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1. IlepeyeHb MIaHUPYyeMbIX Pe3yJabTATOB 00yUYeHHS MO AUCHUILINHE, COOTHECEHHBIX € IJa-
HUPYEMBbIMH Pe3yJbTATAMHU 0CBOCHUSA NPOrPaMMBbI
1.1.  HucuurmummHa b1.B.07 «YnpaBneHne W3MEHEHUSMH B YUPEKICHHUSIX 3APABOOXPAHEHHUS

o0ecrieunBaeT OBIAICHUE CASAYIONUMHU KOMIIETCHIIUSIMHU:

Kon
Kon HaunmenoBanue HanMeHOoBaHHe KOMIIOHEHTA
KOMIIOHEHTA
KOMIIETCHIIUHN KOMIIETECHIIMHN KOMIIETECHIIUHN
KOMIICTCHIIUA
CnocoOHOCTh  popmMyIHu-
poBaTh LEIM U OIpeae- Cnocoben ¢dopmynrpoBaTh
JATh 3aJa4d, OCHOBHBIE €M U ONPENENATh 3a1auu
IKec-1 AaTH, IKc-1.1 1 peal Aan
napaMmeTpbl CTpaTeruye- CTpaTeruueckux M3MEHEeHUM
CKHUX M3MEHEHMH B Opra- B OpraHU3aluu
HU3aLUU
CrnocoOHOCTh  IMJIaHUPO- Criocoben YIPaBIATh
BaTh, OPraHU30BBIBATH U CTpaTerM4eCKUMHU H3MEHe-
ITKc-3 KOHTPOJIMPOBATh ITKc-3.2 HUSMHM MEIULUHCKON Opra-
IpOIECC CTPATErHYECKUX HU3alUU
W3MEHEHUN OpraHu3aluu
CriocoOHOCTb  BBISBIIATS,
Cnoco0OeH  aHaJIU3UPOBATh
aHaJIM3UpOBaThb U  Olle-
HECOOTBETCTBUS MEXKIY Ia-
HUBaTb HECOOTBETCTBUS
[Kc-4 [Kc-4.2 pameTpaMu TEKyIlero u 0y-
MEXJly IapaMeTrpaMmu Te- .
JIYLIEro COCTOSIHUM OpraHu-
Kymero u  Oyaymiero sawm
COCTOSIHUSI OpraHU3aLMU
CrnocoOHOCTh OLIEHUBATh
Crocoben OLIEHUBATD
OM3HEC-BO3MOKHOCTH
OPrAHH3AMMH,  HEOBXO BO3MO>KHOCTH U P€3YJIbTaThI
[Kc-5 p ’ [TKc-5.2 U3MEHEHUN (QYHKIIMOHUPO-
JUMBIE JUIsl TIPOBENIEHUS .
BaHUS MEIULMHCKOM opra-
CTpaTerM4ecKuX H3MeHe-
. HU3aLUN
HUH B OpraHu3alyu
1.2. B pe3ynbraTe OCBOEHUS TUCIMILIMHBI Y CTYIEHTOB JOJDKHBI ObITH C(HOPMUPOBAHBI:
OT®/TD (npu HATMIUHA Ko
npodcrangapra) /
KOMIIOHEHTAa Pe3yabTarhl 00yyeHus
npogeccuoHaJIbHbIE
o KOMIIETCHIIUH
AeiicTBUSA
F/01.5 AHanutnueckoe ITKc-1.1 Ha ypoBHe 3HaHui: 3HaTb OCHOBHBIE
obecrieueHue pa3paboTku MNOHATUS M ACMHEKThl  YINpaBJICHUS
CTpaTeruu MU3MEHEHUN M3MEHEHUSIMU
opranmzaiuu / OmnpezaeneHue Ha ypoBHe ymeHuii: QopMHUpPOBaTH
HalpaBJIeHUI pa3BUTHSA CTpaTeTru4ecKue e (PyHKINOHUPOBAHUS
OpraHu3aIuu OpPraHU3aIMOHHBIX CUCTEM, OIPEICIUTh
MUCCHIO U LEeNH JIeSTEIIbHOCTH
OpraHu3zaiuu, yoexx1eHusl, OpraHu3aIuH;
Ha  ypoBHE  HaBBIKOB:  IIOCTpOEHHE
3P PEKTUBHBIX CUCTEM yIpaBICHUS
M3MEHEHUSIMU B OpraHu3aluu
F/02.5 AHanutnueckoe [IKc- 3.2 Ha ypoBHe 3HaHMI: MeTOABI aHaIU3a U
o0ecrniedyeHue pa3paboTKu QJITOPUTM OILICHKH IPOLECCOB JEATEIbHO-
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CTpaTeruu W3MEHEHUH
opranm3zanuu / Pa3paboTka
CTpaTeruu YIPaBJICHUS

HN3MCHCHHAMHU B OpraHu3alivin

CTH MGHHHHHCKOﬁ OpraHu3anunu

Ha ypoBHe yMeHmii: pa3pabaThiBaTh
CTpaTeTui0  pa3BUTUS  ;  OMNPEIEIUTH
CTpaTeruuecKkue aabTepPHATUBBI, BHIOUPATH
ONTUMAIbHYIO CTpaTerui0 pa3BUTHS C
Y4eTOM MPUHSTOTO YPOBHS PHUCKA;

Ha YPOBHC HABBIKOB: MCETO/IbI YIIPABJICHUA
N3MCHCHUAMU

neyeHne pa3paboTKu
CTPATETUH U3MEHEHUN OpraHu-
3auuu / OnpeaeneHne Hanpas-
JICHUH Pa3BUTHs OPTaHU3ALNN

F/01.5 Asanuruueckoe odec- I1Kc-4.2

Ha ypoBHe 3HaHU#: TpUHIHIIBL, (POPMBI U
METOBbI JUArHOCTUKU OPraHU3allMOHHOIO
pa3BUTHS

Ha ypoBHE ymeHMil: UCTIOIB30BaTh METO-
JIbl PEOpraHu3aluu OU3HEC-IIPOLECCOB B
IIPAKTUYECKOH JEATEIbHOCTH OpraHu3a-
ITUH

Ha ypoBHE HaBBIKOB: BEIOOpP ONITUMAIIBHBIX
YIPaBJICHYECKUX PEHICHUH B 3aBUCUMOCTH
OT TEKYILEro U IEPCIEKTUBHOIO COCTOsA-
HUs OpraHu3alyu.

I1IKc-5.2

Ha ypoBHe 3HaHuii: MeTOABI U
WHCTPYMEHTHI YIIPaBJICHUS OpraHU3aluOH-
HBIMU U3MEHEHHUSIMU MEUIIMHCKON Opra-
HU3aLHUH.

Ha ypoBHe ymeHuii: (QopMHPOBATH
HHGOPMAIIMOHHYIO 0a3y JIsS aHaju3a Jes-
TEIHHOCTH  OPTaHM3AIUH,  ONPEICIAThH
crocoObl ee 00pabOTKH, CHCTEMAaTH3aIuU
U TIPE3CHTALMU; TPUMEHSATh HAyYHO-METO-
JIMYECKUI MHCTPYMEHTApPHH aHaau3a JyIs
OIICHKH BIIMsAHUSA (AKTOPOB BHEIIHEH
Cpelibl; OIICHHBATh COCTOSTHUE HWHHOBAI[H-
OHHOI'0 KJIMMATa.

Ha ypoBHe HaBBIKOB: pa3paboTKa MJIaHOB
peanu3aluu CTpaTerHuecKuX U3MEHEHUN B
OpraHu3aliy ¢ IpUMEeHeHneM HH(popMa-
IIMOHHBIX TEXHOJOTHM

2. O6beM H MeCTO JUCHHUILUINHBI B CTPYKTYpe 00pa3oBaTe/ibHOMH NPOrpaMMbl

O6mass TPyIOEMKOCTh JAWCIUILUIHHBI

coCTaBisIeT 3 3adeTHbple eauHunbsl 108

akajeMuieckux yacoB (81 acTp.d.) Ha 3a04HOH Gopme 0OyUeHHs.

