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1.

Juctummaa b1.B.J13.02.02

00y4JarmuXxcs cIeAyonmx npodeccnoHaTbHbIX KOMIETCHIIUNA:

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUs 10 JUCIHUIINHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMU Pe3yJibTATAMHU 0CBOEHHs 00pa30BaTeIbHOM NPOrpaMMbl

«YmpasieHue MpoeKTaMu» obecrneunBaeT (GOPMHUPOBAHUE Y

OT®/TD® n
pexBu3uThI I1C

(npu Hanuyuy) **

Kon

KOMIICTCHIIHH
Ex

HaumeHoBanme

KOMIIETEHI[UH **

Kon
HHIUKATOpPA
JIOCTHIKEHUS

KOMIIeTeHI[H I
%%

HaumeHoBaHWe HHAUKATOPA
JOCTHIKEHHS KOMIETEeHIH **

Oo0pa3oBaTeIbHBII
pe3yabTtar **

YK OC-2

CriocobeH
pa3paboraTh
MPOEKT Ha
OCHOBE OIICHKHU
pecypcoB u
OrpaHUYEHUH.

YK OC-2.1

dopmupyer
OCHOBOIIOJIATAIOIINE 3HAHUS O
CTPYKType GUPMEL, €
GYHKIUSIX, IPUHIATAX
MUTAHUPOBAHMUS, KOHTPOJIS,
ydeTa U OCTPOCHUS
OTYETHOCTH, a TAKXKe 00
OCHOBHEIX dTarax
cobecenoBaHui

YK-2.1. 3-1.
COBpPEMEHHbIE

3Haer

METOJBI MPOTHO3HBIX
OLICHOK u
IUIAHUPOBAHUS  TIpH
MPOEKTUPOBAHUU
IporpamMm u
pa3paboTke
YIpaBIeHYECKUX
PpelIeHui;

VK-2.1. 3-2. 3naer
3aKOHOATEIIBCTBO
Poccuiickoit
Denepanun "
OTpacieBbIe
CTaHAapPThl PUCKAMHU

IMEPCOHAIIOM;

VK-2.1. 3-3. 3Haer
OpraHu3aIHio
yTpaBICHUS
MapKETHHIOBOM
JIESTEIbHOCTBIO
MPEATIPUSTHS.

VK-2.1. V-1. Vmeer
OCYILIECTBJIATH
aHaJIM3 JIeSITeNbHOCTH
CyOBEKTOB
yIIpaBJICHUS "
MPOLIECCHI B
OpraHu3aunusx,
BBISABIIATH IPOOJIEMBI,
(hopmymHpOBaTH
ey,

VK-2.1. V-2. Vmeer
aHAJIM3UPOBATh U
OOJIBIIION 00BeM
uHpopmanuy;

VK-2.1. V-3. Ymeer
OIpEACIATh




MapKETHHTOBYO
CTpATETUI0
OpraHU3aIIH.

YK OC-2.2

Pa3pabaTsiBaeT MpoexT Ha
OCHOBE OLICHKH PECYpPCOB U
OTpaHUYCHUI C IPUMEHEHUEM
MpoeCCHOHANBHBIX YMEHNH
U OIbITa MPO(eCCHOHATBHON
JesATeNbHOCTH

VK-2.2. 3-1. 3Haer
TEOPETHUYECKHE
OCHOBBI ~ CTPYKTYPBI
MPOEKTa, TPHHIMIIBI
u TTOJIXO/BI K
YIPaBICHUIO
MPOEKTaMU;

VK-2.2. 3-2. 3naer
3aKOHOAATENIbCTBO
Poccuiickoit
Denepanuu u
OTpacieBbIe
CTaHIAPTHl PHUCKAMH
MIEPCOHAIIOM;

VK-2.2. 3-3. 3maer
METO/bl ¥ MPHUHIIMITBI
pa3paboTku
WHBECTUIIMOHHOT'O
MPOEKTA.

VK-2.2. V-1. Ymeer

OCYILIECTBIISITh
00ocHOBaHME
pecypcoB u
OrpaHUYEHUH npu
paspaboTke u
peanm3anyi MPOEeKTa
B YCITOBHSAX
JICHCTBYIOIUX

[IPaBOBBIX HOPM;

VK-2.2. V-2. Vmeer
aHATU3UPOBATh
COCTOSTHUE U Ha
OCHOBE TOJTyYeHHBIX
JAHHBIX
MPOTHO3UPOBATH
NU3MCHCHUA
HMHBECTUIHOHHOTO
UH(pOPMALTHOHHOTO
PBHIHKOB;

VK-2.2. V-3. Vmeer
pa3paboTaTh MPOEKT
HAa OCHOBE OIEHKH

pecypcoB "
OTpaHUyYEHUN c
NpHUMEHEHHEM
npoheCCUOHATHHBIX

YMEHUI ¥ olbITa




npodecCuoHaIbHOM
JIeATEeITbHOCTH;

VK-2.2. V-4. Ymeer
HPUMEHSATh METO/IOB
pa3paboTku
MHBECTHLIHOHHOT'O
MPOEKTa.

A/02.6. TTon6op
B UHTEpecax
KJIMeHTa
MOCTABIMKOB
(MHAHCOBBIX
ycayr u
KOHCYJIbTHPOBA
HHE KJIMEHTA I10
OrpaHUYCHHOMY
Kpyry
(bMHAHCOBBIX
HPOIYKTOB,

08.008
Crienaimct 1mo
(uHAHCOBOMY
KOHCYJIbTUPOBA
HUIO, YTB.
MIPUKA30M
MunTpyzaa u
COLIMAJILHOM
3anuTel PO ot
19.03.2015
Nel67n

[NKc OC 11 -3

Crocoben
OCYIIECTBIISTH
mo100p
(bMHAHCOBBIX
yCayr B
HHTEpecax
MOTPEOUTENS U
OCYIIECTBIISTH
KOHCYJIbTHPOBa
HUE TI0
OTpaHHYCHHOMY
Kpyry
(MHAHCOBBIX
MIPOIYKTOB.

[NKc OC IT -
3.1

Ormpezensier MpOeKTHBIC BUABI
JEATEILHOCTH M IPUMEHSIET
JUISL X OpTraHU3aLuH
MH()OPMAIMOHHBIE CUCTEMBI, a
TaK)Ke OCYILECTBIISIET
MapKEeTHHIOBOE
MTO3UIIMOHUPOBAaHKE B cepe

1 QpoBbIX HUHAHCOB U
6aHKOB

IIKc OC II-3.1. 3-1.
3HaeT TUIIOBEIC
METOJIMKH pacuera
SKOHOMHUYECKHUX
TOKa3aTeieH,
XapaKTEePU3YIOLINX
JIeATEeIILHOCTh
XO3SUCTBYIOIIUX
CyOBEKTOB

[1IKc OC 1I-3.1. 3-2.
3HaeT NpUMEeHsAEMEBIE,
B chepe ynpaBiIeHU
NPOCKTaMH
npoJiaKamu, Ou3Hec-
IPOILIECCHI, POJIb
MEHEIDKEPOB U
CIICLIHAITICTOB I10
YIPABICHUIO
poJiasKaMu

[IKc OC I1-3.1. 3-3.
3HaeT opraHu3aIuio
YIpaBICHUS
MapKETHHIOBOM
JIeSITEIIbHOCTBIO
MPEIANPUITHS, B TOM
gucie, B chepe
(hMHAHCOBBIX
TEXHOJIOTUI

IIKc OCII-3.1. V-1.
YMeer B npuKIagHON
nporpamme «Project
Expert»
pacCUHUTHIBATh
(hrHAHCOBBIC
MOKa3aTeNH MPOEKTa,
MOKa3aTeH

3 HEKTUBHOCTH
WHBECTHIIAH, JOXOIBI
YY9aCTHHUKOB, TOXOJIBI
nojpa3esieHui

[Kc OC 1I-3.1. Y-2.
YMeer onpenenars
MAapKETUHI'OBYIO




CTPATETHI0
OpraHM3alHy,
MPUMEHSTh
OCHOBHBIE
TEXHOJIOTHH B cepe
¢dunTexa B chepe
npodeccrnoHaIbHOM
OaHKOBCKOM
JIeSITEIbHOCTH

[MKc OCII-3.1. V-3.
YMeer onpenenars
MAapKETUHI'OBYIO
CTpAaTeruio
OpraHU3aLix

[IKec OCIT -
3.3

OcyiecTriseT moadop
(DMHAHCOBBIX YCIYT B
WHTepecax MOTPEOnTeIs U
OCYILECTBIISET
KOHCYJIbTHPOBaHHE 110
OTPaHUYEHHOMY KPYTy
(MHAHCOBBIX NIPOIYKTOB

ITIKc OC 1I-3.3. 3-1.
3HaeT TUIIOBBIC
METOAMKH pacdera
SKOHOMHYECKUX
MoKa3aTeleH,
XapaKTEepU3YIOLIHUX
JIeATEeIIbHOCTh
XO3SIUCTBYIOIINX
CyOBEKTOB

IIKc OC 1I-3.3. 3-2.
3HaeT opraHu3aLuio
yIIpaBJ€HUsA
MapKEeTHHTOBOM
JIeSATENbHOCTBIO
MpeaPUSITHS

[IKc OC 1I-3.3. Y-1.
YMeer onpenenars
MapKETHHTOBYIO
CTpAaTEruio
OpraHu3aLix

[IKc OC I1-3.3. V-2.
‘YMeeT ucnonb3oBaTh
COBPEMEHHBI
UHCTPYMEHTapUH
yIpaBICHUS
poJakaMu 1
MPOEKTaMH

2. O0BbeM u MecTO IMCUMILIMHBI B cTpyKType OII BO

O0muii 00LeM TUCHMILIUHDI:
3,00 3.e., 108 ak.uac




KonrtaktHas pabora o0yyaromuxcs ¢ npenojaBaTeieM 1o BuaM yueOHBIX 3aHATHHA OUHON
dopmbl: 44 ak. yac Ha KOHTAKTHYIO padoOTy C mpernojaBareieM, u3 HuX 16 ak.yac Ha Jiekuuu u 24
aK.Jac Ha IPaKTUYeCKHe 3aHATHA. 64 aK. yac Ha CaMOCTOSATENbHYIO paboTy 00yYaroImuxcs.

KonraktHas pabota 00ydaronmxcs ¢ npenojaBaresieM 1o BUaaM y4eOHbBIX 3aHATHH OYHO-
3a04HON (OPMBI: 24 aK. 4ac Ha KOHTaKTHYIO paboTy ¢ IpernojaBaresieM, U3 HUX 8 ak.yac Ha JIEKIUU
u 12 ak.4ac Ha MpaKTUYECKHUE 3aHATHUS. 84 aK. yac Ha CAMOCTOSITENIbHYIO PabOTy 00yUYarOIuXCsl.

Mecto nucuunimabl B ctpykrype OII BO

Huctummaa b1.B.J12.02.02  Ynpasnenue npoekramu peaHa3HaydeHa JjIsl CTyASHTOB 4-10
Kypca, u3ydaetcs B 7 cemecTpe Ha ouHOU (opme o0yueHus, 5S-ro Kypca, u3ydaercs B 9 cemectpe Ha
OYHO-3204HOU (hopMe 00yUeHusI.

JlucuuiuinHa peanusyercs nocie uzydeHus cienyrommx aucuumiud: b1.B.03  Teopus
urp, b1.B.07 Puck-menemxment , b1.B.J1B.02.01 [{udpoBoe obiiecTBo 1 ymnpasieHue mudpoBoi
pemyTanyen.

dopMa NpOMEKYTOUHON aTTECTALUN — 3a4ET.

JlucuuiuinHa peain3yercs 4YaCTUYHO ¢ MPUMEHEHHEM JUCTaHLMOHHBIX 00pa3oBaTeIbHBIX
texnosoruit (manee — J10T).

JlocTyn K cucTeMe AMCTAaHLIMOHHBIX OOpa30BaTENIbHBIX TEXHOJOTHH OCYILIECTBISAETCS
KaKJIbIM 00YyUarOIUMCsI CAMOCTOSITENIBHO C JTF000T0 yCTpOKCTBa Ha mopTase: https://Ims.ranepa.ru/.

Bce ¢opmbl Tekymero KOHTpOJIs, IPOBOJUMBIE B CUCTEME TUCTAHIIMOHHOTO OOy4YeHHs,
OIICHUBAIOTCSI B CHUCTEME JUCTAHIMOHHOTO OOydeHMs. JlOCTym K BHIEO W MaTepHaiaM JICKIHH
NPEJOCTaBIIETCS. B T€UEHHE Bcero cemectpa. JlocTym K KaXIoMy BUAY pabOT M KOJIUYECTBO
MONBITOK Ha BBINIOJHEHWE 3a/aHUsl TPEJOCTABISIETCS Ha OTPAaHMYEHHOE BpEMs COTJIACHO
periaMeHTy JUCHUIUIMHEL, onmyonukoBanHoMY B CZIO. IIpernonaBaTens OllEHUBAET BBIOJHEHHbIE
obOyuaromuMcs padoThl He mo3aHee 10 padounx qHEH Mocie OKOHYAHMS CPOKA BBITOTHEHUSI.



3. Conepskanue ¥ CTPYKTYpPa TUCUMIIIIMHBI (MOXYJIS)

3.1. CtpykTypa TUCIUTIINHBI (MOTYJIs)
Ounas ghopma 0byuenus

HaumenoBanue O0beM TUCHUILINHBI, aK.YaC dopma
Ne i/ TeM U (1JIH) BCE KonTakTHas padora 00y4yawmuxcs ¢ npenogasartesieM 1o CamocrosiTe1bHAs TeKyLIero
pas3aesnon ro BH/JaM Y4eOHBIX 3aHATHH pabora KOHTPOJISl YyCIIeBAEMOCTH,
Ilepuoa TeopeTu4ecKoro o0y4eHust epuoa NPOMEKYTOYHOM
NMPOMEKYTOUHOM arTecTaumnu
arrecTauuu
(ceccus)
3ansaTus 3ausaTus HUK KCP | K9 Kar | Ko CPxp CpP> | CP
JIEKHMOHHO | CeMMHAapPCKO TIK | HT K
ro TUNA ro TUNA po
JI BJ | JIP I3 Jb
Tema 1. | OcHOBEI T, VO, I'll
yIpaBiIeHUs 9 2 0 0 3 0 0 0 0 0 0 4
MPOEKTaMU
Tema 2. | [InanupoBanue 15 ) 0 0 3 0 0 0 0 0 0 10 T
MIPOEKTA.
Tema 3. | CTouMocTHOI T, VO, I'Tl
aHaIu3 u
pecypcHoe 15 2 0 0 3 0 0 0 0 0 0 10
TJIaHUPOBAHUE
MpPOeKTa
Tema 4. | Opranuzanus T,YO
yIpaBJICHUS 15 2 0 0 3 0 0 0 0 0 0 10
MIPOEKTOM
Tema 5. KOMaHLLH(ie 16 ) 0 0 4 0 0 0 0 0 0 10 T, VO, I'Tl
B3aMMOJICICTBHE U




yIpaBJICHHUE
KOH(pIUKTAMHI
Tema 6. | MoHUTOpUHT, T
FOHTPOIEL 17 | 3]0 0| 4 | 0] o 0 0 0 0 | 10
3aBEpILICHHE
MpOeKTa
Tema 7. | YrpaBnenue T, YO, I'TI
pHCKaMHU MTPOEKTa 17 3 0 0 4 0 0 0 0 0 0 10
IIpoMexyTouHas aTTecTalnus 4 4 3auer
Hroro 108 | 16| 0| 0| 24 | 0| o 0 4 0 0 | 64
Ouno-3a0unas popma obyuenus
HaumeHoBaHue O0beM TMCUMILUIHHBI, AK.4YaC ®opma
Ne ni/m TeM M (MJIH) BCE KonTrakTHas padoTa 00y4arommXxcs ¢ npenogaBaresieM Io CamocrosiTesibHAs TeKyllero
pasaesioB ro BHM/IaM Y4eOHbIX 3aHATUI padora KOHTPOJISl YCIIEBAEMOCTH,
Ilepuoa TeopeTu4eckoro o0y4eHust epuoa NPOMEKYTOUYHOM
NMPOMEKYTOUYHOM arrecTaumuu
arrecTauuu
(ceccus)
3ausaTus 3anaTus HUK KCP | KD Kar | Ko CPxp CpP> | CP
JIEKIIMOHHO | CEMUHAPCKO TIK | HT K
ro TMIA ro TMIA po
JI BJ | JIP 113 Jb
Tema 1. | OcHOBEI T, VO, I'Tl
yIpaBJIEHUs 13 1 0 0 2 0 0 0 0 0 0 10
MPOEKTaMu
Tema 2. | [InanupoBaHue 14 5 0 0 5 0 0 0 0 0 0 10 T
MIPOEKTA.
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Tema 3. | CTronmocTHOH T, VO, ITI
aHallu3 1
pecypcHoe 13 1 0 0 2 0 0 0 0 0 0 10
TUTAHUPOBAHHE
MPOEKTa

Tema 4. | Opranuzanus T,YO
yIpaBiIeHUS 13 1 0 0 2 0 0 0 0 0 0 10
POEKTOM

Tema 5. | Komangaoe T, VO, ITI
B3aUMOJICUCTBUE U
yIIpaBJICHHUE
KOH(IUKTAMHU

14 1 0 0 2 0 0 0 0 0 0 11

Tema 6. | MoHuTopuHr, T
KOHTPOIL 1 14 1 0 0 1 0 0 0 0 0 0 | 12
3aBepLICHHE

IIPOEKTa

Tema 7. | YrpaBienue T, VO, I'll
PHCKaMHU IIPOEKTa 13 1 0 0 1 0 0 0 0 0 0 11

[TpomesxyTouHas aTTecTalus 4 4 3a4yer

n
roro 108 | 8 0o | o 12 0 0 0 4 0 0 | 84

Hcnonvzyemvie cokpawenus:

JI — nekmuu - 3aHATHSA, TPEIyCMaTPUBAIOIINE MPEUMYIIICCTBCHHYIO TIepeady yueOHoH MHPOpMAIUU 00yJarONIMMCS TeIarOrHYeCKUMH PaObOTHHKAMHU
OpraHu3alyy U (WIK) JIUIaMU, IPUBJICKAEMbIMU OpTaHU3aIMell K peann3alii 00pa3oBaTeIbHBIX IPOTPAMM Ha UHBIX YCIOBHSX, ).

