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1. OBIIIASI XAPAKTEPUCTUKA PABOYEHN ITIPOT'PAMMBbBI YUEEHOM
JUCIHHUIIVIMHBI «OI1.12. MEHEKIMEHT B
MPOPECCUHOHAJIBHOUJIEATEIABHOCTN»

1.1. MecTo AUCHUILIMHBI B CTPYKType OCHOBHOH NpogeccHoHAIbHOI 00pa3oBaTe/ibHOM

NPorpamMmbIl
VYuebnass muctmminmHa — «MEHEKMEHT B MPO(ECCHOHATBHOW eI TETHLHOCTH
MPUHAIVICKUT K 001IenpodheccCnoHaTIbHOMY IIUKITY.
1.2. leab u muIaHupyembie pe3yabTaThl OCBOEHUS AUCIHIINHBI:
Kona IIK,
YMmenust 3nanus
OK
VYrpaBnsaTh puckamu U KOHQIHUKTaMU DYHKIIUU, BUJIBI U TICUXOJIOTHIO
[IpuHrMaTh 000CHOBAHHBIC PEIICHUS MEHEI)KMEHTa
BeicTpanBaTh TpaekTOpUn MeToab! 1 Tansl MPUHATUS PELICHUI
po(ecCHOHAIBHOTO U INYHOCTHOTO TeXHOIOTHH ¥ HHCTPYMEHTBI
PasBUTHA IIOCTPOEHHS KAphePhI
Hp(IiI)MeHSITI) WH(pOPMAITMOHHBIE TEXHOJIOTHUH OcoBGEHHOCTH MEHEDKMEHTA B
B cepe aBJICHUS MMPOU3BOJICTBOM .
pe ynp p ! obnactu mpoeCCHOHATBHOU
CtpouTh CUCTEMY MOTHUBAITUU TPya
. JEeSITENIbHOCTH
YpaBiarh KOH(IUKTaAMU; 0 5
Biagets 3TUKOM AEIOBOTO OOIIIEHUS CHOBBI OpraHu3aliii pa ?TH
Opraiu3oBBIBaTh paboTy KOJJIEKTHBA U KOJUICKTHBA HCTIOJTHATCIICH,
OK 01 KOMaH/Ibl;, B3aMMO/IeiiICTBOBAThH C IIpuHIMIBI 1€70BOr0 OOLICHHS B
” | KoJeraMmu, pyKOBOJACTBOM, KJIMEHTAMU B KOJICKTHBC .
OK 02.; o OCHOBBI IPEANPUHUMATEIHCKOU
.| xone mpodeccuoHanbHOM NesITeNbHOCTH .
OK 04.; JEATEILHOCTH; OCHOBBI (DUHAHCOBOM
OK 05.; BLIgBaATE TOCTOMHCTBA K HEIOCTATKU IpaMOTHOCTH; IIPaBuiIa Pa3paboTKu
OK 09. OM3HEC-IUIAHOB; TOPIIOK

KOMMEpUYECKON UeH; MPE3EHTOBATh UJICH
OTKPBITHSI COOCTBEHHOTO Jieia B
npodeccuoHaIbHOM 1eATEIbHOCTH;
opopMIIATH OM3HEC-TUIaH; PACCUUTHIBATD
pa3Mepsl BBIIUIAT 10 MPOLEHTHBIM CTaBKaM
KpEAUTOBAHUS;, OTIPEICIIATh
WHBECTUIIMOHHYIO MPUBIIEKATEIHHOCTh
KOMMEpPUYECKHX UIeH B paMKax
npodeccuoHAIBHON 1eATEIbHOCTH;
MPEe3EeHTOBAaTh OM3HEC-UACI0; ONIPEIETTh
WCTOYHUKU (PUHAHCUPOBAHUS

BBICTPaWBaHUs [IPE3CHTALINH;
KpeAUTHbIE 0AHKOBCKHE MPOTYKThI




2. CTPYKTYPA ¥ COJAEP X KAHUE YUEBHOM TUCIUTLINHBI

2.1. O0beM yueOHOM AUCHMIIMHBI M BUABI Y4eOHO#l padoThI

O0bem
Bua yueoHoii paboTbl

B yacax
O0bem o0pa3oBaTeIbHOI POrpaMMBbl 36
B TOM YHCJIE:
TEOpEeTUYECKOe 00yIeHNe 18
MPaKTUYECKHUE 3aHITHS 18

Camocmosmenvhas paboma

KoncyabTanumn

IIpoMe:xxyTO4YHAast aTTEeCTAllUA B BH/E 3a4YeTa




2.2. Temamuueckuii nian u codepycanue yueonoii oucyunaunvt «OIL12.MEHEXKJIMEHT B ITIPO®ECCHOHAJTBHOUJIEATEJIBHOCTH»

HaunmeHoBanue Copaep:xanne yueOHOro MaTepuaia 1 (popMbl OPraHU3anMu AesiTeJIbHOCTH o0yyaommuxess | O0bem B Koap1 komnerennuu,
Pa3aesioB U TeM yacax ¢popMupoBaHuIO
KOTOPBIX CIOCOGCTBYET
3J1eMEeHT NPOrpPamMMbl

1 2 3 4
Tema 1. CymHOCTH B Coaep:xanne yueOHOro MaTepuaia OK 1, 0K 2, OK 4, OK 5,
XapakTepHble 4epThl | [loHsATHE MEHemKMeHTa. MEHEPKMEHT KakK 0coOblli BHJ MPO(ECcCHOHATbHON NIeSTElbHOCTH. OK 9, 0K 10, OK 11, TIK
COBPEMEHHOI0 Ilenu v 3aa4m ynpaBiaeHUs: OpraHU3alUsIMU. 9.7,11K9.10,TIK 11.1
MeHeIKMeHTa Hcropusi pa3BUTHsI MEHEDKMEHTA.

OcobeHHOoCTH MEHEKMEHTa B 00J1aCTH MPOGECCHOHATEHON JACSITETBHOCTH. 8

B ToM Yncile MpaKTHYECKUX 3aHATHI U J1a00PaTOPHBIX padoT

CamMocTosiTeJibHaAg padoTa 00y4aOIIuXCs
Tema 2. OcHOBHBIE Conep:xkanue yueOHOro MaTepuaaa OK 1,0K 2, 0K 4, OK 5,
bynxuun [Tpuarmmmne! naanpoBannsd. Buael nnannpoBanns. OCHOBHBIE 3TaIlbl ITIAHUPOBAHHUSL OK 9, OK 10, OK 11, IIK
MeHeKMEeHTAa Bujibl KOHTPOJIS: TIPEABAPUTENBHBIN, TEKYIIUHI, 3aKI0YNTENLHBINA. OCHOBHBIE YTAIIBI KOHTPOJS. | 8 9.7,11IK9.10, I[IK 11.1

B ToM unciie NpakTHYeCKUX 3aHATHI M 1a00paTOPHBIX padoT

CamocTosiTeIbHAsE pad0oTa 00y4alomuXCs
Tema 3. OcHOBBI Conep:xkanue yueOHOro MaTepuaia OK 1,0K 2, OK4, OK 5,
ylnpaBJieHUsl CymHOCTh  yIpaBleHHS TepcoHajoM. TeopeThdeckre NpPEeMTOChUIKH Tpoliecca  YIpaBIICHUS OK 9, OK 10, OK 11, IIK
NePCOHAJIOM TIEPCOHAJIOM Ha OCHOBE MIEPEIOBOI'0 OTEYECTBEHHOT0 M 3apYOEKHOTO OITBITA. 9.7, 1IK 9.10, I[IK 11.1

Cymmocts otOopa mepconana. CoBpeMeHHbIe (hOPMBI I METOMIBI 0TOOpa TiepcoHaa. OpraHu3arst

cobecenoBanue ¢ nmepcoHanoM. [lonbop u oreHka nepconaia. Ilopsmok mpoBeneHnss HHCTPYKTaka 8

