apryMeHTalnuel 1 BelBojamMu. Ha mocTaBneHHbIe BOIIPOCH
OTBEYAET HEYBEPEHHO, AOMYCKaeT MOTPEITHOCTH.
OOyuaromuiics BnasieeT MPaKTUISCKUMH HaBBIKAMHU,
MpUBJIEKaeT WUTIOCTPATUBHBIA MaTeprall, HO YyBCTBYET ceOsl
HEYBEPEHHO IIPU AHAIN3€ MEKIUCUUIUIMHAPHBIX CBs3eil. B
OTBETE HE BCeT/a MPUCYTCTBYET JIOTHKA, apTyMEHTHI
MIPUBJIEKAIOTCSA HEAOCTATOUHO Beckue. Ha moctaBneHHble
BOTIPOCHI 3aTPYAHACTCS C OTBETAMH, TIOKA3bIBAET
HEIOCTATOYHO ITyOOKHE 3HAHUSI.

CuryauroHHas 3afada (Keiic) pelieHa ¢ HEKOTOPBIMH
HETOYHOCTSIMH

«HEYJIOBJIETBOPUTEJIBHO»

OOyuaronuiics MoKa3bpIBaeT Ciadble 3HAHUSI MaTEpHAIIOB
3aHITHN, Y9€OHOU JUTEPATypPhl, TCOPUN U TPAKTHKH
MIPUMEHEHUS N3y4aeMOro BOIPOCa, HU3KHHA YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE U3JI0KEHUE BOIIPOCA.
OO0yyaromuiicst TOKa3bIBaeT caObIil YpOBEHB
npodecCHOHAIBHBIX 3HAHUM, 3aTPYAHSIETCS TP aHAJIM3e
[IPaKTUYECKUX cUTyaunid. He MokeT nmpuBeCTH NprUMepsl U3
peanbHOM npakTukyu. HeyBepeHHO 1 J10oru4ecku
HENoCIeI0BaTeNbHO N3NaraeT Marepuan. HempasuinsHo
OTBEUYAET Ha BOIPOCHI WIIN 3aTPYIHAETCS C OTBETOM.

HeBepHoe peleHne win cuTyaloHHas 3aaa4a (Keiic) He
pelieHa.

TunoBble oneHo4YHbIE cpeaAcTBa ¢ npuMeHenuem C1O

Jns  ycrnemHoro MpOXOXKIACHHWS IMPOMEXYTOUYHOM aTTecTallMM  ydallemycsi peKOMEHIyercs
03HAKOMUThCS C JINTEPATYpOH, pa3MeIlleHHOH B pa3jene 7, U MaTepuanamu, BbutokeHHbIMH B JIOT.
[Tpu npoBenieHny 3a4eTa ¢ OLIEHKOM B yCTHOM Mii icbMeHHOH (hopme ¢ mpumeHeHueM JIOT cTpykTypa
OwreTa ¥ TUITOBBIC OIICHOYHBIE CPEACTBA COOTBETCTBYIOT 1. 5.3 (CM. BHIIIIE).

[Ipu mpoBeneHHM 3ayeTa C OIEHKOM B (opMe TECTUPOBAaHUS MPUMEHSIOTCS cleaylomas IIKana
OLICHUBAHMSL:

dopma IHoxa3zarenn Kpurepun
NPOMEKYTOYHOI0 OLIEHKH OLIEHKHU
KOHTPOJIsI
3auer ¢ OLEHKOM [Mponiert  mpaBuibHBIX | 91-100% — oTym4no
oreeToB Ha Bompock | /6 - 90% — xopomro
TecTa. 61-75% —yn0BIETBOPUTEIILHO
60% u MeHee —HeYI0BIETBOPUTEIBHO
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B Tecre comepxurcs ot
20 no 30 3agaHuii.

6. MeToau4ecKkne MaTepHAaJIbl 10 0CBOEHUIO THCIUILIHHbBI

OOyueHnue 1o TUCIUILIMHE PEIYyCMATPUBACT 3aHATHUS B BUJIE JICKIIUN U TIPAKTHYECKUX 3aHATHUH, a
TaKXe OCYIIECTBIIAETCS B paMKaX CaMOCTOSATENIbHOW paboThl 00yUYaroIuXCsl.

Ha 3ansTusix oOyuaromnmecs: O0CBaMBalOT OCHOBHOE COIEP)KaHUE AUCIUIUINHBI, IPUHUMAIOT y4acThe
B IIOJITOTOBKE U OOCYKJIEHUH JIOKJIaZIOB, IIPOEKTOB, YYaCTBYIOT B JTUCKYCCHUSX, POJIEBBIX UTpax, paboTe
MOJIEMUYECKHUX TPYIIIL.

OOyuaronyecss caMOCTOATENBHO TOTOBATCS K JUCKYCCHSIM M OOCYXIEHHUSM, pa3paboTke
IPOEKTOB M MPOBEACHUIO MCCIIEOBAHUHN, HAMMCAHUIO pedepaToB, TECTUPOBAHUIO M CAaye 3a4era C
OLICHKOMH.

W3yuenne pgaHHOW JMUCHMIUIMHBI TO3BOJHMT OyaymieMy pYKOBOJIMTEINIO IIOJYYUTh
(byHaaMeHTallbHbIE TEOPETUUECKNE 3HAHUS O PETMOHAIBHOM YIPaBIEHUH B YCIOBHUAX MAKPOPErHOHA
(denepanbHOro OKpyra), a Takxke cyobekta PO u kpynHoro ropoaa. i peanuzauuy JaHHOW LENH
HE00X0/IMMO BHUMATENIbHO O3HAKOMUTBCS CO CTPYKTYPOH M COJEepKaHUEM Kypca, MOCe10BaTeIbHO
U3YYUTH €0 OCHOBHBIE TEMBI.

