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1. IlepevyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10
AUCUMILTHHE, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJbTATAMHU OCBOCHUSA
o0pa3oBaTeIbHOM NMPOTrPaMMbI

HNucuumiuaa b1.0.28 TaMoxkeHHbIH MEHEKMEHT o0ecrieunBaeT GOpMUPOBAHUE Y
oOy4Jaronmxcs CHEAYIOLIUX YHHUBEPCAIbHBIX, oO1enpodecCuOHABHBIX u
po¢eCCUOHATIHBIX KOMITETEHITUN™:

OT®/TD un Kon HaumenoBa Kon HaumenoBa Oo0pa3zoBaTeJibHbII
PeKBH3HUTDLI | KOMIIETE HHe HHAUKATOpa HHe pesyabpTart
HC HIMH JOCTHIKCHUSA HHIUKATOPA
Kommnerenum | xommnerenuu NOCTHKEHHS
(npu nanwiuu) H i KOMTIeTeHIMii
YK OC-2 | Cnocoben YK OC-2.2 Criocobex YK OC-2.2 3-2
pa3paboratb OLIEHUBAThH 3Haer
MPOEKT Ha pecypchl 1 CIOCOOBI YIIPaBJIEHUs IPOEKTOM
OCHOBE OIICHKH OIIpEeeIsITh
pecypcoB u CIoco0BI YKOC-2.2VY-2
OrpaHUYeHUui yIIpaBJeHUs Ywmeer
MIPOCKTOM C OLICHHBATh PECYPCHI B TpoIecce
Y4ETOM YIPaBICHUS [IPOCKTAMH
MOCJIEI0BATEIh
HOCTH 3TaloB YK OC-2.2 H-2
ero xu3HeHHoro | Bianeer
IMUKJIa HaBbIKaM# OpraHu3anuun
KOMaHJIHOHM paboThI 110
JIOCTHKECHHUH 1IeIIH
YK OC-3 | CnocobeH Becti YK OC-3.2 Criocoben YK OC-3.2 3-2
cehs B HCIIOIb30BATh 3Haer
COOTBETCTBHH C BJIACTHBIC MMEIOIINECs BIIaCTHBIC
TpeOOBaHUSIMHU TIOJTHOMOYHSI TIOJTHOMOYHS
poJieBoit JUTSt
MO3UILIMHU B OpraHu3aIH YKOC-3.2V-2
KOMaHIHOH paboTsI YwMmeer
pabote KOMaH/IbI T10 UCIIONIb30BaTh UMEIOIINECS
JIOCTHKECHHUIO BJIACTHBIC TIOJTHOMOYHS B
MOCTABICHHOMN MpoIecce KOMaHHOH paboThI
Lenu
YK OC-3.2 H-2
O6nanaeT HaBBIKAMU
OpraHu3aluu KOMaHIHON
paboThI MO TOCTHKEHUU 1ISNTH
OIIK OC-5 | Cnocoben OIIK OC-5.2 | Hemonctpupyer | OIIK OC-5.2 3-1
pa3pabartbeIBaTh YMEHUS 3HaeT
000CHOBaHHbBIE npeaaarath HAIMpPaBJICHUsI CTPATETUU U
OpraHH3alIOHH peeHus TaKTHKN TaMOXXEHHOH
o- OIEPaTHBHOIO U | AEATEIHHOCTH
yIpaBiIeHYECKU CTpaTern4eckor
€ pereHus 0 XapakTepa B OIIK OC-5.2 V-1
(omepaTHBHOTO npodeccuoHas | Ymeer
u HOI npeagaraTh peleHus
CTpaTeruvecKor JIeSITEIbHOCTH OTEPATUBHOTO U
0 ypOBHEi) B CTPATErn4ecKoro xapakrepa B
npodeccronans npodeccrnoHaIbHOM
HOM JIeSITeIbHOCTH




JACATCIBHOCTHU

OIIK OC-5.2 H-1

O0nazaeT HaBBIKAMMU:
OTIEPATUBHOTO U
CTPATErn4ecKOro ypaBlicHUs B

npodecCHuOHATBHOM
JICSITCITBHOCTH.
OIIK OC-8 | Cnocoben k OIIK OC-8.2 | Hemouctpupyer | OIIK OC-8.2. 3-1
OCYLIECTBIICHU yMEHUs 3HaeT
10 OCYIIECTBIIATH TEXHOJIOTHIO 0OMeHa
BHYTPHOPTaHHU3 KOMMYHHUKAIIO | MHQOPMAIINH B IIpoIiecce
AITMOHHBIX U pu BHYTPCHHETO H
MEKBEJIOMCTBCH OpTraHW3aIllUi U | MEKBEAOMCTBEHHOTO
HBIX MIPOBCICHUM B3aUMOJICHCTBUS
KOMMYHHKAIMN BHYTPCHHETO H
mexBegomcTBeH | OIIK OC-8.2. V-1
HOTO Ywmeer
B3aMMOJICHCTBHA | OCYIIECTBISTh KOMMYHHUKAIIHIO
o TP OPTaHU3AINH U
MIPOBEICHUH BHYTPEHHETO H
MEKBEJJOMCTBCHHOTO

B3aHMOH€ﬁCTBHH

OIIK OC-8.2. H-1
O0nagaeT HaBBIKAMU:

IIPY OpraHU3anuy u
MPOBEICHUH BHYTPECHHETO U
ME>KBEIOMCTBEHHOTO
B3aUMOJICHCTBUS

* ucyunnuna modicem Gopmuposams KOMIEMEHYUIO NOTHOCMbIO UL YACMUYHO.
Lonocno coomeememeosams Ipunosicenuio 1 k obpazosamenvHol npozpamvme

2. O0beM U MeCTO IMCUUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
MPOrpamMmabl

O0beM I CHUTTHHBI

OO0mas TpPyJIOEMKOCTh JAMCIHMIUIMHBI MO Yy4eOHOMY IUIaHy COCTaBIISIET
3 3auerHble eauHuIBl uiad 108 akamemMudeckux 4acoB/81 acTpOHOMHYECKHX
4acoB.

JucuuiuinHa peannu3yeTcsi YaCTUYHO C MPUMEHEHUEM JHCTAHIIMOHHBIX
oOpa3oBarenbHbIX TexHoJorui (mamee — JIOT).

JlocTyn K cHUCTEME JHUCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJIOTUM
OCYIIECTBIISETCS  KKIBIM  OOyYarolmuMCs CaMOCTOSITEIhHO € JIFOOOTO
ycTpoiicTBa Ha moptaine: https://Ims.ranepa.ru/. Ilapons u JIOTUH K JTUYHOMY
KaOMHETY/IPOPUITIO IPEOCTABISAETCS CTY/ICHTY B JICKaHATE.

Jlnst ounoit Gopmbl 00yudeHUsS TPYAOEMKOCTh KOHTAaKTHOM pabOThI C
npemnojaBaresieM cocTaBisieT 42 4. (U3 Hux: Jekiuu — 20 4., NpakTHYECKUe
3aHsATUA — 20 4., KOHCYJbTAIUA — 2 1), caMocTosiTeNbHas paboTta — 30 u.

st 3aouHOM dopMbl O0Y4YEHHUS] TPYAOEMKOCTh KOHTAKTHOM paboThl C
npemnojasaresneM coctapiser 10 4. (M3 HUX: JEKUMU — 4 4., TPAKTUUYECKHE
3aHATHS — 4 4., KOHCYJbTAIMS — 2 4.), KOHTPOJIb — 9 4., caMocTosITeNbHas paboTa
— 89 u.

Mecrto nucuuniauusl B crpykrype OII BO

OCYLIECTBJIEHUA KOMMYHHUKAIITNHA




Huctummaa b1.0.28 TamokeHHBI MEHEIKMEHT OCBamBacTCs B 6
ceMecTpe it 09HOM (OpMBI 00YUEHUS U B 3SUMHEH M BECEHHEH ceccuu Ha 4 Kypce
JUTS 3a09HON (POPMBI OOYUCHHS.

VYyebHass pgucuuiuiiHa Oa3upyercsi Ha 3HAHUSAX, T[OJYYEHHBIX Ha
qucauiumimHax: OCHOBBI TaMOKEHHOT 0 Jiena, OOnmii MeHEeKMEHT, TaMOoKEeHHOe
aJIMUHUCTPUPOBAHHUE.

3HaHUA, YMEHUS W HaBBIKH, MOJYYECHHBIC MPU WM3YUYCHUH TUCLUILIUHBI,
WCTOJIB3YIOTCA CTYJCHTAaMH TIPU TMOJATNOTOBKE M CcAa4ye€ TOCYAapCTBEHHOTO
DK3aMEHA.

dopMoil TPOMEKYTOUHOM aTTECTAIMU B COOTBETCTBUH C YYEOHBIM IJIAHOM
SBJISIETCS SK3aMEH.



3. Conepxanne H CTPYKTYPa AMCUUIIIIMHBI

3.1. CtpykTypa AUCIUILITUHBIL
Ounas gpopma obyuenus

Ne ni/m HaumenoBanue O0beM TUCHMIUIMHBI, aK.Yac dopma
TeM U (HJIH) TEKYILIETO
BCEI'O KonTakTHas padora o0y4yaommuxcs CamocrosiTeibHAs
pasaeJioB 6 KOHTPOJIA
. adora

¢ mpenoaaBaTejieM M0 BHAaM Y4eOHbIX 3aHATHI P YCIICBAaCMOCTH,

MIPOMEXYTOUH

Ilepuoa TeopeTnyeckoro ooyueHust Ilepuon § oif aTTecTaLMH
NMPOMEKYTOYHOM

arrecTaumu
(ceccusn)
3ausaTust 3ansaTus HUK KCP | K9 Kar | K | CPxp | CP3xk Ccp
JIEKIIMOHHOT' 0 CEMHHAaPCKOro TK | 0
THIIA THIA H
T
J BJ JIP 3
p
0
J
b
Pa311e.11 1. TeopeanecKne U METOA0JIOI'NYECCKHUEC ITOJOKCHUA TAMOXKECHHOI'O MEHEI’KMEHTA
Tema 1.1 | BBeaenue B Teopuio
Hoxnan,
TaMO>XEHHOT'O 6 2 0 0 2 0 0 0 0 0 0 2
TecTupoBanue
MCEHCIXKMCHTAa




Tema 1.2 | OOmuit ¥ crenuanbHBINA KoHTponbHOe
MeHEKMEHT. [loHsTue
TaMO>KEHHOTO 6 0 0 2 0 0 0 0 0 S
MEHE/KMEHTA. VYceTHBIN onpoc
Tema 1.3 DIeMEHTBI 06].[[61‘/'1 KOHTPOJIBHOC
TEOPUU YIPABICHUS B 3 0 0 ) 0 0 0 0 0 3a/1aHMue,
TaMO>KEHHOM
MEHEPKMEHTE TectupoBanne
Tema 1.4 | TamoxeHHOE A€II0 Joxnan
Poccuu xak 00beKT 6 0 0 2 0 0 0 0 0
yIIpaBICHUs Vet onpoc
Tema 1.5 | MeTtomonorndeckue Keiic
MTOJIXO/BI K YIPABJICHUIO 8 0 0 2 0 0 0 0 0
TaMO>KEHHBIM JIETIOM TectupoBanne
Pazpean 2. IlpukiaiHble acneKTbl TEOPUHU YIPABJIEHUSI TAMOKEHHBIM [1€JI0M
Tema 2.1 | TpaaunuoHHast MOsieNb KoHTpossHoe
YTpaBIICHHA 8 0 0 2 0 0 0 0 0 3ajanke,
TaMO>KEHHBIMHU
opranamu Poccuu Tecruposanue
Tema 2.2 | YmpaBiieHue pa3BUTHEM Keiic
HHCTHUTYTa TAMOKEHHOTO 8 0 0 2 0 0 0 0 0
aena TectupoBanue
Tema 2.3 | MIHHOBaIMOHHAA MOJEIb
OKJIa,
YTpaBJICHiA 8 0 0 2 0 0 0 0 0 S
TaMO>KEHHBIMHU VeTHBII onpoc
opraHamu
Tema 2.4 | DOkcmepTHO- KonTtponsaoe
AHAJIMTUYCCKHUC 12 0 0 4 0 0 0 0 0 3aJaHuc,
TEXHOJIOTUH U
WHCTPYMEHTAIbHBIC Tectuposanme




CpCaCTBa MOJATOTOBKH 1

TIPUHSTHUS

YIIPaBICHYECKUX

peuieHui
[IpomesxyTodHas aTTecTaus 2 36 JK3aMeH
Htoro 108 20 0 0 20 0 0 2 36 0 0 30

HUcn 0Jl1b3yemble COKpaueHus.

JI — nexiuu - 3aHATHA, IPEAyCMAaTPHBAIOIIUE TPEUMYIIIECTBCHHYIO TIepeaadyy yueOHoi nH(OpMaIui 00yJaronuMcs eJaroriueCKUMH pabOTHIUKAMU OPTaHU3aluy U (MJIH) JTHIIAMH,
MIPUBJIEKAEMBIMHU OpPTaHU3AIMEH K pean3anun 00pa3oBaTebHBIX IPOrpaMM Ha MHBIX YCIOBUSX, ).

BJI — Buneo nexmun.
JIP — mabopaTtopHbie pabOTEHI.

[13 — mpakTHyeckue 3aHATH (32 HCKIIOYCHUEM J1a00paTOPHBIX padoT).
UK — naanBuya bHbBIE KOHCYJIBTALNH.
KCP — KOHTpOJIb CaMOCTOSATENBLHOM paboOTHI
KO3 — xoHCymbTaIIUN NIepe]] SK3aMEHOM
KarTax — koHTakTHasg paboTa Ha aTTECTALUIO B IIEPHOJ FK3aMEHAIIMOHHBIX CECCHil

KoHTposb - KOHTaKTHas paboTa Ha aTTECTALHUIO B IEPUOJI AK3aMEHAIIMOHHBIX CECCHI JIJIs 30YHOM (POPMBI 00yUIEHHsI
CPxp — camocTosiTenpHas paboTa Ha IOATOTOBKY KypCOBOH pabOTH/ KypCOBOTO IPOEKTA.

CPaxk — camocTosiTensHast paboTa Ha TOATOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast padoTa B ceMeCTpe Ha IMOATOTOBKY K YYEOHBIM 3aHATHSIM.

3.1. CtpykTypa AUCHUILITUHBI
3aounas popma 0byuenus

Ne ni/m HaumenoBanue O0beM TUCHMIIMHBI, aK.Yac dopma
TeM U (HJIH) TEKYILETO
BCEI'O KonrakTHas padoTa 00y4arommxcs CamocrosiTe1bHAs
pasaeJioB 6 KOHTPOJIA
. abora
¢ penoaasBare/ieM 10 BUIaM Y4eOHbIX 3aHATHH P ycnesaeMocCTy,
MIPOMEXYTOYH
Ilepuoa TeopeTuveckoro o0y4eHus Iepuon } oif aTTecTaLuH
NPOMEKYTOYHOI




aTTeCTAalluU

(ceccus)
3ansaTus 3ansaTus UK | KCP | KD Kar | K | CPxp | CP3x CP
JICKIITHOHHOTI' 0 CEMUHAPCKOTO TIK (1}
THUHIIA THIIA H
T
J BJI JIP 113
p
(1}
JI
b
Pa3pnen 1. TeopeTruueckue U MeTOA0JI0THYECKHUE MTOJI0KEHUS TAMOKEHHOT0 MEHEIKMEHTa
Tema 1.1 | BBenenue B Teopuio Joxra
TAMOIKCHHOTO 9 0 0 0 0 0 0 0 0 0 0 9 o
TectupoBanue
MCHEIKMCHTA
Tema 1.2 | OOmmii ¥ crenHUaIbHBIA KonTpomsHoe
MeHeKMeHT. [lonsTue 1 0 0 0 1 0 0 0 0 0 0 10 3aj1aHue,
TaMOXKEHHOTO
MEHEKMCHTA. VYceTHbIl onpoc
Tema 1.3 | DaemeHTsI 001IEH KonTpoasHoe
TEOPUH YIIPABJICHUS B 1 | 0 0 0 0 0 0 0 0 0 10 3ajaHue,
TaMOXXCHHOM
MEHEKMEHTE TectupoBanue
Tema 1.4 | TamoxxeHHOE JIENO Jlokuaz
Poccuu kak 00bEKT 12 1 0 0 1 0 0 0 0 0 0 10
yIIpaBIeHHs VYcrHBII onpoc
Tema 1.5 | Merononoruueckue Keiic
TIOAXO/IbI K YIIPABICHUIO 11 1 0 0 0 0 0 0 0 0 0 10
TaMOKEHHBIM JIEJIOM TecrupoBanue

10




Paznean 2. [IpukiagHplie acneKThI TEOPUH YIPABJIEHUSI TAMOKEHHBIM J1€J10M

Tema 2.1 | TpaguumoHHas MOZIENb KonTtponsaoe
YHpapJIeHHA 11 0 0 0 0 0 0 0 0 10 3ananmue,
TaMO>XXCHHBIMU
opranamu Poccun TectupoBanne

Tema 2.2 | YnpaBieHue pasBUTHEM Keiic
HWHCTUTYTa TAMOXXEHHOTO 11 0 0 1 0 0 0 0 0 10
nena TectupoBanue

Tema 2.3 | MuHOBamOHHAsA MOIEID 1

OKJIaJT
YHpaBIICHILA 10 0 0 0 0 0 0 0 0 10
TaMO>XEHHBIMHU YcrHbIi onpoc
opraHamu

Tema 2.4 | DkcmeptHO-
aHAIUTHYECKHE
TEXHOJIOTUH U KonrponsHoe
UHCTPYMCHTAJIbHBIC 11 0 0 1 0 0 0 0 0 10 3aJaHucC,
CpeACTBa MOATOTOBKU U
PUHSTHSA TecTupoBaHue
YIpaBJIeHYECKUX
pelieHui

[IpomesxyTodHas aTTecTarus 2 9 JK3aMeH

Hroro 108 0 0 4 0 0 2 9 0 &9

Hcnonvzyemvle cokpawyenus:

JI — nexiuu - 3aHATHA, IPEAyCMATPUBAIOIIUE IPEUMYIIIECTBCHHYIO TIepeaady yueOHoi nHpOopMaIuy 00yJaronuMcs MeJaroriueCKuMHi pabOTHIUKAMU OPTaHU3alud U (MJIH) JIHUIAMH,
NPUBJIEKACMBIMHU OpraHU3alUel K pear3alu 00pa3oBaTeIbHbIX [IPOrPaMM Ha WHBIX YCIIOBHUSIX,).

BJI — Buneo nexkmuu.

JIP — mabopaTtopHsie pabOTEHI.

[13 — mpakTHyeckue 3aHATH (32 HCKIIOYCHHEM J1a00paTOPHBIX padoT).

WK — nnanButya bHbIe KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSATENBLHOM PabOTHI

KO — xoHCynbTanIUN Iepe]] 3K3aMEHOM

11




Kat1ok — KOHTaKkTHas paboTa Ha aTTeCTalHUIO B IEPUO IK3aMEHAIIMOHHBIX CECCHI

KoHTposib - KOHTaKTHas paboTa Ha aTTECTALUIO B IEPUOJ IK3aMEHAIIMOHHBIX CECCHU JIJIs 30YHOM (POPMBI 00yUIEHHsI
CPkp — camocTosTenpHas paboTa Ha IOArOTOBKY KYypPCOBOM pabOThl/ KypCOBOTO MPOEKTA.

CP»axk — camocTosiTensHast paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTensHast paboTa B ceMecTpe Ha IOATOTOBKY K YUE€OHBIM 3aHATHSIM.

12



3.2. CoaepxaHue MUCIUATUIMHBI

Pa3zle.11 1. Teopeanecmle U METOAO0JIOI'HT4Y€CKUE IMOJTOKCHUA
TAMOZKCHHOI'0O MCHCIKMECHTA

Tema 1.1. BBegeHne B TeOpHMI0 TAMOKEHHOro MeHeq:kMeHTa. YK
0C-2.2.

AKTyaJlbHbIE aCIEKThl T'OCYJapCTBEHHOrO YyrpasiieHHs. COBpeMEHHBIE
poOJIeMbl ¥ HAIIPABJICHUS Pa3BUTHsI TEOPUHU B YMHPABICHUU TOCYIapCTBEHHBIX
opraHoB. YcnoBus (OPMUPOBAHUS TEOPETUUCCKON MO TaMOKCHHOTO
MEHeKMEHTa. TeopeTnueckre 3aa4d TAMOKEHHOTO MEHE)KMEHTA.

Tema 1.2. O0mmii " cnenuajJbHbIH MeHeI:kMeHT. IloHsiTHe
TaMOkeHHOro Mmenea:kMenTa. YK OC-3.2.

TepMuHbl W ONpeACNICHUS: OOUMA  MEHEHKMEHT, CHelUalbHbIN
MeHeDKMEHT. [IpuHiumnel ynpasneHus: (oOmue, yacTHble) Paznmmuame Mexmy
OOIIIMM ¥ CHEUUATBHBIM MEHEIKMEHTOM. DYHKIIMU U METO/Abl CIEIUaIbHOTO
MEHEPKMEHTa. ba3oBas Mojielb yIipaBieHUsI TAMOKEHHBIM OPTaHOM.

['mbkoe  coueTaHWe  METOJOB  PBIHOYHOTO  PETryJUPOBaHHUS  C
rOCYJJapCTBEHHBIM  YMIPABICHUEM  COLMAIBHO-3KOHOMUYECKHX  MPOIIECCOB.
OOmme ¥ yYacTHbIE NPUHIMUIBI yhpaBieHus. [lpuHiunuanbHas MoJenb
yIpaBJIeHUS.

Tema 1.3. DieMeHTbl 001edl TEOPHMH YNPABJEHHS B TAMOMKECHHOM
meHemkmente. YK OC-3.2.

TamMOXEeHHBI MEHEJKMEHT KaK TEOPHsI YIIPABICHUS TAMOKEHHBIM JI€JIOM:
0azoBple MOHATUSA U omnpeneneHus. OOBEKT MW MNPEeAMET TAMOXEHHOTO
MEHEPKMEHTa U OCOOEHHOCTH UX U3yUEHHS.

3anaun ynpasiaeHUs QYHKIIMOHUPOBAHUEM (JEATEIBHOCTBIO) U PA3BUTHEM
opranmzauuu. l'ocynapcTBeHHas cioy»k0a: 3aKOHbl W WHHOBAIlMOHHBIC
TE€XHOJIOTUU yrpasieHus. CoOBpeMEHHbIE TEHIEHLIUU 110 BHEPEHUIO B IPAKTUKY
rOCyJApCTBEHHOIO  YIPABJICHMS  IPUHLUIIOB, METOJOB M  TEXHOJIOTHMMH
COBPEMEHHOT'0 MEHEPKMEHTa. ['ocyjapcTBeHHas cityk0a Kak rocyJapCTBEHHO-
IIPAaBOBOW, OPTaHU3ALIMOHHBIA U COUAIBHBIA HHCTUTYT.

Crpyktypa (GOpMHUpPOBaHHS TEOPETHUYECKOW MOJEIH TaMOKEHHOTO
MEHEDKMEHTA. AJITOPUTM TEOPETUYECKON MOJIETIN TAMOKEHHOT'O MEHEPKMEHTA.

Tema 1.4. Tamoxennoe nesno Poccun kak o0bexT ynpasiaenusi. OIIK
0C-5.2.

OBotoLMs TOHATHSA «TaMOKEHHOE Jeyo». ba3oBble olpenesneHus u
MOpP(OJIOruyecKast MOAENb TAMOXEHHOT 0 Jiena. MlepapXusi TaMOKEHHBIX CUCTEM.
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CTpyKTypHO-OpraHU3allMOHHOE  MPEJCTABICHUE  TAMOKEHHOM  CHUCTEMBL.
O yHKIMOHAIBHO-TEXHOJIOTUYECKOE MPEICTABICHUE TAMOKEHHON CUCTEMBI.

Tema 1.5. MeTogo/iornyeckue mMoAXo/Abl K yNPaBJIeHUI0 TAMOKEHHbIM
nejaom. YK OC-2.2.

I'1aBHBIA METOMOJIOrMYECKUN TIPUHIIUIT yIIPaBJIeHUA. MeTo1010rn4ecKue
MOAXO/Abl K pelieHuto MpobieM yrpaBiaeHus. (OCHOBHBIE TEOPETUUYECKHE
IIOJIOKEHHST  MPOLECCHOI0, CUCTEMHOI0, CUTYallMOHHOTO M  LEJIOCTHO-
ABOJIIOLMOHHOTO MOAX0A0B. CyIIHOCTh IMPOILECCA YIIPABICHUS TaMOXXECHHBIMU
opranamu Ha ocHoBe MC MCO 9000: acmexTsl, crienupuyeckrue CBOWCTBA U
TexHoJornueckue craauu. Coaep:kaHue Mporecca ynpapieHUs B TAMOKEHHBIX
opranax. Opranuszanusi npouecca ynpasiieHus. ['paduueckoe mpencraBiieHHE
(Bu3yanu3anus) METOI0JIONMYECKUX MOIX0/I0B B paMKaxX TEOPETUYECKON MOJIENH
JEATEIBHOCTH TAMOXXEHHOT'O 110CTA.

Paspneu 2. IlpukiagHblie aClIeKThI TEOPUHU YIIPABJICHHUS TAMOKEHHBIM
AeJIOM

Tema 2.1. TpaguuuMoHHasi MOJeJb YIPABJEHUSA TaMOKEHHBIMH
opranamu Poccnu. YK OC-3.2.

Oco0eHHOCTH yIpaBieHUs] B TAMOXKEHHBIX opraHax. O01ee pyKoBOJACTBO
TaMOKEHHbIM JieioM. OpraHu3zaluoHHAas CTPYKTypa TaMOXXEHHBIX OPIraHOB.
OcoOeHHOCTH TPUHSITHUS YIPABICHUYECKUX PEIICHUN B TaMOXEHHBIX OpraHax.
OCHOBHBIE TIOJIOXKEHUSI METOAOJIOTUU MPOrPaMMHO-IIEJIEBOT0 TJIAHUPOBAHUA.
OcoOEHHOCTH IPUHATHSI YIIPABICHUCCKUX PEIICHUH B TAMOYKCHHBIX OpraHax.

JluarHoctuka W  (HOPMUPOBAHHE OpPraHU3AIMOHHO-(YHKIIMOHAIBHOM
CTPYKTYpbl TaMOXeHHOTo opraHa. CTpyKTypHO-OpraHu3allMioHHas pabdora,
OCYUIIECTBIIIEMAs] B TAMOKEHHBIX OpraHax.

Tema 2.2. YnpasieHue pa3BUTHEM HHCTHTYTAa TaMOKEHHOIO jeJia.
OIIK OC-5.2.

OCHOBBI yNpPABIEHHS Pa3BUTHEM OpraHu3aluuu. Pa3BUTHE: OCHOBHBIE
MOHATHS W BHU3yanu3alnMs. 3ajadya YIpaBJICHUS pa3sBUTHEM. LlenocTHo-
ABOJIFOLIMOHHBIN MTOJIXON K YIPaBJIEHUIO TaMOYXEHHBIM JIETIOM.
NHCTUTYIHOHANBHBIN NOAXOJ B YIPABICHUHU. TaMOKEHHOE €0 KaAK UHCTUTYT
aagMUHACTpUpOoBaHKs. CyIIHOCTE M OCHOBHBIC ITOJIOKEHMS CTPATErMYECKOIO
YIIpaBJICHHUS.

KoHuenTyaibHbIe TOJIOXKEHUS CTPATETUU PA3BUTHS TAMOKEHHBIX OPTaHOB.
@opMHUpOBaHME KOHLENIMM T'OCYJapCTBEHHOTO YIIPABICHUS HAa OCHOBE
KOHTpoJUIMHra. KoHIenTyanbHble OCHOBBI KOHTPOJJIMHTA B TAMOKEHHOM JEJIE.
Crneunduka KOHTPOJUTMHTAa B TAMOXEHHBIX OpraHax.
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Tema 2.3. HHOBAUMOHHAA MOJeJb YNPABJEHUS TaMO:KEHHbIMU
opranamu. OIIK OC-8.2.

JlesTenbHOCTh  TOCyAapcTBa Kak — yciyra. OCHOBHBIE — TOJIOKEHUS
aIMUHUCTPATUBHOW peOopMbl TOCYAApCTBEHHOTO yMpaBleHUA. Y CIYTH,
TaMOXCHHBIC YCIYTH: TOHATUA u onpeaeneHus. OCOOSHHOCTH OKa3aHUS
TaMOXKEHHBIX YCIyT: TOHATUS W ompeneieHus. VHHOBaIMOHHAs MOJECIb
VOPABJICHUS] TOCYAApPCTBEHHBIMU OpraHamMu. MecTo, posiib U  MPOOJIEMBI
MapKeTHHTa B chepe TAMOKEHHBIX YCITyT.

Tema 24. IKCIEePTHO-AHAJTUTHYECKHUE TEXHOJIOTUH "
HHCTPYMEHTAJIbHbIE CPeACTBA MOATOTOBKH M NMPUHATHA YNPaBJIECHYECKHUX
pemennii. OIIK OC-8.2.

DKCIEePTHO-aHATUTUYECKUE TEXHOJOTUM TIOATOTOBKM UM MPUHSITHUS
YIOPABJICHUECKUX PEIHICHU (pOJIeBble WIPbI, JAEJIOBbIE HIPhI, TEXHOJOTHH
TpeHUHra u Jp.). HMHCTpymMeHTanbHblE CpEeACTBAa MOJTOTOBKU TI'PYMHIOBBIX
YOPABJICHUYECKUX PEIICHU M0 COBEPLIEHCTBOBAHUIO TAMOXEHHOTO IOCTa IO
pPa3TUYHBIM HAIMPABJIEHUSIM €r0 JeATEIbHOCTH

CTpykTypa W OCHOBHOE COJIEp)KAHME CHCTEMHOIO  yIPABJICHHUS
TaMO>KEHHBIM JI€JI0M. 3a/a4a MO3ULHOHUPOBAHUS TAMOKEHHOI0 opraHa. Oo1mas
(GyHKUHOHANbHAS CTPYKTYpa pEeUICHUs 3a/1a4 CUCTEMHOTO YIIpaBJIeHUS.

4. Tunpl OLCHOYHbBIX MAaTE€PHUAJI0B, MIOKA3ATC/IN U KPUTCPUHA OLNCHUBAHUSA

4.1. OueHounsle Matepuaibl 1o auciumuimHe b1.0.28 TamoxeHHbIH
MEHEIKMEHT (yCTHBIH OMpOC, KOHTPOJBHBIE 3aJaHUs, JOKJIAl, Kec,
TECTUPOBAHUE) BXOJAT B COCTAB OIICHOYHBIX MAaTEPHAIOB MO 00pa30oBaTENbHOM
nporpamMmme. COBOKYITHOCTh OIICHOYHBIX MAaTE€pPHAJIOB MO BCEM AMCHUILIMHAM
(MozysisiM) 0Opa30oBaTeIbHOM MPOrpaMMBbl COCTABISAET (POH] OLIEHOUYHBIX CPE/ICTB
(manee — ®OC). ®OC wucnonp3yercs Mpu NPOBEIECHUU TEKYLIEro KOHTPOJIS
YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTalid OOydYaroluxcsi C ILEeJbIo
OLICHUBAaHUS JIOCTWKEHUS OOYy4aroUMMHCS IUIAaHUPYEMBIX  PE3YJIbTaTOB
oOy4eHus.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOUYHBIX 3aJJaHUN Pa3IUYHOTO
TUIIA U YPOBHS CJIOHOCTH, BKIIOYAE€T KPUTEPUU U IIKAJIbI OLICHUBAHMUSI, @ TAKXKe
«KJIIOUM» MpaBuiIbHBIX 0TBETOB. POC hopMupyercs Kak OTAEIbHBIN JOKYMEHT
U XpaHUTCS B AJIEKTPOHHOM BHJIE, 1ocTyl K @POC npegocTaBieH orpaHUYEHHOMY
KpYTy JIHII.

4.3. Jlna caMOCTOSTENbHONH pabOThl OOYyYarolMXCs NPH TMOATOTOBKE K
TEKyIIeMy KOHTPOJIO YCIEBAEMOCTH M POMEXKYTOUHOM aTTeCTallu B pabounx
nporpaMMax TUCIUIUIMH pa3MeIlleHbl TUTIOBBIC TPOBEPOYHBIC 3aJaHMs, KOTOPHIE
MOKHO YCJIOBHO pa3lelHWTh Ha 3aJaHHs 3aKpPhITOT0, KOMOWHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3aaHus 3aKpBITOTO THUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX KayKIbIi
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BOIPOC COIPOBOXJAETCS TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX
HEO0OXO0IMMO BBIOpaTh OJIMH WIIM HECKOJIBKO IMPABHIIHHBIX.