COTPYIHUKOB

Tunsl opraHm3anMoHHBIX KOH(IUKTOB. Metonsl ympasieHus koH(uukramu. [lpupoma u

MIPUYHHBI CTpecca

B TOoM uMciie NPaKTHYECKUX 3aHSATUI M J1a00PaATOPHBIX PadoT

CamocTosiTeIbHAsA PadoTa 00y4aI0IINXCSI
Tema 4. Conepkanue y4eOHOro MaTepuajia OK 1,0K 2, OK 4, OK 5,
Ocobennoctu Oco0eHHOCTH JeITeTHbHOCTH B chepe HHPOPMAIIMOHHBIX CUCTEM U TPOTrPaMMHPOBaHUSL. OK 9, OK 10, OK 11, TIK
MEHEIKMEHTA B OCHOBHBIE 3a/1a4ll OPTaHU3AIMOHHO-YIIPABICHYECKON JeATeTbHOCTH (MEHEIKMEHTa) B cdepe 10 9.7, 11K 9.10, IIK 11.1
odaacTu WHGOPMAIMOHHBIX CHCTEM W TIporpaMMupoBanus. [IpuMeHeHre SKCIIEPTHBIX METOJIOB.
npogecCHOHANBLHOI | B TOM 4mc/ie MPAKTHYECKHUX 3aHSITHI 1 JIA0OPATOPHBIX paGoT
AEATEJIbHOCTH CamocTosiTe/ibHas padoTa 00y4aloIIuXCs

IIpome:XyTOUHAS aTTECTAIUA 2




IIpuMepHasi TeMATHKA NPAKTHYECKUX 3AHATHI:

Bcero:
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3. YCJOBUS PEAJIM3ALIAA ITPOT'PAMMbBI YUEBHOM JUCIHUATLINHBI

3.1. JIna peanu3zanuu nporpamMmbl y4eOHOM TUCIMIUTMHBI TOJKHBI OBITh MTPEIyCMOTPEHBI
CIIEIYIOLIHE CIIEUATbHBIC TOMEIIEHHUS:

Kabuner ConyaibHO-3KOHOMUYECKUX JUCIUIUIMH, OCHALLEHHBIN CIETYIOIIUM
000pYyJOBaHNEM U TEXHUYECKUMU CPEACTBAMHU OOyUCHHUS:

- pabouee MeCTO IPeroaaBaTelis;

- I0CA/I0YHBIE MECTa 00yJaromuXcs (10 KOJIMYECTBY 00yJaomuxcs);
- yueOHbIe HaTJISAHbIE TOCOOUS (TaOIUIIbL, TIJIAKaThI);

- TEMAaTUYECKHUE MaNKU TUJAKTHYECKUX MaTepUaloB;

-KOMILIEKT y4eOHO-METOINYECKON TOKYMEHTAIIH;

-KOMIUIEKT Y4eOHUKOB (Yy4€OHBIX MMOCOOUIT) IO KOJIMUYECTBY 00y4arOMINXCS.

3.2. UudopmanuonHoe obecneyeHre peaau3auuu NporpaMmbl

Jisa peanuszanuu mnporpamMmbl  OMOIHMOTEUHBIH (OHA 00pa3oBaTENbHON OpraHU3aIUH
JOJIKEH UMETh IIe4aTHbIe W/WIN 3JeKTPOHHBIE 00pa3oBaTeabHble U HHPOPMAIIMOHHBIE PECYPCHI,
PEKOMEH/yeMBIX IS UCIIOIb30BaHUs B 00pa30BaTEIbHOM IIpOLECCE

3.2.1. UcToyHUKH
OcHOBHBIE HCTOYHUKH

1. VBanoma, 1. A. MeHEeKMEHT : yUeOHUK U TIPAKTUKYM JIJIsI CPETHETO
npodeccuonaaprHoro oopaszopanus / M. A. BaroBa, A. M. CepreeB. — MockBa .
MznarensctBO FOpaiit, 2020. — 305 c. — URL.:

2. VudopManuoHHbIE TEXHOJOTHH B MEHEDKMEHTE : YUeOHUK U MPAKTUKYM JJIsi CPETHETO
npodeccuoHanpHoro oopasosanus / E. B. Maiioposa [u ap.] ; mox penakiuei
E. B. MaiiopoBoii. — Mocksa : UznatensctBo FOpaiit, 2020. — 368 c. —
URL.: https://urait.ru/bcode/452794

I[OHOJIHHTGJILHLIQ HCTOYHHUKHU

MeHemkMeHT : yueOHUK [Tt cpeiHero npodeccuoHanbHoro oopasosanust / FO. B. Ky3nenos
[u mp.] ; mox penakuueit FO. B. Ky3nenoa. — Mocksa : U3narensctBo FOpaiit, 2020. —
448 c. — URL.: https://urait.ru/bcode/453155



https://urait.ru/bcode/452215
https://urait.ru/bcode/452794
https://urait.ru/bcode/453155

3.3 PerntamenT pacnpesesienusi Bu10B padot no aucuumimge ¢ JJOT

I[aHHaSI JUCHUIIIIMHA MOXKCT 6BITL pcajin3oBaHa € MMPUMCHCHUCM JUCTAHIIMOHHBIX
obpazoBarenbHbIX TexHosorui (10T).

Pacnipenenenrie BU0B yaeOHOH paObOTHI, POPMATOB TEKYIIIETO KOHTPOJIS IPEICTABICHBI
B Tabmnmme 3.4:

Tabmuna 3.3
Pacnpenenenuie BUgoB yueOHOM pabOThI U TEKYIIEH aTTecTaluu
Buj yueOHoii paboThI ®opMaT npoBeIeHUus
JlexunoHHbIE 3aHATUSA C npumenenuem 10T
[IpakTnyeckue 3aHATUS Yactuuno ¢ npumenenuem J{OT
CamocTrosTensHast paboTta Yactuuno ¢ mpumenenuem 10T
[TpomexyrouHas arTecTanus Konrakrnas aynutopHas pabota
®opMbI TEKYLIET0 KOHTPOJISA dopmar npoBeAeHUA
TectupoBanue B cucreme aucranimonHoro ooyuenus (C1O)
KoHnTtponsHas pabora Yactruno ¢ npumenenuem JJOT
OTBeT Ha NPaKTUYECKOM 3aHITHH, Konraxrnas ayauropHas pabota
ydacTue B JUCKYCCUU
Pemienne npakTuyeckux 3agad Yactrnuno ¢ npumenenuem JJOT

Z[OCTYH K CUCTEMC OUCTAHIIMOHHBIX 06paBOBaTeJIBHBIX IporpaMm OCYIICCTBIIACTCA
KaKIbIM (0) 6y‘IaIOI_HI/IMCH CaMOCTOSATECIBHO C JIFO 6OFO YCTpofICTBa Ha rnoptralie:
https://Ims.ranepa.ru.

[Tapons W JOTMH K JUYHOMY KaOMHETY / MPOQHII0 MPEAOCTaBISETCS CTYICHTY B
JCKaHarTe.

TCKYI_HI/Iﬁ KOHTPOJIb, HpOBOI[PIMbIﬁ B CUCTEMC JOUCTAHLIMOHHOI'O 06y‘leHI/I}I,
OLCHUBAKTCA KaK B CUCTEMC JUCTAHIITMOHHOT' O 06y‘IeHI/I}I, TaK " IIPEroaaBaTcjicM BHC CUCTCMBI.
Z[OCTyl'[ K BUACO U MaTcpHaiaM J'IeKI_II/Iﬁ MMPCAOCTABJLICTCA B TCUCHHUC BCCI'0 CEMECTpaA IO MCPEC
IMPOXOKACHHA OCBOCHUA IIPOIr'PaMMBI. I[OCTYH K KQ&XJIOMY BUY pa60T 1 KOJIMYCCTBO IIOIIBITOK HA
BBIIIOJIHCHUC 3aldHusd IIPCAOCTABJEICTCA HaA OIpaHUYCHHOC BPEMA COTJIACHO PCrJIaMCHTY
JUCLHITIIMHBI, OHYGJ’II/IKOB&HHOMY B CI[O Hpenoz[aBaTenL OILICHUBACT BbIIIOJIHCHHBIC
O6y‘laIOHlI/IMC$I pa6OTLI HC IMO3IHEEC 14 pa6oq1/1x L[Hefl MMOCJIC OKOHYaHUA CPOKa BBITIOJTHCHUAA.