OCHOBHBIMU BHJaMM 3aHSTHH MarucTPaHTOB SIBJISIOTCS: JEKIMOHHBIN KypC U MPaKTHYECKUe
3aHATHUS HA KOTOPBIX MarucTpbl BMECTE C MPETNoAaBaTeeM 00CYKIAI0T BHIITOJHEHHbIE 3aJaHHs.

Teopernueckue 3aHATHS (MHTEPAKTHBHbBIC JICKIMM) OPraHU3yIOTCA IO  IOTOKaM.
NPAaKTUYECKUE 3aHATHS OPraHU3YIOTCS IO TPYIAM C UCIOJIb30BAHUEM aKTHUBHBIX W MHTEPAKTHBHBIX
dopm npoBenenus 3anatuil (Ilpaktuyeckoe 3aHsATHE B AMAJIOrOBOM PEXHUME, TUCKYCCUH, AETOBBIX U
POJIEBBIX TP, Pa300p KOHKPETHBIX CUTYAIMH «KeHC-CTaan», TPYNIOBBIX TUCKYCCHI) B COUCTAHHU C
BHEAYAUTOPHOU paboTOii ¢ 1eabo GOPMUPOBAHUS U Pa3BUTHSI KOMIETEHLMH o0yJaromuxcs. Takxke B
KadecTBE BapuaHTa TMpoBeAcHUs [IpakTHUECKOro 3aHATHS HCIONb3yeTcs (opMa 0OCYyKIEeHUS
MOJTrOTOBJIEHHBIX MAarUCTPaHTaMH BOIIPOCOB IO 33JJaHHBIM TEMaM.

[Ipy TOATOTOBKE K ayIWTOPHBIM 3aHATUSAM CTYISHTH JOJDKHBI O3HAKOMHUTBCS C
COOTBETCTBYIOLIUMH T€MaMH, MaTepHall 0 KOTOPhIM colep>KUTcs B M.7.1. «OCHOBHas JUTEpaTypay.
[Ipy mOATOTOBKE OTBETOB HAa KOHTPOJIBHBIE BOIMPOCHI IO TEeME, a TakKXKe NpPU BBITOJTHEHUH
TPEHUPOBOYHBIX 33/1aHUH 10 YK€ IPOHAEHHON TeMe, CTYIEHTHI UCTIOIb3YIOT PEKOMEH/I0BaHHYIO B I1. 7.2
JIOTIOJTHUTEIIHHYIO JIUTEPATypy.

BeicTyniieHust Ha NpakTHUECKUX 3aHATUSAX MOTYT OBbITh INpescTaBlieHbl B BHJE pedepara,
JIOKJIa/1a WK cooO1eHus. JIro6oe u3 HuX T0JKHO COAEPIKaTh IUIaH WM MOCTAHOBKY 33a]1a4H, U3J10KEHNE
MaTtepuala ¥ BEIBOJIbI. B Ka)k/JOM BBICTYTUIEHHH HEOOXOIUMO BBIACTISATH TIIABHYIO MBICIH («CTEPKHEBOM
BOINPOCY). BeICTymIeHHs 10IKHBI HOCUTh HAYYHBIN, JJOTMYHBIN, apTyMEHTUPOBAHHbIN, KOHKPETHBINA U
npodeccuoHaNbHBIN XapakTep, ObITh YOS TUTEIbHBIMU

W3yuenne naHHOM AMCHUIUIMHBI MNpPEIyCMAaTpUBaeT TakXKe CaMOCTOSTEIbHYI paboTy
MarucTpa, B TOM 4YHCIe, TO cOopy WHPOpPMamuu IO TNpeayiaraéMbiM TeMmaM. BBITOTHEeHne
CaMOCTOSITENIbHOW PabOTHI MpearosaraeT: KadyecTBEHHYIO IOJArOTOBKY KO BCEM BHJAM Y4eOHBIX
3aHATH; pedeprupoBaHie 1 aHHOTHPOBAHNE YKa3aHHBIX MPEIo1aBaTelIeM HCTOUHUKOB H JTUTEPATYPHI,
CHUCTEMaTHUYECKUI MPOCMOTP MEPUOTUYECKUX M3/IaHUH C IEeTbI0 BBISABICHUS MyOIUKaIMil B 001acTi
u3ydaeMoil TpoOIeMaTHKH; W3ydeHHe y4eOHOW IMTeparyphl, HCIOJIb30BAaHHE WHTEPHET-PECYPCOB;
MOJTrOTOBKY JIOKJIAJIOB-TIPE3EHTAIMNA MO OTJAEIBHBIM TEMaM JUCIUITHHBIL.

