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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS 110
AUCHHUIIMHE, COOTHECEHHBIX C IVIAHNPYEMBIMH Pe3yJIbTATAMM OCBOCHUS
o0pa3oBaTeJbHON MPOrpaMMbI

Hucuumnaa b1.0.02 Teopus opeanuzayuu u 0OpeaHu3ayUOHHOE NOGEOEeHUE
obecrieunBaeT (GPopMUpPOBAHUE y OOYUAIONIUXCS CIEAYIONUX YHHUBEPCAIBHBIX,
ob1enpodecCHOHAIBHBIX U MPO(HECCHOHAIBHBIX KOMIETEHITUN ™

OT®/T® n Kon HaumenoBanue Kon HaumeHnoBanue Oopa3oBare/bHbIH
PEKBH3UTHI | KOMIIETEHIH HHIUKATO HHIUKATOPA pe3yabrar **
| 1(® u** Kommnerenuun ** pa MOCTHIKEHH S
JOCTHKEH KOMIIeTeHUM# **
Ham(t’llf::t) *x "
KOMIIeTeH
111717 akd
YK-3 Cmocoben YK-3.1 PaspabatsiBaet u VK-3.1. 3-1. 3naem
OpraHHU30BHIBATH U COBEPIICHCTBYET OCHOBHBIE
PYKOBOIUTH paboToif OpraHU3aIOHHYIO MOJIOXKEHUS  TEOpHUHU
KOMaH/Ibl, CTPYKTYDY, OpraHM3allvy,
BbIpabarbiBas ¢dbopmupyer u METOABI YIPaBICHUS

KOMaH/HYIO
CTpAaTEeruio JJjIst
JOCTUXKEHUS
MIOCTABJICHHOM LIeTIN

PYKOBOJIUT KOMaHI01
NPOEKTa, UCIIOIb3YeT
3¢ dexTHBHBIC
METO/IBI yIIPaBICHHEM
TIEPCOHATIOM

OpraHHU3aIIOHHBIM
HIOBE/ICHHUEM.

VK-3.1. 3-2. 3naem
METOJIBI
(hopmupoBaHus
TIPOEKTHOU
OpTaHU3AITMOHHON
KYJBTYpPHL

VYK-3.1. 3-3. 3naem
MICHXOJIOTHYECKHE
0COOEHHOCTH
(opmMupoBaHuA
pabounx
KOJIJICKTHBOB;
ANTOPUTMBI
IUTAHUPOBAHUS
KOMaHIHOW pabOTHL.
VK-3.1. 3-4. 3naem
TEXHOJIOTHH
paspeleHus
KOH(JIUKTOB U
IIPOTUBOPEUMIA.
VK-3.1. V-1. Ymeem
(opmupoBath
KOMaH/IbI oz
penreHue 3agaq
OpraHU3aIHH.
YK-3.1. ¥V-2. Ymeem
YIpaBJIATh
KOJUICKTHBAMH,
KOMaH/IaMH
MPOEKTOB.

VYK-3.1. ¥-3. VYmeem
MOTHBHPOBATH
YJICHOB KOMaHIbI
POEKTa Ha




JOCTHKCHUC uenef/i
OpraHmsanuu.

YK-5

Cnocoben
AHATM3HPOBATH U
YUYHUTHIBATh
pasHoobpasue
KYJIBTYP B IIpoIiecce
MEXKYJIbTYPHOTO
B3aUMOICHCTBUS

YK-5.1

OcymecTBisieT
COLIMATIBHYIO
MOJIUTUKY U
COLIMANIBHOE Pa3BUTHE
KOMaH/Ibl IPOEKTa,
OpraHM3aI|y C
y4eToOM
MEXKYJIbTYPHOTO
B3aUMO/ICHCTBUSL.

VK-5.1. 3-1. 3uaem
0a30BbIC KaTErOpHH U
TTOHATHS:

rpymma,
Pa3HOBUIHOCTH
COLMANIBHBIX ~ TPYIIIL,
OCHOBHBIE

TPUHITUIEI TPYIIIOBON
JIUHAMUKU.

VYK-5.1. 3-2. 3uaem
0COOEHHOCTH
COLIMANTBHBIX,
STHHYECKHX,
KOH(pECCHOHATHHBIX,
KYJIBTYpPHBIX IIPOOIIEM,
BO3HUKAIOIIUX B
YCIOBUSX
CyIIEeCTBYIOUIEH
UH()OPMALMOHHO
Cpelbl  COBPEMEHHBIX
COIMABHO-
SKOHOMHUYECKUX
CHCTEM.

VK-5.1. V-1. ¥Ymeem
(hopmupoBathb
KOMaHIHBIH  TOIXO.
Ha TMPUHIIATIAX
B3aUMOJCHCTBUSA c
y4€TOM

COIMABHO-
KYJIbTYPHBIX
0COOEHHOCTEH,
STHHYCCKUX H
KOH(pECCHOHATHHBIX
paznuuuii

OTJCNBHBIX  YICHOB
TPYIIIIBL.

YK-5.1. V-2. Ymeem
OpraHU30BbHIBAThH
KOMaHJIHYIO

paboty: nenerupoBaTh
HOJIHOMOYHSI

U OTBETCTBEHHOCTb,
pacrpenensith

3ama9n u
KOHTPOJIPOBATH MX
BEITIOJTHEHUE,
OLIEHMBATH OOIIHIT
mporpecc u
3¢ PEeKTUBHOCTH
TPYITIOBON pabOTHI




OIIK OC-1 CriocoOeH perniath OIIK OC- Pewaer OIIK OC-1.1. 3-1.
npodeccHoHaNbHBIE 1.1; npodeccHoHaNbHbIE 3naem ocHOBHbIE
yIIpaBJICHYECKUE 3aJ]a4y Ha OCHOBE GyHKIMH
3aJ]a4y Ha OCHOBE 3HAHMSA MEHEKMEHTA U UX
TEOPUH MEHEIKMEHTA OpraHHM3aIMIOHHOW U COJIepIKaHue.

U UCIIOJIb30BaHUS YIPaBIECHYECKOU OIIK OC-1.1. 3-2.
OCHIMapKUHTA C TEOPHH, 3naem metonsl u
Y4€TOM N3MEHEHUH MHHOBALIMOHHBIX MPOLEAYPsl  TEOPHH
BHETITHEH cpebl TIOJXOIOB, OpTaHM3aIHH.
00001mIeHNs 1 OIIK OC-1.1. 3-3.
KPUTHYECKOTO 3naem
aHaIM3a MPaKTUK HalpaBICHUS
yIIpaBJICHUSL. COBEPIICHCTBOBAHUS
YIPaBJIEHYECKOU
JIeATEeNIbHOCTH B
OpTaHM3aIHH.
OIIK OC -1.1. V-1
Ymeem
OTIPEAEIATH OCHOBHBIC
GhyHKIHN
MEHEDKMEHTa H HuX
CoJIeprKaHue,
METO/Ibl MECHEIKMEHTA
n ux
COJIepIKaHue.
OIIK OC -1.1. V-2.
Ymeem
JAUarHoCcTupoBaTh
npoOJIEeMHYIO
CHUTYaIHIO,
npeasaraTh
YIIPaBIEHYECKOE
peILIeHnE C YIeTOM
TPEHIOB BHEIITHEH
Cpebl, Ha OCHOBE
COBPEMEHHOM Teopuu
MEHEPKMEHTA,
UCIIOJNIB3YsI
UHCTPYMEHTBI
OeHUMapKUHra.

OIIK OC-3. Cnocoben OIIK OC- | BoisiBisier u OIIK OC-3.1. 3-1.
pa3pabaTbIBaTh 3.1. OLICHHMBAET HOBBIE 3naem
CTpaTeruy pa3BUTHSA PBIHOYHBIE TEOpEeTHYECKHE
WHHOBAIIMOHHBIX BO3MOXKHOCTH, OCHOBBI, TIPUHIIHITH,
HarpaBJICHUH paspabaTbiBaeT (GyHKIMH, METOABl W
JeATeIbHOCTH CTpaTeruy pa3BUTHS TIPOLEAYPHI
OpraHM3ayi 1 OpTaHM3aINN C aHaIM3a cpeabl
TpaHchOpMaIUU X HCIIOJIb30BAHUEM OopraHu3anuy,
OusHec-Mozeei COBPEMEHHBIX CTPaTEerunuecKoro

MIPAKTHUK YIIPABIICHHUS. IJIAHUPOBAHUS.

OIIK OC-3.1. 3-2.
3naem
TEOPEeTUIECKUE
OCHOBBI, IPUHIIUIIBI,
(hyHKOHMK, METOIBI W
MpOLETyPHI
OpraHu3allMOHHOTO
MIPOEKTUPOBAHMUSL.
OIIK OC-3.1. V-1
Ymeem
OCYIIECTBIISITh AHAIN3
BHEIITHEHN




OIIK OC-3.1.
Ymeem
OCYILECTBIIATh
pa3paboTKy
CTpaTeruu
OpTaHM3alNY,
MIPOEKTOB U
IIporpamMm

pa3BUTHA.
OIIK OC-3.1.
Ymeem
OCYIIECTBIISITh
peanuzanuo

pa3BUTHUA
OpraHm3aiuu.

* Jlucyunnuna modcem Gpopmuposams KOMHemMeHyuo NOTHOCMbIO UNU YACUYHO.
**/Jonocno coomeemcmeogams [lpunoscenuio 1 k 0bpasosamenvHol npocpamme

2. O0beM U MeCTO IUCHHMILIMHBI B CTPYKTYpe 00pa3oBaTebHOM
NMPorpaMMblI

OOmmit 00beEM MUCHUIUIMHBI COCTaBisAeT 3 3aueTHele equHuipl 108
aKaJIeMUYECKMX YacoB. OOBEM aKaJeMUYECKMX YacoB, BBIJICJICHHBIX Ha
KOHTAKTHYIO paboTy oOOydamwIuxcs ¢ MpernojaBaTeiaeM, cocTaBiaser 12
aKaJIeMUYECKMX 4YacoB, M3 HHUX 2 akaJeMUyeckux daca — Jjekmuu, 10 —
MPaKTUYECKUE 3aHATHS, a Takke 4 — KOHTpoJb U 92 akaJeMHUYECKHX Yaca Ha
CaMOCTOATENbHYIO Pab0oTy 00yUaroImuXcs Mo 3a04HON hopme.

Huctunimuna  b51.0.02  «Teopus opeanuzayuu U OpeAHU3AYUOHHOE
nogedeHue» OTHOCUTCS K 0053aTeNbHON YacTH y4eOHOro IjlaHa HalpaBJICHUS
noarotoBku 38.04.02 MenemkMeHT, 00pa3zoBaTeIbHOM MporpaMMbl «CTpaTerus
u texHosiornn HR-MenepxMenTay. Pe3ynbTarsl 0CBOCHHS TUCIHUILTAHBI « Teopust
OpraHu3allid W OPraHU3alMOHHOE TMOBEJICHHUE» HEOOXOAUMBI JJIsi U3Y4YEHUS
JVCIIATUIAH: Crpareruss  ympaBieHHS  YEJOBEUYSCKMMH  pecypcaMu;
OpranuzaliMoHHOE TMPOEKTUPOBAHUE CHUCTEMbI YIPABICHUS IEPCOHAIIOM;
dopmupoBaHUE KaIpOBOM MTOJTUTHKH M TUTAHUPOBAHUE TIEpCOHAIa OpraHu3alliy;
ConmanpHasi TOJUTHKA TOCYAapCTBAa W YIPaBICHHE COIMAIBHBIM DPa3BUTHEM
OpraHv3anuy;  YINpaBJIEHUE  OpPraHU3alMOHHOM  KynbTypoH;  OCHOBBI
OpraHu3allid TpyJa B YCIOBHAX LudpoBusanuu obmiectBa;, CoBpeMeHHBIC
TEHJCHIIUN yIpaBJICHHs TIepcoHaaoM; CHCTeMbl MOTUBAIIMHA M CTUMYJTUPOBAHUS
TPYJIOBOM MACSATENBHOCTH, a TaKXKe I MPOXOXKIACHHUS TPOU3BOJICTBEHHBIX
MIPaKTHK.

JlucuuruiiHa —~ peaau3yercss ¢ NPUMEHEHHEM  JIMCTaHIIMOHHBIX
00pa30BaTEe/IbHBIX  TEXHOJOTHH, B  MOMACPKKY IUCHUIUIMHBI  CO3J1aH
SJIEKTPOHHBIN 00pa3zoBaTenbHbId Kypc Ha tuiatdpopme LMS Moodle 8 CIO
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AxkaneMuu, OHJAWH 3aHATHsA npoxonaar B cucteme MTS Link. Bce dopmbl
TEKyIIEr0 W TMPOMEXKYTOYHOTO KOHTPOJS  OLEHUBAIOTCS B  CHCTEME
nuctaHimonHoro obydenus. [locemaemMocTh, akKTUBHOCTh paOOTHI M TEKYyIIas
ycIeBaeMoCTh (UKCHUpyeTcs B 3NeKTpoHHOM XypHaie BPC. Jloctym k Buaeo u
MaTepuaaM JIEKIMA MPeIoCcTaBisieTcss B TeueHUue Bcero cemectpa. Jloctym k
CHUCTEME JHCTAaHI[MOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTUNA OCYIIECTBISETCS
KaXJIbIM OOYyYarolUMCSl CAaMOCTOSITEIbHO C JII0OOro yCTpOWCTBA Ha MOpTAJIE:
https://Ims.ranepa.ru .



https://lms.ranepa.ru/

3. Cogepxanme U CTPYKTYpa TUCUMILTHHBI

3.1. CtpykTypa AUCUUILIAHBI
3aounas gpopma obyuenus

Ne i/m HaunmeHoBaHue O0beM TUCHHUILIMHBI, aK.Yac dopma
TeM U (WIH) TEKyLIEro
pa3enon BCET KonTakTHas pa6ora o0y4arommuxcs CamocrosiTeabHas padoTa KOHTPOIA
0 ¢ mpemnojaBaTeJieM N0 BUAaM Y4eOHbIX 3aHATHI ycneBaeMocm,u
MIPOMEKYTOUHOU
ITepuon TeopeTH4eckoro o0y4eHus Ilepnon aTTecTaluu
NPOMEKYTOYHOI
aTTecTaluu
(ceccun)
3ansaTus 3ansarus UK KCP | K3 Kart | K | CPkp CP3x Cp
JIEKIIHOHHOT'0 THIIA CeMHHAPCKOI0 THIIA IK 0
H
J B JIP 3 !
p
0
b
b
Tema 1 Teopus 15,5 0,5 - 15 YO, T
OpraHu3aIlul U
ee MecTo B
cucrteMe
HAYYIHBIX
3HAHUH
Tema 2 3aKOHBI u| 16,5 0,5 1 15 VO, T
TIPUHITUITEL
OpTraHU3aIIH
Tema 3 Tunsr 16 - 1 15 VO, K
opranuzanui u
UX CTPYKTYypa.
Buewnsis u




BHYTpPEHHSIA
cpensl
opraHu3anuit

Tema 4 Mogenu 17 - 2
OpraHU3aIUOHH
Or0 TIOBEJECHHUS.
I'ubpunnbIe
MOJIEIH.

15

YO, T3

Tema 5 ITaTtomorun 17,5 0,5 2
OpraHU3aIUOHH
Oro MOBEJICHU,
JIMarHOCTHKA U
JIMKBUIALAS
HOCJIEACTBUI

15

YO, K

Tema 6 OpranmzannonH | 21,5 0,5 4
asi KyJIbTypa
yhpaBlieHUe
[IOBEICHUEM

17

¥0, D3

[IpomexxyTrodHas 4
aTTeCTalus

3auer

Hroro 108 2 10

92

I/Icnaawye,wbze COKpawienusi:

JI— JIEKIUH - 3aHATHS, TIPpEAYyCMaTpUBAIOIINE TIPEUMYIIIECTBEHHYIO II€peaavy yqe6H0171 PIH(I)OpMaLII/II/I o6yqa}0mnMcs{ neagarorideCKuMu pa6OTHI/IKaMPI Opranusany 1 (I/IIH/I) JIMnaMy, TIpUBJICKAa€MbIMA 0pra1-m3aune171 K peajin3anuu

00pa3oBaTeNbHBIX POrPAMM Ha UHBIX YCIOBHSAX, ).
BJI - Buzeo nexuum.
JIP — naGopaTtopHEIe paboTHL.
T13 — npakTuyeckue 3aHATHS (32 UCKITIOYEHHEM Ja00paTOPHBIX padoT).
WK — uHauBuyabHbIE KOHCYJIBTALUN.
KCP — KOHTpOIIB CaMOCTOSATENBHON PabOTHI
KD — koHCynbTaLMK HIepes SK3aMEHOM
KarTsk — KoHTaKTHast paboTa Ha aTTECTAIMIO B IEPUO]] SK3aMEHAIMOHHBIX CECCHIt
Kontpous - koHTakTHas paboTa Ha aTTECTAINIO B IIEPHOJ SK3aMEHAIMOHHBIX CECCHIA [T 3a09HOH (hOPMBI 00ydeHHs
CPxp — camocTosiTensHas padoTa Ha MOATOTOBKY KYpPCOBOM pabOThl/ KypcOBOTO NMPOEKTA.
CP3k — camocTosATENbHAs pad0Ta Ha MOATOTOBKY K 3K3aMEHY.
CP — camocTosTeNbHAs padoTa B CEMECTPE Ha MOJTOTOBKY K YIEOHBIM 3aHATHSM.
YO — ycTHBII onpoc
T — TecTupoBanue
K — pabora ¢ keiicamu
3 -acece
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3.2. CoaepxaHu€ TUCHUTUIMHBI

Tema 1. Teopus opzanuzayuu u ee mecmo 6 cucmeme nayuuvix 3nanuii. OIIK OC-
1.1.

CymHoCTh ¥ IpeIMET TEOPUU OpraHu3ali. MeCTO TEOpUH OpraHU3alMK B CUCTEME HAYK,
aHaJu3 €€ CBA3M C JAPYTMMH JUCUUIUIMHAMH U €€ MEXIHUCIUIUIMHAPHBIN XapakTep.
OcHOBHBIE TOHATHUS TEOPUH OPraHU3aLUN: CUCTEMA, CTPYKTYpa, mpolecc, cpena. cropus
pPa3BUTHS TEOPUM OpraHu3aluy: 0030p Hay4dHbIX HIKOJ. [IpukianHoe 3HauYeHHE TEOpUU
OpraHH3allid U OLICHKA €€ POJU B MPAKTUYECKOM YNPABIEHUU U PELICHHUH PEabHbIX
3aaad4.

Tema 2. 3axonwvt u npunyunwt opzanuzayuu. OINK OC-1.1; OIIK OC-3.1.

Knaccudukanus 3akoHoB opraHuzanuu. OCHOBHBIE 3aKOHBI: 3aKOH CaMOCOXpaHEHUS,
3aKOH Pa3BUTHUS, 3aKOH CUHEPruu. JlONOJHUTENbHBIE 3aKOHBI OPraHU3alUU: 3aKOH
€MHCTBA u 00pBHOBI IIPOTUBOIIOJIO)KHOCTEM, 3aKOH MPONOPLIMOHAIIBHOCTH,
3aKOH OHTOT€HE3a, 3aKOH «CJIad0ro 3BEHa», 3aKOH YMOPSIOUYEHHOCTH, 3aKOH €IMHCTBA
aHanu3a u cuHTe3a u Jp. Crnenududeckue 3aKOHbI opraHuzanuu. OOIMe MPUHIUIIBI
opranuzaiuu. CBoicTBa (OpMUPOBAHUS MPOIECCa OPTaHU3ALIUH.

Tema 3. Tunot opeanuzauuii u ux cmpykmypa. Buewinsas u eHympeHHAA cpeobl
opzanuzayuu. YK-3.1; OIIK OC-3.1.

Opranu3alMoHHbIE CTPYKTYPBL, TEHIACHIIMY N3MEHEHUS OPTraHU3allMOHHBIX CTPYKTYp B 21
Beke. TWmonoruss M KIaCCU(PUKALMOHHBIE XapaKTEPUCTUKU opraHu3auuid. TeHaeHuuu
M3MEHEHHS COBPEMEHHOTO MUPA C TOUKH 3PEHUS KOHLEIIINY MOpsaKa U Xxaoca. OCHOBHBIE
[IapaMeTphl YIOPAJLOYEHHBIX U Xa0TUYECKUX BHEIIHUX CPEJ U UX BIIMSHUE HA IOBEICHUE
OusHeca W opraHuzauuil B 11ei0M. OCHOBHBIE MPUHIUIIBI MOJEIUPOBAHUS BHYTPEHHEH
cpeabl OpraHUu3aLuu.

Tema 4. Mooenu opzanuzayuonnozo noseoenus. I'vopuonvie mooenu. YK-5.1; OIIK
0C-3.1.

Knaccuueckue Mojenu OpraHU3allMOHHOIO TOBEACHHUSA: AaBTOKpAaTHYECKas MO/EINb,
NaTepHAINCTCKas, MOAACpPXKUBAIOMIAsl W KoyulernanbHas. CoOBpeMEHHbIE MOJIETU
OpraHU3allMOHHOTO TOBEJEHUS: pa3BUBAIOIlAasg M TrapMOHM3UpYomas. MexaHu3Mbl
dbopmupoBaHus THOPUAHBIX MOJENEN OpPraHU3allMOHHOIO TOBEIEHHUS, YCIOBHUS
spdextuBHOCTH THOPUAOB. [IpoOnemMbl QopMupoBaHUS U YNpaBiIEHUS THOPUIHBIMU
mozaensamu. bydepHas cucrema kak = HeoOxomumoe — ycioBHe  3(P(HEKTUBHOTO
CYILIECTBOBAHUS THOPUAHONU MOJECIIH.

Tema 5. Ilamonozuu opzanuzayuuonnozo nosedeHus, OUAZHOCMUKA U TUKBUOAUUS
nocneocmeun. YK-5.1; OIIK OC-3.1.

ITonsTue HOPMAJIbBHOTO M HCHOPMAJIIbHOI'O OPraHU3allMOHHOTO W HWHAWBUAYAJIBHOT'O
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nosefcHUs. OIEHKa CTENEHU ACBUAHTHOCTH OPraHU3alMOHHOIO W WHIUBUIYAJIBHOIO
MOBE/ICHUS OT OOUIETPUHATHIX HOPM. Y TIpaBJIEHUE IEBUAHTHBIM MTOBEICHUEM B O0IIIECTBE
U B OpraHu3anuy. Pe3ynbTarsl I€BUAHTHOIO NMOBEACHHUS ISl YEJIOBEKA M OPTaHU3aLIHH.
HcTouynuky matonoruii M MexaHu3Mmbl ux (opmupoBanus. Dopmbl MaToIOTUH U UX
BIIMSIHUE HA MOJCIMPOBAHUE OPTaHU3ALMOHHOIO IOBEAECHUSA. MeToabl HCHIpaBICHUS
naronorui. [loBeneHueckrne u OpraHu3aliMOHHBIE MATOJIOIMU KaK PUCKH OPTaHU3ALUH.

Tema 6. Opzanuzayuonnan Kynomypa u ynpaenenue nogedenuem. YK-3.1; YK-5.1

CymHOCTh M 3JIEMEHTHl OPraHU3alMOHHOW KynbTyphl. Kitlaccuukanus pazaudHbIx
MOJIEJIEH KyJIbTYpbI U UX XapaKTepUCTUKU. DOPMUPOBAHUE U PA3BUTHE OPraHU3ALUOHHON
KyJIbTypbl. MeTOIBI U MHCTPYMEHTHI BO3/ICUCTBUS Ha NMOBEACHHUE NepcoHaa. BiausHue
CTWJISI PyKOBOJICTBA Ha KOPIIOPATUBHYIO aTMOc(hepy U ACHCTBUS KOMaH/bl. YIIpaBiIcCHUE
KOH(JIMKTAaMHU U UX BIMSHHUE Ha NOBEJIEHUE COTpyIHUKOB. HoBas 3Tuka Tpyna v HOBas
oucHas KylbTypa.