https://lms.ranepa.ru/

4. KOHTPOJIb ! OHEHKA PE3YJbTATOB OCBOEHHS YYEFHON

JUCHUIINHDBI

4.1. Kputepun, ¢popMbl 1 MeTOAbI OLIEHKHU Pe3yJIbTATOB 00y4eHUs

Pe3ynomamut 00yuenusn

Kpumepuu OUEHKU

Dopmol u memoowvl
OUeHKU

Hepeueﬁb 3HCZHI/IZZ, oceaueaembvlx 6
pamkax ducqunﬂunbl

qDYHKIII/II/I, BHUAbBI U IICUXOJIOTHUIO
MCHCI>KMCHTA

Mert OJbI M 3TAllbl HPUHATHA
peleHui

TexHOI0rNH U NHCTPYMEHTHI
ITOCTPOEHHUSI KapbEPBI

Oco0OeHHOCTH MEHEHKMEHTA B
obyactu mpo¢eCCHOHATBHON
TSI TeITLHOCTH

OcHOBBI Opranu3any padoTh
KOJUICKTHBA UCIIOJHUTENEH;

[TpuHIUIIBI AETOBOTO OOIICHHUS B
KOJIJIEKTUBE

Ilepeuensv ymenuii, oceausaemvix 8

pamxkax ducuunﬂuﬂbl

YrpaBisiTh pUCKaMu U
KOH(JIMKTaMHU

HpI/IHI/IMaTI) 000CHOBaHHbBIE
PCUICHHUA

BricTpauBath TpaekTopuu
podeccuoHaNbHOTO U
JTUYHOCTHOTO Pa3BUTHUSA

[TpumensaTs nHPOPMALIMOHHBIE
TEXHOJIOTUU B chepe yIpaBIeHUS
MIPOU3BOJICTBOM

CTpOI/ITB CUCTCMY MOTHUBallUuU
Tpyda

VYrpaBisaTh KOHPIUKTAMHU,

BnangeTs 3TUKON JIEII0BOTO
oO0meHus

«OTIN4HO» -
TEOPETUYECKOE COJIEPIKaHNE
Kypca OCBOEHO IOJIHOCTBIO,
06e3 mpoOenoB, yMEHHUS
chopMUpOBaHbI, BCE
IpelyCMOTPEHHbIE
IPOrpaMMoi y4eOHbIe
3a/1aHus BBITIOJTHEHBI,
KayeCTBO MX BBIIOJHEHUS
OIICHEHO BBICOKO.

«XO0opouio» - TEOPETUYECKOE
coJiep’KaHHe Kypca OCBOEHO
TOJTHOCTHIO, 0€3 TpoOesoB,

HEKOTOPEIC YMCHUA
chopMUpOBaHBI
HEIOCTAaTOYHO, BCE
PeIyCMOTPECHHBIC
porpamMmMoit yueOHbIe
3alaHus BBITIOJTHEHBI,

HEKOTOPBIC BH/bI SaIlaHI/Iﬁ
BBIIIOJITHEHBI C OIIMOKAMHU.

((y,Z[OBJ'IeTBOpI/ITeJ'IBHO » -
TEOPETUIECCKOE COACPKAHUEC
KypCa OCBOCHO 4YaCTHYHO,
HO Hpo6en},1 HEC HOCAT
CYILICCTBCHHOI'0 XapaKTepa,
H606XO,Z[I/IMLIG YMCHUA
pa6OTLI C OCBOCHHBIM
MaTrcpruajioMm B OCHOBHOM

chopMUpPOBaHBHI,
OOIBIIMHCTBO
PEyCMOTPEHHBIX
mpOrpaMMoit oOyueHus
yueOHBIX 3aJaHuH
BBITIOJTHEHO, HEKOTOPBIE W3
BBIIIOJTHEHHBIX 3aJaHuiH

COJIepIKaT OIIUOKH.

((HCYI[OBHGTBOPI/ITCJ'ILHO» -
TCOPCTUICCKOC COACPIKAHUC

[Tpumeps! popm u
METOJIOB KOHTPOJIS U
OTICHKHU

* KomnsrorepHoe
TECTUPOBAHUE HA 3HAHWE
TEPMHUHOJIOTHH 10 TEME
* TectupoBaHue

* KonTposasHas pabora

* CamocCTOSITeIbHAS
pabora.

* HaOmronenue 3a
BBITIOJTHEHHEM
MPAKTHIECKOTO 3aJIaHusI.
(1eaTeTbHOCThIO
CTYJICHTA)

* OLieHKa BBITIOJTHEHUS
MIPAKTHYECKOTO
3aanusi(paboThl)

* Pemenue cutyalimoHHOM
3a1auu

10




Kypca HE OCBOCHO,
HEOOXO/MMBIE YMEHHUS HE

c(OopMHUPOBaHHI,
BBITIOJITHEHHbIE y4eOHbIE
3alaHusl COJIepIKaT TrpyObIe
OIIHMOKH.

4.2. ®opMBbI U METO/IbI TEKYIIEr0o KOHTPOJIS YCIIeBAeMOCTH 00y4aIOIUXCH U
NPOMEKYTOUYHOM aTTecTaluu

@DOopMBbI TEKYILIETO0 KOHTPOJIS YCIIEBAEMOCTH

Omnpoc (O)-3T0 OCHOBHOM BHJ YCTHOM NIPOBEPKHM, MOXKET HCIOJIb30BaThCA KaK
¢bpoHTanbHBI (Ha BOMIPOCHI MpPENOJABATENI MO CPABHUTEIBHO HEOOJIBIIOMY O0BEMY
MaTepuana KpaTKHe OTBEeThl (KaK MpaBHJIO, C MECTAa) IAIOT MHOTHE OOydaroluecs), Tak U
WHIUBUAYaJIbHBIN (IpOBEpPKa 3HAHUM OTIENbHBIX oOydaromuxcs). KoMOuHMpoBaHHBINM ompoc
- OJIHOBPEMEHHBIH BBI30B Ui OTBETa Cpa3y HECKOJbKHX OOy4aroUIMXcs, U3 KOTOPBIX OJMH
OTBEYaeT YCTHO, OJUH-IBA TOTOBSTCS K OTBETY, BBHINOJHSAS Ha JOCKE pa3IMYHbIE 3alMCH, a
OCTaJIbHBIE BBHITIOJHSIOT 32 OTJEIbHBIMU CTOJIAMHU WHIUBHIyaJIbHBIE
MHUCbMEHHbIE WM MPAaKTUYECKUE 3a/1aHus IIPEnoaaBaTes.

TecrupoBanue (T) — 3amanus, ¢ BapuaHTaMu OTBETOB.

Kpurepun onennBanus

Oyenku «omauyHo» 3aCIIy)KUBAET CTYIEHT, €CJIU OH OTBETUJI IPaBHIILHO HAa 90% BompocoB
TecTa

Oyenku «xopowio» 3aCHyKUBAET CTYIEHT, €CIM OH OTBETWJ IMPAaBWIBHO HA YacTb
BorpocoB 75%-90%;

Oyenku «yoosiemeopumenbHoy 3aCTyKUBAET CTYACHT, €CIU OH MPaBUIBHO OTBETHII
4acTh BOTIpocoB 50%-75%;

Oyenku «Heyo0os1emeopumenbHo» 3aciIyKUBaeT CTYICHT, €CJIM OH IMPaBHWJIbHO OTBETHII
MeHee yeM Ha 50% BOmpocoB.

Kontpoabnas padora (KP) - mmcbmennas pabota mo teme. COCTOUT M3 HECKOJIBKHX
3a/1a4 Pa3’IM4HON CTEIIEHU CII0KHOCTH.