BJI — Buaeo sekuuu.

JIP — maGoparopHsbie paObOTHI.

13 — npakTHyeckue 3aHATHSA (32 UCKITIOYCHUEM J1ab0paTOPHBIX padoT).

UK — unnuBHUyanbHble KOHCYJIBTAIUH.

KCP — KOHTPOJIb CAMOCTOSTEIIEHONW PaOOTHI

11



K3 — koHCynbTanmu nepej 3K3aMeHOM

Kartok — koHTakTHas paboTa Ha aTTECTAIIMIO B TIEPHO]] SK3aMEHAITMOHHBIX CECCHIA

CPxp — camocTosiTenbHas paboTa Ha MOJATOTOBKY KYpCOBOM pabOThl/ KypCOBOTO ITPOCKTA.
CP»sxk — camocTosiTennbHas paboTa Ha MOATOTOBKY K SK3aMEHY.

CP — camocTodaTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K yUeOHBIM 3aHATHSM.
T-tectupoBanue

I'TI — rpynmoBoi MpoeKT

YO — ycTHbI onpoc

B nporiecce 00ydeHus: IPUMEHSIIOTCS CIEIYIONINE HHTEPaKTUBHBIE (POPMBI: JICKIHsI-Haor, paboTa B MalbIX TPYIMIax, CIApPHHT-IAPTHEPCTBO.
Tewmbr 1-7 moryT 6bITh OcBOeHHI ¢ mpuMeHeHHeM D0 u JIOT ¢ KOHTpoIeM B CUCTEME DJIEKTPOHHOTO 00ydYeHUsT AKaIeMHH.
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3.2 Copeprxanue TUCHUTUINHBI

Tema 1. OcHoBbl ynpasiaenus npoekramu (YK OC-2.1)

Knaccudukanus 6a30BbIX MOHATUHN ymnpaBieHHs npoekTamu. Llens u cTpaterus npoexra.
VYupasnsiemble mapameTpbl poekTa. OKpyKeHHE NMPOEKTOB. YYaCTHUKHU MpoekTa. COBpEeMEHHBIN
MIPOEKTHO-OPUEHTUPOBAHHBII MeHekMeHT. Krnaccudukamus mnpoekToB. TpaaullMOHHBIE H
HETPaJUIIMOHHBIE TTPOCKTHI, UX CPABHUTEIIbHBIC XapaKTEPUCTHKHU. JKU3HEHHBIN UKII TPOCKTA.

Tema 2. [lnannpoBanue npoekra (YK OC-2.1)

DTansl IUIAaHUPOBAHUA W BU/bBI IJIAHOB, aJITOPHUTM IIpOLECCa INIaHUPOBAHMA. Bzanmocssa3b
ATANOB IUIAHMPOBAHUS W pelaeMblXx 3agad. Ilpomenypa mHoOCTpoeHHs KajeHIApHOro ILIaHa.
dopmHupoBaHUE CTPYKTYpbl pa3dueHus paboT. Paspaborka cereBbix Mojenei. KanennapHoe
IUTAaHUPOBAHKME HAa OCHOBE MeTo/1a KpUTHUECKOTro ITyTH. AHAIM3 KaJleHIapHOTro rpaduka pador.

Tema 3. CToMMOCTHOM aHAJM3 U pecypcHoe MIaHupoBanue npoekra (YK OC-2.1)

Tumnbl pecypcoB. OYHKIUU TOTPEOHOCTH M HAIMYUS PECYPCOB. AJITOPUTM PECYpPCHOTO
rtanupoBanus. [yt paspemieHus: pecypcHbIX neperpy3ok. JJokyMeHTHpOBaHHE IJIaHa MPOCKTA.
CroumoctHoi ananu3. lLlens ympaBiaeHus cTOMMOCThIO MpoekTa. Kamenmaps ¢GuHaAHCOBOTO
obecnieuenus. MeToarKa CTOMMOCTHOT'O aHaJIM3a Ha OCHOBE BBHITIOJIHEHHOT'O 00beMa padorT.

Tema 4. Opranusanus ynpasJeHus npoekrom (YK OC-2.2)
Opranuzanust ynpasiaeHus: npoektoM. OpraHuzanuoHHble cTpykTypsl YII.  3anaum

opranusanuu YII. PasnoBugnoctu oprannzannosssix Gopm YII. [lozunimonupoBanue npoekra
[0 OTHOIICHHMIO K KJIFOYEBBIM 3JIEMEHTAM OpPTaHU3ALMOHHOW CTPYKTYphL. XapaKTEPUCTUKH
OCHOBHBIX ()OpM OpraHHU3al1H YIPABIECHUS IPOEKTOM.

Tema 5. Komananoe B3anmopaeiicreue u ynpasijenue kongaukramu (YK OC-2.2)

dopmupoBaHue M (PyHKIHMOHUPOBAHHE MPOEKTHONW KOoMaHIbl. DOPMHUPOBAHUE KOMaHJbI
(Team Building). Pa3Butne, oOecrneueHue esATETBHOCTH, TpaHchopmamnms komanael (Team
Development). KoadaukTe mo $azam KU3HEHHOTO IIUKJIA MPOSKTHONH KOMaH/IbI.

Kondumukr neneit B komanne mnpoekta. OCHOBHBIE OOBEKTHI KOHGIUKTOB. CHoOCOOBI
paspernieHust KOH()IUKTOB.

Tema 6. MoHMTOPHHT, KOHTPOJIb U 3aBepmieHue npoekrta (IIKce OC 11-3.1)
Nudopmarnmonnoe obecrieuenre npoekta. KoHTpoIb KU3HENEATeIbHOCTH npoekTa. Llensb,
HAa3HAYCHUC U BUABI KOHTPOJIA. praBHeHI/Ie HU3MCHCHUAMU. 3aBepLHeHI/I€ IMPOCKTa

Tema 7. Ynpasaenune puckamu npoekra (IIKc OC I1-3.3).

[InanupoBanue ympaBineHus puckamu. Mnentudukanus puckoB. KauecTBeHHas OIeHKa
puckoB. KonnuecTBeHHas oleHKa puckoB. [lmaHupoBaHue n pearnpoBaHye Ha pUCKH. MOHUTOPUHT
U KOHTPOJIb.

4. Tunsl OLICHOYHBIX MAaTECPHUAJIOB, ITIOKA3ATEC/IM U KPUTCPUH OLICHUBAHUSA

4.1. Ouenounsle Marepuansl no gucuumiuHe 51.B.J12.02.02  «YmpaBneHue npoekramm»
BXOJSIT B COCTaB OLIGHOYHBIX MAaTepHajioB MO 0Opa3zoBaTenbHON mporpamme. COBOKYITHOCTh
OLICHOYHBIX MAaTEepPHajOB IO BCEM IUCIHMIUIMHAM (MOIYJSIM) OOpa3oBaTeIbHON MpPOTpamMMBbl
coctaBisoT GoHa oneHouHbx cpenacts (manee — ®OC). @OC ucnonp3yeTcs npu MPOBEICHUH
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTecTald OOydYaroluXcsl C LEIbIo
OILICHUBAHMSI JOCTHKEHUS 00YJaIONMMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB O0yUSHHS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC IIPOBEPOYHBIX 3a/JaHUN PA3IMYHOIO THUIA U YPOBHS
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CJIOHOCTH, BKJIFOYAET KPUTEPUU M LIKAJIbl OLIEHUBAHUS, a TAKXKE «KIIOYM» IPABUIBHBIX OTBETOB.
®OC popmupyeTcs Kak OTIENbHBIM JOKYMEHT U XPaHUTCS B JIEKTPOHHOM Buje, aoctyn k ®OC
IIPEIOCTABIIEH OTPAHUYEHHOMY KPYTY JIMII.

4.3. JInst caMOCTOSITEIbHON paboThl 00YYaIONIMXCS PU MOATOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBAEMOCTH M TPOMEXKYTOYHOW aTTECTAllMM B pabO4MX MpOrpaMMax IUCIMILIMH pa3MelleHbI
TUIIOBBIE MPOBEPOYHBIE 3a/laHUs, KOTOPHIE MOXKHO YCJIOBHO pa3leliuTh Ha 3aJaHusl 3aKpbITOrO,
KOMOMHHMPOBAHHOTO U OTKPBHITOI'O THIIOB.

3amaHusl 3aKpbITOrO THUIIA — 3TO TECTOBbIE 3aJaHMsl, B KOTOPBIX KaXKIbIi BOIPOC
COIMPOBOKIAETCS FOTOBBIMU BapHaHTaMU OTBETOB, M3 KOTOPHIX HEOOXOIMMO BHIOpATh OJUH WJIU
HECKOJIBKO MTPABUJIbHBIX.

3anaHusi KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIE 3a/laHUs, B KOTOPBIX KaXKJblii BOMPOC
COIPOBOKIAETCS TOTOBBIMU BapHaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOIMMO BHIOpATh OJUH WIIU
HECKOJIBKO MPaBUIIBHBIX U 000CHOBAThH CBOM BHIOOD.

3ajaHus OTKPBITOIO THUIIA — 3TO 3aJaHUs, B KOTOPBIX Ha KaXAbIi BONPOC JOJKEH OBITh
MIPEIOKEH pa3BEPHYTHI 000CHOBAHHBIN OTBET.

B 3aBucumocTH OT THMA 3aJaHUs PEKOMEHJOBAaHBbl ONpEAENICHHAas IOCIeI0BaTEIbHOCTD
BBINOJIHEHHSI U CCTEMa OLIEHUBAHUS BBIIIOJHEHUS 3aaHUH.
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4.4, Tunsl 3a,[[aHHfI, CIICHApHWU BBIITIOJHCHUSA, KPUTCPUN OLICHUBAHUS

TUIT SATAHUA

NMHCTPYKLIUA

CHEHAPHWMU BBITIOJIHEHMA

KPUTEPHUN OLHEHVMBAHUWA

3aiaHue 3aKpBITOTO THUIIA C
BBIOOPOM OJTHOTO
NPaBUIBHOTO OTBETA U3
HECKOJIbKUX BapHaHTOB
NPeIOKEHHBIX

[IpounTaiite TeKCT,
BBIOEpUTE MPABUIIHHBIN
OTBET

1.BHUMaTETbHO IPOYUTATH TEKCT 3aJaHHS U TIOHATH, YTO B
KauecTBE OTBETA OKUAAETCS TOJIBKO OJUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHuMaTtenbHO MPOYUTATh MPEAI0KEHHbIE BAPHAHT-THI
OTBETA.

3. BriOpaTh 0JIMH BEpHBIN OTBET.

4. 3anucartb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTcs BCpPHBIM, €CIIN
NpaBWIBHO yKa3aHa Iudpa wim
OykBa

3a/laHue 3aKpPBITOTO THUIIA
Ha yCTaHOBJICHHE
COOTBECTCTBUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHMMaTenpHO MPOYUTATh TEKCT 3aJJaHUsI U MTOHATh, YTO B
Ka4yecTBE OTBETa 0XKUIAIOTCS Iapbl SJIEMEHTOB.

2. BErMarenpHO povYnTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, yTBEP)KICHUS, (PaKThl, IOHATUS U T.1.;

CIIMCOK 2 — yTBEPXK/IE€HHUS, CBOMCTBA OOBEKTOB U T.1.

3. ConocTaBUTh 3JIEMEHTHI CIIMCKA | ¢ 3JIeMEHTaMU CIIUCKa
2, chopMHpOBATH TIAPBI HIIEMEHTOB.

4. 3anucatb nonapHo OykBbl U HUDPHI (B 3aBUCUMOCTH OT
3aJlaHusl) BapuaHTOB oTBeTa (Hampumep, Al uiu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
NPaBIJIBHO YKa3aHbI HUPPHI WIN
OyKBBI

3ajaHue 3aKphITOro THUIIA C
BBEIOOPOM HECKOJIBKUX
MPaBUJIbHBIX OTBETOB U3
HECKOJBKHX BaApUAHTOB
MPEII0KEHHBIX

[Ipounraiite TEKCT,
BbIOEpUTE MPaBUIIbHbBIE
OTBETHI

1.BHUMaTEnpHO NPOYNTATh TEKCT 33JJaHHs U MOHATh, YTO B
Ka4eCcTBE OTBETA 0XKUIACTCS HECKOIBKO MPAaBUITBHBIX
OTBETOB U3 MPE/IOKEHHBIX BAPHAHTOB.

2. BHUMaTenhHO MPOYUTATH TPEATIOKECHHBIE BAPHAHT-THI
OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucath TOJIBKO HOMepa (MK OyKBbI) BBIOPaHHOTO
BapuaHTa oTBeTa (Hanpumep, 1 4 wiu A I).

OTBeT cunuTaeTcs BEPHBIM, €CITU
NPaBUIBHO YCTAHOBIICHBI BCE
COOTBETCTBUS (ITO3UIMUHU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJICHBI C TO3ULIUAMHU
Jpyroro)

3az[aHHe 3aKPpBITOT'O TUIIA
Ha YCTaHOBJICHUEC
MMOoCJICA0BATCIbHOCTHU

[IpouuTaiite TekCT U
YCTaHOBUTE
MOCJIEA0BATEIBHOCTD

1. BHumMaTenpbHO MPOYMUTATH TEKCT 3aJaHUS U TOHSATH, 4TO B
KauyeCcTBE OTBETA OXKUAAETCS MOCIEA0BATEIbHOCTh
JJIEMEHTOB.

2. BHuMarenpHO NpOYUTATh NPEJI0KEHHBIE BAPUAHTHI
OTBETA.

3. IlocTpouTh BEPHYIO MOCIEIOBATEIIBHOCTD U3

OTBeT cunTaeTcst BEpHBIM, €CIIH
IPAaBUJIBHO yKa3aHa BCA
MOCJIEI0BATENBHOCTD LIU(P
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MNPEAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIU(PHI (B 3aBUCIMOCTH OT 3aJaHUs)
BAapHWaHTOB OTBCTA B Hy)I(HOﬁ IIOCJIICA0BATCIIbHOCTHU
(manpumep, BBA nmm 135).

3anaHue
KOMOWHHUPOBAHHOTO THUTIA
C BBIOOPOM OZJHOTO
NPaBUIBHOTO OTBETA U3
NPEIOKCHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite TekcCT,
BbIOEpUTE MPaBUIILHBIN
OTBET U 3aIUIINTE
apryMEHTHI,
000CHOBBIBAIOIITUE
BBIOOp OTBETA

1.BHEIMaTETFHO MPOYUTATH TEKCT 33JJaHUS U MTOHATH, YTO B
KauyecTBE OTBETA OXKUAAETCS TOJIBKO OJUH U3
MPE/UIOKEHHBIX BAPHAHTOB.

2. BHuMaTenbHO MPOYUTATH MPEAI0KEHHbIE BApHAHThI
OTBETA.

3. BeiOpaTh 0JIMH BEpHBIN OTBET.

4. 3anucatb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3ammcath apryMeHThI, 000CHOBBIBAIOIIINE BEIOOP OTBETA
(Hanpumep, 4 TEKCT 000OCHOBaHUS).

OTBeT cunuTaeTCsl BEPHBIM, €CIIH
NpaBWIBHO yKa3zaHa ludpa uim
OyKBa U IIPUBEIECHBI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3YEMbIE TIPH BEIOOpE
oTBETa

3a/laHue OTKPBITOTO THUIIA
C pa3BEepHYTHIM OTBETOM

[IpouuTaiite TeKCT U
3aMUIINTE
Pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BunmateabHO IMPOYHTATh TCKCT 3aaHUA U IOHATH CYTh
BOIIpOCA.

2.Ilponymathb JIOTUKY U ITOJHOTY OTBETA.

3.3anucarth OTBET, HCIOJIB3Ysl YSTKUE KOMITAKTHBIC
(bOpMYITHPOBKH.

4.B ciyuae pacueTHOH 3a7a4u, 3aIKCcaTh PEIICHUE U OTBET

OTBeT cunTaCTCSI BEPHBIM:
1. OtcyTcTBUE (haKTUYECKUX
OILIMOOK.

