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1. IlepedyeHb MJIaHMPYEMBIX Pe3yJabTATOB 00y4eHHs MO0 JMCUMILINHE, COOTHECEHHBIX C
IVIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOCHHUsI 00Pa30BaTeIbHOM MPOrPaMMbl

1.1.  HucummumHa b1.0.11  «IIporHo3upoBanue ¥  IJITAHUPOBAHHUE
nesrenbHocTH»/ «Forecasting and planning of hotelactivities»
CJIEYIOUIMMH KOMIIETEHIIUSMHU C Y4ETOM ATara:

TOCTHUHUYHOH
oOecrieunuBaeT OBJIANCHUE

Kon
Kon HaumenoBanue HanMmeHoBaHue KOMIIOHEHTA
KOMIIOHEHTA
KOMIIeTeHIINH KOMIIeTeHIIUH KOMIIeTeHIIMH
KOMIIeTeHIIMH

CriocobeHn obecrieunBaTth
000CHOBaHUE, pa3padOTKy
Y BHEJpEHUE Cnoco0eH BiIaieTh METOAUKOM
SKOHOMHUYECKOU OLICHUBAHUS 3KOHOMUYECKOU
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX

peleHuii o pa3paboTKe U BHEAPCHUIO

CTpaTeTuM MpeIpusiTHs,
OIIK-5 IIPUOPUTETHBIX OIIK-5.2
HarpaBJIeHUH ero HKOHOMHUYECKON CTpaTeruu
JESATEIIBHOCTH U YMETh opraHu3zanuii cepbl rocTeNPUUMCTBA U

OLICHUBATH 06H.ICCTB€HHOFO INUTaHUA

3¢ (HEeKTUBHOCTH
YIPABICHUYECKUX PEIICHUM

Cnoco0eH obecrieynBaTh

CTpaTErnyeCcKui KOHTPOJIb
Crioco0eH OCyIIeCTBISTh

NEeSTeNIbHOCTH MPEANPHUATHI U BIaIeTh
IUIAHUPOBAHUE,
HaBBIKaMH OCYIIECTBIICHUS
OpTaHM3aIUI0 U KOHTPOITh .
3¢ (PEeKTUBHOTO B3aUMOICHCTBUS C
IMKc-1 JIeITeIbHOCTHU IIKc-1.2
. COOCTBEHHUKAMU U MTAPTHEPAMH 10
MpeanpusaTHi cheps .
Ou3Hecy AJis JOCTUKEHHUS LieTeit
TrOCTENPUUMCTBA U

CTPATETHYECKOTO YIIPABICHHUS
IpeIpUITHIA chephbl TOCTEIPUUMCTBA
U OOIIIECTBEHHOTO TUTAHUSI

0OLIIECTBEHHOI'O IIUTAHUA

Cnioco0eH 000CHOBBIBATH

HE00X0IUMOCTh pa3pabOTKH MPOEKTOB

CrniocobeH pa3zpabaTbiBaTh B c(epe rocTenpuumMcTBa U

" pCAJIM30BbIBATH ITPOCKTHI O6H_[€CTB€HHOI‘0 IIMTaHUA,

B cpepe rocTenpruuMcTBa
IKc-2

MIPOEKTUPOBATH OOBEKTHI
IKc-2.1
1 OOIIECTBEHHOTO

npodecCHOHATIBLHOM 1EeATEEHOCTH C
MMUTAaHUA C YUCTOM Y4€TOM COBPCMCHHBIX TEXHOJIOTHUI B
HOBAIMii Ha IPEANIPUATHSIX CHeph

roCTCIIPUUMCTBA U O6H_IGCTBCHHOI‘O

OTpaCJICBBIX HOBaIU

IIUTaHUA

MKe-3 Crioco0eH yIpaBJisTh

Croco6eH 000CHOBBIBATH IIAHEI U
IIKc-3.1
pedopMupoBaHrEeM U

HPOEKTHI 10 pehOPMHUPOBAHUIO U




peCTpyKTypHU3auuen
JeSITeIbHOCTH
PENPUATHIA ChephI
TOCTETIPUMMCTBA U

00LIIECTBEHHOI O ITIUTAHUSA

PECTPYKTYpHU3ALUH AEATEIBHOCTU
NPENPUSTHIA U pa3pabaThIBaTh
[IPOrpamMMbl U3MEHEHUN Ha
NPEANPUATHIX CPepbl TOCTEIPUUMCTBA
1 OOILECTBEHHOTO MUTaHUS,
IIPEOI0JIEBATh COIIPOTUBIICHUE UX

BHCAPCHUIO

1.2. B pe3ynbTaTe OCBOGHUS TUCHMILIMHBI Y CTYI€HTOB JOJKHBI ObITh C(HOPMUPOBAHBI:

OTO/TP
(npu nanuvuu Kon
npogpcmandapma)/ KOMIIOHEHTA Pe3yabTarnl 00yyeHus
TPYAOBBIC UJIN KOMIIETEeHIIUH
npogeccHoHaNbHbIE
AeHCTBUSA
HAa YpOBHe 3HaHMii: TIpeJCTaBiIeHHEe 00 OCHOBaX TEOPHHU
IUIAHUPOBaHUs, 00 OCOOCHHOCTAX METOJOB IUIAHOBOW paboThI, O
CHCTEME IUIAaHOBBIX IIOKa3aTesIel NEesTENbHOCTH MPEANPHATHS, O
criocobax 000CHOBAHMS TIAHOB, O CTAIHSX MPEATUIAHOBON paObOTHI.
OIIK-5.2 HAa YpPOBHe YMEHMii: ONpeAeIsATh BEIUYUHY HEOOXOIUMBIX
- pecypcoB Ha IUIAHOBBIM MEpUOJ, WX CTPYKTYpy M CpOKH
MOCTYIICHHUS.
HA YPOBHE HABBIKOB: Pa3paboTKOil Hay4YHO-00OCHOBAaHHBIX HOPM U
HOPMaTHBOB ¥  OpPraHU3allMOHHO-JKOHOMHYECKHX  Mep IO
COBEPILICHCTBOBAHUIO HOPMAaTHBHON 0a3bl.
OT®. D. Yupasinenue HAa YpOBHe 3HAaHMii: Ha3HauCHHE, CTPYKTYpy H COJCpIKaHHE
nporeccoM (PMHAHCOBOTO OCHOBHBIX  (DMHAHCOBBIX  IIJIAHOB  OpraHU3alUM;  IOPSIOK
KOHCYJIbTUPOBAHHS B IUTAHUPOBAHMUS U3/AEPKEK MPEANPHATHS; COIEPKaHIE U B3aUMOCBA3b
opraHuzaiyH (nogpasaeiacHun)/ OCHOBHBIX 3JIEMEHTOB IpOLECCa CTPATErHYECKOrO MIAHHUPOBAHUSA U
Td. D/02.8 B3aumoneiicTue ¢ YIIPABJICHUSL.
COOCTBEHHMKaMH M TapTHEPAMHU HA YpPOBHe YMeHHH: OCYIIECTBISTh aHaIM3 M  KOHTPOIb
o 6m3Hecy pe3ynbTaToB  IIPOU3BOJCTBEHHO-XO3IMCTBEHHOM M IUIAHOBO-
IIKc-1.2 OpraHU3alMOHHON  JCATEIbHOCTH M IPUHATUE  ONEPaTUBHBIX
PELICHUH M0 UX YIIYUIICHHUIO.
OT®. D. Crparernueckoe
yIpaBJICHUE Pa3BUTHEM CETH HAa YPOBHe HABBIKOB: IUIAHUPOBAHHEM CHCTEMbl TEXHHUKO-
npeanpusTii nutanust/ TO. DKOHOMHMYECKHX TI0Ka3aTeJed M IOBBIIEHHS SKOHOMHYECKON
D/02.8 B3zaunmoneiictBue ¢ 3¢ HEKTUBHOCTH TPOU3BOJICTBA cyer MOBBILLIEHUS
COOCTBEHHUKAMH TIPEIIPHUSITHS 1 IIPOM3BO/ICTBEHHOT'O MTOTEHIIMAIIA TPEATIPUSATHS.
TIapTHEpaMH 1o Ou3Hecy
OT®. C. Crpareruueckoe IKc2.1 HA YPOBHe 3HAHMI: TEOPETHYECKNE OCHOBBI COBPEMEHHOTO OM3HEC-

YIpaBJICHUE Pa3BUTHEM
FOCTHHHYHOI'O KOMILIEKCA
(mompaznenenun)/ T®. C/03.7
VYnpasnenue npoekTamMu U
U3MEHEHUSIMH B TOCTUHHYHOM

KOMIIJICKCE

IUTAHUPOBAHMA; MOPSAOK (OPMHPOBAHUS Ppa3esioB OW3HEC-TUIaHa

HIPEANPUATHSL.

HA YPOBHe YMEHMii: OCYIUCCTBISTH COCTABICHHE OM3HEC-IUIAHOB
HOBBIX KOHKYPEHTOCIIOCOOHBIX yCIyT (paboT) M ompenerneHne Hux
3G GEKTUBHOCTH U 0€3yOBITOYHOCTH.




OT®/T®

(npu nanuuuu

) / Kon
npod)cman apma) KOMIIOHCHTA Pe3yJILTaTLI oﬁyqe}mﬂ
TPyAOBbI¢ HJIH KOMIIeTeHIIUHU
npogeccnoHaIbHbIC
aefcTBuA
OT®. C. Crpareruueckoe
yTpaBJIeHUE PA3BUTHEM
HA YPOBHe HAaBBIKOB: COCTaBICHHEM KOMIUIEKCHOIO IIJaHa
npeanpusitys mutanus/ TO.
COLMAIIbHO-9KOHOMHYECKOTO Pa3BUTHS NPEIIPHUITHS C Pa3InIHBIMU
C/03.7 YnpasneHnue mpoeKTaMu 1
(dhopmMamMu COOCTBEHHOCTH.
M3MCHEHHUSMH Ha MPEIANPHATHA
MTUTAHUS
OT®. D. Vnpasnenue HA YPOBHE 3HAHWI: WHHOBALIUOHHBIE IOAXOJAbl B Pa3BUTHH
poreccoM (PMHAHCOBOTO TOCTHHUYHOTO  XO35iCTBa, HOBEHINME TEHACHIWH H3MEHEHUS
KOHCYJIbTUPOBaHHS B 3aKOHOJIATENbCTBA B chepe Typu3ma.
opranu3aiuu (oapasaeacHun)/
T®. D/03.8 Buenpenue .
. HAa YpOBHe YMEHHIi: NMpPOCKTUPOBATh BHEIPEHUE Ppa3pabdOTaHHBIX
WHHOBALMOHHBIX TEXHOJIOTHI 1
N IUTAHOB M KOHTPOJIMPOBATh UX BBIMOJIHEHHUE.
W3MEHEHHH B yIIPaBICHUU
JIeATEILHOCTBIO CETH TOCTHHHI]
ITKec-3.1

OT®. D. Crparernueckoe
yIpaBJIEHUE Pa3BUTHEM CETH
npeanpusTii nutanust/ TO.

D/03.8 Buenpenue
MHHOBAI[HOHHBIX
TEXHOJIOTUI U U3MEHEHUH B

YHIpaBJICHUHN ACATCIbHOCTBIO CCTU

MPEATIPUATAN TUTAHHUSA

HA YpPOBHE HABBIKOB: pa3pabOTKOil CTaOMIN3AIlHOHHBIX Mep

JACATCIBHOCTH IPEANIPUATHA 32 CYET UCITIOJIb30BaAHUA COOCTBEHHOTO H

APYyrux  HUCTOYHUKOB

MPUBJICUCHUA BHCUIHETO Kamnuralia n

(uHAHCHPOBAHUSL.

2. O0beM M MecTO JUCHHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl

O0beM TUCHUTIINHBI

OO0mas Tpy10eMKOCTh JUCIUIUIMHBI COCTABIISIET 3 3a4eTHBIC equHUIbI, 108 akajeM. yacos /

81 acTp. yacos.

Ounas popma o0yueHust

Bup patdorsl TpynoemkocTs
(B akageM.uacax)
Ounas/3a04Hasn
Oo0mast Tpy10eMKOCTH 108/81
KonrTakTHas padora 22/16,5
Jlexun 6/4,5
[IpakTueckue 3aHATHS 14/10,5
JlaGopaTopHbIe 3aHATHS -
Koncynpranumn 2/1,5
CamocrosiTesibHast padora 86/64,5
Kontpos -/-




@OpMBI TEKYIIETO KOHTPOJISA YCTHBIN OIpOcC, Tokiaja (mium pedepar),

peLICHUE 3a1a4uu

®opMa NpoMeKYTOUHOI aTTecTALMHU 3auer ¢ OLEHKOI

3aounas popma oOyuenust

Buna padorsl TpynoemMkocTh
(B akajeM.uacax)
OuHnasi/3a04Hast
OO0mas Tpy10eMKOCTb 108/81
KonrakTHas padora 12/9
Jlexnyu 6/4,5
[IpakTuueckue 3aHATH 4/3
JlaGopatopHble 3aHATHS -
Koncynpranun 2/1,5
CamocrosiTeibHas padora 92/69
KonTponb -/-

@DopMBI TEKYILIETO KOHTPOJIS YCTHBIH oIpoc, fokiuaj (wim pedepar),

pEeIICHUC 3a1a49un

®opmMa NPOMEKYTOYHON aTTEeCTANNHU 3a4er ¢ oneHkKoi

MecTo IMCHUIUVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMBbl
Hucummumna b1.0.11 «IlporHo3upoBanne u MIaHUPOBAHNUE TOCTHHUYIHOHN JESITETHHOCTH /
Forecasting and planning of hotelactivities» oTHocuTcs K 0a30BOMl 4YacTW y4yeOHOTO IUIaHA
Hanpasienus 43.04.03 «["octuanyHOE neno» npoduis «KoprnoparuBHbIe CTpATETHH TOCTUHHYHOTO
OusHecay.

OcHoBHO# 1enbto u3zydeHus aucuuiuinebl 51.0.11 «IIporHo3upoBanue u IulaHUpOBaHUE
rocTiHUYHON aesrenbHocTH / Forecasting and planning of hotelactivities» sBnsieTcs HaydHOe
000CHOBaHME MPEJICTOAIINX IKOHOMHUYECKUX LIETIeH Pa3BUTHs MPEANPHITHS, BEIOOpE HAMITYUIINX
CHOCO0OB MX OCYIIECTBJICHUSI HA OCHOBE BBISBIICHHS TPeOyEeMbIX PBHIHKOM BHIOB paboT (yCiyr) H
YCTAHOBJICHHE TaKUX IIOKa3aTeleil MX NpPOM3BOJCTBA, KOTOPHIE MPH IOJHOM HCIOJIb30BAHUU
OTPaHUYEHHBIX TPOU3BOJCTBEHHBIX PECYpPCOB MOTYT NPUBECTH B OYAyleM K JOCTHXKCHHIO
0’KH/Ia€MBIX KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3YJIbTATOB.

JlucuumninHa OCHOBaHAa Ha 3HAHMSIX SYKOHOMHUYECKUX 3aKOHOB MAaKpO- U MUKPO3KOHOMHKHU.
Jis ocBOeHMsS IUCHMIUIMHBI HEOOXOAMMBI 3HAHMS CHCTEMBl IUIAHOBBIX IIOKa3aTeslell OLEHKHU
NeSITeIbHOCTH M HOPMAaTHBHOM 0a3bl IUIAHMPOBAHMS, MO3BOJSIOMMX Oo0Jiee TOYHO YCTAaHOBUTH
JIOCTUTHYTBIH ypOBEHb A3(PPEKTUBHOCTH U KauecTBa pabOThI MPEANIPUATHS.

JlycuuIuinHa MOXET pealn30BbIBATHCS C MPUMEHEHHEM TMCTAHIMOHHBIX 00pPa30BaTEeIbHBIX
texHosoruit (nanee — J10T).

JlocTyn K cucTeMe JAMCTaHLIMOHHBIX 00pa3oBaTENbHBIX TEXHOJOTHI OCYIIECTBISAETCS
KOKJIBIM OOYYaroIIMMCSl CaMOCTOSITEIbHO C JIF0OOro ycTpoiicTBa Ha mopTane: https://sziu-
de.ranepa.ru/. ITapoap U JOrMH K JUYHOMY KaOuHeTy / mpouiaro mpenocTaBisieTcs CTYIEHTY B
JIeKaHaTe.

Bce ¢opmbl Tekyliero KOHTpOJs, MPOBOAMMBIE B CHUCTEME IUCTAHIMOHHOIO OOYy4YEeHMS,

OLCHUBAIOTCA B CHCTCEMC AHCTAHIIMOHHOI'O O6y‘-I€HI/I$I. I[OCTYH K BHJACO U MaTcpuaiaM J'ICKHI/II71
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NpeaoCTaBIACTCA B TCUCHHUC BCCIO CEMCCTpaA. I[OCTYH K KaXIOMY BUIY pa60T n KOJIUMYCCTBO

IOIIBITOK Ha BBIIIOJIHCHUC 3aJaHud HOPCAOCTABIIACTCA Ha OrpaHU4YCHHOC BpEMsd COIJIACHO

perilaMCHTy AUCLUIIINHBI, OHY6J'II/IKOB3HHOMy B CI[O Hpenoz[aBaTenL OLICHMUBACT BBINIOJHCHHBIC

oOyuyaromumcs paboTsl He ro3anee 10 pabouux AHEN mocie OKOHYAaHUs CPOKa BBITIOJTHEHUS.

HeoOxonuMmo Kkak mpexmectsytomiee: b1.B.05

JIMCUMIIIMHBL U TPAKTUKH, UIsI KOTOPBIX OCBOEHUE JAaHHOM JMCUUILIHHBI (MOJIYIIS)

« CTp ATCTUYUCCKOC YIIPAaBJICHUC TOCTUHHYHOM

nesaTenbHOCThION, b1.B.07 «Opranu3zanmoHHoe MPOeKTUPOBaHUE B c(hepe TOCTSITPUUMCTBAY.