4. Tunbi OLCHOYHBIX MaT€pHaJl0B, MIOKA3aTEC/IN U KPUTEPHUHN OLICHUBAHUSA

4.1.  OueHoYHbIE MaTEpUAIIBI [0 JUCUUILTHHE Teopus opeanuzayuu u opeaHu3ayuoHHoe
nogedeHue BXOIAT B COCTAB OLIEHOYHBIX MaTEPHAJIOB MO 00pa30BaTEIbHOM MpOrpamMe.
COBOKYITHOCTh ~ OLIEHOYHBIX MAaTE€pUaJOB MO BCEM JHUCHMIUIMHAM  (MOIYJISIM)
0o0pa3oBaTeIbHON MpPOrpaMMbl COCTaBIsAeT (POHA OIEHOYHBIX cpeAcTB (aanee — DOC).
@®OC wucnonb3yercs MNOpH NPOBENCHUHM TEKYLIErOo KOHTPOJSA YCIIEBAEMOCTH U
NPOMEXYTOUHOM arrecTaMy OO0y4arolmMXcs C IEeJIbI0 OLEHUBAHUS JOCTHXKECHUS
00y4aroIMMUCS MIIAHUPYEMBIX Pe3yIbTaTOB O0yUEHUS.

4.2. ®OC pazpaboTaH KaKk KOMILJIEKC MPOBEPOUYHBIX 3aJaHUI PA3TMYHOTO TUIA U
YPOBHS CJIOHOCTH, BKJIIOYACT KPUTEPHUHM M IIKAJIbl OICHUBAHUSA, & TAKXKE «KIIOUM
npaBuibHBIX 0TBETOB. DOC dopmupyercs Kak OTAETBHBIN JOKYMEHT M XPaHHUTCS B
ANEKTPOHHOM BHJIE, nocTyn K POC mpenocraBieH OrpaHUYeHHOMY KPYTY JIHIL.

4.3. Ins caMOCTOSITeIbHOM pabOoThl 00y4arOIIMXCsl IPU MOJITOTOBKE K TEKYILIEMY
KOHTPOJIIO YCIEBAEMOCTH W TMPOMEXKYTOYHOM arrecTauvd B paboOyux Mporpammax
JUCHUIUIMH pa3MENIeHbl THUIIOBBIE MPOBEPOYHBIE 3aJaHUsl, KOTOPbIE MOXHO YCJIOBHO
pa3lieanTh Ha 3aJaHusl 3aKPbITOT0, KOMOMHUPOBAHHOTO U OTKPBITOT'O TUIIOB.

3ajaHus 3aKpBITOTO TUMA — 3TO TECTOBBIE 3a/1aHUSI, B KOTOPBIX KaXKIbId BOMPOC
CONMPOBOXK/IAETCSI TOTOBBIMU BapUaHTAaMU OTBETOB, U3 KOTOPBIX HEOOXOIMMO BBIOpAThH
OJIVH WJIM HECKOJIBKO MPABUIIbHBIX.

3amannsi KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIC 3aJaHMs, B KOTOPBIX KaXIbIN
BOIIPOC COIMPOBOXAAETCS TOTOBBIMM BapuUaHTaAaMH OTBETOB, M3 KOTOPBIX HEOOXOIMMO
BBIOPATH OIMH WJIM HECKOJILKO MPaBUIILHBIX U 000CHOBATH CBOM BHIOOD.

3agaHus OTKPBITOrO TUIA — 3TO 3aJaHusl, B KOTOPBIX HA KaXAbl BOIIPOC AOJIKEH
OBITH MPENJIOKEH Pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

B  3aBucumocTM OT THUma  3aJaHUs  PEKOMEHJIOBAHBI  OMpeeeHHas
MOCJIEIOBATEILHOCTD BBIIOJIHEHHS M CHCTEMa OLIEHUBAHUS BBITIOJTHEHUS 3a/1aHUMN
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4.4, Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUHW ONCHHUBAHUA

TUIT 3ATAHUA NMHCTPYKLIMA CHEHAPHU BBIIIOJIHEHMA KPUTEPMM OUEHMBAHUA
3azaHue 3aKpbhITOro IIpounTaiite TeKcr, 1.BHMMaTenbHO IPOYUTATH TEKCT 3aJaHKsI U ITOHATD, OtBeT cunTaeTcst BEpHbIM, €CIH
TUIIA C BEIOOPOM BbIOEpUTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJIUH U3 MPaBUIBHO yKa3aHa udpa wiu

OJTHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOKEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenbHO IpOYUTaTh IPEIIOKEHHBIE
BapUaHT-ThI OTBETA.

3. BeIOpaTh OJ1H BEPHBIIl OTBET.

4. 3anucarb TOJIBKO HOMED (UIH OYKBY) BHIOPAHHOTO
BapuaHTa oTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAaHOBJICHUC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTeNbHO NPOYUTATH TEKCT 3aJaHUS U ITOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHumarenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHUS, (DaKThI, TIOHSATHS U T.11.;
CIMCOK 2 — YTBEP)KJCHUS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
crnMcka 2, chopMHpPOBATh aphl IEMEHTOB.

4. 3anucatp nomapHo OyKBbI U TU(DPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI IUPPHI WIH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJIbKHX
IMpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapHaHTOB
MPEAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJILHBIE OTBETHI

1.BHUMaTenbHO MPOYUTATH TEKCT 3aJJaHUS U TTOHSATb,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPaBUIIBHBIX OTBETOB U3 MPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO MpOYNTATh MPEIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BeIOpaTh HECKOJIBKO TPAaBUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMEpa (M1 OYKBBI)
BBIOpAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunuTaeTcs BEPHBIM, €CITU
MPAaBUIBLHO YCTAHOBJICHBI BCE
COOTBETCTBUS (ITO3ULMU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C O3ULIUAMHU

JIPyroro)

3ajaHue 3aKphITOrO
TUIIA HA YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTAHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aaHUA U
MOHSTh, UTO B KAUECTBE OTBETA OXKUJIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHU
IIPpaBHUJIbHO YKa3aHa BCA
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BuumarenabHO MPOYUTATh MPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUPPHI (B 3aBUCIMOCTH OT
3aJlaHus1) BAPUAHTOB OTBETA B HYKHOU
rocyenoBareabHOCTH (Hanpumep, BBA wnm 135).

MOCTIeI0BATEIBHOCTD LU(P

3anganue
KOMOWHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aIUIINTE
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHUMaTEeNnbHO IPOYNTATH TEKCT 3a1aHUSI U TIOHSATH,
YTO B KaYECTBE OTBETA OXKUAACTCSA TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh NMPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OJIMH BEpHBII OTBET.

4. 3anucarb TOIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTth apryMeHThbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
HPaBIIBHO YKa3aHa 1udpa wim
OyKBa U IPUBEACHbI
KOPPEKTHBIE apTyMEHTHI,
UCTIONIb3YEMBIE TIPH BEIOOpE
OTBETa

3a/ilaHue OTKPBITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT U
3aUIINTe
pa3BEpPHYTHII
000CHOBaHHBII OTBET

1. BuumarenbHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOIIpOCA.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3anucaTh OTBET, UCIIOJIb3YS YETKUE KOMIIAKTHBIE
(hOpMyJIHPOBKHU.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHue u
OTBET

OTBeT cunTaeTcs BEPHBIM:
1. OtcyrcTBUE PaKTHUECKUX
OILINOOK.

2. PackpbiTe 00beMa
HCMOJIb3YEMBIX MOHATHN
(moxHOTa OTBETA).
3.0060CHOBaHHOCTb OTBETA
(HanmMuue apryMeHTOB).

4. Jlornyeckas
II0CJIEI0BATENIbHOCTD
M3JIaraeMoro Marepuara.
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4.5. OOmias miKajga OILIEHUBAHUS PE3YJIbTAaTOB TEKYIIETO KOHTPOJISA
YCTIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTaluu 00yJaromuxcs ¢ mpuMmenearnem bPC

ECTS
Wrorosas TpaauiuuoHHAs CHCTEMA bunapuas |, i
dasabHas omenka | Lo CHCTeMa wnonof s OapHol
95-100 OO0 A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3a4TeHo C P/ Passed
65-74 D P/ Passed
55-64 Y 0B TBOPUTEIIHHO E P/ Passed
0-54 Heynosnersoputensio | He 3auteno F F/Failed

CooTHoOIIEeHNE OamioB  3a TGKYHIPII;'I KOHTpPOJIb  YCIICBACMOCTH H
IMPOMCIKYTOUYHYIO aTTCCTAIIUIO, 4 TAKIKC IIOBTOPHYIO IIPOMCKYTOUYHYIO ATTCCTALIUIO!

MakcumanbHast cyMmma | MakcumanbHast MaxkcumarnbHas MaxkcumarnbHas
0aioB 3a TEKyIUi cymMa 0asuioB 3a UTOroBas cymmMma 0ajuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OaibHas MTOBTOPHYIO
yCIIeBaEMOCTH aTTeCTaIUIO OIICHKA MIPOMEKYTOUYHYIO
aTTECTaIMIO
60 6as10B 40 G6amioB 100 6anyoB 100 6ansoB

5. (I)OpMLI arTeCTaluM, TUIIOBbIC OLICHOYHLIC MaTE€pHUAJIbI AJd TEKYLIEI 0
KOHTPOJIA YCIIEBACMOCTH OﬁyanOIIII/IXCH, KPHUTCPHUH U HIKAJbI OHCHUBAHUSA
II0 KOHTPOJbHBIM TOYKaM

5.1. B xone peanuzauuy AMCHUIUIMHBI UCHOJB3YIOTCS CIAEAYOIHe (HOpMbI
TEKYIIEr0 KOHTPOJS YCHEBaeMOCTH oOydarommuxcs (B TOM 4YHUCIE, 3aJaHusl K

KOHTPOJIbHBIM TO‘IKaM) .

YCMHBLU ONpOoC, mecmuposanue, paboma ¢ Keucamu, meopyeckoe 3a0anue, ponesas
uepa, scce

5.2. TumnoBble OIIEHOYHBICE MAaTE€pUaibl [JII TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH 00YJaroInXcs (BHE KOHTPOJIBHBIX TOYEK):

Tunoewvie 8onpocwl 0ns YCmHO20 onpoca

Tema 1. Teopusi opranu3anum U ee MeCTO B CUCTEME HAYYHbIX 3HAHUH
1. Yro sBAsieTCA MPeAMETOM TEOPUU OpraHU3alMi KaK HAYYHOU TUCUUIIITUHBI?
2. Ilouemy Teopui0 OpraHM3aluy Ha3bIBAIOT MEXIUCIUIUIMHAPHON HAyKOM?
IIpuBenuTe npuMepsl CBSI3€M ¢ APYTUMU JUCLUIITIMHAMM.
3. Packpoiite conep)kaHre OCHOBHBIX IMOHSTUNA TEOPUM OpPraHU3alMu: CUCTEMA,
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CTPYKTYpa, Ipolecc, cpeaa.

4. Kakue Hay4dHbIE IIKOJIbI BHECIH BKJIAJ B pa3BUTHE TEOpUH opranu3annn? KpaTko
OXapaKTepU3yHUTE OCHOBHBIE ATAIbI €€ UCTOPHUHU.

5. B uém 3akmouaercs NPUKIAIHOE 3HAUEHHE Teopuu opranuzauuu? Kak ona
MIOMOTaeT B PEIICHUH PEAIbHBIX YIPABICHYECKHUX 3a]1a4?

Tema 2. 3aK0oHbI U IPUHLIMIIBI OPTAHU3ANMHU

1. Kak kiaccuuuupyrorcs 3akoHbl opranuzanuu? HazoBuTe OCHOBHbBIE TPYIIIIBI.
2. PackpoiiTe CyIIHOCTb TpPEX OCHOBHBIX 3aKOHOB OpraHU3alliU: 3aKOHA
CaMOCOXPAaHEHM, 3aKOHA Pa3BUTHs U 3aKOHA CUHEPTHUU.

3. Kakue pmononsHuTeNnbHblE 3aKOHBl opraHu3auuu Bbl  3Haere? Kpartko
OXapaKTepU3yiHTe JI00bIE TPU U3 HUX.

4.B u4éMm 3axiroyaeTcss 3aKOH «cCJIadoro 3BEHa» U KaK OH IHPOSBISETCS B
NEATEIIBHOCTH OPraHUu3aIuu’?

5.Uro mnoHuMaerca 1o oOOmWMMHU HNpuUHUOMNAMU opranuzanuu? Kakumun
CBOMCTBAaMH XapaKTEPU3yeTCs MPOLECC OPraHu3aLun’?

Tema 3. Tunbl opranu3zanuii 4 MX CTPYKTypa. BHelIHsAs 1 BHYTPEeHHAS cpeaa
1. Kakue TUIbl OpraHu3aliMOHHbIX CTPYKTYp CYIIECTBYIOT? B 4éM 3akimrodarorcs
TeHACHINN nX n3MeHeHnsa B X XI Beke?

2. Kakue KpUTepuu UCHOJB3YIOTCA JUIS KJIacCU(pUKALUUKU OpraHUu3anuii?
IIpuBenuTe npuMeEpBI.

3. Kak koHUenuu nopsaka 1 xaoca BIUAIOT Ha IOHUMAaHUE COBPEMEHHOTO MUPA
Y TIOBEJICHUE OpraHU3aLuii?

4. HazoBUTE OCHOBHBIE MapaMeTphl YMOPSJIOYEHHON M XaOTUYECKOW BHELIHEH
cpenpl. Kak oHU BIUSIOT Ha MTOBEICHHE On3Heca?

5. KakoBbl OCHOBHBIE MPUHLMUIIBI MOJIECIUPOBAHUA BHYTPEHHEH  cpeibl
opra"nuzanuu’?

Tema 4. Moaean opraHn3alMOHHOrO nogeaeHus. ' uOpuaHbICe MOgEIH
1. IlepeuncnuTe W KpaTKO OXapaKTEepPU3yWTe KIACCHYECKHE  MOJENN
OpPraHU3aIMOHHOTO TTOBECHHUS.
2. B uém oTiM4me aBTOKPATHUECKON MOJIEIH OT MaTePHATUCTCKOMN?
3. Uto mnpenacTaBisitOT CcOOOH COBpEMEHHBbIE MOJENHU OpPraHU3aLMOHHOTO
MOBEJIEHUS] — Pa3BUBAIOLIAs U TapMOHU3UPYIOLIas?
4. Kax popmMupyroTcsi rHOpUIHBIE MOJIETTH OpraHU3aIMOHHOTO noBeaeHus? [lpu
KaKuX YCIOBUSIX OHU 3 (DEKTUBHBI?
5. Uto Takoe OydepHas cucreMa U KaKylo pojib OHa UTPaET B CYIIECTBOBAHUU
rUOpUIHON MoenH?

Tema 5. [1aTo10ruu OPraHU3alMOHHOIO MMOBEACHUS
1. Kak paznu4arorcst HOHATHS HOPMAJILHOTO M HEHOPMAJIBLHOTO OPraHU3alIMOHHOTO
MOBEICHUS?
2. Kak olleHUTh CTEeTIeHb ICBUAHTHOCTH TTOBEJICHUS COTPYIHUKA UJIU OpraHu3aIuu’?
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3. Kakue cymecTBylOT METOJbl YNpaBICHUs [EBUAHTHBIM IIOBEIECHUEM B
opraHuzanuu?

4. K KakuM MOCJIEICTBHUAM JJIsl YEJIOBEKa M OpraHu3alii MPUBOAUT JEBUAHTHOE
noBezeHue?

5. HazoBuTe WCTOYHMKHM ¥  MEXaHU3Mbl (QOPMHUPOBAHUS MATOJOTHI B
OpPraHMU3allOHHOM ITOBEICHUH.

6. Kakue ¢dopmbr matonmoruii Bl 3HaeTe? Kak OHM BIMSIIOT HA MOJAETUPOBAHUE
MMOBEJICHUA?

7. Kakue MeToapl MHCIpaBiI€HMsT NAaTOJIOTMM OpPraHM3allMOHHOTO TOBEICHUS
CYIIECTBYIOT?

8. IloueMy moBeeHUYECKHE U OpraHU3ALMOHHBIE TATOJIOTMH PACCMATPUBAIOTCA KaK
PHUCKH ISl OpraHu3alnn?

Tema 6. OpranuzaluoHHasi KyJbTypa U yIIPaBJeHUE OBEACHUEM
1. Yro Takoe opranuzanuoHHas Kynbrypa? HazoBure €€ OCHOBHbBIE DIIEMEHTBHI.
2. Kakue mMozenu opraHu3aliiOHHON KyJIbTYPHI CYIIECTBYIOT? JlaiiTe UX KpaTKyro
XapaKTEPUCTUKY.
. Kax ¢opmupyetcs u pa3BuBaeTcst Opranu3alMoOHHas KyJbTypa?
. Kakne wmeronsl W HMHCTPYMEHTBHI BO3JCHCTBUS HA IIOBEACHUE IIEpCOHaNa
WCIIOJIBb3YIOTCS B OpraHu3auu’?
5. Kak cTmiib pykoBOJCTBa BIMSET Ha KOPIOPATUBHYIO aTMoc(epy U AeHCTBUS
KOMaH/[IbI?
6. Kakoe BiMsHHME OKa3bIBalOT KOH(JIMKTBHI Ha MOBeIEHUE COTpyAHHKOB? Kak
yIpaBIsATh KOHPIUKTaAMU?
7. Yto moHMMaeTCs 1MOJ] HOBOM 3TUKOM Tpyaa U HOBOM 0uCHOM KylnbTypoi? B uém
UX 0COOEHHOCTHU?

A W

Tunosas ponesad uzpa

Tema 6. OpranuzaluoOHHasi KyJbTypPa U yIIPaBJIeHUE OBEACHHUEM

3agauu urpsr:

e 0TpabOTaTh HABBIKU AUATHOCTUKH OPTaHU3ALMOHHON KYJIbTYPHI.

e pa3paboTaTh CTpATEruu MO U3MEHEHHUIO KYJIbTYPHI.

e  W3YYUTH HA IPAKTHKE METO/IbI yIIPABJICHUSI IOBEIEHUEM B KOHTEKCTE KYJIbTYPHBIX H3MEHEHHM.
e TMOHATH, KAaK pa3jMyYHblE CTUJIM PYKOBOJACTBA U MOJXOAbl K KOMMYHMKAI[MM BJIHUSIOT Ha

BOCIIPUATHE U NIPUHATHUE KYJIbTYPHBIX CIIBUTOB.

CuHorncuc: Bbl KOMaH/a ONBITHBIX BHYTPEHHUX WM BHEIIHUX KOHCYJIbTAaHTOB, IMPUIIIALICHHBIX
B komnanuio "OHeprus Pocra". OTa KoMnaHus, J0Aroe BpeMs yCIeHO padoTaBIIas Ha PHIHKE,
ceifuac CTaJIKMBaeTcs C Cepbe3HBbIMU MPOOJEMaMU: CHH)KEHUE MPOU3BOAUTEIHLHOCTH, BBICOKAS
TEKy4eCTh KaJIpOB CPEU MOJIOJBIX CIIEHUAINCTOB, TACCUBHOCTh COTPYIHUKOB U HEJOCTaTOUHAs
FMOKOCTh B YCIOBHUSIX OBICTpO MeHstomerocss pelHKa. OCHOBHas NpUYMHA, Kak IoJjaraer
PYKOBOJICTBO, KpOeTCsl B yCTapeBIlel 1 Hed(PEeKTUBHON OpraHu3allMOHHON KyJNbType, KOTopas
00JIbIIIE HE COOTBETCTBYET COBPEMEHHBIM PEATTUSIM.
Bpems npoBenenus: 3 akaJeMUYECKHX daca.
Y4yacTHUKH:

o PykoBonsmias komanaa (1-2 yenoBeka): reHepanbHbli tupexrop u/nim HR-aupexkrop komnanuu
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"Oueprusa Pocra". OHM HHUIIMUPYIOT MPOEKT MO TpaHc(OpMaIuu KyJIbTypbl, UMEIOT CBOE

BUJICHHE TIPO0JIeM, HO MOTYT OBITh HACTPOEHBI CKENTUYECKH K PaJuKaIbHBIM H3MEHEHHSIM.

o Komanpaa koHcynbTanToB (3-5 4enoBeK): UM MPEACTOUT MPOBECTH TUATHOCTHKY, pa3padoTaTh

IUTaH TPAaHC(OPMALIUU U IPE3EHTOBATH €r0 PYKOBOJICTBY.

o [lpencraBuTenu pa3nMuHBIX HOapa3AeacHui (1o 1-2 yemoBeka Ha KaXIylo TPYIIIY):

— crapas rBapaus (OTHEN MPOU3BOJACTBA/IOTUCTHKH) — JIOSUIbHBIE, HO KOHCEpBAaTHBHBIC
COTPYIHUKH, ICHSIIME CTaOWJIBHOCTh WU NPUBBIYHBIE METOABI PaOOTHL. CKENTHYECKH
OTHOCSITCS] K HOBBIM HJIESIM.

— MOJIOJIbIE CIEeNUaTuCThl (OTaen MapkeTuHra/it/r&d) — WHUIMATUBHBIC, KPEATHBHBIC,
Kenaromue OoJbIIell aBTOHOMHMH, OBICTPHIX W3MEHEHMH M COBPEMEHHBIX IOIXOJOB.
YyBCTBYIOT €051 HEBOCTPEOOBAHHBIMH.

— cpeaHee 3BeHO (PYKOBOJIUTEIU OTACIIOB) — HAXOAATCS "MEXAy MOJOTOM M HaKOBajdbHEH",
IBITAIOTCA  OalaHCUPOBAaTh MEXIy TpeOOBaHUSIMH PYKOBOACTBA U MOTPEOHOCTSIMH
[OYMHEHHBIX, YaCTO UCIBITHIBAIOT CTPECC.