3agaHusi KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIC 3a/IaHUS, B KOTOPBIX
KaXXJIbIi BOIIPOC COMPOBOKIAETCSI TOTOBBIMU BapUAHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOJIMMO BBIOpATh OJIMH WUJIM HECKOJIbKO MPABUIBHBIX U OOOCHOBATh CBOM
BBIOOD.

3afaHusi OTKPHITOTO THIA — 3TO 3aJaHHUs, B KOTOPHIX Ha KaXKJIbIH BOIPOC
JTIOJDKEH OBITh MPEJI0KEH pa3BePHYThIN 00OCHOBAHHBIN OTBET.

B 3aBucumocTH OT THUMNa 33aJaHUA PEKOMEHJOBAHbI OIpECICHHAs
MOCJIEOBATCIPHOCTh BBIMOJHEHUS W CHCTEMa OIICHWBAHHUS BBITTOJIHEHHS
3aJaHuM.
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4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT 3BAJAHUA

NMHCTPYKLUA

CHEHAPHU BBITIOJIHEHUA

KPUTEPUU OUEHVBAHUA

3alaHue 3aKPBITOTO THUIIA C
BbIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HECKOJIbKUX BapUaHTOB
IPEeJI0KEHHBIX

[IpounTaiiTe TEKCT,
BBIOEPHTE MPABHIbHBIN
OTBET

1.BanmarensHO IMPOYNTATh TCKCT 3aJlaHUA U TIOHATD,
YTO B KA4€CTBEC OTBCTA OKHMAACTCA TOJIBKO OAWH U3
MMPEAJTOKCHHBIX BAPHUAHTOB.

2. BuumaTenbHo MpoYnTaTh NPCIJIOKCHHBIC BApUAHT-
ThI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa oTBeTa (Harpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBWIbHO YKa3aHa uudpa i
OykBa

3az[aHHe 3aKPBITOT'O TUIIA
Ha YCTaHOBJICHHUC
COOTBECTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BaumaTensHO MMpOYNUTATh TCKCT 3a/laHUA U TOHATD,
4TO B KAYCCTBC OTBETA OKUAAIOTCA IMAPbI 9JICMCHTOB.

2. BuumarenbHO Mpo4YuTaTh 00a CUCKA: CIUCOK 1 —
BOIPOCHI, yTBEPXKICHUS, (PaKThl, IOHATUS U T.1.;

CIIMCOK 2 — YTBCPIKACHHA, CBOMCTBA 0OBEKTOB U T.1.

3. ComocTaBuUTh JIEMEHTHI CIMCKA 1 ¢ lIeMeHTaMu
crncka 2, chopMUPOBATH MAPHI 2JIEMEHTOB.

4. 3anucatb nonapHo OykBbl U U(PHI (B 3aBUCUMOCTH
OT 33/1aHUs1) BapHaHTOB oTBeTa (Harpumep, Al niu b4).

OTBeT cuuTaeTcs BEPHBIM, €CITH
NPaBUIBHO YKa3aHbI U(PPbI UIH
OyKBBI

3alaHuE 3aKpBITOTO THUIIA C
BBIOOPOM HECKOJIBKUX
IPAaBWIBHBIX OTBETOB U3
HECKOJIbKMX BapHaHTOB

[Ipounraiite TEKCT,
BbIOEpUTE MTPaBUIIbHBIC
OTBETHI

1.BHMMaTenpHO MMpOYUTATh TCKCT 3alaHUA U TOHATD,
YTO B KAa4CCTBEC OTBCTA O KMAACTCA HECKOJIBKO
IMPaBUJIBHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

2. BEHnMaTenpHO MMPOYMTATh NPECIJIOKCHHBIC BApHaHT-

OTBeT cunTaercs BCpPHBIM, €CJIN
MPABWILHO YCTAHOBIICHBI BCE
COOTBETCTBUA (HO3I/IL[I/II/I U3 OAHOIO
CTOJIOIA BEPHO COTIOCTABJICHBI C
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MMPECATIOKCHHBIX

ThI OTBETA.
3. BoiOpaTh HECKOJBKO MPaBUIIBLHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEepa (WK OyKBbI) BEBIOPAaHHOTO
BapuaHTa oTBeTa (Hanpumep, 1 4 mnu A I).

MO3ULIUSMH IPYTOT0)

3aJlaHuE 3aKPBITOTO THUIIA
Ha yCTaHOBJICHHE
II0CJIEI0BATEIHOCTH

[IpouuTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BaumarensHo MpOYrTaTh TCKCT 3alaHUA U IOHATD,
YTO B KAa4CCTBEC OTBCTA O KHAACTCA IIOCJIICA0BATCIIbHOCTD
9JICMCHTOB.

2. BEHnMaTenpHO IMPOYUTATh NPEAJIOKCHHBIC BAPUAHTEI
OTBCTA.

3. IlocTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3
MIPEAJIOKEHHBIX JIIEMEHTOB.

4. 3anucatb OyKBbI/IIU(PHI (B 3aBUCUIMOCTH OT 3aJ]aHUs)
BapHaHTOB OTBETa B HY)KHOMH MOCIIEIOBATEILHOCTH
(manpumep, BBA unu 135).

OTBeT cuuTaeTcs BCpPHBIM, €CIIN
NPaBUIBHO YKa3aHa BCS
MIOCJIEIOBATEIBHOCTD IIU(P

3aganue
KOMOMHHMPOBAHHOTO THIIA
C BBIOOPOM OZJHOTO
MPaBIJILHOTO OTBETA U3
MPEUIOKCHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTraiite TekcT,
BBIOEpUTE MPABUIIHHBIN
OTBET U 3aIUIINTE
apTryMEHTHI,
000CHOBBIBAIOIINE
BEIOOp OTBETA

1.BaumaTenbHO MMPpOYUTATh TCKCT 3a/laHUA U ITIOHATD,
YTO B KA@4CCTBEC OTBCTA OKHMAACTCA TOJIBKO OAWH M3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BHUMarenpHO NpOYMUTATH NPEJI0KEHHBIE BADUAHTHI
OTBETA.

3. BeIOpaTh OJ11H BEpHBI OTBET.

4. 3anucatb TOJbKO HOMEp (UK OyKBY) BHIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHTbI, 000CHOBBIBAIOIIKE BHIOOD

OTBeT cunTaeTCsl BEpHBIM, €CIIH
NpaBWIBHO yKa3zaHa Iudpa uim
OyKBa U MPUBEIEHBI KOPPEKTHbIE
APTryYMCHTBI, UCITI0JIB3YCMBIC IIPpU
BbIOOpE OTBETA
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oTBeTa (Hampumep, 4 TeKCT 0OOCHOBAHHS).

3alaHue OTKPBITOTO THUIIA
C pa3BEpHYTHIM OTBETOM

[IpounTaiite TEKCT U
3aMUILINATE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET

1. BaumarensHO MpOYnTaTh TCKCT 3alaHUA U ITIOHATH
CYTh BOTIpOCA.

2.IIponymaTth JIOTUKY U MOJTHOTY OTBETA.

3.3anucarb OTBET, UCHOJIB3YS YETKHE KOMIIAKTHBIE
(OpMYITHPOBKH.

4.B ciiy4yae pacyeTHOM 3a/1aui, 3a1IMCaATh PEIICHUE U
OTBET

OtBeT cunTaercs BCPHBIM!

1. OtcyTcTBUE (DAKTHIECKUX
OIHUOOK.

2. PackpeiTe o0beMa
UCIIOJIb3YEMBIX MOHATUH (TIOJHOTA
OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hamu4Me apryMeHTOB).

4. Jlornueckast
[IOCJIEI0BATEILHOCTD U3/1araeMoro
MaTepuaa.
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4.5. OOmas mKajga OIICHUBAHUS PE3yIbTATOB TEKYIIETO KOHTPOJISA
YCIIEBAEMOCTH M TIPOMEXYTOYHOM aTTecTauu o0ydaromuxcs ¢ mpuMenearnem bPC

ECTS
Hrorosasn T bunapuas | ]
0a/uIbHas OllEeHKA PAHIUHOMHAN CHETEMA cucTeMa wnomnoii | /1'% Dunapnoi
95-100 O MO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3a4TeHO C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEIIBHO E P/ Passed
0-54 HeynoBiieTBOpUTEIBLHO He 3auTeno F F/Failed

CootHomenue 0OauioB 32  TEKYIIMH  KOHTPOJb  YCIIEBAEMOCTH U
MPOMEKYTOUHYIO ATTECTAIMIO, & TAKKE MOBTOPHYIO MTPOMEKYTOUHYIO aTTECTALUIO:

MakcumanbHast cymma | MakcumaibHas MaxkcumanbHas MakcumanbHas
0aJLIIOB 3a TEKyLIU cymmMma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayTbHAs MMOBTOPHYIO
yCIIeBaEMOCTH aTTECTalUI0 OIICHKA MIPOMEKYTOUHYIO
aTTECTallUI0
60 GaioB 40 GanoB 100 6amioB 100 6aioB

5. (I)OpMLI aTTeCTallui, THIIOBbIC OLICHOYHbIC MaTEePHUAJIbI AJd TEKYLIEI0
KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxca, KPHUTECPHUH U IIKAJbI OICHUBAHUA
10 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzauuy AUCHUIUIMHBI UCHOJB3YIOTCS CIAEAYIOIHE (HOPMbI
TEKYIIIETO KOHTPOJISI YCHEBAEMOCTH oOOydYaromuxcs (B TOM 4YHUCIE, 3aJlaHus K
KOHTPOJBHBIM TOYKAM):

YCTHBINA OIIPOC, KOHTPOJIBHOE 3aJaHue, T0KIal, KEHC, TECTUPOBAHUE.

Paznen 1. TeopeTruueckne U MeTO0JI0THYECKHE TTOJT0KEHMSI
TAMOKEHHOI'0 MEHEI)KMEHTAa

Tema 1.1. BBeneHue B TeOpPHUI0 TaAMOKEHHOro MeHemkmeHTa. YK
0C-2.2

TecToBBIE 3a1aHNS:

Tect 1.
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BHHMaTeNnbHO TPOYUTATh TEKCT 33JIaHUS U TOHATH, YTO B KAYECTBE OTBETA
OKMJAETCS TOJBKO OJWH U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO TpOYUTaTh NPEJIOKEHHBIE BAPUAHTBI OTBETA.

Bb10path o1H BEPHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOPAaHHOIO BapyaHTa OTBETA.

VYnpasnenueckas ”HGOpMAaLHS 3TO:

1. YacTh comuanbHOW MH(POpPMALMM, KOTOpas BbIJEIEHA U3 €€ OOLIEro
MaccuBa IO KPUTEPUSIM MPUTOJAHOCTH K OOCIYXHUBAaHUIO TOCYJapCTBEHHO-
IOPaBOBBIX  IpoLEeccOB  (OPMUPOBAHMS U  pead3allud  YIPABIISIOLIUX
BO3JICCTBUM.

2. UHdopmauust 0 JeATEIbHOCTH KOHKYPEHTOB Ha OIPEIEICHHOM
CErMEHTE PBIHKA.

3. Craructuueckasi H”HGOpMAIIHs.

4. HWudopmamus, HeoOXoaumas Jid OINEPATUBHOTO  YIPABIICHUS
KOMMEPUYECKUMU KOMIIAHUSIMH.

TamMoXKeHHBIN MEHEKMEHT - DTO:

1. Hayka ynpaBnenus;

2. Oco0ast pa3HOBUIHOCTh MEHEPKMEHTA B TOCYIapCTBEHHOM Cllyk0e,
CBSI3aHHAs C peajn3anueil 3a1a4y B 001aCTH TaAMOKEHHOTO JIEIIa;

3. HckyccTBo ynpaBieHus;

4. IIpouecc ynpasiieHus.

B ympomeHHOM — BapuaHTE TaMOXKEHHBIM  MEHEI)KMEHT  MOXKHO
MPEJICTABUTH KAK TEOPUIO YIIPABIICHUS:

1. NucTuTyTamMu, opranu3anysamu, IpoLeccaMu B LEJIOM;

2. NHCcTUTYyTamMu, OpraHu3aiusMud U COLHAIBHO- 3KOHOMHYECKUMHU
MpOLECCaMU;

3. TaMOXXEHHBIMH HMHCTUTYTAMH, OpPraHU3alUsIMH, IpoleccaMu U

yciiyraMu B UX HCHOCTHOﬁ B3aHMOCBSI3H.

Tect 2.

BHuMarenbsHO IpounTaTh TEKCT 3aaHUS U TTOHATH, YTO B KAUECTBE OTBETA
0XKMIAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO NpoYnTaTh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

Bri0paTh HECKOIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpencraBnser coOoi yrpaBiieHHE OpraHU3aluel, T.e. TPYNION JIIOJEH,
KOOPAUHUPYIOIIUX CBOU JACHCTBUS JJIsl BRIPAOOTKH U JTOCTHXKEHUS OOIIUX 1ieNien
— 9T0...

1. MeHeKMEHT.

2. buzHec-mporiecc
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3. TaMOXEeHHBIN MEHETHKMEHT.

K YUCITY 4aCTHBIX OHpeI[eJ'ICHI/Iﬁ TaMOXXCHHOI'O MCHCIXKMCHTA OTHOCATCA:

1. TaMOXEHHBIN MEHEJDKMEHT KaK MPOLECC YIIPABIICHHUS;

2. TaMOXEHHBIN MEHEJDKMEHT KaK TEOpHUs YIIPABIICHHUS;

3. TaMOXEHHBII  MEHEDKMEHT KaK MEXaHU3M  TaMOXXEHHOIO
pEryJINPOBAHMUS;

TaMoxxeHHOe ACJI0 KaK IMpeaAMET TaMOKCHHOI'O MCHCI?KMCHTA. ..

1. OaHOMOICIIBHO;
2. ITonumonensHoO.
3. He npeacrasisieTcst B BUAE MOJEIH.

JlocToBepHOCTHh HH(POPMAIIUH:

1. XapakTepu3yeTcsi ee COCOOHOCThIO CXBAaThIBATh M OTPaKaTh (haKTHI,
COOBITHS U OCOOEHHO UX MPUYUHBI U B3aUMOCBSI3H.

2. O3Hayvaer, 4yTo coOpaHHass UHPOPMALIMS OTIMYAETCS ONEPATUBHOCTHIO
coopa U mepefauyd, HOBH3HOM, COOTBETCTBYET 3aJauyaM CETOAHSIIHEro JTHS U
MOKET CIIOCOOCTBOBATH X PEIICHHUIO.

3. CBUIIETEIBCTBYET O TOM, YTO UH(POPMALIMS MOJIyYeHa MO UEJIOMY Py
CUCTEMHO YBSA3aHHBIX BONPOCOB, TIyOOKO M BCECTOPOHHE pPaCKpPHIBAET
HCCIIeIyeMBbIil mpoIiecc.

Tema 1.2. O0mmii wm conenuajJbHbId MeHemX:xkMeHT. Ilousarue
TaMOKeHHOro Mmenea:xkmenta. YK OC-3.2

3allaHI/I$I JJIS1 YCTHOTI'O OIIPOCA.

JlaiiTe pa3BepHyThI€ OTBETHI Ha CJIEAYIOIINE BOMPOCHI, IPUBOJIA IPUMEPHI U
00OCHOBBIBAsI CBOM PACCYKJICHHUS.

1. Jlaiite ompenenceHus oOIMIEro M CHEIUAILHOIO MEHEKMEHTa. B dem
3aKJTF0YACTCS X MPUHITUITNATIBLHOE PA3INdne, ¥ MOYeMy BO3HUKACT HEOOXOIMMOCTh
B BBIJICJICHUU CHEIIUAIBHOTO MEHEPKMEHTA?

2. Ha3oBuTe M KpaTKO OXapaKTEpHU3yWTe TpHU-YEThIpE OOIIMX MPUHLIUIA
ynpasieHus. Kak 3T NPUHIMIBI MPOSBISIIOTCS B JESITEIBHOCTH TaMOMXKEHHOTO
oprana?

3. Uto Takoe yacTHbIE MPUHIMIEI yripaBieHus? [IpuBeauTe npuMepbl TaKuX
MPUHIIANOB, CHEIMU(PUYHBIX JUISI TAMOXXEHHOM JIEeATEeIbHOCTH, U OOBSCHHUTE HX
3HAYEHUE.

4. PackpoiiTe NnoHsTHE "TaMOKEHHBIA MEHEKMEHT". KakoBbI €ro KiIto4eBbie
3a/1a4 U LIeJId B COBPEMEHHOM IOCYJapCTBEHHOU cucteMe?

5. OnumuTe OCHOBHBIE (PYHKIIMM CIICIMAIBHOTO MEHEHKMEHTa. B uem mx
0COOCHHOCTh NMPUMEHUTEIIBHO K T'OCYJIapCTBEHHOMY CEKTOPY M, B YaCTHOCTH, K
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TaMOKE€HHBIM OpraHam?

6. Kakue MeTo/ bl UCIIOJIB3YIOTCS B cIEMAIbHOM MeHepkMenTe? [IpuBenure
IPUMEPHI IPUMEHEHUS 3TUX METOJIOB B TAMOYKEHHOM NMPAKTUKE ISl JOCTHIKECHHUS
ITOCTABJICHHBIX LEJEN.

7. Uro mpexacraBiger coOoil 0a3oBasi MOJENb YHPABICHUS TAMOKEHHBIM
opranoM? Kakume OCHOBHBIE DJJEMEHTBI OHAa BKJIKOYaeT, M Kak OHH
B3aUMOJICHCTBYIOT?

8. OObsicHUTE, KaK TAMOKEHHBI MEHEJIKMEHT pealin3yeT THOKoe coueTaHue
METOJIOB  PBIHOYHOI'O pEryJMpOBaHUS C TIOCYJAapCTBEHHBIM  YIPABJICHHUEM
COLIMAJIBHO-3KOHOMHMYECKHX ITporeccoB. [IpuBenTe KOHKpETHBIE NPUMEPBI TAKOTO
COUYETaHUS B EATEIbHOCTH TAMOXHHU.

9. IloyueMy TaMOXEHHBI MEHEI)KMEHT BBIIEISCTCS B OTIEIbHYIO 00JacTb
crequanbHOro MeHekMeHTa? Kakne yHUKanbHbIE XapaKTEpUCTUKH TaMOXKEHHOU
JeSITeNIbHOCTH (HAIllpuUMep, MPaBOBOM CTaTycC, (PyHKLMH, LEIH) ONPEICISIOT 3Ty
cneuuduxy?

10. OnummTe NpUHIMIIMAIBHYIO MOJIEb yIpaBieHus. Kak oHa cOOTHOCUTCS
c 0a30BOM MOJIENBIO YIPABJICHHS] TAMOXEHHBIM OPraHOM, M KaKylO pOjb UIPAacT B
NOHUMaHUU 3P (HEKTUBHOCTH TAMOXKEHHOM 1€ATETbHOCTH?

Tema 1.3. DaeMeHTbl 001Ieil TeOPpHMH YNPABJEHHS B TAMOKECHHOM
meHemxmente. YK OC-3.2

TecToBLIE 3a)TAHUS:

Tecr 1.

BHHMaTEIbHO TPOYUTATh TEKCT 33JIaHUS U TTOHATH, YTO B KAYECTBE OTBETA
OKHJIAETCS TOJILKO OJMH M3 TIPEJIJIOKCHHBIX BApUAHTOB.

BHuMaTtenbHO TpoyuTaTh NPEII0KEHHbIE BApUAHThI OTBETA.

Br16path 0iMH M1 HECKOJIBKO BEPHBIX OTBETOB.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapraHTa OTBETA.

OyHKIMA UIAHUPOBAHUSA - ITO:

1. @OyHKUMA yIpaBlIeHUs, MOCPEACTBOM KOTOPOIl BbIpadaThIBAIOTCSA
OpraHM3allMOHHBIC Havajia MPEACTOAIICH eI TEIbHOCTH

2. Bupn ynpaBiieHUeCKON AEATEIBHOCTH.

3. O6mas (yHKUUS yHOpaBjieHUs, B pe3yJibTaTe OCYIIECTBICHUS

KOTOpoi Bo3pacTaeT 3(P(EKTUBHOCTH JEATCIBHOCTH TIMOJYMHEHHBIX, WU
YCTPaHSIOTCSI OTKJIOHEHHUS OT MapaMeTPOB, 3aJJaHHBIX MPH MJIAHUPOBAHUU

@OyHKIUS peryJIupoBaHus - 3TO:

1. OyHKIUS yHpaBieHUs, B PE3yJIbTaTe OCYIIECTBICHHUS KOTOPOM
YCTPaHSIOTCS OTKIIOHEHHUS OT MapaMeTPOB, 3aIaHHBIX MPU MJIAHUPOBAHUU
2. OcHoBHast ~ (QyHKIUS  yOpaBieHHUS, TMOCPEJICTBOM  KOTOPOW

BI)Ipa6aTI)IBaIOTC$I OpraHu3allMOHHBIC Ha4YaJia HpeI[CTOSIHleﬁ ACATCIIBHOCTHU
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3. O6mass (¢yHKIMA yOpaBiICHUS, BKIIOYAIONIAs CHUCTEMY Mep
HAOMIOJIEHUST 32  NOJATOTOBKOHM, TMNPUHATHEM M XOJOM  pealu3aliu
YIIPaBICHYECKUX PEIICHUMN.

Tecr 2.

BHuMaTenpHO IpoYnTaTh TEKCT 33aHUS U TIOHATD, YTO B KAUECTBE OTBETA
OKUAAETCS TOJIBKO OJIMH U3 MPEUI0KCHHBIX BAPUAHTOB.

BHuMaTe1pHO IPOYHTATh MPEIOKEHHBIE BAPUAHTHI OTBETA.

Br106paTh 0J1MH WM HECKOJIBKO BEPHBIX OTBETOB.

3anucarh TOJIBKO OYKBY BRIOPAHHOTO BapraHTa OTBETA.

[Ipouiecc QopmMupoBaHusT W pead3alMyd TaKOTO IEJIEHANPABICHHOTO
BO3JICHCTBUSI Ha OOBEKT, B pe3yJIbTaTe KOTOPOTO OOBEKT MEPEXOAUT B TpeOyemoe
COCTOSIHUE — 3TO...

1. MoaenupoBaHue.

2. Bo3gencrtBue.

3. YnpasieHue.

DyHKIMSA KOHTPOJIA - ITO:

1. OyHKIUS yIPABICHUS, BKIIOUYAIOIAs CUCTEMY Mep HaOII0ACHUS 32
MOJTOTOBKOM, MPUHATUEM U XOJIOM PEaIM3aliK YIIPaBICHYECKUX pELICHUN
2. OOmass QyHKIUs yOpaBICHUS, B pe3yJbTaTe OCYLIECCTBICHUS

KOTOpOH Bo3pactaer 3PGHEKTUBHOCTh JEATEIBHOCTH MOMYMHEHHBIX, WU
YCTPaHSIOTCS OTKIIOHEHHUS OT MapaMeTPOB, 3aIaHHBIX MPHU MJIAHUPOBAHUU

3. OcHoBHast  (QyHKIUS  yOpaBieHHUS, TMOCPEJICTBOM  KOTOPOU
BBIPA0ATHIBAIOTCS] OPTAHU3AIMOHHBIC HaYaia MPeCTOSIIEH AeATeTbHOCTH

@yHKIMS OpraHu3aluy — 3TO:

1. @yHKIMS  YNOPABIECHUSA, IOCPEACTBOM pPEAIM3ALMU  KOTOPOU
CO3JAIOTCS YCJIOBHS, HEOOXOAMMbIE ISl YCHEIIHOI'O MPOBEACHUS B >KU3Hb
MPUHATHIX YIPABJIEHYECKUX PEIIeHUH (TUIaHOB)

2. OyHKIUS yIPABICHUS, BKIIOYAIOIAs CUCTEMY Mep HaOIIOACHUS 32
MOJATOTOBKOM, MPUHATUEM U XOJIOM peaIM3aliK YIPaBICHYECKUX pELICHUN
3. OOmass QyHKIUs yOpaBICHUS, B pe3yJbTaTe OCYLIECCTBICHUS

KOTOpOM Bo3pactaerT 3PGHEeKTUBHOCTh JEATEIBHOCTH MOJYMHEHHBIX, WU
YCTPaHSIOTCS OTKJIOHEHUS OT MapaMeTPOB, 3aJaHHBIX IPU IUIAHUPOBAHUU

Tema 1.4. Tamo:xennoe neno Poccnu kak o0bekT ynpasienus. OIIK
0C-5.2

3ajiaHust I YCTHOT'O OIIpoca.
JlaiiTe pa3BepHYTbIE OTBETHI HA CIEIYIOIIUE BOIPOCHI, MPUBOS TPUMEPHI U
000CHOBBIBasi CBOU PaCCyKICHUS.

1. Kak m3MeHWI0ch MOHUMAaHUE IOHATHUSA «TaMOXKEHHOE JIeJIo» B Poccun ¢
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TedeHUEM BpeMeHH? Kakue KITroueBbIe 3Tallbl SBOJIFOLIUH 3TOT0 MOHATHUS BBl MOKETE
BBIICIUTh W Kakue (PaKTOphl (PKOHOMUYECKHE, MOJUTUYECKUE, COIMATBHBIC)
MOBJIUSIIA HA 3TY IBOJIOLUIO?

2. Jlaiite 0a30BO€ OMpENENCHUE «TAaMOXKEHHOTO JIefla» Kak o0BbeKTa
ynpasienus. Yto npezacrasisier codoi Mopgosnoruiyeckass MoJeiab TaMOXEHHOTO
Jiena, U KaK OHa NOMOTAeT CTPYKTypPUPOBAaTh HAIlE ITOHUMAHHUE JTOM CIIOAKHOMN
cthepnl?

3. OnummTe uepapxuro TaMOXEHHBIX cuctemM B Pocculickoit dexnepauuu.
KakoBo 3HaueHue 31oil uepapxuu s 3G(PEKTUBHOTO yIpaBiIeHUS TaMOXKEHHBIM
JeIoM W o0ecreyeHuss  €AMHOOOpa3usi  NPUMEHEHHS  TaMOXKEHHOTO
3aKOHOJATENbCTBA?

4. PackpoiiTe comepk’aHue CTPYKTYpPHO-OPIaHU3ALUOHHOTO IPEICTABICHHUS
TaMO>XEHHOW cucTeMbl. Kakue OCHOBHBIE 3JIEMEHTBHI OHO BKIIIOYAET (HANpUMED,
OpraHbl, MOAPA3JENICHUs, UX B3aHUMOCBSA3HM), U KaK 3Ta CTPYKTypa CIIOCOOCTBYET
BBITMIOJTHEHUIO BO3JIO’KEHHBIX HA TAMOXKHIO (DYHKIIHIA?

5. B dyem 3akmouaerci CyThb (PYHKIHMOHAIBHO-TEXHOJIOTMYECKOTO
MpeACTaBlICHUs] TaMOKeHHOU cucteMbl? Kakue kirodeBblie (yHKIUMU (Hampumep,
(duckanbHas, TPaBOOXPAHUTENbHASA, PETYIHUPYIOUIas) U TEXHOJOTUMU (HarpuMmep,
UH(OPMAIIMOHHBIE CHCTEMbI, METOJbl KOHTPOJISI) OHO OXBaTbIBAET, U KaK OHHU
CIIOCOOCTBYIOT JOCTHUXKEHUIO 11eJIel TaMOXKEHHOT 0 Jiena?

6. CpaBHHTE  CTPYKTypHO-OPraHU3allUOHHOE M  (PYHKIHUOHAIBHO-
TE€XHOJIOTUYECKOE MPEJCTABICHHUS TaMOXEHHOM CUCTEMBI. B yem ux cxoacTBa u
paznuyus, U MOYEeMY BaXKHO paccMaTpHBaTh TaMOXXEHHOE JIeJI0 ¢ O0eux 3THX
NO3UIUH 71t €10 3PGEKTUBHOTO YIIpaBICHUS?

7. [Touemy TamoxeHHOE €70 Poccuu paccMaTpuBaeTcs Kak 0COObI 0ObEKT
yOpaBIEHUS, OTIMYAIOLIMNACS OT YNOpPaBJICHUS, HAMpUMeEp, KOMMEpPUYECKUM
NPEeANpUATHEM WM JAPYTMM TOCYJIapCTBEHHbIM BegoMmcTBoM? Kakue ero
YHUKAJIbHbIE XapaKTEPUCTUKH ONPENEISAIOT 3Ty CeUPUKy?

8. Kakyto posp Urpaet yeTkoe NOHUMaHue 0a30BbIX ONPEAEICHUN U MoIeTel
TaMO>KEHHOT0 Jiesa 411 GopMUpPOBaHUA 3PHEKTUBHOMN roCyAapCTBEHHON MOJUTUKH
B 00J1aCTH BHELITHEAKOHOMUYECKOU J1eATeTbHOCTH?

9. Kak coBpeMeHHbIe TeHJEHIIUH, TaK1e KaK UG pOBU3aLIU, TI00aTU3aLMs U
pa3BUTHE MEXKIYHAPOJHOW TOPrOBIM, BIMSIOT Ha TEKyllee IOHUMAaHHE U
yIIpaBJ€HUE TaMOKEHHBIM JieJIoM B Poccun?

10. IlpencraBbTe, 4TO BaM HEOOXOAMMO OOBICHUTH HOBOMY COTPYIAHHUKY
TaMO>KEHHOTO0 OpraHa, 4TO TaKOE «TaMOXXEHHOE JIeJ0» KaK OOBEKT yIpaBJICHUS.
Kakue ocHOBHBIE aclieKThI BbI Obl BBIJEIUIIN, YTOOBI 1aTh eMy HauboJiee MoJIHOE U
TOYHOE MpeJICTaBIeHUE?

Tema 1.5. MeToaosioruyeckue moaxo/Abl K YIpaBJIeHUI0 TAMOKEHHbIM
neiaomM. YK OC-2.2

TecToBBIE 3a1aHNA:
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Tecr 1.

BHuMaTebHO TPOYUTATh TEKCT 33JIaHUS U TOHSATh, YTO B KAYECTBE OTBETA
OKHJIAETCS TOJBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO TpOYUTaTh NPEIJI0KEHHBIE BAPUAHTBI OTBETA.

Bb10paTh 01H WJIM HECKOJIBKO BEPHBIX OTBETOB.

3anucaTh TOJIBKO OYKBY BRIOPDAaHHOTO BapHaHTa OTBETA.

Kakoi# MeTo0IorM4ecKuii moaX0/a paccMaTpUBaeT TaMOXKCHHBIM OpraH
KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX ¥ B3aUMO3aBHCHMBIX JJICMCHTOB,
(GYHKIMOHUPYIOIIMX KaK €IMHOE 1E10€ JUTS JIOCTHKCHHUS OOIUX Iesieii?

1. IIpoueccHblii

2. CucteMHBbII

3. CuryarmoHHbIN

4. I1enoCTHO-3BOIMIOIMOHHBIN

Yro sBIsETCS KIIOYEBOM OCOOEHHOCTBIO MPOLECCHOrO MOoAXoAa K
YIIPaBJIECHUIO TAMOKEHHBIMU OpraHamu’?

1. PaccMoTpeHume opraHuzaluu B JMHAMUKE €€ pa3BUTHA U
B3aUMO/JIEMCTBUSI C OKPYKAIOIIEU CPENOM.

2. ®OoKycHpOBKa Ha IMOCJIEI0BATEILHOCTH ACHCTBUM, MpeoOpa3oBaHUU
BXOJIOB B BBIXOJIbI M CO3/IaHUH LICHHOCTH.

3. ApanTanus ynpaBJICHUYECKMX PEIICHMM K KOHKPETHBIM BHEUIHUM U
BHYTPEHHHUM YCIIOBUSIM.

4. VN3yyeHue OpraHM3aluy KaK COBOKYIIHOCTH YKECTKO HEPapXHUECKUX
MOAPa3ICIICHUN.

OCHOBHOE TIOJIOKEHUE CHUTYallMOHHOIO MOJAXOAa K YIPaBJICHUIO
TaMO>KEHHBIM JIEJIOM 3aKJII0YaeTCsl B TOM, UTO:

1. Bce ynpaBieHYecKkue penieHus JOJDKHBI ObITh CTaHAAPTU3UPOBAHBI U
YHUBEPCAJIbHBI JJI51 TFOOBIX YCIOBHUH.

2. DdeKTUBHOCTh YNPaBJICHUSI 3aBUCUT OT CIIOCOOHOCTU aIallTUPOBATh
METO/IbI ¥ PEIICHUS] K KOHKPETHBIM BHEIIIHUM U BHYTPEHHUM YCIIOBUSIM.