I/IsyquHe AUCHUIUIMHBI OCYHICCTBJIACTCA B TCUCHUC OAHOI0 CeMecCTpa: A CTYACHTOB

ouHOM Qopmbl 00yueHus — Ha 2 cemectpe 1 Kypca. M3ydueHne QUCHMILIUHBL Ui 3a09HON (HOPMBI

00y4eHHUsl OCYIIECTBIISIETCS B TeueHUe 1 u 2 Kypcos.

3. Conep:xaHue U CTPYKTYpa JMCHHILIHMHBI

3.1. CTpyKTypa IMCHUIIHHBI
Ounas bopma obyyeHun

Ne n/m

HaumenoBanue tem
/WM pa3ieioB

O0beM qUCHUNIMHBI (MOYJIs1), Yac.

Bcero

¢ npenoaapareJieM
10 BHAAM Y4eOHBIX 3aHATHI

KonTakTHasi paboTa o0y4yarommxcs

JIOT | Jp/
JIOT

I3/
JA0T

KCP

CP

®opma
TeKy1ero
KOHTPOJISI
ycneBaeMocTu®,
NPOMeKYTOYHOM
aTTecTAalMu

Topic 1

Tema 1

The content and
essence of planning
and forecasting /
Copepxxanue u
CYLIHOCTb
TUTAHUPOBAHUSI U
IIPOTHO3UPOBAHUA.

YO

Topic 2

Tema 2

Organization of
planning /
Opranuzanus
TUTAHUPOBAHUSI

11

YO, A(P)

Topic 3

Tema 3

Conepxanue
CPEIHECPOYHOTO
TUIaHa Pa3BUTHUS
npeanpusatusi / The
content of the
medium-term
development plan of
the enterprise

YO

Topic 4
Tema 4

Regulatory framework
for planning /
HopmaTtusHas 0aza

YO




TUTAHUPOBAHUS

Tema 5
Topic 5

Production program
planning /
IInanupoBanue
IIPOM3BOJCTBEHHOM
IPOTrPaMMBbI

10

YO, A(P)

Tema 6
Topic 6

Sales planning
(forecasting) /
IInanupoBanue
MIPOIaxK
(mporHo3upoBaHme)

YO

Tema 7
Topic 7

Labor and personnel
planning / TpymoBoe u
KaJ[pOBOE
IIJIAaHUPOBAHUE

YO

Tema 8

Topic 8

Salary planning
IInanupoBanue
3apabOTHOM TIATHI

YO

Tema 9
Topic 9

Production cost
planning /

IInanupoBanue
ce0eCTOUMMOCTH

MPOYKIUU

YO

Tema 10
Topic 10

Meroanka
MPOTHO3UPOBAHHUS
JIESITETLHOCTH
MPEIPHUSITUS
/Methodology of
forecasting the activity
of the enterprise

10

YO, A(P)

Tema 11
Topic 11

[Iporuo3upoBaHue B
YCIIOBHSIX
HEOMPECICHHOCTH /
Forecasting under
conditions of
uncertainty

11

YO, A(P)

Tema 12
Topic 12

DKoHOMHUYECKAs
OIIEHKA IIIaHOB
(mporuo3oB)
/Economic evaluation
of plans (forecasts)

YO, P3

HpOMe)KyTO‘IHaﬂ aTTecranus

KoncyasTammu — 2/1,5

3adeT ¢ OEHKOM




Bcero:

108/81

6/4,5

14/10,5

2/1,5

86/64,

Ipumeuanue: * YO — ycmuwiii onpoc, J[(P) — ooxnao (uiu pepepam), P3 — pewenue 3a0auu.

3aounas popma obyyeHus

Ne n/m

HaumenoBanue Tem
/WM pa3iesioB

O0beM TUCHUNIMHBI (MOYJIs1), Yac.

Bcero

KonrakTHas padora o0y4yawoumuxcs

C nmpenoaaBaTejieM
o BUJaaM yqeﬁmﬂx 3aHATHH

JIP/
JIOT

J/IOT

3/
JIOT

KCP

Cp

Dopma
TeKyllero
KOHTPOJIA

ycrneBaeMocTu®,
MPOMEKYTOYHOM
aTTecTalMu

Topic 1

Tema 1

The content and
essence of planning
and forecasting /
Conepxanue u
CYIIHOCTb
IUTAHUPOBAHUS H
MPOTHO3HPOBAHHS.

YO

Topic 2

Tema 2

Organization of
planning /
Opraamzanus
IUTAHUPOBAHUS

YO, A(P)

Topic 3

Tema 3

Conepxanue
CPEHECPOYHOTO
IJ1aHa Pa3BUTHS
npeanpusrtus / The
content of the
medium-term
development plan of
the enterprise

10

YO

Topic 4
Tema 4

Regulatory framework
for planning /
HopmarusHas 6aza
IUTAHUPOBAHUS

YO

Tema 5
Topic 5

Production program
planning /
IInanupoBanue
MIPOU3BOICTBEHHON
POTPaMMBI

10

YO, A(P)

Tema 6
Topic 6

Sales planning
(forecasting) /
IInanupoBanue
IIpoAaX
(mporuo3upoBaHue)

YO

10




Tema 7 | Labor and personnel
Topic 7 | planning / TpymoBoe u
KaJIpoBOe
IUTAaHUPOBAaHHE

Tema 8 | Salary planning

[InanupoBanue 7 - - 7 YO

Topic 8 3apabOTHOM TIIATHI

Tema 9 | Production cost
Topic9 | planning /
IInanupoBanwme 7 - - 7 YO
ce0CeCTOMMOCTH
TPOIYKIMH

Tema 10 | Meroauka

Topic 10 | mporHo3upoBaHus
JeSITEIEHOCTH
MIPEIPUAATHS 7 - 7 YO, A(P)
/Methodology of
forecasting the activity
of the enterprise

Tema 11 | IIporHo3upoBanue B
Topic 11 | ycmoBusx
HEONpeAeIeHHOCTH /
Forecasting under
conditions of

11 - 11 YO, A(P)

uncertainty

Tema 12 | DxoHOMHUYECKAsS
Topic 12 | olueHka riaHoB
(mporHO30B) 15 2 2 11 YO, P3
/Economic evaluation
of plans (forecasts)

IIpomexkyTouHasi aTrecTaumns 4 Kouncyasranum — 2/1,5 3a4eT ¢ OEHKOM

Bceero: 108/81 6/4,5 4/3 /1,5 | 92/69

3.2. ConepxaHue TMCUMILTHHBI

Tema 1. Conep:kaHue U CyIIHOCTb NJIAHUPOBAHMS U MPOTrHO3UPOBAHMS.

[InanupoBaHue sBIsIETCS BaXHOM (YHKIMEH yHpaBieHUs MAEATENbHOCTBIO MPEINpUATHS B
YCIOBUSX PBIHOYHOM OKOHOMHKHM. IlnaHupoBaHue Ha MNpequpusITUM — 3TO  CIIOXKHBIN
yIpaBIeHYECKUH MpoIecC, KOMIUIEKCHO YYHMTBHIBAIOIIMI BCEe OOCTOATENbCTBA M OCOOEHHOCTH,
Ba)XKHbIE Ui pbIHKa cObiTa. EMy mpeamecTByeT pa3paboTka CTpaTerud pa3BUTHA U (QuiIocopuu
CyLIeCTBOBaHM NMpeanpusTus. B npouecce miannpoBanus obecreunBaeTcsi HEOOX0UMBbIN GallaHC
MEXy MTPOU3BOICTBOM U MOTPEOICHUEM YCIyT, paboT, BEIMYUHON PHIHOYHOTO CIIPOCa Ha TOBApHI,
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YCIYTH U 00BEMOM UX MPEUIOKEHUS] OpraHU3alUsIMU, TPEANPUITUIMHU TYPUCTCKO-PEKPEAIHOHHON
cdepsl. [TorpeOHOCTH phIHKA CTAHOBATCS, 110 CYTH, Oy IyIIMMHU IUIAHAMH MIPOU3BOJCTBA U OKa3aHHS
yCIyr OTUMH TpeanpustusiMu. llnaHupoBaHue 3akitoyaeTcs B HAy4HOM OOOCHOBAaHUU
NPEACTOSIINX SKOHOMUYECKHX LeNel pa3BUTHA NPEANPHITHS, BbIOOpE HAWIYUIIMX MyTeH HuX

pcajm3anuu.

Tema 2. Opranuzanusi NJIAHUPOBAHUS

[InanupoBaHue  mpedycMaTpUBaeT  HEOOXOAWMOE  pa3BUTHE  OTACIBHBIX  MPOU3BOJICTB,
HSKOHOMUYECKUX CHUCTEM U TIpeanpustus B 1enoMm. [lnaHupoBaHme — 3TO MpoOLECC MOATOTOBKHU
YOpaBIEHYECKOTO PEIIeHHUs], OCHOBAaHHBIA HAa 00pabOTKE MCXOAHON MH(POPMAIMH U BKIIOYAIOIIUN
oTpefieNieHue CpeACTB, MyTed MAOCTHMKEHHMsS HaMEUEHHBIX LeJed MyTeM CPaBHUTEIbHOM OICHKHU
aNbTepHATUBHBIX BAPUAHTOB U MPUHATHS HanOoJee MPUEeMIEMOro U3 HUX. Bupl miaHupoBaHus Ha
NpEaApUATUNA MOKHO CUCTEMATU3UPOBATE 110 TAKMM OCHOBHBLIM KJ'IaCCI/ICbI/IKaHI/IOHHBIM IIpU3HAKaM,
KaK YpOBEHb YIIPABJICHUS, MPOIOHKUTEILHOCTh, BUIBI LIeJei, criocoObl 0OOCHOBAHUS U JIPYyrue
npuszHaku. Ilo  ypoBHIO yIlpaBieHHs pas3IMyarOT MHUKPO3KOHOMHMYECKOE IUIAHWPOBAHUE
(BHYTpU(pHUpPMEHHOE, KOPIOPAaTUBHOE, IJIAHUPOBAHHWE HAa YPOBHE CTPYKTYPHBIX MHOJpa3ielieHui,
YYaCTKOB W JOJDKHOCTEH), a TakkKe MaKpOIKOHOMHUYECKOE IUIAHWPOBAaHUE, PETHOHAIBHOE

IUTAHUPOBAHHUE.

Tema 3. Conep:kaHue cpeJHeCPOYHOIO IIAHA PA3BUTHSA NPEANPUATHS.

[Ipouenypa 1IaHUPOBAHMS HAa  OTEYECTBEHHBIX IPEANPUATHIX  BKIIOYAECT  TEXHOJOTHUIO
IJIAHUPOBAHMS, COJAEPKALLYIO TPH 3TAIA PAKTUYECKON EATEIbHOCTH.

1. IlpunsaTre penieHnii 0 OyAyIIMX LEISIX TPEANPHUITHS U TOCTPOSHHUE IIJIAHOB.

2. Opranuzanus peanu3alMy IUIAHOBBIX PELIEHWM, OLIEHKa JOCTUTHYTBIX —IIOKa3aTenei
JeATEIbHOCTH MPEAIPUATHUS.

3. KoHTponb M aHanM3 KOHEYHBIX DPE3yJIbTAaTOB, KOPPEKTHPOBKA (aKTHUECKUX IOKa3aTele u
COBEPLICHCTBOBAHUE JEATEIBHOCTH MNpeanpusatus. OCHOBOH TaKTUYECKOIO IUIAHA SBISAETCS
CTpaTeru4ecKuil IaH U noprdenb 3aka3oB, cHOPMUPOBAHHBIN Ha IUIaHOBBIN mepuoi. Ha ocHoBe
CTpATErM4ecKoro IjaHa pa3pabaThIBaeTCsl MHHOBALMOHHBIN IUIaH, a HA OCHOBE MOPT(es 3aKa3oB
— IIJIaH MPOU3BOICTBA U peau3aliu yciyr u padot. [lnan mpon3BoacTBa U peanu3aluu SBIseTCs
OCHOBHBIM B CTPYKTyp€ TAaKTHYECKOIO IUIaHA. 3aJadd 3TOro IUIaHa ONPENENAIOT IMOKa3aTelu
OCTaJIbHBIX pa3/ejoB TAKTUYECKOIo IUIaHa: IJIaHa 3aTpaT, MPUObUIM U PEHTA0ENbHOCTH, IUIaHa
MaTepHalIbHO-TEXHUUYECKOro 00eceueH s], IlaHa KaJlpoB U BO3HArPakICHUH.

Tema 4. HopmaTuBHas 6a3a mJiaHupoOBaHMsl

HopmatuBHasi 0aza mpencraBisieT co0Oil COBOKYITHOCTh HOPM M CTaHIAPTOB HCITOJIB30BAHHS
MaTepUalIbHBIX, TPYJIOBBIX, (PMHAHCOBBIX PECYPCOB, MOPSAAKA aKTyalW3ald W NPUMEHEHHS, a
TaKXe METOJIOB UX (HOPMUPOBAHHUS.

TepMmuH «HOpPMa» OT JIaT. A3bIK O3HAYACT YCTAHOBJIECHHYIO MEpY, CPEIHIO0 IIEHHOCTh Yero-imbo. B
OCHOBHBIX TIOJIO)KEHUSIX O HOPMHUPOBAaHHMH CPEJICTB IPOM3BOJICTBA IOJI HOPMOW TTOHHMMAETCS
npeeNTbHO JOMyCTUMas TINIAHOBAsT BEJIMYMHA IOTPEOJICHHUS CPEICTB MPOU3BOJICTBA M JKUBOTO TPy
Ha €IMHULY IPOAYKLIHH, YCIYTH WIN Ha BHIIIOJHEHHE ONPEIETIEHHOro o0beMa paboThl. (HalpuMep,
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pacxo]] MaTepualoB Ha yCIyTy WIK pa3Mep 3apaboTHOI miatel 3a ycnyry). Hopma — 310 npenensHo
JOIyCTUMasi BEJTMYMHA a0COIIOTHOTO PacxXoa pa3jInuHbIX PECYpPCOB HAa €AMHUILY pabOThl, YCIyTH B
JTAHHBIX IPOM3BOJICTBEHHBIX ycaoBUsAX. HopmaTuB npencTaBiseT co60il OTHOCUTEIbHYIO BETUUUHY
UCIIOJIb30BAaHUsl NPOU3BOJICTBEHHBIX PECYpCOB B 3aBUCHMOCTH OT YCJIOBMM IPOM3BOACTBA Kak

MO3JIEMCHTHBIX COCTABJIAOINUX HOPM.

Tema 5. [lnanupoBaHue NPoOU3BOJACTBEHHOH MPOrPaMMBbI.
[TnanupoBaHue MPOU3BOJICTBA — 3TO MPOIEcC Pa3pabOTKU U BBHIMOJIHEHHUS OCHOBHBIX MOKa3aTeneit
rOJIOBOTO TUIaHA, B TOM YHCIIE OIpeleieHHs] MOTPEOHOCTH pBhIHKA B ycioyrax B Onwxailimei u
JONTOCPOYHON TepCreKTHBe. B PBIHOYHBIX YCIOBUSX OCHOBHOW 3ajadyeil MpennpusiThs SBISETCS
o0ecrieyeHre MoabeMa IMPOU3BOJCTBA, MOBBIMIEHUE €r0 YPPEKTUBHOCTH, YBEIMYEHUE MPOAAXK U
JIOXOJIOB H T. 1.

st aTOoro Tpebyercs BEIOOP 1 000CHOBaHUE HAMOOJIee BaKHBIX HAMPABICHUHA MPOU3BOICTBEHHON
U TOPrOBOM JESATENbHOCTH; YCTAaHOBJIIEHHE OOBEMOB IMPOU3BOJCTBA YCIyr, paboT; pacuer
MOTPEOHOCTH BO BCEX BHUJIaX SKOHOMHYECKHX PECYPCOB.

Tema 6. [InannpoBanue npoaa:k (MPOrHO3MpPoOBaHMe)
HeJ'II)IO IJIaHUPOBAHUA MPOAAX SABIACTCA CBOCBPCMCHHOC IMPEATTOKCHUC HOTpe6I/ITeJ'I$IM TEX YCIIYT,
KOTOPBIE COOTBETCTBYIOT TNPO(GHII0 TPOM3BOJACTBA. MACATEIBHOCTH W HAWIY4IIUM 00pazom
YAOBJIETBOPSATH UX TIOTPEOHOCTH.
Copneprxanue MmIaHUPOBAaHUS 00BbEMa MPOAAXK 3aKIIOYAETCS, BO-IIEPBBIX, B ONPE/ICIICHUHN XapaKTepa
HOBBIX YCJIYT, BO-BTOPbIX, B OHNPCACICHHUU COOTHOLICHUS 00BEMOB BBIITYCKa CTApbiX W HOBBIX
YCIIYyT, B-TPETHUX, B YCTAHOBJIEHUH YPOBHSI LI€H M MOBBIIIEHUN KOHKYPEHTOCIIOCOOHOCTH YCIIYT.
[InaHnupoBanue Mpojax — 3TO HENPEPBIBHBIN IMPOLECC, HAUMHAS C MOMEHTA MOSBJICHUS HOBOM
YCIIYTH, BKJIIOYas BECh JKM3HEHHBIM LMK, W 3aKaHUYMBas CHATHEM ee C mpousBoiacTBa. [lpum
pa3paboTKe IJIaHa MPOJaXX Ha MEPBOM ATalle MPOBOAUTCS MCCIEAOBAHHE CHTYallud Ha PBIHKE, B
X0JIe KOTOPOTO aHAIM3HUPYIOTCS 00BEM MpOJaXk 3a MPEAbLAYIIMA MEepuoj, CerMEHTAIUsS PBHIHKA,
BBIOMpAETCsI 1IeJICBOM PHIHOK U OINPENEISETCSI €T0 eMKOCTh, a TAKXKE JIaH MIPOTHO3 Pa3BUTHUS PHIHKA.
Bropoit stan pa3pa®oTku MjaHa NOpoAaX MpeaycMaTpuBaeT (OPMUPOBAHUE CTPYKTYpPHI
ACCOPTUMEHTA U IJIAHUPYETCS pa3BUTUE HOBBIX YCIIYT.

