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1. IlepeuyeHb MIIAHMPYEMBbIX Pe3yJIbTATOB O0yUE€HHUS MO AUCIHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJdbTATAMHU OCBOCHUS MIPOTPaMMbI

1.1. Juctumumaa 51.0.07 «IIpoeKTHBIHM MOAX01 B MEHEPKMEHTE» 00€CIIeYNBACT OBJIAJICHHC

CICAYIOIMMH KOMIICTCHIUAMM:

Kon Conep:xanue Koa 3rana ocsoenus HanmeHnoBaHHe 3Tana 0CBOEHHST
KOMIIeTEHIIUU KOMIIeTEHIIUU KOMIIETCHIMHA KOMIIETeHIIUH
YK-2 npcogsigﬁe:a};rﬁ?;f:;ax YK-2.1 Crnioco0eH ynpaBiaTh NPOEKTOM Ha BCEX
€ro JKU3HEHHOTO LIHK/IA JTaIax ero >KU3HEHHOro I[HUKJIa
CriocoGeH pa3pabaTbIiBaTh
CTpaTeTUH Pa3BUTHSA
HHHOBAIIMOHHBIX CriocobeH pa3zpabaThIBaTh MPOrpamMMmy
OIIK OC-3 HATIPaBJICHUI OIIK 0C-3.2 JIEHCTBHH ITO OCBOCHHIO
- ACATCIbHOCTH WHHOBAITMOHHBIX HanpaBJIeHI/Iﬁ
OpraHu3alui 1 JIeSITENIbHOCTH OpraHu3alui U
TpaHcdopmauuy ux TpaHcHOPMUPYET UX OU3HEC-MOACITH
Ou3HEeC-MOIeNe
Crioco0eH BBIMOIHATh
Hay4YHO- Cnoco0eH TOTOBUTD W 3allUINATh
OIIK OC-4 HUCCJIEIOBATEIbCKIE OIIK 0C-4.2 Hay4YHO-HUCCIIEI0BATEIBCKUM MPOEKT B
MIPOEKTH B MEHEKMEHTE pamkax ydeOHOTO Tporiecca
M CMEXKHBIX 00J1aCTAX MarucTpaTypsl

1.2. B pe3yibrare OCBOCHUS NUCIHUILIMHBI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

Kon srama Pe3ynbrarel o0y4eHMs
OCBOCHUA
KOMIIETCHIINH
HA YPOBHE 3HAHMIA:
® TEOpeTUYEeCKHE OCHOBBI U OCHOBHBIE TIOJ0XKEHHS TPOSKTHOTO MOIX0/a;
® MECTO MPOECKTHO-OPHUEHTUPOBAHHOIO IIOJX0A B MEHEIDKMEHTE;
e KUOEPHETHUYECKYIO TPAKTOBKY yIPaBIICHHUS;
® COBpPEMEHHOE COCTOSHUE MPOEKTHO-OPUEHTUPOBAHHOIO OAX0AA U
VK-2.1 BOSMO)HOCTH €T0 Pa3BHTHS.
HA YPOBHE YMEHHIA:
® JCIOJb30BATh OCHOBHBIE MOJOXKEHHS IPOEKTHOTO MOAX0A JUISl PEILIEHUS
npodecCHOHaTbHBIX 3a1ad.
HA YPOBHE HABBIKOB:
e HaBbIKAMH M CHOCOOHOCTSIMHM IPUMEHEHHMs METOJNOB M HHCTPYMEHTOB
MIPOEKTHOTO MOAX0Ja MPH PEIeHUH MpodeccHoHaIbHBIX 3a/1a4.
HA YPOBHE 3HAHMIA:
®  3HaTh CTPYKTYpPY MEXIyHApOIAHOIO IIPOEKTA, €T0 KU3HEHHBIN IIUKII;
e TEOPHIO OPraHU3alUU YNPaBJIECHUS IPOEKTOM: METOJOJOIHI0 U OCOOCHHOCTH
(hopMHUPOBAHUS U PeATH3AINH PA3TMIHOTO PO/Ia MEKTYHAPOIHBIMHA IIPOSKTAMHI
OHK OC_3.2 (I/IHHOBaI_II/IOHHI:IMI/I, WHBECTUIIMOHHBIMU, MIpOCKTaMU HCcCiIeJ10BaHuA )41
Pa3BUTHs) B pa3IUUHBIX chepax HAIMOHATBHOW YIKOHOMHUKH.
HAa YPOBHE YMEHMIA:
®  J1aBaTh KOMIUIEKCHYIO OLIEHKY ITOJIOKEHUIO OPTaHU3allui B PRIHOYHON Cpeie;
® IIPUMEHATh METOAMYECKMM WHCTPYMEHTApUH YIPABJICHHS NPOEKTOM WIH
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nproOpeTeHHbIe 3HAaHNSI M HABBIKH Ha MPaKTHKE;

® IIPOBOJUTH AHAIU3 BHEIIHEH U BHYTPEHHEU Cpejbl OPraHU3ALMA B YCIOBUAX
MEXIYHapOJHOro OM3Heca W HCIOJB30BaTh IOJNyYCHHbIE JaHHbBIC IS
MPUHATHUSA
3¢ (eKTUBHBIX OPTaHU3AIMOHHO-YIPABICHYECKUX PEIICHHIT;

®  OCYIIECTBIIATH IOATANHBIM MPOLECC MOATOTOBKH MEXKIyHAPOIHOTO IPOEKTA
(MHHOBAIIMOHHOTO, HHBECTUIITMOHHOTO, TIPOEKTAa UCCIIEIOBAHUA U Pa3BUTHS) U
YIIPABJICHHS UM;

®  HCIOJb30BaTh OCHOBHBIE METOJIBI pa3pabOTKH, aHaK3a U OLIEHKU MPOSKTHBIX
peleHni B MpoeCCHOHANBHON AEATETBHOCTH.

Ha YPOBHE HABBIKOB:

e CHenHaIbHOM TEPMHMHOJIOTHEH, OCHOBHBIMU TEXHOJOTMSMH M IMPOLEAYypPaMHU
pEryJINpOBaHUsA OPTaHNU3allMOHHBIX OTHOLLIEHHI;

e METOOMKOH pa3pabOTKu M OOOCHOBAHWSI NMPOEKTAa U HABBIKAMH YIPaBJICHUS
IIPOEKTOM B IIPOLIECCE €r0 PeaIn3aluy;

e OCHOBHBIMM METOJAMM U NPUEMAMM YIOPABJICHHUS Pa3IU4YHOIO poja
MEXIYHapOIHBIMM  TNPOEKTaMH (MHHOBALMOHHBIMH, WHBECTULMOHHBIMH,
MPOEKTaMHU UCCIEAOBAaHUSI M PAa3BUTHS) B PA3IMYHBIX cepax HAIMOHAIBHON
SKOHOMUKH.

OIIK OC-4.2

HA YPOBHeE 3HAHHUIA:
® 3HATh COBPEMEHHYIO METOOJIOTHIO U TEXHOJIOTHIO YIIPABJIEHUS IPOEKTaMU;
®  KIIOYEBLIE HOpMAaTUBHEIE aKThl, perilaMeHTHpYIOIIE IIPOEKTHYIO
JETeNIbHOCTb.

HAa YPOBHE YMEHMIA:
° YMETH pasAC/IATh ACATCIIbHOCTL Ha OTACJIbHBIC B3aMMOCBA3aHHBIC 3a/1a4u.

HA YPOBHE HABBIKOB:
e  BIAJETh CIECHHANBHON TEPMHUHOJIOTHEN IPOEKTHOM ESITEIbHOCTH.

2. O0beM 1 MeCTO TUCHMILIHUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

O0BbeM TUCHUIIIMHBI
OO61mast TPyA0eMKOCTh JUCIUIIIMHBI COCTaBJISCT 2 3a4eTHBIX €MHMII 72 aKkajaeM. Jaca /

54 actp.uac.
Bun pabotst TpynoemkocTs

(B akazmeM.4acax)
O01asi Tpy10eMKOCTh 72/72
KonTakTHas padora ¢ npenoxaBareiemM 16/8
Jlexun 4/2
[IpakTHyeckue 3aHsATUs 10/4
JlaGopaTopHbie 3aHITHS -
KoHcynbTanus 2/2
CamocTtosiTeibHasi padoTa 56/60
KoHtpouib -/4
@DopMBI TEKYILIETO KOHTPOJIS YcTHBIN onpoc, AOKIa, MPaKTUYECKOe

KOHTPOJIBHOE 33/1aHHE

DopMa NPOMEKYTOUYHON ATTECTAIUMN 3auer ¢ OLeHKOM




MecTo AMCHMINIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NMPOrpaMMbl

Juctumnuna b1.0.07 «IIpoekTHBIN TOAX0J B MEHEI)KMEHTE» OTHOCHTCA K 0a30BOM yacTu
yueObHoro TwiaHa HampasieHus 38.04.02 MenemkmeHnT npoduib «YOpaBlieHHWE CIHOPTUBHOU
JESATEIIBHOCTBIO M OPTaHU3ALMS KPYIIHBIX CIIOPTUBHBIX MEPONPUITHIY.