W3ydenne AUCIUIUIMHBI MPEIyCMaTPUBAET CIIEAYIONINE BHIBI CAMOCTOSTEILHOW pabOTHI

CTYyJIEHTA:

. paboTa ¢ KOHCIIEKTaMU JIEKIIHH B Mpoliecce NOAroToBKHU K [IpakTudyeckum 3aHATHSIM;

. paboTa ¢ OCHOBHOW M JIOTNOJHUTENBHOW JHUTEpaTypoil (KOHCIEKTHPOBAHUE,
pedepupoBaHue, peLeH3UPOBAaHUE) KaK M0 PEKOMEHJAIMH NPENoaBaTels, TaKk 1 MHUIMATHBHAS,

. TBOpYEcKas paboTra B popMe NOArOTOBKH Mpe3eHTaluii Ha [IpakTHUeCKuX 3aHATHIX;
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® B CaMOCTOATCIIBHOM H3YUYCHHH OTACJIbHBIX TEM HJIHM BOIIPOCOB IIO y‘le6HI/IKaM N

y4eOHBIM MTOCOOUSIM;

. B BBIIIOJIHEHUH KOHTPOJIBHBIX MEPOIPUATHH 110 JUCLHUIUINHE
ITepedyenn y4eOHO-MeTOAUYECKOT0 00ecnieYeHH s I CAMOCTOSATEIbHOI padoThl CTYIEHTOB

Haumenosanue Bompocsr 1uist camonpoBepku
TEMBI WM pa3jiena
JUCLIUILINHBI
(Mosty1is)
Tema 1. Beegenue B | 1. [aiite onpenenenue repMuny "crparerus’.
CTpaTeruyecKui 2. KakoBa ponp crTpareruu B myOIWYHOM YIpPaBICHUU?
MEHEIKMEHT. 3. B 4em 3akrogaercs CyIHOCTb U CONEPIKAHUE CTpaTeruu
OBomronus oprasa rocyJapCTBEHHOM BJIACTH WJIM MECTHOI'O CaMOYIIPaBJIECHUs?
CTPaTEru4eCcKux 4. Ilepeuncanre ocHOBHbIE Tanbl pa3pabOTKH U peanu3aluu CTpaTeruu
KOHLICTILINN U yOJIMYHOM OpraHu3aLuu.
HOHSITHHHBII S. Kak oneHuts 3 PeKTUBHOCTb CTpAaTEruu MMyOIMYHON OpraHu3anuu?
anmnapar
roCyIapCTBEHHOTO
yIpaBJIeHUs
Tema 2. Pecypcnas | 6. [IepeuncnuTe OCHOBHBIE STAMBI
KOHLEMIIUS CTPaTEeruyecKoro aHajau3za.
CTPaTEru4ecKoro 7. Kakue MHCTPYMEHTBI UCTIOJIb3YHOTCS JUIsL IPOBEICHUS
yIpaBiIeHUS U CTpaTeruyecKoro aHajau3a B nyoau4Hou cdepe?
KOHLEMIA 8. B yem 3aknrogyaercs CylHOCTb
JUHAMUY PecypcHoil KOHIIENIMK CTPATETHUECKOTO YIIPABJICHUS B IyOINIHOM chepe?
€CKUX 9. B yem 3aknrogyaercs CylHOCTb
CIIOCOOH KOHUEMNINH JMHAMUYECKHUX CITOCOOHOCTEH, HCIIONIb3yeMOil B
OCTEH: ny6nn4Hoit chepe?

BO3MOXHOCTH HX
IMPUMCHCHUA B

10. Kak MOXHO HCIIOIB30BaTL MOJEIE JKHU3HEHHOTO IHKJIA JUIS
IIpoBeieHUs CTPAaTErMYeCcKOro aHajn3a AeATeIbHOCTH myOTMYHOM

TOCYyJapCTBEHHOM | OpraHHW3aIuu’?
yIpaBJIeHUU 11.  PacckaXxuTeo BO3MOXKHOCTSX
CTPATETUYECKU MapKETHHT
Juis GOPMHUPOBAHUS CTpAaTETuH MyOJIMYHON OpraHu3anuu?
Tema 3. 12. B d4eM COCTOWT CYIIHOCTb
['ocynapcTBeHHOe CTpATETMYECKOro yIpaBlieHUs B IMyOnn4HOil cdhepe B
yIIpaBJICHUE B MOCTUHIYCTPHATIBHYIO 3110XY?
YCIIOBUSX 13.  Kakue TpeOoBaHUs
MOCTUHIYCTPHAIBHO| MPEIBSBIAIOTCS K FOCYJapCTBEHHOMY
i WIA MYHUIUNAIBHOMY CIyXallleMy, OCYILECTBIISIOLIEMY CTpaTeruuyeckoe
SKOHOMUKH U yIpaBieHUe B MyOIudHOM cepe?
cneunduka 14, Yro mnoHMMaeTrcs MO ~TEPMUHOM '"MOTEHIHMaNn MyOIMYyHOU
CTPATErnYECKOro opraHusanuu'?
MEHE[KMEHTa 15. B 1yeM cocTouT CyImHOCTh NPeANPHHUMATENIHCKOTO CTHIIS
OpraHU3aIMOHHOTO MMOBEICHUS B MyOmaHoON chepe?
16. B 4eMm cocTOHUT CyIIHOCTh CTPATErMuecKOro IJIaHUPOBaHUS B cdepe

TOCYAAapCTBEHHOI'O U MYHULIUITAJIBHOT'O ynpaBJ'IeHI/IS[?
17. Kakue MOKa3aTeNI UCHOJB3YIOTCA B  CTPAaTETHYECKOM
IUIAHUPOBAHUHM B MyOJIM4HOM cdepe?
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Tema 4.
Konkypenuus
Oyyliero: HoBas
KOHILIETIINS
CO3/IaHMS

LIEHHOCTH B OM3HECE
51

roCyJapCTBEHHOM
yIpaBIeHUU

18. Kaxk ¢ momompsto matpuiisl BKTT

OTpeAeNuTh KOHKYPEHTOCIIOCOOHOCTh

nyOIMuYHOM opranuzauun?

