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1. llepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUSs M0 JUCHUILINHE, COOTHECEHHBIX

¢ IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOCHHsI 00pa30BaTeIbHOM NPOrpPaMMbl

1.1. Jucuumiuna B1.B.JIB.03.02 «Ctpareru4eckuii MeHeI:KMEHT» oOecrnednBaeT

OBJIa/IeHHE CJIeTYIOIMMU KOMIIeTeHIIUIMM:

Kon HanMeHnoBanmue Kon HauMenoBanue KOMIIOHEHTA
KOMMETEHIIHN | KOMMETEeHI[HN KOMIIOHEHTa | KOMIIETEHIMHU
KOMIIeTEeHI[UH

YK-3 Crniocoben YK-3.2 CrniocobeH orpenensirTs u
OpraHHU30BbIBATH U pean30BbIBaTh KOMAaH/IHYIO
PYKOBOJIUTH paboTO CTPAaTETUIO IS JOCTHKEHUS
KOMaH/Ibl, BEIpabaThIBas L[eJIU [TPOEKTa, UCII0IB30BaTh
KOMaHJIHYIO CTPAaTCruro OCHOBHBIC METOJbI N
JUISL TOCTUKEHUS MHCTPYMEHTBI YIIPaBJICHUS
IIOCTaBJICHHOU neinu 3aUHTCPCCOBAHHBIMU

CTOPOHAMHU MTPOEKTa
[TKc-1 Cnocoben IMKc-1.2 CnocobeH Ha OCHOBE HAy4HO-

CHUCTEMAaTHU3HPOBaTh
0000111aTh
HH(OPMAIIHIO, TOTOBUTH
MIPEITIOKEHUS TI0

COBEPIICHCTBOBAHUIO roCy/1apCTBEHHOIO U
CHUCTEMBI MYHUIUIIAILHOTO YIPaBICHUS
roCy/1apCTBEHHOTO U

MYHHIIHITAIEHOTO

yIpaBICHU

00OCHOBAHHOTO aHAJIN3a
pa3paboTarh U MPEICTABUTD
MPEJUIOKEHUS 110
COBEPIICHCTBOBAHUIO CHCTEMBI

1.2. B pe3yasbTare ocBoenus iucuuninibl 51.B./1B.04.02 «CtpaTternyeckoe MbIIIJICHHE»
Y BBIIYCKHHKA 10/IKHBI ObITH C()OPMHPOBAHBI:

(uHaHCOBO-
IKOHOMHYECKOH

MOJEIb

VYnpasnenue u

peanu3aIiy MpoeKTa
roCyJIapCTBEHHO-
YaCTHOTO TTApTHEPCTBA
B/03.7 Obecneuenue

MTOATOTOBKH MPOEKTA
rocyaapCcTBEHHO-

YaCTHOTO TTApPTHEPCTBA,
BKJItOUasi (PUHAHCOBYIO

KOHTPOJIb MOATOTOBKHU

OT®/T® Kon Pe3yabTaTsl 00yyeHus
(npu HATMYMH KOMIIOHEHTA

npodgcranaapra)/ KOMIIeTEHIIUH

npogeccuoHaJbHbIE

ACHCTBUA

MIOATOTOBKH U YK-3.2 Ha YPOBHE 3HAHUM: - TUIIBI TOPOACKUX

arJioMeparuii 1 peruoHOB, UX OCOOEHHOCTH U
MOJIETHN YIIPABIICHUS

Ha YPOBHE YMEHMI: - IPUMEHATh TEXHOJIOTHH U
METO/bI aHAJIN3a U TUIAHUPOBAHHUS B 00JIACTH
roCyJ1IapCTBEHHOI'0 U MYHULIUTIATBHOTO
yIpaBIEHUS

- IPOTHO3UPOBATh BaXKHEHUIIINE PUCKU U YTPO3bI
nporecca GyHKIIMOHUPOBAHUS U Pa3BUTHS

Ha YPOBHE HaBBIKOB:

- HaBBIKH CaMOCTOSITEIIbHOM, TBOPUECKOH padoThI;
- BJIaJIETh METOJIaMU U UHCTPYMEHTaIbHBIMU
CpEeICTBaMH, CIIOCOOCTBYIOIIUMU
MHTEHCU(PHUKAIUHU [T03HABATEIHHON
JIeSITENIbHOCTH;




U peann3aliyu IpoeKTa - BIIQJICTh HaBBIKAMU aHATUTUYECKOM
rOCyJIapCTBEHHO- JeSITeTTHHOCTH

YaCTHOTO NAPTHEPCTBA [ [TKc-1.2
C/01.7 Opranuzanms
WHUIUUPOBAHUS U
TUTAHUPOBAHUSI TPOEKTA
rOCyJapCTBEHHO-
YacTHOTO MapTHEPCTBA

Ha ypOBHE 3HaHUM:

- Ha3HAYEHUE U YCIIOBUS IPUMEHEHHS OCHOBHBIX
METOJIOB aHAJIM3a U IIJIAHUPOBAHUS B 00JIaCTH
roCyIapCTBEHHOI'O U MyHHULIUIIAIBHOIO
YIIPABJICHUS

Ha YPOBHE YMECHUI:

- IPOTHO3UPOBATH BAXKHEUILINE PUCKHU U YTPO3bI
nporecca GyHKIHOHUPOBAHUS U Pa3BUTHS

Ha YPOBHE HABBIKOB:

- METO/bl CUCTEMATU3aLUU U 00001IeHNs
pE3yJIbTATOB aHAIN3a U INITAHUPOBAHUS B 00IaCTH
roCyIapCTBEHHOI'O U MyHHULIUIIATIBHOIO
YIIPABJICHUS

MeTtoonoruyeckoe u
aHAJIMTUIECKOE
COIPOBOXICHUE U
(W1M) KOHTPOJIb
COOTBETCTBHS
OpraHu3aIu
TpeOOBaHUSIM
AHTHUMOHOTIOJILHOTO
3aKOHOJIATEIbCTBA
Poccuiickoit
denepanny U pa3BUTHE
KOHKYPEHLIUU

C/01.7
MeTtononoruyeckoe
COIIPOBOXICHHE
JEeSITENIbHOCTH 110
00ecCTIeYeHnI0
COOTBETCTBHS
OpraHu3aluin
TpeOOBaHUSIM

2. O6beM U MeCTO JMCHHUILUIUHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMbl

O0BbeM THCHUILINHBI

OO01mas TpyI0eMKOCTh TUCITUTUIMHBI COCTaBISAET 4 3a4eTHbIC €NUHUIIBI, 144 akaleMUYecKuX 4vaca,
108 acTpOHOMUYECKHX YacOB

JuciunimHa peanu3yeTcsi 4acTUYHO C TPUMEHEHUEM MCTAHIMOHHBIX 00pa3oBaTelbHBIX
texnousoruit (nanee — J10T)

Ounas ¢popma o0yueHust

Bup padorsi TpynoemkocTn TpyroemkocTs
B aKa/l. yacax B ACTPOH. Yacax

OO6u1asi TPY10€eMKOCTh 144 108
KonTakTHas paborta ¢ npenoaasarejieM 50 37,5
Jlexumm 12 9
[TpakTHyeckue 3aHsTHs 36 27
CamocrosiTeibHas padora 94 70,5
KoHncynpramus 2 15
KoHnTponb
@DOopMBbI TEKYIIIETO KOHTPOJISI Ycrubiit onpoc, KonTponbhast pabora™
DopMa NPOMEKYTOYHON aTTECTALNH 3a4er c oneHkom




3aounas popma oOyueHust

Bup padorsl TpynoemkocTs TpyroemkocTs
B aKaJl. yacax B ACTPOH. Yacax

OO0uiasi TPy10€eMKOCTh 144 108
KonrakTHasi paGora ¢ npenojgaBartejiemM 14 10,5
Jlexiuu 4 3
ITpakTHueckue 3aHATHS 8 6
CamocrosiTesibHas padoTa 126 94,5
Koncynbranus 2 15
KoHTposib 4 3
@DOpMBI TEKYIIEr0 KOHTPOJIS Ycrabiiil onpoc, Kortposibnas padora*
DopMa NPOMEKYTOUHON ATTECTAUM 3auer ¢ OLEeHKOM

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMMbl

Huctunnuua b1.B.JIB.03.02 «CtpaTternyeckuii MEHEI)KMEHT» OTHOCHUTCA K OJOKY TUCIUIUIMH
Mo BBHIOOPY BapHAaTHBHOW 4YacTHW y4eOHOro IUIaHA MO HAIPaBJICHUIO IMOATOTOBKH MAarucCTpPOB
38.03.04 «l'ocynmapcTBeHHOE W MYHUIMINANBbHOE yrpaBlieHue». HampaBieHHOCTh (mpoduin)
"CtpaTerndyeckoe yrpaBJiI€HHE M KadeCTBO JKM3HU" U M3ydaeTcs CTyAeHTamu Bo 2 cemectpe 1
Kypca (ounas gopma), B 1 u 2 cemectpax 1 kypca (3aounast popma).

I[ncmm.]mna P€aIM3y€eTCsl NMOCJI€ U3YUCHHUA:

b1.0.01 DKOHOMHKA OOIIECTBEHHOI'O CEKTOpa

b51.0.02 Teopus U MEXaHU3MbI COBPEMEHHOI'O TOCYAAPCTBEHHOT'O YIIPaBJICHUS
b1.0.03 WNHupopMalinoHHO-aHATUTUYECKHE TEXHOJIOTHH roCy/1apCTBEHHOI'O u
MYHUIUIAIBHOTO YIPaBICHUS

b1.0.04 [TpaBoBoe obecrnieueHrne rocyJapcTBEHHOI0 M MyHULIMIAIBHOTO YIIPaBICHUS
b1.0.05 MyHununaipHOe yrpaBlIeHHE U MECTHOE CAMOYIIPABIEHUE

b1.0.06 VYrpasnenue B coruaibHON cdepe

b1.0.07 KangpoBas moyimTuka u KagpoBblii ayIUT OpraHU3alHH

b1.B.01 WNHupopmalinoHHbIE pecypchl B CTPATETUYECKOM U OTIEPATUBHOM YIPaBIECHUU
b1.B./IB.01.01 OO11ast Teopusi HOOHOMHKH

b1.B.JIB.01.02 CoBpemeHHbIe TPOOIEeMbl MEHEI)KMEHTA KauecTBa

b2.0.02 (H) Hayuno-uccnenosarenabckas paboTa
b2.0.01(Y) IlpakTuka 1o noiay4eHHIO NEPBUYHBIX NPOPECCHOHATBHBIX YMEHHUI U HaBBIKOB

dopMoli MPOMEKYTOYHON aTTECTAI[MA B COOTBETCTBUHU C Y4COHBIM IUTAHOM SIBIISICTCS 3a4eT C
OLIEHKOM.

JlocTyn K cuUCTeMe JAMCTAHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI OCYHICCTBIISACTCS KaXKIbIM
O0YyYaloUIMMCSl CaMOCTOSATENIFHO C JII0OOOTO YCTPOWCTBA, W TOM YHCIE Ha IOpTaje:
https://Ims.ranepa.ru/. Tlaponp ¥ JOTMH K JHYHOMY KaOWHETy / MPOQWI0 MPEIOCTaBIACTCS
CTYZICHTY B JICKaHaTe.



3. Conep:kaHue M CTPYKTYPa AMCUUIIMHBI

O0bem quCHHMIIMHBI (MOAYJIA), Yac. dopma
KonTakTHast padora TeKymer
o0yuarouuxcsi ¢ 0
KOHTPOJI
npenojaBarejiemM a
Ne ni/m HaumeHoBaHue TeM 10 BUAaM y4eOHBIX yenenae
H/MJIN pa3jaenoB Bceero 3aHATHH CP MOCTH,
Jl | JIPl | I3/ | Kouc MPOMEKY
0 | 0T | OT TOYHOM
T aTTecTal
uu
Ounasa ghopma odyuenusn
Tema 1 | BBenenue B 24 2 6 16 VO, KP
CTpaTernyecKuit
MEHEKMEHT. DBOJIOLIHS
CTpaTEernuecKux
KOHIENINUI U NOHATHHHBIN
amnmapar
Tema 2 | PecypcHas KOHIIETIUS 24 2 6 16 YO, KP
CTpaTErnuecKoro
YIpaBICHUS ¥ KOHIICTIIINS
JTUHAMHYECKUX
CTIIOCOOHOCTEH
Tema 3 | I'ocynapcTBeHHOE 24 2 6 16 YO, KP
yIpaBICHUE B YCIOBUIX
ITOCTUHYCTPUATIBHOMN
SKOHOMHUKH U crieruduka
CTPaTETHYECKOTO
MEHEIKMEHTA
Tema 4 | Ctparerus, KyabTypa u 24 2 6 16 YO, KP
poIb uepa B
CTPaTETHYECKOM
yIpaBICHUH MyOITUIHBIMU
OpraHHU3aIUsIMHU
Tema 5 | CucreMHBIN TOAXOM K 24 2 6 15 YO, KP
yIPaBICHUIO IPOEKTaMU B
nmyosIuyHOM cdepe
Tema 6 | MeTomonorus 24 2 6 15 VO, KP
TUTAHUPOBAHUS H
yIpaBICHUS MPOSKTaMH B
myosIMnaHOM cdepe
Kouncyabranus ) 30
BCET'O 144 12 36 94
BCEI'O B acTpoH. yacax 108 9 27 70,5




3aounan hopma odyuenusn

Tema 1 Baepnenne B 24 2
CTpaTEeruyecKui
MCHEKMCHT.
OBOIIONUA
CTpaTernyecKux
KOHIIEIINI U
MOHATUMHBIN anmnapar

4 18 YO,
KP

Tema 2 PecypcHas koHuenuus 23 2 4 17 KP
CTPaTEruuecKoro
YIPaBJICHUS
KOHIIETIIINS
JTMHAMUYECKHX
cIocoOHoCTeH

Tema 3 | T'ocymapcTBeHHOE 23 23 oy
yIIpaBJIEHUE B YCIOBHSX
IIOCTUHAYCTPUAIBHOU
9KOHOMUKH U
cnenuduka
CTPaTEru4ecKoro
MEHEKMEHTa

Tema4 | Crparerus, KyabTypa U 23 23 KP
poJIb THEpa B
CTpPaTern4ecKoM
yIpaBJICHUU
MyOTMYHBIMH
OpraHU3aAUSIMH

Tema 5 | CucTeMHBIH TOOXOI K 23 23 YO,
YIPABJICHUIO IPOCKTaAMHU KP
B ITyOJIMYHOM cepe

Tema 6 | Metogonorus 24 24 KP
TUTAHUPOBAHMSI U
yIpaBIeHUS MPOEKTaMU
B ITyOJIMYHOM cepe

IIpomexyTounas 30

arrecranmus

[GV] BN

BCEI'O 144 4 8 2 126

BCETI'O B acTpoH. yacax 108 3 6 1,5 94,5

Hcnonvzyemvie cokpawenus. YO — ycmuwiii onpoc, KP -Kowmponavuas paboma , 30 — 3auem ¢
OYeHKOU




3.2. Conep:xkaHue TUCHMIINHBI

Tema 1. BBeneHue B cTpaTern4ecKuii MeHeIKMEHT. JBOJIIOLUS CTPATErHYeCKUX
KOHLeNUUI U MOHATUIHBIN anmapar

[TonssTe crparerudyeckoro MeHemxkMeHTa. OCHOBHBIE 3aJaud  CTPAaTErMYECKOIO
MeHemkMeHTa.  [lupammpa  cTparernueckoro  MeHemkmeHTa.  OCHOBHBIE — 3Tarllbl
CTPaTErMYeCKOro MEHEKMEHTA. lIpeanochulkM BO3HMKHOBEHMS TEOPUM CTPATETHYECKOTO
MeHekMeHTa. Ilpenmernass ob6macte W MOHATUHHBIA  anmapar. CyImHOCTh MHCCUU
OpraHu3alii ¥ OCHOBHBIE INPHUHLUIBI €€ (OPMUPOBaHUSA. 3aWHTEPECOBAHHBIC TIPYMIbI U
MHUCCHA KOMIAHMH. MeToAMYecKrue OCHOBBI (opMHpoBaHUs Lened. Buapl memeit m ux
IIPUOPUTETHOCTb. OTpa)keHHE B MHUCCMM M B CTPaTETMYECKUX LEISIX CTEHKXOJACPOB
(cOOCTBEHHHKOB, MEHEKEPOB, PAaOOTHUKOB, OOIIECTBA, IIOTPEOUTENICH).

