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1.

JucuunnmHa

IlepeyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHHUs 10 AUCHUILIHHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMHU OCBOCHUA 00pa30BaTeJbHOM
NPOrpamMMbl

b1.B.13

MeTtoabl

OU3HEC-aHAIIUTHUKHA

obOecrieunBacT

dbopmMupoBaHUe y OOYyYaIOIIMXCS YHHBEPCAIbHBIX, OOHIENPOPECCUOHATBHBIX U
po¢eCCUOHATIBHBIX KOMITETEHITUN™:

OTd®/ Konx Haumeno Kon HaumenoBa Oobpa3oBaTebHbIH
TD n KOMIIETe BaHHue HHAUKATOPA HHe ox
%% pe3yJabTart
PEeKBH3HM | HIHHA KOMIIETEH | JOCTHKEeHHS | MHIAMKATOpPA
TBI IIC o ** KOMIIETEeHIIUH | JOCTH:KEHHUS
wk KOMIIETeHIIH
(npu i/i %
Hanu4uu)
ke
06.012 [IKC-1 Criocoben IIKC-1.3 [Ipumensier |IIKC-1.3. 3-1. 3naer
YIIPaBIATh 3HAaHUA
MEHE/] aKTUBaMHU CTaHJIapTOB MCAULYHAPOIHBIC 1
WKEP " MEHEDKMEHT OTEUECTBEHHBIEC CTAHIAPTHI,
IMPOY pecypcam a KayecTna, qulime NTPAKTHKH 1
KTOB B 1 VAT, UT- CBOTOB (peMBOPKH IO YIIPABICHUIO
OBJIAC uHppacTp 3HAHUU B [POCKTaMH
™ YKTYPOH, NUT-orpacnu
NHO®OP uH(pOpMaI npu
MAIINO HUOHHOMN yIpaBICHUU [IKC-1.3. V-1. Ymeer
HHBIX GesomacHo pecypcaMi  locymiecTBISTh pykoBoAcTBO UT-
TEXHQ CTBIO, UT na POCKTAMH;
JIOTUn KayeCTBOM Pa3IMYHBIX
A/03.6 UT JTamnax
KU3HCHHOTO  TKC-1.3. V-3. YMmeer
Ynpasie uukia MC OCYIIECTBIIATH MOHUTOPUHT U
Hue UT- KOHTPOJIb ypasienus UT-
HPOCKTa [POEKTaMH
MH

* Jlucyunauna moscem Gopmuposams KOMnemeHyuro HOTHOCHbIO UAU YACTHUYHO.
**/Jonorcno coomeemcmeosams [punoscenuio 1 k 0bpasosamensvHoll npoepamme

2. O0beM U MeCTO IMCUHUILIMHBI (MOYJIA) B CTPYKTYpe 00pa3oBaTeIbHOM
NMPOrpaMMbl

OO0t 00beM TUCHUATUINHBL:

4,00 3.e., 144 ak. yac. KonrakTHas pabota 00yJaronuxcsi ¢ mpernogaBaTeieM 1mo

BUJIaM yUeOHBIX 3aHATHIA: 69 aK. 4ac Ha KOHTAKTHYIO pa0OTy C MpernoaaBaTesieM, u3
HUX 24 ak.4ac Ha Jekuud ¥ 30 ak. yac Ha MpakTUYECKue 3aHATHs, 13 ak. yaca Ha
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Kartok, 48 ak. yac Ha camMoCTOATENbHYIO0 PaboTy oOywaromuxcs, 9 ak. gaca Ha
CaMOCTOATENLHYI0 pa0dOTy Ha TMOJATOTOBKY KypcoBOW paboThl, 18 ak. waca Ha
CaMOCTOATENBHYI0 padOTy Ha OJATOTOBKY K 3K3aMEHY, 2 aK. yaca Ha KOHCYJIbTAaLUIO
K sk3ameny. b1.B.13 Meroasl OM3Hec-aHATUTUKN peanu3yeTcs B 3 ceMecTpe 2-ro
kypca. [IpenogaBanue nuctuIuinHbl «MeTo/ibl OM3HEC-aHAIUTUKWY OMUPACTCS Ha
Kypc «MaremaTudeckuil aHanus», «BBegenue B Hayky o qaHHbIX. SQL u Pythony,
«Cuctembl 00pabOTKHU U aHATK3a TAHHBIXY.



3. Conep:xxanme ¥ CTPYKTYPA AUCHMILIMHBI (MOLYJIA)

3.1. CTpykTypa AUCIUIUIMHBI (MOJTYJISI)
Ounas ¢popma 06yyenus

Nen/m | HaumeHnoBaHue O0bem IMCHMIIMHBI, AK.YaC ®opma
TeM M (1J1K) TeKylIero
BCEI'O KonTakTHas padora o0y4arwmmxcs CamocTrosiTesibHAS
pas3znesos Gora KOHTPOJIfAA
a0or
¢ IpenoaaBarTesieM M0 BHIAM Y4eOHBbIX 3aHATHI P ycneBacMocCTH,
NPOMEKYTOYHOM
Ilepuoa TeopeTnyeckoro 00yueHust epuon aTTecTalUH
NPOMEKYTOYHOM
arrecTaluu
(ceccun)
3ausTus 3ausaTus HUK KCP | K9 Kar | K | CPkp | CP3x Cp
JIEKIHHOHHOT' 0 CeMHHAPCKOro TK | 0
THIIA H
THIA
T
JI BJ JIP 113 p
0
Ja
b
Tema 1. | [InanupoBanue TecrupoBanue,
Y KOHTPOJIb ba .
KTHYECKast
MPOLIECCOB 24 6 0 0 6 0 0 0 0 0 0 12 P
pabora
OusHec-
AQHAJIUTUKH.

Tema 2. | O0cieqoBanue TectupoBanue,
1 26 6 0 0 8 0 0 0 0 0 0 12 IpakTiieckast
B3aUMOJIEHUCTBA pabora
€ B IIpolecce




Ou3Hec-aHamu3a.

Tema 3. | Yopasnenue TectupoBanue,
KU3HEHHBIM [IpakTuueckas
LIUKJIOM } 26 6 2 0 0 1 pabota
TpeOoBaHMIl U
CTpaTEeruyeCcKum
aHaJIN3.

Tema 4. | Ananus TectupoBanue,
TpeOoBaHMiA, [IpakTuueckas
orpeziesieHue U 26 6 8 0 0 12 pabota
OIICHKA
peLIeHU.

[TpoMexxyTouHas 47 13 18 DK3aMeH

aTTecTanus

Hroro

144 24 30 13 18 48

Hcnonv3yemvie cokpaujerus:
JI — nexuuu - 3aHATHA, TPEAyCMaTPUBAIOIIUE TPEUMYILECTBEHHYIO Neperady yueOHoi uHpopMaruy o0ydaronmmMes nelarorndeCKuMyU paboTHUKaMH

OpraHu3alyy U (WJIK) JIUIaMU, PUBJICKAEMBIMUA OpTaHU3aINeH K peann3aliui 00pa3oBaTeIbHBIX IPOTPAMM Ha UHBIX YCIOBHSX, ).
BJI — Buneo gexmuu.

JIP — naboparopHbie pabOTHI.

13 — npakTrueckue 3aHATUS (32 UCKITIOYCHUEM J1a00paTOPHBIX padoT).

WK — nHauBuyanbHble KOHCYJIbTALUU.

KCP — KOHTpOJIb CAMOCTOSATENEHON PaOOTHI

K3 — xoHCynpTanuu nepej 3Kk3aMeHOM

KarTak — koHTakTHast paboTa Ha aTTECTAIMIO B IEPHO/I YK3aMEHAIIMOHHBIX CECCUI

CPxp — camocTosiTensHast paboTa Ha MOATOTOBKY KypCOBOH pabOThI/ KypCOBOTO MPOEKTA.




CPak — camocrosiTenpHas paboTa Ha OJATOTOBKY K IK3aMEHY.
CP — camocTodaTenbHas paboTa B cEeMeCTpe Ha MOATOTOBKY K yUeOHBIM 3aHATHUSM.



3.2. CoaepxaHue TUCIUTLIUHBI

Tema 1. Il1aHupoBaHUe M KOHTPOJIb MPOLECCOB OU3HEC-AHAJIMTHUKH.
INKC-1.3.

BBenenme. OcHOBbI OusHec-aHauTUKA. Onmcadme 3amad Ou3HeEC-
aHanmuTUKYU. [ImaHupoBaHWe W KOHTPOJb OM3Hec-aHaim3a. KirtoueBble BXOIHBIC
naHHbie. OCHOBOTMOJIATAIONIME TPUHIUMIIBI W PEKOMEHIAUu PyKoBOJCTBa
BABOK 1o 6u3Hec-aHanmm3y.

Tema 2. O0cyieqoBaHue M B3aMMO/IeCTBHE B Mpolecce OU3HeCc-aHAIN3a.
IIKC-1.3.

[ToaroToBka M TMpoOBenECHUE OOCIICIOBAHUS JCSITEIBHOCTH. Y TBEPIKICHUE
MOJTyYEHHBIX pe3yabTaToB. OmucaHUe B3aUMOJCHUCTBUS C 3aMHTEPECOBAHHBIMH
JUIIAMU 110 BCEM HAMPABIICHUSM JESATEIHHOCTH B Tporiecce cOopa u 00paboTku
uH(pOpMaIUK AJIs aHAIU3a.

Tema 3. VYnpaBieHue KHU3HEHHBIM ULHKJIOM TpeOOBaHUH ©
crparernyeckui anaaus. IIKC-1.3.

OcHOBHbIE  3aJaydl  yHOpaBiICHUs W  MOAJAEPXKAaHUA  TpeOOBAHUU.
HeobOxoaumble naHHBIE I NPOEKTHPOBAHWSA HA BCEX 3Talax MXU3HEHHOIO
nukina. OnucaHrWe YCTAHOBJIEHHBIX KOHCTPYKTHBHBIX B3aWMOCBSIZEM MEXKAY
TpeOoBaHUAMU U aAu3ailHOM. OlleHKa, ONHMCaHue U BbIpabOTKa €JMHOI0 MHEHMS
10 TpeajaraéMblM HW3MEHEHUSM B TPeOOBaHMSIX M Ju3aliHe. AHATUTHYECKAs
paboTa 1o B3auMOICUCTBUIO C 3aUHTEPECOBAHHBIMHU JIUIAMU B LIEJIAX BBISIBICHUS
CTpAaTeTMYECKUX WJIM TaKTHUYECKUX OusHec-noTpedHOcTel. IlpuBeneHue B
COOTBETCTBHE  PE3YJBTUPYIOIIEHM CTPATETMM C  BBICOKOYPOBHEBBIMU U
HU3KOYPOBHEBBIMH CTPATETUSAMMU.

Tema 4. IIKC-1.3.

CtpyKkTypHUpOBaHUE U OpraHu3alus TpeOOBaHUN, 0OHAPY>KEHHbIE BO BpEMS
oOcnenoBanus. Onucanue u noctpoenue mojenu. [IpoexrupoBanue. Banunanms
u Bepudukanus naopmaruu. OnpesienieHre BApuaHTOB PEIICHU B MHTEpecax
OusHeca. OllEHKa MOTEHUMATbHOM LEHHOCTH Ka)XKJIOTO BapHUaHTa PELICHUS.
OO6sacTb 3HaHUM OXBATHIBAIOIIAS HMHKPEMEHTAIbHbIE U UTEPAlMOHHBIC
JIeSTEIbHOCTH: OT NEPBOHAYAIBHON KOHUEHIMN U UCCIIEIOBaHMs TOTPEOHOCTEM
710 TIpeo0pa3oBaHusl 3TUX MOTPEOHOCTEN B YaCTHOE PEKOMEHIYEMOE pELICHUE.
Onenka 3¢G(PeKTUBHOCT, PAOOTBI W IIEHHOCTHU pEHICHUuM, TMpeiaraeMbix
KOMITaHUH-3aKa3uuKy. Pa3paboTka pekoMeH1aluii 0 yCTPAHEHUIO MPENATCTBHIMA
WIM OTPaHWYEHUI, KOTOpPHIE MEIIAIOT HCHOJb30BAHUIO BCEX NPEUMYILIECTB
pEILICHHUS.



4. Tunbl OLIEHOYHBIX MATEPUAJIOB, MOKA3ATEH U KPUTEPUH
OllCHUBAHUA

4.1. Ouenouynsie Matepuansl 1no nucuumuHe b1.B.13 Meroasl O6usHec-
AHAIMTUKU BXOASAT B COCTAaB OLICHOYHBIX MAaTepUajoB MO 00pa3oBaTEIbHON
nporpamme. COBOKYIMHOCTh OLIEHOYHBIX MaTepUajoB MO BCEM JHUCLUUILIMHAM
(MoyJisiM) 00pa3oBaTeNIbHON TPOrPaMMBbl COCTABJISIOT (DOH] OLIEHOYHBIX CPEJICTB
(mamee — D®OC). ®OC wucnosb3yeTcss MpU MPOBEACHUU TEKYIIEro KOHTPOJIS
YCIEBAEMOCTH M NPOMEXKYTOUHOM arrectanuu oOOydaroluXxcs C  ILEJbIo
OLIEHUBAHUs JTOCTHXKEHUS 00yUYaOLMMUCS INIAHUPYEMBIX PE3YJIbTaTOB 00YUEHMUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUI Pa3IUYHOIO
THUIIA U YPOBHS CJIIOXKHOCTH, BKIJIFOUYAE€T KPUTEPUH M LIKAJIbl OLICHUBAHUS, A TAKKE
«KJII0Um» npaBuiIbHBIX 0TBETOB. DOC popmMupyeTcs Kak OTAETbHBIA JOKYMEHT U
XpaHUTCA B AJIEKTPOHHOM BHJE, focTyll K POC mpenocTaBieH OrpaHUYEHHOMY
KpyTY JIMII.

4.3. Jlna caMoCTOATENbHON paboThl OOyYArOIIMXCS IMPU MOATOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTeCTauuu B paboumx
porpamMmax JUCHHUIUIMH pa3MeIIeHbl TAIOBBIE TPOBEPOUYHBIE 3a/I1aHUSI 3aKPHITOIO
THUIIOB.

3amaHus 3aKphITOrO TUIA — ATO TECTOBBIC 3aJaHUs, B KOTOPBIX Ka)IbId
BOIIPOC  COIIPOBOXKJAETCS TOTOBBIMU BapHaHTaMHU OTBETOB, U3 KOTOPBIX
HEOO0XO0MMO BbIOpATh OJJUH MM HECKOJBKO MPAaBUIIbHBIX.

3ananusi KOMOMHUPOBAHHOTO THUIA — 3TO TECTOBBIE 3a/IaHUsI, B KOTOPBIX
KaXIbIi BOIIPOC COMPOBOKIAETCSI TOTOBBIMU BapUAaHTAMH OTBETOB, U3 KOTOPBIX
HE0OXOIMMO BHIOpATh OJIMH WM HECKOJIBKO MPaBUIIBHBIX M O0OOCHOBAThH CBOU
BBIOOD.

3amaHusl OTKPHITOTO TUIA — 3TO 3a/IaHHUs, B KOTOPBIX Ha KaXKIbI BOIIPOC
JIOJIKEH OBITh MPEIIOKEH PAa3BEPHYTHIII 00OCHOBAHHBINA OTBET.

B 3aBucuMoctm OT THma 3adaHUS PEKOMEHJOBAHBI OMNpECICHHAs

IIOCJICA0OBATCIBHOCTSD BBIIIOJTHECHHA U CUCTCEMAa OLICHUBAHUA BBITIOJTHCHU A SaI[aHI/Iﬁ.
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4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT 3BAJAHUA

NMHCTPYKLUA

CHEHAPHU BBITIOJIHEHUA

KPUTEPUU OUEHVBAHUA

3amanue 3aKphITOro
THIIa C BEIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETa M3 HECKOJIBKHX
MIPETOKECHHBIX
BapHUaHTOB

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIBHBIN OTBET

1.BHuMaTennHo IMpOYNTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4€CTBEC OTBCTA OKHMAACTCA TOJIBKO OAMH U3
NPCAJTOKCHHBIX BAPUAHTOB.

2. BuumarensHo MpoOYnTaTh NPCIAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BoiOpaTh 0J1uH BEpHBII OTBET.

4. 3anucatb TOJIbKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBeTa (Harpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
IIPaBWIBHO YKa3aHa Ludpa wiu
OykBa

3aHaHI/Ie 3aKPBITOTO
TUIIA HA YCTAaHOBJICHUC
COOTBECTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BaumaTenbHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
4TO B KAYCCTBC OTBETA OKUAAIOTCA IMAPbI 3JICMCHTOB.

2. BuumarenbHO MpOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPXKACHUS, (PaKThl, IOHATHS U T.1.;

CITMCOK 2 — YTBCPIKACHNA, CBOMCTBA 0OBEKTOB U T.H.

3. ComocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ dlIEMEeHTaMu
cncka 2, chOpMUPOBATH MAPHI AJIEMEHTOB.

4. 3anucatb nomnapHo OykBbl U IUDPHI (B
3aBHCUMOCTH OT 3aJlaHHs1) BApPUAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cynTaeTCsi BEpHBIM, €CIIH
NPaBUWIBHO YKa3aHbI HUPPHI WK
OYKBBI

3alaHue 3aKpBITOTO
THUIIa C BEIOOPOM
HECKOJIBKUX

[IpounTaiite TEKCT,
BbIOEpUTE
IIPaBUJIBHBIE OTBETHI

1.BaumMaTensHO MMpOYUTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4C€CTBC OTBECTA O KMAACTCA HECKOJIBKO
MPpaBHUJIbHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OTBeT cunTaeTCst BEpHBIM, €CIIH
IIPABWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (TIO3ULIUU U3
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MIPAaBUJIBHBIX OTBETOB
13 HECKOJIBKHUX
BAPHUAHTOB
MPEII0KEHHBIX

2. BHMMaTenpHO MPOYUTATH MIPEITIOKEHHBIE
BAPUAHT-ThI OTBETA.

3. BeiOpaTh HECKOIBKO TTPABUIILHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEpa (MK OYKBBI)
BBEIOpAHHOTO BapuaHTa OTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIOCTABJICHBI C MTO3UIUSMH
JIPyToro)

3a/iaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
HIOCJICI0BATEIBHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BaumarensHO MpoOYrTaTh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNAACTCA
IOCIC0BATCIIBHOCTD DJICMCHTOB.

2. BEHuMaTenpHO MpoYnTaTh NPCIJIOKCHHBIC
BapHUaHTbI OTBETA.

3. I[locTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3
MIPEAJIOKEHHBIX DJIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJjaHMs) BApUAHTOB OTBETA B HYKHOU
nocyeaoBareabHocTy (Harpumep, bBA nnm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MPaBUIBLHO yKa3aHa BCs
MOCJIE€A0BATEIBHOCT UGD

3anaHue
KOMOWHHUPOBAHHOTO
THUIIa C BEIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETA W3
NPEUTOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounraiite TEKCT,
BbIOEpHTE
MPaBWIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIIIE
BBIOOp OTBETA

1.BHMMaTenpHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
YTO B KA@4CCTBEC OTBCTA OKHUAACTCA TOJIBKO OAMH M3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BamMmarenbpHO IMPOYUTATh NPEII0OKCHHBIC
BapHaHThbI OTBCTA.

3. BeiOpaTh OJ11H BEpHBII OTBET.

4. 3anucath TOJIBKO HOMEp (W1 OyKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTCsl BEpHBIM, €CIIH
NpaBWIBHO yKa3aHa mudpa uimu
OyKBa U IIPUBEIECHBI
KOPPEKTHBIE apIyMEHTHI,
HCIIOJIb3yEMbIE IIPU BHIOODE
OTBeETa
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5. 3anucaTh apryMeHThbI, 000CHOBBIBAIOIIUE BBIOOP
oTBera (Hampumep, 4 TeKCT 0OOCHOBAHWS).

3a/laHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINTE
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BaumarensHO MMpOYUTaATh TCKCT 3alaHUA U ITIOHATH
CYTh BOTIpOCA.

2.IIpogymaTh JOTHKY M IOJIHOTY OTBETA.

3.3anucarb OTBET, UCHOJIb3YSl YETKHE KOMITAKTHbIE
(OpMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1au, 3a1IMCaATh PEIICHUE U
OTBET

OTBeT cuuTaeTcs BCPHBIM:

1. OrcyrcTBHE (aKTHUECKUX
OIINOOK.

2. PackpeiTe 00bema
UCIIOJIb3YyEMBIX MTOHATUI
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hamu4Ke apryMeHTOB).

4. Jlornueckast
[IOCJIEI0BATEEHOCTD
M3JIaraeMoro Marepuaia.
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4.5. OOmas 1mKama OUEHUBAHMS PE3YyJIbTaTOB TEKYLIEro KOHTPOJIS
YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTecTaliuu ooyyaromuxcs ¢ npuMmenenrem bPC

ECTS
Wrorosas TpagumuoHHasi cucrema bunapuas HAns i
GanibHas omenka | P UK cucTeMa | aumuom o Dunapiol
95-100 OO A P/ Passed
85-94 B P/ Passed
75-84 Xoporio 3auyTeHo C P/ Passed
65-74 D P/ Passed
55-64 VY 10BIIETBOPUTEIBHO E P/ Passed
0-54 HeynoBneTBopuTenbHO He 3auteno F F/Failed

CootHouieHue  OayuioB 33 TEKyUIM  KOHTPOJIb  yCHEBA€MOCTH U
IPOMEKYTOUHYIO aTTECTAIUIO, & TAKKE TOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:

MakcumanpHas cymma | MakcuMaiibHas MaxkcumaiibHas MaxkcumaiibHas
0aJJI0B 32 TEKYIIIHIA cyMmMa 0asuioB 3a UTOTOBast cymma 0asuioB 3a
KOHTPOJIb MIPOMEKYTOUYHYIO OaIbHas MMOBTOPHYIO
YCIIEBAEMOCTH aTTEeCTaINIO OIlCHKA MPOMEKYTOUYHYIO
aTTeCTalMIO
60 GaymioB 40 GammoB 100 6ayutoB 100 6amnos
5. @®opMbI ATTECTAIUU, TUTIOBBIE OLIEHOYHbIE MATEPUAJIBI 1151

TEKYHIECIr0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqammnxm, KPUTECPHUH U IIIKAJbI
OLCHUBAHMA 10 KOHTPOJbHBIM TOYKaM

5.1. B xome peammzanuu guctuiuinael  b1.B.13  Metonsl  Ou3Hec-aHATUTHKA
UCIIONIB3YIOTCA cienyromuye GopMbl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH O0ydYarommxcs (B TOM
4yucIe, 3aAaHus K KOHTPOJIbHBIM TOYKaM):

TectupoBanue, npakTudeckas padoTa.

Tema 1. IlnanupoBaHue 1 KOHTPOJIb NpoueccoB On3Hec-aHaauTuku. [IKC-1.3.

Tecmosvle 3a0anus:
3aoanue KOMOUHUPOBAHHO20 MUNA C BbIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUTILHBIX OMEEMO8 U3 HeCKOAbKUX 8APUAHMOB NPEOTIONCEHHBIX.
1.BHUMAaTEIHHO MPOYNUTATH TEKCT 3a/IaHKS M MIOHATH, YTO B KAYECTBE OTBETA

0K IACTCA TOJIBKO OAWH M3 IIPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarenbHO MMpOYUTAThb MPCAIIOKCHHBIC BApUAHTLI OTBETA.