Bun paboTsr

TpynoeMkocTsb
(B akax. yacax/acTp.d.)
3ao4Has (opMbI 00yUEHUs

Oo0miast Tpy10€eMKOCTh 108/81
KonTakTHasi padoTa ¢ npenogasarejeM 10/7,5
Jlexumu 4/3
[IpakTHdaecKre 3aHATHS 6/4,5

JlaGopaTopHbie 3aHATHS -
CamocTosiTeibHas padoTa 94/70,5
Kontpoan 4/3
KoncyabTanus -




TpynoeMkocTb
Bun pabotsr (B akax. yacax/acTp.d.)
3a04Hast GOpMBI O0OyUEHHUS
®DopMbI TEKYIIIETO KOHTPOJIS YCTHBIN ONPOC, PEeLICHHE 3a1a4
dDopMa MPOMEKYTOYHOI aTTECTAIUH 3a4yer

Mecto nucuunimabl B ctpykrype OII BO

Hucunmnuaa b1.B.07 «YnpaBieHre U3MEHEHUAMHU B YUPEKICHUSIX 3APABOOXPAHEHUS
OTHOCUTCSI K YMCIY IUCLMIUIMH MO BBIOOPY, KOTOpas BKJIIOYEHA B MPOTrPaMMy HOATOTOBKU
MarucTpoB MO HampaBieHUI0 «MeHeIKMEHT». «YIpaBieHHEe H3MEHEHUSIMH B YUPEKICHHSIX
3IPAaBOOXPAHEHUSN» SBIIAECTCA TEOPETUYECKUM M IIPAKTUKO-OPUEHTUPOBAHHBIM KypCOM, B
nporecce W3Y4YEeHHS KOTOpOTO MarucTpaHThl OBJIAJICBAIOT TEOPETUUECKUMHU
SHAHUSIMU U MOJTy4YaroT MPAKTUYCCKUC HaBbIKU 10 OopraHu3anun mnmponecca
yIpaBieHUs] U3MEHEHUSIMHU.

I[OCTyH K CUCTEMC JUCTAHIIMOHHBIX 06pa3OBaTCJIBHI>IX TEXHOJIOTUH OCYHICCTBJIIACTCA KaX-
JBIM 00YYaOIIMMCSI CAaMOCTOATEIFHO C JII000Tr0 yCcTpoicTBa Ha moprane: https://Ims.ranepa.ru/.
[Taposib ¥ TOTHH K TMYHOMY KaOUHETY / POUIIIO TPEJOCTABISAETCS CTYICHTY B IEKaHATe.

Bce dopmbl Tekyliiero KOHTpOJs, MPOBOJMMBIE B CHCTEME JUCTAHIIMOHHOTO OOYy4YeHWUs,
OLICHUBAIOTCA B CUCTEMC NJUCTAHIITMOHHOI'O 06yquI/151. HOCTYH K BUACO U MaTcpHaiaM HGKHI/Iﬁ
MIPEIOCTABIIAETCS B T€UEHUE BCEro cemecTpa. JlocTym K KaKIOMy BUAY pabOT U KOJIMYECTBO MO-
IBITOK HAa BBIMTOJIHCHHUEC 3aaHU TPCAOCTABIIACTCA HAa OTPAHUYCHHOC BPpEMs COTJIACHO PETJIaMCH -
Ty auciuiuinHbl, onybonukoBanHoMy B CJIO. IlpemonaBarens olieHMBaeT BBITIOJTHEHHBIC 00Y-
yaromumMcst paboTel He no3aHee 10 pabounx nHel nmocie OKOHYaHHUS CPOKA BBITIOJIHEHHS.

3. Conep:kaHue M CTPYKTYpPa JMCHUILTHHBI

3.1. CTpyKTypa IMCHUIIHHBI

3aounan ¢hopma obyuenusn

O0beM TUCHUIIIMHDI, Yac.
®opma
TeKyIero
KonrakTHas padora yi
KOHTPOJIst
00y4aromuxcs ¢ "
ycrneBaeMocTH
npenogaBaresjieM CP | .
HanmenoBaHue Tem R
Ne i/m 10 BH/AaM Y4eOHBIX
(pa3ueJioB) Bcero . MPOMEKYTOYHO
3aHATHH .
i
aTTecCTAlMU* **
J/ | JIp/ | 113/ | KCP/
A0 | 10 | 1O | AOT
T T T
Crparernueckue
W3MEHEHUS: CYIIHOCTb,
Tema 1 | BUIBI, 0OCOOCHHOCTH U 17 1 1 15 YO*
HEO0OXOAMMOCTD
IPOBEICHUS
Tema 2 | Ynpasnenue 17 1 1 15 YO*
CTpaTernyeCKUMH
M3MEHEHUSIMHU KaK
KOHLIENITyaIbHasi OCHOBA




O0beM TMCHUIIHHBI, YaC.
dopma
TeKyILero
KonrakTHas pabora M
KOHTPOJISA
00yyaroLuxes ¢ N
ycrneBaeMocTH
npenogaBarejiemM CP |
HaunmeHnoBaHue TeM y
Ne ni/m 10 BU/AaM Y4eOHbIX
(pa3aeJioB) Bcero N NPOMEKYTOYHO
3aHATHH i
aTTecTAINMN * **
J/ | JP/ | 13/ | KCP/
A0 | 10 | 1O | AOT
T T T
peanu3anuy cTpaTerui
IPEIIPUSITHSL.
ITonroroBka k
IIPOBEJCHUIO
Tema 3 | crpaTernueckux 16 1 15 YO* [103**
U3MEHEHUH U UX
IUIAHUPOBaHUE
MexaHu3Mm peau3auuu
Tema 4. | o oSN PEATHAN 17 1 1 15 VO*
M3MEHEHUH!
Ynpasnenue
COIIPOTHBIICHUEM
Tema 5 | COlP 19 2 17 VO*
CTpaTeru4ecKuM
MU3MEHEHUSIM.
YnpasieHue npoueccom
peanusanuu
CTpaTeruyeck
Tema 6 | C PATCTHHACCHUX 18 | 1 17 VO*
WU3MEHEHUH B
YUPEXKIECHUAX
3paBOOXPaHEHUS.
[IpomexyTOouHas aTTecTanus 2/1,5 3a4eT
94/
108/8
Bceero: 1 4/3 6/4,5 70,
5

YO* — yernsiit onpoc; [T103**- npakTnko-opHeHTHPOBaHHOE 3aJaHNe
3.2. Conep:xaHue QTUCUMILINHBI

Tema 1. CTparernyeckue M3MeHEHHSN: CYIIHOCTb, BU/Jbl, 0COOEHHOCTH M HE00XOAMMOCTh
NpoBeIeHus!

Heo6xomumocTh mpoBe/ieHHs CTpaTerMUEeCKUX W3MEHEHUHW M HCTOYHHMKA MX BO3HUKHOBEHUE.
AHanu3 METOJ0B U OpPTaHMU3allMOHHBIM BO3MOXKHOCTSIM YIIpaBIIEHUSI U3MEHEHUsIMU. VICTOUHUKH
OpraHU3aIMOHHBIX U3MEHEHUH.

CymHOCTh, 0COOEHHOCTH CTPATETUYECKHX M3MEHEHHH W UX MECTO B pealu3allid CTPaTerHil.
OcHOBHBIE OCOOCHHOCTH CTPATErHYEeCKUX M3MEHEHUI. MaTpuila BO3MOKHBIX Pe3yJbTaTOB pea-
JU3alUU CTpaTeruu. Pa3HOBUAHOCTH CTpATETHYECKUX U3MEHEHH

bazoBbie mMonenu crpaTernueckux HM3MEHEHUW. PeBOIIIOIIMOHHBIE HW3MEHEHUsT B paMkax 'pe-
WHXUHUPUHTA XO3SUCTBEHHON JesTeNbHOCTH" . DBONIOIIMOHHBIC N3MEHEHHUS B paMKax OpraHuza-
IMOHHOTO pa3ButTusi. KpusucHelie cutryanuu.




Tema 2. YnpajieHHe cTpaTern4eCKUMHU N3MEHEHUSIMU KAaK KOHLENTYyaJbHasi OCHOBA pea-
JIM3allUM CTPaTeruii npeanpusTus.