Kpurepun onenuBanus

Oyenku «omauuHo» 3aCIY)KUBAe€T CTYIACHT, OOHApYKMUBIIUNA TIyOOKOE€ 3HAHUE
Marepuana, yMEHHE CBOOOJHO BBIMOJHATH 3a/aHUsl, MOHUMAIOIIMA B3aUMOCBS3b OCHOBHBIX
MOHSATHUH TEMBI;

Oyenku «xopowio» 3aciyKUBaeT CTYACHT, OOHAPYKUBIINK MOJHOE 3HAHWE MaTepuana,
YCIIEIIHO BBINOJHSOUMNA MPEAYCMOTPEHHbIE 3aJlaHWs; WU JIONYCTUBIIMI HE3HAYUTEIbHBIC
OLIMOKHU: HETOYHOCTh (DaKTOB, CTHIIMCTUYECKHE OIIUOKH;

Oyenku «yooeremeopumenvbHoy 3aCIY)KUBaeT CTYICHT, OOHapYKHBIIMA 3HAaHUA
OCHOBHOTO MartepHuajga B 00beMe, HEOOXOIUMOM s AajJbHEHIIero W3ydeHHs TUCLMILIHHBL
Crpasisirolmiicss ¢ BBINOJIHEHMEM 3aJaHMil; JONYCTUBIIMK MOTPEIIHOCTH B OTBETE, HO
oOmajaromuii  HEOOXOAMMBIMM  3HAHUSAMHM IS MX YCTPaHEHUs TMOJ PYKOBOJCTBOM
MpenoaaBaTes;

Oyenxu «Hey0osiemeopumenbHoy 3aciIyKUBaeT CTYIEHT, OOHAPYKUBIIUN CYIIIECTBEHHbBIS
npoOensl B 3HAaHUM OCHOBHOTO MaTepHalia, He CIPAaBJISIIOIIMICSA C BBINOJHEHHEM 3aJlaHUH,
JOIYCTUBIINN CEPBE3HBIE NMOTPELMIHOCTH B OTBETAX, HYXAAIOWMNCA B NMOBTOPEHUH OCHOBHBIX
pa3zesioB Kypca ol pyKOBOACTBOM IIPENOgaBaTels.
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dopmbl TEKYLLETO KOHTPONA

I Ha3zBanue temsl @OopMBbI TEKYLIETO
KOHTPOJISl yCIIEBAEMOCTH,
IIPOMEKYTOYHOU
aTTecTalluu
1 Tema 1. CymHoCTh U XapakTEpHbIE YEPThl COBPEMEHHOTO KP, T
MEHEKMEHTa
2 Tema 2. OcHOBHBIEC (DYHKITMM MEHEIKMEHTA T
3 Tema 3. OCHOBBI yIpaBJIeHUs IEPCOHATIOM KP, T
4 Tema 4. OcoOEHHOCTH MEHEKMEHTA B 00J1aCTH KP, T
1poheCcCHOHATBHOM NIeATETbHOCTH

[Ipumeuanue. @opMbl  TeKylero KOHTpoJia ycneBaeMocTu: onpoc (O), tectupoBanue (T),

KOHTpoJbHas padora (KP).

4.3 MaTtepuajibl TeKYIIEro H MPOMeKYTOYHOT0 KOHTPOJISI yCIEeBAEMOCTH 00yYaAIOIIUXCS

KontponbsHast pabora mo Teme 1. CylIHOCTH M XapakTepHbIE YepPThl COBPEMEHHOIO

MCHCI)KMECHTA.

3anoyiHATE TaOIHILy, OTPA3UTE YTO XapaKTEPHO I MEHEDKMEHTA KaKJIOH CTPaHbI:

Anonus \ CIIA \ Poccus

1. Crpykrypa ynpaieHus KoMIaHueH (HecTaHaapTHas, THOKas - (hopMaM30BaHHAs)

2. XapakTep NpHHATHS PEIICHUH (KOJUICKTUBHBINA — MHANBUYaTbHBIN )

3. dopma OTBETCTBEHHOCTH (MHIUBUIYyaJIbHAS - KOJUIEKTUBHAS)

4. Opranu3zanys KOHTPoJis (KOJIJIEKTUBHAS — MHIUBUAYaIbHAs)

5. CkopocTs ciy:keOHOro pocta (ObICTpas — 3aMe/IJICHHAs])

6. Kpurepuii npoaBmwkenus no ciayx0e (Bo3pacT U CTax -JTUYHBIA PEe3ynbTar)

7. T'maBHOe KauecTBO MEHeKepa (KOOpIAUHAIIMS IEHCTBUIN MOJUUHEHHBIX —
poheCCHOHATHI3M )

8. OpuenTanus ynpapieHus (Ha OTACTbHYIO TUYHOCTh - Ha TPYIIY)

9. Oruenka pe3ynbrara yrnpasieHHs (110 KOJJIEKTUBHOMY Pe3yJIbTaTy — Mo
WHIUBUAYAIBHOMY PE3YIbTaTy)

10. OTHomIEeHUSsT MEHEIKEPa ¢ TIOTYMHEHHBIMU (JTUYHbIE, HehopMabHbIEC —
(hopMaIN30BaHHbIE)
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11. ®opma noAroTOBKU MEHEIKEPOB (YHUBEPCAIIBHBIN THII - Y3KOCIELUATU3UPOBAaHHbIN

THIT) ‘ ‘

12. Cucrema Haiima Ha paboTy (IOITOCpOYHAsT — KPATKOCPOUHAST)

13. Cucrema omatel Tpyaa (10 pe3yabTataM padOThI KOJUICKTHBA — 110 HHIUBUIYaIbHOMY

pe3ynbTaTy)
| |

14. AtTtectanus MeHeKEepOoB (BHYTpU (UPMbI — CIelaIbHbIE HEHTPBHI)

OTBeTHI:
Snonus ’ CIIOA ‘ Poccus
1. Crpykrypa ynpasiieHus KoMnaHuei (HectanaapTHas, ruOkas - popmannzoBaHHas)
HEeCTaHIapTHasl, THOKasi ’ (dbopMann3zoBaHHas ‘ (dbopmMann3zoBaHHas
2. Xapakrtep NMPUHATHS PEHICHUH (KOJUICKTHBHBIN — WHIUBUIYaJIbHBIN)
KOJUIEKTUBHBIN ’ WHIWBUTyaIbHbBIN VHIUBU Ty AJIbHBII
3. ®dopma OTBETCTBEHHOCTH (MHAWBUIyaJIbHAsI - KOJUICKTHBHAS)
KOJUIEKTUBHAs ] VHIUBUIyalIbHAS \ WHAMBUAyaJIbHAS
4. Opranu3zanys KOHTPoJis (KOJIJIEKTUBHAS — MHIUBUAYaIbHAsI)
KOJUIEKTUBHAs VHIUBUIYyaJIbHAS WHAMBUAyaJIbHAs
5. Ckopoctb ciyxeOHOoro pocra (ObIcTpas — 3aMe/JICHHA )
3aMeJIeHHas | GicTpas | GuicTpast
6. Kpurepuit mpoaBmwKeHus 1Mo Ciayx0e (BO3pacT U CTaX -JTHYHBIN pe3yIbTaT)
BO3PAcCT M CTax | muuEBI pesynpTaT | mMuHEIA pe3ynbTaT
7. T'maBHOE Ka4yecTBO MEHeKepa (KOOpAMHAIIUS JCHCTBUN IO TYMHEHHBIX —
poheCcCHoHAIHI3M )
KOOpAMHAIMA JeicTBUil | nmpodeccruoHain3m npo¢eccuoHAIN3M
IOAYMHEHHBIX
8. OpueHTanus ynpasyieHus (Ha OTAEIbHYIO JIMYHOCTD - Ha IPyNny)
Ha Ipymniy | Ha OTJEJIbHYIO JINYHOCTh | Ha OTJEJIbHYIO JINYHOCTh

9. Ouenka pe3ynbTara yrnpanieHUs (110 KOJUIEKTUBHOMY pe3yJIbTaTy — IO
WHIUBUAYAIBHOMY PE3YIbTaTY)

M0 KOJUICKTUBHOMY 110 WH/UBUYAILHOMY 10 UHAUBUIYATLHOMY
pe3yibTaTy pe3yibTaty pe3yibTary
10. OTHo1IeHUs MEHEIKEpa ¢ IOJYMHEHHBIMU (JIMYHbIEe, HehopManbHbIEe —
(hopmManM30BaHHEIE)
nuuHble, HepOpMaIbHBIE | (dhopMaM30BaHHbBIE | (dbopmMan30BaHHbIC
11. ®opma noAroTOBKA MEHEDKEPOB (YHHBEPCABLHBIN THIT - Y3KOCICIIUATH3UPOBAHHBIN
THIT)
YHUBEpCAJIbHBIN THIT | y3KOCHeNMaTu3NpOBaHHBIi THI | YHMBEpPCATLHBIH THIT
12. Cucrema HaiimMa Ha paOoTy (H0ATrOCpOYHast — KPaTKOCPOUHAs)
J0JATOCPOYHast | kpaTkoCcpouHas | kpaTKoCcpouHas
13. Cuctema omnatsl Tpyaa (1o pe3yabTaTaM padOThl KOJJIEKTHBA — 10 MHIUBUAYaIbHOMY
pe3yabTary)
1o pe3ynbTaTam paboThI 110 UHAWBUYAIbHOMY M0 UHIUBUYATbHOMY
KOJUJICKTHBA pe3yibTary pe3yibTary

14. Attectanus MeHeDKepOB (BHYTPH (HPMBI — ClIeIHAIbHbIE IICHTPbI)
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‘ BHYTpH (HUPMBI CIICLIUAJIbHBIEC LICHTPHI ‘ BHYTpU (HUPMBI

Kpurepuu onenusanus:
21-29 npaBUIIBHBIX OTBETOB — «yJOBIICTBOPHTEIHHOY,
30-38 mpaBUIIBHBIX OTBETOB — «XOPOIIIOY,

39-42 npaBUIBHBIX OTBETA — KOTIUIHOY

KonTponsHas padora o Teme 3. OcHOBBI ylpaBJieHHsE TIEPCOHATIOM.