3. 'maBHOE€ — 3TO HEMpEpHIBHOE COBEPIICHCTBOBAHHE M ONTHMHU3AIUS
BHYTPEHHHUX OU3HEC-TIPOIIECCOB.

4. VYmupapneHue JODKHO OBITh HAMpPaBICHO HAa  JIOJITOCPOYHOE
MIPOTHO3UPOBAHUE U MIPENOTBPAIIEHUE KPUIUCOB.

Tecr 2.

BHuMaTebHO TPOYUTATh TEKCT 33JJaHUS U TOHSATh, UTO B KAYECTBE OTBETA
OKHJAETCS TOJBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO TpOYUTaTh NPEJIOKEHHBIE BApUAHThI OTBETA.

Bb10path 01H WJIM HECKOJIBKO BEPHBIX OTBETOB.

3anucaTh TOJIBKO OYKBY BRIOpDAaHHOTO BapyaHTa OTBETA.
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Bueapenue npuniunoB MexayHnapoaubix ctannaptoB cepuu 1CO 9000 B
yIpaBj€HUE TAMOKEHHBIMU OpraHaMU HAMPABJIEHO B IEPBYIO OUYEPEb Ha!

1. CHM>KeHHe YUCIIEHHOCTH MEePCOHAla U aBTOMATU3AINIO BCEX PYTUHHBIX
omnepanui.

2. IloBpimieHHe KayecTBa NPEAOCTABISIEMBIX YCIYT, CTaHIAPTU3ALMUIO
MPOLECCOB U YAOBJIETBOPEHHOCTh Y4aCTHUKOB BO/I.

3. VBenuuenue (QUCKAIBHBIX COOPOB M YKECTOUCHHE KOHTPOJIS 3a
MepeMENICHUEM TOBapOB.

4. Pa3paboTKy HOBBIX 3aKOHOJATEIbHBIX AaKTOB U MEXIYHAPOIHBIX
COTJIALLICHU .

Kakoil 1“3 MEeTonosorndecKux MOAXOJOB K YIIPABJICHUIO AKIEHTUPYET
BHUMAHUE HA U3YUYECHUU OPTraHU3alluU B JUHAMUKE €€ PA3BUTHU, U3MEHECHUSIX BO
BPEMEHU W B3aUMOJICHCTBUU C OKPYXKAIOUIEH Cpe/Ioi, MPeABOCXHUIAs Oy IyIIne
BBI30OBBI?

1. ITpoueccHblii

2. CucteMHbII

3. CuTyalmoHHbIN

4. I1em0CcTHO-?BOJIIOLIMOHHBIN

I'papuueckoe  mpexacraBieHue  (BU3yaldu3alusi) METOJOJOTHYECKUX
HOJIXOJOB M IMPOLIECCOB B paMKaX TEOPETHUYECKONM MOJENH JeATEIbHOCTH
TaMO>XEHHOT'0 I10CTa MO3BOJISET:

1. UckiItounTEeNbHO COKPATUTh 00bEM TEKCTOBOI JOKYMEHTAIMU U BpEMs
Ha €€ YTEHHUE.

2. IloBeicuTh  HArMAAHOCTH, OOECHEUUTH JIydlllee IOHUMAaHUE
B3aMMOCBS3€M, YIPOCTUTh aHAJIU3 U KOMMYHUKALIMIO ITPOLIECCOB.

3. 3aMeHUTh HEOOXOIUMOCTh B OOYYEHHUH MTEPCOHAJIA U €0 MPAKTHYECKOM
OTIBITE.

4. ABTOMaTHYECKU T€HEPUPOBAThH YIIPABICHUYECKUE PEIICHUs 0€3 y4acTus
4eJI0BEKa.

Pa3nen 2. [Ipukiaaanbie acieKThl TEOPUHU YIPABJIEHUS TAMOKEHHBIM
AeJIOM

Tema 2.1. TpaguuuoHHas MoJeJb YNPABJIECHUS TAaMOKEHHBIMHU
opranamu Poccnu. YK OC-3.2

TecToBBIE 3a1aHNA:

Tect 1.

BHuMaTenpHO NpOYUTaTh TEKCT 3a/1aHUS U TIOHSATh, UTO B KAU€CTBE OTBETA
0’KMAETCS TOJIBKO OJIMH U3 MPEIJI0KESHHBIX BAPUAHTOB.

BauMaTeapHO NMpOYnTaTh MPEJI0KEHHBIC BAPUAHTHI OTBETA.
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Br16paTh 01MH UM HECKOJIBKO BEPHBIX OTBETOB.
3anucath TOJIbKO OYKBY BRIODAaHHOT'O BapHaHTa OTBETA.

Kto ocymecTBaser o0uiee pykoBOACTBO TAMOXKEHHBIM J1€JI0OM?
1. OTC PD;

2. denepasibHOE cOOpaHue;

3. ITpaButenbcTBO PD;

4 IIpesunent PO.

3az[aqe1”4 IIJIAHUPOBAHUS ABJISACTCA:

1. B3aumoyBs3Kka 1enen 1 3a1a4 TaMOKEHHBIX OPTraHOB;

2. CucremaTuueckoe MpoBEICHUE CPABHEHUI;

3. CucremHnas orieHka 3QGEeKTUBHOCTH TEXHOJIOTHUECKHUX MPOIIECCOB;
4. BrisiBieHre HENCITOIB30BAHHBIX PECYPCOB.

Kakne uepThl OTHOCATCS K HHTETPATUBHOU MOJIEININ YIIPABIICHHUS ?
1. Yenosek — nomexa B JEATEIBHOCTH.

2. OpueHTanys Ha pe3yJibTar.

3. OO0 ¥ cnenuajIbHbIM MEHEKMEHT.

Tecr 2.

BHuMarenbHO NIpo4nuTaTh TEKCT 33aHUS U IOHATD, YTO B KAUECTBE OTBETA
OKUJAETCS TOJBKO OJIMH U3 MPEUI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO npounuTaTh NpeyioKEHHbIE BApUAHThI OTBETA.

Br16paTh 01MH UM HECKOJIBKO BEPHBIX OTBETOB.

3anucath TOJIbKO OYKBY BRIOPDAaHHOT'O BapHaHTa OTBETA.

K oCHOBHBIM METO/1aM KOHTPOJISI B TAMOKCHHBIX OpraHaX OTHOCSITCS:
1. Coop undopmanuu;

2. OO0cnenoBanue;

3. OKCIIEpUMEHT;

B pesynbrare ocyiecTBieHus Kakoi (GYHKIMH yIpPaBJICHHUS] BO3pacTaeT
3G (HEKTUBHOCTH ACATENBHOCTU MOAYUHEHHBIX WIIH YCTPAHSIIOTCS OTKJIOHEHUS OT
3a/IaHHBIX [TAPaMETPOB?

1. VYIpaBiIeHYECKUN YUET;
2 KonTpois;

3. PerynupoBanue;

4 Opranuszanusi.

3agaya TOMCKA  palMOHAJIBHBIX  (ONTHUMAaJbHBIX)  PEIICHHH IO
KaueCTBEHHOMY U3MEHEHUIO TIOTEHIINAIA TAMOKEHHON CUCTEMBI — ATO. ..
1. 3apaua ynpasiieHust QyHKIUOHUPOBAHUEM.
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2. 3ajaua ynpaBJeHUs UCCIIEIOBAHUEM.
3. 3agaya ynpaBieHUs: pa3BUTHUEM.

Tema 2.2. YnpasiieHue pa3BUTHEM HHCTUTYTA TAMOKEHHOIO jeJia.
OIIK OC-5.2

TecToBBIE 3a1aHNA:

Tecr 1.

BHuMarenbHO Ipo4nuTaTh TEKCT 334aHUS U IOHATD, YTO B KAUECTBE OTBETA
OKUJAETCS TOJBKO OJIMH U3 MPEUI0KEHHBIX BAPUAHTOB.

BHuMarenbHO npounuTaTh NpeyioKEHHbIE BApUAHThI OTBETA.

Br16paTh 01MH UM HECKOJIBKO BEPHBIX OTBETOB.

3anucath TOJIbKO OYKBY BRIOPDAaHHOT'O BapHaHTa OTBETA.

KakoBa ocHOBHas 3a7ja4a yIpaBJI€HUs pa3BUTUEM OPraHU3aLUHU, TAKOW KaK
TaMO>XEHHBIA OpraH?

1. OOGecneyeHne €XEIHEBHOW ONEPAallMOHHON 3(PQPEKTUBHOCTH U
BBINIOJIHEHUS TEKYILUX MJIAHOB.

2. Makcumu3zaius KpaTKOCPOYHOU MPUOBLIN U CHIDKEHHUE U3CPIKEK.

3. ApanTtanmus K WM3MEHEHUsSM BHEIIHEH Cpelbl, JOCTHKEHHUE
JIOJITOCPOYHBIX CTPATErMYECKUX LI€JIEH U NOBBIILIEHNE YCTOWYUBOCTH.

4. MuHMMH3aLUs TEKYUYECTH KAJPOB U YJIYUIICHHE YCIOBHUM TPy Ia.

Kakoil MeTo0JIOrnYeCcKni MOAX0 K YIPABICHUIO TAMOXEHHBIM JIEJIOM
AKIIEHTUPYET BHUMAHME HA W3YYECHHM OpraHW3alMd B €€ JUHAMUYECKOM
M3MEHEHUH, UCTOPUUECKOM KOHTEKCTE U OyyIle TPaeKTOPUH, pACCMAaTPUBAs €€
KaK MOCTOSIHHO 3BOJIIOIIUOHUPYIOLIYIO CUCTEMY?

1. IIpoueccHsli MOAX0R

2. CuCTEMHBIN TTOAXO

3. CUTyalMOHHBIN MOIXO/

4. I1enoCTHO-3BOJIIOLIMOHHBIN TTOAXO/T

Korma  TaMOXeHHOE  [J€l10  pacCMaTpUBaeTCss  KaKk  "MHCTUTYT
aJMUHUCTPUPOBAHUSA", MHCTUTYLIMOHAJIBHBIN MTOAXOJ B YIIPABJICHUU B IEPBYIO
ouepenb (hoKycupyeTcs Ha:

1. OnTuMu3anuu OTIENBHBIX OM3HEC-NPOIIECCOB BHYTPH TaMO>KEHHOTO
oprasa.

2. Ananuze GopManbHBIX U HE(OPMAIbHBIX MPABWI, HOPM, LIEHHOCTEH U
CTPYKTYp, KOTOPBIE PETYIUPYIOT €ro MOBEJACHUE U B3aUMOJEHCTBUE C BHEIIHEN
cpenoi.

3. Makcumu3zanuu (PMHAHCOBBIX MOCTYIUIEHUN OT TAMOKEHHBIX MOLLIUH U
cOOpOB.

4. Pa3paboTKe HOBBIX HH(POPMAIMOHHBIX CHUCTEM Ui aBTOMaTH3alUU
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TAMOYKEHHBIX OIEepaInil.

Tect 2.

BaumarenbsHO MpounuTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAUE€CTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BauMartenbHO MpounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01H MM HECKOJIBKO BEPHBIX OTBETOB.

3anucarh TOJIbKO OYKBY BRIOPAHHOT'O BapraHTa OTBETA.

Yro sBisieTCs CYIIHOCTBIO CTPAaTErMYECKOTO YIPaBJIEHUS B KOHTEKCTE
Pa3BUTHS TAMOYKEHHBIX OPTraHOB?

1. ExeaHeBHOE IUIAHMPOBAaHWE W PACHPEIEICHUE PECYpPCOB IS
BBIIIOJIHEHUS PYTHHHBIX 3a/a4.

2. Pa3paboTka TONTOCPOYHBIX II€NIeH U TUIAHOB, a TaKXKE paclpeaesieHue
PECYPCOB I TOCTH>KEHHSI MUCCUU M BUACHUS OpraHU3allnH.

3. Pa3penienre HeMeIEHHBIX KOH(IMKTOB U ONEPALlMOHHBIX MTPOOIIEM.

4. JIOKyMEHTUPOBAHUE BCEX CYIIECTBYIOUIMX MPOLECCOB "KAK €CTh'".

KakoBa ocHOBHas (PyHKIMS KOHTPOJUIMHTA B TaMOXXEHHOM Jiejie TIpHU
dbopMUpOBAHUM KOHIIEMIIIUH TOCYAAPCTBEHHOTO YIIPaBICHUS ?

1. OcymiecTBieHre BHEIIHETO (PUHAHCOBOTO Ay IUTa.

2. OGecnieueHue COOIIOICHUS 3aKOHOJATEIHLHBIX HOPM U TIPABUII.

3. HudopmanmoHHO-aHATUTHYECKAs  MOJJEPKKA  yIPABICHUYECKHX
pELICHUH, IUIAHUPOBAaHUS, KOHTPOJS U OPUEHTUPOBAHUS HA CTPATETHUUYECKUE
LIETIN.

4. HenocpeACTBEHHbIA ONEPATUBHBIM HAA30p 32 JEATEIbHOCTHIO
TaMO>KEHHBIX NHCIIEKTOPOB.

B ueM 3akirouaercs KiroueBas cnenu@uka KOHTPOJUIMHIA B TAMOKEHHBIX
opraHax Mo CpaBHEHHUIO ¢ KOMMEPUYECKUMU MPEANPUATUSIMU?

1. OrcyTcTBHME HEOOXOAMMOCTH B IJITAHUPOBAHUM U OFOJIKETUPOBAHUH.

2. OpueHTanus Ha MaKCUMHU3alUI0 NPUObUIA U KOHKYPEHTOCIIOCOOHOCTh
Ha pbIHKE.

3. AKIUEHT Ha JOCTH)KEHUM NyOJWYHBIX LeJed, coOJoIeHun
3aKOHOJATENbCTBA M A(D(PEKTUBHOM HCIOJIB30BAaHUU OOJKETHBIX CPEJICTB B
paMKax YCTaHOBJICHHBIX ITOJTHOMOYHIA.

4. HCKIIOYNUTENBPHOE HCIOJb30BAHWE BHEIIHUX KOHCAJITHHIOBBIX
KOMITaHUM JJISI BCEX KOHTPOJIBHBIX (DyHKITUH.

Tema 2.3. IHHOBALlMOHHASI MOJEJb YNPABJICHUA TAMOKEHHBIMU
opranamu. OIIK OC-8.2

3amganust JUIg YCTHOT'O OIIPOoca.
JaiiTe pa3BepHyTbhIE OTBETHI HA CJIEAYIOIINE BOMPOCHI, IPUBO/IS IPUMEPHI
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1 000CHOBBIBASI CBOM PACCYKJICHHUS.

1. OOBpacHUTE KOHUENIUIO "NeATeIbHOCTh TocyaapcTBa kak yciyra". Kak
3Ta KOHIENIMUS CBA3aHA C OCHOBHBIMHU IIOJIO)KEHHMSIMU aJMHHHUCTPATUBHOU
pedopMbl TOCYJapCTBEHHOrO yrpasiieHus B Poccuu u nmoyemy oHa BakHa JJis
TaMOYKEHHBIX OPTraHOB?

2. [aiite onpenesieHus NOHATUAM 'yciyra" m "TamokeHHas yciyra'. B
YeM 3aKII0YaloTCs KIIOYEBbIE OTIMYUS TAMOXEHHBIX YCIYT OT KOMMEPYECKHUX
YCIIyT, ¥ KaKue Celu(pUUecKue XapakKTepUCTUKU OHU UMEIOT?

3. Ha3zoBure u mogpoOHO oOXapaKkTepU3yWTe€ OCHOBHBIE OCOOEHHOCTH
OKa3aHUsl TaMOXKEHHBIX yciyr. Kak 3T 0COOEHHOCTH BIUSIOT HAa TPeOOBAHUS K
OpraHu3zalui padoThl TAMOXKEHHBIX OpPraHOB W MX B3aUMOACHCTBHIO C
yyactHukamu BO/[?

4. YUto Takoe MHHOBAllMOHHAs MOJEINb YIPaBJIEHUS I'OCYAapCTBEHHBIMU
opranamu? Kakue NpuHIUIBI JIEKaT B €€ OCHOBE, U KaK OHa TpaHC(HOpMUPYET
TpaJMLIMOHHBIE TIOJIXO0/IbI K YIIPABIEHHUIO B TOCYIapCTBEHHOM CEKTOpE?

5. Kakum 00pa3oM HMHHOBAIIMOHHAsI MOJENb YIPABJICHHUS MOXET OBbITh
MPUMEHEHA K JESITENIbHOCTH TaMOXEHHBIX opraHoB? IlpuBenutre KOHKPETHBIE
IpUMEpPbl MHHOBAIIMI B TaMOXEHHOU cdepe, HANpaBICHHBIX HA MOBBIIICHUE
(G (HEKTUBHOCTH U KIMEHTOOPUEHTUPOBAHHOCTH.

6. KakoBo MecTo U pojib MapKETHHIa B Cepe TaMOKEHHBIX YCIyTr'? MOXKHO
J1 BOOOI1I€ TOBOPUTH O "MapKeTHHIe" B rOCyAapCTBEHHOM CEKTOPE, U €CJIH Aa, TO
B KAKOM CMBICJIE ¥ C KAKMMHU LIEJIIMA OH IPUMEHSETCS B TAMOXKHE?

7. C KakuMH OCHOBHBIMHU IpOOJIEeMaMU U OTPaHUYEHUSIMU CTAJIKUBAETCS
MapKkeTHUHI B cdepe TaMokeHHBIX yciyr? Ilpennoxkute BO3MOXKHBIE IyTH
IIPEOJIOJIEHHST 3TUX MPOOJEM I YJIYyUIIEHHUS B3aUMOJCHCTBUS TaMOKEHHBIX
OpraHoOB C OOIIECTBOM U OM3HECOM.

8. Kak anmunucrtpatuBHas pedopma, HalpaBlIeHHAs Ha MPEJOCTaBICHUE
rOCYAapCTBEHHBIX YCIYyT, CIOCOOCTBYEeT (OPMUPOBAHUIO HHHOBALMOHHOM
MOJIEJIM YIPABJICHUS TaMOKEHHbIMU opraHaMu? OOBSCHUTE B3aMMOCBSA3b ATUX
JIBYX MPOIIECCOB.

9. B koHTekcTe "rocynapcTBO Kak ycayra', KTO SABJISETCA "KIUEHTOM'
TaMOXXCHHBIX OpraHoB? Kak MHHOBAIMOHHAs MOJEJb YNPABICHUS IIOMOIAET
YIAY4IIuTh  "KIMEHTOOPUEHTUPOBAHHOCTH"'  TaMOXKEHHOHW  CIYKObI |
YAOBJIETBOPEHHOCTh 3TUX "KIMEHTOB"?

10. Kak BHeApeHNEe MHHOBAIMOHHOM MOJENM YIIPABICHUS U OpUEHTALMUs
Ha OKa3aHHe YCIyr BIUseT Ha 3(PQGEKTUBHOCTb, MPO3PAYHOCTH M UMUK
TaMOXEHHBIX OpPraHoB B IeinoM? Kakue J0JArocpouyHbIE MPEUMYIIECTBA 3TO
MOXET MIPUHECTH JIJIsl TOCYJapCTBA U 00IIecTBA?

Tema 2.4. IKCIEePTHO-AHAJTUTHYECKHUE TEeXHOJOTUM |

HHCTPYMEHTAJIbHbIE CPeACTBA MOATOTOBKH W NPHUHATHS YNPaBJIeHYECKHX
pemrenuii. OIIK OC-8.2
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TecToBBIE 3a1aHNA:

Tect 1.

BaumarenbsHO MpounuTaTh TEKCT 3aJaHUS U MOHATH, YTO B KAUE€CTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BauMartenbHO MpounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01H MM HECKOJIBKO BEPHBIX OTBETOB.

3anucarh TOJIbKO OYKBY BRIOPAHHOT'O BapraHTa OTBETA.

KakoBa OCHOBHas Lenb NPUMEHEHUS SKCIEPTHO-aHATUTHYECKUX
TEXHOJIOTHM (TaKuX Kak pOJIEBbIE M JIEIOBbIE UIPbl, TPEHUHIU) B MOATOTOBKE
YIPABJICHUYECKUX PEIICHU 111 TAMOKEHHBIX OPTaHOB?

1. UckimrounTenbHO U1 pa3BICYEHUS U CHATHUS CTPECCa y COTPYAHHUKOB.

2. Pa3BUTHE HaBBIKOB IPUHSATHUS PELIEHUI B YCIOBUSAX HEOIIPENEIEHHOCTH,
MOJEITMPOBAHUE CIOKHBIX CUTyalluld U TECTUPOBAHUE PA3JIUYHBIX CTPATETUU.

3. 3ameHa peanbHOro OnbITa PA0OTHl TEOPETHUYECKUMU 3HAHUSAMH.

4. ABromaTu3zalus BC€X NPOLECCOB MPUHATUA pELIEHUH Oe3 ydacTus
4eJI0OBEKa.

CucremMHOE ynpaBJIeHUE TAMOKEHHBIM JIEJIOM MPENOJIaraeT:

1. N3y4yeHune ToNbKO OTAEIbHBIX, U30JIMPOBAHHBIX ACTIEKTOB JICSITEILHOCTH
TaMO>XEHHBIX OPTaHOB.

2. PaccMoTpeHre TaMOKEHHOTO Jiejla KaK I€JI0CTHOM, B3aUMOCBSI3aHHOM
CHUCTEMBI, TJI€ BCE DJIIEMEHTHI BIUSAIOT APYT HA Ipyra M Ha OOIIYIO LIETIb.

3. ®OKyCHUPOBKY HCKIIOUHUTEIBHO Ha (HHAHCOBBIX ITOKa3aTeIsAX
3 PEKTUBHOCTH.

4. Tlpunstue pemeHuil Oe3 ydera BHEIIHMX (PAKTOPOB M BIUSHHUS Ha
JIPYTUE TOCYNAPCTBEHHBIE CTPYKTYPHI.

HNHucTpyMEeHTabHBIE CPECTBA MOATOTOBKU TPYIIOBBIX YIPaBIECHYECKIX
pelieHui (Hanpumep, Jisi COBEPIICHCTBOBAHUS TAMOXEHHOTO MOCTa) B MEPBYIO
ouepe/ib HaNpaBJIEHbI HA:

1. YcrpaneHne He0OOXOIUMOCTH JIMYHOTO OOILIEHUS MEXKIY y4YaCTHUKAMU
IpyMIbL.

2. CTpyKTypUpOBaHUE JHCKYCCUH, OOeclieuyeHHEe ydeTa MHEHUIH Bcex
YYaCTHUKOB, BBIPAOOTKY KOHCEHCyCa U IOBBIIIEHHWE KaueCTBa MPUHUMAEMBIX
pELICHUM.

3. Yckopenue nporiecca MpUHATHS PEeIIeHUN JIF0O0H IIEHOM, Jake B ymiepo
KAauyeCTBY.

4. Ilepenady Bcell OTBETCTBEHHOCTH 3a PEIICHUE BHEITHUM JKCIIEPTAM.

Tect 2.
BaumartenbHO pounuTaTh TEKCT 3aJaHUs U MOHATH, YTO B KAU€CTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BApUAHTOB.
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BHuMaTenbHO TPOYNTATh NPEJIOKEHHBIE BADUAHTBI OTBETA.
BbI0paTh 0MH WIIM HECKOJIBKO BEPHBIX OTBETOB.
3anucaTh TOJIbKO OYKBY BRIOPAaHHOIO BapHaHTa OTBETA.

3agaya TNO3WLMOHMPOBAHUSA TAMOKEHHOTO OpraHa B KOHTEKCTE
CUCTEMHOI0 YIPaBJIEHUS BKIIOYAET B ceOs:

1. Omnpenenenue (QPU3NIECKOTO MECTOIMOJIOKEHHUS BCEX TaMOMXEHHBIX
IIOCTOB U OT/EJIOB.

2. ®opMHUPOBAHUE YETKOTO MPEACTABICHUS O PO, QYHKIHUAX, UMUKE U
MECTE€ TaMOXEHHOT'O OpraHa B CHUCTEME T'OCYJapCTBEHHOIO YIPAaBIEHUS U BO
B3aMMOJICHCTBUM C yyacTHHUKamMu BO/I.

3. Pa3paGoTky UCKIIOUUTETHLHO BHYTPEHHEW  OpraHU3aIllMOHHOU
CTPYKTYPbI U IITATHOTO PACIIUCAHMUSI.

4. YcraHOBJIEHUE 1IEH HA TAMOYKEHHBIE YCIYTH U COOPBI.

UTo ®3 MEepeYUCICHHOTO SBISCTCS KIIOUEBBIM D3JIEMEHTOM OOIIeH
GYHKIMOHATBHOM CTPYKTYpPBl PEIICHHS] 3aja4 CHCTEMHOTO YIPaBICHUS
TaMO>KE€HHBIM JieJI0M?

1. ToybKO OTnepaTUBHOE MNIAHUPOBAHUE HA OJIUH JICHb.

2. Pa3zpaboTka W peanu3anus CTPATETHH, IJIAHUPOBAHHE, OpPraHU3aIlns,
MOTHBAIUS, KOHTPOJb U aHAJIU3 Pe3yJIbTaTOB.

3. UckiountenbHO GUHAHCOBBIN YUET U OTYETHOCTb.

4. ITon6op u o0yueHue nepconana 6e3 yuera CTpaTeruuecKux Iesei.

[IpumMeHeHne eI0BBIX UIP B MOATOTOBKE YIIPABICHUYECKUX PEILICHUN IS
TaMOXEHHOTO Ooprana Hanbosee 3HPEeKTUBHO IS

1. O6y4enust cOTpyAHUKOB 0a30BBIM MPaBUJIAM 3aIIOJTHEHUS JOKYMEHTOB.

2. MopenupoBanus KOMIIJIEKCHBIX CUTYyalnH, TpeOyIOIUX
B3aMMOJICUCTBUS PA3IMYHbBIX HOJPa3EICHUI U TPUHATHUS PEILICHUI B YCIOBUAX
OrpaHUYEeHHON MH(OpPMALUH.

3. [IpoBeaeHus aTTecTali COTPYIHUKOB HAa 3HAHUE 3aKOHOATENIbCTBA.

4. ABTOMAaTMYECKOr0 NPOTHO3UPOBAHUS OYIyIIMX W3MEHEHUH B
3aKOHOJATENbCTBE.

5.2. TumoBble OIICHOYHBbIE MAaTEpHaAIbl [JI1 TEKYIIEro KOHTPOJIA

yCIIEBAaEMOCTH 00y4Jaroluxcs (BHE KOHTPOJIbHBIX TOUEK) MMPUBEACHBI B pazene 6.2.

5.3. OauH UM HECKOJIPKO TEMAaTHYECKUX OJOKOB JUCITUIIIIMHBI 3aBEPIIAIOTCS

KOHTpobHON ToukoM (manmee — KT). Tekymmii KOHTpOJIb yCHEBAEMOCTH IO
JTUCITUIUIHHE TIpeaycMaTpuBaeT He MeHee 2 (nByx) u He Oonee 10 (mecsitu) KT B
TEUEHHUE MEePUO]Ia OCBOCHUS TUCIIUTUINHBI.

MakcuMallbHOE KOJIMYECTBO OauioB 3a 000l Tun pador B pamkax KT

coctasmusier 100 (cTo) Oanos.

Pacnipenenenne BecoBbix KodpduuuentoB no KT B pamkax TeKyIIero
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KOHTPOJIA YCIICBACMOCTH 110 JUCHUIIIIMHC U (1)OpMYJ'II)I pacucra:

HaunmenoBauue
KOHTPOJIBLHON TOYKH

MaxkcumanbHOe
KOJIMYECTBO OaJIJIOB
3a paboTy B pamMKax
KT, xoTopoe Mmoxet

HaOpaTh CTYAEHT

Koaddunuent Beca
KOHTPOJIEHON TOYKH

PesynbTar
KOHTPOJIbHOM TOYKH,
Y4acTBYIOLIUH B
(hopMHUpOBaHUH
WUTOTOBOM OaJITbHOM
OLICHKH IO TUCLUIUINHE
(oTpaxaeTcs B KypHaje

BPC & CJIO)
KT 1 100 0,18 18
KT 2 100 0,14 14
KT 3 100 0,28 28
Hroro: X 0,6 60

dopmyna pacyera pe3ysibTaTa KOHTPOJIbHOM TOYKH:
Pe3ynbTaT KOHTpOIBHOU TOukM = KommuecTtBo OayioB 3a padoty B pamkax KT X
KoadhummenT Beca KOHTPOIHHON TOUKH.

5.4.DopMBbI TEKYIIEro KOHTPOJIS ycreBaeMocTH o0ydarouxcst B pamkax KT u
TUTIOBBIC OLICHOYHBIE MaTEepHUAIbI:

KT - 1.

Tema 1.1, Tema 1.4, Tema 2.3

Jloknan:

[TonroroBka noknagoB «TeopeTUYEeCKUE OCHOBbBI U COBPEMEHHBIE
cTpareru  3(PGEKTHBHOTO YIpaBICHUS TAMOXXEHHBIM JIEIOM B  JIOXY
tpanchopmanumy. [ISTh TPYNMOBBIX MOKIaAa, KAXKABIH U3 KOTOPHIX TMOCBSIICH
KOHKPETHOMY HampaBieHuto aHanuTudeckon padotsl B OTC. Lens: Yroyouts u
CUCTEMAaTU3UpPOBATh 3HAHUA CTYJICHTOB O TEOPETHYECKHMX OCHOBax W
METOJIOJIOTMYECKUX TMOAX0JaX K YNPAaBICHUIO TAMOXXEHHBIM JEJIOM, C LIEJbIO
dbopMupoBaHUS KOMILUIEKCHOTO MOHUMAHUSI €ro CHeUUu(pUKU U COBPEMEHHBIX
BBI30BOB, a TAaKXX€ pa3BUTHUA HABBIKOB aHAJIN3a, OLUECHKU W NPUMEHEHUS
3G ()EKTUBHBIX YINPABIECHYECKUX CTpATeTMid B YCIOBUSAX TpaHCHOpMALUU
roCcyJapCTBEHHOU CITYKOBI.

TeMartnka JOKIaI0B:

1. CoBpeMeHHbIE BBI30BBl W HAINPABICHUS Pa3BUTUSA TOCYAAPCTBEHHOIO
YOpaBJICHHUS] KaK OCHOBa sl ()OPMHPOBAHUS WHHOBAIIMOHHON MOJEIH
TaMO>KEHHOT'O MEHE>KMEHTA.

2. YcnoBus  (GOpPMHPOBAHUS TEOPETHUYCCKOM  MOJEIM  TaMOXKCHHOTO
MEHEKMEHTA: OT OOIINUX MPHUHIIMIIOB K CHIEIUPUIECKUM 3a1a9aM. "

3. TaMOXXeHHOE JeN0 Kak HMHCTUTYT aIMHUHUCTPUPOBAHUA: NPUMEHEHUE
MHCTUTYUHOHAIIBHOTO MOJAXOJa B VYIPAaBICHUW U CTPATETHYECKOM
TJIAHUPOBAHUH.
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4. KOHTpOJIMHI B TaMOXXEHHOM Jejne: (OpMUPOBAHHE KOHIIEMIIUU
rOCyJapCTBEHHOIO0 YIPABJIEHHMS HAa OCHOBE KOHTPOJUIMHIA M  €ro
cenu@rKa B TAMOKCHHBIX OpraHax.

5. Meronosoruyeckue MOAXOAbl K YIPABICHUID TaMOXEHHBIM JIEJIOM:
CPaBHUTENIbHBIA aHAJIU3 W BO3MOXXHOCTUM MHTErpauuu (Ha MpumMepe
IPOLECCHOI0, CACTEMHOI'O Y LIEIOCTHO-3BOIIOIMOHHOTO TIOJX00B).