Juctunnuna «IIpoekTHbIN MOIX0 B MEHEIKMEHTE» Oa3upyeTcsl Ha pe3yibTarax OCBOCHHS
clenyromux AMcuuIind: COBpEMEHHBIM MEHEKMEHT; Teopus opraHu3alii U OpraHu3alluOHHOE
noseneHne; CoBpeMEHHblE KOMMYHHUKallMM B MEHEIKMeHTe; (OUHAHCOBBII MEHEKMEHT U
KopIopaTHBHbIe (PMHAHCHI; MeTobl uccienoBaHuii B MeHekMeHTe; CTpaTernuecKuii MeHeKMEHT
Y CTPATETUYECKUM aHAIIN3.

Pe3ynbTaThl ocBOeHUs JUCUUIUTHHBI «[IpOEKTHBIN 01X0/] B MEHEDKMEHTE» HEOOXOAUMBI JIs
U3ydeHHs] AUCUUIUIMH: VHOCTpaHHBIA S3BIK TMPO(ECCHOHANBHBIX KOMMYHHUKAIUi; YTpaBiIeHHE
CHOPTUBHBIMHU  KJIacTepamMH, MeEHEeKMEHT  OOBEKTOB  CIIOPTUBHOM  HMHQPACTPYKTYpHI,
OnepanoHHbIN MEHEPKMEHT B UHyCTPUH CIIOPTa, Y IpaBIeHUE aKTUBAMH OpraHU3aluil B CIIOpTe,
Crpaterus ynpasiieHUs IPOEKTaMH B CIIOPTUBHOM MHAYCTpUH, I [peinpruHrMaTensCTBO U IMAEPCTBO
B cIopTe, MapKeTHHI CIIOPTUBHBIX TOBAapOB U yciyr, Opranuzauus U yrnpaBieHUE CIIOPTUBHBIMU
MeponpusaTHaAMHY, I[lepcoHanbHBI CHOPTUBHBIA OpeHauHr, OpraHn3aluOHHO-I)KOHOMHYECKUE
MEXaHM3Mbl CIIOHCOpPCTBa B cropTe, CTpaTernu KOMMEpIHAIW3alluyd CIOpTa, YTpaBiIeHHUE
MOBEJICHUEM OOJIENBIIMKOB B CIIOPTE, a TAKXKe [T POXOXKICHHUS IPOU3BOICTBEHHBIX PAKTHUK.

Joctyn K cuctemMe TUCTAaHLIMOHHBIX 00pa30BaTENbHBIX TEXHOJOIMH OCYIIECTBIISETCS KaXbIM

00yJaronmMcs caMOCTOSITEIHFHO ¢ JII000TO yCTpoiicTBa Ha nopTtaie: https://Ims.ranepa.ru. [1apons u
JIOTHH K JINYHOMY KaOHHETY / MpOQHIII0 MPEIOCTABISIETCS CTYIEHTY B JIeKaHaTe.

dopMoOll TPOMEKYTOYHOW aTTEeCTAallUd B COOTBETCTBHM C YYEOHBIM TUIAHOM SIBIISIETCS
muddepeHIMPOBaHHBIN 3aUET.

3. Coaep:xaHnue U CTPYKTYpa JTUCHUILTHHBI

3.1. CTpyKTypa IMCUMILIMHBI



Ounas popma odyuenus

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUMILINHBI, Yac. ®Dopma
(pa3nenoB) TeKyllero
KOHTPOJIS
Bcero KonTakTHas pabora Cp ycIeBaeMocTH,
o0yyarouuxcs ¢ NMPOMEKYTOUHOI
npenojaasareseM 1o BUAaAM aTrecTauMn
Y4eOHBIX 3aHATHIA
J/ | JIP 13 KCP*
J0T / /0T
J0
T
Tema 1 | UcTopus pa3Butus 5 ) ) > b
yIpaBJICHUS TPOEKTaMH
Tema 2 | IIpodeccronanbHbIC
OpraHM3alid U 5 1 i 4 VO, ]I
CTaHIAPTHI YIIPaBICHUS
IIpOeKTaMHu
Tema 3 | Onenka
KOMIIETEHTHOCTH U
cepTuUKaIms 1mo 10 - - 10 J
YIPaBIEHUIO
MIPOEKTaMH
Tema 4 | TIoHATHUS «ITPOEKT» U
«yIpaBJICHHE
MPOCKTOM, 13 1 2 10 YO, IIK3
KJIACCU(HUKAITHS
IIPOEKTOB
Tema 5 | OxpykeHue MpoeKTa,
3aUHTEPECOBAHHBIC 13 1 2 10 YO, IIK3
CTOPOHBI ITPOEKTa
Tema 6 | JKusHEeHHBIN LIUKIT
13 - 2 10 YO, I1IK3
MIpOoeKTa
Tema 7 | IIpoueccHas Moaenb 15 1 4 10 VO, TIK3
YIpaBIeHHs MPOSKTaMHU
Koncynpranus 2/1,5
[TpoMmexxyTouyHast aTTecTauus 3ader ¢ OLEHKOM
Bcero: 72/54 | 4/3 10/7,5 56/42




3aounan popma odyuenus

Ne ni/m HaumeHoBaHue TeM O0beM TUCHUMILINHBI, Yac. ®Dopma
(pa3neJioB) TeKyl[ero
KOHTPOJIsI
Bcero KonrakTHas padora CP ycneBaeMocTH,
o0yyarouuxcs ¢ NMPOMEKYTOUHOI
npenojaasareseM 1o BUAaAM arrecTanun
Y4eOHBIX 3aHATHIA
J/ | JIP 13 KCP*
J0T / /0T
J0
T
Tema 1 | UcTopus pa3Butus 6 ) ) 6 b
yIpaBJICHUS TPOEKTaMH
Tema 2 | IIpodeccronanbHbIC
OpraHM3alid U 6 i i 6 b
CTaHIAPTHI YIIPaBICHUS
IIpOeKTaMHu
Tema 3 | Onenka
KOMIIETEHTHOCTH U
cepTuUKaIms 1mo 6 - - 6 J
YIPaBIEHUIO
MIPOEKTaMH
Tema 4 | TIoHATHUS «ITPOEKT» U
«yIpaBJICHHE
MPOCKTOM, 12 1 1 10 YO, IIK3
KJIACCU(HUKAITHS
IIPOEKTOB
Tema 5 | OxpykeHue MpoeKTa,
3aUHTEPECOBAHHBIC 11 - 1 10 YO, IIK3
CTOPOHBI ITPOEKTa
Tema 6 | JKusHEeHHBIN LIUKIT 1 ) 1 10 K3
MIpOoeKTa
Tema 7 | IIpoueccHas Moaenb
14 1 1 12 YO, I1IK3
YIpaBIeHHs MPOSKTaMHU
Koncynpranus 2/1,5 2/1,5
[TpoMmexxyTouyHast aTTecTauus 4/3 3ader ¢ OLEHKOM
Bcero: 72/54 | 2/1,5 4/3 60/45

*[TK3 — npakmuueckoe konmpoavroe 3adanue, YO — ycmublii onpoc, /[ —00xk1ao.
Kcp 6 06vem ne exarouaemces

3.2. ConepxaHue JMCUMILIUHBI

Tema 1. Hcmopus pazeumus ynpagnenus npoeKmamu

dopmHUpoBaHUE YMpaBICHUS MPOEKTaMU Kak MpodeccHoHanbHON obnactu. PasButue
yIpaBJICHUs] MPOEKTaMH 3a PyOeKoM. 3apokJIeHHe YIpaBleHHs NmpoekTamu. Pa3paboTka merona
Kputnuyeckoro nmytH. Pa3pabortka cuctembl PERT. Pa3Butue mMeTomoB cETEBOTrO IUTAHMPOBAHMUS.
CHuCTeMHBI TIOAXOJ K YNpaBICHHWIO TMpoeKTamu. [IpodeccroHanbHbIE MEXKIYHAPOIHBIC W
HaI[MOHAJbHbIE OPTaHU3AlUU YIIPaBICHUS MPOEKTaMU. DTalbl pa3BUTHS YIPaBICHUS MTPOEKTaMU B
Poccuu. Uctoku ympapieHus MNpPOEKTaMH B HHIYCTPUATU3AIMM U MAaCCOBOM CTPOUTENHCTBE.
[ToTouHble MeTOABI CTPOUTENHCTBA. Pa3BUTHE CceTeBBIX METOAOB. Pa3zpaboTka mporpaMMHBIX
KOMIUIEKCOB CETEBOTO IUIaHUPOBaHUs. Pa3paboTka W BHEApPEHUE aBTOMATHU3UPOBAHHBIX CHUCTEM

yIOpaBiIeHUs.