Tema 7. TpyaoBoe 1 KaJipoBoe IJIAHMPOBaHHeE.

[Inan Tpyna u 4MCICHHOCTU NEPCOHANA ABJIACTCA ONHUM M3 Ba)KHEHIIMX Pa3elIOB TAKTUYECKOTO
IUTaHA TPEIIPUATHS, TIOCKOJIBbKY B PBIHOUHBIX YCJIOBHAX 3aJa4a COCTOUT B BBIIIOJIHEHUU ILIaHA I10
IPOM3BOJCTBY M pealM3alliil yCIIyr, paboTe ¢ HAUMEHBIIUM IMPOKUTOYHBIM MUHUMYMOM. H
MaTepHUaIn30BaHHbIA TpyA. B 3TOM paszzene paccUMTHIBAIOTCA MOKA3aTeIW NPOU3BOAUTEIBHOCTH
TPyAa, ONpEAessIeTCs YUCICHHOCTh MEPCOHaNa, yCTaHABJIMBAKOTCS OOMMKA (OHA OIUIaThl TpyJa U
cpenHsist 3apa0OTHas IUIaTa MO KaX10H KaTreropuum paOOTHUKOB U IO MPEANPUATHIO B LIEJIOM.
Pa3pabotke mi1aHa no Tpyay M IEpCOHANy MPEALIECTBYET aHAJIN3 TPYAOBBIX IOKa3aTelled, B X0/
KOTOPOr0 HaME4YaroTCsd MEPONPHUATHSA 10 SKOHOMHMM 3aTpaT 4YeJOBEYECKOro TpyJa, CHUKCHHIO
oTepb paboyero BpEMEHHM, AOJIM PYHYHOTO TPyJa U BHEAPEHHIO HAydyHO OOOCHOBAHHOIO TPYyJa.
CTaHAapThl U cTaHAapThl. [lnaHnpoBaHue Tpyaa obecrieunBaeT pOCT U COBEPIICHCTBOBAHUE BCETO
IPOU3BOJICTBA, CHOCOOCTBYET CHIDKCHHIO CE0ECTOMMOCTU YCIyr, paboT W B KOHEYHOM HTOTe
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BJIMSIET Ha POCT MPHOBLUIN mpeanpustusi. OCHOBHBIM IUIAHOBBIM TOKAa3aTelIeM SIBIISETCS ToJI0Bas
IPOU3BOAUTENBHOCT TPyJa, a Uil aHaiau3a A(PQPEKTUBHOCTH UCIOIb30BAHUS IEPCOHAIA
UCIIOJIb3YIOTCS YaCOBBIE, THEBHBIE, MECSIUHBIE TPY103aTPaThl U T. 1.

Tema 8. [lnannpoBanue 3apadoTHOM MJIATHI

[TnanupoBaHue 3apabOTHOM IIAaThI BKIIIOYAET B ce0s onpeaeneHue GpoHaa ormiatel TpyAa U cpeiHei
3apa0OTHOM IUIAaThl IO KaTETOPHUsAM MEepCOHAIA.

[TnanoBbIil (OHI OmIaTHl TPyAa — CyMMa JIEHEr, MpelyCMOTpPEHHas B IUIAHOBOM IE€PHUOJE UL
oIjiaThl TpyAa paOOTHMKOB MO TapU(HBIM CTaBKaM, OKJIaJ0B, a TakXe IpPEeMHUil U BceX BUIOB
JIOTIIAT K OCHOBHOMY OKJIAZYy.

[InanupoBanue pacdyera 3apa0OTHOM IUIATBl JOJDKHO oOOEcledYrBaTh 3aMHTEPECOBAHHOCTD
NIEPCOHAJIA B YJIyYIIEHUH OTACIBHBIX PE3YJIbTATOB TPYAA U KOHEYHBIX PE3YJIBTATOB MPEATIPUATHS.
st pacaera mmanupyemoro ¢oraa 311 ucnonb3yroTcs CAeAYIONIIe METOIBI: YKPYTHEHHBIH; METOT
npsMoro rmojacdera (o cpenHeidl 3apaOoTHOM 1iare); HOPMATHBHBIA (YpOBHEBBIM WM
MHKPEMEHTAJIbHBIN); TO3JIEMEHTHBIN METO/.

Tema 9. IlnanupoBanue cedecCTOMMOCTH NPOXYKIIUH

Llenpto TUIAaHUPOBAaHUS 3aTpaT sBISETCS OOecredYeHHe BBICOKMX TEMIIOB pocTa NpHOBUIH U
HOBBIIIIEHUE PEHTA0EIbHOCTH IIPOU3BOICTBA HA OCHOBE PAllMOHAILHOIO UCIIOJIB30BAaHUS PECYPCOB.
[Tnan 3atpaT pa3pabaTbIBaeTCsl Kak MPH CTPATETMYECKOM, TaK U IPU TAKTUYECKOM IJIAHUPOBAHUU
Ha OCHOBE JEHCTBYIOIIUX HOPM U cTaHAapToB. OH BKIIOYAET B ce0sl CIEIYIOUINE pa3/ieibl: pacueT
CHI)KEHHS 3aTpaT; CMETa pPACXO0JI0B Ha IMPOU3BOJACTBO; pacdyeT CTOMMOCTH €IMHHUIBI YCIOyr U
CBOJIHYIO CMETY Ha BeCh 00bEM OKa3aHHBIX YCIIYT.

Bes cucrema nokazaTeneil miaaHa no ce0ECTOMMOCTH TECHO CBsi3aHa ¢ APYTHMMHM pa3/ielaMU IUIaHa
OPEANPUATHS: TPOU3BOJICTBEHHON MporpamMMoii, 00beMOM Mpojaax, IUVIAHOM TpyJa U IepcoHala,
IUIAHOM TEXHUYECKOTO Pa3BUTHA M OpraHU3alMd MPOU3BOACTBA, TaHOM MTO u ¢uHAHCOBBIM
IUTAHOM.

Tema 10. MeToauka NporHo3MpoBaHus /1eSITeIbHOCTH MPeINPUSTHS.

[Iporuo3zupoBaHue npeanonaraeT OnMcaHue BO3MOKHBIX WUIIU JKEJIaTEIbHBIX aCIIEKTOB, COCTOSIHUM,
pemieHuit mpobiem Oyaymiero. Ilomumo QopmanbHOTO MPOTrHO3HPOBAHUS, OCHOBAHHOTO Ha
HAyYHBIX METOJaX, IMpeacKa3aHhue BKIOYaeT B ce0s TMpeayyBCTBHE U MPEABHJICHUE.
[IporHo3upoBanue — 3TO MpejcKazaHue OyAyIIero COCTOSHUS BHYTPEHHEH U BHEIIHEH cpejbl
KOMIIaHUH, OCHOBAaHHOE Ha Hay4YHBIX METOAaX U UHTYHUIMH. [lo cBoeMy cocTaBy MpOrHO3HpPOBaHHUE
mMpe IUTAHUPOBAHMSI, TOCKOJIbBKY BKJIIOYaeT B ce0si HE TOJNBKO pEe3yJbTaThl JeSTEbHOCTH
NPEINPUITHSI, HO U Pa3HOOOpa3HbIE TaHHBIE O €T0 BHEIIHEH cpejie.

Tema 11. IIporHo3upoBaHue B YCJIOBUSIX HeONPeaeJeHHOCTH

HpOl"HO?:I/IpOBaHI/IQ OCHOBAHHOC Ha TBOPYCCKOM BHUIACHHH, HCIIOJIB3YCT Cy6’b€KTI/IBHBI€ 3HAHUA
MPOTHO3MCTA, €ro HMHTyuluio. Pa3BeapiBaTeNbHOE MPOTHO3UPOBAHUE — ATO METOJ HAyYHOTO
MIPOTHO3UPOBAHUS U3 HACTOsAIIEro B Oynyiiee. PazBenpiBaTebHOE MPOTHO3UPOBAHUE MOXKET OBITH
TPAaAULIUOHHBIM HJIM JOKCTPANOJALMOHHBIM, WHHOBAIIMOHHBIM WU aAJIbTCPHATHBHBIM. OcHoBHOE

MPECAIIOJIOXKCHUEC SKCTPAIIOJIAIIUOHHOTO IMOAX0Aa K IMPOTrHO3UPOBAHUIO 3aKJIHOYACTCA B MPHU3HAHHUU
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TOTO, YTO B Tpejeax KIIOUEBBIX MHTEPECOB (PUPMBI CHIIBI MPOIIIOr0 CIIOCOOHBI KOHTPOJIUPOBAThH
Oyayuiee. AJbTEpHATUBHBINA MOJX0J UCXOAUT U3 TOTO, YTO BHEIIHSSI U BHYTPEHHss OU3HEC-cpena
IIOJIBEP)KEHA  IIOCTOSIHHBIM ~ M3MEHEHUSM, [I03TOMY  pa3BUTHE KOMIIAHMM  IIPOUCXOJUT
CKAauKoOOpa3HO M MpPEephIBUCTO. AJBTEpHATUBHBIM IOAXOJ UIMPOKO pACIpPOCTPaHEH BO
BHYTPU(UPMEHHOM IUIAHUPOBaHUM. Pa3BenbpIBaTenbHOE MPOTHO3UPOBAHME OIMUPAETCS KakK Ha
KOJIMYECTBEHHBIE, TAK U Ha KAUECTBEHHBIE METO/IBI.

Tema 12. JkoHOMHMYECKAS OLIEHKA IJIAHOB (IPOTrHO30B)

O} PexTUBHOCTh MPOU3BOJCTBA — CIIOKHAS SKOHOMHYECKas KaTeropus, OoTpa)karomias IeiicTBHe
MHOTUX OOBEKTHBHBIX SKOHOMHYECKHUX 3aKOHOB M TOKA3bIBAIOMIAS OAHY M3 BaXKHEHUIIUX CTOPOH
00IIeCTBEHHOTO MPOU3BOICTBA — €T0 3P (HEKTUBHOCTD. —

[ToBbimenue 3pPeKTUBHOCTU MPOU3BOJCTBA SBISETCS OJHOW M3 HanboJiee aKTyalbHBIX MPOOIIEM,
€e YCHEIIHOE pEeIIeHWEe OTKPhIBaeT OO0JbIINEe BO3MOXKHOCTU JJIsi JajbHEHIIEro pa3BUTHS
SKOHOMUKHM CTPaHbI U MOBBIIEHUS YPOBHS KU3HU HACEIICHHUS.

®opmbl  nposiBieHUST A(G(GEKTUBHOCTH MOXKHO CrPYNIMPOBaTh CIEAYIOLMM 00pazoM: 10
(GYHKIIMOHATIBHBIM MOJICUCTEMAM - TEXHOJIOTUYECKUM, S3KOHOMUYECKHM, COLIMATIBHBIM; [0 YPOBHIO
CTPYKTYpbl HApOJHOTO XO3fAWCTBA - HAPOJHOXO3AMCTBEHHBIM, OTPacieBO, Ha YpPOBHE
NPEINPUITHI; IO OTPaXKEHHIO 3aTpaT (pecypcoB) - 3¢ (HEeKTUBHOCTH 3aTpaT Tpylia, ce0ECTOUMOCTH
MPOIYKIINH, HCIIOJIB3YyEeMBIX PecypcoB; 1o ¢opme ompenencHus d3PPEKTUBHOCTH - aOCONIOTHAS |
CpaBHHUTEJbHAS.

[ToBbimienne  >QQPEKTUBHOCTH  TMPOU3BOACTBA  ONPEAEISCTCS  COBOKYMHOCTBIO — MOCTOSTHHO
NEHCTBYIOMUX (PaKTOPOB U PSAIOM OCOOCHHOCTEH COBPEMEHHOTO 3Tana YKOHOMHYECKOTO Pa3BUTHS
o01iecTBa.

Topic 1. Content and essence of planning and forecasting

Planning is an important function of managing the activities of the enterprise in a market
economy. Planning at an enterprise is a complex management process that comprehensively takes
into account all the circumstances and features that are important for the sales market. It is preceded
by the development of a development strategy and philosophy of the existence of the enterprise. In
the planning process, the necessary balance is ensured between the production and consumption of
services, works, the magnitude of market demand for goods, services and the volume of their supply
by organizations, enterprises of the tourism and recreational sector. Market demands become, in
essence, the future plans for the production and provision of services by these enterprises. Planning
consists in the scientific substantiation of the forthcoming economic goals for the development of
the enterprise, the choice of the best ways to implement them.

Topic 2. Organization of planning

Planning provides for the necessary development of certain production facilities, economic
systems and the enterprise as a whole. Planning is the process of preparing a management decision
based on the processing of initial information and including the determination of means, ways to
achieve the intended goals through a comparative assessment of alternative options and the
adoption of the most acceptable of them. Types of planning in an enterprise can be systematized
according to such basic classification criteria as the level of management, duration, types of goals,
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methods of justification and other features. According to the level of management, microeconomic
(intra-company, corporate, planning at the level of structural divisions, sections and jobs), and one
can also distinguish between macroeconomic planning, regional planning.

Topic 3. The content of the medium-term development plan of the enterprise

The planning procedure at domestic enterprises includes planning technology, which
contains three stages of practical activity.
1. Making decisions about the future goals of the enterprise and making plans.
2. Organization of the implementation of planned decisions, assessment of the achieved
performance indicators of the enterprise.
3. Control and analysis of the final results, adjustment of actual indicators and improvement of the
enterprise. The basis of the tactical plan is the strategic plan and the portfolio of orders formed for
the planned period. On the basis of the strategic plan, an innovation plan is developed, and on the
basis of a portfolio of orders, a plan for the production and sale of services and works. The
production and implementation plan is the main one in the structure of the tactical plan. The tasks of
this plan determine the indicators of the remaining sections of the tactical plan: the plan for costs,
profit and profitability, the plan for logistics, the plan for personnel and remuneration.

Topic 4. Regulatory framework for planning

The regulatory framework is a set of norms and standards for the use of material, labor,
financial resources, the procedure for updating and applying, as well as methods for their formation.

The term "norm" from lat. language means an established measure, the average value of
something. In the basic provisions on the rationing of the means of production, the norm is
understood as the maximum allowable planned value of the consumption of means of production
and living labor per unit of output, service, or for the performance of a certain amount of work (for
example, the consumption of materials for a service or the amount of wages for a service). The
norm is the maximum permissible value of the absolute consumption of various resources per unit
of work, service in given production conditions. The standard is the relative value of the use of
production resources, depending on the conditions of production, as element-wise components of
the norms.

Topic 5. Production program planning

Production planning is the process of developing and fulfilling the main indicators of the
annual plan, including determining the market's need for services in the near and long term. In
market conditions, the main task of the enterprise is to ensure the rise of production, increase its
efficiency, increase sales and income, etc.

This requires the selection and justification of the most important areas of industrial and
commercial activities; establishment of volumes of production of services, works; calculation of the
needs of all types of economic resources.

Topic 6. Sales planning (forecasting)
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The purpose of sales planning is the timely offer to consumers of those services that
correspond to the profile of production. activities and best meet their needs.

The content of sales volume planning is, firstly, in determining the nature of new services,
secondly, in determining the ratio of the volume of outputs of old and new services, and thirdly,
setting the price level and increasing the competitiveness of services.

Sales planning is a continuous process, starting from the moment a new service appears,
including the entire life cycle, and ending with its withdrawal from production. During the
development of a sales plan, at the first stage, a study of the market situation is carried out, during
which the sales volume for the previous period, market segmentation are analyzed, the target market
is selected and its capacity is determined, and a market development forecast is given.

The second stage of the development of the sales plan provides for the formation of the
structure of the assortment and the development of new services is planned

Topic 7. Labor and personnel planning

The plan for labor and the number of personnel is one of the most important sections of the
tactical plan of the enterprise, because in market conditions the task is to fulfill the plan for the
production and sale of services, work with the lowest cost of living and materialized labor. In this
section, labor productivity indicators are calculated, the number of personnel is determined, the
general wage fund and the average wage for each category of workers and for the enterprise as a
whole are established. The development of a plan for labor and personnel is preceded by an analysis
of labor indicators, during which measures are outlined to save the cost of human labor, reduce the
loss of working time, the share of manual labor and the introduction of scientifically based labor
standards and standards. Labor planning ensures the growth and improvement of all production,
helps to reduce the cost of services, works and ultimately affects the growth of the company's
profits. The main planned indicator is annual productivity, and hourly, daily, monthly labor etc. are
used to analyze the effectiveness of personnel use.

Topic 8. Salary planning

Payroll planning includes the determination of the payroll fund and the average salary by
personnel category.

The planned wage fund is the amount of money provided in the planning period for paying
employees at tariff rates, salaries, as well as bonuses and all types of additional payments to the
basic salary.

The planning of the payroll should ensure the interest of the personnel in improving the
individual results of work and the final results of the enterprise.

The following methods are used to calculate the planned RFP fund: enlarged; direct count
method (according to average wages); normative (level or incremental); element-by-element
method.

Topic 9. Production cost planning

The purpose of cost planning is to ensure high rates of profit growth and increase the
profitability of production based on the rational use of resources.
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The cost plan is developed both in strategic and tactical planning on the basis of applicable
norms and standards. It includes the following sections: cost reduction calculation; cost estimate for
production; costing of a unit of services and a summary cost estimate for the entire volume of
services provided.