ﬂomag!:

[TonrotoBka poknanoB «TamoxkenHoe pgeno Poccunm kak  00bEKT
YIIPABJICHUSA: TEOPETUYECKHUE OCHOBBI, CUCTEMHBIM AHAIN3 U MEPCIEKTUBBI
pasButus». [laTh rpynmoBeIX [OOKIaAa, KaXIbld W3 KOTOPBIX IOCBSIICH
KOHKPETHOMY HampaBlieHHI0 aHanmutudeckor padbotel B @TC. Ilensb: Yrmyouts u
CUCTEMATU3UPOBATH 3HAHMS CTYACHTOB O TEOPETUUYECKUX OCHOBAX, CTPYKTYPHO-
(yHKIHMOHATBHOW OPraHU3alyy U METOJOJIOTHYECKUX MOAX0AaX K YIPaBICHHUIO
TaMOXEHHbIM JieioM  Poccumn, ¢ uenbto  (GOpMHpPOBAaHUA KOMILIEKCHOIO
NOHUMAHUsl €ro Cheuu(puKd Kak OObEKTa YMIPABICHHS, a TAKXKE Pa3BUTHUSA
HaBBIKOB ~ CHUCTEMHOIO  aHajiu3a, IPOEKTUPOBAHUS W  ONTUMH3ALHH
YIPABJICHUYECKHUX MTPOLIECCOB B TAMOXKEHHOM cepe.

Tematnka JOKJIAJ0B:

1. DBOIIOLMS TOHATHUS «TAMOXKEHHOE AEN0» B POCCHMU: OT MCTOPUYECKHUX
MPEANOCHUTIOK K COBPEMEHHBIM TPAKTOBKAM M BBI30BAM.

2. HWepapxuueckass CTpPyKTypa TaMOKEHHOW cucteMbl Poccuu: ypoBHH
YIPABJICHUS], UX B3aUMOCBSI3b U POJIb B 00€CIIEYeHUN HAIIMOHATIBLHOM O€30MacHOCTH.

3. CTpyKTypHO-OpPraHH3alMOHHOE MPEJCTABICHUE TAMOMKEHHON CHCTEMBI
P®: npuHIMIIBI TOCTPOEHUS, JIIEMEHTBI U MyTH ONTUMU3ALUH.

4. CucteMHBI MOAXOJ K YHPAaBICHUIO TAMOKEHHBIM JI€JIOM: IPUHIIMUIIGI,
METO/Ibl U UHCTPYMEHTBI €0 peajnu3alliy B YCIOBUSIX HU(PPOBOH TpaHCPOpMaLIUU.

5. KazapoBelil moTeHLIMAN TaMO>XEHHBIX OPraHOB KaK OOBEKT yIpaBJICHUS:
dbopmupoBaHue, pa3BuTHE U OlleHKa 3G (PEKTUBHOCTH.

ﬂomag;:

[logroroBka  nokianoB  «VIHHOBalMOHHAasT  MOJENb  YHPABJICHUS
TaMOX€HHbIMM OpTaHaMH: OT aJMUHUCTPATUBHON pPEPOpPMBI K CEPBUCHOMY
rocynapcTBy». lIATe TpynmoBbIX MOKIAAa, KaXAbIM M3 KOTOPBIX IOCBSILIECH
KOHKPETHOMY HampaBlieHHI0 aHanutudeckor padotel B @TC. Ilensb: Yrimyouts u
CUCTEMAaTU3UPOBATh 3HAHUA CTYJCHTOB O TEOPETHUYECKHMX OCHOBaX W
MPAKTUYECKUX acCleKTax (pOpMUPOBAHUS WHHOBAIMOHHOW MOJIETH yIPABICHUS
TAMO>XEHHBIMM OpPraHamMu, C UEIbK) KOMIUIEKCHOTO IOHUMAHHUS CEPBUCHOIO
MoAX0Jia B JACSATEILHOCTU TOCYJapCTBa, POJIM aIMUHHUCTPATUBHON pedOpMBbI U
pPa3BUTHS HABBIKOB aHaliM3a, MPOCKTUPOBAHUS U BHeJpeHUs >(PPEKTUBHBIX
YIPaBIEHYECKUX PEIICHUH B YCIOBUSIX TpaHCHOPMAIIUK TAMOKEHHOU CITYKOBI.

TemaTuka JOKJIAJI0B:

1. KoHuenuusi «rocygapcTBO Kak yCIyra»: TEOPETHUYECKHE OCHOBBI M

35



IPUMEHUMOCTb K JACSITEIBHOCTA TAMOKEHHBIX OPI'aHOB.
2. AamunuctpaTtuBHas pedopMa rocyIapcTBEHHOTO yrpasienus B Poccun:
KJIIOYEBBIC HAIIPABIICHUS U UX BIMSHHUE HA TPaHC(HOPMALIMIO TAMOKEHHOM CITYKOBI.
3. OcoOeHHOCTH W BBI30BBI B OKa3aHMHM TAaMOXEHHBIX YCIIyI: MpPaBOBbIE,
TEXHOJIOTUYECKHE U OPTraHU3allMOHHbIE ACIIEKTHI.
4. Posib 1 ipo0ieMbl MapKETUHTA B MOBBIIIEHUN Ka4yeCTBAa U JOCTYIMHOCTH
TaMO>KEHHBIX YCITYT.
5. Ouenka >(¢PeKTUBHOCTHY HWHHOBALMOHHOW MOJEIH  YIpaBiIeHUs
TaMOKEHHBIMH OpraHaMH: KPUTEPUH U UHAUKATOPBI KAUECTBA TAMOXKEHHBIX YCIIYT.

Meroanyueckne peKOMEH/IAlUHU T10 TOJIFOTOBKE JIOKJIANA.
[TonroToBka  mokiama  crmocoOCTBYeT  (OPMUPOBAHUIO  HABBIKOB

HCCIIeIOBATEILCKON pabOThI, PACIIUPSET TO3HABATEIbHBIC HHTEPECHI, IPUYTAET
KPUTHUYECKU MBICTUTE. [Ipy Hanmcanuum qoKiaaa mo 3aJaHHOM TEME COCTABIISICTCS
TJ1aH, TOAOUPAIOTCS OCHOBHBIC UCTOYHUKH. B mporiecce paboThl ¢ MICTOYHUKAMH,
CHUCTEMATU3UPYIOT TOJyICHHBIC CBEJICHUS, ACIIAI0OT BBIBOJBI K 00OOIICHUS.

[logroroBka  jgokimamga  TpeOyeT oT  oOywaromierocs  OOJIbIION
CaMOCTOSATEITLHOCTH U CePhE3HON MHTEIUICKTYyIbHON paOO0ThI, KOTOpast IPUHECET
HauOOJBIIYI0 TOJIB3y, €Cliu OyAeT BKIUYaTh C ce0sl CIeIyIOIIUe JTallbl:
U3y4YCHUE HamOOJiee BAXKHBIX HAYYHBIX pabOT IO JaHHOW TeMme, TepeueHb
KOTOPBIX JIAa€T caM MpeIoIaBaTelib; aHAIN3 U3YYCHHOTO MaTepuana, BbIICICHHIE
HanboJiee 3HAYMMBIX ISl PACKPBITUS TeMbl ()aKTOB, MHEHUH Pa3HBIX YUEHBIX U
HAyYHBIX TIOJIOKCHHM; O00O0OIIEHHEe M JIOTHYECKOE IOCTPOCHHE MaTepualia
JOKJIa/1a, HampuMep, B GopMe pa3BepHyTOro MilaHa; HalMCaHue TEKCTa IOKIaja ¢
coOtoIeHneM TpeOOBaHMIT HAYYHOTO CTHJIS.

[TocTpoenue mokIaga BKIFOYAST TPU YaCTH: BCTYIUIEHWE, OCHOBHYIO YacTh
U 3aKiaoueHue. Bo BCTymieHWn yka3bIBaeTCs TeMa JOKIIaJa, YCTaHABIMBACTCS
Joruyeckas CBsS3b €€ C JAPYTMMH TeMaMH WJIH MECTO paccMaTpUBaeMOu
npoOIeMBbI CpeM NPYTUX MpoOsieM, AaeTcsl KpaTKuid 0030p MCTOYHUKOB, Ha
MaTepHuayie KOTOPBIX PacKphIBaeTCs TemMa | T. 1. OCHOBHASI YacTh JIOJDKHA UMETh
YEeTKOE JIOTHYECKOE MMOCTPOCHHE, B HE T0JKHA OBITh pacKphiTa TeMa Jokjaaa. B
3aKIFOYCHUM  OOBIYHO  TIOJBOJATCSA  UTOTH, (OPMYJIUPYIOTCS  BBIBOJIBI,
MOTYCPKUBACTCS 3HAUCHUE PACCMOTPEHHON TIPOOIEMBI U T. II.

Kpurtepuu oueHrBanus 10KIaa:

Marnas3oH
Kpurepun ouenku I[6aJmOB Onucanue kpurepus
JletanbHoe, MOCIIeIOBATENHHOE
Conepxanue u
ACKDEITHE TOMEL 0-20 OINMCAaHUE BCEX ATAIOB C KOHKPETHBIMU
packp puMepaMu
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I'pamoTHOCTH 0-20 Co0mro/IeHpl Bce MpaBWiIa TPaMMATHKH,
M3JI0KEHUSI optdorpadun u myHKTYauu
Enunbeli  CTUIIP M3JI0KEHHS, TOUYHBIC
OPMVJIUPOBKH MECTHOE
Crunuctuka 0-20 (bopmymp ’ y
HUCITOJIb30BAHNE TEPMUHOB,
JIJAKOHUYHOCTh
Yérkadg MOCJIEJOBATEILHOCTD
U3JI0KEHUS, JIOTUYECKUE CBA3U MEXK
Jloruka n3noxeHus 0-20 ’ Y
JacTIMU TEKCTa, apryMEHTHI
TIOJTBEPK1AI0T BBIBO/IbI
VHUKaIbHBIN MOJIXO/I K TEME,
HECTaHIapTHBIE EIICHUS
OpuruHanbHOCTh 0-20 p p ’
WHHOBAIIMOHHBIE MJIEHM, COOCTBEHHAS
TIO3HIIHS aBTOpa
Hroro makcumMaiabHO: 100
KT - 2.

Tema 1.5, Tema 2.2
KelicoBrle 3aaHus ¢ HHCTPYKIIMEHN 11O BBITTOJIHEHUIO:

Keiic 1. " Ontumuzanus aearenbHocTd TamoxkeHHoro nocra 'Bocrok-2024'
yepes Npu3My METOJ0JI0THYECKUX MOAX0A0B"

Tamoxxenubii  moct  "BocTok-2024"  pacnosiokeH Ha  KIHOYEBOM
JIOTUCTUYECKOM MapIIpyTe U CTAJIKHUBACTCA C IOCTOSHHO PacCTyIIUM OO0BEMOM
Ipy30II0TOKA U YCJIOKHEHMEM HOMEHKJIAaTypbl ToBapoB. HecMoTps Ha Hanuuwue
KBTM(PUIIUPOBAHHOIO TIEPCOHAIa U COBPEMEHHOTO TEXHUYECKOTO OCHAIICHUS,
PYKOBOJICTBO ITOCTa OTMEUAET Psiji IPoOIeM:

A. Huzkas npenickazyeMocTb CpOKOB 0opMiIeHHUs: 3aIeP>KKHU B OPOPMIIEHUN
IPy30B CTaJId OOBIIEHHOCTBIO, YTO BBI3BIBAET HEJOBOJBCTBO yyacTHHKOB BDJI u
CHW)KAeT MHBECTULMOHHYIO IPUBJIEKATEIIbHOCTh PETHOHA.

b. Cnabasa mex@yHKumoHalbHass kKoopAauHauus: OTaenbl, OTBEYAIOUIUE 3a
pa3nuyHbIe JTamnbl TAaMOKEHHOIO KOHTPOJS (JOKYMEHTaJIbHBIM KOHTpPOJIb,
(akTHUECKNIl KOHTPOJIb, BATIOTHBIM KOHTPOJIb), YAaCTO padOTAlOT M30JUPOBAHHO,
YTO MPUBOJIUT K AyOJMPOBAHUIO 3alIPOCOB, MOTEpPE MH(OPMALUU U YBEIUYEHUIO
BPEMEHU Ha NPUHITHE PELUICHUM.

B. Tpyanoctu ajantauuu K u3MeHeHusM: llocTosiHHBIE H3MEHEHHUS B
3aKOHO/AaTENbCTBE,  BHEJPEHHWE  HOBBIX  HWH(OPMALMOHHBIX  CHUCTEM U
MEXIyHapOJHbIX CTAHJAPTOB BBI3BIBAIOT CTPECC Yy COTPYAHMKOB U TPEOYyIOT
JUITTENBHOTO IEPUOAA JUIsl OCBOCHHUSI, 3aME IsIsl OOIYIO PEAKIIHIO CUCTEMBI.

I'. OTcyTcTBHE €QMHON CUCTEMBI OLICHKM KadecTBa: HeT 4eTkux MeTpuk u
CTaHIAPTOB IS OIICHKH 3((HEKTUBHOCTH PAOOTHI ITOCTA B IICJIOM M OTJICIIBHBIX €ro
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NOAPA3JACICHUN, YTO 3aTPyAHSET BbISIBICHUE "Y3KMX MeECT' H TPUHATHE
000CHOBAHHBIX yMPABICHYECKUX PEIICHUMA.

JI. Henocrarounass mpo3padyHoOCTh MpoieccoB: YuacTHukam BDOJ[ cioxkHO
OTCJIC)KUBATh CTaTyC CBOMX TPY30B, @ BHYTPEHHUH KOHTPOJb CTAJIKHUBAECTCS C
TPYAHOCTSIMU B BBISIBJICHUU MIPUYUH 33/ICP>KEK WM OIIUOOK.

PykoBoacTtBo ®DenepanbHOl TaMOKEHHOM CIY>KObl TOCTaBWIIO TMEpes
HAaYaJIbHUKOM TI0CTa, rocnoguHoM HBaHOBBIM, 3ajlauy pa3palboTarb U BHEIPHUTH
KOMIUIEKCHYIO TpOrpaMMmy IO ONTUMHU3AlUM JesaTeabHocT  "BocTok-2024",
OCHOBBIBAsICh Ha COBPEMEHHBIX METOJOJIOTMYECKUX MMOAXO0/aX K YIPaBJICHUIO.
['ocnogun lBaHOB mOHMMAaET, 4YTO Uil YCHEUIHOIO PELICHUs 3TOM 3aJayu
HEOOXOMMO HE TOJIbKO IMPUMEHHUThH OTIENIbHbIE MHCTPYMEHTBI, HO U BBICTPOHUTD
LEJIOCTHYIO CUCTEMY YIIPABJICHUS, yUUTHIBAIOIIYIO CLIELIM(PUKY TAMOKEHHOTO JIea.
OHn cobpan pabouyto rpyIiy U MOPY4YHI €il MPOBEeCTH IIyOOKHil aHaIu3 TEeKylIeH
CUTyallud U NPEUIOKUTh KOHKPETHBIC PEIICHUs, OUPasCh Ha (yHIaMEHTAIbHbIC
HPUHIIUIIBI YIPABICHHUS.

3amaHus oI Kerc-3aJaun:

1. OmnpeneneHue riaaBHOrO MPUHITUIIA U TTOAX0/I0B K PEIICHUIO TTPOOJIeM:

- ChopmynupyiiTe, KakoW TJIaBHBIH METOJOJOTHYECKUN  MPUHIIUI
yOpaBJICHUs] JOJKEH CTaTb OCHOBOW iisi palboThl rocmoauHa MBaHoBa u ero
KoMaH1l. OOOCHY#TE CBOM BBIOOD.

- IlepeuncnuTe U KpaTko OXapaKTEPU3YWTE METONOJIOTHMUECKUE MOIXO0MbI K
pElIeHHIO TTPO0JIeM yIIpaBJieHUs, KOTOpbIe paboyas rpyIina JOJKHA PACCMOTPETh
JUIA aHAJIM3a U ONITUMU3ALINY IeATEIbHOCTH TaMokeHHoro rnocra "BocTtok-2024".

2. AHanu3 cutyanuu 4epe3 npu3mMy METOJ0JIOTHYECKHUX MOIX00B:

- IIpoananusupyiite omnucaHHble npoOnembl TamokeHHOTro mocra
"BocTok-2024" ¢ mo3unuii mporueccHoro, CACTEMHOI0, CATYalIMOHHOTO U LIEJIOCTHO-
ABOIIOLIMOHHOTIO ITOJIX0I0B.

- JIi1s Ka)k10ro mMoAX0/1a YKaKUTE €ro OCHOBHBIE TEOPETUUECKHUE TTOJIOKEHUS
U 00BSICHUTE, KaK UMEHHO ATOT IMOAXOJ TOMOTAET BBIIBUTH MPUUYUHBI MTPOOJIEM U
HAMETHUTh MYTH UX PEIICHUS B JAHHOM Keiice.

3. IIpuMeHeHHEe CTaHAAPTOB KAYECTBA U COACPKAHUE MPOLIECCA YIIPABICHUS:

- O6msicuute, kak npuHunbel MC MCO 9000 moryT ObITh IPUMEHEHBI TSI
NOBBIMICHUS 3PGEKTUBHOCTH YIIpaBieHUs1 TaMoXeHHBIM TocToM "BocTok-2024".
PackpoiiTe cymHOCTb Mpoliecca yrnpaBieHUs] TAMOKEHHBIMU OPTaHAMH Ha OCHOBE
MC HCO 9000, BblmeauB €ro acnekTbl, CcHeuu(UUecKrue CBOMCTBA H
TEXHOJOTUYECKHUE CTAIUU.

- OnumuTe colep)kaHue IMpoliecca yIpaBiIeHUs B TaMOXKEHHBIX OpraHax
NpUMEHHTENBHO K TamoxkeHHoMy mnocty "Boctok-2024", yuurtsiBas 3amadv 1o
ONTUMM3AIUH.
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4. Opranuzauys U BU3yaJln3alusi UHTErPUPOBAHHOIO MOAX0/1a:

- [IpeyioxuTe KOHIENTYAJIBHYIO CXEMY OpraHu3alii NpoLEecca YIPaBICHUs
Ha TamoxenHoMm mocty "BocTok-2024", KoTOpas MHTETPUPYET PACCMOTPEHHBIE
METO/I0JI0TUYECKUE TTOIXO/IBI.

- Pazpaboraiite rTpaduueckoe mpeAcTaBieHUE (BU3yalIM3alMIO) ITOU
MHTErPUPOBAHHOM MOJIeNn NEeSATENbHOCTH TaMOXEHHOTO nocrTa,
JEMOHCTPUPYIOIIEH B3aUMOCBS3b PA3UYHBIX MOAXOJOB U MX MPUMEHEHHE IS
pelIeHus IpodIIeM.

Kpurepun ouennBanus kevic 1:

Jnana3oH Onuncanue kpurepus
0aJJI0B
0-25 [ToHumMaHue 1 KOPPEKTHOCTh MPUMEHEHHUS TEOPETUUECKUX OCHOB
0-35 ['myOuna ananu3a mpobsieM U PeIeBAHTHOCTD PEIICHHIMA
0-25 JleTanmzanus ¥ IpakTUYECKas MPUMEHUMOCTh IPEITI0KEHUN
0-20 KauecTBO BH3yanu3anuu U CTPYKTYPUPOBAHHOCTh OTBETA

Keiic 2. " ITapagurmsl ynpasieHus: 90-x: OT CTpaTEruyecKkoro pa3BUTHUS K
MEHE/KMEHTY 3HAaHUH B YCIOBUAX TJI00ATU3AIMKU U HEOTIPEAECIEHHOCTH "

B 90-e rr. B MUPOBOM MEHEKMEHTE MPOSBUIICS Psii HOBBIX TE€HICHIINM,
CBSI3aHHBIX C HEOOXOUMOCTBIO MPEOIOICHUS MTPOOJIEM, BOZHUKIIINX B TEOPUU U
MIPAKTUKE YIIPABJICHUS.

[IepBast ©3 HUX CBsi3aHa C BCEOOILIUM PaCIPOCTPAHEHUEM CTPATETMUYECKOTO
ynpasieHus (ynpaBlIeHUs pa3BUTHEM) KaK COBPEeMEHHOU (hOpMbl 00HETMHECHHS,
pa3pabOTKM  KOHIICTIIIMMA, CTPATETui, JOJTOCPOYHBIX IUIAHOB Pa3BHUTHS
OpraHu3aIuHu.

Bropass Tengenuust 90-x rr. cBsA3aHa ¢ JajibHeHIIed rioOanu3anuen
DKOHOMUKH, 4YTO TMPHUBEJIIO K YCUJEHUIO MEXKJIYHApOJHOTO XapakTepa
MEHEPKMEHTa. DKOHOMHUKA Pa3BUTHIX CTPaH CTAHOBUTCS OTKPBITOM, JOCTYITHOM
MPAKTUYECKHU JIJIs TIOOBIX TOBAPOB U YCIYT, Iie Obl OHU HU IPOU3BOIUIIUCH, B HEH
MOBBIIIAETCS POJIb MEXKAYHAPOJHON KOHKYPEHIMU. Bce 3TO CTABUT MHOT'O HOBBIX
BOIIPOCOB MEPE]l YIPABICHYECKOW TEOPUEN U MPAKTUKON. BakHenmne u3 Hux:
KaKue  3aKOHOMEpPHOCTH,  (OpMBI, METOABl  YMIPABICHUS  SBJISIOTCS
YHUBEPCAJIbHBIMHM, a KakKHe JCHCTBYIOT B JHMANa30HE KOHKPETHBIX YCJIOBUU
pa3HbBIX CTpaH, KaK HAWIYYIIUM 0Opa30M BBHITIOJHATH (DYHKIIMH PETYIHUPOBAHUS
B3/I, B ueM cocTOAT OCOOCHHOCTH HAIMOHAJIBHOTO CTWJSL B YNpPABJICHUU, B
OpraHM3allMOHHOM T[IOBEJICHUHM, HACKOJbKO O3TH OCOOEHHOCTHM BaXKHBI JJIsI
JIOCTUKEHUS JKeJIaeMbIX PE3yIbTaTOB.

Tpetbst 0COOCHHOCTH CBsi3aHa C OCO3HAHUEM 3HAYEHHUS MaTepUaIbHOM,
TEXHOJIOTUYECKOM 0a3bl COBPEMEHHOTO MPOMU3BOJICTBA U OKa3aHUs YCIyT. DTO
BBI3BAHO HE TOJBKO TMPOTPECCUPYIOMIUM TPUMEHEHHEM KOMIIBIOTEPOB U
KOMIIBIOTEPHBIX CETEH B YIIPABICHHUH, YCHUJICHHEM BIUSHUS TEXHUYECKOIO
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nporpecca Ha JOCTHKCHHUE LEJIEH OpraHu3alyy, T[OBBIIMICHUEM POJIU
MPOU3BOJAUTEILHOCTH M KadecTBa s To0easl B KOHKYPEHIIMH, HO U
CTPEMJIEHUEM NEPECTPOUTH MPOLECCHl IPOU3BOACTBA U YNPABIICHUs, CaMmy
TEXHOJIOTHUIO BeJeHusi Ou3Heca Ha Oosee panuoHanbHOUW ocHoBe. Illupoxo
PacIpOCTPAHUIIOCH TOHATUE «PEUHKUHUPHUHIY, OXBATHIBAIOIIEE COBOKYITHOCTD
METOJOB M ITOJAXOJO0B, COOTBETCTBYIOIIMX LIEIU PALUOHAIBHOU NEPECTPONKHU
MPOLIECCOB, MPOUCXOAAIIMX B AEATEIbHOCTH mpexnpustuil. Ilpaktuka
aKTyaJM3UpyeT BOIPOCHI YIpaBJIEHUS Ha YypOBHE »>JIEMEHTapHBIX OHW3HEC-
omeparui, mupe pedb HAET 00 OINEepPallMOHHOM MEHEIKMEHTe, O COYETaHWUU
TaKuX TEXHOJOTUM C COBPEMEHHBIMH HWH(OOPMAIIMOHHBIMH TEXHOJOTHUSIMHU.
Heob6xonmumo oOecnednTh BBICOKYHO IMPOW3BOAUTEIBLHOCTh  IOCPEICTBOM
ONTUMAJBLHOIO  COYCTAHUSA  JEATCIbHOCTH  JIIOJeH, HMH(POPMAIMOHHBIX
TEXHOJIOTUH M TEXHOJOTHYECKUX (DAKTOPOB IMPOM3BOJCTBA. YIIpaBICHUYECKAS
MBICJIb CHOBA BCTYIIA€T B IIEPHUO]I HEKOTOPOTO YCHJIEHUS B HEW TEXHOKpaTHU3Ma Ha
HOBOH, OoJiee TITyOO0KO# U 310pOBOil OCHOBE.

YeTBepThlii MyTh MpeaiaraeT OTKa3aTbCsl OT BCSIKMX HOPMAaTHMBOB U
paccMaTpuBaTh YIIPABJIECHUE KaK MPAKTUKY U MPOLIECC, TIE PEAIbHBI €IUHUYHBIE
COOBITHS, aKTYaJIbHbIC CUTYallMU, BIIUCAHHBIE B KOHTEKCT CAMOOPTaHU3YIOIIHNXCSI
CJIOKHBIX CUCTEM. Bce mpoucxogmdiiee B TaKOM CIIydae IPEACTAET KAK CEPUHU
COOBITHI, KOTOPBIC YKa3bIBAIOT Ha HEIO3HABAEMYIO PEAIbHOCTH, T.€. Xaoc. [Ipu
TaKOM TIOJIXOJ/I€ aKIEHT CTaBUTCS Ha HEePOpMaJIbHBbIC ACIEKThl OpPraHU3AINU U
CUMBOJIMYECKYIO TTPUPOJTY YETOBEYECKOT0 OOIIEHHUSI, UTO JAET MPOCTOP CBOOOIe
TBOpuecTBa. C TOUKM 3pEHUS TEOPUM CIIOXKHBIX CHUCTEM OINTUMAJIbHBIM
COCTOSIHUEM OpraHM3alldd CYWUTAETCS «Kpal Xaoca», KOrja HaJluyue
YCTOMYMBOTO €IMHCTBA COUETACTCS C HECTAOMIBHOCTBIO U HETIPEICKa3yeMOCThIO
ero nposieiieHnid. HectabuimpHOCTH, BIpOYeM, HE JIOJDKHA MIEPEXOIUTh Ty TpaHb
«TBOPYECKOTO KUITCHUS», 34 KOTOPON HAYWHAETCA paclaj] CUCTEMBI.

[14TBIi TyTh CBSI3aH C OCMBICIIEHUEM U UCIIOJb30BAHUEM TOTO, YTO MOMKHO
Ha3BaTb MH(OPMALIMOHHBIM PECYpPCOM OpraHu3aivu. B ero OCHOBE JICKUT
MpejCcTaBlieHrne 00 OpraHu3allud Kak Cpele MOPOXKICHUS, apTUKYISALUUU U
HakoruieHus 3HaHus. [1og00HBIN MOAX0 K MEHEHKMEHTY HAaXOJUTCS B TECHOU
CBSI3U C Ujieel yIpaBJICHHS «Ha Kparo Xxaoca». 160 TBOpuecTBO TpeOyeT MHUPOKUX
MO3HAHUN W Pa3BUTON MHTYHUIIMH, KaKOBbIE MOTYT OBITh MPUOOPETEHBI JIUIIH B
MpoIleCC€ MHOTOCTOPOHHETOo, JUIMTEIBHOTO M MPUTOM He(opMasbHOTO,
IIOJUTMHHO CBOOOJHOro OOIIEHHS B KOJJIEKTHBE. XaoC M CO3UJaHHE 3HAHUSA
MPEAIOJIAraloT CXOAHYK KOHUEIIUIO PYKOBOACTBA: IIOCJIEIHEEC HE MPOCTO
BOIUIOIIAETCS B JIMYHOCTU PYKOBOJUTEIS, OHO MOXKET NEPEMEIIATHCS OT OJHOTO
YJieHa KOJUIEKTHBA K JPYTrOMY B 3aBUCHUMOCTH OT MEHSIIOIIUXCA OOCTOSITEIbCTB.

[llectoi mnyTh NPEOOONEHUS KpHU3UCA MEHEIKMEHTAa OTHOCHUTCS K
npoOJieMaTUKEe TYMAaHUTAPHOTO 3HAHUSI B €ro TPAJAUIIMOHHOM OCMBICICHUU
MYJIPOCTHU KaK 3HAHHS IPABWJILHOTO MOCTYIIKA. [ JTaBHBIN repoil 3/1eCh — YETOBEK,
KOTOPBIM YUUTCS Ha TPATUIMOHHBIX OOpasliax MOpajid U CIOCOOEH OCO3HATh
CBOM HPABCTBEHHBIN JOJT U ONPEAEIUTh CPEACTBA €TI0 OCYIIECTBICHUA. BmecTo
xapakTepHo# 1y1st HoBOro BpeMeHU «HAyKH dTUKH C €€ aKIIEHTOM Ha BCEOOIIHNX
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HOpMax MOBEACHUS U CBOOOIHOM BBHIOOpE MHIAMBUAA JAHHBIN MOAXO/ BbIABUTAET
Ha MEpPEAHUI IUIaH 3TOC, TO €CTh KYJbTYPHO M HPABCTBEHHO OIIPEIEIIEHHYIO
Cpely 4eJIOBEYeCKOro mnoBseleHus. B cBere 3TOca HamOOIbIIEH LEHHOCTBHIO
00J1a1a0T OCTYIIKH, KOTOPBIE 00YCIIOBIEHBI OOIIECTBEHHBIMU HPaBaMH U CaMU
3aJal0T oOmecTBy 00paslibl HPAaBCTBEHHOIO NoBeneHus. Ha Takoil ocHoBe
CKJIQJbIBAETCSI TBOPYECKOE COTPYJAHMYECTBO WIEHOB OJHOW KOMAaHJIbI, Ybe
B3aMMOJICUCTBUE BBIKOBBIBAET M3 OTIEIbHBIX HWHIUBUIYAIbHOCTEH Tak
HA3bIBAEMbIH €UHBIN JIMYHOCTHBIA TUIl — OJHOBPEMEHHO JIMIO, AYUIY U JTyX
KOMIAHUM. XaOTHYECKOE BCEEAMHCTBO, 00pa30BaTEIbHOE 3HAHME U
HPAaBCTBEHHOCTh, (HOpMHUpYEMast STOCOM, UMEIOT OOIIYI0 OCHOBY — YEJIOBEUYECKOE
TBOPYECTBO, KOTOPOE U SIBISETCS TIIyOMHHOW pPEabHOCTBIO YEIOBEYECKOTO
obmenus. BoT 3aech HamewaeTcs BO3MOXXHOCTh IPEOJOJIETH HE TOJBKO
yTpaTuBiire 3p(HEeKTUBHOCTh CXEMbl «HAYYHOTO MEHEPKMEHTa», HO U LIIUPOKO
pacnpoCTpaHUBIIMECS B IPOTUBOBEC UM CYOBEKTHUBHBIEC PACCYKICHUS O T€X WU
WHBIX UHAUBUAYAJIBHBIX KAueCTBAX PYKOBOIAUTENS, KOTOpPHIE  JIENAOT
MEHEKMEHT 3(P(EKTHUBHBIM.

Bompock! keric-3anauu:

1. TIlepeuucnure HOBbIE TeHACHIMU 90-X TOJIOB, CBS3AHHBIE C
HEOOXOJIMMOCTBIO MPEOI0JICHUSI MPOOJIEM, BOSHUKIINX B TEOPUU M TPAKTHKE
yIIPaBJICHUS.

2. B yem mposBisieTcs riodanu3anus SKOHOMHKH, M Kakue MpoOieMbl
MOSIBJISIIOTCS B 3TOM CBI3U?

3. Kakas TeHJeHIMS W CBSI3aHHBIM C HEW MyTh MPEOJOJCHUS IPoOaeM B
MEHEPKMEHTE TIPEANoJaracT pacCMaTpyUBaTh YMNPABJICHUE KAK «IPAKTUKY U
IPOLECC», U MOYEMY B TEOPHUH CIIOXKHBIX CHUCTEM OINTHUMAJIbHBIM COCTOSHUEM
OpraHU3alMy CYUTACTCS «Kpail xaoca»?

4. OxapakTepu3zyWTe KIKOYEBbIE MOMEHTBl MPEOJOJCHUS KpHU3HUCa
MEHEKMEHTA C MO3UIUA TYMaHUTAPHOTO 3HAHUSL.

Kpurepuu onieHuBaHus Keuc 2:

Jnana3oH Onuncanue kpurepus
0aJJI0B

0-20 [TontHOTa ¥ TOYHOCTh MIECHTU(UKALMU U ONUCAHUS KAKIOU U3
ISITH YNIPABJICHYECKUX TeHACHIMI 90-X ro10B

0-20 I'myOvHa aHanM3a CyLIHOCTH Ka)KJOW TEHICHIMM M MPUYUH HX
BO3HUKHOBEHUS

0-20 CnocoOHOCTh BBISIBUTH B3aMMOCBSI3W M B3aUMOBIIMSIHUE MEKY
Pa3JIMYHBIMU YIIPABJICHYECKUMH TEHACHIMAMH 90-X ro0B

0-20 Kpmnqeczcnﬁ aHaJIU3 U OLEHKA aKTyaJIbHOCTH IPEACTABICHHBIX
TEHJICHLMH JUI1 COBPEMEHHOTO MEHEIKMEHTA

0-20 JIOrn4HOCTB U3JI0KEHHUS, CTPYKTYPHUPOBAHHOCTb OTBETA, ICHOCTh
(OpMyJIMPOBOK U KaYECTBO apryMEHTALUU
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KT -3.