CocraBnenue pestoMe. becena mpu npueme Ha paboTy.

[IpuMmepHOE conepxkanne pe3roMe.

0)4(0)

®OU (Ha aHTIIUHCKOM SI3BIKE)

Jata poxaeHus:

KonTtakTHslii Tenedon:

e-mail:

MecTo mpoXKHUBaHUS:
CeMeliHOE MOJI0KEHUE:

Lens:

Pa3mep omnatel Tpyaa:
Oo6pazoBaHnue:
[IpodeccnonanpHas ACSITEIBHOCTD:
3HaHNe UHOCTPAHHOTO S3bIKA:
Bo3MOXHOCTh KOMaHAUPOBOK:
JInuHble KadecTBa:
[IpodeccronanbHbIE HABBIKU:

Xo00wu:
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Onenka npousBoautcs Ha 3ammre KP, nmpoxoaut B ¢opme Oecensl ¢ mpernoaaBaTeiiem,
KOTOPBIA BBICTYMAET B BUJE JUIIA, IPOBOIAIIETO COOECEIOBaHNE C KaHAMIATOM HAa BAKAHTHYIO
JOJIKHOCTb.

Kpurepuu onenku:

- B pe3ioMe ecTh OOJIBIIMHCTBO BAYKHBIX ITYHKTOB — «yJOBJIETBOPHTEIHHOY;

- ONHMCaHO OOJBIIMHCTBO ITYHKTOB, IO PE3yJIbTaTaM Oecebl y IpenoaBaTens
CIIOKMJIOCH BIICYATIICHHUE, YTO OH OBl BO3MOYKHO B3SUT «HA PadOTy» TAaHHOTO
KaH/HUJ1aTa — «XOPOLIO»;

- BO BpeMs Oece/ibl, MPOSBICHBI HABBIKM KOMMYHHUKAIIHA, Y TIPENOJaBaTeNsl CI0KHUIIOCH
BIIEYATJIEHUS, YTO OH ObI B3sUT «HA pabOTy» JAHHOT'O KaHIUJAaTa — «OTIMYHO)

KonTponsnas pabora o Teme 4. OcoGeHHOCTH MEHEKMEHTA B 00J1aCTH NMPOPeCCHOHAIBHON
JESATEITbHOCTH.

MeTop! IPUHATHE PEIICHUH. DKCIIEPTHBIE OIEHKH.

DkcnepTam ObUIO MPEUI0KEHO OLIEHUTh BXKHOCTh 5-1 NIOKa3aTesiel COTPYIHUKOB!

O6o03HaueHne ToKa3aTesns ITokazarenn

X1 Ipodeccronamzm

X2 Bennunna 3apaboTHOM 11aThl
X3 Baenrawnii Bug

X4 VYMeHune o0marscst

Xs Juninomsl u cepTuduKaThl

DKcnepTsl (4 sKcmepTa) CiIeayonM 00pa3oM BEIPa3HId CBO€ MHEHHUE:

X1<X <X 3<X4< X5

Ko< X1=X3<X4=X5

X< X3<X1<X5< X2

Baie MHeHHE (BBICTYIIHTE B KAYECTBE IKCIIEPTA, 3AIMIINATE CBOC MHEHUE, Te 3amuch A<B
O3HA4aeT, uTo IokKaszaresb B Ooisee BaxkeH, uemM A; C=D o3Hayaer, 4TO IOKa3aTeIn
PaBHO3HAYHBI, 3aMUIIATE Balllc MHEHUE B BUJE 3aBUCUMOCTEH X)

HowbdeE

HpOBeI[I/ITC COTJIaCOBAaHME MHEHMU OKCIICPTOB 2 MCTOAAaMHU, HUCIOJIB3YA METOHA CPECAHUX
PaHIroB U CPpCAHC-MCIUAHHOI'O.

Paccunraiite BecoBble KOI(D(PUIIMEHTH BaXXHOCTU TMOKazaTened (@i) B KaXIOM U3 2-X
METO/I0B, KOTOPBbIE MOT'YT OBITh HCIIOIH30BaHbI JIsl pacyeTa KOHKYPEHTOCIIOCOOHOCTH U3AETHSI:

1
pi Pigas.
= Di6as. Di
=1
Paccuuratite KOB(I)(I)I/II_[I/ICHT KOHKOpAanuu, cnenaﬁTe BBIBOJ O COI'JIaCOBAHHOCTH
9KCIIEPTOB, €CJIM MHCHUC HEC COTJIACOBAHO, YTO 110 BAallICMYy MHCHUIO CJICAYCT CACIIATh.
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[Ipumep pelieHus 3agaHusl.
Bribupaem MHeHHe 4-T0 3Kcnepra:
X1<Xa<Xo< X< X3

CornacoBanue SKCIECPTHBIX OLCHOK C MOMOMIIBIO CPCAHUX PAHT'OB!

ITokasarens DKCIepThI Cymma | OTKII0HEHHE Keazpar e —
OT CpEIIHETO
1 2 3| 4 5 OTKJIOHEHUS BAKHOCTH

DKkpaH 1|25 31 1 7,5 -4,5 20,25 0,125

Bpewms

aBTOHOMHOM

paboTHI 2 1 5| 3 11 -1 1 0,183333
3y 3125 2| 5 12,5 0,5 0,25 0,208333
o3y 41 45 1| 2 11,5 -0,5 0,25 0,191667
Kamepa 5| 45 4| 4 17,5 55 30,25 0,291667

Uroro: 15| 15| 15|15 60 52 1

Ti 12

CornacoBaHue 3KCIIEPTHBIX OLIEHOK C TIOMOIIIBIO CPEeTHEe-MEIMAaHHOTO:

[Tokazarenn DKCIEepThI Cpenne-
MCAHATHOC Koaddurumentsr
1 2 3| 4 5 BOKHOCTH

OkpaH 1 1125 3 1,75 0,122807

Bpewms

ABTOHOMHOM

paboThl 1 2 3 5 2,5 0,175439
3y 2|25 3| 5 2,75 0,192982
o3y 1 2 4145 3 0,210526
Kamepa 4 41 45| 5 4,25 0,298246

HUrtoro: | 15| 15| 15| 15 1421

Koaddutment konkopaanuu:
W= 12*52/(4?*(53-5)-4*12)=0,33

BriBoa: 3HaUeHHE KOB(I)(I)I/ILII/ICHTa KOHKOpPpJAIlM1 HU3KOE, CJICA0OBATCIIbHO MHCHUS
OKCIIEPTOB HEC COIJIACOBAHHBI, Tpe6yeT05{ 3aMCHUTD JOKCIICPTOB.
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Kpurepuu onenku:

- IPOBEJIEHBI PACUEThl 2-MSI METOJAMU — «YI0BJIETBOPUTEIILHOY;

- B JIONIOJTHEHHE PACCUUTAH KOA(PPHUIIMEHT KOHKOPIAIMU — «XOPOILIO»;
- B JIONIOJIHEHUE CJ/IEJIaHbI BBIBOJIBI — KOTIIMYHOY

Tect k Temam: Tema 1. CylHOCTb U XapaKTepHbIE YEPTHI COBPEMEHHOI0 MEHEDKMEHTa, Tema 2.
OcHoBHBIE ()YHKIIUU MEHEPKMEHTA.