Tema 2. Ilpogpeccuonanvnvie opzanuzayuu u CmaHoOapmyl ynpagienus npoeKmamu

CrannapTel MO ympaBieHUIO MpoekTamu. Project Management Institute (PMI). ba3osbie
cranaaptel PMI. Ilpaktrueckue u pamounsie crangaptel PMI. International Project Management
Association (IPMA). Poccuiickas accouumanust ynpasieHuss mnpoexktamu COBHET. IPMA
Competence Baseline. Harmonansnsie TpeboBanus Kommerentnoctu. International Standartization
Organization (ISO). Crangapts! ISO o npoektHomy MenepxkMeHTy. Ctangapt PRINCE2 (PRojects
IN Controlled Environments — IIpoekTsl B ympaBisemoit okpysxaromeit cpene). Crangaptsl Global
Alliance for Project Performance Standards - Pamounsie Poccuiickue HalMoHalbHBIE CTaHAAPTHI
I'OCT P no ympasnenuto npoekramu. CTaHAapThl 10 THOKUM METOJaM YIIPaBJICHUS IPOEKTaMHU.

Tema 3. Oyenka KoMnemeHMHOCMU U CEPMUPUKAUUA NO YRPABIEHUIO RPOEKMaAMU

Mexnaynapoanas ceprudukanus [IPMA: ypoBHU cepTuduUKayy, TpeOOBaHUS K KaHAUIATaM,
nopsnok ceprudukanuu. MexnayHaponHas ceptudukanus PMI:  ypoBHM cepTudukanumu,
TpeOOBaHUS K KaHIWAATaM, MOpsIoK cepTudukanuu. CpaBHUTEIbHBIN aHATN3 cepTUUKALMA 110
craugaptam IPMA u PMI. Cepruduxamus no meroxy PRINCE2: ypoBHuM cepTudukanu,
TpeboBaHus K KaHaunatam, nopsjaok ceprudukanuu. Ceprudpukamus [IM CTAHIAAPT: ypoBHu
ceptudukanyu, TpeOOBaHMS K KaHAUIaTaM, MOPSI0K cepTUUKAIIH.

OcHOBHBIE IOHATHA:

Cepruduxanus. Peceprupukaums. Ceprudukaunonusii  uentp. [IpeaBapurenbHas
kBamuukanusa. CepTudukamoHHbId 5Kk3aMeH. CepTUHUIMPOBAHHBIA JUPEKTOP MPOEKTOB.
CepTudunmpoBanHblii  ynpasisitormuii  npoektamu. CepTuuUUIUpOBaHHBIM mpodeccuoHan 1o
yrnpaBieHuio mnpoekramu. CepTHU(PUUIMPOBAHHBIN CHENMATUCT IO YHPABICHUIO MPOCKTaMH.
[Ipodeccuonan ynpasneHust npoekramu. CepTU(UUIMPOBAHHBIN MOMOIIHUK IO YMPaBICHHUIO
IIPOEKTaMHU.

Tema 4. Ilonamus «<npoekm» u «ynpagieHue npoeKmom», KiacCuukayus npoeKmos

Omnpenenenve NOHATUS «TIPoeKT». [Ipu3Haky npoekTa (HaIU4YUe LETH, HATUYUe U3MEHEHHH,
OTPaHMUYEHHOCTh BO BPEMEHM, OIPAaHUYEHHOCTb PECYPCOB, YHHUKAIBHOCTH). (CHCTEMHOE
IpEeACTaBICHUE MpoeKTa. B3auMOCBA3p MOHATHH  «IIPOEKT», «IPOTrPaMMay, «IOPT(HEIbY.
CoBpeMeHHast KOHIENIMS yIpaBIeHUs MPoeKToM. OIpeeneHe NOHATHS «yIIPaBIEHUE TPOEKTOM.
CxoncTBa U paznuuMsi MEXAY yNpaBieHHeM MoprderneM, ynpasieHueM nporpammoit. Ilpusnaku
KJaccu(uKauy IpoeKkToB (chepa AesTeIbHOCTH, MaciTal, JUIMTENbHOCTh, CI0XHOCTb, YPOBEHb
Y4aCTHUKOB, TP€OOBAaHUS K KaueCTBY, NHHOBAI[MOHHOCTb).

OcHOBHBIE NOHATHA:

Manbiii  npoekt. Mynbrunpoext. [Iporpamma. Iloprdens mnpoexToB. Meranpoexr.
OpraHu3aloHHO CJIOXHBIA NPOEKT. PecypcHO cioxHBINA NpoeKT. KOMIUIEKCHO CIIOKHBIN MPOEKT.
Crangaptueiii  mpoekT. [IpoekT ¢ TOBBIIEHHBIM KayecTBOM. be3neexkTHbIi  IpOeKT.
OtedecTBEHHBIM MPOEKT. MeXAyHapoaHblli NMpOeKT. BHyTpeHHuH mnpoekT. BHemHuil mnpoexT.
TpanuIMOHHBIN IPOEKT. Y HUKAIbHBIA TPOEKT.

Tema 5. Oxpyscenue npoekma, 3auHmepeco6aHHbvle CIMOPOHbL RPOEKMaA

BnusiHue nmpeanmpusTHs Ha  OPOEKT:  (PAaKTOpbl  OJMDKHETO  OKPYXEHHS  IPOEKTa.
Oprasu3aloHHbIE KYyJbTYypbl M CTWIA. OpraHu3anuoHHblE KOMMYyHHKauuu. OpraHu3aliMOHHbBIE
CTPYKTYpbl. AKTHUBBI MpOILECCOB OpraHu3anuu. DakTopsl cpelapl npeanpusatus. OueHka BIMSHUS
opranusanuu Ha npoekT no PMBOK. XapakTtepuctuka (pakTopoB BHEIIHErO OKPYKEHHUS MPOEKTa.
[Tonutrnyeckue pakTopsl. JKOHOMHUUECKUE (PakTopbl. ColranbHO-I1eMorpaduyeckue U KyIbTypHbIE
¢dakropel. HopmatuBHO-nipaBoBble (hakTopbl. HayuHo-TexHuueckue axtopsl. Ilpuponnsie u
sKkoJioruueckue Gpaxkropsl. UHGpacTpyKTypHBIE (PAKTOPBI.

[TonsiTue «3auHTEpecOBaHHbIE CTOPOHBI MPOeKTa». OCHOBHBIE POJIU B IPOEKTE U UX (PYHKIIUH.
CoctaB komaHasl npoekTa. Cdepbl OTBETCTBEHHOCTH W KOMIIETCHIIMH PYKOBOAMTENS IMPOCKTA.
HaBbIky MEXITMYHOCTHOTO OOIIEHUS PyKOBOJIUTEINS TPOEKTA.



OcHOBHBIC NOHATHS:

Bremnss cpena mpoekra. biawkHee OKpyKeHHE NMpPOeKTa. BHelHee OKpy»KeHue NIpOeKTa.
Komanna mnpoekra. Komanpa ynpasineHuss npoexkroMm. MHunmartop. 3akasumk. PykoBoaurtens
npoekta. Kypatop mnpoekra. Bnangeneun. WuBecrop. Mcmomnutens. IlocraBmmk. KoHCynbTaHT.
[Tpoextuposuuk. [Torpedutenu. Kommynukanuu. Jlugepctso. Motusanus. Biausuue. IleperoBopsi.

Tema 6. 7ZKu3nennulii yuKka npoekma

[TonsiTHE «KWU3HEHHBIA LUK MpoekTay. Havano mpoekrta. OxoHyaHue npoekta. CTpyKTypa
KU3HEHHOT'O LIMKJIa MIPOCKTa. XapaKTePUCTUKH KU3HEHHOTO IIMKJIa poekTa. CBs3u Mexay (pa3amu.
Bupl )KU3HEHHBIX ITUKIIOB ITpoekTa. [101X0/161 K BRIACTCHHIO (a3 )KU3HEHHOTO IUKJIa IPoeKTa. Da3pl
NpOeKTa: MOHATHE, XapakTepucTuka. [IpeauHBecTUIIMOHHASA (a3a MPOEKTa: COCTaB U COJEepKAHUE.
WuBectuimonHas (asza CTPOWTENBHOTO MPOEKTa: COCTaB W cojaepkanue. Dasza 3aBeplieHUs
(9KCIUTyaTallMOHHAS ).

OcCHOBHBbIE IOHATHSA:

[TpenuKTUBHBIE *XU3HEHHbIC IUKIbI. VTepaTHBHbIE M MHKPEMEHTHBIC >KU3HEHHBIC LIHKIIBL.
AanTUBHBIC )KU3HEHHBIE IIUKITBL.

Tema 7. Ilpoyeccuasn moodens ynpasnenus npoeKkmamu

[IpouieccHass Mozenb ympaBiaeHUsT MpoekToM. I[loHATHS «mpomecc TPOeKTay, «IIpolece
ympaBiaeHus: mpoekToM». CTaHAapThl, MOCTPOCHHBIC HA TIPOIECCHONW MOJETH YIpaBICHUS
npoektamu. Crangapt PMBoK. I'pynmsl mporieccoB ynpasienus npoektom. [Ipeamernsie o0mactu
yrpasiaeHus: npoekToM. MHumanms npoekra. Y craB MpoeKTa.

