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1. IlepeyeHnsb MJIaHUPYEMBIX Pe3yJbTATOB 00y4YeHUs 10 AMCHUILIIMHE,

COOTHECCHHBIX C INIAHUPYEMBIMHU peE3yJibTaTaMHU OCBOCHHUS IIPOIrpaMMbI



1.1. Juctumuza b1.0.07 «IIpoekTHBIH MOAX01 B MEHEIKMEHTE» 00€CIIeYMBaEcT OBJIaICHNE
CJICTYIOIUMH KOMIICTCHITUSIMU:

Kon HanmeHnoBaHue Kon HanmeHoBaHUe KOMIIOHEHTA
KOMIIeTeHIHH KOMIeTeHIHH KOMIIOHEHTa KOMIeTeHIHH
KOMIIeTeHIIHH
YK-2 Crioco0€eH yrpaBisTh Crnoco0eH MPUMEHSTH IPOEKTHBIN

MIPOEKTOM Ha BCEX ATarax YK-2.1 MOJIXO] K PEIICHHUIO YIIPaBIEHYECKUX
ero >KU3HEHHOTO IIHKJIa 3ajad.
CriocoOeH pa3pabaThIiBaTh

CrniocobGeH pa3pabaTbIiBaTh MPOTrpPaMMy
CTpaTeruy pa3BUTHUS 9 o

JIEMCTBUI IO OCBOCHUIO
HHHOBAHOMHBIX MHHOBAIIMOHHBIX HAIIPaBICHUI

OIIK OC-3 | nanpasnenuii gesTeabHOCTH OIIK OC-3.2 papJIet
N JeATeTbHOCTH OPTaHN3alii 1

OpraHm3alyi 1

TpaHCPOPMHUPOBATh UX OU3HEC-
TpaHchopMauK ux Ou3Hec-

o MOJICIN
MoJIeTeH
Croco0€eH BBIIOIHATE Crioco0eH rOTOBUTH U 3alUINATH
Hay4YHO-HCCIIEIOBATEIbECKIE Hay4YHO-HCCIIEJOBATEILCKII TIPOEKT B
OIK OC-4 | "% A OIK 0C-4.2 | "™ . p

MPOEKTHl B MEHEKMEHTE 1 pamMKax y4eOHOro mpomecca
CMEXHBIX 00JIaCTsX MarucTparypbl

1.2. B pe3ynbrare 0CBOEHUS AUCHUILINHBL Yy CTYIEHTOB JIOJIKHBI OBITH COPMUPOBAHBI:

Tpyaossie
pynkuun

Kon

KOMIIOHEHTa
KOMIICTCHIIH
H

Pe3yabTarbl 00yueHust

YK-2.1

HA YPOBHE 3HAHMIA:

MECTa IIPOEKTHO-OPUEHTUPOBAHHOIO IOAXOJA B
YCTOMYHMBOM pa3BUTHH;

IIPUHIUIIOB IIPOEKTHOI'O MEHEIKMEHTA;
COBPEMEHHOT'0 COCTOSIHUSL IIPOEKTHO-
OPUEHTUPOBAHHOTO ITOAX0/1a U BO3MOKHOCTEH €TI0
pa3BUTHSL.

Ha YPOBHE YMEHMUIi:

OpraHu30BBIBAaTH paboTy MO pazpaboTKe U
peanu3anuy IpoeKTOB

Ha YPOBHE€ HABBLIKOB:

UCIOJIb30BAaHNE METO/IOB, MPOLIEAYP U
MHCTPYMEHTOB IPOEKTHOT'O YIIPABJICHHUS.

OIIK 0OC-3.2

HA YPOBHE 3HAHHIA:

OPUCHTHPOBAHHOI'O IMOAX0Ada M BO3BMOXXHOCTH €TI0 Pa3BUTHS.

COBpPEMEHHOEC COCTOAHUE ITPOCKTHO-

HA YPOBHE YMEHHIA:

OCYUIECTBIISATH PEATTU3ALIMIO TPOEKTOB U MPOTrpamMm
pPa3BUTHS OpraHU3aLNUN




Ha YPOBHEC HABBLIKOB:

pa3paboTku MIPOEKTOB u
OpPraHM3AIMOHHOTO PA3BUTHSI.

porpamMm

OIIK OC-4.2

HA YPOBHE 3HAHHUIA:

MMPUHIMUIIOB, IPOLCECCOB M METOAOB IIPOCKTHOI'O
MCHCIOKMCHTA,

HAallMOHAJIBHBIX U MC)KAYHAPOAHBIX CTAHAAPTOB
IMPOCKTHOI'O MCHCI’KMCHTA.

HA YPOBHE YMEHMIA:

perenus mpodecCHOHANBHBIX 3a7a9 TPYTIITBI
[IPOLECCOB UHULIMUPOBAHUS ITPOLECCOB
IJIAHUPOBAHUS, ITPOLIECCOB UCTIOJHEHUS U
KOHTPOJIA, TPOLIECCOB 3aBEPILICHUS HAYYHO-
HCCJIE0BATENBCKOrO MPOEKTA;

HA YPOBHE HABBIKOB:

OTIPENCIICHUST COJICPXKAHUS TPOJYKTa W MPOCKTa,
pa3pabOTKU  CTPYKTYpHI JCKOMIIO3UIMUA  PaboT,
onpezeneHus: paboT/onepanuit;

OLICHKA  HEOOXOMUMBIX  PECYpCOB  IPOCKTAa,
OIpeIeIICHUS OpraHu3aIMOHHON CTPYKTYPBI
IMPOCKTAa, Pa3BUTHC KOMAH/bI IIPOCKTA, YIIPABJICHHA
KOMaHJIO! TIPOCKTA;

HCIIOJIb30BAaHKs COBPEMEHHBIX METO0B U IPOLIELYD
yIpaBJICHUS HAY4YHO-KMCCIICIOBATEIbCKIUMHU
OPOCKTAMH, B TOM WYHCIIE C HCIIOJb30BaHHEM
UH(POPMALIMOHHBIX TEXHOJIOTUH.

2. O0beM 1 MeCTO JTUCHMILIMHBI B CTPYKTYpe 00pa30BaTeILHOM MPOrpaMMbl

O0beM TUCHUTIINHBI

OO01mmast TpyA0eMKOCTh TUCIUTUTHHBI COCTABIISET_ 2 3a4eTHRIX eIUHUI] 72 akajaeM. Jaca /

54 actp.yac.
Bun pabotsr TpynoemkocTs
(B akajem.yacax/acTp.4.)
O01masi Tpy10eMKOCTh 72/54
KonTakTHas padoTa ¢ npenojgasarejemM 8/6
Jlekun 2/1,5
[TpakTHueckue 3aHsITHs 4/3
JlaGopaTopHble 3aHATHUS -
Koncynpramus 2/1,5
CamocrosiTesibHasi padoTa 60/45
KoHTpoib 4/3
@OpMBI TEKYIIETO KOHTPOJISA VY eTHBIN onpoc, TOKIak, MPAKTHIECKOe
KOHTPOJIbHOE 33J]aHHe
@opmMa MPOME:KYTOUHOI aTTecTAlMI 3auer




MecTo AuCHMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucuurnnuna 51.0.07 «ITpoekTHBIM MO1X0/1 B MEHEIKMEHTE» OTHOCHUTCSI K OCHOBHOM 4acTu
yueOHoro miuaHa HamnpasieHus: 38.04.02 MeHemKMEHT MarucTepckoi MporpaMMbl « YIpaBiIeHHE
IIPOEKTaMHU U IPOrpaMMaMmu».

JucuunnuHa «[IpoekTHbIN MoaXoa B MEHEIKMEHTE» 0a3upyeTcsl Ha pe3ysibTaTaX OCBOCHUS
clenyromux AMcuuIuine: CoBpeMEHHBIM MEHEI)KMEHT; Teopusi OpraHn3aluy U OpraHU3alliOHHOE
noBefeHue; COBpeMEHHbIE KOMMYHHUKAIlMM B MEHEKMEHTe; (DUHAHCOBBIM MEHEIKMEHT U
KOpIOpaTUBHbIE (QUHAHCH; MeToabl HcciaeloBaHUNM B MeHekMeHTe; (CrpaTerndyeckuit
MEHEKMEHT U CTPATETUYECKUN aHAJIU3.