OcHo6éHble mepMuHpl: CTPATErus, CTPATErMYEeCKOE YNIPABICHHE, 1I€JIb, MUCCHUS, LIEJIEBOU
[OKa3arelib, IPUOPHUTET.

Tema 2. PecypcHasi KOHUeNUMs CTPATErH4eCKOro yNnpaBJjeHUs1 M KOHIeNIUsA
JTUHAMHYECKHX CIIOCOOHOCTEN

Copepxanue pecypcHOW KoHIenmuu. [loHATHA «pecypechl», «CHOCOOHOCTH» U
«KOMIETEHIIUN» (PUPMBI, U MX COOTHOIICHHE. J[Ba TE€YEHHs B paMKax PECYpCHOW IIKOJBI
(pUKapAMaHCKUE M IIyMIIETEPHAHCKUE PEHThI). MeTomoJorudeckue MpoOiaeMbl aHalu3a
CTpaTernii Ha OCHOBE PECYPCHON KOHLENUMHU. AHAIUTHUYECKUE OTIMYUSA U IPEUMYyLIeCTBa
KOHIEMIUN JUHAMUYECKUX CIIOCOOHOCTEW B YCIOBHSX HapacTaHUs TUHAMHKU COBPEMEHHOM
SKOHOMUKH. JlUCKyccus O COIEpP)KAHUM TMOHSATHUS  «JIMHAMUYECKHE  CIIOCOOHOCTH.
Hampasnenus u pe3epBbl pa3BUTHsI KOHLEMIUU JUHAMUYECKUX CITIOCOOHOCTEH.

[lenmn ¥ 3amayul CTPATETMYECKOTO aHAM3a M JAMArHOCTHKH. HampaBieHus m STambl
CTpaTETMYECKOro aHaju3a BHEIIHEH M BHYTPEHHEH cpeabl KOMIAHWU. XapaKTepUCTHKA
M3MEHYMBOCTH Makpocpezsl ousHeca. Metonuka nposenenust PEST — ananuza. CooTHomieHue
MOHATUH PBIHOK U OTpacib. KOHKYpeHTHBINH aHaiau3 oTpaciu Ha ocHoBe Mojenu M.Iloptepa.
OrneHKa TPUBJIEKATEILHOCTH OTPACHH. J[BMXKYIIME CHIIBI Pa3BUTHS OTPACIU. 3aBHCUMOCTH
CTpaTEeTMUECKUX BO3MOXKHOCTEH OTpacid OT CTaJuM >KU3HEHHOIO LHUKJIAa OTpaciu U ee
CTpyKTypupoBaHHOCTH. OmpesiereHne CTpaTermyecKuX TPYNI KOHKYPEHTOB B OTpacid M
MOCTPOEHHE KapThl. J(MarHoctuka myOIMYHOW OpraHU3alMM: LEJU, MPUHLIUIB U METOJBI.
Wnentudukanus npodiem. CTpaTernyeckuii MOTEHIMAT M KOHKYPEHTHBIE MPEUMYIIecTBa
KoMmaHu. @akTopbl KOHKypEeHTOCTIOCOOHOCTH: A ekT MaciTada, a¢pdexT pazmaxa, spdext
o0yuyenus. Mogens nenouku reHHoctu M.Iloprepa: aHanu3uzepx ek u eHHOCTU. MeTouka
SNW-  anammza. IloprdenpHplii ananmm3 aumBepcuduuupoBaHHONW Kommnanuu. OleHka
MHBECTULMOHHONW mpunekatenbHocTH CBE ¢ momombio MaTpull nmopTdeiabHOro aHajusa.
Bnusiane rnoGanmuzanmyu W MHQOPMAIMOHHBIX TEXHOJOTHH Ha IIETIOYKY IEHHOCTEH
COBPEMEHHOM opraHuzalMu. MeToasl M HCTOYHUKM TPHOOPETEHUs  YCTONUMBBIX
KOHKYPEHTHBIX TIPEUMYIIIECTB.

Ocnognvle mepmunbl: PECypChl, CIOCOOHOCTH, KOMIIETEHIIUH, TUHAMUUECKHE CIOCOOHOCTH,
YCTOMYMBBIE KOHKYPEHTHBIE IPEUMYIIECTBA, CTPATErMYECKUI TOTEHITHAL.

Tema 3. I'ocynapcTBeHHOe ypaBJjieHHe B YCJIOBUSAX MOCTHHAYCTPHAIbHOM
IKOHOMHKH M crenu(puKa CTPaTern4eckoro MeHeI»KMeHTa
DBONIOIMS W3MEHEHWH Ha ThnoOanbHOM pbIHKE. HOBbIe (akTophl, BIUAIONIME HA
KOHKYPCHIUIO. HpO6J’IeMBI n HOBBIC 3a1a4u CTPATCTUYCCKOTO YIIpaBJICHUA B
9



MOCTUHAYCTpHAIbHOM oOmecTBe. HemaTepuanbHble aKTHBBI KaK MCTOYHHMK KOHKYPEHTHBIX
npeumymiects. [lonsaTue Moienu 6u3Heca, Kak MHTETPUPOBAHHOTO ONUCAHUS JIOTHKH OU3HECA.
B3aumocBs3p MO3MLIMOHUPOBAHUSA HAa PBIHKE, DKOHOMHUYECKOM MOJAEIM M YCTOMYMBBIX
KOHKYPEHTHBIX IIPEUMYILIECTB. BiusHNe NHHOBALMI HA CTPATErH4eCKUE TPACKTOPUHU, MOJEIb
Ou3Heca M apXUTEKTYPy KOMIIETEHIIUH KOMITaHHH.

OcHo6Hble mepMuHbl: KOHKYPCHIIHSI, HeMaTepHAIIbHBIC AKTHUBBI, MOJICTh OM3HECa, PIHOYHOE
MO3UIIMOHUPOBAHUE, CTPATETUYECKASI TPACKTOPHS, APXUTEKTYPa KOMIICTCHIIMIA KOMITAHUH.

Tema 4. CTpaTerus, KyJbTypa H PoJib JUAEPa B CTPATErH4€CKOM YIIPABJIEHUHU
OpraHu3anusMu

Merojonorus  CTpaTeruueckoro BbeIOOpa. DOpMyIHpOBaHHE CTpaTeruu: HaboOp
aJIbTepPHATHB, KPUTEPUH OLIEHKHU U BbIOOpa. [Ipobiema cornacoBanus uHrepecoB. Oco6eHHOCTH
BbIOOpA CTpATEeruy B YCIOBUAX I'MIIEPAMHAMUYHON BHEIIHEH cpenbl. ba3oBbie cTpaTternueckue
aJIbTepPHATHBBI U BO3MOXHbIE cTpaTerndyeckue pucku. Marpuna M. Aacopda. opmupoBanue
U aHaJu3 CTpaTernyeckux ajbTepHaTuB Ha ocHoBe Marpuibl SWOT — ananuza. Ilouck
MIOJIOKUTEIIbHOM CHUHEPIUU U YCTpaHEHHE OTpHULATENbHOH. YcTaHOBIeHHE OajlaHCa MEXAY
CWIBHBIMHU U CJIA0BIMU CTOpPOHAMH JesTesIbHOCTU. CorjacoBaHuEe U B3aUMOCBSI3b CTpaTerui
KOPIIOPATUBHOI'O YPOBHS C (YHKIMOHAJIBHBIMU cTparterusMu. OpraHuszaunus peaau3aluu
CTpaTernuy: OCHOBHBIE 3TAIlbl PEAIM3ALUN CTPATETUN U OOBEKTHI CTPATETMYECKUX N3MEHEHUH.
dopmupoBaHue MOIMTUKM U HOAcpkuBaromux crpareruid. Mogens 7S. Crparternyeckuit
KOHTPOJb. YIpPAaBJIE€HUE B YCIOBUSAX CTPATETMYECKUX W3MEHEHUN: HWHAMBHUIYAJIbHOE U
IPYINIIOBOE COMNPOTHBICHUE HM3MEHEHUSAM: 4YeEJIOBEYECKMH (PAKTOp, HCTOYHHKM U CHIIA
COIIPOTHBIICHUS, YIIPABJICHUE CONPOTUBICHUEM. BHemHue QakTopbl peaan3alnuu CTpaTEeruu:
BUJBl U CIIOCOOBI BHEUIHMX CTPAaTErMYECKUX W3MEHEHHH (MCIIOJIb30BaHME HHTErpaluu |
KOONEepaluy IyTeM CO3JaHUs CTPATETMYECKUX ajbsSHCOB, CIUSHUS M TOIJIolleHus). Poib
KyJIbTYypbl OpraHM3allMd B CTpaTerudyeckoM mporecce. HeoOXoaumMocTs COOTBETCTBHUS
KynbTypbl M cTpateruu. Crtwim nuaepctBa M crparerus. Crparerudyeckoe H3MEpeHHe
KOPIOpaTUBHOM KynbTypbl. IlyOinunHas opraHuzanus Kak OOBEKT M HpPEAMET TEOPHH
CTpaTErnyecKkoro MeHekMeHTa. OCHOBHbIE HEOKJIACCUYECKHE TEOpUHU: KPUTHUECKUH 0030p
KoHIenuuil. IIpUHIMIIBI TOCTPOEHUS CTPATETMUYECKO Teopun MyOJIMYHOM OpraHu3aIiy.
Jluckyccun ¥ HampaBieHUs JUIsl HAyYHOTO TIOMCKAa UCTOYHUKOB U MEXaHU3MOB ITPHOOPETEHUS
KOHKYPEHTHBIX IPEUMYILECTB.

OcnoeéHnble mepMuHbl: CTPATETUYECKUH BBIOOpP, aJbTEPHATUBHBIC PUCKH, CHHEPIHS,
CTpaTerMuecKuil mpoliecc, NyOoJInyHas opraHu3anus, MeXaHu3M MPUOOPETEHUs] KOHKYPEHTHBIX
MIPEUMYIIIECTB.

Tema S. CuctemMHblii MOAX0/ K YIPaBJIEeHUIO MPOEKTaMU B Ny0Jn4HOli cepe

[Tonstue mpoekta, nmporpammsl noptdens. IlonsTue npoekTHo#l cuctemsl. [Ipoexr,
porpaMma, Moptdenp MPOEKTOB KaK CUCTEMBl. YIpPaBICHHE NPOEKTaMU KakK CHCTEMa.
OpraHu3allioOHHBIE CTPYKTYpPbHI YIPAaBIEHUS IMPOEKTAMHM KaK cUCTEMBbl. JKH3HEHHBIN LUKI
npoekTa. CUCTEMHOE MPECTaBICHUE MPOEKTAa Yepe3 MOJHBIN KU3HEHHBI UKIL. IIponecchr
yIipaBiieHUs IpoekTaMu. CHCTEMHOE pacCMOTpeHUE 001acTel 3HaHU YIpaBiIeHUs IPOEKTaMH.
Matpuna “npoueccel- 00JIacTH 3HAHUW YHpaBleHUs MpoekTamu’. MaTpulia B3auMOCBSI3U
[I0Ka3aTesel MpoeKTa.

OcHogHble mepmuHbl: TPOEKT, MPOrpaMMa, >KU3HEHHBIM IUKJ, MPOLECCHl YIpPaBIICHUS
MPOEKTaMH, OpraHU3alMOHHAs CTPYKTYpa.
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Tema 6. MeTono/10rusi IVIAHNPOBAHNS U YIIPABJICHHUSA IPOEKTAMH B IIyOJIMYHOM
cepe

OcHoBHbIE 337a4U TUIAaHUPOBAHUS ITpoeKTa. Mepapxuueckas CTpyKTypa paboT mpoeKTa.
CereBoil aHa/U3 M KaJeHJApHOE IUIAHMpOBaHHE MNpoekTa. DyHKIMU CETEBOro aHaiau3a B
IUTAHUPOBAHUM MPOEKTa. AHaNU3 KpUTHUecKoro nmytu. OnpezeneHue ATUTEIbHOCTH MPOEKTa
IIpU HEOIPENECICHHOM BPEMEHM BBINOJHEHUSA onepauuid. PacnpeneneHue pecypcos.
Pa3paboTka pacnucanus MpoeKTa.

®dopmupoBanue (UHAHCOBBIX PECypcoB TpoekTra B mybOaumuHoi cdepe. Orenka
CTOMMOCTH  TpoekTa. [lmaHupoBaHume 3arpaT 1O  TPOEKTy  (OHOKETHPOBAHUE).
DuUHAHCHPOBAHKE 3a CYET BBITyCKA aKIUH M TOCYyIapCTBEHHBIX oOymranuii. JloarocpouHoe
noiropoe (uHaHCHpoBaHue. MHBIE HCTOYHMKM (UHAHCHPOBAHHUS TPOCKTOB B cdepe
my0audHOTO yrpaBieHus. KOHTpOdbh BBIMOJHEHUS IUIAHA W YCIOBUH (PUHAHCHPOBAHUS
MIPOCKTOB B MyOJIUYHOM cepe.

[Tpouecc nnunmanuu npoekra. Ilponecc miannposanus npoekra. IIporecc ncnonnenus
npoekrta. [Ipouecc Monutopunra u KoHTposs. [Ipoiuecc 3akpbITHS MpoeKTa. YIpaBlieHUE
MHTErpanueil npoexkra. YIpaBieHHUE COJEpPKaHUEM IPOEKTa. YNPaBICHUE CPOKAMU IPOEKTa.
VYmpapieHue 3arpaTaM MpoeKTa. YIpaBJICHWE KaueCTBOM IMPOEKTa. YIIpaBICHHE KOMAaHJOU
IIPOEKTa. YIpaBlIEHHE pPHUCKaMU IMPOEKTA. YIpaBl€HHE KOMMYHHKAIUSMHU IPOEKTA.
YrpapiieHue KOHTpaKTaMu IPOeKTa. YpaBiIeHHE CTEHKXO0IAepaMu IPOEKTa.