Tema 1.2, Tema 1.3, Tema 2.1, Tema 2.4
KoHTpOJbHEIC 3aJaHUS:

3amanue 1.

Kontponsnoe 3amanume: "KoHGIMKT TOAXOAOB TMpH  MOJEpPHU3AIUNU
TaMOYKEHHOT'O KOHTPOJIA"

Bbl HazHaueHbl PYKOBOAMTEIEM IMPOEKTHOW TPYIIIBI 110 MOJEPHU3ALUU U
nudpoBuzamu mporecca "TaMOXeHHBIH KOHTPOJIb TMOCHE BBITYCKa TOBapoB'" B
OJTHOM U3 KJIIOUEBBIX PETMOHAIBHBIX TAMOXEHHBIX YIpaBiieHWil. Bama komanaa
COCTOUT M3 ABYX OCHOBHBIX I'PYIIIN CEI[UATUCTOB:

1. OnbrTHBIE cOTpyaHUKU OTlena TaMOKEHHOTO KOHTPOJISI MOCJE BBITyCKa
ToBapoB: OOnamalOT TIyOOKMMHM  3HAHUSIMU  CHEUU(PUKU  TaMOMXKEHHOIO
3aKOHO/ATENIbCTBA, METOJAMK TMPOBEACHUS KOHTPOJI, CHUCTEMbl YIPABICHUS
pUCKaMM U MPAKTUYECKOTO OMbITa B3aUMOAECUCTBUS ¢ ydyacTHUKamMu BOJ[. OHu
CKJIOHHBI K COXPaHEHUIO MPOBEPEHHBIX BPEMEHEM IPOILEAYP M OCTOPOXKHBHI B
OTHOILICHUH PAJIUKATBHBIX U3MEHECHUH.

2. BHemHHWE KOHCYJbTaHTBHl 10 ympaBieHuro u IT-cnenuanucTsr:
[IpuBiedeHsl aisi BHEIPEHUS] COBPEMEHHBIX HU(PPOBBIX PEIICHUH, ONTUMHU3ALMNH
OW3HEC-TIPOIIeCCOB M TMOBBbIIEHUST o0mel sddextuBHOoCcTH. OHU MpejyIararT
UCIIOJIb30BaTh  MepefioBbie  MeTomosiorun  (Hampumep, Agile, Lean) wu
OPUEHTUPOBAHBI HA MAKCUMAJIbHYIO aBTOMATU3ALMIO U COKPAIIEHUE YEeIIOBEYECKOTO
dakTopa, WHOTJa HEIOOICHWBAS YHUKAJIbHBIC TPABOBBICE W OMEPAIMOHHBIC
OTPaHUYCHHS TAMOKEHHOM CITYKOBI.

Ha nepBoM s3Tamne npoekTa BO3HUKIIN CEepbe3Hble pasHoriacus. OMNbITHBIE
TaMO>XEHHUKU HACTAUBAIOT Ha CTPOTOM COOJIIOJICHUH CYIIECTBYIOIINX PETIaMEHTOB
U TIOPTAlTHOM aBTOMATH3AIlMH, OMacasCh MOPUANYECKUX PHUCKOB W CHUKECHHS
s pexTuBHOCTH KOHTPOJsA. KOHCYNbTaHTBI K€ TpeasiaraloT pajuKalbHbIN
MePECMOTp MPOLIECCOB, BHEAPEHUE MHHOBAIIMOHHBIX PEIICHUHN U3 IPYTUX OoTpacien
U (POKYCHpPOBKY Ha MaKCUMaJIbHOM CKOPOCTH M MPO3PAYHOCTH, HHOTJA UTHOPUPYSI
CJIIOHOCTH TaMOXEHHOTO 3aKOHOJATENbCTBA U MEXIYHApPOJHbIE 00s3aTeNIbCTBA.
OTO NMPUBOJIUT K 3aMEUICHUIO PaOOThl, B3aUMHOMY HEJIOBEPUIO U PUCKY CpbIBA
CPOKOB IIPOEKTA.

3agaHus:

1. Unentudunupyiite 1 00bsICHUTE, KaK B JAHHON CHUTYaI[UH MPOSIBISIOTCS
paznmuuus MEXAy OOImMM U CHeHHAIbHBIM  MeEHeKMeHToM. [IpuBegute
KOHKPETHBIE TNPHUMEPHI MO3UIMK KAXKAOM H3 CTOPOH, WUIKOCTPUPYIOUIUE 3THU
paziuuus.

2. Kak BbI, B pOJIK PYKOBOJUTENS IPOEKTA, OyA€TE UCIOJIH30BATh MPUHITUTIBI
yrmpaBieHus (Kak oOIue, Tak U 4YacTHbIC/CEIUMaIbHbIE) IS pa3pelieHusi 3TOTro
koH(uukTa? IIpennoxure He MEHEE TPeX KOHKPETHBIX MPUHIIUIIOB U OOBSICHUTE,
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KaK UX MPUMEHEHHE IOMOKET COMM3UTH MMO3UIIUU CTOPOH U CPOPMHUPOBATH €TUHBIN
HOJIXO/I.

3. ChopmynupyiiTe Baiie MOHMMAaHUE '"TaMOXXEHHOTO MEHEIXMeHTa" B
KOHTEKCTE JAHHOIr0 IpoeKTa. KakoBa ero posib B MHTErpalliy pa3InuHbIX MOIX010B
U co3gaHuu 3 PexTuBHON "0a30BOM MOAENU yHpaBICHUS" MOJAEPHU3UPOBAHHBIM
IPOLIECCOM KOHTPOJISl TOCIIE BBIITYCKa TOBApOB?

4. Ilpennoxutre KOHKpeTHble maru (He MeHee 3-X) Mo (HOPMUPOBAHHIO
earHou "0a30BOM MOJIeNM ynpaBieHHs" i HOBOTO Ipoliecca, KOTOpas CMOXKET
ruOKO coYeTaTh NHHOBAIMHU U COOJIIOJCHIE TAMOXEHHBIX TPeOOBaHUM, UCIIONb3YSI
3JIEMEHTHI KaK OO0IIEro, Tak ¥ CIEeNUaIbHOIO MEHEPKMEHTA.

@dopmMar BBINIOJIHEHUS:

Ponesast urpa (1o >xenaHuI0) WM TPYNIOBOE 00CYXJIEHUE CLIEHApHUs, 3aTeM
IIOJIBE/ICHUE UTOTOB U aHAJIU3 MPEIJIOKEHHBIX PEILICHUN.

3ananue 2

KontponrHoe 3amanue: "Pa3paboTka TEOpPETUUYECKOW MOJENIU YHpaBICHUS
[lentpoM snexkTpoHHOTO AekiapupoBanus (L[ /1)"

Bpb1 Ha3HaUYEHBI PYyKOBOAUTENEM aHATUTUYECKON TPYIIIIbI, KOTOPOH ITOPYYEHO
pa3paboTaTh KOHLEMUUIO TEOPEeTHYECKOW MOJENU YNpaBlIeHUs i HOBOTO,
kpynHoro LlenTpa anexkrponnoro aexnapuposanus (LI3/1), koTophlil 10MKeH cTaTh
dbnarmanoM nudpoBU3aAIMKY B pETHOHAIIBHOM TaMOKeHHOM yrpasieHun. LD/ yxe
(GYHKUIMOHUPYET, HO CTAJIKUBAETCS C PAIOM MPOOIIeM:

- Henocratounas  sddextuBHOCT,  TpolieccoB:  Hecmotpss  Ha
aBTOMaTH3alluio, HaOmogaroTces '"y3kue Mecta', 3aJepKKu B 00paboTke
JEKJIApAL U HEONTUMAJILHOE UCIIOIb30BaHUE PECYPCOB.

- CnoxHocth aganTauumu K usmeHeHusim: (D] ¢ Tpymom pearupyer Ha
yacThle M3MEHEHUS B TaMOKEHHOM 3aKOHOJATENbCTBE M TPeOOBaHUAX K
AIIEKTPOHHOMY JEKJIApUPOBAHUIO, YTO MPUBOJUT K HEOOXOAMMOCTH MOCTOSHHBIX
"py4HBIX" KOPPEKTUPOBOK.

- IIpoGnemsl B3auMopeiicTBus ¢ yyactHukamu BOJI: OtcyTcTByeT enqunas,
Ipo3payHas cucremMa 0OpaTHOM CBSI3U U OLIEHKU KaueCcTBa MPEI0CTaBISEMbIX YCIYT,
YTO CHU>KAET YPOBEHb JIOBEPHUSI U YJIOBJIETBOPEHHOCTH.

- Henocrarounoe passurtue nepconana: Corpyanuxu L3/, XoTh u o6nanator
TEXHUYECKUMHU HaBbIKAMHU, YaCTO HE BUJAT OOUIYI0 KapTUHY, X UHUIIMATUBHOCTh
OTpaHUYEHa, a BO3MOKHOCTHU ISl MPOPECCUOHAIBHOTO POCTA HE BCET/1a OUEBUIHBI.

PykoBoactBo ®TC oxkumaeT oT Bac HE MPOCTO HaOOpa MPAKTUYECKHUX
peKOMeHJaIui, a TIyOOKO NpopabOTaHHON TEOPETUYECKOW MOJENH, KOTOopas
NO3BOJIUT CHCTEMHO ynpaBiaTh L[/ Kkak CIOXHOW rocynapCTBEHHON
OpraHu3alyen, UHTErPUPYS B HEE JIyUIIUE IPAKTUKU COBPEMEHHOTO MEHEKMEHTA,
HO IPY 3TOM YUYHUTBIBAS CIELU(PUKY TOCYAAPCTBEHHON CITYKOBI.

3anaHus:

1. ba3zoBble MOHATHS U OOBEKT/IIPEAMET TAMOKEHHOTO MEHEPKMEHTA:

- Jlalite onpenesneHrue «TaMOKEHHbBIA MEHEDKMEHT KaK TEOpHsl YIIPABIECHUS
TaMOKEHHBIM JeJIOM» B KOHTEeKCcTe AaHnHoro [1D/I.
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- Onpenenure OO0BEKT W MNPEAMET TAMOXEHHOTO MEHEIKMEHTa
MPUMEHHUTENIBHO K YIPABICHUIO 3TUM LIEeHTpOM 3JIeKTPOHHOTO JEKIapUPOBAHMUS, U
O00BSACHUTE OCOOCHHOCTH MX U3YyUYECHUS B JAHHOW CUTYalIUH.

2. 3agauu ynpaBJIeHHs U ClIeU(PUKA TOCYJapCTBEHHOM CITy>KOBI:

- CdopmynupyiiTe OCHOBHBIE 33Jaud yMpaBiieHUd (YHKIHOHUPOBAHUEM
(IesITeNbHOCTRIO) U 3a7a4M yIpaBiieHUs pazputueM s [[D]1.

- OOBsICHUTE, KaK FOCY1apCTBEHHAs CITy>K0a KaK rocyaapCTBEHHO-ITPaBOBOM,
OpraHU3aIMOHHBIA U COIMAJbHBI MHCTUTYT BJIUSET Ha MOCTAHOBKY M PCIICHHE
ATUX 3a]1a4, a TAK’KE€ Ha BHEAPEHUE NHHOBALIMOHHBIX TEXHOJIOTUN yIIPABJICHUS.

3. CTpyKTypa U aJlfCOPUTM TEOPETUUECKON MOJIEIIN:

- [Ipennoxkute CTPYKTYpY (QOPMUPOBAHUS TEOPETHUUECKOW MOJEIH
TaMo)XeHHOTro MeHekMeHTa Jutst 119/, Kakue kiiroueBbie 2JIEMEHTHI I0J’KHBI B HEE
BXOJIUTh U TTOYEMY?

- OnuiuTe alropuT™M TEOPETUUECKON MOJIENI TAMOKEHHOTO MEHEKMEHTA,
TO €CTh IMOCIEIOBATEIbHOCTh IIarOB WJIM JIOTMKY €€ MPUMEHEHUs Ui aHallu3a,
IIPOEKTUPOBAHMS U oNTUMU3anuu aesrensnoctu LD/

4. CoBpeMEHHbBIEC TCH/ICHIIUU U BBI30BBI:

- Kakue coBpemMeHHbIE TEHJEHIMH TI0 BHEAPEHUIO B MPAKTUKY
rOCyJIJapCTBEHHOTO yIIPaBIEHUS TPUHIIUIIOB, METO/IOB U TEXHOJIOTUI COBPEMEHHOTO
MEHEPKMEHTA Bbl CUMTaeTe Hanbosiee akTyanbHbIMU Jutst [[D/1?

- Ob6ocHy#TE CBOI BHIOOP M YKAKUTE, KAKME BHI30BBI MOTYT BO3HUKHYTh IIPU
ux agantanuu k crnenuduke [[3/] kak rocynapcTBEHHOTO OpraHa, M Kak Balla
TEOPETUYECKAS] MOJICIIb IOMOKET UX MPEOAOJIETb.

@dopmMar BBINIOJIHEHUS:

Ponesas urpa (1o *enaHuro) WM TPYIIIOBOE OOCYKICHUE CIICHAPHS, 3aTEM
MOABE/ICHUE UTOTOB U aHAJIU3 NPEIJIOKEHHBIX PEIICHUM.

3ananue 3

KontponpHoe 3amanme: "Onrumuzanus AeATEIbHOCTH PermonanbHOro
TaMO>KEHHOTO yIpaBJeHus '3anaaHbli pyOex' B paMKax TpaaUuIMOHHONW Moaenn"

Brl Ha3zHaueHbl pyKOBOAUTEIEM AHAJIUTUYECKOW IpyIIbl B PernoHaibsHOM
tamoxkeHHOM yrpasieHuu (PTY) "3anagueiil pyoex", KoTopoe SBISIETCS OJJHUM U3
KPYITHEHIIINUX U cTaperInux B cucteMe deaepaibHOM TaMOXKEHHOM Ty )0bl Poccuu.
PTY wumeer ClOXHYH, MHOIOYPOBHEBYK) OpPraHM3aLMOHHYKO CTPYKTYpY,
C(OPMUPOBAHHYIO JECATUIETUSAMH, C YETKON BEPTHKAIbIO OJJUMHEHUS U CTPOrOi
peraaMeHTalren BCeX MPOLECCOB.

B nocnennee Bpems PTY crankuBaercs ¢ psiioM npo0sieM, XapakTEPHBIX TS
TPAJULIMOHHON MOJENH YIIPABIICHUS:

- 3ame[UIeHHOE pearupoBaHuMEe Ha H3MeHeHus: HecmoTpss Ha yacTele
U3MEHEHHUSI B 3aKOHOJATEIbCTBE M TPEOOBAHMUSIX K TAMOKEHHOMY KOHTPOIIIO,
poLecc ajanTaluyd HOBBIX (elepalbHbIX JUPEKTHB M METOJIUK MPOUCXOIUT
MEJUICHHO H3-32 HEOOXOJUMOCTH COTJIAaCOBAaHUM Ha BCEX YPOBHAX U KECTKOM
MIPUBS3KHU K CYHIECTBYIOIIMM UHCTPYKLIHSIM.

- CJ0KHOCTH BO B3aMMOJICMCTBUHM MOJApa3aeieHuii: OTaenbl U TAMOKEHHBIE
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MOCThI, BXojsmme B CTpykrypy PTY, dactro paboTaroT M30IMPOBAHHO, YTO
MPUBOJIUT K AyOnupoBaHuio QyHKIHM, moTepe uHbopmarmu u HedhHEKTUBHOMY
MCIIOJIb30BAHUIO PECYPCOB IIPH PELIEHUN KOMIUIEKCHBIX 3a/1a4.

- HesddextuBHocTs mnpuHATHS ynpaBieHueckux pemeHuil: [Ipomecc
NPUHATUS PELICHUM SIBISIETCS LIEHTPAJIM30BAaHHBIM M MHOTIOCTYIEHYAaThIM, YTO
YBEIMYMBAET BpPEMsI OT BBISBICHUS NPOOJEMBbI 1O €€ PEIICHUS U CHHUKAET
ONIEPaTUBHOCTh ympaBieHus. MHunmatuBa "CHM3Y" 4YacTO NOAABIAECTCA WU
TepsieTcsl B OIOPOKPATHUECKUX MPOoLIeaypax.

- OTCcyTcTBHME  YETKMX MEXaHU3MOB  OIEHKH  3(PHEKTUBHOCTH:
CyliecTByOIIME TOKAa3aTeN OPUEHTHUPOBAHBI B OCHOBHOM HA BBINOJHEHHE
IUTAHOBBIX 3a/IaHUM, HO HE BCET/1a OTPAXKAIOT peabHyI0 3(PPEKTUBHOCTD U KAUYECTBO
pabotel PTY B 11€710M U €ro OTAENbHBIX MOApPa3AeICHUN.

Bam nopy4eHo npoBecTH AMArHOCTUKY TEKYIUEH CUTyallud U NPEIIOKHUTH
MepBI 1O MOBHITIeHUIO Y dekTrBHOCTH nMesTrenbHocTH PTY, octaBasick B pamkax
TPaJIUIIMOHHON MOJEIH YIIPAaBJICHUSA, TO €CTh 0€3 paauKaIbHOrO0 M3MEHEHHsS ee
(yHIaMEHTAIbHBIX IPUHIIMIIOB, HO C HUCIOJIb30BAHUEM JIOCTYIHBIX HHCTPYMEHTOB
JUTSL OITUMHU3ALUH.

3anaHus:

1. AHanu3 ocoOEHHOCTEHN yNPaBIE€HUS U CTPYKTYPHI:

- [Ipoananu3upyiTe ONUCAHHYIO CUTYyalMIO, BBIJICIUB KIIIOUEBbIC
OCOOCHHOCTH YMPABJICHHUS U OPraHU3ALMOHHON CTPYKTYpbI, XapaKTEepHBIC IS
TPAAULIMOHHON MOJENN TaMOXXEHHBIX OpPraHoB Poccuu, KOTOpbIE MPUBOISAT K
yKkazaHHbIM nipobsieMam B PTY "3anannsiit pyoex".

- Onumwure, Kak o0I1ee PyKOBOJCTBO TaAMOKEHHBIM JiejioM Ha ypoBHE DTC
BiusieT Ha pyHknuonupoBanue PTY, u kakue ero acmeKkThl MOTYT CIIOCOOCTBOBATH
WIN MIPETSITCTBOBATH PELICHUIO TIPOOIIEM.

2. OcOOEHHOCTHM  TPHUHATHA  PEUICHHH W  MPOrpaMMHO-IIENIEBOE
IUIAHUPOBAHHE:

- OxapakrepuszyiTe 0COOCHHOCTU MPUHSTHS YIPABICHUECKUX PEIICHUN B
naHHoM PTY ¢ Touku 3peHus TpagulIMOHHON MOJENU.

- Ilpennoxure, Kak OCHOBHBIE IOJOKEHUS METOJOJIOTMH MPOrPAMMHO-
LEJEBOr0 TUIAHUPOBAHUS MOTYT OBITb MPUMEHEHbI JJisi YaCTHUYHOIO PEIICHHS
npobsem (Hampumep, B cdepe TOBBbIINCHUS A(HPEKTUBHOCTH KOHKPETHBIX
HaIpaBjIeHUl paboThl) B paMKax CYIIECTBYIOUIEH CTPYKTYpbl, He Tpuberas K ee
palIuKaIbHON NIEPECTPOUKE.

3. JIuarHocTuka u CTpyKTypHO-OpraHU3allMoHHas padoTa:

- Onumure, Kakue I[ark MO0 JUarHOCTHKE U (HOPMUPOBAHUIO
OpraHu3aluOHHO-(PYHKITMOHAIBHON CTPYKTYPHI BBl MPEIITPUMETE JJIST BBISBICHUS
"y3kux MecT" 1 oBbieHus d¢dekruBHocTH B PTY "3anaansiii py6ex", ocraBasich
B paMKax TPaJIULMOHHOW MOJIEIIN.

- [Ipensioxkure  KOHKPETHbIE  MEPONPUSTHS 1O  CTPYKTYpPHO-
OpraHU3alMOHHON paboTe, KOTOPblE MOTYT OBITh PEATIM30BaHBI ISl ONTUMHU3ALNH
B3aMMOJICUCTBUS MEX]Y TIOJIpa3IeICHUSIMHU U YIyUYIlIEHHUs MPoLiecca MPOX0XKIACHUS
uH(popMaIuu.
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4. PekoMeHAAIIMU IO ONTUMU3AIUU TPAAUIIMOHHON MOJIEIIN:

- ChopmynupyiiTe He MEHEe TPeX KOHKPETHBIX, PeaTU3yEeMbIX MTPEIT0KCHHM
no ontumuzanuu AestenbHocTH PTY "3amamseiii pyOex', KoTopbsie HE TPEOYIOT
MOJIHOTO OTKa3a OT TPAJUIIMOHHON MOJIENN YIIPABIICHHUSI, HO TTO3BOJISIOT MOBBICUTH
ee 3¢ (HEeKTUBHOCTD.

- OOBsACHHUTE, KaK KaxJ0€ W3 MPEAJIOKEHUNU YUUTHIBAET OCOOCHHOCTH
yIpaBieHUsT B TaMOXKEHHBIX OpraHax M CHOCOOCTBYET PEIICHUIO OJHOW WU
HECKOJIBKUX OTTMCAHHBIX MPOOJIEM.

dopMar BBITIOJIHEHUS:

Ponesas urpa (1o »*enaHuro) WM rpyIrnoBoe 00CYKIECHUE ClIEHApus, 3aTEM
MOABEJICHUE UTOTOB U aHAJIN3 NPEIJIOKEHHBIX PEIICHU.

3ananue 4

Kontponsnoe 3amanme: "Crparermyeckoe IUIAaHUPOBAHUE  Pa3BUTHS
TamoxenHoro nocta 'Boctounsiii Dxcnpecc'

TamoxkeHHbIM TocT "BocTouHbIN DKenpecc” paclonokeH Ha CTPAaTETnYeCKU
BAXHOM Y4YaCTKE TIPaHHULIbI, 4Yepe3 KOTOPbIA MPOXOJHUT 3HAYUTENbHBIA 00BEM
Ipy30II0TOKA, BKJIIOUas BBICOKOTEXHOJIOTMYHBIE TOBApbl U TOBAPHI JIEKTPOHHOM
KOMMepIUH, Tpedyrolue ObIcTpoit 00paboTku 1 3¢ (PEeKTUBHOrO KOHTPOIIs. B cBs3u
C BO3PACTAIONIMMHU TpPEOOBAaHUSIMU K CKOPOCTH TaMOXEHHOro o(OopMIIeHHUS,
y’)KECTOUEHUEM Mep 1o 60pbOe ¢ KOHTpaOaHAON U HEOOXOAUMOCTBIO UHTETPALIUU C
MEXAYHApOJHBIMU JJIEKTPOHHBIMH CHCTEMaMH, pYKOBOACTBO DenepanbHON
TaMOKEHHOM CITyObI MOCTaBWIIO NEPE/l HAaYaJbHUKOM I10CTa 33Jauy pa3paboTaTh
CTpaTeTU4YeCKUM TIJIaH pa3BUTHUS Ha OnKkaiime 3 roja.

OTOT IUIaH JOJIKEH BKIIFOYATH:

*  OnTuMH3aIMIO TPOIECCOB OPOPMIICHUS U KOHTPOJIS.

* Bueapenue HOBBIX HH()OPMALIMOHHBIX TEXHOJIOTHI.

* [loBblIeHHE KBaTU(pUKALIMKI [IEPCOHAIA.

. VYKpemieHue B3auMOJEHUCTBUS € YydacTHUKamMu BOJl m npyrumm
roCyAapCTBEHHBIMUA OpTraHaAMHU.

HavanbHuk mocra OCO3HAeT, YTO HJsi MPUHATHUA CTOJb KOMIUIEKCHBIX WU
OTBETCTBEHHBIX YIPABJICHUECKUX pEUICHUN TpeOyeTcss He TOJBKO €ro JUYHBIN
ONBIT, HO W KOJUIEKTUBHBIM pPa3yM, a TaKke INIyOOKMH aHaau3 CUTyallUu C
WCIIOJIb30BAaHUEM  COBPEMEHHBIX  DKCIIEPTHO-AaHAIUTUYECKUX TEXHOJOTHH U
UHCTPYMEHTAJBHBIX cpeacTB. OH coOupaer pabouyro TIpymily, BKIIOYAIOIIYIO
PYKOBOJMTENEH OTNIETIOB, BEAYIIUX CIECIMATUCTOB U npeactaButeneit [T-ciayxOsl.

3aganus:

1. DKcnepTHO-aHATUTUYECKUE TEXHOJIOTUU IS TOATOTOBKU PEILICHUNA:

-Ilpennoxure HEe MeHee JABYX OJKCIEPTHO-aHAUTUYECKUX TEXHOJIOTUI
(HampuMep, pOJIEBBIE WIPBI, JI€JIOBBIE UIPbI, TEXHOJOTMU TPEHUHIA, MO3TOBOM
mTypM, Metoa Jenbdu), KoTopbie Bbl Obl HCTIOIB30BAIM IS IOJTOTOBKH padoyeit
IpyNIbl K IPUHATHIO CTPATETUYECKUX PELIEHUH IO Pa3BUTHIO MOCTA.

-O0ocHyiiTe BBIOOp KaXIOW TEXHOJIOTMH, OOBSICHHUB, KAKYI0 KOHKPETHYIO
npobiemMy (M3 ONMUCAHHBIX B CIIEHAPUU WM MOJPa3yMEBAEMbIX) OHA MOMOXKET
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pELInTh U KaKyl0 MHPOPMAIUIO WM HABBIKK MO3BOJUT MPUOOPECTH yYaCTHHUKAM
IPYIIIIbL.

2. HCTpyMEHTaNbHBIE CPENCTBA I TPYNIIOBBIX PELICHUN:

-OnuinTe He MEHEE IBYX MHCTPYMEHTAIbHBIX cpeAcTB (Hanpumep, SWOT-
ananu3, PESTEL-ananu3, nepeBo peleHnii, MaTpyla pelennii, tnarpamma ['anra,
cOaaHCUpOBaHHAsl CUCTeMa IOKa3aTeneil), KOTopble padouas rpynmna JI0JKHA
UCIIOJIb30BaTh JUIsl KOJUIEKTUBHOM BBIPAOOTKH W MPUHATUS YIPABICHYECKUX
penieHnii mo coBepiieHCTBOBaHUIO TamoskeHHoro nocta "BocTounslii Dkcnpecc”
10 Pa3JIUYHBIM HANIPABJIEHUAM €T0 JEATEIbHOCTH.

-O0BsicCHUTE, KaK KaXJ0€ CPEACTBO IOMOXET CTPYKTYypHUpOBaTh
UH(POPMAIUIO, OLICHUTh AlbTEPHATUBBI U NIPUWTH K 0OOCHOBAaHHOMY T'PYIIIOBOMY
PELICHHUIO.

3. CucreMHOE ynpaBlIeHHE U NO3ULHOHUPOBAHNE TAMOXXEHHOTO OpraHa:

-O0BsiCHHUTE, YTO O3HAYACT "CUCTEMHOE YIMpaBlIeHWE TAMOXEHHBIM JeoM"
IPUMEHUTENBHO K Pa3padOTKE CTPATErnyecKoro miaHa ajas TaMOXEeHHOro mocra
"Bocrounsiii Jkcrnpecc". KakoBa ero CTpykTypa 1 OCHOBHOE COJIEPKaHUE B JAHHOM
KOHTEKCTE?

-Chopmynupyiite 3amady MO3UIMOHUPOBaHUS TaMOXKEHHOro TocCTa
"BocTtounblii Dkcrpecc' B HOBOWM CTpaTErMyecKor IepcreKkTuBe. KakuMm noimkeH
ObITh 00pa3 mocta A ydacTHUkoB BDJI, Apyrux rocygapcTBEHHBIX OpPraHOB U
COOCTBEHHBIX COTPY/IHUKOB?

4. OOmas QyHKIUMOHAIbHAS CTPYKTypa pelIeHUs 3aJad CHUCTEMHOTO
YIPABJICHMUS:

-Ilpennoxure 00mIyI0 (QYHKIIMOHAIBHYIO CTPYKTYpYy pEIICHUS 3aja4y
CUCTEMHOIO YIpPaBICHUS I pealn3aliid CTPAaTErM4ecKOro IUIaHa pPa3BUTHSA
TamosxenHoro nocta "Boctounblii Jkcmpecc.

-IIpeacraBbTe ee B BuAE CXEMbI MU MEPEUHs KIIOUYEBBIX (DYHKIMOHATBHBIX
0JIOKOB (HampuMep, INIAHUPOBAHUE, OpPraHu3alisl, MOTUBALIMS, KOHTPOJIb, aHAJIN3,
oOpaTHas CBs3b) C KPATKMM ONKMCAHUEM MX POJIU B JAHHOM IPOEKTE.

dopmar BBITIOJTHEHUS:

PoneBas urpa (mo xenaHuio) WIM TpynmoBoe oOcyxaeHue creHapus (20
MUH), 3aT€M MOJIBEICHHE UTOTOB U aHAJIU3 MPEIOKEHHBIX pemieHuid (15 Mun).

KpHTCpI/II/I OLCHHMBAHUA KOHTPOJIBHBIX SaﬂaHHﬁ:

Jnanazon 6ajuioB Onucanue KpuTepus
25-100 OOy4aronuMcsi 3aJjlaHU€ BBIMIOJIHEHO O3 OIIMOOK U B

II0JIHOM O0BEME.

OOGy4aronuMcsi B IIEJIOM 3aJIaHWE BBITIOJTHEHO, UMEIOTCS

65-84 OTJCIbHBIE HETOYHOCTH WM HEJOCTAaTOYHO ITOJIHEIC

OTBETHI, HE COJIepIKaIINe OITHOOK.

OOyuaronuMcesi  JOMYIIEHbl  OTAEIbHBIE OIIMOKUA MpH

BBINIOJTHEHUH 3a1aHuUs

VY oOy4aromerocss OTCyTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO

BOIIPOCOB 3aJa4H, 3aJaHUC HE BBIMTOJTHEHO WIIM BBITIOJHEHO
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| | He BepHO.

5.5. OnucaHue JONOJHUTENBHBIX MaTepHAIOB U  000pydOBaHUS,
HEOOXOIMMBIX JIJIs1 BHIIIOJIHEHUS POBEPOYHBIX 3a/IaHUM.

J11 peteHust KOHTPOJBHBIX 3aJaHIi 00yJaroImeMycsi HEOOX0IUMO HATUIHe
[1K ¢ BBIXOZOM B MHTEPHET ¥ MPEIyCTAHOBICHHBIM IMAKETOM O(HCHBIX MPOTPaMM
(TEeKCTOBBIN U TAOJIMYHBIN PEAKTOD).

6. @opMbI NPOMEKYTOYHOM ATTECTALIMU, KPUTEPHUHU U HIKAJIA OlleHMBAHMS,
TUIIOBbIE OIIEHOYHbIE MATEPHUAJIbI MO AUCHUIINHE

6.1. IIpomexyTouyHas aTTecTalus IpOBOAUTCS B (hOpMeE IK3aMeHa.
DK3aME€H MOXET IMPOBOJUTHCA C NPUMEHEHHEM CIEAYIOIIHUX METOJI0B

(cpenctn):

— YCTHBI OTBET Ha BONPOCHI OUJIETA;
- NUCHbMEHHBIN OTBET Ha BOMPOCHI OUJIETA.
B kaxxmom Omtete He MeHee 2 BOTIPOCOB.

[Ipu peanuzanuu NpoOMeKyTOUHOM aTTecTauuu ¢ npumeHenuem JOT:

— YCTHO ¢ IPOKTOPUHTOM — B (DOPME OTBETA HAa BOIIPOCHI OMIIETA;
— MUCBMEHHO C TIPOKTOPUHTOM — B (hOopMe OTBETa HA BOIPOCHI OUIeTa.

6.2. TunoBble OIIEHOYHbIE MATEPHAIIBI TPOMEKYTOUHON aTTECTALINH.

BOIIpOCLI JJIA MMOATOTOBKH K 9K3aMCEHY .