Pe3ynbTatel ocBoeHUst TUCHUIUINHBI «[IpOEKTHBIN MOAX0J B MEHEIKMEHTE» HEOOXOIUMBI IS
u3ydyeHus aucuuiiuH: [ImanupoBanue, opraHuzanuss ¢ (QUHAHCUPOBAHUE JIEATEIHLHOCTH
YUPEXKACHUM  3[IpaBOOXpaHEHHUs; MEAUIMHCKOE  CTpaxoBaHUE;  AKTyalbHbIE  BOMIPOCHI
pedopMupoBaHus CUCTeMbl 3apaBooxpaHeHust Poccuiickoit ®denepaiuu, 3apyOeKHBIM OMBIT
OpraHu3aluy 3/paBOOXPAHEHUsS; YTPABICHUE U3MEHEHUSMHU B YUPEXKACHUAX 3APaBOOXPAHEHUS;
MapkeTUHr ~ MEIMUMHCKUX yciIyr; bByxranarepckuii yder u  (HUHAHCOBBI aHamU3 B
3npaBooxpaHeHnH; OpraHuzanus JIEKapCTBEHHOTO0 OOECHeueHUs MEIUIMHCKUX OpraHu3aluil u
HaceJIeHUs; YTpaBJI€HME YaCTHOM MEIMUMHCKON opranusauueil; IIpoexkTHoe ympaBieHue u
rocyJapCTBEHHO-YAaCTHOE B3aUMOJICMCTBUE B 3pABOOXPAHEHUM; [ OCNUTANBHBI MEHEIKMEHT;
Yrpasienne NOTUKIMHUKOW, WHpOpMAMOHHBI MEHEHKMEHT W TeieMmenuimHa; OpraHu3aus
3aKYIIOYHON JEATEIIBHOCTH B YUPEXICHUU 3APAaBOOXPAHEHHUS; YIPABICHUE KOMMYHHKALWIMY,
VYipasiieHue nepcoHaioM, a TaKkkKe JUIs IPOXO0KIEHUS IPOU3BOACTBEHHBIX ITPAKTHK.

JlocTyn K cucTeMe IMCTAHLMOHHBIX 0Opa30BaTENbHBIX TEXHOJIOTUI OCYIIECTBIIAETCS KaXKIbIM
00y4JarIUMCS CAMOCTOSTEIILHO ¢ JII000T0 yCTpoiicTBa Ha mopTaie: https://Ims.ranepa.ru. [Tapons u
JIOTHH K JIMYHOMY KaOMHETY / PO IPEIOCTABIISETCS CTYICHTY B IEKaHATe.

®opMoOl NPOMEKYTOUHOW aTTecTallid B COOTBETCTBUM C YYEOHBIM IUIAHOM SIBJISETCS
nuQepeHIIMPOBAHHBIN 3a4ET.



3. Coaep:xaHue U CTPYKTYpPa JUCHUILTHHBI

3.1. CTpykTypa IMCUUNJIMHBI

3aounaa gpopma 0dyuenusn

Nen/m | HammeHoBaHue TeM O0BbeM QUCHMILIMHBI, YAC. ®opma
(pa3nenoB) TeKylero
KOHTPOJIS
Bcero KonTakTHast padoTa Cp ycneBaeMocTH,
o0yuyarouuxcs ¢ NPOMEKYTOYHOM
npemnojasarteseM 1o BUAaAM arrecTauMu
yueOHBbIX 3aHATHI
JU JI 113 KCP*
o1 | P/ | /0T
J0
T
Tema 1 | UcTtopus pa3Butus
YIIPaBJIEHUS IPOEKTAMK 6 - - 6 Jil|
Tema 2 | Ilpodeccronanbuble
OpraHu3alyu 1
CTaH/APTHI YIIPABJICHUS 6 - - 6 |
MIpOeKTaMHu
Tema 3 | Onenka
KOMIIETEHTHOCTH H
ceprudukanus mno 6 ) ) 6 i
yIpaBICHHIO
IpOeKTaMHu
Tema 4 | IloHaTust «upoexk™ U
«yTIpaBIICHHE
TPOCKTOM, 12 1 1 10 YO, IK3
KJIACCU(UKAITHS
IPOEKTOB
Tema 5 | OxpyxeHue npoekxTa,
3aMHTEPECOBAaHHbBIE 11 ) 1 10 VO, TIK3
CTOPOHBI ITPOEKTa
Tema 6 | XXu3HEHHBIN UK
pOeKTa 11 - 1 10 I1K3
Tema 7 | IlpoueccHast MoAeNb
yIpaBIEHHs TIPOEKTaMH 14 1 1 12 YO, I1IK3
Koncynpranus 2/1,5 2/1,5
[TpomexyTOUHasE aTTECTaLUs 4/3 3ader ¢ OEHKOM
Bcero: 72/54 | 2/1,5 4/3 60/45




*[IK3 — npakmuyeckoe koHmponvHoe 3adanue, YO — ycmusiii onpoc, [ —00kaao.
Kcp 6 o6wem ne sxniouaemcst

3.2. ConepxaHue TMCUMILUIHHBI

Tema 1. Hcmopus pazeumus ynpaeieHus npoeKmamu

dopMHupoBaHUE yMpaBICHUS MPOEKTaMU Kak mMpodeccHoHaNbHONH obnactu. Paspurtue
yIOpaBleHUs MPOeKTaMH 3a pyOexoM. 3apokieHue ynpaieHHs npoektamu. Pazpaborka meTtona
KpuTHdeckoro myTtu. Paspaborka cuctembl PERT. Pa3zButue MeTOHOB CETEBOTO IIAHUPOBAHUS.
CuctemMHBII TIOAXOA K yIpaBieHHIO TmpoekTamu. IIpodeccroHanbHbie MEXKIyHApOIHBIE U
HallMOHAJIbHBIE OPTaHU3ALNK YIIPABICHUS MPOEKTaMU. JTallbl pa3BUTHUS YIIPABICHUS TPOECKTaMU B
Poccun. Mctokm ympaBiieHHsT NMPOEKTaMHW B HHAYCTPUAIHU3ALIUM W MAacCOBOM CTPOUTEIIbCTBE.
[ToTouyHblE METOABI CTPOUTEIHCTBA. Pa3BUTHE CETEBBIX MeETOAOB. Pa3zpaboTka mporpaMMHBIX
KOMILJIEKCOB CETEBOTO TUIAaHMpOBaHUsA. Pa3paboTka W BHEApEHHE aBTOMATU3UPOBAHHBIX CHUCTEM
yIpaBJieHUSI.

Tema 2. IlIpogpeccuonanvhvie opzanu3ayuu u CMaHOapmol ynpaeienus npoeKmamu

CrangapTel 1o ympaBieHuto npoektamu. Project Management Institute (PMI). bazossie
crangaptel PMI. Ilpaktnueckue u pamounsie crangaptsl PMI. International Project Management
Association (IPMA). Poccuiickas acconumanus ynpasienuss npoekramu COBHET. IPMA
Competence Baseline. Hanmonansusie TpeboBanust Komnerentnoctu. International Standartization
Organization (ISO). Cranmaptel ISO no mnpoextHoMy MeHemkMeHTy. Cranmapt PRINCE2
(PRojects IN Controlled Environments — IIpoekTsl B ympaBisieMOll OKpyXKarolle cpene).
Crammapter Global Alliance for Project Performance Standards - Pamounsie Poccuiickue
HarmoHanbHbIe cTannaptel 'OCT P no ynpasnenuto npoexkramu. CTaHIapThl 10 THOKUM METOJaM
yTpaBJICHUS TIPOCKTAMHU.

Tema 3. Oyenka KomnemeHmMHOCMU U cepMUPUKAYUA NO YRPAGTIEHUIO NPOCKMAMU

Mesxaynapoanas ceptudukanus [IPMA: ypoBHU cepTudUKayy, TpeOOBaHUS K KaHANUIATaM,
nopsnok ceprupukanuu. MexnayHapoaHas ceptudukanus PMI:  ypoBHM ceprudukanuu,
TpeOOBaHUS K KaHIUAATaM, MOPSIoK cepThudukanuu. CpaBHUTENbHBIM aHaIM3 CepTHPUKAIUN 11O
craugaptam IPMA u PMI. Cepruduxamus no meroxy PRINCE2: ypoBHHM cepTuduKanuy,
TpeboBaHus K KaHauaatam, nopsnok ceprupukanuu. Ceprudpukanus [IM CTAHIAAPT: ypoBHu
cepTuduKaIm, TpeOOBaHUS K KaHAUIAaTaM, MTOPSI0K CepTUDHUKAIINN.

OcHOBHBIC IOHATHS:

Ceptudukanus. Peceprudukanms. Ceprudukannonuslii  uentp. [IpeaBapurenbHas
kBamudukanusa. CepTudukamoHHBIA 5Kk3aMeH. CepTUHUIMPOBAHHBIA JUPEKTOP MPOEKTOB.
CeptudunmpoBanHblii  ynpaistonmii  npoekramu. CepTuduuupoBaHHBIM mpodeccuoHan 1o
yhnpaBieHuio TnpoekTamMu. CepTHQUUMPOBAHHBIN CHENMATUCT IO YHPABICHUIO MPOCKTaMH.
[Ipodeccuonan ynpasneHust npoekramu. CepTUUIMPOBAHHBI MOMOUIHUK [0 YHPaBICHHUIO
IIPOEKTaMHU.