Ocnoenvie mepmunbsl: CETeBOI aHaJIn3, KpI/ITI/Iq€CKHﬁ IIyTb, CTOUMOCTDb ITPOCKTA, MHUIIUALIUA
IIPOCKTA, YIIPABJIICHHUEC IIPOCKTOM, CTGIZKXOJ'II[GpBI.

Tema 1. BBeenue B cTpaTern4eckuii MeHeIKMeHT. JBOJIIONUS CTPATErHYeCKUX
KOHIENIUIA ¥ MOHATUIHBIN annapart

[TonsiTie crparerudeckoro MeHemkMeHTa. OCHOBHBIE 3a7add  CTPATErHYECKOTO
MeHeKMeHTa.  [lupamupma — cTparermyeckoro  MeHeKMeHTa.  OCHOBHBIC — dTallbl
CTPAaTETHYECKOTO MEHEKMEHTA. [IpeInoChUIKM BO3HHUKHOBEHHSI TEOPUH CTPATETHYECKOTO
MeHemkMeHTa. [IpeamerHas oOnacTh ¥ MOHATHIHBINA ammapaT. CyIIHOCTE MHCCHH
OpraHHW3aliii U OCHOBHBIC NPUHIUIBI e¢ (HOpPMHpPOBaAHWS. 3aHMHTEPECOBAHHBIC TPYIIBI H
MHUCCHUSI KOMIIaHWU. MeToaudeckre OCHOBBI (opMUpOBaHUs Iened. Bumel memeid u ux
MPUOPUTETHOCTh. OTpakeHHE B MHUCCHHM M B CTPATETHYCCKUX IEISIX CTEHKXOJICPOB
(cOOCTBEHHHKOB, MEHEKEPOB, PaOOTHUKOB, O0IIIECTBA, MOTpeOuTENEH).

Ocnoenvie mepmunspl. CTpaTcrus, CTpPaTCruicCKoC ynpaBJICHUC, LCJIb, MUCCHA, HGJ’IGBOI\/’I
IOoKa3aTeiib, IPUOPUTECT.

Tema 2. PecypcHasi KOHIENI[USI CTPATErHYECKOro YIPaBJeHUs U KOHIeNMIHus
JHHAMHYECKHX CIIOCOOHOCTEMH

Copnepxanune pecypcHo KoHienuuu. I[loHATHA «pecypechl», «CHOCOOHOCTH» U
«KOMIETEHIUN» (PUPMBI, U UX COOTHOIIEHHE. J[Ba TE€YeHHs B paMKax PECYpCHOW ILKOJbI
(puKapAuaHCKUEe M IIyMIIETEPHAHCKUE PEeHThI). Merogonoruueckue npoOIemMbl aHaIN3a
CTpaTErnii Ha OCHOBE PECYPCHON KOHLENUMHU. AHAIUTHUUYECKHE OTIMYUS M IPEUMYILECTBA
KOHICNIITUHN JUHAMHUYCCKUX CIIOCOOHOCTEN B YCJI0OBUAX HapaCTaHWUsA JHUHaAMUKHU COBpeMeHHOﬁ
SKOHOMHKH. JlHCKyccHs O COAEp)KaHUM TOHATUS  «IMHAMHYECKHE CIOCOOHOCTH.
Hanpasnenus u pe3epBbl pa3BUTHsI KOHLEMIUU JUHAMUYECKUX CITIOCOOHOCTEH.

Ilenn u 3amadM CTPATETMYECKOrO aHajau3a M AUArHocTuku. HampasieHus u stamsl
CTPATETMYECKOI'0 aHAJIW3a BHEIIHEW W BHYTPEHHEW CcpeAbl KOMITAHMHM. XapaKTepUCTHUKA
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M3MEHYMBOCTH Makpocpensl OnzHeca. Meroauka nposeaeHust PEST — ananu3za. CooTHomeHue
MOHATUM PBIHOK M OTpacib. KOHKypeHTHBIN aHanu3 oTpaciau Ha ocHoBe moaenu M.Iloprepa.
OueHka NpUBIIEKATENIBHOCTA OTpaciu. J[BHOKyIIuMEe CHIIBI pa3BUTUSA OTPACIU. 3aBHCUMOCTb
CTpaTErMyecKUX BO3MOXKHOCTEM oOTpaciii OT CTaJMM >KU3HEHHOIO LUKJIA OTpaciu H ee
CTPYKTYpUpOBaHHOCTH. OrlpenesieHne CTpaTerMuyecKuX TPy KOHKYPEHTOB B OTpaciv HU
MOCTPOEHHE KapThl. J(MarHoctuka myOJMYHONW OpTaHU3ALMM: IEJM, MPUHIUIB U METOJBI.
WUnentudukanus npobieMm. CTpaTernyeckuil MOTEHLMAT M KOHKYPEHTHBIE MPEUMYIIECTBa
KoMIaHuu. @akTopsl KOHKYPEHTOCTIOCOOHOCTH: 3 dekT MacmTada, a¢ ekt pazmaxa, 3PpQPexT
oOyuenusi. Monens nienouku nenHoctu M.Iloprepa: aHanu3uznep:kek U eHHOCTH. MeToauka
SNW- anamuza. Iloprdenbubiii ananmu3 auBepcuduuupoBaHHONM komnanuu. OueHka
WHBECTUIIMOHHON mpuBnekarenbHocTd CBE ¢ momomipio MaTpuil noptdensHOro aHamusa.
Bnusiane rnoGanuzanmmu ¥ MH(QOPMAIIMOHHBIX TEXHOJOTHA Ha IIETIOYKY IEHHOCTEH
COBpEMEHHOM  opraHuzanuu. MeToapl W HCTOYHMKH TNPUOOPETEHUS  YCTONYMBBIX
KOHKYPEHTHBIX IPEUMYILECTB.

Ocnoenbie mepmunbl: PECYpChl, CHOCOOHOCTH, KOMIIETEHIIUHU, TMTHAMUYECKHE CIIOCOOHOCTH,
YCTOMYMBBIE KOHKYPEHTHBIE IPEUMYILECTBA, CTPATETMYECKUM TOTCHIIUAIL.

Tema 3. 'ocynapcTBeHHOe ynpaBJieHUE B YCJI0BUSIX MOCTUHHIYCTPHAIBHOM
IKOHOMHKH M crienu(uKa CTPaTern4eckoro MeHeI»KMeHTa

3BOJ'IIOI_II/I$I M3MEHEHHH Ha TI100aJbHOM PBIHKE. HoBrie (baKTOpBI, BIIMAOIIHNEC Ha
KOHKYPCHIUIO. HpO6JICMLI n HOBBIC 3aga4uu CTPATCTrUYCCKOTO YIIpaBJICHUA B
MMOCTUHAYCTPUAIIbBHOM O6H.[€CTB€. HCMaTepI/IaJ'ILHHC AKTHUBbBI KaK HCTOYHHUK KOHKYPCHTHBIX
NpeuMyHICCTB. IlousTue MOACIN 6I/I3Heca, KaK MHTCTPUPOBAHHOT'O OIIMCAaHUS JIOTUKHU ouzHeca.
BzaumocBs3b MMO3UIIMOHUPOBAHUSA Ha PbIHKC, SKOHOMUYECKOMH MOACIN U YCTOﬁHHBBIX
KOHKYPCHTHBIX IMPECHUMYIICCTB. Bausaue I/IHHOBaHI/Iﬁ Ha CTPATCIrUYCCKHUEC TPACKTOPUHU, MOACIIb
OousHeca u APXUTCKTYPY KOMH@TCHHI/Iﬁ KOMIIaHHUH.

Ocnoenvie mepmunbl: KOHKYPCHIUA, HCMATCPUAJIbHBIC aKTHBbI, MOJICJIb 6H3Heca, PBIHOYHOC
MMO3UITUOHUPOBAHUE, CTPATCTUUCCKAA TPACKTOPUA, APXUTCKTYpa KOMIIETEHI[UI KOMITAaHHUH.

Tema 4. CTparerus, KyJibTypa H poJib JujAepa B CTPaTern4eckoM ynpaBJieHUU
OpraHU3alMsAMHU

Mertononorusi  crparernyeckoro BbiOOpa. dopMynupoBaHHe CTpaTeruu: Habop
aJIbTepPHATHB, KPUTEPUH OLIEHKHU U BbIOOpa. [Ipobnema cornmacoBanus uHTepecoB. OcOOEHHOCTH
BBIOOpA CTpaTeruu B yCIOBUSX TUIIEPAMHAMUYHON BHEUIHEH cpebl. ba3oBble cTpaTernyeckue
aJIbTEpPHATHBBI U BO3MOXKHbIE cTpaTerndeckue pucku. Marpuna M. Ancodda. dopmupoanue
U aHaJM3 CTpaTernyeckux ajlbTepHaTHB Ha ocHoBe Marpuibl SWOT — anamuza. [louck
MOJIOKUTEIIbHOM CHHEPIUU U YCTpaHEHHE OTpHUIATENbHOH. YcTaHOBIEHHE OallaHCa MEXAY
CHWJIBHBIMHU U CIIa0BIMU CTOpOHAMH JesTeNbHOCTU. CoriacoBaHuEe U B3aUMOCBSI3b CTpaTerui
KOPIIOPAaTUBHOIO YPOBHS € (YHKIMOHAJIBHBIMU cTpaTterusiMu. OpraHusanus peaau3aluu
CTpaTernuu: OCHOBHBIE 3TAIlbl PeATU3allli CTPATEruu U OOBEKThI CTPATETMYECKUX M3MEHEHUH.
dopmupoBaHUE MOJIMTUKM U HOJAepXKHUBaromMx crtparernid. Mogens 7S. Crparternyeckuit
KOHTpOJIb. YIPaBJICHUE B YCIOBUAX CTPATETMYECKUX M3MEHEHUN: WHIUBHUIYyAJIbHOE U
IPYNIIOBOE COMPOTHUBIIEHWE W3MEHEHUSM: YeJOBEUeCKUH (akTop, HCTOYHUKH U CUJA
COIIPOTHBIICHUS, YIPaBJICHUE CONPOTUBICHUEM. BHeurHne GakTopsl peaaus3aluy CTpaTeruu:
BUJBl U CNOCOOBI BHEUIHMX CTPATETMYECKUX H3MEHEHUN (MCIIOJIb30BaHHE HWHTETrpaluu u
KOOIIEpaLUU IYTeM CO3/IaHUsl CTPATETMUECKUX AlbSHCOB, CIMSHUS U TOrjouieHus). Poib
KyJIbTYpbl OpraHu3allud B cTpaTerndeckoM Impouecce. Heo0XxoaumMocTh COOTBETCTBUS
KynbTypsl M cTpateruu. Crtwim smaepctBa W crparerus. CrTparermyeckoe H3MEpEHHE

KOpPIOpaTUBHOW KyibTyphl. [lyOnmuunas opraHusamusi Kak OOBEKT W MPEIMET TEOpUH
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CTPaTErM4ecKoro MeHeMeHTa. OCHOBHbIE HEOKJIACCHUYECKHE TEOPUH: KPUTUYECKHH 0030p
KoHIenuuil. [IpUHIMIIBI TOCTPOEHUSI CTPATETMYECKON Teopuu MyOJIMYHON OpraHu3aIfy.
JlMcKyccuM M HalpaBlIeHHs! AJIs1 HAyYHOTO ITOMCKAa MCTOUHUKOB M MEXaHU3MOB NPUOOPETEHUS
KOHKYPEHTHBIX IIPEUMYIIECTB.

OcnoeéHnble mepMuHbl: CTPATETMYECKUH BBIOOpP, albTEPHATHUBHBIC PUCKHU, CHUHEPIHf,
CTpaTerHuecKuil mpoliecc, NyOoJInYHas OpraHu3anus, MEXaHu3M MPHUOOPETEHUST KOHKYPEHTHBIX
[IPEUMYILECTB.

Tema 5. CucTeMHBII MOAX0/X K YIIPABJEHUIO IPOEKTAMH B MyOJM4YHOM chepe

[Tonstue mpoekta, mporpammsbl noprdens. [lonsTrue npoekTHO#l cuctemsbl. [Ipoexr,
nporpamMma, MOpPTQeNb MPOEKTOB KaK CHCTEMbl. YIPpPaBICHHE IPOEKTaMH KaK CHCTEMA.
OpraHu3aliOHHbIE CTPYKTYpPHI YIPAaBIEHUS IMPOEKTAMHM KaK cuUcTeMbl. JKM3HEHHBIA LHKI
npoekta. CUCTEMHOE MPEACTABICHUE MPOEKTAa 4Yepe3 IOJHBIA KU3HEHHBIM LUKI. [Ipomecchl
yIpaBiieHUs IpoekTaMu. CHCTEMHOE PacCMOTPEHUE 001acTel 3HaHM YIPaBICHUS IPOSKTAMH.
Marpuna “nponeccbl- 06jJacTd 3HAaHUHM yIpaBieHHs NpoekTamu’. MaTpuua B3aUMOCBS3H
MOKa3aTeyie MpoeKTa.

OcHoeéHble mepmuHbl: TPOEKT, MPOrpaMMa, >KU3HEHHBIM LUKJ, IPOLECCHl YIpaBiICHUS
MPOEKTaMH, OPTaHU3ALMOHHAs CTPYKTYpa.

Tema 6. MeTomo10rusi IVIAHUPOBAHUS M YNIPABJIEHUS] MPOEKTAMM B yOJIUYHOM
cepe

OcHoBHbIE 337]a4U TUIAaHUPOBAaHUA ITpoeKkTa. Mepapxuueckas cTpykTypa paboT mpoeKTa.
CereBoil aHa/M3 M KaJeHJAapHOE IUIAaHMpOBaHHE INpoekTa. DyHKIMU CeTeBOro aHaau3a B
IUTAHUPOBAHUH MPOEKTa. AHANU3 KpUTHUECKOTro myTu. OnpeeneHue AMTUTEIbHOCTH MPOEKTa
IpU HEONPEIECICHHOM BPEMEHM BBINOJHEHUS onepauuid. PacnpeneneHne pecypcos.
Pa3paboTtka pacnucanus poeKTa.

®opmupoBaHue (PUHAHCOBBIX pecypcoB ImpoekTra B myOiaumuHoil cdepe. Orenka
CTOMMOCTH  mpoekTa. IlmaHupoBaHue 3arpaT 1O  NOPOEKTY  (OHOMKETHPOBAHUE).
@duHaHCHpPOBAaHME 32 CYET BBIMYCKA aKIHMWA M TOCYJapCTBEHHBIX oOnmramuid. Jfonrocpounoe
noirosoe (uHaHcupoBaHue. MHblE HCTOYHMKHM (UHAHCUPOBAHUS NPOEKTOB B cdepe
nyOnmyHOTO ynpasieHus. KOHTpOdb BBINOJIHEHUS IUIaHA W YCJIOBUHM (pUHAHCHpPOBAaHUS
IIPOEKTOB B MyOJIMYHOM cepe.