AJITOPUTM UTPBI
Jrtan 1. /ImarnocTuka kyabTyphl (40-60 MmunyT)
3amaya KOHCYJIBTAHTOB: NMPOBECTU "MHTEPBBIO" C MPEICTABUTEISIMA PYKOBOJCTBA U PA3IUYHBIX
NOJIpa3/iesieHni, 4TOObI BBISIBUTH KJIFOUYEBBIE ACHEKThl TEKYIIEH OpPraHu3allMOHHOW KYJIbTYpBI,
MOHSTH OOJIEBBIE TOYKHU, CUIIbHBIE CTOPOHBI U Oapbepbl Ui n3MeHeHu. KoHCynbTaHThl 3a7a10T
BOIIPOCHI, BBIABIISAIOT OKUJAHMS, OMACEHHUs, LIEHHOCTH, HOpMbI mNoBeaeHus. llpencraBurenu
MOJIpa3/ieNieHui OTHITPHIBAIOT CBOU POJIH, BBIPAXkasi CBOIO MMO3UIIUIO.
[TprimepHBIE BOIPOCHI KOHCYJIBTAHTOB:
"Yro Bac OoJIbIlIe BCETO BAOXHOBISAET B paboTe 31ech?"
"Yro Bam MemaeT padorath 3ppexruBuee?"
"Kak mpuHUMAarOTCS pelleHus B Baliei komanjae/otaene?"
"Kak BbI OTHOCUTECH K HOBBIM UJICSIM U U3MEHEHUsAM?"
"OnummnTe uaealbHYI0 KOPIOPATUBHYIO KYJIbTYpY IJs Halleld KoMIaHuH.'
3Tan 2. Anaau3 u pa3padorka crpareruu (40-60 MmuHyT)
3amaya KOHCYJIBTAHTOB: Ha OCHOBE IIOJIy4EHHOM HMHQOpManuM MPOBECTH KPATKUN aHaIu3,
ONpEeAEIUTh JTOMUHHUPYIOMIYI0 WK "X000M'"/TOMUHUPYIOLIYIO KYJIbTYphl, BBISIBUTH OCHOBHBIE
30Hbl HANpsDKEHUS MEeXJAy TIpylnmnmaMd M pa3paboTaTh KOHILEMLUIO —TpaHChOpMaluu.
KoHncynpTaHTsl 00CYXKIal0T MEXIy cOO0M (MOXHO Ha OTIENbHOM CTOJE WM B APYrOM YLy
KOMHATBI), 3aTeM (POPMHUPYIOT OCHOBHBIE ITOJIOKEHUS CBOEH CTpaTeruu.
OcHoBHBIE BONIPOCHI AJIsl pa3pabOTKH CTpaTeruu:
1. Kakyto OpraHu3anyoHHYIO KyJIbTypy Mbl XOTUM IOCTpouTh? (Hampumep, Oojee
MHHOBAIIMOHHYIO, KIINEHTOOPUEHTUPOBAHHYIO, MOACPKUBAIOIIYI0, KOJUIETHAIbHYIO).
2. Kakwue sneMeHThI TeKyIei KyabTypbl CTOUT COXPaHUTb, @ KaKue — TpaHC(HOPMHUPOBATH?
3. Kakue MeTonpl BO3/EHCTBUS Ha IOBEJIEHUE MepcoHana OyayT Haubosnee 3((EeKTHUBHBI 1Jis
JOCTHMKEHUS 3TOU TpaHchopmanuu?
4. Kak OyneT nposiBIsTHCS] HOBBIM CTUIIb PYKOBOJICTBA?
5. Kak MbI Oyem ynpaBisiTh KOHQIMKTaMH, BO3ZHUKAIOIIUMU B IIPOLIECCE U3MEHEHUN?
6. KakoBbl KiItOu€BbIe MOBEJCHUECKHE N3MEHEHHUS, KOTOPBIE Mbl 00KMJIa€M YBHUIEThH?
Oran 3. [Ipe3entamus crparerun (40-60 MmuHyT)
3ajaya KOHCYJIBTAHTOB: IIPE3EHTOBATh pPYKOBOACTBY "OHeprus Pocta" pazpaboTannyio
CTpaTeruio TpaHC(HOpPMAIMM OPraHU3alMOHHOM KynbTyphl. KOHCYNBbTaHTBI BBICTYMAIOT C
KpaTtkoil mnpeseHtanue. [locne 3Toro mpoBomguTcss "Kpyriblid CTOJ'", TZI€ BCE YYaCTHUKH
(PYKOBOJICTBO, MPEJCTABUTENN MOJPAa3/IeleHU, KOHCYIbTaHThl) 00CYXIAIOT MPEAIOKEHHbIE
pelIeHus.
Bomnpocs! 11t o6cyxaeHus:

1. CornacHo 11 pyKOBOACTBO C MPEVIOKEHHOMN cTpaTeruen?

2. Kak mpencTaBuTeNM pa3HbIX NOJpa3esIeHU BOCIPUHUMAIOT IPEAIOKEHHbIE H3MEHEHUS ?

(Bo3mokHO conpoTHBIEHHE, BONPOCHI, IPEIOKEHHUS).

orwdPE
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3. Kakwue moBeneHueCKre pUCKH BUIAT YYACTHUKH B MPOIECCE U3MEHEHUH ?
4. Kak MOXHO yIpaBJIsiTh CONPOTHUBICHUEM M 00€CIICUNTh NPUHITHE HOBOU KyJIbTYphI?
5. KakoBbl niepBble 1maru, KOTopble He0OX0IUMO MPEANPUHSATH?
Posiu ¥ MX XapaKTepUCTUKM:
Pyxosoocmeo ("Onepeuss Pocma")
- ['eHepasIbHBII AMPEKTOp: MparMaTuyeH, OPUEHTUPOBAH Ha pPE3yibTaT, MOXET ObITH
ClleTKa aBTOPUTApHBIM, HO IOHMMAaeT HEOoOXOAUMOCTh IepeMeH. becrokoutcs o
IIPOU3BOJICTBEHHBIX ITOKA3aTesAX.
- HR-nupexkTop: ©0onee CKIOHEH K TYMaHUCTHYECKMM [OAXO0JaM, O0ECIOKOeH
TEKY4eCTbIO KaJpOB, HO MOXET HE HMMETh JOCTATOYHOIO BIMSHUA U1 paJUKaJIbHBIX
U3MEHEHUM.
Koncynomanmui
— Jlumep KoMaHABI: OpraHU3yeT MPOLECC, 3aJaeT TEMIl, OTBeYaeT 3a (PUHANBHBIH
IPOIYKT.
— JluarHoct: akTUBHO 33[a€T BOIIPOCHI, BBISBIISIET CKPHITHIE MOTUBBI U LIEHHOCTH.
— Crparer: opueHTUPOBaH Ha pa3pabOTKy KOHKPETHBIX, OCYILIECTBUMBIX PELLIECHUI.
— KommyHHKaTOp: OTBeUaeT 3a YETKYI0 M yOeAMTEIbHYIO NPE3CHTAlHI0, a TaKXkKe 3a
dacuuTanuo 00CyXIeHUs.
Cmapas 2eapous:
- "MB&I Bcerja Tak Jenaiu, u 3To padoTano."
- Bositcst mepemeH, onacaroTcsi COKpalieHU 13-3a HOBBIX TEXHOIOTHIA.
- LleHsT CTaOMIBHOCTD, HAJIGKHOCT, TPEICKA3yEeMOCTb.
— Kputnyecku oTHOCATCA K "MOJHBIM" TEHICHITUSM.
Monoowie cneyuanucmoi
— "3zxech CKy4HO, HET pa3BUTHs, HUKTO HE ciayliaer."
— XoTAaT ruOKOCTH, MHTEPECHBIX 3a/1a4, BO3MOXXHOCTHU IPOSBIIATH CEOSI.
— Jlerko uayT Ha PHUCK, CKIIOHHBI K OBICTPBIM, HHOT/Ia HEMPOAYMAaHHBIM PEIICHUSIM.
— llensaT uHHOBaIMK, OBICTPOE KApbEPHOE MPOABHKEHUE, IPU3HAHUE.
Cpeonee 36eno
- "Ham roBopsT nenaTh 0JIHO, @ MOJYMHEHHBIE XOTAT APYyroro."
- WcnbIThIBalOT JaBJIE€HUE CBEPXY U CHU3Y.
- YacTo craHoBATCS "TPOMOOTBOIOM".
- LleHsT yeTKHe UHCTPYKIIMH, BO3MOXHOCT 3((EKTUBHO YIPaBISITh KOMAaH IO, HO TIpU
9TOM HE OBITh "MJIOXUMH MMapHAMH'".
Mamepuaner ona eedywezo (npenodasameins). KpaTKHe OIMCaHMUS pPOJIEH C YyKa3aHHEM HX
MOTHBAllUM W BO3MOXKHOW JIMHUM TIOBEJIEHUS; CIHCOK '"MOJICKa30K" ISl TpelcTaBUTENeH
NMOJApAa3IeICHU, €CIM OHM 3aTPYIOHSIOTCS C OTBETAMM, MPEMJIOKEHHS O HHCTPYMEHTaM
JUArHOCTHKHU (HarpuMep, KpaTKuil ONMPOCHUK "IIEHHOCTH KOMITaHMHU'", KapTa CTEUKXOJJIEPOB);
11a0JI0H U1 Ipe3eHTAIlH CTPATEeTHH.
Kpumepuu oyenxu
1. 'myOuHa TMarHOCTUKU OPTaHU3AIMIOHHOMN KYJIbTYPHI.
O060CHOBaHHOCTD U PEATUCTUYHOCTD MPETIOKEHHON CTPAaTEruu TpaHCHOpMaILUH.
YMeHre KOHCYJIbTaHTOB YIPABIIATH MPOLECCOM, 3aaBaTh IPaBUIbHBIE BOIIPOCHI.
KauectBO npezeHTanmu.
YMeHHe y4aCTHUKOB POJIEBOM UTPHI OTHITPHIBATH 3a/IaHHBIE POJIU.
YMeHue y4acTHUKOB apryMEHTHPOBATh CBOU MPEI0KEHUS/UIeH/BO3PAKEHUSI.
BrisiBnenHble MOBEEHYECKHUE ACTIEKThI U MPEAJIOKEHHBIE METObI YIIPABICHUS UMHU.
MoTtuBanus ¥ BOBI€YEHHOCTh B IPOLIECC UTPHI.
. YMeHHe y4aCTHUKOB CHUKATh PUCKH BO3HUKHOBEHUS! KOH(QIUKTHBIX CUTYyaIIUN.
10 Bnanenue TexHMKaMH KOHCTPYKTUBHOTI'O IMAJIOTa U AKTUBHOTO CIyLIAHUS.

©oN RN
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5.3.O1MH WM HECKOJBKO TEMATUYECKUX OJIOKOB JAMCIMIUIMHBI 3aBEPIIAOTCS
KOHTpObHOM ToukoM (manmee — KT). Tekymuii KOHTpPOJIb YCHEBAEMOCTH IO
JTUCLUUILUIMHE MpeaycMaTpuBaeT He MeHee 2 (nByx) u He Oonee 10 (mecstu) KT B
TEUYECHHE MEPHOa OCBOCHHS TUCIUTUINHBI.

MaxkcuMmanbHOE KOJMYECTBO OayyioB 3a JioOoi Tum pador B pamkax KT
coctasisieT 100 (cto) 6aios.

Pacnpenenenne BecoBbix koddduumentoB mo KT B pamkax Tekymiero
KOHTPOJISI yCIEBAEMOCTH MO JUCHUIUIMHE U OPMYJIIBI pacuera:

Haumenosanue
KOHTPOJIbHOM TOYKH

MakcumaiibHOE
KOJIMYECTBO OAJIOB
3a paboTy B paMKax
KT, xoropoe Mmoxer

HaOpaTh CTYJACHT

Koaddumuent Beca
KOHTPOJIbHOW TOYKH

PesynbTar
KOHTPOJIbHOW TOYKH,
Y4aCTBYIOIIUH B
(dbopmupoBaHUU
UTOTOBOM OaJITbHOM
OIICHKH IO AUCIUTUIMHE
(oTpakaeTcs B )KypHale

BPC 8 CJIO)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
KT 4 100 0,1 10
KT5 100 0,1 10
KT 6 100 0,1 10
Hroro: X 0,6 60

dopmyia pacyeTa pe3ybTaTa KOHTPOJIbHON TOUKU:
PesynbpTaT koHTpONBbHOU TOukM = KonmuecTBo OamioB 3a pabory B pamkax KT X

KoadduureHT Beca KOHTPOILHON TOUKH.

5.4.®opmbl TEKYIIET0 KOHTPOJISl ycrnieBaeMocT ooydaroruxcsi B pamkax KT u
TUTIOBBIC OLIEHOYHBIE MaTEepUAIbI:

KT -1.

Tema 1. Teopuﬂ opzanu3ayuu u ee mecmo 6 cucmeme HayuHolx 3HAHUL.

Tecmosvle 3a0anus
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TUIT KPUTEPUN THUITIOBBIE TECTOBBIE BOITPOCBI
3AJTAHISI MHCTPYKIA CHHEHAPHUU BBITIOJIHEHU A OL[EHMBAHIS
3amanne IIpouuTaiite Tekcr, 1.BHUMAaTENBHO POUYUTATH TEKCT OTBer cunTaercs Teopusi OpraHu3alUM KaK Hay4YHasi AUCHHMILINHA

3aKpBITOTO THIIA C
BBEIOOPOM OJTHOTO

BEIOEpHTE
MIPABWIBHBIN OTBET

3aJaHuA U IIOHATH, YTO B
Ka4ye€CTBC OTBCTA OXXKHIACTCA

BEPHBIM, €CITH
MIPaBIJIBHO yKa3aHa

3aHUMAaeTCsl H3yYeHHeM:
a) MeTo0B ynpaBieHNs IPOU3BOJCTBEHHBIMH IIPOIIECCAMHU

MIPaBHILHOTO TOJIBKO OJWH W3 TIPEII0KCHHBIX nudpa mwm Oyksa Ha KOHKPETHOM TIPEIIPUATHH
OTBETA U3 BapHAHTOB. 0) 3akoHOMepHOCTEH popMupoBaHUS, GYHKINOHUPOBAHUS U
HECKOJBKHX 2. BHnMaTtenpHO IPOYNTaTh Pa3BUTHS OPTaHU3AINI KaK CHCTEM
BapUaHTOB MIpeAo>KeHHbIE BapHAHT-ThI B) McTopuyueckux mpeanocbuiok BOZHUKHOBEHUS U 3BOJIOLUU
MPETIOKEHHBIX OTBeETA. (hopM rocy1apCcTBEHHOTO YIIPaBICHUS
3. BeIOpaTh OJIMH BEpHBIHA OTBET. r) [Icuxonoruuecknx aceKTOB MPUHATHS PELICHUH
4. 3anucatb TOJILKO HOMED (MU OT/ICNIbHBIMU MHIMBHUAMH B PA00YHMX KOJUICKTUBAX
OyKBY) BLIOpAaHHOTO BapHaHTa 1) PUHAHCOBLIX MHCTPYMEHTOB U MX BIMSHUSA Ha PHIHOYHYIO
YKBY y y
oTBeTa (Hanpumep, 3 wiu B). SKOHOMUKY
3amanue [Ipouwnraiite TeKCT U 1.BHUMAaTENbHO POYUTATH TEKCT OTBeT cunTaeTCs Nol MonsTue No XapakTepucTika / Mecto B
3aKpBITOTO TUIIA HA | YCTAHOBUTE 3a7aHUs U TIOHSTH, YTO B BEPHBIM, SCITH CUCTEME SHaHWN
yCTaHOBIIEHUE COOTBETCTBHE Ka4eCTBE OTBETA OXKUIAIOTCS HPaBUJILHO YKA3aHbI Hayka, n3y4atowan sakoHomepHocTH,
6 Opl’aHl/BaLl,Mﬂ Kak NPUHUUNbI U MeToA4bl NOCTPOEHMUA,
COOTBETCTBHS Tapbl AIIEMEHTOB. IUQpbI WA OYKBEI | Spran . (ByHKUMOHMPOBAHMA 1 pasBNTUA
2. BHUMATENBbHO MPOYUTATh 062 JeCnenoBAHMA Pa3/IMUHbIX OPraHN3aLMOHHbIX CUCTEM
CIIMCKA: CITUCOK 1 — BOIIPOCHI, A (coumanbHbIX, TEXHUYECKMX,
YTBEPIKICHHUS, (BAKThI, MOHITUS U 6ronormyeckmx).
T MeToA0N0rMYEeCKUI MHCTPYMEHTaPUN,
I ¢
CIIUCOK 2 _ yTBep)KI[eHI/Iﬂ Teopvm no3BO/IAKOWMNN aHANN3NPOBATb U
o 6 > 2 opratmsauun (TO) [ pewatb Nnpobaembl, BO3HWKatOWMeE B
CBOIiCTBa OOBEKTOB M T.]I. P L MpoLiecce co3aaHMA 1
3. ComocTaBUTh 3JIEMEHTEI DYHKLMOHMPOBAHMA OpraHN3aLIMiA.
cnucka 1 ¢ 3JleMeHTaMu CIIHCKa 2, M3yyeHre opraHM3aLmii Kak LesoCTHbIX
C(I)OpMI/IpOBaTb T1aphl 3JIEMEHTOB. CucTeMHbIn 06pa3oBaHuii, COCTOALLMX U3
4. 3aHI/ICaTL HOl'IapHO 6yKBbI u 3 noaxon s teopun B B3aMMOCBA3aHHbIX 3/1€eMEHTOB,
opraHu3lauunm HaXo4ALWMXcA B NOCTOAHHOM
TUQpHI (B 3aBUCHMOCTH OT P H AALLIX . .
B3aMMOAEeNCTBUN C BHELLHEN Cpeaon.
3a[laHHs) BAPHAHTOB OTBETA
CneunannsmpoBaHHble 061acTN 3HaHUA,
(HaHpHMep’ Al nim B4) (DyHKLIMM TaKne Kak 3KOHOMMKa, coumnonorumsa,
4 MeHegXMeHTa r ncmxonorusa, KMGEPHETVIKa, KOTOpble
(ynpasneHwue) BHOCAT CBOW BK/1ag, B NOHUMaHWe
opraHusaumn.
[Mpouecchbl nnaHu OBaHwmA,
Mexancumnaun. pou P
5 xapaKTep Teopuin ,ﬂ, opraHuM3auunun, moTuBaLnUM U KOHTPONA,
Hanpas/ieéHHble Ha OO0CTUXeHUe Ll,el'leﬁ
OopraHusauunun
opraHusaumn.
3amanue IIpounTaiite Tekcr, 1.BHUMATENHLHO MPOYUTATH TEKCT OTBeT cunTaeTcs 3aganmue 1:
3aKPBITOTO THTIA C BBIOEpPUTE MPaBUIIHHBIE 3aJlaHMs U ITIOHATH, YTO B BEPHBIM, ECJTH
BEIOOpOM OTBETHI Ka4yeCTBE OTBETA OXKHIAETCS TIPaBUJIBLHO
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HECKOJBbKUX
MPaBIIBHBIX
OTBETOB U3
HECKOJIBKIX
BapHaHTOB
TPET0KEHHBIX

HECKOJIbKO NPaBHJIbHBIX OTBETOB
13 TIPEUIOKEHHBIX BAPHAHTOB.

2. BHIMaTenbpHO NPOYNTATh
MIPEATI0KEHHbIE BApHAHT-THI
OTBeETA.

3. BeiOpaTts HECKOJIBKO
MIPaBUIBHBIX OTBETOB.

4. 3anmcatb TOJIILKO HOMepa (WiH
OyKBBI) BRIOPaHHOTO BapHaHTa
otBeTa (Hanpumep, 1 4 mn A T).

YCTaHOBJICHBI BCE
COOTBETCTBUSA
(To3unuK U3 OJTHOTO
CTOJIOIa BEPHO
COIIOCTABJIEHBI C
TTO3UIHASMH JIPYTOTO)

BriGepuTe Bee yTBepikIeHHs, KOTOPbIe KOPPEKTHO
xapakrepusyloTr Teopuio opranusanuu Kak Hay4HyI0
AUCHHILIHHY:

A) Teopus opraHu3aiil H3y9aeT TOJIBKO CTPYKTYPY
HOPEAIPUATHS.

B) Teopus opranmzanuy uccieryeT 3aKOHOMEPHOCTH
dbopMupoBaHus, QyHKIIMOHUPOBAHKS U Pa3BUTHS PA3ITHIHBIX
BHUJIOB OPTraHU3ALUN.

B) Teopus opranuszanuu siBisieTCsl CaMOCTOATENIEHON HayKoii,
umMmeroneil cBoil mpeaMer U 00bEKT HCCIeIOBAHNUS.

I') OcHOBHOI1 LIE€BIO TEOPUH OPTAHU3AINU ABISETCS
OIMCAHUE OPraHU3ALUOHHBIX CTPYKTYP.

J1) Teopus opraHu3aiii OTHOCUTCS K IPYTIIIE COITMATIbHBIX
HayK.

3ananue 2:

Bri0epure Bce BADUAHTBI, KOTOPbIe ONMCHIBAKT
OCHOBHBIE NMOIXO0/bI, HCNIOIb3yeMble B Teopuu
OPraHu3alMy 1151 AHAJIU32 OPraHN3alHOHHBIX CHCTEM:
A) NHCTUTYIMOHATBHBIN TOAXO

b) Kondnuxronorndyeckuit moaxon

B) Cucremuslit moaxon

I') PecypcHblii mogxon

1) JlenykTUBHBIN TOIX0

E) Cuneprernueckuii mogxo;n

3ananmue 3:

YkakuTe, Kakue U3 MepevyncJeHHbIX HIKe HAYK
0Ka3bIBaIOT HAHOO/IbIIEee BiIUsIHUE HA pa3BuTHe Teopuu
OpraHmu3anum:

A) ActpoHomus

b) Conmonorus

B) ®uznka

I') OxorOMHKa

J1) MaremaTuka

E) Boranuka
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KT-2. Tema 2. 3akonst u npunyunst opzanuzayuu

Tecmoesvble 3a0anus
TUIT KPUTEPUN TUIIOBBIE TECTOBBIE BOITPOCBI
SAJIAHIS NHCTPYKLNA CLEHAPHMH BBIITIOJIHEHUW A OLIEHUBAHISI
3amanne IIpouuTaiite Tekcr, 1.BHUMAaTENBHO IPOUYUTATH TEKCT OTBer cunTaercs Kakoii 3aK0H opranu3auuu yTBeps;kaaer, 4ro AJst

3aKpBITOTO THIIA C
BBEIOOPOM OJTHOTO

BEIOEpHTE
MIPABWIBHBIN OTBET

3aJaHuA U IIOHATH, YTO B
Ka4ye€CTBC OTBCTA OXXHIACTCA

BEPHBIM, €CITH
NIPaBIJIBHO yKa3aHa

JAOCTHKEHUS LeJIM OPraHu3auMu He00X0AUuMO, YTO0bI BCe
ee 3JIeMeHThI padoTaJIi COTJIACOBAHHO, B €JUHOM

MIPaBUIIBHOTO TOJIBKO OIMH M3 MPEAT0KEHHbBIX mudpa nnm Oyksa HanpaBJIeHNH, a J100as Pa3001eHHOCTh MOKeT NPHUBECTH
OTBETa U3 BapHAHTOB. K CHMKEHMIO WU noTepe 3¢ dpexTuBHOCTH?
HECKOJBbKUX 2. BHuMaTenbHO NPOUYUTATh
BapUaHTOB IIPEUI0’KEHHBIC BAPHAHT-ThI A) 3akoH cuHepruu
IIPETI0KEHHBIX OTBETA. b) 3akoH oOpaTHOI CBsI3H
3. BriOpath o1H BEpHBIH OTBET. B) 3akoH He0OX0AMMOr0O pazHOOOpaszus
4. 3anucatp TOJIBKO HOMEp (MU I') 3akoH KOMIO3UIIUT
OyKBY) BEIOpaHHOTO BapHaHTa J1) 3axoH coxpaneHus HHOPMAIHA
oTBeTa (Hanpumep, 3 win B). E) 3akoH emquHCTBA YIIpaBICHUS
3ananue IIpouwnraiite TEKCT 1 1.BHUMAaTENBHO POYUTATH TEKCT OtBeT cuuTaeTcs 3aKoH /
3aKpBITOTO THIIA HA | yCTAaHOBHUTE 3aJaHusl ¥ TIOHATb, YTO B BEPHBIM, €CITH Ne| MpuHumn Ne Onucanne
YCTaHOBIICHHE COOTBETCTBHE Ka4eCTBE OTBETA OXKUAAIOTCS MIPABUIIBHO YKa3aHBI opraHv3aumm
COOTBETCTBUS Hapkl AIEMEHTOB. uQps! WM OYKBBI 3aKoH SddeKTMBHOCTL OpraHmusaLmu
2. BHUMaTenbHO NpoYHTaTh 00a 1 | skonomun A ONpeAenAeTca CTeneHbio ee
CITHCKA: CITHCOK | — BOMPOCHI, Bpemeny Cnoco6HOCTU aAaNTUPOBATLCA K
YTBEPKIACHHSI, (baKTI)I, HOHSTHUS U U3MEHEHUAM BHELLUHEW Cpeabl.
T [Ona HopmanbHoOro
B
CIIMCOK 2 — YTBEPKACHHS, 3akoH GYHKLMOHMPOBaHWA OpraHn3aLmm
cBOiicTBa OOBEKTOB U T.1I. 2 | moTvemposarm | B ygpasnmom,aﬂ cncTema AomkHa
3. ConocTaBUTh 2IEMEHTBI a 0bN1aAaTk A0CTATOHHON
C/IOXKHOCTBIO M pasHoobpasvem A
cnmcka | ¢ aneMeHTaMu cImcka 2,
ynpaBaeHus.
c(hopMHpPOBATH MAPHI HIEMEHTOB.
4, 3amucaTs HONAPHO GyKEH Heobxo41MMOCTb NOCTOAHHOTO
’ COBEPLUEHCTBOBAHMA GOPM M
muQpHI (B 3aBUCHMOCTH OT 3aKoH
3 B MeTOA0B OpraH13aLmu, 4Tobbl
3a[jaHNs) BADHAHTOB OTBETA KOMMO3U LMK
Al B4 obecneuyntb MUHUMU3AUUIO 3aTpaT
(Hampumep, i b4). paboyero BpemeHu.
Jltoboit anemeHT (noacmcTema)
4 | 3a3Konepunctea | OpraH13aLmmn JosKeH 6biTb

ynpasneHus

uenecoobpaseH n paboTtatb B
COOTBETCTBMMU C 06LLEN LIeNblo, a UX

23




B3aMMOZEeNCTBME AOIKHO ObITb
yNnopAL0YEHHbIM.