1. MeHeaKMeHT — ITO:

a) a(ddexkTUBHOE HCIOJIL30BAHUE M KOOPAMHAIMS OINPEICICHHBIX BHIIOB PECYPCOB IS
JOCTHKEHHS 1ieJiel ¢ MaKCUMalIbHOU 3(h(peKTUBHOCTHIO
b) wuckycctBO
C) Hayka + OTBIT
d) npakTHKa yrpaBiIeHUsS
2. MeHeaKepbl BbICIIET0 3BHA B OCHOBHOM 3aHATHI:

a) U3MEHEHHEM OpPTraHU3aI[MOHHOMN CTPYKTYpbI
0) KOOPIMHUPOBAHUE U YIpaBIeHUE padOTOI pyKOBOAUTENEH HU3LIETO 3BEHA
B) HEMOCPEICTBEHHOE PYKOBOACTBO UCIIOIHUTEISIMU
T') pa3pabOTKO¥ IeNIeH 1 3a/1a4 OpraHu3aIuu
3. [lnanupoBaHune, OpraHu3anus, MOTUBALMA U KOHTPOJIb - 3TO:

a) 00s3aHHOCTb MEHELKEpa
b) ¢yHkuMH MeHEKMEHTA
C) oTambl INIAHUPOBAHKS
d) HOBBIN METO yIIPABICHHS
4. KoHKpeTHbIE KOHEYHbIE Pe3yJIbTaThl, KOTOPbIE X0TeJa Obl J0CTHYH OPTraHU3AIMA - ITO:

a) uenu

b) muccus

C) crparerus

d) TakTHKa JESATENLHOCTh OPraHU3aIliK
4. B npomecce NMPAKTHYECKOH PadoOThl MEHeIKepaM cJieyeT ONMUPAThCsl Ha CJeaylomme
BH/IbI IVIAHOB:

a) omepaTHBHBIE

b) OusHec-mIan

C) B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C yIE€TOM OINEPATUBHOM JEATEIBHOCTH U CTPATETHH
Pa3BUTHS OpraHU3aIH

d) crparerndeckue, c 000CHOBaHHEM OCHOBHBIX HAIPABICHUI OTIEPATHBHOM JIESITETbHOCTH
[0 pa3IMYHBIM COCTABJISIONIMM: TPOM3BOJICTBO, TPAHCIIOPTHPOBKA, TOProOBJsl, (DUHAHCOBAS
JEATEILHOCTD U JIp.
5. KTo siBJIsieTCsl OCHOBATEJIEM HIKOJIbl HAYYHOTO YIPABJICHHUSI:

a) A.®daitonb

b) V.Teiinop

¢) M.®onner
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d) B. Meiio
6. KTo siBJIsieTcsl OCHOBATEJIEM IIKOJIbI AIMHHHCTPATHBHOIO YIIPABJIEHHS :
a) A.daiionb
b) V.Teiinop
C) M.®omner
d) B. Meiio
7. KTo cunTaercst «0THOM» MEHEIKMEHTA:
a) A.®daitonb
b) V.Teiinop
¢) M.®omner
d) B. Meiio
8. Uro B BamieM NOHUMAHUH 03HAYAET MPUHIIAN YIPABJIEHHS «CKAISPHAS HENb»:

9. Mpomecc mMody:KIeHUS COTPYAHUKA K IeJIEHATIPABJIEHHBIM 1€l CTBUIM:

a) TUITAaHMPOBaHHE
b) opranuzanus
C) MoTHBanUs
d) pesynbTaThl aHATK3A, ayIUTA
10. B ucropumn MeHexKMEHTA Pa3Iu4a0T 4 OCHOBHBIX MOAX0/1a, YKAKUTE JIUIIHHU:

a) TPOITECCHBII
b) cuctemubrit
C) KOMIIETEHTHBIHN
d) curyannoHHbIH
€) ¢ TIO3UIUH pa3TMYHBIX HAYYHBIX IITKOJ
12. BoiOepuTe 3aTpaTHbIe METO/IbI IEHOOOPA30BAHUA:
a) Ha OCHOBE IIeH KOHKYPEHTOB
b) Ha OCHOBE 1IEHOBBIX 0ApPHEPOB
C) Ha OCHOBE MapKMHAJIBHOCTH MTPOJAK
d) Ha OCHOBE TEKYIINX IIEH
€) Ha OCHOBE BOCIIPHHUMACMOH IICHBI
13. BoiOepuTe pIHOYHBIE METOAbI IIEHOOOPA30BAHMSI:
d) Ha OCHOBE I1€H KOHKYPEHTOB
b) Ha OCHOBE IIEHOBBIX 0apbepoOB
C) Ha OCHOBE Map>KUHATBHOCTH MPOJIaXK
d) Ha OCHOBE TEKYIIHX IIeH
€) Ha OCHOBE BOCIIPMHUMAEMOM 1[EHBI

14.C 4yero HauMHAETCH HMKJ MEHEIKMEHTA:
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a) opraHu3anus
b) mranupoBanue
C) MOTHBAITUS
d) KOHTpOJIb
15. Kakasi cucreMa MeHeI’KMEHTa CHUTAETCs DoJiee mepeaoBoii:
a) Poccun
b) Anonuu
c) CLIA
d) Kuras
16. BHemnsisi cpea — 3T0 KOMILIEKC PaKTOPOB, 0KA3bIBAKIIUX
a) KOCBEHHOE
b) HemocpeacTBeHHOE
C) mpsiMoe
d) HesiBHOE
17. ®akTopaMu BHelIHel cpeabl sIBJISIIOTCS:
a) moTpeduTeNn
b) cocTosHUM SKOHOMUKH
C) mepcoHai
d) mpodcorozsr
18. Tunbl CTPYKTYP ynpaBjieHUus ObIBAIOT:
a) BepTUKAJIbHBIC
b) nepapxuveckue
C) OpraHu4ecKue
d) cnennanbHbIe

19. Hamummre Ha3BaHWe OPraHU3ALMOHHON CTPYKTYPBI IO PUCYHKY:

CneyuanucTel-
npocheccUoHankl
QfchywuaarLmi

nepcoHan

Pyrosonurens
OprEHUAELMA
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20. HamnmuTe Ha3BaHHe OPraHU3allMOHHON CTPYKTYPHI 110 ee pparMeHTy:

| PyxoBDOWTENE OPraHMzauMy |

| LewTpankHbid annapat |

|

Orgen no npogykry A Otgen no npogykTy B

MpoMaeoacT- “TpovaeoacT-
BEHHLIN OTAEN BEHHLIA oTOen
MapkeTHHro- MapkeTrHro-
Bbll OTAEN | BbIA OTAEN

Kpurepun onenku:

- 11-13 npaBUIBHBIX OTBETOB — «YAOBJICTBOPUTEIHLHOY
- 14-17 npaBUIILHBIX OTBETOB — «XOPOIIIO»
- 18-20 nmpaBUIIEHBIX OTBETOB — «OTIMYHO»

Tect x Temam: Tema 3. OcHOBBI ynpaBieHus iepcoranom, Tema 4. OcoOOEHHOCTH MEHEPKMEHTA
B 00yactu mpoheCcCHOHATBHOU e TETLHOCTH.