1. AKTyaJlbHbIE aCIIEKTBI TOCYIAPCTBEHHOTO YIIPABICHUS.

2. CoBpeMeHHbIE TPOOJIEMBbI W HANpaBICHUS Pa3BUTHA TEOPUU B
YIPaBJIE€HUH FOCYIAPCTBEHHBIX OPTaHOB.

3. YcnoBus (GopMHPOBaHUS TEOPETHYCCKOW MOJEIH TaMOXKXEHHOTO
MEHEI)KMEHTA.

4. Hogele ycioBus, onpeaensronre Heo0X0MMOCTb pa3BUTUS TEOPUU
yIpaBJieHUs TAMOKEHHBIM JiesioM Poccun.

5. Teopernyeckue 3a1a4m TAMOKEHHOI'O MEHEIKMEHTA.

6. TepMuHbl W ompenesieHus: OONUNH MEHEIHKMEHT, CHeIUaIbHbIN
MEHE[PKMEHT.

7. [TpuHumne! ynpasiaeHus (00IIKe, YaCTHBIC).

8. Paznuuune mexay oO1uM 1 crieluaabHbBIM MEHEIKMEHTOM.

9. @YHKIHMHA U METOJbI CIIEUATILHOIO MEHE/I)KMEHTA.

10.  BazoBas moaenb ynpaBi€HUsI TAMOXEHHBIM OPTraHOM.
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11. Tubkoe coyeTaHWE METOJOB PHIHOYHOTO PETYJIUPOBAHUS C
roCyAapCTBEHHBIM YIIPABICHUEM COLMAIBbHO-3KOHOMUYECKHUX ITPOLIECCOB.

12. OOmue 1 yaCTHbIE IPUHLUIIBI YIIPABICHHUS.

13. IlpuHUMDMaIbHAsE MOJAEIb YIIPABICHHUS.

14. TaMOXEHHBI MEHEIKMEHT KaK TEOpHUs YIPABICHUS TaMOKECHHBIM
JIeIoM: 0a30BbI€ MOHATHS U ONIPEIETICHUSI.

15.  OOBEeKT u npeaMeT TaAMOKEHHOTO MEHEIPKMEHTA U 0COOEHHOCTH MX
U3YYECHHUS.

16. 3apmaum ynpaBieHuss (QYHKIIMOHUPOBAHUEM ([IE€ATEIBHOCTHIO) U
pPa3BUTUEM OpPraHU3ALNH.

17. TocynapcTBeHHas cityk0a: 3aKOHbI 1 HHHOBAIIMOHHBIE TEXHOJIOTUU
ynpasieHus. COBpEMEHHbIE TEHACHIMHM 110 BHEAPEHUIO B  IPAKTHUKY
rOCyJapCTBEHHOIO0  YOPABJICHMS IPUHLMUIIOB, METOJOB M  TEXHOJIOTHI
COBPEMEHHOI'0 MEHE/IKMEHTA.

18. T'ocymapcTBeHHass  ciyk0a Kak TOCYyAapCTBEHHO-IIPaBOBOIA,
OpraHMU3alMOHHBIN U COLMAJIbHBIA UHCTUTYT.

19. Crpykrypa popMUpOBaHHS TEOPETUUECKON MOJIEIU TaAMOKEHHOTO
MEHEKMEHTA.

20.  AnropuTt™m TEOPETUYECKOM MOIEIN TaAMOKEHHOTO MEHEIKMEHTA.

21.  DBoaronusg MOHATUI «TaMOKEHHOE JIEJI0).

22. bazossie onpeneneHusi 1 Mopdooruyeckas Mojaelb TaMOKEHHOTO
Jena.

23.  Hepapxus TaMOKEHHBIX CUCTEM.

24.  CTpyKTypHO-OPTraHM3allMOHHOE  IIPEJICTaBICHHE  TaMOKEHHOU
CUCTEMBI.

25. DyHKUMOHAJIBHO-TEXHOJOTMYECKOE MPEJCTABICHHE TaMOXEHHOMN
CUCTEMBI.

26. ['maBHBIA METOTOJIOTMYECKUN IPUHLMII YIIPABICHHUS.

27.  MeTononoru4eckue noaxo/abl K peleHnio IpooieM yrpaBieHusl.

28.  OCHOBHBIE TEOPETUYECKUE TMOJ0KEHUS MPOIIECCHOTO, CUCTEMHOTO,
CUTYaIIMOHHOTO U I[EJOCTHO-3BOJIOIIMOHHOTO TTOIXO0/I0B.

29. CymHoCTh mOpoliecca YNpaBICHHUS TAMOXEHHBIMU OpraHamMu Ha
ocHoBe MC MCO 9000: acniekTsl, crieliupuIecKre CBOMCTBA U TEXHOJOTHUECKUE
CTaJuu.

30. Copneprkanue npolecca yrpaBJIeHUS B TAMOKEHHBIX OpraHax.

31. Opranuzanus npouecca yrnpaBJICHHUS.

32. Oco0OeHHOCTH yNpaBI€HUS B TAMOXEHHBIX OpraHax.

33. OO0mee pyKOBOJICTBO TAMOKCHHBIM JICTIOM.

34.  OpraHu3alMoHHAs CTPYKTYpa TAMOXEHHBIX OPTraHOB.

35. OcoOeHHOCTH NPHUHSATHS YIPABIECHYECKUX PEIIEHUN B TAMOKEHHBIX
opraHax.

36. OCHOBHBIE TIOJIO)KEHHSI METOHOJIOTMM  ITPOTrPAMMHO-IIEJIEBOTO
TJIAaHUPOBAHMSL.

37.  OcoOeHHOCTH NPUHSITHUS YIPABIEHYECKUX PEIICHUN B TAMOKEHHBIX
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OpraHax.

38. Jlmarnoctuka u (GOpMHUPOBAHHUE OPTaHU3AIMOHHO-()YHKIIMOHATIHLHOM
CTPYKTYpPbl TAMOXXEHHOT'O OpraHa.

39. CTpykTypHO-OpraHu3allioHHasi pa0oTa, OCylIeCTBIsiemMasi B
TaMO>KEHHBIX OpraHax

40.  OCHOBBI YIIpaBICHUS PA3BUTUEM OPTraHU3ALINH.

41. Pa3BuTuHe: OCHOBHBIEC MOHSTHUS U BU3yaln3allusl.

42. 3apmava ynpaBi€HUs Pa3BUTHEM.

43. 1lenoCTHO-3BOJIOLMOHHBIN MOAXOJ K YIPAaBIECHUIO TaMOXEHHBIM
JIETIOM.

44. HMHCTUTYUUOHAIBHBIN MOAXO/A B yIIPaBICHUHU.

45. TamoxeHHOE JeN0 KaK UHCTUTYT aIMUHUCTPUPOBAHUSI.

46. CymHOCTb U OCHOBHBIE MOJIOKEHHUS CTPATETUYECKOTO YIPABICHUSI.

47. KoHuenrtyanabHbIE MOJIOKEHUSI CTPATETUU Pa3BUTUS TaAMOMKEHHBIX
OpraHoB.

48. ®opMHpOBaHME KOHLEINIHWH TOCYAAPCTBEHHOI'O YIIPABICHUS Ha
OCHOBE KOHTPOJIJIMHTA.

49. KonuenryajlbHble OCHOBBI KOHTPOJUIMHTA B TaMOXKEHHOM JIEJIE.
Crnenuduka KOHTPOJUIMHTA B TAMOYKEHHBIX OpraHax.

50. JledaTenbHOCTh TOCYAapCTBA KaK yclyra.

51.  OcHOBHBIE MIOJIOKEHHUS aIMUHHUCTPATUBHOMN pedopmbl
rOCyJJapCTBEHHOT'O YIPABJICHUSI.

52. VYcnyru, TaMOKEHHbBIE YCIYTH: OHITHUS U ONIPEACIICHUSI.

53.  OcoOEHHOCTM OKa3aHHs TaMOXXEHHBIX YyCIyT: TIOHITHS U
OIPEEIICHHUS.

54. HVHHOBanuoOHHAs  MOJEIb  yOpPaBICHUS  T'OCYJAapPCTBEHHBIMU
opraHamu.

55.  Mecrto, poiab ¥ npoOJIeMbl MapKETUHTa B C(hepe TAMOKEHHBIX YCIIYT.

56.  DKCHEpPTHO-aHATUTUYECKUE TEXHOJOTHM IMOJATOTOBKM W MPUHATUS
YIPaBIEHYECKUX PEIICHU (pOJeBble WIPhI, JEJIOBBIE HWIPhl, TEXHOJOTUU
TPEHUHTA U Jp.).

57. HHcTpyMeHTaJbHbIE cpeacrTna IIOATrOTOBKH IPYNIIOBBIX
YIPaBJIECHYECKUX PELICHU MO COBEPUICHCTBOBAHUIO TaAMOKEHHOTO ITOCTa IO
Pa3JIMYHBIM HAIMPABICHUSM €TI0 JESITETbHOCTH.

58. CrpykTypa ¥ OCHOBHOE COJEpPX)AaHHE CHCTEMHOIO YIIpaBJICHUS
TaMOKEHHBIM JIEJIOM.

59. 3agava NO3MLIMOHUPOBAHMS TAMOKEHHOT'O OpraHa.

60. OOmas QyHKIIMOHAIbHAS CTPYKTypa PEIICHUS 3a7a4 CHCTEMHOTO
yIIpaBJICHUS

Tunossie MPOBEPOUYHBIE 3aJaHUSI JIJIsI CAMONOATOTOBKH O0Yy4aroIerocs K
IIPOMEKYTOYHOM aTTECTALINH:

50



Paznen 1. TeopeTruueckne U MeTO10JI0THYECKHE TTOJT0KEHMSI
TAMOKEHHOT'0 MEHeI)KMEeHTAa

Tema 1.1. BBegeHue B TeOpHUI0 TAMOXKEHHOr0 MeHemXxMeHTa. YK
0C-2.2

1.3amanust OTKPBITOrO THUMA.
1.1 Bompockl OTKpBITOro TUMNA

1. JlaitTe ompeneneHue "TaMOXEHHOTO MEHEIKMEHTA', paCKpOWTE €ro
OCHOBHBIE LEJIH U 33/1a4U.

2. HazoBuTe M KpaTKo OXapaKTepuU3yuTe TpH KJIIOUEBBIX MPHUHIIMIA, HA
KOTOPBIX 0a3upyeTcs TEOpUs TAMOKEHHOTO MEHEIKMEHTA.

3. OObsicHUTE, TIOYEMY TaMOKEHHBIH  MEHEHKMEHT  SIBJISETCS
CaMOCTOATENLHON 00JIaCThIO YIIPaBICHUYECKON HAYKU U B YEM 3aKIIIOYAETCS €ro
aKTyaJIbHOCTb.

1.2. KonTposibHbIE 3a0aHuUs:

3ananue 1.

CocTaBbTe KpaTKUi II10CCapUid U3 5 KIHOYEBBIX TEPMUHOB, OTHOCSALIUXCS K
TEOPUH TaMO>KEHHOI'0 MEHE/KMEHTA (HarpuMmep, "TaMOKEHHbI MEHEI)KMEHT",
"TaMOX€HHAsi  MOJWTHKA',  "TaMOXEHHbIA  KOHTpPOJb',  "TaMOXEHHOE
peryiavupoBanue", "ynpaBieHue puckamu'), U JaiTe Ux onpeaesICHHUs.

3amanue 2.

[IpuBenutre 2-3 mnpumepa CHUTyalMii, TA€ TPUMECHEHUE MPUHIIUIIOB
TaMO)KEHHOT'O MEHEDKMEHTa MOXET CYIIECTBEHHO MOBBICUTH 3(P(HEKTUBHOCTH
PaboThl TAMOYKEHHBIX OPTaHOB.

2. 3ajanusi KOMOMHUPOBAHHOTO TUIA!
2.1. TectoBble 3aanus ¢ 000CHOBaHHUEM BBIOOpA.

1. IlpeacraBbTe, 4TO MEpE] BaMU CTOUT 3ajjaya pa3padboTaTh OnpeaeicHue
TaMOXEHHOT0 MEHe)KMEHTa. Kakue Tpu KIIIOYEBBIX 3JIEMEHTa Bbl BKIIIOUHUTE B
3TO ompeneneHue u noueMy? OOocHyiTe CBOM BbIOOD, OMUPASICh HA PUHIIUIIBI
CUCTEMHOTO MOJIX0/A.

2. W3 nepeudcneHHBIX HIKE (QYHKUMN yrpaBieHUs (IJIaHUPOBAHME,
opraHu3anus, MOTHBAIUs, KOHTPOJb) BBIOEPUTE Ty, KOTOPYIO BBl CUMUTAETE
HamOoJiee BaXKHOU /I TAMOKEHHOT'O MEHEP)KMEHTA B COBPEMEHHBIX YCIOBHSIX.
OO0ocHyiiTe cBOM BbIOOp, ONMUpasChb Ha aHANW3 TEKYLIMX BBI30BOB U 3ajad,
CTOSILUX TEPE]T TAMOKEHHBIMUA OpraHaMHU.

3. Kakue Tpu OCHOBHBIX LIEJIM MPECIENYET TAMOKEHHBIA MEHEJKMEHT?
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Pacnionoxkure ux B mnopsake npuopuretHoctd s Poccuiickon Depepanuu.
OO0ocHylTE CBOI BBIOOp, OMUpPAsCh Ha aHaau3 WHGOPMAIMU O MPUOPHUTETAX
roCy1apCTBEHHOM TaMOKEHHOM MOJUTHKH.

3. 3agaHus 3aKpBITOTO THUIIA.
3.1. TecToBble 3a1aHus.

1. Uto siBisieTCSI OCHOBHBIM MPEJAMETOM M3Y4YEHHUS TEOPUU TaMOXKEHHOTO

MeHeHKMeHTa?

a) [Ipou3BOCTBO 1 COBIT TOBAPOB HA BHYTPEHHEM PBIHKE.

0) IlpuHIIUITBI, METOBI M 3aKOHOMEPHOCTH YIIPABIICHHUS TaMO>KCHHBIM
JICTIOM.

B) MexyHapoHbIe (PMHAHCOBBIC ONIEpaIlii U HHBECTUIIHH.

r) Ilcuxomorus moBeaeHUs MOTPEOUTEICH HAa BHEITHEIKOHOMHUYECKOM
PBIHKE.

2. KakoBa riaBHas 11€J1b TEOPUH TAMOKEHHOTO MEHEKMEHTA?
a) Pa3paboTka HOBBIX BUI0OB TAMO>KEHHBIX MOUIIUH.
0) OO6ocHOBaHME U COBEPILECHCTBOBAHHME YIPABICHUECKUX PEIICHUI B
TaMOXKEHHOU cdepe.
B) M3ydeHue uctopuu pa3BUTHs TaMOKEHHBIX OPTaHOB.
r) ABTOMAaTH3aIus BCeX PyUYHBIX orepaluii 6e3 yuacTus 4eloBeKa.

3. Kakoil M3 MNEpEeUUCICHHBIX AJIEMEHTOB SIBISETCS KIIIOUEBBIM IS
MMOHUMAHUS TAMOKEHHOT'O MEHEI)KMEHTA?
a) TexHomoruu Npou3BOJCTBA TOBAPOB.
0) Cuctema yrpaBieHUsI TAMOKCHHBIMHA OpPTaHaAMHU U TTPOIIECCAMH.
B) MapKEeTHHTOBBIE CTPATETUH KOMIIAHUM-3KCIIOPTEPOB.
r) ConuanbHble aCMEeKThI )KM3HU TAMOKEHHUKOB.

Tema 1.2. O0mmii " cHnemMadbHbLIA MeHeIKMeHT. [loHsTHe
TaMOKeHHOTro MmeHemkMenTa. YK OC-3.2

1.3amanus OTKpHITOrO THUIIA.
1.1 Bompockl OTKpBITOro TUNA

1. B dyem 3akiioyaloTCs OCHOBHBIE pa3iuuus MeEXAy OOIHUM U
crielMaabHBIM MeHekMeHToM? [IpuBeuTe npumepsl.

2. NaitTe onpeneneHue "TaMOKEHHOrO MEHEIPKMEHTA' 1 Ha30BUTE TPU €r0
cnenqupuyeckue PyHKIIH.

3. O0ocHyiiTe HEOOXOAUMOCTh THOKOTO COYETAaHUSI METOJOB PHIHOYHOTO
PETyJIMPOBAHUS C TOCYJAPCTBEHHBIM yIPABICHUEM COIHATBEHO-YKOHOMHUYECKUX
IPOLIECCOB B TAMOYKEHHOM JIEJIE.
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1.2. KoHnTposnbHbIE 3a0aHUs:

3ananue 1.

CpaBHute B TaOnu4HOW (popMe HEe MeHee 3-X KIHYEBBIX MPUHLUIIOB
o0LIero MEHEIKMEHTa W MX CcHeuu(uueckoe NpOsSBICHHE B TaMOKEHHOM
MEHEKMEHTE.

3amanue 2.

[IpencraBpTe, 4TO BBl PYKOBOJAUTENTH TaMOK€HHOro mnocta. Kakue nse
OCHOBHBIE YIIPABJICHUECKHE TPOOIIEMbI, XapaKTEPHbIE UMEHHO /ISl TAMOKEHHOU
cdepsl, Bl Obl BBIACIWIN U KaK Obl MPEAJIOKHIA WX peliaTh, ONMUPAsCh Ha
MPUHITUIIBI CTICIIUATEHOTO MEHEHKMEHTA?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA:
2.1. OTKpBITHIE BOMIPOCHI C 0OOCHOBAaHUEM BBIOODA.

1. Beibepute oAHY M3 XapaKTEPUCTUK, OTIMYAIOIIUX CIEIUaTbHBIN
MEHE/DKMEHT OT oOmiero (Hampumep, creuruueckuii oOBEKT yIpaBIICHHS,
0coObI€ METOJbl, HOPMATHUBHO-NPABOBOE peryiaupoBanue). OOOCHyiTEe CBOMU
BBIOOp, TOKAa3bIBasl, KaK 3Ta XapaKTEPUCTUKA MPOSBIAECTCS B TaMOXEHHOM
MEHEI)KMEHTE U JENIAECT €r0 YHUKAIbHBIM.

2. IlpencraBbTe, UTO BaM HYXKHO OOBSCHUTH PA3HUILY MEXIY OOIIUM U
CIEIUAJIbHBIM MEHEIKMEHTOM YEJIOBEKY, HE 3HAKOMOMY C TEOPUEU yIIpaBIICHUS.
Kakue Tpu KiIO4eBBIX apryMeHTa Bbl Obl Mcmoiib3oBasin? OOOCHYHTE CBOMU
BBIOOD, CTPEMACH K MAKCUMAJIbHOM SICHOCTH U yO€IUTENbHOCTH.

3. W3 cuenyrommx MTPUHIMIOB OOIIET0 MEHEIKMEHTa (Hampumep,
eIMHOHauajIne, pa3JeieHrue Tpyaa, HepapXxus, OTBETCTBEHHOCTh) BBIOEpUTE TOT,
KOTOpBIM, Ha Baml B3MJsA, Haubonee BaxeH id  A(OPEKTUBHOTO
(GYyHKUMOHUPOBAHUS TaMOKEHHOTro opraHa. O0ocHylTe CBOM BBIOOp, ONMUPAsCh
Ha IPUMEPHI U3 MPAKTUKU TAMOKEHHOTO Jea.

3. 3a1aHus 3aKpbITOTO THIIA.
3.1. TecToBBI€ 3a/1aHNUA.

BHuUMaTebHO TPOYUTATh TEKCT 33JIaHUS U NIOHATH, YTO B KAYECTBE OTBETA
OKMJAETCS TOJIBKO OJVH U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO TPOYUTATh NPEJIOKEHHBIE BADUAHTBI OTBETA.

BriOpaTh 0A1H BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOPDAaHHOIO BapHaHTa OTBETA.

1. YeMm oTiiMyaeTcs CrieAAIbLHBIA MEHEKMEHT OT O0ILIEr0 MEHEKMeHTa?

a) CnenyaibHbI MEHEI)KMEHT HE UCTIONb3YeT (DYHKIMH TUTAaHUPOBAHUS U
KOHTPOJISL.
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6) OOmuii MEHEIKMEHT NPUMEHUM TOJIBKO K KOMMEPYECKUM
OpraHU3alHSIM.
B) CrnenuanbHbIii MEHEKMEHT OpPHUEHTHUPOBAH Ha YIpaBJICHUE B
KOHKPETHOH, Y3KOCTICIMATN3UPOBAHHON chepe neaTeIbHOCTH.
r) OOuMii MEHePKMEHT Beerja 0osee 3peKTHUBEH, UEM CIIELUATbHBII.

2. UYro mnpencraBisieT co00OM TaMOXXEHHBIM MEHEKMEHT KaK BHJ]
CIIEIIMAJIbHOIO MEHEKMEHTA?

a) YrmpaBlieHHE TPOU3BOJICTBEHHBIMU TPOILIECCAMH Ha TaMOYKEHHBIX
CKJIaaax.

0) YnpapieHue BCEMHU T'OCYJIapCTBEHHBIMH OpraHaMH, CBS3aHHBIMH C
BHEIIHEW TOPrOBJIEH.

B) Cucrema ympaBlIeHUs NpOIECCaMH, CBA3aHHBIMU C peau3alueit
TaMOXCHHOW TIOJUTUKHA TOCYIapCTBA U (PYHKIIMOHUPOBAHHEM TaMO>KCHHBIX
OpTraHoB.

r) YnopaBjieHue JOTMCTUYECKUMHU LIeTOYKaMu 0e3 ydyeTa TaMO>KEHHBIX

poLEYP.

3. Kakast u3 mepeyucieHHbIX XapaKTEPUCTHK SBIISICTCS ONPEACIISIFOIICH IS
TaMO>XEHHOTO MCHEPKMEHTA?
a) POKyC NCKITIOYUTEIFHO HA MOTyYeHUH KOMMEPUYECKON MPUOBLIH.
0) HepaspeiBHas CBS3b C TOCYJapCTBEHHBIM PETYJIHPOBAHUEM,
MEXIYHapPOJIHBIM ITPABOM M 00ECIIEYCHHEM YKOHOMUYECKON O€30MacHOCTH.
B) OTCyTCTBHE HEOOXOIMMOCTH B KBATU(PUITIPOBAHHBIX KAJpax.
r) [IproputeT HTYUTHUBHBIX PEIICHUI HAJl AaHATUTHYECKIUMHU.

Tema 1.3. DiieMeHTBI 001Ieil TeOPUM YNPABJEHHUA B TAMOKEHHOM
menemxkmMenrTe. YK OC-3.2

1.3amanus OTKpHITOrO THMA.
1.1 Bompockl OTKpBITOrO THIA

1. Onpenenute 0OBEKT U IPEIMET TAMOKEHHOT'O MEHEPKMEHTA, O0BSICHUB
crenuuKy UX U3y4eHHUS.

2. Cdopmynupyiite 3amauu  ynpaBieHHus (YHKIMOHUPOBAHUEM U
pa3BUTHEM TaMOKEHHOTO OpraHa, Yy4YuTbhiBasg €ro CTaryCc TIOCYyJIapCTBEHHOMU
CITyKOBI.

3. Omummute CTpyKTYpy GOPMHPOBAHUS TEOPETUYECKOW MOJETH
TaMO>KEHHOTO MEHE/[KMEHTA, BBIJICTIUB €€ KIIOUEBbIC SJIEMEHTHI.

1.2. KonTponbHbIE 3a0aHUs:

3amanue 1.
BriOepute ovH U3 2JIEMEHTOB OOIEH TEOpUHU yMpaBieHUs (Hampumep,
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"KOHTPOJIB") M ONUIINTE KOHKPETHBI MpUMEp €ro peamusaiuu B padoTe
TaMOKEHHOT'0 OpraHa, yKa3aB LeJId U METO/IbI.

3ananue 2.

[Ipenmokute, Kak MOXXKHO YJIYYIIUTh TIPOIECC IUIAHUPOBAHUS B
TaMO>XCHHOM OpTaHe, UCTOJIL3Ys JIBa MPUHIIAITA U3 OOIIeH TCOPUH YIPaBICHU.
O6ocHyiiTe CBOM BBIOOD

2. 3agaHusi KOMOMHUPOBAHHOTO THUIIA:
2.1. OTKpBITBIE BOIIPOCHI C 000CHOBAHHEM BHIOODA.

1. BeibepuTe 0JIMH U3 3JIEMEHTOB OOIIEH TeOpHUH yIpaBiIeHUs (HanpuMmep,
IUTAHUPOBAaHME, OpraHU3alus, MOTHBALMs, KOHTPOJb) U OOBACHUTE, KaK OH
HamOosiee 3(PGHEeKTHBHO MOXKET OBITh peaTn30BaH B TaMOXKCHHOW CIIyXkOe.
ObocHyiiTe CBOI BHIOOD, YKa3aB KOHKPETHBIE METOIbI U HHCTPYMEHTBHI.

2. Kakwue Tpu Ki1r04eBbie MPoOIeMbl MOTYT BOZHUKHYTh IIPU MTPUMEHEHUN
DJIEMEHTOB OOIIEel TEOpUU YMpaBICHUS B TAMOXCHHOM MEHEIKMEHTE?
Pacnonoxute ux B nopsiike BaxxHocTH. OOOCHYiTe CBOIl BbIOOp, ONMUpasich Ha
MOHUMAaHUE CHEIU(PUKN TAMOXEHHOU S TETLHOCTH.

3. OueHute poiib KOMMYHHUKAIIMH B YIPaBICHUU TaMOXXCHHBIM JIEJIOM.
Boibeputre Tpu acmekTta KOMMYHHUKAIMH, KOTOpbIE, MO BalleMy MHEHHUIO,
SBIISIIOTCA HamOoJee Ba)XKHBIMHU JJIsi TaMOK€HHoro opraHa. OOocHy#Te CBOii
BBIOOD.

3. 3agaHus 3aKpHITOTO THUIIA.
3.1. TecToBble 3a1aHMUs.

BHuMAaTenbHO IPOYNTATH TEKCT 3a4aHUS U ITOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJIBKO OAMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMarenpsHO poynTaTh NpEeAIoKEHHbIE BADUAHTHI OTBETA.

Bb10path 01uH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapraHTa OTBETA.

1. Kakoit u3 mepeyucieHHBIX 3JIEMEHTOB SBIsieTCS (yHAaMEHTAIbHOU
byHKIMEH yIpaBiIeHus], IPUMEHUMON B TAMOKEHHOM MEHEKMEHTE?
a) XyZ05)KECTBEHHOE ITPOECKTUPOBAHUE.
0) [InanupoBanue, opranu3anysi, MOTUBALHSL, KOHTPOJb.
B) CniopTHBHAs MOJrOTOBKA.
r) KynunapHoe nckyccTBo.

2. B uyem mposiBasercs QyHKUusA "IUIAaHUpPOBaHUSA" B TaMOKEHHOM

MeEHeKMEHTE?
a) B pa3paboTke HOBBIX BUJIOB TAMOKEHHBIX TOBAPOB.
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0) B onpenenenun ueneu, 3aaay, CTpaTeruii U MporpaMm JeATeIbHOCTH
TaMO>KEHHBIX OPI'aHOB.

B) B npoBeaeHnn pekIaMHbIX KaMIIaHUW JJI TIPUBJICYEHUS] YYACTHUKOB
BO/I.

r) B onieHke (puHAHCOBOI OTYETHOCTH 3a MPOLLIbII NEPUO.

3. Jnsg 4ero HCHONB3YIOTCS BJEMEHThl OO0IIe TEeopuHu YyrpaBiIeHUs
(HampuMep, KOHTPOJIb) B TAMOKEHHOM MEHEPKMEHTE?
a) Jlnsa ycinoxxHeHus: pabouux MPOIECCOB U CO3/IaHUsI JIOTIOTHUTEIBLHON
OIOpPOKpaTHH.
0) Jns oOecrieueHHs COOTBETCTBUSA (DAKTUUECKUX PE3YJIbTATOB
3aIUIAHUPOBAHHBIM, BBISIBIICHUS! OTKJIOHEHUN U UX KOPPEKTUPOBKHU.
B) [l cokpaliieHusi ITaTHOW YUCICHHOCTH COTPYIHUKOB.
r) JlJisi TOTHOM 3aMeHBbI YEJIOBEYECKOro TPyJla aBTOMATU3UPOBAHHBIMU
CUCTEMAaMHU.

Tema 1.4. Tamoxennoe neno Poccnu kak o0bekT ynpasienus. OIIK
0C-5.2

1.3amanus OTKpHITOrO THUIIA.
1.1 Borpockl OTKPBITOTO TUIIA

1. Packpoiite mnoHsTtue "TaMoXeHHOe Jjaeno Poccum Kak  OOBEKT
yhpaBiieHus", BKIIIO4ast ero Mop(HoI0ru4ecKyo MOIeb.

2. OnuimTe uepapxuio TaMOKEHHBIX cucTeM B Poccuiickoit denepanuu u
€€ CTPYKTYpPHO-OPTraHU3alMOHHOE MPE/ICTABICHUE.

3. Kakue xnrodeBbie GyHKIIUHA W TEXHOJIOTHHU BKIIIOYAET (PyHKITMOHATHHO-
TEXHOJIOTUYECKOE MPEJICTABICHUE TAMOXKEHHOTO Jiena’?

1.2. KonTponbHbIE 3a0aHUS:

3amanue 1.

[TepeuncauTe HE MEHEE TPEX OCHOBHBIX HOPMATHBHBIX IMPABOBBIX aKTOB,
PErYJIHPYIOMIUX TaMOXXeHHOoe Jeiao B P®, u ykaxuTe, KaKhe acCIeKThI
YIIPaBJICHUS OHM 3aTParuBaroT.

3ananue 2.

[IpencraBbTe, uTO BBl pa3pabaThiBacTe CTPATETUIO YHPABICHUS IS
denepanbHON TaMOKEHHOM cy>k0bl. Kakue aBa KiII0U4eBBIX BHEITHUX (haKToOpa
(HanpuMep, U3MEHEHHE MHUPOBBIX TOPrOBBIX MOTOKOB, HU(pOBU3ALMS) Bbl ObI
YWIH B IEPBYIO OYEPEAb U TIOUEMY?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA:
2.1. OTKpBITBIE BOIPOCHI C 000CHOBAHHEM BBIOODA.
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1. Kakue Tpu OCHOBHBIE XapaKTEPUCTUKH TAMOKEHHOTO JieJia Kak 00beKTa
YIPABJICHHS Bbl CUMTAETE HAMOOJIee BAXHBIMH JUTsI pa3pad0TKu d(PpPeKTUuBHON
CTPAaTETuyu Pa3BUTHUS TAMOXEHHOU Ci1ykObI? OOOCHYHTE CBOW BBIOOD, ONMHUPAsChH
Ha aHaJIW3 TEKYUIEH CUTyalluu U IEPCIIEKTUB PA3BUTUS POCCUNCKON SKOHOMUKH U
MEKIYHApPOIHOU TOPTOBIIU.

2. BpiOepuTe Tpu KJIFOYEBBIX KOMIIOHEHTA TAMOKEHHOTO Jiesia (Harpumep,
TaMOXKEHHBIC OIEepallii, TaMOXKCHHBIM KOHTPOJb, TAMOXEHHAsI CTaTUCTUKA) U
OO0BSICHUTE, TIOYEMY YIIpaBJICHUE 3TUMHU KOMIIOHEHTAMHU OCOOEHHO BAaXKHO IS
JTIOCTHKEHUS 1IeJIEH TOCy1apCTBEHHON TaMOXEHHOW MOIUTUKH. OOOCHYHUTE CBOM
BBIOOD.

3. Kakue Tpu OCHOBHBIX BBI30Ba, CTOSIIME IMEpe]l TaMOXECHHBIMU
opranamu Poccuu, Bbl cunmraere Hambosaee MPUOPUTETHBIMU C TOUYKU 3PEHUS
ynpasieansi? OO00CHYHTE CBOW BBIOOp, OMHMPAsICh HAa aHAIN3 PUCKOB U YIPO3
HPKOHOMHUYECKOU 0€30MMacCHOCTHU CTPAHBI.

3. 3agaHus 3aKpBITOTO THUIIA.
3.1. TecToBble 3a1aHus.

BHHMaTEIIbHO TPOYUTATh TEKCT 3aJIaHUS U TTOHATH, YTO B KAYECTBE OTBETA
OKUJIAETCS TOJIbKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTtenbHO mpoyuTaTh NPeIyI0’KEHHbIE BApUAHThI OTBETA.

Bri6path ouH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOPDAHHOTO BapraHTa OTBETA.

1. Yro siBnsiercss 00BEKTOM YIIpaBiIeHUs B KOHTEKCTE "TaMOKEeHHOTo /ea
Poccun"?

a) Tonbko Qu3znUecKue nuia, NepeceKarore rpaHully.