Tema 4. Illonamusa «npoekmy» u «ynpasieHue nPOeKmom», Kiaccuukayus npoeKmos

OnpeneneHne MOHATHS «ITPOCKT». [IpU3HAKU MpoekTa (HaTHJYue IeTd, HaJTudue N3MEHEHHH,
OTPAaHMYEHHOCTh BO BPEMEHH, OrPAaHUYCHHOCTh PECYpPCOB, YHHUKAIbHOCTH). CHCTEeMHOE
MPEJICTABIICHUE TIPOCKTa. B3aMMOCBS3b TOHITHHA «IPOCKT», «IIpOTpamMmay, «HOPTQHETbY.
CoBpeMeHHasl KOHIENIUS yOpaBlieHUuss TpoekToM. OmnpeneneHne TMOHATUS —«yIpaBlIeHUE
poekTomM». CXOJICTBA U PA3JIMYHS MEXKIY YIPaBICHUEM TOPTQENIeM, YIpaBiICHHEM TPOrPaMMOH.
[Tpu3Haky knaccudukanmuu MpoeKToB (cdepa AeaTeTbHOCTH, MACIITA0, JTUTEIBHOCTD, CI0KHOCTH,
YPOBEHb YUYAaCTHUKOB, TPEOOBAHMS K Ka4€CTBY, MHHOBAIIMOHHOCTH ).

OcHOBHBIE TOHATHSA :



Maneiii  npoexkt. Mynbrunpoekt. Ilporpamma. Iloprdens mnpoekToB. Meramnpoexr.
OpraHu3alOHHO CIIOXHBIN MPOEKT. PECypCHO CIIOXKHBIN MPOEKT. KOMIIEKCHO CIOKHBIN MPOEKT.
CranpaptHelii  TpoekT. IIpoeKT ¢ TOBBIIIEHHBIM KayeCTBOM. be3neeKTHbI  MpOeKT.
OTeyecTBEHHBI MPOEKT. MeXayHapoIHbI MPOEKT. BHyTpeHHMI MNpoeKT. BHEmHMI NOpOeKT.
TpaauuMOHHBIN POEKT. Y HUKAIbHBIN IIPOEKT.

Tema 5. Oxpyscenue npoekma, 3auHmepeco6aHHble CIMOPOHbL NPOEKmMa

Bnusnue npenmpusths Ha TOpOEKT:  (PakTOphl  OJMJKHErO  OKPY>KEHHUS  IPOEKTa.
OpranuzannoHHble KyJbTypbl U CTHIM. OpraHu3allMOHHbIE KOMMYHMKalMH. OpraHu3aliOHHbIE
CTPYKTYpbl. AKTHUBBI MpoIleccOB opranuzanuu. Oaktopsl cpenpl npeanpusTus. OueHka BIUSHUS
opranuzanuu Ha npoekT no PMBOK. XapakrepucTtuka (pakTOpoB BHEIIHETO OKPY>KEHUS MPOEKTA.
[Tonmutuueckue  ¢akrtoppl. OkoHomHueckne ¢akropbl. ColuanbHO-IeMorpapuueckue U
KyJIbTypHble (pakTopel. HopmatuBHO-mipaBoBBIe (pakTOopbl. HayuHo-TexHHYeckHe (QaKTOpHI.
[Tpuponnsie u sxonornyeckue ¢paxkropbl. MHGpacTpykTypHBIE (PaKTOPHI.

[lonsTHE «3aMHTEpPECOBAHHBIE CTOPOHBI IpOeKTa». OCHOBHBIE pOJIM B MPOEKTE MU HX
¢yukun. CoctaB komaHbl npoekta. Cdepbl OTBETCTBEHHOCTH M KOMIIETEHLUU PYKOBOIUTENS
npoekTa. HaBbIkM MEXIMYHOCTHOTO OOIEHUS pYKOBOJUTENS IPOEKTA.

OcCHOBHBIE IOHATHS:

Buemnss cpena npoekra. binkHee OKpykeHHE IpOeKTa. BHelHee OKpy)KEHHE NPOEKTa.
Komannma mnpoekra. Komanma ynpasnenuss npoektoM. HMuunmartop. 3aka3uumk. PykoBoaurtens
npoekta. Kypatop mnpoekrta. Brmagenen. Musecrop. Mcnomnutens. IloctaBmmk. KoHcynbraHT.
[IpoexktupoBmuk. Ilorpeburenu. Kommynukauuu. JlugepctBo. MotuBanus.  BiusHue.
IleperoBopsl.

Tema 6. 7Kuznennwtii yuxkn npoekma

[TonsiTne «OKW3HEHHBIM UK mpoekTa». Hauano mpoekTta. OkoHuanue mpoekra. CTpykTypa
JKU3HEHHOTO IMKIA TPOEKTa. XapaKTEePUCTUKH >KU3HEHHOTO MHWKIAa TpoekTa. CBS3U MeEXIy
dazamu. BuIbl )KM3HEHHBIX IHUKJIOB MpoekTa. [1oaxoabl K BBIICICHUIO (a3 KU3HEHHOTO ITHKIIA
npoekta. da3pl MpoeKkTa: MOHATHE, XapakTepucTuka. [IpequHBecTHIIMOHHAS (a3a MPOEKTa: COCTaB
u cojaepxanue. MHBecTuimonHas ¢asza CTPOUTENHHOTO TPOEKTa: COCTaB M conepxkaHue. daza
3aBepIIeHNS (IKCILTyaTallMOHHAS).

OcCHOBHbIE IOHATHS:

[IpenukTUBHBIC KU3HEHHBIE HUKIBI. VTepaTWBHbIE W WHKPEMEHTHBIC >KU3HEHHBIC ITMKIIBI.
AJanTHBHBIC KU3HECHHBIC ITUKJIBL.

Tema 7. Ilpoueccnasn modenv ynpasnenusn npoeKkmamu

[IpouieccHass Mopenb yrpaBiaeHUsi NpoekToM. [loHATHS «mporecc MPOEKTay, «IPOLece
ympaBiaeHus: TpoekTom». CTaHAapThl, MOCTPOCHHBIC HA TIPOIECCHONW MOJIETH YIpaBICHUS
npoektamu. Ctangapt PMBoK. I'pymnmsl porieccoB ympasienus npoekToM. [Ipeamernsie oOmactu
yrpasiaeHus: npoekToM. MHumanus npoekra. Y craB MpoeKTa.

OcHOBHBIE IOHATHS:

[Ipouecc. Bxon npouecca. Beixon npouecca. MTHCTpyMEHTHI M TEXHOJIOTMH Npouecca. ['pynna
MPOLIECCOB. Y CTaB MPOEKTA.

4. MarepuaJbl TeKyLIEro KOHTPOJIA yCIIeBA€MOCTH 00y4al0IIUXCs

4.1. B xoae peanu3anum JUCHUIIAHBI «COBpeMEeHHbIH MEHEeIKMEHT» UCIO0Jb3yI0TCS
cjeylouue MeTobl TeKyIero KOHTPOJIsl ycleBaeMOCTH 00y4aromuxcsi:

| Tema |MGTOI[I)I TEKYLIEro KOHTpOJ‘I?[|




yCIIEBAEMOCTHU

YcrHblii onpoc, AoKIa,
MPAKTUYECKOE KOHTPOJIBbHOE

3aJaHHuC

Tema 1 | Mctopus pa3ButHs ynpaBieHUs IPOCKTAMU

Tema 2 | I[IpodheccronabHbIe OPTaHU3AIMH U CTAaHAAPTHI
yIpaBJ€HUsl IPOCKTaMHU

Tema 3 | OueHKa KOMIIETEHTHOCTH M CEPTUDHUKAIIHS 11O
YIPaBJICHUIO TPOCKTAMU

Tema 4 | [ToHATHS «IIPOEKT» U «YNPABIEHUE IPOCKTOM,
KJ1accu(UKaLus MPOEKTOB

Tema 5 | OKkpyKeHHE TPOEKTA, 3aUHTEPECOBAHHBIE CTOPOHBI
IIPOEKTa

Tema 6 | )Ku3HEHHBIN LIUKIT TPOEKTA

Tema 7 | IIponeccHass MOAENb YIPABIEHUS IPOCKTAMHU

4.2. TunoBble MaTEPUAJIbI TEKYILIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4a0IIMXCH

TurmoBele BOIIPOCHI JIsI YCTHOI'O OIIpOCa

Ne HanmenoBanue TeMsl
Bomnpocsr
TEMBI JUCLMILIMHBI
1. OxapakTepu3yiTe HCTOKU BOZHUKHOBEHUS YIIPaBJICHHUS
MIPOEKTaMHU.
2. OnuiunTe OCHOBHBIE ATAlbl CTAHOBIEHUS YIIPABJICHUS
1 HcTopus passHTRA MPOEKTaMH Kak 0071acTi MpodecCHOHATBHBIX 3HAHHA.
YHPABJICHUA MPOCKTAMH 3. Kaxk 611 pazpaboTaH METO KPUTHIECKOTO My TH?
4. B uem 3axmtouaercs cyTtb Mmetosa PERT?
5. Korja Hayanu BO3HUKATh NPO(hecCHOHAIbHbIE
MEXAYHapOAHbIE OPTaHU3ALMHY YIPABICHUS POSKTaMU?
1. HazoBuTe Mex1yHapoaHble Po(hecCHOHaIbHbIE
OpraHM3aliy B 00JIACTH YIIPABJICHUS IPOEKTAMHU.
2. OxapakTepu3yuTe AeATeIbHOCTh MEXIyHAPOIHON
IMpodeccnonanbHbie accoIuanuu ynpasieHus npoekramu [IPMA.
2 OpraHu3aliy U CTaHIaPThI 3. OnumuTe ACATCIIBbHOCTD I/IHCTI/ITYTa YHpaBJICHUA
YIIPaBJICHHUS TPOCKTAMH npoexramu PML
4. OxapakTepu3ynTe AeSTeIbHOCTh POCCUICKON accoUaliu
ynpasinenus npoekramu COBHET.
5. HazoBute Hanbosee pacrpoCTpaHECHHbIE MEXTyHAPOTHbIE
CTaHJIapThl YIIPABJICHUSI IPOCKTAMH.
1. HazoBute Hanbomee pacrpoCTpaHECHHbIE MEXTyHapOAHbIE
CUCTEeMBbI cepTU(UKALUU B 00JIaCTH yIpaBIE€HUS IPOEKTaMU.
OneHka KOMIETEHTHOCTH
2. Yro moaTBepikKAaeTCs B MpoLecce cepTUUKAN?
3 U cepTUdUKaLus 1Mo
3. Ilepeuncnure ypoBHu ceprudukanuu [IPMA.
YIPaBIEHUIO IPOEKTaMU
4. OnumuTe NopsAaoK ceprudukanuu B cucreme IPMA.
5. Ilepeuucnure ypoBHH cepTudukanuu PMI.
1. JlaiiTe onpeneneHue MOHATUS KIIPOEKTY.
TTOHATHS «IIPOEKT» H 2. Ilepeuncnure OTIIMYUTENbHBIE TPU3HAKU MMPOEKTA.
4 «YIPABIICHUE IIPOEKTOM, 3. I[aﬁTe CUCTCMHOC NPCACTABJICHUC ITPOCKTA.
KnaccupyKanys MpoeKTOB 4. Yto 00ycCIOBIMBAET YHUKATHHOCTH MPOEKTA?
5. Kak cooTHOCATCS MeX1y cO00# MOHATHUS «IIPOEKT,
«Iporpammay, «noptrdenas»?
5 Oxpy’keHue NpoeKTa, 1. [aiite onpeneneHus MOHIATHUS «OKPYKEHHUE ITPOEKTay.
3aMHTEPECOBAHHBIC 2. OnummTte (hakTophl BHEIIHEH Cpeibl IPOEKTa.
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3. Kak MoryT BIMATh Ha IPOEKT SKOHOMUYECKUE (HaKTOPHI?
CTOPOHBI MPOCKTA 4. OxapakTepu3yWTe BIMSHUE Ha MPOEKT UCTIOTHAIONIEH
OpraHH3aIIH.

. Tlepeuncaute GakTopsl BHYTPEHHEHN CPEIbl MPOEKTA.

. Jaiite onpeneneHne )KM3HEHHOTO UKJIA TPOEKTA.

. C 4eM MOXeT ObITh CBSI3aHO 3aBEPIICHUE TIPOCKTa?

. YUro takoe (aza nmpoekra?

. Uto Takoe kitoueBoe coopiTHe (Bexa) mpoekTa?

. OT "ero 3aBUCHUT KOJMYECTBO M cojiepkanue a3 nmpoekra?

JKU3HEHHEIN TUKIT
6 | mpoekra

Uto Takoe «mporecc»?

YUTo ONMMCHIBAIOT 3JIEMEHTHI IPOLIECCA: BXOJ,
UHCTPYMEHTBI, BBIXOJ?

HpOI_IeCCHaSI MOJECIIb 3. Kakwue IMPOILCCChI OIMMCAaHbI B CTaHAApTaxX YIpaBJICHUA

7 YIIPABJICHUS MPOCKTAMU IpOeKTaMu?

4. B yeM pa3HHUIIa MEXKITY MPOIECCaMU yIPABICHUS
MPOEKTOM M MPOIIECCaMU, OPUEHTUPOBAHHBIMU Ha MPOIAYKT?
5. Ha xakwuie rpynmsl pOIECCOB OOBITHO Pa3ICISIOTCS
MPOIECCHl YIIPaBICHUS TPOCKTOM ?

TemaTHka J0KJIaa0B o Temam 1, 2, 3

1. [Ipumepbl  peanu3alMM  CIOXKHBIX M MaclITaOHBIX  IPOEKTOB B  JIPEBHOCTH
(MpOIOJIKUTENBHOCTb, 3aTpaThl PECYypCcoOB, TPYAOEMKOCTh, KOJIMYECTBO 3a/1eCTBOBAHHBIX JIIOJCH,
ap.).

2. [Ipumepsl  peanu3anuu  CIOXKHBIX M MaclITabHBIX MpoekroB B 17-19  Bekax
(TPOJOKUTENBHOCTD, 3aTPAaThl PECYPCOB, TPYJOEMKOCTb, KOJIMYECTBO 3a/leHiCTBOBAHHBIX JIIOJIEH,

ap.).

3. 3apoxieHue yrnpaBieHus npoekramu 3a pyoexxom (30-50 rr. 20 B.)

4. Pa3paboTka, CylIHOCTh U COBPEMEHHOE HCI0JIb30BaHUE MeToa Kputudeckoro nmyta (CPM)

S. Pa3paboTka, CyIIHOCTh U COBPEMEHHOE HCIOIb30BAHNUE CUCTEMBI CETEBOIO IJIAHUPOBAHUSA
(PERT)

6. Pa3Butne ynpaBneHus npoektamu 3a pyoexxom B 60-70 rr.

7. PazButue ynpasnenus npoekramu 3a pyoexom B 80-90 rr.

8. MexnyHaponHas accouuanus ympasieHus npoektamu [PMA: wucropus cosganws,
COBPEMEHHOE COCTOSIHUE, WICHCTBO, IPEUMYIIECTBA YWICHCTBA B CCOLUALIUN.

9. Wuctutyt mpoektHoro meHemxmenta PMI (CHIA): wuctopust co3fgaHus, COBPEMEHHOE
COCTOSIHUE, YWICHCTBO, IPEUMYIIECTBA YWICHCTBA B OpraHU3al1u.

10.  Hcroku ynpasineHus npoekramu B Poccun.

11. [Ipumepsl peanu3ali  CIOXKHBIX M MacIITaOHbIX MpPOoeKTOB B (COBETCKOM COMO3€
(MPOJOIKUTENBHOCTh, 3aTPaThl PECYPCOB, TPYJOEMKOCTb, KOJIMYECTBO 3a/leHiCTBOBAHHBIX JIIOJIEH,
zp.).

12.  Pa3BuTuHe ceTeBBIX METOAOB IUIAHUPOBAHM U ynpasiieHus B Poccun.

13.  Poccuiickass accoumanus ynpaieHuss npoekramu COBHET: wuctopus coznanus,
COBPEMEHHOE COCTOSIHUE, YIEHCTBO, IPEUMYILECTBA WIEHCTBA B ACCOL[UALINH.

14.  Bxiax ISO B pa3BuTHe npodheCCHOHATHHOTO YIIPABICHHUS MTPOSKTaAMH.

15. Bcemupnbie koHrpeccol mo ympasineHuto mnpoektamu IPMA, PMI (Mecta mpoBenenwus,
OCHOBHAsl TEMaTHKa, KJIIFOUEBbIE TOKIaIUUKN).

16. AHO HOPIIY: coznanue, BKiIaJa B pa3BUTHE NPOEKTHOIO MEHEI)KMeHTa B Poccun.

17. Konkypc [IpoekTHbIi 0IMMI: BOSHUKHOBEHHE, HOMUHALIUY, YCIIOBUS y4acTHs, OOEIUTENH.
18.  Ilpumepsl peasn3aluy COBPEMEHHBIX CIOKHBIX M MAacCIITaOHBIX MPOEKTOB B Mupe, Poccun

(TIPOTOJKUTEIIEHOCTD, 3aTPaThl PECYpPCOB, TPYAOEMKOCTh, KOJHMYECTBO 3a/ICHCTBOBAHHBIX JIIOJICH,
ap.).
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TeMaTuKa NPAKTHYECKUX KOHTPOJIbHBIX 3aIaHU

ITo Teme 4: MnunuupoBanue u oTOOp UeH MpoeKTa, aHAINU3 MPOEKTAa MO KIaCCUPUKAITUOHHBIM
npU3HaKaM (10 BHIOpAaHHOMY WHAWBUIYaTbHOMY BapUaHTY MPOEKTA)

ITo Teme 5: Ananu3 GakTOpOB OKpPY>KEHUs MPOEKTa. AHAIN3 3aMHTEPECOBAHHBIX CTOPOH U
Y4aCTHUKOB IpoeKTa (10 BEIOpaHHOMY MHIMBUYaJTbHOMY BapHAHTY IPOEKTA).