3. BoiOpath o1uH BEpHBIN OTBET.
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4. 3anucaTh TOJILKO HOMED (Wh OyKBY) BBIOpAaHHOT'O BapraHTa OTBETA.

5. 3anucaTh apryMeHThbl, 000CHOBBIBAIOIINE BBIOOpP OTBETA (HAapUMep, 4 TEKCT
000CHOBaHUS).

1. Kakumu 00Kymenmul OU3HeC-aHaAIUmMuUK He UCROIb3yem 0111 00padomku?
1. IIpOEKTHBIN TOKyMEHT.
2. CuieHapuu UCTOIB30BAHUS.
3. Ilnan ynpaBneHus TpeOOBaHUSMHU.
4. ITonp30BaTeIbCKUE UCTOPHH.
5. Marpuna npocnexxuBaeMocTs TpedboBanuii (RTM).
6. JIOKyMeHT JIe7I0BOTO TpeOOBaHUSI.
7.Cneundukanms cucteMHbIX TpeboBanuii (SRS) / JlokymeHT crcteMHbIX TpeboBanwmii (SRD).

&. JIoroBop Ha MOCTaBKY MPOIYKIIVH.

9. Crnemmuduxanus QyHkimoHanbHeix TpeboBanuit (FRS) / JlokymeHT (yHKIMOHAIBHBIX
cnetupukanuit (FSD).

3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUTILHBIX OMEEMO8 U3 HeCKOAbKUX 8APUAHMOB NPEOTIONCEHHBIX.
1 .BHUMAaTEIhHO MPOYNUTATH TEKCT 3a/IaHMS U TIOHATH, YTO B KAUECTBE OTBETA

OKHJIA€TCS TOJIBKO OAVH U3 IIPEIJI0KEHHBIX BAPUAHTOB.
2. BHuMaTenbHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. BoiOpatb o1uH BEpHBIN OTBET.

4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3anucarb aprymMeHTbl, 000CHOBBIBAIOIIUE BHIOOP OTBETA (Hanmpumep, 4 TEKCT
000CHOBaHMS).

2.9mo ne éxooum ¢ cneyugurkayuto cucmemnvlx mpeovoeanuii (SRS)?
1. O6veMm pabor.

. OyHKIIMOHATBLHBIE TPEOOBAHUSI.

. HedbynkumonansHbie TpeOOBaHUS.

. OpraHmu3anoHHbBIC TDC6OBaHI/I}I.

. Mozenb naHHbBIX.
. Ilpennonoxenus.

. OrpanuveHws.

o I N W»n B~ W

. Kpurepun npuemku.
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3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUTILHBIX OMBENO8 U3 HeCKOAbKUX 8APUAHMOB NPEOTIOHNCEHHBIX.
1.BHUMATEIBHO MPOYNUTATH TEKCT 3a/IaHKS M MIOHATH, YTO B KAUECTBE OTBETA

OKHJAETCS TOJIBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.
2. BHUMaTENnbHO NPOYUTATH MPEJI0KEHHBIE BAPUAHTHI OTBETA.

3. BoiOparb 0JJuH BEpHBINA OTBET.

4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOTO BapHaHTa OTBETA.

5. 3anucarh aprymMeHTbl, 000CHOBBIBAIOLIUE BIOOP OTBETA (HANIpUMED, 4 TEKCT
000CHOBaHUS).

3. Umo makoe mpebosanue?

1. D10 1eneBoe pelieHNUE A1 JOCTDKCHUS OIPEASICHHBIX 6I/I3HCC-I_I6J'I€I\/'I WY 3a1a4.

2. D70 3a/1a4n, KOTOPHIE HAJO PEIINTh.
3. DTO mojkenaHus BiIaieblla OM3Hec-mpoiecca.

4. 9TO0 HOPMATUBHBIE TIOJIOKCHHUS.

IIpakTnueckoe 3ananue Nel
«I[IpumeHeHHE CHCTEMBI COATAHCHPOBAHHBIX MOKA3aTelei»

Heap npakTuyeckoii padoThl: 3aKperieHUE TEOPETUUECKUX 3HAHUM B BONPOCAX MPUMEHEHUS
CHCTEMBI cOaTaHCUPOBAHHBIX MTOKa3aTesel 11 Ou3Hec-aHaIu3a.

3agauu npakTHu4eckoii padéorsi: BoImoaHUTH yueOHOE 3a7jaHKe 110 TOCTPOCHUIO JIepeBa Ielei.
Jlist Kask10i 1Ienw U 3a7a4 pa3paboTarh CUCTEMY COQIaHCHPOBAHHBIX TTOKA3aTEICH, .

HCHTpaJII)HI)IM oTalloM pcajrn3aliui CHUCTCMbI C6aHaHCI/IpOBaHHBIX roKazarejieil ABIIsieTCs
oTpefieNieHUue CTPATeruuecKux Lemneil opranuzanuu. [lockoiapKy ri1obanbHy0 1elnb OOBIYHO HE
yAaeTcs CBSI3aTh CO CPEJICTBAMHU €€ IOCTHKEHUS, TO OCYIIECTBIISICTCS pa30rueHune (IEKOMITO3HIIHS)
reHepalbHOH 11eNh Ha OoJiee MEeJKUe — JIOKAJIbHBIE 11, MO3BOJISIIOIINE BBISIBUTH CPEJICTBA UX
noctwkeHus. [loaToMy HEeHTpaJIbHBIM METOJOM CHUCTEMHOTO aHaJIM3a CTaJl METOJI MOJTAIHOTO
pacuJieHeHHsI TeHEpaJbHOW 1LEMH Ha COCTABHBIE DJIEMEHTHI, HA3BaHHBIM METOJ0M IOCTPOCHUS
JiepeBa 1enei.

JepeBo 1eneil CTpOUTCS Tak, YTO KOPEHb JepeBa COOTBETCTBYET T'€HEpaIbHOM Lienu, a
BEpIIMHBI OTHOCATCA K monuensMm. [IpuueM mo Mepe omyckaHusi MO YPOBHSM J€peBa LEH
CTaHOBSITCS Oonee MenkuMU. PazOueHne reHepanbHON IeNId Ha MOAETH MPOI0JDKASTCS 10 TeX
Mop, MOKa He MOSIBIISIETCS BO3MOXKHOCTD CBSI3aTh LM HIDKHUX YPOBHEH JepeBa co CpelICTBaMH,
o0ecreYnBarONIMMHU BBITTOJTHEHUE dTUX 1iesieid. O1Ha U3 TI1aBHBIX 33]1a4 IOCTPOSHUS JIepeBa Iesen
—yCTaHOBJICHME TIOJHOrO Habopa CpeacTB, 00eCTeYMBAIOUINX JIOCTHXKEHUE MOCTaBIECHHON
TreHEpAIbHOM 1IEJIH, U BBISBICHHUE CBSI3€M MEXK/Ty 3TUMH CPEJICTBAMH.

Crnenyer OTMETHTD, YTO KaK (JOPMYJIMPOBKA LIEJIEH, TaK U MPOLecC IOCTPOSHUs IepeBa Lesei
SBIIIOTCS TBOPYECKUMU, OTHOCSIIUMUCS K He(hOpMaJIbHONW YacTH CUCTEMHOTO aHAJIN3A.

HecmoTpst Ha TO, 4TO AepeBo 1eneil GhopMupyercs Ha Cyryoo SBPHCTHYECKOH OCHOBE, TPU
pealiM3aluy MeTo/1a OCTPOSHUS AepeBa Iesield MOKHO BBIJEINUTD JBa dTara:

1) mocTpoeHue nepBoHAYAIBPHOTO BapHaHTa JIepeBa IeyeH;
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2) onpenenenue K0O3PPUIMEHTOB OTHOCUTENFHON Ba)KHOCTH €r0 OTJCNIbHBIX 3JIEMEHTOB U
(dbopMUpOBaHNE OKOHYATEIILHOTO BapHUaHTa JIepeBa Ielei.

[TepBblif 3Tan MOXKHO pa30UTh HA MOARTAIBI, IPEyCMaTPUBAIOLIE BHIOOD:
e [IpUHIMIA IOCTPOCHUS JIepeBa Liesei;
e [IpUHIMINA JETAIN3ALHUU HIEMEHTOB Ha Ka)KJIOM YPOBHE;
e [IyOMHBI A€TaIN3alUY;
®  B3aUMOCBSI3U MEX]Yy JIEMEHTAMH.
Ha BTOpOM 3Tane MOXHO BBIAECIUTH CAEAYIOLINE OAITAIIbL:
e BBIOOp KPUTEPHUEB OLICHKH LiEJIeH;

® DaHKHPOBAHHE KPHUTEPUEB, pacdeT KOI(D(HUIMEHTOB OTHOCHTENHLHOM BaXKHOCTH JepeBa U
YTOUHEHHUE JIepeBa Ha OCHOBE PE3YJIbTATOB IIPOBEICHHOTO aHAIN3A.

MO’KHO BBIJICTMTH JIBA IPUHIINTIA, TIOJIOKEHHBIC B OCHOBY BHUJIA JIEpPEBa LEJICH:

1) ueneBoii, B COOTBETCTBHH C KOTOPBHIM Ha BCEX YPOBHSX JIepeBa LeJei MpeacTaBIeHbI
JJIEMEHTBI OJIHOTO u TOTO xKe TUIIA, HO chopMyIMpOBaHHBIE
C pa3HOM cTeneHsplo neranu3anyy. Hanmpumep, reHepalibHas Leib — MOALEIN IEPBOTO YPOBHS —
MOALIEJIA BTOPOT'O YPOBHSA U T.1.;

2) nocea0BaTENbHOM IEKOMITO3UIIMH IPOOIEMBI IO CXeMe: 1IENb — PodJieMa — MEpOIIPUSTUSL
IO JIOCTHKEHHIO 1ieJIed — OTJEIbHBIE 3aJa4l — IOTPEOHBIE PECYPCHI.

O6a npuHIMIAa HE MPOTHBOpeuYaT APYr APYry U MOTYT INPHUMEHSATHCS B 3aBUCUMOCTH OT
IIOCTABIICHHON 3314l COBMECTHO.

Ilpumep ohopmnenusn oepesa ueneii u 3a0au

Ilesb: MOBLICHTH lI])IIl’JI,I.'IIwHUl"['h
JAEATCJIbHOCTH OpraHu3alliu

2. Koonepaunsi 3. Uamenenne
C APYTHME MEHEeKMEHTa
KOMITAHHSIMH B OpraHusaiuu

1. PazpuTie prinka
cObITa NPOYKIMH

IS N N

g -
=

TO rojia

>

HpI/I MMOCTPOCHUN NICPCBa neiaen OOBIYHO MPOBEPACTCA BBIIIOJIHCHUC OIPCACICHHBIX
yCJIOBPIﬁ, K KOTOPBIM OTHOCATCA:

®  COMOAYMHEHHOCTh — II€JM HUXHETO YpPOBHS MOJKHBI OBITH TMOJYMHEHBI IENsM Oorsee
BBICOKOT'O YPOBHS, MPEICTaBIATh COOOM MX COCTaBISIOUIUE (3JIEMEHTHI), BHITEKATh U3 HHX,
obecreynBaTh UX JTOCTIKECHUE;
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¢ COINOCTaBHUMOCTb — Ha KaXJOM YPOBHC CHUCTECMbI [JOJDKHBI pacriojarateCa 1ICJIH,
COIIOCTAaBHUMBIC I10 MacmTa6y H 3HAYUMOCTH,

e TIIOJIHOTA — CHCTEMa LieJIeH JOJKHA BKIIIOYATh B cebs Bcro COBOKYITHOCTb ueﬂeﬁ, BBITCKArOIINX
nu3 COOTBCTCTBYIOH.IGI‘/’I reHepaanoﬁ TCJIN BBICHICTO YPOBHSI,

® B34HMMOYBA3aHHOCTL — B CUCTEMC uenefxi HEC MOT'YT NpUCYTCTBOBATh U30JIMPOBAHHBIC LICJIN, T.C.
HC CBA3aHHBIC HU C KAKUMU-APYTUMHU LCIIAMU,

® PCAIBHOCTD — LCJIN JOJIPKHBI OBITH AOCTHXXKUMBIMHU C TOUKHU 3PpCHUA PCAJIBHBIX BO3MOKHOCTEHN U
pecypcoB.

I[J'IH TOI'0 YTOOBI Hepel\/'ITI/I OoT ueﬂeﬁ K MCPONPUATHUAM, 10 UX HOCTHUKCHUU HCO6XOI[I/IMO
JACTAJIbHO YACHHUTD XapaKTep B3aHMOCBSI3¢eH MCXKAY LEIAMH.

MO0O>XHO OTMETHUTh TpU BUA B3aHMMO3aBHUCUMOCTEH MCKAY HCJIAMU OQHOT'O YPOBHA:

y V
1) B3aMMOAOIIOJIHCHHUEC LICJIIEU — LICJIb l JOCTUTAaCTCA TOJIBKO B CIIydac JOCTHIKCHHA LC/IN

V
k, 1 Ha0OOPOT;

. vV V
2) 6e3paznuuue mejied — 1eib - | JOCTUraeTcss He3aBUCUMO OT JIOCTYDKEHUS 1eu — K

3) KOHKYpEHTHOCTh II€J€Hl — OrpaHUYEHHOE KOJIMYECTBO PECYpCOB MOXKET OBITh

Vi

HaIpaBJICHO HAa TOCTHIKCHUC hi14(e10) oeiaun I, 1100 Oein

B3anmo3aBUCHUMOCTE I€Niell OAHOTO YPOBHSI YYHUTBHIBAIOT C TOMOIIBIKD KO3((OUIIMEHTOB
B3auMHO#i mosiesHocTr (KBII). DT k03 dUIMEHTH OnpenesstoTcss Ha OCHOBE JKCIEPTHBIX
OLICHOK.

Jlist Toro 4TOOBI BBISIBUTH XapaKTep B3aUMOCBSI3EH MEXKIY MENSIMHU Pa3IndHBIX YPOBHEU U
OTIPEICTTUTH BIUSHHUE KaXKI0W MX HUX Ha JOCTKEHUE TeHEePATHHOM I1EJIH, B PACCMOTPEHUE BBOIST
KOX(PUITUEHTHI OTHOCUTEIFHOW BaKHOCTH TIEJICH.

CreneHp Ba)XHOCTU KaXXKJIOM LIENM U1l BBINOJHEHUS IOCTAaBIEHHON T€HEepalbHOM Lienu,
ompezensseMas MOTYYCHHBIMH  KOA((QUIMEHTAMU OTHOCUTEIIHOW Ba)XHOCTH, SIBIISETCS
HeoOXxoauMoil nHpopMaluen Ui UL, TIAHUPYIOUINX JOCTHKEHHE MOCTABICHHBIX LIelel, Tak
KaK TIO3BOJISIET MPU OTPAHUYCHHOCTH PECYpCOB OTOMpATh IIeNH, TPeOyromue AOCTHKEHUS B
MEPBYIO OUEPEb.

3aoanue 1 ona npakmuueckoii pabomot

1. Cdopmynupyiite cTparerndeckue e Opranu3aruy (B BUE AepeBa LEIei):
- I10 OTHOILLEHUIO K KJIIMEHTaM KOMIIaHUU;
- I10 OTHOILIEHUIO K aKIIMOHEPAaM KOMIIaHWH;
- 10 OTHOILLIEHUIO K CTPATErMYECKUM IUIaHaM Pa3BUTHUS KOMIIAHWY;
- [10 OTHOLLIEHUIO K TEKYIIUM IUIaHaM KOMIIaHUM;
2. Ha ocHoBe pa3pabGoTaHHOIO JAepeBa EeNel ONPENeUTE 3a1aui OPraHu3aIiy 110
JOCTHKECHUIO 3THX LIECJIEH.
Bo3mo:xHbIE Opranu3annu

1. bubmuoteka.
2. ABrtomacrtepckasi.
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3. ArTtenbe MOJ.

4. Tunorpadwus.

5. Pecropan.

6. Kunoreatp.

7. AcdanbTo-0eTOHHBIH 3aBOI.

8. bompHuma.

9. Cranuon.

10. Cynepmapker.

11. Canon KpacoThbI.

12. ®wuntec xyo.

13. Aspomnopr.

14. NuTepHeT-mMara3uH OBITOBOM TEXHUKH.
15. YHuBepcurer.

16. JIroGas opranu3zanus (1o CBOeMy BBIOODY).

3adanue 2 0na npakmuyueckou padomol
Pa3paborats mokazatenu cOaTaHCHUPOBAHHBIX JOCTHIKCHHIA, KOTOPBIE JOJDKHBI OTPAXkKATh
nporpecc B ABWIKCHUU K CTpaTCFI/I‘ICCKOf/'I aeim, ¢ ONpeACIICHUEM KOJIMYCCTBCHHBIX ypOBHeﬁ,
KOTOPOMY HOJIKEH COOTBCTCTBOBATH TOT UJIA WHOH ITOKa3aTelb.

Tema 2. O0ciienoBaHue U B3aMMOJEHCTBHE B Mpouecce OM3HeC-aHAJIU3A.
MMKC-1.3.

Tecmosvle 3a0arnusi:

3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUILHLIX OMBEMO8 U3 HECKOIbKUX 8APUAHMOE NPEOTIONCEHHDIX.

1.BHUMaTEnpHO NPOYUTATh TEKCT 3aJaHUS U MOHSATh, YTO B KAUECTBE OTBETA OXKHJIAeTCs
TOJILKO OJIMH M3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHMMaTeapHO IPOYUTATH MIPEI0KEHHBIE BAPUAHTHI OTBETA.

3. BeiOpaTh 0J1MH BEpHBIN OTBET.

4. 3anucatb TOJIBKO HOMEp (WK OYKBY) BEIOPAHHOTO BapHaHTa OTBETA.

5. 3amucaTh aprymMeHTbl, OOOCHOBBIBaIOIIME BBIOOp OTBeTa (Hampumep, 4 TEKCT
000CHOBaHHUS).

1. B uem 3axnouaemcsa memoo eviaeneHus mpevosanui?
1. Onpenenenue noxenaHuM 3aKa3zyuKa.
2. JlmarHocTuKa CyIIECTBYIOIIUX MPOOIEM.

3. COoop TpeOoBaHUIl OT 3aUMHTEPECOBAHHBLIX CTODOH, IOJL30BATENIEd W KIUEHTOB NVTEM
[IPOBENEHUS BCTPEY, AaHKETUPOBAHUS, UHTEPBBIO, CO3IAHKs MO3TOBOIO IIITYPMa U AP.

4. ®opmynupoBaHue TpeOOBaHUM, N3JI0KEHHBIX B JOTOBOPE.

3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
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npasulbHvlx oneenoe U3 HECKOJIbKUX 6dpuaHmoe npea]lOcheHHle.
1.BauMaTenbpHo MMPpO4YUTATh TCKCT 3aldHUA U ITIOHATDH, YTO B KAUCCTBC OTBCTA

OKHJJAETCS TOJIBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.
2. BHUMaTENbHO NPOYUTATH MPEJI0KEHHBIE BAPUAHTHI OTBETA.

3. BoiOparb 0JuH BEpHBINA OTBET.

4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOTO BapUaHTa OTBETA.

5. 3anucarh apryMeHTbl, 000CHOBBIBAIOLIUE BIOOP OTBETA (HANIpUMED, 4 TEKCT
000CHOBaHMUS).

3aoanue KOMOUHUPOBAHHO20 MUNA C B8bIOOPOM OOHO20 UIU HECKOIbKUX
NPABUTILHBIX OMBENO8 U3 HeCKONAbKUX 8APUAHMOE NPEOTIONCEHHBIX.
1. BHEMaTEIbHO TPOYUTATH TEKCT 3aJJaHUs M ITOHATH, YTO B KAUYECTBE OTBETA

OKUJIAETCS TOJIbKO OJMH U3 MPEIJI0KEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh MTPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. BeiOpath 0J1MH BEpHBINA OTBET.

4. 3anucaTh TOJLKO HOMED (MU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3anucath apryMeHThl, 000CHOBBIBAIOIIUE BHIOOP OTBETA (HATIpUMED, 4 TEKCT
000CHOBaHMS).

2. Umo ne 6xooum 6 kauecmeo mpeovosanusn no npaeuiy SMART?

1. CienuuaHOCTh: TpeOOBAHUE TOJDKHO OBITH KOHKPETHBIM M MOXKET OBITh HaJICHKAIIUM
00pa3oM 3aI0KyMEHTHPOBAHO.

2. 3MepuMoOCTb: pa3inyuHble MapaMeTpbl MOTYT U3MEPATh KPUTEPUHU ycTiexa TpeOOBaHuUS.

3. JoCTIXUMOCTB: TpeOOBaHUE TOHKHO OBITH BHIMIOJTHUMBIM B TIpeiesiax 00beMa TaHHBIX
pecypcoB.

4. CoOTBETCTBHE: Tpe60BaHI/IC JOJDKHO COOTBCTCTBOBAThH 013HEeCc-000CHOBAHUIO IIPOCKTa

5. PeasibHOCTE: TpeOOBaHUE MOKHO HMETEH PEAJILHBIE VCIOBHSL.

6. CBOEBpPEMEHHOCTh: TPeOOBaHUE JOJKHO OBITH COOOIIIEHO B Hauaje >KM3HEHHOTO ITUKJIIA
MPOEKTA.

3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM O0OHO20 UINU HECKOJIbKUX
NPABUTILHBIX OMBENO8 U3 HeCKOIbKUX 8APUAHMOE NPEOTIONCEHHBIX.
1.BHUMaTENBHO MPOYUTATh TEKCT 3aJIaHKS U TTOHATh, YTO B KAUE€CTBE OTBETA

0’KUJAETCS TOJIBKO OJMH U3 MPEIIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYNTATH MTPEJIOKEHHBIE BAPUAHTHI OTBETA.
3. BoiOpatb 0J1uH BEpHBINA OTBET.

4. 3anucaTh TOJLKO HOMED (WU OYKBY) BRIOPAHHOTO BapUaHTa OTBETA.
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5. 3amucaTh apryMeHThI, 000CHOBBIBAIOIIUE BBIOOp OTBETa (Hampumep, 4 TeKCT
000CHOBaHUS).