0) CoBOKYITHOCTb OOILIECTBEHHBIX OTHOILIEHUI 1 TPOLIECCOB, CBSI3AHHBIX C
NepeMEIICHHEM TOBAPOB U TPAHCIIOPTHBIX CPECTB Y€PE3 TAMOKEHHYIO TPAHUILY
EADC.

B) [Ipon3BoacTBO TOBapoB Ha Tepputopuu Poccuu.

r) O6pa3oBarenbHble NIPOrpaMMbl B c(hepe JTOTUCTHKH.

2. Kakas ocoOeHHOCTh TpHcCyIIa TAMOXKEHHOMY Jieiny Poccun kak 00beKTy
yIpaBleHHUS?
a) OTcyTcTBHE MTPABOBOIO PETYJIMPOBAHUSA U TIOJHAS cBOOO1a ACHCTBUMA.
0) Bricokas creneHb rocy1apcTBEHHOT'O PEryJIMpOBaHUs, CTPATErHYECKOE
3HA4YCHHE JIsI S)KOHOMHUKHU M 0€30IaCHOCTU CTPAHBI.
B) OpueHTanus HMCKIIOYUTEIHHO HA TOJYyYEHHE MaKCUMAaIbHON
KOMMEpYECKON NpUOBLIH.
r) Ilpoctora u mpenckazyeMocTh BCEX MPOLIECCOB, HE TPeOYIOIIUX
CJI0)KHOTO YTIPaBJICHHUS.
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3. KakoBa OCHOBHas 1IeJib yIIPaBJIEHUS TAMOKEHHBIM J1esioM B Poccun?

a) YBenu4eHHe UMIOpTa JII000H 1EHOHN ISl HACKHIIMICHUS BHYTPEHHETO
pBIHKA.

0) ObecneueHre 3 KOHOMHUYECKOW 0€30MaCHOCTH, COAEHCTBUE PAa3BUTHUIO
BHEIIHEH TOProBjiM, 3alUTa HAlUHWOHAJIBHBIX WHTEPECOB U IOINOJHEHHE
dbenepaabHOroO OIOIKETA.

B) CokpanieHue BceX TaMOKEHHBIX MPOLEAYp A0 MUHUMYyMa, Jlaxe B
yiiepO KOHTPOJIIO.

r) Co3aHue HOBBIX BUAOB TOBAPOB U YCIYT IS SKCIIOPTA.

Tema 1.5. MeToaosioruyeckne nNoaxo/bl K ynpaBJeHNI0 TAMOKEHHbIM
nejaom. YK OC-2.2

1.3amanust OTKPBITOrO THUMIA.
1.1 Borpock! OTKpBITOrO THIA

1. Chopmynupyiite riaBHbIA METOOJIOTHYECKUI IPUHIUIT YIIPABICHUS U
KPaTKO OXapaKTEPU3yUTe MIPOLECCHBIN U CUCTEMHBIN MOAXO/BI.

2. KakoBa CylIHOCTb Mpoliecca yIpaBJICHUsI TAMOKEHHBIMUA OpraHaMH Ha
ocHoBe MC MCO 9000, Bxitouast ero crienudpuyeckre cCBOUcTBa?

3. OObBsicHUTE 3HAYEHHUE LEJTOCTHO-IBOJIOIMOHHOIO TMOJXO0Ja B
YIPaBJIECHUH TAMOKEHHBIM JIEJIOM U KaK €ro MOKHO BU3yalIU3UpPOBATh.

1.2. KonTposibHbIE 3a0aHuUs:

3ananue 1.

Breibepure omMH W3  METOMOJOTHYECKUX  IMOAXOAOB  (Hampumep,
CUCTEMHBIN) U OOBSCHUTE, KAK OH MOXET OBITh NMPUMEHEH I ONTHMH3AIUU
nporecca TaMOXKEHHOTO 0(hopMIIeHUSI TOBAPOB.

3ananue 2.

[IpencraBpTe CHTyaIlMi0: TaMOXXCHHBIM OpraH CTOJKHYJICS C PE3KUM
YBEJIUYCHHEM TPy3010TOKa. Kakoit MeTo1010rH4ecKuii oaxo 1 (U3 U3yICHHBIX )
Obl1 661 Hanbosiee Y(PGHEKTUBEH VISl OTIEPATUBHOTO PEIICHUS ATOW MPOOIEMBI U
noyemy?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA:
2.1. OTKpBITBIE BOIIPOCHI C 000CHOBAHHEM BHIOODA.

1. CpaBHHTE JBa METOJOJOTMUECKMX NOJAXO0/Ja K YHPABICHUIO
TaMO>KEHHBIM JI€JIOM (HaIpuMep, MPOIECCHBIA U cucTeMHbIN). Kakoi u3 Hux, Ha
Ball B30I, Oonee dS(QexkTuBeH Uil  pemieHus 3aAad  TaMOKEHHOIO
MEHEKMEHTA B COBPEMEHHBIX yclioBUAX? OO0CHYITE CBOI BBIOOP, ONUPAsCh HA
aHaJIu3 MPEUMYIIECTB U HEJOCTATKOB KaXJ0r0 MOAX0/A.

2. W3 mnepeunciaeHHBIX MOAXOAOB K YIpaBieHUIO (Hampumep,
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CUTYaIIMOHHBIH, MTOBEIEHYECKUIA, KOTUIECTBEHHBIN ) BBIOEPUTE TOT, KOTOPBINA BB
cuMTaeTe HauOOoJIee AaKTyalbHBIM IS TOBBIICHUS 3(PHEKTUBHOCTH PadOTHI
TaMOKEHHBIX opraHoB B Poccuun. O6ocHyiiTe cBOI BBIOOp, ONMUpPAsICh HA aHAIN3
O0COOEHHOCTE TaMOXEHHOW JEeATEIbHOCTH U MNOTPEOHOCTEN TaMOMXEHHBIX
CITyXKaIIHX.

3. Kakoii u3 MEeTO0JIOTMYECKUX MOAXO0/I0B K YIPAaBICHUIO (CUCTEMHBIN,
MPOLIECCHBIM, CUTYallMOHHBIA) JIydllle BCEro MOAXOAUT [UJIsl BHEAPEHUs
WHHOBalMi B TamoxeHHoe Jneno? OO0ocHydTe CBOM BBIOOp, OOBSICHUB, Kak
BBIOpAaHHBIN MOAXOJ TMO3BOJSET YYMUTHIBATh BCE ACMEKThl MHHOBAIIMOHHOTO
mporiecca.

3. 3agaHus 3aKpHITOTO THUIIA.
3.1. TecToBbIe 3a1aHMUs.

BHuMaTenbHO TPOYUTATh TEKCT 33JJaHUS U TOHSATh, UTO B KAYECTBE OTBETA
OKHJAETCS TOJIBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO TpOYUTaTh NPEJIOKEHHBIE BApUAHThI OTBETA.

Bb10path ouH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapyaHTa OTBETA.

1. Kakolt u3 mnepeduClICHHbIX TOJIXOJ0B SBISETCS OOIENPU3HAHHBIM
METOJO0JIOTUYECKUM MOJIXOAOM B YIPABICHUH, IPUMEHUMBIM K TAMOKEHHOMY
neny?

a) XyI0KE€CTBEHHO-3CTETUUECKHUI MOIXO.

0) CucTeMHBIH, MPOIECCHBIN, CUTYaIlMOHHBIN TTOAXOIbI.
B) MTHTYUTHUBHO-3MOLMOHAIBHBIN OJXO/I.

r) CHOPTUBHO-COPEBHOBATEBHBIN MOIXO/.

2. B yem 3akiroyaercsi CyTb CHCTEMHOIO MOAXO0Ja NMPUMEHUTEIBHO K
YIPABJICHUIO TAMOKCHHBIM JCJIOM?
a) B paccMOTpeHHMH KaXIOTO OJJIEMEHTa TaMOXCEHHOW CHCTEMBI
W30JIMPOBAHHO, 0€3 CBS3H C JIPYTUMHU.
0) B paccMoTpeHr# TaMOKEHHOTO Jielia Kak €MHOM, IIeJIOCTHON CUCTEMBI
B3aMMOCBSI3aHHBIX 3JIEMEHTOB U IIPOLIECCOB.
B) B wurHopupoBaHuM BIMAHMS BHENIHEH Cpellbl Ha TaMOXKEHHYIO
JeSTEHbHOCTD.
r) B QpoxycupoBke HCKIIOYNTENBHO HA (PMHAHCOBBIX MOKA3ATEISIX.

3. Jng 4ero NpUMEHSIOTCA pa3jMyHble METOAOJOTHYECKHE IOAXOJIbI
(HampuMep, CUTYaIllMOHHBII) B YIPaBIE€HUN TaMOKEHHBIM J1eJI0M?
a) [lns yclo>kHeHus mpolecca MpUHATUS YIIPaBICHUECKUX PEIICHHN.
0) Miua BbIOOpa Haubosee aaeKBaTHBIX M A(PPEKTUBHBIX METOJOB H
WHCTPYMEHTOB YIIPABIICHUS B 3aBUCUMOCTH OT KOHKPETHOMN CUTYaIlUU U YCIOBUH.
B) Jl1s cranmapTr3anuy Bcex MporeccoB 6e3 ydeTa uX YHUKaIbHOCTH.
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r) [lst cokpaitieHus 3aTpat Ha o0ydeHHe rmepcoHara.

Pa311e.11 2. Hpmc.ﬂaum)le ACIIEKTHI TCOPUHU YIIPABJICHUA TAMOKCHHBIM
JECJIOM

Tema 2.1. TpagunuonHass wMoJejb YNPABJIEHUS TaMOKEHHBIMU
opranamu Poccuu. YK OC-3.2

1.3agaHus OTKPBITOrO THIIA.
1.1 Borpockl OTKpBITOrO THNA

1. HazoBuTe Tpu KitoueBble OCOOCHHOCTH YIPABJICHUS B TAMOXKEHHBIX
opranax Poccuu B paMkax TpaaulIMOHHOW MOJEIIH.

2. OxapakTepu3yiTe 0COOEHHOCTH MPUHATHUS YIIPABICHYECKUX PEUICHUH B
TPaJAULIMOHHON MOJIEIIN TaAMOKEHHBIX OPTaHOB.

3. Kak MeTono0rust IporpaMMHO-1IEJIEBOTO IJIAHUPOBAHUS IPUMEHSIETCS
B CTPYKTYPHO-OPraHU3allMOHHON paboTe TaMOKEHHBIX OPraHOB?

1.2. KonTposnbHbIE 3a0aHUs:

3amanue 1.
HazoBuTte nBa OCHOBHBIX MPHHIIMIA, JISKAIINX B OCHOBE TPAIUITMOHHON
MOJIENIN yTIPABIICHUS TAMOXXECHHBIMHU OPTaHAMHU, U OOBSICHUTE UX 3HAYCHUE.

3amanue 2.

[IpencraBpTe, uTO BBl aHadu3upyere AHPEKTUBHOCTH TPaAUIIMOHHOMN
Mozaean. Kakoi oIMH KIIFOUEBOM HEJOCTATOK PTOM MOJEIIH BbI OBbI BBIACIHIN KaK
HanOoJsiee KPUTUYHBIN JJIsI COBPEMEHHBIX YCIOBUM U IToYeMy?

2. 3ajanusi KOMOMHUPOBAHHOTO TUIA!
2.1. TectoBble 3aanus ¢ 000CHOBaHHUEM BBIOOpA.

l. Boelgenure TpU  OCHOBHBIX NPHUHIMIA, JEXKallUX B OCHOBE
TpaJAMLIMOHHON MOJIETH YIIPaBJIEHUS TAMOKEHHbIMU opranamu. O00CHyWTe CBOM
BBIOOp, TMIOKa3biBasi, KakK OTH MPUHLMUIBI BIMSUIA HA OpraHu3alyi0 U
(GYyHKUIHOHUPOBAHUE TAMOXKEHHOM CITyKObI B TPOLLIOM.

2. Ouenure 53(PGEKTUBHOCTh TPATUIMOHHOM MOJEIN YNpaBICHUS
TaMOKEHHbIMM opraHaMu. Kakue Tpu OCHOBHBIX (hakTOpa, Ha Ball B3IVIAL,
ONPENEISUIA €€ yCIeX WIM HeyAady B ONPENEICHHBIM MCTOPUYECKHI Iepuon?
O6ocHy#Te CBOI BRIOODP, ONMUPAsICh HA aHAJIU3 UCTOPUUYECKUX JTAHHBIX U (PaKTOB.

3.  Kakue Tpu ypoka MOYKHO H3BJI€Yb M3 OIBITA HCIOJb30BaHUSA
TpaJAMLIMOHHOM  MOJENIM  YIpPaBI€HUS  TaMOXEHHbIMM  OpraHamMu  JUIs
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COBEPIIIEHCTBOBAHMSI COBPEMEHHOU cucTteMbl yrpasieHusi? OOocHyiTe CBOM
BBEIOOp, OMUPAsiCh HAa KPUTHYECKUN AaHAIW3 CHJIBHBIX M CJIa0BIX CTOPOH
TPAJULIMOHHON MOJEIIH.

3. 3agaHus 3aKpBITOTO THUIIA.
3.1. TecToBble 3a1aHus.

BHHMaTEIIbHO TPOYUTATh TEKCT 33JIaHUS U TTOHATH, YTO B KAYECTBE OTBETA
O’KHJIAETCS TOJILKO OJMH U3 TIPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTtenbHO mpoyuTaTh NpeyI0’KEHHbIE BApUAHThI OTBETA.

Bri6path ouH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOPDAHHOTO BapraHTa OTBETA.

1. Kakas uepra sBisieTcs HamOoJiee XapaKTEPHOW sl TpaaUIMOHHOMN
MOJIEJIH YIIPaBJICHUSI TAMOXEHHBIMU opranamu Poccun?
a) JleneHTpanu3anusi U BBICOKAsl CTETIEHb aBTOHOMHH PErHOHATBHBIX
OpraHoB.
0) Ctporasi mepapXW4yHOCTb, LIEHTPAIU3aLMs HPUHITHS PEIICHUA U
eIMHOHAYalue.
B) [IpropuTEeT rOpU30HTANBHBIX CBS3€H HAJl BEPTUKAILHBIMH.
r) OpueHTanus Ha UHHOBAIIMU U YKCIIEPUMEHTHI.

2. Ha 4To 0BT OCHOBHOM aKIIEHT B TPAJWIIMOHHOW MOJIENIN YIIPABIICHUS
TaMO>KEHHBIMH OpraHaMu?
a) Ha pa3Butue npeanpruHUMATEIbCKON NHUIIUATUBBI COTPYAHUKOB.
6) Ha ctporoe coOmomeHne WHCTPYKIHMM, pPETJIaMEHTOB |
UCIIOJTHUTEIBHOCTb.
B) Ha MakcumanbHy10 aBTOMaTU3AIMIO BCEX MPOIIECCOB.
r) Ha rubkocTs 1 OBICTPYIO aJjanTaluio K U3MEHEHHUSIM.

3. Kto npuHHMan KI04YeBbIe YIPaBICHYCCKHE PEIICHHS B TPAIUIIMOHHOM
MOJICJIM YIIPABJICHUS TAMOXXCHHBIMU OpraHaMu?
a) PsaioBbIe COTpYTHUKH HA MECTaX.
0) Bricmee pyKOBOJICTBO B IEHTPAJBLHOM ammapaTe TaMOXKEHHOM
CITYKOBI.
B) O011ecTBEHHbIC OpraHu3aIii U OU3HEC-COOOIIECTBO.
r) MHOCTpaHHBIE KOHCYJIbTAHTHI.

Tema 2.2. YnpasiieHue pa3BUTHEM HHCTUTYTA TAMOKEHHOIO JeJia.
OIIK OC-5.2

1.3amanus OTKpHITOrO THMA.
1.1 Bompocel OTKpBITOrO THIA
1. YUto Takoe "yrpaBiieHHE pa3sBUTHEM MHCTUTYTa TAMOXEHHOIO Jena’ u
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KaKOBO €ro CTpaTernyecKkoe 3HaueHue?

2. HazoBute Tpu dakrtopa (BHEIIHMX WIH BHYTPEHHUX), OKa3bIBAFOIINX
HauOOJIbIIIeE BIUSHUE HA Pa3BUTHE MHCTUTYTa TAMOKEHHOTO Jiea.

3. Kakue oCHOBHbIE HampaBiCHUS W MHCTPYMEHTHI UCMIOJB3YIOTCS IS
yIpaBieHUs pa3BUTHUEM MHCTUTYTa TAMOXKEHHOTO Jiena’?

1.2. KonTponbHbIE 3a0aHuUs:

3amanue 1.

IIpennmoxure JBE KIIOYEBbIE MEPhI, HAMNpPaBICHHBIE Ha pPa3BUTHE
WHCTUTYTa TaMOKEHHOTO jieia B Poccun B Onrpkaitime 5 Jiet, ¢ y4eToM TeKYITuX
MHPOBBIX TEHACHLIHM.

3ananue 2

KakoBa ponb Mex1yHapoJHbIX opranu3auuii (Hanmpumep, BTO, BTamO) B
YOPABJICHUH PA3BUTHEM HAIIMOHAIBHOIO HWHCTUTYTa TaMOXEHHOro jena?
[IpuBenuTe OJIMH KOHKPETHBIN ITPUMED.

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA:
2.1. OTKpBITBIE BOIPOCHI C 000CHOBAHHEM BBIOODA.

1. Kakue Tpu OCHOBHBIX HANPABJIECHUS PA3BUTUS HHCTUTYTA TAMOKEHHOTO
JieNia Bbl cunTaetre Hanbosee npuopuTeTHbIMU 1715t Poccuu B Onvkaiiime ro/si?
OO6ocHy#TEe CBOI BBHIOOp, ONMUPAsCh HAa aHAIW3 TEHICHIUN pPa3BUTHUS MUPOBOU
TOPTOBIIU U 3a/1a4 00€eCTieueHuUsI IKOHOMUYECKOW O€301MMacHOCTH CTPaHBbI.

2. U3 mepeuucneHHbIx HUXKE (HAKTOPOB (HAmpumep, riodamn3aius,
U poBU3aIMsl, U3MEHEHHE 3aKOHOAATEIhCTBA) BBIOEpPUTE TPHU, KOTOPHIE, IO
BalllEMy MHEHHUIO, OKa3bIBAalOT HAWOOJbIIEE BIUSHUE HA PA3BUTHE UHCTUTYTA
TaMOXKeHHOro siesa. O00CHyITE CBOM BBRIOOD, ONUPASICh HA aHAIU3 UH(POPMALIMH
O BJIMSHUM 3TUX (PAKTOPOB HA TAMOKEHHYIO €SI TEIbHOCTb.

3. Ilpennoxute TpU KOHKPETHBIX MPOEKTA, HAIIPABJICHHBIX HA Pa3BUTHE
MHCTUTYTA TaMOKeHHOTO Jiena B Poccun. O0ocHyliTe cBOI BBIOOD, ONUpasich Ha
aHaJIM3 MOTPEOHOCTEM TaMOKEHHBIX OPraHOB M BO3MOXKHOCTEW HCIIOJIb30BAHUS
COBPEMEHHBIX YIPABIECHYECKUX U HHPOPMAIIMOHHBIX TEXHOJIOTUH.

3. 3agaHus 3aKpHITOTO THUIIA.
3.1. TecToBbI€ 3a1aHMUs.

BHuMaTebHO TPOYUTATh TEKCT 33JJaHUS U TOHSATh, UTO B KAYECTBE OTBETA
OKHJAETCS TOJBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO TpOYUTaTh NPEJIOKEHHBIE BApUAHThI OTBETA.

Bb10path ouH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOpDAaHHOTO BapyaHTa OTBETA.
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1. Uto moHumaetcs noj "pa3BUTHEM MHCTUTYTa TAMOXKEHHOTO Jiena'?
a) TonbKO yBeJIIMYEHHUE IITATHON YHCIEHHOCTH COTPYIHUKOB TAMOYKHU.
6) KommekcHoe cOBepIICHCTBOBaHHE MPABOBOM, OpraHU3allMOHHOM,
TEXHOJIOTUYECKON U KaJIpOBOW COCTABJISIOIIUX TAMOKEHHOM CITyKOBI.
B) CTpOUTENHCTBO HOBBIX 3AHMN U COOPYKEHUU MJII TaMOKEHHBIX
OpTraHOB.
r) U3menenue Gpopmbl 01€KIbI COTPYIHUKOB TAMOMKHHU.

2. Kako#t ¢akrtop sBISETCS KIIOYEBBIM JUIsl YCIEIIHOTO YIMpaBJICHUS
pPa3BUTHEM MHCTUTYTa TAMOKEHHOTO Jena’?
a) OTCyTCTBUE CTPATETUYECKOTO TJIAHUPOBAHUS U JTOJITOCPOYHBIX IIEIICH.
0) Hanuuue yeTkoii cTpaTeruu, MHBECTUIIMU B COBPEMEHHBIE TEXHOJIOTHH
Y Pa3BUTHUE YEIOBEUECKOTO KaluTaia.
B) CoxpaHeHWE YCTapeBIIUX METOJ0B pPAbOThI W HWTHOPHPOBAHUE
MHPOBOTO OIIBITA.
r) [lonHOE UCKITIOYEHUE TOCYITAPCTBEHHOTO YUaCTHs B Pa3BUTHUHU.

3. KakoBa OCHOBHas 1elb yIOPaBICHHUS Pa3BUTHEM HMHCTUTYTA
TaMO>KEHHOT0 Jiejia?

a) 3amejUieHUE TPOIECCOB TaMOXXEHHOro odopmiieHus s Oosee
THIATEIBHOTO KOHTPOJIS.

0) ApanTanus K HW3MEHSAIONIMMCS YCJIOBHUSIM BHEIIHEH TOProBIIH,
MOBBINIEHUE A(PPEKTUBHOCTH, TPO3PAYHOCTH U KOHKYPEHTOCHOCOOHOCTH
TaMOYKCHHOM CITYKOBI.

B) Cokparenue GyHKIIUNA TaMOKHH JI0 MUHHEMYMa.
r) YBennueHue OropoKpaTuuecKor Harpy3Ku Ha yuyacTHUKOB BO/JI.

Tema 2.3. IHHOBALlMOHHAS MOJEJb YNPABJICHUA TAMOKCHHBIMU
opranamu. OIIK OC-8.2

1.3amanus OTKpHITOrO THUMA.

1.1 Bonpock! OTKpBITOrO THNA

1. OOBsicHUTE KOHIICHIIUIO "AesATeTbHOCTh TOCYJapCTBa KaK yciayra" u ee
BJIMSIHWE HA MHHOBAIIMOHHYIO MOJIEJIb YIIPABICHUS TAMOKEHHBIMU OpraHaMH.

2. Yto Takoe "TaMOXCHHbIE YCIYru'" W KaKOBBI TPU UX CHECHUPUIECKUE
O0COOCHHOCTH MPU OKa3aHWHM B MHHOBAIIMOHHOMW Moienn?

3. KakoBo MecTo M poib MapKeTHHTra B cepe TaMOKCHHBIX YCIyT, U C
KaKMMU MpoOIeMaMy OH CTAJIKUBAETCS B UHHOBAIIMOHHOW MOJICNIN?

1.2. KonTponbHbIE 3a0aHUS:

3ananue 1.

[Ipennoxxure 0HYy MHHOBALIMOHHYIO TEXHOJOTHIO, KOTOpas, MO BalleMy
MHEHHIO, HMMEET HauOONbIIMKA MOTeHIMan s TpaHchopManuu padboThI
TaMO>KEHHBIX OpraHoB B Poccun, 1 00bSICHUTE MOYEMY.
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3ananue 2.

Kakue 1Be OCHOBHBIE NPOOJIEMBI MOTYT BO3HUKHYTh IPU BHEAPECHHUH
MHHOBALlMOHHOM MOJIENH YIIPABJIEHUS B TAMOKEHHBIX OpraHax, U KaKk UX MOKHO
MHUHMMU3UPOBATH?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA:
2.1. OTKpBITBIE BOIPOCHI C 000CHOBAHHEM BBIOODA.

1. Kakue Tpu TEeXHOJIOTMYECKHME WHHOBAIIMM, HA Ball B3IJIAN, UMEIOT
HaMOOJBIIUI MOTEHIIMAN JIsl TpaHChOopMAaIMi pabOThl TAMOXEHHBIX OPTaHOB B
Poccun? OOGochyiiTe cBoil BBIOOp, ONUPAsICh HAa aHAIW3 BO3MOXHOCTEH
WCIIOJIb30BAHUSL  OTUX  TEXHOJNOTWA IS  TOBBIMIEHUS A(PHEKTHBHOCTH
TaMO>KEHHOTO KOHTPOJISI U COACUCTBUS TOPTOBJIE.

2. Kakue Tpy OCHOBHBIX MPEMATCTBHSI MOTYT BOSHUKHYTH IMPU TIEPEXOE K
MHHOBAallMOHHOM MOJENIM YNPABICHHUS TaMOXEHHbIMH opranamu? OOOCHyMTe
CBOM BBIOOp, OMUPAsCh HA AHAIW3 PHUCKOB M CIOXHOCTEH, CBSI3aHHBIX C
BHEJIPEHHUEM HOBBIX TEXHOJOTHI 1 N3MEHEHNEM OPTaHU3aIlHOHHON KYJIbTYPHI.

3. [IpennoxuTe TP KOHKPETHBIX IIIara, KOTOPHIE HEOOXOAMMO
NPEIPUHSTD JIJIS YCTIEITHOTO BHEIPSHHSI MHHOBAIIMOHHOW MOJIETH YTIPaBJICHHUS
B TaMOXEHHBIX opraHax. OOocHyiTe cBOIl BHIOOpP, ONMUpPasiCh HA aHAIU3 OMbITA
BHEJI[pEHUS] MHHOBAIIMN B JPYTUX OpraHU3alUgX U MOHUMAHHE CIEeHUPUKA
TaMO>KCHHOM JICSITCIILHOCTH.

3. 3agaHus 3aKpHITOTO THUIIA.
3.1. TecToBble 3a1aHMUs.

BHuMAaTenbHO IPOYNTATH TEKCT 3a4aHUS U ITOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJIBKO OAMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMarenpsHO poynTaTh NpEeAIoKEHHbIE BADUAHTHI OTBETA.

Bb10path 01uH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapraHTa OTBETA.

1. Kakas ugepra sIBIS€TCS OTIWYUTEIBLHON IS HHHOBAIMOHHOW MOJENH
YIPABJICHHS] TAMOXKEHHBIMHU OpraHaAMM?
a) [IpuBep>KeHHOCTh UCKITIOYUTENHEHO OyMa)kKHOMY JOKYMEHTOOOOPOTY.
0) AKTUBHOE BHeIpeHHE HU(PPOBBIX TEXHOJIOTUM, aBTOMATU3ALIUHU, PUCK-
OPHUEHTUPOBAHHOTO ITOAX0/1a U KIINEHTOOPUEHTUPOBAHHOCTH.
B) ITosiHOE OTCYTCTBHE KOHTPOJIS U PETYIHMPOBAHU.
r) [Ipuopurer pyyHbIX onepanuii HaJl aBBTOMaTU3HPOBAHHBIMHU.

2. Kakoil ”HCTPYMEHT SIBJIAETCS HEHTPAJIbHBIM B HHHOBALIMOHHON MOJEIN
YIIPaBJIEHUs TAMOKECHHBIMU OpraHaMu?
a) Pyunoe 3anoyiHeHHe BceX JEKIapaiuii ¥ TOKYMEHTOB.
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0) CucreMbl ynpaBjieHHs] PUCKAMH, SJIEKTPOHHOE JEKJIapUPOBAHHUE U
TEXHOJIOTUH "OOJIBIINUX JaHHBIX".
B) TenerpadHas cBsI3b U IEYaTHbIE MAIIUHKH.
r) JInuHbIE KOHTAKTBI U YCTHBIE JOTOBOPEHHOCTH C yyacTHUKamu BO/I.

3. Kakoe mnpeuMyllecTBO [aeT BHEAPEHUE HWHHOBAIMOHHOW MOJEIU
yIIpaBiIeHUs TAMOKEHHBIMU OpraHaMu?
a) YBeluM4yeHUE BPEMEHM Ha TaMOXEHHBIE OIEpali U YCJIOKHEHHUE
poLeayp.
0) [loBbIlIeHHE TPO3PAYHOCTH, CKOPOCTH, I3 (HEKTUBHOCTH TAMOKEHHBIX
MpOLEAYp, CHUKEHHE KOPPYIIHUOHHBIX PUCKOB U YIYUYILIEHUE CEPBUCA.
B) CHIDKeHHE KBATH(UKAIIMKA COTPYIHUKOB U UX POJIH B MPOIIECCE.
r) YBenuyeHue KoJInyecTBa (U3MUECKUX MPOBEPOK BCEX TOBAPOB 0e€3
UCKIIIOYEHUS.

Tema 24. IKCIEePTHO-AHAJTUTHYECKHUE TEXHOJIOTUH "
HHCTPYMEHTAJIbHbIE CPeACTBA MOATOTOBKH M NMPUHATHUS YNPABJIEHYECKHUX
pewrenuii. OIIK OC-8.2

1.3amanus OTKpHITOrO THUIIA.

1.1 Borpockl OTKPBITOTO TUIIA

1. TIlepeuncaure W KpPAaTKO OXAPAKTEPU3YWTE€ JBE OAKCIEPTHO-
AHAJIUTUYECKUE TEXHOJOTHH, UCIIOJb3yEMbIC /IS OJATOTOBKU YIPABICHYECKUX
pELICHUM.

2. HazoBute 1Ba HMHCTPYMEHTAJBHBIX CpEJICTBA, MNPUMEHSIEMbBIX JIJIs
MOATOTOBKU TPYIIIOBBIX YNPABICHUYECKUX PEMICHUN MO COBEPIICHCTBOBAHUIO
TaMOKEHHOT'O ITOCTA.

3. OOBsACHUTE CYIIHOCTb CHCTEMHOIO YIIPABJIEHUS TAMOKEHHBIM JI€JIOM U
3a7a4y NO3UIIMOHUPOBAHUS TAMOKEHHOT0 oprasa.1.2. KoHTponbHbIE 3aaHuUS:

3amanue 1.

[IpencraBpTe, YTO BaM HY)XHO TPHUHSTH PEIICHHE O 11€71eCO00pa3HOCTH
YCUJICHUS KOHTPOJIA 3a OIpeeieHHOM KaTeropue ToBapoB. Kakyro skcnepTHO-
AQHAJTUTUYECKYIO0 TEXHOJIOTHIO BBbI OBl HCIIOJB30BAIM JJIsI cOOpa M aHalIM3a
JIAHHBIX, U IOYeMYy?

3agaHue 2.

HazoBuTe 1Ba OCHOBHBIX pUCKa, CBA3aHHBIX C YpPE3MEPHOU 3aBUCHMOCTHIO
OT AKCIEPTHO-AaHAIUTUYECKUX CUCTEM IIPU MPUHITUHU YIIPABICHUECKUX PELICHUM
B TAMOKEHHBIX OpraHax, U MPeJIOKUTE MEPHI IO UX CHUXKEHUIO.

2. 3ajanusi KOMOMHUPOBAHHOTO THUIIA!
2.1. OTKpBITBIE BOIPOCHI C 000OCHOBAHHEM BBIOODA.

1 BBI6€pI/ITC TPpHU SKCICPTHO-AHAIIUTUYCCKUC TCXHOJIOTHH, KOTOPLIC, HA
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Balll B3MJIs11, Hanbosee 3 (PEeKTUBHBI JJIS MOICPKKHA TIPUHATHUS YIIPABICHIECKUX
pEIIeHH B TAMOXKEHHBIX opranax. O00CHyITe CBOM BBIOOD, OMUPAsICh HA aHATH3
BO3MOXKHOCTEH MCHOJIb30BAHUSI 3TUX TEXHOJIOTMU MJI PEHICHUS KOHKPETHBIX
3aJ1a4 TAMOKEHHOTO MEHEPKMEHTA.

2. Kakue Tpu KpuTepus Bbl Obl HCIIOJIB30BAIIN 17151 OUEHKH 3P (HEKTUBHOCTH
AKCIEPTHO-AHATIMTUYECKUX CUCTEM, MPUMEHSEMBbIX B TaMOXKEHHBIX OpraHax?
OO6ocHyiiTe cBOM BBIOOpP, OMUPAsCh HA TOHUMAHUE IIEJIeH U 3a/1a4 TaMOKEHHOTO
MEHE/[KMEHTA.