MexaHu3M peanu3alnn CTpaTeruii U yIpaBiIeHUE CTPaTErMYeCKUMU U3MeHEHUsIMH. KoHnenus
»JC” Kak OCHOBa MeEXaHM3Ma peanu3auuu crpateruid mnpeanpustvs. Lukn peanusannn
CTpaTeruu.

[Ipouecc ynpaBneHus CTpaTerMY€CKUMU M3MEHEHUSMHU. DTallbl IPOLECCa U3MEHEHNUN U yIPaB-
JIEHUE CTPaTErn4eCKUMHU U3MEHEHUSIMU. OCHOBHBIE ATAIlbl, 2JIEMEHTHI IPOLIEAYPHI 1 HHCTPYMEH-
TBI CUCTEMBI TEXHOJIOTMM BMEIIATENbCTBA. AJITOPUTM CHCTEMBI TEXHOJOTHH BMEIIATEIbCTBA.
Cucrema ynpaBlleHUSI CTpaTETHMYECKMMHU M3MeHeHMsiMH. Cucrema co3[aHus ,,CTapTOBOIO ILIO-
manku”. Crucrema opraHu3allid MPOBEACHUS CTpaTerHueckux usMeHeHuil. Cucrema ympasiie-
HUS CONPOTUBIIEHUEM U3MEHEHMIM. CHcTeMa aZleKBaTHOTO pearupoOBaHMUs.

Tema 3. IloaroToBKa K NpoBeICHUIO CTPATErHYeCKNX H3MEHEHHUI U UX INIAHMPOBAHHE
OTanel MOATOTOBKHU U IINIAHUPOBAHUEC B IIPOLCCCEC YIIPABJICHUA CTPATCTHYCCKUMH U3MCHCHUSAMMU.
AHanu3 MOArOTOBICHHOCTH K CTPAaTETMYECKUM M3MEHEHUsM. KpuTepunu oneHKH rOTOBHOCTH K
peanu3anny CTpaTeruii B NpeanpusaTun. MaTpuia onpeaeseHns ycrexa BHEIPEHUs! CTPATEeTUi.
[ToaroroButensHas paboTa ¢ IHepcoHANIOM, OOydeHue mnepcoHana npeanpustusa. [Iporpamma
CTpaTEernyecKnux u3MeHeHud. @opma oneporpaMmsbl i KOPPEKTUPOBAHUS IPOTPaMM pealin3a-
MU CTPATETUYECKUX U3MEHEHUM.

Tema 4. MexaHu3M peajM3anuyi U3MEHEHUH

[IpuBeneHre OpraHM3allMOHHON CTPYKTYpPBI B COOTBETCTBHE CO CTparerueu. TpaaulnoHHbIE U
CTPAaTerMYeCKUe OpPraHU3ALMOHHBIE CTPYKTYpBhl yIpaBieHUS. MeXaHU3Mbl, COICHCTBYIOLIUE
IIPUBEJICHUIO CTPYKTYPBI B COOTBETCTBHE CO cTparerueil. PecypcHoe obecnedeHue peanuzanuu
CTpaTernueckux u3MeHeHuil. ColMaIbHO-IICUX0IOTMYECcKas MOANEPKKa CTPATETHUECKUX H3MeE-
HEHHUW. TUIBl OpraHU3alMOHHBIX KYJIbTYp. MaTpulia TUIIOB BKJIFOYEHUS YEJIOBEKA B MPEIIIPUS -
THE.

Tema 5. YnpaBJieHre cONNPOTHBJIEHNEM CTPATErHYeCKUM M3MEHEHHUSIM.

COHpOTI/IBJICHI/IC CTPATCTUYCCKUM HU3BMCHCHUAM: CYIIHOCTb, BH/BL. (l)OpMBI COIIPOTUBJICHUA
CTpaTernyeckuM u3MeHeHusM. Knaccudukamnusi ConpoTUBIEHUS CTPATETHYECKUM U3MEHEHUSIM.
HpI/I‘II/IHBI CONMPOTUBJICHUA CTPATCTHYCCKUM H3MCHCHUSIM. q)aKTOpBI, KOTOPBIC OKAa3bIBAKOT CO-
NeicTBHE TPEOJO0TICHHUIO COIPOTUBIIEHUSI U3MeHeHUsIM. [Iporiecc ynpaBieHus! COMPOTUBICHUEM.
Meroas! Ipeo10JIEHHs CONTPOTUBIICHNS CTPAaTErH4ecKuM u3mMeHeHusM. Ilpouenypa ynpasnenus
COIIPOTUBIIEHUEM CTPATETHMYECKUM H3MEHEHUSIM. MeponpusTis Mo NpeoA0IeHHIO COMTPOTUBIIE-
HHUH.

Tema 6. YnpapJieHre MpomeccoM peajn3aiuu CTPaTernyecKuX n3MeHeHUl B yYpesKIeHUsIX
31paBOOXPaHEeHHUsI.

CymHocTh ¥ (POPMBI CTPATETMYECKUX U3MEHEHHH B yUPEKACHUAX 3[PABOOXPAHEHMSI B yUpexkKae-
HUSIX 3/IpaBooxpaHeHus. PecTpykTypusanus kak ¢popmMa opraHU3allMOHHBIX U3MeHeHH. Peopra-
HU3alMsl B YUPEXKACHUAX 3ApaBOOXpaHEeHUs U ee (popmbl. B3zaumocBs3p o0muUX cTpaTerui
OPEANpUSATHS M CTPAaTeTHUECKUX W3MEHEHUH. VI3MeHeHus, KOTOpble OO0YCIOBIMBAIOTCS
CTpaTerued MHTEHCUBHOIO pocTa. VMHTerpalmoHHbBIE MPOLECCHl U M3MEHEHUS B YUPEXKICHUAX
31paBOOXPaHEHUS.

4. MaTepuaJjbl TEKylIIero KOHTPOJIsI YCIIeBAEMOCTH 00y4alomuxcst

4.1. B xome peanusanuu aucuuminael b1.B.07 «YnpaBinenue H3MeHEHMAMHM B
yUpexkJAeHUsIX 3[APABOOXPAHEHHUS» HCIOJB3YIOTCH CJAeAyIolHe MeToAbl TeKylero
KOHTPOJISA YCIIEBAEMOCTH 00y4AIOIIUXCH:



3aounan ¢hopma odyuenusn

Tema (pazaes) MeTtoabl TeKylIero KOHTPOJIsl ycleBaeMo-
CTH

Tema 1. CtpaTerndeckre H3MEHEHHS: CyIIHOCTh, BUIBI,

YcTHbIl onpoc
0Cc0OEHHOCTH U HEOOXOMMOCTh ITPOBEACHUS

Tema 2. praBJ’IeHI/Ie CTPAaTCrM4CCKUMU U3MCHCHUSIMU KaK
KOHICIITYaJIbHast OCHOBA pcajn3aliun CTpaTCFI/Iﬁ npeanpus- Y cTHBIIT orpoc
THS.

Tema 3. HO)IFOTOBKa K IPOBCACHHUIO CTPATCITMYCCKUX U3MEC-

N VYcTHBII onpoc, penieHue 3a1a4y
HCHWU 1 UX IJIAHUPOBAHUEC

Tema 4. MexaHu3M peanu3aluy U3MEHEHUN YcTHbIl onpoc

Tema 5. YnpaBiieHre CONPOTUBICHUEM CTPATETUUECKUM

YcTHbIl onpoc
HN3MCHCHUAM.

Tema 6. YripaBieHnue npoueccoM pearn3annuy CTpaTeruie-

N YcTHBIH ompoc
CKHX U3MEHEHHUH B YUPEKACHUAX 3APaBOOXPAHECHHUS.

4.2. TunoBbie MaTEePHAJIbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IIMXCs

4.2.1. Tunosvlie mamepuanvl meKyuweco KOHmMpoaa ycnesaemocmu ooyuarouiuxca Kk meme 1
«CTpaTernqecmde HU3MEHEHHUs: CYIIHOCTH, BUJADbI, 0CO0EHHOCTH H HeOﬁXOHl/lMOCTb MPOBEJICHUSD

IIpuMepHbIE€ BOOPOCHI JUISA MOATOTOBKH K YCTHOMY OIPOCY:

Kakoe mecTo 1 3HaueHNE U3MEHEHU B IESITEIIbHOCTH MIPEATPUITHS?
OxapakTepu3yiTe Ipupoay, CYIIHOCTh U OCOOCHHOCTH U3MECHECHHIA.