[Tpouecc nnunmanuu npoekta. [Iponecc mannposanus npoekra. [Iporecc ncnonnenus
npoekrta. [Ipounecc MonutopuHra m kKoHTposs. [Ipouecc 3akpbITHsi IpoekTa. YIpaBiieHUE
MHTErpanueil npoekra. YpaBieHHUE COJIepKaHUEeM IpOoeKTa. YNpaBlIeHHE CPOKAMU MPOEKTa.
VYnpasieHue 3arpaTaMu IPOEKTa. YIIpaBJICHHWE KaueCTBOM IIPOEKTA. YIIpaBIEHHE KOMAHJOU
MpPOEKTa. YIpaBlIeHHE pPHUCKaMU IMPOEKTa. YIpaBleHWE KOMMYHHKAIUSMHU IPOEKTA.
VYnpaBiieHne KOHTpAaKTaMU IIPOEKTa. Y IPaBICHUE CTENKXOIIEPaMHU IPOEKTa.

Ocnoenvie mepmunbl: CETeBOI aHaJInu3, KpI/ITI/I‘IeCKI/Iﬁ IyTb, CTOUMOCTB IPOCKTA, MHUIIUAIUA
IPOCKTA, YIIPABJIICHHUC IPOCKTOM, CTCﬁKXOHHCpBI.

4. MaTtepuaJbl TeKyLlero KOHTPOJIsl ycleBaeMoCTH 00y4aroluxcs

41. B xome peamm3zanuu aucuumiauabl  B1.B.JB.03.02 «Ctparernueckuii
MEHEIKMEHT» MCIOJb3YITCH CJeIYHIIHe MeTOAbl TeKYLIero KOHTPOJSl yCleBaeMOCTH
00y4arouuxcs:
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Memoowi
meKkyuje2o
Haumenosanue memoi VY
KOHMPOJIA
ycnegsaemocmu
Ounas popma 0dyuenus
Tewma 1. BBenenue B cTpaTernueckuii MEHEPKMEHT. DBOIOIUS vO. KP
CTpPaTerMYeCKNX KOHLIETIINI U MOHATUMHBIN anmapar ’
Tema 2. PecypcHasi KOHLIETIIIHS CTPATETHYECKOTO YIPABICHUS U YO, KP
KOHIENIHS THHAMUYECKHX CIIOCOOHOCTEH
Tema 3. ['ocynapcTBeHHOE YIIpaBiIEHUE B YCIOBUSIX YO, KP
MOCTUHIYCTPUAILHON SKOHOMHKH U clienn(rKa CTpaTeru4eckoro
MEHE[KMEHTA
Tema 4. Ctparerusi, KyJabTypa U pOJb JIHAEpa B CTPATETMUECKOM YO, KP
yIpaBIeHUH MYOINYHBIMU OPTaHU3AIUSIMU
Tema 5. CucteMHbIN HOAXO0/ K YIIPABJIECHUIO IPOEKTaAMH B IYOJINYHON YO, KP
chepe
Tema 6. Merononorust jIaHUPOBaHUS U YIIPABJICHUS [IPOEKTaMU B YO, KP
nyonuaHOM chepe
3a0unasn gpopma 0dyuenus
Tewma 1. BBenenue B cTpaTernueckuii MEHEHPKMEHT. DBOIOIUS VO. KP
CTpaTernuecKux KOHIIETIIUN U TTOHATUHHBIN anmnapar ’
Tema 2. PecypcHast KOHLIETIIIUSI CTPATErMUECKOTO YIIPABJICHUS U KP
KOHLENIHS THHAMUYECKHX CIIOCOOHOCTEM
Tema 3. ['ocynapcTBeHHOE YIIpaBlIEHUE B YCIOBUSX MOCTUHYCTPHAIbHOM YO
HSKOHOMUKH U crenuduKa CTpaTernyeckoro MeHeIKMeHTa
Tema 4. Crparerusi, KyabTypa M pOJb JIWJEpa B CTPATETHYECKOM KP
YIPaBJICHUHU MyOTMYHBIMUA OPTaHU3AIUSIMU
Tema 5. CuctemMHbI MOAXOJ K YNPABIECHUIO MPOEKTaMU B MyOIMYHON YO, KP
chepe
Tema 6. Mertononorusi MJIAHUPOBAHUS M YIPABICHHUS IPOEKTaMU B KP
nyonnuHoM chepe

Hcnonvzyemvie cokpawenus: YO — ycmuoiii onpoc, KP -Kowmpoavuas paboma, 30 — 3auem ¢
OUEeHKOU
4.2. TunoBble MATEPHUAJIBI TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH 00yYAKIIUXCS
TumnoBblie TeMbI 1JIsl YCTHOI'O ONpoca
JJIsi yCTHOTO ompoca: H3JI0KUTE TEOPETHYECKUE OCHOBBI IO JIAHHOW Teme (maiiTe

OTIpeieNIeH s, IEPEYHCINTE U HA30BUTE) U 000CHYHTE (apryMEHTHUPYHTE U IPOAEMOHCTPUPYITE)
CBOE OTHOIIEHHE K IaHHOM TeMe (Ha KOHKPETHOM IIpUMepe):
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Tema 1.
1. Maiite onpenenenue TepMuny ""crparerus’.

2. KakoBa poiib cTpaTeruu B yrnpaBieHUU?
3. B uem 3akitouaeTcsi CyIIHOCTh M COACPKAHUE CTPATETUH?

4. TlepeuricnuTe OCHOBHBIE 3TAIBl Pa3pabOTKU U peaTH3aluy CTPATETHH OpraHNu3aluH.
5. Kak onieHuts 3¢ (eKTUBHOCTH CTpaTeruu OpraHu3anuu?

Tema 2.

1. [lepeuncnute OCHOBHBIC ATAIbI CTPATETHYECKOTO aHAIH3A.

2. Kakue MHCTpYMEHTBHI MCIONB3YIOTCS ISl MPOBEACHUS CTPATETHUYECKOrO aHaiu3a B
nyonmuHoM chepe?

3. B uem 3akitouaeTcs CyIIHOCTh PeCypCHOM KOHLEMIIUU CTPATETHYECKOr0 YIIPaBICHUS B
nyonmmuHoM chepe?

4.B dyem 3akioyaeTrcs CYHIHOCTh KOHUENIMM JUHAMUYECKUX CIIOCOOHOCTEH,
UCIIONIL3YEMOM B MyOIUYHOM cdepe?

5. Kak MoOxHO WHCHONB30BaTh MOJEIh JKU3HEHHOTO ULUKIA JUIsl  MPOBEICHUS
CTPAaTernYeCKOro aHajau3a JeATeIbHOCTH MyOINYHOM OpraHnu3anuu’?

6. Pacckaxxute O BO3MOXKHOCTSIX CTPATETUYECKHM MapKeTUHT [Uisi (pOpMHpOBaHUS
CTpaTeruu MmyoJIMYHON OpraHU3aAH?

Tema 3.

1. B 4eM cOCTOMT CYIIHOCTh CTpPATErMYECKOro YIpaBiieHHWs B NyOnuuHOM cdepe B
MOCTUHIYCTPUAIIBHYIO 3110XY?

2. Kakue TpeOoBaHMS HPEIBABISIOTCS K TOCYJApPCTBEHHOMY WM MYHHIMIAILHOMY
CITyXalleMy, OCYIIECTBIISIONIEMY CTpATErHUeCKOe yIpaBieHue B myoaudHout cdepe?

3. Uto noHMMaeTcs moJ; TepMUHOM "TIOTEHIIAN MyOIMYHOI opranuzanuun'?

4. B yeM COCTOUT CYIIHOCTh HPEANPUHUMATEIHCKOTO CTHJIS OPraHU3alMOHHOTO
MOBE/IeHUs B yOInuHOM chepe?

5. B 4eM cocTouT CyIIHOCTh CTPATErHuecKOro MIaHUpOBaHUA B c(hepe rocy1apCTBEHHOTO
¥ MYHUIIUTIATBHOTO yIIPaBICHUS?

6. Kakue mokaszarenu HCIONB3YIOTCS B CTPATETUYECKOM TUIAHUPOBAHWU B ITYyOJTHMYHOM

cdepe?

Tema 4.

1. Packpoiite cyTh Teopuu «oOyuarouiuxcs opranuzauuit» I1. CeHre npuMeHUTENBHO K
nyonu4Hoi chepe.

2. Kakue Buzpl, OpMBI 1 METOABI O0YUYEHHUS IEPCOHANA B TyOJIIMYHBIX OpraHU3aIisIX Ber
3Haere?

3. Kakue manHbIe BKITIOYAIOTCS B KAPbEePOTPaMMy COTPYIHUKA KOMITAHUH?

4.Yro Takoe mauaepctBo? Pacckaxxute 00 u3BeCTHbIX Bam Teopusx Iuaepcrsa.
[lepeuncnrre OCHOBHBIE XapaKTEPUCTHKU JIUJepa B MyOIM4HOi chepe.

5. Pacckaxxute 0 copepkaHuM mporecca KOMaH1000pa30BaHusl.

6. OnummuTe MHTEPAKTHBHYIO (KPYTOBYIO) MOETh MEXKIUYHOCTHOW KOMMYHHKAIIUU B
nyOJIMYHOM OpraHu3aluy.

7. Kakue BUBI U TUTIBI KOMMYHHUKauii Ber 3HaeTe?

8. Uto Takoe KOH(IUKT, 1 Kakue (azbl KoHpIMKTa Bel 3HaeTe?

9. Kakue moxka3zaTeinu, UCIOIB3YIOTCS ISl OIIEHKH YPOBHSI OPTaHU3AIMOHHON KYJIBTYPHI
nyOJIMYHOM opraHu3anuu?

Tema 5.
1. Kaxkue BaxHble crieln(pUUeCKre XapaKTePUCTUKU MPUCYIIH JTF0O0OMY IPOEKTY?
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2. YeM oTiMyaeTcs MPOEKTHOE YIPABICHUE OT TPAAUIIMOHHOTO MeHeKMeHTa? [louemy
TPaAUIIMOHHBIA MEHEKMEHT MOXHO Ha3BaTh «PYTUHHBIM YIPABICHUEM», a
yYIpaBJI€HUE NPOEKTAMH — HET?

3. Kakumu npuHIMmaMu HEOOXOIUMO PYKOBOJACTBOBATHCS NPU pa3paboTKe METOJ0B U
CTaHJApTOB YIPABJICHUS IPOECKTaMu?

4. TlepeunciauTe KIIOYEBBIE MEKIYyHApPOJIHBIE CTaHIAPTHI ynpaBiaeHUs npoekramu? Ha
pelIeHre Kakux 3aa4 HallpaBJIeHO CO3/IaHUE KaXKI0ro cTanaapra?

5. Yewm paznuuaercs 6a30BbIi MOaX0, 3a7105KeHHBIH B cTanaapt PMBOK ot noaxona, Ha
kotopoM ocHoBaH ctanaapt ICB? Kakyto posb urparot ctangaptsl [ISO B ynpaBieHuun
IpoeKTamu?

6. Kaxk onpenenuTs 3penocTh OpraHU3aluy M0 OTHOIICHHUIO K YIIPABICHUIO TPOEKTaMu?

7. Keiic-ctanu.

Tema 6
1. Tlepeuncnure u3BecTHbIC BaM MHIMKATOPHI YCHEIIHOCTH pealIM3allui MPOEKTa B
my0aHO# cdepe.
2. B uem pazuuna mexnay sdpdextom u 3PPEKTUBHOCTHIO MPOEKTA, KAK 3T MOHATHUSA
CBSI3aHBI IPYT C Ipyrom?

3. Ilepeuncnure ocHOBHbIE BUJIbI 3(PHEKTUBHOCTH IIPOCKTA.
4. Kakue MeTopl OLIEHKH 3KOHOMUYecKoi 3(dekrnBHOCTH TpoekTa Bel 3HaeTe?
5. Pacckaxure o cdepax Hambosee LenecooOpa3HOro MPUMEHEHHUs KaXKAO0ro METoAa

OLIEHKU 9KOHOMUYECKOH 3(p(PEeKTUBHOCTH MHBECTUIIIOHHOTO TIPOCKTA.
6. Uem oOycnoBieHa KOHLENIMUS M3MEHEHHsS CTOMMOCTH JAeHer Bo BpeMeHu? Kakue
(axTOpHI BIMAIOT HA OIICHKY HHBECTOPOM IICHHOCTHU JECHEKHBIX TTOTOKOB?

Tunosble 3agaHust I KOHTPOJBHBIX padoT

1. ®opmupoBanue Muccuy M LENIEH MyOIMYHON OpraHU3alUH.

2. Knaccugukanus (BuIbI) CTPATETHii B COBPEMEHHOM ITyOIMYHOM YIIPABICHUH.

3. TIporHo3MpoBaHKe KaK OCHOBA CTPATErHYECKOTO YIPABIIEHH)S B MyOINIHOM cepe.

4. Crparerndeckoe IIaHUPOBAHHKE, €TO CONEPIKAHKE, OPraHU3aIUs U OCHOBHBIE DTAIbL.

5. DakTOPhl MAKPOOKPYKEHHS MyOJHYHON OpPraHU3alliy, MOIEIN U METOIbI MX aHAIM3A.

6. AHaNM3 HEMOCPENCTBEHHOTO OKPYKEHHsI ITyONMYHONH OpraHu3alud (KIMEHTHI H
MOCTABIIUKHA PECYPCOB).

7. KonKypeHTHBIE [IpeuMyIIecTBa nyOIM4HON OpraHu3alLyu.

YpoBHM KOHKYPEHTOCHOCOOHOCTH. IISATh OCHOBHBIX CHJI KOHKYPEHLMH IIO

M.Iloprepy.

8. To3uuyu myGIMYHON OpraHU3aluK B KOHKYPEHTHOM Cpee.

9. Marpuna «IIpogyKT-phIHOK» KaK IPAKTUYECKUI MHCTPYMEHT KIaCCH(UKAIIMU PHIHKOB
U ioTpedurenei.

10. SWOT — ananu3 neATeNbHOCTH MyOJMYHOM OpraHW3alMH: CYIIHOCTh, 3HAYEHME,
chepa mpaKTUYECKOTO MPUMEHEHHUS.

11. PEST — ananu3 BHeIIHEH cpebl MyOIMYHOM OpraHu3aIkHy.

12. Cymnocts 1 3Ha49eHHe MHOTO(AKTOPHOTO CHCTEMHOTO aHAIIM3a.

13. Ananu3 BHyTpeHHEH cpempl ITyOJIMYHOM OpraHM3alMHU: CYNIHOCTH, 3HA4YEHUE,
baxTopsbI.

14. Monens nocnenoBarebHbIX CTAANN KM3HEHHOTO LMKIA MyOJIMYHOM OpraHM3aluu:
KOHIICTIIIUST ¥ KPUTHKA.

15. Ananus ToBapHOTO nMopTess myoIMYHON OpraHU3aIuH.
16. SNW — nozxon k aHaIu3y BHYTPEHHHX PECYPCOB.
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17. IonsTre GU3HEC €AUHUI, UX OCHOBHBIE XapAKTEPUCTHKH. Ba3oBbIe cTpaTerun OU3HeC
SIUHULL.

18. Monens BKT (Marpuna «PocT — 1071 PBIHKA»): CYIIHOCTb, BO3MOYKHOCTH U 00J1aCTh
MPAKTUYECKOTO MPUMEHEHUs B TyOIHIHOM chepe.