OcHOBHBIE IOHATHSA:

[Ipouecc. Bxon npouecca. Berxon nponecca. MHCTpyMEHTBI M TEXHOJIOTUU Tipolecca. [ pynmna
MPOIIECCOB. Y CTaB MPOEKTA.

4. MaTtepuaJjbl TEKyIlIero KOHTPOJIS1 yCIIeBAEMOCTH 00y4arouXxcst

4.1. B xoae peanuzanuu JucHUILINHBbI «COBpeMEeHHbIH MEeHEeIKMEeHT) UCIO0JIb3YI0TCS
cjleylolIie MeToAbl TeKYLIEero KOHTPOJIsl yClleBaeMOCTH 00y4aloImnXcsi:

Tema Metonpl  TEKyLIEro KOHTPOJIA
YCIEBAEMOCTH

Tema 1 | McTopus pa3BuTHS YIpaBJIeHUs IPOCKTAMH
Tema 2 | [IpodeccronanbHble OpraHU3aluy U CTaHAApPThI
yIpaBJIeHUs IPOSKTAMHU

Tema 3 | OueHka KOMIIETEHTHOCTH U C€pTU(DUKALMS 110 YcTHBI onpoc, T0KAAN,
YIPAaBJIEHUIO IPOEKTaMU IIPAKTUYECKOE KOHTPOJIBHOE
Tema 4 | [ToHATHS «IPOEKT» U KYIPABICHUE TPOCKTOM, 3a71aHue

KJaccu(UKaus MpOeKTOB

Tema 5 | Okpy’kKeHHE TPOCKTA, 3aMHTEPECOBAHHBIE CTOPOHBI
IIPOEKTa

Tema 6 | )Ku3HEHHBIN IIUKIT TPOEKTA

Tema 7 | IIpoueccHast MOJieIb YIIPABICHHUS IPOEKTAMHU
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4.2. Tunosble MaTepHAJIbI TEKYIIEr0 KOHTPOJISA YCIIeBAEMOCTH 00y4arOIIUXCS

TumnoBslie BOIIPOCHI AJId YCTHOT'O OIIpOCa

TEMBI

HaunmenoBanue TeMbl
MUCIIUTIIINHEI

Bormpocsl

Ucropus passutus
yIpaBieHUs IPOEKTaMU

1. OxapakTepu3yiTe HICTOKM BO3SHUKHOBEHUS YIIPABIICHUS
MIPOEKTaMHU.

2. OnumuTe OCHOBHBIE ATAITBI CTAHOBJICHUS YIIPABICHHS
MPOEKTaMHU Kak 00JIacTu MpoeCCHOHATBHBIX 3HAHHIA.

3. Kaxk 6b11 pazpaboTaH METO/1 KpUTUYECKOTO ITyTH?

4. B dyem 3akmtouaercs cyth Mmeroga PERT?

5. Koraa Hayanu Bo3HUKATh NIpOo(ecCUOHATIbHBIE
MEXIyHApOAHbIE OPTaHU3AIMH YIPABICHUS MPOSKTaMU?

[IpodeccrnonanpHbIC
opraHu3alvi U CTaHAAaPThL
YIpaBJICHUS TIPOCKTaMHU

1. HazoBuTe MexIyHapOaHbIE MTPOGECCHOHATEHBIE
OpraHu3aly B 00J1aCTH yIpaBIeHUs IPOEKTaAMHU.

2. OxapakTepu3ynTe AeATeIbHOCTh MEXTyHAPOIHOM
accolualuu ynpasiieHus npoekramu [PMA.

3. OnuiuTe aesTenbHOCTh IHCTUTYTA ypaBiaeHUs
npoexkramu PMI.

4. OxapakTepu3yiTe 1eaTeIbHOCTh POCCUUCKON accolMaluu
ynpasnenus npoektamu COBHET.

5. HazoBute Hanbosee pacpocTpaHESHHBIC MEXKTyHAPOIHBIC
CTaHJAPThI YIIPABJICHUSI IPOESKTAMH.

OueHka KOMIIETCHTHOCTH
U cepTrdUKanus 1o
YIIPaBJICHUIO IPOEKTaMU

1. Ha3zoBure Hanbosee pacnpocTpaHEHHbIE MEKTyHAPOIHbIE
CHCTEMbI CepTU(PHKAIIMU B O0JIACTH YIPABICHUS IPOECKTAMHU.
Urto moaTBepkaaeTCs B mporiecce cepruduranun?
[lepeuncaure ypoBuu ceptuduranuu IPMA.

Onumure nopsaok ceptudukanuu B cucreme IPMA.
[lepeuncnure ypoBHU cepTudukanuu PMI.

IToHATHS «TIPOEKT» U
«yIpaBJIEHUE TIPOEKTOM,
KJ1accu(UKalus MPOEeKTOB

JaiiTe onpeneneHre MOHITHS KIIPOESKT.
[lepeuncnure OTIMUUTETHLHBIC TPU3HAKU TIPOCKTA.
JaliTe cucTemMHOe MpeCcTaBIeHNE TTPOCKTa.

Urto 00ycloBIMBAECT YHUKATBHOCTh MPOEKTA?

Kaxk cooTHOCSATCS MEXKITy COOOM MOHATUS «ITPOCKTY,
«IporpaMmay, «noprheapy»?

NhE WD = s WD

Oxpy:KeHue MpoeKTa,
3aWHTEPECOBaHHBIC
CTOPOHBI IIPOEKTA

1. JlaiiTe onpeneneHus: MOHATHUS «OKPYKEHUE MTPOEKTA.
2. OnumuTte hakTOphl BHEIIHEH Cpebl IPOEKTA.
3. Kak MOTyT BIUATH Ha MPOEKT YKOHOMHUYECKHE (haKTOPHI?
4. OxapakTepu3yuTte BIUSHUE HAa MPOEKT UCTIOIHSIIOIEH
OpraHu3alNH.

. [lepeuncaure hakTOpsl BHYTPEHHEH CPEIBI IPOCKTA.

JKU3HeHHBIN UK
MPOEKTA

. [aiite onpesenenue >KM3HEHHOTO IIUKJIa IPOEKTa.
. C yeM MOXeT OBITh CBSI3aHO 3aBEpIICHHUE MTPOEKTa?
. Uro Takoe (aza npoekra?

. OT gero 3aBUCHT KOJIMYECTBO U COACPIKAHNE (1)8,3 HpOCKTa?

[IpoueccHas Mmogenn
YIpPaBJICHUS IPOEKTaMHU

5
1
2
3
4. Yro Takoe KII0UYeBOE COOBITHE (BeXa) MpoeKTa?
5
1. Yto Takoe «mpoiecc»?

2. YTo OMMCHIBAIOT JIEMEHTHI MPOoIecca: BXOJI,
MHCTPYMEHTBHI, BBIXO?

3. Kakue nporiecchl onucaHbl B CTaHAAPTaX YIPaBICHUS

poeKkTamu’?
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4. B yeM pa3HuLla MEXIy MPOIlecCaMu YIpPaBJICHUS
IIPOEKTOM M MPOLECCAMU, OPUEHTUPOBAHHBIMU Ha MPOAYKT?
5. Ha kakue rpymnmsl mpoeccoB OOBIYHO Pa3AeistOTCs
MIPOLIECCHI YIIPABJICHUS IPOEKTOM?

TemaTHKa JOKJIAJA0B 0o Temam 1, 2, 3

1. [Ipumepsl  pealu3allud  CIOXHBIX W MacIITaOHBIX  MPOEKTOB B JIPEBHOCTHU
(IpOAOIKUTENBHOCTD, 3aTPAThl PECYPCOB, TPYAOEMKOCTh, KOJIUYECTBO 3aJCHCTBOBAHHBIX JIOJICH,

ap.).

2. [Ipumepsl peanu3anuu  CIOXKHBIX M MacIITa0HBIX MpoekToB B 17-19  Bekax
(POIOJKUTENBHOCTD, 3aTPaThl PECYPCOB, TPYAOEMKOCTh, KOJIMUECTBO 3a/IeHCTBOBAHHBIX JIOJCH,
Ap.).

3. 3apoxkIeHre yIpaBiaeHus IpoekTaMu 3a pyoexxom (30-50 rr. 20 B.)

4. Pa3paboTka, CymHOCTh U COBpEMEHHOE MUCIOJIb30BaHNE MeToIa KpuTtudeckoro myta (CPM)

5. Pa3paboTka, CyliHOCTh M1 COBPEMEHHOE HMCIIOJIb30BAHUE CUCTEMbI CETEBOTO TUIAHUPOBAHUS
(PERT)

6. PazButue ynpapnenus npoekramu 3a pyoexom B 60-70 TT.

7. Pa3Butne ynpapneHus npoektamu 3a pyoexom B 80-90 rr.

8. MexnyHapoaHas accouuanus yrpabieHusi mnpoekramu IPMA: wucropusi co3naHus,
COBPEMEHHOE COCTOSIHUE, YIEHCTBO, IPEUMYILECTBA YIECHCTBA B ACCOL[UALINH.