The entire system of indicators of the plan at cost is closely related to other sections of the
enterprise plan: the production program, sales volume, labor and personnel plan, technical
development and production organization plan, MTO plan and financial plan.

Topic 10. Methodology of forecasting the activity of the enterprise

Forecasting involves the description of possible or desirable aspects, states, solutions to the
problems of the future. In addition to formal forecasting based on scientific methods, prediction
includes premonition and foresight. Forecasting is a prediction of the future state of the internal and
external environment of the company, based on scientific methods and intuition. In its composition,
forecasting is wider than planning, since it includes not only the performance of the company, but
also a variety of data about its external environment.

Topic 11. Forecasting under conditions of uncertainty

Forecasting based on creative vision uses the subjective knowledge of the forecaster, his
intuition. Exploratory forecasting is a method of scientific forecasting from the present to the future.
Exploratory forecasting can be traditional or extrapolative, innovative or alternative. The main
assumption of the extrapolative approach to forecasting lies in the recognition that, within the range
of the firm's key interests, the forces of the past are able to control the future. An alternative
approach proceeds from the fact that the external and internal business environment is subject to
constant changes, so the development of the company occurs spasmodically and intermittently. An
alternative approach is widespread in intra-company planning. Exploratory forecasting relies on
both quantitative and qualitative methods.

Topic 12. Economic evaluation of plans (forecasts)

Production efficiency- a complex economic category, which reflects the operation of many
objective economic laws and shows one of the most important aspects of social production - its
effectiveness.

Increasing the efficiency of production is one of the most urgent problems, its successful
solution provides great opportunities for further development of the country's economy and
improving the living standards of the population.

Forms of manifestation of efficiency can be grouped as follows: by functional subsystems -
technological, economic, social; according to the level of the structure of the national economy -
national economic, sectoral, at the enterprise level; on the reflection of costs (resources) - the
efficiency of labor costs, production costs, resources used; according to the form of efficiency
identification - absolute and comparative.

Increasing the efficiency of production is determined by a combination of constantly
operating factors and a number of features of the current stage of the economic development of
society.
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4. MaTtepuaJjibl TeKylIero KOHTPOJIsl yCIeBAeMOCTH 00yYaI0IIUXCS
4.1. B xome peammsanum aucuuiuiniabl b1.0.11 «Ilpoznozuposanue u naanupoeanue
2ocmunuunou odeamenvHocmu / Forecasting and planning of hotelactivities» wcnonbsytotcs
cneayolme MeToAbl TEKYLLETO KOHTPOISA YCNEBAEMOCTU 0OYyYatOLLMXCA:

Tema u/nan pa3aeli MeToabl TEKyHIE€ro KOHTpPOJId
ycnneBaeMoCTH

CO,I[Cp)KaHI/IC 1 CYHIHOCTD IJIAHUPOBAHUA U IIPOTrHO3UPOBAHUSA.

. . CTHBII OIIPOC
/The content and essence of planning and forecasting y p

Opranuzanus mwianuposanus /Organization of planning YCTHBIN orpoc, noknay (pedepar)

ConeprxaHre CpeIHEeCPOYHOTO TUTaHa pa3BUTHA npeAnpusatus / The

. . CTHBIN OIpOC
content of the medium-term development plan of the enterprise y p

Hopmarusnas 6a3a mianuposanust / Regulatory framework for

planning YCTHBIN orpoc, nokiaza (pedepar)

ITnannpoBanue Npou3BOACTBEHHOM porpamMmMel/ Production

. YCTHBIN OIIPOC
program planning

IIranupoBanue npogax (rmporaosuposanne)/ Sales plannin, .
p. poak (1p P ) P £ YCTHBIN OITPOC
(forecasting)

TpynoBoe u xaaposoe manupoBanue/ Labor and personnel

i CTHBIN ompoc
planning y p

[TnanmpoBanue 3apaboTHOI atTel / Salary planning YCTHBIN OIPOC

ITnanupoBanue cebectonmoctu npoaykiuu/ Production cost

) CTHBIH OIpoc
planning y p

MeTtoauKa IpOTHO3UPOBAHUS IEATENEHOCTH TPEAPUITH

/Methodology of forecasting the activity of the enterprise YCTHbI OTpoc

[Iporuo3upoBanue B yCIOBUsAX HeonpeaeaeHHoctr / Forecasting

.. . CTHBIN omnpoc, nokiaang (pedepar
under conditions of uncertainty y poc. A A (pegpepar)

DKOHOMHYECKAs OIIEHKa TUTaHOB (ITPOrHO30B) /Economic

. CTHEBIN ompoc, aokian (pedepar
evaluation of plans (forecasts) Y poc, I 1 (pecepar)

The content and essence of planning and forecasting / Conepxanue N
YCTHBIN OIPOC, PEIICHUE 3aJa4H
U CYIIHOCTh [NIAHUPOBAHHS 1 TIPOTHO3UPOBAHHSI.

B cnyuae peanuzayuu oucyuniunvt ¢ JJOT chopmam 3a0anuii adoanmuposan 0as niamegopmol
Moodle.

4.2. TunoBble MaTEePHAJIbI TEKYILIET0 KOHTPOJISI YCIIEBAeMOCTH 00yYAI0IINXCS
TunoBble OLlEHOYHBIE MAaTEePHAJIbI 0 TeMaM 1-12
KoHTpo/IbHBIE BONIPOCHI U 32JaHUs VISl IPOBeeHUs TeKYIero KOHTPoJIst
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H3znoxcume meopemuyeckue OCHO8bl NO OAHHOU meme (Oaiime onpedenenus,
nepeuuciume u Hazoeume) u 000CHyume (apymenmupyime u RPOOEMOHCHMPUDPYIIME) CBOe
OomHouienue K OaHHO meme (Ha KOHKPEemHOM npumepe).

1. HazoBuTe nienu miaHupoBaHUs.

2. Kakast U3 SKOHOMHMUYECKUX LEJEH MIaHUPOBAHUS XapaKTEpU3yeT MAaKCHUMAJIbHYIO OTAauy
BCEX UMEIOIINUXCS OTPAHUYEHHBIX MTPOU3BOACTBEHHBIX PECYPCOB MPHU MPUEMIIEMBIX MUHUMAIbHBIX
3arparax?

3. HazoBute GyHKINH IIJITaHUPOBAHUS.

4. Kakoil W3 NMpUHLMUIIOB TUIAHUPOBAHUS TMpeaycMaTpUBaeT pa3pabOTKy TeHepaabHOTO WU
CBOJHOTO TUIAaHA Pa3BUTHUS HA OCHOBE YACTHBIX IJIAHOB?

5. Kakoii U3 NMpUHIMIOB IJIAHUPOBAHUS MpPelyCMaTPUBAET pa3pabdOTKy T'€HEPaTbHOTO WIIH
CBOJIHOTO TUIaHA PAa3BUTHS HA OCHOBE YaCTHBIX IJIAHOB?

6. OnuuuTe onepaTuBHOE TJIaHUPOBAHMUE.

7. KakoBo conep:kaHue CpeIHECPOUYHOTO IIIaHUPOBAHUS ?

8. [laliTe OCHOBHBIE XapaKTEPUCTUKN CTPATETUUECKOTO MJIAHUPOBAHUSI.

9. Kakoli MeToJ1 TuIaHMPOBAaHKS OCHOBAH Ha 3apaHee yCTAHOBJIEHHBIX HOpMax?

10. Kakoii MeTo/1 TIaHUPOBAaHUS MOKHO HCIIOJB30BATh ISl IEPEX0/Ia OT CPEIHUX 3HAUEHUU
K OTHOCHUTEJIbHBIM?

11. Kakoii u3 MeTONOB IUIAaHUPOBAHMS OCHOBAaH Ha 3apaHEe YCTAaHOBJICHHBIX HOpPMaXx,
TEXHUKO-3KOHOMHYECKHUX HOPMATHBAX, PACCUMTHIBAIOIINX MOTPEOHOCTD MPEANIPHUITHS B pecypcax.

12. HazoBuTe pa3nueinbl CpeIHEeCPOUHOTO TIIaHa.

13. YkaxuTe pa3fen CpeAHEeCpPOUHOro IUIaHa, COCTABICHHOrO B BHJE OajaHca JAOXOAOB U
pacxo/1oB.

14. YkaxuTte KpUTepHu Kiaccu(puKauyl HOPM U CTaHIApTOB.

15. Kakoe muiaHupoBaHME SBJISIETCS CPEICTBOM pPEATU3aLUU IMPOMEKYTOUYHBIX IUIAHOB H
IIPELIECTBYET CTPATErMUECKOMY IUIaHy ?

16. Kakoit MeTo; OCHOBaH Ha UCIOJb30BaHUU 3KCIIEPTHOTO 3aKIFOUECHHUS

17. HazoBuTe pa3zen CpeIHECPOYHOro TUIaHa, YCTaHABIMBAIOIINI MOTPEOHOCTh IPEANPUITUS
B MaTepUaJIbHBIX pecypcax:

18. Ha3oBuTE OCHOBHOM pa3zes CpeaHECPOYHOTO IIIAHA.

19. Kakoil MeToJl IJIaHUPOBAaHUsI MOYKHO MCIIOJB30BaTh JUIS NIEPEX0/A OT CPEJHUX 3HAUCHUU
K OTHOCHUTEJIbHBIM?

20. CymHOCTh Kakoro MeToja 3aKJI4aeTcs B TOM, YTO I[€HA TOCTMHUYHOTO MPOJyKTa
dbopMupyercst myTeM npubaBiIeHHs K €r0 CTOUMOCTH HAIIEHKH?

21. Ha3oBuTe MeTOJ IJIaHUPOBAHUS POCTAa MPOU3BOAMTEIIBHOCTU TPYJa, OCHOBAHHBIA Ha
CHI)KEHUHU TPYIOEMKOCTH YCIyT, paboT.

22. Tlo xakoit Qopmyne ompeneiseTcss SKOHOMHS Ha IEepCOHANe 3a CYeT H3MEHEHMUS
TPYIOEMKOCTH paboT, yciuyr?

23. Ilo kakoit dopmysie ompenensieTcss SKOHOMHUS B IMdpax 3a CYET yMEHBIICHHUS MOTEPh
paboyero BpeMeHu?

24. Tlo xkakoii (opmyie ompenensercs 3KOHOMHUSA B Iudpax B pe3yjbTaTe CTPYKTYPHBIX

M3MEHEHUH B IPOU3BOJCTBE?
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25. IlepeuncnuTe OCHOBHBIC 3a/1a4i Pa3pabOTKU TPYAOBOTO IUIaHA.

26. Ha3zoBuTe UCXOMHBIC JaHHBIE IS pa3paOOTKH IJIaHa TPY/Ia.

27. Ilepeuncaute METOAbI, UCIOIBb3YEMBbIE ISl TUIAHUPOBAHUSI YPOBHSA T'OJOBOTO BBHITYCKa
MPOTYKIIMH.

28. Ilepeuncnure BuAbl OOyYEHHS W TIOBBIIICHHUS KBATH(PHUKAIUH, YYUTHIBAEMBbIC MPH
MJIAaHUPOBAHUM PA3BUTHUS NIEPCOHATIA.

29. OnpenenuTh ey U 33/1a4i TUTAHUPOBAaHUS 3apabO0THOM TUTATHI.

30. HazoBuTe METObI COCTABIIEHUS IJITAHOBOM CMETBI HA TPOU3BOACTBO.

31. Yro Takoe pa3paboTka CMETHl Ha TOCTUHUYHYIO TIPOTYKITAIO?

32. HazoBute mokasareiu MPOU3BOICTBEHHOU MPOrpaMMBbl MPEAIPUSTHS.

33. Kak MOXHO MOpeAcTaBUTh CTPYKTYpPY HPOU3BOJCTBEHHOM MPOrpaMMbl? TEXHOJIOTHS
TUTAHUPOBAHMSI IPOU3BOJICTBEHHOM MPOTPAMMBI MPEAIPUSITHSI.

34. Kaxk ocymiecTisieTcsi 000CHOBaHUE TUIAHOBBIX PEUICHUH 110 00beMy Ipoaax?

35. HazoBute criocoObl IPOrHO3UPOBAHUS CTOUMOCTHU IIPOJAK.

36. Ykaxxute METO/Ibl IPOrHO3UPOBAHMUSL.

37. B 4em CymHOCTh METOJ0B AKCIIEPTHOM OLIEHKU?

38. Ompexnenure copepKaHue MOACIUPOBAHUS.

39. Yro Takoe pacueT nokasaresel BBIIIOJHEHHS IUTAHOB, TPOTHO30B?

40. O60cHOBAThH BBIOOP KpUTEPHUS SIKOHOMUYECKOH 3(h(hEeKTUBHOCTH MPOTHO3A, TIIaHA.

1. Name the goals of planning.

2. Which of the economic goals of planning characterizes the maximum return of all available
limited production resources at an acceptable minimum cost?

3. Name the planning functions.

4. Which of the planning principles provides for the development of a general or consolidated
development plan based on private plans?

5. Which of the planning principles provides for the development of a general or consolidated
development plan based on private plans?

6. Describe operational planning.

7. What is the content of medium-term planning?

8. Give the main characteristics of strategic planning

9. Which planning method is based on predetermined norms?

10. What planning method can be used to move from average values to relative ones?

11. Which of the planning methods is based on pre-established norms, technical and economic
standards that calculate the enterprise's need for resources.

12. Name the sections of the medium-term plan.

13. Indicate the section of the medium-term plan drawn up in the form of a balance of income
and expenses.

14. Indicate the classification criteria for norms and standards.

15. What kind of planning is a means of implementing intermediate plans and precedes the
strategic plan?

16. What method is based on the use of expert judgment
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17. Name the section of the medium-term plan, which establishes the need of the enterprise
for material resources:

18. Name the main section of the medium-term plan

19. What planning method can be used to move from average values to relative ones?

20. The essence of what method is that the price of a hotel product is formed by adding a
margin to its cost?

21. Name the method of planning the growth of labor productivity, based on reducing the
labor intensity of services, works

22. What formula is used to determine the savings in personnel due to changes in the labor
intensity of work, services?

23. What formula determines the savings in numbers by reducing the loss of working time?

24. What formula is used to determine the savings in numbers as a result of structural changes
in production?

25. List the main tasks of developing a labor plan.

26. Name the initial data for the development of a labor plan.

27. List the methods used to plan the level of annual output.

28. List the types of training and advanced training considered when planning the
development of personnel.

29. Determine the goals and objectives of wage planning.

30. Name the methods for compiling a planned cost estimate for production.

31. What is the development of a hotel product cost estimate?

32. Name the indicators of the production program of the enterprise.

33. How can the structure of the production program be presented? technology of planning the
production program of the enterprise.

34. How is the substantiation of planned decisions on sales volume carried out?

35. Name the ways of forecasting the value of sales.

36. Indicate forecasting methods.

37. What is the essence of expert assessment methods?

38. Determine the content of the simulation.

39. What is the calculation of performance indicators of plans, forecasts?

40. Justify the choice of the criterion for the economic efficiency of the forecast, plan.

Tunosble OLleHOYHbIE MaTePUAJIbI 110 Teme 2, 4, 10, 11
IIpumepHbIe TeMBI 10KIaT0B/pedepaToB

Cooepume ungopmayuro no npeodioHceHHOU meme, cucmemamusupyiime ee, coenaiime
6b18600bl U NPEOIOHCUME UCNOTIb30BAHUE.

1. IIpeamet u meTon mporuo3upoBanus. [Iporecc pa3paboTku mporHo3sa.

2. OcHoBHbIE (DYHKIIMU SKOHOMUYECKOro rporHo3a. Kinaccudukanns s5KOHOMUYECKUX
IIPOTHO30B.

3. OcHOBHBIE IPUHLHUIIBI U METO/IBI IPOTHO3UPOBAHUS.

4. CymHocTb 1iaHupoBanus. [[pyurHbI TUTaHUPOBAHUS.

5. Knaccuduxkanus BU0B IJIaHUPOBKH.

6. Oco0eHHOCTH IIAHUPOBAHUSI B PHIHOYHON 3KOHOMUKE.
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7. XapaKTepucTUKa METO0B INIAHUPOBAHUS.

8. Jloruka 1 TEXHOJIOT Ul IJITAHUPOBAHUS.

9. CyuHocTh U (PyHKIMU CTPATETHUECKOTO IUTAHUPOBAHMUSL.

10. Opranusanus miaHupoBaHus Ha npeanpuarusax. [Inanosas cucrema. CTpykTypa
00BEKTOB TJIAHUPOBAHUSI.

11. busHec-1u1aH, €ro 3Ha4€HNE B CTAHOBJIEHUH U Pa3BUTUU IPEAIPUHUMATEIBCKON
JESITEIIbHOCTH.

12. Henu u 3anaun 6usHec-muiana. @opmupoBanue 6uszHec-mana. J(uzaH u ctuiib OusHec-
UIaHa.

13. ConeprkaHue, CTPyKTypa M CXeMa CTpaTern4eckoro MmiaHupOBaHUS.

14. TlocTanoBka nieneit (yHKIIMOHUPOBAHUS MTPEANPUITHS. TeXHOIOTHS 000CHOBAHUS 1ETTH.

15. Bugsl cTpateruii pa3Butusi 6usHeca. Beioop crpaTerun npeanpusTus.

16. OneHka peanu3anyy CTpaTeruy NpeaIpUsATUs, CUCTEMBI YIIPABICHUS.

17. Ponb MapKETHHTOBBIX MCCIICIOBAHUN B pa3paboTKe OM3HEeC-TIIaHa.

18. Ilnanupyemast npuObLIb. AHAIN3 TOUKH KPUTHUECKOTO 00beMa IPoAak B OM3HEC-IIIaHE.

19. Y4et puckoB npu cOCTaBICHUU OM3HEC-TIIaHa.

. Subject and method of forecasting. Forecast development process.