[aiiTe onpeneneHne NOHIATHIO YIPAaBICHUE U3MEHEHUSAMU, PACKPOUTE €ro CoJiepKaHue.
Ha3zoBuTe npu4nHbBI 1 UICTOYHUKU U3MEHEHHUI.

Jaiite kaccupukanno U3MEHEHUH.

N =

4.2.2. Tunosvie mamepuanvl meKyuiezo KOHmMPOA YCneeaemocmu ooyuarnuuxca Kk meme 2
«Ynpaenenue cmpamezuueckumu uzmeHeHuUAMU KaAK KOHUERMYAIbHAA OCHO8A Peanu3auyuu
cmpamezuii nPeOnPUAMUL).

[IpuMepHbIE BOMPOCHI JUJIS HOATOTOBKH K YCTHOMY OIIPOCY:

1. Yto mpencraBiseT coOOH MEXaHU3M peaM3alluid CTPATErHil U yIPABICHUE CTPATETHICCKUMHU
H3MEHEHUSIMU?

2. B yeM cymHoOCTh KOHIENIHS ,,5C?

3. OxapakTepusyiTe [UKI pealn3allii CTPaTeTuu.

4. TlepeuncauTe 3Tarbl Mpolecca U3MEHEHUH.

5. Kaxkue npotiexypsl 1 HHCTPYMEHTBI CUCTEMBI TEXHOJIOTUH BMEIIATEIHLCTBA BAM U3BECTHBI?

4.2.3. Tunosvie mamepuanvt meKyuiezo KOHmMpPOJa ycnegaemocmu odyuarowuxca Kk meme 3
«IToozomoeka Kk nposedenuto cmpameuuecKux U3MeHeHull U ux niaHUPoSanue»

IIpriMepHbIE BOIPOCKI JUIS ITOATOTOBKH K YCTHOMY OIIPOCY:
1. TlepeunciuTe NOATOTOBUTEIBHBIX MPOLEAYP B MIPOIIECCE YIPABICHUS H3MEHCHUSAMHU
2. OxapakTepu3yiiTe 3Tarnbl MOATOTOBKU M IUIAHMPOBAHKE B MPOIECCE YIIPABICHHS CTPATET U~
YECKUMH U3MEHEHUSMU.
3. Kakue cymecTBYIOT KpUTEPHH OLICHKH TOTOBHOCTH K PeaTU3allii CTPATETHil B TIPEAPHs-
TUU.
4. Hazosure cnenuduky HopMUpOBaHHs pabOYUX TPYIIIT U KOMAH/ B yIIPABICHUH U3MCHCHHU-
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AMU?
5. B 4eM 0COOEHHOCTH ITUIAHUPOBAHNUE U3MEHEHUH?

IIpaKkTHKO-OpHEHTHPOBAHHBIE 32JAHNU:

3ananme 1

MexnynapoaHass koMmmnanus «B» mnpousBoauT Ha MomiHocTsax KoHcepBHOro 3aBona
JIETCKOTO THUTaHMS MNPOIYKIMIO MOJ TOproBod mapkol «J». Kommanusa «By», TmiateiabHbIM
o0pa3oM HCCeoBaB PHIHOK W BBIYYHMB CIIPOC HOTpeOHTeNe Hadaia MpPOM3BOJCTBO CEpUU
HaTYpaJIbHBIX COKOBBIX HAMMUTKOB «S» («Juicy Dring») B TeTpanake, B 4aCTHOCTH yHHUKaJIbHBII
HanmUTOK «baHaH-KIIyOHHMKa» - HEKTap C aHTUACNPECCUBHBIM gelicTBueM. Kommanus «B»
OCYILIECTBIISIECT PEaTU3aALMI0 CBOEH MPOIYKIIMH YEPE3 Pa3HbIX ITOCPEIHUKOB, IPOBOAUT PEKIaMy
B CpEZICTBAaX MacCOBOI HH(pOpMAIHH.

Onpenenure BUIbI HEOOXOIMMBIX U3MEHEHUH. PazpaboTaiite nporpaMmy opraHu3arilioH-
HBIX U3MEHEHMI OTHOCHUTEIIBLHO BBIBE/ICHUS HOBOT'O TOBapa Ha PBIHOK, CO3JJaHHE PACIIONOKECHHUS
K HEMy MoTpeOuTene.

3aganue 2

B npenmpustun  «A», peamu3yollero MNpOATOBapbl MW COIMYTCTBYIOIIME TOBAapbl H
paboTaroliero Ha pbIHKE MOTPeOUTENbCKUX TOBapoB I. JloHernka cBeime 10 net. Kommepueckas
cinyx0a (QYHKIMOHUPYET HEAOCTaTOYHO >(PPEKTUBHO, MOCKOIBKY COKpAIIAeTCsl KOJIMYECTBO
MOCTABIIMKOB U 00bEMBI CHaOKeHUsl. MHOTO KOMMEpUeCKUX (YHKIUN HE BBIMOIHAIOTCS U, KaK
pe3yNbTaT, 4eTKO 0003HaunIach TEHACHIMS K CHUYKEHUIO TOBApOOOOpoTa.

Omnpenenure Buabl HEOOXOAMMBIX U3MEHEHUH M pa3paboTaiiTe mporpaMMy OpraHu3alu-
OHHBIX U3MEHEHUN OTHOCUTENILHO COBEPILICHCTBOBAHUS paOOTHI.

4.2.4. Tunosvie mamepuanvt meKyuiezo KOHmMpPoOJia ycnegaemocmu odyvarouwuxca Kk meme 4
«Mexanuzm peanuzayuu usmeHeHU»

IIpyuMepHBI€ BONIPOCHI JUIA MOATOTOBKU K YCTHOMY OIIPOCY:

1. B uem oTnnune TpaAUIIMOHHBIX M CTPATETHYECKUX OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS?
2. Yto mpeAcTaBisitOT cO00M MEXaHU3MBI, COJICHCTBYIOIINE MPUBEICHUIO CTPYKTYPBl B COOT-
BETCTBHE CO CTpaTeruei?

3. Kakue pecypchl He0OXOIUMBI MPEANPHUATHIO 7151 OOECIIeUeHUsI peaau3alii CTPATernuecKux
W3MEHEHUN?

4. B yeM CyIIHOCTbH COLUATBHO-TICUXOJIOTUYECKOM MOAIEPIKKH CTPATETUYECKUX U3MEHEHUN?

5. IlepeuncauTe TUIIBI OPraHU3aALMOHHBIX KYJIBTYP.

4.2.5. Tunosvie mamepuanvt meKyuiezo KOHmMpPOJa yCneeaemocmu odyuarouwuxca K meme 5
«Ynpaenenue conpomuenenuem cmpamezuiecKum usMeHeHUAM»

IIpyuMepHBI€ BONIPOCHI JUIA MOATOTOBKU K YCTHOMY OIIPOCY:

OxapakTepu3yiTe CTaiuK pa3BUTHUSL COMPOTUBIICHUE U3MEHEHUSIM?

Kakne YPOBHH, BUJbBI U q)OpMI)I COIIPOTUBJICHHUA U3BMCHCHHAM BaM U3BECTHEI?
Kakne npudrHbl CONMPOTUBICHUSI U3MEHEHUSIM?

Hepqu/ICTI/ITG MCTOABI IPCOAOJICHUA COTPOTUBJIICHUA U3MCHCHUSIM.

B dem cocTouT CyliHOCTh NpoLeAypa yIPaBJICHHs COMPOTUBICHUEM U3MEHEHUSIM ?

SNk =

4.2.6. Tunoevie mamepuanvt meKyuie2o KOHmMpOs ycnesaemocmu odyuaouwuxcsa Kk meme 6
«YTpaBJjieHHe MPOIECCOM Peau3alui CTPATern4ecKuX M3MeHEeHN B YUpe:KIeHus X 31pa-
BOOXPaHEHUs»

1. Kakue (opmbl cTpaTernuecKux U3MEHEHUN B YUPEKICHHUAX 3PaBOOXPAHCHUS BAM U3BECT-
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HBI?