2. PackpriTue o0bema
HCIIOJIb3yEMBbIX OHSITUI
(mosTHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornueckas
MOCIIEI0BATEIHHOCTh
U3J1araeMoro Marepuaa.
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4.5. OOmas mKana OLEHUBAHUS pPE3YJIbTaTOB TEKYILIEro KOHTPOJIS YCIEBAEMOCTH U
IPOMEKYTOUHOM aTrTecTanuu odydaromuxcs ¢ npumeHenuem bPC

ECTS
Jis
HNrorosas 0a/ibHaA Bbunapunas Tpaau- st

OIIEHKA Tpaauuuonnasn cucrema cucTeMa HMOHHO | OMHAPHOI
i cuc- CHCTEeMbI

TeMbI
95-100 OTmHio A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 Y 10BJIETBOPUTEIHHO E P/ Passed

0-54 HeynosnerBopurteabHO He 3aureno F F/Failed

CooTHomeHne 6aIoB 3a TEKYIINI KOHTPOJIb YCIEBAEMOCTH U IPOMEKYTOUHYIO aTTECTALUIO,
a TaKk)Ke MOBTOPHYIO IPOMEKYTOUHYIO aTTECTaLHIO:

MakcumanbHas cymma MakcumanbHas cymma MaxkcumansHas MaxkcumansHas
0aJI0B 3a TEKYIIH 0aJioB 3a uTorosasi OaibHas cyMMma 6aioB 3a
KOHTPOJIb YCIIEBAEMOCTHU MIPOMEKYTOUHYIO OLICHKA MIOBTOPHYO
aTTEeCTaIMIO MIPOMEKYTOUHYIO
aTTECTaIUIO
60 6amioB 40 6annoB 100 Gamnos 100 Gamnos
5. ®opMBbI aTTECTALMH, TUIIOBbIE OLIEHOYHbIE MATEPHAJIbI JIS1 TEKYLIEro

KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxca, KPUTEPHUH U IIKAJbI ONCHUBAHUSA 110
KOHTPOJIBHBIM TOYKaM

5.1. B xome peanmmzanmu gucuumuinHel b1.B.J13.02.02 «YTIpaBlICHUE TPOEKTaAMMU»
HCIIONIB3YIOTCS ClIeyIonue (popMbI TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH OOydYaromuxcs (B TOM
YHCIIe, 3aIaHUsI K KOHTPOJIBHBIM TOUKAM):

I[IK3 — mpakTthueckwe KOHTpoJIbHBIE 3amanus, [IM3 — mpodeccroHanbHO-
uccienoBarensckue 3aganus, T-tectuposanue, ['TI — rpymnmnoBoii mpoekT

Tema 1
Tecmoeble 3a0auuﬂ:

1) Poccuiickas acconmanus ynpasienus npoekramu (COBHET):

a) HEKOMMepuecKasi, MpodecCHoHaIbHAs MEeXIyHapOJHAst OpraHu3aLus;

0) koMMepueckas, TpohecCuoHaTbHAS MEXKyHAPOIHAS OPTaHU3AIIHS;

B) rocyapcTBeHHasi, mpodecCuOHabHAs MEXKIyHapOJHAs OpraHN3alus;

I) TOCYJapCTBEHHO-YaCTHOE  MApPTHEPCTBO, MpodecCHOHANbHAS  MEXKIyHapOIHAs
OpraHu3aIysl.

2) IIponeccHbIi MOIXOA K YIPABICHHUIO JTa€T BO3MOXXHOCTH OMPEAETHUTh 3()(HEKTUBHOCTH
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HCIIOJIB30BaHMA:

a) pabouyero BpeMEeHH COTPYAHUKAMU;
0) Oro/KeTa MPOEKTa;

B) MaTepUalbHbBIX PECYPCOB;

') ”HPOPMALIMOHHBIX TEXHOJIOTHH.

3) [Ipotecc yripaBiaeHUss MOKHO MPEACTABUTH KaK COBOKYITHOCTD:
a) TpeX B3aMMOOOYCIOBJICHHBIX MPOLIECCOB;

0) yeThIpex MOoCIe0BATEIHHBIX IPOLIECCOB;

B) IISITH B3aUMOCBSI3aHHBIX TPOIIECCOB;

T') IIECTH MMapauIeIbHBIX IPOIECCOB.

Yemuwiu onpoc

1) KaxoBbl 6a30BbIC MOHATHS YITPaBICHUS TPOCKTaMU?
2) Urto Takoe 1enp U cTparerus npoexkra?
3) Uto Takoe MPOEKTHBIN K7

I'pynmoBoil OpOEKT

3aoanue no npoexmy — PazpaboTka cOOCTBEHHOTO MPOEKTa

1.
2.

i PR A

Onpenenuts MUCCUIO IPOEKTA, LIENH,

HaiiTi BubI HEOOXOAMMBIX CTpAaTEruil U pa3paboTaTh TPH OCHOBHBIE CTPATETUU UCXOMS
U3 TPEX OCHOBHBIX IIapaMEeTPOB MIPOEKTA: JUINTEIbHOCTh, KAUECTBO U 3aTPaThI.
Omnpenenutb OrpaHUYEHUS U TOMYLICHHS TPOEKTa

Omnpenenuts OCHOBHBIE NTapaMeTPhI MPOTyKTa MPOEKTa

Omnpenenuts KPUTEPUN TPUEMKH MPOEKTa

Onpenenutp y4acTHUKOB IPOEKTA.

[Toctpouts cTpyKTYpy pa3Ouenus paboT MpoeKTa

ITocTpouTh ceTeByr0 MOJEIb ITPOEKTa

Onpenenuth KPUTHUECKUIA MTyTh U PE3EPBBl BPEMEHH BHITIOTHEHHS padOT MpOeKTa

. [TocTponTs KaleHAapHBIC IIAHBI JJI PAHHETO U TIO3/IHET0 Havajia paboT MpoeKTa

Tema 2
Tecmosvie 3a0anusi:
1) Oxpy>katoliasi cpeia MpoeKTa MpeACTaBIsAET COOOI:

a) COBOKYIIHOCTb YYAaCTHUKOB IIPOCKTA, APYIrUX (bI/IBI/I‘leCKI/IX U HOPpUIAAYCCKUX JIUII,
3aUHTCPCCOBAHHBIX B €T0 PE3YJIbTaTaX, HCIOCPECACTBCHHO HC IIPUHUMAIOIINUX YHACTUS B IIPOCKTE,
HO BJIMAIOIINX HA HMPOCKT U OCYHICCTBIIAIOIMIUX B3aUMOACUCTBHUE C IMPOCKTOM U OTACIILHBIMHU €TO

3JIEMEHTaMU;

y4acTusa B IPOCKTE, HO BJIUAIOIINX HA IMTPOCKT U OCYHICCTBIIAIOMIUX B3aI/IMO,Z[eI>'ICTBI/I€ C IPOCKTOM U

0) COBOKYITHOCTh XO3SIMCTBYIOIIUX CYOBEKTOB, HEMOCPEACTBEHHO HE NPUHHMAOLINX

OTACIBHBIMU €TI0 3JICMCHTAMU,

BJIMAIOINIUX Ha IMPOCKT M OCYHICCTBIIAIONINX B3aI/IMOZ[€I\/JICTBI/IC C MMPOCKTOM M OTACIBbHBIMU €TI0

B) COBOKYIHOCTH (haKTOPOB, HEMIOCPEICTBEHHO HE MPUHUMAIOIINX yYacTUsl B MPOEKTE, HO

2JIEMCHTAMU;

T') COBOKYITHOCTb yCJIOBUH M OOBEKTOB, KOTOPHIE MPUHUMAIOT YUACTHS B IPOCKTE U BIUSIOT

Ha INPOCKT U OCYHICCTBIIAA BSaHMOI[CfICTBHe C IMPOCKTOM U OTACIBbHBIMU €T0 3JICMCHTAMMU.
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2) KoHTaKkTHBIE ayJUTOPHH, BXOJSIINE B COCTAB HEMOCPEACTBEHHOTO OKPYKEHHUS IPOCKTa
NPECTaBISAIOT COO0iA:

a) OTHOCHUTEJbHO YCTOMYMBBIE COBOKYNHOCTH JIIOJCH, HMEIOIUX OOIINe HHTEPECHI,
HCHHOCTH XU HOPMbI TOBCACHU S, CKIIAIBIBAIOIINECCA B paMKax OGH.ICCTBa;

0) OTHOCUTEIILHO YCTOWYHBBIC COBOKYITHOCTH TIOCTABIIUKOB, MTOTPEOUTEINCH, ITOCPETHUKOB,
KOTOPBIE MPOSBIISIOT peaibHbIN JINO0 MOTEHINAIBHBI HHTEPEC K MPOEKTY;

B) JIFOOBIE TPYTIIIBI JIUI, KOTOPBIE MPOSBISIFOT PEabHbIN JTMOO0 MOTEHIMAIBHBI HHTEPEC K
IMPOCKTY HJIM OKa3bIBAIOT BJIMAHHUC HA €TO CHOCOOHOCTD JOCTUI'aTh IIOCTABJICHHBIC IICJIN,

r) Habop U3 ABYX WK O0jiee MHAMBUIYYMOB, KOTOPbIE B3aUMOJEHUCTBYIOT JIpYT C APYTroM
TaKUM O6p330M, qTo Ka)K)II)II\/JI M3 HUX OKa3bIBACT BJIUAHUC U CaM ITOABCPracTCAa BIMAHUIO KaXXKI0TO
JPyroro.

Tema 3

Tecmoeguvle 3a0anus:

1) JlJis y4acTHHKOB TPOEKTa BO3MOXKHO CIIEAYIONIHE SKOHOMHUYECKHE PE3YJIbTaThI
HACTYTUICHHUSI PUCKOBOTO COOBITHSI:

a) TOJIBKO yOBITOK;

0) Hu ymiepOa, HU BBITOIBI;

B) TIPOUTPHIII JIMOO BHIMTPHIIIL;

r) yiep6 aubo Beirosa, In06o HU yiepOa, HA BBHITOIBI.

2) Yiep6 oT HHQIALNY - 3TO:

a) MOTepH B ACHEKHOU (popme B pe3ylbTaTe peann3alii CTPaXOBOTrO PUCKa;

0) oTpuIaTeNbHBIE MTOCIECTBUS, CBSI3aHHBIC C ATUTEILHBIM POCTOM CPEIHETO YPOBHS II€H;

B) MMPOU3BEICHHBIE PACXObI, TO €CTh CYMMa, KOTOPYIO IOTEPIEBIINN BEIHYK/ICH 3aTPATUTh
BCJIC/ICTBUE JOIMYIIEHHOTO TOJDKHUKOM HapYIIEHUS! 00sS3aHHOCTH;

I') HEMOJy4YeHHBIC JOXOJAbI, KOTOPBIC JHIIO MOJYYHSIO OBl MPU OOBIYHBIX YCIOBUSIX
IPaKJIaHCKOT0 000pOoTa, eciiu Obl ero MpaBo He ObLIO HAPYILIECHO.

3) YmpaBieHue npoaoKUTEILHOCTHIO BKIIFOYAET B Ce0s:
a) onpeJieIeHne CPOKOB Hayaja ¥ KOHLA IPOEKTa;

0) onTUMH3ALMIO BPEMEHHBIX XapaKTEPUCTUK ONEpaLInii;
B) JIeJIEHUE KU3HEHHOTO [IUKJIa TPOEKTa Ha (a3bl;

') COCTaBJICHUE TJIaHA PAa3BUTHS MPOEKTa BO BPEMEHH.

Yemuwiu onpoc 3:

1) Kaxkwne BBl pecypCcoB CyIIECTBYIOT B POEKTE?
2) KaxoBbl pyHKIIMM TOTPEOICHUS U HATMYUS PECYPCOB MPOEKTa ?
3) KakoBbI MpUHIUIIBI yIPABIEHUS CTOMMOCTBIO MpOoeKTa?

['pynnoBoit OpoekT
3adanue no npoexkmy
1. TlocTpouTh pecypcHbie MPO(HITN MPOESKTa AJIsl pAHHETO U MO3IHEr0 Havajia padoT
2. TlpoBecTu BeIpaBHUBAHUE 3arPy3KHU PECYPCOB MIPOEKTA
3. CdopMupoBaTh CMETY MTPOEKTA
4. TloctpouTs KajeHIaph GUHAHCOBOTO OOeCTieueHus MPOeKTa
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5. TIpoBecTu aHaAIN3 CTOUMOCTH MTPOEKTA 110 MOJEIH BPEMsI/CTOMMOCTb

6. IlocTpoiiTe OpraHu3allMOHHYIO CTPYKTYPY KOMIIAaHUH, B paMKaxX KOTOPOU peannsyercs
IIPOEKT

7. TlpoBeauTte MO3UIIMOHUPOBAHKE IPOEKTA B paMKaX OpraHU3aIl[MOHHOMN CTPYKTYpPbI
KOMIIaHUH

Tema 4

Tecmosvie 3a0anusi:

1) [lenb mpoekTa — 3T0:

a) MpueMm, crocod AeUCTBUMN Al JOCTHKEHUS PEe3yIbTaTa;

0) MpeIBOCXUILEHUE UJICATbHO MPEINOIaraeMoro, KeJaeMoro pe3yibTaTa, KOTOPBIM XOTAT
JIOCTUTHYTh YUYACTHUKHU MPOEKTa, paboTas BMECTE;

B) TO, UTO TPeOyeT BBHIMIOJIHEHUS, HCTIOTHEHUS, Pa3peLICHHUS;

T') pe3yJbTaT, KOTOPBI XOTSIT JOCTUTHYTh YUYACTHHKH MPOEKTa, paboTast BMECTE.

2)YuuThiBasi HEPAPXUUYHOCTH CTPYKTYPBI IPOEKTA, MOKHO BBIJICIIUTh:
a) OJIUH YPOBEHb CTPYKTYpHU3aIIH;

0) ABa ypOBHSI CTPYKTYpH3AIHH;

B) TPH YPOBHSI CTPYKTYPH3AILIUH;

T') 4YEThIPE YPOBHS CTPYKTYpHU3ALIUH.

3) K coneprkanuio mpoekTa ciieyeT OTHECTH:
a) BpeMsl, CTOUMOCTb, KaueCTBO;

0) 1enu, pecypchl, yieposl;

B) 3aJa4u, pabOThl, pe3yJIbTaThl;

T') peCypchl 1 OCHOBHBIC OTPaHUYEHUS MPOSKTA.

Yemuwiu onpoc 4:

1) KaxoBbl pa3HOBUIHOCTH OpraHU3alMOHHBIX (hopm YII?

2) JlaliTe XapaKTEepUCTUKU OCHOBHBIX ()OPM OpPTraHMU3aIMHU YIIPABICHUS MPOEKTOB?
3) Uro Takoe oduc ynpaBiieHUs MPOEKTaMH?

Tema 5

Tecmosuvie 3a0anus.

1) IIporiecc MCIONHEHUS TPOEKTa 03HAYALT:

a) Peanuzanuio Bcex NmpoIeccoB yNpaBieHUs] MPOSKTOM
0) PykoBo/ICTBO U yIIpaBlieHHE UCTIOJTHEHUEM MTPOESKTA.
B) 3aKpbITHE KOHTPAKTOB MO BCEM BHJIaM palbOT MPOEKTa
T') 3aBeplICHHE MPOCKTa

2). YUro onpenensieT 3¢ (HEeKTUBHOIO PYKOBOIUTENS?

a) Habop JIMYHBIX KaYecTB, 00ecTIeYNBAIOIUX YPPEKTUBHOE YIIPABICHHUE,

0) Bnasenue 3¢(HEeKTUBHBIMU METOJAMH BO3/ICHCTBHUS Ha MOJYNHEHHBIX,

B) HCIIOJIb30BaHME JIMYHBIX KAyeCTB U MOAOOP METOOB YNpPaBJIEHUS B COOTBETCTBHU C
CUTYyaLHE.
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I') CHOCOOHOCTH YIPABIATH KOJJIEKTUBOM

3). Kakoii cTuiab pyKoBOJICTBa MOXKHO Ha3BatTh Oouee 3¢ pekTuBHBIM?

a) aBTOPUTApHBIH,

0) 1IeMOKpaTUYECKUM,

B) CTHJIb, COOTBETCTBYIOLIHH CIOKUBIIEHCS B pabodeil TpyIine CUTyaluH,
I) TMOepaIbHBII.

Yemmuwiti onpoc 5:

1) OnumuTe 2Tanbl KU3HEHHOTO IIUKJIAa KOMaHAbl TPOeKTa?
2) Kakue kOH()IUKTHI BO3HUKAIOT B KOMaH i€ IpoeKTa’?
3) [TpuBenuTe npumMepsl posieil B KOMaH/e MpoeKTa?

I'pynmoBoil OpoeKT

3aodanue no npoexkmy
1. CdopmupyiiTe KOMaHIy MPOEKTa
2. Tloctporite MaTpHIly OTBETCTBEHHOCTH
3. Pa3zpaboTka cucTeMbl MOHUTOPUHTA IPOEKTA U pearnpOBaHMs HA U3MEHEHUS BHEITHEH
Cpelbl.
4. Pa3paboTka MEpONIPUATHIL 110 3aBEPIICHUIO POEKTA U BHIXOAY U3 HETO B CIIy4ae OTMEHBI
MIPOEKTA.

Tema 6

Tecmoeguvle 3a0anus:

1. Peanmu3anust kakoi (GyHKIMM YHpaBJICHUS MO3BOJISET MOATBEPAUTH «...dTO BCE HIET B
COOTBETCTBUH C TMPHHATHIM IUIAHOM, CYIIECTBYIOIIMMHU JUPEKTUBHBIMH JOKYMEHTaMHU U
NPUHSATHIMU TIPUHIUATIAME YTIPABICHUS)?

a) MJIaHUPOBAHUE,

0) opranuzanus,

B) KOHTPOJIb.

B) MOTHBALIUA

2. CBOEBPEMEHHOCTh KOHTPOJIS 3aKITH0YAETCH ...

a) B OBICTPOTE MPOBEIACHUS KOHTPOJIS,

0) B TMpOBEACHUU KOHTPOJS B COOTBETCTBUM CO BPEMEHEM, YCTaHOBJIEHHBIM
aJIMUHUCTpALIUEH,

B) BO BpPEMEHHOM WHTEpBaJle MEXAy IMPOBEACHHEM OIICHOK, KOTOPBIM aJeKBAaTHO
COOTBETCTBYET KOHTPOJIUPYEMOMY SBIICHUIO.

T') B MyOJUYHOCTH MPOBEICHUS KOHTPOJIS

3. IlpeBapUTEIbHBIN KOHTPOJIb OCYIIECTBISACTCA. ..

a) B IEpUO/I IPEABAPUTEIHHOM OLIEHKH PE3YyIbTaTOB KOHTPOJIS,

0) B X0Jie BBIMOJIHEHUs MPEABAPUTEIBHBIX ONEPAIMii, MPEIIIeCTBYIOMUX BBHIIOIHEHUIO
HanOoJee CJI0XKHOM yacT paboThI,

B) 10 (paKTUYECKOTO Hayana pador.