3. Kakue 00KymeHnmbl ucnoib3yiomces 0714 coopa He@hyHKYUOHATbHBIX mpedosanui?

1. CucteMHBINA IIPOEKTHRIA HoKyMeHT (SDD).

2. NokymeHT 6uznec-tpedoBanuii (BRD).

3. JlokyMeHT 0 pyHKIIMOHANEHEIX TpeboBauuax (FRD).

4. Cnenuduxarus nmporpamMmmuoro odecreuenus (SRS).

IIpakTuyeckoe 3axanue Ne2

Tema «Onpochbl 1 AHKETUPOBAHUE KAK MeTO/I MoJIy4eHusi ”H(OpMalluu B mpouecce
OM3Hec-aHAIU32)

Llens pabotsl: Tlonydyenue ombiTa pa3pabOTKU aHKET U MPOBEACHUS OMPOCOB IS MOIYyYEHUS
uH(opMmanuy B mporecce OU3HeC-aHAIN3A

AHKETHpOBaHHME TpEaIojaraer, 4YTo OINpallMBaeMblii 3alOJHSET BOIPOCHUK B
MPUCYTCTBUM aHKeTepa WU 0e3 Hero, pexe aHKeTep 3alojHSeT BOIPOCHUK CO CJIOB
onpammBaemoro. [lo ¢opme nmpoBeneHHs] aHKETUPOBAHHWE MOXKET ObITh WHIAMBUAYATbHBIM WU
IPYNIOBBIM, KOT/Ia 32 OTHOCUTEIBHO KOPOTKOE BPEMsI MOKHO OMPOCUTH 3HAYUTEIILHOE YHCIIO
mrofieil. AHKeTUpOBaHUE OBIBAET TaK)K€ OYHBIM M 320YHBIM - B BUJI€ TIOYTOBOTO OMpPOCa; Ompoca
yepes ra3eTy, KypHajl, KOMIbIOTEPHYIO CETh.

AHKeTa SBJS€TCS. OCHOBHBIM HHCTPYMEHTOM OIpoca M MpeacTaBisieT co0oil
COILIMOJIOTHYECKUN JOKYMEHT, COJAEp X alllui CTPYKTypHO-OpraHM30BaHHBIH HAOOp BOIPOCOB,
KKIBIA U3 KOTOPBIX CBA3aH C 3aJla4aMy IIPOBOJAMMOIO HCCIIEI0BaHUs. JTa CBA3b BhIPAXKACTCA B
HE00XO0IMMOCTH MOJTy4eHUs] MHYOPMAIMH, OTpaKaroIlel XapaKTepUCTUKN U3y4aeMOro 00beKTa.
AHKeTa UMEET ONPEIENICHHYIO CTPYKTYPY, I'/le BaXKHBIMU 3JIEMEHTAMM SIBJIIOTCA: BBOJHAS YacCTb,
OCHOBHAs 4acTb.

Bo BBOJHOI yacTH OOBIYHO KPAaTKO MOSICHSIOT LENH M 33Ja4d ONpOoca, €ro 3Hau€Hue U
NEPCIIEKTUBBl HMCIOJIb30BAaHUS PE3YJIbTaTOB. 3JECh KE Pa3bsACHAIOTCA IpPaBUJIa 3alOJHEHUS
aHKeThl, 0053aTEIbHO YKa3bIBAETCS, YTO ONPOC aHOHUMEH. [Ipumep BBOAHOMN YacTu:

3npaBcTByiiTe!

[Tpurnamaem Bac npuHATH yuyacTHe B OOCYXICHHH TPOOJIEM OIEHKH KayecTBa
AIIEKTPOHHOTO O0y4yeHHs. Mbl oOpamaemcs Kk Bam, mMoToMy 4TO HUKTO TIIyOXKe M TOYHEE HE
CMOJXET MepelaTh TOro, Kak 3TO MPOMCXOIUT. MBI HajeeMmcsl TakkKe MOJIyYUTb OTBETHI Ha
aHaJIOTUYHBIE BOMPOCHI MPEACTABUTENEH pa3IMUHbIX TPYIIN HACEJIEHUs, )KUBYIIIUX B HAIlIEM Kpae.
Bamm nckpeHHre oTBeThl OyayT COCOOCTBOBATh OTKPHITOCTH BO B3aWMOJIEUCTBUU C MECTHBIM
HACEJICHUEM.

Buumanue! Jlns 3amonHeHuss aHkeTbl Bam  HeoOxoaumo BbBIOpaTh BapuaHT OTBETA,
COOTBETCTBYIOIMI Bamemy mMHeHuto, 1 o6Bectu mudpy, 0003HAYAIONIIYyI0 3TOT BapuaHT. BbI
TaK>Ke MOYKETe JAONHCATh CBOM OTBET HA OTBEACHHOM U1 3TOro cTpoke. IloanuceiBars aHkeTy He
00513aTeIIBHO.

3apaHee BeIpakaeM 0JIaroJapHOCTh 32 COTPYIHHUYECTBO!
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HekoTopeie mpaBuia 3amoiHEHHsS M PETUCTPALMU OTBETOB MOTYT pPa3MeIlaThCs OTAENBHO, B
CaMOM TEKCTe, COCTOAIIEM U3 OTAENbHBIX BOMPOCOB OCHOBHOI 4acTu aHKeThl. Hampumep, 310
MOJKET OBbITh YKa3aHUE Ha TO, CKOJIbKO BAPHAHTOB OTBETa MOKHO BHIOPATh B KOHKPETHOM BOIIPOCE
(«IToxamyiicTa, BBIOEpUTE OJJUH BapUaHT OTBETa» WiH «OTMETHTE BCE OJIXOSIINE BAPUAHTHI).

OcCHOBHasl 4acTh AHKETbl COCTOUT W3 BOIPOCOB, CBSI3aHHBIX C LEMAMU M 3ajayaMu
UCCJIEIOBaHMs, a TaKXKe caMOMl Npoleaypoil 3amoidHEeHHs] aHKeTbl. bosbinoe 3HaueHHE UMEIOT
OuYepeIHOCTh BOIPOCOB, X (HOpMYyIHpOBKa, Tpaduieckoe opopmieHue. Bonpocsl n BapruaHThbI
OTBETOB, KaK MPaBUJIO, IPeIaraeTcsl BhIACIATh WPU(PTOM, HOMEPOM, paMKaMH. TEKCT aHKEThI
OOBIYHO aIalITUPYETCS C YYETOM YPOBHS KYJIBTYphl U 00pa3oBaHUsS PECIIOHAEHTOB. Bo3MokxHO
UCIIONIb30BAaHUE CXEM, TpaHUKOB, KOTOpPbIE MOTYT aKTUBU3MPOBAaTh BHUMAHUE YYaCTHHUKOB
ompoca.

IIpy cocTaBieHMHM BONPOCOB AHKEThl  CJIEAYET pPYKOBOJCTBOBATHCS  TPeOOBaHUSAMY,
IIPOBEPEHHBIMU Ha NMPAKTUKE U NOBBIIIAIOIIUMU UX 0OOCHOBAHHOCTD M HAJI€)KHOCTh AHKETHI.

AHKeTHEBIE BOIIPOCHI

Cy1ecTByIOT BOIIPOCHI albTEpHATHBHBIE M Oe3anbrepHaTHBHBIE. Kpome Toro, oHu
CoJIeprKaT SBHbIE MOJICKA3KU («J1a» WIH «HET»), a TAKXKE «MEHIO» 11 0TBETOB. [loaTOoMy Takoro
polla BONPOCHl HAa3bIBAIOT 3aKpbITBIMHU. CYLIECTBYIOT TaK)Ke I0JIy3aKpbIThle BOIPOCHI,
MTO3BOJISIOIINE PECIIOHAEHTY AOMOIHUTH «MEHI0». B TakOM Cily4yae B KOHIIE IPUBOJUMBIX OTBETOB
IIPEAYCMOTPEHBI BO3MOKHOCTH KOAUPOBAHMS TOIIOJIHUTEIBHBIX OTBETOB.

HccnenoBaTen  MCHONB3YIOT U OTKPBITBIE  BOMPOCHI, Takue, KOTOpble HE
IpeaycMaTpuBalOT MOJCKa30K. IIpu OTKPBITBIX BOMpPOCAX PECIOHJEHT MMEET BO3MOXKHOCTh
CBOOOJTHO U TOJIHO BBIPA3UTh CBOE MHEHHE, a COIIHOJIOT — coOpaTh Ooraryto nadopmaruio. Taxk,
Ha OTKPBITHIN Bompoc «YTo Bac 60JIbIIE BCETO HE YCTpauBaeT B paboTe? (HAIHILIHUTE)» PECTIOHICHT
cBOOOJIEH B BEIOOPE U (POPMYIIMPOBKE OTBETA, HAIIPUMED: «YCIIOBHS OIUIATBD), «YCIOBHS TPYIa»,
«B3aMMOOTHOIICHHUS C PYKOBOJICTBOM» H T.II.

Jns umccnenoBaTtenss OCHOBHOE HEYIOOCTBO OTKPBITHIX BOIPOCOB 3aKIIOYAETCS B
TPYAHOCTAX WX (OpMaAIM3AlMM U COOTBETCTBEHHO TOCHenyromei oO0pabdoTku. OTBedas Ha
3aJaHHBII  BONPOC, PECIOHJACHT  PYKOBOJCTBYETCS  HMCKIIOYUTEIBHO  COOCTBEHHBIMH
npeCcTaBIeHUAMU. ECTeCTBEHHO, YTO MOIYy4YEeHHBIE OTBETHl MHIMBUAYAIbHBI M Pa3HOOOPA3HBI,
MOATOMY OTKPBITBI BOMPOC TPHMEHSETCS B TeX CiydasX, KOrja HeoOXOauMa IOJHas
uH(OpPMaLKS O MPEICTABICHUSIX PECIIOHICHTA 10 U3ydaeMoi poliemMe, ero CJI0BapHOM 3arace,
CIOCOOHOCTH K apryMeHTanmu. Kpome Toro, pecnonaeHT 0ojiee OXOTHO OTBEYaeT Ha BOIPOC,
€CITM OH CYHTAET ce0si KOMIIETEHTHBIM M 3aMHTEPECOBAHHBIM B UccieayeMoii oonactu. Ecnu sta
00JlacTb €My Majo HW3BECTHa, TO OH JHOO YKJIOHSETCS OT OTBETOB, JHOO aeT 3aBEIOMO
HEKAaYeCTBEHHYIO MH()OPMAIIHIO.

Bonpochl-puabTpsl 3a7ai0T ¢ HENbI0 OTACIUTh HHTEPECYIONIYIO COIIMOJIOTa OJHY YacTh
OTpalIMBaeMbIX OT JIPYTUX PECIOHACHTOB. Tak, MpU U3yYEeHUH MHEHUS CTYJEHTOB O CIy>KOe B
apMUM MO>KHO BBECTH BOIPOC-(PUIBTP 00 MMEIOIIEMCsl OIBITE€ CTYAEHTOB, OTCIY>KHUBLIMX B
apmuu. Hanpumep, «3HaKOMBI JIM Bbl HAa MPAKTUKE C apMENUCKOM "ne1oBIUHON" 7». DTOT BONpoOC-
GuIBTp Ccpasy BBLIEIUT M3 BCETO MAacCHBa ONPAILIMBAEMBIX T€X, KOMY B JalbHEHIIEM MOKHO
3aJ1aBaTh BOMPOCHI O MPOSBICHUSAX «IEIOBIIHHbI.

DopMyJIMPOBKA BOIPOCOB, OTHOCSIIIUXCS K U3yYEHUIO MHEHHS U YCTAHOBOK JIFOAEH, YPE3BBIYANHO
BakHa. «ONTUMambHBIM» CUYUTAETCA BOMPOC, (OPMYIUPOBKA KOTOPOrO HE BIMSIET Ha
pacpesesieHre OTBETOB IIPU COXPAaHEHHWM 3apaHee 3arOTOBJIEHHOI'O CIIMCKAa MX BO3MOXKHBIX
BapuaHTOB. Ha MpakTUKe NOCTOSIHHO BCTPEUYAKOTCS 3HAYUTEIIbHBIE CMEILIEHUS B OTBETAX.
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Korna uccnenoBatens BBHIOMpaeT MIKAJIbHBIM BOMPOC, TO OTMEYEHHBIN BbImIE «3hdeKT
Hayana» coxpausierca. [Ipu 3ToM npsiMas 1kana BUjaa:

. ITonHOCTRIO CcoTrIaceH

. Cornacen

. He cormacen

. [TomHOCTBIO HE COTJIACeH PECIIOHACHTaM Ka)KeTcsl 00Jiee eCTeCTBEHHOM.

OOparHasi 1mKajia UMeeT BUI:

. ITomHOCTRIO HE cOoTrIaceH
. He cornacen

. Cornacen

. [lomHOCTRIO COTTaceH

[Tpu npsiMoii 1IKaJie MPOIIEHT HE OTBETUBIINX OBIBAET HECKOJILKO HIKE, YEM MTPU 0OPAaTHOM, JTUTITH
HEMHOTHE PECHOHACHTHI BBIXOIAT 3a IMPENesbl NPEIIOKEHHOTO0 WM CIUCKA, HPUBOAA
CcOOCTBEHHBIC BAPUAHTHI OTBETA. BBISBICHBI TaK)Ke CIEAYIONINE OCOOCHHOCTH:

° B BOIIPOCax-MCHIO M MKAJBHBIX BOIIPOCaX OTMCYHACTCA ((3(1)(1)CKT Hayaja», T.C.
OTHOCHUTCIIbHOC CMCIICHUC OTBCTOB K HAYaTy IIKaJIbl (K BOIIPOCY, 3aIaHHOMY HepBBIM);

. PECTIOHCHTHI KOHCTPYUPYIOT OTBETHI HA OCHOBE MPE/VIOKEHHBIX aJbTepPHATHUB;

. CJIO)KHOCTh, OOJIbINIasi AJIMHA U TEPMHHOJOTUYECKAs] HArpy3Ka BOMpOca BEIyT K MOTEpe
YCTOMYHUBOCTU pacipeiesieHuii OTBETOB;

. B JIByX- HWJIM TpeX albTEPHATUBHBIX BOMpOCAX OTMeudaeTcss «dPQPEeKT KOHIA», T.C.
aIbTEPHATHUBA, YIIOMSHYTas TIOCIIETHEN, UMEET OOJBIIYI0 IPUTITaTeIbHYIO CHITY.

Kak mpaBuno, TekcT 000 aHKEThl 3aBepIIacTCs BbIpAKEHHEM OJ1aroJapHOCTH
PECIIOHJIEHTY 3a Y4acTHe B AaHKETUPOBAHUU.

3aoanue 1 na npakmuueckyio paoomy

Paspabotaiite ankety Ha 10-15 BOIpOCOB MO OJHOM U3 TEM B COOTBETCTBHH CO CBOUM
BapUaHTOM JUISI MCCJICIOBAHUS COIMATbHO-3KOHOMUYECKOH, TIOJUTUYCCKON MPOOJIEMbI WIIH 110
mo0oii nHTepecyroiei Bac TemaTuke (cBoOOIHAS TEMa):

1. Ouenka kadecTBa BbICHIET0 0Opa30BaHUsI B CTPAHE.

. Ucnionb30BaHue colMaIbHBIX ceTell B MPO(eCcCHOHANBHOM IesITeIbHOCTH.

. HeoOxoaumMocTh NCTIONIb30BaHuUS IIIACTHKOBOW YITAaKOBKH.

. IIpoGiembl coxpaHeHNsI TPUPOTHBIX PECYPCOB,

. PernonanbHbIe acmeKThl COMMAIEHO-I)KOHOMHYECKOTO PA3BUTHSL.

. OTHoO1IEHUE K KOPPYTILIHH.

. OTHOIIEHNE K CaMOM30JISILIMU B IIEPHOJ NTAHJAEMUN KOPOHABUPYCHOM HH(EKIIUH.

. [IpoGnemb! B3auMoaelicTBUsA: OU3HEC, 00IIECTBO, BIACTb.

O 0 9 N »n B~ W

. OtHouenue TpancnoptHoit pegopme B Cankr-IlerepOypre.
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10. Pa3zBuTHe 4enoBeYeCKOro MOTEHIHAIA U MPEANPUHIMATEIbCTBA.
11. Kpusuc MupoBOi SKOHOMUKH U MEKIyHAPOIHBIX OTHOLIEHUH.
12. [Ipo6emMbl 6I1ar0COCTOSTHUSI HACEIICHHSL.

13. OTHomieHKe K mpobsieMam 3apakeHus KOPOHABUPYCOM.

14. AktyanbHble TPOOIEMbI YIIPaBICHUS B 9KOHOMUKE.

15. AktyanpHble IpoOJIEMBI yIIpaBJIEHUS B COLMAIBHOM cdepe.

16. Ucnonb3zoBanue MHTEpHET B TOBCETHEBHOM KU3HU JIFOJICH.

17. Heo6X0oaAMMOCTH BBICIIETO 0Opa30BaHUs: KaK U B KAKOM BUJE.
18. [IpaBoBoE 0OecnieueHre CONUANTBHO-9KOHOMHUECKOTO Pa3BUTHS.
19. AktyanpHble Tpo0IeMbl HHPOPMAIIMOHHOTO 00eCTIeUeHUsI.

20. ITpoGaembl GyHKIMOHUPOBAHUS MPEANPUATHIA B YCIOBUAX OrPAaHUUYEHH 110 KOPOHABUPYCHOU
MH(EKINH.

21. CoboaHas Tema (o Bamemy BbIOOpY).
3adanue 2 na npaKmuyeckyro padomy

[IpoBeauTe ONMpOCH OAHOTPYIITHUKOB 110 pa3paboTaHHOM aHKeTe. Pe3ynbraThl cBeuTE B
Ta0IHILy, TPOAHAIM3UPYHTE U CHCIIANTE BHIBOIBI.

Tema 3. VYnpasieHwe SKH3HEHHbIM IMKJIOM Tpe0OBaHWIl W
crparernyeckunii ananaus. [IKC-1.3.

Tecmosvle 3a0anusi.
3aoanue KOM6uHup06aHHOZO muna c¢ 6bl60p0]l/l 00H020 UNU HECKOIbKUX
npasulbHvlx oneentos U3 HECKOJIbKUX 6apuaHmos I’lpeaﬂOcheHHblx.
1.BHuMaTenpHO MpOYUTaTh TCKCT 3aJaHNA U IIOHATD, YTO B KAYCCTBC OTBCTA

0KNAaCTCA TOJBKO OJUH M3 MPCIIIOKCHHBIX BAPUAHTOB.

2. BHuMaTenbHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
3. BeiOpath 0J1MH BEpHBINA OTBET.
4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3amucath apryMeHThl, 000CHOBBIBAIOIINE BEIOOP OTBETA (HATIpUMED, 4 TEKCT
000CHOBaHMS).

1. Ymo maxkoe ousznec-npouecc?

1. IlocnenoBaTenbsHOCTh AEHCTBUN 10 IPE00PA30BAHUIO BXOJIOB B BBIXOABL, VIOBJIETBODSIOIINE
noTpeouTeNs.

2. JIro0as ACATCIIbHOCTDb B KOPIIOPATUBHBIX MaciTadax.

3. Kommepueckas AesITeNbHOCTD € LEJIbIO MOIy4YeHUs TPUObUIH.
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4. COBOKYITHOCTh OM3HEC-(PYHKITHH.

3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUILHLIX OMBEMO8 U3 HECKOIbKUX 8APUAHMOE NPEOIONCEHHDIX.
1. BEMMaTenpHO MPOYUTATh TEKCT 3aJaHUs U MMOHATH, YTO B KAUYECTBE OTBETA

O’KHJIAETCS TOJIKO OJMH U3 TIPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMaTeIpHO IPOYHUTATh MPEIOKEHHBIC BAPHAHTHI OTBETA.

3. BeiOpaTh OJ1H BEpHBII OTBET.

4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 0OOCHOBBIBAIOIIME BHIOOp OTBEeTa (Hampumep, 4 TEKCT
000CHOBaHUS).

2. Onucamo cmpykmypy cucmembsl OU3HeC-RPOUECCO8, NOKA3AMb COCHAE NPOUECCO8 00HO20
YPO6HA AOCMPAKUUU U G3AUMOCEA3U MEMHCOY HUMU MOMCHO C NOMOWbIO OUAZPAMMbL 6
Homayuu

1. EPC.
2. BPMN.
3. IDEFO.
4. DFD.

3aoanue KOM6uHup06aHH020 muna c¢ 6bl60p0]l/l 00H020 UNU HECKOJIbKUX
npasulbHvlx oneentos U3 HECKOJIbKUX 6apuaHmos I’lpeaﬂOcheHHblx.
1.BHuMaTenpHO [MpOYUTaTh TCKCT 3alaHNA U IIOHATD, YTO B KAYCCTBC OTBCTA

O’KUJIA€TCS TOJIKO OJMH U3 MPEIJI0KEHHBIX BAPUAHTOB.
2. BHuMaTenbHO MPOYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

3. BeiOpath 0J1MH BEpHBINA OTBET.

4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3amucaTh apryMeHThI, 0OOCHOBBIBAIOIINE BHIOOP OTBeTa (Hampumep, 4 TEKCT
000CHOBaHMS).

3. Apxumexkmypa npeonpusamusn?

1. KoHuenryanpHas CTpyKTypa OpraHu3aius CUCTEMBI.

2. Ctunp ynpaBieHHUs.

3. Equnas cucreMa, KOTOpasi OMMCHIBAET CYILECTBYIOINE OPraHU3alMOHHbBIE CTPYKTYPEL, LEIH U
[I0KA3aTEIM MX JOCTH)KEHHUs, JUHEHKY CO3JaBAEMBIX IPOAYKTOB/YCIYT, KOTOPHIE IIPHHOCST
JIOXOJI, a TaKkke MHGPACTPYKTYpY (OIporpaMMHOE M aIlapaTHoe obecrieueHne, 000pyIOBaHuUE),
HCIOJIL3YEMEBIE B Pa0OTe.

4. VIcKyCcCTBO MPOEKTUPOBATH U CTPOUTH OM3HEC-IIEHTPHI M IPOU3BOJICTBEHHBIC 3/IaHUS.
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IIpakTnueckasi padora Ne 3
«[Ipumenenune SWOT-anaan3a B npoiecce OM3HeC-aHATUTHKID)

Heap npakTuyeckoii padoThbl: 3aKperieHUE TEOPETUUECKUX 3HAHUM B BONPOCAX MPUMEHEHUS
SWOT-ananu3a B npolecce aHajin3a OU3HEC-POLIECCOB OPraHU3aIUH.

3agaum padorbi: O3HAKOMUTBLCS C NIPUBEIEHHBIM IPUMEPOM. BrInonHuTh yueOHoe 3a/1aHue 10
nposegeHuto SWOT-ananu3 npeanpusTis 1o BbIOpaHHON IIPEeIMETHOW 00aCTH.

3agaHue HA NPAKTHYECKYIO0 padoTy

1. BriOpats npeanpusTre, Ha KOTOPOM MTPOBOJAUTCS KOMIUIEKCHBIN OW3HEC-aHAIIN3.

2. BbIsBUTH pakTOphl BHYTPEHHEH U BHEIIIHEH Cpe/bl OpraHu3aIiH.

3. IlpoBecTu paclIMpeHHbI CUCTEMHBIN aHAJIA3 C UCIIOJIb30BaHUEM MATPUIl aHAIN3a
BO3MOXHOCTEHN U yIpo3.

4. TlpoBectu 0000IIEeHNE (CUHTE3) PE3YIHTATOB MPOBEIECHHOTO UCCIICIOBAHMS 110
CJEAYIOIINUM MO3ULIUSIM:

OCHOBHBIE CUJIBHBIE U CJ1a0ble CTOPOHBI OPTaHU3AIINH.

OCHOBHBIE BO3MOKHOCTH U YTPO3bl BHEIIHEN CPEJIBI.

HauOonee BepoATHBIN ClieHapUid pa3BUTHUS BHEIIHEH CpeIbl.