19. Marpuna MakKunsu «IIpHBIeKaTeNbHOCTh OTPACAU — KOHKYPEHTHAs IIO3HIMS»:
CYIIHOCTb, BO3MOXHOCTH U 00JIaCTh MPAKTHUECKOr0 NPUMEHEHMs B IIyOJIUYHOI cdepe.

20. Marpuna «Ku3HEHHBIH LUK — CTPaTerds»: CYIIHOCTh, BO3MOKHOCTH M 00IacTh
IPAaKTUYECKOI'0 IPUMEHEHUS B IyOIMUHOMN cdepe.

21. IlpumeHeHye KOHIENIUN OeHUMAPKUHTa B yOIuuHOI chepe.

22. Yupasnenue no nensm (MBO) B ny6auunoii cdepe.

23. TIpoyKTOBO-MapKETUHIOBAs CTpaTerus MyOIMUHON OpraHU3allUH.

24. TIpousBojCTBeHHAs CTpaTerus B MyOIu4HOM cdepe.

25. dunancoas cTparterus B myOau4HoOl cdepe.

26. CtpaTerus ynpaslieHUs IIEPCOHANOM B OPraHaX TOCYAapCTBEHHOTO YIIPABIEHHUS.

27. CoBpeMeHHbIe TOAXOAbI K (POPMUPOBAHUIO YEIOBEYECKHX PECYPCOB B IMyOIMUHOI
cdepe: ayTcopcHHr, ayTcTadQUHT U ayTIDICHCMEHT TIepCOHAaIA.

28. TIpaBoBOE perynMpoBaHUe HaiiMa, UCIONb30BAHUS M BHICBOOOXKICHHUS TIEPCOHANA B
opraHax rocyIapCTBEHHOI'O BJIACTU U MECTHOI'O CaMOYIIPaBIICHHUS.

29. KoHuenumKxu3HeHHOr oMK ammyomanoiopranmsaiuuL.'peiinepanA. A museca.
30. Iepecrpoiika («pEMH)XUHUPHUHI») OPraHU3allMOHHOW CTPYKTYypbl U
OM3HEC- MPOIECCOB B COOTBETCTBUH CO CTPATETUCH.
31. KopnopatuBHast KynbTypa Kak K04 K 3((EKTUBHON peanu3aluy CTpaTerud B
nyOonuuHOM chepe.
32. ConepkaTenbHble W MPOLECCYalbHbIE TEOPUM MOTHMBALMM M TIEPCIEKTUBBI HUX
NPUMEHEHHUS B IyOIMYHOU cdepe.

33. Konuenuus ycToiunBoro passutus (Substainable development)
yOIMYHOM OpraHu3aluy.
34. Cucrema cOaaHCUPOBAaHHBIM  MOKa3zarene Kak HHCTPYMEHT

YIPABJICHUS CTPATETMYECKUM pa3BUTUEM B OpraHax IoOCYIapCTBEHHOI'O
YIIPABJICHUS.

35 COI[ep)KaHI/IC n MCTOJbI oOecneueHrss PKOHOMMYECKOH O€30IacHOCTH B opraHax
TOCYAAapCTBEHHOT'O BJIACTH U MECTHOT'O CaMOYIIpaBJICHUS.

5.0HeH0‘{HLIe MaTepuajbl HpOMe)KyTO‘IHOﬁ aTTeCTallui 1Mo TMCHHUIIJIMHE

5.1. 3a4yeT ¢ oueHKoO# B popMe YCTHOTO OTBETA HA TEOPETHUECKUE BOITPOCHI.
3aueT ¢ OLIEHKOW MPOBOAMTCS B MEPUOJ CECCHU B COOTBETCTBUU C TEKYIIUM Trpaduxom

y4eOHOTro Ipoliecca, yTBEPKICHHBIM B COOTBETCTBUU C ycTaHOBIEHHBIM B C3UY mopsakom.
[TpomoKUTENBHOCTh 3K3aMEHa I KaXJO0ro CTyJEHTa HE MOJKeT IpEBBIIIaTh 4YeThIpex
aKaJIeMUYEeCKHX YacoB. JK3aMEeH He MokeT HaumHaThcs paHee 9.00 4acoB W 3aKaHUMBATHCA
no3aHee 21.00 gaca. Dx3aMeH IPOBOIUTCS B ayUTOPUH, B KOTOPYIO 3aITyCKAIOTCS OTHOBPEMEHHO
He Oosiee 5 uyenoBek. Bpems Ha MOATOTOBKY OTBETOB IO OMIIETYy KaXKJOMY OOydaromiemycs
otBoauTcs 45 munyT. [Ipu siBKe Ha SK3aMeH OOYJarOIIUIICs JOHKEH UMETh MPU ce0e 3a4eTHYIO
KHIKKY. Bo Bpems 3auera oOydarolyecs IO PEIICHUIO MPEenojaBareis MOTYT IOJIb30BaThCs
y4eOHOI porpaMMoi AUCHUIIMHBL M CIIPABOYHOM JIUTEPATypPOH.

IIpu peanmuzauuu npomexxkyTounoii arrecrauuu B I0/JJOT MoryT ObITh HCTIOTB30BaHBI
cienyomue GopMbl:
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1.Ycrao B JIOT - B popMe yCTHOrO OTBETa Ha TECOPETUYECKHE BOMPOCHI M PEIICHUS 3a7a4d
(xetica).

2. IMucemenno B C1O ¢ mpokTopuHroMm - B (popMe MHCHbMEHHOIO OTBETa HA TEOPETUUYECKUE
BOIIPOCHI U pELICHU 3a1a4u (Keiica).

3. TectupoBanue B CJIO ¢ MpOKTOPUHTOM.

IIpu npoBenennu npomexxyrounout arrectauuu B CJ1O

[IpomexyTouHas aTTecTanys MPOBOAUTCS B MEPUOJ CECCHH B COOTBETCTBUU C TEKYIIUM
rpadpukoM y4eOHOrO Tpolecca W pPacCHUCAHUEM, YTBEPXKIECHHBIMH B COOTBETCTBHUH C
ycTaHoBlIeHHbIM B C31Y nopsigkom.

UT0oOBI IPONTH NPOMEKYTOUHYIO aTTECTALMIO C IPOKTOPUHIOM, CTYIEHTY HY)KHO:
3a 15 MuHUHYT [0 Hayana MPOMEXKYTOYHOM aTTecTalluu BKIIOYUTh KOMIBIOTEP, YTOOBI
3aperucTpupoOBaTLCS B CUCTEME,

IPOBEPUTH 00OPYIOBaHHUE U YOCIUTHCS, YTO CBSA3h C yAaJCHHBIM IOPTOM YCTaHOBJICHA.
BKJIIOUUTh BUACOTPAHCISALUIO U Pa3pELINTh CUCTEME BECTH 3aIlUCh C IKpaHa

NPOUTH Bepu(UKAIMIO JTNYHOCTH, MOKa3aB JTOKYMEHTHI Ha BeO-KaMepy (MacmnopT U 3a4eTHYIO
KHUKKY CTYACHTA), IPU 3TOM JIOJDKHO OBITH JOCTaTOYHOE OCBEIICHUE.

py HEOOXOIMMOCTH MOKa3aTh pabouuii CTON U KOMHATY.

[I0CJI€ PETUCTPALIUU BCEX NMPUCYTCTBYIOLIUX IPOKTOP OTKPBIBAET MPOBEJIECHUE MPOMEKYTOUHON
aTTeCTallUU.

BO BpEMsI IIPOMEXYTOUHOH aTTECTAllMd MOXHO I0JIb30BaThCsl PYKOIMCHBIMU KOHCIIEKTaMHU C
JICKIUSMU.

IIPU 3TOM 3alpelieHo:

- XOJIUTh TI0 BKJIaJIKaM B Opaysepe

- CUJIETh B HayIlIHUKaX

- MI0JIB30BAThCA MOACKa3KaMu 3-X JIUIL U IIIaprajkaMu

- 3BOHUTb 110 TE€JIEPOHY U YXOAUTH 0€3 MpeaynpexaCHUs

[Tpu 1r060M HapyIIEHUH TPOBEPSIOUINI MUIIET 3aMeYaHne. A ecliu rpyObIX HapYIICHHA
OBLII0 HECKOJIBKO UJIM CTYJEHT HE pearupyer Ha IpeaylnpexIeHUss — IPOKTOP MOXKET IpepBaTh
MPOMEXKYTOUHYIO aTTECTALMIO JIOCPOYHO WM TMPEKPATUTh MPOBEICHUE aTTecTaluu Jis
HapyILIUTES.

IIpoaoMmKUTENPHOCTE IPOMEKYTOUYHOM aTTECTAllUU JJIsl KaKJOrO CTYJEHTa HE MOXET
MPEBBILIATh YETHIPEX aKaJeMHUECKHUX YacoB. DK3aMeH He MOXeT HaunHaTbcs paHee 9.00 yacos u
3akaHuuBartbces no3aHee 21.00 yaca.Ha BeinonHeHue 3agaHuii OTBOAUTCS MaKCUMabHO 30 MUHYT.

OTnyuyaThCs B MPOIECCE BBIMOTHEHUS 3aJaHUN MOXHO He Oosee, 4yeM Ha 2-3 MHUHYTHI,
3apaHee MpeAynpeInuB IPOKTOpa.

B cnyuae HeBbIXOJa CTy/A€HTa Ha CBS3b B TeueHHE Oojee yeM 15 MHHYT c Hayana
IIPOBEJCHUS KOHTPOJBHOTO MEPOIPHUATHS OH CUUTACTCA HESABUBIIMMCS, 33 HCKJIFOYEHHUEM
Clly4aeB, NPHU3HAHHBIX PYKOBOAMTEIEM CTPYKTYPHOIO TMOJPA3AEICHUS YBAaXXHUTEIbHBIMU (B
JAHHOM cITy4dae CTYJIEHTY MPEeOoCTaBIsSeTCs MPAaBO MPONTH UCTIBITAaHUE B IPYTOi JeHb B paMKax
CPOKa, YCTAaHOBJIEHHOT'O IIpeTroaBaTesieM 10 OKOHUYaHUs TEKYIIeH MPOMEXKYTOUHOM aTTeCTallH ).
CTyneHT NOKEH NMPENCTaBUTh B CTPYKTYPHOE MOJPA3AEICHUE ITOKYMEHT, MOATBEP KIAIOIIUN
YBa)XXUTEJIbHYIO IPUUMHY HEBBIX0/1a €T0 Ha CBA3b B JIEHb POBEICHUS UCTIBITAHUS IO PACTIMCAHUIO
(Oone3nb, cTuxuiiHoe OenCTBUE, OTCYTCTBHE 3JIEKTPUUECTBA U HHBIE CIyyal, HpU3HAHHBbIE
PYKOBOJMTENEM CTPYKTYPHOTO MOAPA3/I€ICHHS YBAKUTEIbHBIMH).

B cinyuae cbGoeB B pabore o00OpymoBaHHMS WM KaHala CBSI3U (OCHOBHOTO U
aIbTEPHATUBHOTO) Ha NPOTSDKEHUU Oojiee 15 MHHYT cO CTOpPOHBI NIpernojaaBarens, Jubo co
CTOPOHBI CTY/EHTa, MpEenoJaBaTesb OCTaBIseT 3a co00i MpaBO OTMEHHUTh MPOBEJECHHE
UCIBITaHUS, O YEM INPErNojaBaTeieM COCTaBiseTcsl akT. JlaHHOe 00CTOSTENbCTBO CUHUTAETCS
YBOKUTEIBHOW MPUYMHONH HECBOEBPEMEHHOM CHa4yl KOHTPOJIBHBIX Meponpustuil. CTyaeHTam
MPEIOCTABIISAETCS BO3MOXHOCTh NMPOUTH MCIBITAHUSI B APYrod J€Hb O OKOHYAHMS TEKyllen
npoMexxyTouHoi arrectauuud. O gare M BpPEeMEHU NPOBEICHHS MEPONPUSATHs, cooOIIaeTcs
otnenbHo yepe3 COO Mucturyra.

18



IIpu npoBeaenun mnpome:xyrouHo arrecramum B CAO B dopme ycTHOro ujam
NMCbMEHHOI'0 OTBETA.

Ha nonroroBky cTyseHTaM BbIAETSETCS BPEMsi B COOTBETCTBUH C OOBSIBICHHBIM B Hayase
IIPOMEXYTOUHOM aTTecTalluu perjiamMeHToM. Bo Bpems MOATrOTOBKM BCE CTYIEHTHI JOJIKHBI
HAXOJHUTHCS B I0JI€ BKIIOYEHHBIX KaMEp MX HOYTOYKOB, KOMIIBIOTEPOB WM cMapThOHOB. J[is
BU3YaJIbHOI'O KOHTPOJIS 3a XOJOM IOATOTOBKH JOIYCTUMO IPUBJIEKATh APYTUX MpENoJaBaTesien
Kadenpsl, paOOTHUKOB JIeKaHaTa WM IPOBOJAUTH TPOMEKYTOUHYIO aTTECTALMIO [0 MOATPYIIaM,
YHUCICHHOCTBIO HE OoJiee 9 yenoBexk.

[To okoHYaHMM BpEMEHH, OTBEEHHOIO HA IOJATOTOBKY:

- B Cllyyae TNPOBEACHHS INPOMEKYTOYHOH aTTecTallud B YCTHOM (opMe CTyISHTHI
HAYMHAIOT OTBEUYATh C COONIIOICHUEM YCTAaHOBIICHHOM MpenogaBaTesieM 04epeHOCTH U OTBEYAIOT
Ha JIONIOJIHUTEIbHBIE BONPOCH; OICHKAa OOBSBISAETCS 10 3aBEpPIICHUH OTBETOB HAa
JIOTIOJIHUTEJIbHBIE BOIIPOCHI;

- B CJIy4ae MPOBEACHUS IPOMEKYTOUHOW aTTeCTAIlMH B MIMCbMEHHOM (opMe MUChbMEHHas paboTa
HaOMpaeTcs CTy/IeHTaMH Ha KOMIIBIOTEPE B TEKCTOBOM PEAAKTOPE UITH 3aIHCHIBACTCS OT PYKH; 110
3aBEPILIECHUH CTYACHTHI COXPAHSIOT paboTy B AIEKTPOHHOM (hopMmaTte, yKa3biBasi B HANMEHOBAHUU
daiina cBorw Gdammimroo; daitn pasmeniaercs B Moodle wim B uaTe BHACOKOH(EPEHIINH;

[Tpu mposenennu npomexyrouHor arrecrauuu B JJOT B ¢dopme ycTHOro orera Ha
TEOPETUYECKHE BOMPOCH M pellIeHus 3aauu (Keiica) — OlleHKa co00IIaeTcsl SK3aMEHYyeMOMY 110
3aBepiieHHI0 orBera. llpm mpoBexpenuu npomexyrouHou arrecrammun B JOT B dopme
MUCbMEHHOTO OTBETa Ha TEOPETUYECKHE BOMPOCHI U pelieHus 3afauu (Keiica) — B TeueHue 24
YacoB MpPEIoiaBaTellb MPOBEpsieT paboThl, BHICTABISACT OLECHKH M JOBOJUT MH(DOPMAIUIO 10
CTYJICHTOB.