OpraHu3auma cunTaerca
3dpdeKTUBHOM, ecn oHa noayyuna
(ynpaBneHue) obpaTHyto CBA3b
(cBOEBpPEMEHHYIO MHPOPMaLMIO) OF
BHELLHeW cpeapl.

3aKoH
obpaTHOW cBA3M

3amanue
3aKPBITOTO THIIA C
BEIOOpOM
HECKOJIBKUX
HPaBUIIBHBIX
OTBETOB U3
HCECKOJBbKUX
BapHaHTOB
NpeII0KEHHBIX

IIpouuTaiite Tekcr,

BBIOEPHTE NPABUIIbHBIC

OTBCTBI

1.BHUMAaTENBHO POUYUTATH TEKCT
3aJIaHUS U MTOHATH, YTO B
KaueCcTBE OTBETa OXKUAACTCS
HECKOJIBKO NPABHUIILHBIX OTBETOB
U3 MPEIIOKEHHBIX BapHAHTOB.

2. BHUMaTeNnbHO NPOYHTATh
MpeI0KEHHbIE BApUAHT-ThI
OTBeTa.

3. BeIOpaTh HECKOJILKO
MPaBUJIBHBIX OTBETOB.

4. 3anucath TOJIBKO HOMepa (MU
OyKBBI) BRIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 wmm A I).

OrtBeTt cunTaercs
BEPHBIM, €CITH
MIPaBUIBHO
YCTaHOBJICHBI BCE
COOTBETCTBUS
(mo3unuu U3 0JHOrO
CTOJIOIa BEPHO
COIOCTaBJICHBI C
MO3ULUAMH JIPYTOTO)

3ananue 1:

BriGepuTe Bce MPUHIMIIBI, KOTOPbIE OTHOCATCS K 00INM
(KJIaCCHYeCKUM) NPUHIUIIAM OPraHU3ALMH,
copmynupoBanHbIM AHpu DaiioJiem:

A) TIpyHIATT HOPMUPOBAHUS TPy

B) Ilpunnuun paszaeneHus Tpyaa

B) [IpunHuumn neHTpamu3anuu

I') lIpunumn GpyHKUIMOHATBHOM crIeLUaNH3alun

J1) Ipuniun oOpaTHOH CBA3U

E) IIpuniun eauHCTBa KOMaHA0BaHUS (YIPaBJICHU)

3aganue 2:

Kaxkmne u3 nepeuuncieHHbIX HIKE 3aKOHOB OPTraHU3alHH
MOTYEPKUBAKT BA’KHOCTH BHELIHEH cpeabl 1
aJanTUBHOCTH OPraHU3ANMM:

A) 3aKOH KOMITO3HUITIH

b) 3akoH HE0OXOIUMOTO Pa3HOOOpa3Us

B) 3akon cuneprumn

I') 3akoH 00paTHOI CBA3U

/1) 3axoH 3KOHOMUU pecypcoB (BPEMEHH)

E) 3axoH MOTHBHPOBaHUS

3apganmne 3:

Bri0epure Bce yrBep:KieHHs, KOTOPble KOPPEKTHO
ONMCHIBAIOT 3aKOH CHHEPIHH MPHMEHHUTEIBHO K
OpraHmu3anum:

A) CuHeprus 03Ha4aeT, 4To IIeJI0€ MEHbIIE CYMMBI €ro
yacTen.

b) Cuneprus Bo3HHKaeT Oiaroaps NpaBUIbHON
KOOPAWHAIINY M HHTETPALlUN paboThI OTAENBHBIX 3JICMEHTOB
OpraHU3aIHH.

B) Cuneprus npeamnonaraert, 4to 3¢dextusHOE
B3aMMO/IEHICTBHE MEXAY MOAPa3ACICHUIMHI OpPTraHU3aIlnu
MOJKET MIPUBECTH K Pe3yIbTaTy, IPEBOCXOISIMIEMY IIPOCTYIO
CYMMY UX UHAUBUAYaJIBHBIX BKJIAJO0B.
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') 3aKoH cUHEPrUM HE MMEET OTHOIICHHS K
OpraHU3aLIOHHBIM IIPOLIECCaM.

) Cuneprust MOXeT OBITh TOCTUTHYTA TOJBKO IPH ITOJTHOH
ABTOHOMHH BCEX MOJpa3IeIeHHH.

E) Cuneprus momaepKkuBaeT BayKHOCTD CJIAYKEHHOW PaOOTHI
BCEX YacTel opraHn3aluy JUisl JOCTIKEHHS 00IIero, ojee
BBICOKOTO pe3yJIbTara.

3apanmne 4:

BriGepuTe Bce NPUHIMIIBI, KOTOPbIE HANIPABJIEHBI HA
obecnedenue 3 (PeKTUBHOCTH yNIPABJICHUS U
KOOPAMHALUM B OPraHU3ALMM:

A) TIpuHIUT ITeNeHTpaT3aHA

B) IpuHUImn crienuanu3aim

B) IpuHUIMT HOPMEI YIIPaBIIEMOCTH

I') IlpuHIAT TPOTIOPITHOHAIEHOCTH

) [puHnun equHCTBA LIeei

E) [puanum nHPOpMAIHOHHOW OTKPBITOCTH

3ananmue 5:

Kakue n3 nepeyncjeHHbIX HMKe 3aKOHOB OPraHU3alUH
CBSI3aHBI C ONTHMAJIBHBIM COOTHOIIEHHEM MEKIY
ynpagsJsiionieii 1 ynpapjsieMoii cucreMaMu:

A) 3akoH CHHEPTHH

B) 3akoH MoTHBHpOBaHUS

B) 3akoH He0OX0IUMOTO pa3HOOOpa3Us

I') 3aKoH KOMITO3UITIH

J1) 3akoH 3KOHOMHUH BPEMEHHU

E) 3akoH 00paTHOI1 cBs3H
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KT-3.

Tema 3. Tunot opeanuzayuii u ux cmpykmypa. Buewinsas u enympennsnsn cpeont
Op2aHu3ayuu.

Tunoewvie keicol

Keiic 1. Illudposasi spa

Onucanue: Kommanus "Anpta", mpou3Boasias ObITOBYIO TEXHHKY, YCIEIIHO CYIIECTBOBAaJIa Ha
peiake Oonee 30 JyieT, ommpasch Ha TPAAMLIMOHHYIO HMEPApXHUYECKYIO CTPYKTYpY. PykoBoacTBO
COCTOSUIO M3 AUPEKTOPOB JeMapTaMEHTOB (IIPOU3BOJCTBO, MapKeTHHT, (uHaHCchl, R&D), koTopbie
MOMYUHSUTUCh TEHEPAIbHOMY JUPEKTOpYy. PelleHus NpUHUMANNCh MENJIEHHO, a WHHOBAIUU
3apokaanuck B oTnene R&D, HO 4acTo CTalKUBAIUCh C COMPOTUBICHUEM Ha 3Tale BHEIAPEHUS U3-
32 YCTOSIBIIMXCS TIPOIIECCOB M HEMTOBOPOTIMBOCTH CTPYKTYPHI. UeThIpe rojia Ha3al Ha PHIHOK BBIIILIA
HoBas komnanus "ludpa+ ", cnenmanusupyromasics Ha "ymHoi" Texuuke. "Ludpat+" BbiOpana
MaTPUYHYIO CTPYKTYPY, IJIe TPOCKTHBIC KOMAaHIbI (DOPMHPOBAINCH W3 CIEIUAIMCTOB Pa3HBIX
(GYHKIIMOHATBHBIX OT/IEOB (MHKEHEPBI, MAPKETOJIOTH, TU3alHEPbI, IPOrPAMMUCTHI) U paboTaiu HaJ
KOHKPETHBIM IIPOAYKTOM. Hajx kaxxaol KOMaHIOW HECIM OTBETCTBEHHOCTh JIBa PYKOBOAMTEIIA:
(GyYHKIIMOHATBHBINA (IO CBOEH CHEIHAlM3alMi) U MPOEKTHBIM (M0 KOHEYHOMY MPOIYKTY). ITO
MO3BOJIHIIO OBICTPO pa3padaThiBaTh W BBIBOAWTH HA PHIHOK HOBBIC, MHHOBAIIMOHHBIC MPOJIYKTHI,
TECHO CBSI3aHHBIE C [IU(PPOBBIMH TEXHOJIOTUSMHU.

Buewnss cpeda ons obeux komnanutl cmpemumenbHO MEeHAEemcs:

OBICTPOE pa3BUTHE UCKYCCTBEHHOTO MHTEIIEKTa, HHTEPHETA Belllel, HOBBIX MAaTEPUaJIOB.

pacTymuii crnpoc Ha TEepCOHANM3ALHNI0, YAOOCTBO HCIONB30BAaHMSA, HHTETPAIMIO C JPYTHMHU
YCTPOHCTBAMM.

TIOSIBJICHHE HOBBIX KOHKYPEHTOB M3 a3MATCKUX CTPAH C HU3KHUMH HU3JICPKKAMH.

Kose0aHus KypCcOB BaITIOT, MHQIIALHUS.

"Anoma" nauana mepsame 00110 PLIHKA, CMOJIKHYBUWUCH C O8YMS NPOOIEMAMU.:

BHyTpeHHss cpena: HeXKelaHHE MEHSTh YCTOSBIIMECS OW3HEC-TPOIEeCChl, OIOpPOKpaTus, HU3Kas
CKOPOCTH MPUHATHUS PEIICHUH, HEJJOCTATOK THOKOCTH.

Buemnsisi cpena: HecmocoOHOCTh OBICTPO pearupoBaTh HAa HOBBIE TEXHOJIOTUM M MEHSIOIIMECS
3anpochl NOTpeOUTENEH.

3ananne
Onumure THI OpraHU3allMOHHON CTPYKTYphl "Anbra" 10 n3menenuit u "Ludpa+".
Kakue Ttunel opranuzanuii (¢ TOuku 3peHHs (QOpPMBI COOCTBEHHOCTH, c(hepbl NEATEIbHOCTH,
pa3mepa) npeacrasistor "Ansta" n "LHudpat+"?
[Ipoananu3upyiite BHemHue ¢axTopsl, Baustomme Ha "Anbty" u "udpat". Kakue n3 Hux
SBJIAIOTCS. HanOoJee KpUTUYHBIMU ?
Kakue ocHoBHbIE mapameTpbl BHYTpeHHEH cpelpl "AnbThl" (Hampumep, KyJabTypa, MPOLECCHI,
CTPYKTYpa) MPEMSATCTBYIOT €€ pa3BUTUIO?
[Touemy matpuunas crpykrypa "Lludpei+" okazanace Oosee 3¢(eKTUBHONH B JAHHOW BHEIIHEH
cpene?
Kakue TeHIeHIMU HM3MEHEHHs] OpPraHM3alMOHHBIX CTPYKTYp B 21 Beke (Hampumep, TMOKOCTb,
MIPOEKTHOCTbh, CETEBBIE CTPYKTYPbI) MPOSIBUIUCH B TOM Kelice?
Kak "Anpta" Morma Obl aJanTHpOBaTh CBOIO CTPYKTYPY, YTOOBI BBDKUTH U KOHKYpHUPOBATH?
[IpuBenuTe mpuMepsl TpaHCHOPMAIIHH.
C TOuUKM 3peHusi KOHIENINHU "TopsI0K-Xaoc", Kak Obl Bbl OXapaKTepU30BaU BHEIIHIOI CPEey, B
KOTOpOI1 IeHCTBYIOT KOMITaHUU? SIBIIsieTCs I OHA OoJiee YNOpSAJ0UYEHHON MIIH Xa0TUYECKOM?
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Kak "Anpra" (TpagunuoHHas, ynopsI04eHHas CTPYKTypa) pearupyeT Ha XaoTUYHOCTh BHEUIHEW
cpenbl? A "Hudpat" (rudkas, cereBast CTpykTypa)?

Keiic 2. PeuH:KMHUPHHT

Cuctemnslii bank — kpynHoe (UHAHCOBOE yUpexJIeHUE ¢ MHOTOJeTHEH ucrtopueil. TpaguiroHHO
0aHK HMMEJ KEeCTKYIO0 JMBU3MOHAIBHYIO CTPYKTYPY, TI€ KaXIblil JenapTaMeHT (KpeIuTOBaHUE,
neno3uthl, uaBectuniud, 1T, HR) nmefictBoBan 060cobieHHO. OQ0Hako nociednue 2006l npuHeciu
HOBble 8bl1306bI:

[TosiBneHne (GUHTEX-KOMIAHUWA, MpeUIaralolluX OHJIAWH-CEPBUCH], KPEAUTHI M IUIATEXKU C
MUHHMMAJIbHBIM Y4aCTHEM YEJIOBEKa.

Bonee crporue TpeboBaHus K O€30MACHOCTH TAHHBIX M COOJIIOJICHUIO HOPM.

Oskuianue KJIMeHTaMu OBICTPBIX, IEPCOHAIU3UPOBAHHBIX U HU(POBBIX PEIICHUN.

Buympennss cpeda banka xapaxmepuzoeanacs ciedyiouumu Gaxmopamu:

MHoroypoBHeBasi CUCTEMA COTJIACOBAHUM, JOJITUM LIUKJI IPUHITHUS PELLICHUN.

OtcyrcTBue >(PGEKTUBHON KOMMYHHKAIMM M COTPYJHHYECTBA MEXAY JCMapTaMEHTaMH, 4YTO
MPUBOJMIO K AYOJIMPOBAHUIO (PYHKIHMIA U KOHPIUKTAM.

IT-otnen, nanmpumep, padoTai 1Mo KJIaCCUYECKOW BOJOMAAHONW MOJEINH, YTO 3aMEIISIIO Pa3padoTKy
HOBBIX IIU(PPOBBIX TPOIYKTOB.

Cn0HOCTb B II€peHaNpaBiIeHUH PECYPCOB Ul PEIICHUS HOBBIX 3ajau.

PykoBoncTBO 0aHKa O0CO3HAIO HEOOXOAMMOCTh H3MEHEHHH U WHUIUUPOBAJIO TPOEKT IO
PEHHXUHUPUHTY OW3HEC-TIPOLIECCOB M OPTraHU3aIlMOHHON CTPYKTYpHI. bblla mocramBieHa 3agada
nepenTu Kk 6onee ruOKoi, KIMEHT-OPUEHTUPOBAHHON MOJICIH.

3aganue

K xakomy Tumy opranusauuii (o pasmepy, cepe aedarenbHocTH, GopMe COOCTBEHHOCTH, CTEIIEHU
dopmanuzanun) orHocutes "Cuctemusiii bank" Ha HauanbHOM dTare?

Onumure KIaCCUYECKYI0 JUBU3MOHAIBHYIO CTPYKTYpy OaHKa, Kak €ro BHYTPEHHsAS cpena Oblia
OpraHU30BaHa.

Kaxue napamerpsl BHemHe# cpenbl "CucremHoro banka" MoXHO OoTHECTH K "ynopsioueHHBIM', a
Kakue — K "xaotTnueckuM" (mim ObicTpo MeHstomuMcs)? [lpuBenure npumepsl.

Kak BHyTpeHHss cpena OaHka, onucaHHasi Bbllle (OIOpOKpaTHs, U30JIMPOBAHHOCTD), BIIUAET HA €r0
CIOCOOHOCTh BECTH OM3HEC B YCIOBHIX MEHSIOIIEHCS BHEIIHEH cpeibl (BIMSIHUE XaOTUYHOCTH)?
Kakue npuHIMIBI MOAEIMPOBAHUS BHYTpPEHHEH cpelbl (Hampumep, (yHKIMOHAIbHAs MOJENb,
IIPOIIECCHAs MOJIETIb) MOTYT OBbITh IPUMEHEHBI /IS aHAJIN3a U TpaHchopmarun 6aHka?

Kakue HOBbIE OpraHM3allMOHHbIE CTPYKTYpPHI (HaIpuMep, IPOEKTHBIE, CeTEeBbIE, "'THOKME" KOMaH/IBI,
IIJIOCKasi CTPYKTYypa) OaHK MOXKET PAaCCMOTPETh JIJIsi BHEIPEHUSI, YTOOBI MOBBICUTH () (PEKTUBHOCTD?
Kakue tenneHmuu B opranuzaunoHHoM auszaiiHe XXI Beka (Hanpumep, agile-tpanchopmanus,
Kpocc-(QYHKIMOHATIbHbIE KOMaH/bl, OPMEHTUPOBAHHOCTh HA LEHHOCTh KJIMEHTA) aKTyaJbHBI IJIs
"Cucremnoro banka"?

Kak wu3Menutcs mnoBeneHue Ou3Heca OaHKa TMOA BIMSHHEM MPEAJIOKEHHBIX CTPYKTYpPHBIX
U3MEHEHNMN?

Kakne u3 mnpeiokeHHBIX H3MEHEHHWH B CTPYKType OaHKa HampaBleHbl Ha YCHUJICHHE €ro
"yropso4eHHOCTH" TSI CTAaOMIIBHBIX DJIEMEHTOB (Hampumep, 0€30MacHOCTh, PETYIHPOBAHKE), a
KaKhe — Ha MOBBIIIEHUE €ro "XaoTHYeCKOH" aJanTUBHOCTU JJIS ObICTPO MEHSIOIIUXCS YCIOBHH
(Hampumep, HOBbIE IPOAYKTHI, KIMEHTCKUN cepBHC)?
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KT-4
Tema 4. Mooenu opzanuzayuonnozo nosedenus. I'uopuonsie mooenu.

Tunosoe meop4ieckoe 3a0anue
((OI)ZCIHMS’CIMMOHHOQ noseoenue 8 NOXy nepemen)

Henp 3agaHusA: IPOJEMOHCTPUPOBATh MOHUMAHUE PA3INYHBIX MOJEJEH OpPraHU3allMOHHOTO
MOBE/ICHUS, YMEHHIE aHAIU3UPOBATh CUTYAllMU U TBOPUECKH MOJXOIUTH K CO3JaHUI0 THOPUIHBIX
pELIeHNH, YYUTBIBAsA UX IPAKTUYECKUE ACTIEKTHI U IOTEHIIMAJIbHBIE TPYAHOCTH.

Ycii0BuUsI: Bbl KOMaH/1a KOHCYJIBTAHTOB, HAHATHIX PYKOBOAMTEIEM KPYITHOM MEXIyHapOTIHOM
kopriopauuu "I'mobanTek". Komnanus ycnemHo HCHOJb30BalIa MOJIEPKUBAIOIIYI0 MOJIEIb
OpPraHMU3allIOHHOTO TMOBEIEHUS Ha MPOTSHKEHUU NECATHIIETUH, YTO OOEeCcreunBajio BBICOKYIO
JIOSUIBHOCTh COTPYAHHMKOB M CTaOMJIbHOCTH. OJIHAKO HEJABHO, CTOJIKHYBIIUCH C arpecCUBHOM
KOHKYpPEHIIUEH CO CTOPOHBI 00Jiee MOJIOABIX M THOKUX KOMIIaHMM, a Tak)Ke ¢ HEOOXOJUMOCThIO
ObICTpOH I poBOIt Tparcopmaryy, "I'modanTek" crana UCTIBITBIBATE TPYIHOCTH:

. CHmKeHne MHHOBAIMOHHOCTH: COTPYAHUKH, MPUBBIKIINE K CTaOMIBHOCTH, HEOXOTHO
UIYT Ha PUCK U IPEUIaraloT HOBbIE UJIEH.

. MeanenHas aqanTaius: MpoLecchl BHEAPEHUS HOBBIX TEXHOJIOTHI U U3MEHEHUsI OU3HeC-
MOJEJIEH 3aTATMBAIOTCS.

. Konpnukr mnokoneHuii: Mojonble COTPYIHUKH (TOKOJeHHe Z), TNpUIIeANINe B
KOMITAaHUIO, OXKHIAIOT OOJNbIICH aBTOHOMHH, BO3MOYXHOCTH OBICTPOTO KapbepHOTO POCTa U
0ojee TUHAMUYHON pabodeil cpeibl, YTO MPOTUBOPEUHUT CYIIECTBYIOUICH MO KUBAIOIIEH
KYJbTYDE.

PykoBonctBo "I'mobanTek" mpHIio K BEIBOY, YTO YHCTas MOACPKUBAIOLIAs MOJIEIb YKe HE
oTBeuaeT TpeOoBaHUSAM BpeMeHU. OJHAKO MOJHBIM OTKa3 OT HEe 4YpeBaT MOTeped LEHHBIX
KaJIpOB U Pa3pyIICHUEM CIIOKHUBIIEHCS JOAIbHOCTH.

Bama 3agaua: paspaboraTh THOPUIHYIO MOJiedb OPraHU3allMOHHOTO TOBEICHUS IS
"I'mobanTex", koTopas couerana Obl B ceOe AIIEMEHTHI JIYUIIETO U3: KIACCUYECKUX MOIETICH:
NOJICP>KUBAIOLIEH (COXpaHseM JIOSAJIbHOCTh W OJIaronojy4ue) M, BO3MOXKHO, 3JIEMEHTOB
KOJUIETHAJIbHOM (71 MOOILPEHUs] COTPYIHUYECTBA U MHHUIIMATHBBI); COBPEMEHHBIX MOJIENEH:
9JIEMEHTOB pa3BHBamOIlEd (U1 MOTMBALlMM pPOCTa, OOyYeHHMs M WHHOBALUH) W/HUIH
FapMOHM3UPYIOLIEH (A7 HHTerpaluy pa3HbIX MOJIXOJ0B M YIpaBleHUs KOH(MIUKTaMH,
0COOEHHO MEXIY pa3HbIMH MTOKOJICHUSMHU ).

