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2. O0beM U MeCTO JMCUUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOH
NPOrpaMmbl

O0beM AUCHUIITITUHBI

OO0beM TUCUUIUIMHBI U BUIBI Y4€OHOUM padoTHI.

OO6miast TpyA0EMKOCTb AUCHUILIMHBI COCTABIISIET 3 3a4yeTHbIC eauHuilbl/108
aKaJieMU4ecknx/81 acCTpOHOMUYECKHUX YacCOB.

JucuuminHa peanu3yercs 4YacTUYHO C TMPUMEHEHHUEM JIMCTAHIIMOHHBIX
oOpa3oBareabHbIX TexHoJorui (panee — JJOT).

Joctynm K cucTeMe JHUCTaHIMOHHBIX O00pa3oBaTEIbHBIX TEXHOJIOTHMA
OCYIIECTBIISIETCS KAXKJbIM OO0YYaIOIIMMCSI CAMOCTOATENBHO C JIIDOOro yCTpOWCTBa
Ha nopraie: https://lms.ranepa.ru/. Ilaposs 1 TOTUH K THYHOMY KaOUHETY/TIPOGUITIO
IIPENOCTABIISETCS CTYICHTY B JIEKaHATE.

Teoperndeckue 3aHsTHs (JEKIKUN) TPOBOAATCS MO moTokam. OOt 00bem
JEKIIMOHHOTO Kypca COCTaBisieT 16 akaJieMHUYecKuX YacoB Ha OYHOM (opme
oOy4eHHs ¥ § — Ha 3a0YHOM.

[TpakTuyeckue 3aHATHA OPraHU3YIOTCA MO TPYINaM B BHJAE CEMUHApOB B
uanoroBoM pexxkume. OOuUi 00beM NPAKTUYECKUX 3aHATHI 24 akaJeMUYEeCKUX
4acoB Ha OYHOU opme oOyueHus U 12 — Ha 3a0UHOM.

[Tporpammoii mpeaycMoTpeHa caMOCTOsITeNIbHAsI pad0Ta CTYIEHTOB B 00beMe
66 akazeMHUYecKHux yaca Ha 04Hou popme oOyuenus u 50 — Ha 3a0YHOM.

B pamkax camocTosiTenibHONM paOOThl CTYACHTHl U3Yy4arOT TEOPETUUYECKUU
MaTepHall B LIENSAX MOJATOTOBKH K YCTHOMY OINPOCY U AUCIYTY, TOTOBSITCS K 3a4€Ty.

MecTto nucuunianubl B ctpykrype OII BO

Jucuuniuna Bb1.B.14 «Crpatermyeckuii MEHEKMEHT» BXOJUT B 4YacTh
JUCIUTUIMH y4eOHOTO I1aHa, (GOPMHUPYEMYyIO0 YYaCTHHUKaMH OOpa30BaTeIbHBIX
OTHOLIEHWII 1o  HampaBieHutro  OakanaBpuata  38.03.01  DxoHOMHKa,
HamnpaBlieHHOCTh (nipodunb) «MHBecTunionHsii OusHecy. N3yuaercs B 4-om
cemMecTpe (BTOpoii cemecTp 2-ro Kypca).

Kypc ommpaercs Ha 3HaHME IOUCHUIUIMH, B IepByr0 ouepens, b1.0.07
Mukposkonomuka, b1.0.08 Makposkonomuka, b1.B.06 OcHOBBI MEHEIKMEHTA,
b1.B.10 Muposas skonomuka, b1.B.11 Dxonomuka npennpusrus, b1.B.J[B.01.02
Buemnss cpena 6usHeca.

Kypc npeamectByer Takum aucuuminaaM, b1.B.24 Onenka s dextuBHOCTH
WHBECTULIMOHHBIX TpoekToB, b1.B.25 Vnpasnenue mnpoexkramu, b1.B.26
VYnpaBieHre HHBECTUILIMOHHBIMU PUCKAMH.

JlucuuiuiiHa peanu3yercs 4YacTUYHO C IPUMEHEHUEM JIUCTAaHIMOHHBIX
oOpa3oBarenbHbIX TexHONOTHH (nanee — JJOT). Joctym kK cucTemMe TUCTaHITMOHHBIX
00pa30BaTENbHBIX TEXHOJOTUH  OCYIIECTBISETCS  KaXIbIM  OOYyYaromumcs
CaMOCTOSITEIILHO C JI000ro ycTpoiicTBa Ha nmopraie: https://Ims.ranepa.ru/. [lapons
Y JIOTHH K JIMYHOMY KaOMHETY / POPUIIIO IPEIOCTABISAETCS CTY/IEHTY B JICKaHaTe.

Bce ¢opMbl Tekylero KOHTpOJIsl, MPOBOAUMBIE B CUCTEME TUCTAHIIMOHHOTO
oOy4eHusl, OLIEHUBAIOTCS B CUCTEME AUCTAHIIMOHHOTO 00yueHus. JlocTyn K BUaeo u

9



MarepuagaM JIEKIUA MPENOoCTAaBIsAECTCS B TEUYEHUE BCero cemectpa. Joctynm k
KOKJIOMY BHUJIy paOOT ¥ KOJMYECTBO TMOMBITOK HA BBHIMOJHEHUE 3aJlaHUs
MPEIOCTABIISICTCS HA OTPAaHUYCHHOE BPEMS COIVIACHO PETJIaMEHTY IMCUUILIMHBI,
onyonukoanHomy B CJIIO. [IlpemonmaBaTenh  OLIEHMBAET  BBIIOJHEHHBIC
oOyuaromumcsi paboTel He mo3aHee 10 pabouux gHEN MoOciie OKOHYAHUSI CpOKa
BBITTOJIHCHUS.

3HaHMS, YMEHHMS W HABBIKM, MOJYYCHHBIE NP H3YYEHUU IUCHUILIMHBI,
MCIIOJIb3YIOTCS CTYACHTAMU IIPU MOATOTOBKE U Cllaue roCyJapCTBEHHOI0 K3aMEHa.

dopMoOil MPOMEKYTOUHOM aTTECTAIIMM B COOTBETCTBHHM C YUCOHBIM IUIAHOM
ABJISICTCS 3a4€T C OLECHKOM.
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3. Conep:xxanue ¥ CTPYKTYPA AUCHMILIMHBI

3.1. CTpyKkTypa JUCHUIIIMHbI
Ounas ghopma obyuenus

Ne i/ HaumenoBanme O0beM THCHHMILIMHBI, AK.YaC dopma
TeM U (UJIH) BCET'O KonrakrHas padora o0yyaromuxcst CamocrosiTesibHas padora TEKYLIETO
paszienon ¢ mpenoaaBaTteseM M0 BUIaM Y4eOHBIX 3aHATHH KOHTPOJIS
Ilepuoa TeopeTnyeckoro o0y4eHus IMepuon YCIIEBAEMOCTH,
MPOMEKYTOYHOI MPOMEXKYTOUHON
aTTecTauMu aTTecTaluu
(ceccun)
3ansarus 3ansarus UK KCP | K3 Karr | K | CPkp | CPa3k CpP
JIEKIHOHHOTO | CEeMHHAPCKOIr0 THIA IK 0
THNA H
JI BJI JIP I3 T
p
0
a
b
CyurHocTs u
Tema 1 | cranoBieHHE 18 ) 4 12 0.J1.D
CTpaTErn4ecKoro
MEHEKMEHTA
dopMupoBaHUe
Tema 2 | Muccuu u 12 2 4 6 0. 11
CTpaTErM4YECKUX
Leneu
Tema 3 Crparernueckuit
aHaJIN3 CPEIIbI 10 2 2 6 o,
YIpaBJICHUS
Tema 4 | Anamus 10 2 2 6 0,1




KOHKYPEHTHBIX
MIPEUMYIIIECTB

Tema 5 | KOHKYPCHTHEIE 10 2 2 6 0,11
CTpaTeruu

Tema 6 Crparernueckoe 10 ) ) 6 0. 11
MapTHEPCTBO
Crpareruueckoe

Tema 7 | pacnpenencHue 9 1 2 6 O,
dhyHKIMIA

Tema 8 Crparernueckoe 9 1 2 6 0. 11
IJIAHUPOBAHUE

R 9 1 2 6 0, 11
CTpaTeruu

Tema 10 Crpareruueckuit 9 1 ) 6 0. 11
KOHTPOJIb

IIpoMexxyTouHasi aTTecTanus 2 3ayeT ¢ OLEHKOU

Hroro 108 | 16 24 2 66

Hcnonvzyemvle cokpawenus:

JI — nexkuuu - 3aHATHS, IPelyCMaTPUBAIOIUE TPENMYILECTBEHHYIO Iepeaady y4eOHoi nHpopMauy o0y4yaromuMcst eAarorniecKiMy pabOTHUKAMK OpraHu3aluy U (MJIH) JIMLAMH,

NPUBJIEKACMBIMU OpraHU3alUel K pear3aluy 00pa3oBaTeIbHBIX [IPOrPaMM Ha WHBIX YCIIOBHUSX,).
BJI — Buzeo nexmuu.
JIP — naGoparopHbie pabOTHI.
[13 — mpakTHyeckue 3aHATH (32 HCKIIOYCHNEM J1ab0paTOPHBIX padoT).
UK — unnuButyabHble KOHCYJIBTALUU.
KCP — KOHTpOJIb CaMOCTOSATENLHOM pabOTHI
KD — xoHCynpTanmm nepes 5K3aMeHOM, 3a4€TOM C OLIEHKOH
Kat1ok — KOHTakTHas paboTa Ha aTTeCTalHUIO B IEPHO IK3aMEHAMOHHBIX CECCHI
KoHTposb - KOHTaKkTHas paboTa Ha aTTeCTAlHUIO B IEPUO AK3aMEHAIIMOHHBIX CECCHI JIJIs 30YHOM (POPMBI 00yUEHHsI
CPxp — camocTosTenbHas paboTa Ha OJArOTOBKY KYPCOBOH pabOThl/ KypCOBOTO MPOEKTA.
CPak — camocTosaTenbHas paboTa Ha MOATOTOBKY K K3aMEHY.
CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K YIEOHBIM 3aHATHSM.

O — ompoc.
I — nucnyr.
9 —acce.
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3aounas popma 0b6yuenus

Ne i/ HanmeHoBaHue O0beM JUCHUILIMHBI, AK.YAC ®opmMma
TeM u (MJIH) BCEI'O KontakTHas padoTa o0y4arommuxcs CamocTosiTeIbHAsI padoTa TEKYLIETO
paszienos ¢ mpenoaaBaTtesieM M0 BUIaM Y4eOHBIX 3aHATHH KOHTPOJIS
Ilepnoa TeopeTuyeckoro o0yueHus Ilepnon YCHEBaEMOCTH,
MPOMeKYTOYHOM MIPOMEKYTOUHON
aTTecTauMu aTTecTaluu
(ceccun)
3ansarus 3ansarus UK KCP | K3 Karr | K | CPkp | CPa3k CpP
JIEKIHHOHHOTO | CEeMHUHAPCKOIro THIA K 0
THNA H
JI BJI JIP I3 T
p
0
a
b
CyuiHocTs 1
Tema 1 | cranoBieHHE 35 1 > 27 5 0.71.D
CTpPaTErn4ecKoro
MEHE/DKMEHTa
dopmupoBaHue
Tema 2 | Muccuu u ] 1 1 | 5 0. 11
CTpaTErnYeCKUX
nenei
Tema 3 CrpaTernuecKuii
aHaJIN3 CPEJIbI 8 1 1 1 5 O,
yHIpaBJICHUS
AHanu3
Tema 4 KOHKYPEHTHBIX 8 1 1 1 5 o,
MPEUMYIIECTB
Tema 5 KonkypeHTHbIE 9 1 > 1 5 0.1
CTpaTeruu
Tema 6 | Ctparermueckoe 8 1 1 1 0,1
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apTHEPCTBO

Crpareruueckoe
Tema 7 | pacmpenenenue 7,5 0,5 1 1 5 o,
hyHKIHIA
Tena 8 Crparernueckoe 75 0.5 1 1 5 0. 11
IJIAHUPOBAHUEC
Tema 9 | F A3 7.5 0,5 1 1 5 0,1
CTpaTeruu
Tena 10 | CTPATCrHHCCKHi 7,5 0,5 1 1 5 0,11
KOHTPOJIb
ITIpomexxyTouHas arrecTanus 36 3aueT ¢ OeHKOMI
Hroro 108 | 8 12 36 50

chOﬂb3yeMbl€ COKpauwienus.

JI — nextuu - 3aHsTHA, TPEAYCMATPUBAIOIIIE IPEUMYIIICCTBEHHYIO Nepeaady yueOHoH HH(OpMaI 00yYarOIIUMCS IeJarOTHYeCKUMHU paOOTHUKaMHU OpraHu3anud U (MIK) JHIaMHu,

MPHUBJIEKAeMBIMH OpPTaHU3AIMeN K peann3alni 00pa30BaTeNIbHBIX MPOrPaMM Ha HHBIX YCIOBHSX,).

BJI — Buneo gexnuu.

JIP — mabopaTtopHbIie pabOTHI.
13 — npakTHyeckue 3aHATHSA (32 UCKIIOUYCHNEM J1a00paTOPHBIX PadoT).
UK — nHauBuyaabHbIE KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSTENBLHOM PabOTHI

KD — xoHcypTaIum nepes sK3aMeHOM

KaTTak — KOHTakTHast paboTa Ha aTTECTALUIO B IEPHO/I IK3aMEHAIIMOHHBIX CECCHUI

KoHTpomb - KOHTaKTHas paboTa Ha aTTECTALUIO B IEPHO/ SK3aMEHALIMOHHBIX CECCHI T 3209HON (POPMBI 00ydeHHS
CPxp — camocTosiTensHas paboTa Ha OATOTOBKY KYPCOBOW PabOTHI/ KypCOBOTO IPOEKTA.

CP»sk — camocTosiTensHast paboTa Ha HOATOTOBKY K SK3aMEHY.

CP — camocTosTenbpHas pa60Ta B CECMCCTPEC HA MOATOTOBKY K y‘IG6HBIM 3aHATUAM.

O — onpoc.
J — nucmyT.
D —acce.

B mporiecce 00yueHrst MPUMEHSIOTCS CIICTYIONTNE HHTEPAKTUBHBIE (POPMBI: JICKITUS-IHAIIOT, pad0Ta B MAJIBIX TPYIITax, 1e0aThl.
Temsl 1-10 moryT ObITh 0OcBOEHBI ¢ mpuMeHeHueM D0 u JIOT ¢ koHTposeM B cUCTEME AIEKTPOHHOTO 00yueHUsT AKaJeMuUHu.
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3.2 Conep:kaHue JUCUUIINHBI

Tema 1. CymiHOCTb U CTAHOBJICHHE CTPATErHYeCKOro MeHeakmeHnra (YK
0C-2.1)

1) Ctpaterus u cTpaTeruueckoe ynpaBieHUe

2) OOBEKTHI, CyOBEKTHI M YPOBHHU CTPATETHYECKOTO YIPABICHUS

3) Yopasnenue GyHKIMOHUPOBAHUE U PA3BUTHEM

4) OCHOBOMOJIOKHUKHA COBPEMEHHOUN TEOPHUH

5) Teopusi cTpaTeruu U METOIOJIOTHUSI CTPATETUPOBAHUS HAYUHOM IIIKOJIbI

B.JI. KBunta

Tema 2. @opMupoBaHNe MUCCHH U cTPpaTernveckux uenaeu (YK OC-2.1)
1) ®opmynupoBKa MUCCUU

2) llenu u cTpareruyecKkue NpUOPUTETHI

3) Lenu u KpuTEpUH pa3BUTHS TOPOJOB U PETUOHOB

Tema 3. Crparernyeckuii anajaus cpeabl ynpasjenus (YK OC-2.1)
1) BHennHsist v BHyTpEeHHSIS cpefia yIpaBieHuUs

2) STEP-ananu3 opranusanuu

3) SWOT- u OTSW-ananu3 opranuzamnuu

Tema 4. AHaan3 KOHKYPEeHTHBIX npeumymects (YK OC-2.1)

1) Teopun KOHKYPEHTOCTIOCOOHOCTH U OCHOBHBIE KOHKYPEHTHBIE CHIIbI
2) LlenTpanbHasi KOMIETEHUIUS U [IEIOYKA CTOUMOCTH

3) KonkypeHTHbIE TPEUMYIIECTBA OpraHU3AINI

Tema 5. KoukypenTnbie crpaterun (YK OC-2.1)
1) KoHKypeHTHbIE CTpaTern B YCJIOBUSAX COBEPUIEHHOW M HECOBEPLIEHHOM

KOHKYPEHIUU: Crparerus HU3KUX U3JIEPIKEK. Crparerus
muddepenunanuu. Ctparerus cermentauuu. Ctparerus nuddepeHnmanuu
PBIHKA.