19. Kak ¢ mnomourpto Marpunsl "Jxenepan snektpuk MakKunzu"
OTIPENeIUTh KOHKYPEHTOCTIOCOOHOCTh

myOoJIUYHOM opranu3anun?

20. B yem 3aki04aeTcs CyIIHOCTh METOOB aHAJIN3a KOHKYPEHTHBIX
npeumyiiects nyonmunoi opranuzanuu (SWOT, GAP, PIMS, LOTS u ap.)?
21.  Kak mocTpouTh JIepeBo MoKa3aTesieil KOHKYpEeHTOCIOCOOHOCTH
NpOAyKTa (TOCYIapCTBEHHOMN YCIYTH) U

nyOnM4YHOM opranuzanun’?

22. Kak  omenuts  Oyamymuii KOHKYPEHTHBIH CTaTyC yOJTUIHOM
opraHu3aiuun?
23.  Kak nmpaBWIbHO COPMYIIMPOBATh CTPATETHYECKYIO 33729y

nyOnMuHOM opranuzauun?

24. B wuem 3awitoyaercs aHaJIU3 NEPCIEKTUB U KOHKYPEHTHOIO CTaTyca
nyOIM4YHOM opranuzauun?

25.  Bpimenure OCHOBHBIE CTpaTernieckue GakTopbl KOHKYPEHTHOTO
npeuMyliecTBa NyOoJInYHON opraHu3anuu.

Tema 5. Ctparerus,
KyJbTypa U pOjb

26.  Packpoiite cyTh  TeopuH «0OydaromMxcs opranuzanuii» I1.
CeHre mpUMEHUTEIIBHO K IMyOJIMaHOM cepe.

JTujaepa B 217. Kakwue Buabl, popmbl U MeTOIbI 0OYUeHHsI TIepcOHalla B

CTpaTETUIECKOM nyOJIMYHBIX opraHu3anusx Ber 3Haete?

yIpaBJI€HUU 28.  Kakue naHHbIe BKIIIOYAIOTCS B KapbeporpaMMy COTPYIHUKA

MyOJTUYHBIMH KOMITAaHUH?

OpraHu3aLUsIMU 29. Yro  Takoe nuaepctBo? Pacckaxure o0 u3BecTHbIX Bam Teopusix
munepctBa.  IlepedncnnTe OCHOBHBIE XapaKTEPUCTHKH JIIEPA B
nyOnuuHOM cdepe.

30.  Pacckaxwure 0 copepkaHHH Ipoliecca KOMaH1000pa30BaHusl.
31.  Onumwure UHTEPAaKTUBHYIO(KPYTOBYIO) MO/JIEIb MEKITMYHOCTHON
KOMMYHHUKAIIUH B IIyOJIMYHOM OpraHu3alny.

Tema 6. 32. Kakue BubI ¥ TUIIBI KOMMYHUKaIMi Bbl 3Haete?

CucteMHbIiH 33 Yro Takoe KOH(IMKT, 1 Kakue (a3sl KoH(pIrKkTa Bl 3HaeTe?

MOJIXOJT K 34. Kakne mokaszatenmu, WCIONB3YIOTCS Ui OLEHKA  YPOBHS

yIIpaBJICHUIO OpraHU3alMOHHON KYJIbTYpPbI MyOIUYHON OpraHu3anun’?

MPOEKTaMH B
nyonnuHoM chepe

35. Kaxkue BaxkHbIe crienupuueckre XxapakTepUCTUKH MPUCYIIH JTF000MY
IIPOEKTY?
36.  Uem omiMuaercst HPOEKTHOE YIIPABJICHUE OT TPAIUIIHOHHOTO

MeHekMeHTa? [louemMy TpaauIMOHHBIH
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MEHEDKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM), & YIIPABICHHUE
MPOEKTaMU — HET?

37.  Kakumnu INPUHIUIIAMA HEOOXO0IMMO PYKOBOJICTBOBATECS  IIPH
pa3paboTKe METOOB ¥ CTAHJAPTOB YIPABJICHHUS IPOCKTAMH?
38.Ilepeuncnure KIIIOYEBbIE MEX1yHapOaHbIE CTaH1apThl

yrpasiieHus npoekramu? Ha perenue kakux 3agad

HANpaBJICHO CO3JaHHE  KaXIOoro cranmapra?

39. Yem paznuyaeTcs 0a30BBIN MOIXOM, 3AJI0KEHHBIA B
CTaHaapT

PMBOK ot mnonxoaa, Ha koTopoM ocHoBaH ctannapt ICB? Kakyro poib

urparot crannaptel 1ISO B ynpasinenuun npoekramu?

40. Kak ompenenuTts 3peNocTb OPraHU3aIUH 110 OTHOIICHHUIO K

yIPaBIEHUIO IPOEKTaMu?