Oruer (3-4 cTpaHuLbI)

1. AHAJM3 CUTYallHMM . KPATKO OMUIIINTE, TOYeMY YUCTAas MOAJIePKUBAIOIIAs MOJIENb CTala
Her((EeKTUBHOM, yUUTHIBAasl BHEIIHUE U BHYTPEHHHME BBI3OBBI. Ompenenure, Kakue 3JIEMEHTHI
3TOM MOAETN HEOOXOAUMO COXPAHUTH.

2. Bb10op koMnoHeHTOB rudpuaa: 000CHYIHTE, KaKHe JIEMEHTBI U3 JPYTUX KJIACCHYECKUX
(komneruanbHasl) W COBPEMEHHBIX (pa3BUBAIOIIasi, TapMOHU3HPYIOIIAas) MOJeNeld BbI
npesaraeTe MHTerpupoBarhb. [loueMy MIMEHHO 3TH AJIEMEHTHI?

3. Konunenuus rudpuaHoii mMojesin: omuiiuTe, Kak Oyaer paboTaTh Bamia THOpHAHAS
mozeib B "I'mobanTek":

- Kakoe ocHOBHOE "mipaBmi1o Urphl" OyneT eicTBOBATh Il COTPYAHUKOB?

- Kakue mexanusmbl OyayT ¢opMupoBaTh M MOAIEPKUBATH ATy MOJENb (Harpumep,
crcTeMa MOTHBALlUHU, 00y4YeHHUe, CTHIIU JINAEPCTBA, KOMMYHHUKAIIMOHHbIE MTPOLECCHI)?

- Kax BwI BUANTE OydhepHyro cuctemy B Bamieid ruOpuaHon Mmoaenu? Uto OyaeT CiyKuTh
OyhepoM 171 3aIUThI KaK CTAaOUIBHBIX (U3 MOJIEPKUBAIOIIEH MOJIENN ), TAK U AMHAMUYHBIX (U3
COBPEMEHHBIX MOJICJICH) aClIEeKTOB ITOBEICHMUSI?

4. YcaoBust 3PpPeKTHBHOCTH U NPOOIEMBI

Kakue ycnoBusi 1OMKHBI ObITh BBIMOJIHEHBI ISl YCTIEUTHOTO BHEAPEHUS U (QYHKIIMOHUPOBAHUS
Barielt rubpuHoi moaenu? C kakuMu rpodsiiemamu (Harnpumep, CONpOTUBICHNE U3MEHEHUSM,
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KOH(MIMKTHI MEX1Y pa3HbIMH MTOIX0/IaMH, CJIOKHOCTh YIIPABJICHUS) Bbl 0’)KUAETE CTOIKHYTHCS,
Y KaK BbI IPEJIJIaraeTe ux pearb?

KT-5

Tema 5. Ilamonozuu opeanuzayuonnozo nogedeHus, OUAZHOCMUKA U
JAUKEUOAUUS NOCTIeOCH BUIL.

Tunoewvie Keiicol

Keiic 1. 3arsanyBuIIniicss Kpu3uc 10Bepusi

Curyanus: [TAO "TexuollpoM" — Hekorna nuaupyrolias KOMIaHus B chepe Mpou3BOJICTBA
MPOMBIIIICHHOTO 00OPYJIOBaHUs, MEPEKUBACT TIIYOOKUH KPHU3UC. 3a TOCIEAHHE MATh JIET
KOMIIaHHUS CMEHWIA TpeX TI€HEpaJbHbIX IUPEKTOPOB, a €€ pPBIHOYHAs J0Js HEYKIOHHO
cokpamanace. llepBompuunHOl TpoOIEM, MO MHEHHIO aHAIUTHKOB, CTall0 CHUCTEMHOE
HapyleHHe OPraHu3alMOHHOTO MTOBEICHHSI, KOTOPOE MPOSBIISETCS B CIEAYIOLIEM:

e UH(QOPMAIIOHHAsL HENPO3PAayHOCTh: PYKOBOJICTBO BBICLIETO 3BEHA, a TakKXKe MHOTHE

PYKOBOJIUTENHU CPEIHETO 3BEHA, CKJIOHHBI YTauBaTh HETaTUBHYIO MH(GOPMALHIO O (PHHAHCOBBIX

[IOKa3aTesiX, IPOU3BOJACTBEHHBIX MpodieMax U MpolleMax C KadecTBOM. JIaHHBIE,
IIPEJOCTaBIIIEMbIE B OTYETHOCTH, YACTO UCKAXKEHBI UM HEMOJIHBI.

e KYJIbTypa BUHBI: IIPU BO3HUKHOBEHHUU JIFOOBIX MpoOsieM, OyIb TO CPBIB CPOKOB, Opak WM
Kajoba KIIMEHTa, MPOUCXOAUT HE MOMUCK MEPBONPUYMH M CUCTEMHBIX OHIMOOK, 8 aKTHBHBIM
MIOMCK "BMHOBATOr0" CpeIu pSAIAOBBIX COTPYJHUKOB U HAYAJbHUKOB CPEJAHETO 3BEHA. 3TO
OPUBOAUT K aTtMocepe cTpaxa, HexelaHUO OpaTb Ha ceOsd OTBETCTBEHHOCTh U
MIepEKIIaIbIBAaHHIO €€ Ha APYTUX.

e cabOTa)X WHHOBALMIl: OTAEN BHEAPEHUS HOBBIX TEXHOJIOTUH, KOTOpBIA JOJKEH ObITh

JIOKOMOTHBOM pa3BUTHS, MOCTOSHHO CTAJKHUBACTCS C IMACCHUBHBIM CabOTaKEM CO CTOPOHBI

IIPOM3BOJICTBEHHBIX MOJpPA3/ICIEHUIl. COTPYIHMKH, HE JKelas MEHSTh IMpPUBbIYHBIE pabouue
MIPOLIECChI, HAXOMAAT THICAYM MPUYMH, YTOOBI HE MCIONb30BaTh HOBOE OOOpYHOBaHUE, HE
OCBaMBaThb HOBBIE METOJMKHM. WX MOTHBAaIMg — CTpax MoTepu pabouero Mecra H3-3a
aBTOMATH3AllMK U COXPAHEHUS IPUBBIYHOTO PUTMA PaOOTHI.

e HeOpPEeKTUBHOE  ympaBieHWe  KoH(paukTamu:  JltoOble  BHYTPUJIMYHOCTHBIE  WJIH
MEXJINYHOCTHBIE KOHQIMKTHI (HalpuMep, MEXIY OTAellaMd MPOJaXX U IPOU3BOJCTBA, WIH
MEX]Jy CTapbIMH UM HOBBIMH COTPYJHHMKaMM) HE PEIIAIOTCs, a 3aroHAloTcs "Moj Koep', uTo
MPUBOUT K HAKOTIJICHUIO OOM/I, TACCHBHOW arpecCuu U CHUKEHUIO 00I1Iel paboTOCTIOCOOHOCTH.
Bonpocs! qus anaausa

1. Kakue HOpMBI OpraHM3allMOHHOT 0 OBeIeHNs OblTi HapylieHsl B "Texnollpom"? Kak MoxHO
OLICHUTH CTEIEHb JIEBUAHTHOCTH MMOBEACHUS PYKOBOJICTBA I COTPYJHUKOB OT OOIIEIPUHSATHIX
HOpM?

2. MOXHO 1M CYWTaTh OTH TPOSBICHUS WHIUBUAYAIGHBIMH TIATOJNIOTHSMH WJIH  3TO
opraHu3anoHHble narogorun? O6ocHyMTe.

3. OmpenenuTe HCTOYHUKH TMATOJIOTHH OopraHu3aoHHoro noseaenus B "Texuollpom". Kakne
MEXaHW3Mbl  (Hampumep, CTpax, HHU3Kas MOTHUBAlLUsA, HENpO3payHas  CHCTEMa
MOOIIPEHN/HaKa3aHUI ) CTOCOOCTBOBAIIM WX ()OPMHUPOBAHUIO M 3aKPEIIICHUIO?

4. Ornumure, kakue GopMbl TATONOTUN (HaIpUMep, KOPIOPATUBHBINA IIUHU3M, yIIpaBlIeHUECKas
MaCCUBHOCTD, Cab0TaXX, OpraHU3alMOHHBIN cTpax) NPOSBUINCH B KOMITAHUU.

5. Kak »Tu marosioruu MOBIUSUIM HAa MOJIETUPOBAHHME OPraHU3allMOHHOTO MOBEICHHS U Ha
o6mryro addextuBHOCTh "TexnolIpom"?

6. Kakue meroabl TUAarHOCTHUKU MOTJIM Obl OBITH MCIOJB30BAHbI JUIS BBIABICHHUS TIIyOHHBI
npo6siem B "Texnollpom"?
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7.

Kakue MeTonpl ucHpaBieHUs NAaTOJIOTUH Bbl OBl NPEUIOKWIM Ul BOCCTAHOBIJIEHUS
HOpMaJIbHOTO (DYHKIIMOHMPOBaHUs opranuzanuu? Pazpaboraiite riaH 1edCTBHIA.

Keiic 2. Crapran "Coaneunasa Komanaa"

Curyanusn: crapran "Conneunas Komanna" Obl1 OCHOBAaH TPYIIION TaJaHTIMBBIX HHKCHEPOB
U DKOJIOTOB ¢ aMOWITMO3HOM LEbI0 — pa3padoTKa M BHEAPEHUE PEBOJIOIMOHHBIX PEIICHUH B
o0actu BO300HOBIIIEMOM sHepreTuky. [lepBoHauanbHBINA MEPHO XapaKTEPU30BaJICsi BHICOKON
JTUHAMHUKOW, TBOPYECKUM XXKUOTAKEM W Bepol B o0mIyro Muccuio. OgHAKoO MO Mepe pocTa
KOMIIAHUU CTalM MPOSBIATHCA MAaTOJOTHH, CBS3aHHBIE C HEYIPaBISIeMbIM '"XaOTUYHBIM"
IIOBEIEHUEM, KOTOPOE, IapaZ0KCaIbHO, TOPMO3MIO pa3BuTUE. UTO XkKe MpoucxoauT?

KoOMaHZa paboTaeT NHO NpPUHLUIY "BCE paBHBI', YTO MPHUBOJUT K Pa3MbIBAaHHUIO
OTBETCTBEHHOCTHU. HET YETKHX POJICH, KaKIbIH MOXKET B3ATh Ha ce0s no0yro 3a1ady, HO
4acTo B UTOT€ HU OJIHA 33Jla4ya HE JOBOAMUTCA /10 KOHIA. AUPEKTOP, [0 CYyTH, YYaCTBYET BO
BCEX MPOIIECCax, YTO CHUIKACT €ro yIpaBICHUECKYIO 3 (HEKTUBHOCTD.

pElIeHrs YacTO MPUHUMAIOTCS Ha OCHOBE AMOIIMM, CHIOMUHYTHOTO BJOXHOBEHHS HIIM Ha
OCHOBE MHEHHS HamboJjee "rpoMKOro" ujieHa KOMaHbl, a HE Ha OCHOBE aHaJIM3a JaHHBIX
WM CTPATETUYEeCKOro MJIaHUPOBAHUSI.

ocHOBarenu (WACHHBIE BIOXHOBUTENIH) IIOCTOSIHHO TEHEPUPYIOT HOBBIE, MOPOH
HepeaTu3yeMble IPOEKThI, B TO BPeMsl KaKk HEOOIbIIIOE KOJTNYECTBO HAEMHBIX COTPYAHHUKOB
(McroTHUTEICH) OKA3bIBAIOTCS MIEPETPYKEHBI M HE YCTIEBAIOT BHIIIOJIHSATH pealIbHBIC 3a/1a4H,
4yBCTBY# ceOsl "BUHTUKAMU'" B UyKOIl UTrpe.

B CTpPEMJIEHMM K MaKCUMaJIbHOW THOKOCTH KOMAaHJa IIOJHOCTBIO HTHOPHPYET
HEO0OXOIMMOCTh CTaHJAPTU3AIMH MPOIECCOB, TOKYMEHTAILUU, MPOLEayp O0€30HMacHOCTH.
3TO CO3MAaeT PHCKH JJs KadecTBa, HAACKHOCTH TPOAYKTa H  BO3MOXKHOCTHU
MacCIITaOupPOBaHUSI.

OOIIEHUE MPOUCXOANUT CIIOHTAHHO, YaCTO B HE(POPMAILHONW OOCTaHOBKE, YTO MPUBOAUT K
TOMY, YTO BakHas MH(OpMalus TepsieTcs, He AyOnupyercs, U He BCerjaa JOXOAHUT A0
HY>KHBIX JIFOJEH.

Bonpocs! qus anaausa

Kakoe HOpManpHOE OpraHu3alMOHHOE TIOBEJACHHE OTCYTCTBYET WM HCKWKEHO B
"Comneunoii Komanpne"? Hackoiabko HMX IIOBEJIEHHWE JASBHAHTHO IIO0 OTHOIICHHIO K
OKHJIAHUSIM, TIPETBSBIISIEMBIM K Pa3BUBAIOIICHCS KOMIIAHUHU?

Kak mpoucxonut oreHka WHAMBUIYATbHOW JEBHAHTHOCTH KaXKIOTO WiIE€HA KOMaHIbLI B
KOHTEKCTE 0OIIeH nemu?

Kakme wucrouHuku mnarosioruil (Hampumep, HUIeaTu3M OCHOBATele, CcTpax mepen
OrOpoKpaTHell, HeTOOIleHKa Ba)XXKHOCTU CTPYKTYpPbI) CIOCOOCTBOBAIHM ()OPMUPOBAHUIO
TaKoro "XaoTHYHOTO" OpraHU3aIMOHHOTO MTOBEEHNUs?

Kakue ™exaHu3Mbl (Hampumep, OTCYTCTBHE YETKHX pOJIeH, CIIOHTAHHOE MPUHSTHE
penieHuit, HeopMallbHbIE KOMMYHUKAIIMH) TIOACPKUBAIOT 3TY MATOJIOTHIO?

Kakue ¢opMbl oOpraHu3alMOHHBIX TMATONOTHHA (HAampuMep, YIPaBICHUYECKHUH Xaoc,
OTCYTCTBHE€  OTBETCTBEHHOCTH,  YIpaBJICHUECKass  JIEMOTHUBAIMS  HCIIOJHUTENCH)
xapaktepu3ytoT "Conneunyro Komanny"?

Kak »Tu maromoruu BIUSIOT Ha MOJIETUPOBAHHE OPTaHU3AIMOHHOTO TOBEJICHUS U Ha
CIOCOOHOCTH cTapTamna K JalbHEHIIeMy POCTY U JOCTUKEHHUIO CBOUX TIeei?

Kak MOXHO THarHOCTHPOBATH CTENEHDb "'XAaOTUYHOCTU" M €€ HEraTUBHBIE MOCIEACTBUS, HE
yOWB MU 3TOM H3HAYATIBHBIA yX HHHOBAITMOHHOCTH?

[IpemnoxuTe METOABI HWCHIPABICHUS TMATOJOTHUM, KOTOpPhIE TMOMOIJIM OBl BHECTH
HEOOXOUMBIA TMOPAIOK M CTPYKTYPY, HE IMPEBPATUB KOMIIAHHUIO B OIOPOKPATUUYECKYIO
MamuHy. Kakue pucku CBsi3aHbI ¢ BHEIPEHUEM ITHX METOIOB?

Kak MOXHO ympaBisiTh JEBHAHTHBIM MOBEJCHHEM B JaHHOM Cily4ae, YTOOBI HAlpaBHUTh
SHEPTHUIO KOMaH/Ibl B KOHCTPYKTUBHOE PYyCIIO?
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KT-6
Tema 6. Opzanuzayuonnas Kynomypa u ynpaeienue no6eo0eHuem.

Tunosvie memol 3cce

1. Opranu3zanuoHHas KyJbTypa Kak KIIOUEBOH (PaKTOp OpraHM3allMOHHOTO YCIIeXa: CYIIHOCTH,
3JIEMEHTBI U MOJIEIIN.

2. B3auMocBsa3p Mexay OpraHM3allMOHHOM KyJIbTypoH M HHAMBHUIYaJbHBIM/TPYIIIOBBIM
IIOBEICHUEM: aHAJIN3 MEXAHU3MOB BIIUSHUS.

3. DddexTuBHOE yrpaBieHUE IEPCOHATIOM Yepe3 PU3MY OPraHU3ALUOHHON KYJIbTYPbI: BBI30BBI
U peanbHOCTU 21 Beka.

4. CuszapoM "KyJIbTYpPHOTO HECOOTBETCTBMS': KaK OpPraHM3ALMOHHAs KyJIbTypa MOXET CTaTb
TOPMO30M Pa3BUTHSI KOMITAHUU.

5. Hacnenue kiraccuueckux Mozenel KyabTyphl (Harpumep, Kamepona-KynHHa) B coBpeMeHHOM
Oou3HEc-cpere.

6. Pousb nmunepcTBa B hopMupoBaHUM U TpaHC(HOPMALIUU OPraHU3aLUOHHOMN KyJIbTYpBI.

7. "KynbrypHOoe 3apakeHue": Kak HOBbI€ COTPYJHUKH YCBAUBAIOT U TPAHC(HOPMUPYIOT IEHHOCTH
KOMIIaHHUU.

8. BusyanbHbie W HeBepOalbHBIE WHIWKATOPHl OPraHU3AMOHHOW KYJBTYPHI, BIHSAIONINE Ha
MIOBEJICHUE COTPYAHUKOB.

9. Awnamus 3((eKTUBHOCTH pa3IMYHBIX HHCTPYMEHTOB BO3JICHCTBHS Ha TIOBEJCHNE NIEPCOHANA B
KOHTEKCTe (DOPMHUPOBAHMS >K€JIaeMON KyJIbTYpbl (HalmpuMep, CUCTEMbl HOOILIPEHUH, o0ydeHue,
KOMMYHMKAIUH).

10. "Kynbrypa cnepxxuBanus" u "KynbTypa pocTta'": Kak pa3Hble MOJEIH KYJIbTYPbl (JOPMUPYIOT
pa3Hble TUIIBI OPraHU3aLMOHHOIO TOBEICHNUS.

11. BausiHue aBTOpUTApHOTO, JEMOKPATUYECKOI0, JTUOEPAIbHOTO U JPYTUX CTUJIEH pPyKOBOJCTBA
Ha KOPIIOPATUBHYIO aTMOC(Epy U IOBEICHUE KOMaHIbI.

12. VnpaBneHue KOHQUIMKTaMH Kak MHCTPYMEHT (DOpMUPOBaHHS 3J0POBOI OpraHU3alMOHHOM
KYJIbTYpPbI ¥ IO3UTUBHOT'O TIOBEJIEHUS COTPYAHUKOB.

13. "Kynbrypa numanora": Kak KOHCTPYKTHMBHOE YIpaBiIeHHE KOH(PIUKTAMH CIHOCOOCTBYET
Pa3BUTHIO HHHOBAIMI U KOMaHAHON paOOTBHI.

14. HoBas ostuka tpyaa ("New Work") u ee BmusHHMe Ha (QopMHUpOBaHHUE HOBOW OQHUCHOU
KYJbTYpPbI: BEI30BBI U BO3MOKHOCTH.

15. Kak mnepexon K yjajJeHHOW W THOpUIHON paboTe TpaHCHOPMHUPYET OpraHU3alMOHHYIO
KYJIbTYPY U METO/bI YIIPaBJICHUS TOBEACHHUEM.

16. "OpranuzanuonHas KyabTypa uzomsuuu" u "KynbTypa MHKIIO3UBHOCTH'": CPaBHUTENbHBIN
aHaJIN3 BO3/IEUCTBUS HA MOBEJCHUE COTPYIHUKOB.

17. Ponp KOpIOpPAaTHBHBIX LIEHHOCTEH B (DOPMHUPOBAHUU STHYHOTO IMOBEJIEHHUS] COTPYIHUKOB B
YCIIOBUSIX BBICOKON KOHKYPEHIIHH.

18. "KynbTypa 0OpaTHOI cBsA3U": Kak peryisipHas U KOHCTpYKTUBHas oOpaTHas CBS3b BIMSAET Ha
MOTHBAIIUIO U IPOU3BOIUTEIBHOCTb.

19. Ananu3 BIMAHUS OpraHU3allMOHHOM KyJIbTypbl Ha YpPOBEHb CTpecca U BBITOPAHUSA
COTPYJIHUKOB.

20. "KynpTypa omm6oK": TOJKHBI JIM OPTaHU3aMH TOOLIPATh PUCK U YIUTHCS Ha OMIMOKaX, M KaK
3TO OTPAKAETCS HA MMOBEACHUN?

21. OpranuszalnMoHHas KylIbTypa U ycroiunBoe pa3Butue (ESG): kak IeHHOCTH KOMITAHUH BIMSIOT
Ha TIOBEJIEHUE COTPYAHUKOB B cpepe KOPIOPATUBHON COLMATbHON OTBETCTBEHHOCTH.

22. HanuoHnanbHble 0COOCHHOCTH OPTraHU3alMOHHOW KYJAbTYPbl M UX BIIHMSHHE Ha MOBEJICHHE
COTPYJIHUKOB B TPaHCHAIIMOHAJIBHBIX KOMITAHUSIX.

23. "Ludposas xynprypa'": kak Texnonoruu (Al, VR, Big Data) ¢popmupyror HOBYyIO cpeny JUis
OpPraHMU3aIIOHHOTO MTOBEIEHUSI.
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24. CpaBHHUTENBHBIN aHAIN3 OPTaHU3ALMOHHON KYJIbTYpPhI B CTapTanax U KPYMHbBIX KOPIOPaLHsIX:

KaK BJIMSIET pa3Mep KOMIIAHUU Ha [TOBEACHUE COTPYIHUKOB.

25. Pa3paboTtka "mopokHOM KapThl" 110 U3MEHEHUIO OPTraHU3AIIMOHHON KYJIbTYPHI JIS TOCTHXKCHHS

KOHKPETHBIX ITOBEJCHUECKUX 1IesIel (HanpuMep, NOBBIIEHUE KIIMEHTOOPUEHTHPOBAHHOCTH).

26. Kak opranuzanyoHHas KyJbTypa MOKET CIIOCOOCTBOBATh UIIH MPEMATCTBOBATh dPHEKTUBHOMY
YIIPABJIEHUIO B IIEPUO/IbI KPU3UCOB U HEONPEAEIEHHOCTH.

27. KynpTypa MIHHOBALIUN U €€ MOBEACHUYECKHUE MTPOSBICHUS.

28. BnusHne HepOpMaIbHBIX TPYII M CyOKYJIbTYp Ha OOIIYI0 OPraHU3allMOHHYIO KYJIbTYpy U

IIOBEACHUE IICPCOHAIIA.

29. Kynbrypa crnpaBemIMBOCTH M €€ KOPPENsIHUs C YpPOBHEM BOBJICUYECHHOCTH W JIOSIBHOCTU

COTPYJIHUKOB.

30. IIpakTHyeckre MHCTPYMEHTHI OIICHKH OPraHU3allMOHHON KYJIbTYPbI M MX UHTEPIPETAIHs s
IIPOTHO3UPOBAHUS [TIOBEJIEHYCCKUX NTATTEPHOB COTPYIHUKOB.

JInst kakmodt (OpMBI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOYYarOIIMXCS B
pamkax KT ompeneneHsl KpUTEPUU OLIEHUBAHUS PE3YIHTATOB BBIIOJHEHUS 3aJaHUS.