2) KonkypeHTHbIE cTpaTeruu GupM-iuaepoB

Tema 6. CTparernueckoe naptaepcrso (YK OC-2.1)
1) Crparermyeckoe mapTHEPCTBO: CYLIHOCTb, ITAIbl TOCTPOCHHUS
2) IlaptHepcTBoO co creitkxonaepamu: CRM, SRM

Tema 7. CTparernueckoe pacnpenesenue pyaxumii (YK OC-2.1)
1) Junamuka pacrnpeneneHns (pyHKIMI U TapTHEPCTBO
2) Nucopcunr
3) AyTcopcuHr
4) CeTeBble OpraHU3aluu
5) O6onoueunbie GUPMbI
6) ®paHyali3uHT
7) MexiyHapoAHOE MAPTHEPCTBO OpraHU3aIni



Tema 8. Ctparerndeckoe niianupoanue (YK OC-2.2)
1) Bunp! muianupoBaHus

2) CtpaTeruieckoe IiIaHupOBaHUE

3) busnec-mian

Tema 9. Peanuszauus crpareruu (YK OC-2.2)
1) CymHocTb

2) Pecypcnl

3) OpranuzainmoHHas KyJibTypa

4) Opranu3alvoOHHas CTPYKTypa

5) Ilepconan

Tema 10. CtpaTternueckuii KoHTpoJb (YK OC-2.2)

1) CymHOCTh CTPAaTETHYECKOT0 KOHTPOJISI

2) DTtamnbl CTPATErnYECKOro KOHTPOJIs

3) 3amauu CTPaTernyecKoro KOHTPOJIs

4) Pe3ynbTaTuBHOCTH M 3()PEKTUBHOCTD

5) MeTonbl KOHTPOJIS

6) CoBpeMeHHbIE TeHACHIIMH PA3BUTHUS CTPATETUYECKOTO KOHTPOJIS
7) bBenumapkuHr

4. Tunsi OLCHOYHBIX MaTe€pHUaJl0B, MOKA3aTCJIU U KPUTECPHUHU ONCHUBAHHUS

1.1. Ouenounsie marepuansl no aucuuruinHe b1.B.14 «Crparernueckuii
MEHE/UKMEHT» BXOIAT B COCTAB OLICHOYHBIX MAaTEpHalOB MO 00pa3oBaTeIbHOM
nporpamme. COBOKYHMHOCTbh OLEHOYHBIX MATEpUAJIOB IO BCEM JTUCHUIUIMHAM
0o0pa30BaTeapbHON IPOrpaMMBbl COCTaBISAET (POHJ OLEHOYHBIX CpPEACTB (manee —
®OC). POC ucnosnp3yeTcs NpU NPOBEACHUN TEKYILETO KOHTPOJIS yCIEBAEMOCTH U
IPOMEXYTOUHOM arrecTauu OOydarolUXCsl C 1I€JIbI0 OLEHUBAHUS JOCTHUKCHHUS
00yUaroIUMUCS MIIAHUPYEMBIX PE3yJIbTaTOB 00yUEHHUS.

4.2. ®OC pazpaboTan Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN PA3TUIHOTO
TUIIA U YPOBHS CJIOKHOCTH, BKJIIOYAET KPUTEPUM M IIKaIbl oueHuBaHus. POC
(bopMHpyeTCs KaK OTAEIbHBIA JOKYMEHT U XPAaHUTCS B JJIIEKTPOHHOM BUJE, TOCTYI
Kk ®OC npenocTaBiieH OrpaHUYEHHOMY KPYTY JIMLL.

4.3. Jlna camocrosiTenbHOM pPabOThl OOydYarouuxcst MpU IMOATOTOBKE K
TEKyLIEMY KOHTPOJIO YCIEBAEMOCTH U MPOMEXYTOUHOW aTTeCTAallMd B pabOdMX
nporpamMmax AUCIUIUIMH pa3MelIeHbl TUTIOBbIE TPOBEPOYHBIE 3a/1aHUS: TOATOTOBKA
K OIpocy, IUCHYTy, HamucaHue »dcce. B 3aBUCUMOCTH OT TUMNA 3a/laHUs
PEKOMEHJIOBaHbl OIPEIEIICHHAs] IOCJIEI0BATEIbHOCTD BBINOJHEHUS M CUCTEMA
OLICHMBAHUS BBIIIOJHEHUS 3a1aHHUMN.
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4.4. Tunbl 3a1aHUH, CLIEHAPUU BBITIOTHEHUS, KPUTEPUU OLICHUBAHHUS

TUIT 3BATAHUA NMHCTPYKLMA CIHEHAPHH BbITIOJIHEHW A KPUTEPMM OUEHNBAHUA
3ananue 3aKpBITOTO IIpounraiite TEKCT, | .BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUs U MOHATH, OTtBeT cuMTaercs BEPHBIM, €CIIU
THUIIA C BEIOOPOM OJIHOTO BbIOEpHUTE YTO B KAa4€CTBE OTBETA 0XXUAAECTCS TOJIBKO OAVH M3 MpaBWJIbHO YKa3aHa Ludpa HUiu

MMpaBUJIIBHOT'O OTBCTA M3
HCCKOJIBKMX BapUaHTOB
MMPEAJIOKCHHBIX

HpaBHJIBHLIﬁ OTBET

NPE/UI0KEHHBIX BAPHAHTOB.
2. BHUMaTeNbHO MPOYNTATH MPEATIOKECHHBIE BapHAHT-
ThI OTBETA.

3. BoiOpaTh OJMH BEpHBI OTBET.

4. 3anucatb TONIBKO HOMEp (WM OYKBY) BBIOPaHHOTO
BapHaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

3ananue 3aKpbITOrO
TUIa HAa YCTaHOBJICHHE
COOTBETCTBUA

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHuMarTenbHO MPOYUTATh TEKCT 3aJlaHUS U MOHSTh,
YTO B KaYECTBE OTBETA OXKHUIAIOTCS Maphl AIIEMEHTOB.
2. BuumarenpHO mpoYUTaTh 00a CIUCKA: CIIUCOK | —
BONPOCHI, YTBEPKAC€HUS, PAKThI, MOHITHS U T.1.;
CIIUCOK 2 — yTBEPXKACHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUMCKAa | ¢ 3JeMeHTaMu
cnucka 2, chopMUpPOBATH APl 3JIEMEHTOB.

4. 3anucath nonapHo OyKBBI U UG PHI (B 3aBUCUMOCTH
OT 3a7aHusl) BapuaHTOB oTBeTa (Hampumep, Al unu
b4).

OTBeT cuuTaeTCs BEPHBIM, C€CIIH
NPaBHJIBHO yKa3aHbl LU(PHI HIH
OYKBBI

3amanue
THUIIA C

3aKpBITOTO
BbIOOpOM

[IpounTaiite TEKCT,
BbIOEpUTE MPaBUIIbHBIC

1.BanmarenbpHO IpoYnTaTh TCKCT 3aJaHHA U IIOHATH,
YTO B Ka4dy€CTBC OTBCTA OXHUAACTCA HCCKOJIBKO

OTBeT cunTaeTcA BCPHBIM, €CIIN
MNpaBHUJIBHO YCTAHOBJICHBI  BCC




HECKOJIBKUX OTBETHI MPABUIILHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB. COOTBETCTBUS  (TO3WIMH W3
MIPaBUJIbHBIX OTBETOB U3 2. BHMMaTenpHO MPOYUTATh MPEII0oKEHHbIe BapHAHT- OJTHOTO cTosb1a BEPHO
HECKOJIbKUX BAapHAHTOB TBI OTBETA. COIOCTABJICHBl C  TMO3UIHSIMHU
MPEITIOKEHHBIX 3. BeiOpaTh HECKOJBKO MPaBUILHBIX OTBETOB. JPyToro)

4. 3anucatb TOJIBKO HOMepa (Min OyKBbI) BHIOPAaHHOTO

BapuaHTa oTBeTa (Hampumep, 1 4 wmu A T).
3ananue 3aKpBITOTO [IpounTaiite TekcT u 1. BHUMaTEenBHO MPOYHUTATH TEKCT 3aJaHHS U TIOHSTD, OTBeT cuMTaeTCs BEPHBIM, €CIU
TUIA HA YCTAaHOBJICHHE YCTaHOBUTE 4TO B KauecTBe OTBETa OXKHuJaeTcs MIPaBUIIBHO yKa3zaHa BCA
MOCJIeIOBATEIBHOCTH MOCJIEI0BATEIBHOCTD MIOCJIEIOBATEIBHOCTD DJIEMEHTOB. MOCJIeIOBATEIBHOCTD UMD

2. BHuMaTenbHO  MPOYUTATh  NPEIOKECHHBIE

BapHaHTHI OTBETA.

3. TlocTtpouTh BEpHYIO TOCIEIOBATEIBHOCTh U3

NPEIOKEHHBIX AJIEMEHTOB.

4. 3amucath OykBbB/UUGPH (B 3aBUCUMOCTH OT

3a71aHus) BapUaHTOB OoTBeTa B HYKHOMI

rocJieIoBaTeabHOCTH (Hampumep, bBA wimm 135).
3ananue [TpounTaiite TEKCT, | .BHUMaTEhHO MPOYUTATH TEKCT 33aJaHUS U TOHSITH, OTBeT cuMTaeTCs BEPHBIM, €CIIU
KOMOMHHPOBAHHOTO BbIOEpUTE YTO B KAaueCTBE OTBETA OXKUIACTCS TOJIBKO OJHMH U3 MPaBWIbHO YKa3aHa uudpa wuiu

THUTIA C BEIOOPOM OJTHOTO
NPaBUIBHOTO OTBETA W3
MIPEIIOKEHHBIX u
000CHOBaHHEM BBIOOpA

MPAaBWIbHBI OTBET U
3aMUIINTEe ApTYMEHTHI,
000CHOBBIBAIOLIME
BBIOOp OTBETA

IIPEJJI0KEHHBIX BAPUAHTOB.
2. BHuMaTenbHO  IPOYUTATH
BapHaHThI OTBETA.

3. BriOpaTh 0JIMH BEpHBIH OTBET.
4. 3anucarb TOJIBKO HOMED (Win OyKBY) BRIOPaHHOTO
BapHUaHTa OTBETA.

5. 3anmcarh apryMeHThbl, 0OOCHOBBIBAIOILIUE BHIOOD

IPpCATTOKCHHBIC

OyKBa M MPUBEIECHBI KOPPEKTHBIC
apryMeHTbI, UCIOJb3yeMble HpHU
BbIOOpE OTBETA
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otBera (Hampumep, 4 TeKCT 000CHOBAHHS).

3ananue OTKPBITOIO
TANIA C Pa3sBEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aMUIINTE
pa3BEpPHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTEeNbHO MPOYHUTATh TEKCT 33JaHHS U MOHSThH
CYTh BOIIpOCa.

2.Ilpogymath JIOTHKY U ITOJIHOTY OTBETA.

3.3anucarth OTBET, MCIONb3Yysl YETKHUE KOMIIAKTHBIE
(hOpMYITUPOBKH.

4.B cimydae pacueTHOH 3ajlauM, 3alucaTh PElICHUE U
OTBET

OTBeT cunTaeTcs BCPHBIM:

1. OrcyrctBHEe  (aKTHUECKUX
OLINOOK.

2. PackpsiTie o0beMa
HCIOJIb3YEMBIX MOHATUHN
(moymHOTa OTBETA).
3.0060CHOBaHHOCTD OTBETa
(Hanmu4Me apryMeHTOB).

4. Jlornueckas

IIOCICA0BATCIIBHOCTD
nu3jaracMoro Marepuaja.
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4.5. OOmias mKajda OLEHUBAHUS PE3YJNbTATOB TEKYIIErO0 KOHTPOJIS
YCIIEBAEMOCTH ¥ MMPOMEXKYTOUHON aTTeCTAIIMN 00yJaromuxcs ¢ npuMenennem bPC

Hrorosasn ECTS
TpaguuuonHas bunapuas
0abHas Ao Tpanm- Jyis1 GunapHoii
cucTeMa cHUCTEMA unonnoii R
OIICHKAa CHCTEMBbI
95-100 O Lo A P/ Passed
85-94 B P/ Passed
75-84 Xoboro 3a4yTeHo C P/ Passed
65-74 p D | P/ Passed
55-64 Y 10BJIETBOPUTEIIHHO E P/ Passed
0-54 HeynosnerBopurenbHo | He 3auteHo F F/Failed

CootHomienue 0auioB 32  TEKYIIMH  KOHTPOJb  YCIIEBAEMOCTH U
MIPOMEKYTOUHYIO aTTECTALMIO, 4 TAKKE TOBTOPHYIO IPOMEKYTOUHYIO aTTECTALIHIO:

MaxkcumanpHas MaxkcumanpHas MaxkcumanbsHas | MaxkcumanabHas
cymma OasuioB 3a cymma 0asuioB 3a UTOrOBast cymma 0asuioB 3a
TEKYIIUN KOHTPOJIb MIPOMEKYTOUHYIO OaytbHas MOBTOPHYIO
yCIIeBaEMOCTH aTTECTaINIO OlleHKAa MPOMEKYTOUHYIO
aTTECTAIHIO
60 OasIoB 40 6amnoB 100 6aytoB 100 6amnos
5. DopMbI ATTECTAIIMU, TUTIOBbIE OLIEHOYHbIE MaTEePUAJIbI IJIf1 TEKYLIET 0

KOHTPOJIA yCIIEBAEMOCTH oﬁyqamumxm, KPUTEPHUHA U IIKAJbI OIICHUBAHUA 110
KOHTPOJIBbHBIM TOYKaM

5.1. B xone peanu3anuu AUCUUIUIMHBI UCTIOIB3YIOTCS CIeAyIONIe (HOpPMBI
TEKYIIIET0 KOHTPOJISI YCHEBAeMOCTH oOOydaromuxcs (B TOM 4YHCIE, 3aJaHus K
KOHTPOJIbHBIM ToukaM): O — onpoc, | — nucmyt, D — 3cce.

Tema 1. CyIlIHOCTL H CTAHOBJICHHE CTPATCIHICCKOIO MCHECI)KMECHTA

Bomnpocs! AJ1s1 MOATOTOBKH K ONPOCY
1) Crparerust u CTpaTeru4eckoe yrnpaBJjeHUE.
2) OOBEKTBI, CyOBEKTHl U YPOBHU CTPATETUUYECKOTO YIIPABICHHUS.
3) Vopasienue QyHKIIMOHUPOBAHUEM U PA3BUTHEM.
4) OCHOBOIIOJIO)KHUKH COBPEMEHHOMN TEOPUHU.

Bonpocel aia qucnyra
1) Ucropuueckoe pa3BUTHE CTPATETHUECKOTO MEHEHKMEHTA: OT KIIACCUYECKUX
TEOPUN 10 COBPEMEHHOCTH.



2)
3)
4)
5)
6)
7)
8)

9)

10)

KitoueBble KOHUEMIMKM CTPATETHYECKOr0 MEHEIKMEHTA: OMpENeNICHHEe U
OCHOBHBIC DJIEMEHTBHI.
Pons CTPaTEru4ecKOro MEHEKMEHTA B obecrieueHN
KOHKYPEHTOCTIOCOOHOCTH KOMIaHUH.
Otanbl (HOPMUPOBAHUSI CTPATETUUYECKOTO MEHEKMEHTAa KaK HayKH: OT
BOCHHOM CTpaTeruu K OM3HEeC-CTPaTETUsIM.
CpaBHUTENBHBIA aHAIM3 MOAXOJOB K CTPATETMYECKOMY YIIPABJICHUIO:
KJIACCUUYECKHE U COBPEMEHHBIE TEOPHHU.
BiusiHue BHEWIHEH Cpebl Ha PBOIIOLHUIO CTPATErHYECKOTO MEHEIKMEHTA!
r100aau3anus, TEXHOJIOTHU B COIMaIbHBIE N3MEHEHHS.
Crparernueckuii MEHEI)KMEHT B YCIIOBUSIX HEONPEICICHHOCTH: alanTalus U
rMOKOCTh KaK KJIF0YEeBbIE (DAKTOPHI ycIexa.
Ponpr nmpepctBa W OpPraHU3AIMOHHOM  KyJbTYpbl B CTAHOBJIEHUU
CTPATErMueCKOro MEHEKMEHTA.
Metoasl Y UHCTPYMEHTBI  CTPATETMYECKOTO  aHajiu3a: Kak OHU
(GhopMUPOBATUCH U PA3BUBAIIUCH CO BPEMEHEM.

Bynymee crparernueckoro MeEHEKMEHTa: TPEHIbl, BBI3OBBI U
BO3MOKHOCTH 1 Ou3Heca B 21 Beke.

Tema 2. @opMupOBaHMEe MUCCHH U CTPATErHYECKUX LeJeH

Bonpochl 1J1s1 NOATOTOBKHU K ONPOCY

D
2)
3)

DopmMyIUPOBKA MUACCHUHU.
I{enn u cTpaTernyeckrue NPUOPUTETHI.
[{enn u KpuTepumn pa3BUTHS TOPOJOB U PETHOHOB.

Bonpocs! xs aucnyra

1y

2)
3)

4)
S)
6)
7)
8)

9)

Onpenenenne MUCCUA KOMITAHUU: 3HAYEHUE W BIMSIHUE HA CTPATETUYECKOE
IIJIAHUPOBAHUE.

[Ipouiecc popmMupoBaHus CTPATETUUECKUX IIEJICH: OT aHAIK3a 10 Peallu3aluu.
Ponb  3aMHTEpecOBaHHBIX CTOPOH B  (OPMHUPOBAHUM MHCCHH U
CTpPATETUYECKUX LIEJIE OpraHU3aLUu.

CpaBHUTENBHBIN aHATIU3 MUCCUN YCIIEITHBIX KOMIIAHUN: YTO MOKHO U3BJI€Yb
U3 UX OmbITa?

MeTtonbl W WHCTPYMEHTHI Uil pa3paboTKu S(PPEKTUBHOW MHUCCHH W
CTPATETMYECKUX LIETIEH.

BrnusitHue KopropaTUBHOW KyJIbTypbl Ha (OPMUpPOBAHUE MHCCUU U
CTPATETMYECKUX LETIEH.