2. B yeMm 3aKiIH04aeTCs CYIHOCTh PECTPYKTYPHU3AIUHU Kak (OpMbI OpraHU3aI[MOHHBIX H3MEHE-

HUR?

3. OxapakTepu3yiiTe peopraHu3alfio B YUPSKIACHUIX 3IPABOOXPAHCHUS U €€ (hOPMBI
4. B yem B3aUMOCBSI3b OOIIMX CTPATETHI IPEATIPUATHS U CTPATETHUSCKUX U3MEHEHUT?
5. Kakue nu3meHeHusi 00yCIIOBIICHBI CTpaTerueil HHTEHCUBHOTO pocTa?

5. Ouenoqmﬂe cpeacrea aJis l'[pOMe)KyTO‘{HOﬁ aTrTreCTalum 1Mo JTMCHMIIJIMHE

5.1.3auetr mpoBoaMTCH ¢ MPUMEHEHHEM CJIEIYIONIUX MeToA0B (cpelacTB): B (dopme
YCTHOT'O OTBETa MO OmieraM, KaKIblid OMieT BKiItoUaeT B ce0s ABa Bompoca. Ha 3auet BHIHOCHUT-

csl Marepuai B o0beme, MpeIyCMOTPEHHOM pabouell mporpaMMoil yueOHoH auctumiuHsl. [Ipu

peanu3zanuu npomexxyrounoit arrecraiuu B 90//JOT MoxxeT ObITh HCHIOIB30BAHO TECTUPOBAHNE

B LMS Moodle ¢ nmpokTopuHTOM.
[Ipu peanuzanuu npomexxytouHoi arrectaruu B 30/JOT MoryT OBITH HCIONB30BAHbBI

cienyromue GOpMEI:

1.Ycruo B ZIOT - B (hopMe yCTHOTO OTBETA HA TEOPETHUYECKUE BOIPOCHI .
2. Iucemenno B CZIO ¢ mpoKTOpUHTOM - B (popMe MMCEMEHHOTO OTBETa HA TEOpETHYE-

CKHC BOIIPOCHI .

3. TectupoBanue B CJ1O ¢ NpOKTOPUHIOM.

5.2. OueHoYHbIe MAaTEPHAJIBI IPOMEKYTOYHOH aTTECTALUN

KoMnonenr
KOMIIeTeHIINH

IIpome:KyTOUHBII/
KJII0OYeBOIl MHIU-
KATOP OLlCHNBA-
HHSA

Kpurepuii oneHuBaHus

ITKc-1.1. Cnocoben
¢dbopmynupoBaTh
1IETN U OTIPEACIIATh
3a/layd  CTpaTeru-
YEeCKUX H3MCHCHHUHU
B OpraHu3aluu

Huckyccun, penie-
HUA 3a1a4, IIpaKTU-
YECKHUE 3aHATHS,
9K3aMeH

v' 3Haer OCHOBHbIE TMOHATHA W  ACIEKTHI
YHpaBJIeHUS N3MEHEHUSIMH.
v' dopMHpOBaTh CTpaTeTUIEeCKIe LeJu

(YHKIMOHUPOBAHUS OPraHU3AOHHBIX CHCTEM.
v Co3naer >(PQEKTUBHBIX CUCTEM YIPABJICHHSA
M3MEHEHHUSMH B OpraHHU3alllu.

ITKc-3.2. CnocobeH
YIPaBIsATh
CTpaTeTHYECKUMH
W3MEHEHUSIMU
MEIULIMHCKON
OpraHu3aIu

Huckyccuu, pere-
HUA 3aJiad, IMPaKTHU-
YEeCKHEe  3aHSTHS,
9K3aMeH

v' 3HaeT METOojbl AHAIM3a W AJITOPUTM OICHKH
MIPOLIECCOB ACATEIILHOCTH MEAULMHCKON OpraHU3alny.

v’ PaspabarbIBaeT CTPATErHIO PA3BUTHSL

v' OmpepensieT CTpaTernyeckue albTePHATHBBI.

v" Ompenenser ONTUMAIbHYIO CTPATETHIO pa3BH-
THSI C YIETOM IPUHSITOTO YPOBHS PUCKA.

ITKc-4.2. Crocoben
aHAJIM3UPOBATH HE-
COOTBETCTBUSA
MEXK]ly ITapaMeT-
paMu TEKyIIEero u
OyIyIiero cocros-
HUI OpraHu3aluu

Huckyccuu, pene-
HUA 33734, IPaKTU-
YECKUE 3aHATHS,
JK3aMeH

v' 3Haer NPUHUMIILL, (OPMBI M METOABI JUArHO-
CTHKHU OPraHU3aI[MOHHOTO Pa3BUTHSI.

v' Hcnons3yeT METOAbI PeOpraHu3alud OHM3HeC-
MPOLIECCOB B IPAKTUYECKOH IESITEIBHOCTH OpraHu3a-
100505

v' OcyliecTBiseT BHIOOP ONTUMAIIBHBIX YIIPABIIEH-
YECKUX PEIICHWH B 3aBUCUMOCTH OT TEKYIIero u Iie-
PCHEKTUBHOIO COCTOSIHMSI OpraHHU3allHH.

ITKc-5.2. Croco-
O€H OILICHMBATh

Huckyccunu, penie-
HHUA 337134, IPAKTH-
YECKHUE 3aHSTHS,

v’ 3HaeT METO/bl U UHCTPYMEHTHI yIIPABJICHHUSI
OpraHM3aLMOHHBIMY U3MEHEHUSAMH MEIUIIMHCKOM opra-
HU3ALMH.
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Komnonent
KOMIIeTEHIMH

IIpome:KyTOUHBII/
KJIIOYeBOIl WHIH-
KaTop OLleHMBA-
HHUsl

Kpurtepnii onennBanus

[TKc-1.1. CnocobeH
dbopmyIupoBaTh
[N U OTPEACIISAThH
3aJlayd  CTpaTeru-
YEeCKUX H3MEHCHMI
B OpraHu3aluu

Huckyccun, penie-
HUSA 3a/1a4, [TPAKTH-
YECKHUE 3aHATHS,
9K3aMeH

v" 3naer OCHOBHBIC TIOHATHA n ACIICKThI
YHpaBJICHUA U3MCHCHUSAMMU.
v (I)OpMI/IpOBaTB CTpAaTCruucCKuc Ocin

(YHKIIMOHUPOBAHHS OPraHU3aLUOHHBIX CUCTEM.
v Cosmaer 3p(EKTHBHBIX CHCTEM YIIPABIECHHSA
W3MEHCHUSIMU B OpTaHU3aIHH.

I1IKc-3.2. Croco0Oeu

Huckyccuu, pere-

v 3HaeT MCTOJbl aHaIM3a U aJroOpuTM OLCHKHU

YIIPaBJIATh HUA 3a4a4, IPaKTH-
CTpatermucckumu | UCCKUC  3amsTHA, MPOLECCOB ACATEIBHOCTH MEANIIMHCKON OPraHU3aIiH.
3K3aMEH v Pa3pabatbIBacT CTPATETHIO Pa3BUTHSI.
M3MEHEHUSIMU v
. OrpeiesisieT CTpaTernIeckue aTbTePHATHBBI.

MEIUIMHCKON v' Onpenenser ONTUMAIBHYIO CTPATErHIO Pa3BH-
Opranu3annu THSI C YYETOM TIPHHATOTO YPOBHSI PUCKA.
BO3MOKHOCTH 1
PE3YIIBTATEI H3Me- V' ®opmupyer HHGOPMAIMOHHYIO 6a3y JUIs aHa-
HeHui (yHEIH JIM3a JEATETbHOCTH OpPraHu3aIHH.

M 9K3aMeH v’ PaspalbaThiBaeT IJIaHbl PeaU3alliy CTpaTernye-

OHUPOBAHUS MEIU-
IUHCKOW OpraHu3a-
U

CKUX U3MCHEHH B OpPraHU3aliy C IPUMEHEHUEM
HH(POPMALTMOHHBIX TEXHOJIOTHII.