3. Ilpennoxure Tpu crocoda MHTErpallid SKCIEPTHO-AHATUTUYECKUX
TEXHOJIOTUI B MPOIECCHl MPUHSTHS YNPABIEHYECKUX PEIICHUH B TaMO>KEHHBIX
opranax. OOocHyiiTe CcBOW BBIOOp, OMNHUpAsCh Ha aHAIN3 OCOOCHHOCTEU
TaMOKEHHOM JIEATETbHOCTH U MOTPEOHOCTEN TAMOKEHHBIX CITY>KaIllUX.

3. 3agaHus 3aKpHITOTO THUIIA.

3.1. TecToBble 3a1aHMs.

BHUMAaTenbHO MPOYNTATH TEKCT 3a4aHUS U ITOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJIBKO OMH U3 NPEIIOKEHHBIX BAPUAHTOB.

BHuMarenpsHO poynTaTh NpEeaIoKEHHbIE BADUAHTHI OTBETA.

Bb16path oiuH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapraHTa OTBETA.

1. Uto mpencTaBisitoT cOOOM HKCIEPTHO-AHATIMTUYECKUE TEXHOJIOTHU B
KOHTEKCTE YIPABICHYECKUX PEILICHUI?
a) CpeznctBa JU1sl PU3NUECKOTO MTEPEMEILIEHUS] TOBAPOB UePe3 IPaHMILy.
6) Meroapl W HHCTPYMEHTHI Il cOopa, oOpabOTKH, aHaIW3a
uHbOpMaIy, MPOTHO3UPOBAHUS U MOAJAEPKKHU MPUHATHS PEUICHUH Ha OCHOBE
3HAHUW U OTIBITA.
B) [Iporpammel 1151 co3aanust rpayuyecKoro qu3aiiHa U peKIaMbl.
r) CucTeMBI KOHTPOJI JOCTYIIa HA TEPPUTOPUIO TAMOKEHHBIX OOBEKTOB.

2. Kakoil u3 mepeunucieHHbIX SBJISIETCS MHCTPYMEHTAIBHBIM CPEICTBOM
JUISL TIOJATOTOBKY M TIPUHSTUS YIIPABIICHUECKUX PEIICHUN B TaMOXKEHHOMU cepe?
a) OTOOMHBIN MOJIOTOK.
0) Cuctemsbl nognepxku npunsatusa pemenuit (CIIIP), ananutuueckue
atgopmsbl, Bl-cuctembl, uMUTalIMOHHOE MOJICTUPOBAHUE.
B) CBapouHbIi anmapar.
r) KyxoHHbIi1 KOMOaiH.

3. KakoBa OCHOBHas IL€lb IPUMEHEHUS JKCIEPTHO-aHAIUTHYECKUX
TEXHOJIOTHHA U HHCTPYMEHTAIBHBIX CPEJICTB B YIIPABICHUN TAMOKEHHBIM JIeJIOM?
a) Y Cclo)XHEHUE MpoIiecca MPUHATHS PEIICHUN U YBETUYCHHE BPEMEHU Ha
UX MOJTOTOBKY.
0) IloBbllieHHMEe OOOCHOBAHHOCTU, ONEPATUBHOCTHU, KadyecTBa U
3¢ (HEKTUBHOCTH IPUHUMACMBIX YIIPABICHYSCKUX PEIICHUA.
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B) [lonHast 3aMeHa 4enOBEUECKOr0 MHTEIJICKTA W OMbITa B MPUHATUU
pEILICHUM.

r) YBenuueHne oO0beMa HECTPYKTypupoBaHHOW uH(popmaruu 0e3 ee
aHanm3a.

6.3. Kputepun u mkana oueHuBanusa Ha ocHoBe bPC.

Kpumepuu u 6annvnas wkana onpeoensromes npenooasamenem

KPUTEPMM OUEHMBAHUA PE3VJIBTAT B
BAJIJIAX
Jan noausiil, 6 102UutecKoli nOcie008amelbHOCMU PA38epHYMubliL 40

omeem Ha NOCMABIEHHbLIL BONPOC, 20€ OH NPOOEMOHCIMPUPOBATL
3HAHUSL npeoMema 8 NOJIHOM 00veme Y4eOHOU NPO2PaMMbl,
00CMamo4Ho 21yYOOKO OCMbICIUBAEM OUCYUNTUHY),
CAMOCMOSIMENbHO, U UCHEepnblealouje omeeyaem Ha
OONONHUMENbHbLE BONPOCHL, NPUBOOUM COOCMBEHHbIE NPUMEPDL NO
npobdremamuxe noCmasleHHo20 80NPOCd, peuii NPedloNCeHHbLe
npaxkmuieckue 3a0anus 6e3 ouubdox

Jan pazseprymulii omeem Ha NOCMABLEHHbBIL 8ONPOC, 20€ CIYOeHMm 30-39
O0eMOHCmMpUpYem 3HaAHUsL, NPUOOpemerHble Ha TeKYUOHHBIX U
CEMUHAPCKUX 3aHAMUSAX, d MAKHce NOYUeHHble HOCPeOCTNEOM
uzyueHus 0053amenbHblX YUeOHbIX MAmepuailos no Kypcy, oaem
apeymeHmupoeanHvle 0meemol, NPUSOOUN NPUMEPDI, 8 Omeeme
npucymemayem c80000HOe 81A0eHUe MOHOIO2UYECKOU Peybio,
JI02UYHOCMb U nociedosamenvHocms omgeema. OOHaKo
00NnycKaemcst HemoYHocms 8 omeeme. Pewiun npednoscennvie
npakmudeckue 3a0aHusl ¢ HebONbUUMU HeMOYHOCAMU.

Jlan omeem, ceudemenbcmayowuil 8 0CHOBHOM O 3HAHUU 20-29
npoyeccos uzyuaemo OUCYUNIUHbL, OMIULAIOWUIICS
HeO0CmamouHoU 21yOuHol U NOTHOMOU PACKPLIMUS MEMb,
3HAHUEM OCHOBHBIX BONPOCO8 MeopuUl, Clabdo CPHOPMUPOBAHHBIMU
HABLIKAMU AHAIU3A ABNEeHUL, NPOYECCO8, HeOOCMAMOYHbIM
VMeHuem 0asams apeyMeHmupo8anHvle OmMeemvl U NPUBOOUNb
npumepbl, HeOOCMAMOUHO C80O0OHBIM BAOEHUEM MOHOI02UHECKOU
peusvio, 102UHHOCMbIO U NOCIe008AMEILHOCHbIO OMBemd.
Jlonyckaemcsi HeCKOIbKO OWUOOK 8 COOePUCAHUU OMBEMA U
peueHuy NPAKmuyeckux 3a0anuil.

Jlan omeem, komopblii cooepaicum pso cepbe3HblX HemouYHOCmell, 0-19
0OHapycusalowull He3HaHue NPOYeccos U3yuaemou npeomemHou
obnacmu, OMaAUYAOWUIICS He2yOOKUM PACKPbIMUEM membl,
He3HaHUueM OCHOBHBIX 60NPOCO8 MeOPUlU, HeCHOPMUPOBAHHBIMU
HABbIKAMU AHANU3A AGNIEHUL, NPOYECCO8, HeYMEeHUeM 0a8amb
ap2ymeHmupoeanHvle omeemol, c1abdvim 61adeHuem
MOHOI02UYECKOU peublo, OMCYMCmeuem J102UYHOCU U
nocnedogamenvHocmu. Bvi6oovl nosepxnocmmuoi. Pewenue
NPAKMu4ecKux 3a0aHuli He bINOJIHEHO, m.e. CMYOeHm He ChOCOOeH
omeemums Ha 60NPOCHL OAdCe NPU OONOIHUMENLHBIX HABOOAUUX
80NPOCAX NPenooasamels.
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6.4. OmnucaHue JOMOJHUTEIBHBIX MaTepHATIOB ©  000pyIOBaHUS,
HEOOXOIUMBIX JJIsI BBITIOJIHEHUS] TPOBEPOUHBIX 3aJIaHH.

JIns1 petiieHust KOHTPOJIBHBIX 33/IaHUi 00yJaroeMycst HEOOX0AMMO HaJIUYue
[1K ¢ BBIXO/IOM B MHTEPHET U MPEyCTAHOBICHHBIM MAKETOM O(PUCHBIX MPOrpaMm
(TEeKCTOBBIN U TaOJIUYHBIN pPEIaKTOP).

7. MeToau4ecKkue MaTePHAJIbI 10 OCBOCHUIO TUCIUIIMHBI (MOTYJIs1)

IToaroroBka K JIEKIUSAM.

I'maBHOE B mepHOJl MOATOTOBKM K JIEKIMOHHBIM 3aHSTUSM — HAyYHUThCS
METOJaM CaMOCTOSITEIbHOIO YMCTBEHHOTO TPY/a, CO3HATEIIbHO Pa3BUBATh CBOU
TBOPUYECKHUE CIIOCOOHOCTHU M OBJIAJeBATh HABBIKAMU TBOpUYECKOU paboThI. J[J1st 3TOTO
HEOOXOJMMO CTPOro coOdIoAaTh TUCHUIUIMHY Yy4eObl M moBeAeHus. YeTkoe
IUTAHUPOBAHHUE CBOEr0 pabodyero BPEMEHU M OTAbIXa SBISIETCS HEOOXOAUMBIM
YCIOBHEM JUIsl YCHEIIHOW CaMOCTOATEIbHON padoTbl. B OCHOBY €ro Hy»XHO
MOJIOKUTh pabodyre MporpaMmbl U3y4aeMbIX B CeMeCTpe AucUMIUIMH. Kaxmomy
oOyyaromiemMycst CIeAyeT COCTaBISATh €XKEHEIEIbHbII M CEMECTPOBBIM IIaHBI
paboThl, a Tak)Ke IUIaH Ha Kaxabld paboumit neHb. C Bedepa Bcerga HaJo
pacrnpenesnsaTh paboTy Ha 3aBTpAIlIHUN JIeHb. B KOHIIE KaXK0ro IHA LeIeco00pa3Ho
MOJBOJIUTh HUTOT palOTHI: TINATEIBHO TMPOBEPUTh, BCE JU BBIMOJIHEHO IO
HAMEUYEHHOMY IIJIaHy, HE OBbUIO JIM KaKUX-JTHOO OTCTYIUICHHH, a ecliu ObUIH, 10
KaKOW MPUYMHE 3TO Mpou301uio. HyKHO OCyLIEeCTBIATE CAMOKOHTPOJIb, KOTOPBIN
SBIISIETCS. HEOOXOIMMBIM YCIIOBHEM ycCHemHoi yueObl. Ecam 4to-TO ocranock
HEBBITIOJIHEHHBIM, HEOOXOJMMO H3BICKAaTh BpEMs JJIS 3aBEpIICHUS STOM YacTH
paboThI, HE yMEHbIask 00beMa HeJIETHHOTO TIaHA.

CamocrosTenbHas paboTa Ha JIEKIHH.

Cinymanue W 3amuch JIEKUUMW — CIIOXKHBIM BHUJ BY30BCKOW ayJIUTOPHOMN
paboTel. BHUMaTenbHOE CilylIaHWE UM KOHCIEKTHUPOBAHME JIEKIMI Mpenrnoiaraet
MHTEHCUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTh oOOyuaromerocs. KpaTkue 3amucu
JIEKUIUNA, X KOHCIIEKTUPOBAHUE MTOMOTaeT YCBOUTh yueOHbI MaTepual. KoHcnekr
SBJIAETCS TOJIE3HBIM TOI'ZA, KOIAA 3allHCaHO CaMOE CYIIECTBEHHOE, OCHOBHOE U
CZIeJIaHo 3TO caMuM oOydaromuMcs. He Hafo cTpeMuThes 3anucath JOCIOBHO BCIO
aekuuto. Takoe «KOHCIEKTHPOBAHME» IMPUHOCUT OOJbIlE Bpela, YeM IOJIb3bI.
3anuch JEKUUMH PEKOMEHIYETCs BECTH [0 BO3MOXKHOCTH COOCTBEHHBIMU
dopmynupoBkamu. JKenaTelbHO 3alMUCh OCYIIECTBIATH Ha OJHOM CTpaHuIlE, a
CIICIYIOILYIO OCTaBJISITh JJI MPOpabOTKH yueOHOro MaTepraia CaMOCTOSTENIbHO B
JOMAIIHUX YyCJIOBUAX. KOHCIEKT JIEKIMM JIydllle MOAPAa3AeiiATh Ha IIyHKTHI,
naparpadnl, coOJ0/1asi KPaCHYI0 CTPOKY. DTOMY B OOJIBIIONW CTENEHU OyIyT
CIIOCOOCTBOBATh IYHKTHl IUJIaHA JIEKUUH, MPEAJIOKEHHbIE IPENoAaBaATENSIM.
[IpyHiMnUanbHbIE MecTa, OmpeAesieHus, QOopMylbl W  JIpPYroe ClexyeT
COMPOBOXK/IaTh 3aMEUYAHUSIMU «BAXKHO», «OCO00 BaXKHO», «XOPOILIO 3alIOMHUTH» U
T.11. MOHO JieJ1aTh 3TO U C MOMOILBIO PA3HOLBETHBIX MAPKEPOB WK pyuek. Jlyuiie
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eclii OHH OyAyT COOCTBEHHBIMH, YTOObI HE MPUXOJWIOCH MPOCUTH HUX Y
OJTHOKYPCHHKOB M TEM CaMbIM HE OTBJIEKaTh UX BO Bpems Jiekuuu. L{enecooOpasHo
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HauKd, CHUMBOJIbI), COKpAaIlCHUs
cioB. He numuum Oyner u wu3ydeHue OCHOB crTeHorpadpuu. Pabortas Han
KOHCTICKTOM JIEKIIMH, BCET1a HEOOXOAMMO UCIIONB30BaTh HE TOJIBKO YUEOHUK, HO H
Ty JUTEPATypPy, KOTOPYIO TOTMOTHUTEIHLHO PEKOMEHA0BAN JIeKTop. MIMeHHO Takas
Cepbe3Hasi, KpOMoTiauBasi paboTa C JEKIIMOHHBIM MaTepUajoM IMO3BOJHUT TITyOOKO
OBIIAJICTh 3HAHUSMH.

IToAroToBKa K MPAKTHYECKUM 3aHATHSIM.

[ToAroTOBKY K KaXKJIOMY IMPAKTUYECKOMY 3aHITHIO KAkl 00yUYaromuics
JOJDKEH HAayaTh C O3HAKOMJIEHHUS C IUIAHOM IPAKTHUYECKOrO 3aHATHUS, KOTOPBIM
OTpaXKaeT COJEpKAHUE MPENIOKEHHOW TeMbl. THIaTENbHOE IMPOAYMBIBAHUE H
U3y4eHHE BOMNPOCOB IJIaHA OCHOBBIBAECTCA Ha MPOPAOOTKE TEKYIIEro MaTepuaia
JEKUHUH, a 3aTeM M3yYEHHs O005A3aTebHOM U JOIOJHUTEIBHOM JIMTEpaTyphl,
PEKOMEHIOBAaHHYIO K JTaHHOW Teme. Ha OCHOBE MHIMBUAYAIBHBIX MPEAIIOYTECHUN
oOyyaromniemMycss HEOOXOAMMO CaMOCTOSTENIbHO BBIOpaTh TeMy JAOKJIaaa IIo
npo0iemMe MPaKTUYECKOTrO 3aHATHS M MO BO3MOYKHOCTH MOJATOTOBUTH IO HEMY
npe3eHTanuoo. Eciu mporpaMmoil AUCHUIUIMHBL MPETyCMOTPEHO BBIIOJIHEHHE
MPAKTUYECKOTO 3aJ]JaHus, TO €ro HE0OXO0IUMO BBIMIOJIHUTH C YYETOM MPEII0KEHHON
UHCTPYKIMU (ycTHO Uiy 10 nucbMeHHO). Bece HOBBIE MOHATHS 110 N3y4aeMOM TeMe
HEOOXOJMMO BbIyYUTh HAaU3yCThb U BHECTH B IJIOCCapUi, KOTOPBIH Lieaecoo0pa3Ho
BECTH C CaMOro Hayaja u3ydeHHs Kypca. Pe3ynbTar Takoil paboThl JOJIKEH
IPOSIBUTHCS B CHOCOOHOCTH 00YYaroierocst CBOOOJHO OTBETUTh HAa TEOPETHUECKUE
BOIIPOCHI MPAKTUYECKOr0 3aHATHUS, €r0 BBICTYIUIEHUM U YYaCTUU B KOJUIEKTHBHOM
00CY>KJICHHH BOTIPOCOB U3y4aeMOl TEMbI, TPABUIHLHOM BBITTOJTHEHUHU IPAKTHUECKUX
3aJJaHUI U KOHTPOJIBHBIX PadoT.

CTpyKTypa NpakTUYECKOT O 3aHSTHSL:

B 3aBucumocTH OT coaepaHus M KOJMYECTBA OTBEJIECHHOIO BPEMEHHU Ha
U3YYEHHUE KaXI0W TEMbI MOKET MPAKTUYECKOE 3aHITHE COCTOSTh U3 YEThIPEX-TISTH
yacTeu:

1. OGcyxlieHne TEeOpEeTHUYECKHX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoi
JUCITUTUTUHBI.

2. Jloxnman w/ wuiau BBICTYIUIEHME C MPE3CHTAUUsIMU [0 mpodieme
IIPAKTUYECKOTO 3AHITHS.

3. OGcyskIeHre BBICTYTUICHUI 110 TEME — JTUCKYCCHSL.

4. BpInoMHEHHE MPAKTUYECKOTO 3aJaHUsl C MOCIEAYIOIHUM pPazdopoM
NOJIYYEHHBIX  PE3yJIbTaTOB WM  OOCY)XJIEHHE IPAKTHYECKOro  3aJaHus,
BBINIOJIHEHHOT'O JIOMa, €CJIM 3TO IPETyCMOTPEHO POrPAMMON.

5. IlogBeieHre UTOTOB 3aHATHUA.

[lepBasg yacTh — 00OCYXJAECHHE TEOPETUUYECKUX BOMPOCOB - MPOBOJIUTCS B
BUJIe (ppoHTANBHON Oecepl CO BCEH IpyNIoil U BKIIOYAET BEIOOPOUYHYIO MPOBEPKY
npernojaBareyieM  TEOpPeTHMYEeCKMX  3HaHMM  oOyuwaromuxcs.  [IpumepnHas
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MPOAOJDKUTEILHOCTh — J0 15 MuHyT. BTOpas dYacTh — BBICTYIUICHHE
00y4Jaromuxcs ¢ TOKIagaMu, KOTOPbhIE TOJKHBI COMTPOBOKIATHCS MPE3CHTAIUSIMU C
LUEIbI0 YCWICHHS HArJSIIHOCTH BOCHPUSTHSA, IO OJHOMY W3 BOIPOCOB
MpakTU4eCcKOro 3aHsaTusa. OO0s3aTeIbHBIN 3JIEMEHT JO0KJIaJla — MPE/ICTaBICHUE U
aHaJIN3 CTATUCTUYECKUX JAHHBIX, 000OCHOBAHUE COIMAJIFHBIX MOCJIECACTBAH JTI000T0
HKOHOMUYECKOTO (haKTa, SIBICHUS WM mpoliecca. [IpumepHas npoaoaIKuTeIbHOCTh
— 20-25 munyrt. Ilocne noknanoB cieayeT ux oo0cyxaeHue — quckyccus. B xome
ATOTO ATara MPaKTUYECKOTO 3aHATHUSI MOTYT OBITh 3aJIlaHbl YTOUHSIOIIME BOIPOCHI K
nokiaguukaMm. IlpumepHas TpPOAOIDKUTENBHOCTh — 10 15-20 muHyT. Ecim
MPOrpaMMON MPEAYCMOTPEHO BBHITIOJHEHUE IPAKTUYECKOTO 3aJaHUs B paMKax
KOHKPETHOM TE€MbI, TO MPENOAaBaATEIISIMUA OMPEACISETCS €r0 COJIEpKaHUE U JIaeTCs
BpeMsi Ha €ro BBHITIOJIHEHHE, a 3aTeM HJET OOCYXXJIEeHHE pe3yiabTaroB. Ecim
MPaKTHYECKOE 3aJJaHHe JOJDKHO OBLIO OBITh BHITIOJIHEHO J0Ma, TO Ha MPAKTHIECKOM
3aHSATUU TIpEnojaBaTelib MPOBEPSET €ro BBINOJHEHHE (YCTHO WJIM MHUCHBMEHHO).
[IpumepHass nponomkuTenbHocTs — 15-20 munyTt. IloaBenenueM HTOroB
3aKaHYMBAETCS MpakTUYeckoe 3aHsaTue. OOyUyarommumMcs T10KHbBI ObITh OObSIBICHBI
OLICHKM 3a paboTy © JaHbl UX 4eTkue oOocHoBaHus. IIpumepHas
IIPOAOJDKUTENBHOCT — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMU UCTOYHUKAMU.

B mnponecce moAroTOBKM K MPAKTUYECKUM 3aHATUSAM, OOYYarOIIUMCS
HE0OX0MMMO 00paTuTh 0co00€ BHHMMAaHME Ha CaMOCTOATENbHOE M3y4YCHHE
PEKOMEHIOBAaHHON Yy4eOHO-METOAMYECKON (a TakkKe HAydyHOM W TOMYJISPHOM)
muteparypsl. CamocTosiTenbHas paboTa ¢ ydeOHHUKamMu, Y4eOHBIMU TOCOOHMSIMH,
HAay4YHOU, CIIPABOYHOM U MOIYJISIPHOM JIUTEPATYPOr, MATEPUATIAMH MIEPUOAUIECKUX
u3nannii u VIHTepHeTa, CTATUCTUYECKMMHU JAHHBIMHU SIBIIIETCA HamOoee
2G(HEKTUBHBIM  METOJIOM  TIONyYCHHS  3HAHUHM, TO3BOJIAET 3HAYUTEIHHO
aKTUBU3UPOBATh TIpOIECC OBIafeHUs uHPoOpMaluend, CcrnocoOCTByeT Ooiee
rIyOOKOMY YCBOCHHIO M3y4aeMoro marepuana, popMupyeTr y o0ydarommxcsi CBoe
OTHOILIEHHE K KOHKpETHOU mpobisieme. bonee riayObokoMy pacKpbhITHIO BOIMPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JIOMOJIHUTENBbHON JUTEPAaTypod, PEKOMEHJOBAaHHOM
npernojaBareyneM,  YTO  MO3BOJIIET  OOy4YalomIMMCS  MPOSIBUTH  CBOIO
WHIUBUIYAIbHOCTh B paMKaxX BBICTYIUICHHMSI Ha 3aHSTHSIX, BBIIBUTH IIUPOKHIMA
CIEKTP MHEHUH 10 U3y4yaeMol nmpoodiieme.

8. YueOnas nureparypa u pecypcbl HHGOPMAITMOHHO-
TeJIEKOMMYHUKAIIMOHHOM ceTH UHTEpHeT

8.1. OcHoBHas nuTEeparypa
1. KopotkoB, D. M. MeHemKkMeHT : yuyeOHUK it By30B / O. M.

KopotkoB. — 3-e u3z., nepepab. u gon. — Mocksa : U3patensctBo FOpaidt,
2023. — 566 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-07327-0. —
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Texcr : anexTponnslil / ObpazoBarenbHas wiargopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/510549

2. Makpyces, B.B. TamoxeHHBII MEHE)KMEHT : yueOHUK / Makpyces
B.B., Cyrno6osB A.E.. — Mocksa : Jlamkos u K, 2023. — 348 c. — ISBN 978-5-
394-03377-3. — TekcT : 3IeKTPOHHBIN // DIEKTPOHHO-OMONIMOTEYHAsI CUCTEMA
IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/85455.html

3. bopmesckuid, I'. A. TocynapcrBenHass cmyx0a : y4eOHHUK U
npakTuKyM a1 By30B / I'. A. bopiieBckuii. — 3-e u3 ., ucnp. u gon. — Mocksa :
NznatensctBo FOpaiit, 2023. — 480 c¢. — (Bricmiee obpazoanue). — ISBN 978-
5-534-12208-4. — Texkct : snextponHbld // OOpa3oBarenbHas miatopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/512418.

8.2. JlononHuTENBHAS TUTEPATYpA

1. AdanacoeeBa, T.H., bongapenko, H.II., [liokanoBa, T.A.
TamoxeHHbBIN MEHEIKMEHT: yueOHoe nocodue. — M.: PTY, 2023. - 215 c.

2. Crapeix, C. A. lIpakTHKyM @O TaMOXEHHOMY MEHEIKMEHTY :
yueOHoe nocodue / C. A. Crapbix. — Cankrt-IletepOypr : Unatepmenus, 2021. —
96 c. — ISBN 978-5-4383-0232-2. — Tekcr : aiekTpoHHbIH // Jlawp :

AIEKTPOHHO-OUOIMOTEUHAS cucTeMma. — URL.:
https://e.lanbook.com/book/188828.
3. VYrpaBieHue nporpaMMHBIMUA TIPOEKTaMH : y4eOHOE 1mocooue Jyis

By30B / B. E. I'Bo3neB [u ap.] ; nox penakiueit P. . ManukoBa. — Mockaa :
NznarensctBo KOpaiit, 2022. — 167 ¢. — (Bricmiee ob6pazoBanue). — ISBN 978-
5-534-14329-4. — Texkct : snextponnbli // OOpa3oBarenbHas Tuiatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/496651

4. Yepupimos, B.B. TaMOXE€HHBII MEHEKMEHT: TEOPHUsI M IPAKTHKA:
MoHorpadus. — M.: FOctunus, 2021. — 298 c.

8.3. HopMmaTtuBHble MpaBOBbIE JOKYMEHTBI M  HHasg IpaBoBagd
uHdopmaus
1. Tamoxxennbiii konekc EBpasuiickoro saxoHomuueckoro coro3a (TK
EADC).

2. ®enepanbblii 3ak0H 0T 03.08.2018 Ne 289-D3 «O TamM0XKE€HHOM
perynupoBannn B Poccuiickori denepaniii ¥ O BHECEHUM W3MEHECHUM B
OTJEJbHBIE 3aKOHOATENIbHbIE aKThl Poccuiickoit denepanum.

3. Crpaterust  pa3BUTHSI TaMOKCHHOW  CiyxObl  Poccuiickoi
®eneparuu 10 2030 rona (yrBepxkeHa pacnopsbkenueM [Ipasutensctea PO ot
22.12.2022 Ne 3971-p).

4. [Ipuka3z ®TC Poccum ot 16.08.2021 No 863 «O0 yTBepkIeHUU
[Tonoxxenus: 06 opraHu3ali AHATUTHYECKONH padOThl B TAMOXXEHHBIX OpraHax
Poccuiickon @enepanum.
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https://urait.ru/bcode/496651

3. [Tpukaz ®TC Poccuu ot 21.12.2020 Ne 1313 «O06 yTBepkaeHUH
[Tonoxkenust 06 opraHU3aMy U MPOBEIECHUU SKOHOMHUYECKOTO aHajn3a B cdepe
TaMOKEHHOTO JIETIaY.

6. [Ipukaz @TC Poccun ot 12.01.2018 Ne 33 «OO0 yTBepkKaAeHHUH
NHCTpyKIMu O JEWCTBUSIX AODKHOCTHBIX JIMI[ TaMOXXEHHBIX OPraHoB IIpH
MPOBEICHUH TAMOXEHHOTO KOHTPOJISI TOCIIE BBIITYCKa TOBAPOBY.

7. [Ipuka3z ®TC Poccun ot 21.12.2023 No 1258 «O06 yTBepkaAeHUH
KoHuenuuu cucreMbl yNpaBli€HUs PUCKaMU B TaMOXEHHBIX OpraHax
Poccuiickon @enepanum.

8.4 HNuTepHeT-pecypebl

C3U1Y pacnonaraer A0CTYIIOM uepe3 caT HayuyHoU Oubmuoreku https://sziu-
lib.ranepa.ru/ x cneayronyM MOAMKUCHBIM JIEKTPOHHBIM pecypcam:

Pycckoaszviunvie pecypcot

- DIEeKTPOHHBIC YYECOHUKH DJICKTPOHHO-OMOIMOTEYHON CHCTEMBI
(OBC) «Aubyxc»

- DONEeKTPOHHbIE YYEOHUKH HJIEKTPOHHO-OMOIMOTEYHON CHCTEMBI
(BBC) «fOpatimy»

- DIeKTPOHHBIC YYEOHUKH DJICKTPOHHO-OMOIMOTEYHON CHCTEMBI
(OBC) «/lanwvy

- DONEKTPOHHbIE YYEOHUKH HJIEKTPOHHO-OMOIMOTEYHON CHUCTEMBI
(BBC) «ZNANIUM.COM>

- DOneKkTpoHHbIE YYEOHUKH DIIEKTPOHHO-OUOIMOTEYHON CHCTEMBI
(BBC) «BOOK.RU»

- DONEeKTpPOHHbIE YYEOHUKH HJIEKTPOHHO-OMOIMOTEYHON CHUCTEMBI
(OBC) «IPR SMART»

— http://www.goverment.ru — wuHTepHeT-iopTan [IpaBuTenbcTBa
Poccuiickon @enepanum.

— http://www.gksru  — caidtr ®enepaqbHOW  CTATUCTUYECKOM
rOCYJIapCTBEHHOM CITy»KObI PD.

— http://www.consultant.ru — cnpaBouHass mpaBoBasi CHUCTEMaA

Koncynprant [Lroc.

— http://www.customs.ru — caiit @eaepalbHON TaAMOXKXEHHOU CITY>KOBI
P®.

— http://www.customs.ru — Utorossie otyetst ®TC Poccun.

— http://www.economy.ru — caiit MuHIKOHOMpa3BuTUS PD.

— http://www.cbr.ru — odunmansubiii caiit llenTpansHoro banka
Poccuiickon @enepanum.
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http://www.customs.ru/

— http://www.worldcustomsjournal.org — MEXTyHapOTHBII
TAMOYKEHHBIN 3JIEKTPOHHBIN KYpPHAIL.

— http://www.garant.ru — cripaBo4Hasi mpaBoBasi cucrema ["apanr.

— http://www.www.edu.ru — ®Deaepanpubiii mopran «Poccuiickoe
oOpaszoBaHue».

— http://www.wcoomd.org/en/topics/facilitation/resources —
Komneanym BTamO 1o ynpaBiieHUIO TaMOKEHHBIMU PUCKAMH.

9. MarepuajibHO-TeXHHYeCKas 0a3a, NH(POPMALMOHHbIE TEXHOJIOTHH,
NnporpamMMHoe odecrieyeHue 1 HHPOPMALMOHHBIE CTIPABOYHbIE
CHCTEMbI

Ne /1t HaumenoBanue

1. Crenanu3upoBaHHbIE 3albl [l MPOBEACHUS JIEKINUH, OCHAILICHHbIE IEPCOHATBHBIM
KOMIIbIOTEPOM/HOYTOYKOM U MYJIbTUMEIUHHBIM IPOEKTOPOM

2. AyIUTOpUM M KOMIIBIOTEPHBIE KJIAacChl, 00OPYAOBAaHHBIE MOCATOYHBIMU MECTaMHU U
[IEPCOHAJIBHBIMUA  KOMIIBIOTEPAMU C BBIXOAOM B IIHTEpHET Ui NpOBEICHUS
MIPAKTUYECKUX 3aHATUN

3. «MTC JInnk» — poccuiickas iatdopma st OHIaRH-KOMMYHHUKAIUI 1 COBMECTHOM
pabotel komaHn; «Sumekc TememocT» — cepBUC A BHUICOKOH(PEPEHIHMHA OT
Sunekca; S-meccenmxep

4. Texnuueckue cpencrBa oOyudeHHUsS: NEPCOHAJbHBIE KOMIBIOTEPHI; MPOTrpaMMHbIE
CpelcTBa, obecrneunBarolue npocMoTp BuiaeodaiioB B ¢popmarax AVI, MPEG-4,
DivX, RMVB, WMV, nporpamMmmsl yisi paboThl C 3JEKTPOHHBIMHU TaOIUIIAMU IS
0o0pa®oTKH, aHanmM3a W BHU3yalW3allMd JaHHBIX; COOTBETCTBYIOIIME OHJIAiH-
WHCTPYMEHTHI JJI1 IOCTPOCHUS MHTEIJICKT-KapThl U MOJIETICH B pa3UYHBIX HOTAIIUIX

5. Hayunast 6ubmuoteka (B T.4. 3J€KTPOHHbIE HH(GOPMAIMOHHBIE PECYPChI HAY4YHOM
OUOIMOTEKN)

6. CJ10 Akaaemuu https://Ims.ranepa.ru/
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