BriBog 00 3 dexTHBHOCTH (PyHKITMOHUPOBAHHS OPTaHU3aIUH.

KiroueBbie pakTopbl OCHOBHOM MPp0oOIeMbl OpraHU3aIiH.

OOm1as cTpaTerust pa3BUTUS, KOHKYPEHTHas U (PyHKIMOHAIbHbIE CTPATETUU OpraHU3aluu.
Bun opraHum3allMOHHOM CTPYKTYpbl pacCMaTpUBAaeMOM KOMIIAHMM, €€ COOTBETCTBHE
CJIOXKMBLIEHCS CUTyalluu (COCTOSIHUIO BHEIIHEH U BHYTPEHHEH CpeJibl OpraHu3alim), a TaKkxKe
MIOCTABJICHHBIM IIEJISIM BHEJIPEHUS CUCTEMY JIEKTPOHHOTO OM3Heca.

e [lpemyioxeHus MO CTPATETUUECKOMY Pa3BUTHIO OPTaHU3ALNH.

Ilpumep nposedenus cucmemno20 AHau3 011 MEXAHUYECKO20 3A600a

Onucanue npeanpusiTust

AxmmoHepHoe oOmiectBo «Mexanudyeckuid 3aBog» padotaer B Cankt-IletepOypre
noctatouHo noiiroe Bpems (10-15 ner). KoMnanust co3naHa kak opraHu3aiius, BBITOIHSIOMIAS
3aKa3bl OJHOTO W3 TOPHO-OOOTATUTETHLHOTO KOMOWHATa IO PEMOHTY U BOCCTAHOBJIICHHUIO
000pyAOBaHuUsI, U3TOTOBIIEHUSI OCHACTKU (T.€. TO €€ OCHOBHOW MOTPEOUTENb), TaK K€ 3aBOJ
BBITMIOJHSET 3aKa3bl CTOPOHHUX MOTpeOuTenei. B KOMIaHUM €CTh ONBITHBIA TIeHepaIbHBIN
JUPEKTOP, 3aHUMAIOIINI TaHHYIO JOJHKHOCTh MociieiHue 6 jet. PykoBoAWTeNN CpelHEro 3BeHa
JIOBOJIBHO JIOJTO pabOTarOT B CBOEH 00JacTH, HE MEHEe 5-U JIeT. YTIPABJICHIIBl HU3IIUX 3BEHHEB
TaK)Ke UMEIOT OTIBIT PaOOThI, TOCTATOYHBIH JIJIsl OCYIIECTBIICHUS MU OTIEPATUBHOTO PYKOBOACTBA
- okomo 2-x-3-x jer. Ha AQO wumeeTcs HECKOJbKO YpOBHEH ympaBieHus. B cwiry sToro
OOJBIIMHCTBO PEUICHUH MPUHUMAIOTCS Ha BEPXHHUX YpPOBHAX Hepapxuu. K HUM OTHOCSATCA
pelieHus o BOMPOCaM HAIMpaBICHUS NEATCIbHOCTH MPEANPUATHS, 3aiMOB, HHBECTHIIMN H T.II.
[Ipu 3TOM OCyIIECTBISIETCS CTPOTUNA KOHTPOJIb 32 UX BBINMOJHEHHEM. OCHOBHBIM HaIlpaBiIC€HUEM
nesaTenTbHOCTh AQO SBISETCS COTPYIHUYECTBO C TOPHO-000TAaTUTENbHBIM KOMOUHAaTOM. [Ipudém
LEJIEBBIMU CETMEHTAMHU ISl KOMIIAHUM SIBJIIFOTCSI BCE MPEANPUATHS, TOPHOPYIHOTO KOMIUIEKCA,
paboraromue Ha TeppuTopun JIeHUHTpaacKkoi obmacTtu (ere 2-3 mpeAnpusiTHs).

[Ipeanpusitue corpyanudaer Oosiee deM ¢ 18 3apyOeKHBIMA M OTEYECTBEHHBIMU
MPOU3BOAUTCIIAMUA (B MEPCICKTUBEC CIIC 3 HOBEBIX HpOI/I3BOl[I/IT€JI$I), YTO IMO3BOJACT €My HMCTH
HIMPOKUH aCCOPTUMEHT MPOAYKIUU B CPABHEHUH C IPYTUMHU KOMIIAHUSAMU, GYHKITHOHUPYIOIUMU
B II&HHOFI oTpaciiu. Haxonc;[eHHe npeanpuiaTus psaaoM € NMMoCTaBIIMKaMU 3HAUYUTCIIbBHO 9KOHOMUT
BpeMsl KIMEHTa Ha IMOMCK HYXHBIX €My 3amJacTed, a TakKe SBISETCS OYEHb YJIOOHOIA.
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KoHcynbpTalluoHHBIE W WHXEHEPHBIE YCIYI'M, OKA3bIBA€MbIE CIEHUAINCTAMH KOMIIAHUH,
MO3BOJIIIOT KJIMEHTaM SKOHOMHTH BpEeMsI Ha O3HAKOMIICHHE C OCOOCHHOCTSIMHU DKCILTyaTaIluh
MTOCTaBJICHHOW NPOAYKIWHU, OCYIIECTBICHHE 3aMEHBl 4acTell HCIOJIIb3yEeMOW TEXHUKH U T.J.
'mOkasi cuctema OmIaThl O3BOJISIET KIMEHTY caMoMy BeIOMpath (hopmy orutatel. [Ipenmnpusitue
paccMaTpuBaeT JIF00bIe MPeAI0KEHUsI.

JlocTaBka NpOAYKLMU MOTPEOUTENI0 OCYLIECTBISAETCS JIOOBIM BUAOM TPAHCHOPTA IO
JKEJIaHUIo 3aKka3urKa. OnbIT paboThl Ha POCCUICKOM PBIHKE, BBIITOJIHEHNE PA0OT U OKa3aHUE YCIIyT
Ha CaMOM BBICOKOM YPOBHE 00€CHeumIi KOMIIAHUU PeryTalnio HaJEKHOro MapTHEPA U OJHOTO
U3 KPYNHBIX IOCTaBIIUMKOB 3amyacTeil K TEXHUKE (B TOM 4YHCIE M K IKEJIE3HOIOPOKHOM).
[TpenocraBnenne unpopmaruu o6 ycayrax AO MOXeT ObITh CYIIECTBEHHO ONTHMH3MPOBaHA
MyTEM BHEAPEHHSI CHCTEMBI SJIEKTPOHHOTO OW3HECa, 9TO BXOAUT B TUIAHBI PA3BUTHSI OPTaHU3ALIHH.
Ha xonen roja ¢puHaHCOBOE MOJI0KEHNUE MPEANIPUATHS SBJIIETCS HeCcTaOUIbHBIM. [IpucyTcTBYEeT
HU3KHUM YPOBEHb JIUKBUJIHOCTHU U IJIATEKECIIOCOOHOCTH, 3aMETHA TEHJCHIIMS K UX COKPAIIECHHUIO.
[TpoBen€HHBIN, B CBSI3U C 3TUM aHAJIU3 MOKa3aTeslell KpeAUTOCIIOCOOHOCTH CBUIECTEILCTBYET 00
YXyAIUIEHHH (PUHAHCOBOM yCTOMYMBOCTH TMPEINPUATHS B JOJITOCPOYHON MEPCIEKTUBE U
YBEIIMYCHUH PUCKA KPEAUTOBAHUS IIPEANIPUATHUSA.

Panee ctpykrtypa Oananca ciemyer Obiia Oosee rapMOHHYHOW. B sTOoM romy B Hei
NPOU3OIUIM HM3MEHEHHUS: COKpaTwics O00bEM COOCTBEHHOro KamnuTaja, YBEJIMYMIach
KpeIuTopcKas 3a10JDKEHHOCTh U pa3Mep 3alacoB, YTO SIBUJIOCh HETATUBHBIM MOCIEACTBUEM IS
3aBoja. OOBIYHO Ul TPEANPUATHS XapaKTePHBI BBICOKHE TIOKA3aTeld 000paYMBaEMOCTH
CPEICTB, HU3KHE 3HA4YeHHs] O00OpaYMBAEMOCTH KPEIUTOPCKOW 3aJ0KEHHOCTH M 3alacoB
(ompeneneHHOe KOJUYECTBO JeTalied HEeOOXOAMMBIX JJIi PEMOHTA, 3aMEHbl M «IKCTPEHHBIX)
3aKa30B OCHOBHOTO moTpeOutens). s MpeanpusTHs XapakTEepeH MOCTaTOYHO YCTOWYMBBIM
BBICOKHN YPOBEHb peHTA0eTbHOCTH. OJHAKO B 3TOM IOy MPOU30IUIO 3HAYUTEIIFHOE CHIDKCHUE
BCEX MOKa3aTeneil peHTabeNbHOCTH.

BHyTpeHHull oTeHIMal KOMIIAHUH JOBOJIBHO BBICOK. PaccMarpuBaeMslll 3aBOJ UMEET
CWJIBHBI TIO3ULIUH B COBITE, CHA0XKEHUH, KaJJpax, HO UIMEET MECTO TeKy4ecThb KaapoB. Ha Texymuii
MOMEHT TpENNpUATHE HCIOIb3yeT COBPEMEHHBIE HWH(POPMALMOHHBIE TEXHOJOTHH, BCS
JOKYMEHTaIUs U y4€T BEyTCsl B aBTOMAaTU3UPOBAHHOM 3JIEKTPOHHOM (hopMaTe. MapkeTHHroBast
ciy>x0a MOXET OBbITh YJydIlleHa IMyTeM HCIIOJIb30BAaHUs AJIEKTPOHHOIO MapKEeTHHTa B CHCTEME
AJIEKTPOHHOTrO Ou3Heca. BHemHss cpefa - 3TO HEMOCPEACTBEHHOE OKpYXKEHHe, WIN cpela
OpsAMOro Bo3JAeHCTBHA. UTOOBI HcclenoBaTh OKPYXKEHHE HEOO0XOAWMO IPOAHAIU3UPOBATH
KOHKYPEHTOB, TIOTPEOUTENCH, MOCTABITUKOB, TPO(COIO3b M KOHTAKTHBIC ayauTopuii (OaHKOB,
CTPaxXOBBIX KOMITaHUH ), UMEIOIINX MPSMBIE JITOBbIE KOHTAKTHI ¢ prpMoid. AO Ha pbIHKe He OoJiee
15 ner. B cocTaB OCHOBHBIX HAMPABJICHUU JEATEIBHOCTH KOMITAHUU BXOAMUT MPOU3BOJICTBO U
MOCTaBKa 3aIm4acTeil 1715l TOpHOW TEXHUKH, aBTOMOOMIIBHOTO M YKEJIE3HOIOPOKHOTO TPAHCIIOPTA,
M3rOTOBJICHUE TEXHOJOTHYECKOW OCHACTKU U MPOBEICHHE PEMOHTHO-NIPO(UIAKTUYECKUX PadoT.
3a roapl CBOErO CYILIECTBOBAaHMsI Ha pbIHKE, KOMIAHMS 3aHsja IPOYHOE CBOEH oTpaciu,
COTpYAHMUYAsI C MHOTOUMCIIEHHBIMU TapTHEPAMU Kak BHyTpU Poccun, Tak U B OJIMKHEM U JJalIbHEM
3apyOexbe, X0oTs BcE ke peiHOK B CankTt-IletepOypre u JIeHUHTpaackoil o0yacTH SBISAETCS
OCHOBHBIM JUIsl KOMIIAHUU.

[Tockonbky AO umeeT TOBOJIBHO OOJIBIIYIO 00JacTh JEsTeIbHOCTH/TIPOU3BOICTBA, TO
MOKHO YTBCPIKAATh, YTO Yy IMPCANIPHUATUA HET KOHKYPCHTOB, KOTOPBIC MOTJIN OBl IMPOTHUBOCTOATH
€My OJIHOBPEMEHHO 10 BCEM HalpaBJIEHUSIM €ro JesTelbHOoCTH. Ho He CTOMT MCKIIoYaTh, 4To
CYIIECTBYIOT (PUPMBI, TBITAIONIUECS KOHKYPUPOBATh C KOMITAHHEW IO OTIEIBHBIM OHM3HEcCaM.
Cpenn HUX €CThb ONPEJEIIEHHOE KOJIMYECTBO KOMITaHUH. /I0CTOBEPHO HEU3BECTHO, ONIEPEIKAIOT JIN
nannbie Gupmel 3aBo AO 1 KaKOBO y HUX COOTHOIIIEHHE IieHa-KadecTBo. [loaTomMmy HEOOX01MMO
MapKeTuHroBoe uccienoBanue. Ha nanusiii MomeHT AO MoXeT 00s1afaTh NpeuMyILIecTBaMu B
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NPOBEJICHUU BCEX BHUIOB PEMOHTA TEIUIOBO30B, a TAaK)KE PEMOHTa Ju3eNei, BBICOKHIA
npodeccuoHanu3M pabounx-peMOHTHHKOB.

AO sBngercs cleUUalIU3UPOBAHHONW OpraHu3aluel, OCYIIECTBISIOUIEH KOMIUIEKCHbIE
IIOCTaBKU 3allaCHBIX 4YacTed K TEIIOBO3aM, a TaKXE K JPYIrOM JKEJIE3HONOPOKHOM TEXHHKE.
[Ipeanonoxxum, KoMIaHus CcOTpyaHHU4YaeT Oojee 4yeM ¢ 80-10 MPOU3BOAUTENSIMU JITAHHOM
npoayKuuu no Becet Poceun, siBisiercst opuIMaIbHbIM OpecTaBUTeNeM (IUIepoM) 3HAUUTEIbHOM
yactTu 3tux npeanpusatuid. C OOJbIIMHCTBOM W3 NPEANPUATHNH KOMIIAHUIO CBSI3bIBAIOT
JIOJIrOCPOYHbIE MapTHEpCKUE OTHOLIEHUs. C Ipyrod CTOPOHBI, LIEHBI IIOCTaBIIMKOB HE BCErIa
cTtabunpHbl. M3-3a TOro, 4ro MHOrME IMOCTaBUIMKU PACIOJIOKEHBI B CTpaHax OJMKHETO
3apy0ebsi, IOCTABKU HE BCEr/a CTaOMIIbHBI, (0COOEHHO €CIIM pacCMaTpUBATh Hallle HbIHEIIHEee
HSKOHOMHYECKH HecTtabmiabHOe Bpems). AO HMMeeT MMPOKYI0 CEeTh ITOCTABIIUKOB CBHIPbS,
MaTEpUajIoB U MHCTPYMEHTAa HENOCPEICTBEHHO Ul IIPOU3BOACTBEHHOrO mnpouecca. Cpeau HUX
€CTb KOMIIAaHUH, C KOTOPBIMU IPEIIPUITUE COTPYAHUYAET JABHO, OHU 3aPEKOMEHI0BAJIN cE€0s1 KaK
HaJIeXKHbIe COTPYAHUKU. [ToTpeOuTenu mojJokUTEIbHO OTHOCITCA K NPOAYKIUH MPEANpHUSTHS,
OTJAIOT €1 MPEANOYTEHHE 3-3a KAaU€CTBA, BO3MOXHOCTHU OCYIIECTBICHUS KOMIUIEKCHOM 3aKyTIKH,
BBICOKOI'O YPOBHS KOHCYJIbTALIMOHHBIX U MHKEHEPHBIX YCIIYT.

Yrpo3bl MOTYT BO3HMKHYTh B CHJIy TOTO, YTO MHOT'ME 3aKa3YMKH MPEANOYUTAIOT UMETH
MOCTABIIMKA Ha ONMM3KOM paccTosHMH. K TakuM MOCTaBIIMKAM MOYKHO OTHECTH TPEANpPHSITHS,
CO3/aHHbIE Ha 6a3¢ PEMOHTHO-MEXaHHUECKHUX II€XOB TOPHOI00BIBAIONINX IPEANPUITUN 00TACTH.
Kpome Toro, mensl Ha mpoaykiuio, peannsyemyo AQO, HOBOJBLHO BBICOKH, B TO BpeMs Kak
noTpeduTeNh MpeAnounTaeT Oosee JeNIEBYI0 MPOAYKINIO. YTPo3a TaKKe MOXKET 3aKII0YaThCs B
HEYCTOMYMBOM (DHMHAHCOBOM TOJOKEHMHM 3aKa34MKOB, KOTOpBIE, BO3MOXXHO, IPOCTO
MIPOUTHOPHUPYIOT HEOOXOIUMOCTD 3aKyHaTh 3aIM4acTH U PEMOHTUPOBAThH CBOM MOABMKHOM COCTaB.

Buieoowt

[Ipoananm3upoBaB BHEWIHIOKW cpeay mnpeanpustuss AO, MOXHO clenaTh BBIBOJ, 4YTO
HauOOJIBIIYIO YIpO3Y AJIsl KOMIIAHUM HPECTaBIAI0T SKOHOMUYeckue gaxkTopsl. Komnanuu crout
B IICPBYIO O4YCPECAb B OTHOIICHHUHU 3TUX q)aKTOPOB IMPUMCHUTL CBOWU CUJIBHBIC CTOPOHBI, KOTOPLIC
JIOJDKHBI TIOMOYb IPEOJI0JIETh CYLIECTBYIOIIME yrpo3bl. LlenecooOpa3HoO BHEApPEHHE CHUCTEMbI
DIIEKTPOHHOTO BeleHMs1 Om3Heca B cetu VHTepHer. B HamOosnpiield cremeHn OnaronpusTHOE
BIIMSHUE HA OPraHU3alMI0 OKa3bIBAIOT IOKYINATEIM M MOCTABIIMKH, CO CTOPOHBI KOTOPBHIX HET
KaKUX-TTH0O0 CyIIECTBEHHBIX YTPO3, T.€. IOCTOSTHHBIC M HanboJee CTa0MIIbHBIC.

SWOT-ananus
Ha ocHoBe maHHBIX 0 3aBO/Ie MBI MOkeM MOCTpouTh SWOT-Tabnuity, BEISIBUB CUIIHHBIC U
cimabble CTOPOHBI IPEIIPHSITHS, YTPO3BI U BO3MOKHOCTH.

Ta6muma 1 — Pesynbratet SWOT ananmza

CuiibHBIE CTOPOHBI: Cnalble CTOPOHBI:
[IInpoknii aCCOPTUMEHT NPOLYKIUN Bricokue 1eHbl Ha IPOIYKINIO
[[Iupoxuii peIHOK cOBITa HenocrarouHno 3HaHUN 0 KOHKYpEHTax
I'nbkas cucrema CKMJIOK Bpicokas TeKyuecTb KapoB
VY 106HbIE yCIOBUS AOCTaBKHU TOBapa KIHeHTy | CHUKEHue peHTa0elbHOCTH
NEeATEIBbHOCTH BCIIEICTBHE
MHorosapuaHTHas OIjIaTa 3a IOCTaBKy TOBapa
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BHuMarensHOE OTHOIICHUE K 3aKAa3UUKY
JOJITOCPOYHOE COTPYIHUIECTBO

Oxa3aHue KOHCYJbTAallMOHHBIX U MHKEHEPHbIX
yCIIyT

Hannuune co6cTBEHHOrO IIPOU3BOJCTBA
BrIcokuii ypoBeHb IEpCOHAA
JlenoBas u npoeccuoHaNbHas ClienuaIn3aus

Pa3paboTka 1aaHoB 110 KOMILJIEKCHOMY
00CITy’)KUBAaHUIO TIPEATIPUATUI

OIICPLCIKAOIICTO POCTA U3ACPIKCK

HesddekruBHoe ucnonab3oBaHue
pPeCcypcoB H3-3a HECOBPEMEHHOTO

000pyI0BaHUs, HApyIIEHUI
IIPOU3BOJCTBEHHOIO LIUKJIA

KpeauroBanue npeanpusaTus CBA3aHO C

PUCKOM

Bosmoxunocru:
Pa3BuTHe cTaOMIBHON MONMUTHUKY IPEATIPUATHS

[Tpogomkenue pa3BUTUS COOCTBEHHOTO
IIPOU3BOJICTBA

CHmwkeHue cTaBkU pehruHAHCUPOBAHUS

DKOHOMHYECKHI POCT METAJUTY PrUYeCcKuX
oTpacieun

CHmxeHne TaMO>KEHHBIX MOIUINH
Bonbioii BbIOOp MOCTAaBLUIMKOB

[TosiBIeHHE COBPEMEHHBIX TEXHOJIOTHI
MIPOU3BOJICTBA U BEICOKO3()(PEKTUBHOTO
o0opyIoBaHUS

JlanpHeiiee pa3paboTKa TPUPOTHBIX
pecypcoB JUIsl IPOU3BOICTBA

OTKpBbITHE CBOETO JUTEMHOTO 1I€Xa

Yrpo3ssl:

HecrabunpHoe puHAHCOBOE TOJOKEHHE

3aKa34UKOB
Pocrt unciia KOHKYpeHTOB

Ce30HHOCTB 3aKa30B

HpennorITeHHe 3aKa34yuKa UMETh
IIoCTaBIIMKa Ha OJIM3KOM PpacCTOSIHNN

HecTtabunbHOCTH IOCH IMOCTAaBIIMKOB

HecTabmibHOCT IOCTABOK CO CTOPOHBI

IIOCTAaBIIMKOB

Puck ucnons3oBaHus KOHKYpCHTaMU

COBPEMEHHBIX TEXHOJIOTHI

IloBemmieHNe IICH Ha SOHEPTOHOCUTCIIN

IIoBrIlIEHHUE 1IEH HA TPaHCIIOPTHBIC

MIEPEBO3KHU

Ta6muna 2 — Pacimupennas SWOT-matpuna yrpo3

Biausinue yrpo3sl Ha OpraHu3aluIo
BeposiTHoCTB

nosiByienusi | Paspyuimres Kpurnueckoe Taxenoe Jlerkoe
YIpo3bl bHOE
- IloBbr1IeHNE Bricokue Hanmorun IToBrimenue 1ied Ha | Ce30HHOCTD
§ IICH Ha TPAHCIIOPTHBIE 3aKa30B
§ SHEPrOHOCUT MEPEBO3KHU
& eIu
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Poct uncna Puck HecrabunbsHoe Kputnuecko
KOHKYPEHTOB WCIIOJIb30BAHUS ¢uHaHCOBOE € COCTOSIHHE
KOHKYpEeHTaMHU MOJIO’KEHUE MIPOU3BOJICTB
= COBPEMEHHBIX 3aKa34MKOB €HHOM
% TEXHOJIOT U Hee TG OCTE uHpacTpyk
) [ToBbIIIEHNE TypbI
TpeGoBarHii K LIEH MTOCTaBUIMKOB
KauecTBYy TOBapa u
HU3KUM 1I€HaM
Hecrabunpho [Ipennourenue
= CTh MIOCTaBOK 3aKa34hKa UMETh
= CO CTOPOHBI IIOCTaBIIIMKa Ha
E MOCTaBIIUKOB OIU3KOM
paccTosTHUU
Tabnuna 3 — Pacmmpennas SWOT-maTpuiia BO3MOXKHOCTEH
BepositHOCTH BiausiHue BO3MOKHOCTH HA OPraHU3ALMIO
NOsIBJICHUA
BO3MOKHOCT CuiabHoe Ymepennoe Mauoe
"
[TosiBiieHHE COBpEMEHHBIX Pa3Butne
= TEXHOJIOTHUI MPOU3BOACTBA U CTaOUITBHOM
g BBICOKO?((hEKTHBHOTO MTOJINTUKHU
Q 000pyI0BaHUS TPEIIPUSATHS
&E
[Iponomkenue pa3BuTus Poct DKOHOMUYECKUI
COOCTBEHHOTO MTPOM3BOJICTBA MOKYNaTEeIbCKOMN poct
CIIOCOOHOCTH METaJITyprudecKux
= pyOmst oTpacieit
E CHIWKEHHE CTaBKU Bosbmoit BeIGOp
2 peduHaHCHpOBaHUS HOCTABIIMKOB
© [ToTrpebHOCTH
3aKa3uMKa B
KOMIUTIEKCHBIX
MOCTaBKax
JanbHeiiiee pa3paboTka CHuxeHne
= MPUPOJIHBIX PECYPCOB AJIs TaMO>KEHHBIX
= MPOU3BOACTBA HOIINH
E OTKpBITHE CBOETO JIMTEHHOTO
nexa

Pa3pabomka cmpamezuu (npeonoxiceHus no pazeumuio op2aHu3ayuu)

Tax Kak KOMITaHUsI padOTaeT Ha Pa3BUBAIOIIEMCS PHIHKE C CHIIBHOW KOHKYPEHIHEH, TO JUIs
Hee Hawilyudnied OyaeT KOMOMHHMpOBAHHAs CTpaTerus, HalleJeHHas Ha pelleHHe CBOMX
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KOHKYPEHTHBIX TIPEUMYIIECTB W TpeaycMaTpuBaronias Oosee TiryOOKoe NPOHHKHOBEHHE H
reorpagpuuecKkoe pa3BUTHE DPHIHKA C MCIOJIB30BAHMEM 3JIEKTPOHHOrO OW3Heca. JTO MOXKHO
cOpMyITHPOBAThH CIECIYIOUIMM O0pa3oM: CHadajla MUHHMHU3UPOBATH M3/EPKKH M TEM CaMbIM
YKPEMUTh CBOIO KOHKYPEHTHYIO TO3UIMI0. Tak Kak Ha 3TOM pbIHKE TMPOJAYKIHUS C
TEXHOJIOTUYECKOW TOYKM 3PEHHUS PAa3BHBACTCA OYEHb OBICTPO, TO HEOOXOJMMO BHHMATEIHHO
CJICAUThL 3a PpPa3BUTHUCM TEXHUYCCKONW MBICIM M 1O BO3MOXHOCTHM KaK MOXKHO GBICTpef/'I
obecrieynBaTh JIOCTYIl TOKyINaTreiled KO BCEM HOBHMHKaM. I[IpOBOIUTH arpeccuBHYIO
MapKETUHTOBYIO IIOJUTUKY B PETHOHAX.