0. HNuctutryt mpoektHoro MenemkmeHta PMI (CILA): uctopus co3maHus, COBPEMEHHOE
COCTOSIHUE, YWIEHCTBO, IPEUMYIIECTBA YIEHCTBA B OpraHU3aluu.

10. Hctoku ynpasnenus npoekramu B Poccun.

11.  Ilpumepsl peanuzaluu CIOXHBIX M MaclITaOHBIX HpoeKToB B COBETCKOM COIO3€
(IPOIOJKUTENBHOCTD, 3aTPaThl PECYPCOB, TPYAOEMKOCTh, KOJIMUYECTBO 3a/IeHCTBOBAHHBIX JIOJCH,
Ap.).

12. Pa3Buture cereBbIX METOIOB IUTAHUPOBAHMS U yIIpaBieHus B Poccun.

13.  Poccuiickass accoumauus ynpaieHuss npoekramu COBHET: wuctopus co3nanus,
COBPEMEHHOE COCTOSIHUE, YICHCTBO, IPEUMYIIIECTBA YWICHCTBA B ACCOI[HALIIH.

14.  Bxuax ISO B pa3BuTHE npoheCCHOHATBHOTO YIIPABICHHUS TPOCKTAMH.

15. Bcemupnbie koHTrpecchl mo ymnpapieHuio npoekramu [PMA, PMI (mecta mpoBeneHwus,
OCHOBHAsl TEMaTHKa, KJIFOUEBbIE TOKIAUUKN).

16. AHO LOPIIY: co3nanue, BKJIaJ B pa3BUTHE MPOCKTHOIO MEHEKMEHTa B Poccuu.

17. Konkypc I[IpoekTHbIN OJMMIT: BOSHUKHOBEHUE, HOMUHAIIMH, YCIOBUS Y4acTusl, MTOOEAUTEIH.
18.  Ilpumepsl peanuzaluu COBPEMEHHBIX CIOXHBIX U MacIITaOHBIX MPOEKTOB B Mupe, Poccuu

(IpOAOIKHUTENBHOCTD, 3aTPAThl PECYPCOB, TPYAOEMKOCTh, KOJIUYECTBO 3aJCHCTBOBAHHBIX JIOJICH,
ap.).

TeMaTHKa NPAKTHYECKUX KOHTPOJIbHBIX 3aJaHU

ITo Teme 4: nunuupoBaHue U 0TOOp UAEH NPOEKTa, aHAIU3 IPOEKTA M0 KIACCUPUKALIMOHHBIM
Ipu3HaKaM (1o BbIOpaHHOMY MHJMBUYaJIbHOMY BapHaHTY IIPOEKTA)

ITo Teme 5: Ananu3 GpakTOpOB OKPYKEHUS MPOCKTA. AHATIN3 3aMHTEPECOBAHHBIX CTOPOH U
Y4aCTHUKOB MpOeKTa (10 BEIOpaHHOMY MHJIMBUYaJTbHOMY BapHaHTY MPOEKTA).

ITo Teme 6: MonenupoBaHue XU3HEHHOTO LIUKIIA TPOEKTa (110 BHIOPAHHOMY MHIUBHYaIEHOMY
BapHaHTy IPOEKTA).

ITo Teme 7: Pa3paboTka YcraBa npoekra (1o BHIOpaHHOMY UHIWBUAYAIBHOMY BapUAHTY
MIPOEKTA).
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5. OueHoYHbIe MATEPHAJIbI IPOMEKYTOYHON ATTECTANUHU 0 AUCHMUILJINHE

5.1. 3aueT ¢ OLEHKOIf MPOBOAUTCS C MIPUMEHEHNEM CJIeYIOIINX MeTO/I0B: YCTHbIE OTBETHI
Ha BOTIPOCHI

I[J'ISI BBIABJICHUS YPOBHSA OCBOCHUA KOMIICTCHIUH ITPUMCHAIOTCA YCTHBIC OTBETHI HA OCHOBHOH
1 JOIIOJIHUTCIIBHBIC BOITPOCHI.

5.2. OueHo4YHbIe MaTepuaJbl IPOMEKYTOYHOM aTTeCTalluH

Kommnonent Kurouesoii/ Kpurepuii oueHnBanus
KOMIIeTeHIUH MPOMEKYTOYHBIH
HHIUKATOP OLlEHHBAHUSA
YVK-2.1 Crocoben | OcymecTBisieT komIuiekcHoe | KoppektHo u B momHOM — mepe
MPUMEHSTh MPOECKTHHIN | INIAHUPOBAHHE MPOEKTA. UCIIOJIB30BAHbl ~ METOABI  IIPOEKTHOTO
HOOXOA K PEIICHHIO yIIpaBJICHUs 1S pelieHue
yIpaBJIeHUECKHUX 337124 npohecCHOHAIBHBIX 3a/a4.
[Iponenypst pa3paboTku IIPOEKTa

PasBUTUA OpraHu3alii COOTBCTCTBYIOT
Tpe60BaHI/I§IM HallMOHAJIbHBIX n

MEXTyHapOIHBIX CTaHIAAPTOB YIPaBICHHS

MPOEKTaMH.
OIIK OC-3.2 CniocobeH | PazpabatsiBaet nporpammy | [TonHOoTa M creneHb NPOPaAOOTAHHOCTH
NPUMEHAThL YMEHHUS U | ASUCTBUHN o OCBOCHHIO | CTpATETUH OpraHU3allVH.,

HaBbIKM pa3pa0OTKH U | MHHOBALIMOHHBIX  HampaBieHui | Jlertanusanus u 000CHOBAaHHOCTH
TpanchopMaun JeSITETFHOCTH  OpTaHW3alliil ¥ | pa3paboTaHHOM MIPOTpaMMBbI
Ou3Hec-MoIenei TparcpopMupyeT UX OH3HeC- | OpraHU3aNUOHHOTO Pa3BUTHS.
OpraHH3alnH, MOJIEJIH.

porpamm

WHHOBAIIMOHHOTO u

OpraHU3alMOHHOTO

pa3BUTHSL.

OIIK OC-4.2 CniocobeH | ['oToBUT ¥ 3amumiaeT Hay4HO- | Beimomnenue TpeGoBaHMH HAMOHAIBHBIX
OCYIIECTBIIATH WCCIIEJIOBATENbCKUI TMPOEKT B | U MEXTyHapOTHBIX CTaHJIaPTOB
MPOBEJICHUE W 3allUTy | paMKax y4eOHOTO  mpoliecca | MPOSKTHOTO MEHEKMECHTa npu
pPEe3yJIbTaTOB  HAY4YHO- | MAarUCTPATYPBHI. pa3paboTKe W peaJM3aluu  3JICMEHTOB
HCCIIEIOBATEBCKUX HAy4HO-MCCIICIOBATEILCKOTO MPOCKTA.
MIPOCKTOB. [Ipunsitie mNpaBHIBLHBIX 00O0CHOBAHHBIX

YIPABJICHYECKUX PELICHUNA MpU PEIICHUH

CUTYallMOHHOM MPaKTUYECKOH 3a/1auu.

el S

IlepeyeHb BONPOCOB K 3a4éTy MO AMCHUILIHHE
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dopmupoBaHUE YIIPABICHUS IPOEKTaMHU KaK MpoQeccuoHaNbHON 001acTu.
Pa3Butue ynpaBieHus: IpOEKTaMu 3a pyOexom.
HpO(bCCCI/IOHaHI)HBIG MCKIAYHAPOAHBIC 1 HAIWMOHAJIBHBIC OpraHu3alu YIIpaBJICHHA ITPOCKTaMU.
Otansl pa3BUTHS yIpaBjieHUs npoekTamu B Poccun.
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10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.

CranaapTsl 110 YIIPABIECHUIO IPOEKTAMHU.

Cranpgaptsl Project Management Institute (PMI). basossie ctannaptel PMI. [IpakTiueckue u
pamouHsle ctanaaptsl PMIL

Cranpgaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannapts International Standartization Organization (ISO).

Crannapt PRINCE2 (PRojects IN Controlled Environments — IIpoexTsl B ynpasisieMoit
OKpY’KaroIIeH cpene).

Crannaptel Global Alliance for Project Performance Standards - Pamounsie CtanaapTsbl
MIPaKTUYECKOW KOMIIETEHTHOCTH ITPOEKTHBIX MeHekepoB kateropuit GL1 n GL2.
Poccuiickue HannonanbHble cranaapTel OCT P no ynpaBneHuio npoekTamu.
MexnyHapoanas cepruduxanus IPMA: ypoBHu ceprudukanuu, TpeboBaHMs K KaHAUIaTaM,
HOPSIOK CepTH(UKALINN.

MexnyHaponnas ceptuduxanus PMI: ypoBHu ceptudukanuu, TpedoBaHNs K KaHAWIATaM,
HOPSIIOK CepTH(UKALINN.

Ceptuduxanus no metoxy PRINCE2: ypoBHu ceprudukanuu, TpedboBaHus K KaHAUIATaM,
HOPSIIOK cepTH(UKALINY.