Kpumepuu oyenusanus KT-1, KT-2 (mecmuposanue)

Kpurepuu onenku Jlunanason Onucanue KpuTepust
PHTED 0aJsIoB PHTED
Konuuecmeo  npasunvnvlx  omeemos
Konuuecmeo 0 o
menee 35%
NPABUNLHBIX
OECTO o5 Konuuecmeo npasunvnvix omeemos om
55% 0o 64%
75 Konuuecmeo npasunvnvix omeemos om
75% 00 84%
100 Konuuecmeo npasunvHvix omeemos om
85% 0o 100%
HToro MakCMMaabHO: 100

Kpumepuu oyenusanusa KT-3, KT-5 (pewenue keticos)

Kputepun oreHKu Jlnanason Onucanue KpUTEpHsI
OaJJI0B
lIpeonooicennoe  peuienue NOAHO U
71-100
JIO2UYHO
Ilonnoma u noeuxa 51-70 IIpeonooicennoe peutenue He 00 KOHYUA
peuteHus PACKpbIMO U He 8ce20d JI02UYHO
21-50 IIpeonooicennoe peuienue He NOJHO,
XOmsL NO2UYHO
0-20 lIpeonosicennoe peuiernue He NOJIHO U He
JIOCUYHO
HToro MakcMMaJIbHO: 100
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Kpumepuu oyenusanus KT-4, KT-6 (meopueckoe 3adanue, scce)

Jnana3zon
Kpurepuu onieHku SaILIIOR Onncanue Kputepus
Codepocaiie u Jlemanvhoe, nociueoosamenbHoe
P 0-20 ONnucaHue 8cex dMano8 ¢ KOHKpemHviMu
packpvlmue memvl
npumepamu
I’ pamomnocme 0-20 Cobnro0envl 8ce npasua epammamuxu,
UBTIOHCEHUS opocpachuu u nynkmyayuu
Eounviii cmunv  usnoorceHusi, mounvle
Cmunemuxa 0-20 Gdopmynuposxu, ymecmHoe
UCNOJIb306AHUE MepMUHO8,
JAKOHUYHOCMb
Yémraa nocieooeamelbHOCHb
TooUka UaTOKCeHLL 0-20 UBNIOJCEHUS, O2UHEeCKUEe CBA3U MeHCOY
yacmamu mexkcma, apeymeHmuol
100MBEPIAHCOAIOM 8b1800bL
Vuuxanonoiu nooxo0 K meme,
ODUCUHATHOCTTD 0-20 HecmaHoapmmble peuienus,
P UHHOBAYUOHHbBIE — UdeU, COOCMBEHHAS
no3uyus asmopa
HNToro MakcuMaibHO: 100

5.5. Omnwucanue JOMOJHUTENBHBIX  MAaTepUaIOB W  O0OpyAOBaHUS,
HEOOXOIMMBIX ISl BBITIOJTHEHUS IIPOBEPOYHBIX 3alaHui (npu Heobxooumocmu).

JIJist BBITIOJIHEHMSI TBOPYECKOTO 3a/JaHMsl U HAMHMCAHUS 3CCE MarucTpaHTam
paspemaercsi MOJb30BaThbCs PEKOMEHJAOBAHHOM OCHOBHOM M JOMOJIHUTEIIBHOMN
JUTEPaTypO, a TAaK)KEe NHTEPHET-PECYPCAMH.

6. @opMBbI MPOMEKYTOUYHON ATTECTANIMU, KPUTEPHHU H IIKAJIA OIleHHBAHMSI,
THIIOBbIE OLICHOYHbIE MATEPHUAJIBI 110 AUCHUIINHE

6.1. IlpomexyTodyHasi aTTecTarus IpoBOAUTCS B hopMe 3auema.

3auer moBoautcs B Buae mecmupoganuss B CIO (O0aHK TECTOBBIX BOMPOCOB
Pa3IMYHBIX (DOPMATOB HAXOIUTCS B COOTBETCTBYIOIIEM pa3jielie TUCHUILTMHBI B LMS
Moodle u 8 ®OC). OOyuaronuiics moyrydaeT I0CTYN K TeCTy B JCHb 3aueTa, TECT
coaepxkut 40 BONpoOCOB, Ha pelieHue Tecta oTBoAUTCS 30 MUHYT, pa3pemiaeTcs
TOJIKO OJHA MONbITKA. [lo 3aBeplieHMH TECTUPOBAHUS MOJYYEHHBIM PE3yIbTaT
oToOpakaeTcs B AeKTpoHHOM xkypHaie bPC. UtoroBas oreHka CKiiaabIBaeTCs U3
6amioB 3a KT — 1-6 (1o 60 GamnoB) u Oayibl 3a UTOroBoe TecThpoBaHue (10 40
6amioB). MaructpanT, HaOpaBiuii 55 u 6ojee 6aioB, MOTydYaeT 3a4erT.

33



6.2. TunoBble OLICHOYHBIE MAaTEpUAIIbl IPOMEKYTOUHON aTTECTAIUH.

Tunoebie 8ApuUdAHmbsl Mecnioesblx 60NPOCO6 0115 npomeofcymmmod ammecmayuu.

1 OOGBeKT Teopun OpraHU3aIUu:

d) HOCUT MaTepHUabHBIN XapakKTep;

b) oxBaThIBaeT HeMaTepUaIbHYIO chepy ACATCIHHOCTH YSIIOBEKA;
C) HE HOCHT MaTepUAIILHOTO XapaKTepa;

d)He oxBaThIBaeT HeMaTepUaIbHYIO chepy AeATSIBHOCTH YEIOBEKA.

2 OCHOBOIIOJIATAIONUMH KOHIIEITYaIbHBIMHU TIOJIOKEHUSIMU TCOPHUH OPIraHU3aINN
SABIIAIOTCS:

) 3aKOHBI U IPUHIINIIBL;

b) 00BeKT, MpeaAMET U METOS;

C)ImapaaurMa U METO/IbI HCCIICAOBaHUS.

3 CoBpemMeHHas Teopusi opranuszanuu chopMUpoOBaIach Ha CThIKE 00JaCTe HAyUHBIX
3HAHWI, CPEIU KOTOPBIX BEAYIIEE MECTO 3aHUMAIOT:

a) Teopwsl yIIpaBJICHUS;

b) kubepuerunka;

C) ¢unocodus;

d) obmas Teopus cucrem;

€) MEHEKMEHT.

4 OpraHu3alMoHHas HayKa pacCMaTpUBAeT TPUEAUHYIO OpraHU3aIUIo:
a) repcoHasa, MPOrU3BOCTBA, YIIPABICHUS;

b) mmaHupoBaHuUs, KOHTPOJIS, MOTHBAIINH;

C) BEIIEH, Jr0/1eH, HIEH;

d) npuBseucHwms, IepepabOTKH PECYPCOB, IPOU3BOICTBA PO TYKIIHH.

5 K npeamety Teoprun OpraHu3ani HE OTHOCSITCS:

a) CBSI3HM U OTHOIICHUS CTPYKTYPHBIX COCTABJISIONIUX IIEJIOCTHOTO OOBEKTA,;

b) opraHm3anMoOHHBIE TpOIECCHl W JEHCTBHS TpU OOpa3OBaHWH, DPA3BUTUU H
pa3pyLIEHUH OPTaHU3ALMOHHBIX CUCTEM;

C) opraHu3anus ¥ CaMOOPTaHU3aLUs COIIMATBHBIX CUCTEM;

d) npuHIUITB! QYHKIIMOHUPOBAHHS OPTaHU3AIMOHHBIX CUCTEM.

6 Moenab OpPraHM3allMOHHOTO TIOBEACHHUS, BKIIIOYAIOIIAs YEPThl HECKOJIbKUX
MOJieJIeH, Ha3bIBACTCSI:

a) THOpUIHON

b) cmernranHoi

C) HEyCTONYMBOM

d) xosuteruanbHOM
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Tumnossie IMPOBCPOYHBIC 3aJaHUA TJIsSI CAaMOIIOATOTOBKHU 06yqa}0meroc;1 K HpOMG)KYTO‘IHOI?I arTecTanuu.

TUIT KPUTEPUU TUIIOBBIE TECTOBBIE BOITPOCBI
SAJIAHMSI WHCTPYKIIUA CLHEHAPIHU BBITTIOJIHEHU A OLIEHMBAHUSI
Tema 1. Teopusa opeanuzayuu u ee mecmo 6 cucmeme nayunwix 3nanuii. OIIK OC-1.1.
3amanne IIpouuTaiite Tekcr, 1.BHUMAaTENBHO POUYUTATH TEKCT OTBer cunTaercs Kakoe u3 nepednc/jieHHbIX yTBep KIeHUH HandoJ1ee TOYHO

3aKpBITOTO THIIA C
BBEIOOPOM OJTHOTO

BEIOEpHTE
MIPABWIBHBIN OTBET

3aJaHuA U IIOHATH, YTO B
Ka4ye€CTBC OTBCTA OXKHIACTCA

BEPHBIM, €CIIN

MIPaBIIIBHO yKa3aHa

XapaKTepu3yeT MecTO TEOPHH OPraHH3ALUHN B CHCTeMe
HAYYHBIX 3HAHU?

MPaBUIBHOTO TOJIBKO OJMH U3 NMPENT0KEHHBIX mudpa nm Oyksa 1. Teopwus opraHn3anyy sIBISETCS UCKIIOYUTEIHHO
OTBETA W3 BapHaHTOB. MPUKIIAJHOW AUCHUILUIMHON U HE HUMEET
HECKOJIBKUX 2. BuumarensHO MpoYuTaTh (GbyHIaMEHTaIBLHOU HAYYHOH 0a3bl.
BapUAaHTOB IIPEAJIOKEHHBIE BAPUAHT-THI 2. Teopwust opraHu3ali BXOIUT UCKIIIOUUTEIBHO B COCTAB
IIPETI0KEHHBIX OTBETA. HSKOHOMHUYECKHX HAyK M U3y4aeT TOJbKO (pMHAHCOBBIE
3. BriOpath o1H BEpHBIH OTBET. ACIEKThl 1EATEIBHOCTH NPEANPUATUI.
4. 3anucatpb TOJIBKO HOMED (MU 3. Teopus opraHu3aluu — STO MEXIUCIHUIIIMHAPHAS
OyKBY) BEIOpaHHOTO BapuaHTa HayKa, HaXOs11asCs Ha CThIKE MEHEIDKMEHTA,
otBeTa (Hanpumep, 3 wim B). COIIMOJIOTHH, KHOCPHETHKH, SKOHOMUKH W TIPaBa,
M3yqaronias oOIIre 3aKOHBI ¥ IPUHIUITEI TOCTPOCHHUS U
(YHKIIMOHNPOBAHUS OpraHU3aLUH.
4. Teopus opraHu3alyy NOJTHOCTHIO TOXKJIECTBEHHA TEOPHU
YIpaBJIECHUS U HE IMEET COOCTBEHHOTO TIpeMeTa
UCCIIEI0BaHHS.
5. Teopus opraHu3anuy U3y4aeT UCKIIOYUTEIBHO
(dopManbHBIE CTPYKTYPHI H HE YIUTHIBAET YEIOBEUYECKUI
¢axTop 1 HEhopManbHBIE OTHOLICHHUS.
6. Teopwust opraHu3aliy SBISETCS YACThIO OMOJIOTHYECKUX
HayK, IOCKOJIBKY PACCMATPUBAET OPTaHU3ALIMIO KaK
JKUBOH OpraHuszM.
3aganue IIpouuTaiite Tekct u 1.BHUMATENBHO IPOYUTATH TEKCT OtBeT cuuTaeTcst HayuHan
Ne Ne | BKnapg B Teoputo opraHusaumnm
3aKpBITOrO TUMA HA | YCTAHOBUTE 3a[]aHus U MOHATH, YTO B BEPHBIM, €CIIH AMCUMNANHA
YCTaHOBJICHUE COOTBETCTBUE KauecTBE OTBETA OKUJAKOTCS NIPaBUJIBHO YKa3aHBI N3yueHune dopmanbHbIX 1
COOTBETCTBHUA napbl 3JICMEHTOB. Qps! UM OYKBBI 1 | Kubepretuka A HepOpManbHbIX CTPYKTYP, rPynnosoit
2. BHUMaTenbsHO poYnTaTh 00a ANHAMUKK, COLMANbHbBIX HOPM BHYTPU
CIIFICKA: CITUCOK | — BOIIPOCHI, opraHusauum

YTBEpXKIEHHS, (PaKTHI, TOHATHSI U
T.JL.;
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CITUCOK 2 — YTBEPKICHHUS, WccnegoBaHue NnpuHLmMnos o6paTHo
CBOMCTBa O0OBEKTOB H T.J. 2 | Coumonorus B CBA3M, CAMOPEryaALMUM U ynipaBaeHus
3. ConocTaBUTh DIEMCHTBI CNIO¥KHbIMM CUCTEMAMMU
crmcka 1 ¢ aIeMeHTaMu CIIMCKa 2, AHanus spdekTnBHOCTH
c(hopMHpPOBATH TAPHI HIIEMEHTOB. 3 | 3koHomMKa B MCNoab30BaHWA PECYPCOB, U3AEPXKEK,
4. 3anmcatp mOMIapHO OYKBHI M MaclTabos NPoM3BOACTBA 1
L (pbI (B 3aBHCHMOCTH OT PbIHOYHOrO NoBeAeHUsA GrUpPMbI
3a/1aHKs) BADHAHTOB OTBETA M3yyeHne MOTMBaLMM, BOCTIPUATMA,
(HaanMep, Al win E4). 4 | Mcuxonoruna r anpepcTsa u nosevp,eva MHAMBUAOB B
opraH13aLMOHHOM cpeae
OnpeageneHne opraHn3aLMoHHO-
NpaBoBbIX GOPM, LOrOBOPHbIX
5 | MNpasosegeHue il OTHOLWWEHMWIA M HOPMATUBHOTO
perynanposaHuAa 0eATE/IbHOCTU
opraHu3saummn
3amanue [Ipouwuraiite TeKcT, 1.BHUMAaTENbHO MPOYUTATH TEKCT OTBeT cunTaCTCS 3apanme 1.
3aKpBITOTO TUIIA C BBIOEPUTE MPaBUIbHBIC 3aJ]aHMs U IIOHATh, YTO B BEPHBIM, €CJIH Kakue u3 nepeuncjieHHbIX HAYK BXOIST B COCTAB
BBIOOpOM OTBETHI Ka4yeCTBE OTBETA OXKHUIACTCS MIPaBUJIBHO MEKIUCIUIITUHAPHOI 6a3bl TEOPUM
HECKOJIbKHUX HECKOJIBKO MPaBUWJIbHBIX OTBETOB YCTaHOBJIEHBI BCE opranuzauuu? (Beibepume mpu eepnvix eapuanma)
MPaBUJIBHBIX 13 NPEAJIOKEHHBIX BAPUAHTOB. COOTBETCTBHUSI 1. Actpodmsuka
OTBETOB U3 2. BHuMarenpHO MpOYUTATh (To3uIHK U3 OJTHOTO 2. Cormuomnorus
HECKOJIbKHUX MIPEAJIOKEHHBIE BApPHAHT-ThI CTOJIOIa BEPHO 3. Kubepreruxa
BapUaHTOB OTBETA. COITOCTABJICHBI C 4. ®unonorus
IIPEJI0KEHHBIX 3. BeIOpaTe HECKOJIBKO MTO3UIUSAMH JIPYTOTO) 5. Tlcuxonorus
MIPaBUJILHBIX OTBETOB. 6. Ilameounronorus
4. 3anucath TOJIBKO HOMepa (WIIH
OyKBBI) BRIOPAaHHOTO BapHaHTa 3ananmue 2

oTBeta (Hanpumep, 1 4 wu A T).

Kakue u3 nepevuc/eHHbIX yTBep:KIeHUI 0 MecTe TeOpUH
OpraHM3alMy B CHCTeMe HAYYHbIX 3HAHUM ABJISIOTCS
BepHbIMU? (Buibepume 4 npasunsnvix omeema)

1.

2.

Teopus opraHu3alii HOCUT MEXIUCLIUIUTMHAPHBINA
XapakTep.

Teopust opranuzany U3y4aeT oOIme 3aKOHbI 1
MPUHIUIIBI TOCTPOEHUS, QYHKIIMOHUPOBAHUS U
pa3BUTHSL OpPraHU3aLUIL.

Teopusi opraHu3alyy ABJISETCS UCKIIOUUTEIbHO YaCThbIO
9KOHOMMYECKOU TEOpUHU.

Teopust opraHu3alii B3aUMOJIEHCTBYET C TEOPUEH
YIPAaBJIEHUS, HO HE TOX/IECTBEHHA €il.
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5. TeOpI/IH OpraHm3anuu UCTOJb3YET METOABI CUCTEMHOT'O

MOIX0/1a ¥ KHOSPHETHKH.

6. Teopust opraHu3aIiyi OrPAaHNINBACTCS N3yUCHUEM
TOJIBKO KOMMEPUECKHX OPTaHH3aIUH.
7. Teopus opraHA3alluy HE CBSI3aHA C IICHXOJIOTHEH 1

IIPaBOBECACHUEM.

Tema 2. 3akonwt u npunyunut opeanuzayuu. OIIK OC-1.1; OIIK OC-3.1.

3ananue
3aKpBITOTO THIIA C
BBIOOPOM OJTHOTO

IIpounTaiite Tekcr,
BBIOEpHTE
IIPABWIBHBIM OTBET

1.BaumMarensHO OpoOYUTATh TCKCT
3aJaHus U IIOHATh, YTO B
Ka4yC€CTBC OTBCTA OXKHUIACTCA

OrtBer cunTaeTcs
BEPHBIM, €CITH
MPaBUILHO yKa3aHa

Kakoii 3axonH OpraHu3anvu rjiacur, 4To Kaxkjaas
MaTepuajbHasa CUCTEMA (opraﬂmaunﬂ) CTpEMHUTCHA
COXpPaHUTD CBOIO IEJIOCTHOCTD, CTadMJIBHOCTDb U

[IPABUIIBHOTO TOJIBKO OJIMH U3 MIPEIJI0KEHHBIX uudpa nnm Oyksa PaBHOBeCHE, IPOTHBOAECHCTBYS BHCIUHUM H BHYTPEHHUM
OTBETA U3 BAPUAHTOB. pa3pymialImuM Bo3aeicTBHsAM?
HECKOJIBKUX 2. BHUMaTenbHO NPOYUTATh 1. 3akon pa3BuTus (OHTOreHE3a)
BapUAHTOB IIPEAJI0KEHHBIE BADMAHT-THI 2. 3aKOH CHHEpPIruu
IIPEIJI0KEHHBIX OTBETA. 3. 3aKoH MPONOPIHOHANTEHOCTH
3. BeiOpats OOvH BEpHBIHA OTBET. 4. 3akoH cCaMOCOXpaHCHHS
4. 3ancaTh TOJIBKO HOMED (WK 5. 3akoH eIMHCTBA aHANIHM3a M CHHTE3a
OyKBY) BEIOpaHHOTO BapHaHTa 6. 3akoH «cnadboro 3BeHa»
oTBeTa (Hanpumep, 3 win B).
3amaHue IIpouutaiite TEKCT U 1.BHMMAaTENHHO NPOYUTATE TEKCT OTBer cunTaercs 3aKoH /
3aKpBITOrO TUIIA HA | YCTaHOBUTE 3a/laHus U [IOHATH, YTO B BEPHBIM, €CJIA Ne| MpuHumn Ne OnucaHune
YCTaHOBJICHUE COOTBETCTBUEC Ka4€CTBE OTBCTA OXKMIAOTCS MPaBUJIBHO YKa3aHBbI opraHusauuu
COOTBETCTBUA Tapel 3JICMECHTOB. 1 pbl WK OyKBBI Cymma CBOVCTB OpraH130BaHHOMO
2. BHUMaTenbpHO NpoYnTaTh 00a 3aKoH Lenoro npesblaer

CITHCKA: CITUCOK | — BOIPOCHI,
YTBEepKICHSI, (PaKTHI, IIOHATHS U
T

CITHCOK 2 — YTBEePXKICHHUA,
CBOWCTBA OOBEKTOB H T.1I.

3. ConocTaBUTh JIEMEHTHI
crnucka | ¢ 3JileMeHTaMH CIIUCKa 2,
c(hopMHUPOBATh HAPHI AIIEMEHTOB.
4. 3anucatp moNapHO OYKBHI 1
udpsI (B 3aBUCHIMOCTH OT
3a/1aHus1) BAPUAHTOB OTBETA
(manpumep, Al nnn b4).

1 | camocoxpaHeHn | A
A

apudmeTHYecKyo CymMmy CBOMCTB
Ka*K[0ro U3 ero 31eMeHTOB B
OTAEe/NbHOCTH

3aKOH pa3BuTma
(oHTOreHesa)

Kaxaas opraHu3auma cTpemuTea
COXPaHUTb CBOIO LLe/IOCTHOCTb U
CTabunbHOCTb, MPOTUBOAENCTBYA
paspyLUatoLwMmM BO34ENCTBUAM

3 | 3aKoH cuHeprum | B

YCTOMYMBOCTb CUCTEMBI B LLESIOM
onpeaenseTcs HavMmeHee
yCTonumMBbIM (Cnabbim) eé
3/1eMEHTOM

3aKoH
4 | nponopunoHan r
bHOCTU

Kaxpaaa opraHmM3aumna B CBOEM
pa3BUTUM NPOXOAUT
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nocnegosartesibHble CTagumn
HKU3HEHHOIO UMKNa

Ons apdektnsHoro

HKLUMOHMPOBAHUA OpraHM3aumm
3aKoH «cnaboro PyHKY P P 4

5 a Heobxoanmo cobntogeHne
3BeHa» . .
OnpeAenéHHbIX COOTHOLLEHW
(nponopunii) mexay eé yactamu
3amanne IIpouwnraiite Texcr, 1.BHMMaTETFHO IPOYUTATE TEKCT OTBer cunTaercs 3aganmue 1:
3aKpBITOTO THUIIA C BEIOEpUTE MPaBUIIHHEIE 3aJaHus U TIOHSTH, YTO B BEPHBIM, €CITH Kaxkue u3 nepeuncieHHbIX HHKe 3aKOHOB OPraHU3alUH
BEIOOpOM OTBETHI Ka4yecTBE OTBETa OXKUIACTCS MIPaBUIHHO MOTYEePKUBAIOT BA’KHOCTH BHELIHEH cpebl H a1aNlTHBHOCTH
HECKOJBKUX HECKOJIBKO MPAaBHIHHBIX OTBETOB YCTaHOBIICHBI BCE OpraHH3aluu:
MPaBUIIbHBIX W3 IPEJIJI0KEHHBIX BAPUAHTOB. COOTBETCTBUSA A) 3aKOH KOMTIO3UITIH
OTBETOB U3 2. BuumarensHO MpoYuTaTh (mo3unuu U3 OAHOTO b) 3akoH HE00X0IUMOTO Pa3HOOOpa3Us
HECKOJIbKIX MIpeAoKEHHbIE BapHAHT-ThI CTOJIOLIA BEPHO B) 3akon cunepruu
BapUaHTOB OTBETA. COTIOCTABJICHHI C I') 3akoH 00paTHOI CBA3U
IIPETI0KEHHBIX 3. BrIOpaTh HECKOJIBKO MO3ULIUSAMH JIPYTOT0) /1) 3axoH 3KOHOMUH pecypcoB (BPEMEHH)

MPaBUJIBHBIX OTBETOB.
4. 3anmcath TOIBKO HOMepa (Wi
OyKBBI) BRIOpaHHOTO BapHaHTa

otBera (Hanpumep, 1 4 wmm A T).

E) 3axoH MOTHBHPOBaHUS

3ananue 2:

Bri0epure Bce yrBep:KieHHs, KOTOPble KOPPEKTHO
ONMCHIBAIOT 3aKOH CHHEPIHH NMPHMEHHUTEIbHO K
OpraHu3anuu:

A) CuHeprus 03Ha4aeT, YTo IIeJI0€ MEHBIIIE CYyMMBI €ro
4acTeu.

b) Cuneprus Bo3HHKaeT Oiarogaps IpaBUIbHON
KOOPAMHAIIMY M UHTETPALUN paboThI OTAENbHBIX 3JIEMEHTOB
OpraHU3aIHH.