[IInpokoe BHEAPEHWE UHHOBALMI B YIIPABICHUU MPEIIPUATUEM, CUCTEM JJIEKTPOHHOIO
Ou3Heca M 3JeKTPOHHOM KomMmepuuu. Henb3s Takke 3a0bIBaTh U O CEPBUCHOM OOCITY>KUBAaHHU
IIOCJIE PEMOHTA. ECTh BO3MOYKHOCTb paCIIMPSATBCSA Jajbll€ B PETHOHBI, T€ 3TOT PBIHOK
IpeJcTaBieH ci1abo, U ITOMY MPEANPUITHIO HE CTOUT €€ YIyCcKaTh. Pe3ysbTaThl aHaiaM3a Takxke
CBUJIETENILCTBYIOT, YTO JAHHOMY MPEANPUATHUIO CIIEyEeT PacIIuPUTh CBOM PHIHOK COBITAa U HAUTH
ellle HECKOJbKO ITOCTOSHHBIX 3aKa3uMKOB M IPOBOJUTH MHCCIIEJOBAaHUS, AKTHBHbIE (OPMBI
peKilaMbl M TPOJBMKEHUA B ceTH VHTEpHET ¢ MCIOJb30BAaHUEM CHCTEMBI 3JIEKTPOHHOTO
MapKeTHHTa, KOTopasi I0JKHA ObITh BHEAPEHA Ha MPEAIpUsATHE.

Bapuanmeut 3a0anuii ha npakmuueckyro padomy

Jlis poBeieH!s CUCTEMHOT'O aHAJIM3a MOYKHO B3STh JII0O0YI0 OpraHU3aLuIo WK
IPEIIPUITHE C OTKPHITHIMU JIAHHBIMU U3 CETH UHTEPHET 110 CBOEMY BbIOOPY. DTO MOTYT OBITh:

1. XmebokoMOUHAT.

2. IlIBeitHoe mpeanpusiTHE.

3. CaJioH KpacoThl.

4. Tunorpadwus.

5. Pecropan.

6. ABTOpPEMOHTHas MacTepCKasl.
7. MexaHU4eCKH 3aBOI.

8. Typuctuueckas pupma.

9. Meo0enbHas pabpuka.

10. 'octuHMLA.

Tema 4. Anaiu3 TpedoBanuii, onpeaeaenune U ouenka pemenuii. ITKC-1.3.

Tecmosvle 3a0anus:
3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUTILHBIX OMEEMO8 U3 HeCKOIbKUX 8APUAHMOB NPEOTIOHNCEHHBIX.
1 .BHUMaTEIhHO MPOYNUTATH TEKCT 3a/IaHMS M TIOHATH, YTO B KAUECTBE OTBETA
O’KHJIAETCS TOJILKO OJMH M3 TIPEIJIOKCHHBIX BAPHAHTOB.

2. BHuMaTenbHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
3. BoiOpatb o1uH BEpHBIN OTBET.
4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3amucath apryMeHThl, 000CHOBBIBAIOIINE BEIOOP OTBETA (HATIpUMED, 4 TEKCT
000CHOBaHUS).

1. Korna 0u3Hec-aHAJMTHK J0J5KEH OLleHUTh OTPAHNYEHUsI HOBOT'O pelieHuns?

1. Korna pemienue Oynet peaan3oBaHo.
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2. Korna pa3paboTka perieHust Oy1eT 3aBepiieHa.

3. Korma pa3paboTka UCIoab3yeTcs B TOW WM HHOU (hopMe.

4. Korna OyayT BbIsIBJI€HBI HOTPEOHOCTH U TPeOOBAHMSL.

3aoanue KOMOUHUPOBAHHO20 MUNA C B6bIOOPOM O0OHO20 UIU HECKOIbKUX
NPABUTILHBIX OMEEMO8 U3 HeCKOAbKUX 8APUAHMOB NPEOTIOHCEHHDBIX.
1 .BHUMAaTEIHPHO MPOYNUTATH TEKCT 3aIaHMS M MIOHATH, YTO B KAYECTBE OTBETA

O’KHJIA€TCS TOJILKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHuMaTenbHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. BoiOparb o71uH BEpHBIN OTBET.

4. 3anucaTh TOJILKO HOMED (MU OYKBY) BHIOPAHHOI'O BapUaHTa OTBETA.

5. 3anmcath apryMeHThl, 000CHOBBIBAIOITUE BHIOOP OTBETA (HATIpUMeEDp, 4 TEKCT
000CHOBaHMS).

2. Komnanus cooupaemcsa uzmeHums ceor cucmemy 00Kymenmoooopoma. Ymo on 001sxcen
coenamp 6 nepeylo ouepedsv dOU3HeC-aHATUMUK, RPUCMYNAA K 8blA6/IeHUI0 mpedosanuil ?

1. Co31aTh CIMCOK MOXKETaHUN /17151 HOBBIX (DYHKIIUI pereHus.

2. JIOKYMEHTHPOBAaTh CYIIECTBYIONIYIO (bVHKHI/IOHaJ'IBHOCTB TCKYIHICTO PCHICHH .

3. Pa3paboraTs nokazarenu 3()peKTUBHOCTH JJIsI HOBOT'O PEIICHHUS.

4. O3HaKOMUTBCS C OCOOCHHOCTSIMU KOMMEPYECKUX FOTOBBIX MPOAYKTOB.

3aoanue KOMOUHUPOBAHHO2O MUNA C B8bIOOPOM OOHO20 UIU HECKOJIbKUX
NPABUTILHBIX OMEEMO8 U3 HeCKOIbKUX 8APUAHMOB NPEOTIOHNCEHHBIX.
1 .BHUMAaTEIHHO MPOYNTATH TEKCT 3a/IaHMS M MIOHATH, YTO B KAUECTBE OTBETA

OKUJAETCA TOJIBKO OJIMH U3 IPEUI0KEHHBIX BAPUAHTOB.
2. BHuMaTenbHO MPOYUTATh MPEAJIOKEHHbIE BAPUAHTHI OTBETA.

3. BoiOpath o1uH BEpHBIN OTBET.

4. 3anucaTh TOJILKO HOMED (WU OYKBY) BHIOPAHHOT'O BapUaHTa OTBETA.

5. 3amucaTh apryMeHThl, 000CHOBBIBAIOIIME BBIOOp OTBETA (Hampumep, 4 TeKCT
000CHOBaHUS).

3. Bvibepume 3amonyeuiue pacxoowl u3 cnedyrouwiux cmameii:
1. JleHbru u ycuiius, 3aiJIaHUPOBAHHBIE JUISl TPOCKTA.

2. HCHI)FI/I 1 YCUJINA, YK€ BJIOKCHHBIC U ITOTPAYCHHEBIC B CBA3H C ITPOCKTOM.

3. JleHbIu M ycuiIusi, KOTOPBIE, IO OIIEHKaM, OyIyT HalpaBJIeHbI HA TPOEKT.

4. CpencTBa U ycuins, HEOOXOTUMBIE JUTSl peau3aliy IPOeKTa.

IMpakTnyeckas padora Ne 4
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«Pa3padorka cucrembl KPI 11st onenku 3¢p(peKTUBHOCTH MepCcoHAJIA, OU3HEC-
NMPoeccoB 1 KOMIIAHUI)

Ilens KOHTPOJBHON pabOTHI: 3aKperyieHue TEOPETUYECKUX 3HAHWK B BOMPOCAX pa3pabOTKU U
BHepeHus cucteMbl KPI ams oneHkd 3¢ (eKTUBHOCTH MEpcoHaia, OM3HEC-TPOLIECCOB U
KOMIIaHUH.

Ilopaook paspabomku u enedpenus KPI

Beenenue KPI momoraer koMnaHusM KaueCTBEHHO OLIEHHUBATh B(I)(I)CKTI/IBHOCTB pa6OTLI.

Jliis Hayasa cocTaBisieTcs CTpaTerusi KOMIaHUKM — B HEll (hopMyIupyeTcs jKenaeMblil pe3ynbTarT,
KOTOPBIN IUIAHUPYETCS TOCTUYB K KOHIY pacuyeTHOro nepuoja (Hampumep, roja). I[locne storo —
IPOBOJIUTCS Pa3pabOTKa TAKTUKU JOCTHKEHHsI JAHHOTO pe3yJIbTarTa, pOpMyJIUPYIOTCSl OCHOBHBIE
eI Ha Ha ypoBHE mnojapazaeneHuil. CremyromuMm sTanoMm BHeapenus cuctembl KPI Oyner
pa3paboTka MaTpUIlbl OTBETCTBEHHOCTH, aHAJIN3 HEOOXOIUMBIX PECYPCOB U KOHTPOJIbHBIX TOUEK
(8 SCRUM-MeTonon0ru — CHpUHTOB). i Kaxkmoro srtama (GUKCUPYIOTCS HEOOXOIMMBbIe
TpeGoBaHus K pe3ysbraTaM. ToJIbKO Ioce 3Toro, pazpabarbiBaercs cuctema KPI — Boigenstorcs
OCHOBHBIE TI0Ka3aTeNIH, KOTOPBIMH OyaeT u3MepAThCS APPEKTHBHOCTh HAa KaXKIOM JTare,
IPOBOJUTCS UX PAHKUPOBAHKE U B3BEIINBAHUE.

B 3akmouenue, paspabaThiBaeTCs CHCTeMa MOTHBAllMM TEpCOHalla U CBA3b
pa3zpaborannbix KPI ¢ cuctemoii omnatel Tpyna. Ha a3Tom 3akaHunBaeTcst mpouecc NoAroTOBKU U
HAaYMHAETCS MPOLECC HEMOCPEACTBEHHOTO BHEIPEHUS CUCTEMBI OLICHKU KJIFOYEBBIX MOKa3aTenen
sddexktuBHOCTH. OT O3HAKOMIICHUS COTPYJAHHUKOB C HOBOBBEICHHUSMH, 10 aBTOMATH3AIlUU
KOHTpOJIS U pacueTa 3(pPeKTUBHOCTH MO KaKJOMY COTPYJIHHUKY, KOMaHJe U KOMIIAHUU B IIEJIOM.

Knioueevie noxazamenu KPI
Bce noka3zaresnu, KOTOpbIE CUUTAIOTCS KITFOYEBBIMU B KOMITAHUH, JTOJIKHBI OBITh:
1. U3mepumbIiMy;
2. OmnpeneneHHbBIMU (YETKUM 3HAaYSHHEM WUJIU TUANa30HOM, IEPUOAOM, CPEIHIM 3HAUCHUEM );
3. BBIMOTHUMBIMH ¥ peaTUCTUIHBIMH,

4. OrpaHnyeHHBIMH BpeMEHHbIMU pamkamu (rmokazatenu KPI — menu, ucmonbp3yiite croco0
noctaHoBku ueneit SMART);

5. IloHATHBIMU, HE UMEIOLIUMU JBYCMBICIIECHHON TPAKTOBKH;
6. KayecTBeHHBIMU — MMETh YETKYIO CUCTEMY OIIEHKU KayecTBa pe3yJbTaToB.
Ilpumep 1. Ouenka pabomot meneodr cepa no nPooaA3cam

Bw1 xotute 3apadortats 100.000 py6iieii, 3amyCTUB peKJIaMHYI0 KaMIaHUIO. A KIIFOUE€BOU
nokazatenb 3(H(HEKTHBHOCTH HEOOXOAMMO PACCUUTATh I MEHEIKepa Mo MpoaaXkaM, KOTOPbIi
Oyznet oOpabaTbIBaTh BXOSIINE 3asiBKU M KOHBEPTUPOBATH UX B MPOJAXKH.

Y Bac ecth KOMaHIa CIICUAJIMCTOB, KOTOPHLIC CO3JAI0T NOCAAOUYHYIO CTpaHUIY U HIPHUBJICKAIOT
Tpa(bI/IK. HpI/I‘IeM Y7KC U3BCCTHBI II0OKA3aTCJIN, KOTOPbIX OHU )IO6I/IB8.IOTC$IZ

Cpennsis nena npusnederus 3assku (CPL) = 560 pyoneit;
Cpennuii ek (S) = 3500 pyOneii (3a BBIY€TOM C€0ECTOMMOCTH MPOTYKIIHH ).

[Tpuctynaem k pacueram: yToObI 3apadorars 100.000 pyOieii, BaMm HE0OX0AUMO TPUBICYH 29
KIIMEHTOB co cpenHuM uekoM B 3500 py6ueii (100000/3500). st 3TOr0, BaM HYKHO MOTYYHUTh
179 3asBok Ha caiit, mpu CPL = 560 py6meit (100000/560).
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CrnenoBarenbHO, 3aJ1a4a MEHEKEpa MO MPoJiakaM KOHBEPTUPOBATh 29 KIMeHTOB U3 179 3asBoK.
Hcxons u3 atoro, chopmynupyem KPI aiist menemkepa.

Haiinem 3nauenme K (koHBepcuMM MEHEKepa IO Mpojaxam), HEOOXOAMMOE ISl JOCTHKEHUS
LETH.

K(mman) =29/179*100% = 16.2%

Co0TBETCTBEHHO, TUIAHUPYIOIIUICS MOKa3aTelh KOHBEPCUM MEHEKepa Mo MpojaxkaMm Oyaer
paBeH K(mnan) = 16.2%.

Ho takkxe, npu pa3paboTKe cTpaTeruu CTOUT MPELYyCMOTPETh U KPUTUYECKUHM TMOKa3aTellb. JTO
MUHUMAJBHBIN yI0BIETBOPUTENLHBIN pe3yabTaT. B tTaHHOM npumepe, BO3bMEM 32 MUHUMATbHBIN
pesyabTat 3apaborok 70.000 pyOei.

CootBerctBenHo, kpurnueckuit KPI Oyner pasen K(xkpur) = (70000/3500)/(100000/560)*100% =
20/179*%100% = 11.1%.

W, pazymeercs, CTOUT NpeyCMOTPETh pa3Mep MOKa3aTes, PU TOCTUKEHUU KOTOPOTO MEHEKED
MOJYYHT JIOTIOIHUTENBHBIA OOHYC. DTO Ha3bIBAETCS IEJIEBOM MOKa3aTelb — TOT, K KOTOPOMY
HY>KHO CTPEMUTHCH.

Hampumep, ecnu xommnanus 3apaboraer 150.000 pyOneli Ha TaHHOM MPOEKTE, MOXHO OyIeT
BBIIETTUTH OOHYC MEHEDKEpY IO0 mpoaaxam. Paccunraem, kakoi pe3yibTaT OH JOIHKEH AJIs ATOTO
MOKa3arhb.

K(uens) = (150000/3500)/(100000/560)*100% = 43/179*100% = 24%.
[Tonprroxxum, kakue KPI Mbl mostyunnm aist MeHepKepa 1o npoaakam:

K (xpur) = 11% (ecnu MeHeIKep HE TOCTHTHET 3TOTO MOKa3aTens, BpA JIu paboToaaTelnto
1esecoo0pa3Ho MPOJOKATh C HUM COTPYIHHUYECTBO);

K (ruman) = 16.2% (oxumaemblii pe3ynbTar);

K (uennb) = 24% (a 370 OTAMYHOE 3HAUCHHUE, 32 €T0 TOCTHXKEHUE MEHEPKepa MOKHO HarpajanuTh
6onycom!).

CoOTBETCTBEHHO, B pe3yjbTaTe pabOT MEHEIKEp AOCTUTHET OMNPENeIEHHOro (aKTUYECKOTro
nokasaressi. A paboToaTes0 OCTAHETCs JIUIIb COMTOCTaBUTh €T0 C PACCUNTAHHBIMU 3HAUESHUSMHU
Y OLIEHUTH 3P PEKTUBHOCTH NMPOBEIEHHON PabOTHI.

Ilpumep 2. Pacuem KPI ona mapkemonoza no 5 nokazamenam u 60OHYCHOU YaACMU 3apnianivl

Pa3z6epem, kak mocraButh KPI Ha HOBBIN mepuoa pabot, a Takxke, Kak CBA3aTh €ro C
OOHYCHOU 4acThIO 3apa0OTHOM TUIATHL. J[JI1 MPOCTOTHI pacueTra, BO3bMEM 5 METPHK C Pa3sHBIM
BECOM (3HAYUMOCTHIO) /U1 KOMIIAHUH.

[Tpoananu3upyeM TEKYLIyIO0 CUTYAIHI0O B KOMIAHUU IO JaHHBIM MOKA3aTeNsIM:
NPS (unaexc IOsSIIbHOCTH KJIUEHTOB);
CPL (cTouMOCTh MPUBJICUEHUS 3a5BKH ),
CPS (cTouMocCTh NpuBJIeUEHUS KIUEHTA);
LTV (cpennee BpeMsi, KOTOPOE KJIIMEHT COTPYJHUYAET C KOMITaHUEN);

ROMI (Bo3Bpat MHBECTUIMI B MAPKETHUHT ).

Tenepb INOCTAaBUM LICTIN, KaAKUX IOKa3aTelIel X0TelI0Ch Obl I[O6I/ITLC$I B TCYCHUC ITOJIYTroJa.
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Cnenyromum 1arom, ompenenuMm Bec KPI kaxmoro mokaszatenst (B cymMme IO BCEeM
MOKa3aTeJIsIM BEC HE JIOJKEH MPEBBIIIATh IUHUILY ). UeM BajkHee MoKa3aTeNb /Il OpraHu3alliy B
1eJI0OM, TeM OoJibliie OyAeT ero Bec. Tenepsb onpeaenum O0HYC sl MapKeTosIora Mpy JOCTHXKEHUN
pesynbrata Bblmle nocraBieHHbIX KPI. Hampumep, 3a kaxapie 5% Mbl MOXXEM IIOCTaBUTh
koad¢unment npemun 1,1. 3a kaxasie 5% mnepesbinonnenus miaaHa 311 coTpynHuka Oynet
YMHOKaThCSl Ha TIOCTaBJICHHBIN Koddunment. Hampumep, ecnu 3aprutara mapketonora 80000
pyOueii, a moctaBnennsie KPI nepeBbimonnens Ha 10%, ero 6onyc k oruiare coctaBuT 16000
pyOueii. HacTo crienuaiucThl caMyd WHUITMHPYIOT BBeAcHHE cucteMbl KPI, moTomMy 4To roToBbI
Jienath JJi1 KOMIaHUHM OOJIbIIE U MOJIy4aTh YECTHO 3apab0TaHHYyI0 TpUOaBKy K CBOEHl 3apriiare.

@OUHANBHBINA MITPUX, COMOCTaBIIAEM (PAKTUYECKUE U TUIAHOBBIE 3HAYEHUS MOKa3zareseil u
paccuuThiBaéM TOT CaMblii KO3(QQUIMEHT pe3ylIbTaTUBHOCTH crernuanucrta. Jlns pacdera
pesyabTaTta padoTsl o KPI HeoOxoaumo BoCmonb30BaThCs (POpMyIIoi:

KPI = Bec*®akt1/Lean*100%.

MapxkeTosor Her10xo nopadoTain u noxyyu npemuto B 8000 py0Oiaeii (T.K. BBITOTHIII LENTb
B MOBBIILIEHUH 3PPEKTUBHOCTU HA 5%), XOTS HEKOTOphIe (PaKTUUECKHE MMOKa3aTeIN He IOCTUTIIH
IUIAHUPYEeMbIX 3HaueHWi. [loaToMy, BaXXHO yAEIUTh 0co00€ BHHMAHHUE pPAaCIpeeICHUIO
K02 PUITMEHTOB Beca I KaXkI10ro rmapamerpal

3agaHue HA NPAKTHYECKYIO padoTy

1. Paspabotaiite cuctemy nokasarenein KPI as corpynauka komnanuu (1o BEIOOPY):

- I'enepanbHbIl TUPEKTOP.
- Kommepueckuii TupeKTop.
- Menemxep oTaena npogax.
- Bogurenes-skcnequrop.
- 3aBelyIOLUI CKIIaJIOM ChIPBS.
2. Onumure nopsanok BHeapeHus cucteMbl KPI u omnatel Tpyna nepconana.
KypcoBas paGora
«IIpuMeHeHHe MeTO10B OM3HEC-AaHAJTUTHKHM [IJIs1 ONMCAHUS ¥ aHAJIN3a
OM3HeC-Ipo1ecCOB OPraHNu3anum»

KypcoBas pabora mo yuebHON aucuurinHe «MeToapl OM3HEC-aHATUTHKWY SIBIISIETCS
COCTaBHOM YAaCThIO MOJATNOTOBKM CHELHAIUCTOB-aHAJIUTUKOB, NPU3BaHA IIOMOYb CTYIAEHTaM
OBJIa/ICTh HABBIKAMHU HAYyYHO-UCCIIEI0BATEIBCKOM pabOThl, HAYYUTh METO/IaM AHAIIMTUYECKOU U
MIPOEKTHOHM paboOThl, a TAKXKE YMEHHI0O OOOCHOBBIBATH PE3yJIbTATUBHOCTH AHAIMTHKH M CBOUX
pacueroB. KypcoBass paboTa BBITIOJIHSETCS CTyJACHTaMU OYHOH (POpMBI OOYUYCHHSI B TCUCHUU
oaHoro ceMectpa. OIeHKa BBICTABIISAETCSI KOMIUIEKCHAS C YUYETOM 3aIUThl U KaUeCTBA HAITUCAHUS
MOSICHUTETLHOM 3aITHCKH.