Kak ¢dopmynupoBka MuCCHM BIMSIET Ha MOTHUBAIMIO COTPYAHUKOB U
JIOCTH)KEHUE CTPATETUYECKUX 1IEIeH?

Apnanrainusi MHCCUM W CTpaTETHYECKMX IIeJIed B YCJIOBHSX OBICTPO
MEHSIOIIECHCS BHELTHEN CPEIbI.

Muccuss u cTparerudyeckue IeJid Kak OCHOBa JUisl pa3pabOTKu Ou3Hec-
CTpaTEruii: NPaKTUYECKUE PUMEPHI.
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10) Ouenka »(PEKTUBHOCTH pealMu3alMi  CTPATETUYECKUX  IIeJIeH:
KJIFOUEBbIE TTOKA3aTENIM U METO/Ibl aHAJIU3A.

Tema 3. CTparernyeckuii aHAJIU3 cpelbl YIIPABJICHUSA

Bonpoce! AJ1s1 MOATOTOBKH K ONPOCY
1) BHemHss 1 BHYTPEHHSISI cpefia yIpaBIeHUs.
2) STEP-ananu3 opranusaiuu.
3) SWOT-ananu3 opraHuzaiuu.

Bonpocs! ais1 aucnyra

1) PESTEL-ananu3 Kak WHCTPYMEHT CTPAaTErHYE€CKOro aHajau3a: BIIUSHUE
MOJINTUYECKUX,  SKOHOMHYECKHX,  COLMAJIBHBIX,  TEXHOJOTHYECKHX,
HKOJIOTMYECKUX U NMPABOBBIX (PAKTOPOB HA OM3HEC.

2) OTSW-ananu3 B crpaterupoBannn XXI Beka. [IpakTruueckue npumepsl.

3) AHanu3 KOHKYPEHTHOH cpellbl ¢ ucIosib3oBaHueM Mmojenu [loprepa: nsTh
CHWJI, OIPEIEISIONINX KOHKYPEHTOCIIOCOOHOCTh OTPACIIH.

4) MeTtoapl OLICHKH CTpaTerMUYeCKON Mo3uiuu Komranuu: Matpunia BKIT u
matpuiia GE/McKinsey. Kak wux wucnonp3oBaTh JJidi  NPUHATHS
YIPaBJIECHYECKUX PELICHUI?

5) Bnusnue rino0anu3anyy Ha CTPATETUYECKUM aHATU3: BO3MOKHOCTH U YTPO3bI
JUISt MECTHBIX KOMITAaHUH.

6) AHamu3 MOTPEOUTETHCKUX TECHICHIIMA W WX BJIMSHUE HA CTPATETUYECKOE
IUTAHUPOBAHUE: KaK MOHUMATh MOTPEOHOCTH KIMEHTOB I (POPMUPOBAHUS
YCIIEIIHOM CTPaTEruu.

7) Ponp wWHHOBaUMi B CTPATETMYECKOM aHAJIM3€: KaK TEXHOJIOTHYECKUE
M3MEHEHUS BIMSIOT HA KOHKYPEHTOCIIOCOOHOCTh OM3HEca.

8) Dxosornueckue GakTopbl B CTpATErMYE€CKOM aHAJIU3€e: YCTOMUUBOE pa3BUTHE
Y €ro 3Ha4eHue JJIsl JOJITOCPOYHOM CTPATErMy KOMITAHUH.

9) AHanu3 pUCKOB B CTPATErMUE€CKOM YIIPABICHUU: METObI UJICHTU(DUKAIIUN U
OLICHKH PUCKOB BHEIIIHEU CpEJIbI.

10) Kpocc-kynbTypHBI aHQIW3: BIMSHHUE KYyJIbTYPHBIX pa3Iuyuid Ha
CTpaTEruuecKoe ynpaBiIeHUE MEKTYHAPOIHBIMU KOMITAHUSIMHU.

Tema 4. AHa/IM3 KOHKYPEHTHBIX NPEUMYLIECTB

Bonpocs! Aj1s1 IOATOTOBKH K OIIPOCY
1) Teopun KOHKYPEHTOCIIOCOOHOCTH U OCHOBHBIE KOHKYPEHTHBIE CHUJIBI.
2) llenTpanbHas KOMIIETEHLIMS U LIETIOYKA CTOMMOCTH.
3) KoHkypeHTHbIE IPEeUMYLIECTBA OpTraHU3ALIM.
Bonpocs! xs qucnyra
1) Ilate cun [loprepa: kak aHANU3UPOBATh KOHKYPEHTHYIO CPEAY U BBISBIIATH
IIPEUMYILIECTBA.

22



2)
3)
4)

5)
6)

7)
8)

9)

Ponp yHHKanbHBIX pECYypcOB W BO3MOXKHOCTEH B (QopMupoBaHUHU
KOHKYPEHTHBIX TTPEUMYIIECTB.

Keiicpl koMnaHuii ¢ yCTOWYMBBIMU KOHKYPEHTHBIMH MMPEUMYIIIECTBAMH: UTO
MO>KHO W3BJICUb U3 MX OTBITA?

AHamM3  KOHKYPEHTHBIX  IPEUMYIIECTB B  YCIOBUAX  IH(PPOBOH
TpaHc(opmaru 6u3Heca.

NN kak KOHKYpEHTHOE MPEUMYIIECTBO.

KoHkypeHTHOE MpenMyIIecTBO: KaK cO37aTh YHUKAIbHOE MPEI0KEHUE TS
KIJIUEHTOB.

CpaBHUTENBHBIN aHAIW3 KOHKYPEHTHBIX TPEUMYIECTB Ha MpUMEpPE
Pa3IMYHBIX OTPACIIEH.

Brnusane wHHOBaNuii Ha KOHKYPEHTHBIC TPEHMYIECTBA: KaK KOMITAHHUH
MOTYT OCTaBaThCs BIICPEIH.

MeTonbl OLEHKHM KOHKYPEHTHBIX IPEUMYIIECTB: KOJIMYCCTBCHHBIC U
KaueCTBEHHBIC TTOIXO/IBI.

10) Bynymiee KOHKYPEHTHBIX NPEUMMYLIECTB: KakK H3MEHSIOTCS

MMOoAXOAbI B 3110XY FJ'IO6aJ'II/IBaIII/II/I U1 TEXHOJOTMYECKUX U3MECHCHUIM.

Tema 5. KOHKypeHTHbIE CTPaTeruu

Bomnpocsl 17151 IOATOTOBKH K ONPOCY

D

2)

KoHkypeHTHBIE CTpaTernu B YCIOBHUSIX COBEPIIEHHOW M HECOBEPLIEHHOU
KoHKypeHuuu. Ctpaterusi HU3Kux uszgaepxek. Crparerus nuddepeHnmaimm.
Crparerus cermentanuu. Crpaterus AuddepeHnnanuy pbHKa.
KoHKypeHTHBIE cTpaTeru GUpM-IuaepoB.

Bonpocs! xs aucnyra

1y
2)
3)
4)
S)
6)
7)

8)

Mogenu KOHKYpPEHTHBIX CTpaTerui: aHainus noaxonos Marikna Iloprepa u
€ro NPUMEHEHNE B COBPEMEHHBIX YCIOBUSX.

Crpareruss HM3KMX 3aTpaT: KaKk KOMIIAHUHM JIOCTUTalOT KOHKYPEHTHOTO
[IPEUMYILECTBA Yepe3 ONTUMU3ALUIO U3IEPIKEK.

Huddepenunanus  OpoayKTa:  CTpaTerdd  CO3JAHUA  YHUKAJIbHOIO
IpEIOAKEHUS sl TOTpeOuTENEeH.

Humm Ha pbiHKe: Kak BRIOpaTh U pa3BUBATh CTPATETHIO (POKYCHUPOBAHUS IS
JOCTHXKECHUS ycIiexa.

CrpaTteruu pocTa yepe3 CIHMSHHUS U MOTJIOIICHHS: aHAIN3 YCIEIIHbIX KeCOB
U UX BIIUSHHE HA KOHKYPEHTOCIOCOOHOCTb.

ArpeccruBHBIE KOHKYPEHTHBIE CTPATErMU: PUCKU U BO3MOYKHOCTH B YCIIOBUAX
YKECTKOU KOHKYPEHIIUH.

['moGanbHble KOHKYPEHTHBIE CTpaTernu: Kak MEXIyHapOIHble KOMITAHUU
aJAITUPYIOT CBOU MOAXO/BI K PA3JIMYHBIM PHIHKAM.

VHHOBanMOHHBIC CTPATETMH KAK CPEACTBO JOCTHMIKEHUsS KOHKYPEHTHBIX
[IPEUMYLIECTB: IIPUMEPBI U3 BBICOKUX TEXHOJIOIUH.
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9) OTka B KOHKYPEHTHBIX CTpATErusiX: Kak COLMaJIbHAs OTBETCTBEHHOCTH
BJIMSIET HA BBIOOP CTpaTeruii KOMIaHUM.

10) Bynyiiee KOHKYpEHTHBIX CTpaTeruil: BIUAHHE IU(GPOBU3ALUUA H
HOBBIX TEXHOJIOTHI Ha TPAJAUIIMOHHBIE MOIXObl K KOHKYPEHLIHUH.

Tema 6. CTpareruyeckoe nNapTHEPCTBO

Bomnpocs! Aj1s1 IOATOTOBKH K ONIPOCY
1) Crparermyeckoe napTHEPCTBO: CYLUIHOCTh, ITAIbl HOCTPOEHHUS.
2) IMaptHepcTBo co crerikxonaepamu: CRM, SRM.

Bonpocs! as qucnyra

1) Onpenenenrie  CTpPAaTErM4ecKOro MapTHEPCTBA: BUIAbI M KIIOYEBbHIE
XapaKTEPUCTUKHU.

2) IlpeumyuiecTBa U HEAOCTATKHU CTPATETMUECKUX MAPTHEPCTB JIs1 KOMITAHUI.

3) Pousb cTpaternueckux ajibsiHCOB B MEXIYHAPOIHOM IKCITAHCUU OU3HEca.

4) Kelichl yCreuHbpIX CTPAaTETHYECKUX NapTHEPCTB: YPOKHU U BHIBOIBI.

5) Meroasl oueHkM W BblIOOpa HApTHEPOB  JUId  CTPATErMUECKOIO
COTPYAHUYECTBA.

6) YnopaBneHue  puckamMM B CTpPAaTerMYECKMX  MapTHEPCTBAX:  Kak
MHUHHMMU3UPOBATH IIOTEPH.

7) BnusiHMe KyNnbTYpHBIX pa3iU4Mil Ha yCHEeX CTPATETMYECKUX MAPTHEPCTB B
MEXTyHapOJIHOM Ou3HEce.

8) TexHoJornyeckne NapTHEPCTBA: KAK MHHOBALIMM MEHSIOT MPaBUJIa UTPbI HA

PBIHKE.

9) Crpareruueckoe MapTHEPCTBO Kak WHCTPYMEHT MOBBILICHUSA
KOHKYPEHTOCIIOCOOHOCTHU: MPUMEPHI U3 PA3HBIX OTPACIEH.

10) Bbynyuiee cTparernueckux napTHEPCTB B YCIOBUAX LHUPPOBU3ALUU

Y TJI00AIU3alu: TEHISHIIMU U TPOTHO3HI.
Tema 7. CTpaTernueckoe pacnpeaejieHne QyHKIun

Bonpocs! AJ1st MOATOTOBKH K OIPOCY
1) Jdunamuka pacrpezaenenust QyHKIIUN U TApTHEPCTBO.
2) MHcopcuHr.
3) AyTCOpCHUHT.
4) CerteBble OpraHu3alUU.
5) O6on04yeuHbie PUPMBI.
6) dpaHyaif3uHr.
7) MexayHapoaHoe TapTHEPCTBO OpraHU3aIUH.

Bonpocs! xs aucnyra
1) Mogenu pacnpeznenenusi (yHKIHA B CTPAaTErMYECKOM MEHEIKMEHTE: OT
LIEHTPAIN30BAHHBIX K JICLEHTPAIN30BAHHBIM CTPYKTYpPaM.
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2)
3)
4)
5)
6)
7)
8)

9)

Ponb (yHKIMOHaNBHBIX TOJApa3AeiIeHUl B JOCTHKEHUU CTPATETHYECKUX
LeJIe KOMIIAaHUU: aHAJIA3 U ONTUMHU3ALUI.

Crpaternueckoe pacnpeneneHue GyHKIHA B MEXKIYHAPOIHBIX KOMIAHUSIX:
BBI30BbI M pELICHUS IIPU II100aTU3alUu.

AHanu3 BIMSHHUS OpPraHU3allMOHHOM CTPYKTypbl Ha 3(G(HEKTUBHOCTH
pacnpeneneHus: QyHKIMM: KeHChl YCIIEUTHBIX KOMITaHUM.

QOYHKIMOHAJIbHBIE CTPATETUN KaK HHCTPYMEHT AOCTHKEHUSI KOHKYPEHTHOTO
MPEUMYLIECTBA: IPUMEPHI U3 PA3TUYHBIX OTpacieil.

VYropaBieHue  U3MEHEHUSIMH B pacmpeaeieHnd — QYHKIUNA:  Kak
aJanTUPOBATHCS K HOBBIM YCJIOBHUSIM PhIHKA.

Brnusaue TtexHONOTMII Ha CTpaTernyeckoe pacmpeneieHue (QyHKIHii:
aBTOMAaTH3aluA U UGPOBU3ALIHS TPOLIECCOB.

Kpocc-pyHKmoHanbHble KOMaHAbl: KaK MHTErpalys pa3iudHbIX (DYHKIIHI
CHOCOOCTBYET MHHOBALIMAM U YIYUILIEHUIO PE3YIbTaTOB.

Onenka 3¢ pexTuBHOCTH pacnpeaeneHuss GyHKUUNA: METOAbl U HHCTPYMEHTHI
JUISL aHAJIM3a MPOU3BOAUTEIBHOCTH.

10) bynymee crparerudeckoro pachnpeneiaeHuss (QyHKIMI: TpeH/bl,

BBI3BAHHBIC HW3MCHCHHSIMHU B HOTpe6I/IT€JIBCKI/IX MNpCAIOYTCHUAX U
TCXHOJIOTHAX.

Tema 8. CTpaTernueckoe niiaHupoBaHue

Bonpoch! AJis1 IOATOTOBKH K ONPOCY

1)
2)
3)

Buael ninanupoBanus.
Crparerndeckoe miaHUpPOBaHUE.
busnec-mian.

Bonpocel ais qucmyra

D
2)
3)
4
5)
6)
7)

8)

OCHOBHBIE 3Tallbl CTPATErMYECKOT0 TUIAHUPOBAHNUS: OT aHAJIN3a CUTYALUH JI0
peanu3anuu CTPaTeruu.

AHanmu3 Kak MHCTPYMEHT CTpPaTE€rM4ecKoro IUIAHUPOBAHUS: IPHUMEPHI
YCIIEIIHOTO MPUMEHEHUS.

Ponp muccum M BUACHUS B CTPATETHMYECKOM IUIAHMPOBAHMHU: KaK OHU
(GOpMHPYIOT JOJATOCPOUYHBIE €U KOMITAHUH.

Meronel  NPOrHO3UPOBAHHUS B CTPATETHMYECKOM  IUIAHUPOBAHUU:
KOJIMYECTBEHHBIE U KAYECTBEHHBIE MOIXO/BI.

Crparernyeckoe IJIAHUPOBAHWE B YCIOBUSX HEOINPEIAEIEHHOCTH: KaK
aJanTHPOBATHCA K U3MEHEHUSAM HA PBIHKE.

Kelic-craquy  yCIIEIIHOTO  CTPAaTErMYecKoro  IIAHUPOBAHUS:  AHAIIN3
KOMIIaHUH, JOCTUTTLINX 3HAYUTEIIbHBIX PE3YIIbTATOB.

BnusiHre KOpHOpAaTUBHOM KyJBTYpbl Ha MPOLIECC CTPATErMYECKOTO
IJJAHUPOBAHHUS: KaK BOBJIEYEHHOCTh COTPYIHUKOB BIIMSIET Ha yCIEX.
NHCTpyMEHTBI W TEXHOJOIMM U1  HNOIACPKKH  CTPATErM4ECKOIO
IJJAHUPOBAHHUSL: OT TPAAULIMOHHBIX METOA0B 10 coBpeMeHHbIX U T-pemennii.
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9)

OueHka U MOHUTOPUHI peaju3alliid CTPATeTHYECKOro IJIaHa: KIIIOYEBbIC
nokaszarenu 3(pPEKTUBHOCTU U UX 3HAYCHHUE.

10) Bynymiee cTpaTernueckoro miaHupOBAHUSA: TPEHIBI U BBI3OBHI B IIOXY

uudpoBoil TpaHCHOpMAIUU U YCTOMYUBOTO Pa3BUTHA.

Tema 9. Peanuzanus crpareruu

BOHpOC])I JJIA TIOATOTOBKH K OIIPOCY

y)
2)
3)
4)
5)

CyLHOCTD.

Pecypcer.

OpranuzanoHHasi KyJabTypa.
OpranuzanyoHHas CTPYKTypa.
ITepconann.