. The main functions of the economic forecast. Classification of economic forecasts.
. Basic principles and methods of forecasting.

. Essence of planning. Reasons for planning.

. Classification of types of planning.

. Features of planning in a market economy.

. Characteristics of planning methods.

. Logic and planning technology.

O© 00 3 N i A W N =

. Essence and functions of strategic planning.

10. Organization of planning in enterprises. Plan system. The structure of planning objects.

11. Business plan, its importance in the formation and development of entrepreneurial
activity.

12. Goals and objectives of the business plan. Formation of a business plan. Design and style
of the business plan.

13. Content, structure and scheme of strategic planning.

14. Setting goals for the functioning of the enterprise. Goal substantiation technology.

15. Types of business development strategies. Choosing an enterprise strategy.

16. Evaluation of the implementation of the enterprise strategy, control system.

17. The role of marketing research in the development of a business plan.

18. Planned profit. Analysis of the point of critical sales volume in the business plan.

19. Accounting for risks in the preparation of a business plan.

TunoBble OLlEHOYHbIE MATEPUAJIBI IO Teme 12

IIpumepHbIe 32124
3aganue 1
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B miiaHoBOM TOAy BBIpYYKa OT peasiM3allii YBEIUYHBACTCS IO CPABHEHUIO C (DaKTUUECKOU
(6a3o0Boit) Ha 500 THIC. py0.; CTOMMOCTH peanu3yeMoi npoaykuuu ysenuautcs Ha 400 Thic. pyO., B
T.4. MarepuaibHble 3aTpathl — Ha 250 Thic. py0. [Ipeamomaraercss 3akit0oue€HUE JOTOBOPOB C
MOKYMAaTeIsIMU,  COTJIACHO  KOTOPBIM  CpPEeIHUH  CpPOK  00OpauMBaeMOCTH  JAeOUTOPCKOM
3aJJOJKEHHOCTH COCTaBUT 35 AHEW, KpeAUuTOpCcKon 3amomkeHHocTH - 30 mueit; ObopaunBaeMoCTh
3amacosB - 25 THEH.

1. OnpenenuTth, KaKue U3MEHEHHsI B IJITAHOBOM OallaHCE aKTUBOB U MMACCUBOB 10 CPABHEHHIO C
OTUYETHBIM OCHOBHBIM OaTaHCOM MPOU30MIYT B pE3yIbTaTe YBEIUUCHHS BBIPYUKU OT peau3alluu.

2. Onpenenuth BO3MOXXHOCTh oOecrieueHus: cOalaHCUPOBAHHOCTH aKTHBOB W TacCCHBOB B
1aHOBOM Oanance. [Ipoananu3upyiiTe AMHAMHUKY JAPYTUX COCTABISIONIMX AKTHUBOB U IAaCCHUBOB
IUTAHOBOTO OajaHca B CpaBHEHHUH € UX (PaKTHUECKUMH 0a30BBIMU 3HAYCHUSIMHU.

Pemenue

1. YBenuuenue 1eOUTOPCKOMN 3a/I0JDKEHHOCTH COCTABUT:

(500/360)*35= 48,6% TbIC. py0.; yBenuueHue 3amacos: - (250/360)*26 = 17,4 toic. pyo.;
YBEIMYCHUE KPEAUTOPCKOM 3a10mkeHHOCTH: - (400/360)*30 = 33,3 ThIC. pYO.

Takum 00pa3oM, Mpu NMPOYUX PAaBHBIX YCJIOBUSAX MPHUPOCT OOOPOTHBIX AKTHBOB COCTABUT
48,6+17,4=66 ThIC. PYO., @ KPATKOCPOUHOM 3aJ0JIKEHHOCTH - Bcero 33,3 ThIC. pyo.

VYBenuueHne 000POTHBIX aKTHUBOB Ha 32,7 THIC. py0. HE OXBAaYEHBI YBEIIMUEHUEM HCTOYHHUKOB
¢unancupoBanus. KacarenbHo:

2. OmpenenuTh BO3MOXHOCTH OOecTieueHHs] cOaTaHCHPOBAaHHOCTH aKTHBOB U TIACCHBOB B
iaHoBoM Oanance. IlpoaHanu3upoBaTh NUHAMUKY APYTUX COCTABJISIONIUX AKTUBOB M MACCUBOB
IUTAHOBOTO OajiaHca B CPaBHEHHUH C UX (PaKTUUECKUMU 0a30BBIMH 3HAUEHUSMHU.

Pemenue

a) BneoOopoTHble akTuUBBI yMeHbIIaTcd Ha 15 ThIc. pyd. (cymMMa aMopTHU3alMH
HEMaTepUaTbHBIX AKTUBOB U OCHOBHBIX cpeAcTB). [IOKyNKM HOBBIX WM MPOJIaXU BHEOOOPOTHBIX
aKTHBOB HE MPEJIIOIaraeTcs.

YObITKOB Ha OanmaHce HET Kak B (paKTUYECKOM, TaK U B IUIaHOBOM Trofax. CoOCTBEHHbBIE
WUCTOYHUKN (PMHAHCUPOBAHUS MPEATONAraeTCs MOMOIHUTH 32 CUET YBEIUYCHUS YUCTOW MPHOBLIH,
CBSA3aHHON C YBEITUYEHHEM BBIPYUKH OT peanu3alii. YBEIUYeHUE YUCTON MPUOBUIM MPU CTaBKE
Hanora Ha pudsLTs 30% coctaBur (500 — 400)*0,7 = 70 ThIC. PYO.

Kakoii 00beM 4McTOro a0Xoa cleAyeT HampaBUTh Ha YBEIMYECHHE KaluTajla U Pe3epBOB,
4TOOBl MCKJIIOUUTH MPEBBINICHUE aKTUBOB HAJ MCTOYHMKAMH (hMHAHCUPOBaHUs 0€3 MPUBICYCHHUS
JTOTIOTHUTEIBHBIX 3a€MHBIX HICTOYHUKOB (pHAHCHPOBaHUSA?

[IpeBbilieHHEe aKTUBOB HaJl MAacCHUBaMHM B IUIAHOBOM OajlaHCE yMEHBIIAETCS B pe3yJbTaTe
YMEHBIIIEHUsI CTOUMOCTH BHEOOOPOTHBIX aKTHUBOB M cocTaBisieT 32,7 - 15 = 17,7 toic. py0. Ecnu y
MOPEINPUITHST €CTh MPAKTUYECKask BO3MOXHOCTh OTHPABUTH Takylo cymmy B 70 Thic. pyO. ymncTas
MpUOBLIL I YBEIUYCHHUS COOCTBEHHOTO KamuTana, mpobiema pemieHa. Ecim Her, TO mpuaeTcs
UCKaTh JApYyTHe CIOCOObl YpaBHOBEIIMBAHUS aKTHBOB U MIACCUBOB B 3aIJTAHUPOBAHHOM OasaHce.

0) bamancoBas CTOMMOCTh BHEOOOPOTHBIX aKTHBOB B IUIAHOBOM OajaHCE BBIINIE, YeM B
0a30BOM, TIOCKOJBKY NPUOOpETAIOTCS HeMaTepualbHble AaKTUBbI, OCHOBHbIE CpPEICTBA U
YBEIMUUBAIOTCS JOJITOCPOUHBIE (PMHAHCOBBIC BIOXKeHHUs. OOmas cyMMa MpUpOCTa BHEOOOPOTHBIX
aKTHBOB 32 BBIUETOM TOJI0OBOM amopTu3ainuu coctasisieT 150 Teic. pyd. CoOCTBEeHHBIC UCTOYHUKH
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(¢uHAHCUPOBaHMS YBEJIWYEHbI O€3 HCIOJIB30BAaHUS MPUOBUIM HAa STH LENIHM, 332 CUET BKJIAJOB
WHBECTOpOB, Ha 170 ThIC. PYO.

Taxum 00pa3oM, 001U TPUPOCT AKTUBOB COCTABUT:

150+66=216 ThIcstu py0OIeii; oOmmii IpupocT 00s3aTENbCTB:

170+ 33,3 =203,3 TbIC. pYO.

Heo6xoauMBbl 1OMOTHUTENIbHBIE UCTOYHUKH (PMHAHCHPOBaHUs B pazmepe 216 — 203,3 = 12,7
TeIC. py0. VX MOXHO MOMy4uTh JUOO 3a CYET YUCTOM MPHOBLIM, JUOO 3a CYET HPUBJICUCHHS
KPaTKOCPOYHBIX OaHKOBCKUX KpeauToB. [locnennuii cnocod HauMeHee xKenaTeseH.

B) Hukakux HHBIX HM3MEHEHUI B OajaHce, KpOME YBEIMYEHHMS CTOMMOCTH OOOPOTHBIX
AaKTUBOB M KPEAUTOPCKOW 3a/J0JDKEHHOCTH, PAacCUMTaHHOW B MyHKTe 1, He oxupaercsa. Yucras
npUOBLIL HE MOXKET OBITh UCIOJIB30BaHA AJIS YBEIMUEHHsI KalluTana U pe3epBoOB, T.K. JOJKHBI ObITh
MOJHOCTBIO HCHOJB30BAaHBI I Jpyrux unened. Takum o0pa3oM, HEIOCTATOK HCTOYHUKOB
¢buHaHCcHpoBaHUs cocTaBiseT 32,7 ThIC. pyo.

OnHOM M3 NMPUYUH OTCYTCTBHUS HMCTOYHHMKOB (PMHAHCHUPOBAHUS sIBIIAETCsS OoJjiee MeJUIeHHas
000pauynBaeMoOCTh  3aJO0JDKEHHOCTH IOKyHaTeledl 10 CpaBHEHUI0O C 000paurBaeMOCTbIO
KPEeIUTOPCKON 3a0JPKEHHOCTH MIPEIIPUATHSL.

MOXHO M YCTpaHWTh HEIOCTATOK HMCTOYHUKOB (PUHAHCHPOBAHUS IIyTeM W3MEHEHHUS
JIOTOBOPHBIX YCIIOBHH PAcUeTOB C MOKYIMATENISIMU M TTOCTABIIMKAMU ?

KakoBa nomkHa ObITh 000paYrBaEMOCTh JIEOMTOPCKOM 3a0KEHHOCTH TIOKYIIATENICH, YTOOBI
ee OaylancoBasi cyMMa coctaBuiia 32,7 ThIC. py0. MEHBIIIE pacYeTHOTO?

(500/360)*x = 48,6 - 32,7 =15,9

(X — oKemaemMoe KOJMYECTBO JHEH 000paurMBaeMOCTH JIEOUTOPCKOM 3aJ0KEHHOCTH
MOKYTIaTesei).

x =11,4 qus.

YckopuTh 000pauMBaeMOCTh JIOJITOB MOKyMaTeseil Oojee yeMm B 3 pasa BpsiA JM peaibHO.
Jlomyctum, OHM COTJIacHBI yCKOpHUTH oOopoT ¢ 35 nmueit mo 30 agmeii. Torma OamancoBas
neOuTopcKasi 3a/l0JKEHHOCTh HECKOJIBKO YMEHBIIUTCS, @ BMECTe C He M 00BbeM HEJOCTaroIuX
HCTOYHUKOB (PMHAHCHPOBAHHUSA. YBEIMUYCHHE AEOUTOPCKOM 3aJ0KEHHOCTH BMecTO 48,6 ThIC. pyo.
Oyner:

(500/360)*30 = 41,7 ThIC. PYO.

HemocTaTok MCTOYHMKOB (pMHAHCHPOBaHUS YMEHbIIUTCS Ha 48,6 — 41,7 = 6,9 ThIC. py0. 1
Oyner paBHa 25,8 ThIc. pyO.

IleperoBops! ¢ MOCTaBIIMKAMU NIPUBEIU K BO3MOKHOCTHU IPOJUICHUS CPEAHEr0 CPOKa.

Task 1

In the planned year, sales revenue increases compared to the actual (base) by 500 thousand
rubles; the cost of sold products will increase by 400 thousand rubles, incl. material costs - by 250
thousand rubles. It is expected to conclude agreements with buyers, according to which the average
turnover of receivables will be 35 days, accounts payable - 30 days; inventory turnover - 25 days.

1. Determine what changes in the planned balance sheet of assets and liabilities compared
with the reporting basic balance sheet will occur as a result of an increase in sales proceeds.
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2. Determine the possibility of ensuring the balance of assets and liabilities in the planned
balance. Analyze the dynamics of other components of assets and liabilities of the planned balance
in comparison with their actual basic values.

Decision

1. The increase in accounts receivable will be:

(500/360) * 35= 48.6% thousand rubles; increase in stocks: - (250/360) * 26 \u003d 17.4
thousand rubles; increase in accounts payable: - (400/360) * 30 \u003d 33.3 thousand rubles.

Thus, other things being equal, the increase in current assets will be 48.6 + 17.4 = 66
thousand rubles, and short-term debt - only 33.3 thousand rubles.

The increase in current assets by 32.7 thousand rubles. not covered by the increase in funding
sources. Concerning:

2. Determine the possibility of ensuring the balance of assets and liabilities in the planned
balance. Analyze the dynamics of other components of assets and liabilities of the planned balance
in comparison with their actual basic values

Decision

a) Non-current assets will decrease by 15 thousand rubles. (the amount of depreciation of
intangible assets and fixed assets). Purchase of new or sale of non-current assets is not expected.

There are no losses on the balance sheet both in the actual and in the planned years. Own
sources of financing are supposed to be replenished due to the increase in net profit associated with
an increase in sales proceeds. The increase in net profit at a 30% income tax rate is (500 - 400) * 0.7
= 70 thousand rubles.

How much net income should be allocated to increase capital and reserves in order to
eliminate the excess of assets over sources of financing without attracting additional borrowed
sources of financing?

The excess of assets over liabilities in the planned balance decreases as a result of a decrease
in the value of non-current assets and amounts to 32.7 - 15 = 17.7 thousand rubles. If the enterprise
has a practical opportunity to send such an amount of 70 thousand rubles. net profit to increase
equity, the problem is solved. If not, you will have to look for other ways of balancing assets and
liabilities in the planned balance.

b) The book value of non-current assets in the planned balance sheet is higher than in the
basic one, because intangible assets, fixed assets are acquired and long-term financial investments
are increased. The total amount of growth of non-current assets minus annual depreciation is 150
thousand rubles. Own sources of financing are increased without using profit for this purpose, at the
expense of investors' contributions, by 170 thousand rubles.

Thus, the total increase in assets will be:

150+ 66 = 216 thousand rubles; total increase in liabilities:

170+ 33.3 = 203.3 thousand rubles

Additional sources of financing are needed in the amount of 216 - 203.3 = 12.7 thousand
rubles. They can be obtained either from net profit or by attracting short-term bank loans. The last
way is the least desirable.

c¢) No other changes in the balance sheet, except for the increase in the value of current assets
and payables calculated in paragraph 1, are expected. Net profit cannot be used to increase capital
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and reserves, because. must be used in full for other purposes. Thus, the lack of funding sources is
32.7 thousand rubles.

One of the reasons for the lack of funding sources is the slower turnover of buyers' debts
compared to the turnover of accounts payable of the enterprise.

Is it possible to eliminate the lack of funding sources by changing the contractual terms of
settlements with buyers and suppliers?

What should be the turnover of accounts receivable of buyers so that its balance sheet amount
is 32.7 thousand rubles. less than calculated?

(500/360) * x \u003d 48.6 - 32.7 \u003d 15.9

(x - the desired number of days of turnover of receivables from buyers).

x = 11.4 days.

It is hardly realistic to accelerate the turnover of buyers' debts by more than 3 times. Let's say
they agree to accelerate turnover from 35 days to 30 days. Then the balance sheet accounts
receivable will decrease somewhat, and with it the amount of missing sources of financing. Increase
in receivables instead of 48.6 thousand rubles. will be:

(500/360) * 30 = 41.7 thousand rubles.

The lack of funding sources will decrease by 48.6 - 41.7 = 6.9 thousand rubles. and will be
equal to 25.8 thousand rubles.

Negotiations with suppliers led to the possibility of extending the average terms of payment
of debts from 30 days to 35 days. Under this condition, the increase in accounts payable will be:

(400/360) * 35 = 38.9 thousand

This will reduce the lack of funding sources by another 5.6 thousand rubles. (38.9 - 33.3 =
5.6). It is necessary to find sources of financing in the amount of 25.8 - 5.6 = 20.2 thousand rubles.

If it is not possible to form retained earnings in such an amount, perhaps there are ways to
attract investors' funds. If they are absent, only a short-term bank loan remains.

If the loan is refused, the increase in sales revenue envisaged in the plan turns out to be
unrealistic in terms of its financial consequences.

5. OneHo4YHbIe MaTEPHAJbI 1JIS IPOMEKYTOYHON aTTECTALMHU
5.1. 3ader ¢ OHEHKOH NPOBOAMTCH C NPHMEHEHHEM CJEeIYHIIMX MeTOA0B (CpeacTB):
B paMKax CJa4M 3au€ra C OIICHKOM IpelyCMaTpPUBAETCS YCTHBIM OTBET CTYJIEHTOM Ha MOJy4YEHHBIN
BOIIPOC.

B cnyuae nposedenusi npomesicymounou ammecmayuu 6 OUCMAHYUOHHOM —DedcUMe
ucnoavzyemcs naamgopma Moodle u Teams.