ITo Teme 6: MoaenupoBaHue KU3HEHHOTO LIMKJIA IPOEKTA (110 BEIOpaHHOMY MHIMBUIYaIbHOMY
BapHUaHTY IPOEKTA).

ITo Teme 7: Pa3paboTka YcraBa mpoekTa (110 BEIOpaHHOMY HHAWBUAYaTbHOMY BapHaHTY
MIPOEKTA).

5. OneHOYHbIE MATEPUAJIBI IPOMEKYTOYHOM aTTeCTAIUN MO TUCHHUILIHHE

5.1. 3aueT ¢ OLEHKOI MPOBOAUTCS C MIPUMEHEHUEM CJIeYIOIINX METOA0B: YCTHBIE OTBETHI
Ha BOIIPOCHI

I[JISI BBISABJICHUS YPOBHSA OCBOCHHUA KOMIICTCHIHU TMPUMCHAKOTCA YCTHBIC OTBCTBI Ha
OCHOBHOH 1 JOIOJIHUTEIBbHBIC BOITPOCHI.

5.2. OneHo4YHbIe MaTepHaIbl HIPOMEKYTOYHON aTTeCTAlluH

Komnonent Kirouesoii/ Kpurepuii onenuBanus
KOMIIETEH UM NMPOMEKYTOYHbIN
HHAMKATOP OLlICHNBAHUSA
YK-2.1 Crocoben | OcytiecTBisieT koMIiekcHoe | KoppektTHO ® B TONHOH — Mepe
NPUMEHSATh TPOCKTHBIN | TUITAHUPOBAHKE TIPOCKTA. UCIIOJIb30BAHbI ~ METOABI  MPOSKTHOTO
NOJXOJl K PEHIeHUI0 VIpaBIICHUS JUTS pelenne
yIPaBICHUECKUX 3129 npoeccHOHaIbHBIX 33/1a4.
IMpouenypst pa3paboTku MPOCKTA

pa3BUTHUS OPraHU3alM¥  COOTBETCTBYIOT
TpeOoBaHUAM HallMOHAJIBHBIX u
MEXAYHAPOIHBIX CTaHAAPTOB YNPABICHUS

MPOEKTaMH.
OIIK OC-3.2 | Pa3pabaTriBaeT nporpammy | [lomHoTa W creneHp NPopabOTAHHOCTH
CriocobeH TpPUMEHATH | AeHCTBUI o OCBOEHHIO | CTpPATErnu OpraHU3aIiy.

YMEHUSI W  HaBBIKM | MHHOBALIMOHHBIX  HampaieHui | Jeranmszanus u 000CHOBaHHOCTb
pa3paboTku U | IesTeNbHOCTH OpraHu3auuii u | paspaboraHHOMN MPOrpaMMBbI
TpaHcOopMaIH TpaHcopMuUpyeT UX Ou3HEc- | OpraHu3aluOHHOTO Pa3BUTHSI.
OusHec-Monenei MOJIEJIN.

OpraHu3alui,

nporpamm

MHHOBAIIMOHHOTO u

OpPraHHU3aLMOHHOTO

pa3BUTHSL.
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Kommnonenrt Kurouesoii/ Kpurepuii ouennBanus
KOMIIeTCHIIMU NMPOMEKY TOYHBIN
HHIUKATOP OLEHUBAHUSA
OIIK OC-4.2 | ToroBuT W 3ammmiaer HaydHO- | BeimonHeHne TpebGoBaHU HAIMOHATBHBIX
Crnocoben HCCIEIOBATEIBCKUM TPOEKT B | U MEXKIYHapOIHBIX CTaHJIapPTOB
OCYIIECTBIISITH pamkKax yd4eOHOro Tporecca | IPOSKTHOrO MEHEKMEHTA npu
MPOBEICHUE W 3alUTy | MATUCTPATYPHL. pa3paboTKe W pealu3aliyd dJIEMEHTOB
pe3yabTaTOB  HAy4YHO- Hay4HO-HMCCIICIOBATEILCKOTO MPOEKTA.
HCCIIEOBATEILCKUX [IpunsaTHE TPaBUILHBIX O00OCHOBAaHHBIX
TIPOEKTOB. VIIPABJICHUYECKUX PEIICHUHA MPU PEIICHUH
CUTYAIMOHHOW MPAKTHYECKOW 33][a4H.

A

®

10.

1.
12.

13.
14.
15.
16.
17.
18.
19.

20.

21

Hepeqeﬂb BOIIPOCOB K 33‘{éTy o TMCIHUIVIMHE

dopmHupoBaHUE YIIPABJICHUS POEKTaMHU KaK MpoQeccHoHaIbHON 001acTH.

Pa3Butue ynpaBieHUs: IPOSKTaMu 3a pyOexoMm.

[IpodeccrnonanbHbie MeXAyHAPOAHBIE M HALIMOHAJIBHBIE OPraHU3alliy YIIPaBICHUS TPOSKTaMH.
Oransl pa3BUTHUS YIIpaBJIeHUs IpoeKTaMu B Poccun.

CranaapTsl 10 YIPABJICHUIO TPOEKTAMHU.

Crannaptel Project Management Institute (PMI). basoBsie ctannaptel PMI. [1pakTudeckue u
pamouHnsle cTanaapTel PMI.

Crannaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannaptsl International Standartization Organization (ISO).

Crangapt PRINCE2 (PRojects IN Controlled Environments — [IpoekTsl B yripaBisiemoit
OKpYXKaroIieu cperne).

Crannaptet Global Alliance for Project Performance Standards - Pamounsie CtanmapTsr
IIPAKTUYECKON KOMIIETEHTHOCTH ITPOEKTHBIX MeHepkepoB kaTeropuii GL1 n GL2.
Poccuiickue nannonanbusie crangaptel ['OCT P o ynpaBieHHIO TPOEKTaMHu.
Mesxaynaponnas ceptuduxanus [IPMA: ypoBHHU cepTuduKanuu, TpeOOBaHUS K KaHAUIATaM,
MOPSATOK cepTUUKALINY.

Mesxaynaponnas ceptudukanus PMI: ypoBHu cepTudukanuu, TpeOOBaHMS K KaHAUIATaM,
MOPSATOK CepTUUKALIUY.

Ceprudukarus no merony PRINCE2: ypoBHu cepTudukanmu, TpeboBaHus K KaHIHIaTaM,
MOPSATOK cepTUUKALINY.

Ceprudukanus [IM CTAH/IAPT: ypoBHu cepTudukanyu, TpedoBaHus K KaHIU1aTaM, TOPSI0K
cepTu(UKaLNU.

Omnpenenenne NoHATHA «IpoeKT». [Ipu3Haku npoekra (Haau4ue Heiau, HaIuuue U3MEHEHUH,
OTPaHUYEHHOCTh BO BPEMEHHU, OTPAHUYEHHOCTh PECYPCOB, YHUKAIBLHOCTD).

CucreMHOE ITpeICTaBIEHUE TPOEKTA.

B3anMocBsI3b NOHATUH «TIPOEKTY, KIIPOTPAMMay, «ITOPTHETbY.

CoBpeMeHHass KOHLENIUS YIIpaBJIeHNs IPoeKToM. OnpeaeneHue MOHATUS «yIIpaBIeHUE
IIPOEKTOM.

[Tpu3Haku knaccuuKauy NpoekToB (cdepa AeaTeIbHOCTH, MacIITa0, JTUTEIBHOCTD,
CII0)KHOCTh, YPOBEHb yUaCTHUKOB, TPEOOBAHHUS K KaueCTBY, HHHOBAI[MOHHOCTb).

. BnustHue npeanpusTusa Ha MPOEKT: (GakTOPbl OJIMIKHETO OKPYKEHUS POEKTA.
22.
23.
24.
25.
26.

@axkrtopsl cpeasl npeanpuaTus. OLeHKa BIUsSHAS Oprann3anuu Ha npoekt no PMBOK.
XapakrepHucTuka (paKTOPOB BHEIIHETO OKPYKEHUS MIPOCKTA.

[ToHATHSA «yYaCTHHUKH MPOEKTA» U «3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

CocTaB KOMaH/Ipl TPOEKTA. POJIN 4JIEHOB KOMaH/IbI ITPOEKTA.

Cdeprl OTBETCTBEHHOCTH U KOMIIETEHIIMH PYKOBOJIUTENS IpoekTa. HaBbIKM MEXITMUYHOCTHOTO
OOIIEHUS] pyKOBOAUTEIS IPOCKTA.
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27. IloHaTne «CKU3HEHHBIN LUKI npoekTay. Hagano npoekra. OkoHuyanue npoekra. CTpyKTypa
KU3HEHHOTO LIMKJIA TPOEKTa.