Bonpocs! ajs qucnyra

)
2)

3)

4)
S)
6)
7)
8)

9)

10)

KitoueBbie (pakTophl yCHemHOW peanu3aldd CTPATeruu: OT IIaHUPOBAHUS
JI0 UCIIOJIHEHUSL.
Ponp nupepcTBa U MEHEIKMEHTA B MPOLIECCE PEAU3AlMU CTPATETHI: Kak
BJIOXHOBUTH KOMAaH/ly Ha TIOCTHKEHUE 1IETIEH.
N3mepenue ycnexa: kKak oleHuBaTh 3G (HEKTUBHOCTh peaau3aiiu CTpaTerui
C TOMONIbIO KJIIOYEBBIX IMOKa3zaTened A(P(EKTUBHOCTH ©  JIPYrux
UHCTPYMEHTOB.
[Ipeononenne GapbepoB W COMPOTUBJICHUS MPU peaU3AlUU CTPATETHU:
Jy4IlIA€ MPAKTUKU U METObI yIIPABICHUS U3MEHEHUSIMH.
CrpaTternueckoe yIpaBieHHE MPOCKTaMU: Kak dS(PPEKTUBHO BHEAPSTH
CTpPAaTETUYECKUE UHULIMATHBBI YEPE3 MPOCKTHBIN MOJIXO/.
KomMyHukamuss B mpomecce  peanu3aldd  CTPATETHMU:  BAXXHOCTH
MPO3PAYHOCTH U BOBJICYEHHOCTH BCEX YPOBHEUW OpraHU3aIUU.
Ponp koprnopaTWBHOW KyJBTYpbl B pE€aM3allMd CTPATETUH: KaK CO31aTh
Cpeay, CIIOCOOCTBYIOIIYIO YCIIEXY.
Hcnonb30BaHrWe TEXHOJIOTUWA [JIs MOJJICPKKU peaau3aldd CTPaTEruu: OT
aBTOMAaTH3allUM 10 AHAJTUTUKHU JAHHBIX.
Kelic-ctraauun  ycnemHoW peanu3alu CTpaTeryuid: aHajdu3 KOMIIaHUM,
KOTOPBIE IOCTUTIIN 3HAYNUTEIbHBIX PE3YJIbTATOB.

AJlantanysi CTpaTeruy B MPOLIECCE Pean3allii: KaK pearupoBaTh HA
VM3MEHEHUS BHEIIHEN Cpelbl U BHYTPEHHUE BBI3OBBI.

Tema 10. CTrpaTernyeckuii KOHTPOJIb

Bomnipocsl 17151 IOATOTOBKH K ONPOCY

D
2)
3)
4)
S)

CymIHOCTh CTPaTernyecKOro KOHTPOJIS.
DTalbl CTPATerHIeCKOTO KOHTPOJIS.
3ama4yn cTpaTeruaeckoro KOHTPOJIS.
PesynbratuBHOCTD U 3(HEKTUBHOCTD.

Metoabl KOHTPOJIS.
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6)
7)

CoBpeMeHHBIE TEHAEHIINN PA3BUTHSI CTPATETHYECKOTO KOHTPOJIS.
benumapkuHr.

Bonpocel aia qucmyra

D)
2)

3)

4)
S)
6)
7)
8)

9)

[loHATHE W 3HAYEHHUE CTPATETHMYECKOTO KOHTPOJIS: KIKOYEBBIE ACIEKThl U
METOBI.

CucrteMbl CTPAaTETMYECKOTO KOHTPOJS: Kak BbIOpAaTh  MOAXOMISIIHIMA
MHCTPYMEHT JIJIs1 Ballle OpraHu3aluu.

Ponp knrodueBbIx mokasateneii 3(PeKTUBHOCTH B CTPATETUYECKOM KOHTPOJIE:
KaK MpaBUJIBHO ONPEACINTh W MCIOJIb30BAaTh KIIIOUEBbIE I[OKAa3aTelu
3 PexkTUBHOCTH.

Crparernueckuii KOHTPOJIb W YIPaBICHHUE PUCKAMH: KAaK MPEIOTBPATUTH
BO3MOJKHBIE YIPO3BI JIJIsl peaIn3alii CTPATETUH.

AHaJIN3 OTKJIOHEHWI: METOJbl U MHCTPYMEHTBHI JJI OIICHKH BBITIOJTHEHUS
CTpaTErMueCKUX TIIaHOB.

BinsiHue KOpnopaTHMBHOM KyJNbTypbl Ha CTPAaTETMYECKUN KOHTPOJIb: Kak
CO3/aTh Cpey, CIocoOCTBYIONIYIO 3(h(PEKTUBHOMY MOHUTOPHUHTY.
Hcnonp3oBaHue CUCTEMBI cOaaHCUPOBaHHBIX nokasaTesein B
CTPATErM4ecKOM KOHTPOJIE: MPEUMYIIECTBA U HEIOCTATKU METO/A.
Kelic-cragum ycneniHoro cTpareruaeckoro KOHTpOJIs: MPUMEPbl KOMITAHUH,
3 PEKTHBHO peaTM3yIOMNX KOHTPOJIbHBIC MEXaHU3MBI.

NudopmanmoHHpie TEXHOJOTMHM B  CTPATETHYECKOM KOHTpOJIC: Kak
U (pOBU3AIHS MEHSIET TIOJIXO0/IBI K MOHUTOPUHTY U OTICHKE.

10) bynymee crparermyeckoro KOHTPOJSA: TPEHABl W IEPCIEKTUBHI B

YCIOBUSX OBICTPO MEHSIIOIIEHCS] OU3HEC-CPEIbI.

Temsbl 1J151 dcce

Cnucok BONPOCOB, KPOME TEMBI, BKJIIOUAET TAaKXKE IMPUMEPHOE (BO3MOXKHOE)
CoJIep KaHHe 3cce.
1. Onpenenenue CTpaTernuyecKoro MEHeIKMEHTA
* [TonsiTue cTpaTErn4ecKoro MEHEHKMEHTa
* OcHOBHBIE ()YHKIIUH U 33]1a41
* 3HaueHue a7 Ou3Heca
2. Poisb cTparernueckoro aHanusa
* BBenenue B cTpaTernyeckuii aHaiu3
* Metonpt ananuza (SWOT, OTSW, PESTEL)
* [Ipumepsl npuMeHeHUs
3. ®opMynHpOBAHUE CTPATETUU
* [Iporecc pa3paboTKu cTpaTeruu
* Y4acTHUKH Mpouecca
* [IpuMepsl yCIEMHBIX CTpaTErun
4. Ctpateruu pocra
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» OnpeieIeHUe U BUABI CTPATETUN POCTa
* [Ipumepsl KOMNIaHUN, MPUMEHSIOIIMUX CTPATETUU POCTa
* Pucku 1 npeumyl1iecTsa
5. KoHKypeH1IMsI 1 KOHKYPEHTHbBIE IPEUMYILECTBA
* [ToHsATHE KOHKYPEHTHBIX IPEUMYIIECTB
* Monenu kKoHKypeHTHOU 60ps0bl (Mogens [TopTepa)
e [[pumepshl yCremHbIX KOMIIAHUN
6. MexyHapoaHbIN CTPAaTEeTHUYECKUl MEHEIHKMEHT
* BBe/ieHrE B MEXKTYHAPOHBIA MEHEIKMEHT
* BBI30BBI 1 BO3MOXHOCTH
e [IpumMepsl MeXAYHAPOAHBIX CTPATErUI
7. KopniopaTruBHas cTpaTerus
* OnpeenieHne KOpInopaTuBHOW CTPATErUU
* Buapl KOpHopaTUBHBIX CTPATErui
* [IpuMepsl yCIEMHBIX KOPIIOPATUBHBIX CTPATErUI
8. YnpaBieHUEe U3MEHEHUSAMU
* [TonsaTHe ynpaBieHUs: U3MEHEHUSIMU
* Mogenu ynpasnenus uamenenusimu (Korrep, JleBun)
* [Iprimepsl yCIENIHOTO YIIPABICHHS U3MEHEHUAMU
9. lHHOBaLIMM B CTPATETMYECKOM MEHEI)KMEHTE
* Pojib THHOBAILIMW B CTPATETUH
* [Iponiecc BHEIpEHWSI MHHOBALUI
* [IpuMepbl HHHOBALIMOHHBIX CTPATETUM
10. DTuKa B CTpaTernueckoM MEHEIKMEHTE
* [lonatue 3Tuku B OU3HECE
* BiinsiHve 3TUKHU HA CTPATETHUIO
* [IpuMepbl ATHUECKUX THIIEMM
11. Ctparernueckuii KOHTPOJIb
* OnipeiesieHUE U BUAbI KOHTPOJIS
* MeTonbl CTpaTErn4ecKoro KOHTPOJIs
* [Ipumepsl 3P PEeKTUBHOTO KOHTPOJIS
12. CocTosiHME ¥ TEHICHIIUU PbIHKA
* AHanu3 COCTOSIHMS pbIHKA
* BiimsiHue TEHACHIIMI HA CTpaTEruu
* [Ipumepsl afantanuu K U3MEHEHUSIM
13. PeIHOK M moTpeduTenu
* [lTonumaHue NOTPeOUTETHLCKOTO TOBEICHUS
» CerMeHTaNMs pbIHKA
* [IpuMepsl yCEeHOTO MapKETUHTa
14. IlnanupoBanue pecypcon
* 3HaYEHUE PECYPCHOTO IJIAHUPOBAHUS
* MeTonbl OLIEHKHU PECYPCOB
* [Ipumepsl 3(pPeKTUBHOTO TITAHUPOBAHUS
15. Yupasnenue puckamu
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* OnpeneneHne puckoB B OM3HECE
* Mertozs! ynpaBieHHs pucKaMmu
* [IpuMepsl ycrenHoro yrnpaBjaeHusl pucKkaMu
16. Ctparernueckoe napTHEPCTBO
* [ToHsiTHE CTpaTErnYECKOro NapTHEPCTBA
* [Ipeumy1iecTBa U HETOCTATKU
* [Ipumepsl yCHEUIHbIX albsSHCOB
17. Kpocc-KyJIbTypHOE YIIpaBICHUE
* BiisiHue KynbTypsl Ha CTPaTETHIO
* [Ipo6ieMbI KPOCC-KYJIBTYPHOTO B3aUMOICUCTBUS
* [IprMepsl yCIemHoro yrnpasiaeHus
18. Lludposas Tpanchopmanus 6u3Heca
* [lonarue uudposoit Tpanchopmanuu
* BiiisiHue Ha CTpaTErnYeCKUii MEHEIKMEHT
* [Ipumeps! ycrienHoi Tpanchopmanuu
19. YcroitunBoe pa3BuUTHE U CTpaTErus
* [IoHsITHE YCTOWYUBOTO PA3BUTHUS
* BiusiHME Ha CTpATETH0 KOMIIaHUU
* [IprMepbl yCTOMYMBBIX ITPAKTUK
20. JTupepcTBO B CTPATErHYECKOM MEHEIKMEHTE
* Ponp nmuaepa B ctpareruu
* CTub IMAEPCTBA U €70 BIMSIHUE HA YCIIEX
* [IprMepsbl BBIIAIOIMINXCS JTUIEPOB
2]. AHaIM3 KOHKYPEHTOB
* MeTonbl aHanM3a KOHKYPEHTOB
* 3HaueHue aHayu3a A1 GQOPMHUPOBAHUS CTPATETHU
* [IpuMeps! yCIIemHOro anaiausa
22. OUHAHCOBBIN MEHEKMEHT B CTPATETUH
* Biusinue ¢puHaHCOB Ha CTPATETHUIO
* Metozas! prHaHCOBOTO aHaIU3a
* [Ipumepsl pUHAHCOBOTO IJIAHUPOBAHUS
23. CTpaTernueckoe ynpaBieHUE MPOCKTaAMHU
* [IonaTHE ynpaBieHs NPOEKTaAMHU
* [Ipoiecc cTparernyecKkoro ynpasiaeHus NPOEKTaMU
* [IprMeps! ycremHbIX TPOEKTOB
24. YnpaBiieHUE YEITOBEUECKUMU PECYPCAMU
* PoJsib KaipOBOTr0 MEHEIKMEHTA B CTPATErHYECKOM YIIPABICHUH
* MeTonbl OLIEHKH U Pa3BUTHS NIEPCOHANA
* [Ipumepsl ycrenmHoro KagpoBoro MEHEHKMEHTA
25. TexHONOTNYECKUE UBMEHEHNS U CTPATETUS
* Biusinue TexHonoruii Ha OU3HEC-CTpaTEruu
* AjganTanys K TEXHOJIOTUYECKUM U3MEHEHUAM
* [Ipumeps! yCHEUHbIX TEXHOJIOTMYECKUX PELIEHUN
26. ConmaiibHas OTBETCTBEHHOCTH OM3HECA
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* [ToHATHE COMAIBHON OTBETCTBEHHOCTH

* BiausiHre Ha cTpaTeruo KOMIaHUuu

* [Ipumepsl colUaNbHBIX UHULIUATUR
277. Kpy3uCHBIN MEHEI)KMEHT

* Onpenenenue Kpu3uca B OU3Hece.

* MeTonbl ynpaBieHus KPU3UCAMMU.

* [Ipumeps! yCHEemHOro KpU3UCHOTO yIpaBIEHUS
28. Ctpaterus BbIX0/la Ha HOBBI PBIHOK

* DTarnbl BBIX0/1a HA HOBBIM PBIHOK

* Prcku 1 BO3MOXXHOCTH

* [Ipumepsl yCHEIHBIX BBIXOI0B
29. Pa3paboTKa HOBBIX TPOYKTOB

* [Ipouiecc pa3paboTku mpoayKTa

* MeTo1bl TECTUPOBAHUS U BHEIPEHUS

* [Ipumeps! yCHEmHbIX TPOTYKTOB
30. ®uHaHCOBask yCTOMYMBOCTh KOMIIAHUU

* Onpenenenne GUHAHCOBOM YCTOMYHUBOCTH

* MeToapl OLIEHKH YCTOMYUBOCTH

* [Ipumepsl PUHAHCOBO YCTONYMBBIX KOMITAHUMA
31. Crparerus nuddepenumanuu

* [lonarue nuddepennuanuu B OuzHece

* MeTonpl nocTmxkeHus auddepeHnnanim

* [Ipumeps! ycrenmHoM nuddepeHnmanum
32. AHanu3 HUENOYKHU CO3/1aHUsI CTOUMOCTHU

* [ToHsiTue 1ETIOYKH CO3aHUS CTOUMOCTH

* MeTobl aHanmnM3a HEeNOYKU

* [Ipumepsl ONITUMU3ALMY IETTOYKH CO3/IaHUSI CTOUMOCTH
33. KopriopaTuBHOE ynpaBJj€HUE

* [loHsiTHE KOPIIOPATUBHOTO YIIPABIICHUS

* Poisib coBeTa AMPEKTOPOB B CTPATErUU

* [Ipumepsl 3 PeKTUBHOTO KOPIIOPATUBHOTO YIIPABIEHUS
34. Crparerust BIX0Ja U3 KpU3nuca

* DTarnbl BBIX0/1a U3 KpU3Huca

* MeTtozpl BOCCTaHOBJICHUS OM3HECA

* [IpuMepsl yCIEHBIX BOCCTAHOBJIEHUN
35. Ilcuxonorust CTpaTernyecKOro MEHEIKMEHTA

* BousiHME ICUXOJIOTUH HA IPUHATHE PELICHAN

* Pons smonmii B OU3HEC-CTpaTErusix

* [Ipumepsl ICUXOTOTUUECKUX aCIIEKTOB YIPaBICHUS
36. YrpaBiieHH€e 3HaHUSIMU B OPraHU3ALUU

* [lonsiTue ynpaBiaeHus 3HAHUSIMHU

* Metozpl cOopa 1 pacinpoCTpaHEHHs 3HAHUN

* [Ipumepsl yCHENHOro yIpaBIeHUs 3HAHUSIMH
37. Ctpareruu CHUKEHUS 3aTpaT
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* OnpeneneHne CHIKEHHs 3aTpaT B OU3Hece

* MeToabl ONTUMH3ALIAN 3aTPaT

* [IpuMepsl yCIIEIIHBIX CTPATEruii CHUKEHUS 3aTpaT
38. uBecTulIM B pa3BUTHE OU3HECA

* [loHsiTue MHBECTUIIUI B OM3HECE

* Onenka 3¢ (peKTUBHOCTH MHBECTULIUN

* [Ipumeps! yCHenHbIX THBECTUIIMOHHBIX POEKTOB
39. PbIHOK TpyJa U €ro BIWSHUE HA CTPATETUIO

* AHanu3 peIHKA Tpyaa

* BiiisiHue Ha KaApOBbIE CTPATErMy KOMITAHUU

* [Ipumepsl afantauy K U3MEHEHUSIM Ha PhIHKE TpyAa
40. byaymiee cTpaTternueckoro MeHeKMeHTa

* Tpennbl ¥ IPOTHO3BI B CTPATETHYECKOM YIPABICHUN

* Biusinue TexHonoruii Ha OyJyliiee cTpareruu

* Bo3MOHBIE CLIECHAPUU PA3BUTHSL.

5.2. TunoBeie OLIEHOYHbIE MaTEpPHAJIbI JIJISl TEKYILIETO0 KOHTPOJIS YCIEBAEMOCTH
oOy4Jaromuxcs (BHE KOHTPOJIbHBIX TOYEK):
MPUBEICHHI B 11.6.2.

5.3.041H UM HECKOJIbKO TEMaTWYECKUX OJIOKOB JUCHUILIMHBI 3aBEPIIAIOTCS
KOHTpoibHOM Toukoi (mamee — KT). Texkymwuii KOHTpOJIb YCIEBAEMOCTH IO
JTUCLUIUIMHE TIpeaycMaTpuBaeT He MeHee 2 (AByx) u He Oosiee 10 (mecstu) KT B
TEYEHUE TIEPUOJIa OCBOCHHUSI IUCHIUTIIIUHBI.