Cepruduxanus [IM CTAHJAPT: ypoBHu ceprudukanuu, TpedoBaHNs K KaHAUIATaM, MOPAI0K

cepTH(UKaLNU.

Omnpenenenre NOHATUA «IIpoeKT». [Ipu3Haku nmpoekTa (Haau4ue ey, HaTuYue U3MEHeHHH,
OTpaHMUYEHHOCTh BO BPEMEHHU, OTPAaHUYEHHOCTh PECYPCOB, YHUKAIBHOCTB).

CucremMHOE Ipe/ICTaBICHHUE MTPOEKTA.

B3auMOoCBsI3b MOHATHI «IIPOEKT», «IIPOrpaMMay, «IOPTQETb.

CoBpeMeHHast KOHIENIMS YIIpaBieHus mpoekToM. OnpeaeneHue MoHATUS «yIpaBlIeHue
IIPOEKTOM.

[TpusHaky kaaccuuKauy NpoekToB (chepa NesTeNbHOCTH, MaclITal, IIUTENbHOCTD,
CJIO’)KHOCTh, YPOBEHb YUaCTHUKOB, TPEOOBaHMS K Ka4eCTBY, UHHOBALIUOHHOCTH).

Bnusinue npeanpusaTus Ha NPOeKT: GaKkTOpbl OIMKHEr0 OKPYKEHHSI TPOEKTa.

®axTopsl cpenbl npeanpuaTus. OLeHka BIUSHNASA OpraHu3aluy Ha mpoekt no PMBOK.
XapakTepucTuka (pakTopOB BHEUTHETO OKPYKEHUS ITPOEKTA.

IToHATHS «yYaCTHUKHU MPOEKTa» U «3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTAY.

CocTaB KOMaH[IbI TpOeKTa. Posin 4jieHOB KOMaH/IbI ITPOEKTA.

Ccepbl OTBETCTBEHHOCTH U KOMIIETEHIIMU PYKOBOAMTEINS MpoeKTa. HaBbIKM MEXIMYHOCTHOTO
00IIIeHUS PYKOBOAMTEIIS MPOEKTA.

ITonsiTHe «GKM3HEHHBIN LMK ITpoekTa». Hauano npoekra. OxoHuanue npoekra. CTpykTypa
YKU3HEHHOTO [IMKJIA MPOEKTA.

XapaKTepUCTUKHU KU3HEHHOTO IMKJIA poekTa. CBsa3u Mexay dazamu. Buabl 5KU3HEHHBIX
LKJIOB ITPOEKTA.

IIpenMKTUBHBIE )KU3HEHHBIE LIMKIIBL. ITepaTUBHBIE 1 HHKPEMEHTHBIE KU3HEHHBIE [IUKJIBI.
AnanTUBHbBIE )KU3HEHHBIE [IUKIIBI.

[Toaxomp! K BbIAETCHUIO (ha3 KU3HEHHOTO LIUKJIA poeKTa. Da3bl MPOEKTa: MOHATHE,
XapaKTEePUCTHKA.

IIpoueccHas Mozeins ynpaBlIeHHUs IPOEKTOM. BUIbI POLIECCOB B IIPOEKTE.
VYrpaBieH4YeCKre IpyIIIbl IPOLECCOB YIPABICHUS IPOEKTOM.

IIpenMeTHBIE TpyNIBI IPOLECCOB YIPABIEHUS IIPOEKTOM.

NHnnmanys npoekra. Y craB MpoeKTa.

Onucanue cucTEeMbI OLICHUBAHUSA

OueHouHble Ioka3zarenn Kpurtepun ouenku
cpeacTBa OLIEHKH
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(¢hopmBI TekyIero

u

IPOMEKYTOYHOT'0

KOHTPOJIsI)

YeTHbIN onpoc KoppekTHOCTE ¥ OIHOTa OTBETOB IlonHbI#, pa3BEpHYTHIN,
000CHOBaHHBIN OTBET — 4 Oasa
[IpaBUIbHBINA, HO HE
apryMeHTHpPOBAHHBIN OTBET — 2 Oaia
Hesepnelit otBeT — 0 6amios

KonTponbHas 1) MpaBUIBLHOCTH PEIICHHUS; IIpu ycraoBuum 4 KOHTPOJBHBIX B

pabora 2) KOPPEKTHOCTH BEIBOZIOB CEeMeCTpe, MaKCUMaJIbHOE KOJIMYECTBO

3) 000CHOBAaHHOCTH PEIICHUN OaJIoB 3a Kaxayro u3 Hux — 10.

Ecnu koHTpOnbHAs paboTa COCTOUT U3
HECKOJIbKUX 3aJlaHuid, TO Oayuibl 3a
KaX/J0€ M3  HHX  HauyuCIAIOTCA
MPONOPIIMOHAIBHO.

UtoroBeiii ycTHbIN | KOppeKTHOCTH U MOJHOTAa OTBETOB [lonHeIi, pa3BepHYTHIN,

onpoc 000CHOBaHHBIN OTBET — 32 Gaa
IIpaBUNBbHBIN, HO HE
apryMEHTUPOBAaHHBIM OTBET — 16
6auioB
HesepHelit otBeT — 0 6amios

IIIxaaa omeHNBAHUSA

OneHka pe3yIbTaTOB MPOU3BOAUTCS Ha OCHOBE [10JI0KeHUS O TEKyIIeM KOHTPOJIE YCIEBAECMOCTH
00yYaroIUXcs U MPOMEKYTOUHON aTTeCTaluy 00eralonmxcs Mo o0pa3oBaTebHBIM MPOrpaMMaM CPEITHETO
Mpo()eCCHOHANBHOTO H  BBHICIIETO 00pa3oBaHust B  (eepalbHOM TOCYAapCTBEHHOM  OOKETHOM
o0pa3oBaTelbHOM YYPEKICHUU BhICIIero obpa3oBaHus «Poccuiickas akageMun HapOJHOIO XO3SCTBA U
rocyapcTBeHHOM ciyx0b1 ipu IIpesnnente Poccuiickoit @enepanmmy», yreepxkaenHoro llpukasom Pexropa
PAHXul'C npu Ilpesunente PO ot 30.01.2018 r. Ne 02-66 (11.10 paznena 3 (nepssiii ad3air) u 11.11), a Takxke
Pemrenns Yuernoro cosera CeBepo-3anagHoro uaetutyTa yupasineaus PAHXul C npu I[pesunente PO ot
19.06.2018, mpotokon Ne 11.

3a4er ¢ oneHkoM

Ha «O0T/JM4YHO» OILICHHWBAaeTCS OTBET, JACMOHCTPUPYIOIIUNA TIyOOKOE 3HAHUE BCETO
MPOrpaMMHOTO MaTepuaia Mo AUCIHILIUHE, CBOOOJHOE BIAJCHHE TOHATUHHBIM amnmnapaToM u
TEPMHUHOJIOTUEN TUCLUIUIMHBI, 3HAHUE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIBHOM JINTEPATYPOH.

Ha «xopomo» onecHHBaeTCS OTBET, AEMOHCTPUPYIONIUN 3HAHHWE KIIOYCBBIX MPOOIEM
MPOTPaMMbl U OCHOBHOI'O COAEPKaHUA JEKIIMOHHOTO KypCa, YMEHUE NOJIb30BATHCA MOHATHIHBIM
anmnaparoMm, 3HaHHE OCHOBHBIX Pa0OT U3 CIIUCKA PEKOMEHI0BAHHOW JIUTEPATYPHI.

Ha «ynoBjieTBOPUTEILHOY» OLICHUBACTCS OTBET, AEMOHCTPUPYIOIINI UL (parMeHTapHbIC
3HAHMS OCHOBHBIX pa3/elIOB MPOrPaMMbl M COJAEpXkKaHHUS JIEKIIMOHHOIO Kypca, 3aTPyIHEHHs C
WCIIOJIb30BAaHUEM MTOHATHITHOTO anmnapaTra 1 TEpPMHUHOJIOTUU JTUCIUIUIMHBI, YACTUYHOE 3HAKOMCTBO C
PEKOMEHIOBaHHOM JINTEPATYPOH.

OueHka «HeyJI0BJETBOPUTEJIBHO» CTAaBUTCS TMPU OTCYTCTBHUM JHUOO OTPHIBOYHOM
MpeJICTaBICHUH YUYeOHO-IPOTpaMMHOT0 MaTepraia, OTCYyTCTBUM 3HAHUSI OCHOBHBIX pabOT U3 CIIMCKa
PEKOMEHIOBAaHHOM JINTEPATYPBI.
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IIponeaypa npoBeaeHHs NMPOMEKYTOYHON aTTEeCTALMHU

3ader no aucnurimHe «IIpoeKTHBIM NMOAX0J B MEHEDKMEHTE» IPOBOJIATCS B CTPOTOM
cooTBeTCTBUU ¢ [I0110KEHNEM O TEKYIEM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOYHOM aTTeCTaluu
ctynenToB B PAHXul'C, B ycTHOI 1 muceMeHHOM hopmax.