1. Komy HeoOxo1umM OU3HeC-TIJIAH:
a) TOJILKO PYKOBOJIUTENSM H COTPYIHHKAM
b) umuBecropam, OaHKaM, HAJIOTOBOM CITy)KO€
C) 9710 — GOpPMaTBHBIN JOKYMEHT, IaHb MOJIE; MAJIO, YTO MaéT IPH H3MEHYMBOM 0OCTAHOBKE
d) BceM KaTeropusM CyObeKTOB OTHONICHHIA
2. AYyTCOpPCHHTI — 3TO:
a) BBINOJIHEHHE BCEX (PYHKIUM, HEOOXOMMMBIX JUIS TIPOM3BOJICTBEHHOM JEATEIBHOCTH
KOMITAaHUH
b) BbIBOA 3a MpejieNibl KOMITAHUH HENPODUIBHBIX QYHKIMA U BUIOB JIEATEILHOCTH
C) BBIBOJ COTPY/JHMKOB M3 IITaTa KOMIIAHWK-3aKa34YHKa B IITAT KOMITAHHU-TIOPSTYNKA
d) mepemaua Bcex QpyHKIMIA CTOPOHHUM OPraHU3aIMAM
3. OcHOBHAsI NPUYMHA CO3AAHUS KOMAH/bI B OPraHU3aUu:
a) SKOHOMHS BPEMEHH
b) sKOHOMHUS YeTOBEUECKHX PECYPCOB
C) Moxa
d) BO3MOXHOCTH CHHEPTUH
4. Tpouecc mMoOYKIeHUsT COTPYAHNKA K HeJTeHANPABIEHHbIM JeHCTBHSIM:

€) IUITaHMpOBaHHE

f) opranuzamus

g) MoTHBanus

h) pesynbraThl aHanu3za, ayaura
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5. KOH(l).TII/IKTbI B Opranu3anvu HeH30€e:KHbI U HX Haa0 BOCIIPUHUMATD:

a) Kak JO0DKHOE
b) KOHMIMKTBI HaJIO UCIIOIB30BATH B UHTEPECAX OPraHU3aIMN
C) ¢ KOHQUIMKTaMHU HaZ0 OOPOTHCS BO YTO OBI TO HU CTAJIO
d) c xoHpuHMKTaMU Jdy4Ie HE OOPOTHCS: OHH Pa3peIIaTCcs caMu COO0i
6. Kakoii cMbICJI BKJIAJIBIBAETCS B CJIOBO «PHCK» NMPH NPHUHATHU PelIeHuii?

) CTEeTeHb 3HAYUMOCTH TPOOIIEMBI JIsl OOIIEH eI TENbHOCTH (PUPMBI

b) creneHp BIMSHHS HENPAaBWIBHO PEIICHHOW MPOOJEMbI Ha CIY)KEOHOE IOJI0KEHHE
PYKOBOJIUTEIS

C) YPOBEHB OIIPENIENIEHHOCTH, C KOTOPOI MOKHO IIPOTHO3UPOBATh PE3YJIBTAT

d) ypoBeHb MPEBBIIICHNS CBOUX MTOJTHOMOYHNI

7. BblaesuTe CylecTBYIOIIME THIIBI XaPAKTEPOB € TOYKH 3PEHUsST MEHEIKMEHTA:
a) ayTUCTUYECKUN
b) cBepxakTUBHBIN
C) TUIIEPTUMHBII
d) naGuIbHBIH

8. BbiOepuTe, THIIBI XapaKTepoOB, KOTOPbIE J0CTATOYHO CJIOKHO PACIO3HATH Cpa3y H3-3a
PAa3JMYHOr0 MOBEIEHHS JIIO/IEN:

a) ayTeCTUYECKUN

b) cBepXaKTUBHBIN

C) IEMOHCTPATHBHBIH
d) kombopTHBII

€) IIUKJIOWTHBIN

9. Boi0epure cyliecTBYIOIIMEe CTPATErnd NOBeAeHUs B KOHQIMKTHBIX CHTYallUsIX C TOYKHU
3peHHsi MEeHeIKMeHTA:

a) COTPYIHHYECTBO
b) koHKypeHIHs

C) YKIIOHEHUE

d) kompomuce

€) MeauTaIus

10. Hamumme HanGoJ1ee JTy4YIIHii crocod noBeieHus1 B KOH(PIUKTHBIX CUTYalMAX
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11. Hammmwure l'IpOﬁ.J'IeMLI, KOTOpPbI€ BO3HUKAKOT, IM[PH HCIO0Jb30BaAHUM CTpPpaTeruu
«KOMIIPOMHUCC»

12. Hanummre cnocod, KAk MOKHO NMONMPOOOBATH YBOJMTH PA0OTHHKA € «THNEPTHMHBIM
THIIOM XapakKTepa

13. Hanumure cmocod, Kak MOKHO NONpPodOBaTh YBOJUTH PadOTHHKA C
«ICUXOCTEHHYECKHM» THIIOM XapaKTepa

14. JTo kakoro ryaka o0bI4HO cieqyeT OpaTh Tejie)OHHYI0 TPYOKY B /1€JI0BOM OOLLIEHHHU

15. lIpopanxupyiite yncaa X1=10, X2=11, X3=9, X4=7, Xs=9 B nopsiake HeyObIBaHUS

X_ X XU X_ X

Kpurepun onenku:

- 8-10 MPpaBHUJIBHBIX OTBCTOB — «YAOBJIICTBOPUTCIIBHO»
22



- 11-13 npaBuJIbHBIX OTBETOB — «XOPOLIO»
- 14-15 npaBuJIbHBIX OTBETOB — «OTIUYHO»
[IpomexyTouHas aTTecTalys NPOBOJUTCS B BUJIE 3a4ETa.

VYcinoBueM Jornycka K IMPOMEXYTOUYHOM aTTecTaluu M0 AUCUMIUIMHE «MeHeIKMEHT»
SIBJIIETCS: OCBOEHUE MAaTEPHAJIOB yueOHOW AUCHUIUIMHBI B 00beMe He MeHee 75 %, onpeiesieHHoe
10 Pe3yJbTaTaM CUCTEMATUYECKOTO TEKYLErO KOHTPOJISL.

OueHKN «3a4TEHO» 3aCiIy’KMBA€T CTYJIEHT, 0OHApyXUBILINIBCECTOPOHHEE,
CHUCTEMAaTHUYECKOe M TIJIyOOKOE 3HaHHWE YYEOHO-NPOTPaMMHOIO Marepuaia, YMEHHE CBOOOIHO
BBINIOJIHATh 3aJJaHMsl, IPEAYCMOTPEHHBIE MPOrPaMMON; YCBOMBILIUN OCHOBHYIO M 3HAKOMBIH C
JIOTIOJTHUTEIBbHON JIMTEPATYPOH, PEKOMEHIOBAHHON MPOrpamMMOM; MOHUMAIOLIUKA B3aUMOCBSI3b
OCHOBHBIX TIOHSTHUW IUCIUIUIMHBI B WX 3HAYEHHH I CAaMOBOCIIUTAHUS, WJEHTU(UKAIINU,
aKTUBHOTO y4acTusi B NPO(ecCHOHAIbHOM 00Y4Y€HUHU; MPOSBUBIINI TBOPUYECKHE CIOCOOHOCTH B
MMOHUMAaHWH, U3JI0KEHUU U UCII0JIb30BAHUU Y4EOHO-ITPOrPaMMHOTO MaTepuaa;

OneHKH «He 3a4TeHO» 3aCTyKUBAET CTYACHT, OOHAPYKUBILIUN CYIIECTBEHHbIE MPOOEbI B
3HAHUU OCHOBHOTO Y4Y€OHO-IIPOrPaMMHOTO MaTepHajia; He CIPABISIOUIUICS C BBINOJIHEHUEM
3aJIaHUM, TPETYCMOTPEHHBIX MPOTPAMMOM; C€Ia00 3HAKOMBIH C OCHOBHOM JIUTEpaTypOH,
PEKOMEHIOBAHHOW IPOTrpaMMOil; JOMYCTUBIINN CEpbE3HbIE MOTPEIIHOCTUB OTBETAX,
HYK/JIAIOIIMICS B MOBTOPEHUH OCHOBHBIX Pa3JIENOB Kypca M0 pyKOBOJICTBOM IIPEMOIaBATEIIS.

[Ipn nuddepenurpoBaHHOM 3ayeTe: «OTIAMYHO» - Oonee 85%, «xopomio» - 70-85%,
«YZIOBIETBOPUTENBHO» - 55-70%, «HEyIOBIETBOPUTEILHOY - MeHEE 55% MpaBUIIbHBIX OTBETOB.

3a4eT COCTOMT M3 cOOECeIOBAHUS C TIPEIIOaBATEIICM.

1. CyumHoCTh MOHATHM «MEHEIKMEHT», «MEHEeIKep», «opraHuzauus». OObeKT
MEHEPKMEHTa. MeHEDKMEHT Ha COBPEMEHHOM dTarie.

2.Bxnan @.Y.Teinopa B TEOpUIO MEHEPKMEHTA.

3.Bxman @. u JI. ['unbper, I'. 'anrTta, I.®opnaa B Teopuro MmeHepkMeHTa. 4. Briasn
M.Bebepa B TeOpHI0O MEHEDKMEHTA.

5.Brkman A.@aiionsB  TEOPHI0 MEHEDKMEHTa: o0JacTh  ynpaBieHHs, (YHKIUH
yIpaBJICHHUS, IPUHIUIIBI YIIPABICHHUS.