MakcumanbHOE KOJNMHYECTBO OaimioB 3a 000l Tum pabor B pamkax KT
coctasisier 100 (cTo) 6amos.

Pacnipenenenne BecoBrix kodhdummenToB mo KT B pamkax TekyIero KOHTPOJIs
YCIIEBAEMOCTH TI0 AUCIUILINHE U (DOPMYIIBI pacyeTa:

HanmenoBanue MakcumanbHOe Koaddumuent Beca PesynbTar
KOHTPOJILHOM TOUKHM | KOJIMYECTBO OAJIOB | KOHTPOJIbHOW TOUYKH KOHTPOJIBHOHN TOUKH,
3a paboTy B pamMKax y4acTBYIOUTUH B
KT, xoTopoe Mmoxer ¢dbopmupoBaHUU
Ha0paTh CTYJEHT HUTOTOBOM OAJIITEHOM

OLIEHKU TI0 AUCIUIITUHE
(oTpakaeTcs B KypHaje

BPC B CH1O)
KT -1 100 0,2 20
KT -2 100 0,2 20
KT-3 100 0,2 20
Hroro: X 0,6 60

®opmMmyia pacyera pe3yabTaTa KOHTPOIbHOU TOYKU:
Pesynbrar koHTposnbHOUW TOukM = KommuecTtBo OamioB 3a pabory B pamkax KT X
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KoadduureHT Beca KOHTPOIHLHON TOUKHU.

5.4.®opMBbI TEKYIIETO KOHTPOJIS ycrieBaeMocTH oOy4daromuxcs B pamkax KT u
TUIIOBbIE OLIEHOYHbIE MAaTEPUAJIBI:

KT-1
Tema 1.
Icce

KT-2

Tembr 1-10.

Onpoc

dopmyna pacyeTa pe3yiabTaTa KOHTPOJIHHOM TOUKH 2:
PesynbTaT KOHTpOIBHOM TOukH = Cymma 6aiutoB 3a ompoc / 10.

KT-3
Temsbr 1-10.
Hucnym

dopmyJa pacyeTa pe3yiabTaTa KOHTPOJIbHOM TOUKH 3:
Pesynbrat KoHTpOabHOI TOukH = Cymma 0anmios 3a aucnyt / 10.

Jist kaxaoil (opMbl TEKYyLIEro KOHTPOJISI YCIEBAEMOCTH OOYyYaroluxcsi B
pamkax KT onpezneneHsl KpUTEPUM OLICHUBAHMS PE3YJIbTATOB BBIITOJIHEHUS 3aJaHU.

1. Kpumepuu oyenueanus scce:

Jnamazon

Kpurepuu olieHkn
putep 1 0aJuIOB

Onuncanue Kkpurepus

Paboma nanucana epamommno u
XOpOwUM Cmuiem U30HCeHUs.
Occe demoHcmpupyem 102UYHOCIb U
CMPYKMYpUpO8aHHOCmb pabomel.
Ilposeoen enybokuti ananus u
apeymeHmayus.

16-30 Ilosepxnocmuoe onucanue 6e3

NPUBA3KU K 8blOPAHHOU meme

0-15 Tema packpvblma MUHUMATILHO UNU He

PACKpbIma 808ce

16-25 Acrho u ybeoumenbHo npe3eHmosaHbl
OCHOBHblE Pe3yIbmambl Icce.

AxmusHnoe yyacmue 8 06cyxicoeHuU

opyaux acce.

31-50

Kauecmeo scce

Ilpezenmayus u
yuacmue 8
obcysicoenuu
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Bovicokoe kauecmeso 3a0asaemuix
60NPOCO6 U KOMMEHMAPUES.

He yb6eoumenvnoe npeocmasnenue
Pe3yIbmamos uccie008anus,
NACCUBHOCMb NPU 00CYHCOeHUU

Buicoxuii yposens pepnexcuu no
umo2am cemMurapa, CnocooOHOCmy
BOCNPUHUMAMb U UCNOTb308AMb
Kpumuxy. Peeynsapnocms u wacmas
AKMUBHOCMb 8 NOO2OMOBKE U
00CyaHcoenUU dcce, UHUYUAMUBHOCTb 8
3a0a8anUU BONPOCOS U YHACTIUU 8
OUCKYCCUSIX.

Cpeonuti yposenwb peghnexcuu no
UMo2am cemMuHapa, CI0HCHOCMU C
socnpusimuem u nPUHAMuem KpUmuku.
Cpeousis pe2ynaprocms u AKMUBHOCMb
8 N0020MosKe U 00CyIHCOeHUl Icce,
CPeoHsIs UHUYUAMUBHOCTb 8 3a0A8AHUU
BONPOCOB U YHACMUU 8 OUCKYCCUSIX.

Husxuii yposens pegnexcuu no umozam
ceMuHapa, HenpuHsmue apeymMeHmos u
kpumuxu. Huskas pesyniaprocmo u
NAcCUBHOCMb 8 NOO20MOBKe U
00OcydicOeHuU 3cce, HU3KAs
UHUYUAMUBHOCMb 6 3A0A8AHUL
BONPOCOB U YHACMUL 8 OUCKYCCUSIX.

0-15
16-25
Obpamnas céa3b u
pedhnexcus 11-15
0-10
Hroro 100
MaKCHMAJIbHO:

2. Kpumepuu oyenusanus onpoca:

Jnamnazon

Kpurepuu onieHkn
pUTEp 1 Oa/I0B

Onucanue kpurepus

16-25

Kauecmeo
N0020MOoBKU O0KIA0A

Ilonnoe packpvimue memol.
Jlocuunwlii u cmpykmypupo8auHbiil
mamepuaz.
AxmyanvHuvle u 0ocmogepHbvle
UCMOYHUKU.

11-15

llosepxnocmnoe packpvimue membi.
He coscem nocuunviii u He
CMPYKMYPUPOBAHHBIY MAMEPUAL.
Yemapeswiue ucmounuku.
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0-10

Munumanvroe packpvimue memoi.
He nocuunwiii u ne
CMPYKIYPUPOBAHHBLI MAMEPUAL.
Omcymcmaue unu HedoCmo8epHOCHb
UCMOYHUKOS.

Kauecmeo
8bICMYNICHUS.

16-25

Yemxkoe u sicnoe uznoscenue. Ymenue
yoeporcusamov eHUMAHUE AYOUMOPUL.
Buvicokas epamomnocmo peuu u
cogepulenHoe 81a0eHUe Mamepuaiom.

11-15

He enonne uemxoe u acnoe usnodcenue.
Cnosrcnocmu 8 yoeparcanuu BHUMAHUSL
ayoumopuu. Cpeousisi 2pamomHoCHb

peuu u y0osiemeopumenbHoe 81a0eHue

Mamepuaiom.

0-10

He uemxoe u ne sicnoe uznooicenue.
Heymenue yoepacusamo sHumarnue
ayoumopuu. Huzrkas epamomuocms
peuu u Hey0o81emeopumenbHoe
8l1a0eHue MamepuaioMm.

Axmuenocmo 6
obcyacoenuu

16-25

AxmueHnoe yuacmue 8 OUCKYCCUsAX U
gonpocax. Bvicoxas cnocoonocmyo
apeymMenmupo8ams 801 MoUK)y 3PeHUs.
Bocnpusamue koHcmpyKkmueHvix
3amedanuti u OOIbULOE YUCTO BONPOCO8
opyaum cmyoeHmam.

11-15

Cpeonee yuacmue 6 OUCKYCCUsIX U
sonpocax. Huskas cnocoonocme
aApeyMeHmupoB8ams c68010 MOUK)Y 3PEHUS.
Heoocmamounoe socnpusmue
KOHCMPYKMUBHBIX 3AMeYaHUll, cpeoHee
YUCTIO BONPOCOB OPYUM CYOEHMAM.

0-10

Husxasa cmenens yuacmus 6 ouckyccusx
u eonpocax. Hecnocobnocmo
apeymMenmupo8ams 80K MOUKY 3PeHUs.
Heoocmamounoe ocnpusimue
KOHCMPYKMUBHBIX 3AMeYAHUIL,
omcymcmeue 60npocos opyaum
CMYyOeHmam.

Pegnexcus u
camooyenka

16-25

Buicokas cnocobnocms ananuzuposame
CB0U CUNIbHBLE U CIAObIE CMOPOHDL.
AKmueHas 20mo8HOCMb K YIYYULEHUIO
ceoux 6yoyuwux 6blCmynjieHull

11-15

CpeoHnsisi cnocobnocms aHANU3UPOBAMb
CBOU CUIbHYBIE U CIAOble CIOPOHDL.
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Cpeonsisi 20mosHOCHb K YIYUULEHUIO
ceoux OyOyuux 6blCmynieHull

0-10

Hecnocobnocmuv ananuzuposams ceou
cunvuvie u cradvle cmoponsl. Huszkas
20MOBHOCIb K VAVUULEHUIO CBOUX
0yOyuwux evicmynjieHuil

100

HToro makcumaibHO:

3. Kpumepuu oyenugarnus oucnyma:

Jnamnazon

Kpurepuu orieHKn
putep 1 Oa/JI0B

Onncanune kpurepus

15-20

AxmusHoe yuacmue 6 00cyscoeHuu u
npedcmasienue ceoell no3uyul

Axmuenocms 6

10-14
ouckyccuu

He uacmoe yuacmue 6 ob6cyscoenuu u
npedcmasienue ceoell no3uyul

0-9

He yuacmue 6 obcyscoenuu u
npedcmasieHue ceoel No3UyUl

15-30
Kauecmeo

Buvicokoe kauecmeo apeymernmayuu.
Hcnonvzosanue 000m08€prlx
UCMOYHUKO6 U c])aKmoe

apaymeHmayuu
0-14

Husxoe kauecmeo apzcymenmayuu.
Hcnonvzosanue Hedocmoeeprlx
UCMOYHUKOB U d)CZKmOG

10-20
Ymenue cnywamo u

Buvicoxas cnocobnocms eecmu ouanoe,
NPUHUMAMb UHbLE MOYKU 3PEHUS], He
nepeousamo

yeasicambv MHEHUE

opyaux 0.9

Huskas cnocobnocmo éecmu ouanoe, ne
NPUHAMUE UHBIX MOYEK 3PeHUsl,
Hapyuienue ouepeoHocmu
8bICKA3bIBAHUL

6-15
Tloozomoeka

Buicoxoe kauecmso noocomosnennwix
mMamepuanos (npezenmayusi,
Paz0amoyHblil Mamepuai)

mMamepuanos
0-5

Huskoe kauecmeo no02omosieHHvix
mamepuanos (npeseHmayusi,
pazoamouHblil Mamepua)

Hnuyuamusnocms u 6-15

OpUcUHAJIbHOCMb

AxmusHoe npeonodicerue HO8bIX UOell,
HeCmaHOapmMHvIX peuleHull,
CNOCOOHOCIMb MbICAUMb 8HE PAMOK

uoet 0.5

Omcymcmeue npeodnodceHutl Ho8blx
uoeil, HeCnoCcoOHOCNb BLIXOOUMb 30
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PAaMKU, npeonoumenue npo8epeHHbIX
cxem

NToro MmakcumMajpbHO: 100

5.5. Onucanue JOMOTHUTEIBHBIX MaTepHaaIoB U 000pyA0BaHHUS, HEOOXOIMMBIX

JUTSI BBITIOJTHEHUST TIPOBEPOYHBIX 3a7aHul (npu Heobxooumocmu).

Jns  TOAroTOBKM  NPE3EHTAUMM UM 3CCE€  CTYAEHTY PEKOMEHIYETCS

WCIIOJIb30BAaHUE KOMITBIOTEPHON TEXHHWKH W OHJIAWH-WHCTPYMEHTOB, MPOTPaMM IS
CO3JIaHUsI MPE3EHTALMM 111 00pabOTKH, aHAIN3a U BU3yalu3allui JaHHBIX.

6. @opMbI IPOMEKYTOUYHOM aTTECTANMM, KPUTEPHH U IIKAJIA OLEHUBAHUSA,

THIIOBbIC OLICHOYHbIC MAaTE€PHUAJIbI 110 JUCHHUILJIMHE

6.1. IIpomexxyTouHas arTecTalus NPoOBOAUTCS B (OopMe 3aUeTa ¢ OleHKOM.

3ader MoBOAMTCS B NMUChMEHHOM ¢opme. OOydaromuiics mojydaer Ouier c
IByMsl Borpocamu. Ha moAroTroBKy W HamucaHWe KOHCIEKTa OTBeTa Jaercs a0 60

MUHYT.

IIo 3dBCPHICHUM ITOATOTOBKH H€06XO,ZII/IMO MpcaACTaBuUTb OTBCTBI B

IIMCbMCHHOM BH/JC, HOI[p06HO HN3JI0KHUB OTBCTHI, a TAKXKC CACJIaTh BBIBOAHGI.

6.2. TunoBble OIIEHOYHbIE MATEPHUAIIBI TPOMEKYTOUHON aTTECTALINH.

Bonpocwl 0ns noocomosku Kk 3auemy

1)  CymHOCTh ¥ CTAaHOBJIEHUE CTPATETUYECKOI0 MEHEKMEHTA.

2)  Crparerus u cTpaTeruyeckoe yrnpaBlieHUE.

3)  OOBeKThl, CyOBEKTHl M YPOBHU CTPATETUUECKOTO yIPABIICHHUS.

4)  VYupapneHnue QyHKIMOHUPOBAHUE U PA3BUTHEM.

5)  OCHOBOIOJIOKHUKH COBPEMEHHOM TE€OPUU CTPATETUU.

6)  ®opmMUPOBAHHE MHCCHH.

7)  llenu u cTparernyeckue NpUOPUTETHI.

8)  Lenu u kxpuTepuu pa3BUTHU TOPOJOB U PETUOHOB.

9)  Crparermyeckuii aHaJIu3 Cpeibl YIPABICHUS.

10) BuHemHss U BHYTPEHHSSI cpeia YIpaBIeHUs.

11) STEP-ananu3 opraHnu3aiuu.

12)  SWOT- u OTSW-ananu3 opranuzaiuu

13) Teopuu KOHKYPEHTOCIIOCOOHOCTH U OCHOBHBIE KOHKYPEHTHBIE CHIIBI.
14) TlenTpanbHasi KOMIIETCHIMS U IIETIOYKA CTOUMOCTH.

15) KoHKypeHTHbIE MPEUMYIIECTBA OPTraHU3aLUN.

16) KOHKypeHTHbIE CTpaTerWH B YCJIOBHUSIX COBEPUIEHHONW M HECOBEPILICHHOU
KOHKYPEHLUHU.

17) Crparerus HU3KUX U3JEPIKEK.
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18) Crparerus quddepeHunanuu.

19) Crparerus cerMeHTaIUU.

20) Crparerusa quddepeHnnanuy prlHKa.

21) KonkypeHTHbIE CTpaTeruu (GUpM-JIuIepoB.

22) Crpareruyeckoe NapTHEPCTBO: CYIIHOCTb, ATAMbl TOCTPOEHUS.
23) IlaptHepctBo co crerikxonaepamu: CRM, SRM.

24)  Jlunamwuka pacrpezencHuss QyHKIUNA U MapTHEPCTBO.
25) MHNucopcuHr.

26) AyTCOpPCHHT.

27) CereBble OpraHM3alnH.

28) Ob6onoueyHbie HUPMEI.

29) ®paHyail3uHT.

30) MexayHapoHOE apTHEPCTBO OpraHU3alUi.

31) Crparernueckoe mjiaHUPOBAHUE.

32) busHec-miaH.

33) Peanuzanus cTpareruu.

34) CymHOCTb CTPATErHYECKOr0 KOHTPOJIS.

35) DTtamnbl cTpaTErnuecKoro KOHTPOJIS.

36) 3amauM CTPATETMYECKOTO KOHTPOJIA.

37) Pe3ynbratuBHOCTH U 3((PEKTUBHOCTS.

38) Meroabl KOHTPOJISI.

39) CoBpeMeHHbIE TEHAEHIIUN PA3BUTHUS CTPATETUUECKOTO KOHTPOJISI.
40) benumapkuHr.