MeTtoauyeckue peKOMeHAallH 110 NOATO0TOBKe K YCTHOMY OIPoOCy

YCTHBI Ompoc SIBISIETCS OJHUM K3 OCHOBHBIX CIIOCOOOB TMPOBEPKH YCBOEHUS 3HAHHMA
oOyyaromuMucs. Pa3BepHyTHI OTBET CTYAEHTa JOJDKEH MPEACTABIATH COOOHM CBSI3HOE, JIOTHUYECKH
MocieI0BaTeIbHOE COOOIEHNE Ha OIpeNeJeHHYI0 TeMy, IO0Ka3blBaTh €ro yMEHHE MPUMEHSThH
onpejesieHus, MpaBuja B KOHKPETHBIX ciydasX. OCHOBHbIE KPUTEPUM OLIEHKM YCTHOI'O OTBETA:
MPABUJIBHOCTh OTBETA IO COJEP)KAaHHWIO; TIOJHOTA U TIyOMHA OTBETA; JIOTHKA M3JIOKEHUS MaTepuasa
(yuuTbIBa€TCSI YMEHHE CTPOUTH LIEJOCTHBIN, MOCIEA0BATENbHBIA paccKa3, T'PaMOTHO I10JIb30BaThCs
CHEIHAIbHON TEPMUHOJIOTHEN ); UCIIONIb30BAHKE JOMOJHUTEIHLHOIO MaTepraa.

[TonroroBka oOydJaromIMXCs K OMPOCY MpenrnojiaraeT HM3ydeHHe B COOTBETCTBUM TEMAaTHKOM
JTUCIUIUIMHB OCHOBHOWM/ JOMOJIHUTENBHON JIUTEPATypbl, HOPMATUBHBIX JOKYMEHTOB, HWHTEPHET-
MCTOYHHUKOB.

MeToauyeckue peKoOMeHIAIUH MO0 MOATOTOBKE T0KJIA1a
Jloknang — 3To oduIMambHOE COOOIIEHHEe, TMOCBAIICHHOE 3aJaHHOW TeMe, KOTOpOEe MOXKET
COJICPIKATh OMUCAHUE COCTOSTHUS JIEN B KaKOW-TH00 chepe AesITeTbHOCTH WIH CUTYAIlNH; B3TJIs1 aBTOpa
Ha CUTYaIMIO WU MPOOJIeMy, aHATTU3 U BO3MOXKHBIE ITyTH pelieHus npoonemsl. Jlokmaa 1omKkeH ObITh
MIPE/ICTABJICH B MHUCHhbMEHHOU (hOopMe MPEnoaaBaTelio U U3J0KEH YCTHO BO BpeMs 3aHsaTHs. CTpyKTypa
JIOKJIaa BKIIFOYAET:
1. BBenenmne:
—yKa3bIBaeTcs TeMa U Ielb JOKIaa,;
—o003HavyaeTcss MPOOJIEMHOE IMOJ€ W BBOJASATCS OCHOBHBIC TEPMHUHBI JIOKJIA/Na, a TaKke
TEMaTHUYECKHE Pa3JIelibl COAepKaHUS TOKIaa;
—HAMEYaloTCsS METOJbI PEIICHHS MPEICTABICHHON B JOKJIAe MPOOJIIEMbI U MPEAIoiaracMbie
pe3yIbTaTHI.
2. OCHOBHOE CO/Iep)KaHUE JOKJIaaa:
— TMOCJEeI0BATENIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/iesibl JOKIIaa.
3. 3akiIroucHUE:
— MPUBOJATCS OCHOBHBIE PE3YNIbTAThl M CYXKIEHHUS aBTOpa MO MOBOAY IMyTeH BO3MOKHOTO
pelIeHus: pacCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHJAIIHIA.
TekcT pgokinaga AOMKEH OBITh TOCTPOGH B COOTBETCTBHHM C PETJIAMEHTOM MPEACTOSIIETO
BBICTYIUICHHUS: HE 00JIee ISCATH MHHYT.

PexoMeHaauuu mo noAroToBKe K AUCHYTY, TUCKYCCUH

[ToaroroBka auckyccuu (Kpyriaoro CTojia) MPEACTaBIseT COOOM MPOSKTHUPOBAHUE OOYUAIOIIHMMCS
o0cyxaeHus B rpynie B popme AUCKyCCUU. B 3TUX MENsIxX CTy/IeHTY HE00XO0IUMO:

- CaMOCTOSTEIHHO BBIOpATh TeMy (IIPOOIeMy) TUCKYCCHUH;

- pa3paboTaTh BOMPOCHI, MPOAYMATh MPOOJIEMHBIC CUTyallMH W aJbTepHATUBHBIE BAPUAHTHI WX
WU3MEHEHUs (C UCTIOIb30BaHUEM TIEPUOANYECKOM, HAYIHOU TUTEPATYPHI, a TAKKE HHTEPHET-CAUTOB);
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- pa3paboTaTh IJIAH-KOHCIEKT OOCYXIEHUS C YKa3aHHEM BpPEMEHH OOCYKIICHHs, BOMPOCOB,
BApHUAaHTOB OTBCTOB.

PexomeHnaanuu no noAroToBKe K TeCTHPOBAHUIO M KOHTPOJILHOM padore

TectupoBaHue W KOHTPOJIbHbIE pabOTHl SABIAIOTCA (OpMaMHU KOHTPOJS YCIHEBAaEMOCTH
00y4arouXxcsi, OLIEHKH YPOBHS OBJIa/ICHUS TEOPETUUECKUMY 3HAHUSIMU U HaBbIKaMU IPUMEHEHMSI TUX
3HAHUM [IPU PELIeHUU NpaKTHYecKuX 3ajad. [loAroroBka K TECTUPOBAHUIO U KOHTPOJBHBIM paboTam
IIpEIIoJIaraeT:

- 03HaKOMJICHHME C MaTepUaIaMu JIEKLNN;

- U3y4eHHUe yueOHOH JTUTepaTyphl, CIPAaBOYHBIX H HAYYHBIX HCTOYHHUKOB;

- YTOYHEHHE TEPMUHOB, OCHOBHBIX ITOHITUH U KaTErOpHii;

- CaMOCTOSATEJIbHBIN I000p MHPOPMALIUHU, HEOOXOIUMOM JJIsl ApTYMEHTAIIMH aBTOPCKON ITO3UIUH.