K npomexyTO4YHOH aTTecTanuu JOMYyCKAaOTCS MaruCTPAaHThl BHIMOJIHUBIINE HEOOXOIMMBbIE
tpeboBanust OIl BO mo gucrummae «IIpoeKkTHBIM moaX0/1 B MEHEIPKMEHTE» 110 UTOTaM TEKYIIEro
KOHTPOJISL yCIIEBAEMOCTH B TEYEHUE CEMECTpA.

Bpemst noaroToBku oTBETA IMPHU CAAaYE 3a4€Ta B YCTHOM (popMe OIKHO COCTaBISATh HE MEHEe
5 MUHYT (10 ’KE€TTAaHUI0 MAarucTpaHTa OTBET MOXET ObITh JOCPOUHBIM) U He Oonee 20 munyT. [Ipn
MTOJATOTOBKE K YCTHOMY 3a4€Ty MaruCTPAHT BEJAET 3alIUCH B JINCTE YCTHOTO OTBETA.

[Ipu npoBeneHnn 3aueTa He JOMYCKAETCsl HAJIMYME Y MaruCTpaHTa MOCTOPOHHUX MPEIMETOB
Y TEXHUYECKUX YCTPOMCTB, CIOCOOHBIX 3aTPYAHUTSH (ClieTIaTh HEBOZMOKHON) OOBEKTUBHYIO OLIEHKY
pE3yJIbTaTOB aTTECTALIUH, B TOM YHCJIE B YACTH CAMOCTOSITEIbHOCTH BBIITOJIHEHUS 3a/1aHNus (OTBETA HA
BONPOC) 3aueTa. MarucTpaHThl, HapyIIalolye MpaBuiia MOBECHUs IPU MPOBEICHNH 3a4eTa U, MOTYT
ObITh HE3aME/UIMTENIbHO yJalleHbl M3 ayJUTOPUH, MPEJACTAaBICHbBI K Ha3HAuUCHHIO Mep
JUCHUIIIMHAPHOTO B3bICKaHMA. C paspelleHHst 5K3aMeHaropa JOIYCKAaeTCsl HCIIOJIb30BAHHE
MarucTpaHTaMU CIPAaBOYHHUKOB, TAOIMII U IPYTUX MTOCOOH.

B cmywae mpoBeneHMs 3adera, IPENOAABATENI0 NPENOCTABIsAECTCA MPaBO 3a7aBaTh
MarucTpaHTaM JIOMOJHUTEIbHbBIE BOIIPOCH B paMKax pabodeil yueOHOH MporpaMMbl TUCIUIUIMHEI B
o0beme, He MpeBbIaIeM o0beMbl Ouineta. [Ipu chgade 3adera, MarucTpaHT, HUCHBITHIBAIOLINI
3aTpyIHEHUS NPU MOATOTOBKE K OTBETY IO BONPOCY, UMEET NPaBO MOIYYUTh y IPENOAaBaTENs
BTOPOM BONPOC C COOTBETCTBYIOUIMM IPOJJICHHEM BpEMEHHM Ha moAroToBKy. IIpm sTOM
OKOHYAaTeJIbHas OLIEHKA CHUXKAETCs Ha oJIuH Oayy1. BeIOop TpeThero Bompoca He JoIycKaeTcsl.

6. MeToanueckne MaTEepPHUAJIbI 110 OCBOCHHUIO JUCHUILINHBI

Pexomenoauyuu no noozomoeke K paziudHblM 6UOAM 3aHAMUN (IeKYUOHHBIM, U
npakmuueckum)

OCHOBHBIMHU BHJIAMU 3aHATUNA MAarUCTPAHTOB SIBJISIOTCS: JICKIIMOHHBIEC U MMPAKTUYECKUE 3aHATHUA.
JI1s1 TOTOBHOCTH K MHTEPAKTUBHOMY PEKHUMY OCBOCHHSI HOBOTO MaTepuaja 3aHsITHH CTyJIeHTaMm
HEO0OXOAMMO 03HAKOMHTHCS ¢ MCTOYHHKAMH OCHOBHOW M JOTIOJHUTEIBHOM JUTEPATYPHI TIO TEME
3aHsATUA. J{J1 TpOBEICHMs TPYIIIOBBIX 3aHATUN CTYJIEHTHI pa30MBAIOTCS HAa HECKOJIBKO KOMaH] MO
HOMEpPAM M3y4aeMbIX CUTYaIlui U B «<MO3TOBOM aTake» TPYIIbl 00bEIUHSIOTCS IS PEIICHHSI 00IIIeH
MMOCTaBJIICHHOM 3a/1a4H.

[IpakTHueckue 3aHATHS, CBA3AHHBIC C HUCMOJBb30BAaHUEM pecypcoB MHTEpHET, pealn3yroTcs
WHIMBUIYAIBHO Ha 0a3e COOTBETCTBYIONIMX pabodmx MECT Ha 0a3e BBIIAHHBIX 33JIaHUN U IO
WHTEPAKTUBHBIM PYKOBOICTBOM IPEMO/IaBaTEsl.

3aHsATUs, CBA3AHHBIE C pEHICHUEM MPAKTUYECKUX 3aJIaHUi, PEan3ylTCs B KOMaHIHOM
peXUMe Ha OCHOBE BBIJJAHHBIX (POPMaIbHBIX TPEOOBAHUI U METOTUKH.

Cosembl no naaHUPOBAHUIO U OPZAHUZAUUU 6PDEMEHU, HE0O0X00UMO020 Ha u3yyeHue
OUCUUNTUHDL

N3yuenne naHHOW NMCHMIUIMHBI MPEIyCMAaTPUBAET CaMOCTOSITENBHYIO padOTy CTYICHTOB.
CamocrosiTenbHas paboTa MpenosiaracT: KadyeCTBEHHYIO TOJTOTOBKY KO BCEM BHIAM YUYEOHBIX
3aHSATHUI; CUCTEMAaTUYECKUI TPOCMOTP NMEPUOIUUECKUX M3AAHUN 1IEJIbIO BBISIBICHUS IMyOJIMKAUNA B
obyacT M3ydaeMoi MpoOJeMaTUKH; U3yUeHHUE YUeOHOU JIMTepaTyphl; UCIONb30BaHue MHTEpHET-
PECYpCOB; MOATOTOBKY JOKJIAI0B-IIPE3CHTALIUM 110 OT/IETBLHBIM TeMaM JAUCIUIUIMHBI.

Pexomenoayuu no ucnonb306anHuI0 Mamepuaiog padoueil npoZpammovl OUCYUNIUHbBL
B mporiecce caMOCTOSATENbHOM TOATOTOBKYU IPH OCBOCHUU TUCIUITIIMHBI HEOOXOIUMO U3yUYHUTh
PEKOMEHIOBAaHHYIO OCHOBHYIO ¥ JIOTIOJIHUTEIBHYIO JINTEPATypy. 3HAKOMCTBO C JIOTIOJHUTEIBHON
JMTEPATyPOid, 3HAUUTEITbHASI YaCTh KOTOPOU CYIIECTBYET KaK B IIEYaTHOM, TaK M DJIEKTPOHHOM BHJIE,
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crocoOcTByeT OoJiee IIyOOKOMY OCBOCHHUIO M3YyYEHHOTO MaTepuana. Jlutepatypy MOKHO HalWTH B
YKa3aHHbIX UCTOYHUKAX, ceTU VIHTepHeT.

Pekomendauuu no paﬁome C nedvamuvimMu U I1EKMPOHHBIMU UCMOYUHUKAMU HayllHOIZ

ouonuomerxu C3UY

C31Y pacnonaraer OOJbIINM MEYaTHBIM (DOHIOM JINTEPATYpPHl, @ TAKXKE TOCTYIIOM Yepe3 CalT

HayuyHOU OmbnmoTexu https://sziu-lib.ranepa.ru/ k pa3nuyHBIM MOANUCHBIM 3JIEKTPOHHBIM pecypcam
(cMm. pazmen 7).