Tunosbie OLIEHOYHbIE MATEPUAJIBI IPOMEKYTOYHOM aTTeCTALUN
IIpuMepHbIe BOIIPOCHI K 3a4YeTV:

WX B LD —

[\ T NG T NG T NG T NG TN NG TN N J Sy Gy O Gy U Gy O G G G S G G U WY
NN DA WND—OOVWOOJIONWN D WN—~O

MecTo ¥ 3HaYCHNE U3MCHEHU B JICATCIILHOCTH MIPEATIPUITHS
[Ipupona, cynrHoCTh U 0COOEHHOCTH U3MEHEHHIA
YrpapiieHue N3MEHEHUSIMU: TIOHSATHE U COACPKAHKEC
[IpyuuHBI U NCTOYHUKU U3MEHEHU I
Knaccudukanus nsmMeHeHnu !
[IpenenpHble BapHaHTH N3MEHEHUIA: BOJIIOIMOHHBIE U PEBOJIIOIIMOHHBIE
YpOBHH W3MEHEHUI: WHIUBHUIYAIbHEIC, TPYIITIOBBIC, OPTAHU3AIIMOHHBIC
Cdepsl mpoBeICHUS N3MEHEHHI
Monenn u3MEHEHHI TOBEACHHS YSIOBEKA U UX XapaKTePUCTHKA

. Monienu ynpaBieHusi OpraHu3alliOHHBIMA U3MEHEHUSMH U UX XapaKTePUCTHKA

. [Iportecc ynpaBieHuss U3MECHEHUSIMH U €0 ITAITbI

. MecTo moAr0TOBUTENBHBIX MPOLEAYP B Mpoliecce YNpaBiIeHHUs] U3MEHEHUSIMU

. Opranu3zanyoHHas JuarHoCcTHKa

. Pabouue rpymniibl 1 KOMaHbl B yIPaBICHUH U3MEHEHUSIMH

. Pa3paboTka mpoekra n3sMeHeHu i

. [ImanupoBaHue U3MEHEHUI: co/lep )KaHue U OCOOCHHOCTH

. [lonsiTHE W conepkaHNe MEXaHW3Ma peal3alii U3MEHEHUN

. OCHOBHBIE COCTaBISIONINE MEXaHMU3Ma peaTu3alui U3MEHEHU N

. PecypcHO-KOMITETEHTHOCTHAS COCTABIISIONIAs MEXaHU3Ma pPeaTu3allii U3MEHEHU N

. OpranuzanyoHHasi COCTaBJISIONIAs MEXaHU3Ma peaau3aluu N3MEeHEeHU I

. ConManbpHO-TICHXOJIOTHYECKast COCTABJISIONIAs MEXaHH3Ma peau3aliii N3MEHEHUI

. YopaBneHueckasi COCTaBJISIONIas MEXaHN3Ma peaanu3aluy N3MEeHEeHU I

. OcymiecTBiIeHNE U3MEHEHHI HAa OCHOBE KOHIIETIIIUH "CHUIIOBOTO OIS

. KonTponb ocyiiecTBieHrs N3MEHEHNH U pearupoBaHus

. ConpoTUBIICHIE U3MEHECHUSIM: CYIIIHOCTh U CTAJNH Pa3BUTHUS

. YpoBHU, BUABI U GOPMBI COMPOTHUBIICHUS U3MEHEHUSIM
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27. IlpyunHBI CONPOTUBIIEHUS U3MEHEHUSAM

28. MeToabl peo0JIeHUSI COMTPOTUBIICHHS] U3MEHECHHSM

29. Ilponenypa ynpaBiaeHHs COIPOTUBICHUEM U3MEHEHUAM

30. Knaccuduxaius MeTof0B yrpaBieHUs U3MEHEHUSIMU

31. TpaguuMOHHBIE METO/IBI YIIPABIECHUS U3MEHEHUSIMU

32. CoBpeMEHHBIE METO/IbI YIIPABIICHUSI N3MEHEHUSIMHU

33. IlpenenbHble MOAXOABI K YIIPABICHUIO U3MEHEHUSIMU

34. CymHocTb U (hOpMBI CTpAaTETUYECKUX U3MEHEHHUN B YUPEXKICHUAX 3/1paBOOXPaHEHUS

35. PectpykTypH3anus Kak opMa opraHMU3allMOHHBIX U3MEHEHUH B YUPEXKJICHHSX 3ApaBoOXpa-
HEHUs

36. Peopranuzanius B yupexJICHUAX 3/1paBOOXPAHEHUS U €€ (OPMBbI

37. B3auMoCBs3b O0IIMX CTpaTeTuil NPEANPUATUS U CTPATETMYECKUX U3MEHEHHM

38. 3MeHeHwust, KOTOpble 00YCIIOBIMBAIOTCS CTpaTerueil MHTEHCUBHOTO pOCTa

39. HTerpanioHHbBIE IPOLECCH M U3MEHEHHSI B YUPEXKICHHUSX 31paBOOXPAHEHUS

40. JTuBepcuduKaoHHbIE MPOLIECCHl U U3MEHEHUS B YUPEKICHUAX 31PaBOOXPAHEHUS

IkaJia oneHUBaAHUA

OneHka pe3ysnbTaToB NPOU3BOJNUTCA Ha OCHOBE [10yI0%kEHNS O TeKyIlleM KOHTPOJIE yCIIe-
BAaEMOCTH OOYyYaIOMIMXCsl U MPOMEXYTOUHOH aTTecTallMi OOerarouxcs mo 00pa3oBaTeIbHBIM
IporpaMMaM CpeaHero NpoeccHOHaNIbHOIO U BBICIIET0 00pa3oBaHus B (heepaaIbHOM rocyaap-
CTBEHHOM OIO/PKETHOM 00pa3oBaTeIbHOM YUPEKICHMH BhICHIero oOpas3oBaHus «Poccuiickas
aKaJIeMHH HapOJIHOIO X0341CTBa U TOCylapcTBeHHOM cirykO0bl npu Ilpe3unente Poccuiickoit ®e-
nepauuny, yreepkaeHHoro IIpukasom Pextopa PAHXul'C mpu  Ilpesunente PO ot
30.01.2018 1. Ne 02-66 (.10 pa3nemna 3 (mepBbiid ab3am) u m.11), a Takxke Pemenuss YdeHoro
cogera Cesepo-zanagHoro uHcturyTta ynpasieHus PAHXul'C mnpu Ilpesmpenre PD ot
19.06.2018, nmpotokost Ne 11.

3aueT NpOBOAUT MPENOJABATEIND 10 BCEM T€MaM AUCLMILIMHBL. 3HAHUSI, YMEHUS, HAaBbIKU

CTYJICHTA TIPY MPOBEJICHUH 3aUeTa OIICHUBAIOTCS «3a4TCHOY», «HE 3auTeHOo». OCHOBOM I ompe-
ACJICHUS OLCHKU CIIYXKUT YPOBCHb YCBOCHUSA CTYACHTAMU MAaTCpHalia, MPEAYCMOTPCHHOTO OaH-
HOU paboyeil mporpaMMoHu.

Ounenka TpeOoBaHus K 3HAHUAM

Jlan monHBIA, pa3BEPHYTHIM OTBET HA IOCTABIEHHBIM BOMIPOC;
MOKa3aHa COBOKYITHOCTb OCO3HAHHBIX 3HaHUH 00 00BEKTE U3yUCHHMS,
JIOKA3aTeIbHO  PACKPBITHI  OCHOBHBIC  TIOJIOKEHUS  (CBOOOTHO
OTIEpUPYET MOHATUSAMH, TEPMHUHAMH, NIEPCOHATUSAMHU U JIp.); B OTBETE
MIPOCIJICIKUBAECTCS YETKAsl CTPYKTypa, BBICTPOCHHAs B JIOTMYECKOMN
[IOCJIE0BATEIbHOCTH; OTBET H3JIOKEH JIMTEPAaTypHBIM I'PAMOTHBIM
A3BIKOM; Ha BO3HHUKILIWE BOIPOCHI MPENOAABATENS MAaruCTPaHT AAeT
YETKHE, KOHKPETHbIE OTBETHI, IIOKa3blBas yMEHHUE BBIIACIATH
CYIIECTBEHHbIE M HECYLIECTBEHHBIC MOMEHTBI MaTEpPHAIIA.