5.2. OuneHoyHbIe MaTEepPHAJIbI IPOMEKYTOYHON aTTECTALNH
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Kommounenr

IIpoMe:xyTOUYHBII/ K04 eBOi

Kpurepuii ouennBanus

KOMIIETeHIHM U HHINKATOP OLCHUBAHNSA
OIIK-5.2 OrnenuBaet HKOHOMHUYECKYIO [IpaBuIBHO TIPOBEACH
Criocoben  BnaseTh MeTOOUKOH | 3ppeKTUBHOCTD YIPaBIEHUYECKUX | CTpaTerHuecKuil aHaJIN3 U OLIEHKY
OLICHUBAHUS 9KOHOMUYECKOH | pelIeHni 1o pa3paboTKe U BHEIPEHUIO KOHKYPEHTHBIX IPEUMYILECTB

3(PEKTHBHOCTH YTPaBICHICCKUX
pemieHnii Mo  pazpaboTke H
BHEPEHUIO SKOHOMHUYECKOH
CTpaTeruu opraHuzanuii  chepsl
TOCTCIIPUUMCTBA 158
OOIIIECTBEHHOTO MTUTaHUS

SKOHOMHYECKOH cTpaTeruu
opranu3anuii cepbl TOCTEIMPUIMCTBA
1 O0IIECTBEHHOTO TUTAHUS

TOCTHHUYHOTO TIPEITPUSTHSL.
Hcnonb3oBaHa mpaBUiibHAS OlIEHKA
3¢ (HhEeKTUBHOCT YIKOHOMHYECKUX
pEIIeHU B CTPaTErHuecKoM
IJIAHUPOBAHUU TOCTUHUYHOTO
MPEINPUATHS.

[1Kc-1.2

Cnocoben o0ecreunBaTh
CTpaTern4ecKuit KOHTPOJIb
JESITeIbHOCTH  NPEANpUATHA U
BIAJETh HaBBIKAMH
OCyWIECTBIACHUS  3PPEKTUBHOTO
B3aUMOZCHUCTBHS c

COOCTBEHHMKAaMH M MapTHEpaMu
mo OusHecy Uil JOCTHIKEHUS

ObecmeunBaeT CTpAaTETUYEeCKUI
KOHTPOJIb AEATENLHOCTH MPENIpUsSTHI
u OCYIIECTBIISIET a¢hekTuBHOE
B3aMIMOJICWCTBHE C COOCTBEHHHKAMHU H
rmapTHepaMu 0 OwW3Hecy s
JNOCTM)KEHUSI LeNeld CTpaTermyeckoro
YIpaBJICHUS

BeuKoIenHo BlIafeeT HaBbIKAMU
opraHu3zanyy QyHKIHOHAIHHBIX
MPOLECCOB B TOCTUHULIAX U APYTUX
CPEeACTBaX Pa3MeEIEHHs.
OTJMYHO OLIEHUBAET COCTOSHUE
PasBUTHS TOCTHHUYHOTO OU3HECA U
0OII[ECTBEHHOTr0 ITUTAHUS.
MoKeT caMOCTOSITENLHO BIIIETh
HAaBbIKAMH KOHTpO.HSI ACATCIIBHOCTHU

nesnei CTPaTern4ecKoro B chepe rocTernpruuMCcTBa 1
yHOpaBJIeHHUS TPEINPUATHH Ceph 00IIIEeCTBEHHOTO MTUTAHMS.
TOCTETIPUUMCTBA u

0OIIECTBEHHOT'O TUTaHMS

ITKc-2.1 'enepupyer unien OM3HEC-IPOEKTOB B OTJINYHO yMeeT 00OCHOBBIBATh
Criocoben 000OCHOBBIBATh | HHAYCTPHUU TOCTEIIPHUMCTBA u HEOOXOIMMOCTh Pa3paboTKH
HEOOXOIMMOCTh pa3paboTKH | OOIIECTBEHHOTO THUTAaHUSA C YYETOM | IPOEKTOB B c(hepe TOCTEIPUUMCTBA
MIPOEKTOB B cdepe | oTpacieBbIX HOBAIUA 1 OOILECTBEHHOTO MTUTAHUSL.
TOCTETIPUUMCTBA u CB000OIHO BIIaI€ET CIIOCOOHOCTHIO
00IIIeCTBEHHOTO MUTaHUS, MIPOEKTHPOBATH OOBEKTHI
IIPOEKTUPOBATH O0OBEKTHI pohecCHOHANBHOM AesTENFHOCTH
podecCHOHAIBHON AEATEIBHOCTH C Y4E€TOM COBPEMEHHBIX

c y4eTOM COBpPEMEHHBIX TEXHOJIOTUH ¥ HOBAIM Ha
TEXHOJIOTHH M  HOBaMM  Ha NPEATIPUATHUSX CPepBI
TPEATIPUATHIX coepsl TOCTEIIPUUMCTBA 1 00IIECTBEHHOTO
TOCTENPUUMCTBA u MTUTaHHS.

00IIIECTBEHHOT'O TUTAHMUS

CriocobeH caMoCTOsITETFHO
MMPUMCHATH HaBbIKM OpraHU3allnu,
KOOPMHAIIUU W KOHTPOJIUPYET
NEeATEIHLHOCTD 10 pa3paboTKe
Om3Hec-TUTaHOB B cepe Typu3mMa
KaK TeXHOJIOTHH 000CHOBaHUS
MPOEKTOB U TIPUHATHUS
MPENPUHUMATENIBCKUX PELICHUM.

T1Kc-3.1

Cnocoben 0OOCHOBELIBATL IUIAHEI
U TPOCKTHI MO pehOPMUPOBAHHIO
il pEeCTPYKTYpH3auu
JIeATENbHOCTH  IPENIPUSTHI U
pa3pabaTsiBaTh POTPAMMBI
W3MEHEHUN Ha  OPEINPUATHAX
chepsr TOCTETIPUUMCTBA u
0OIIIECTBEHHOI0 MIATAHUS,
MPEOI0ICBaTh COMPOTHUBIICHUE HX
BHEJIPEHUIO

Opranusyer paboTy IJIAHUPOBAHHUIO U

paszpaboTke MPOEKTOB
pedopMupoBaHus u
PECTPYKTYpH3aLUU JIeSITEIEHOCTH

NpeAnpUATHH cepbl TOCTENPUUMCTBA
1 OOIIECTBEHHOTO MMUTAHUS

OTJINYHO yMeeT 00O0CHOBBIBATh
HEOOXOIUMOCTb Pa3paboTKu
MPOEKTOB MO peOPMUPOBAHUIO B
chepe rocTenpurMCTBa H
0OIIIECTBEHHOTO MTUTAHMS.
CB00OIHO BiIaJIceT CIOCOOHOCTHIO
MIPOEKTUPOBATH OOBEKTHI
npodeCcCHOHATBFHON IEeATETHHOCTH
C YYETOM COBPEMEHHBIX
TEXHOJOTHUI U HOBAIlAil Ha
NPEANPHUATHUSIX Chepbl

28




KoMmnonenT IIpomexyTOUHBIN/KII04€eBOMH Kpurepuii ouennBanus
KOMIIETEHIIUH HHAUKATOP OLlCHHBAHUA

TFOCTEIPUUMCTBA U OOIIIECTBEHHOIO
IIUTAHUS.

Cnoco0eH caMOCTOSTENHHO
OIIEHUTH COIIHAIBHO-
SKOHOMHYECKHE MOCIENCTBU
pedopMupoBanus 1
PECTPYKTYPH3ALUH IPEATPUITUN
chepsl rocTennpuUMCTBA U
0OIIIECTBEHHOIO MUTAHHS.

TunoBble OLEHOYHbIEC MATEPHAJIBI IPOMEKYTOYHOH ATTECTAIUN
IlepeyeHb BONPOCOB K 3a4€TYy € OLIEHKOM

H3znoxcume meopemuueckue OCHO8bL NnO OaHHOU meme (Oaiilme onpeoeneHus,
nepeuuciume u Hazoeume) u 000CHyume (apymenmupyime U RPOOEMOHCHMPUDPYIImME) C8Oe
OomHouienue K 0aHHoul meme (Ha KOHKpPEemMHoMm npumepe):

1. CymHoCTh ¥ coliepKaHHe TUIAHNPOBAHUS Ha TYPUCTHIECKOM TPEATIPHUSITHH.

2. Cucrema I1aHOB TYPUCTUYECKOTO MPEANIPHUATHS U €€ XapaKTePUCTHKA.

3. OCHOBHBIE IPUHIIMITBI ¥ METO/IbI TUTAHUPOBAHUS TYPUCTHUUYECKHX TPEATIPHITHH.

4. MapKkeTHHr0BOE IJIAHUPOBAHUE TYPUCTHUECKOTO MPEIIPUATHSL.

5. IlmannpoBaHue ONEPaTUBHON JCATEIHHOCTH HA MIPEANPUSTHH TypH3Ma.

6. ®uHaHCOBOE IUIAHUPOBAHUE TYPUCTUUECKUX MPETPUATHI.

7. IlnanupoBaHHE TPYIOBBIX PECYpCOB W OIUIATHI TpyJAa pPaOOTHUKOB Ha MPEANPUATHH
UHTyCTPUH FOCTETIPUMMCTBA U TypU3Ma.

8. IlnanupoBaHue NpOM3BOAMTENBHOCTH Tpyda. Merox pacuera. [lpenenpHas
NPOU3BOIUTEIBHOCTD TPYAQA

9. IlnannpoBaHue COLUATBLHOTO PA3BUTHUS MPEATPUATHS

10. Crparernueckoe IIaHUpOBaHUE Ha TYPUCTHUECKOM MPEANPUATHH.

11. busHec-m1aHUPOBaHKUE TYPUCTUUECKUX MTPEITPUATHIH.

12. bu3sHec-1U1aH FTOCTUHUYHOTO IPEANPUATHS: OCHOBHBIE pa3/iesibl U METO/IbI Pa3pabOoTKU.

13. busHec-11aH TypUCTHYECKOTO MPEANPUATHS: OCHOBHBIE Pa3/Iesibl U METO/IbI pa3pabOoTKU.

14. Metoauka pa3paboTku pazaena «O0riee onmucaHue KOMITAaHUH, 11T KOMITAHUW» OU3HEC-
IUIaHa.

15. Meroauka pazpaboTku pazzaena «OlLeHKa pplHKa cObITa» OU3HecC-IUIaHa.

16. Metonuka pa3pabotku pasnena « KoHkypeHmusy Ou3Hec-1iaHa.

17. Ilnan MapKeTHHTa ¥ €ro poJib B OU3HEC-IIJIaHE.

18. Metonuka pa3pabotku pasnena «IIpon3BoacTBeHHBIN MJ1aH» OU3HEC-TIaHA.

19. Meroauka pa3paboTku paszzena «YIpaBleHUe U OpraHu3alush OM3Hec-IJIaHa.

20. Metoauka pa3paboTtku pazzena «DuHaHCOBBIN IIaH» OU3HEC-TIIaHA.

21. Metoauka pa3pabotku pasnena «OueHka On3Hec-pucKoB» OU3HEC-TIJIaHa.

1. Essence and content of planning at a tourism enterprise.
2. The system of plans for the tourism enterprise and its characteristics.
3. Basic principles and methods of planning for tourism enterprises.
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4. Marketing planning for a tourism enterprise.

5. Planning of operational activity at the enterprise of tourism.

6. Financial planning for tourism enterprises.

7. Planning of labor resources and remuneration of employees at the enterprise of the
hospitality and tourism industry

8. Planning of labor productivity. Method of calculation. Marginal productivity of labor

9. Planning for the social development of the enterprise

10. Strategic planning in the tourism enterprise.

11. Business planning for tourism enterprises.

12. Business plan of a hotel enterprise: main sections and methods of development.

13. Business plan of a tourist enterprise: main sections and methods of development.

14. Methodology for developing the section "General description of the company, company
goals" in the business plan.

15. Methodology for developing the section "Assessment of the sales market" in the business
plan.

16. Methodology for developing the "Competition" section in the business plan.

17. Marketing plan and its role in the business plan.

18. Methodology for developing the section "Production plan" in the business plan.

19. Methodology for developing the section "Management and organization" in the business
plan.

20. Methodology for developing the section "Financial plan" in the business plan.

21. Methodology for developing the section "Assessment of business risks" in the business
plan.

IkaJia oneHUBaAHUA

Onenka pe3yabTaToB NPOU3BOAUTCS  Ha OCHOBE [losokeHHMsT O TeKylleM KOHTpOJe
ycIreBaeMoCTH 00yUaroIMUXCsl ¥ IPOMEKYTOUHON aTTecTalluy 00erarLuxcs o 00pa3oBaTeIbHbIM
nporpaMMaM CpeJHero Mpo(eCCHOHAIBHOIO W BbICIIEr0 o00pa3oBaHMs B  (enepaibHOM
rOCYJapCTBEHHOM  OIO/DKETHOM| 00pa30BaTeNbHOM  YUYPEXJAEHUM  BbICIIEr0  00pa30BaHUS
«Poccuiickas akajeMuUM HapOJHOIO XO34WCTBAa W TrocylapcTBeHHOM ciayxObl npu IIpesunente
Poccuiickoit denepannn», yreepkaenHoro Ilpukazom Pekropa PAHXul'C npu Ilpesunenre PO
ot 30.01.2018 r. Ne 02-66 (.10 pa3znena 3 (mepBbrit a63am) u m.11), a Takxke Pemennss YueHoro
cosera CeBepo-3anagHoro uacrutyra ynpasiaenus PAHXul'C npu [Ipesnnente PO ot 19.06.2018,
npotokos Ne 11.

OneHka 324TeHO «OTJIMYHO» 3aCIy’KUBAET OTBET, COACPIKAIIMNA:

- TiIyOOKOE CUCTEMHOE 3HAaHHE BCEro MPOTrpaMMHOIO MaTepuana M CTPYKTYpbl TUCLUIUIMHBI, a
TaK)K€ OCHOBHOT'O COZEpKaHMsI IEKLIHNOHHOTO Kypca;
- OTYETIIMBOE U CBOOOHOE BIIaJICHUE KOHIIETITYaJbHO-TIOHATHWHBIM arapaToM U TEPMUHOJIOTHEN
COOTBETCTBYIOILIEH TAaHHOW TUCIUILINHBL;
- YMEHHE BBIOJHATH IPETYCMOTPEHHBIE IPOTPaAaMMON 3aJJaHMUs;
- JIOTUYECKHU KOPPEKTHOE U YOEIUTEIbHOE U3JI0’KEHUE OTBETA.
OueHka 32a4TEeHO «XOPOLI0» 3aCITYKHBAET OTBET, COACPKAITUMN:
- 3HaHME Y3JI0BbIX MTPOOJIEM MTPOrPaMMbl U OCHOBHOT'O COJEPKaHUS JIEKIIMOHHOTO Kypca;

- YMCHHC IOJIb30BaTHCA KOHHGHTyaHBHO-HOH?ITPIP'IHBIM amnmnapaTom;
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- YMEHHE BBIIIOJIHATH IIPEyCMOTPEHHbIE IIPOrPAMMOM 3aJaHus;

- B LIEJIOM JIOTHYECKU KOPPEKTHOE, HO HE BCErla TOYHOE U apIYMEHTUPOBAHHOE U3JI0’KEHHUE OTBETA.
OneHka 324TeHO «yA0BJIETBOPUTEIbHO)» 3aCITyKUBAET OTBET, COAEPIKALLIMIA:

- (parmeHTapHBIE, MMOBEPXHOCTHBIE 3HAHMS BAXHEUIIMX pAa3/ENOB MPOTPAMMBI M COJIEPIKAHHS

JIEKIIMOHHOTO Kypca;

- 3aTPYAHEHUS C MCIOJIb30BAHMEM HAYYHO-TIOHATUHHOrO ammapaTa ¥ TEPMUHOJIOTUU Yy4eOHOM

JUCLUTIINHBI;

- YaCTUYHBIE 3aTPYJHEHUS C BBIIIOJHEHUEM IPEyCMOTPEHHBIX MPOrpaMMON 3aJaHU;

- CTPEMJICHUE JIOTHYECKH ONPEIEICHHO U MTOCIEN0BATEIbHO U3JI0KUTh OTBET.

OueHka He 32a4TEHO «HEYAOBJIETBOPUTEIbHO» CTaBUTCS IIPU:
- HE3HaHUM JTMOO0 OTPBIBOYHOM IPEJCTABICHUN YUYEOHO-IIPOIPaMMHOI0 MaTepuana;
- HEYMEHHH BBITIOJHATH IPEYyCMOTPEHHBIE TPOrPaMMOil 3aJaHUSI.

6. Meroauyeckue MaTepuaJibl 0 OCBOCHUIO U CHUIINHBI

CTyaeHT TonmycKaeTcsl K 3a4eTy MO AMCLUIUIMHE B CIy4yae BBIIIOJIHEHUS UM BCEX 3aJaHUi U
MEPONPUATHH, TPEAYCMOTPEHHBIX TPOTPaMMOM TUCLUILIAHBI.

3aueT ¢ OIEHKOW MPOBOJUTCS B MEPHOJI CECCUU B COOTBETCTBUU C TEKYLIUM IpaduKoM
y4eOHOro mpolecca, YTBEPXKIECHHBIM B COOTBETCTBUU C ycTaHoBIeHHbIM B C3UY mnopsakom.
[Ipo10KUTENEHOCTS 3a4eTa C OIEHKOW ISl KaXKJI0TO CTYACHTa HE MOXKET IMPEBBIIIATh YEThIPEX
aKaJIEMAYECKUX 4acoB. 3a4ET C OLICHKOW HE MOKET HaunHAThCs paHee 9.00 yacoB v 3aKaHYMBATHCA
no3aHee 21.00 gaca. Bpemss Ha MOATOTOBKY OTBETOB MO OWIIETy KaKIOMY OOyYaromiemMycs
otBoautTcs 45 muHyT. [Ipu siBKe Ha 3a4eT C ONEHKOW OOyYarOIIMICS TOJDKEH HMETh Mpu cede
3aUeTHYIO KHIDKKY. Bo BpeMst 3aueTa ¢ OIeHKOI 00yJaromuecs 1Mo perieHuIo MPerno1aBaTesi MOTYT
MOJI30BATHCS YYEOHOW TPOrpaMMON TUCIUIUIAHBI ¥ CIIPABOYHOM JINTEPATypOil.