B) Cuneprus npeanonaraet, 4to 3¢dexTuBHOE
B3aUMO/ICHICTBHE MEXKY MOPa3AEICHISIMHI OpraHU3aluu
MOXET NPHUBECTHU K PE3YNbTaTy, IPEBOCXOASIIEMY IPOCTYIO
CYMMY MX WHIIUBHIYaIbHBIX BKIAJ0B.

I') 3akoH cHHEPrUM HE MMEET OTHOIICHHS K
OpTaHHU3aI[IOHHBIM TIPOLIECCAM.

1) Cuneprus MOXXeT OBITh JOCTUTHYTA TOJIBKO ITPHU ITOJHOM
aBTOHOMUU BCEX MOAPa3EICHUN.

E) Cuneprust moguepkrBaeT BaXXHOCTh CIaXEHHONW PabOTHI
BCEX YacTel opraHm3aIuy U JOCTIXEHHS 001Iero, oomee
BBICOKOTO PE3yibTaTa.
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3ananmue 3:

BriGepuTe Bce NPUHLMIBI, KOTOPbIe HANPABJIEHbI HA
obecneyeHue I3(PpPeKTUBHOCTH yIIPABJIECHHUA U
KOOPAHMHALUH B OPraHU3ALMH:

A) TIpuHINT IeeHTpaT3auN

B) IpuHumn cienuanu3aim

B) IpuHUIMT HOPMEI YIPaBIIEMOCTH

I') IlpuHIMI TPOTIOPIIUOHAIEHOCTH

1) Ipuniun equHaCcTBa Lenel

E) Ilpuniun nHGOPMAITMOHHON OTKPHITOCTH

3ananme 4:

Kakue u3 nepeyncjieHHbIX HHKe 3AKOHOB OPraHU3AIUHU
CBSI3aHbI ¢ ONTHMAJIBHBIM COOTHOIIIEHHEM MEKIY
yHnpasJsilollel ¥ ynpasJisieMoil CHCTEeMaAMU:

A) 3akoH cuHEeprUn

B) 3akoH MoTHBHpOBaHUS

B) 3akon HeoOX0IUMOTO pa3HOOOpasUs

I') 3akoH KOMITO3UITH

J1) 3axoH 3KOHOMUH BpEMEHU

E) 3akon o6patHoii cBA3U

Tema 3. Tunwt opeanuzayuii u ux cmpykmypa. Buewnsasn u enympennsnsn cpeoot opzanuzayuu. YK-3.1; OIIK OC-3.1.

3agaHue
3aKpBITOTO THIIA C
BEIOOPOM OJTHOTO
MPABUIILHOTO
OTBETA U3
HECKOJIBKUX
BapUaHTOB
MIPETIOKEHHBIX

IIpouuTaiite Tekcr,
BEIOEpHTE
NPaBWJIbHBIA OTBET

1.BHUMATENBHO IPOYUTATH TEKCT
3aJ[aHusl ¥ TIOHATb, YTO B
Ka4ecTBE OTBETA OXKUIACTCA
TOJIBKO OJIMH W3 MPEI0KEHHBIX
BapHAHTOB.

2. BHUMaTenpHO NPOYNTATh
IIPEUI0’KEHHBIE BAPHAHT-THI
OTBeTA.

3. BrIOparth o1H BEPHBIH OTBET.
4. 3anucatb TOABKO HOMEP (WU
OyKBY) BEIOpaHHOT'O BapHUaHTa
otBeTa (Hanpumep, 3 wim B).

OrtBer cunTaeTcs
BEPHBIM, €CJTH
NPaBIIBHO yKa3aHa
mudpa i Oyksa

Kakoii u3 nepeuncieHHbIX (aKTOPOB OTHOCHTCS K
BHYTPEHHeEIl cpe/ie OPraHu3alMi M HAXOAUTCS MOJ,
NPSAMBIM KOHTPOJIEM e€ pykoBoacTBa?
A. I3MeHeHune kitodeBoii ctaBku LlenTpansHoro 6aHka
b. TlosiBnenrie HOBOro TEXHOJIOTUYECKOTO CTaHIapTa B
oTpaciu
B. OpranunzanuoHHast KylnbTypa U CHCTeMa MOTHBAIUH
HepcoHana
I'. BBesieHHEe HOBBIX TAMOXKEHHBIX OTPaHMYEHHI HA UMIIOPT
CBIPbs
J1. U3menenne nemorpaduieckoil CTpYKTyphI HaceJIeHUs B
pETUOHE NPUCYTCTBUS
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3aganue
3aKpBITOTO THIA Ha
YCTaHOBIICHUE
COOTBETCTBHS

IIpouuraiite Texct u
yCTaHOBHTE
COOTBETCTBHE

1.BHUMaTEHHO MTPOYUTATH TEKCT
3aJaHusl ¥ TIOHATh, YTO B
Ka4eCTBE OTBETA OXKUAAIOTCS
TIapbl 3JIEMCHTOB.

2. BHnmarenpHO IpounTaTh 002
CITIICKA: CITUCOK | — BOIIPOCHI,
YTBEpKAeHHS, (PaKThI, MOHATHS U
T.1L.;

CIHCOK 2 — yTBEPXKJICHNUS,
CBOHCTBA OOBEKTOB U T.JI.

3. ConocTaBUTh 3JIEMEHTHI
crucka | ¢ 3JileMeHTaMH CIIHCKa 2,
c(hopMHpPOBATH MAPHI HIEMEHTOB.
4. 3anmcath OMapHO OYKBHI U
TudpHI (B 3aBUCHMOCTH OT
3a7aHusl) BAPHAHTOB OTBETA
(mampumep, Al umu b4).

OTBeT cunuTaeTCA
BEPHBIM, €CIIN

NPaBIIEHO YKa3aHbI
IuQpbI WA OYKBEI

Tun
OpraHu3allMOHHON

CTPYKTYpHI

Omnucanne

JInneitnas
CTPYKTypa

COTpyIHUKY TOAYHHSIFOTCSI
OTHOBPEMEHHO (YHKIHOHATEHOMY
pyKoBoAHTENIO (110

o eCCUOHATBHOM JTMHUH) U
PYKOBOJIMTEITIO TIpOeKTa (TI0
3aJa4am), 4T0 00ECIICUYNBACT
THOKOCTh, HO CO37aéT PUCK
KOH(JIHUKTOB PHOPUTETOB.

DyHKIHOHATIbHAS
CTpYKTypa

Opranauzanus GoKycupyercs Ha
KJIIOUEBBIX KOMIICTCHIUX, a
ocTalbHbIe QYHKIMH HepenasT
BHEIIHUM ITapTHEPAM; IPaHULIBI
OpTaHM3alUH Pa3MBITHI,
YIIpaBJICHHUE OCYIIECTBISACTCS Yepes
KOOPJUHALUIO CeTEH.

JluBU3MOHABHAS
CTPYKTypa

Yérkast BepTHKaJIb BIACTH,
MIPUHIHI €JUHOHAYAINS: KaXKIbIH
pabOTHUK MMEET TOJIBKO OTHOTO
HETIOCPEICTBEHHOTO PYKOBOJUTES
IIpocra B ynpaBineHuu, HO
Neperpy’kaeT TON-MEeHEeJUKMEHT.

Marpuunas
CTpYKTypa

IMoxpa3snenenns GOPMUPYIOTCS O
BHUJIaM AESATEIBHOCTH (MapKeTHHT,
MIPOU3BOJCTBO, (PMHAHCHI), YTO
obecrieunBaeT riyooKyIo
CIIeNMAIN3ALHI0, HO 3aTPYHSAET
MeX()YHKIHOHATBHYIO
KOOP/IMHALHIO.

[IpoektHas
CTPYKTypa

OpraHu3arys 1eIuTcs Ha
M0JTyaBTOHOMHBIE OJIOKH 10
HPOAYKTaM, pETHOHAM WITH TPyIIIan
KIIMEHTOB; KX/l IUBU3UOH
nMeeT COOCTBEHHBIE
(hyHKIMOHAIIBHBIE CITYKOBI U
OTBEUAET 33 Pe3YNIbTaT.

CerteBast
(BUpTYyasbHAs)
CTpyKTypa

Komanas! popmupyrores noa
KOHKPETHBIE 3a]lauyl Ha
OTPAaHMYEHHBII CPOK; TIOCTIe
3aBEPIICHUS IPOEKTA CTPYKTYypa
pacIycKaeTcst Win
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TpaHchopmupyercs. IppeKkTHBHA
JUISL THHOBAIMI U paboTHI B
YCIIOBHSIX HEOIIPEICJIEHHOCTH.

3amanue
3aKPBITOTO THIIA C
BBIOOpOM
HECKOJIbKUX
MPaBIIBHBIX
OTBETOB U3
HECKOJIbKUX
BapHaHTOB
NPEUI0KESHHBIX

IIpouuTaiite Tekcr,

BBIOEPHTE NPABUIIbHBIC

OTBCTHI

1.BHUMAaTENBHO POUYUTATH TEKCT
3aJaHusI ¥ TIOHSATb, YTO B
Ka4yecTBE OTBETa 0XKUAAETCS
HECKOJIbKO NPaBHJIbHBIX OTBETOB
U3 TPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTeNnbHO NPOYHTATh
MIPeAI0KEHHbIE BAapUAHT-ThI
OTBeTA.

3. BeiOpaTs HECKOIBKO
MIPaBUJIBHBIX OTBETOB.

4. 3anmcath TOIBKO HOMepa (FITH
OyKBBI) BRIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 wmm A I).

OTBer cunTaercs
BEPHBIM, €CITH
MIPABUIBHO
YCTaHOBJICHBI BCE
COOTBETCTBUS
(mo3unuu U3 0JHOrO
CTOJIOIa BEPHO
COIOCTaBJICHBI C
MO3UIUSMH JIPYTOro)

3ananue 1:
Kakue u3 nepe4nc/ieHHbIX XapaKTePUCTHK U NOCJIeACTBUHI
BEPHBI /1 MATPUYHON OPraHN3aHOHHON CTPYKTYpPBbI?
(BeI0epuTe TP BEPHBIX 0TBETA)
A. Kaxxaplit cOTpyTHUK TOAYUHSETCS IBYM PYKOBOJUTEISIM
OJTHOBPEMEHHO: (PYHKIIMOHAJILHOMY M IPOSKTHOMY.
b. 'apaHTHpyeT BBICOKYIO CKOPOCTh NPUHATHUS PEIICHUI! 3a
CU€T MaKCUMaJIbHOM LIEHTpaInu3aluy BIacTH.
B. ITo3BomsteT rubKo nepepacnpeensiTh CIeIHaTCTOB
MEXAy 3a7adaMu 0e3 N3MEHEHUs IITaTHOW CTPYKTYPBIL.
I'. Coznaér puck KOH(GIUKTOB IPHOPUTETOB U PA3MBIBAHHS
OTBETCTBEHHOCTH MPH YETKOM Pa3JeIeHNH TOTHOMOYHH.
J1. UckmrountenbHo 3¢ dexTHBHA B CTAOMIBHBIX OTPACIAX C
BBICOKUM CIIPOCOM Ha CTaHJapTU3UPOBAHHYIO MPOJYKIIHIO.

3ananue 2:

Kakne u3 nepevyncieHHbIX IPU3HAKOB XapaKTEPHbI 1/
OopraHm4eckoro Tuna opranusanun? (Beidepure Tpu
BEPHBIX 0TBeTAa)

A. XKécrkas popmanmzanust 3a1a4 u npeoOnagaHme
MUCbMEHHBIX HHCTPYKINH.

b. 'nbkue pomu n pyHKINH, KOTOPBIE KOPPEKTUPYIOTCS B
3aBUCUMOCTH OT TEKYIIUX 3a/1a4 U CUTyalllH.

B. LlenTpanu3anus OpUHATHS BCEX CTPATETUUECKUX U
OIEPALMOHHBIX PEIICHUN HA BEPXHEM YPOBHE yIpaBJICHUS.
I'. IIpeoGnaganue rOPU30HTAIBHBIX KOMMYHHUKAIHHA U
He(opMaTbHOTO B3aUMOIEHCTBUSI MEKAY COTPYIHUKAMHU.
/1. Bricokas afanTUBHOCTB K OBICTPO MEHSIONIEICS BHEIIHEH
cpefie ¥ HeoNpeaeaEeHHOCTH.

3aganmue 3:

Kakmne u3 nepedncieHHBIX yTBep:KAeHU BEPHO
ONHUCHIBAIOT CETEBYI0 (BHPTYaJbHYI0) OPraHN3allHOHHYI0
cTpykTypy? (BhiOepuTte TpH BepHBIX 0TBETa)
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A. OpraHusalys COXpaHsieT TOJIbKO KIII0YeBbIe
KOMIIETEHIINH («SIAPO»), a OCTaIbHBIC (HYHKIINA TepenaéT
BHEIITHUM NapTHEPAM Ha ayTCOPCHHT.

b. TpebyeT HanM4Ms KPYITHOTO €JHMHOTO IPOU3BOACTBEHHOT'O
KOMIUIEKCA U IITaTa U3 ThICAY MOCTOSHHBIX COTPYIHHUKOB.

B. I'panuns! opranuzanuy pa3MbIThl, KOOPAUHALUS
OCyIIECTBIISIETCS Yepe3 nu(poBbIe IIATGOPMBI, KOHTPAKTHI U
JIOBEpHE.

I'. OGecnieunBaeT MOTHBIA M MPSMON KOHTPOJIb KauecTBa Ha
BCEX dTamnax IeMno4YKH CO3JaHusl CTOMMOCTH 0e3
JOIIOJTHUTCIIbHBIX MCXaHHU3MOB.

JI. Co31aéT BBICOKYIO 3aBUCMOCTb OT HaJAEKHOCTH,
KBann(UKanuy 1 cOOEB y BHEITHUX KOHTPAreHTOB.

3ananmue 4:
Kakue u3 nepeunciieHHbIX (PAKTOPOB OTHOCATCS K
HeNnocpeacTBEHHOMY OKPY:KeHU10 (MUKpocpese)
OpPraHu3aluu 1 TpedYIOT 0T Heé MOCTOSHHOIO
B3aHMO/IeliCTBHS, HO He IOAIAIOTCH MPAMOMY
aIMHMHUCTPATHBHOMY KOHTpPoJ10? (BbIOepuTe TPpH BepHBIX
oTBeTAa)
A. KntoueBble TOCTABIUKY ChIPhS M KOMIUICKTYOLTUX
b. OpranuzanuonHas KylbTypa U BHYTPEHHHUE
KOPIIOpaTUBHBIE LIECHHOCTHU
B. IIpsiMble KOHKYPEHTHI, AEHCTBYIONINE Ha IIEJIEBOM PHIHKE
I'. I3MeHeHne KITI04YeBOi MPOLIEHTHOH cTaBku LleHTpoOanka
J1. KpynHble moTpeOuTeNn 1 KIMEHTHl OpraHn3alnu
E. BHyTpeHHHUE periaMeHThl, CTaH/IapThl KauyecTBa U
TpOLEypHI

3ananmue 5:

Kakne ¥M3 mnepedncieHHBIX YTBep:KIeHMil  BepHO
ONHUCHIBAIOT B3aMMOCBM3b BHEIIHell cpeaAbl U BHYTpPeHHel
OpPraHM3alMi B KOHTEKCTe CTPATern4eckoro ynpapiaeHus?
(BbI0epuTe TPH BEPHbIX 0TBETA)

A. B wmarpune SWOT ¢akropsl BHemHe#d cpembl
kinaccuuupyiores kKak «Bo3moxHOCTH» UM «YTPO3BD»,
MOCKOJIBKY OpraHM3alusi HE€ MOXET HMHU YNpaBisATb, HO
JIOJDKHA YYHTBIBATh NP pa3pabOTKe CTpaTeruy.
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b. Bpicokas TUHAMHUYHOCTh U HEONPENEIEHHOCTh BHEIIHEW
cpensl TpeOyeT OT OpraHW3alH Iepexoaa OT JKECTKUX
MEXaHUCTHIECKHUX CTPYKTYp K Ooiilee THOKUM OpraHWIeCKUM
MOJEJISAM YIIPaBJICHHUS.

B. CuibHBIE BHYTpeHHHE PECypChl M KOMIICTCHIIMH BCET/a
ABTOMAaTHYECKU CTAHOBSTCSl PBIHOYHBIMHM IPEUMYILIECTBAMH,
HE3aBHCHMO OT U3MEHEHUI BO BHELIHEM OKPYKEHUHU.

I'. BHyTpeHHHE pecypchl, OM3HEC-TPOIECCHl U KaJPOBBIH
noTeHMan aHanusupyrorcs B pamkax PESTEL-ananusa nns
OIICHKU MaKpOIKOHOMUYECKUX TPEHIOB.

J. Opranmzanus crnocoOHa BIUATh Ha OTAETbHBIE dJIEMEHTHI
MHUKpPOCpebl (depe3 J000HupoBaHUe, OTPACIICBbIC CTaAHIAPTHI
WIA SKOCHCTEMHBIE MapTHEPCTBA), HO HE MOXET W3MEHUTH
Makpo(haKTOPH! B OJHMHOYKY.

Tema 4. Mooenu opzanuzayuonnozo noseoenus. I'nopuonwvie mooenu. YK-5.1; OIIK OC-3.1.

3agaHue
3aKpBITOTO THUIIA C
BEIOOPOM OJTHOTO

IIpouuTaiite Tekcr,
BEIOEpHTE
MPaBWJIBHBIA OTBET

1.BHMMATENBHO MPOYUTATH TEKCT
3aJlaHMs U IIOHATH, YTO B
Ka4yeCcTBE OTBETA OKHIAETCS

OTBeT cunTaeTCs
BCPHbIM, CCJIN
MPaBHUJIbHO YKa3aHa

Kakas moaesib Opranu3anoHHOro0 noBeaeHus (1no
kaaccupuxanum K. [Buca) xapakrepusyercs
opHeHTaUHel HA JIUIEPCTBO H MOAAEPKKY, I1ie PoJib

MIPABUIILHOTO TOJIBKO OJIMH U3 MPEI0KEHHBIX nudpa wim Oyksa MeHeIKepa COCTOUT B CO3IaHMHU YCJI0BMIl I pocTa U
OTBETA U3 BapUAHTOB. camMopeaJu3ali COTPYJIHUKOB, 2 MOTHBAIUsI 0CHOBaHA
HECKOJIbKUX 2. BuumarenbHO MpoYuTaTh HAa BHYTPEHHHUX NOTPEOHOCTSIX B MPU3HAHUM U
BapUaHTOB MIpeAoKEHHbIE BapPHAHT-THI JOCTUKEHUM ?
MPEAJIOAKEHHBIX OTBETA. A. ABTOKpaTHyecKas MOJIeb

3. BeIOpaTh OJMH BEPHBINA OTBET. b. OnexyHckas Moziemb

4. 3anmcatpb TOJIBKO HOMEp (WU B. llopnepxuBaromast MoJieNnb

OyKBY) BEIOpaHHOTO BapHaHTa I'. KonneruaneHast MOZEIb

oTBeTa (Hanpumep, 3 win B). J. CuctemHast MOeIb
3amaHne IIpouuTaiite TekcT U 1.BHUMATENBHO IPOYUTATH TEKCT OTBeT cunTaeTCs Mogenb
3aKpBITOTO TUIIA HA | YCTAHOBUTE 3a7aHUs U TIOHSTH, UTO B BEPHBIM, €CIIH No| opraHusaumoHH | Ne Onucanve
YCTaHOBIICHHE COOTBETCTBHE KauyeCcTBE OTBETA OKUIAIOTCS MIPaBUIIBHO YKa3aHBI oro nosefeHus
COOTBETCTBHUS Mapsbl DJIEMEHTOB. UQpsI WK OYKBBI OcHoBaHa Ha NnapTHEPCTBe M 06y

2. BHUMaTeNbHO NpoYHTaTh 00a
CIIFICKA: CITUCOK | — BOIIPOCHI,
YTBEpIK/IeHHs, PaKThI, IOHATHS U
T.1.;

CIIHCOK 2 — YTBEP)KICHHUA,
CBOHCTBA OOBEKTOB U T.JI.

ensx; pesyabrat —
ABTOKpaTU4eck 4 » Pesy

nogynHeHne, MMHMMa/ZibHaA

1 A CaMoaMCLMNN/INHA, OTBETCTBEHHOCTH
asa mozenb
33 KOMaHAY 1 BbICOKaA
camooTauya.
OcHoBaHa Ha ¢opMasibHOM BNaCTK
OneKyHcKana
2 b M KOHTpONeE; pesynbtaT —
mopaenb
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3. ComnocTaBUTh 3JIEMEHTHI MHULMATMBA U 3aBUCHMOCTb OT
cnHcka 1 ¢ 3JleMeHTaMu CITHCKa 2, pyKOBOAUTENS.
c(hopMHUpPOBATH TAPHI HIIEMEHTOB. OcHoBaHa Ha foBepuK,
4. 3anmcatpb OMIapHO OYKBHI M 3MOLMOHANIbHOM UHTE/INIeKTE U
HI/I(prI (B 3aBUCUMOCTH OT 3 I'Iop,p,epMMBaro B banaHce MHTEpecos; F.>.e3yanaT —
3a/IaHIsT) BAPHAHTOB OTBETA was moaens rapMOHWYHANA BOBNEYEHHOCTb,
(nanpumep, Al nmm B4). pasfeneHune LLeHHOCTEeN 1
aZanTUBHOCTb.
OcHoBaHa Ha ngepcTse u
KoAnernanbHas nop,p,ep")KKe; pe3ynbTaT — y4yacTue,
4 mozens r BOBJ/IEYEHHOCTb U MOTUBALMA Yepe
BHYTPEHHMWE NoTPeBHOCTH B pocTe
NPU3HaAHUN.
OcHOBaHa Ha 9KOHOMMUYECKUX
CuctemHan pecypcax n 6esonacHocTy;
5 il pe3ynbTaT — N0ANbHOCTb
Moaese OpraHu3aLmm, Ho NacCUBHOCTb W
3aBUCUMOCTb OT COLl,rapaHTVIl‘/‘I.
3ananue IIpouuTaiite Tekcr, 1.BHMMATENBHO MPOYUTATH TEKCT OtBeT cuuTaeTcs 3ananue 1:
3aKpBITOTO TUIIA C BBIOEPUTE MPABUIIbHBIC 3a/1aHusl ¥ TIOHSTH, UTO B BEPHBIM, €CJIH Kakue u3 nepeuncaieHHbIX YTBEPKIeHUH BEPHO
BBIOOpOM OTBETHI KauecTBE OTBETA OXKUIACTCS MIPaBUJIBHO ONMUCHIBAIOT THOPHUIAHBIE MO/eJH OPTraHU3AIHOHHOTO
HECKOJIbKUX HECKOJIBKO MPAaBUJIbHBIX OTBETOB YCTaHOBJIEHBI BCE ToBe/leHUsl, 00 beJUHSIOINE 3JIEMEHThI KJIACCUYECKOr0 1
MPaBUIIbHBIX 13 MPEAJIOKEHHBIX BAPUAHTOB. COOTBETCTBUS coBpeMeHHOro ynpasjieHus? (Boidepure Tpu BepHbIX
OTBETOB U3 2. BuumarensHO MpoYuTaTh (To3unmu U3 0THOTO oTBeTa)
HECKOJIbKUX MIPEAJIOKEHHbIE BApPHUAHT-ThHI CTOJIOIa BEPHO A. T103BOJIAIOT peain30BbIBATh OPraHU3ALMOHHYIO
BapUaHTOB OTBETA. COTIOCTABJICHBI C aMOHIEKCTPHIO: OTHOBPEMEHHO ITOIICPKUBATE
MPEJI0KEHHBIX 3. BeIOpaTs HECKOIBEKO TTO3UIHSAMH JIPYTOTO) OTIepanroHHYI0 3(h(HEKTUBHOCTH (IKCILTYaTaIlHio) U

MIPaBMIBHBIX OTBETOB.
4. 3anmcathb TOJIBKO HOMepa (WTH
OYKBEI) BRIOpaHHOTO BapHaHTa

oTBeta (Hanpumep, 1 4 wu A T).

pa3BUBaTh NMHHOBALMOHHBIE HAIPABJICHHS (TIONCK).

b. [TonHOCTEIO 3aMeHSIOT (hopManbHbIe permamenTsr 1 KPI
Ha CaMOOIIEHKY KOMaH/I, NCKITIo4ast J1to0yto Gopmy
BEPTUKAIBHOTO KOHTPOJIS.