I') B IepuoJ] Hayasia paboT HaJl IPOEKTOM
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Tema 7

TecTsl:

Kakoit u3 nepeuuciennsix stanoB HE BXoauT B cTaHZapTHBIM MPOLECC YIIPaBICHUS
pHUCKaMu NpoeKTa?

a) UACHTU(DUKAIHS PHCKOB;

0) KOJIMUYECTBEHHAs OLIEHKA PUCKOB;

B) UITHOPHUPOBAHNUE MAJIOBEPOSATHBIX PUCKOB;

I') IJJaHUPOBaHUE pearupoBaHMsl Ha PUCKH;

J1) MOHUTOPHUHT U KOHTPOJIb PUCKOB.

Kakoli Merox pearpoBaHUS Ha PHUCK IMPEANoaracT mepeaady OTBETCTBEHHOCTH 3a
BO3MOXKHBIC HETATUBHBIC TTOCIICACTBHS TPEThEH CTOPOHE (HAIIpUMeEp, Yepe3 CTpaxoBaHue)?

a) IPUHSITHE PUCKa;

0) CHIDKEHHE PUCKA;

B) n30eraHue pruckKa;

T') Iepeaya pucka;

1) yCUJICHHUE PUCKA.

Yro oToOpakaeT MaTpulla pUCKOB (KapTa PUCKOB) B YIIPABICHUU MPOSKTHBIMU PUCKaAMU?
a) TOJIbKO BEPOSITHOCTh HACTYTIIIEHUSI PUCKOB;

0) TONBPKO BEIMYMHY MOTEHIIUATBHBIX MIOTEPH;

B) COOTHOIIICHHE BEPOSITHOCTH U BO3JICHCTBUS PUCKOB, TIO3BOJISIS X IPUOPUTU3IUPOBATH;
T') XpOHOJIOTHIO BOZHUKHOBEHUS PUCKOB B IIPOEKTE;

1) CIIMCOK OTBETCTBEHHBIX 32 KAXKIBIN PUCK.

Yemuwuii onpoc 5-7:

1) Kakwue aransl 3aBepiieHMs IPOEKTA Bbl 3HAETE?
2) Kak 3akppIBaTh KOHTPAKTHI?
3) KaxoBbl 1ienu u copepxanue KOHTPOJIS poeKTa?

I'pynnoBoi IpoexT

3aoanue no npoexmy
1. CocraBbTe peecTp pUCKOB
2. IlpoBeauTte KOJIMUECTBEHHYIO OLIEHKY PUCKOB IIPOEKTa

5.2. TunoBble OLEHOYHBIE MaTepHalbl s TEKYLIEro KOHTPOJIS YCIEBAEMOCTH
oOyuaromuxcst (BHE KOHTPOJIbHBIX TOUEK):
IIPUBENIEHBI B 11.6.2.

53. OpuH WAM HECKOJBKO TEMAaTHYECKUX OJIOKOB JUCIHUIUIMHBI 3aBEpIIAIOTCS
KOHTpoJibHOM Toukoi (manee — KT). Tekymuii KOHTpOJIb YCIEBAEMOCTH IO JUCITUTUTMHE
npexycMmarpuBaeT He MeHee 2 (aByx) u He 6onee 10 (mecaru) KT B TeueHue mepuosia OCBOCHUS
JUCIUTUIAHBI.

MaxkcumanbHOe KoJn4ecTBO OamoB 3a o0oi tun pador B pamkax KT cocrasnser 100
(cto) GaoB.

Pacnpenenenne BecoBbix Kod(p¢dunumentoB mnmo KT B pamkax Tekymero KOHTPOJIs
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YCIICBACMOCTHU IO JUCHUIIJIMHEC U (I)OpMy.]'IBI pacucTa:

HaunmenoBanue MakcumanbHoOe Koadduuuent Beca | PesynbraT KOHTpOIBHON
KOHTPOJIbHOM TOYKM | KOJMYECTBO OayiIoB | KOHTPOJHHOW TOYKH | TOYKH, yHACTBYIOLIUH B
3a paboTy B paMKax ¢dbopmupoBaHUU
KT, koTopoe moxet HUTOTOBOM OAJITEHOM
HaOpaTh OIICHKH T10 TUCIUTUTHHE
oOyyJaroruiics (oTpaxaeTcst B KypHaje
BPC B CIO)
KT 1 100 0,12 12
KT 2 100 0,28 28
KT3 100 0,2 20
HToro: X 0,6 60

®dopMmya pacuera pe3yJibTaTa KOHTPOJIBHON TOUKHU:
Pesynbrar koHTposbHONM TOukM = KosmuectBo OammoB 3a pabory B pamkax KT X
Koad¢uimeHT Beca KOHTPOIHHON TOYKH.

5.4. ®opMBI TEKyIEro KOHTPOJIA ycreBaeMocTH oOydarouuxcs B pamkax KT u Tunosbie
OLICHOYHbIE MaTepUabl:
KT -1.

Tema 1-2
Ormpoc:

Bomnpocs! 11 onpoca:

Ne Conepxanue Bonpoca

H

KakoBbl 0a30BEIC TTOHATHS YIPABJICHUA HpOCKTaMI/I?

UTo Takoe 1enb U cTpaTerus npoekra’?

UYrto Takoe NpOEKTHbIN UKII?

Kak pa3paborats cereBoii rpaduk?

Kak onpenenutb KpuTu4ecKuil myTh?

UYrto Takoe pecypcHOE MIaHUpOBaHue?

Buapl ceTeBbIx rpadkoB

Kaxkue 3a1a4i pCIIAOTCA Ha KaKAOM M3 3TAllOB INIAHUPOBAHHUA HpOCKTa?

ARl e I Rl Eall Rad Il el IS

Kak dhopmupyercst cTpykTypa pazoueHus padbot

Tema 3-4
Ompoc:

Bompocs! qist onpoca:

No Coneprkanue Borpoca

Kakwue BHJIbI pecypcoB CYIIECTBYIOT B IpoeKTe?

KaxoBbl (hyHKIIMU MOTPEOICHHS U HATHYHUS PECYPCOB IPOEKTa ?

Kak onieHuTh cTOMMOCTH MpoeKTa’?

|
1
2
3. KakoBbI NPUHIMIIBI YIPABIEHUS CTOUMOCTBIO MPOEKTa?
4
5

Urto Takoe OropKET nmpoekTa?
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Kak KOHTpoJIUpOBATh CTOMMOCTh MPOEKTA?

KakoBbI pa3HOBHIHOCTH OpraHu3aiiioHHbIX dhopm YII?

JlaiiTe XapaKTepUCTUKU OCHOBHBIX ()OPM OpraHM3alUU YIIPABICHHS IPOSKTOB?

o |X N

UYto Takoe opuC yrmpaBieHUs TPOESKTaMu?

Tema 5-7
Ormpoc:

Bonpocs! 1151 onpoca:

Ne Conepxanue Bonpoca
TLI1.
1. OnuimmuTe Tanbl )KU3HEHHOTO IMKJIa KOMaHbl MPOeKTa?
2. Kakune KoH()JIMKTHI BOSHUKAIOT B KOMaHE MPOeKTa?
3. [IpuBeauTte mpuMepsl poJiei B KOMaH 1€ IpoeKTa’?
4. Kakue sTansl 3aBeplleHMs] IPOEKTa Bbl 3HAETE?
5. Kak 3akpbIBaTh KOHTPAKTHI?
6. KaxkoBblI 11e1111 ¥ cofiep>kaHue KOHTPOJIs MpoeKTa?
7. UTo Takoe MOHUTOPUHT pabOT MO MPOEKTY?
8. Kak n3meputhb nporpecc padoT 10 MPOCSKTY?
9. Kak ynpaBiisiTh "3BMEHEHHUSIMU B IPOEKTE?
10. Kakue pucku cymecTByroT B IpOeKTax?
11. Kak npoBoautcst uaeHTudUKaIms puckoB?
12. Kak o1ieHUTh BIMSIHUE PUCKOB Ha IAPAMETPHI IPOEKTA?
Kpurepun onennBanus onpoca:
Junama3on 6anos Onucanue Kpurepus
OOyyaromuiics OJTHO U3JaraeT Marepual (OTBEYaeT Ha BOMpPOC), JaeT
MPAaBWJILHOE OMNpPEIEICHHEe OCHOBHBIX TIOHSTHIA, OOHapyKHBaeT
MOHMMAaHNE MaTepHaa, MO>KeT 000CHOBATh CBOU CY>KJIEHUS, TPUMEHHUTH
85-100 3HAHUS Ha MPAKTHKE, MPUBECTH HEOOXOIUMBIE MPUMEPHI HE TOJIBKO M3
yueOHUKa, HO U CaMOCTOSATEIbHO COCTABIIEHHBIC; M3JIaraeT MarepHall
[OCJIE€0BATENbHO U MPABWIBHO C TOUYKH 3PEHUSI HOPM JIUTEPAaTypHOTO
SI3BIKA.
OOyyaromuiics JaeT OTBET, YJOBJIETBOPAIOIIUN TEM K€ TpeOOBaHUIM,
65-84 YTO U AJIs1 OLIEHKH «OTJIMYHOY», HO JIOMyCKaeT 1—2 ommOKH, KOTOPhIE caM
K€ WCTIPABIIsACT, U 1—2 HemodeTa B MOCIEIOBATEIHPHOCTH U S3BIKOBOM
o opMIIEHHHU U3TaragMoro.
OOyuaromuiicss OOHapy>KMBaeT 3HAHWE W TMOHUMAaHHE OCHOBHBIX|
MOJIOKEHUH IaHHOW TeMbI, HO U3J1araeT MaTepHrall HEMOJIHO U AOIMYCKAET
HETOYHOCTH B OTPEICIICHUH TIOHATHH WIH (POPMYITHPOBKE TIPABUIT;, HE
55-64 YMEEeT JOCTaTOYHO TJIyOOKO U JOKa3aTelbHO OOOCHOBATh CBOH
CY)KJIGHUS W TIPUBECTH CBOM TPUMEPHI; H3Jaraet Marepua
HEMOCIEI0BATEIbHO U JIOMYCKAeT OIUOKUA B S3BIKOBOM O(OPMIICHUH
M3J1araeMoro.
OOyuarommiicss 0OHapyKHBaeT HE3HaHUE BOIPOCA, JOMYCKAET OIINOKY
0-54 B (OpPMYJIHMPOBKE OMpENETICHUH M TPaBUJI, WCKAXKAIOLUIUE UX CMBICT,
OecropsiI0UHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.
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KT - 2.
I'pynnoBoii IpoeKT

Tema 1-2

3aoanue no npoexmy — Pa3paboTka cOOCTBEHHOTO MPOEKTA
11. Onpenenuts MUCCHUIO TIPOEKTA, LIETH,
12. Haiitu BupI HEOOXOUMBIX CTpaTeruil U pa3paboTaTh TPU OCHOBHBIE CTPATETHH UCXOIS
U3 TPEX OCHOBHBIX IIapaMeTPOB IIPOEKTA: JUINTEIbHOCTD, KAUECTBO U 3aTPaThI.
13. OnpenennuTh OrpaHAYEHUs U JOMYLIEHUS TPOCKTA
14. OnpenenuTe OCHOBHBIE TaPAMETPBI IPOAYKTA IPOEKTA
15. Onpenennuth KpUTEPUN IPUEMKH ITPOEKTA
16. OnpenenuTe y4aCTHUKOB IPOEKTA.
17. TlocTpouTh CTPYKTYpY pa3oueHus paboT mpoeKTa
18. ITocTpouTh CETEBYIO MOZEID IIPOEKTA
19. OnpenenuTe KPUTHUECKUN TYTh U PE3EPBbI BPEMEHU BHITIOJHEHHS paboOT MpoeKTa
20. ITocTpouTh KaJleHAapHbIe IJIaHbl U1 PAaHHETO U MO3/IHEro Havyana paboT MpoeKTa

Tema 3-4

3aoanue no npoexmy

8. Iloctpouts pecypcHble MPO(UIN POEKTa JUIsl PAHHETO U MO3/IHEr0 Havasa paboT

9. IlpoBecTu BbIpaBHHUBaHHE 3arpy3KU PECYPCOB IIPOEKTa

10. ChopmupoBath cMeTy NMPOEKTa

11. [HocTpouTsh KaneHaapb GruHAHCOBOrO oOecreueH st MpoeKTa

12. TIpoBecTH aHaIM3 CTOMMOCTH MTPOEKTA MO0 MOJAEIU BPEMsI/CTOMMOCTD

13. IlocTpoiiTe OpraHN3allMOHHYIO CTPYKTYPY KOMIIaHUH, B paMKax KOTOPOH peanusyercs
MIPOEKT

14. IlpoBeauTe MO3UIIMOHUPOBAHNE ITPOEKTA B PAMKaX OpraHU3allMOHHON CTPYKTYpPBI
KOMIIaHUH

Tema 5-6

3aoanue no npoexkmy
5. CdopmupyiiTe KOMaHIy TPOESKTa
6. IloctpoiiTe MaTpuily OTBETCTBEHHOCTH
7. Pa3paboTka cucTeMbl MOHUTOPUHTA IPOEKTA U pearnpoOBaHMs Ha U3MEHEHUS BHEITHEH
Cpellbl.
8. Pa3zpaboTka MeponpusTHii MO 3aBEPIICHUIO TPOEKTA U BBIXOAY U3 HETO B CIIy4ae OTMEHBI
IIPOEKTA.

Tema 7

3aoanue no npoexkmy
3. CocraBbTe peecTp pUCKOB
4. IlpoBeauTe KOJIWYECTBEHHYIO OLIEHKY PUCKOB ITPOEKTA

Jnamnason 6amioB Onucanue KpUuTepus

85-100 OO0yJarIMMCs 3aJJaH1e BBIIOJIHEHO 0¢3 OIMOOK 1 B IMOJTHOM 00bEME.

65-84 O6y‘laIOH_[I/IMC$I B 1OCJIOM 3aJaHHC BBIIIOJHCHO, HMCIOTCA OTICIBHBIC
HCTOYHOCTHU MJIM HEAOCTATOYHO IMOJIHBIC OTBCTHI, HC COACPKAIINC OIIIOOK.

55-64 OO0y4armMMCs TOMYIICHBI OT/ICIbHBIE OIMOKH MPH BHITIOJHECHUH 3 TaHHS
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Y o0yyaromierocsi OTCyTCTBYIOT OTBETHI Ha OOJIBITUHCTBO BOTIPOCOB 3a/1a4H,
3a/1aHUE HE BBINIOJHEHO WJIU BBIIIOJIHEHO HE BEPHO.

0-54

KT - 3.
TectoBble 3a1aHu

Tema 1-2
Oxpy>karoias cpesia MpoeKTa NpeACcTaBisieT COOOM:

1. COBOKYIHOCTh yYaCTHHUKOB IPOEKTA, IPYTHX (PU3NUECKUX U FOPUIMUCCKUX JIUII,
3aMHTEPECOBAHHBIX B €T0 Pe3yJIbTaTax, HEIOCPEICTBEHHO HE MPUHUMAIONINX yJacTUs B
MPOEKTE, HO BIMSIONIUX Ha MPOEKT M OCYIIECTBISIFOIINX B3aUMOJICHCTBHE C IIPOCKTOM U
OTJICTHbHBIMU €T0 JIEMEHTAMH,

2. COBOKYIHOCTH XO3SIMCTBYIOIIUX CYOBEKTOB, HEITOCPEICTBEHHO HE IPUHUMAFOIIIUX
y4acTHs B IPOEKTE, HO BIMSIONIMX HA MPOCKT M OCYIIECTBIISIOIINX B3aUMOICHCTBHUE C
MPOCKTOM M OTJICIIbHBIMHU €T0 AJIEMEHTAMU;

3. COBOKYIHOCTH ()aKTOPOB, HETIOCPEICTBEHHO HE MPUHUMAIOIIUX yJaCTHUs B TIPOEKTE, HO
BJIMSFOIIIUX Ha MPOEKT M OCYIICCTBIISFOIINX B3aUMOJICHCTBHE C IPOSKTOM U OTACIHHBIMH
€ro JIEMEHTAMH;

4. COBOKYIHOCTH YCIIOBHI U OOBEKTOB, KOTOPHIC IPHHUMAIOT YYaCTHUS B IPOCKTE M BIHSIOT
HA TPOCKT M OCYIIECTRIISISI B3aUMOJICHCTBUE C MPOCKTOM U OTJCIBHBIMH €T0 SJIEMEHTaMHU.

[TporieccHBbIN OIXO0I K YIIPABICHHUIO TAET BO3MOKHOCTh ONPEAeTUTh () (HEKTUBHOCTh
WCTIOJTb30BAHUS:

1. paboyero BpeMEHHU COTPYIHUKAMHU;

2. OroKeTa MpoeKTa;

3. MarepHuaJgbHBIX PECYpPCOB;

4. wuH()OPMAIMOHHBIX TEXHOJIOTHH.

[Tporiecc ynpaBiieHHsI MOKHO MPEICTABUTh KAaK COBOKYITHOCTD:

1. Tpex B3auM0OOOYCIIOBIEHHBIX MTPOIIECCOB;

2. dYeThIpex MOCJIeI0BATEIbHBIX MPOIIECCOB;

3. MATH B3aMMOCBSI3aHHBIX ITPOIIECCOB;

4. TmIeCTH MapajuiebHBIX POIECCOB.

[TpoekT MOKHO OIPEIeIUTh KaK:

1. COBOKYIHOCTb MEPOTPHUSTHI OTPAHUYCHHBIX [0 BPEMEHH U pECypcaM, HaIllpaBJICHHBIX HA
pelIeHre 3a1a49 U JOCTHKCHHE TSI,

2. COBOKYITHOCTH IIeJICH B PEe3yJIbTaTOB, TEXHUYECKON U OPraHU3aIIMOHHON IOKYMEHTAIINH,
MaTepUaIbHBIX, HHAHCOBBIX U TPYIOBBIX PECYPCOB, YIIPABICHYCCKUX PEIICHUN 1
MEPOTPHUSITHIA TIO UX BBINOJHEHHIO;

3. KOMIUICKC TIAHOBBIX: (PUHAHCOBBIX, TEXHOJIOTHYECKUX, OPTaHU3AIMOHHBIX U TIPOYHX
JIOKYMEHTOB, COJICPKAIIUX MOJICNb JICHCTBUH, HANIPABJICHHBIX HA JJOCTHKECHUE
OPUTHHAIILHOM LIEJIH IyTeM PEIICHUS JTOKAIBHBIX 33]1a4;

4. TmocienoBaTeIbHO pa3BUBAIONIASICS, BPEMEHHAs OpPTaHNU3aIUs HITH OpraHu3aIllnOHHAs
CTPYKTYpa, pacroiararomiasi HCOOX0IUMBIMH PECYpCamMu ISl MOTYUYCHHsI YHUKATIBLHOTO U
BMECTE C TeM I0JIE3HOTO Pe3yJIbTaTa.