Obuwgue mpedosanus K Kypcoeoi pabome

KypcoBasi paGota npeacrapisier coO0i caMOCTOSTEIbHYIO YUEOHYI0 paboTy
CTYJICHTA, BBIMTOJIHAEMYIO T10JT PYKOBOJCTBOM IpenoaBatess. Llens - 3akperuienne 3HaHUN 110
OCHOBHBIM pa3fieliaM 3TOW Y4eOHOW NHUCIMIUIMHBI, a TaKXe BhIPAaOOTKAa YMEHHSI TBOPUYECKH
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IMPUMCHATE IIOJIYYCHHBIC 3HaHUA JId KOMIIJIICKCHOI'O PCIICHHUA KOHKPETHBIX 3aJad OousHec-
AHAJIUTUKH.

Tpeobosanusn Kk codeprcanuto Kypcoeoii padomul

KypcoBas paGota sBIs€TCS CaMOCTOSITEIbHON M 3aKOHYCHHOU pa3pabOTKON CTyJeHTa C
AJIeMEHTaMU TIPHUKJIATHON UCCIEA0BATEIbCKON pabOTHI.

KypcoBoii mpoeKT A0KeH 0TBeYaTh CIeIyOIuM TpeOOBaHUAM:

1. AKTyaJ'IBHOCTL TEMATUKHU W LCJICBAasd HAIIPABJICHHOCTb IIPOCKTAa MOJIKHBI COOTBECTCTBOBATH
COBPEMEHHOMY YpPOBHIO pa3ButTus I T-TrexHonoruii.

2. CoOTBETCTBHE NpeaIaraeMbIX MPOEKTHBIX PELICHUH MPOU3BOJICTBEHHOH 11€71€CO00pPa3HOCTH,
IPOCTOTE pean3aliy U SKOHOMUYECKOH 3(h(heKTuBHOCTH.

3. CooTBeTcTBHE BHIBOJIOB, PEKOMEHAAIMN U MpeIaraéMbIX pPelIeHU COBPEMEHHOMY YPOBHIO
Hay4HbIX Pa3pab0TOK, METOANYECKUX IOJI0KEHUI.

4. Hanuuue B KypcoBoil paboTe TeOpeTHUeCcKOoil, aHATUTUYECKON U MPOEKTHOW YacTeil paboThI.
5. YeTKOoCTh U KOHKPETHOCTh BBIBOJIOB U MPEAJIOKEHUHN IO TEME pabOTHI.
Odhopmnenue noacnumensvhoii 3anucku (omuema no KP)

Texct pabotel gomwkeH ObITh HaOpaH mpudrom Times New Roman pasmepom 14 mr.
pudt, ncnonap3yeMslil B HIUTIOCTPaTUBHOM MaTepuaie (Tabaulsl, rpaduKu, JHarpaMMBbl U T.11.),
IIpU HEOOXOJIMMOCTH MOXET ObITh MeHbIe, HO He MeHee 10 nT. MeXcTpouHbIil MHTEpBal B
OCHOBHOM TEKCT€ — IOJYTOPHBIA. B WIIIIOCTpaTUBHOM Marepuane MeEXCTPOYHBI HMHTEpBa
MOJKET OBbITh OiMHAPHBIM. [10J151 CTpaHUIIBI MOXKHO UCIIOJIB30BATh CTAHJAPTHBIE, YCTAHOBJICHHBIE B
COOTBETCTBYIOILIEM TEKCTOBOM PEAAKTOPE, HO OHU HE JOJKHBI ObITh MEHEe:

e JIeBOE IOoJIe — 25 MM,
e 1mpaBoe noje — 15 MM,
e BEpXHEE M HUXKHEE moje — 15 MMm.

Kasxnprit ab3ar1 1oJpKeH HaUMHATHCS ¢ KpacHOM cTpoku. OTcTyn ab3ama — 1,5 MM oT J1eBoit
rpaHunpl Tekcta. Kaxnplii ab3an JOmKeH coiepaThb 3aKOHYEHHYIO MBICIb U COCTOSITh, Kak
npaBuio, u3 4-5 npemioxenuit. CIUIIKOM KpYITHBIN a03all 3aTpyHSAET BOCIPHUSATHE CMBICIA U
CBUJIETENLCTBYET O HEYMEHHH YETKO M3JIaraTh MbICIb. TUTYIBHBIN JHCT COOTBETCTBYET 00pasily,
npunstoMy B PAHXul'C. IloscHutenbHas 3anucka AoikHa ObITh cOpomnopoBaHa. Kakbiit
paszien MOSICHUTENbHOW 3alUCKU PEKOMEHJIyeTCsl HauyMHaTh C HOBOM cTpaHulbl. Pasznenam
MIPUCBAMBAIOTCS TMOPSIKOBBIE HOMeEpa, 0003HAaYeHHBbIE apaOCKUMHU LUdpaMu ¢ TOYKOW TocTe
udp. [Ipu Hanuauu moApasenoB KX HOMEPA COCTOAT U3 HOMepa pa3zielia U MOPsIIKOBOT0 HOMEpa
nojpasjiesia ¢ TOYKaMH MEXIy HUMH (Hampumep, 2.3 oOo3HadaeT pazjen 2, moapasien 3).
HaumenoBanue pasnenoB © MOAPA3JEiOB JOJDKHO OBITh KpPaTKUM W COOTBETCTBOBATh
coziep>kaHuto. TOUKM B KOHIIE 3aT0JIOBKOB HE CTaBSTCS.

B noscHuTenbHOM  3amMcke  MaTepuan  cielyeT  u3jaraTb B CIEAYyIOIIeH
[IOCJIEI0BATENbHOCTU: TUTYJIBHBIN JHCT, pedepar, orjiaBieHUE, 3aJaHue Ha KYypCOBYIO paboTy
(IpoeKT), nmepeueHb COKpAIEHUH U CUMBOJIOB (IIpU HEOOXOAMMOCTH), BBEIEHUE, TEOPETHYECKAs
4acTh, aHATUTHYECKAs! YacTh, IPOCKTHASI YaCTh, BEIBOBI (3aKIIIOYEHHUE ), CIIUCOK UCTIOIb30BaHHON
JUTEPATYpPBbl, IPUIIOKEHUS.
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OO0beM ykazaHHBIX pa3/esIoB KypCOBOTO MPOEKTa MOXKET OBITh MPUMEPHO CJIETYIOIIEH:
pedepar — 1 cTpanuna; ornaBieHue — | cTpaHuUIA; BBeAeHUE — -2 CTpaHHUIA; TeopeTudecKas
qacTh — 3-7 CTpaHUIl; aHAJTUTUYECKasl YacTh — 5-7 CTpaHMIl, IpoeKkTHas yacTh — 10-25 crpanui,
3aKI0YeHUE — 1 CTp.; CIUCOK UCTIOIb30BAHHON JIUTEPATYPBI — 1-2 CTp.

0pzanu3auuﬂ 3auiumaol Kypcoeoco npoekma

ITonBeneHne WTOroB KypcoBOW pabOThl BKIIOYAET CIEAYIOIIME JTalbl:  CcAady
HOSICHUTENIBHON 3allMCKU Ha NPOBEPKY PYKOBOAMTEINIO; JOPAOOTKY OTUETA C YYETOM 3aMe4aHui
PYKOBOJUTENS; CAayy TFOTOBOM paOOThI Ha 3aIMTY; 3aIIUTy KypcoBoil paboTsl. Cpok crauu
IPOEKTa Ha MPOBEPKY PYKOBOJIMUTENIO ONpejessieTcss 3aJaHueM Ha KypcoBYIO paldoTy, HO He
MO3/IHEe, YeM 3a JIBE HEAETH 10 OKOHUYaHHs y4eOHBIX 3aHATUH B cemecTpe. Cpok 1opaboTKu
IPOEKTa, €CIM B 3TOM €CTh HEOOXOAMMOCTb, YCTaHABJIMBAETCS PYKOBOJIUTEIEM KypCOBOTO
IIPOEKTHPOBAHUS C yUETOM BPEMEHH HA yCTPAHEHHUE 3aMEeYaHui.

I'otoBsrit oTuet o KP nmoanuceiBaeTCa CTyICHTOM Ha TUTYJIBHOM JIUCTE U TPECTABIISICTCS
Ha 3amuTty. KypcoBas paboTa, y10BIETBOPSIONINN MPEIBIBICHHBIM TPEOOBAHUAM, TOTYCKAETCS
PYKOBOJUTENEM KypCOBOTO MPOCKTHUPOBAHUS K 3AIIUTE, YTO U yIOCTOBEPSETCS €ro MOAMKUCHIO Ha
TUTYJIBHOM JIMCTE. 3allluTa KypCcOBOr'O MPOEKTa OPraHU3yeTCa B JIEHb W 4ac, yCTaHABIMBAEMbIN
PYKOBOJUTENEM KYypPCOBOTO MPOEKTUPOBAHUS C IPUMEHEHHUEM MPOEKIIMOHHOTO 000PYI0BaHUS B
BUJC MpPE3CHTALMH. 3alluTa KypCOBOIO MHPOEKTa OCYLIECTBISETCS B NPUCYTCTBHU Y4E€OHOMH
TPYIITBI U KOMUCCHH ITpETioiaBaTeliel, Ha3HauaeMoi 3aBeyIoUINM Kadeapoii.

Bapuanmul mem 3a0anuii na Kypcogyto pavomy:

Acceptance and Evaluation Criteria («KpuTepuu npueMKu U OLEHKI)
Benchmarking and Market Analysis («beHumapkuHr 1 AHanu3 poIHKa»)
Business Capability Analysis («AHann3 OU3HEC-BO3ZMOKHOCTEN)
Business Cases («busHec-Kencho»)
Business Rules Analysis («AHanu3 6u3Hec-paBUI»)
Collaborative Games («CoBMeCTHBIE UTPBD»)
Concept Modelling («KoHuenTtyaabHOE MOAETUPOBAHUEY )
Data Mining («/HTeIeKTyanbHbIN aHATU3 JaHHBIX))
Decision Analysis («AHanIHU3 MPUHATHUS PEILICHUID»)
. Document Analysis («AHanu3 TOKYMEHTOB))
. Estimation («Ouenka)
. Focus Groups («®okyc-rpyTibD)
. Functional Decomposition («®yHKIIMOHATBHAS TEKOMITO3UIIUS )
. Interface Analysis («AHanu3 uaTEpDHEICOBY)
. Interviews («IHTEpBBIO»)
. Item Tracking («OtcnexxrBanue BOIPOCOB/3JIEMEHTOBY )
. Lessons Learned («/3Bne4eHHbIE YPOKI»)
. Observation («Ha6mronenue»)
. Organizational Modelling («Opranu3zaninoHHOE MOJICITUPOBAHUE))
. Prioritization («IIpuopure3arus»)
. Process Analysis («AHau3 Ipo1eccoBy)
. Prototyping («IIpotoTunupoBanuey)
. Risk Analysis and Management («AHanu3 ¥ yIpaBiIeHUE PUCKAMID)
. Scope Modelling («MoaenupoBanue rpaHuI\00HEMa)
. Use Cases and Scenarios («Crenapuii ucrnionb3oBanusi 1 CieHapum»)
. User Stories («Ilonp30BaTenbckie HCTOPUNY )
. Vendor Assessment («O1ieHKa TOCTaBIITIKA)
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28. Workshops («Bopkromsi»)
29. Data Modelling («MoaenupoBaHue JaHHBIX))
30. Financial Analysis («®uHaHCOBBIN aHATTN3Y)

5.2. TumnoBble OIICHOYHBIE MaTEpUaIbl
oOyuaromuxcs (BHE KOHTPOJIBHBIX TOUEK):

5.3.  OmMH WIM HECKOJbKO TEMaTHYECKUX
KoHTponbHOM Toukol (manmee — KT). Tekymuit KOHTpOJb YCIIEBA€MOCTH MO JUCIMILTAHE
npeaycMarpuBaeT He MeHee 2 (1Byx) u He O6oinee 10 (necstu) KT B Teuenune nepuojia OCBOCHUS

JUCILIUILINHEL.

MaxkcuMaabHOE KOJIMYECTBO OAIIOB 3a Jr00oi Trm padoT B pamkax KT cocrasmser 100

(cto) GaioB.

Pacnpenenenne BecoBbix KodduuuentoB no KT B pamkax TeKymIero KOHTPOJIS

YCI€eBacMOCTH 110 JUCHHUILIIMHE U Q)OpMYJ'IBI pacucra:

OJIOKOB TUCUUILIUHBI

UL TEKYLIEro KOHTPOJS YCIEeBaeMOCTHU
IIPUBENIEHBI B 11.6.2.

HaumenoBanue MakcumanbHOE Koaddumument Beca | Pesynbrat KOHTpOJIBHON
KOHTPOJIbHOM TOYKM | KOJMYECTBO OajlioB | KOHTPOJBHOW TOYKH | TOYKH, YHACTBYIOIIUH B
3a paboTy B paMKax (dbopMupoBaHUU
KT, xoropoe moxer WUTOTOBOM OaIITbHOU
HaOpaTh OLICHKH 110 TUCLHIUINHE
oOyyaromuics (oTpakaeTcs B )KypHale
BPC B CH1O)
1 cemecTp
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
KT 4 100 0,1 10
KT S5 100 0,2 20
Hroro: X 0,6 60

3aBEpPIIAIOTCS

dopmyna pacdeTta pe3yiabTara KOHTPOJIBHOM TOYKH: Pe3ysibTaT KOHTPOIBHOU
touku = KonudectBo OamwioB 3a padbory B pamkax KT X Koadduument Beca
KOHTPOJIBHOM TOYKH.

5.4. ®opMbl TEKYIIETO0 KOHTPOJISl yCIIeBaeMOCTH o0y4daronuxcs B pamkax KT
Y TUIIOBBIE OLIEHOYHBIE MAaTEPUAJIbL:

KT - 1.
Tema 1. IlnaHupoBaHHe W KOHTPOJIb MPOLECCOB OM3HEC-AHAJIUTHKH.
lIpakmuueckasa paboma 1,
mecmuposanue no meme 1.

KT-2.
Tema 2. O0cJienoBanne U B3auMOAeiCTBHE B MIpouecce OM3Hec-aHAJIN3A.
IIpakmuueckas paboma 2,
mecmuposanue no meme2l.

KT - 3.
Tema 3: YnpasieHue KU3HEHHbIM LHMKJIOM TPeOOBAHUI M CTPAaTern4ecKHH
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aHaJIu3.
IIpaxmuueckas paboma 3,
mecmuposanue no meme 3.
KT-4.
Tema 4. Anaau3 TpeOGOBaHUil, onpeeseHNe U OL[EHKA PellleHuil.
IIpakmuueckas paboma 4,
mecmuposanue no meme 4.
KT-5.
Kypcosas paboma.

Jnist ka0l (opmMbl TEKyHIEro KOHTPOJISI yCHEBAEMOCTH OOYyYaroluXcsl B
pamkax KT onpeneneHsl KpUTEPUH OLICHUBAHMS PE3YJIbTATOB BBIITOJTHEHUS 3aJaHU.

1. Kpumepuu oyenuganus mecmuposaHusl:

Jlmana3zoH
Kpurepun onieHku 5AILIOB Onmcanue Kputepus
0 Konuuecmeo npasunvuwvix omeemos
MmeHee 55%
5 Konuuecmeo npasunvhvix omeemos om
55% 0o 64%
Koauuecmeo
I 50 Konuuecmeo npasunvuvix omeemos om
1; A 65% 00 74%
75 Konuuecmeo npasunvhvix omeemos om
75% 00 84%
100 Konuuecmeo npasunvhvix omeemos om
85% oo 100%
HToro makcumaibHO: 100

2. Kpumepuu oyenusarnus npaxmuueckot pabomoi:

Kpurepun onieHku Juanazon Oncanue Kputepus
0aJIoB
41-70 Jlemanvroe, nocredosamenvroe
onucanue xo0a peueHull npumepa
Cooeporcanue u 21-40 Tlosepxnocmuoe onucanue xooa
packpvimue membl U peuiernutli npumepa
NOpPAOKA BbINOJIHEHUS 0-20 lonamus packpvimsl MUHUMATLHO UU
pabomuwi He PacKpulmvl 808Ce
He npeocmasnen/ npeocmaenen
MUHUMANBHBLI X0O0 peuleHus npumepa
Konuuecmeso 30 Konuuwecmeo evinonnennvix 3a0amnuti
BbINOJIHEHHBIX om 85% oo 100%
3a0aHUll 15 Konuvwecmeo evinonnennvix 3a0anuti
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om 55% 0o 84%

Konuuecmeo evinonnennvix 3a0amnutl

0 menee 55%

HToro MmakcuMaibHO: 100

3. Kpumepuu oyenusanus xypcogoii pabomol:

Jlnama3oH 6amioB

Onucanue kpurepus

85-100

OOyuaromuiics TOJHO U3JIaraeT MaTephall J1aeT MPaBUIbHOE
OTIpEJICIICHHEe OCHOBHBIX IMOHSATUN; OOHApPYXKMBAET MOHUMAaHUE
MaTepuaia, MOXET O00OCHOBAaThH CBOM CYXKICHUS, MPUMEHUTH
3HAHWS Ha TMPAKTHKE, MPUBECTH HEOOXOIUMBIC MPUMEPHI HE
TOJIbKO W3 Y4eOHHMKA, HO U CAMOCTOSITEIbHO COCTaBIICHHBIC;
M3J1araeT MaTrepual IMOCIEIOBATENbHO U MNPABWIBHO C TOYKH
3pEHUs HOPM JINTEPATYPHOTO A3bIKA.

65-84

OOy4aronuiicsi JaeT OTBET, YJIOBJIETBOPSIOMIMI TeM XKe
TpeOOBAHUSIM, YTO U JJISl OLIEHKH «OTJIUYHOY, HO JAOIMycKaeT 1-2
OoImMOKH, KOTOpHIE CaM e HCIpaBiisier, U 1-2 Hegouera B
MOCJICIOBATEIIHHOCTH M SI3BIKOBOM O(hOPMIICHUH M3JIaraeMoro.

55-64

OOGy4aronuiics 0OHapyKUBAaeT 3HAHUE U IOHUMAaHUE OCHOBHBIX|
MOJIOKCHUI JTaHHOW TEMbI, HO M3JIara€T MaTepual HEMOJHO U
TONTyCKaeT HETOYHOCTH B  OMNPEACICHUU TOHATUM WM
(GbopMyTMpOBKE TPaBWI, HE yMEET JOCTATOYHO TIyOOKO U
TOKa3aTeIbHO OOOCHOBATh CBOU CYXKJICHHUS M TMPUBECTU CBOU
MMPUMEPBI; U3JIaraeT MaTEPUaIl HEMOCIEI0BATEIbHO U JOMYCKAET
OIK1OKHU B A3bIKOBOM O(DOPMJICHUHU HU3JIaraeMoro.

0-54

OOGyuaronuiics oOHApy»XKHMBAaeT HE3HAHWE BOMPOCA, JOIMYCKAET|
omnOkn B  (POPMYyJIMpPOBKE  ONpENCICHUH UM  IMPaBHII,
MCKaKAIOIINE UX CMBICI, OECIIOPSIOYHO U HEYBEPCHHO M3JIaraeT
MaTepuall.

5.5. Onmcanue JOMOTHUTEIBHBIX MAaTepHaIoOB U 000pyA0BaHHUS, HEOOXOIMMBIX
JUISL BBITIOJTHEHUS IPOBEPOYHBIX 3aIaHUH (npu Heobxooumocmis).

JIns pemeHnst TECTOBBIX 3aJaHUM CTYJIEHTY pas3pellacTcss HCIOJIb30BAHME
KaJIBKYJISITOPA; IPOTpaMM Jjisi pabOThl C SJIEKTPOHHBIMU Ta0IUIIaMU Jis1 00pabOTKH,
aHaJIM3a ¥ BU3yaJIu3aluy JaHHBIX.

6. ®opMBbI MPOMEKYTOUYHOM aTTECTANMM, KPUTEPHUHU M IIKAJIA OLlEHUBAHUS,
THIIOBbIE OLICHOYHbIE MATEPHUAJIBI 110 JUCHUILINHE

6.1. IlpomexyTouyHast aTTecTalys IpOBOAUTCS B (hopMe: IK3aMeHa.

DK3aMeH IMOBOJIUTCS B opMe yCTHOTO codeceroBanusl. OOyJaromuiics moydaeT
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HK3aMEHAIMOHHBIA OWJIET ¢ JBYMsI TEOPETUYECKUMHM Bompocamu. Ha BbInosiHEHHE
3amanui naetcs 45 munHyT. [1o 3aBepiieHUU MOATOTOBKM HEOOXOAMMO IMPEACTABUTH
OTBETHI B MUCbMEHHOM BH/JIE, MOAPOOHO M3JI0KHUB X0/ BBITIOJHEHUS 3a/1aHMsI, ClIeTIaTh
BBIBOJIBI (TIPY HEOOXOJUMOCTH).

[Ipu peamuzamuu npomexytouHoit arrectrammu B O0/JJOT ™Moryt OBITH
HCITOIb30BaHbI clieayromue ¢Gopmsl: yctHO B JIOT - B popMe 000CHOBAaHHBIX OTBETOB
Ha 3a/1aHusl pa3nuaHoro tuma; muckMeHHo B CJ1O - B hopMe MUCEMEHHOTO PEIICHUS
3aJlaHui pa3au4Horo tumna; recrupoBanue B C/1O.

6.2. TUnoBbIE OLIEHOYHBIE MATEPHUAIIBI TPOMEKYTOUYHOM aTTECTALINH.

Bonpocui 07151 NOO20MOBKU K IK3AMEHY.

1. [TonsiTre Ou3HEC-TIporiecca. Y POBHU YIIPABICHUS OM3HECOM.
. Uto Takoe OM3HEC-TIpOIIeCC: OMpeIeNIeHNE U KITFOUEBhIE XapaKTePUCTUKU.
. OpranuzanyoHHbIe CTPYKTYphl U MaTpulibl oTBeTcTBeHHOCTH (RACI)
. Omnpenenenue U mokasaTenn OU3HEC-MPOIIECCOB.

. MogenmupoBanue 6usHec-mporeccoB. OCHOBHBIE HOTAITUH.