6.Bknag D.Mpbiio B Teopuro MeHekMeHTa. 7. Bkiag A.Macioy B TeOpHI0 MEHEeKMEHTA.

8.Bknan Y. bapuapaa, JI. MakI peropa B Teoputo MeHemxkMenTa. 9. Bkiian  V.Oyun u
A.Jlxarepa B TEOpHIO MEHEPKMEHTA.

10.KonuuecTBeHHAS IKOJIA.
11.CucTtemMHBIN IOJIXO] B YIIPABICHUN OpraHU3aIUEH.
12.CuTyallnOHHBIN OAXO] B YIPABIEHUU OpraHU3aIHeH.

13.Meroapl MeHemKMeHTa. MOJENMpOBaHHE B COBPEMEHHOM MEHEKMEHTE. THIIbI
MOJIEJIEN.

14.Buapl MeHeKMEHTA.
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15.Buytpenssist cpena opranmzanuu. Kiaccudukanuu ¢GakTopoB BHYTPEHHEH Cpelibl
OpraHM3aIUH.

16.Buemnsist cpena opranumzanud. DaxTopbl ONMKHETO OKPYXKEHHS OpraHU3aIlUH.
@DakTOph! JANBHETO OKPYKEHHSI OPTaHU3aLHH.

17.001me 1 KOHKpeTHbIE (PYHKIMU YIPABIICHUS.

18.1InanupoBanue kak GyHKIMs yrpasieHusi. Muccusi opranuzammn. [locraHoBKa nenei
OpraHu3alUH.

19.Crparernueckue e OpraHu3anyy.
20. [IpaBuno noctpoenus neneit « SMART».

21.0OpraHu3aniioHHasl CTPYKTypa. YPOBHHU YIpaBlieHHs. 3BEHbS yHpaBieHHs. 22.
JInneliHasg opraHu3alMoOHHas CTPYKTypa. Ee nmpenmyiecTsa 1 HETOCTaTKH.

23.OyHKIMOHANBHAS OpraHU3alMOHHAs CTPYKTYpa. Ee mpenmymiecTBa U HEIOCTATKH.

24.JluHeiHo-(QyHKIIMOHABHAS OpTaHW3allMOHHAs CTPyKTypa. Ee mnpenmyimectBa u
HEJO0CTaTKH.

25.MarpuuHasi opraHu3aluoHHas CTPyKTypa. Ee mpenmyiecTBa u HeIOCTATKH.
26. JIluBM3roHaTFHAsIOpTaHN3aIMOHHAs CTPYKTYpa. Ee mpenmymiecTBa M HEOCTATKH.

27.Mecto moapasieneHrs B OPraHU3alMOHHON CTPYKType. YdacThe TOJApas/eicHus B
JOCTHKEHHH LieJIe opraHu3aluu.

28.Motusarms. [lorpe6HOCTE. MOTHB. MOTHBUpOBaHHE.

29. Conepxarenbuble Teopun moTuBauuu. Konmenuust A. Macnoy. 30.
ConepxarenbHbie Teopun MoTuBanuu. Teopus K. Anbnepdepa.

31.ConepxarenbHbie Teopuu MoTuBaruu. Teopus J1. Mak-Knennanna.
32.CtuMmynupoBaHue Tpy/Ja nepcoHana. Meroabl CTUMYIUPOBAHHUSL.

33.KouTponps kak ¢yHKUMS yrpaBieHUA. Buabl KOHTposs. DTambl yIpaBiIeHYECKOTO
KOHTPOJISL.

34.Tlcuxonoruveckue acrekThl yIpaBlIeHYeCcKoro KOHTpos. 35. [lenerupoBanue
IOJTHOMOYHH.

36.YmpaBnenueckoe peuieHne. Kiaccudukanus —ynpaBieHUeCKMX —pewieHuid. 37.
ConmanbHO-3KOHOMHUYECKas 3pPEeKTUBHOCTH yrpaBieHdeckux pemenuil. 38. IIpomece
MIPUHATHUS YIIPABIEHYECKUX pEIICHUI.

39.Crparerus opranuzanuu. Ctparernyeckoe mianupoanue. CTpaTeruueckuii miaH.

40.HepCHeKTI/IBHOC IJIaHUPOBAHUC. Paznensl MEPCHCKTUBHOT'O IIJIAHUPOBAHUA. AJIFOpI/ITM
pa3pa60TKH MNEPCICKTUBHOIO I1JIaHA.

41.Tekymee tuianupoBaHue. VcXoAHbIE JTOKYMEHTHI JJIS TOJOBOTO IIaHa. ANTOPUTM
pa3paboTKu TOA0BOTO TUIAHA.
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42 Puck-menemxkMenT. [Ipomecc BoisiBieHust pucka. Mcrounuku wuHQOpManuu o
XapaKTepUCTUKAX pbIHKA. MeTozpl mosydeHus uHdopManuu o puckax. I[IpuHsTue pemeHus B
YCIOBUSX PUCKA.

43.KommyHnukanus. Pombp KOMMyHUKanuu B yrpaBieHUH. [lOMHBIA eAMHUYHBIA UK
koMMyHHKau. KomMmyHukatuBHbid npouecc. CTpyKTypa 11eJeBOi KOMMYHHUKAIUH.

44.CTopoHbl KOMMYHUKALIUU: KOMMYHUKAaTUBHAs, UHTEPAKTUBHAS U INEpLENTUBHasA. 45.
JlenoBast KOMMyHUKaLMsL. Y CIOBUS pealli3alyy 1€I0BOM KOMMYHHUKALIUU.

46.Buapl  KOMMYHUKAIMi (KOMMYHHUKallMOHHBIE ceTH). KOoMMyHUKanuu ¢ BHEUIHEH
cpenoil. MexypoBHEBbIe (BEepTHUKaIbHbIE) KOMMYHHUKAUMU. ['OpH30HTaIbHBIE KOMMYHHUKAIUU.
Hedopmansubie kommyHuKauu. Moaenu KOMMYHUKAITMOHHBIX CETEH.

47 1lpuHIuUns! JeT0BOTO OOIEHUS B KOJIJIEKTUBE.

48.TIpuemsl 1e10BOTO OOIIEHUS B TIPO(PEeCCHOHATLHOU I TSIIEHOCTH.

49. NudopmaninoHHble TEXHOJIOTUH B chepe ynpaBIeHUs.

50. Kongnuxr. Tunel koHdankToB. HayuHble Moaxoab! K CYIIHOCTH KOHQIIUKTA.

52. [IprurHBI BOSHUKHOBEHUS KOH(QIMKTOB.

53. CTpyKTypHBIE METO/IBI Pa3pemeHus] KOH(PIUKTOB.

54, MeXTMYHOCTHBIE METOIBI pa3pelIeHrs KOH(PIUKTOB.

55. OmmobKu, coBepiiaeMble IPH YIPABICHUN KOH(IUKTaAMH.

56. [TpodeccrnonanbHbIe U TMYHOCTHBIC Ka4eCTBa MEHEDKEPa.

57. Jlunepcto. Jluaep. Ycnosus 3¢ dexkruBHOro maepcTsa. Kauectsa auaepa.

58. Knaccudukanum cruneit nuaepcrsa.

59. Xapuszma. XapakTepUCTUKUA XapU3MaTUYECKUX JIUYHOCTEH.

60. Bnacte. @opmel Biactu. BnusiHue depe3 yOekIeHHE W BIMSHHUE MOCPEIACTBOM
y4acTusl.

61. Crtunu yrpaBiieHHs: aBTOPUTAPHBIN, TEMOKPATUYECKUH, THOEpaTbHBIN.

62. AJMUHUCTPATUBHO-TIPABOBBIE METOIbI YIIPABICHUS EPCOHATIOM.

63. DKOHOMUYECKHE METO/Ibl YIPABICHHS IEPCOHATIOM.

64. ConunanbHO-TICUXOJIOTHYECKUE METOAbI YITPABIECHUS MIEPCOHATIOM.

65. Otuker. Buapl atrketa. CpaBHEeHHE 00IIETPaXK JAHCKOTO U JIEIOBOTO STUKETA.

66. JlenoBoii sTkeT. OCHOBHBIE MPABHIIA JIEJIOBOTO 3TUKETA.

67. J1enoBoM STUKET MEHEKepa.
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