YrpaBiieHreM IPOeKTaMu MOYKHO Ha3BaTh:

1. TpuiIoKEeHUE 3HAHUW, YMEHHIA U HABBIKOB, HHCTPYMEHTOB, CIIOCOOOB U MPUEMOB K
oTiepaIusM MPOEKTa JJIsl YIOBJICTBOPECHUS TPEOOBAHUI, IPEABSIBIIEMBIX K IPOCKTY;

2. COBOKYMHOCTbH JCHCTBUH YIOJHOMOUYCHHOTO CyOBEKTa HANIPABICHHBIX HA MOJTyYCHHE
JKEJIAaeMOTO pe3yibTara ¢ 33JaHHBIM Ka4eCTBOM B YCTAHOBJICHHBIE CPOKH, B YCIIOBHUSIX
OTPaHUYCHHOCTH PECYPCOB;

3. ynpaBieHUE KOMIUIEKCOM Mep, e U JSHCTBUI, KOMaHbl U TIEPCOHAJIA TIPOCKTA
HaINpaBJICHHOE Ha JJOCTH)KEHUE LIEJIeH TIPOCKTa;
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4. TUIaHUPOBAHME U KOHTPOJIb MPOEKTA C YUETOM €ro 1eei B eAMHUIAX MMOJIE3HOCTH,
IpeHa3HaYeHMsl, KauecTBa, CPOKOB peau3aliy U 3aTpar.
Ilens mpoekTa — 3T0:
1. mpeaBocxHIlEHUE UI€ATBHO MPEIIOIAraeMoro, KeJIaeMoro pe3yJibraTa, KOTOPbIi XOTAT
JIOCTUTHYTh YUYACTHUKHU MPOEKTa, paboTasi BMECTE;
2. mpueMm, crocob MeWCTBHM sl JOCTHKEHUS Pe3ysIbTaTa;
3. TO, uTO TpeOyeT BHINOIHEHUS, UCTIOTHEHUS, pa3pEIICHNS;
4. pe3ynbTar, KOTOPBIHA XOTAT IOCTUTHYTh YYaCTHUKU MIPOEKTa, paboTas BMECTE.
VYuuThiBas HEPAPXUUHOCTD CTPYKTYPHI IPOEKTA, MOKHO BBIJICTUTH:
1. Tpu ypOBHS CTPYKTYypH3aIIUH;
2. OJHH YPOBEHb CTPYKTYpHU3alUH;
3. 11Ba YpOBHS CTPYKTYpH3aLMH;
4. deTbIpe YPOBHS CTPYKTypHU3aIUH.
K conmep:xanuio npoekTa ciaeayeT OTHECTH:
1. 3amaum, paboTHI, pe3yIbTATHI;
2. Bpemsi, CTOUMOCTb, KAYECTBO;
3. uenw, pecypchl, yuiepOosl;
4. pecypchl U OCHOBHbIE OTPaHUYEHHUS MTPOEKTA.
OCHOBHBIMU OTPaHUYECHUSAMU YCIOBUSMH MPOEKTA SABJISIFOTCS:
l. Bpewms, CTOMMOCTb, Ka4€CTBO.
2. BpeMms, PUCK, KauecTBO;
3. Bpems, KauecTBo, yuiepo;
4. BpeMms, CTOUMOCTb, PE3YJIbTAThI;
Copnep:xaHue BUJEHUS — 3TO MUCbMEHHOE U3JI0KEHUE!
1. 63219006 Ha KAtOYEBble dNeMEHMbl 8bIOPAHHOU CMPAme2ul.
2. pe3yibTaTa MBICIEHHOTO JBUKEHHS OT U3BECTHOTO K HEU3BECTHOMY;
3. KapTHHBI TOTO COCTOSIHUS IIPOEKTA, KOTOPOE MOKET OBITh JIOCTUTHYTO B OT/AAJICHHOM
Oynyuiem;
4. Oyayuiero myTeM MOHTa)kKa U3BECTHBIX (DAKTOB, HA/ICK, MEUTAHUIA C YUETOM OTMIACHOCTEH
M BO3MOKHOCTEH;

Tema 3-4
IIpoexT cunTaercs yCHelmHbIM, eCIIu:
l. TpOEKT onpaBabIBAET WM MPEBBINIAET OKUJAHUS €r0 YYACTHUKOB.
2. TPOAYKT MPOEKTa U3TrOTOBJIEH;
3. CHOHCOp IPOEKTa OIJIAIIAET €ro 3aBEPIICHHUE;
4. TpOAYKT NPOEKTa NEPEUIEI] B CTaJNIO ONIEPALINIL;
VYnpasieHue npooKUTENbHOCTHIO BKITIOYAET B ce0sl:
1. ompeneneHue CpOKOB Hayaja M KOHIIA IPOEKTA;
2. ONTHMMM3aLHI0 BPEMEHHBIX XapaKTEPUCTHUK ONEPALINi;
3. JeneHue )KM3HEHHOTO IMKJIAa IPOEKTa Ha (a3bl;
4. cocTaBleHME IUTaHA Pa3BUTHS POEKTA BO BPEMEHH.
KanennapHoe miaHupoBaHHe OCYLIECTBIIAETCS HA OCHOBE:
1. nmarpammel ["anTa;
2. Hepapxu4ecKol OpraHM3ally dTaIoB;
3. TPOU3BOJIBHO;
4. 1718 ynpaBiieHUs IPOEKTaMU KaJeHIapHOe IUIAHUPOBAHUE HE HY)KHO.
CereBoil rpaduk npoekTa npegHazHaueH is
1. ynpaBieHus 3aTpaTaMHd BPEMEHH Ha BBINOJIHEHHE KOMILIEKCa paboT MpoeKTa
2. -ympaBlIeHHs MAaTepUAJIbHBIMU 3aTpaTaMu
3. -ympaBneHHsI KOHQIMKTaMH IPOEKTHOW KOMAHBI
Uto U3 HIKE IEPEUUCIIEHHOTO HE ABJIsieTCs (OPMOI MPOEKTHOTO (PHAHCUPOBAHUS
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@UHAHCHPOBAHHE C HE OIPAHUYECHHBIM ITOJHBIM PEFPECCOM Ha 3aEMILUKA
-drHaHCUPOBaHUE C MOJHBIM PErPECCOM Ha 3aeMIIUKa
-OuHaHcupoBaHue 0e3 MpaBa perpecca Ha 3aeMIIHMKa
4. -DuHaHCUPOBAHHUE C OIPAHMYEHHBIM IIPABOM perpecca Ha 3aeMIIUKa
B ocHOBE MOCTPOEHMSI OpraHU3aLMOHHON CTPYKTYPBI ITPOEKTA JIEKNUT:
1. mpouecc Lenenoiaralus;
2. TmpueMbl M CIOCcOObI JOCTHKEHUS LIeeH;
3. TO, 4yTO TpeOyeT BHINOIHEHHUSI, UCIIOJTHEHUS U pa3peIleHus;
4. pe3ynbTaT, KOTOPBINA XOTAT JOCTUTHYTh YYaCTHUKH MPOEKTa, paboTas BMECTe.
B nporiecce noctpoeHuu OpraHn3allMOHHON CTPYKTYpPbI MPOEKTA BBIACISIOT:
1. Tpu ypOBHS CTPYKTYpHU3aLIUY;
2. OOMH ypOBEHb CTPYKTYpHU3ALIUU;
3. [1Ba ypOBHS CTPYKTYpHU3allUu;
4. 4eThIpe YPOBHS CTPYKTYpPH3AIIH.
B kauecTBe MeTOZ]a MOCTPOEHUS OPTaHNU3ALMOHHON CTPYKTYPbI MPOEKTA UCIIOJIB3YIOTCS:
1. IpeBOBHIHBIE CTPYKTYPHI;
2. 4YHCICHHBIC PSJIbI;
3. ¢yHKUIMUU IPaBAOTIONOOWS;
4. wuppalnMoHaJbHBIC YUCIIA.
JlenieHTpanu30BaHHbIE CTPYKTYPhl PEKOMEHIyeTCs IPUMEHSTh TP BBIIOJIHEHUH 3a/ay...
1. ocyecTBIEHUs] KOHTPOJIS ¥ OLIEHKH 3((HEKTUBHOCTH IEATEIBHOCTH MOIPa3/IeICHUIN 1
CITyXO0 MpearnpusTHs.
pa3paboTKU U pearu3aliy KaJpoBOi MOJUTHUKH,
pa3paboTKU U peanu3alii MEpONPUATHI M0 IPOABIKEHUIO U pealin3allii TOBapoB (yciy
HPEAIPUATHS.
4. pa3pabOTKH CHCTEMbI MOTHBAIIUH
Kakue u3 nepeunciieHHbIX TUIIOB CTPYKTYP YIPABJICHUS OTHOCATCS K aJallTUBHBIM:
1. nuHeiHO-(yHKIMOHAIbHBIE,

W=

bl

2. JAVBU3HOHAJBHBIE,
3. MaTpH4HBIE,
4. NIUHCHWHEIC,
5. TIPpOEKTHBIE.
Tema 5-6

Yro onpenensieT 3pPeKTUBHOTO PyKOBOAUTEISA?
1. ucnonvzoeanue AUUHBLIX Kauecme u noooop Memooo8 YNpAaeieHus 6 COOMEEMmCmEUU C
cumyayuetl.
2. Ha0op JMYHBIX KayecTB, obecreunBaroumx 3¢ (HEeKTUBHOE YIIpaBIeHUE,
3. BnaneHue 3¢(eKTUBHBIMU METOJIaMH BO3/ICHCTBUS HA OJYMHEHHBIX,
4. cnocoOHOCTh yIPaBIsATh KOJJIEKTUBOM
Kakoii ctuip pykoBoJACTBa MOKHO Ha3BaTh Ooiiee 3(h(heKTUBHBIM?
1. cmunb, coomeemcmeyouull CLOMCUBUIENCS 8 paboUell epynne Cumyayuu,
2. aBTOPUTApHBIM,
3. JIeMOKpaTHYECKH,
4. nuOepanbHbI.
[IpoTuBopeuns 1 KOHPIUKTHI B TPYIOBOM KOJUIEKTHBE...
1. obvexmueHo npucywju cucmeme coeMeCmHo2o mpyod,
2. o0ycnoBieHbl (pakTOpamMy BHEIIHEH CPebl,
3. SBIAIOTCS CIEICTBHEM HENPaBWJILHOTO MOA00pa MepcoHaa.
4. SBISAIOTCS CIIEACTBHEM HEMPABWJIBHOTO YIIPaBJICHUS [IEPCOHATIOM
JucdyHKIMOHANBHBIA KOHPIUKT 3T0 KOHIIMKT ...
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1. crudxcarowull cmenensb y0081emeopeHHoCmU pabomot, 3¢hgdekmusHocms dessmenbHOCmu
opzanuzayuu,
2. o0ycnoBieHHbIH crieupUKoN (YHKIIMOHATIBHON CTPYKTYpHI yIIpaBJIeHUs,
3. 00ycnoBIeHHBIH AUCPYHKIMEH yIpaBIeHUS.
4. 00ycloBIIEHHBIN OCOOCHHOCTSIMU TPYIOBOT'O KOJUIEKTHBA
K cTpykrypHBIM MeToAaM pa3penieHus: KOHGIMKTOB OTHOCATCS (YKa3aTh HEHY)KHOE). ..
1. coz0anue mexnc@hyHKYUOHANbHBIX U Yele8blX PN
2. W3MEHEHUE CTPYKTYphI IEPCOHAIIA,
3. pa3zbpscHeHue TpeboBaHuil k paboTe,
4. camooOpa3oBaHHe
Peanuzanus kakoil GyHKINHU yTIpaBIeHUs O3BOJISIET MOJITBEPUTD «...4TO BCE HJIET B COOTBETCTBUU
C IPUHSTHIM TUTAHOM, CYIIECTBYIOIIMMHA TUPEKTUBHBIMU JOKYMEHTAMH ¥ IPUHATHIMH TIPUHITATIAMHA
yIpaBiIeHUus»?
1. mnanupoBanwue,
2. opraHuzaius,
3. KoHmponb.
4. MoTHUBaIUs
CBOEBpPEMEHHOCTh KOHTPOJIS 3aKJIIOYAETCS ...
1. B OBICTpOTE MPOBEIEHUS KOHTPOJIS,
2. B OpPOBEACHUU KOHTPOJISI B COOTBETCTBUU CO BPEMEHEM, YCTAHOBJICHHBIM aJIMUHHUCTpAIIUEH,
3. 60 @pemeHHOM ummepgase MexHcoy NnpoeedeHUeM OYEHOK, KOMOpblll aA0eK8aAmHO
coomeemcmayem KOHMpOJIUPYeMOMY A6IEHUIO.
4. B myOJIMYHOCTH MPOBEACHUS KOHTPOJIS
[IpeaBapuTenbHbIN KOHTPOJIb OCYIIECTBIISAETCA. ..
1. B mepuon npeaBapUTENbHON OLEHKU Pe3yJIbTaTOB KOHTPOJI,
2. B XOJA€ BBINOJHEHHUS TNPEABAPUTEIBHBIX OINEPANNi, MPEIIISCTBYIONINX BBITIOTHEHUIO
HanOoJsee CI0XKHOM yacT paboThI,
3. 0o ¢hakmuueckoco Hauana pabom.
B IIEpUOJI Hayasia paboT HaJl IPOEKTOM
KTo oTBeTcTBeHHBIN 3a cOOp BCeil MH(pOpMalMu Mo MPOEKTY Ha 3Tarie 3aBeplieHus?
1. Kypatop npoekra
2. AJMUHHCTPATOP MPOEKTA
3. PykoBoauTens npoekTa
4. Bcsa komanoa npoekma
3aKIIIOYUTEIbHBIM HA3bIBACTCSI KOHTPOJIb, IPOBOAUMBI ...
1. B KOHIIE BHITIOJIHEHUS pabOTHI,
2. nocne pinonnenus pabomol,
3. B 3aKJIKOYEHUU IPOrPAMMBI JEHCTBHM.
4. B KOHIIE KaXKJ0TO BBHIIIOJHEHUS AEUCTBUS
3aBeplIeHHe MPOEKTa — 3TO CTaUs MpoIlecca YIpaBIeHUsS MPOEKTOM, BKIIFOUYAIOIIAs MPOIIECCHI :
1. ¢opMupoBaHUs KOHIENIINU TPOEKTA
2. ¢opMupOBaHHUs CBOJHOTO IUIaHA IPOEKTa
3. OoCyIIecTBIEHHUS BCEX 3aIlNIAaHMPOBAHHBIX MPOEKTHBIX pabOT
4. 8600a 6 sKCnIYaMayuIo U NPUHAMUSA NPOEKMA 3aKA34UKOM, OOKYMEHMUPOBAHUS U AHAIU3A
onvima peanuzayuu npoexma

Tema 7
JIJIsl y9aCTHUKOB MPOEKTAa BO3MOXKHO CIICAYIONINE SKOHOMHUYECKHE Pe3yIbTaThl HACTYTLICHUS
PUCKOBOTO COOBITHSI:

1) TOJIBKO yOBITOK;
2) HU yiiep0a, HU BBITOJIBI;
3) MIPOUTPHIII JTUOO BHIUTPHIILL
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4) yugep6d 1ubo vieooa, 1ubo HU yuepoa, Hu 861200bl.
Yiiep6 ot uHGAAIUN ITO:

1) MOTEPHU B ICHEXKHOM (hopMe B pe3ysbTaTe pealn3aluu CTPaxoBOro pUCKa;

2) ompuyamenvbHvle NOC1e0CMEUs, CEA3AHHbBLE C OIUMENbHLIM POCIOM CPEOHE20 YPOGH:S.
yer;

3) MIPOM3BEIEHHBIE PACX0/Ibl, TO €CTh CyMMa, KOTOPYIO MOTEPIEBIINI BBIHYKIECH
3aTPaTUTh BCIIEICTBUE JOIMYIIEHHOTO TOJKHUKOM HapyILICHUs1 0053aHHOCTH;

4) HEMNOJyYeHHBIE JOXO/Ibl, KOTOPBIE JIUII0 MOJYUYMIIO Obl IPU OOBIYHBIX YCIOBUSIX

rpax1aHCKoro 06op0Ta, ecau ObI ero IIpaBO HC ObLIO HapyHICHO.
K METOAaM, IMO3BOJIAOIINM CHU3HUTb PUCKH, OTHOCUTCA:

xXeoxcuposanue;

1) CEeTeBOE IUIAHUPOBAHMUE;

2) MMUTALMOHHOE MOJIEIIMPOBAHHUE;

3) CTaHJapTHOE TUIAHUPOBAHHE.

K BcmoMoratenbHbIM npolieccaM IIaHUPOBaHUS YIIPABIECHUS IPOEKTOM OTHOCHUTCS:
1) YIIpaBJIEHUE PUCKAMHU.