2

3

4

5

6. Knnaccsl 6u3Hec-1poieccos.
7. TexHonorus onucanus OU3HEC-TPOIIECCOB.

8. YpoBHU MOAETMPOBaHUsI OU3HEC-TIPOLIECCOB.

9. IlonsiTe 6GU3HEC-MOJIEINH.

10. busnec-npaBuia.

11. Metonpl aHanm3a OM3HEC-TTPOIIECCOB.

12. MeTonpl onTUMHU3alud OU3HEC-TIPOIIECCOB.

13. Ilopsinok MoenMpoBaHusl OU3HEC-TIPOLIECCOB.

14. Horauusg IDEFO.

15. Metoa GepexMBOro Mporu3BOACTBA.

16. TocTonHCTBa M HEJOCTATKHU MPOILIECCHOTO YIIPABJICHHUS.
17. Hotamuss BPMN.

18. Hotarus EPC.

19. BPM-cucremsi.

20. praBJ’ICH‘-ICCKI/IC nmpoucaypsl U MEpOpUATUS PETYIIAPHOTO MPOLUECCHOT'O MCHCIPKMCHTA

21. AnroputMm BHeapeHus mpoueccHoro moaxoxa k ympaieHutro CCII (cOamancupoBaHHas
cUcTeMa MoKa3aTeei).

22. MogaenupoBaHHE JaHHbIX, ITPOLEeccoB U cucteM B HoTauu UML.

23. AHanu3 pemeHuii (MaTpyLbl U A€PEBbsl PEILICHHI)
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24. Horanus DFD.

25. 3agaun OM3HEC-aHaIu3a.

26.YpaBneHue 03KI0roMm.

27. DpPeKTHBHOCTh OM3HEC-aHATN3A.

28. [IpuHUUMIIBI OU3HEC-aHAIH3A.

29. IlpoToTunupoBanue (BUAbI MPOTOTUIIOB, TPUMEPHI, JOCTOMHCTBA U HEJOCTATKH)
30. PykoBoacTBo mo 6u3Hec-aHanu3y Babok (cTpykTypa u mpumeHeHue) .

31. ®ynkuuu 6u3HEeC-aHATUTUKOB (00A3aHHOCTH, OTBETCTBEHHOCTB ).

32. Ananu3 npuuuH ([Juarpamma Vcukassr).

33. Onpenenenue cTEUKXOJIAEPOB (CIUCOK, MAaTPULIA, IyKOBUYHAS JUarpaMmma, apXeTHUIIbl).
34. Ilpumenenne SWOT-ananuza B OM3HeC-aHATTUTHKE.

35. Ananu3 GyHKIIMOHATBHBIX U HEe (DYHKIIMOHAIBHBIX TPEOOBAHUIA.

36. PyxoBoacteo BABOK (ucTopust co3nanust 1 Ha3HaUYCHHUE).

37. KiroueBble TOHATHSI PYKOBOJICTBA 110 Ou3Hec-aHann3zy BABOK.

38. Onmncanue 3a1a4 OM3HEC-aHATUTHKH.

39. Kto MoxeT ObITh OM3HEC-aHATUTUKOM ?

40. O6nactu 3HaHui, kinaccudukanus rpedoBanuit BABOK.

41. IlnanupoBaHue U KOHTPOIb OM3HEC-aHATH3a.

42 . KiroueBnle BXOIHBIE TaHHBIE.

43. [loaroToBka u MpoOBeACHUE OOCIEIOBAHMS NS TEIBLHOCTH s OU3HEC-aHAIIN3A.
44. OcHOBOIIOIATAIONINE IPUHIIUIIBI M peKOMeHIauu pykoBoactBa BABOK no Ousnec-ananmsy.
45. YTBepxK/IeHHUE MOTyUYeHHBIX PEe3yIbTaTOB OM3HEC-aHATU3A.

46. OcHOBHBIE 3a]1a4d YIIPaBJICHH U TOJIepKaHus TpeOOBaHUH.

47. OnucaHue B3aUMOACHUCTBHUS C 3aWHTEPECOBAHHBIMU JIMLIAMH TI0 BCEM HAampaBICHUSIM
NeSITeTILHOCTH B TIporiecce cOopa u 00paboTku HHPOPMALIUK /TSl aHAIIN3A.

48. Onmcanue U OCTPOSHUE MOJIENIH OM3HEC-aHATN3a.
49. Knaccuduxanus tpedoBaHmi 110 pykoBoACTBY Babok.

50. OmmMcaHue YCTaHOBJICHHBIX KOHCTPYKTHUBHBIX B3aMMOCBS3€H MEXAy TpeOOBaHHUIMH H
OU3alHOM.

51. OmeHka, onmucaHue W BBHIPAOOTKAa €IMHOTO MHEHHUS MO NpeasiaraéMbiM HM3MEHEHUSM B
TpeOOBaHUAX U TU3AITHE.

52. Anamutnueckas paboTa MO B3aUMOJCHCTBHIO C 3aWHTEPECOBAHHBIMHU JIMIIAMHU B IIEJSIX
BBISIBJICHHSI CTPATETUYECKUX WIIM TAKTUIECKUX OM3HEC-TIOTPEOHOCTEH.

53. llpuBeneHue B COOTBETCTBUE PpE3YJIbTHPYIOLIEH CTpaTerMu C BBICOKOYPOBHEBBIMH H
HU3KOYPOBHEBBIMU CTPATETHSIMHU.
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54. CTpyKTypHUpOBaHHE U OpraHU3aIMs TpeOOBaHU, OOHAPYKEHHBIC BO BPEMs 00CIICIOBAHUS.

55
56
57

. OyHKIIMOHATBLHBIE TPEOOBAHUSI.
. HedynknmonansHbie TpeOOBaHUS.

. [lepexonnbie TpeOOBaHUS.

58. O6nacTb 3HaHUI, OXBaTHIBAIOIIAS WHKPEMEHTAJIbHBIE M WUTEPAL[MOHHBIE JESTETbHOCTH: OT
NEPBOHAYAIHOW KOHIICTIIIMM W WCCIEIOBAHUS TOTPEOHOCTEW /0 TpeoOpa3oBaHHS ATHX
NoTpeOHOCTEH B YaCTHOE PEKOMEHIyeMOe pPelIeHHE.

59. Ouenka 3¢ pexkTUBHOCTH PabOTHI ¥ LIEHHOCTH PEIICHUM, MpeIaraeMbIX KOMITaHUH.

60. Pa3paboTka peKOMEHIANWK MO YCTPAHCHHWIO MPENATCTBHUH WM OTPAaHUYCHHH, KOTOPHIE
MCHIAOT UCIOJIb30BAHHIO BCCX MPCUMYIICCTB PCHICHUA.

61.
62.
63.
64.
65.
66.
67.
68.
69.

70

[TnanupoBaHue OM3HEC-aHAIN3A.

CO6op undopmaruu s OM3HEC-aHAIN3A.
Banupanuus v onieHKa perieHus.
OcHOBHBIE METO/IbI OU3HEC-aHATUTHKH.

bazoBrie KOMIICTCHIIU Ou3Hec-aHaJINTUKA.

buszuec-monens KAHBAC.

Knaccudukanus mokazareneit KPI.

. JloctomnctBa u HegocTaTku cuctembl KPI.

KOHHGHTyaHLHaH MOACIb AJId Ou3HEC-aHATUTHKOB.

MeTtpuku U KITt0YeBbI€ MOKazaTean 3()pPeKTUBHOCTH.

Tunosvie npakmudieckKkue 3a0aHUs 0151 DK3AMEHA He I’ZDQOVCMOWIDQHIJZ.

TunoBbie IIPOBEPOYHBIC 3aJdaHUA AJId CaMOIIOATIOTOBKN O6V‘I8.I-OIIICFOCH K

MPOMEKYTOUYHOM aTTECTAIINK:

TUIT CHEHAPUUN
i TUITOBBIE 3ATAHUA
3AJJAHUA BBIIIOJIHEHUA
3anaHue 1 .BHMMaTenbHO NPOYUTATH Kakue ypoBHU yripaBieHHsI OM3HECOM
KOMGI/IHI/IpOBaHHOF TEKCT 3aJIaHUA U IOHATH, YTO CyIHeCTByIOT?

THUTIA C BBI M | B KQUeCTBE OTBET . .
0 a ¢ BrIOOpO a9ecTBe oTBeTa a. Ctparernyeckuil (MHCTUTYLIMOHAIbHBIN).
OJTHOTO 0’KHJIAeTCsl TOJIBKO OJIMH U3 Bhicumii ypoBeHs, 3/1ech CTPOUTCS
IIPABUJIBHOTO IPEJI0KEHHBIX BAPUAHTOB. CTpaTerus M JOJIIOCPOUHBIE IEPCIEKTHBBL
OTBETa U3

2. BHuMarensHo mpountars | PA3BATHA 6usneca. Ha stom ypoBHe
HCCKOJIPKUX [P UI0KEHHbIE BAPHAHTHI MPUHAMAIOTCS TJIaBHBIC YIIPaBICHYECCKHE
BapHUaHTOB P P pELIeHNs, KOTOPbIE UMEIOT BaXKHbIE

OTBETA.
NPEeJI0KEHHBIX MOCNIeACTBUS JIJ1s Ou3Heca.

3. Bribpath 0f1MH BEpHbIH b. Hauanbnslii (mpoekTrpyemsrii). HymneBoit

OTBCT. YPOBEHb, HA KOTOPOM OCYLIECTBIISETCS
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4. 3anucatb TOJIBLKO HOMED
(unmu OyKBY) BBIOPaHHOTO
BapHaHTa OTBeTa (Hampumep,

b).

IIPOCKTUPOBAHUC. 3,Z[CCL BBITIOJIHAKOTCS
CTaAaHAAPTHBIC IPOCKTHLIC 3a1a4Yu.

c. OYHKIMOHAJBHBIN (YIIpaBIeHYECKUN).
TakTnyeckuii ypoBeHb, HA KOTOPOM
IIPUHUMAIOTCSI CPETHECPOUHBIE
YIPABJICHYECKUE PELIEHNs. DTOT YPOBEHb
CIOCOOCTBYET OpraHU3alluy MPOLIECCOB B
Ou3Hece U JOCTUKEHUIO 1IeJIei, KOTOpbIe
CTOAT Tiepe]l OM3HECOM.

d. OneparuBHbIi (TexHnueckuit). Hwkuui
YpOBEHb, HA KOTOPOM OBICTPO
MIPUHUMAIOTCS PELICHNs U B MOMEHTE.
311ech BBITIOJTHSIOTCS CTaHJApTHBIE
TPY/0OBBIE 0053aTENBCTBA, JOCTUTAIOTCS
MUKPOIEIN ¥ UCTIOTHSIOTCS 3a1auH.

Kakne sunnl nokasareneir KPI
CYILLIECTBYIOT?

a. QyHKIIMOHATbHBIC

b. dhakTrueckue (ycTaHOBICHHBIC HA
OTpeieNIEHHBINA CPOK MTOKA3ATENH )

C. IT'PYHIIOBBIC

d. neneBble (CTENEHD WIIM WHIUKATOPBI
MPUOJIMKEHHUS K 1IeJIN)

€. IPOEKTHBIE (Pe3yIbTATUBHOCTh NMPOEKTA,
OKUJIaHHE MEHEeKepa MPOeKTa)

f. MaTepuanbHbIC

g. POIIeCCHBIE (KaK KpUTEpHUit
AKOHOMHUYECKOH 3(P(HEKTUBHOCTH)

3amanue
KOMOWHHUPOBAHHOT
0 TUTIA Ha
YCTaHOBJICHHE
COOTBETCTBUS

1.BHMMaTEIBLHO TPOYUTATH
TEKCT 3aJ]aHus U MOHATh, YTO
B KaueCTBE OTBETA
OKUJIAIOTCS Taphl 3JIEMEHTOB.

2. BHMMarTenbHO IpOYMUTATh
o0a crucka: CIucok 1 —
BOIIPOCHI, YTBEPKICHU,
(baKThl, TOHATHS U T.1I.;

CIIUCOK 2 — yTBEPKACHHUS,
CBOWCTBA OOBEKTOB U T.1I.

3. ConocTaBUTh DJIEMCHTHI
coucka 1 ¢ aiemMeHTamMu
criicka 2, chopMUpOBaThH
Mapsl AJICMEHTOB.

1. OcHOBHBIE 3a4aul ON3HEC-aHAITUTUKA?

a. 00paboTaTh ¥ CTPYKTYPUPOBATh 3TU
JaHHbIE — CJIEJIaTh UX MPUTOJIHBIMU JIJIs
MOCJIEAYIOIIETO aHAIN3a

b. coOpate HeopUIHATHEHYIO0 HHPOPMALIUIO
0 paboTe KOMITAHUH U €€ PYKOBOHUTEISIX

C. TMIOJIYYHTh JaHHBIC O Pa00OTe KOMITAHUH B
BUJE PP

d. IIPOBECTU aHAJIN3 NAHHBIX — HaWTH
3aKOHOMCPHOCTHU B ACATCIbHOCTH
OpeaAnpuATUS U CMOACIIMPOBATH IIPOTHO3BI
€T0 pa3sBUTHUA B TEX UJIU MHBIX YCIIOBHUAX

2.YUt0 OTHOCHUTCS K ()YHKIIHOHATBHBIM
TpeOOBaHHUIM?
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4. 3anucarp MonapHo OyKBBI
1 1udpsI (B 3aBUCUMOCTH OT
3aJJaHus) BAPUAHTOB OTBETA
(manpumep, A unu b).

a. 9TO Tpe6OBaHI/IH, KOTOPBIC OIMUCBIBAOTCA
3aKa34nKOM.

b. 370 TpeboBaHMs1, ONKCHIBAIOIIHE
BO3MOKHOCTH CHUCTEMBI, KOTOpBIC Oy1eT
BO3MOJKHO BBIIIOJIHUTD B YCJIOBUSIX
MOBEICHUS CUCTEMBI WJIM ONepaIui —
JIEACTBUS ONPEAEIEHHOTO
MH(POPMAITMOHHOTO TIPHIIOKEHUS UITH €TO
OTBETHOM peaKIuu.

C. 3TO TpeOOBaHUs, KOTOPbIE HE SABIAIOTCA
00s13aTeNbHBIMU U1 (PYHKIIMOHUPOBAHUS
CUCTEMBI.

d. aTO TpeGoBaHMs, KOTOPbIE OMUCHIBAIOT
MOBE/ICHUE U MHPOPMAITUIO, KOTOpast OymeT
YIOPaBISATh PELHICHUEM.

3amanue 1.BHMMaTEILHO TPOUUTATH 1. Uto Takoe 6uzHec-mpoiecc?
KOMOMHHMPOBAHHOT | TEKCT 3a/IaHus U MOHATH, UTO
a. 3TO COBOKYITHOCTh B3aWMOCBSI3aHHBIX
OTHUIIa C BRLIOOPOM | B KaueCcTBE OTBETA .
3alad ¥ MEpOIPHUATHI, HAMpaBICHHBIX Ha
HECKOJIbKUX OKUJIAeTCSI HECKOJIBKO JOCTIDKGHUE  OTIPEJICACHHON TETH Wi
NPaBUIIBHBIX MPAaBUIBHBIX OTBETOB U3 pe3yJIbTaTa B PAMKaX OpraHU3aLHN.
OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB.
HECKOMBKIX b. 3TO COBOKYMHOCTh B3aHMMOCBSI3aHHBIX
BAPHAHTOB 2. BHUMaTeNbHO IPOYUTATE | METOAOB YIPABJICHMS, HAIPABICHHBIX Ha
MpeI0KEHHbIE BapHAHThI JOCTIDKEHHE  ONPEJICICHHOW 1eNu  WIN
MPETIOKCHHBIX
OTBeTA. pe3yabTaTa B paMKax OpraHu3alum.
3. B516paTL HECKOJIBKO C. O3TO COBOKYHNHOCTb B3aMMOCBSI3aHHBIX
[PaBUJIbHBIX OTBETOB. yIpaBICHUYECKUX PEIlIeHUH, HampaBICHHBIX
Ha JOCTWKCHHE OIPEACICHHONW MU WIH
4. 3amucatp TOJIBKO HOMEPA | pe3yabTaTa B paMKax OpraHM3allyHy.
(vyr OYKBBI) BRIOPAHHOTO
d. PTO COBOKYMHOCTh B3aWMOCBS3aHHBIX
BapHaHTa OTBeTa (Hampumep,
L4 d) pErIamMeHToB, HaTPaBIEHHBIX Ha
wi a, d). o
i ’ JOCTVDKEHHUE  OIPENEIICHHON LEelIu  WIHA
pe3ynbTara B paMKaxX OpraHH3alliH.
2.Ha xakwe BONpOCHI OTBEeuYaeT Ou3Hec-
MOJ€enb?
a. Kakuwe wmapkeTHHroBble KaHalmbl Oyjaer
HCIOJIb30BaTh?
b. Kak 6usHec OyzeT ero peaqu3oBbIBaTh?
c. Kak 6usnec Oyner noiayyaTs NpuObLIb?
d. Ckompko JeHer mnoTpeOyeT BeaeHUE
ousHeca?
e. Komy on O6yzaer ux nponats?
f. Kakue nponmykTel winm yciyru OyzAer
poJ1aBaTh OU3HEC?
3amanue 1. BaumaTenpHO MPOYUTATH 1. Creiikxongep (stakeholder) - a7o0...
KOMOMHUPOBAHHOT | TEKCT 33JaHUS U MOHATH, YTO | . 3TO (PM3UYECKOE MM FOPUANYECKOE JIULIO,

B KQYE€CTBEC OTBCTA

Ipylna Jull, 4YbU JCHUCTBHUS M PELICHHUS

45




0 THUIIa Ha 0XKHJTaeTCS MOTYT BJIUATH Ha JCATEIBHOCTH OHW3HEca,
YCTAHOBJICHHE MOCJIEI0BATEILHOCTh MPOLECCHI B HEM.
OCJIeI0BATEIIbHOC OJICMCHTOB. b. 9TO PYKOBOOUTEIIb KOMIIaHHUH,
TH ONPEAEIISIOIINI CTpaTEruto Ou3Heca,
2. BHMMaTENbHO MTPOYUTATH
MPOIECCOB B HEM.
TIPEITIOMCHHLIC BAPHAHTEL C. 3TO JIMII0, KOTOPOE 3aMHTEPECOBAHO B
OTBCTA. MPOEKTE UJIM KOMIAHWH, WM BIUSET HA HUX.
3. TIocTpOUTH BEPHYIO 2.Ckonpko oOiiacteil 3HaHWii B Ou3Hec-
IMOCIEO0BAaTCIBHOCTD U3 AHaJIN3€ BBIACIACT Babok?
MPEJI0KEHHBIX JIEMEHTOB. a7
4. 3anucatp OYKBBI/IIUQPHI (B b. 3
3aBUCUMOCTH OT 3a/IaHHS) ’
BapHaHTOB OTBETA B HY>)KHON | ¢. 6
MOCIIEIOBATEIIbHOCTH
(nanmpumep, bBA unu 135). d. 4
€5
3aganue |.BHUMAaTEIBHO MPOYUTATH 1. Uto Takoe OGepekITMBOE MPOU3BOJICTBO?
KOMOMHHMPOBAHHOT | TEKCT 3a/IaHUs U TIOHATH, YTO

0 THUIIA C BBIOOPOM
OJTHOTO

B Ka4CCTBC OTBCTA
OXXHNAACTCA TOJIBKO OJHH U3

d. KOHICTIIHA YIIPpABJICHUA ITPOICCCAMU,
HaIlpaBJICHHAA Ha COKpPAIICHUC MTOTCPb U
TTOBBIIICHUE KAUE€CTBA IMPOJAYKTa, CECPBUCA

MPaBUILHOTO MPEJIOKEHHBIX BAPUAHTOB.
OTBETA U3 ) B b. MeTon00THS yIIpaBIEHUS PECYPCAMH,
. BHumarensHO nmpounTarth
NPeIIOKEHHBIX 1 P HalpaBJIEHHAsl HA COKpAaIlleHHE MOTePh U
MIPEIJI0KEHHbIE BAPUAHTHI
060CHOBAHIEM pen p MOBBIIIIEHUE KauyecTBa IPOAYKTa, CEpBUCA
OTBETA.
BbIOOpa C. KOHIICHIIHS YIIPABJICHUS PUCKaMHU,
3. BriOpaTh o/1vH BepHBIi HaIlpaBJIEHHAsl HAa COKpAaIleHHe MOTepPh U
OTBET. TOBBIIICHUE KaYeCTBA MIPOYKTa, CEPBUCA
4. 3ammcarh TONBKO HOMEp d. MeToI0NI0oTHS yIIpaBICHHUSI IIEPCOHATIOM,
(Wi GYKBY) BHIOPAHHOTO HaIlpaBJIEHHAsl HAa COKpAIleHHEe MOTePh U
BApUAHTA OTBETA. MOBBIIICHUE KaYeCTBA MPOYKTa, CEPBUCA
€. KOHIICTIIUS yIIPaBJICHHsI 000pYyI0BaHHEM
5. 3anucath apryMeHThl, HeTiA yTib Py ’
HaIlpaBJICHHAsl HAa COKpAIlEHUE MOTEPh U
000CHOBBIBAIOIIINE BHIOOD
MOBBIIICHUE KaYeCTBA IPOYKTa, CEPBUCA
OTBeTa (Hampumep, TEKCT
000CHOBaHMS). 2.OCHOBHBIE HOTALUU MOJAEIUPOBAHUS
OM3HEC-TTPOIIECCOB?
a. UML
b. EPC
c. ABC
d. BPMN
e. IDEFO
3amanue 1. BHUMaTenbHO IPOYUTATH 1. OcHOBHEBEIE METOIBI ONITUMU3AIINHU
OTKPBITOTO TUIA C | TEKCT 3a/IaHuUs M TIOHATH CyTh | OW3HEC-IIPOLECCOB?
A3BEPHYTHIM BOITpOCA.
PasBepHy P a. [loctosiHHOE M3MEHEHUs1 — METOJ,
OTBETOM

HalEJICHHBIM Ha OBICTpOE pa3BUTHE
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BBEPX.

2.ITpoxymath JOTUKY U opranu3zainuu. Bee nporueccsl

THIOJIHOTY OTBETA. MOJIEPHU3UPYIOTCS 110 TOPU3OHTAIIN CIIEBA
Hanpaso.

3.3anucarb OTBET, UCHIOJB3YS

YeTKHE KOMIIAKTHEIE b. UHXXMHUPUHT — cOYeTaHue

(OPMyYTHPOBKH. COBPEMEHHBIX MH(POPMALIMOHHBIX
TEXHOJIOTHH U1l MOJEIUPOBAHMS

4.B cnyuae pacueTHOM JEHCTBYIOILIEH OpraHU3allMOHHON

3a/1a4H, 3aMUCcaTh PEIICHHE U | CTPYKTYPBI ¥ [IOJTAITHOIO BHEAPEHHUS

OTBET HOBBIX 1I1aroB B JIeHICTBYIOIIHME IPOLECCHL.

c. ITocTosiHHOE COBEPILIEHCTBOBAHUE —
METOJI, HALIEJICHHBIN Ha JI0JITOCPOYHOE
pa3BuTHE opranusanuy. Bee nmponeccel
MOJEPHU3UPYIOTCS IO BEPTUKAIN CHU3Y

d. PenHXUHUPUHT — CITOCOO, OCHOBAHHBIIN
Ha MOJIHOM OTKa3€ OT CTaphIX MOJIXO0/IOB B
M0JIb3Y aBTOMATHU3AIIHH.

e. BceoOmiee ynpasienne kauecTBOM —
crnoco0, KOTOpBIi TpeOyeT MPOBOIUTH
ONTUMM3ALIMIO ITPOU3BOJICTBA U KaX10T0
rporecca B OTIEIbHOCTH C Y4ETOM
aKTyaJbHbIX TPEH/I0B HA PbIHKE.