5.2. OueHOYHbIE MATEPHAJBI IPOMEKYTOUHOI aTTecTaluu

KoMmnonent IIpomexyTouHnbIii / Kpurepuii ouennBanus
KOMIIETCHIIUH KJII0YEBO HHAMKATOP

OLICHUBAHUSA
YK-3.2 Omnpenemnsier u 3HaHWe TUTIOB TOPOJICKUX arjoMeparuii u

PCAITN30BbIBACT KOMAHHYIO | PETHUOHOB, UX 0COOEHHOCTH U MOACIN
CTPAaTCTUIO AJisd JOCTUXKCHUA | YIIPABJICHHA.
eI IMPOCKTA, UCITIOJIB3YCT YMmenue IMPUMCHSATD TCXHOJIOTUHU U MCTObI

OCHOBHBIE METO/bI U aHaIM3a ¥ TJIAaHUPOBAHUS B 00JIACTH

WHCTPYMEHTHI YIPABICHUS | TOCYJAPCTBEHHOTO U MyHUIIUIIATBHOTO
3aMHTEPECOBAHHBIMU yIpaBleHUs, a TAaK)Ke MPOTHO3UPOBATh
CTOpOHAMHU TTPOEKTA Ba)KHEHIIIME PUCKHU U YTPO3BI ITpoliecca

(GYHKIIMOHUPOBAHUS U PA3BUTHSL.
OO0iamanye HaBBIKAMU CAMOCTOSTECILHOM,
TBOPUYECKOM pabOTHI.

Brnanenne meTogamu u
WHCTPYMEHTAILHBIMH CPEJICTBAMH,
CIOCOOCTBYIONTUMH MHTCHCH(DHUKAITIH
IM03HABATEJIbHOM IE€ATEILHOCTH, a TAKXKE
HaBBIKAMM aHATUTUYECKOH IE€ATEILHOCTH

ITKc-1.2 Pa3pabatsiBaeT u 3HaHWE HA3HAYEHUS U YCIOBHM
MIPEICTABIISAET NPEAJIOKEHNS | IPUMEHEHUSI OCHOBHBIX METOJIOB aHAIN3a U
10 COBEPILIEHCTBOBAHUIO IUTAaHUPOBAHUS B 00J1aCTH
CHUCTEMBI TOCYJJapCTBEHHOTO | FOCYAAPCTBEHHOTO U MYHHMIIMIIAJILHOTO
Y MYHULIUIAJIBHOTO yIpaBIeHUsI.

YIIpaBJICHHSA Ha OCHOBC
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HAy4YHO-00OCHOBAaHHOTO YMeHMe IPOrHO3UpOBATh BaXKHEUILINE
aHaJIn3a PHUCKH ¥ YIpO3bI ITpoLecca
(YHKIIMOHUPOBAHUS U PA3BUTHU.
OO6nanaHue HaBbIKAMU

CHCTEMaTH3alMK U 0000IIECHHS PEe3yIbTaTOB
aHaJIM3a U IUIaHUPOBaHMA B 00JIaCTH
roCyJ1apCTBEHHOI'O0 U MYHHULIUIIATIBHOIO
yIpaBICHUS

TumoBble OLIEHOYHbIE MaTepHuaJjJbl HpOMe)KyTOqHOﬁ aTTeCTallum

LN kLN

10.
11.

12.

13.
14.
15.
16.

17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
27.

TunoBble BONPOCHI K 32a4eTy € OLEHKOM

N3no0xuTe TEOPETUYECKUE OCHOBBI 10 JAHHOW TeMe (JIaliTe ONpeesIeHUs, IEPEUUCTIUTE U
HA30BUTE) M OOOCHYHTE (apryMEHTUPYHTE U MPOJEMOHCTPUPYHTE) CBOE OTHOIIECHUE K
JTAHHOM TeMe (Ha KOHKPETHOM MpUMepe):

[ToHsiTHE CTPATErNYECKOI0 MEHEIKMEHTA.

DOopMUPOBAHUE MUCCHUU U LIEJIEH.

Knaccudukanus (Buapl) cTpaTeruii B COBPEMEHHOM ITYOJIIMYHOM YIIPABICHUH.
[Tporno3upoBaHue Kak OCHOBA CTPATErMY€CKOI0 MEHEIKMEHTA.

Crpaternyeckoe IiIaHMPOBaHUE, €r0 COJAEPIKAHUE, OPraHU3aLUs U OCHOBHBIE ATAIIbI.
DaKTOpbl MAKPOOKPYKEHHUS IIyOJUYHOM OpraHu3alui, MOJICIM U METO/Ibl UX aHAIIU3a.
AHaiau3 HENOCPEACTBEHHOI'O OKpPYKEHUs MyOJM4YHON opraHu3auuu (KIMEHTbl U
HOCTaBIIUKH PECYPCOB).

KoHkypeHTHBIE [IpeUMyIIEeCTBa myOIMYHON OpraHu3aluu. YpoBHU
KOHKYPEHTOCTIOCOOHOCTHU. I1sTh OCHOBHBIX cuil KOHKYpeHuuu no M.IToptepy.

[To3uuu myoan4YHON OpraHu3ali B KOHKYPEHTHOU CpeJie.

Marpuna «[IpoyKT-pbIHOK» KaK MPaKTHUECKUI MHCTPYMEHT KJIacCCU(DUKALUU PHIHKOB U
norpedurenei.

SWOT — ananu3 nesTeiabHOCTH MyOJIMYHON OpraHu3aliu: CyLIIHOCTh, 3HaUeHHe, cdepa
MPAKTUYECKOT0 TPUMEHEHUS.

PEST — ananu3 BHemHe# cpepl MyOInYHOIN OpraHu3anuu.

CylrHoCTh ¥ 3HaYeHUE MHOTO()aKTOPHOTO CUCTEMHOTO aHAIHN3a.

AHanu3 BHyTpeHHEH cpeibl MyOIMYHON OpraHu3aliy: CyLHOCTh, 3HaYeHHE, (PaKTOPBI.
Mopnenbs mocienoBaTeabHbIX CTAAUM KU3HEHHOrO IMKJIa MyOIMYHOM OpraHu3aliu:
KOHIIETILIUS U KPUTHKA.

AHanu3 ToBapHOro noptdens myoInyHON opraHu3aluy.

SNW — noaxon k aHanmu3y BHYTPEHHUX PECYPCOB.

[TonsiTue Ou3HEC €IMHUIl, X OCHOBHBIE XapaKTEpUCTHKU. ba3oBble cTpareruu OusHec
€AVHHIL.

Mopnens BKI' (matpuna «Poct — m07s pblHKa»): CYIIHOCTh, BO3MOXKHOCTH U 00JIaCTh
NPaKTUYECKOTr0 MPUMEHEHUS B MyOIMYHOU cdepe.

Marpuna MakKunn3n «lIpuBnekaTenbHOCT OTpaciu — KOHKYPEHTHAs MO3ULIHASY:
CYIIHOCTb, BO3MOXHOCTH U 00JIACTh MPAKTHYECKOT0 MPUMEHEHUs B IyOJIUYHOI chepe.
Matpuna <«OKu3HEHHBI LUK — CTpaTerus»: CYIIHOCTb, BO3MOXKHOCTH HOOJIACTh
NPaKTUYECKOT0 MPUMEHEHUS B MyOIMUHOU cdepe.

[TpumeHeHne KOHIeNIMY OeHUMapKUHTa B IyOJIUYHOU cdepe.

VYnpasnenue no nensm (MBO) B myGianuHo# cdepe.

[TpoayKTOBO-MapKETUHIOBAasl CTPATETUs MyOIMYHOM OpraHU3aluy.

[Tpon3BoicTBEHHAs CTpaTeTus B MyOIMuHOU cdepe.

duHaHCOBas CTpaTerus B myOoJnyHou cdepe.
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28. Ctparerus yrnpaBJIeHHUs IEPCOHAIOM B OpTaHaX TOCYJIapCTBEHHOTO YIIPaBJICHUSI.

29. CoBpeMeHHBIE TTOIXO0/IbI K (DOPMHUPOBAHHIO YEITOBEYECKUX PECYPCOB B MyOIHUHOM chepe:
AyTCOPCHHT, ayTcTapGUHT U ayTIICHCMEHT MepCcoHaa.

30. [IpaBoBoe perynupoBaHHE HaiiMa, HMCIOJB30BaHUS M BBICBOOOXKIEHHS IEpCOHANIa B
opraHax rocyJapCTBEHHOTO BJIACTH U MECTHOT'O CAMOYITPABIICHHSL.

31. Konnenuuu )U3HEHHOTO IIUKJIA MyOonInyHoU opranu3anuu JI. I'peitaepa u A. Anmzeca.

32. [lepecTpoiika («peMHXMHUPHUHTY») OPTaHU3AIMOHHON CTPYKTYpPBl U OM3HEC-TIPOIIECCOB B
COOTBETCTBHUH CO CTPATETHEH.

33. KopriopatuBHasi KynbTypa Kak K104 K S(QEKTUBHOH pealn3aliil CTPAaTeTHd B
nyOonmaHOM chepe.

34. CogepkarellbHbIe H  TPOILECCYalbHBIC TEOPUM MOTHBAlMM W TEPCHCKTHBBI HX
NpUMEHEeHHS B TyOJIUYHOM cdepe.

35. Konnermust ~ ycroiumBoro  pasButus  (substainable  development) myGnuanHON
OpraHu3aIug.

36. Cucrema cOalaHCHPOBAHHBIH MTOKa3aTeNICH KaKk HHCTPYMEHT YIPaBICHHSI CTPATErHYECKIM
pa3sBUTHEM B OpraHax rOCYAapCTBEHHOTO YIPaBJICHUSI.

37. ComepxaHue W MeTOAbl OOecledeHHs SKOHOMHYECKOH O€30MacHOCTH B OpraHax
rOCYJapCTBEHHOTO BJIACTH U MECTHOTO CaMOYIIPaBJICHUSI.

38. lanpHOBHIHOCTH. CTaOMIBHOCTH ycniexa. JloIroBpeMeHHOCTb.

39. MeToapl ¥ CIEMUATU3UPOBAHHBIE CPEJCTBA AHAIMTUYECKOH paboThl W Hay4YHBIX
HUCCIIEIOBAHUN.

40. Ananu3 cOOCTBEHHBIX BO3MOXXHOCTEH U CAMOOIICHKA.

41. BeipaboTKa pelieHui, yYUThIBAIOIUX [IPABOBYIO U HOPMATUBHYIO 0azy.

42. Tpu ocH CTPATErHUECKOT0 MBIIUICHUS.

43. IIpodeccuoHaIbHBIN CTpaTeT.

44, CtocoOHOCTh HEOPAMHAPHO MBICIHT.

IIIxana oneHUBaHUsA

OneHka pe3ynbTaToB MPOM3BOAUTCS Ha OcHOBe [loojkeHus O TeKylleM KOHTpoJie
yCIIeBAaEMOCTH  OOy4aromMxcs M NPOMEXKYTOUYHOM  arrecTalu  oOerarommxcs 1O
00pa3oBaTeNbHBIM TpOrpaMMaM CpPEAHEro Npo(ecCHOHAIBHOTO M BbICHIETO O00pa3oBaHMs B
denepanbHOM TrOCYAapCTBEHHOM OIO/PKETHOM| 00pa3oBaTEbHOM YUPEXKJIEHUU BBICHIETO
oOpa3zoBanus «Poccuiickas akaJeMUH HapOJHOIO XO3SHCTBA M IOCYJAapCTBEHHON CIyXObl Mpu
[Tpesunente Poccuiickoit @enepanun», yreepxkaeHHoro Ilpukazom Pexropa PAHXul'C npu
[Tpesunente PO ot 30.01.2018 r. Ne 02-66 (1.10 pa3gena 3 (mepBsiif ad3am) u m.11), a Takxke
Pemenuss VYuenoro cosera CeBepo-zamagHoro wuHcTuTyTa ynpasieHus PAHXul'C npu
[Tpesunente PO ot 19.06.2018, mporoxon Ne 11.

3a4ér/Otamyno. OOyuaromuiicss MOKa3bIBaeT BBICOKHI YpPOBEHb KOMIIETEHTHOCTH,
3HaHMS IPOrPaMMHOT0 MaTepuaa, yaeOHOM TUTepaTypbl, paCKpbIBAET U aHATU3UPYET MPoOIeMy
C TOYKHU 3PEHUS pa3IU4HbIX aBTOpoB. OOydarouniics MoKa3bIBaeT HE TOJIBKO BBICOKHHM ypOBEHB
TEOPETUUECKHUX 3HAHUI, HO M BUIUT MEXAUCIUIUIMHAPHBIE CBA3U. [IpodeccronanbHO, TpaMOTHO,
MIOCJIE0OBATENBHO, XOPOIIMM  A3BIKOM YETKO U3JlaraeT MaTepuall, apryMEeHTHPOBaHHO
dbopMynupyeT BbIBOJBL. 3HAET B paMKax TpeOOBaHUM K HaNpaBICHUIO U NMPOQUIIIO MOATOTOBKH
HOPMATHUBHYIO M TpakTH4eckyro 0a3y. Ha Bompocel oTBeuaeT KpaTko, apryMEHTHPOBAHO,
YBEPEHHO, 10 cymiecTBy. Crioco0eH NMpUHUMAaTh OBICTPHIE U HECTAHAAPTHBIE PELICHUS.

3auyér/Xopomo. Obyuaronuiics MoKa3bplBaeT JOCTaTOYHBIA YpOBEHb KOMIIETEHTHOCTH,
3HAHUS MaTepUANIOB 3aHATUH, yueOHONU M METOANYECKON JIUTEepaTypbl, HOPMAaTUBOB U MPAKTHKU
€ro NpUMEHEeHUs. YBEPEHHO U MPO(eCcCHOHATBHO, TPAMOTHBIM SI3bIKOM, SICHO, YETKO U TMOHSATHO
U3J1araeT COCTOSHUE U CyTh BONpOCA. 3HAET TEOPETHUECKYI0 M IPAKTUYECKyro 0a3y, HO NpH
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OTBETE JOIYCKAaeT HeCylleCTBEHHbIe MorpenrHocTu. OOydaronuiicss Moka3blBaeT TOCTATOUHBII
yYpOBEHb MPO(GECCUOHATBHBIX 3HAHWH, CBOOOJHO OMNEPUPYET MOHATHUSMH, METOJAAMU OLIEHKU
MPUHATHUSA PELICHU, UMEET MPEACTaBICHUE: O MEKIUCUUIIIMHAPHBIX CBA35X, YBA3bIBACT 3HAHUS,
IIOJIyUEHHBIE IIPU M3YYEHUM Pa3IUYHbIX TUCLUIUIMH, YMEET aHaJUW3UpOBaTh INPAKTUUECKUE
CUTyallud, HO JIOIYCKAaeT HEKOTOpbIE MOrpeHOCTH. OTBET MOCTPOEH JIOTMYHO, MaTepHal
U3J1araeTcs XOPOILINM SI3bIKOM, IPUBIIEKACTCS HH(POPMAaTUBHBIN U WILTIOCTPHUPOBAHHBIN MaTepUal,
HO TIPU OTBETE JIOMYCKAaeT HEe3HAUUTENbHbIC OMMOKHA, HETOUHOCTH MO HAa3BAaHHBIM KPHUTEPUSIM,
KOTOpBIE HE UCKAXAIOT CYTH OTBETA.