TunoBsie MPOBEPOYHBIE 3aJaHMS NI CAMOTMOJTOTOBKH OOYy4Yaromerocs K
IIPOMEKYTOYHOU aTTECTALINU:

THil CLEHAPHH TUITIOBBIE 3AJIAHMA
3AJIAHUA BBITIOJIHEHN A A
3aaHue 3aKpBITOTO 1.BuumarenbHo mpountath TekeT | Kakoit n3 mepedncieHHbIX BADHAHTOB HE
TUIa € BI)I60pOM 3aJaHus U IIOHATH, YTO B OTHOCHUTCA K 6330BI)IM KOPHOPATUBHBIM CTPATCTUAM
OJTHOTO MPABHIILHOTO | KaueCcTBE OTBETA OXKHACTCS pOCTa COrTacHO KJIACCUYECKOM THUIOJIIOTHH?
OTBETa U3 TOJIBKO OIVH M3 MpeanokeHHplx | 1. CrpaTerus KOHIEHTPUPOBAHHOTO POCTa
HECKOJBKUX BapHAHTOB. (pa3BuTHE TIPOAYKTA/PHIHKA).
BapHUaHTOB 2. BHUMaTenbpHO MPOYNTATh 2. Crparerust ”HTETPHPOBAaHHOTO POCTa
TIPEATI0KEHHBIX TIPeATI0KEHHbBIE BApHAHTHI (BepTHKaIBHAS/TOPU3OHTANIBHASL HHTETPALINS).
OTBeTA. 3. Crpaterus auBepcupUIMPOBAHHOTO pOCTa
3. BriOparh oiMH BEpHBIH OTBET. (cBs3aHHas/HECBs3aHHAS TUBEPCH(DUKAIINS ).
4. 3anucatp Toabpko HoMep (i | 4. CrpaTerus onepaTuBHOTO yIPaBICHUS
OyKBY) BRIOPaHHOTO BapHaHTa TEeKYIIUMH MPOLIECCaMH.
oTBeTa (Hampumep, 3). 5. Crpaterus cokparieHus (CBEpTHIBaHHE,
JIUKBHJIAITHS, «COOP YPOXKasiy).
Kakas u3 npuBenéHHBIX (HOpMYIMPOBOK Hanboee
ITOJTHO COOTBETCTBYET KPUTEPUSIM Ka4eCTBEHHOMN
MHCCHH (OTpaKaeT LIeJEBbIE ayTUTOpHH, chepy
ACATCIIbHOCTH, HEHHOCTU U YHUKAJIbHOCTDH
KOMITaHUH, [TPU 3TOM H30eraeT madiIoHHbIX (pas u
M30BITOYHON JIeTaTN3aInu)?
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1. «bBbITh MHOEPOM PHIHKA W IPUHOCUTH MIPHOBIIH
aKIHOHEPaM).

2.  «IIpon3BOAUTH BRICOKOKAYECTBEHHBIC TOBAPHI
JUTA IOMa, UCTIONB3Ysl HHHOBAIIHOHHEIC
TEXHOJIOTUH; JICNIATh XKI3Hb JFOICH
KoM(OpTHEE, COXPaHss IKOJIOTHIO TIIIAHETHI».

3. «ObecneunBaTh KIMEHTOB JIYYIINMHU
pemenusimMu B cepe [T ycayr, MOCTOSHHO
pa3BUBATHCA U PACTH».

4. «Co3zgatp KPYITHEHITYIO CETh POZHUYIHBIX
Mara3wHOB B PETHOHE C IIIUPOKUM
ACCOPTUMEHTOM TOBAPOB MO AOCTYIHBIM
[IEHaM.

5. «lIpenoctaBnsiTh TOCTYIHBIE U HAAEKHBIE
TCJIICKOMMYHUKAIUOHHBIC YCIIYTU, COCTUHSAA
JIrozieii 1 Ou3Hec; NeHCTBOBATh Y€CTHO,
WHBECTHPOBATh B Pa3BUTHE NEPCOHANA U
TEXHOJIOTHIl, CHUXKATh 9KOJOTMUYECKUH CIeny.

3aHaHI/I€ 3aKpPBITOI'O
THIIA HA
YCTaHOBJICHUC
COOTBCTCTBUA

1.BHUMATENBbHO MPOYUTATH TEKCT
3aJIaHUsA U TIOHATH, YTO B
KauyecTBE OTBETA OJKUIAIOTCS
maphl SJIEMEHTOBR.

2. YCTaHOBUTE COOTBETCTBHUE
MEX]y dTarnamMu
CTPaTernIeCKOr0 KOHTPOJIS U UX
KJIIOYEBLIMU JACHCTBUSIMH.
Kaxmomy stamy (1-5)
noj0epuTe eTMHCTBEHHOE
KoppekTHoe onucanue (A—JJ).

OTarsl CTpaTernueckoro KOHTPOJIS:

1. OmnpeneneHue mapameTpoB KOHTPOJIS.

2. Pa3paboTka CTaHAApPTOB U LIENEBBIX
MIOKa3aTeNeH.

3. H3amepenue hakTHYECKUX PE3yIbTATOB.

4. CormocrapieHne pe3yIbTaToB CO CTaHAaPTaMHU.

5. Koppektupyromue neicTBus.

HeiicTBusi/conepikaHue dTama:

A. BrisiBneHne OTKIOHEHUH (haKTHYECKNX
MoKa3aTtesel OT 3aIIaHMPOBAHHBIX; aHANIN3
IIPUYUH PACXOKICHUM.

b. Bri0op kimoueBbIx nokazaresen 3QheKTHBHOCTH
(KPI), rpaHui JOMyCTUMBIX OTKIIOHEHHH,
MIEPUOTUIHOCTH 3aMEPOB.

B. C6op 1 00paboTKa TaHHBIX O PeaTbHBIX
pe3ynbpTarax JesiTeIbHOCTH 332 KOHTPOJBHBIN
HEepUoI.

I'. YcraHoBneHNE KOTMUECTBEHHBIX U
KaueCTBEHHBIX 1I€JIEBbIX 3HAUCHHUH 110
BBIOPAHHBIM ITApaMETPaM.

J. IlpunsiTre pemeHuii 0 KOppeKTUPOBKE
CTpaTEeTHH, TAKTHKH WIH OTIEPAIIHOHHBIX
MIPOIIECCOB; IepepacIpeieiecHIe PECypCcoB,
W3MCHCHHUE TIAHOB.

DeMeHTHI cTpaTeruy Au(GepeHInalim:

1. YHUKaTbHOE TOPTOBOE MPEAJIOKEHUE
(YTID).

2. Bpenaunr.

3. KauectBo mpomykra/yciayry.

4. CepBHC U KIUEHTCKHUH OTIBIT.

5. MHHOBauM 1 TEXHOJIOTUHU.
OnwucaHus/IpuUMepsbI:

A. IlocTostHHOE BHEPEHHNE HOBBIX (DYHKIIMH,
HCIIOJIb30BaHUE TIEPEIOBBIX MATEPHATIOB WIIN
UGPOBBIX PEIICHHA, HEIOCTYMHBIX
KOHKYpEHTaM.

b. Yérkoe no3unronupoBanue: «EqMHCTBEHHBIN
IIAMITYHb C 9KCTPAKTOM YEPHON MKPBI IS
MTHOBEHHOTO BOCCTAHOBIICHHS BOJIOCY.

B. [IporpamMma J0SJIbHOCTH C IEPCOHATBHBIM
MeHexepoM st VIP kiineHToB U OeciuiaTHOM
JIOCTaBKOM B JIEHb 3aKas3a.
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I'. Ceprudukarms mo ISO 9001, rapantus 5 ner,
OTCYTCTBHUE PEKIIAMAINi B TEUCHHE 3 JIET.

. JloroTwrt, crorad ¥ GUPMEHHBIN CTHIIB,
(opMupyromye 3MOIMOHATILHYIO ITPUBSI3aHHOCTh
(«Just Do It» y Nike).

3aaHue 3aKpBITOrO
THUTIA C BBIOOpOM
HECKOJIBKUX
MIPaBUIIBHBIX OTBETOB
13 HECKOJBKHUX
BapHUaHTOB
TIPEATI0KEHHBIX

1.BHUMATETBHO IPOYUTATH TEKCT
3aJ[aHus U TIOHSTh, YTO B
Ka4yecTBE OTBETa OXKUIACTCS
HECKOJIBKO MPaBHIIHHBIX OTBETOB
13 TIPENIO’KEHHBIX BAPUAHTOB.
2. BHUMaTenpHO NPOYUTaTh
MIPEUIOKCHHBIC BAPUAHTEI
OTBETA.

3. BeIOpaTh HECKOJIBKO
MIPaBUJIBHBIX OTBETOB.

4. 3ancath TOJILKO HOMEpa
BEIOPaHHOTO BapHaHTa OTBETa
(mampumep, 5 6 7).

Kakue u3 NEPEUYUCIICHHBIX KPUTCPUEB OTHOCATCA K
OCHOBHBIM rpynram npu3HakoB CEIrMCHTAIIUN
PBIHKA B CTPATErH4ECKOM MEHEKMEHTe?
BriGepuTte Bce npaBHIIbHBIC BAPHAHTEL

1. Teorpaduueckue (peruoH, KIMMaT, INIOTHOCTb
HACEJICHUs], TUIl HACETIEHHOTO ITyHKTA).

2. Jlemorpadudeckue (BO3pacT, IO, TOXO/,
o0pazoBaHue, ceMEHHOE MOJI0KEHHE).

3. Tlcuxorpaduueckue (00pa3 )KHU3HH, IIEHHOCTH,
JUYHOCTHBIE YE€PTHI, MHTEPECHI).

4. TloBeneHuyeckue (4aCTOTa MOKYIIOK,
JOSIIBHOCTB, TOBOJ JJIs HOKYIIKH, CTaIHs
TOTOBHOCTH K ITOKYIIKE).

5.  Texuonoruueckue (YypoBeHb HH(PPOBU3ALHH,
HCIIONIb3yEMbIE YCTPOMCTBA, IPEAIIOUTEHNUS B
[10).

6. OpraHu3airoHHO-TIPaBOBEIC ((hopma
COOCTBEHHOCTH, OTpacib, pa3Mep KOMIIaHHH,
FOPUCIKITHUSA ).

7. Oxonommueckue (ypoBeHb nHGsimuu, BBII Ha
JyIy HACEJICHHUS, KypC BaJIOTHI).

Kakne 13 nepeyncieHHbIX XapaKTepUCTHK

00s13aTeNbHBI U1 KOPPEKTHO CHOPMYITHPOBAHHOM

cTparernueckoi nenu? Beibepure Bce npaBUIbHBIE

BapHaHTEI.

1. H3mepumocTh (HaIMIMe KOJTUIECTBEHHBIX WIIH
Ka4eCTBEHHBIX KPUTEPHEB OLICHKH).

2. IlpuBszka K KOHKPETHOMY CPOKY (BpeMEHHOU
TOPU3OHT JIOCTHXKCHUS).

3.  MakcumainbHO mupokast GopMyJIUpoBKa 6e3
KOHKPETHKH.

4. CormacoBaHHOCTb C MUCCHEN U LIEHHOCTSIMU
OpraHH3aIIH.

5. 3aBHCHMOCTb OT BHELIHUX
MaKpOIKOHOMHUIECKUX (haKTOPOB.

6. JocTHXUMOCTH (PEaTUCTUIHOCTD C YIETOM
pecypcoB ¥ BO3MOKHOCTEHH).

7. OpueHTauusi UCKIIOYUTEIHFHO Ha (PMHAHCOBHIC
MIOKa3aTeJIH.

3aaHue 3aKpBITOrO
THIIA HA
YCTaHOBJICHUE
MIOCIIEIOBATEIbHOCTH

1. BHuMarenpHO MPOYHTaTh
TEKCT 3aIaHus U MOHATH, YTO B
KavyeCTBE OTBETA OXKUJIACTCS
MOCJIEI0BATEILHOCTD JICMEHTOB.
2. BHUMaTenpHO MPOYUTaTh
MIPEUIOKCHHBIC BAPHAHTEI
OTBETA.

3. [Toctpouts BepHYIO
MOCJIEI0BATEIIBHOCTD U3
MPEUIOKECHHBIX DIIEMCHTOB.

4. 3armucatp OyKBEI/TIH(DPHI (B
3aBUCUMOCTH OT 3aJ]aHU)
BapHaHTOB OTBETA B HYKHOU
MTOCTICTOBATEIBHOCTH (HATIPUMED,
BBA wmu 135).

YcTaHOBUTE BEPHYIO MOCIIEA0BATEILHOCTD ITAIOB

npoBeaenust STEP-ananmmza.

Oransl (B CITydaifHOH MOCIIEI0BATEIFHOCTH):

A. OtieHKa BIUSHUS KOKIOTO BBISIBJICHHOTO
(akTopa Ha opraHu3annio (CUiIa BO3ICHCTBUS,
HarpasJieHuEe — MTO3UTUBHOE/HETaTHBHOE).

Bb. ®opmupoBanue pabouel rpynmsl U ONpeaeieHe
ey aHaii3a (TOPU30HT TIAaHUPOBAHUS,
cthepa/phIHOK UCCIICIOBAHIS).

B. Pa3paboTtka pekoMeHaani U CTPATETUYECKUX
Mep MO PearnpoBaHUIO Ha KIFOUYEBbIC (PaKTOPHI.

I'. BeusiBrienue u cucremMatu3amist (pakTopos 1mo
4geThIpéM Ookam: Social (cormansHebIe),
Technological (texaonornueckue), Economic
(sxoHommueckue), Political (mommtryeckue).

. PamxupoBanue GhakToOpoB 10 3HAUUMOCTH U
BEPOSITHOCTH M3MEHEHHS1; COCTaBJICHUE HTOTOBOM
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MaTpPHIIBI/OTUETA.

YcTaHOBHTE BEPHYIO MOCIIEIOBATEIHFHOCTD ITAIIOB
paboTHI ¢ CTEUKXOIePaMH B paMKaX CTpaTeT i
CRM (ynpaBieHrEe OTHOMICHUSMHE C KIIHEHTAMH) H
SRM (ympaBieHue OTHOIICHUSMH C
MOCTABIIMKAMH).

Oransl (B CiIydaifHOH MOCIeI0BATEIFHOCTH):

A. Pa3paboTka HHINBHYaIbHBIX CTPATETHA
B3aMMOJICHCTBHUS AJIS KITFOUEBBIX TPYTIIT
CTEHKXONAEPOB (TIepCOHATBFHBIC TIPEATIOKCHNU,
KaHAJIBI KOMMYHUKAITIH).

b. nenTudukanys u KaTeropu3arus
CTEHKXO0JIIEPOB (BBIJCICHUE KIHMEHTOB,
ITOCTaBIIMKOB, MAPTHEPOB; pa3escHUe Ha
KJIFOUEBBIE/BTOPOCTEIICHHBIE).

B. MonwutopuHr u orieHka 3¢pHEeKTHBHOCTH
B3aMMOJICHCTBUS (M3MEpEeHIE
YAOBJIETBOPEHHOCTH, JIOSITHHOCTH,
peHTa0eNbHOCTH MTapTHEPCTBA).

I'. YcranoBneHrne KaHATOB KOMMYHUKAIUH U
peryJsipHbIi 0OMeH nHpopManueit (oopaTHast
CBSI3b, OTYETHI, COBMECTHBIE BCTPEYN).

J. Ananu3 noTpeOHOCTEN U OKUTaHUI
CTEHKXONAEPOB (OMPOCH], HHTEPBBIO, AHAIN3
JIaHHBIX O TTOBEACHHH).

3amanue
KOMOWHUPOBAHHOTO
THUIIA C BBIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3
MPEIOKEHHBIX U
000CHOBaHHEM
BEIOOpa

1.BHMMAaTENBHO NPOYUTATE TEKCT
3aJlaHusl U MOHSATh, YTO B
Ka4yecTBE OTBETa OXKUIAETCS
TOJIBKO OJWH U3 MPEATIOKECHHBIX
BapUaHTOB.

2. BHUMaTenbpHO NPOYHNTATh
MIPEATI0KEHHbBIE BAPHAHTHI
OTBeTA.

3. BriOparb oiuH BEpHBI OTBET.
4. 3anucath TOJIBKO HOMEp (WIIH
OYyKBY) BEIOPaHHOIO BapHUaHTa
OTBeTA.

5. 3anmcath apryMeHTHl,
000CHOBBIBAIOIINE BEIOOP OTBETA
(mampumep, 4 TEKCT
000CHOBaHHS).

Uro siBisieTCs IIIaBHOM LIETIbI0 CTPATErHYECKOTI0

ynpaBJeHus opranuzanuei? Beibepure oaun

BEpPHBII BapUaHT M KPaTKo 000CHYITE CBOI BBIOOD.

BapuaHnTsl 0TBETOB:

1. MakcuMu3aus TeKyIeil MpHObLIHN B
KPaTKOCPOYHOM IIEPHOIE.

2. ObecneueHne JONTOCPOTHOTO YCTOHIUBOTO
Pa3BUTHUS 1 KOHKYPEHTHBIX TPEUMYILECTB.

3. BrinonHeHue NIaHOBBIX MOKa3aTeNe Mo BceM
MOJIPa3/IeIeHUSIM.

4. TlonnepxaHue CTaOUIBHOTO KaJpPOBOTO
COCTaBa.

5. Pacmmpenue accCOpTUMEHTa MPOAYKIIHI
71r000H IEHOH.

B uém xmoueBoe otnuune OTSW-ananusa ot
knmaccudeckoro SWOT-ananmu3a? Beioepure
BEpHBIN BapHaHT U 000CHYHTE BBIOOD, YKa3aB, KaK
9TO BIHAET Ha JIOTUKY CTPATErH4ecKOro
TUTAHUPOBAHHUS.

BapuaHTbl OTBETOB:

1. OTSW meHseT nopsI0K IEMEHTOB: CHavyasa
paccMaTpuBalOTCs BHEITHHE (PaKTOPHI
(BO3MOXKHOCTH ¥ YTPO3HI), 3aTeM BHYTPCHHHUE
(cunbHBIC U clTabble CTOPOHBI).

2. OTSW nojgHOCTBbIO UTHOPUPYET BHYTPEHHHE
(axTOpBI KOMITAaHWH, (POKYCHPYSICh TOJIBKO Ha
BHEILIHEW cpefe.

3. B OTSW BmecTo «crabbIX CTOPOH»
AHATTU3UPYIOTCS OTPAHUUYCHUS», UTO JIEJIAeT
aHanu3 6oJiee TOYHBIM.

4. OTSW TpebyeT KoTHMIecTBEHHOH OICHKHI
KaxJoro ¢gakropa B 6amtax, Toraa kak SWOT
0cTaéTcs KaUeCTBCHHBIM.

5. OTSW npumensiercs TOIbKO A
HEKOMMepueckux opranusamui, a SWOT —
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JJIA KOMMCPUYCCKUX.

3agaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

1. BHUMaTeNnbHO MPOYUTATH
TEKCT 3a1aHHs U MTOHATH CYTh
BOTIpOCa.

2.IIpogymath JOTUKY U MOJHOTY
OTBeTA.

3.3amucarb OTBET, UCHOB3YA
YETKHE KOMITaKTHBIE
(OpPMYIHPOBKH.

4.B ciydae pacueTHOU 3aJ1auH,
3ammcaTh perIeHne 1 OTBET

HazoBure Tpéx KIIFOYEBBIX OCHOBOIOJIOKHAKOB
COBPEMEHHOW TCOPHU CTPATETHYECKOTO
MEHEJKMEHTA M KPaTKo (B 1—2 MpeIoKeHHISIX )
OXapakTepu3ynTe OCHOBHOM BKJIAJ KaXJI0ro B
Pa3BUTHUEC NUCHUTUINHBI. B 3akmrouenuu YKaxXuTe,
KaK UX UJCHU B3aUMOCBA3aHbl WJIN JOIMMOJHAIOT APYT
JIpyTa B COBPEMEHHOH MPAKTHKE CTPATETHIECKOTO
yIpaBICHUS.

OnumuTe CUCTeEMy 00BEKTOB, CYOBEKTOB U
YPOBHEH CTpaTern4ecKoro ynpaBJIeHHs Ha
npuMepe KpyIHOH AuBepcrpUIMpOBaHHON
KOMIIaHHUU (HArpuMep, MHOTONIPOQUIBHOTO
xonnuHra). B orsere:

1. Ilepeuncnure u KpaTKo packporte 3—4
KITFOYEBBIX 00BEKTa CTPATETHYECKOTO
VIpaBJICHUS B TAKOW OpraHU3aIUH.

2. HazoBuTe OCHOBHBIX CyOBEKTOB
CTPATETUYECKOTO yIpaBlieHHs (Ha pa3HbIX
YPOBHSIX HEPAPXHU) U YKAKUTE UX KITFOUYCBEIC
GyHKIHH.

3. OxapakrepusyiiTe Tpu ypOBHS
CTPATETHYECKOTO yIIPABICHHS
(xopmOpaTHUBHBIH, OM3HEC-YPOBEHB,
(YHKIIMOHATBHBIHN ), TPUBEIS IS KAKIOTO:
puMep KOHKPETHON CTpaTernuecKoi 3a/1a4m;
TUINYHBIA HHCTPYMEHT/METOJ €€ PeLIeHUs..

4. TlokaxxuTe, KaK B3aMMOJEHCTBHE 00BEKTOB,
CyOBEKTOB U YPOBHEH o0OecreunBaer
[[EJIOCTHOCTh CTPATEIMYECKON CHCTEMBI
OpTaHU3aIHH.

6.3. Kpurepuu u mkana oueHruBanus Ha ocHoBe bPC.

Kpumepuu u 6annenas wikana onpedensaromes npenooasamenem

Kpurepuu ouenmuBanus

PesynbpTar B 6ammax

JlaH TOJTHBIH, B JIOTMYECKON MOCIEA0BATEIIBHOCTH Pa3BEPHY ThIN
OTBET Ha MIOCTaBJIEHHBIN BONPOC, I'ZI€ OH TPOJEMOHCTPUPOBAI
3HAHUSA [IpeIMeTa B IOJTHOM 00beMe YUeOHOM MporpamMmBbl,
JOCTaTOYHO ITyOOKO OCMBICIUBAET AUCLUIUINHY,
CaMOCTOSITENIBHO, M MCUEPIIBIBAIOIIE OTBEYAET HA
JIOTIOJTHUTEJbHbIE BOIPOCHI, IPUBOAUT COOCTBEHHBIE IPUMEPHI
110 MPOOJIEMATUKE IOCTABJIEHHOIO BOIIpoca
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JlaH pa3sBepHYTHIN OTBET Ha IIOCTABJICHHBIN BOIIPOC, I'I€ CTYACHT
J€MOHCTPHUPYET 3HaHMsI, IPUOOPETEHHbIE HA JIEKIIMOHHBIX U
CEMUHAPCKUX 3aHATUAX, a TAKIKE ITOJIyYEHHBIE II0CPEACTBOM
U3y4eHUs 00s13aTeIbHbIX YUEOHBIX MATEPHUAJIOB IO KypCy, AA€T
apryMEHTUPOBAHHBIE OTBETHI, IPUBOJUT IIPUMEPBL, B OTBETE
IIPUCYTCTBYET CBOOOIHOE BJIaJICHUE MOHOJOTHYECKOH PeUblo,
JIOTUYHOCTb U MOCJIE0BATEIBHOCTh 0TBETa. OHAKO
JIOIIyCKA€eTCsl HETOYHOCTh B OTBETE.

30-39

JlaH OTBET, CBUAETENBCTBYIOIINI B OCHOBHOM O 3HAHUU

20-29
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MPOLECCOB U3yYaeMOMW JUCLMIUTMHBI, OTINYAIOIINNCS
HEJ0CTAaTOYHOU TTTyOWHOM U MOTHOTON PaCKPBITHUS TEMBI,
3HaHHEM OCHOBHBIX BOIIPOCOB TE€OPHUH, CJIa00
c(hOpMHUPOBAHHBIMHI HaBBIKAMU aHAJIM3A SIBJICHUMN, TIPOIIECCOB,
HEJ0CTaTOYHBIM YMEHHEM J1aBaTh apIyMEHTUPOBAHHbIE OTBETHI
U TIPUBOAMTD MIPUMEPHI, HEAOCTATOYHO CBOOOHBIM BJIaICHUEM
MOHOJIOTMYECKON peYbl0, JTOTUIHOCTHIO U
MIOCJIEIOBATEIbHOCTHIO OTBETA.

JlaH OTBET, KOTOPBIA COAEPIKUT PsiJ] CEPbE3HBIX HETOYHOCTEH,
oOHapy>KUBAIOIINK HE3HAHUE MPOLIECCOB U3y4aeMOi
MPEAMETHOM 00JIaCTH, OTIIMYAIOIIUNCS HETITyOOKUM
PacKpbITUEM TEMBI, HE3HAHUEM OCHOBHBIX BOIIPOCOB TEOPUH,
Hec(hOpMUPOBAHHBIMU HABBIKAMU aHAJIM3a SIBJICHUMN, IPOIIECCOB,
HEYMEHHEM JlaBaTh apryMEHTHUPOBAHHBIE OTBETHI, CIIA0bIM 0-19
BJIAJICHUEM MOHOJIOTHYECKON PEYbI0, OTCYTCTBUEM JIOTHYHOCTH
U TIOCJIEI0BATENBHOCTH. BBIBOABI IOBEPXHOCTHBI. Penienne
MIPAKTUYECKUX 3a/IaHUI HE BBIIIOJIHEHO, T.€. CTYJAEHT HE
CHOCOOEH OTBETUTH Ha BONPOCHI JaXKe MPH TOTOJIHUTEIbHBIX
HAaBOSILIMX BOMPOCAX MpErnoaaBaTesl.

6.4. Onucanue AOMOJTHATEILHBIX MAaTEPUAIOB M 000PYA0BaHUS, HEOOXOIUMBIX
JUTS BHITIOJTHEHUS IPOBEPOYHBIX 3a/laHul (npu Heobxooumocmu).

HpI/I IMOATOTOBKEC OTBCTA CTYACHTA Ha IMPOBCPOYHBIX MCEPOIPUATHAX HCT
HCO6XOI[I/IMOCTI/I MNPHUMCHATH JOIIOJHUTCIBHBIC MaTCpUaJIbl U O60pYI[OBaHI/I€.

7. MeToanuyecKue MAaTEPUAJIbI 10 OCBOCHUIO TUCUUILIMHBI

Jlnst  u3ydeHHsT OCHOBHBIX BOIIPOCOB  00pa30BaTENbHOW MPOTrpamMMBbI
HEO0XO0MMO KOHCIIEKTUPOBATh MaTepUalbl JIEKIUN, padoTaTh C PEKOMEHI0BAaHHON
npernojaBareyieM —JIMTepaTypod, a Takke pecypcaMu  HH(OPMalHUOHHO-
TEJIEKOMMYHUKAIMOHHON ceTn «UWHTepHeT». [lns npuoOpeTeHHss HaBBIKOB
aKTHBHOI'O UCIIOJIb30BaHUS 3HAHUH MOJIE3HO 00CYkAATh IUIAHOBBIE U BOZHUKAIOLIUE
BOIIPOCHI, a TAKXKE MPUHUMATh YYacTHE B JUCIYTAaX M ONPOCaX HA MPAKTHYECKUX
3aHATUAX. YTOOBI Jerde W MpoyHee YCBOUTh MaTepHall CIEAYeT IMOCTOSHHO
UCIIOJIb30BaTh KOHKPETHBIE NMPUMEPHI, CPABHEHUS U3 YK€ MOJYYEHHBIX o0xacTeil
HayK.

JIist 3aKperieHusl U3y4eHHOro MaTepraia JAaHbl BOIIPOCH! IO KaXI0H TeMe
JUCUUIUIMHBI, HA KOTOPBIE CIIETYET CAMOCTOSITEIbHO HATH OTBETHI.

BaxHoll cocTaBHOM YacThl0 ydeOHOro IIpouecca B BY3€ SIBISIOTCS
npakTHueckue 3aHaTud. [Ipaktudeckue 3aHATHS MPOBOJSATCS TJIABHBIM 00pa3oM 10
JTUCIUILTAHAM, TPEOYIOIUM 3aKpEIUICHUS HAaBBIKOB PEIICHUS 3a]ad, U MOMOTaroT
CTyJIeHTaM T1y0ke YCBOUTh YUeOHBI MaTepHall, pUoOpEeCTH YMEHUS IPUMEHSTh
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MPUHIIUATIBI CHCTEMHOT0 TOIX0/a K PEIICHUIO0 Pa3HOOOPa3HbIX 3a]1a4, ONPEETsATh U
OIICHUBATh PECYPCHI U CYIIECTBYIOIINE OIPAaHUYCHUS PA3HOTO POjia TPOCKTOB.

[Ipy  moAaroroBke K  NPAKTHYECKUM  3aHIATHSAM  HEOOXOJIHUMO
MpPOAHAIU3UPOBATh KOHCHEKT JIEKI[MH, O3HAKOMUTHCA C PEKOMEHIOBaHHOM
JUTEpaTypod 1O COOTBETCTBYIOIIEH TeMe, OCYIIECTBUTh MOJATOTOBKY IO
PEKOMEHJIOBaHHBIM B paloueil mporpamMme BOIpocaMm JUisi OOCYXICHHUS TEMBbI,
BBITIOJIHUTH JJOMAIIIHEE 3a/1aHue (Ipyu HEOOXOIUMOCTH ).

Heo06xo1UuMO MOMHUTB, YTO Ha JIEKIIMU OOBIYHO PpacCMaTpPUBAETCS HE BECh
MaTtepuall, a TOJIbKO ero yactb. OcTajibHasi €ro 4acTh BOCITOJHSETCS B IIpoIiecce
CaMOCTOATENBHOM pPaboTel. B cBs3u ¢ 3TuM paboTa C pPEKOMEHJAOBAHHOMU
auTepaTypoii obsa3arensHa. Ocoboe BHUMaHHUE MPU 3TOM HE0OX0IUMO 0OpaTUTh HA
COJIEp>)KaHNE OCHOBHBIX MOJIOKEHUW U BBIBOJOB, OOBICHEHUE SBJICHUN U (PAKTOB,
YVSICHEHUE TMPAKTUYECKOIO0 MPWIOKEHHS PACCMATPUBAEMBIX TEOPETUUYECKUX
BOIIPOCOB. B mporecce 3Toi pabOTHl CTYASHT JOKEH CTPEMHUTHCS IOHATH M
3allOMHUTh OCHOBHBIE TIOJIOKEHHSI PaCCMATPUBAEMOI0 Marepuasna, MPUMEpHI,
MOSICHSIIOIIIME €ro, a TakXkKe pa3o0paThCsi B WIUIIOCTPATUBHOM Marepuaie. B
mpoliecce TMOJATOTOBKH K 3aHSATHUSM PEKOMEHJIIYETCSl B3aUMHOE OOCYXKICHHE
Marepuala, BO BpeMs KOTOPOTO 3aKPEIUISIOTCS 3HAHMS, a TaKkKe MpHoOpeTaeTcs
MPaKTHKa B U3JIOKEHUU U PA3bICHCHUU TOJTYUYCHHBIX 3HAHUU, pPa3BUBACTCS PEUb.
[Ipu HEOOX0MUMOCTH cleAyeT oOpamaThCs 3a KOHCYJIbTallMel K mpernoiaBarento (B
TOM YHCIIE TIO SJEKTPOHHOU Tmourte). [lnaHupys KOHCymbTamuioo, HEOOXOIUMO
XOpOIIO TPOJyMaTh BOIPOCHI, KOTOpbIe TPEeOYIOT pa3bICHEHUS. 3aKaHYUBAThH
MOJITOTOBKY CJIEYET COCTABICHUEM IJIaHA (KOHCIIEKTA) [0 U3y4YaeMOMY MaTepHary
(Bompocy). DTo MO3BOJISIET COCTABUTH KOHIIEHTPUPOBAHHOE, CKATOE MPEACTABICHUE
M0 M3y4aeMbIM BONpOCaM. 3aluCH HMMEIOT TMEPBOCTEIICHHOE 3HA4YEHUE s
CaMOCTOSITEJILHOM paboThl CTyJAeHTOB. OHM TIOMOTAIOT TMOHATH IOCTPOCHHE
M3y4aeMOro MaTepuaia, BbIACIINTh OCHOBHBIE MOJIOKEHUS, IPOCIEANTD UX JIOTUKY.
Kpome Toro, Benenne 3ammceil CiocOOCTBYET MPEBPAIICHUIO YTEHUS B aKTHBHBIN
nporiecc, MOOMIIU3YET, HAPAY CO 3PUTEIIbHOM, U MOTOpHYI mamsTh. Cremyer
NOMHUTB: y CTYyJE€HTa, CUCTEMATHUYECKH BEAYIIErO 3alUCH, CO3JAE€TCS CBOM
WHIUBUTYaTbHBIN (DOHJ] METOIUYECKUX MAaTEPUATIOB JJisi OBICTPOTO MOBTOPCHUS
M3YUYEHHBIX BOIIPOCOB, /ISl MOOMITM3AIIMY HAKOTUICHHBIX 3HaHU. OCOOCHHO BaXKHBI
U MOJIe3HBI 3aIMCH TOT/a, KOTJIa B HUX HAXOST OTPaXKEHUE MBICIIU, BOZHUKIITNE TIPU
CaMOCTOSITeIILHOM padoTe.

PaGora B Manpix rpymmax — 3TO OAHA W3 CaMbBIX MOMYJSPHBIX (opm
MPOBEJICHUS 3aHSATUM, TaK Kak OHAa JaeT BceM oOyyarommmcs (B TOM YHUCIE U
CTECHUTEJIbHBIM) BO3MOXXHOCTh Y4YaCTBOBaTb B palOTe, MPAKTUKOBATh HABBIKU
COTPYIHUYECTBA, MEXKIMYHOCTHOTO OOIIEeHUs (B YAaCTHOCTH, YMEHHUE AaKTHUBHO
CllyuIaTh, BbIpadaThIBaTh 00LE€E€ MHEHUE, Pa3pellaTh BOZHUKAIOIINE Pa3HOIIacHsl).
Lens nanHOM GOpMBI MPOBEIEHUS 3aHATUI: MPOJAEMOHCTPUPOBATH CXOACTBO WIIU
pa3nu4us ONpeIeNICHHBIX IBICHUH, BRIPA0OTATh CTPATETHIO WU pa3padoTaTh IIaH,
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BBUSICHUTh OTHOLIEHUE PA3JMYHBIX TPYII YYAaCTHUKOB K OJHOMY U TOMY XK€
Bompocy. B xone 3Toil paGoThl AOMONMHUTENBHO PEIIalOTCs CleIyIoUue 3aaaya:
pa3BUTHE HABBIKOB OOIIEHHWS M B3aUMOJICHCTBUS B rpynne, (opMUPOBaHUE
[IEHHOCTHO-OPUEHTAI[MOHHOTO €IMHCTBA TPYMIbI, MOOIIPEHHEe K TMOKOH CMeHe
COLIMAJIBHBIX POJIEH B 3aBUCUMOCTH OT CUTYAaIlUH.

['pynma cTyaeHTOB AEIUTCS HAa HECKOJIBKO MalbIX Tpynil. KonuyecTBo rpymi
OIpE/ETSAETCS] YMCIOM TBOPYECKUX 3a/laHui, KOTOpble OyAyT OOCYXKIaTbCs B
nporuecce 3aHATHs. Masble rpynnsl GOpMUPYIOTCS TUO0 N0 KEITAHUIO CTYJEHTOB,
amb0 MO pOACTBEHHON TemaTuke st oOcyxnenusa. Kaxnas manas rpymnmna
00Cy’KJJaeT TBOPUYECKOE 3a/laHne B TEUEHUE OTBEACHHOT0 BpeMeHU. OCHOBHOM 3Tan
— NpoBeJeHnue OOCYXIECHHSI TBOPYECKOTO 3aJaHusl. 3aciayLIMBAOTCS CYKICHUS,
npeajaraeMble KaXxJ0i Majoi rpynmnou no TBopueckoMy 3aaanuio. [Ipenonasarens
JTAET OIEHOYHOE CYXJACHHE W padoTe MajbIX TPYIII, MO PEUICHUI0 TBOPUYECKHX
3a/laHui, U 3GHEKTUBHOCTH MPEJIIOKEHHBIX MTyTeH pereHusl.