Ob6yuenue nmo maucuumuinHe b1.0.11 «I[IporaozupoBaHue U IUTAHUPOBAHUE TOCTHHUYHOM
JIeATETLHOCTIY MPE/IOoJIaraeT u3yueHnue Kypca Ha ayIUTOPHBIX 3aHATUAX (JIEKIIMH U TPAKTUYECKUE
3aHSTHS) U CAMOCTOSITEIBHON pabOTHI CTYJEHTOB, BKIIIOUasl MOATOTOBKY K 3auéry. [IpakTuyeckue
3aHATUS JUCHUIUTUHBL  «[IpOorHO3MpOBaHME U TUIAHMPOBAHWE TOCTHHUYHOW JEATETHLHOCTH
MPEONIarafoT UX MPOBEACHUE B PA3NIUYHBIX (JOpMax C IENbI0 BHISBICHHUS TMOTYYEHHBIX 3HAHUH,
YMEHUH, HABBIKOB U KOMIIETCHIIUH.

Iloozomoexa k nekyuu
C uenpio o0ecriedeHus yCIenrHoro 00y4eHust CTyICHT JI0JDKEH TOTOBUTHCS K JIEKIINH,
MOCKOJIbKY OHa SIBIISIETCS BaskKHEH e popMoii opranu3aii yaeOHOTo mpoiiecca, MOCKOIbKY:
— 3HAKOMHT C HOBBIM Y4€OHBIM MaTEPHAIIOM;
— pa3bsAcHAET y4eOHbIe 2JIEMEHTHI, TPYAHbIC I TOHUMAaHUS;
— CcHCTEeMaTU3UpyeT yUueOHbBIH MaTepua;
— OpHUEHTHUPYET B YU4EOHOM IpoIiecce.
Iloozomoexa K 1eKyuu 3aK1104aemcs 6 ciedyouiem:
— BHUMATEJIbHO IPOYUTANTE MaTEpHUAIl PEAbIAYILIEH JEKIINH;
— Y3HaiiTe TeMy MPEJICTOSIIEH JISKIHH (10 TEMAaTHYECKOMY TUIaHY, IO HH()OPMAIIUU JIEKTOPa);
03HAKOMbTECH C YUeOHBIM MaTEPHUAJIOM IO YYEOHUKY U YIEOHBIM MMOCOOUSIM;
rocTapaiTech ysICHUTh MECTO U3y4aeMOW TEMBI B CBOEH MpodeccHoHaNIbHON MOATOTOBKE;

3alIUIINUTE BO3SMOKHBIC BOIIPOCHI, KOTOPLIC BbI 3aJaAUTE JICKTOPY Ha JICKINH.
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Iloozomoexa Kk npakmuuecKum 3aHAMUAM:

— BHUMATEIBHO TPOYUTANTE MaTepHai JEKIHH, OTHOCSIINXCS K JaHHOMY CEMHHApCKOMY
3aHSATHIO, 03HAKOMBTECH C YUEOHBIM MaTEPHUAIOM 0 YYEOHHUKY U y4eOHBIM MTOCOOHSIM;

— BBINUIINTE OCHOBHBIE TEPMUHBL;

— OTBETBTE Ha KOHTPOJBHBIE BOMPOCHI MO CEMHUHAPCKAM 3aHATHSM, TOTOBBTECh MOaTh
Pa3BEPHYTHIH OTBET HA KaXKAbIH U3 BOIPOCOB;

— YSCHUTE, Kakhe YydeOHbIe SJIEMEHTBHl OCTAJIUCh JUIsl Bac HESICHBIMH W TIOCTapailTech
NOJYYHTh HAa HUX OTBET 3apaHee (10 CEMHUHAPCKOTO 3aHATHS) BO BpEMS TEKYIIHX
KOHCYJIbTAIIUH TTPENOJaBaTels;

— TOTOBHUTBHCS MOXHO MHIMBUAYAIbHO, MApaMU MM B COCTaBe MAaJOH TpYIIbI, MOCIEIHHUE
ABISAIOTCS 3((HEeKTUBHBIMU (POPMAMU PaOOTHI.

Iloozomoexa k onpocy TipeCTaBIsIeT COOON MPOSKTUPOBAHUE CTYJCHTOM OOCYXJIEHUs B IPYIIIIE B
dopme muckyccur. B 3THX 1essiX CTyAeHTY HE0OX0AUMO:

— CaMOCTOATENLHO BBIOpATh TeMy (MpobIieMy) i MPOBEACHUS OpPOCa;

— pa3paboTaTh BOIPOCBHL, MPOAyMaTh TNPOOJIEMHBIE CHUTyallud (C  HCIIOJIb30BaHHEM

MIEPUOINYECKOM, HAYYHOH JTUTEpPaTyphl, a TAKIKE HHTEPHET-CAUTOB);

— pa3paboTaTh IIAH-KOHCTIEKT OOCYXIEHUs C yKa3aHHEM BPEMEHH OOCYKIEHHs, BOIIPOCOB,

BapHaHTOB OTBETOB.

Bri6pannas cryaenTom Tema (mpobiema) J0JpKHA ObITh aKTyalbHa Ha COBPEMEHHOM 3Tarle
Pa3BUTHSA, JOJDKEH OBITH MPECTaBIICH MOAPOOHBIN TUTAH-KOHCIIEKT, B KOTOPOM OTPaKEHBI BOIIPOCHI
JUIE TUCKYCCHH, BPEMEHHOW pEriIaMeHT OOCYKIEHHs, TaHbl BO3MOXXHBIC BAapHAHTHI OTBETOB,
HCIIOJTb30BaHbI PUMEPHI M3 HAYKH U TIPAKTHKH.

MeToanyeckue yKa3aHHus M0 OPraHU3ANMU CAMOCTOSTEIbHOI padoThI

YcnemHoe OCBOGHHE JUCIHUIUIMHBL —IPEANoyiaraeT aKTHUBHOE, TBOPYECKOE Yy4yacTHe
oOy4aromuxcs Bo BceX popmax yueOHBIX 3aHATHH, ONPeeIeHHBIX A JAHHON AUCUUTUIHHBIL.

CamocrosTenbHass paboTa OOy4aromMXCsi NpeanojiaraeT M3ydYeHHe B COOTBETCTBHHM C
JAaHHBIMA METOJWYECKUMHU DPEKOMEHIAIUSIMHU Y4eOHOW W Hay4dyHOH JUTEepaTypbl, HOPMATHBHBIX
JIOKYMEHTOB, JAHHBIX HAay4YHBIX HCCIIEOBaHHWM, MaTepHalloB HHTEPHET-UCTOYHHKOB, a TaK¥Ke
BBIMIOJTHEHHE TPAKTHUYECKUX 3aJaHuii, TOJATOTOBKY JOKJIAIoB U pedepara, MOATOTOBKY K
TECTUPOBAHUIO M KOHTPOJHHOW padoTe, K ompocaM Ha 3aHATHSX U K 3adery. PexomeHmanuu mno
HAy4YHOU JuTeparype, MHOOPMALMOHHBIM HUCTOYHUKAM U y4eOHO-METOJUYECKOMY 00eCIedeHHIO
CaMOCTOSITEIbHON paboThI coziepkarcs B pazaene 7 nannou PIT/I.

MeToanyeckue peKOMEeHAAIMH 110 OAr0TOBKE K OIpocy
VYCTHBI Ompoc SBJISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB IIPOBEPKH YCBOEHHS 3HAHHUM
obOyuaronuMucs. Pa3BepHyThIl OTBET CTYJEHTA JOJDKEH MPEACTABIATh COO0H CBS3HOE, JTIOTHYECKU
MOCJIEI0BATEIbHOE COOOIIEHNE Ha OIpPECIICHHYI0 TeMy, MOKa3blBaTh €r0 yMEHHE MPUMEHSThH
onpezeNieHus, MpaBwia B KOHKPETHHIX ciydasix. OCHOBHbIE KPUTEPUHU OIIEHKM YCTHOI'O OTBETA:

MPaBUJIIBHOCTH OTBETA IO COACPIKAHUIO, TTOJIHOTA U FJIY6I/IH8. OTBCTA; JIOTUKA U3JIOKCHHUA MaTCpHraJia

32



(YUUTBIBAETCSI YMEHUE CTPOUTH LEIOCTHBIN, MOCIIEI0BATENBHBIN pacckas, TPaMOTHO I10JIb30BaThCs
CIELMAIBHOM TEPMUHOJIOIMEN); UCIIOJIb30BaHHUE JOIOIHUTEIBHOTO MaTepualla.

[ToaroToBka o0yyaromuxcs K ONPOCY IMpeNnoiaraeT M3yuyeHHe B COOTBETCTBMU TEMAaTHKOU
JUCLUTUIMHBL OCHOBHOM/ OTIOJIHUTEIBHON JUTEpaTypbl, HOPMATUBHBIX JOKYMEHTOB, WHTEpPHET-

HCTOYHHUKOB.

MeToanyeckne peKOMeH/ AU MO MOAr0TOBKeE A0KJIa1a
Joknan — 310 oduuuanbHoe COOOIIeHHE, MOCBALICHHOE 33JaHHOH TeMme, KOTOPOE MOXKET
COZIepPKaTh ONHMCAHHE COCTOSHUS JIeN B KakoW-Iu0o cdepe NesTenbHOCTH WM CUTYAIMH; B3I
aBTOpa Ha CUTYAIMIO WM NpoOieMy, aHalM3 M BO3MOKHBIE MYTH peuIeHus mpobiemMsl. Jlokiman
JIOJDKeH OBITh TPEJCTaBIeH B MUCBMEHHOHM (hOpMe MPeronaBaTelio M H3JI0KEH YCTHO BO BPeMs
3aHsATUSA. CTPYKTYpa JOK/Iaaa BKIIOYACT:
1. BBenecHue:
—YKa3bIBaeTCs TeMa M LeJb TOKIIa/a;
—0003HauaeTcs MPOOIIEMHOE TI0JIE W BBOJSTCS OCHOBHBIE TEPMHHBI JIOKJIATa, a TaKkKe
TeMaTHYECKHE Pa3ZesIbl CONEPKAHUS JOKIIaa;

—HaMeYaroTCs METOJbl PEUICHUs MPEICTABICHHON B JOKJIae MpoOIeMbl U MpeanoaracMbie

pe3yIIbTATHI.
2. OCHOBHOE COJIepXaHue JOKIa/ia:

— TOCIIEI0BATENILHO PACKPBIBAIOTCSI TEMATHUECKUE pa3eiibl JOKIaa.
3. 3akitoueHue:

— TIPUBOJATCS OCHOBHBIE PE3YJbTATHI U CY)KISHHs aBTOpa MO MOBOAY ITyTeH BO3MOMXHOTO
pelieHnss PAcCMOTPEHHOM TpoOJIeMbl, KOTOpble MOTryT ObITb O(OpMIEHBI B BHUAE
PEKOMEHJALINN.

Texct noknana A0KEH OBITH MOCTPOEH B COOTBETCTBHM C PETJIAMEHTOM MPEACTOSIIETO

BBICTYIIJICHUS: HC Ooitee ACCATU MUHYT.

MeToanyeckue peKOMeHAAlMH 110 OAr0TOBKe pedepara

Pedepar — 310 camocTosiTenbHOE, CONEpKaTENbHOE HCCIEeNOBAaHUE MO BBIOPAHHON TeMe.
[ToarotoBka pedepara npeaycmMaTpuBaer:

- U3yuYeHHUE JUTEpaTyphl, CIPABOYHBIX U HAYYHBIX UCTOYHHUKOB (BKIIOYas 3apyOekKHbIE) IO
TEMe  HCCIEeIOBaHMUS;

- CaMOCTOATEIbHBIN aHAJIN3 OCHOBHBIX KOHIEHIIUII 110 N3ydaeMoil npodieme;

- YTOYHEHHE OCHOBHBIX MOHSATHI U HAyYHBIX MOJIOKEHUH;

- PE3IOMHpPOBaHUE MOTYYSHHBIX BHIBOJIOB.

CrtpykTtypa pedepara 10om1xKHa CIOCOOCTBOBATH PACKPHITHIO U30PAHHOI TEMBI U €€ COCTaBHBIX
DIIEMEHTOB:

- BO BBEJICHUU JOJDKHO OBITh YKa3aHO: aKTyaJbHOCTh BHIOPAHHOM TE€MBI, €€ 3HAYUMOCTb, LIEJIH
H 3aJa4U, O00BEKT U npeaAMET UCCICAOBAHUA, MCTOABI JOCTUKCHHUA IMOCTABJICHHBIX ueneﬁ u 3aja4,
0030p 6ubmorpaduu mo Teme padboThI;

- OCHOBHasI 4acTh PabOTHI JOJKHA CO/IEPKAaTh HE MEHEe JIBYX IJIaB, pa30UTHIX Ha maparpadsl.

Jllenenne maparpadoB Ha moamaparpadsl HemenecoobpasHo. HasBanus maparpadoB He

JOJKHBI TTOBTOPSITH Ha3BaHWE TeMbI pedepara. B koHIe kaxmoro maparpada u KaIoil TIaBbl
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nenaeTcs HeOONbIIOW BbIBOJ. Bce uyacTM JOMKHBI OBITh H3JIOKEHBI B CTPOTOM JIOTHUECKOM
II0CJIEI0BATEIBHOCTH U B3aUMOCBSI3H.

TekcT 1enecoodpa3Ho WILTIOCTPUPOBATH CXEMaMH, TabIUIlaMH, JuarpaMMamu, rpagukamu,
PUCYHKAaMH U T. 1.

B 3akmioueHn#n AO0DKHBI OBITH C(HOPMYIHMPOBAHBI OCHOBHBIE BBIBOJBI, CJEJIAaHHBIE B
pe3yJIbTaTe UCCIEA0BaHUS.

Cnucok HCMOJIb30BAHHOW JIUTEpATYyphl NOJKEH coiepkaTh He MeHee 10-20 Ha3BaHUMH,
BKJIFOYasi HOPMATUBHO-IIPABOBBIE aKThI.

TexcT pedepaTa H0KEH MPOJEMOHCTPUPOBATH 3HAHUE CTYJEHTOM OCHOBHOM JIUTEPATYPHI 110
JAaHHOW TeMe, YMEHHUE BBIICIUTh MNPOOJIEeMy U OINPEAECNTUTh METOAbl €€ pEeLICHUs, YMEHUe
MIOCJIEIOBATEIbHO U3JI0KUTh CYIIECTBO PAaCCMaTPUBAEMBIX BOIPOCOB, IMPUEMIIEMBIM YpPOBEHb
S3BIKOBOM TPaMOTHOCTH, BKITIOUas BiiaJieHue (GYyHKIIMOHATBHBIM CTHIIEM HAYYHOTO U3JI0KEHUS.

O06nBem pedepara T0KEeH cocTaBlATh 15-20 cTpaHuIl MeUyaTHOTO TeKCTa. B ykazaHHbIN 00beM
HE BKJIIOYAIOTCS MPUIIOKEHHSI, KOTOPbIE CUTMBAIOTCS BMECTE ¢ pabOTOM.

PaGota mMeeT TUTYNBHBIN JIUCT, CTPYKTYPHBINA IJJaH U COOTBETCTBYIoUiee odopmiecHue. B
paboTe MCHoab3yeTcs CIUIONIHAS HyMepalusi CTpaHull. BTopoit cTpaHuieit sBIsieTcsl colepikaHue
pabotel. Ha TuTynpbHOM JHMcTe HOMEpP CTpaHUIBl HE IpocTaBiseTcs. BBenenue, kaxkmas riasa,

3aKJIFOYCHHUE, a TAKXKC CIIMCOK HMCIIOJIb30BaAHHBIX HCTOYHHNKOB HAYHMHAKOTCA C HOBOM CTpaHUIIBI.