JlaH HemnonHbli OTBET Ha IIOCTABJICHHBIA BONPOC, JIOTMKA U
MOCJIEI0BATENBHOCTD U3JIOKEHHSI UMEIOT CYILIECTBEHHbIE HApYyIIECHMUS,
JIOMYIIEHBI CYIIECTBEHHbIE OLIMOKM B HM3JIOKEHHU TEOPETHUECKOTO
Marepuansa U yHoTpeOJIeHMH TEpPMUHOB, IEPCOHAIUN; B OTBETE
OTCYTCTBYIOT JIOKA3aTeJIbHbIE BBIBOJIBI; PE€Yb HEIPAMOTHASI.

«3a4TeHo»

«He 3aureno»

6. MeToauyeckue MaTepUAaJIbl JAJ1s1 OCBOCHUS IMCUMILTHHBI
Paboueil mporpaMMoil AMCHUIIMHBI MPEAYCMOTPEHBI CIEAYIOIIUE BUIBI ayTUTOPHBIX/
JOT 3aHsaTHii: TeKIUU, MPAKTUYCCKUE 3aHATHS, KOHTPOJIbHBIC pa0doThl. Ha nekiusx paccMar-
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pHUBarOTCA HauboJiee CIOKHBIA MaTepuai TUCHMILIMHGL. JIeKIMs cOMpoBOXKIaeTCs Mpe3eHTaIH-
SIMHU, KOMITBIOTEPHBIMU TEKCTAaMU JIEKI[H, YTO MO3BOJSET CTYACHTY CaMOCTOSITENIbHO paboTaTh
HaJ MOBTOPEHHEM W 3aKPEIUIEHHWEM JIEKIIMOHHOIO MaTepuana. [l 3Toro CTyIeHTY AOJKHO
OBITh TIPEOCTABIEHO MPABO CAMOCTOSTEIBHO paboTaTh B KOMIBIOTEPHBIX Kilaccax B ceTH MH-
TEpHET.

Jlng akTuBHU3anMK paboThl CTYJEHTOB BO BpeMsi KOHTAaKTHOW paboThHI ¢ MpenojaBaTesieM
OT/AENbHBIC 3aHATHUS MIPOBOJATCS B MHTEPAaKTUBHOU (opMe. B 0CHOBHOM MHTepakTHBHas dopma
3aHATUN oOecrieunBaeTcs MPH MPOBEICHUHN 3aHATUN B KOMIBIOTEPHOM Kiacce. IHTepakTHBHAS
¢dopma obecrieunBaeTCsi HATUYMEM pa3pabOTaHHBIX (ailyioB ¢ 3aJaHUAMU, HATMYUEM KOHTPOIIb-
HBIX BOIIPOCOB, BO3MOXHOCTBIO JOCTYNa K CHCTEME JIMCTAaHIIMOHHOTO OOyYeHHMs, a TaKkKe K
TECTEPY.

Jliist paboThI € IEYaTHBIMU U 3JEKTPOHHBIMH pecypcamul C31Y nmMeetcss BO3MOKHOCTD J10-
CTyIa K 3JIEKTPOHHBIM pecypcaM. OpraHu3zanusi paboThl CTYICHTOB € 3JIEKTPOHHON OMOIMOTEKOM
yKa3zaHa Ha caiiTe HHCTUTYyTa (CTpaHuIle caiita — «Hayunas Oubmmorekay).

3aounasa gpopma odyuenusn

Crnrcox pekoMeHTyeMoit

HaumenoBaHue TEMBI WA MTCpaTypbl
paszena qUCIUIIHHEL OCHOBHas HlomnomHu- Bonpocs! 115t caMOnpoBepKH
(mMozmysist) (Ne u3 me- (]T\gn;:z
peuns) p_eqHﬂ)

Knaccuduxanus nsmenenuii. [Ipenennb-
Tema 1. CtpaTernyeckue HbIC BAPUAHTHI U3MCHEHUI: 3BOJFOIIOH-
HU3MEHEHHS: CYIIIHOCTbD, 12 13 HbIE U PEBOJIIOIIMOHHBIC. Y POBHU U3MEHE-
BHIBI, 0COOCHHOCTH U HeE- HUHN: MHIUBUAYaJIbHbIC, IPYIIOBbIC,
00X0MMOCTb ITPOBEICHHS opranuzanuonnsie. Cepsl MpoBecHHS

H3MEHEHHI

OcoOeHHOCTH W TPOOJIEMBI  YIpaBIICHUS
CTpaTernYeCKIUMH H3MEHEHUSIMH B
COBPEMEHHBIX MPEIMPUATHSIK.
CyI1ecTBYOIIME MTOAXOABI K BBIACICHUIO
ATAIOB MpOIlecca YIIPaBICHUS CTPATETU-
YeCKUMHU N3MEHECHHSIMU.

[Iporiexypsl TOATOTOBKH W IIJIAHUPOBA-
HUE B IIPOILIECCEe YMPaBICHUS CTpaTeruye-
Tema 3. ITogroroBka CKUMHM U3MEHCHUSIMH

MIPOBEICHUIO CTpaTeTHUe- Crnemnduka aHaan3a MMOATOTOBICHHOCTH
CKUX U3MEHEHUH M UX IIa- K CTPAaTETUICCKUM W3MEHCHHUSIM.
HUPOBaHUE [MoxroroBurensHast pabotra ¢ mepco-
HajoM. CTpyKTypa IporpaMmbl CTpaTeru-
YECKUX M3MCHCHHUI

Heob6xomumocTh KOPPEKTHUPOBAHUS
cTpareruueckux u3meHeHuil. Konuenuus
OPTraHM3alMOHHOTO Pa3BUTHS KaK OCHOBA
Tema 4.MexaHu3M peanu- 12 123 obecrieueHus] 3(PGEKTUBHOCTH peain3a-
3allMd U3MEHEHUN LMKM CTpaTerudyeckux wusMeHenuil. Ilo-
BEINIEHUE J(PPEKTUBHOCTH TPOBEICHUS
CTPATETHICCKUX H3MEHEHHI C ITOMOIIBIO
JIUKBUIAIMH CTPATETUYCCKUX Pa3phIBOB

Tema 2. Ympasnenue
CTpaTern4ecKuMH U3MEHe-
HUSIMH KaK KOHIENTYallb- 1-2 1-3
Hasi OCHOBA pean3aiui
CTpATEruil NpeanpUsITUSL.

Tema 5. Yopasnenue 1-2 1-3 ConpoTuBiIEHUE CTPATETUYECKHM H3Me-
COIIPOTHUBJICHUEM CTPATErH- HEHMSIM: CYIIHOCTb U BUABl . [IpuumHel
YECKUM M3MEHEHUSM. COIIPOTHBJICHUS CTPATErMYECKUM HU3MEHE-

HUIM. MeTobl Ipeoao0JICHHUA COIIPOTHUB-
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Crnucok pekoMeHTyeMoi
HanmenoBaHue TeMbl WK JIUTEpaTyphl
pasaciia THCHUIUIMHBI RO CPOAT - RANABRBIP K3 MeHEHISM.
(mMozysi) IIpouenypa ynpaBieHuss CONPOTHBIIE-
HUEM CTPATErHYECKUM U3MEHEHHAM
HuBepcu(puKalMOHHBIE  MPOLECCHl U
W3MEHEHUS B YUPEXKICHHUIX 34paBOOXpa-
HeHusa. llpouecchl  nuBepcuduranum:
CYIIHOCTb, IPUYMHBI, (PAKTOPHI yCleXxa U
Tema 6. YnpasneHue HEYJlaul B YUPEXKICHHUSIX 3/paBOOXpaHe-
[IPOLIECCOM pealIn3aliu Hus. .JI3MeHeHus, OOyCIIOBICHHbIE pas3-
CTPATErM4YECKUX U3MEHE- 3 1-3 HBIMU BUJIaMH CTpaTeruil auBepcuduka-
HUH B YUpEXKJIEHUIX 31pa- uun Popmbl U cnocoObl auBepcupUKa-
BOOXPaHEHMUSL. LUU B YYPESKICHUSX 3APAaBOOXPAHECHHS.
W3menenus1, cBA3aHHBIE CO CTPATErMAMHU
CTa0MIM3alid ¥ COKpAIICHUs JesTelb-
HOCTH B YUPEXKACHUAX 31PAaBOOXPAHECHUS

7. YueOHasi 1uTepaTypa M pecypchbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn «H-
TepHeT»

7.1. OcHOBHas aUTEpaTypa

1. 3y6, A.T. VYopaBneHue UW3MEHEHUSMHU : YUYEOHHUK ¢ TPAKTUKYM [UIsI  BY30B /
A. T.3y6. — Mocksa : M3narensctBo FOpaiit, 2023. — 284 c. — (Bsicmee oOpa3zoBa-
Hue). — ISBN 978-5-534-00490-8. — Tekct : amekTpoHHBIH // OO6pa3oBaTenbHas
wiargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/511106 (naTta obpauieHus:
06.11.2023).