2) YIIPABJIICHUE CPOKAMUY;

3) yIpaBlieHUE COepKaHUEM MTPOEKTa;

4) yIPaBIEHUE CTOMMOCTBIO ITPOEKTa

Martpuna pucKoB COJIEPKUT:

1) +Buabl IpOrHO3UPYEMBIX PUCKOB M CLIOCOOBI MX MUHUMU3ALIUU

2) Buzbl nporao3upyemsIx pUCKOB

3) Buibl pUCKOB M OTBETCTBEHHBIX B KOMAH/IE MPOEKTA 33 MX MUHUMH3ALUU
4) Bunbl prckoB, CpPOKH U peCypehl IO UX MUHUMH3ALUU

VYnpaBieHue puckamu npecTaBiseT coboil GpyHkIuro:

1) +l1o N1aHMPOBAHNIO M PearMpoBaHMIO HA PUCKK

2) [To muTanupoOBaHUIO PUCKOB

3) ITo npeHTUhUKAIIY PUCKOB

4) [To oueHKe BIMSIHUSL PUCKOB HA MTPOEKT

HcTouHnkaM HEeolpeaeIeHHOCTH CPeibl MPOEKTa HE MOXKET OBbITh:
HEJ0OCTATOYHOCTh WJIM HEMOJIHOTA 3HAHUI CPe/ibl MPOEKTA;

1) OCO3HaHHAasA HEOOXOIUMOCT;

2) IIPOTUBOICHCTBHUE;

3) CITy4altHOCTb.

YrpaBiieHue pucKoM IpOeKTa 3TO

1) +cHUcTeMHOE MTPUMEHEHHE TOJUTHKH, POIeyp U METOJOB YIIPABIICHUS K 3a/ja4aM

oTpesieNieHUs] CUTYalluu, UICHTU(PUKAIINY, aHATTN3a, OLIEHKH, 00pabOTKH, MOHUTOPUHTA PHCKA U
obmeHa uHpOpManKen, 11 o0ecrieueHrs CHIKEHUS MTOTEPh M YBEIIMUEHUST PEHTA0CIIBHOCTH.

2) CUCTEMHOE MPUMEHEHUE MOJTUTUKH, IPOLEAYP U METOIOB YIPABICHHS LIEIIMU
MIPOEKTA, aHAJIN3a, OLIEHKH, 00pabOTKH, MOHUTOPUHTA HH(OpPMAIUEH, 11 00eCTICUCHHS
CHI)KCHHUS MTOTEPh U YBEITUYCHUS PCHTA0CTHbHOCTH

3) CHCTEMHOE TIPUMEHEHUE TTOJIMTHKH, TIPOIETyp ¥ METOIOB yIIPABJICHUS KOMaHI0H
poeKTa U oOMeHa HHpopMaLue, 11 o0ecTiedeHns: CHKEHHS TOTEPh U YBEIHMUCHHS
peHTa0eIbHOCTH

4) CUCTEMHOE MPUMEHEHUE MOJIUTHUKH, IPOLIEYP U METOI0B yIPABICHHUS K 3a7a4aM
OTpEeIeTICHUS] CUTyaIlii, MOHUTOPUHTA PUCKAa U 0OMeHa nHpOpMaIIiei, 1711 oOecreueHus
CHW)KCHHUS MTOTEPb.

K cnoco6am cHMXEHUS POSKTHOTO PHCKA OTHOCHUTCS

1) +nuBepcuduKanus
2) MOTHUBHUPOBAHUE
3) IIJIAHUPOBAHKE
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4)

KOHTPOJIb

Purck npu ocy1ecTBIeHHH POEKTa
+BEpOSATHOCTh BOSHUKHOBEHHS HEOIaronpHsTHBIX (PMHAHCOBBIX MOCIEICTBHIA B
(dbopme moTepH 0KUAAEMOTO JOX0A B CUTyalUIX HEONPEAEICHHOCTU €r0 OCYIIECTBICHUS.
BEPOSTHOCTh BOBHUKHOBEHHUSI HEOIArOMPUATHBIX MOJUTHUECKUX MOCIEICTBHMA B
(dbopme oTepH 0KUAAEMOTO JOX0/A B CUTyalUIX HEONPEAEICHHOCTU €r0 OCYIIECTBICHUS.
BEPOSATHOCTh BOBHUKHOBEHHUSI HEOIAroNpHsITHRIX COLMANIBHBIX MTOCIIEICTBUI B (hopme
MOTEPHU 0XKUAAEMOT0 T0X0Ja B CUTyalMsX HEONPEAEIECHHOCTH €T0 OCYIIECTBICHHUS.
BEPOSTHOCTh BOBHUKHOBEHHUSI HEOIaroMpHUATHBIX 3KOJIOTHYECKHUX TOCIEACTBUN B
(dbopme oTepH 0KUAAEMOTO JOX0A B CUTyalUIX HEONPEAEICHHOCTU €r0 OCYIIECTBICHUS.

1))
2)
3)

4)

KpI/ITepI/II/I OLCHUBAaHHUA TCCTOBBIX 3aZ[aHPII>'IZ

Jlnarma3on O6amioB

Onucanue KpuTepus

85-100 Ceoiiie 80% mnpaBwibHBIXOOyJarOmUiCS ~ JEMOHCTPUPYET  TIIyOOKOE
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepuae.
65-84 Ceoitie 70% mnpaBmiibHBIXOOyYaOMKUMCS MaTepuanl OCBOEH IOJIHOCTHIO,
OTBETOB. 0€3 CYIIEeCTBEHHBIX OINOOK.
Caoitie 50% mnpaBmiibHBIXOOYYaOIKUMCS MaTepUal OCBOEH HE MOJHOCTbIO,
35-64 OTBETOB. MMEIOTCSl 3HAYUTEILHBIC TPOOEITBI B 3HAHUSX.
0-54 Menee 50% mnpaBwibHBIX|(OOYYAIOMIMMCS MaTeprall HE OCBOCH, 3HAHUs

OTBCTOB.

0OyJaromerocst Hrke 06a30BOro ypoBHSI.

5.5. OnucaHue JOMONMHHUTEIBHBIX MAaTEpPHAOB W O000pYAOBaHUS, HEOOXOAMMBIX JUIS
BBITIOJIHEHHSI TIPOBEPOYHBIX 3aaHUH (npu Heobxooumocmu).

6. (I)OpMLI l'lpOMe)KyTO‘lH()ﬁ aTTeCTallui, KPUTCPHUH H IIKAJIA OLCHUBAHHWSA, TAUNIOBbIC
OLCHOYHbIC MaTEpHUaAJbl MO ITUMCHUIIJINHE

[IpomexyTouHas arTecTanus IPOBOJUTCS B OopMe 3a4eTa.
3aueT NpOBOAUTHCA B MHUCbMEHHOI dopMme. OOyyaromuiics noxy4yaer OuieT ¢ BapuaHTaMU
3agad. OOyyaromuics MoIy4aeT YUCThIe MapKUPOBAHHBIEC JMCTHI OyMaru IJisi 3aliceld perieHus
3aJa4, 3aTeM MPUCTyMaeT K pemeHuo. Heo6xonuMo 1aTe OTBET B MHUCbMEHHOM BHJE, TOIPOOHO
U3JI0KUB XOJ] pELUIEHMS], TP HEOOXOAMMOCTH 3aBEPIIUTH PELIEHUE BHIBOIAMHU.

[Ipu peanuzamum npomexyrouHor arrecrarpu B JD0O/JJOT Moryt OBITH MCHOIB30BAHBI
cnenyroue Gopmel: yctHo B JIOT - B (hopme 0O0OCHOBAHHBIX OTBETOB HA 3aJjaHUs Pa3IUYHOIO
tumna; nuckMeHHo B CHO - B ¢opMe NHCHbMEHHOTO PEHICHUS 3aJaHUi Pa3IMYHOTO THIIA;
tectupoBanue B CJ1O.

6.2. TumoBsic OLCHOYHBIC MaTCpHaJIbl HpOMe)KYTOLIHOI\;I aTTeCTaluun

Bonpocwl 011 noo2omosku k 3auemy.

1. TloHsaTHe mpoeKTa, ero OTIINIUE OT TPATUIIMOHHON NEATETHHOCTH

el

TTonsiTHe Tpoliecca ynpaBJIeHUS] TPOSKTOM.
IIpoekTHas uaes, METOIbl MOUCKA MPOEKTHBIX UACH.

Oxpy>keHue npoekTa: (GakTOphl BHEIIHEH W BHYTPEHHEH cpellbl IPOEKTa.
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3aI/IHTepeCOBaHHBIe CTOPOHBI MTPOCKTA.
MapKeTI/IHI‘ 1 CT0 pOoJib B HpOGKTHOfI JACATCIIBHOCTHU

UndopmanmonHoe obecrieyeHre npouecca HHUIUALUHN TPOSKTa

®© 2w

[Ipouecc MHUIIMAIIM [TPOEKTA.

9. Tlpomecc pa3paboTku MpoeKTa

10. TIponecc muaHupPOBaHUS IPOEKTA.

11. TIponecc UCTIOTHEHUS NPOEKTA.

12. TIpomecc 3aBeplIeHUS IPOCKTA.

13. B3auMocCBsI3b IPOLECCOB YIIPABICHUS IPOEKTAMH.

14. Ounenka 3¢ dekruBHOCTH TTpoekTa MetogoM KOHNU IO

15. TloHsATHE U CTPYKTYpa yCcTaBa MPOEKTA.

16. Omenka pecypcoB sl OCYIIECTBICHUS ITPOSKTA.

17. Onenka CTOUMOCTH | OIpeeicHue Or0KeTa IpoeKTa

18. McTOYHHMKYN 1 OpraHA3anys NPOeKTHOTO (PMHAHCHPOBAHNS.

19. IlonaTre n 3HaYEHNE ITAHUPOBAHMUS Kak mporecca. [[puHIuIBI TUIaHupOBaHUS
20. IloxroroBka miaHa peaqu3aliiy MPoeKTa. Buabl TOKyMEHTOB.

21. IloxroroBka KaJleHAApHOTO TIaHA MPOEKTa ¢ TOMOIIBI0 METO/1a KPUTHIECKOTO Ty TH.
22. CtpyKTypHu3auys IpoeKTa B IPOCTPAHCTBE. BuieHne nepcnekTuBbl B MUCCHS MPOEKTA.
23. OpraHu3aoHHbIE CTPYKTYPHI YIIPaBJICHUS IIPOSKTOM: BUbI, XapaKTePUCTHUKA
24. TloHsiTHE U BUIBI POBEACHUS SKCIIEPTU3HI TPOCKTA.

25. IlpuHUHMITEI LieNenoaranys, IOCTPOeHHE «JiepeBa Lenei», kputepuu SMART.
26. CtpykTypHu3anus MpoeKTa BO BpeMeHU. JKU3HEHHBIHN UK MPOEKTa

27. IlnanupoBaHue PUCKOB MPOEKTa

28. PykoBOJCTBO U yIIpaBlIeHUE HCIIOJHEHUEM MTPOEKTA.

29. Ilpouecc obecrniedeHUs KauecTBa peaIn3aliy IPOeKTa

30. YnpaBneHne KOMMYHUKALUSAMU IPOEKTA.

31. YmpaBnenne KoMaHI0l IPOEKTa U YIIpaBIeHUE KOHGINKTAMH POEKTA.

32. VnpaBieHHe 3aKylKaMHu IIPOEKTa

33. TloHATHE U CYLIHOCTh KOHTPOJIS B IPOECKTHOU JAESTEIbHOCTH

34. Metoap! peanu3anuu KoHTpos. [loBeneHueckne acieKTsl KOHTPOJIS

35. MOHUTOPUHT KaK 4YaCTh CUCTEMbI KOHTPOJIS

36. IlonsTHE M CYIIHOCTH MpOLIECcca 3aBEPIICHUS IPOeKTa. JIMKBUAAIs IpoeKTa
37. T'apaHTHITHOE U CEPBUCHOE COMPOBOXKIECHUE MPOEKTA

38. IlocTaynut npoekra.

39. TIpobmeMbl ¢ He3aBEPIICHHBIMH MMPOSKTaMU U KOHTPAaKTaMH

40. ApxuBanys 3aBEpIICHHBIX MTPOCKTOB

Tunoevie 3a0anus 015 3ayemd.

3ananue 1. Bbl sBisieTech pyKOBOAMTEIEM IMPOU3BOJCTBEHHOrO MpeanpusaTHs. Tekyias
32



CUTYyallMs Ha PhIHKE CKJIaAbIBAaeTCs O1aronpusTHO. [IpOrHO3bI CBUAETENBCTBYIOT O MEPCIEKTUBAX
YBEIMYEHUS CIPOCa Ha MPOAYKIHUIO NMPEAUpUATHSA. B CBA3M C 3THM BamMHu NPHUHATO PELICHHE O
pacLUIMpEHUH IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOMUTENBLCTBA JOIOJHUTEIBLHOIO LiEXa.
Ornpenennute OCHOBHBIE ATAIbl PEATU3alUN JAHHOTO MTPOEKTa ¢ MOMEHTA MPUHATHS PELIEHUS U J10
MOMEHTAa CAAa4H LIeXa B JKCILTyaTalHIO.

3az[aHHe 2. HOHYMaﬁTG, YTO BBl CUMTACTC HAMOOJIbIINMHU JOCTHXKCHHUAMM YCIIOBCUCCTBA 3a
HOCJICOHHUE OCCATH JICT. HOCMOTpI/ITe Ha 3TU OOCTHIXKCHUA C TOYKHU 3PCHHUSA MOHATHUSA «IIPOCKT.

Kakue n3 HUX SBIISIIOTCS PE3YJIbTATOM YCIICHIHOTO OCYUICCTBIICHUA HpOGKTa?

Tumnossle IIPOBCPOYHEBIC 3aJaHuA JJIA CAaMOIIOATOTOBKHA o6yqafomeroc;1 K HpOMeX(YTOHHOfI

aTTCCTalluu:

TUIT BAJAHUA

CLIEHAPUU
BBLINIOJIHEHUS

TUITOBBIE 3AJTAHUA

3aaHue 3aKphITOrO
THUIIA C BBIOOPOM
OJTHOTO TIPAaBUIIEHOTO
OTBETa U3 HECKOIBKUX
BapHaHTOB
MPEITI0KEHHBIX

1.BHUMATENBHO IPOYUTATH TEKCT
3a7aHus U TIOHATh, YTO B KQUECTBE
OTBETa OKUIAAETCS TOJBKO OUH U3
TIPEATIOKEHHBIX BAPUAHTOB.

2. BHuMaTenbHo NpoYuTaTh
MpeJIoKEHHbIE BAPHAHTHI OTBETA.
3. BrIOpath 0/iMH BEPHBIH OTBET.
4. 3anucath TOJIBKO HOMEp (WITH

2. CBOEBPEMEHHOCTH KOHTPOJIS 3aKIIFOYACTCS ...
a) B OBICTPOTE MPOBEACHUS KOHTPOJIS,

0) B IPOBEJICHUH KOHTPOJISI B COOTBETCTBUH CO
BpPEMEHEM, YCTAaHOBIICHHBIM 8 IMUHUCTpAIHEH,

B) BO BPEMEHHOM HUHTEPBAJIE MEX/Iy MPOBEICHUEM
OIICHOK, KOTOPBIN aJICKBATHO COOTBETCTBYET
KOHTPOJIUPYEMOMY SIBJIICHUIO.

T') B IyOJUYIHOCTH MPOBEICHUS KOHTPOJIS

OyKBY) BEIOpaHHOTO BapHaHTa
oTBeTa (Hampumep, 3 uim B).

3. IlpeaBapuTenbHBIN KOHTPOIb OCYIIECTBIISIETCS. ..
a) B TIEPHO]] IPEBAPUTEILHON OLIEHKH PE3YJIbTATOB
KOHTPOJI,

0) B X0/1¢ BBITIOJIHEHUS TTPEBAPUTEIILHBIX ONepanuii,
MIPEIIECTBYIOLINX BBIIIOJHEHUIO HanOoJee CI0KHOM
4acTu paboThl,

B) 10 (pakTHUECKOTO Havyaa padorT.

T') B IepuoJ] Hadasia paboT HaJ IPOSKTOM

3aZ[aHI/Ie 3aKpPBITOT'O
TUIIA HA YCTAHOBJICHUC
COOTBCTCTBUSA

1.BHUMATENBHO IPOYUTATH TEKCT
3a/IaHUs U TIOHATH, YTO B KAUeCTBE
OTBETa 0XKUJIAIOTCS TIApbI
3JIEMEHTOB.

2. BHUMarenpHO MpoYnTaTh 00a
CIIFICKA: CITUCOK | — BOTIPOCHI,
YTBEpKICHUS, (DaKThI, TIOHITHS U
T.J.;

CITUCOK 2 — YTBEPKACHMsI, CBOMCTBA
OOBEKTOB H T.JI.

3. ComocTaBUTh IJIEMEHTHI CITHCKA
1 ¢ aneMeHTaMu criMcka 2,
c(hOpMHPOBATH TAPHI JICMECHTOB.
4. 3anncaTp momapHo OyKBBI U
nu¢psl (B 3aBUCIMOCTH OT
3a/laHusT) BApUAHTOB OTBETA
(mampumep, Al unu b4).

YCcTaHOBHUTE COOTBETCTBHE MEKIY dTallaMH
JKU3HEHHOTO LIMKJIa IPOEKTa U KITIOUEBBIMU
JOKyMeHTaMu/apTedakTaMu, KOTOPBIC (POPMUPYIOTCS
Ha KaXXJIOM U3 HUX.

DTanbl MPOeKTa:

1. WNuaunnuanms.

2. [TmarupoBanwue.

3. HcnonHenue.

4. KoHTpoas 1 MOHUTOPHHT.
5. 3aBepIleHHeE.

JloxyMeHTbI/apTedaKThI:

A. OT4€T 0 3aBepLICHUU IMPOEKTA, aKT IPUEMKHU
Ppe3yJbTaTOoB.

b. YcraB npoekra, On3Hec-Kelic.