7. YueOHas 1uTepaTypa U pecypcbl HH(GOPMAIHOHHO-TEJIeKOMMYHUKALMOHHON ceTH
"WnTepuer"

7.1. OcHOBHas JqUTEpaTypa
1. KazakeBuu, T. A. Opranuzanus U IJIaHUPOBAaHUE JEATENBHOCTH MPEANPUATUN cepBHUCA :
ydyeObnoe mocoome s By3oB / T. A. KazakeBnu. — 2-¢ wm3a., gom. — MockBa
N3znarensctBo FOpaiit, 2019. — 188 ¢. — (YHuBepcurersl Poccun). — ISBN 978-5-534-
07278-5. — Texkct : anmektponnbiii / OBC Fpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/437462
2. OcHOBBI GYHKIIMOHUPOBAHUS CUCTEM cepBHca : yueOHUK /uig By30B / M. E. CtaBpoBckuii [u

np.] ; mon penakuueir M. E. CraBpoBckoro. — Mocksa : M3znarensctBo FOpaiit, 2021. —
190 c. — (Bricuuee o6pazoBanue). — ISBN 978-5-534-13009-6. — TekcT : 37€KTpOHHBIH //
O6pa3zoBarenpHas mwiaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476888

3. Tlanumna, 3. . Opranusanus v miaHUPOBAHHUE IEITEIbHOCTH PEANPUATUS cPepbl cepBuca :
npaktuky™m / 3. W. Ilanuna, M. B. Bunorpagosa. — 2-e uzn. — M. : Jlamkos u K, 2017. —
244 c. — ISBN 978-5-394-01984-5. — Tekcr : DIEKTPOHHBIN // DIEKTPOHHO-
OonbmuoTeuHast cucreMa IPR BOOKS : [ca#iT]. — URL.:
http://www.iprbookshop.ru/85138.html

4. CepreeB, A.A. busHec-maHupoBaHWe : YYEOHHMK ¥ TPAKTUKYM JUIS  BY30B /

A. A. CepreeB. — 4-e uzn., ucnp. u jgon. — Mocksa : M3parensctBo FOpaiit, 2021. —
483 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-13182-6. — TekcT : 2IeKTpOHHBIH //
ObpazosarenbHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/470376

5. Cko0xkuH, C. C. CrpaTerudyeckuii MEHEDKMEHT B MHIyCTPHH T'OCTENPUUMCTBA U TypHU3MA :
yuebHuk ais By30B / C. C. CkoOKMH. — 2-€ u31., ucnp. u non. — Mocksa : M3aarenseTBo
FOpaiit, 2021. — 442 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-04473-7. — Texkct
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aneKkTpoHHbI  //  OOpaszoBatenbHas 1argpopma HOpaiir  [caiit]. — URL:
https://urait.ru/bcode/472713
. CkoOkuH, C.C. DKOHOMHKA HPEINpPUATHS B MHIYCTPUU TOCTEIIPUUMCTBA M TypHU3MAa :
yueOHUK U npakTukyM Juist By30B / C. C. CkoOKUH. — 2-€ u31., uchp. u gom. — Mocksa :
NznarensctBo IOpaiit, 2021. — 373 c. — (Boicmee obpazosanue). — ISBN 978-5-534-
09532-6. — Texkcer : anexTpoHHbI // Obpa3oBarenbHas miatdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/472710

Y4eOHO-MeTOANYECKOE O0ecTIeYeHre CAMOCTOSITeIbHOM PadoThl

. bacosckuii, JI.E. IIporHo3wpoBaHne © IUIAaHUPOBAaHHWE B YCIOBHUSAX pBIHKA. YUYeOHOE
nocooue./ JI.LE. Bacosckuii. — M.: UHDOPA-M, 2012.
. BunorpamoBa, M.B. busHec-tuiaHupoBaHue B WHIYCTPUU TOCTENPUUMCTBA: Y4eOHOE
nocobue/ M.B. Bunorpaznosa, 3.1. [1anosa. — M.: Jlamko u K, 2012.
. T'opembikun, B. A.. [InannpoBanue Ha NpeANpUATHH : Y4eOHUK JUIsl CTYACHTOB By30B / B.A.
IN'opembikun.- M. : FOpaiit, 2010. - 699 c.

. MnuxeeBa, H. A. PernoHanpHbplii MOHUTOPUHI T'OCTUHUYHBIX YCIyT U IIPOTHO3HPOBAHUE :

yueOnnk / H. A. MuxeeBa. — CII6. : Tpounkwmit moct, 2013. — 184 c. — ISBN 978-5-
4377-0018-1. — Tekecr : HneKTpOHHBIA // DnekTpoHHO-OMOMMoTeuHass cucrema I[PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/40888.html

. IlporHo3upoBaHHe W IUIAHUPOBAHUE B YCJIOBUSAX phIHKA: y4eO. mocobue / T.H. babuu [u
ap.]. - M.: THOPA-M, 2013. - 336 c.

. CrpekanoBa, H. JI. busnec-tutanupoBanue: yuyebnoe nocooue/ H.J[. Crpexanosa. — CIIG. :
[Tutep, 2010. — 352 c.

. SluxoBckas, B.B. IlnanupoBanme Ha mnpeanpusituu: ydeOHuk / B.B. SIHKoBckas. - M.:
NH®PA-M, 2013. - 425 c.

7.2. lonoJIHUTEIbHAS JTUTEpPaTypa

. byinenko, B. @. [InanupoBaHue 3KOJIOTMYECKUX TYpPOB. ' OCTUHHUYHBIN U TYPUCTUYECKUU

OouszHec : yuebHoe mocobme / B. ®. Byinenko. — Kpacnonmap : FOXHBII HHCTHTYT
meHemkMenta, 2007. — 202 c. — ISBN 2227-8397. — TekcT : 31MeKTPOHHBIN //
OnekTpoHHO-OmMOMMoreunass  cucreMa [PR BOOKS :  [caiit]. —  URL:

http://www.iprbookshop.ru/9757.html
. Bunorpamora, M. B. Opranuzanus u 1iaHUPOBAaHUE NEATCIBHOCTH MPEIIPUATHIH CHEphI

cepBuca (8-¢ uznanue) : yueOHoe nocobue / M. B. Bunorpanosa, 3. . [lanuna. — M. :
HamkoB u K, 2014. — 446 c. — ISBN 978-5-394-02351-4. — TekcT : 31I€KTPOHHBIH //
OnekTpoHHO-Oubmoreuynas  cucrema IPR BOOKS @ [caiir]. —  URL:

http://www.iprbookshop.ru/24799.html

. Bunorpanosa, C. A. Opranusanus U INIAaHUPOBAHUE JIEATEIBHOCTH MPEIIPUATHI CEpBHCA :

yuebnoe mocooue / C. A. Bunorpanosa, H. B. Copokuna, T. C. XXnganosa. — CapatoB :
Kopnopauust «{unonsy», At [Iu Op Menua, 2013. — 158 c. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBIN // DnektpoHHo-Onbmmoreunas cuctema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/16742.html
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10.

11.

12.

Bunorpaackas, H. A. VYmnpaBinenue npous3BoACTBOM. MeTOAsl HKOHOMHUYECKOTO
NPOTHO3UPOBAHUS U IUIaHUpoBaHus : npakTukyM / H. A. Bunorpanckas, E. H. Enuceesa, O.
O. Cxpsbun. — M. : Uznarensckuii Jlom MUCuC, 2013. — 96 c. — ISBN 978-5-87623-
687-6. — TekcT : AneKTpOHHBIN // DnekTpoHHO-OMOMMoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/56187.html

MornoxkoBa, E. W. IlnanupoBanue nesTeIbHOCTH NMpeanpuatus : yuebHoe nocobdue / E. U.

MonokoBa, H. I1. KoBanenko. — 2-e¢ uzn. — CaparoB : By3oBckoe oOpa3oBanue, 2019. —
194 c. — ISBN 978-5-4487-0418-5. — TekcT : DSJCKTPOHHBIA // DIEKTPOHHO-
OoubmmoTeuHast cucreMa IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/79780.html

Opraau3zanys U IIaHAPOBAHUE JEATEIHPHOCTH MPEANPHUATUH cepBuca : yueOHoe mocodue /
T. H. Kocrtouenko, H. HO. Epmaxoa, KO. B. Open [u nap.]. — CraBpomnoib
CraBpomnonbCKuil rocyJapCcTBEHHBIN arpapHbiil yHuBepcurer, CexBois, 2017. — 138 ¢. —
ISBN 2227-8397. — TekcT : 3JIeKTpOHHBIN // DNeKTpoHHO-OMOMnoTeunas cuctema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/76044.html

Opranuzanysi, IUIaHUPOBAHME W YIPABJICHUE XO3SMCTBEHHON JEATEIbHOCTHIO MaJiOTO
npeanpusaTus : yaeoHoe mocooue / A. M. AdanacreB, A. M. ®ponos, A. A. Jlouan [u ap.].
— Camapa : CamapCckuii TOCyAapCTBEHHBIM apXUTEKTYpPHO-CTPOUTEIbHBIA YHUBEPCUTET,
OBC ACB, 2012. — 266 c. — ISBN 978-5-9585-0530. — TekcT : 31eKTpOHHBINA //
OnekTpoHHo-Oubmoreunas  cucrema [PR BOOKS @ [caitir]. —  URL:
http://www.iprbookshop.ru/20491.html

Panpiruna, E. T. TexHOMOrMM TOCTUHWUYHOM JEATETHLHOCTH : YYEOHO-METOAMYECKOe
nocoOue 1Mo OpraHu3alM CaMOCTOATeNbHOUW paboTsl cryneHtoB/ E. I'. Paapirmna. —
CaparoB : Ait I[Ilu Op Meaua, 2018. — 80 c. — ISBN 978-5-4486-0051-7. — Tekcr :
ANIEKTPOHHBIN // DnekTpoHHO-OMOMMoTeuHast cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/70285.html

Cemurnasos, B. A. Opranuzanys u IiaHUPOBaHUE ACATEIbHOCTU NPEANPUATHNA cepBUCca :

yuebHoe mocobue / B. A. CemurnazoB. — Tomck : Tomckuil rocyaapCTBEHHBIN
YHUBEPCUTET CUCTEM YNPABICHHUS U paaHodIeKTpoHUKH, 2016. — 164 c. — ISBN 2227-
8397. — TekcT : 2NeKTpOHHBIM // DnekrpoHHO-OMOMMoTeuHas cucrema [PR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/72148.html

Crienuduka opraHu3aniy ¥ TEXHOJOTHMHM OOCIY>KMBAaHHS TOCTMHUYHOrO (OoHJA : yueOHOe

nocobue / 0. M. Endumona, A. I'. UBonra, K. FO. Muxaiinosa, T. A. Pagumayckac. —
CraBponons : CTaBpONOJbCKUNA FOCYAAPCTBEHHBIN arpapHblil yHHBepcuTeT, CexBoiis, 2016.
— 75 ¢. — ISBN 2227-8397. — TekcT : 3JIeKTpOHHBIN // DIIeKTpOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/76056.html

Crénoukuna, E. A. [lnaHnupoBaHue W IPOrHO3MPOBAHHE B YCIOBUSX pBIHKA : ydeOHOe

nocobue / E. A. Cré€noukuna. — CaparoB : By3oBckoe obpazoBanue, 2015. — 152 ¢. —
ISBN 2227-8397. — TekcT : 35eKTpOoHHbIN // DinekTpoHHO-OnbnnoTeuHas cucrema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/29290.html

Tumodeena, E. C. [IpoektupoBaHre TOCTHHUIHOH JIeATENLHOCTH : yueOHoe nocobue / E. C.
Tumodeena, C. A. Konomoerr. — CII0. : Tpounkwuit moct, 2015. — 192 ¢. — ISBN 978-5-
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4377-0047-1. — Tekecr : HMeKTpOHHBIA // DnekTpoHHO-OmOmMoTeuHas cucrema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/40884.html

7.3. HopmaTuBHBIE NIPaBOBbIe JOKYMEHTHI M HHAS IPABOBasi HHPOpMAaLHs
1. Koncturyuus Poccuiickoit denepanuu
2. Tpynosoii koaekc PO (TK P®) ot 30.12.2001 N 197-®3
3. I'paxnanckwii kogexc PO (I'K PO®) o1 30.11.1994 N 51-03
4. Hanorossiii kogekc PO (HK P®) gacts 1 ot 31.07.1998 N 146-03
5. ®enepanbhblii 3akoH P® «OO0 ocHOBax TypuUCTCKOH pedrenbHOCTH B Poccuiickoi
denepanum» ot 24 Hos10ps 1996 rona, Nel132-03
6. IlocranoBnenue IlpaBurensctBa P® or 25.04.1997 N 490 (pexn. or 01.02.2005) "O6
YTBEPKJICHUH MPABUJI IPEIOCTABICHHS TOCTUHUYHBIX ycayT B Poccuiickoit @enepanun”
7. Ilpuka3z MunskoHoMmpazButus P® ot 21.06.2003 N 197 "OO6 yTBepkKICHHH IOJIOKESHUS O
roCy/IapCTBEHHOW cHucTeMe KiIacCu(UKAMU TOCTHMHMII M JAPYTUX CPEICTB pa3MeuieHus "
(3apeructpupoBano B Muntocte P® 21.08.2003 N 4996)
8. TOCT P 50645-94 "Typuctcko-3KCKypcuoHHOE oO0cmykuBanue. Kinaccudukamnus roctuaui’”
9.TOCT P 51185-98 "Typuctckue yciyru. Cpencrsa pasmernienus. Oomue tTpedboBanms"

7.4. UnTepHeT-pecypehbl
C3UY pacnonaraer JOCTYIIOM 4Yepe3 CalWT HaydyHON OuOnuoTexu http:/nwapa.spb.ru/

K CJIEAYIOIIUM ITOANMCHBIM JIEKTPOHHBIM PECYPCaM:
Pycckoazviunvie pecypcol

. DNeKTpOHHBIE YUEOHUKHU 3JIEKTPOHHO - OnbnuoreyHoi cuctemsl (ObC) «AOyke»

. DNeKTpOHHBIE YIYCOHUKH AJIEKTPOHHO — OnbmmoreuHon cuctemsl (OBC) «Jlanby

o HayuHo-npakTuueckue ctaTbi IO (MHAHCAM U MEHEeIKMEeHTy M3naTenbckoro goma
«bubnmotexa ['pebeHHUKOBA»

o CraTpu U3 NEPUOAMYECKUX HU3/IaHUMN MO OOIIECTBEHHBIM M T'YMaHUTApHBIM HayKam
«Hcrt - Boro»

o OHUUKIIONEINY, CJIOBapH, CIIPaBOYHUKH «PyOpuKoH»

. [Tonable TeKcThI nmuccepTanuii U aBTopedepaToB OieKTpoHHas bubimoreka
Huccepramuii PI'b

. WudopmannonHo-npaBoBbie 6a3bl - KoHcynbpranT mroc, ["apanr.

AHIJIOSI3bIYHBIE PeCYPChI

. EBSCO Publishing — noctyn k MyJabTUAMCHUIIIMHAPHBIM MOJHOTEKCTOBBIM 0a3zaM
JAHHBIX Pa3UYHBIX MUPOBBIX M3/1AaTEILCTB MO OM3HECY, IKOHOMUKE, (PMHAHCAM, OyXTalTepCKOMY
y4eTy, TYMaHUTapHBIM M €CTECTBEHHBIM OOJAacTsIM 3HaHUHM, pedepaTaM U TOJHBIM TEKCTaM
nyOauKanuil U3 HayYHBIX U HAyYHO-TIOMYJISPHBIX KYPHAJIOB.

. Emerald — xpynHeiimee MHpPOBOE H3AaTENbCTBO, CIEIHATU3UPYIOIIEECs Ha
AIIEKTPOHHBIX JKypHalmax u 0a3ax JaHHBIX 10 SKOHOMHKE M MEHEKMEHTYy. MMeeT craryc
OCHOBHOTO MCTOYHHKA TTPOo(eccHoHanbHON HHGOPMAIMH IS PENoAaBaTeNei, ucciaeaoBarene u
CHENHATUCTOB B 00JaCTH MEHEIKMEHTA.
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Bo3MOXHO  HUCHOJIb30BaHWE, KPOME  BBINICEPEUUCICHHBIX PECYpCOB, MW  JPYTHUX
AJIEKTPOHHBIX pecypcoB cetu MHTepHeT.

7.5. UHble HCTOYHUKH
1. Odunmaneuelii caift MuUHHCTEpCTBa CIIOpTa, TypU3Ma M MOJIOJICKHOM MOMUTHKN Poccuiickoit
Deneparun - CBoOOHBIN focTyn U3 ceTH MHTepHeT. — http://tourism.minstm.gov.ru
http://www.100menu.ru
http://www.allcafe.info
http://www.all-hotels.ru

http://www.nha.ru
http://horeca-spb.org
http://www.hotel-spb.ru

S B N d

http://www.planeta.ru

8.MaTepuanbHo-TexHU4Yeckaa 6a3sa, UHPOPMaLMOHHbIE TEXHOSOIUM,
nporpamMmmHoe obecnevyeHne n MHchopMaLMOHHbIE CNpaBOYHble CUCTEMbI

Ne n/n | HaumenoBaunue

1. Criennanu3upoBaHHbIE KJIACCHI JUIS TPOBEICHUS JIEKIIMHM U IPAKTUYECKUX 3aHATUI

2. CrnennanusupoBaHHas MeOEb M OPIrCpesiCTBA: ay IMTOPUU U KOMITbIOTEPHBIE KJIACCHI,
000pyI0BaHHBIE TIOCAI0YHBIMUA MECTAMHU

3. Texnnueckue cpencrBa oOydeHus: IlepcoHanbpHbIE  KOMITBIOTEPBI;  KOMITBIOTEPHEIE

Buzaeodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnsie, mexnuueckue u 31eKmMpoHHble CPEOCMEa 00yUeHUs U KOHMPOIA 3HAHUIL
CMYyO0eHmos:

[Makersl mporpamMmHOro obecrnedeHus OOMmIEro Ha3HAa4YeHHs (TEKCTOBBIE PEAaKTOPHI,
rpaduyecKue peaaKkToOpPhl).

Kypc Britouaer ucnoibp3oBaHue IMporpammHoro obecrnedenuss Microsoft Excel, Microsoft
Word, Microsoft Power Point 1j1s1 moAroToBKM TEKCTOBOTO M TAOJIMYHOTO MaTepuaia, rpaduuecKux
WJUTKOCTPALIMA.

Metonbl  OOy4YeHHs MPENNOJaralOT  WCIOJIb30BaHUE HH()DOPMAIMOHHBIX  TEXHOJIOTHH
(KOMIIBIOTEPHOE TECTUPOBAHHE, IEMOHCTPALIUS MYIbTUMEAUNHBIX MAaTEPUAIOB).

3aneiicTBOBaHbl VHTEpHET-CEPBHUCHI U AJIEKTPOHHBIC PECYPChl (CIpPaBOYHBIC CHCTEMBI, H-D,
Koncynbrant wim ['apaHT, MOMCKOBBIE CHCTEMBI, 3JEKTPOHHAs I0YTa, NPOQecCHOHATbHbIC
TEMaTUYEeCKHEe YaThl U (HOPYyMBI, CUCTEMBI ayJH0 U BUIEO KOH(EPEHIUH, OHJIAHH SHIUKIONCINH,
CIPAaBOYHUKH, OMOIHOTEKH, HJIEKTPOHHBIE YUeOHbIC H YUeOHO-METOIUIECKHNE MATEPHUAIIbI).

JlomyckaeTcsi MPUMEHEHHE CHCTEMbI TMCTAHIIMOHHOTO O0YUYEHHSI C MCTIOJIb30BaHUE IIaTHOopM
TEAMS, Zoom, Skype for Business, CZIO Moodle.
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