Bce Bompochkl M 3a7aHus TECTOB U KOHTPOJBHBIX PaOOT OPUEHTHUPOBAHBI Ha CHUCTEMATH3aLMIO
3HAaHUH 00Y4JaIOUINXCS, Pa3BUTHE CIIOCOOHOCTEH K CAMOCTOATENBHON aHATUTUYECKOH JIeITETbHOCTH.

Pe3ynbTaThl KOHTPOJIBHBIX pabOT M TECTOB MPU3HAIOTCS IMOJIOKUTEIbHBIMH, €clii 75% OTBETOB
ABIIAIOTCS TPaBUJIbHBIMU.

7. YueOHas JuTepaTypa M pecypchbl HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHON ceTH
"UnrepHer"

7.1. OcHoBHas JqUTEpaTypa

1. Aradonos, B.A. Ctparerndecknii MeHePKMEHT. Mojenu u nporeaypbl: Monorpadus / B.A.
Aracdonos. - M.: Uadpa-M, 2019. - 350 c.

2. Axwmaea, P.U. [IpakTukyMm mo Kypcy «crparerudeckuii menemkment» / P.M. Axmaea. - M.:
Pycaiinc, 2016. - 189 c.

3. Bopmesckuii, 'eopruii AnexcannpoBud. YTpaBieHHE TOCYJapCTBEHHBIMH MpPOTpaMMaMU U
IPOEKTaMH : IpakTuieckoe nocodbue s By3oB / I'. A. bopmieBckuil. - Mocksa : FOpaiit, 2022.
- 363 c. - Texkct: anexkrponnsii. - URL: https://urait.ru/book/upravienie-gosudarstvennymi-
programmami-i-proektami-481974

4. TonyOxoB, EBrenuii IlerpoBuu. CTparernueckuii MEHEKMEHT : YYEOHUK U MPAKTUKYM JUIS
By3oB / E. II. T'onyOkoB. - Mocksa : HOpaiir, 2022. - 278 c. - Tekcr: 3/IeKTpOHHBIH. -
URL: https://urait.ru/book/strategicheskiy-menedzhment-508037

5. 3y0, Anaronuit Tumodeeny. CTpaTernueckuit MEHEKMEHT : Y4eOHHMK U IPAKTUKYM JUIsSl By30B
/ A.T.3y0. - 4-e u3n., nepepad. u gorr. - Mocksa : FOpaiit, 2022. - 375 C. - TeKCT: 31eKTPOHHBIH.
- URL: https://urait.ru/book/strategicheskiy-menedzhment-488958

6. KysnemnoBa, Enena BnagumMupoBHa. YmpaBineHue mopTQeneM NPOEKTOB KaK HWHCTPYMEHT
peanu3aiy KOpInopaTUBHON cTpaTeruu : yueOHUK s By3oB / E. B. Ky3nenosa. - 2-e u3f.,
nepepad. u gom. - MockBa : [Opaitr, 2022. - 177 c. - Tekct: anektponnbiii. - URL:
https://urait.ru/book/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-
strateqii-490298

7. CrpaTermueckuii MEHEIKMEHT: POCCUHMCKHUN M 3apyOexkHblid ombIT : MoHorpadus / M. C.
CanTtanoBa, A. B. bopmesa, 1. B. Coknakosa, U. JI. Cypar ; mox nHayunoi penakiueit M. C.
CanranoBoit. - Mocksa : amkoB u K, 2022. - 246 c. - Tekcr: snekrponnsii. - URL:
https://znanium.com/catalog/document?id=421748

8. ®pomnos, FOpuit BukropoBuu. Crparernueckuii MeHemkmeHT. GopMHUpPOBAHUE CTPATETUH U
MIPOEKTUPOBaHUE OM3HEC-TMpoIleccoB : yuyebHoe nmocobue st By3oB / HO. B. ®ponos, P. B.
Cepsiiies ; mox pea. FO. B. @ponosa. - 2-e uzn., ucnp. u nom. - Mocksa : FOpaiir, 2022. - 154 c.
- Tekct: oanektponnsni. - URL: https://urait.ru/book/strategicheskiy-menedzhment-
formirovanie-strategii-i-proektirovanie-biznes-processov-491863
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7.2. JlonoJiHUTEJIbHAS JIUTEpaTypa

1. TocynmapcTBeHHOE MIaHUPOBAHUE W MPOTHO3MpoBaHUE; NH(DOpMAIMOHHBIE TEXHOJIOTUH B
roCy/1apCTBEHHOM M MYHHIIMIIAJILHOM YIPaBIIEHUU: Tlioccapuil: [yueOHoe nocodue / B.A.
[Tonomapes, k.m.H., mpod., T.II. TlomomapeBa, mom.]; mox o6m. pen. mpod. HO.H.
[Haperopoauena. - Mocksa : M31-B0 MOCKOBCKOTO T'yMaHUTapHOTO yHUBepcuTteTa, 2016. -
127 c.