B. Ilnnan ynpasienus npoekrom, WBS (nepapxmdaeckas
CTpYKTypa pador), rpaduk ["anTa.

I'. OTuéTHI O cTaTyce BBITONHEHUS PadoT, XKypHAIIbI
HM3MEHEHHI.

M. IIpoMeXyTOYHBIE pe3yIbTaThl, IPOTOKOJIBI
COBEIaHUH KOMaH/IbI

YCTaHOBHUTE COOTBETCTBHE MEK/Y dTAllaMH [TPOCKTA U
BHJIaMH paboT:

Oransl:

Muaunnuanms
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[InanupoBanue

Brinonnenue

MOHUTOPHHT ¥ KOHTPOJIb

3aBepireHue

Bunst pabort:

Ha sToMm sTane onpenensiercs 1enecoodpa3HoCcTh
MIPOEKTA, €ro IeJIH, 33/1a491 1 OCHOBHBIE
CTEHKXOJAEPHI.

Cosnaercst moaApoOHbIH MJIaH, OMPEICIAIONINA Habop
3a7a4, HeOOXOAMMBIC PECYPCHI, OIOKET, TpadHK U
PHCKH [T yCIICITHOW peaIn3anny IpOoeKTa.
Komansa BRIIONHSET 331291, KOTOPHIe ObLIN
3aIDTaHAPOBAHBI Ha TIPEIBIAYIIEM JTaTle.

DTOT 3Tal UJIeT NapauieIbHO C BBIIOJIHECHHEM.
PykoBoauTens MpoeKTa OTCIIeKUBAET MPOrpecc,
CPaBHHBAET €T0 C IJIAHOM M KOPPEKTHPYET X0 padoT
IPY HEOOXOJMMOCTH.

Bce paboThI 110 POEKTY OPHUIIHAIBEHO 3aBEPIIICHBI.
Odopmisiercs puHANBHAS TOKYMEHTAIHS, PEIIalOTCs
OCTaBIIIHECS BOIPOCHI, M IPOEKT 3aKPHIBACTCSI.

3agaHue 3aKpBITOrO
THUIIA C BBIOOPOM
HECKOJIBKUX
MPaBIIBHBIX OTBETOB
13 HECKOJIBKHUX
BapUaHTOB
Npe/II0KEHHBIX

1.BHUMAaTEIbHO NPOYUTATE TEKCT
3aJlaHys U TIOHSTh, YTO B Ka4eCTBE
OTBETa OXKUAACTCA HECKOIBKO
MIPaBWIBHBIX OTBETOB U3
MPEI0KEHHBIX BAPHAHTOB.

2. BHUMaTenpHO NPOYUTATh
Mpe/JI0’KEHHbBIE BAPHAHTHI OTBETA.
3. BeiOpaTs HECKOIBEKO
MIPaBUIIBHBIX OTBETOB.

4. 3anicaTh TONBKO HOMepa (MITH
OyKBBI) BEIOpaHHOTO BapHaHTa
otBeTa (Hampumep, 1 4 wmu A T).

Kakue ymeHus sBIsIIOTCS HanboJiee BAXKHBIME JJIS
PYKOBOIUTENS MpoeKTa?

a) YMeHus pa3pemaTth KOHQIUKTH B KOJJIEKTUBE;
0) YMeHus OKa3bIBaTh BIHMSHUS HA YYACTHUKOB
TIPOCKTA;

B) KoMMyHUKaTUBHBIEC YMEHHUS;

r) YMeHus perarh II0CTaBICHHbIE 3a/1a4 U
IPOOIEMEI.

OpraHu3ainroHHas KyJbTypa IPOSKTa BHIMOIHACT
cnenyromne GyHKINU:

a) pa3pylIUTENIsl MOBEACHUSCKUX CTEPEOTUIIOB YICHOB
KOMAaH/IbI IIPOCKTA;

0) CTUMYJIATOPA MOJIC3HOM NEATCILHOCTH YYACTHUKOB
MIPOCKTA;

B) co3/aTelIs 3I0pOBOT0 KJIMMaTa B KOMaH/Ie IPOEKTa;
') BHyTPCHHEH HHTETPalliy U BHEITHEH aanTarim
KOMAH/IbI IPOCKTA.

3aI[aHI/I€ 3aKpPBITOI'O
TUIla Ha YCTAHOBJICHUC

1. BHuMaTeapHO MPOYUTATH TEKCT
3aJJaHMs U ITOHATh, YTO B KA4ECTBE

PaccTaBbTe B IPaBUIIBHOM MOCIIEA0BATEIFHOCTH ITAIBI
WHHOBAIIMOHHOTO ITPOCKTA:
A. Pazpabotka.

MOCJIEI0BATENILHOCTH OTBETa OXKUAACTCA
b. Kommeprmanu3zaiusi.
MIOCIIEA0BATEIEHOCTD JIEMEHTOB. 9
) B B. I'enepupoBanue unen.
. BunmarensHO pounTaTh o .
P I'. OnpeneneHne BO3MOKHOCTEH M OIICHKA HJIEH
TIpS/UIOAKCHHBIC BAPUAHTBL OTBCTA. | PyccraphTe B IPaBUILHOM OCIEN0BATENLHOCTH STAMbI
3. ITocTpouTh BEepHYIO NpOeKTa:
MOCJIEI0BATEILHOCTD U3 [1aHHpoBaHHe
MIPEAI0KEHHBIX 3JIEMEHTOB. WHunpmanms
4. 3ancaTp OyKBBI/TI(PHI (B 3aBepiieHue
3aBHCHUMOCTH OT 3a[aHHs) cHosHenme
BapUAaHTOB OTBETA B HY>KHOMI KoHTpob
MIOCIIEA0BATEILHOCTH (HAIIPUMED,
BBA wm 135).
3anaHue 1.BHUMaTENBHO IPOYUTATH TEKCT IIpu ceTeBOM IUTAHUPOBAHUU NIPOEKTA HIEMEHT
KOMOMHHPOBAaHHOTO 3a/[aHMsl ¥ TIOHSATB, YTO B KQYeCTBE | «COOBITHE» XapaKTepU3yeTCs

THIIA C BBIOOPOM
OJTHOTO TIPABUIILHOTO

OTBETA OKUJACTCA TOJIBKO OJJHUH U3
MMPCAJIOKCHHBIX BApUAHTOB.

BapuaHThl OTBETOB:
a) HOMepOM, PAHHUM U NO30HUM CDOKOM
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OTBETa U3
IPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

2. BHMMaTeIbHO MPOYUTATD
MIPEVIO’KEHHBIE BAPHAHTHI OTBETA.
3. BeiOpath OI¥H BEPHBIA OTBET.
4. 3anucaTb TOJIBKO HOMEp (MITH
OyKBY) BEIOPaHHOTO BapuaHTa
OTBeTA.

5. 3amucatb apryMeHTHI,
000CHOBBIBAIOIINE BEIOOP OTBETA

(manpumep, 4 TEKCT 000CHOBAHMUS).

0) IIMTENBHOCTBIO U Pe3epBaMu
B) 3a7a4eil U 11eJIbI0

Jiig yero nmpenHa3HaueH METOJ KPUTHIECKOTO
MyTH

BapuaHTbI OTBETOB:

a) 0J151 ONMUMUZAYUU 8 CHLOPOHY COKPAUEHUS
CPOKO8 peanu3ayuu npoexma

0) 115t oTIpeieNieHHs CPOKOB BBITTOTHEHUS
HEKOTOPHBIX MPOIIECCOB MPOEKTa

B) IUIS OTIPEJENICHNS] BO3MOXKHBIX PHCKOB

3amaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

1. BHUMaTenpHO MPOYUTATh TEKCT
3aJaHus U IOHATH CyTh BOIIPOCA.
2.IlpogyMaTh JIOTUKY U OJTHOTY
OTBETA.

3.3anucaTh OTBET, UCHOJIB3YS
YETKHE KOMITAKTHBIE
(hopMyTTHPOBKH.

4.B ciy4ae pacueTHOM 3a1a4H,
3anucaTh pelIeHrue U OTBET

[Tonsartue nporiecca yrpaBaeHUS IPOSKTOM

OreHKa pecypcoB Ul OCYIIECTBICHHS TPOEKTa

6.3. Kputepuu u mikana ouenuBanusi Ha ocHoBe bPC.

Kputepun u 6ayuibHas nikanza onpeaessitoTcs Mpeno/iaBaTeieM

KPUTEPMM OUEHNBAHUA

OTBET Ha MIOCTAaBJIEHHBII BOIIPOC, I7I€ OH MPOIEMOHCTPUPOBAI
3HaHU NpeIMeTa B OJHOM 00beMe Y4eOHON IPOrpaMMBl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET AUCHUILUINHY, CAMOCTOSTEIBHO,
Y MCUYEPIBIBAIOIIE OTBEYACT Ha JIOTIOJIHUTENbHBIE BOIIPOCHI,
MIPUBOAUT COOCTBEHHBIE IPUMEPHI IO IPOOIEMATUKE
MIOCTaBJIEHHOTO BOIPOCA, PEIINII MPEI0KEHHBIE TIPAKTHIECKUE
3agaHus 6e3 omuook

J1aH MOJHBIN, B JOTHYECKOM MTOCIEN0BATEIBHOCTH Pa3BEPHYTHIN 40

JlaH pa3BepHyThII OTBET HA MMOCTABJIEHHBIN BOINPOC, TI€ CTYIEHT
JIEMOHCTPHUPYET 3HAHUS, TPUOOPETECHHBIC HA JICKIIMOHHBIX U
CEMHHAPCKHX 3aHATHSX, a TAKKE MMOJTYyUYEHHBIE TOCPEICTBOM
M3YYCHHS 00sI3aTEIIbHBIX YUSOHBIX MAaTEPHAIIOB TI0 KypCy, 1aeT
apryMEHTUPOBAHHbBIE OTBETHI, IPUBOJIUT MPUMEPHI, B OTBETE
MIPUCYTCTBYET CBOOOHOE BJa/IEHUE MOHOJIOTMUYECKOH peyublo,
JIOTUYHOCTH U MOCJIE0BATENbHOCTh 0TBeTa. OHAKO JTOMyCKaeTCs
HETOYHOCTH B OTBETE. Pelnit npeaiokeHHble NPaKTHUYECKUE
3a/1aHusl ¢ HEOOJIBIIIMMH HETOYHOCTSIMHU.

30-39

JlaH OTBET, CBUAETENBCTBYIOIINI B OCHOBHOM O 3HAHUU ITPOILIECCOB

20-29

PE3VJIBTAT B BAJIJTIAX




M3y4aeMOH JUCLUIUIMHBI, OTINYAIOUNACA HEJOCTATOYHON
rTyOMHOM M MTOJTHOTOM PACKPBITUS TEMBI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHUH, €1a00 CHOPMHUPOBAHHBIMU HABBIKAMH aHAIH3a
SIBJIGHUH, TPOLIECCOB, HEIOCTATOYHBIM YMEHHUEM /1aBaTh
apryMEHTHPOBAHHBIE OTBETHI U IPUBOIAUTH IPUMEPHI,
HEZ0CTaTOYHO CBOOOHBIM BJIa/IECHUEM MOHOJIOTMUYECKOH peyblo,
JIOTUYHOCTBIO U MOCJIEI0BaTeNIbHOCThIO OTBETA. Jlomyckaercs
HECKOJIBKO OIIMOOK B COZEpKaHUH OTBETAa U PEIICHUN
MIPAKTHUYECKUX 3a/1aHUM.

Jla" OTBET, KOTOPBII COAEPKUT Psi CEPHE3HBIX HETOYHOCTEH, 0-19
0OHapy>XKMBAIOIINK HE3HAHHUE MPOIECCOB U3YIaeMOU MPeIMETHOM
00JacTy, OTINYAIOIIUNCS HETTTyOOKUM PaCKPhITUEM TEMBI,
HE3HaHHWEM OCHOBHBIX BOIPOCOB TEOPUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMHU aHAJIN3a SIBJICHUM, IPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTHPOBaHHbIE OTBETHI, CJ1a0bIM BIaJCHUEM
MOHOJIOTUYECKOH peublo, OTCYTCTBHEM JIOTUYHOCTH U
110CJIe10BATENbHOCTH. BBIBOIBI MOBEPXHOCTHBI. Perenne
MIPAKTUYECKHX 3a/1aHUI HE BBIIIOJIHEHO, T.€. CTYJEHT HE CII0COOEH
OTBETHUTbH Ha BOIIPOCHI 1aXKe MPH JOMOJHUTEIbHBIX HABOSAIINX
BOIPOCAX MPEToiaBaTes.

6.4. Onucanue TOMOJHUTEIBHBIX MAaTepUAIOB U 000PYI0BaHUS, HEOOXOAUMBIX IS
BBITIOJTHEHHSI IPOBEPOYHBIX 3aJJaHU (IIPH HEOOXOAUMOCTH).

st pemienus 3aa4d oTkpbiToro tuna (keicos, [1K3, [113), TecToBbIX 3a1aHUM CTYIEHTY
paspemniaercst UCTIOIb30BaHUE KAIBKYJIISTOPA; IPOTPaMM JIJIsi pabOTHI ¢ AJIEKTPOHHBIMU TaOIUIIAMHE
JUTst 00paOOTKH, aHAJIM3A U BU3YAIM3AIH TaHHBIX. J[JIs1 MOCTPOCHMS HHTEUICKT-KAPThI U MOJISJICH B
PA3TUYHBIX HOTAIUSAX CTYACHTY MOYKHO HCITOJIb30BaTh JIFOOOH COOTBETCTBYIONINH OHJIAIH-
WHCTPYMEHT.

7. MeToanuyeckue MaTEPHAJIbI 0 OCBOEHHIO TMCHHUIJIMHBI (MOIYJI51)

ITonroroBka K JEKLIHUSAM.

['taBHOE B mepHOJ NOATOTOBKM K JIEKIIMOHHBIM 3aHATUSM — HAy4YHMTbCS METOJaM
CaMOCTOSITEJILHOTO YMCTBEHHOI'O TpyJa, CO3HATEJIbHO pa3BUBaThb CBOM TBOPYECKHUE CHOCOOHOCTH U
OBJIa/IEBATh HABBIKAMH TBOPYECKOM padoThl. i 3TOro He0OXOAUMO CTPOro COONI0AAaTh JUCLUILIUHY
yuebbl U noBeJeHHA. YeTkoe IJIaHUPOBAHUE CBOEro padouyero BPEMEHU M OTAbIXa SBISETCA
HEOOXOIMMBIM YCJIOBUEM JUIS YCIICITHON CaMOCTOSITEIbHOIN paboThl. B OCHOBY €ro Hy»HO TOJIOKHUTh
pabouue mporpamMmbl H3ydaeMbIX B cemecTpe AucuuIuiiH. Kaxgomy oOydaromiemycst cieayer
COCTaBJISITh €KEHE/IENIbHBIN U CEMECTPOBBIN IIaHBI padOTHI, @ TAKXKE IJIaH Ha KaXKAblH paboyunil 1eHb.
C Beuepa Bcerja Hajo pacrnpeaesaTb paOoTy Ha 3aBTpallHMM JeHb. B KoHIE Kaxaoro aHs
11e7IecO00pa3sHo  TMOABOAUTH WTOT palOOThL: TINATEIBHO IPOBEPUTH, BCE JIM BBIIOJIHEHO IIO
HaMEUEHHOMY IUIaHy, He ObUIO JIM KaKUX-TMOO0 OTCTYIUICHUH, a eclii ObLIU, O KAaKOil MpUYUHE 3TO
npon3onuio. HyXHO OCYIIECTBIATh CAMOKOHTPOJIb, KOTOPBIH SBISETCS HEOOXOIUMBIM YCIOBHEM
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ycnenHoi y4eOsl. Eciau 4To-TO OCTanoch HEBBITOTHEHHBIM, HEOOXOJIMMO HW3bICKaTh BpeMs [Uis
3aBepIICHUs] ATON YacTu paboThl, HE yMEHbIIast 00beMa HeIeTbHOTO IJIaHa.

CamocrosTenpHas paboTa Ha JICKIINH.

Crhymanue W 3amuMch JIGKUMH — CIOXKHBIM BHMJ BY30BCKOM ayJUTOPHOW pPabOTHI
BHumarenpHOE ciyniaHue ¥ KOHCIIEKTHPOBAaHUE JICKIMH MPE/IoiaracT MHTEHCUBHYIO YMCTBEHHYIO
NesITeIbHOCTh oOydatomierocs. Kparkue 3amucu JeKIuii, ©X KOHCIIEKTHPOBAHUE ITOMOIaeT YCBOUTH
yueOHbIi Marepuai. KOHCIEKT sBISIeTCS MOJIE3HBIM TOT/A, KOT/Ia 3allMCaHO CaMOe CYIIECTBEHHOE,
OCHOBHOE WU CJENaHO 3TO caMuM oOyuyaromumcs. He Hamo crpemMuThCs 3amucaTh JIOCIOBHO BCIO
Jekuo. Takoe «KOHCIEKTUPOBAHHE» MPUHOCUT OOJbIIE Bpena, YeM TOJib3bl. 3aluch JIEKIHHA
pPEKOMEH/IyeTCs BECTH MO BO3MOXXHOCTH COOCTBEHHBIMM (hopMyIHpoBKamH. JKenaTenbHO 3amucCh
OCYIIIECTBIISATH HAa OJHOM CTPaHHMIIE, & CIECIYIOIIYI0 OCTABIIATH JJIsi MPOPaOOTKH y4eOHOTO MaTepuaa
CaMOCTOSITENIFHO B JIOMAIIHUX YyCJIOBHUAX. KOHCHEKT JEKUMH Jydlle MNOApa3JeNsiTh Ha IyHKTHI,
naparpadsl, COOTI0/1ast KPACHYIO CTPOKY. DTOMY B OOJIBIIION CTeTIeHN OYIyT CIIOCOOCTBOBATH MYHKTHI
IUIaHa JIEKLUH, MTpeJUI0KEeHHbIe penoaBaTesaM. [IpuHunnuansable Mecta, onpeaencHus, (GopMyJIbl
U JIPYTOe CIEeIyeT COMPOBOXKAATh 3aMEUAHUSIMH «BAXKHO», «0CO00 BaXKHOY», «XOPOIIO 3aTIOMHHUTE» U
T.I. MOHO JieNiaTh 3TO U € MOMOILBIO Pa3HOIBETHBIX MapKepoB WM pyuek. Jlydie ecian oHu Oy IyT
COOCTBEHHBIMH, YTOOBI HE TPUXOFIIOCH POCUTH UX Y OJTHOKYPCHHKOB M TEM CAMBIM HE OTBJICKATh X
BO BpeMs Jiekiuu. Llenecoobpa3Ho pa3paboTarh cOOCTBEHHYIO «MapKOrpaduio» (3HaUYKH, CUMBOJIBI),
cokparmieHus cioB. He nmumanM OyaeT u u3ydeHue ocHOB cteHorpadun. PaboTtasi Hal KOHCTIEKTOM
JIeKIMHA, BCerja HEOOXOJMMO HCIOJIb30BaTh HE TOJBKO YYEOHUK, HO U Ty JIUTEPATypy, KOTOPYIO
JOTIOJTHUTEIPHO PEKOMEHIOBAaNl JIeKTOop. VIMEHHO Takasi cepbhe3Has, KpONOTIWBas padoTta ¢
JIEKIIMOHHBIM MaTEPUAJIOM MO3BOJIUT IITyOOKO OBJIAJIETh 3HAHUSMH.