6.3. Kpurepuu u mkana oueHuBanus Ha ocHoBe bPC.

Kpumepuu u 6annenas wikana onpedensaromces npenooasameinem

KPUTEPUU OLIEHMBAHNMA

PE3VJIBTAT B
BAJIJTAX

JlaH TOJNHBIA, B JIOTMYECKOW IOCIENOBATEIbHOCTH DPa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIA BOIPOC, TJE€ OH IPOJEMOHCTPUPOBAI
3HAHMS TpeaIMeTa B TIOJIHOM o0ObeMe Y4eOHOW IpOrpaMMBL,
JOCTaTOYHO TITyOOKO OCMBICIHMBAET IUCIHILIMHY, CAMOCTOSATENIBHO,
M WCUCPIBIBAIOIIE OTBEYACT HA JOINOJIHUTEIbHBIE BOIPOCHL,
NPUBOJAUT  COOCTBEHHBIE  TMPHUMEPHl MO  NpoOJIeMaTHKe
MOCTABJICHHOTO BOIPOCA, PEIIMI MPEAJIOKESHHBIE NPAKTHYECKHE
3ajaHus O0e3 omuOoK

40

Jlan pa3BepHYTBII OTBET Ha IIOCTABJIEHHBIA BOIpPOC, TIE
oOydaroluicss JeMOHCTPUPYET 3HaHMs, NPUOOpPETEHHbIE Ha
JEKINOHHBIX W CEMHMHApPCKUX 3aHATHAX, a TaKKE IIOJyYEHHBIE
MOCPEACTBOM H3YYEHMsI 00s3aTENbHBIX Y4EOHBIX MaTepuajioB IO
KypcCy, JaeT apryMEHTHPOBAHHBIE OTBETHI, IPUBOIUT NPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BJAJE€HHE MOHOJIOIMYECKON
peublo, JIOTUYHOCTh M TIOCJIEN0BAaTEIBHOCTh OTBeTa. OnmHako
JIONTyCKaeTcsl HETOYHOCTh B OTBeTe. Pemmn npeaioxkeHHbIe
IIPAKTUYECKHE 33J]aHUsl C HEOOIBIIUMH HETOYHOCTSIMH.

30-39

JlaH OTBET, CBUIETEIbCTBYIOIININ B OCHOBHOM O 3HAHUH MPOIECCOB
MW3y4aeMOM  AUCUMIUIMHBL,  OTIMYAKOLIMKWCS  HEAOCTATOYHOM

20-29
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rTyOMHONM M IOJHOTOW pPACKPBITUS TEMBbl, 3HAHMEM OCHOBHBIX
BOIIPOCOB TEOPHH, CJIab0 C(HOPMHUPOBAHHBIMHA HABBIKAMH aHAJIN3a
SBJICHUM,  IPOLIECCOB,  HENOCTATOYHBIM  YMEHHEM  J1aBaTh
apryMEHTUPOBAaHHBIE OTBETHI U IPUBOIUTH IIPUMEPHI, HEIOCTATOYHO
CBOOOJHBIM BJIQZICHHEM MOHOJIOI'MYECKON peublo, JTOTMYHOCTHIO U
MOCJIEIOBATENBbHOCTBIO OTBETA. J{oIycKaeTcs HECKOJIBKO OLUIMOOK B
COJIEP’KaHUU OTBETA U PELICHUH IPAKTUYECKUX 3aJaHHUM.

JlaH OTBeT, KOTOPBIA CONEPKHUT Psl CEPbE3HBIX HETOYHOCTEM,
OoOHapy’KUBAIOIIKUN HE3HAHHE MPOLIECCOB M3Y4aeMOH NpeaMeTHOH
00JIacTH, OTJIMYAIOIIUICS HErNIyOOKUM  PAaCKpPBITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpPHUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMHU aHalM3a SBJICHHUM, IpOLIECCOB, HEYMEHHUEM JlaBaTh
apryMEHTHPOBaHHbIE OTBETHI, CJ1a0bIM BJIaJ€HUEM MOHOJOTHYECKOM
peublo, OTCYTCTBHEM JIOTUYHOCTHU U MOCJIEI0BATENbHOCTU. BHIBOIBI
IIOBEPXHOCTHBI. PeleHne npakTU4ecKuX 3aJaHuil HE BBINOJIHEHO,
T.€. 00y4aroluics HE CIOCOOEH OTBETUTh Ha BOIPOCHI AK€ MpHU
JIOTIOJIHUTENBbHBIX HABOJSAIIMX BOIPOCAX MPENOAaBATEIS.

0-19

6.4. Onucanue AOMOJHUTENBHBIX MAaTEPUAIOB U 000PYAOBaHUS, HEOOXOIUMBIX

JUTS BBITIOJTHEHUS! IPOBEPOUHBIX 3a7aHul (npu Heobxooumocmu).

Jist  pemieHuss 3aJa4 M TECTOBBIX 3aJIaHMHM  CTYJEHTY pa3periacTcs
UCIIOJIb30BAaHUE KAJBKYJIATOpA; IMporpaMM IS pabOThl C  3JICKTPOHHBIMH
TabauIaMHu JIJ1s1 00pabOTKH, aHAIN3a U BU3yaIu3alluu JaHHBIX.

7. Meroan4yeckne MAaTepUAJIbI 10 OCBOCHUIO JTUCHUILIUHBI (MOYJIs1)

JUis  HU3ydeHHs OCHOBHBIX BOIIPOCOB  0OOpa3oBaTEIbHOM MPOrpaMMBbl
HE00X0AMMO KOHCIIEKTHPOBATh MaTE€pHaIIbl JIEKI[UH, pad0TaTh C peKOMEHI0BAHHON
IpernojaBaTesieM JIMTepaTypod, a Takke pecypcaMu  HMH(OPMalHUOHHO-
TEJICKOMMYHUKAIMMOHHON ceTn «UHTepHeT». [l npuoOpeTeHus: HaBBIKOB
aKTHBHOI'O UCIIOJIb30BaHUS 3HAHUH MOJIE3HO 00CYkAATh IUIAHOBBIE U BOZHUKAIOLIUE
BOIIPOCHI, a TAK)KE pelIacMble 3a/1a4l Ha IPAKTUYECKUX 3aHATHAX.

Jis  GopMuUpOBaHHS CUCTEMHOIO  YCBOCHHMSI  JUCLUIUIMHBI  CJEIyeT
M0JIb30BAThCS 3HAHMSMU M NPHUMEPAMH W3 CMEXHBIX AUCHMIUIMH «JIMHEeHas
anreOpa U aHAJTUTHYECKasi TEOMETPUs», a TakxKe «Jl[UCKpeTHas MaTeMaTHuKa.

JUI 3aKperuieHHs] U3yYEHHOTO MaTepHalla JaHbl BONPOCHI M0 KaXAO0W TeMe
JVCHUIUIMHBI, HA KOTOPBIE CIIEAYET CAMOCTOSATEIBHO HAUTH OTBETBHI.

BaxxHol cocTaBHOW 4YacThl0 Yy4eOHOTO Tpouecca B By3€ SBISIOTCS
npakTHueckue 3aHaTud. [IpakTudeckue 3aHATHS IPOBOJSATCS TJIABHBIM 00pa3oM I10
JUCLUIUIMHAM, TPEOYIOIIUM 3aKpEeIICHUs] HaBBIKOB PEIICHUs 3a/lad, U MOMOTaloT
CTyJIEHTaM TI'1y0kKe YCBOUTh yUEOHBI MaTepuall, IpHOOpPECTH YMEHUS IPUMEHSTh
METO/Ibl MATEMATHUECKOT0 aHAIN3a K PEIICHUIO pa3HOOOpa3HbIX 3a/1a4, ONIPEeIsATh
U OLICHUBATh PECYpPChl U CYIIECTBYIOLIME OTPAHUYEHHUs Pa3HOIO poja MPOEKTOB.
[TpakTHyueckue 3aHATHS MPEAHA3HAUCHBI JIJIsI CAMOCTOSITENIbHOM PpabOThI CTYIEHTOB
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M0 PEIICHUI0 KOHKPETHBIX 3a/1a4. Kaxkoe npakTuieckoe 3aHsATHE COMTPOBOKIACTCS
JOMAIIHUMH ~ 33JIaHUSIMH,  BbIIAaBA€MBIMH  CTYJCHTaM JUISI  PEIICHHUS  BO
BHEAYIUTOPHOE BpEMSI.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATUSAM HEOOXOTUMO MPOAHATU3NPOBATH
KOHCIIEKT JIKIIMH, O3HAKOMHUTBCS C PEKOMEHJOBAHHOW JIUTEPATypoOll IO
COOTBETCTBYIOIIEH TeME, OCYLIECTBUTH MOJITOTOBKY II0 PEKOMEHJOBaHHBIM B
paboueii mporpamme Bompocam JUisi 0OCYKIEHHUS TEMBbI, BBIOJHUTH JIOMAIIHEe
3a/1aHue (Mpu HEOOXOAUMOCTH).

Heo0OxoaumMo MOMHUTB, YTO Ha JIEKUUMU OOBIYHO paccMaTpUBAETCA HE BECh
MaTepHuall, a TOJbKO €ro yacTb. OcTajbHas €ro 4acTh BOCIOJHSETCS B IMPOLECCe
CaMOCTOATENbHON paboTel. B cBs3u ¢ 3TUM paboTa C pPEKOMEHAOBAHHOU
auTeparypoi oosizarenbHa. Oco6oe BHUMaHUE TIPU 3TOM HEOOXOIUMO OOpaTUTh Ha
COJIEp>)KaHUE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHUE SIBIICHUI U (PaKTOB,
ySCHEHHE TMPaKTUYECKOTO TMPHIOKEHHS pPACCMATPUBAEMBIX TEOPETUYECKHUX
BONpocoB. B mporiecce 3ToM pabOTHI CTYAECHT JOKEH CTPEMHTHCS MOHSTh U
3allOMHUTh OCHOBHBIE TIOJIOKEHHSI PacCMaTpPUBAEMOI0 MaTrepuala, HIpUMEpHI,
MOSICHSIOIIME €ro, a Takke pa3o0paTbCsi B WIUIIOCTPAaTUBHOM Marepuaie. B
IpoIecce TOATOTOBKM K 3aHITHSIM PEKOMEHAYETCS B3aMMHOE OOCYXKICHHE
MaTepuaia, BO BpeMsi KOTOPOIO 3aKpEeIUISIFOTCS 3HaHMs, a TakkKe IMpuoOpeTaeTcs
NPAaKTHKA B U3JI0KEHUU U Pa3bICHEHUU MOJYyUYEHHBIX 3HAHUMN, pa3BUBACTCS PEUb.
[Ipu HEeoOXoqUMOCTH cieayeT oOpamaThes 3a KOHCYJIbTaluel K MpernoiaBarento (B
TOM YHCIIe TIO0 SJEKTPOHHOW mourte). [lnaHupys KoHCynbTaluioo, HEOOXOIUMO
XOpOLIO TPOJIyMaTh BOIPOCH], KOTOpbIE TPeOYIOT pa3bsCHEHHs. 3aKaHYUBATh
MOJITOTOBKY CJIEIyeT COCTABICHUEM IUTaHa (KOHCIIEKTa) M0 U3y4aeMOMY MaTepuary
(Bompocy). DTO MO3BOJISIET COCTABUTH KOHIIEHTPUPOBAHHOE, CHKATOE MPEACTABICHHE
0 HW3y4aeMbIM BOIpOCAaM. 3allMCU HMMEIOT IEPBOCTEIIEHHOE 3HAYEHUe JUIs
CaMOCTOSITEJIbHOM paboThl CTyJeHTOB. OHM TOMOTAIOT IMOHATH IOCTPOCHHE
U3y4aeMOT0 MaTepuaa, BbIICTUTh OCHOBHBIE TIOJIOKEHUS, POCIEANTD UX JIOTHKY.
Kpome Toro, BeneHue 3anmuceil CnocoOCTBYET MPEBPAILEHUIO YTEHUS B aKTUBHBIN
nporecc, MOOWIN3YET, HAPSAAY CO 3PHUTEIbHOW, U MOTOpHYIO HamsiThb. Ciemyer
NOMHUTH: y CTYJEHTa, CHUCTEMAaTHUECKH BEIYyIIEro 3alHCH, CO3/[aeTCs CBOM
WHIUBUYAIbHBIN (DOHJ METOAMYECKHX MATEepUajoB JJig OBICTPOro MOBTOPEHUS
U3YyYEHHBIX BOPOCOB, JJIsi MOOMJIN3AalIMH HAKOTJIEHHBIX 3HaHU. OCOOEHHO Ba)KHBI
¥ TIOJIE3HBI 3aMMCH TOT/Ia, KOT/Ia B HUX HAXOAT OTPAKEHHUE MBICIH, BO3HUKIIINE TIPU
CaMOCTOSITeTILHOM paboTe.

[Tocne n3yuenus 6a30BbIX TEM Kypca MPOBOJIUTCS TEKYIIHI KOHTPOJIb 3HAHUHN
CTYJCHTOB B BHJIE ONpPOCa WM MUCbMEHHOTO TECTUPOBAHUA. THIOBBIE TECTHI U
3aJaHus 1O TeMaM TUCIUIUIMHBI MPUBEACHBI B CIIENUAIBLHOM pas3jeliie JaHHOU
paboueit mporpaMmal.

[lonroroBka K TEKylIeMy M MIPOMEXKYTOUHOMY KOHTPOJIO IpenAroJiaraer
U3y4YEeHHE TPEACTABICHHBIX BOMPOCOB K 3adeTy, paboOTy Haa TeCcTaMu,
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NpeJCTaBICHHBIMA B JaHHOW pabodell mporpamme, BBIOJHEHHE CEMECTPOBOM
IPOEKTHOM pabOThI 0 MPUMEHEHHUIO CUCTEMHOIO MOAX0/1a U METOJJOB CUCTEMHOTO
aHaJnM3a K BBIOPaHHOM CHUCTEME.

8. YueOHas iureparypa u pecypcbl HHGOPMAITMOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu UnTepHeT

8.1. OcHoBHas nuTEparypa

1. KazakoBa, H. A. CoBpeMeHHBII1 cTpaTEernuecKuii aHaIN3: YYCOHUK U MPAKTHUKYM
115 By3oB / H. A. KazakoBa. — 4-e uzj., nepepa0. u gomn. — Mocksa : I3natenbeTBo
Opaiit, 2024. — 453 c.

2. Mutuna, O. A. busnec-anaimtuka. Beegenue B 00pabOTKy 1 aHAIHM3 TaHHBIX:
yueOHuK A By30B / O. A. Mutuna. — Mocksa : U3narensctBo HOpaiit, 2026. —
172 ¢. — (Bwicmee o6Opa3oBanue). — ISBN  978-5-534-21811-4 //
Oo6pazoBatenbras mwiatdopma FOpaiit. — URL: https://urait.ru/bcode/

3. BoponoB, M. B. ABTOMAaTHYECKOE  yIIpaBjieHUE.  YTIPABJICHUE
opraHu3anuoHHbIMU cucTeMami. [{udposeie mnaTdhopmel : yaeOHHK 1715t By30B / M.
B. Boponos, B. U. [lumenos, 1. A. HebaeB. — Mocksa : M3narensctBo IOpaiiT,
2026. — 475 c. — (Beicuiee ob6pazoBanue). — ISBN 978-5-534-19845-4 //
O6pa3zoBarenbHas mwiatdopma FOpaiit.— URL: https://urait.ru/bcode/589867

8.2. JlononHuTEIRHAS TUTEpPATypa

1. T'pomoB, A. . VYmpaBienue Ou3HEC-poliecCaMU: COBPEMEHHBIE METO/IbI:
moHorpadus / A. . I'pomos, A. @nsitman, B. Imuar ; mox penakmueit A. U.
I'pomoBa. — MockBa: M3narensctBo Opaiit, 2026. — 367 c¢. — (AKTyanbHbIe
MoHorpaduu). — ISBN 978-5-534-03094-5: anextponHsiii // O6pa3zoBarenbHas
miatgopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/583152

2.Onunuos, b. E. KorautuBHbie cucteMbl ynpasieHus 3 (PpeKTUBHOCTHIO OM3Heca:
y4eOHUK U MpakTUKyM st By30B / b. E. OnuniioB. — 2-e u3n., nepepad. u gomn. —
Mocksa : U3natensctBo IOpaiit, 2026. — 311 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-16201-1 // O6pazoBatenbHas mnatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/583480

3. Haymos B. H. CpencrtBa 6usHec- ananutuku: yue6. nocooue / B. H. Haymos ;
®enep. roc. 610/KeT. 00pa30Bat. yupexkaeHue Boicil. oopazoBanus "Poc. akan. Hap.

X03-Ba " roc. ciyxO0bl nipu [Ipesunenre Poc. denepanun”, Ces.-3am. uH-T ymp. -
CII0.: C31Y - ¢pun. PAHXuI'C, 2016. - 107 c.
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https://urait.ru/bcode/583480
https://urait.ru/bcode/583152
https://urait.ru/bcode/

8.3. HopmartuBHbIe MpaBoOBbIE JOKYMEHTHI M HHAs MpaBoBasi HHGOpMALIHS
He ucnonb3yrorcs

8.4 NHurtepHeT-pecypcsbl
OOyuaromuMest obecrieueH aocTyn K marepuanam kypca B CHO Axagemun
http://Ims.ranepa.ru, a TaKk »e dYepe3 CalT HAaydyHOH OHMOJMOTEKHM K CIEIYIOIIUM
TIOIMMUCHBIM AJICKTPOHHBIM pecypcam:
Pycckoaszviunsie pecypcol
- DJIEKTPOHHbIE YUEOHUKHU IIEKTPOHHO-O01OIMoTeuHol cuctemsl (DBC) «A4iibyke»

- DJIEKTpOHHbIE YUeOHUKH IJIEKTPOHHO-O0nbMuoTeunoi cucremsl (ObC) «fOpatim»
- DJNIEKTPOHHbIE YUEOHUKH IIEKTPOHHO-0nbMmoTeunoi cuctemol (ObC) «/lans»

- DJIEKTPOHHbIE YUEOHUKHU JEKTPOHHO-O0MOIMoTeuHoi cuctemsl (ObC)
«ZNANIUM.COM»
- DNIEKTPOHHBIE YUeOHUKHU IIEKTPOHHO-O0nOmnoTeunoi cuctemsl (ObC) « BOOK.RU»

- DJIeKTpOHHBIE YUEOHHUKHU AEeKTPOHHO-0MOMoTeunoi cucremsl (ObC) «/IPRSMART»

9. MarepuajbHO-TeXHMYeCKasi 0232, MH(POPMAIMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrnedenre 1 HHGpopMaMOHHbIE CIIPABOYHbIE
CHCTEeMBI

Ne n/mm HanmeHnoBanue

1. | Cneunanu3upoBaHHbIE 3aJIbI 1711 IPOBEACHUS JIEKIIUH, OCHAILIEHHBIE IEPCOHATIBHBIM
KOMIIBIOTEPOM/HOYTOYKOM U MYJIbTUMEAUMHBIM MPOSKTOPOM
2. | AyauTopuu U KOMIBIOTEPHBIE KJIACChl, 000PYOBAHHbIE TOCAA0YHBIMU MECTAMHU U
NIEPCOHAIBHBIMU KOMIIBIOTEPAMHU C BBIXOJIOM B MIHTEpHET 115l MpOBENECHNUS
MPAKTUYECKUX 3aHITUI
3. | «MTC JIunk» — poccuiickas maTgopma st OHIaiH-KOMMYHHUKALUN 1
COBMECTHOM paboThl KOMaH[ ; «SHmekc TemeMocT» — cepBHC s
BUJcoKoH(pepeHimii ot Anaekca; S-meccenmxep
4. | Texuuueckue cpescTBa O0yUEHUS: IEPCOHAIBbHbBIE KOMITBIOTEPHI; IPOTrPAMMHBIE
cpezacTBa, oOecreunBarole MpocMoTp Buaeodaitios B popmatax AVI, MPEG-4,
DivX, RMVB, WMYV; nporpamMmmsI Jij1s1 pabOThI C 2JIEKTPOHHBIMU TAOJIUIIAMH JIJIS
00paboTKH, aHAIM3a U BU3yaJH3allM1 JAHHBIX; COOTBETCTBYIOIINE OHJIANH-
WHCTPYMEHTHI JUIsl IOCTPOCHUS] MHTEJUIEKT-KapThl U MOJIEJIEH B Pa3IM4HbIX HOTALMSIX
5. | Hayunas 6ubnuoreka (B T.4. 2JICKTPOHHbIE HH(POPMAIIMOHHbIE PeCypChl HAYYHOMH
OMOJINOTEKN)
6. | C1O Akanemuu https://Ims.ranepa.ru/
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	Цель практической работы: Закрепление теоретических знаний в вопросах применения системы сбалансированных показателей для бизнес-анализа.
	Задачи практической работы: Выполнить учебное задание по построению дерева целей. Для каждой цели и задач разработать систему сбалансированных показателей, .
	Цель практической работы: Закрепление теоретических знаний в вопросах применения SWOT-анализа в процессе анализа бизнес-процессов организации.
	Задачи работы: Ознакомиться с приведенным примером. Выполнить учебное задание по проведению SWOT-анализ предприятия по выбранной предметной области.
	Разработка стратегии (предложения по развитию организации)
	Так как компания работает на развивающемся рынке с сильной конкуренцией, то для нее наилучшей будет комбинированная стратегия, нацеленная на решение своих конкурентных преимуществ и предусматривающая более глубокое проникновение и географическое развитие рынка с использованием электронного бизнеса. Это можно сформулировать следующим образом: сначала минимизировать издержки и тем самым укрепить свою конкурентную позицию. Так как на этом рынке продукция с технологической точки зрения развивается очень быстро, то необходимо внимательно следить за развитием технической мысли и по возможности как можно быстрей обеспечивать доступ покупателей ко всем новинкам. Проводить агрессивную маркетинговую политику в регионах.
	Широкое внедрение инноваций в управлении предприятием, систем электронного бизнеса и электронной коммерции. Нельзя также забывать и о сервисном обслуживании после ремонта. Есть возможность расширяться дальше в регионы, где этот рынок представлен слабо, и этому предприятию не стоит ее упускать. Результаты анализа также свидетельствуют, что данному предприятию следует расширить свой рынок сбыта и найти еще несколько постоянных заказчиков и проводить исследования, активные формы рекламы и продвижения в сети Интернет с использованием системы электронного маркетинга, которая должна быть внедрена на предприятие.

	Цель контрольной работы: Закрепление теоретических знаний в вопросах разработки и внедрения системы KPI для оценки эффективности персонала, бизнес-процессов и компании.