2. Komner E. b. MapkeTWHroBbele CTpaTerMd M MapKETHHTOBBIA aHAIW3 B YIPaBICHUU
MpOeKTaMu : yueOHoe mocobue : [Tt TOArOTOBKU MaructpoB 1o HampasieHuto 080200.68
"MenemxmMenT", npodusb MOATOTOBKH "YIpaBieHHUE TMPOCKTaMU" U MPAKTUYECKHX
paboTHUKOB B oOmactu 3koHOMukH U MeHemxmenta] / E. b. KomueB;, MockoBckuit

ryMaHUTapHbI yH-T. - MockBa : M31-B0 MOCKOBCKOIO T'yMaHUTApHOTO YHHUBEPCHUTETA,
2016. - 197 c.

3. Marepuansl 22-ii MexayHapoJHON Hay4YHO-TIPAKTHUECKOH KOH(pEpeHIMH "AKTyalbHbIE
npobnemsl ynpasienus - 2017" / MunucrtepctBo oOpa3zoBaHus M Hayku Poccuiickoit
Denepanun, PenepaibHOE rocy1apcTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEkKACHUE
BeIcIIero oOpa3oBanus "['ocymapCTBEHHBIN YHUBEPCUTET yIpaBiieHUsS'"; [pedaKIOHHAs
koterus: Kauz. opun. Hayk W.O. Jlob6anoB u nap.]. Bem. 2: , Cekuuun: [IpoGrembl
roCy/1apCTBEHHOI'0, PETHOHAIIBHOIO U MYHHUIIMIIAJILHOTO yIipaBiieHus ; Pa3Butue HaydHOI
IIKOJIbl yHpaBieHus ; PaluoHanbHOE NPUPOJOIOIB30BAaHME M pPecypcocOepexeHue ;
Crparernyeckunii MeHeDKMEHT ; Puiocopckue mpobiemsl yrpasieHus ; ComuaibHO-
IICUXOJIOTHYECKUe Npo0seMbl B yrpasieHuH ; CTpaTeruueckas JOruCTHKA U ayTCOPCHUHT
Poccust u Mup: uctopus 1 HOIUTONIOTHSA ; Y ipaBiieHue mpoekToM. - 2017, - 260 c.

4. TlomoB, C. A. CrpaTtermueckuil MEHEKMEHT: AKTYyalbHbIH Kypc : Y4eOHMK MJIs
OakajaBpuaTa ¥ MAarucTpaTyphl [0 2KOHOM. HampaBlIeHUSAM U crenuaibHocTsM] / C. A.
[Tomos ; Poc. akan. Hap. X03-Ba U roc. cinyx0bl npu [Ipesunente Poc. @eneparuu. - M. :
FOpaiit, 2016. - 463 c.

5. Tyxkens, M. JI. YmpaBneHre WHHOBAIIMOHHBIMH MPOEKTaMHU [DIEKTPOHHBIA pecypc]| :
[yyeOHUK [l CTYJEHTOB BY30B, OOy4arOIIMXCs IO HAlpaBIEHUIO IOATOTOBKH
"Nnnosaruka"]/ W. JI. Tykkens, A. B. Cypuna, H. b. Kynbtus ; mog o6ur. pen. U. JI. Tykkenst.
- OnektpoH. naH. - CII6. : BXB-Ilerepoypr, 2014. - 396 c.

6. VYnpaBieHue mpoekTamu: (yHAAMEHT. Kypc : [y4yeOHUK JUIsl CTy/AE€HTOB OakajaBpuaTa W
MarucTparypsl By30B, 00y4arOIIMXCs 110 HaNpaBICHUIO NOAroToBKU "MeHemkmeHT" / A.
B. Anemun u np.] ; nox pea. B. M. Aubmnna, O. H. Mnbunoit. - M. : U3par. nom Beicmr.
mK. sxkoHomukH, 2013. - 620 c.

7. Imummupr H. . AyrcopcuHr B OH3HeEce M TOCYIApCTBEHHOM (MYHHUIIMIIAJIBHOM)
yhOpaBieHUH : ydyeOHoe mocoOue : s CTYACHTOB BBICIIUMX YUEOHBIX 3aBEACHUI,
oOydaromuxcsi mo HampasieHusMm noArotoBku 080200.62 "Menemxment", 081100.62
"T"ocynapcTBeHHOE M MyHULIMTIANbHOE yIpaBieHue" (kBanduxaius (creneHs) Oakanasp) /
H. JI. Hlummupt; M-Bo oOpasoBanusi u Hayku Poccuiickoit denepanuu, Hau. uccnen.
Tomckuii roc. yH-T. - Tomck : HM3pmarenvckuit Jlom ToMCKOro rocynapCTBEHHOIO
yHuBepcuteta, 2015. - 171 c.

7.3. HopmMaTHBHBIE TPABOBBIE TOKYMEHTHI
®enepanbHblil 3ak0H 0T 28.06.2014 Ne 172 @3 «O crpaTernueckom miaHupoBaHuu B Poccuiickoit
Oenepanuny // InexTpoHHBIH pecype. — Pexxum gocryna: Koncynprantlltoc.