IToaroroBka K NpakTUYECKUM 3aHATHM.

[ToAroToBKy K Ka)xa0My MPaKTUYECKOMY 3aHSATHIO KaXIbli 00y4aronuiics oM KeH HayaTh C
03HAaKOMJIEHUS C IJIAHOM IPAKTHYECKOIO 3aHATHUS, KOTOPBIM OTPAKaeT COAECpKaHUE MPENTI0KEHHON
TeMbl. TiiaTenbHOE MPOAYMBIBAaHHME U M3yUEHHE BOIPOCOB IJIJaHA OCHOBBIBAETCS Ha NMPOPAOOTKE
TEKyIIET0 MaTepuana JIEKIUH, a 3aTeM H3y4eHHUs 00s3aTeIbHON M JOMOJHHUTENbHOM JHUTEpaTyphl,
PEKOMEH/IOBaHHYIO K JaHHOM TeMe. Ha ocHOBe MHIMBHIYaJbHBIX MPEANOYTCHUN 00ydaromeMycs
HEOOXOJIMMO CaMOCTOSITEIbHO BBIOPATh TEMY JOKJajaa Mo MpobiieMe MPaKTUYECKOTO 3aHATHS U 110
BO3MO>KHOCTH MTOJITOTOBUTH 110 HEMY TNpe3eHTaluio. Eciu mporpaMMoil JUCHUITUHBI IPETYCMOTPEHO
BBINOJIHEHHE MPAKTUYECKOTO 3aJ[aHus, TO €ro HeoOXOAMMO BBIIOJHHUTH C YYETOM IpPEII0KEHHOM
UHCTpyKuuU (yctHO uinu 10 mucbMeHHO). Bce HOBBIE MOHATHS MO M3y4yaeMoW TeMe HeoOXOIUMO
BBIYYHUTh HaU3yCTh M BHECTHU B ITIOCCAPUI, KOTOPBIH 11e1eco00pa3HO BECTH C CAMOT0 Havaja U3yueHHs
Kypca. Pe3ynbraT Takoi paboThl JOHKEH MPOSBUTHCSA B CIIOCOOHOCTH OO0ywaromierocsi cBOOOJHO
OTBETUTHh HA TEOPETUYECKUE BOIPOCH NMPAKTUYECKOTO 3aHIATHSI, €ro BBICTYIUIEHHHM M Y4YacTHH B
KOJUJIEKTUBHOM OOCY’KJICHHH BOIPOCOB M3y4aeMOIl TeMbl, MPAaBUIHLHOM BBIIIOJHEHUH MPAKTUYECKUX
3aJJaHUI U KOHTPOJIBHBIX paboT.

PaboTa Haa rpynmnoBsIM IPOEKTOM

[Ipoueaypa 3amuThl MPOEKTA:

Ha 3amuTy npoekra kax1oii rpymre orBoauTcst 20 MUH.

3aHII/ITa IMPOCKTa MOXKET MPOXOANUTH C UCIIOJIB30BAHUEM KOMHBIOTepHOﬁ MMpe3CHTAaIN u/nnm
HarJBIHBIX Pa3aTOYHBIX MarepuanoB. [loscHuTenbHas 3amucka K MPOEKTY JOJKHA OBITH CIaHa
MPENOJaBaTeNI0 HE MEHEee YeM 3a 24 yaca JJ0 HavaJia 3a4yeTa.

OCHOBHOM TOKJIQIYMK BbICTyNaeT He 6osee S MUHYT. OcTanbHbIe COI0KIATUUKN — He Ooee 3
MHUHYT. B ocraBmieecst BpeMsi Tpyma OTBEYaeT Ha BOIPOCH MperojaBaTelNss M ciymareieid. Bee
JIOKJIa/Ibl CYMMapHO JOJDKHBI IEMOHCTPUPOBATh 3HAHUSI, YMEHHS, HABBIKM CTYJICHTOB B YIIPaBICHUU
MPOEKTaMU.

BricTaBieHne HTOrOBBIX OIICHOK OCYIIECTBIISETCS PEIoiaBaTesIeM MOcIIe MPEe3eHTAIMH BCeX
npoekTtoB. HeobxonuMo o6s3aTenbHO pa3oOpaThCsi B TEPMUHOJIOTUU JTUCHUIUIMHBI «YTpaBiIeHUE
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IIPOEKTaMU» U MOHUMATh CTPYKTYPY AUCLUIUIMHBIL.

Jlyis Tydiero OCBOGHUs MaTepHaia He00X0AUMO 0 3aHATUS IPOYUTATH COOTBETCTBYIOIIYIO
JUTEPATypy, U3YUUTh IpeJiaraeMble MperojaBaTesieM MaTepuaibl 1 HHPOPMALUIO O U3y4aeMbIM
IIPOEKTaM.

BrbInonHss rpynnoBbie MPOEKThl, HEOOXO0IUMO NPUACP)KUBATHCS CISIYIOIUX MTPABUIT:

3anperniaercs 1r00asi KPUTUKA BO BpPEeMs IPYIIIOBOIO MO3TOBOTO IITypMa. JTO 3HAYUT, YTO
[IPUHUMAIOTCS BCE MHEHU, a JaJiee, Ha dTalle aHaJIN3a, 3TH MHEHUS aHAIIU3UPYIOTCS.

3anpemaercs COBETOBAaTh, OLICHMBATh M MHTEPIPETUPOBATh APYTMX YYAaCTHHUKOB Ballel
IPyIIbl ¥ YYaCTHUKOB JIPYTHX I'PYMIL.

Mopeparop rpynmsl JOJDKEH CTapaTrbCs NPHUBJIEYh K YYAaCTHUIO BCEX YYAaCTHUKOB T'PYIIIHI,
3a/1aBasi MOAJEP>KUBAIOLIKE BOIIPOCHI, CIIPALINMBAs MHEHUE WM 1aBasi CJIOBO JJIs BBICTYIUICHMUS.

Y4acTHUKM TPYMIIBI HE TOJKHBI 00ATHCS OINOAThCS M BHICKA3bIBATh OIIMOOYHbIE Ha MEPBBI
B3TJIsL{ MHEHHS.

Hcnons30BaHnEe COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTUN MPUBETCTBYETCH.

CTpyKkTypa NpakTUYECKOTO 3aHATHUSA:

B 3aBucuMOCTH OT cofiepKaHMsI M KOJIMUYECTBA OTBEJACHHOTO BPEMEHHU HAa U3YUYEHHE KaXI0H1
TEMBI MOKET MMPAKTHYECKOE 3aHATUE COCTOATh U3 YEThIPEX-IISATH YacTei:

1. OBcyxaeHne TEOPETHUECKUX BOMPOCOB, ONPEACICHHBIX TPOrPAMMOM JUCIUTUINHBL.

2. Jloxusiag v/ UM BBICTYIUIEHUE C MIPE3EHTALMSMHU 110 IpobieMe MPaKTUYECKOTo 3aHATHSI.

3. OOcy>xaeHne BBICTYIUIEHUH 110 TeMe — JIUCKYCCHS.

4. BpInonHEHHWE TMPaKTUYECKOTO 3aJaHHs C TOCIEAYIOUIMM pa300poM MOJyYEHHBIX
pe3yabTaTOB MM OOCYXJAEHHWE NPAKTUUYECKOTO 3aJaHus, BBINOJHEHHOTO JOMa, €CIH 3TO
IIPELYCMOTPEHO MPOTrPaMMON.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBas yacTb — 00CyXk/I€HNE TEOPETUUECKUX BOIIPOCOB - MPOBOAUTCA B BUJE (PPOHTATBHON
Oecenpl cO BCEHl TpyNIoW M BKIIOYACT BBIOOPOYHYIO NMPOBEPKY IMperojaBaTeieM TEeOpeTHUECKUX
3HaHUU oOyuaromuxcs. [IpumepHas mpopommkuTenbHOCTs — A0 15 muHyT. BTopas uwacte —
BBICTYIIJICHUE OOYYaroIUXCs C JIOKJIaJaMHu, KOTOPbIE JOJDKHBI CONMPOBOXKIATHCS MPE3EHTALUSAMU C
LEIbI0 YCHUJICHUS HAIVISIAHOCTH BOCIPHATHS, MO OJHOMY M3 BOIIPOCOB NPAKTHYECKOTO 3aHSATHS.
OO0s3aTenbHbIN IEMEHT JOKJIa/1a — IPECTABICHUE U aHAIN3 CTATUCTUYECKUX JaHHBIX, 000CHOBaHHE
COLIMAJIbHBIX TOCTEACTBUI JIIOOOT0 3KOHOMHUYECKOro (akTa, siBI€HUS WM mpolecca. [IpumepHas
npoaomkuTeIbHOCTE — 20-25 MuHyT. [locne nokmanoB cienyer ux o0cykaeHne — qucKyccus. B xone
ATOTO 3Tamna MPaKTHYECKOro 3aHATHS MOTYT ObITh 3aJjaHbl YTOUHSIOUIHME BOMPOCHI K JAOKJIATUUKAM.
ITpumepHas NpoJOIKUTENBHOCTD — 10 15-20 MuHYT. Eciin mporpaMMoi pe1yCMOTPEHO BBIITOJIHEHUE
MIPAaKTUYECKOI0 3aJaHUsl B PaMKaX KOHKPETHOW TEMBI, TO IPENOAABATEISIMU ONPENEISAETCS €ro
CoJiepKaHUEe U JIaeTCsl BpeMs Ha ero BBINOJIHEHHE, a 3aTeM HJAET o0CyKIeHHue pe3ynbTaTtoB. Ecimu
MPAKTHYECKOe 3aJaHHEe JOKHO OBbUIO OBITH BBIMOJIHEHO JI0Ma, TO Ha MPAKTUYECKOM 3aHITHU
npenojaBaTesb  MPOBEpsieT  €ro  BHINOJHEHHWE (YCTHO WiIM  TOHCbMeHHO).  I[Ipumepnas
MIPOJIOJKATENBHOCT — 15-20 MuHyT. [loBEeIeHNEM UTOTOB 3aKaHYMBAETCS NMPAKTHUUECKOE 3aHITHE.
OOyuaronMes JTOJKHBI OBITh OOBSIBIIEHBI OIEHKH 3a paboTy M JaHbl UX 4YeTKue O0OOCHOBAHMA.
[IpumepHas IpOaOIIKUTENBHOCTh — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMH HCTOYHUKAMH.

B mporecce moAroToBKM K MPaKTHUECKUM 3aHATHAM, 00y4aroIUMCs HEOOX0JUMO 00paTUTh
0co00€e BHUMaHHE Ha CAMOCTOSATEIbHOE U3yUeHHE PEKOMEHJOBAHHON yueOHO-MEeTOIMYEeCKOM (a TakkKe
Hay4HOH M momynsipHOi) nurepaTypbl. CamocTosiTenbHas paboTa ¢ ydeOHMKaMH, Y4eOHBIMU
MOCOOMSIMHM, HAay4YHOM, CHPaBOYHON W MOMYJISIPHOM JHUTEpaTypol, MaTepualaMH IMEepUOTIUYECKUX
u3aHuil U VHTepHeTa, CTaTUCTUYECKUMHU JAaHHBIMU sIBJsieTcss HanOoinee 3(h()EeKTUBHBIM METOJOM
MOJTyYEHUs] 3HAHUH, MO3BOJISIET 3HAYUTENbHO aKTMBH3UPOBATH MPOIECC OBIAJIEHUS HMHPOpMAaIei,
crocoOcTByeT Oojiee TTyOOKOMY YCBOSHHMIO M3ydaeMOro marepuaia, GopMHPYET Y OOydarouuxcs
CBOE OTHOIIIEHWE K KOHKPETHOU mpobieme. bonee rmy0bokoMy pacKpbITHIO BOIPOCOB CIIOCOOCTBYET
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3HAKOMCTBO C JOIOJHUTEIBHON JINTEPATypOH, PEKOMEHIOBAHHON MPENoAaBaTeIeM, 4TO MO3BOJISAET
0o0y4aromuMcsl TPOSBUTh CBOIO MHIMBUAYATbHOCTh B PaMKaxX BBICTYIUICHUS Ha 3aHATHUSX, BBIIBUTH
MIMPOKUI CTIIEKTP MHEHUH 10 n3ydyaeMoii mpobieme.

8. YueOnas siutepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"UntepHer"

8.1. OcHoBHas uTEpaTypa

1. 3y0, A. T. YnpaBineHue npoeKkTaMu : y4eOHUK U IPaKTUKyM 11t By30B / A. T. 3y6. — 2-¢
u31., nepepad. u gomn. — Mocksa : UznatensctBo FOpaiit, 2024. — 397 c.

2. Kucenes A.A. Ynpasnenue npoekramu: yueonuk.- U3a.: lupexrmenna [la6mummar, 2023 -
460 c.

3. VYmnparnenue npoektamu : yaeOHUK /1t By30B / E. A. ['opbamko [u ap.] ; moa pegakuuei
E. A. T'opbamko. — Mocksa : U3narensctBo FOpaiit, 2024. — 358 c.

4. VYmpaneHue npoekTaMu: GyHIaMEHTAIbHBINA Kypc: yueOHuk / A. B. Anemmn, B. M.
AnbpminH, K. A. barpatnonu u ap. ; nox pea. B. M. Ausimumna, O. H. Unsunoii ; Ham.
uccrnen. yH-T « Beicimas mkona 5KOHOMUKWY. — 2-€ u31., nepepad. u mon. — M. : U3a. nom
Bricmieit mkoiel 3xoHoMukH, 2023. — 800 c.

5. ®omwuues, A. H. Ynpasnenue npoektamu : yueOHHK 1 OakanaspoB / A. H. ®omuyes. -
Mocksa : M3narenbcko-Toprosas kopnopauus «lamkos u K°», 2023. - 257 c.

8.2. lonosiHUTeILHAS JTUTEpPaTypa

1. Tpouxkwuii, M. YrpapieHue npoekTamMmu [ IJIEKTPOHHBIN pecypc] : yueb. mocodue / M.
Tpouxuit, b. I'pyua, K. Oronek. — 2nektpoH. naH. — MockBa : @UHaHCHI U CTaTUCTHKA,
2011. https://e.lanbook.com/book/5370

2. Tecruna 5.C., UYymakoB B.H. Ynpasnenue npoexkramu: yuebHoe nmocoOue aisi By30B. —
I'atuuna: U3n-sBo TUODIIT, 2023 — 69 c.

3. VYnopaBneHue npoekTamH : y4eOHUK U MPAKTUKYM JJIs aKaJleMHUecKoro O6akanaBpuara / A.
. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mog oomr. pexa. E. M.
Porosoii. — M. : U3natenscTBo FOpaiit, 2016. — 383 c. — (Cepus : bakanasp.
Axanemuueckuii kype). — ISBN 978-5-9916-8283-1. Pexxum goctyma: www.biblio-
online.ru/book/BOAFAB49-767B-41 AE-8FF5-2337F967A A89

8.3 HopmaTuBHBIE NPaBOBbIE JOKYMEHTHI.
1. llIa6nonsr Mexaynapoauoro Cranmapra Ynpasnenus [Ipoexrtamu ISO 215000:2012.
https://www.iso.org/standard/50003.html

8.4 UnTepHeT-pecypcebi:
1. Tpenunrossiii ieHTp CadoHoB u nmapTHEpbl. OOyUeHNE YIPABICHUIO TPOSKTaMHU.
http://sofonov.ru/
2. Canit AdanaceeBa denopa, TpeHEpa MO BHEAPEHUIO MPOSKTHOTO YIIPABJICHHS.
http://atanasev.pro/

8.5 HbIC HCTOYHUKH
He ncnonb3yrorcs

9. MartepuajibHO-TexXHHYecKasi 0a3a, MHPOPMAIMOHHbIE TEXHOJOTHH, MCIHOJb3yeMble NMPH
OCYLIECTBJIEHMH 00pa3oBaTeIbHOI0 Ipomecca M0 IUCUMILUIMHE, BKJIOYasl IepedyeHb
NporpaMMHOro obecrnedyeHusi W HMHGPOPMAIMOHHBIX CIOPaBOYHBIX cHCTeM (TMpH
He00X0AMMOCTH)
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MYJIBTUMEIUNHBIN ITPOEKTOP

HOYTOYK

GbmumIapT 1 MapKepbl

J0cKa (MeJ WM MapKephl B 3aBUCMMOCTH OT Ka4eCTBa JIOCKH)

Oymara hopmata A4 st pabOTHI TPYIIIL.

40