28. XapaKTepuUCTUKU )KU3HEHHOTO ITUKIa poekTa. CBa3u Mex 1y (azaMu. Buibl ®U3HEHHBIX
IIUKJIOB MTPOEKTA.

29. IlpequKTUBHBIE )KU3HEHHBIE UK. VITepaTUBHBIE 1 NHKPEMEHTHBIE )KU3HEHHBIE LIUKJIBI.
AnanTuBHbBIE )KU3HEHHbBIE [TUKIIBI.

30. Ioxxomas! K BeIACTCHHIO (Pa3 dKU3HEHHOTO LIMKJIa poekTa. Pa3bl MpoeKTa: MOHsITHE,
XapaKTepUCTHKA.

31. IlpoueccHas Mozi€enb yIIpaBIeHNs IPOEKTOM. Buibl Ipo1ieccoB B IIPOEKTE.

32. YopaBieH4eCcKUe TPyIIbl MPOLECCOB YIIPABIECHUS TPOEKTOM.

33. IIpeameTHbIE TPYIIIBI IPOLIECCOB YIIPABICHUS TPOEKTOM.

34. Uaunumanus npoeKkTa. Y cTaB MpOeKTa.

Onucanme cucTeMbl OLICHUBAHUSA

OueHovHbIE Iloxazarenm Kputepuu ounenkn
cpeacTBa OLleHKH
(¢popmbI

TeKylIero U
NMPOMEKYTOYHOTO
KOHTPOJIS)

YerHslit onpoc KoppekTHOCTb 1 MOTHOTa OTBETOB [TonHbIiA, pa3BepHYTHIH,
000CHOBaHHBIN OTBET — 4 Oasna
IIpaBuUnbHEIM, HO HE
apryMEeHTHPOBaHHBIIN OTBET — 2 Oaia
Hesepnsrii orBet — 0 Gamios

Kontponbhas 1) npaBUIBHOCTH PEIICHHUS; IIpu ycnoBum 4 KOHTPONBHBIX B
pabora 2) KOPPEKTHOCTh BHIBOJIOB CEMECTpE, MAKCHMAJIbHOE KOJIUYECTBO
3) 000CHOBaHHOCTH PELICHHUN OaoB 3a Kaxayro u3 Hux — 10.

Ecnu koHTpObHAs paboTa COCTOUT U3
HECKOJIBKUX 3ajJaHui, TO Oauibl 3a
KaXJI0€ W3 HHUX  HAYUCISIOTCA

MPONOPIIOHAIBHO.
NroroBbiii  ycTHBIN | KOppeKTHOCTH M MOJIHOTA OTBETOB TlonHbIi, pa3BepHYTHIH,
onpoc 000CHOBaHHBIHN OTBET — 32 Oanna

IIpaBunbpHBIN, HO HE
apTyMEHTHUPOBAHHBIA OTBET — 16
6asu1oB

HesepHnbiii otBeT — 0 6anmnos

IIIkxana oneHMBaAHUSA

OrneHka pe3yiabTaTOB MPOU3BOANUTCS Ha OCHOBE [lomojkeHUs 0 TEKyIIeM KOHTPOJIE YCIEeBAeMOCTH
00yyaromuxcs U MPOMEKYTOYHON aTTecTanny oberarmuxcs no o0pa3oBaTeIbHBIM IpOrpaMMaM CPEIHETO
npodeccHoHanbHOTO ®  BBICIIETO oOpa3zoBaHus B  (emepaTbHOM TOCYAApPCTBEHHOM — OIOIKETHOM
00pa3oBaTeIbHOM YUPEKICHUHM BhICIIero oOpasoBanusa «Poccuiickas akageMuu HapOIHOIO XO3scCTBA U
rocynapcrBeHHon ciyxObl mpu Ilpesunmente Poccuiickoit deneparuu», yTBepkaeHHoro I[Ipukasom
Pexropa PAHXul'C mpu Ilpesugente PO ot 30.01.2018 r. Ne 02-66 (.10 pazmemna 3 (mepBbriit ab3am) u
n.11), a taxke Pemenus Yuenoro cosera Cesepo-3amanHoro uHctuTyTa ympasieHus PAHXul'C npu
IIpesunmente PO ot 19.06.2018, mporokom Ne 11.
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3ader ¢ oneHKoOM

Ha «orim4HO» oOlLIEHMBaeTCs OTBET, JEMOHCTPUPYIOIIMH TIJIyOOKOE 3HAHUE BCETO
nporpaMMHOro Martcepuajia Mo AUCHUILINHEC, CBOGOI[HOG BIaACHUC MOHATHHHBIM arnraparomMm u
TEPMHUHOJIOTUEN TUCLUIUIMHBI, 3HAHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIIBHOM JINTEPATYPOH.

Ha «xopomo» oleHHBaeTCs OTBET, IEMOHCTPUPYIOIIMN 3HAHUE KIIOYEBBIX IMPOOIeM
mporpaMMbl 1 OCHOBHOI'O COACPKaHUA JICKOHHMOHHOI'O KypcCa, YMCHHEC I10JIb30BATLCA MOHATUHHBIM
anmnaparoMm, 3HAaHHE OCHOBHBIX pa0OT U3 CIIMCKA PEKOMEHI0BAaHHOW JIUTEPATYPHI.

Ha «ynoBJieTBOPUTEILHO» OLICHUBACTCS OTBET, IEMOHCTPUPYIOIIHNH JTUIIH (PparMeHTapHBIC
3HaHWA OCHOBHBIX pPas3AacioB MpPOrpaMMbl W COACPKaHWA JICKIIMOHHOI'O Kypca, 3aTpyAHCHUS C
UCIIOJIb30BaHUEM MOHATUHHOIO anmnapaTa U TEpPMUHOJIOIMU AUCUUIUINHBI, YACTUYHOE 3HAKOMCTBO C
PEKOMEHIOBAaHHOM JINTEPATYPOH.

OneHka «Heyl0BJIeTBOPUTEJIbHO» CTaBUTCA IPU OTCYTCTBUU JHMOO OTPHIBOYHOM
MPEJICTAaBICHUN Y4YEOHO-IPOrpaMMHOIO MaTepuana, OTCYTCTBUU 3HAHHMS OCHOBHBIX paboOT U3
CIMCKa PEKOMEH/I0BaHHOH JIUTEepaTyphbl.

IIpouenypa npoBeaeHUs MPOMEKYTOUHOH ATTECTAIIUH

3aver no aucuuiuinHe «IIpoekTHBIM MOAX0A B MEHEIXKMEHTE» IMPOBOIATCS B CTPOrOM
cooTBeTcTBUU ¢ [looskeHneM 0 TeKyIeM KOHTPOJIE YCIIeBaeMOCTH M IPOMEXKYTOUHOM aTTeCcTaIllun
cryneatoB B PAHXul'C, B ycTHOM 1 muchbMeHHOM opMax.

K mpomexyTOYHOW aTTecTalu JOMYCKAIOTCS MaruCTPaHThl BHITIOJHUBIINE HEOOXOAMMBIE
tpeboBanust OIl BO mo gucrunuae «[IpoeKTHBIN MoaX0a B MEHEPKMEHTE) 10 UTOTaM TEeKYIIEeTo
KOHTPOJI YCIIEBAEMOCTH B TE€UEHUE CEMECTpa.

Bpemsi moArotoBku oTBeTa MpU caade 3adera B YCTHOH (Qopme IOHKHO COCTaBIIATH HE
MeHee 5 MUHYT (I10 JKETaHUI0 MAaruCTPaHTa OTBET MOXKET OBITh JOCPOUHBIM) U He Oonee 20 MUHYT.
[Tpu moAroTOBKE K YCTHOMY 3a4€Ty MarucTpaHT BEJET 3alKCH B JMCTE YCTHOIO OTBETA.

[Tpu nmpoBeneHnM 3a4eTa He JOMYyCKASTCs HATMYKNE Y MaruCTPaHTa MOCTOPOHHUX MPEIMETOB
1 TEXHHUYECKUX YCTPOUCTB, CIIOCOOHBIX 3aTPYIHUTH (CIAEIaTh HEBO3MOKHOM ) OOBEKTUBHYIO OIIEHKY
pe3yNbTaTOB aTTECTAIUU, B TOM YHCJIE B YaCTH CAMOCTOSATEIHHOCTH BBITIONHEHUS 3a/1aHus (OTBETA
Ha BOIpOC) 3a4eTa. MarucTpaHnThl, HapylIarolie MpaBuiia MOBEeICHUs IPU MPOBEICHUH 3a4eTa U,
MOTYT OBITh HE3aMEUIMTEIbHO YAAJIEHbl W3 ayJAUTOPUU, MPEACTABICHBI K HA3HAYCHHUIO MeEp
JUCIUIUIMHAPHOTO B3bickaHWs. C paspelieHus 53K3aMeHaTopa JOIMyCKaeTCsl HCIOJb30BaHUe
MarucTpaHTaMH CIIPABOYHUKOB, TAOJHII U APYTUX MTOCOOUH.