3auér/ YaoBJjeTrBopuTebH0. O0yJaromuiics MOKa3bIBaeT ciraboe 3HAHWE MaTepUajIoB
3aHATHM, OTCYTCTBYET NOJDKHAsl CBSI3b MEXAY aHalIM30M, apryMeHTauued M BbiBojaMu. Ha
MOCTaBJICHHBIE BOMPOCHI OTBEUAaeT HEYBEPEHHO, JAOMycKaeT mnorpemuocty. OOyuaromuiics
BJIa/ICET MPAKTUYECKMMM HaBbIKAMM, NPUBJIEKAET WILIIOCTPATUBHBIA MaTepuan, HO YyBCTBYET
ce0st HeyBEpEHHO NP aHAIM3e MEeXAUCIUILTMHAPHBIX CBA3eil. B oTBeTe He Bcerna mpucyTcTByeT
JIOTHMKA, apryMEHThl MPUBJIEKAIOTCSd HEJOCTaTOYHO Beckue. Ha mocraBieHHBIE BOIPOCHI
3aTpyIHSETCS c OTBETaMH, [IOKa3bIBAECT HEJOCTATOYHO rirybokue 3HaHUS.
3auér/HeynoBiierBopurtesibHo. OOyyaromuiicss TMOKa3bIBaeT ciadble 3HAHUS MaTepuaoB
3aHATUHN, y4eOHOM TUTEPATyphl, TEOPUU M MPAKTUKU MIPUMEHEHHS U3y4aeMOT0 BOIPOCa, HU3KUI
YPOBEHb KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0keHHe Bompoca. OOydaromuiics MOKa3bIBaeT
cnalblii ypoBeHb MNPOQPECCHOHANBHBIX 3HAHWM, 3aTPYyAHSIETCS NPHU aHAIMU3€ MPAKTUYECKUX
cutyanui. He MoXeT nmpuBecTH NpUMEphl U3 peabHOM NPaKTUKUA. HeyBEepeHHO U JIOTMYeCKH
HEIOCJIeI0BAaTEIbHO U3JaraeT Marepuai. HenmpaBuiibHO OTBE4aeT Ha BOIPOCHI WIIM 3aTPYAHAETCS
C OTBETOM.

6. MeToauueckue MaTepHaJibl 110 OCBOCHUIO TUCHUIIIMHBI

Bb1.B.1B.03.02 «CTpaTernyeckuii MeHeIKMeHT» MIPEACTABISAIOT COOON TUCIUIUIMHY 1O
BbIOOPY BapHaTMBHOW YacTH MOJATOTOBKM MAaruCTPaHTOB, OOYYaroIIMXCS MO HAalpaBICHUIO
38.04.04 «l'ocymapcTBEHHOE W MYHULMNAIBHOE YIPAaBICHUE», MAaruCTepCKOW MpOrpaMme
«CTparernueckoe yrnpaBji€HHE U KauecTBO KU3HW». V3yueHue naHHON AUCUUIUIMHBI O3BOJIUT
OynoymieMy pyKOBOJUTENIO TMONY4YUTh (yHIAMEHTAIbHbIE TEOPETHYECKHE 3HAHUS O
CTpaTerMueckoM MbIIIeHUH. [l peanu3anuyd JaHHOM 1€l HEoOXOJWMO BHHUMATEIIbHO
03HAKOMUTBCS CO CTPYKTYPOM U COAEpPKAHUEM Kypca, IOCIEN0BATEILHO U3YUUTh €TI0 OCHOBHBIE
TEMBI.

OCHOBHBIMM BUJAMU 3aHATUH MAaruCTPAaHTOB SIBJIAIOTCS: JIEKIIMOHHBIA Kypc U
ceMHUHapcKue (MPaKTUYECKHE) 3aHATHS Ha KOTOPBIX MarucTpbl BMECTE C IPEroaaBaTeseM
00CYXXJAI0T BHIMOJTHEHHBIE 33/1aHUS.

Teopernueckue 3aHATUS OpPraHuU3yroTcid Mo MoTokaM. CeMuHapckue (IPaKTHYECKUE)
3aHATHSI OPTaHU3YIOTCS MO TPYIINaM C WCHOJIb30BAaHHWEM AaKTHUBHBIX U MHTEPAKTUBHBIX (HOpM
IIPOBEJCHUS 3aHATUN (CEMHUHApPOB B JUAJIOTOBOM PEKUME, IUCKYCCUH, AETOBBIX U POJIEBBIX UTP,
pa3bop KOHKPETHBIX CHUTyalUH «KeWc-CTaiu», TPYNIOBBIX JUCKYCCHI) B COYETaHUHU C
BHEAYJIMTOPHON paboToil C 1enpi0 GOPMHUPOBAHUS U PA3BUTUS KOMIETEHLMH 00YyYaroIIHUXCs.
Takxke B KauecTBE BapuaHTa NPOBEICHHUS CEMHHAPCKOTO 3aHSATHS HCHOJb3yeTrcs Qopma
00Cy’XJ1eHUS TIOATOTOBJIEHHBIX MaruCTpaHTaMU BOIIPOCOB T10 33JJaHHBIM TEMaM.

W3ydyenne naHHOW AWCHMILIUHBI MPEAYCMATPUBAET TAKKE CAMOCTOATEIBHYIO DPaboTy
Marucrtpa. BeinonHeHue caMocTosTeNbHONU pabOoThI MPEIoIaraeT: KaueCTBEHHYIO IIOJITOTOBKY KO
BCEM BHJIaM Y4EOHBIX 3aHSTHIA; peheprupoBaHUE U aHHOTUPOBAHKE YKAa3aHHBIX MPEToIaBaTeeM
VMCTOYHUKOB M JIUTEPATyphbl; CUCTEMATHYECKHH MPOCMOTP MNEPUOAMYECKHX H3JaHUM LEIbI0
BBISIBJICHUSI TyOMUKAlMi B 001aCTH M3y4aeMoi MpoOIeMaTHKH; N3yueHHEe Y4eOHOM IUTepaTyphl;
ucnoib30BaHue MHTepHeT-pecypcoB; MOATOTOBKY JOKIJIAJOB-TIPE3EHTAUH 110 OTJEIbHBIM TEMaM
JUCLHUTIITUHBI.

[Ipy moAroroBke K ayJUTOPHBIM 3aHATHSM CTYAEHTHI JOJDKHBI O3HAKOMHUTBHCS C
COOTBETCTBYIOIIMMU TeMaMH, MaTepuad IO KOTOpbIM cojepkutcsi B Mm.7.1. «OcHOBHas
autepatypay». IIpy MoAroTroBke OTBETOB Ha KOHTPOJIBHBIE BOMPOCHI IO TEME, a TaKXKe INpHU
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BBIIIOJIHEHUM TPEHUPOBOYHBIX 33JaHUN IO YK€ MPONACHHOW TEME, CTYAEHThl HCIOJIb3YIOT
PEKOMEHIOBAaHHYIO B I1.7.2 JOTOJHUTEIbHYIO JINTEPATYPY.

BricTymienus: Ha MpakTUYECKUX 3aHATHSIX MOTYT OBITh MPEJCTaBIICHbI B BUE pedepara,
JIOKJIa1a Wiy coobmeHus. Jlio6oe U3 HUX JOIDKHO COAEpKaTh IUIAaH WM MOCTAaHOBKY 3a]lauH,
U3JI0’)KEHUE MaTepHalia U BBIBOJBL. B KaXZIOM BBICTYIUIEHUH HEOOXOAMMO BBIACIATH TJIaBHYIO
MBICIIb («CTEP>)KHEBOM BOINpPOC»). BBICTYIUIEHHST JODKHBI HOCUTHh HAay4HbIH, JIOTMYHBIN,
apryMeHTHPOBAHHbBIN, KOHKPETHBINH U PpOo(eCcCHOHAIbHBINA XapakTep, ObITh yOAUTEIbHBIMHU.

KonTtponpHast pabora sBisercs (OpMOl KOHTPOJIS CaMOCTOSITEILHOW  pabOThI
MaructpaHnrta. [ maBHas 3a7auya caMOCTOSITENIbHOM pabOThl MarucTpaHTa — 3TO Pa3BUTHUE YMEHUs
npuoOpeTeHus] Hay4yHBIX 3HAHUM MyTeM JHMYHOrO TOWCKa HHGOopMamu, (GOpMHPOBAHUS
aKTHBHOI'O MHTEpeca K TBOPUYECKOMY MOJIX0y B yueOHoii paboTe. B mponecce camocTosTenbHON
paboThl HaJ KOHTPOJIBHON paboOTON B paMKax Kypca 0OydeHHUs MarCTPaHT JOJDKEH HAYyYHThCS
1yOOKO aHaJIM3UPOBATh MOCTABICHHYIO MPOOJIEMY U IPUXOAUTH K COOCTBEHHBIM 0OOCHOBAaHHBIM
BBIBOJIaM U 3aKJIIOYEHUSIM.

KonTponbHas paboTa numiercs MarucTpaHTOM Ha OJIHY U3 TEM, PEJIOKEHHBIX B pasjiene
«Tematuka KOHTpONBHBIX pabor». llogrorornennas pabora  MpenocTaBiIseTCs  Ha
PELEH3UPOBAHUE IMPENOJABATEN0, BEAYLUIEMY CEMUHApPCKUE 3aHATHs, J0 Haudaja 3a4e€THOM
HeZeNu.

PeniensupoBanre KOHTPOJBHBIX pabOT UMEET Leldb MPOBEPUTH KauecTBO pabOTHI
MarucTpaHTa o JaHHOMY MPEIMETY U YMEHUE IPUMEHATh TEOPETUUECKNE 3HAHUS IPU PEILICHUU
MPAKTUYECKUX BOIPOCOB, OTMETHUTH IOJOXKHUTEIbHbIE CTOPOHBI B €ro pabore, yka3aThb Ha
UMEIOLIUeCs OINOKH, pEKOMEH0BATh MyTH UX ucnpasieHus. [1o nmpoBepeHHbIM KOHTPOIbHBIM
paboTaMm mpemnojaBareb MOXKET MPOBOJUTH COOECEOBAaHME C MAaruCTPAHTOM JUIsl BBIACHEHUS
BO3HUKILUX [IPU PELIEH3UPOBAHUU BOIIPOCOB.

YueOHO-MeTOAMUYECKOE 00ecIeUueHre CaMOCTOSTeILHOMH paﬁoTbl

HaumenoBanue Tembl Bonpoce! qiist caMmonpoBepku
(Momymns)
Tema 1. Beenenue B 1. JlaiiTe onpenenenne TepMUny "cTpaterus'.
CTpaTErnyeCcKui 2. KaxkoBa ponb cTpateruu B myOJIM4YHOM YIIPaBICHUN?
MEHE[KMEHT. DBOIIONHS | 3. B uem 3akitouaercs CymHOCTb U COIEpKAHUE CTPATErHU
CTPaTErMYECKUX Ooprasa rocyiapCTBEHHOM BJIACTH WJIX MECTHOTO
KOHLENUUHN U camoynpaByieHus?
MOHATUWHBIN anmnapar 4. [Tepeuncnure OCHOBHBIE 3Talbl pa3pabOTKU U peain3aliuu
CTpaTeruu MmyoJuYHON OpraHU3aliH.
S. Kak onieHuTh 3¢h(heKTHBHOCTE CTpaTeruu MyoInIHOMN
OpraHu3aIumn?
Tema 2. Pecypchas 6. Ilepeuncnure OCHOBHBIE 3TAlbl CTPATErMYECKOI0 aHAJIN3A.
KOHLEMIUS 7. Kaxue MHCTpyMEHTHI UCITIOJNIb3YIOTCA IS TPOBEIEHUS
CTPaTErMYECKOro CTpATEru4ecKoro aHanusa B myonn4yHoi chepe?
yIpaBiIeHUs U 8. B uewm 3akitoyaercs CymHOCTh peCypCHOW KOHIENIUN
KOHLENIUS CTpATETUUeCcKOro yrnpaBjieHUs B MyOIudHoM chepe?
JTUHAMHYECKUX 9. B yem 3akitoyaercs CylmHOCTh KOHLETIIUU TUHAMUYECKUX
CHOCOOHOCTEMH CIOoCcOOHOCTEH, HCTIOJIb3yeMOH B myOonu4yHou chepe?
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10. Kakx M02kHO UCIIOIB30BaThL MOJIEND XKU3HEHHOTO IUKIA IS
MIPOBEICHUS CTPATETUUECKOTO aHAIN3a JISATeILHOCTH MyOTHIHON
opraHu3aiuun?

11. PacckaxuTe 0 BOSMOKHOCTSX CTPATETHYECKU MapKETHHT
Jutst hopMHUpOBaHUS CTpaTEruy MyOJIMYHON OpraHu3anuu’?

Tema 3.
I'ocynapcTBenHoe
YIIPABJICHUE B YCIOBUAX
IIOCTUHYCTPUATIbHOMN
9KOHOMMKH U
creruduka
CTPaTEru4ecKoro
MEHEI)KMEHTA

12. B 4yeM cocTOUT CYIIHOCTh CTPAaTErn4eCKOro yIpaBjieHUs B
my0nu4aHOM cepe B MOCTUHIYCTPHATHHYIO JI0XY?

13. Kakue Tpe6oBaHus NPeNbIABIAIOTCA K TOCYAAPCTBEHHOMY
WM MyHULIMIIAJIBHOMY CIIY>KaIlEMY, OCYIIECTBIISIOILEMY
CTpaTeru4eckoe yrnpanieHue B yOauuHon cdepe?

14. Urto noHnMaeTcs o] TEpPMUHOM "TIOTEHIIMAN TyOIMYHON
opranuzanuu'?

15. B ueM coCTOUT CyIIHOCTD NPEAIIPUHUMATENBCKOTO CTUIIS
OpraHU3allMOHHOIO NOBEACHMS B MyOn4yHol chepe?

16. B uem cocToUT CyIIHOCTD CTPATErMYECKOI0 IIIAHUPOBAHMS
B cepe rocy1apCTBEHHOT0 U MYHHUIIMIIAILHOTO YIIPABIICHUS?
17. Kakue nokazarenu UCHOIb3YIOTCS B CTPATErMYECKOM
IJJAHUPOBAHUM B MyOIMYHON chepe?
Tema 4. Ctparerus, 18. Packpoiite cyTh Teopun «o0ydaromuxcst opranuzanuin» I1.
KyJlbTypa U poib quaepa | CeHre npUMEHUTENbHO K MyOInuHOi chepe.
B CTPAaTErMuecKoOM 19. Kakwue Buzapl, popMbl 1 MeTOIBI 00yUEHUS epcoHalia B

YIIPaBICHUU
OpraHu3alusIMU

NyOJMYHBIX OpraHu3anusx Bl 3HaeTe?

20. Kakue nanHple BKIIIOUAIOTCS B KAphEpOrpaMmy
COTpYIHHKA KOMITAaHHH?

21. UYro takoe muaepctBo? Pacckaxure 00 n3BecTHRIX Bam
Teopusx auaepcTsa. [lepeuncinTe OCHOBHBIE XapaKTEPUCTUKU
naujepa B myosmaHou cepe.