7. YueOHasi suTepaTypa u pecypcbl HHGOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM

9]

10.

cetu UnTepHer

7.1. OcHoBHas JqUTEpaTypa

. Anemmn, A.B. Ynpasnenue npoekramu: (yHaameHTandbHbIM Kypc [Tekcr]: ydueObnmk / Harr.

uccieln. YH-T «BpIciias mkoyia SKOHOMUKH». — 3-€ u3., IepecMoTp. u aon. / A.B. AnemuH,
B.M. Anbmiun, K.A. barpatnonu. - Mocksa: BILID, 2024. - 816 c. - ISBN 978-5-7598-4002-2. -
URL: https://ibooks.ru/bookshelf/396141/reading

I'opbamko, E.A. VYmnpaBnenue npoektamu: y4deOHMK mis By3oB / E. A. TI'opbamiko; mon
penakmueit E. A. T'opbamko. — Mocksa: M3ngarensctBo HOpaiit, 2024. — 358 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — Texkcr: snexkrpoHHbld // OOpa3oBaTeabHas
iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/555760

3y0, A. T. YnpasieHue npoeKTaMu: y9eOHUK U IPaKTUKyM 1ist By30B / A. T. 3y0. — 2-e 3.,
nepepab. u gon. — Mocksa: M3narensctBo HOpaiir, 2025. — 397 ¢. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-17500-4. — Texkct: snextponHslii // O6pa3zoBarenbHas miatdopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/560386

7.2. lonoiHUTEILHAS JTUTEPATypa
Adanacses @. Ypapienue npoektamu B criie JIPAVIB — Pexum noctymna: https:/pmdrive.ru/
Xennaman Kum. YmpaBiieHue npoektaMu. beICTphIii cTapT [ DNEKTPOHHBIN pecypc] / mep. ¢ aHTIL.
1O. llInakoBoit; mox pexa. C. M. HeussectHoro. — 2-e u3a. (3i1.). - Mocksa: JIMK IlIpecc, 2018. -
354 c. - ISBN 978-5-93700-066-8. - URL: https://ibooks.ru/bookshelf/362627/reading
JIny, JI. BoBpems u B pamkax OrokeTa: yIpaBlieHHe POSKTaMH 110 METOAY KPUTHUECKOH 1enH /
JI. JIny; mepeBon Y. Canamarosa; nox peaakuueit O. 3ynuuka. — 3-e uza. — MockBa: AjbninHa
[TaGmumrep, 2024. — 352 c. — ISBN 978-5-9614-5004-0. — Tekct: anmexkTponHsIii // Lludpopoii
00pa3oBaTesIbHbIN pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/142404.html
Yrpasienue npoektamu: yueOHuk / mog pea. H. M. @unumonosoii, H. B. Moprysnosoii, H. B.
PonnonoBoii. — MockBa: UH®PA-M, 2024. — 349 c¢. — (Bricmiee obpaszoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. - Tekcrt:
anekTpoHHbId. - URL: https://znanium.com/catalog/product/2081756
VYnpasienue npoekramu: ydeOHuK i By30B / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmortoBa [u ap.]. — 3-e uza., crep. — Cankr-IletepOypr: Jlans, 2021. — 400 c. — ISBN 978-
5-8114-7126-3. — Tekcr : anexTpoHHbIH // JIaHb: anekTpoHHO-0nbimoreynas cucrema. — URL:
https://e.lanbook.com/book/155693
VYnpasieHue npoekTaMu: y4eOHUK U MPAKTUKyM 1Tt By30B / A. WM. banamos, E. M. Porosa, M. B.
TuxonoBa, E.A. Tkauenko; moa obmei penakiueit E. M. Poropoii. — Mocksa: M3narenscTBo
FOpaiit, 2024. — 383 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcrt:

aNeKTpoHHBIH  //  OOpazoBarenpHas  1wiatdpopma  IOpaiir  [cakit]. —  URL:
https://urait.ru/bcode/535573
®ynroB B. H. YnpaBnenue npoektamu pa3BuTusi Gupmbl: Teopus W mnpaktuka. — (Cepust

«IIpaktuka MmeHepKMeHTay ). / B.H. @ynTtoB. - Cankt-IletepOypr : [Tutep, 2021. - 496 c. - ISBN
978-5-4461-9961-7. - URL: https://ibooks.ru/bookshelf/377416/reading
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7.3. HopmaTuBHBIE IPABOBbIE JOKYMEHThHI M HHAS IPABOBasi HHPOPMAaLHs
1. TOCT P 54869—2011 I[IpoekTHbIit MEHEKMEHT. TpeOOBaHUS K YIIPABICHHUIO TPOCKTOM.
2. TOCT P UCO 21502—2024 PykoBOCTBO MO YNPaBICHUIO IPOCKTaMH.

7.4. UnTepHeT-pecypcehl
C3UY pacnonaraer JOCTYNIOM uepe3 calT HaydHOM Oubnmotexu http://nwapa.spb.ru/
K CJICZYIOUIMM MOIHCHBIM JIEKTPOHHBIM pecypcam:
Pycckosi3bIuHbIe pecypcbl

. DIIeKTPOHHBIC YYCOHUKHU AJIEKTPOHHO - Oubanoreunoi cuctemel (ObC) «AnOyKe»

. DJEeKTpOHHBIE YUSOHHUKH 3NEKTPOHHO — 6ubnuoteunoit cucreMsl (ObC) «Jlanb»

o Hay4Ho-npakTrdeckue craThu 1Mo pUHAHCAM U MEHEDKMEHTY M3marenbckoro qoma
«bubnmoreka ['peOeHHMKOBAY»

o Cratbu U3 NEPUOAMYECKUX U3JIAHUM MO OOIIECTBEHHBIM W T'yMAaHUTApHBIM HayKaM
«Hct - Bpro»

. OHUUKIIONEINH, CIOBapH, CIIPaBOYHUKHN «PyOpuKoH»

o [Tonubie TekcThl auccepTauuii W aBTOopedeparoB OnekTpoHHas bubinoreka
Huccepramuii PI'b

. Nudopmanmonno-npaBoBbeie 6a3bl - KoHCynbTaHT 1wtrOC, ["apaHT.

AHIJI0SI3bIYHBIE PECYPChI

° EBSCO Publishing - goctyn Kk MyJIbTUIUCIUIUIMHAPHBIM MOJHOTEKCTOBBIM 0a3zam
JAHHBIX PA3JIUIHBIX MHUPOBBIX H3/IaTEIBCTB IO OM3HECY, IKOHOMUKE, (PMHAHCAM, OyXTalTepCKOMY
y4eTy, TYMaHUTApHBIM M €CTECTBEHHBIM OOJacTsM 3HaHUH, pedepaTaM U TOJHBIM TEKCTaM
My OJTMKAIUI W3 HAYIHBIX W HAyYHO-TTOMYJISIPHBIX KYPHAJIOB.

o Emerald- kpymHeiimee MHpPOBOE U3IATEIICTBO, CICHUAIM3UPYIONICECs Ha
AJIEKTPOHHBIX KypHAJIAX U 0a3aX JAHHBIX M0 YKOHOMHKE U MEHEKMEHTY. MIMeeT cTaTyc OCHOBHOTO
UCTOYHUKA MpodeccHOHANbHONH uWHGOpMalUK Ui TperojaBaTeieii, uccleaoBareaet u
CIIEIIMAIUCTOB B 00J1aCTH MEHEI)KMEHTA.

7.5. UHbIe HCTOYHHUKH

Bo03M0XHO UCIIOJIB30BaHUE, KPOME BBILIENIEPEUHUCIEHHBIX PECYPCOB, U IPYTUX 3JIEKTPOHHBIX
pecypcoB cetu MHTEpHET.

8. MarepuajibHO-TeXHHYECKas 0a3a, HHPOPMALHOHHbIC TEXHOJIOTHH,
NporpaMMHoe odecrnevyeHre 1 MHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

OcBocHHME JUCIHMILIAHBI TPEINOoJiaraeT MCIOJIb30BaHUE MPOTPAMMHOIO OOECIICUCHUS
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 111 HoArOTOBKH TEKCTOBOI'O M TAOIUYHOI'O
MaTepuaia, rpagHuecKux WILTFOCTPAIIUH.

DNeKTPOHHBIA Kypc (JCKIUH, 3aJaHUs K CEMHHAapaM, TECThl, y4eOHO-METOINYCCKUE
MaTepuaisl) pacnonoxer B C/IO Axagemun Ha uiatpopme Moodle.

HHuTepHeT-CepBUCHI U 3JICKTPOHHBIE Pecypchl (TIOMCKOBBIE CHUCTEMBI, JIEKTPOHHAS IOYTa,
npodeccuoHanbHbIe TEMaTHYEeCKHe 4YaThl MU (OPYMBI, CHCTEMBbI ayJuo U BHAEO KOH(EPEHIUH,
OHJIAlH DHIMKIIONEANUU, CHPABOYHHKH, OUOIMOTEKH, OJICKTPOHHBIE Yy4eOHbIE U y4eOHO-
METOJIUYECKIE MaTePHAIIbI).
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http://nwapa.spb.ru/%20

Kpome BbIIICTIEPEUUCIICHHBIX PECYpPCOB, HCIOJIB3YIOTCS CICIyrolue HH(OOpMAIIMOHHbBIE
CIpaBOYHBIC CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne /1 | Haumenosanue

1. Crnenuanu3upoBaHHbIE 3aJ1bl I IPOBEJCHUS JIEKLIUN

2. CrenmanusupoBaHHasi MeOeIb U OPIrCPEICTBA: Ay IUTOPUHU U KOMITBIOTEPHBIE KJIACCHhl,
000pyI0BaHHbBIE MIOCAI0YHBIMU MECTAMHU

3. TexHuueckue cpeacTBa 00yuyeHus: [lepcoHanbHble KOMIBIOTEPHI; KOMIBIOTEPHbBIE

MIPOEKTOPHI; 3BYKOBBIC TUHAMUKH; TPOrPaMMHBIE CPEICTBA, 00ECIICUNBAIOIIINE
MIPOCMOTP BUICO(AIIIOB
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