B cnyuae mnpoBeneHus 3adera, MNpeEnojaBaTeiio MPEJOCTaBIseTCs MpaBO 3aJaBaTh
MarucTpaHTaM JIOTIOJHUTEIbHBIC BOMPOCKH! B paMKax pabouell yaeOHOM MporpaMMbl AUCIUILIIUHBI B
o0beme, He MpeBbIIaIeM o0beMbl Ouineta. [Ipu cgade 3adera, MarucTpaHT, HUCIBITHIBAIOLIUI
3aTpyIHEHUS] TIPU MOATOTOBKE K OTBETY IO BOMPOCY, UMEET MPaBO MOIYYUTHh Yy MpPEroaaBaTels
BTOPOIl BONPOC C COOTBETCTBYIOIIMM TPOAJIEHUEM BpeMEHHM Ha NoAroToBKy. Ilpu s3Tom
OKOHYATEJIbHAS OIICHKA CHIDKAETCS Ha OJUH O0all1. BeIOOp TpeThero Bompoca He AOMyCKaeTCsl.

6. MeToanueckne MaTepHUAJIbI 110 OCBOCHUIO JTUCHUILJINHBI

Pexkomenoauyuu no noo2omoeke K pa3iudHbIM 6UOAM 3aAHAMUI (1eKUUOHHBIM, U
npakmuyeckKum)

OCHOBHBIMU BHJIAMU 3aHSITUH MaruCTPAHTOB SBIISIOTCS: JIEKUIMOHHBIE U MPAKTUYECKHE
3aHATHSA. JIJIS TOTOBHOCTH K WMHTEPAKTUBHOMY PEKHMY OCBOEHHS HOBOT'O MaTepuajia 3aHSATHUN
CTyJIeHTaM HEeOOXOAMMO 03HAKOMUTHCS C UCTOYHHUKAMU OCHOBHOM M TIOMOJHUTENBHOM JIUTEPATYPhI
no Teme 3aHATHs. g mpoBeAeHUs] TPYIIOBBIX 3aHATUN CTYACHTHI Pa30MBAIOTCS HAa HECKOJIBKO
KOMaHJ 10 HOMEepaM M3y4YaeMbIX CHTyallMiii U B «MO3TOBOIl arake» Tpymmbl OOBEAUHSIOTCS IS
perieHus oO1el MoCcTaBICHHOM 3a1auu.
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[IpakTHueckue 3aHsITHsI, CBA3aHHBIE C HUCIIOJIB30BAHMEM pecypcoB VHTEpHET, peanu3yroTcs
WHIUBUIyaTbHO Ha 0a3e COOTBETCTBYIONMIMX pabo4ymx MecT Ha 0a3e BBIJAHHBIX 3aJaHUN W IO
MHTEPAKTUBHBIM PYKOBOJCTBOM IPENOIAaBATEIIS.

3aHATHS, CBA3aHHBIE C PEIICHWEM NPAKTHUECKUX 3aJaHHUM, peau3yroTcsi B KOMaHIHOM
peKuMe Ha OCHOBE BbIJIAHHBIX (hOPMaANIbHBIX TPEOOBaHUNA U METOTUKH.

Cogembl no nAGHUPOBAHUIO U OPAHU3AUUU 6PEMEHU, HE00X00UMO020 Ha usyueHue
OUCUUNTIUHDL

W3ydyenune naHHOW AMCUMILIMHBI MPETyCMATPUBAET CAMOCTOSATEIbHYIO pabOTy CTYIEHTOB.
CamocrosTenbHas paboTa MpearnoyaraeT: KauyecTBEHHYIO MOATOTOBKY KO BCEM BUAAM Y4EOHBIX
3aHATUN; CUCTEMaTHYECKHI IPOCMOTpP MEPUOANUECKUX U3/IaHUMN LIEJIbIO BBISBICHUS MMyOIUKalui B
o0nacTu u3yyaemMoil nmpoOiIeMaTHKH; U3yueHHe y4eOHOH JuTepaTyphl; ucnonb3oBanue MHTepHeT-
pPECYpCOB; MOATOTOBKY JOKJIAJOB-IIPE3EHTAINH 110 OTAEIbHBIM TeMaM AUCIUILITUHBL.

Pexomenoayuu no ucnonvb308anuio mamepuanog padoueil npozpammol OUCUUNIUHDL

B mpomecce camocTOSATETRHON TOATOTOBKM TPHU OCBOSHWW JHUCHIUILIMHBI HEO0OXOJIMMO
U3YYUTh PEKOMEHIOBAHHYI0 OCHOBHYIO U JIONOJIHMTEIBHYIO JIMTEpPaTypy. 3HAKOMCTBO C
JIOTIOTHUTEIBHON JINTEPATypOH, 3HAUYUTENIbHAS YacTh KOTOPOH CYIIECTBYET KaK B I€YaTHOM, TaK U
SIIEKTPOHHOM BHJIE, CIIOCOOCTBYeT Oosiee TIIyOOKOMY OCBOCHHUIO HM3YyYEHHOTO MaTepuana.
JluTepaTtypy MOKHO HATH B YKa3aHHBIX UICTOYHUKAX, ceTH VIHTepHeT.

Pexomenoayuu no pabome c nevammuvimMu U 3IJAEKMPOHHLIMU UCMOYHUKAMU HAYUHOU
ouonuomexu C3HY

C31Y pacnonaraet OOJIbIINM MEYATHBIM (DOHIOM JIUTEPATYPHI, @ TAKXKE TOCTYIIOM Yepe3 CalT
HayuyHOU OmbimoTexu https://sziu-lib.ranepa.ru/ k pa3IuyHBIM MOAMUCHBIM 3JIEKTPOHHBIM pecypcam
(cm. pazgen 7).

7. YueOHasi quTepaTypa u pecypcbl HHGOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu UuTepuer

7.1. OcHoBHas JUTEpaTypa

1. Anemmn, A.B. YnpaBnenue mpoekrtamu: (yHIamMeHTanbHbIA Kypc [Tekcr]: ydueOnumk / Harr.
UCClie/l. YH-T «BpIcIias mKoja SKOHOMUKHY. — 3-€ U3[., mepecMoTp. u jom. / A.B. Anemnms,
B.M. Anbmun, K.A. barparnonu. - Mocksa: BILID, 2024. - 816 c. - ISBN 978-5-7598-4002-2. -
URL: https://ibooks.ru/bookshelf/396141/reading

2. T'opbamko, E.A. VYmnpaBnenue mnpoekramu: y4eOHMK 11 By3oB / E. A. T'opGamko; moj
penakuueit E. A. I'opbamko. — Mocksa: U3narensctBo KOpaiit, 2024. — 358 ¢. — (Bricuuee
obpaszoBanue). — ISBN 978-5-534-19021-2. — Texkcr: snexktpoHHbId // OOpa3oBaTeiabHas
iatopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/555760

3. 3y0, A. T. VnpaBienue npoeKTaMu: y4eOHUK ¥ IPaKTUKyM 1ij1st By30B / A. T. 3y6. — 2-e 3.,
nepepadb. u gon. — Mocksa: UzmarensctBo HOpaiit, 2025. — 397 c¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkcr: snexktpoHHbId // OOpa3oBareiabHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560386

7.2. lonoiHMTEIBLHAS JTUTEPATypPa

4. AdanacreB @. VYmpasuenume mnpoekramu B crmie JPANB — Pexum pocryma:
https://pmdrive.ru/

5. Xenaman KuMm. YmpaBnenue nmpoektamMu. BeICTpbIN cTapT [DNEKTpOHHBIN pecypc] / mep. ¢ aHri.
1O. UInakogoii; mox pea. C. . Heussectuoro. — 2-e u3z. (311.). - Mocksa: JIMK IIpecc, 2018.
- 354 c. - ISBN 978-5-93700-066-8. - URL: https://ibooks.ru/bookshelf/362627/reading

6. Jluu, JI. BoBpems u B paMKax OrojkeTa: yIpaBIeHUE IPOEKTaMU 10 METOly KPUTUUYECKOM Lienn
/ JI. JInu; mepeBon Y. CamamatoBa; mox pemakiueid O. 3ymHuka. — 3-e m3a. — Mockga:
Anpnuna [Tabmumep, 2024. — 352 ¢. — ISBN 978-5-9614-5004-0. — Tekct: 31eKTpOHHBIHN //
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[udposoit 00pa3oBaTeNbHbII pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/142404.html _

7. VYmnpasieHue nmpoektamu: yueOHUK / nmoxa pea. H. M. @unumonosoii, H. B. Moprynosoii, H. B.
Ponnonosoit. — MockBa: UTH®PA-M, 2024. — 349 c. — (Bsicuiee obpazoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. - Tekcr:
anekTpoHHbId. - URL: https://znanium.com/catalog/product/2081756

8. VYmpaBnenue mpoekramu: yueOHuk ans By3oB / B. H. Octposckas, I'. B. Boponmona, O. H.
MowmortoBa [u ap.]. — 3-e u3n., crep. — Cankt-IletepOypr: Jlans, 2021. — 400 ¢. — ISBN
978-5-8114-7126-3. — TekcT : 31MeKTpOHHBIH // JIaHb: 3IeKTPOHHO-ONOIMOTEYHas CUCTeMa. —
URL: https://e.lanbook.com/book/155693