7.4. UnTepHeT-pecypcehl
C31Y pacmonaraer 10CTyIoM 4epe3 calT HayuyHoi Oubiamnoreku http://nwapa.spb.ru/k
CJICAYIOIIMM TOITHCHBIM AJIEKTPOHHBIM PECypCaMm:
Pycckoazviunvle pecypcot
1. DnekTpoHHblE  Y4E€OHHKM  3JEKTpOHHO-OmOmmoreyHoil  cucrembl (OBC)  «Aibyke»
http://www.nwapa.spb.ru/index.php?page _id=76
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Hay4Ho-npakTHueckue CTaTbu IO SKOHOMMKM M M MEHEKMEHTY WM3pmarenbckoro aoma
«bubmmoreka I'pebernnkoBax http://www.nwapa.spb.ru/index.php?page_id=76

Crarbu u3 KYpHaJIOB u CTaTUCTUYECKUX U3JIaHUN Hcr Bsio
http://www.nwapa.spb.ru/index.php?page _id=76

Anenoazviunsle pecypcol

EBSCO Publishing- noctyn k MyJabTHIMCHUILUTMHAPHBIM IOJHOTEKCTOBBIM 0a3aM JaHHBIX
pa3IMYHBIX MMPOBBIX M3/aTENILCTB 0 OM3HECY, SKOHOMHKE, (UHaHCaM, OyXIaaTepcKoMy
y4eTy, TYMaHUTapHBIM U E€CTECTBEHHBIM O0JacTSAM 3HaHUH, pedepaTaM W MOJIHBIM TEKCTaM
nyOJIMKaluil U3 HayYyHbIX U HAYYHO — HOMYJISIPHBIX JKYpHAJIOB.

Emerald — xpymnHeiimee MupoOBOE H3IAaTENBCTBO, CICHUATM3HPYIOIICECS HA 3JICKTPOHHBIX
KypHajmax M 0a3aXx JaHHBIX II0 HKOHOMMKE M MEHEDKMEHTY. lMIMeeT craTyc OCHOBHOIO
UCTOYHHKA TpodecCHOoHaIbHONH wuHpOpManuu I NpenojaBareieid, HccienoBarened u

CIICOIHaJIMCTOB B obnactu MCECHCIPKMCHTA.

7.5. UHpBIC HCTOYHUKH
He npenycmorpensl

8. MarepuajibHO-TeXHHYecKass 0a3a, HH(OPMAIMOHHBIE TEXHOJOIHH, MPOrpPaMMHOe

odecneyeHue I/IH(l)OpMaIII/IOHHbIe ClIPpaBOYHBLIC CHCTEMbI

Kypc Bkitodaer ucmosib3oBanue mporpammuoro obecredenuss MicrosoftExcel, MicrosoftWord,

MicrosoftPowerPoint 171 NOArOTOBKM TEKCTOBOIO W TaOMWYHOTO MaTepuana, rpaduueckux
WJUTIOCTPALIMA.
Metoabl 00y4eHHsT C WCHOJB30BAHWEM HWH(POPMAMOHHBIX TEXHOJOTHHA (KOMITBIOTEPHOE

TCCTUPOBAHHUC, NJCMOHCTpALUA MYJII)TI/IMGIH/II\/JIHI)IX MaTepI/IaJIOB), I/IHTepHeT-CepBI/ICI)I " 3JICKTPOHHBIC

PECYPChL (HOI/ICKOBBIC CHUCTCMBbI, DJJICKTPOHHAsA I104YTa, HpO(i)eCCI/IOHaJH)HI)IC TEMATUYCCKUEC 4YaTbl U

(GhOpyMBI, CUCTEMBI ayIHO U BUJIEO KOH(PEPEHINH, OHJIAH YHIIUKIIONIEANH, CTIPABOYHUKH, OMOINOTEKH,

SJICKTPOHHBIC y‘le6HLIe n y‘{e6HO-MeTOI[I/I‘{eCKI/Ie MaTepI/IaJ'IBI).
KpOMe BBIICIICPECUUCIICHHBIX PECYPCOB, UCHIOJB3YHOTCA CICAYHOIINC I/IH(I)OpMaLII/IOHHLIe CIIPaBOYHELIC
cucreMsl: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

IIpu peanu3anuu nporpaMMsl JUCIUIUIMHBI HCIIOIb3YHOTCS:

Ne HanmeHnoBanue
n/n

1. | Cneunanu3upoBaHHbIE 3aJIbl ISl IPOBEACHUS JEKIUH.

2. | Crnenmanu3upoBaHHas MeOelnb U OprcpeicTBa: ayAUTOPUU U KOMIIBIOTEPHbIE KJIAcChl,
000pyIOBaHHBIE TIOCAJIOYHBIMA MeCTaMH (B TOM YHCIIE Il TPOBEICHUH 3aHSATHHA
71a00paTOPHOTO TUIIA).

3. | Texuuueckue cpexncTBa O0OydeHHUS: MHOTOQYHKIHMOHAJIBHBIA  MYJIbTUMEIUHHBIN
KOMILJIEKC B JICKIIMOHHOW ayAMTOpPHUH; 3BYKOBBIE JUHAMHUKH; MPOrPaMMHBIE CPEICTBa,
o0ecreynBaroIye NpocMoTp BU1€0(aIOB.

4. | IlepcoHanbHbIE KOMITBIOTEPHI C JOCTYIIOM K 3JIEKTPOHHOMY KaTaJIOTy, MOJTHOTEKCTOBBIM
6a3am, MOANKCHBIM pecypcaM U 6a3aM 1aHHbIX HayuHo# 6nbmnotexkn C3UY PAHXul C.

B ydeOHOM mporiecce npumeHsieTcs oHnaitH-iar¢popma Teams, a TakKe CHCTEMbI JUCTAHIIMOHHOTO
ob0yuenus LMS Moodle.
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