B kauecTtBe camMOCTOSATEIbHON pabOTHl CTYJIEHTAMU BBIMIOJIHSIETCS 3CCE I10
CTpaTeru4eckoMy MEHEIKMEHTY. B ciydae BpIOOpa TeMbl BHE MPUBEICHHOIO B
PIIJI] circka ee HEOOXOMMO COTJIACOBATh € MPEIOaBaTEIICM.

K 3adery HeoOXOAMMO TOTOBUTCS II€JICHANPABICHHO, PETYJSPHO,
CUCTEMATHUYECKU U C MEPBBIX JHEH 0OydeHUs Mo AaHHOW aucuuiuinHe. I[lonbiTku
OCBOUTh JIUCHUIUIMHY B TMEPUOJ 5SK3aMEHAllMOHHOW CECCHUU, KakK IpaBUIIO,
MOKAa3bIBAIOT HE CIIMIIKOM YJOBJIETBOPUTEIbHBIE PE3yJibTaThl. B camom Havaie
y4eOHOro Kypca IIO3HAaKOMBTECh CO CIEAYIOIIEH Yy4eOHO-METOIUYECKOU
JOKYMEHTAIUEN:

1) nporpamMMoi TUCHUILIUHBL

2) mepeyHeM 3HaHU U YMEHUH, KOTOPBIMH CTYJEHT JO0JDKEH BIIAJIETh;

3) TeMaTUYeCKUMH IJIaHAMHU JIEKLIUI, CEMUHAPCKUX 3aHSTHH;

4) KOHTPOJBHBIMU MEPOTPUSITHIMU;

5) yueOHHMKOM, Y4eOHBIMH MOCOOMSIMH MO TUCHUIUIMHE, & TAaKXKe 3JIEKTPOHHBIMU
pecypcamu;

6) mepeyHeM BOMPOCOB K 3a4ETy.

[Tocne sToro y Bac JOMMKHO COPMHUPOBATHCS YETKOE MpPEACTaBICHUE 00
o0beMEe W XapakTepe 3HaHUM M YMEHHH, KOTOpPbIMU Hajgo OyAeT OBIAAETh IO
qucuuiuinHe. CHCTeMaTHYecKoe BBIMOJHEHUE Yy4eOHOM paboThl Ha JIEKIUSX U
CEMUHAPCKUX 3aHATHUAX ITO3BOJMUT YCIIEIIHO OCBOWUTh IUCLUIUIMHY M CO31aTh
XOpOIIYyIo 0a3y I ca4uM 3a4eTa.

8. YueOHas surepatypa u pecypcbl HHPOPMaIIHOHHO-
TeJIEKOMMYHUKANMOHHOI ceTu HTEepHeT
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8.1. OcHoBHas nuTepaTypa

1.

["anonenko, A. JI. Teopust ynpapiieHus: y4€OHUK U MPAKTUKYM JUJIsl BY30B /
A. JI. 'anonenko, M. B. CaBenbeBa. — 3-e uzj., nepepad. u gorn. — Mocksa:
N3natensctBo FOpaiir, 2025. — 371 ¢.— (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-17206-5. — Tekct: snexktpoHHbd // OOpa3oBaTenbHas
atgopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/560189
MenempkMenT:  yuyeOHUK  Juisi  By3oB/ monx  oOmed — pemakiuei
A. JI. 'anonenko. — 2-e 3., nepepad. u mon. — Mocksa: U3marenscTBO
Opaiit, 2025. — 379 c. — (Bricuiee obOpazoBanue). — ISBN 978-5-534-
17696-4. — TexcT: anekrponnsiii // Obpa3oBarensbHas miatdgopma IOpaiit
[caiiT]. — URL: https://urait.ru/bcode/560008

. Po3zanoBa, H. M. KoHKypeHTHbIE CTpaTeruu COBPEMEHHON PUPMBbI: yUeOHUK

u npaktukyM st By3oB/ H. M. Po3anoBa. — MockBa: W3nmarenbcTBO
FOpaiit, 2025. — 343 c. — (Beicumiee obpazoBanue). — ISBN 978-5-534-
05140-7. — Texkcrt: anexkTpoHHbIN // OOpazoBaTenbHas miardopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/561387

8.2. JlononHUTENbHAS JUTEpaTypa

1.

Abpamos, B. C. Crtparernyeckuii MEHEKMEHT : yUeOHUK U MPAKTUKYM IS
By30B/ B. C. A6pamos, C. B. AGpamoB. — 4-¢ u3j., nepepad. u aom. —

MockBa:  M3pmatensctBo  Opaiit, 2025.— 434 c.—  (Beicuiee
obOpazoBanue). — ISBN 978-5-534-09524-1. — TeKcT: 3JIEKTPOHHBIA //
O6pa3zoBarenbHas ardopma Opaiit [cait]. — URL:

https://urait.ru/bcode/568046
baprom, A.A. Crparernueckas KyJibTypa: Y4e€OHUK JJisi BY30B/

A. A. baptomr. — 2-e uza., nepepad. u npomn. — MockBa: N3aaTenscTBO
Opaiit, 2024. — 315 c. — (Briciee obpazoBanue). — ISBN 978-5-534-
18632-1. — Texkcrt: anextponnsiii / Obpa3oBarenbHas miardgopma FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/545220

. Bamenko, T. B. Ctparerudeckuii ¢uHaHCOBBIM MeHEHKMEHT: yueOoHuk / T.B.

Bamenko, P.O. BockansiH. - Mocksa : [Ipocniekt, 2024. - 176 c. - ISBN 978-5-
392-41384-3. - URL: https://ibooks.ru/bookshelf/397095/reading

['onyOkos, E. I1. Crparerndyeckuii MEHEKMEHT: YU€OHUK U TPAKTUKYM JIJIs
By30B/ E. Il I'onybxoB. — Mocksa: W3znarensctBo IOpaitr, 2025. —
278 c. — (Bricuiee oopaszoBanue). — ISBN 978-5-534-15505-1. — Texcr:
anekTpoHHbI // OOpa3oBarensHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/560127

. 3y0, A. T. Crparernueckuii MEHEI)KMEHT: YUYEOHHUK U MPAKTUKYM JJI BY30B /

A. T. 3y6. — 4-e u3zn., nepepab. u gon. — Mocksa: M3narensctBo FOpaiir,
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2022. — 375 c. — (Bricuiee obpazoBanue). — [ISBN 978-5-534-03013-6. —
Tekct: snexkrponHbiit // ObpazoBarenbHas miaatgopma FOpaut [calt]. —
URL.: https://urait.ru/bcode/488958

. OtBapyxuna, H. C. Crparernueckuii MEHEPKMEHT: yU€OHUK U MPAKTUKYM
s By3oB/ H. C. OtBapyxuna, B. P. Becuun. — Mocksa: M3garenscTBO
Opaiit, 2023. — 336 c. — (Briciee obpazoBanue). — ISBN 978-5-534-
02841-6. — Texkcrt: anextponHslid // OOpa3oBarenbHas miardgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/512182

. Iomog, C. A. Crpaternueckuii MEHE)KMEHT: aKTyaJIbHbII KypcC: YUYECOHHK
s By3oB/ C. A.llomoB. — 2-e w3a.,, mnepepab. u jgom. — Mocksa:
M3natensctBo FOpaiir, 2025. — 481 c.— (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-09665-1. — Tekct: snekTpoHHBIM // OOpazoBaTenbHas
miatgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/560244

. CanranmoBa, M.C. Crparernueckuii MEHEIKMEHT: POCCHUMCKUA U
3apyOeKHbI ombIT: MOHOTpadus. - 4-e m3n. / M.C. CanranoBa, A.B.
bopmesa, U.B. Coknakosa, 1.JI. Cypar. - Mocksa: Jlamkos u K, 2024. - 246
C. - ISBN 978-5-394-05646-8. - URL:
https://ibooks.ru/bookshelf/393532/reading

. ®omuues, A. H. Ctparernueckuii MEHEKMEHT: Y YeOHMK 1Ji BY30B. — 4-€
m3a. / A.H. ®ommueB. — Mocksa: JlamkoB u K, 2023. - 466 c. - ISBN 978-5-
394-05124-1. - URL: https://ibooks.ru/bookshelf/393533/reading

10.®posnos, FO. B. Crparernyeckuii MeHe1KMEHT. DOPMUPOBAHUE CTPATETUU U

MIPOCKTUPOBAHKME OM3HEC-TIPOIIeCcCOB : yueOHMK Jiyisl By30B / FO. B. ®pornos,
P. B. CeppiieB ; noxn penakuuei 1O. B. @ponoBa. — 2-¢ u3m., uCHOp. U

non. — MockBa: M3parensctBo IOpaiit, 2025. — 154 ¢c.— (Bricmiee
obpazoBanue). — ISBN 978-5-534-09015-4. — TekcT: 3JIEKTPOHHBIA //
OO6pazoBaTenbHas matgopma Opaiit [cailt]. — URL:

https://urait.ru/bcode/562602

8.3. HopmaTuBHBIE MPABOBBIE TOKYMEHTHI

@enepanbHblii  3ak0H  "O  cTparernyeckoMm IUIaHUPOBaHMM B  Poccuiickoit
Oenepanun’ oT 28.06.2014 No 172-D3. — URL:

https://www.consultant.ru/document/cons_doc_LAW_164841

8.4. NnTepHeT-pecypchl
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OO6yuaronuMmces obecrieueH J0cTyn K matepuanam kypca B CJIO Axagemuu
http://Ims.ranepa.ru, a Takxke 4epe3 calT HayuyHoul Oubmmorexku _ https://sziu-
lib.ranepa.ru/ k cieayomuM MOAMUCHBIM JIEKTPOHHBIM pecypcam:

Pycckoszprunbie pecypebl

Inexmponno-oudbauomeunsie cucmemol (ObC):

1. DnextponHass Oubnuoteunass cucrema iBooks.ru. YueOHuku u yueOHbBIE
nocoOus it yausepcuteTroB Poccun. https://ibooks.ru/

2. DnexTpoHHas O6ubnuoreunas cuctema «Jlaupy. Kommeknum KHAT Beaynux
W3JIaTeILCTB YUSOHOW M HAYYHOU JINTEPATYPHhI, a TAKKE N3TaHUSI POCCHICKUX BY30B
110 OCHOBHBIM OTpacisiM 3HaHui. https://e.lanbook.com

3. DnektponHas Oubnuoreynas cuctema «IPR Smarty — 06onee 10 000
y4eOHUKOB, y4e€OHBIX MOCOOMH, MoOHOrpaduii M HAy4YHBIX H3JIaHUK 10 BCEM
oTpaciisaM 3HaHui. https://iprbooks.ru

4. OnextpoHHas Oubnuoreunass cucrema «lOpailT» — TOMHBIE TEKCTHI
y4eOHUKOB T10 TIPaBY, IKOHOMHKE, OOIIIECTBEHHBIM HayKaM, MHOCTPAHHBIM SI3bIKAM.
https://urait.ru

5. DnexTpoHHas OWOIMOTEYHAs CHCTeMa «Znanium» — TIOJHBIC TEKCTHI
y4eOHUKOB TIO IOPUCTIPYACHIIMH, SKOHOMHKE, €CTECTBCHHBIM U OOIIECTBEHHBIM
HaykaM. fnpo ponna — nureparypa xonauara MHOPA-M. https://znanium.com

6. DnexTpoHHas OubnuoTeyHass cucrema «Book.ru» — mMOJHBIE TEKCTHI
y4eOHUKOB TIO FOPHCTIPYACHIIMH, TICUXOJOTHH, TIEAAroTHKe, JOKOHOMHUKE,
WH()OPMAITMOHHBIM TEXHOJIOTHSAM, CCTECTBEHHBIM M OOIIECTBEHHBIM HayKaM.
https://www.book.ru

Ilepuoouueckue uzoanusi:

e HayuHo-mpakTuyeckue cTatbu OJNEKTpOHHON OubIMoTeku «Grebennikony
N3natensckoro noma «bubiuomexa I pebennuxosa

e CrarhM W3 TEPUOJUYCCKHX H3JAHUN IO OOIICCTBEHHBIM W TYMaHUTapPHBIM
HayKaM KOMITaHUH «Heucy

e Hayunas snextponnas 6ubmuoreka elLibrary.ru — kpymHeimas 0aza JaHHBIX
POCCHICKOI NEPUOJUKH C HAYKOMETPHUUECKUMHU MHCTPYMEHTAMH U 0a30i Juis
aHanu3a HayuHou nestenbHoctu (PYHLI).

AHTIIOS3BIYHBIE PECYPCHI

e EBSCO eBook Collection — xoJulekiusi BKIOYaeT B ceOs 68 wu3gaHuu,
MPUOOPETCHHBIX «B BEYHOE IIOJb30BaHUE», a Takke Oosiee 2000 KHuT,
MOJIy4a€MbIX MHCTUTYTOM I10 HauuoHaibHOM mnoanucke PIITHU. Kosutexius
OXBaTBIBAET ITUPOKHUI CIIEKTP TEM IO Pa3TUIHBIM 00JIaCTSAM 3HAHUM, TAKUM Kak
COITMAIbHO-TYMAaHUTAPHBIC HAYKH, MAapKETHHT, (UHAHCHI, YIpaBJICHUE U
MPENPUHUMATENBCTBO U JIP.;
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Sage eBook Collections - 3To 60nee 4 700 MoHorpaduii 1 CIPaBOYHUKOB IO
pa3nuYHBIM 00JIacTAM 3HAHWUW: OW3HEC, TICUXOJIOTUS, KPUMHHOJOTUSA U
yTroJ0BHOE TMpaBo, obOpazoBanne, CMW u KOMMyHHKalWs, TMOJIUTHKA U
MEXIyHapOJAHbIE OTHOLIEHUsSI, colnonorust u ap. CoaepKUT IMOJIHbIE TEKCTHI.
['my6una apxusa: 1984-2021 rr.

Springer Link - TOTHOTEKCTOBBIC IMOJIUTEMATHYECCKUE 0a3bl aKaJIeMHYCCKUX
xypHaioB. [Ipenctasneno 6osnee 70 000 3neKTPOHHBIX KHUT Springer, BKI0Yas
MOHOTpaduu, CIPAaBOYHUKH U TPYAbl KOHPEPEHIINH.

Wiley - noctynusl Boiltycku 1500 akageMHUYeCcKUX KypHAJIOB pa3HbIX Mpoduie,
u3nanubix Wiley Periodicals B 2015-2019 rr.

OECD iLibrary — 6ubnunotexka Opranu3alnuyu SKOHOMUYECKOTO COTPYIHUYECTBA
U pa3BUTHUS, COJEp’Kalas CTaTUCTHYECKHE JaHHble, pabodyue JOKYMEHTHI,
otueThl. JloctynHbl Mmatepuaisl 10 2022 roaa.

9. MaTtepuajibHO-TeXHHYeCKas 0a3a, HH(POPMAIlHOHHBIE TEXHOJIOTUH,
NporpaMMHoe odecneveHre U MH(POPMAILHOHHbIE CIIPABOYHbIE
CHCTEMBbI

No Haumenosauue
/1

1. | Cnenmanu3upoBaHHble 3aJIbl ISl MPOBEICHMS JIEKIMH, OCHAILCHHBIC
NEPCOHATIBHBIM  KOMIBIOTEPOM/HOYTOYKOM W MYJbTUMEIUNUHBIM
IIPOCKTOPOM

2. | Aynuropun ¥ KOMITBIOTEPHBIE KJIAcChl, 000PYJOBaHHBIE MOCATOYHBIMU
MECTaMHU U MIEPCOHAIIbHBIMU KOMITBIOTEPAMU C BBIXOJ0M B IHTEpHET 1151
MPOBEICHUS NPAKTUYECKUX 3aHITUN

3. | «MTC Jlunk» — poccuiickas rardopma sl OHJIANH-KOMMYHHUKAIUN |
COBMECTHOM paboThl KomaHn; «Sngexkc TememocT» — cepBuc s
BUJICOKOH(epeH1uii oT Anaekca; J-Meccenmkep

4. | TexHnueckne CpeacTBa OOYUYEHHUS: TEPCOHAIBHBICE KOMIIBIOTEPHI,
IporpaMMHBIC CPEICTBA, 00ECIEYMBAIONINE MPOCMOTP BUACO(DANHIOB B
dopmatax AVI, MPEG-4, DivX, RMVB, WMV nporpammsl Jij1s1 paOOThI
C JJIEKTPOHHBIMH Ta0JIMIIaMU JJIsi 00pabOTKH, aHau3a U BU3YaIH3AIHH
JAHHBIX; COOTBETCTBYIOIIME OHJIANH-UHCTPYMEHTHI I TOCTPOCHUS
WHTEJUICKT-KapThl M MOJIEJICH B PA3IMYHbBIX HOTAITUSIX

5. | Hayunas 6ubnmoteka (B T.4. 3JIEKTPOHHBIE HH(POPMAIIMOHHBIE PECYPCHI
Hay4YHOU OMOJIMOTEKH)

6. | C1O Axagemuu https://Ims.ranepa.ru/
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