9. VYmnpaBieHue NpoekTaMu: yUeOHUK U MPAKTUKyM ais By3oB / A. W. banamos, E. M. Porosa, M.

B. TuxonoBa, E.A. Tkauenko; mom oOmei pemakmueit E. M. PoroBoii. — Mockaa:
WznatenbctBo FOpaiit, 2024. — 383 ¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Texcr: snextponHsni // OOpazoBatenpHas mnatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/535573

10. ®yntoB B. H. YnpaBnenue npoexktamu paszButus ¢upmbl: Teopus U mnpaktuka. — (Cepus

«IIpaktuka meHemxkmentay). / B.H. ®yntos. - Cankr-IletepOypr : [Murep, 2021. - 496 c. -
ISBN 978-5-4461-9961-7. - URL: https://ibooks.ru/bookshelf/377416/reading

7.3. HopmaTuBHBIC IPABOBbIe JOKYMEHTHI M HHAS IPABOBasi HHPOPMALHs
1. TOCT P 54869—2011 IIpoexTHbIi MEHEKMEHT. TpeOOBaHMS K yIPABICHUIO TTPOCKTOM.
2. TOCT P UCO 21502—2024 PykoBOACTBO MO yNPABICHUIO IPOEKTaMHU.

7.4. UnTepHeT-pecypchbl
C3UVY pacnonaraer JOCTYNIOM uYepe3 CalWT HaydyHOM OumOnnoTexku http:/nwapa.spb.ru/
K CJICJYIOUIUM MOJIHCHBIM JIEKTPOHHBIM pecypcam:
Pycckosi3biuHble pecypebl

. DNEeKTPOHHBIC YICOHHKH AJIEKTPOHHO - Onbnmroreunoit cuctemsl (OBC) «AOykc»

o DNEeKTPOHHBIE YUeOHUKHU AIIEKTPOHHO — OnbaunoredHoi cuctemsl (ObC) «Jlauby»

o HayuHo-npakTudeckue cTaThi 10 (puHAHCAM M MEHEKMEHTY M3maTenbckoro qoMa
«bubnmoreka ['peOeHHUKOBAY»

o CraThu U3 MEPUOAMYECKUX W3JIAaHUU MO OOIIECTBEHHBIM W T'YMaHUTAPHBIM HayKaM
«Hct - Bpro»

o OHIUKIIONEIUH, CIOBApH, CIIPAaBOYHUKH «PyOpHKOH»

o [TonmHbie TeKCTHl auccepTanuii W aBTopedeparoB OnekTpoHHas bubnmoreka
Huccepramuii PI'b

o HudopmanmonHo-npaBoBbie 0a3bl - KoHcynpTaHT mitoc, ['apaHr.

AHTJI0513bIYHBIE PECYPCHI

J EBSCO Publishing - noctyn K MyJbTUAMCUUIUIMHAPHBIM MOJTHOTEKCTOBBIM 0azam
JAHHBIX Pa3TMYHBIX MHPOBBIX M3aTEIbCTB MO OM3HECY, SKOHOMHUKE, (prHAHCAM, OyXTralTepCKOMY
yuYeTy, TYMaHMTapHbIM M €CTECTBEHHBIM 00JacTsAM 3HaHUH, pedeparaM U TOJIHBIM TEKCTaM
myOJIMKauil U3 HayYHBIX U HAYIHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald- kpynHelimmee MHpOBOE H31ATEIbCTBO, CHENMANU3UpYIONIEECs Ha
AIIEKTPOHHBIX JKypHalax u 0a3ax JaHHBIX 10 SKOHOMHKE M MEHEKMEHTy. MMeeT craryc
OCHOBHOT'O MCTOYHHUKA MPO(ecCHOHaTbHON HH(OpMALUK IS penoaaBaTesed, ncciuenoBaTenei u
CIIELUAJICTOB B 00JIACTU MEHEKMEHTA.

7.5. UHBIEe HCTOYHUKH
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Bo3MOXHO  HUCHOJIb30BaHWE, KPOME  BBINICEPEUUCICHHBIX PECYpCOB, MW  JPYTHUX
AJIEKTPOHHBIX pecypcoB cetn MHTepHeT.

8. MaTepuajJibHO-TeXHHYeCKasA 0a3a, MHPOPMALNMOHHbIEC TEXHOJIOTHH,
NporpaMMHoe odecrnevyeHre 1 MH(POPMAINHOHHbIE CIIPABOYHbIEC CHCTEMBbI

OcBoeHHe AMCUUIUIMHBI TPEAINONaraeT MCIOIb30BaHUE MPOTPAMMHOTO OOECTICUCHHUS
Microsoft Excel, Microsoft Word, Microsoft PowerPoint s DOArOTOBKM TEKCTOBOrO U
TabJIMYHOTO MaTepHuaa, rpaduIecKuX HIUTFOCTPALIUH.

DNEeKTPOHHBIA Kypc (JeKIHMH, 3aJaHus K CEMHHApaM, TEeCTbl, Y4eOHO-METOAUYECKHE
MmaTepuaisl) pacnosiokeH B C/10 Axagemun Ha uiatpopme Moodle.

WHTepHeT-CEepBUCHI U DJIEKTPOHHBIE PECypChl (IIOMCKOBBIE CHCTEMBI, JIEKTPOHHAS I10YTa,
po(heCCHOHANTLHBIC TEMaTHYEeCKHEe YaThl W (POPYMBI, CHCTEMBI ayJWO W BHICO KOH(DEpPEHITHIHA,
OHJIAMH DHIUWKJIONEAWH, CIPABOYHUKH, OWOIMOTEKH, DSJICKTPOHHBIE Yy4yeOHbIE U y4eOHO-
METOAMYECKIE MATSPUAIIBI).

KpoMme BbITIETIEPEUHCICHHBIX PECYpPCOB, HCIONB3YIOTCS ClEAyomue HWHPOPMAIMOHHEIE
CIIpaBOYHbBIC CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne /1 | HaumenoBanue

1. Criennanu3upoBaHHbIE 3aJIbl JUIsl IPOBEICHUS JIEKIIUM

2. Crnenuanu3upoBaHHas MeOelb U OPIrCpeCTBA: ay TUTOPUN U KOMIIbIOTEPHBIE KIIACCHI,
000pYI0BaHHBIE TIOCAIOYHBIMU MECTAMHU

3. Texuuueckue cpenctBa o0yueHus: [lepcoHabHble KOMITBIOTEPbI; KOMIIBIOTEPHBIE

IIPOEKTOPbI; 3BYKOBbIE TUHAMUKU; IPOrPaMMHBIE CPEICTBA, 00ECIIeUNBAIOIINE
IPOCMOTp BUAeodaiinon

18



	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы
	2. Объем и место дисциплины в структуре образовательной программы
	3. Содержание и структура дисциплины
	*ПКЗ – практическое контрольное задание, УО – устный опрос, Д –доклад.
	Кср в объем не включается
	3.2. Содержание дисциплины

	4. Материалы текущего контроля успеваемости обучающихся
	1. Назовите наиболее распространенные международные системы сертификации в области управления проектами.
	2. Что подтверждается в процессе сертификации?
	3. Перечислите уровни сертификации IPMA.
	4. Опишите порядок сертификации в системе IPMA.
	5. Перечислите уровни сертификации PMI.
	1. Дайте определение понятия «проект».
	2. Перечислите отличительные признаки проекта.
	3. Дайте системное представление проекта.
	4. Что обусловливает уникальность проекта?
	5. Как соотносятся между собой понятия «проект», «программа», «портфель»?
	1. Дайте определения понятия «окружение проекта».
	2. Опишите факторы внешней среды проекта.
	3. Как могут влиять на проект экономические факторы?
	4. Охарактеризуйте влияние на проект исполняющей организации.
	5. Перечислите факторы внутренней среды проекта.
	1. Дайте определение жизненного цикла проекта.
	2. С чем может быть связано завершение проекта?
	3. Что такое фаза проекта?
	4. Что такое ключевое событие (веха) проекта?
	5. От чего зависит количество и содержание фаз проекта?
	1. Что такое «процесс»?
	2. Что описывают элементы процесса: вход, инструменты, выход?
	3. Какие процессы описаны в стандартах управления проектами?
	4. В чем разница между процессами управления проектом и процессами, ориентированными на продукт?
	5. На какие группы процессов обычно разделяются процессы управления проектом?
	Тематика практических контрольных заданий

	5. Оценочные материалы промежуточной аттестации по дисциплине
	Перечень вопросов к зачёту по дисциплине
	Описание системы оценивания

	7. Учебная литература и ресурсы информационно-телекоммуникационной сети Интернет
	7.1. Основная литература
	7.2. Дополнительная литература
	7.3. Нормативные правовые документы и иная правовая информация
	7.4. Интернет-ресурсы

	8. Материально-техническая база, информационные технологии, программное обеспечение и информационные справочные системы