22. Pacckaxwure 0 conepkaHuu mporecca
KOMaH1000pa30BaHUs.

23. OnuiumTe HHTEPaKTUBHYIO (KPYTrOBYIO) MOJETb
MEXITMYHOCTHOW KOMMYHHKAIIUY B ITyOJIMYHONW OpraHU3aIiH.
24, Kakue Bubl ¥ TUIIBI KOMMYHUKaLui Bbl 3Haete?

25. Uro Takoe KOH(IUKT, 1 Kakue ¢a3zbl KOHPIUKTa Bbl
3HaeTe?

26. Kakwne nokazaresnu, UCTIONB3YIOTCS IS OLIEHKH YPOBHS

OpraHU3alMOHHON KYJIBTYphl MYOJUYHOM opraHu3anuu?

Tema 5. CucremHbIi
MOJXOJI K yIIPaBJICHUIO
MIPOEKTaMHU B MyOIMYHOMN

cdepe

27. Kakwne BakHble ciennduyeckne XapakTepUCTUKH TPUCYIITH
TH0060MY TPOEKTY?

28. Uewm oTnuyaeTcsi IpOEKTHOE YIIPABICHUE OT
TPaaUIIMOHHOTO MeHepkMeHTa? [TouemMy TpaauIMOHHBIN
MEHE/HKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPaBICHHEM», a
yIpaBJIeHUE TPOEKTaMH — HET?

29. Kakumu npuHnmnamu Heo6X01MMO pyKOBOJCTBOBATHCS
npu pa3paboTKe METOI0B U CTaHAAPTOB YIPABICHUS MPOEKTaMH?
30. [epeuncnure KIFOUYEBbIE MEXKTyHAPOIHBIC CTAHIAPTHI
ynpasiieHus npoekramu? Ha perienue kakux 3ajay HarpaBJieHO
CO3JIaHUe KaKIO0TO cTaHaapTa’?

31. Uewm paznuydaercs 6a30BbIi MOIXO0], 3aJI0KEHHBIN B
crangapt PMBOK ot noaxosaa, Ha KOTOpOM OCHOBAaH CTaHAAPT
ICB? Kakyto poisb urpatot ctanaaptsl ISO B ynpasienun
poeKkTaMu?
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32. Kak onpenenuts 3penocTs opraHu3aluy 0 OTHOIIEHUIO K
YIPaBJICHUIO MPOEKTaMHU?

Tema 6. MeTtononorus 33. [lepeuncnure n3BecTHbIe BaM MHANKATOPHI yCIIEIIHOCTH
TUTAHUPOBAHUS U peani3aiyy MpoeKTa.
yIpaBICHUS MpoeKTamMu | 34. B yem paznuia mexny 3pdexrom u 3¢ (HEeKTUBHOCTHIO
B yOsIm4HO# chepe MPOCKTA, KaK ATH MOHSATHUS CBSI3aHBI IPYT C APYrom?
35. [lepeuncnnre ocHOBHBIE BUJIBI 3(PPEKTUBHOCTH MIPOCKTA.
36. Kakue MeToas! orieHKH SKOHOMUYECKOH 3 (PEeKTUBHOCTH
npoekta Bol 3HaeTe?
37. PacckaxuTte o chepax Hamboee 1enecoodpasHoro

NPUMEHCHHS KaXI0T0 METO/Ia OLICHKH SKOHOMHYECKOU

3 PEeKTUBHOCTH UHBECTHIIMOHHOTO MTPOCKTA.

38. Uem 00yciioBIeHA KOHIICTIIINAS U3MEHEHUSI CTOUMOCTH
nener Bo Bpemenn? Kakue (pakTopbl BIUSIOT Ha OICHKY
HMHBECTOPOM LIEHHOCTH JICHEKHBIX MOTOKOB?

PexoMeHaanuy mo moJAroToBKe OeHOYHbIX cpeacre
1. Ycrubiit OIpoOC MPOBOAUTCA IJIs OUCHKH YPOBHS 3HAHUK TCPMHUHOB U HOHHTI/Iﬁ, a TaKKEC

JJIs1  BBISABJICHHA HaBBIKOB aHAJIMTHYCCKOTO H CHCTCMHOI'O MBIIIJIICHHA. I[JI?I yCHeIHHOfI
MNOATOTOBKH K YCTHOMY OIPOCY MArMCTPaHTy CICAYCT O6paTI/ITB BHHMMAHHUC Ha OCHOBHBIC
TCPMHHBI U IIOHATHSA, a TAKKC KOHTPOJIBHBIC BOIIPOCHI.

2. KOHTpOJ'IBHaH pa60Ta IIO3BOJISICT OLCHHUTH FJ'IY6I/IHy OCBOCHHA TeOpeTquCKOﬁ

uH(poOpMaIlMK, CcoJepKamieiics B y4eOHOH ¥ MOHOTpapUYECKOW JHTEepaType, YMEHUE
CONOCTABJIATh Pa3Hble HCTOYHUKOBEIYECKUE MOAXObI, IPOCIEKUBATH PA3BUTHE HCCIECIOBAHUN
1o Kakou-1mo6o nmpodbneme. [Ipu moaroToBke paboTHI ciaenayeT 0OpaTUTh BHUMAHHE HA OCHOBHBIC
MIpUEMBI aHAJIM3a UICTOYHUKOB. [IpuBeTcTByeTCs

7. Y4eOHas quTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIHOHHOM
cetn «MHTEpHET»

7.1. OcHoBHAas JuTEpaTypa
1. Ilonos, C. A. CTpaTrernueckuii MEHEI)KMEHT: aKTyallbHBIM KypcC : Y4eOHUK Ui OakanaBpuarta

u maructparypsl / C. A. ITonoB. — 2-e u3na., nepepad. u gon. — M. : U3natensctBo FOpaidT,
2019. — 481 c. — (Cepus : bakanaBp u Maructp. AkageMUYeCKHii Kypc)

7.2. lonoTHUTeILHAS JJUTEPATypa

1.

2.

4.

Crpaterndyeckuii MEHEKMEHT [ DNIEKTPOHHBIN pecypc] : [ydeOHUK 7S CTYICHTOB BY30B,
obyuarouxcs no crnenranbHocTy "Menemkment" / A. H. Tletpos [u ap.] ; mox pexa. A. H.
[Tetpoga. - 3-e uzn. - Dnexrpon. Aad. - CII16.[u ap.] : [Turep, 2015. - 400 c.

Anopetiuuxos, A. B. Ctparernyeckuii MEHEI)KMEHT B WHHOBAIIMOHHBIX OpTaHU3AIMIX
CHUCTEMHBIH aHAJIM3 U MPUHATHE PEIIeHUH : y4eOHUK [JUIsl CTYACHTOB BY30B, 00y4aroIUXCs
no HampasieHuto "MHHOBatuka" wu cnenuanbHOCTH "Ymp. wuHHOBammsamu'"'] / A. B.
Amnppeitunkos, O. H. Aunpeitunkosa. - M. : By3oBckuii yuebnuk [u np.], 2013. - 395 c.
Crparermveckoe ympaBJIeHHE : YYeOHUK [ CTYACHTOB BY30B, OOydYalOIMXCS TIO
HanpaBJIeHUIO0 NOATroToBKU "MeHemkMenT" (kBanmpukanus "maructp") / aBt. koi.: U. K.
Jlapuonos (pyk.) u ap.] ; mox pen. U. K. Jlapuonosa. - M. : Jlamkos u K, 2014. - 234 c.
bacosckuu, JI. E. Crparermueckuil MEHEIKMEHT : Y4eOHUK [AJ CTYIEHTOB BY3O0B,
obyuaromuxcst mo HampasiaeHuto 080200 "Menemxment"] : coorBercTByer demep. roc.
oOpa3oBatensHOMY cTanaapTy 3-ro nokoinenus / JI. E. bacosckuii. - M. : UHOPA-M, 2012. -
364 c.
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5. Kazakos, H. A. Ctparernyeckuii MEHEKMEHT: [y4eO. mocoOue aJisg CTYIEHTOB BY30B,
oOyyaromuxcst mo HanpasieHuto 080200 "Menemxment" u cneuuansHoctu 080507
"MenemxmenT opr."] : coorBercTByeT denmep. roc. oOpa3oBaTeNbHOMY CTaHIAPTy 3-TO
nokonenus / H. A. Kazakosa [u ap.] ; mox pen. H. A. Kazakosoii. - M. : UHOPA-M, 2013. -
319c.

6. @omuues, A. H. Crparerndeckuii MEHEPKMEHT [DNEKTpOHHBIA pecypc] : [yueOHUK ams
CTYJICHTOB 3KOHOM. BY30B, OOYyYalOIIMUXCsS 1O HANPABJICHHUIO IMOJATOTOBKH "DKOHOMHKA',
cnenuanbHocT "Menemkment opr."] / A. H. @omuueB. - DnekTpoH. aaH. - M. : JlamkoB u K,
2014. - 467 c.

7. Axommosa, E. C. CtpaTernueckoe ynpasjieHue nepcoranom : yuaeo. mocoodue / E. C. SIxonroBa

; Poc. akan. Hap. X03-Ba u roc. ciyx0b!1 ipu [Ipe3suaente Poc. ®deneparuu. - M. : U3aart. nom
"Neno" PAHXuI'C, 2013. - 379 c.

7.3. HopmaTuBHbIE TPABOBbIE JOKYMEHTHI H HHAS NPpaBoBasi UH(opMaLHs

He npenycMoTpensr

7.4. UHTepHET-pecypcehl
C31Y pacnonaraet JO0CTYIIOM 4Yepe3 calT Hay4uHo# oubaunoreku http://nwapa.spb.ru/x
CIICIYIOLITMM TIOAMUCHBIM 3JIEKTPOHHBIM PECypCaMm:

PyCCKO}lS'blllele pecypcal

1. DneKTpoHHBbIE YYEOHUKH IIIEKTPOHHO-OMOMMoTeuHor cuctembl (OBC) «ANOyke»
http://www.nwapa.spb.ru/index.php?page_id=76

2. Hay‘lHO-HpaKTI/I‘leCKI/IC CTaTbU IO 3KOHOMUKHU U U MCHCI’KMCHTY I/ISI[aTeJ'IBCKOFO JoMa
«bubnmoreka ['pebernnkoBax» http://www.nwapa.spb.ru/index.php?page_id=76

3. Crarteun nu3 JKYPHAJIOB u CTAaTUCTUYCCKUX I/I3,[[8.HI/II>1 Hct Brio
http://www.nwapa.spb.ru/index.php?page_id=76
Amnznoazviunsie pecypcol

4. EBSCO Publishing- moctyn Kk My IbTHIUCIUATUTMHAPHBIM MTOJTHOTEKCTOBBIM 0a3aM JaHHBIX
Pa3InYHBIX MUPOBBIX U3JIATEILCTB 110 OU3HECY, IKOHOMHUKE, (PUHAHCAM, OyXTaITepCKOMY
y4eTy, T'YMaHUTAPHBIM M €CTECTBEHHBIM 00J1aCTAM 3HAHUH, pedepaTaM U MOJTHBIM TEKCTaM
NyOJIMKAIUi U3 HAyYHBIX U HAYYHO — MOMYJISIPHBIX JKYPHAJIOB.

5. Emerald — kpymHeiiiee MEpOBOE M3/1aTEILCTBO, CIICIIHATN3UPYIOIIEECs Ha SIIEKTPOHHBIX
KypHajax M 0a3ax JaHHBIX 10 SKOHOMHKE U MEHEDKMEHTY. VMeeT craTyc OCHOBHOTO
MCTOYHHKA TpodeccuoHaIbHON MHpOpMaIMK ISl TperofaBaTesieil, ucciaeaoBareneid u
CIIEIUATUCTOB B 00JIACTH MEHEKMEHTA.

7.5. UHBIC HCTOYHUKH
He npenycMoTpens!

8. MaTepunajbHoO-TeXHHYecKasi 6a3a, HHPOPMALMOHHBIE TEXHOJOTHH, MPOrPaAMMHOE
ol0ecrieyeHre 1 HH(POPMALIMOHHBIE CIPABOYHbIE CHCTEMBbI

Kypc BriIrouaet mcrnonb3oBaHue mporpammHoro obecrnedenusi Microsoft Excel, Microsoft
Word, Microsoft Power Point ans TOArOTOBKM TEKCTOBOIO U TaOJUYHOTO Marepuala,
rpaduyecKux UIUTFOCTPALUH.
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http://www.nwapa.spb.ru/index.php?page_id=76

Meroapl 00y4YeHHUsI ¢ HMCIOIB30BaHUEM HH()OPMAIMOHHBIX TEXHOJOTHHA (KOMIIBIOTEPHOE
TECTUPOBAHUE, IEMOHCTPALU MYJIbTUMEINNHBIX MaTEPUATIOB)
HHTepHCT-CepBI/ICBI N DJJICKTPOHHBLIC PECYPCHI (HOI/ICKOBBIG CUCTEMBI, DJJICKTPOHHAasd I104Ta,
npodeccuoHaIbHbIE TEMAaTUYECKHE YaThl M (POPYMBI, CHCTEMBI ayAHO U BUAEO KOH(EpPEHIIHIA,
OHJIAMH DJHIMKJIONEINH, CIPAaBOYHUKH, OMOIMOTEKH, OHJICKTPOHHBIE Yy4eOHbIE W Yy4eOHO-
METOIMYECKUE MaTEPHUAIIbI).
Kpome BhIIIENIEpEUNCIEHHBIX PECYpCOB, HCIONB3YIOTCA —CIeAyroIue HHGOPMAIHOHHBIC
CrpaBOYHBIC CHCTeMBbL: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/ u

JIpyTHeE.
No HaunmenoBanue
n/n
1. | Cnenmanu3upoBaHHbIE 3ajbl ISl TPOBEIACHHS JIGKIIUH W CEMHUHAPCKUX 3aHSATHH,
TPYIIIOBBIX U MHIWBHAYAIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJISA U MIPOMEKYTOUHON
aTTecTaluu
2. | ITomenieHus a1 cCaMOCTOSTENHHON pabOThI
3. | Cnenuanu3upoBaHHass MeOellb U OPICPe/ICTBA: ayJUTOPUU M KOMIIBIOTEPHBIE KIIACCHI,
000pYI0BaHHBIC MTOCAIOYHBIMU MECTAMU
4. | Texuuueckue cpeactBa oOyueHus: IlepcoHanbHble KOMIBIOTEPHI; KOMIIBIOTEPHbBIE
MIPOEKTOPHI; 3BYKOBHIC JMHAMHKH; ITPOTPAMMHEIC CPEICTBA, 00SCIICUNBAIOIINE IPOCMOT]
BHJ1e0(haliIOB
5. | [lomemenuss mimsg  XpaHeHHsT W NPO(PHIAKTUYECKOTO  OOCTY)KUBaHUS  y4eOHOTO
o0opynoBaHus

B yuebHOM mporiecce gomyckaercs npuMeHenue onnaitH-miargopm Teams, Zoom, Skype for
Business, a Taxxe cucteMbl fucTaHIMOHHOTO 00yuenuss LMS Moodle.
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