2. KopotkoB, D. M. VmpaBieHne H3MEHEHHUSMHU : YUYEOHHK U TPAKTUKyM JiS BY30B /
O. M. KopotkoB, M. b. XKepnakoBa, T. . Kporenko.— Mocksa: W3narenbcTBo
Opaiir, 2022. — 278 ¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-02315-2. —
Texct : anexTponnsii / O6pazoBarensHas wiardgopma HOpait [caiit]. — URL: https://
urait.ru/bcode/489148 (mara obpamenus: 06.11.2023).

3. DKOHOMHMKA M YIpaBlIeHHE B 3/paBOOXPAHEHUM : YYEOHUK M TPAKTUKYM MIJIs BY30B /
A. B. Pemietnukos, H. I'. Hlammrypuna, B. Y. [Hammrypun, K. 3. Cobones ; noa obuieit
penakuueit A. B. PemernukoBa. — 3-e u3a., nepepad. u gon. — Mocksa : M3garenscTBo
Opaiir, 2022. — 316 ¢c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-12832-1. —
Tekct : anexTponHbIii / O6pazoBarensHas wiargopma KOpaiit [caiit]. — URL: https://
urait.ru/bcode/507997 (mara obpamenus: 06.11.2023).

7.2. JloniosHATENbHAS TUTEPATypa

1. BbpaxuukoB, M. A. VYmpaBieHue H3MEHEHMSIMHM : Yy4deOHOe TmocoOHe s BY30B /
M. A. bpaxuukos, . B. Xopuna. — 2-e wu3n., mepepa®. u mon. — Mocksa : U3-
natenbcTBO HOpaiit, 2021. — 223 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-
14483-3. — Tekcr : snekTpoHHBIN // OOpazoBarenpHas tiardopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/477696 (nata obpamenus: 06.11.2023).

2. CmnuBak, B. A. Ynpasnenue usmMeHeHMsIMH : yueOHUK Juisi By30B/ B. A. CnmBak. —
Mocksa : W3ngatenbctBo [Opaiit, 2023. — 357 c.— (Bricmiee oOpa3zoBaHme). —
ISBN 978-5-534-03358-8. — Tekcr : snexTponnslii // OOpa3oBaTtenbHas miatdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/511332 (mata obpammenwus: 06.11.2023).

15


https://urait.ru/bcode/511332
https://urait.ru/bcode/477696
https://urait.ru/bcode/507997
https://urait.ru/bcode/507997
https://urait.ru/bcode/489148
https://urait.ru/bcode/489148
https://urait.ru/bcode/511106

3. IlpennpuHUMAaTeNbCTBO B 3[paBOOXpaHEHUU : yueOHOoe mocobue ans By3oB/ E. M. be-
aelid [u gp.] ; mox HayuyHoMl penakuued E. M. bemoro. — Mocksa : M3naTenbcTBO
KOpaiit, 2022. — 153 ¢. — (Boicmiee obpazoBanue). — ISBN 978-5-534-15244-9. —
Texker : anexktponHsbIil // Obpa3oBatenbHas miardgopma FOpaiit [caitt]. — URL: https:/
urait.ru/bcode/488012 (mara obpamenusi: 06.11.2023).

7.3. HopmaTuBHble NpaBoBble AOKYMEHTbI

1. Koncturyuust Poccuiickoit ®enepaunn" (mpuHSATa BCEHAPOJIHBIM T'OJIOCOBAHUEM
12.12.1993) (¢ yderom mompaBok, BHECEHHBIX 3akoHaMu P® o mompaBkax k KoHcTuTy-
uu PO ot 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3) //
Co0p. 3akoHomarenscTBa Poccuiickoit deneparuu.- 2014.- Ne 9, cr. 851.

7.4. NHTepHeT-pecypcbl

Ob6pazoBarenbHas mwiathopma «tOpaiit» [Dnexkrponnsiit pecypc] — URL: https://urait.ru/

DneKTpoHHO-O0ubIMoTeuHass cuctemMa Znanium [OnektpoHHbid pecypc] — URL: https:/

znanium.com/

3. Hayunas snextponHas OuOnmoreka «E-Library [Dnextponnsiii pecypc] — URL: http:/
elibrary.ru/

4. TlpaBoBas cuctema «Koncynerantllmtocy [DnekTponHblil pecypc]. — Pexxum pocryna:
http: // www.consultantru.

5. DnekTpoHHbIe YYEOHMKH 3JIEKTPOHHO-OnOimoTeunoit cucremsl (ObC) «Anbyke» http://
www.nwapa.spb.ru/index.php?page id=76

6. Crarbu U3 XypHaJIOB U cratuctuueckux m3ganuit Mer Bero http://www.nwapa.spb.ru/
index.php?page id=76

N —

7.5. Uuble HCTOYHUKH
He ucrnonp3yrorcs

8. MarepuanbHo-TeXHHYecKasi 0a3a, nHGOPMaNMOHHbIE TEXHOJOIUH, IPOrpaMMHoOe odec-
nevyenne U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

XapakTepuCcTHKH ayAUTOpHUil (MOMeIeHUi, MeCT) [JIsl IPOBeAeHUs 3aHATHI

s mpoBeieHHst 3aHATHI HEOOXOIMMBI CTAaHAAPTHO 000pPYIOBaHHbIE yueOHbIE KaOMHETHI
Y KOMIBIOTEpHBIE KJIACCHI, COOTBETCTBYIOIIUE CAHUTAPHBIM U CTPOUTEIbHBIM HOPMaM M IPaBU-

JaMm.
Ne mi/m HaumenoBanue
1. Crienan3upoBaHHbIC 3aJIbl JIJISl IPOBEICHUS JICKIIHH:
2. Crenpanu3upoBaHHas MeOeIb U OPICPECTBA: Ay TUTOPHU
3. Texuuueckue cpenctBa oOydeHus: IlepcoHalibHble KOMIIBIOTEPHI; KOMIIBIOTEPHBIE
MIPOEKTOPHI; 3BYKOBBIE TWHAMHKH;, IMPOTPAMMHBIE CPEJICTBA, 00ECTICUNBAIOIINE TIPO-
cMmoTp Buaeodaiinos B dopmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ha cemuHapcKux 3aHATHSIX UCMONB3YETCS ClEAYIolIee IporpaMMHoe obecriedeHue:

- TporpamMMmbl, OOecleuuBarone AOCTynm B ceTh MHTepHer (Hampumep, «Google
Chromey);

- TporpaMMbl, JEMOHCTpPAllMM BHUJIEO MaTepUaioB (HAmpUMEp, MPOUTPHIBATEIH
«Windows

Media Player»);

- TporpaMMBbl JIJsl JEMOHCTpAallMM M CO3JaHusl Mpe3eHTanuil (Hampumep, «Microsoft
Power Point»);

- makeThl npukiIaaHbix mporpamMm SPSS/PC+, STATISTIKA,
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- nmporpammubie Komriekebl Word, Excel, TECTYHUBEPCAJL,
- mpaBoBbIe 0a3bl JaHHBIX «KoHCymbTaHT+H», «I"apant», «Kogekey, « ITanion
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