B. IIpeanonaratoT CUTyaTUBHOE IPUMEHEHUE
YIPaBIEHYECKUX HHCTPYMEHTOB: JUPEKTHUBHBIE METOIBI
HCTIONB3YIOTCS B KPU3UCHBIX MJIM BBICOKOPHCKOBBIX
mporieccax, a (hacHINTaTHBHBIE — B MPOEKTaX, TPEOYIOmuX
KpPEeaTHBHOCTH.

I'. SIBAsttoTCA yHUBEPCANBbHBIM PELIEHUEM, OIUHAKOBO

5 PEeKTUBHBIM /s TF000H OTpaciau HE3aBUCHMO OT YPOBHS
3pEJIOCTH NEePCOHANIA U crIel(UKN OM3HEC-TIPOIIECCOB.
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J1. HTerpupyoT BHEIIHIOIO MOTHBAIIMIO (CHCTEMa
BO3HATPAXKICHUI, KapbepHBIE TPEKH) C BHYTPESHHEH
(aBTOHOMWUS, TPU3HAHUE SKCIIEPTU3BI, CMBICI pabOTHI),
co3naBas cOaTaHCUPOBAHHYIO MOTHBALIMOHHYIO CPELy.

3ananue 2:
Kakue u3 nepeuncjeHHbIX IPAKTHK U PUCKOB
XapaKTePHBI 115 BHeAPeHUS] THOPUIHBIX MO/IeJIei
OPraHM3allMOHHOTO NOBeICHUSA B JeHCTBYIOIIHMX
koMnaHuax? (BeidepuTe TpU BepHBIX 0TBETA)
A. YacTo peanusyeTcs uepe3 «IBONHYI0 ONepalliOHHYIO
cucTeMy»: cTabmiIbHOE (PYHKIIMOHAIIBHOE SAPO JUIS
PYTHHHBIX IIPOIIECCOB + Kpocc-(PyHKINOHATBHbIE
ceTn/nabopaTtopun At U3MEHEHUH W MHHOBAIIHH.
b. 'apaHTHpYeT MTHOBEHHOE CHIKEHHE OIICPAIIHOHHBIX
M3AEPIKEK 3a CUET yNpa3qHEeHHUS IPOMEKYTOIHBIX YPOBHEH
YIPaBICHUS U YIPOLICHUS OTIETHOCTH.
B. Tpebyer BBICOKO yIIpaBIeHISCKOW KOMIIETEHTHOCTH:
PYKOBOJUTENHN JOJDKHBI YMETh IEPEKII0YaThCs MEXKIY
POJISIMH «KOHTPOJNIEPay, «HACTaBHUKA» U «IIapTHEPA» B
3aBUCHUMOCTH OT KOHTEKCTa.
I'. He co3maér poseBoii HanpsHKEHHOCTHU, TaK Kak THOPUIHbBIE
MOJIENHU TI0 OMPEICICHUIO HCKIFOUAIOT KOHMIUKTH MEXKIY
(hopManbHBIMU PETJIaMEHTaMU U HeOopMaTbHOI
aBTOHOMUEH.
J1. Hecét puck pa3mMbIBaHUS OTBETCTBEHHOCTH U
KOTHUTHUBHOM HEPETpy3KH COTPYTHUKOB, €CIIH TPaHULIBI
«cBOOOIBI B paMKax» He 3a(MKCHPOBAHBI B SICHBIX IIPaBHIIax
UTPbI U METPHUKAX ycrexa.

Tema 5. Ilamonozuu opzanuzayuoHHo20 nogedeHus, ouaz

nHocmuka u auxeuoauusn nocireocmeuu. YK-5.1; OIIK OC-3.1.

3aganue
SaKpLITOI‘O THIIA C
BBEIOOPOM OJTHOTO

[Ipouwuraiite TeKcT,
BbIOEpUTE
IIPABWIBHBIN OTBET

1.BHMMaTENHHO IPOYUTATE TEKCT
3a/laHus U MOHATh, UTO B
Ka4yeCTBE OTBETA 0KUIAETCS

OTBeT cunTaeTCs
BEPHBIM, €CIIH
MPaBWJIBHO yKa3aHa

CoruacHo kiaaccupukamuu A. Ilpuroxkuna, kakas
NMATOJIOTHS] OPraHU3ALMOHHOIO NOBeeHHs NPOSABJsETCS B
TOM, 4TO co0JII0/iecHHe (POPMATIbHBIX POLIEAYD,

MPaBUIBHOTO TOJIBKO OJIWH W3 TPEI0KEHHBIX nudpa mwim Oyxsa OTYETHOCTH U BHYTPEHHHMX MPaBMJI MpeBpaliaercsi B
OTBETa M3 BapUaHTOB. camole/ib, 2 IePBOHAYAIBHAS MUCCHS M peajbHbIe
HECKOJIbKIX 2. BHUMaTenbHO NpOYHTaTh pe3yJbTaThl 1eATeJbHOCTH OTXOAAT HA BTOPOH MJIAaH WIH
BapUaHTOB IIPeI0KEHHbIE BAapHAHT-ThI MOJTHOCTBIO MCKAKAKTCA?

NPe/IT0KEHHBIX OTBETA. A. INarosiorus BnacTu
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3. BrIOpath o1H BEpHBIH OTBET.
4. 3anmcatpb TOJIBKO HOMED (WU
OyKBY) BEIOpaHHOTO BapHaHTa
oTBeTa (Hanpumep, 3 wiu B).

b. [TaTonorust KOMMyHHKAaIIHA

B. [latonorus nenen
I'. [TaTomorus opraHU3aliOHHON KYJIBTYPHI (HOPM U
IIEHHOCTEH)
J. IlaTosorust npuHSATHS pEIICHUIH

3amanue
3aKpBITOTO THIA Ha
YCTaHOBIICHUE
COOTBETCTBHUS

IIpouuTaiite TekcT U
YCTaHOBHTE
COOTBETCTBHE

1.BHUMAaTENBHO POUYUTATH TEKCT
3aJaHusI ¥ TIOHSATb, YTO B
Ka4eCTBE OTBETA OXKUAAIOTCS
Hapbl IEMEHTOB.

2. BHUMaTenbHO IpoYHTaTh 00a
CIIHCKA: CIUCOK 1 — BOIIPOCHI,
yTBEpXKIeHHUs, (PaKThI, MOHATHS U
T.1.;

CIHCOK 2 — yTBEPXKICHNS,
CBOHCTBA OOBEKTOB U T.J.

3. ConocTaBUTh JIEMEHTHI
crucka 1 ¢ ajneMeHTaMu cimcka 2,
c(hopMHpPOBATH MAPHI HIEMEHTOB.
4. 3anmcath momapHO OYKBHI U
uudpsl (B 3aBUCUMOCTH OT
3a/laHusl) BApUAHTOB OTBETA
(mampumep, Al unu b4).

OrtBeTt cunTaercs
BEPHBIM, €CIIH
NPaBIIEHO YKa3aHbI
UQps! UM OYKBBI

Matonorua
Ne| opraHusaumoHH | Ne OnucaHue
Oro nosefeHus
CmeueHue dokyca ¢ pesynbTaTa
Ha npouecc: cobntogeHne
Natonoms npoueayp, OTYETHOCTU 1
1 A BHYTPEHHUX pernameHToB
BNACTU
CTAaHOBMTCA CaMOLLE/NbIO, A
MUCCUA U KTMEHTCKUI 3P PEeKT
WUTHOPUPYHOTCA.
Mmutaums obeyKaeHui,
3aTArMBaHMeE COrNacoBaHNUM,
NaTonorms BOJIFOHTAPU3M UN KOJIJIEKTUBHAA
2 ueneii b 6e30TBETCTBe"HHOCTb npwm
OTCYTCTBMM YETKMUX aITOPUTMOB
BbIPabOTKM, GUKCALUN U KOHTPONS
MCMNOJIHEHUS UTOTOB.
Y3ypnauma noAHOMOYUH,
OTCYTCTBME 0OPATHOW CBA3U, OTPbIB
3 MaTtonorua B PYKOBOACTBa OT OMNepaLoHHOM
KOMMYHUKaLW peanbHoOCTU, opmmpoBaHme
atmocdepsbl CTpaxa U cucTemHoe
nogaBieHne MHULMATUBbI CHU3Y.
CucTemMaTMyecKoe UCKaxKeHne
nHdopmaumm, dunbTpauma
MaTtonorua «HeyA0b6HbIX» CUFHANOB,
4 | opraHusaumoHH | T dopmanm3am B OTYETAX, Pa3pbiB
01 KyNbTYypbl mexay GopmanbHbIMU KaHanamu
nepesayn AaHHbIX U peasibHbIMK
NOTOKaMM 3HAHWIA.
Pa3pbiB mexay AeknapmpyembiMu
MaTtonorua LEHHOCTAMM U peasibHbIMU
5 | npuHATUA il NPaKTUKaMW: ABOMHbIEe CTAaHAAPTbI,
peLieHuni puTyanbHoe cobntoaeHne HOpMm,
LMHM3M COTPYAHMKOB M yTpaTa
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[0BepuA K UHCTUTYTam
opraHusaumu.

3amanue
3aKPBITOTO THIIA C
BEIOOpOM
HECKOJIBKUX
MPaBIIBHBIX
OTBETOB U3
HECKOJIbKUX
BapUaHTOB
NpeII0KEHHBIX

IIpouuTaiite Tekcr,

BBIOEPHTE NPABUIIbHBIC

OTBCTBI

1.BHUMAaTENBHO IPOYUTATH TEKCT
3a7aHusI U TIOHSATb, YTO B
Ka4eCTBE OTBETA 0XKUAACTCA
HECKOJIBKO MPaBHJIBHBIX OTBETOB
U3 TPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTeNnbHO NPOYHTATh
MIPeAI0KEHHbIE BAapUAHT-ThI
OTBeTA.

3. BeIOpaTh HECKOJILKO
MPaBUJIBHBIX OTBETOB.

4. 3anmcathb TOJIBKO HOMepa (FITH
OyKBBI) BRIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 wmm A T).

OTBer cunTaercs
BEPHBIM, €CITH
MIPaBUIBHO
YCTaHOBJICHBI BCE
COOTBETCTBUS
(mo3unuu U3 0JHOro
CTOJIOIA BEPHO
COIIOCTaBJICHBI C
MO3ULIUSAMH JIPYTOT0)

3ananue 1:
Kakue u3 nepeuncieHHbIX YTBEPKICHUH BEepPHO
ONMCHLIBAIOT IMATHOCTHYECKHE MPU3HAKH H CHCTEMHYIO
NPUPOIY NATOJIOTUI OPraHU3alHOHHOTO NMOBE/ICHUS B
koHuenunu A.W. Ilpuroxuna? (Beidepure TpH BepHbIX
oTBETAa)
A. TTaTon0rUM HOCST CUCTEMHBII XapakTep U 3aKpeIUIIIOTCS B
CTPYKTYpax, MpoLeccax 1 HOpMax, BOCIIPOU3BOSCH JaKe IIPU
CMEHE KaJ[poB.
b. Ka)KILaSI aTojiorud pasBUBACTCA H30JIMPOBAHHO U HE
BIIMSICT Ha MPOSBIICHUE APYTHX IUCHYHKIMHA B OpraHU3alNu.
B. ®opmammusm B oTuéTHOCTH M (unbTpanys MHGOPMALUH
«HaBEpX» SABISIFIOTCS TUMHWYHBIMH MapKepaMy I1aTOJOTHH
KOMMYHHKAIHH.
I'. ITaTomorust mene MOXKET MAacKHPOBATHCS IO BBICOKYIO
UCTIONIHUTENBCKYI0  TUCLUIUINHY, KOTJa  COTPYIHHKH
06e3yKOpHU3HEHHO COOJIOAA0T MHCTPYKLUHU, HE MOHUMas UX
CMBICIIA JJIs KIIMEHTA.
J1. YcrpaHeHue maTonoruil TpedyeT UCKIIOYUTEIBHO 3aMCHBI
PYKOBOJCTBA, TaK Kak AMCGYHKIMHM BCEraa CBS3aHBI C
JIMYHBIMU Ka4€CTBAMU TOI-MEHCPKECPOB.

3apganme 2:
Bonpoc:
Kakmne n3 nepedncieHHbIX MeTOA0B OPraHU3aAHOHHOIO
Pa3BUTHA COOTBETCTBYIOT JIOTHKE KOPPEKINH YKA3aHHBIX
nartoJioruii no A.U. llpuroxuny? (BoiGepure TpH BepHbIX
oTBeTa)
A. JInst mpeoosieHust MaTOJIOTHU BIACTH 3 (EKTHBHBI
JIeJIETHPOBaHUE MTOJTHOMOYHH, CO3/IaHHEe KOJIIETHATbHBIX
OpPTaHOB U BHEJIPEHUE PETYJIIPHBIX MEXaHU3MOB 00paTHOMN
CBSI3M.
b. Koppekuus naTtosoruu KyJiabTyphl JOCTUTAETCS
UCKJIIOUUTEIBHO Yepe3 Y)KECTOUEHUE KOHTPOJIA 3a
co0JII0/IeHNEM BHYTPEHHHX PETrJIaMEHTOB U BBEJICHUE
mrpadHbIX CAHKIHH.
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B. Jlns nedyeHust naToa0TUU NPUHATHS PELICHUN
MIPUMEHSIIOTCS CLIEHapHOE IUIAaHUPOBAHUE, YETKHE
periIaMeHTHl (PUKCAUH PeIICHIH U pacpeie]ICHre 30H
OTBETCTBEHHOCTH.

I'. [TaTonorus uenel KOPPEKTUPYETCS NEPECMOTPOM
CHCTEMBI MOTHBAIIMH U KTI0YeBBIX TokazaTenei (KPI/OKR),
cMmemasi pOKyC ¢ TPOLECCHBIX METPUK Ha KIMEHTCKUI
pe3ynbTar.

J1. YcTpaHeHue nmaTojaoruu KOMMYHHKAIUN TpeOyeT
MEepeBOJia BCEX COBEIIaHuit B (hopMaT BUACOKOH(EPCHIUH 1
00513aTETLHOTO HCIIOIH30BAHMS KOPITOPATUBHOTO
MecCeHKepa.

3aganme 3:
Kakue u3 nepeuncieHHbIX YTBepPK/IeHUH BEepPHO
0TPakKaIOT NMPOsIBJIeHHE NATOJIOT Uil OPraHN3alMOHHOTO0
MOBE/IEHUsI B COBPEeMEHHBIX YCJ0BUSAX (L (poBU3aLHS,
ru0puaHble CTPYKTYPbI, BLICOKAasi HeONpeaeJEHHOCTh) B
Jgoruke koHuenuuu A.U. Ipuroxuna? (Beidepure Tpu
BEPHBIX 0TBeTAa)
A. B ycinoBusix um¢ppoBoii TpaHcHOpMALUM MATONOTHUS
KOMMYHUKAIUH MOXET TPOSBISATHCA B «HMH(OPMAOHHOM
HIymMe» M JyOJIMpOBaHUHU JaHHBIX B Pa3pO3HEHHBIX CHCTEMax
IIPU OTCYTCTBUH €IMHOM KapTUHBI PEaTbHOCTH.
b. [Taronorus BiacTn B MaTpUYHBIX M CETEBBIX CTPYKTypax
MOJHOCTBIO HCYE3aeT, TaK KaK TOPH30HTAIBHBIC CBSI3H
ABTOMATHUYECKH YCTPAHSAIOT BEPTUKAIFHOE JOMHUHUPOBAHHE.
B. [Taronorus KyabTypsl B THOPUAHBIX MOJIEIISIX OPTaHU3ALIIH
4acTO BBIPAXKAeTCsl B «IABOMHBIX CTaHIApTax»: AeKIapanus
TMOKOCTH W WHHOBaIWi mnpu (aKTHYeCKOM HaKa3aHUH 3a
9KCIIEPUMEHTHI M OIIHOKH.
I'. [TpuroxuH cYuTai, YTO NAaTOJIOTUHU ABIIIFOTCS HOPMAIbHBIM
9TAaNlOM J>KU3HEHHOTO IMKJIAa OpraHM3allil U He TpeOyroT
BMEIIAaTENIECTBA, TaK KaK OPTaHU3aIMs caMa aJlalTHPYeTCs K
HUM.
J. Ilatonorus npuHATUS pELICHUH B YCIOBHAX BBICOKOM
HEONpPENEeNEHHOCTH  YCHUJIMBAaeTCsl  HOpU  OTCYTCTBHH
TICUXOJIOTHYECKOH ~ 0e301MacHOCTH, KOTrJlda  COTPYIHHKH
CKPBIBAIOT PHCKU M AJIbTEPHATHBHBIC CLICHAPHH.
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Tema 6. Opzanuzayuonnasn Kynomypa u ynpaenenue nogeoenuem. YK-3.1; YK-5.1

3amanue
3aKpBITOTO THIIA C
BBIOOPOM OJTHOTO

IIpounTaiite Tekcr,
BBIOEpHTE
MPaBUJIbHBIN OTBET

1.BaumMarensHO OpoOYUTATh TCKCT
3aJaHus U IIOHATh, YTO B
Ka4yCCTBC OTBCTA OXKNIAACTCA

OTBeT cunuTaeTCA
BEPHBIM, €CJIN
MpaBUJIbHO YKa3aHa

CoraacHo TpéxypoBHeBoii Moaenu Jarapa leiina, kakoi
3JIeMEeHT OPraHNu3alMOHHOM KyJbTYPHI ABJsIeTCSl HauboJ1ee
riiy0oOKuM, HeOCO3HABaeMbIM, ompejejsieT 0a30Bble

MPaBUIBHOTO TOJIBKO OJIMH M3 MPEAT0KEHHBIX mudpa nnm Oyksa npeacTaBJIeHHs OpraHu3anuu 0 peajbHOCTH,
OTBETa 13 BapUaHTOB. Yyes10Be4yecKoil Mpupoje U B3aHMOOTHOIICHHSIX, H TPydHee
HECKOJIBKMX 2. BHuMarenpHO pOYUTATH BCEro Mnoafaércsi M3MeHeHMsIM IIpM TpaHcdopmauuu
BapHaHTOB MIPEATI0KEHHbIE BApHAHT-THI KOMIIAHUH?
TPEIOKSHHBIX OTBeTA. e A. Aprtedaktel (BEHIUMBIC aTpUOYTHI: IW3aifH oduca,
3. BrIOpaTh 0JIMH BEpHBIii OTBET. JIpecc-KoJ, pUTyabl, KOPIIOPaTHUBHEII Mepy)
4. 3amucarhb TOJIBKO HOMEP (WiH e b. IlpoBo3ryiameéHHble IIEHHOCTH W HOPMBI (MHCCHA,
OYKBY) BRIOpaHHOI'O BapHUaHTa cTpaTeruueckue LEH, 3TUYECKUM KOJEKC,
oTBeTa (Hampumep, 3 wiu B). JIeKJIapUpyeMble CTaHIapThI)
e B. basoBeie mpexacraBnenus  (pyHIaMeHTaNbHbIE,
HEOCO3HaBaeMble  yOeXIeHHsA, MpHUHUMAaeMble Kak
JIaHHOCTB)
e ['. ®opmanbHBIE NpaBWiIa W NMPOLEAYPH! (TOKHOCTHBIE
HHCTpYKUnH, perinameHThl, KPI, cuctemsr oTu€THOCTN)
e JI. IloBemeHueckwe  CTEPEOTHIIBI  COTPYAHHKOB
(IPUBBIYKH, CTHIb KOMMYHHKAIMH, THIIMYHBIE PEAKIIUH
Ha CTpecc)
3amanue [Ipouuraiite TEKCT, 1.BHUMATENHbHO POYUTATH TEKCT OTBeT cunTaeTCs 3apanme 1:
3aKpPBITOTO THUIA C BBIOCPHTE MTPABUIIbHBIE 3aaHuA U TOHSTH, UYTO B BEPHBIM, €CITH CorumacHo mopenn Jarapa Illeiina, kakue ypoBHH
BBIOOpOM OTBETHI Ka4yecTBE OTBETa OXKUIAAETCS HPaBUIIBHO BKJIIOYaeT B ce0s oOpraHu3alMOHHas  KyJabTypa?
HECKOJBKUX HECKOJIKO MPAaBUIBHBIX OTBETOB YCTaHOBJICHBI BCE (Bbi0epuTe TPH BEPHLIX 0TBETA).
IIPABWJIBHBIX U3 NIPEJIOKEHHBIX BAPUAHTOB. COOTBETCTBUS A. ApredakTsl (BUIMMBIE aTpUOyTHL: 0HUC, ApEecc-KO,
OTBETOB U3 2. BHUMaTeIpHO POYNTATh (To3uIMM U3 OJTHOTO pUTYyabl)
HECKOJIbKIX MIPeAI0KEHHbIE BapHAHT-THI CTOJIOLIA BEPHO b. [IpoBo3riammeHHble IEHHOCTH (CTPATETHH, 1IEIH,
BapHaHTOB OTBeTa. COITOCTABJICHBI C ¢dmrocodust)
TPe/IT0KEHHBIX 3. BrIOparth HECKOJIBKO TIO3UIUSMU JJPYTOT0) B. Ba3oBsle npencraBnenns (Heoco3HaBaeMble YOSKIESHUS U
MIPaBUIILHBIX OTBETOB. BOCIIPUSITHS)

4. 3anmcathb TOIBKO HOMepa (FITh
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 wm A T).

I'. duHaHCOBBIE MMOKA3aTEIN KOMITAHUH 33 TIOCIIETHUH 0T
J. llltaTHOE pacnucanue

3ananme 2:

Bomnpoc:

Kakwue u3 nepeyucJIeHHbIX XapaKTEPUCTHK COOTBETCTBYIOT
KyJabType THHA «Kian» (ceMeiiHas/Tpynnosasi) B MOIeJIH
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koHKypupyromux nennocreii K. Kamepona u P. Kynnna?
(BbiOepuTe TPH BEPHbIX 0TBETA)

A. ®okyc Ha BHYTpEeHHEHW T'MOKOCTH, IOBEpUH, OTKPHITOH
KOMMYHHKAIIMH U BBICOKOI BOBIEYEHHOCTU COTPYIHUKOB.

b. OCHOBHBIM MEXaHN3MOM KOOPHHAINHU BEICTYIAIOT YETKHE
pETIaMeHThl, CTaHAApPTBl KadecTBAa W BEPTUKAJIBHBIN
HepapXUUECKUN KOHTPOJIb.

B. Jlupep BocmpuHMMAaeTCs KOMAaHIOM KaK HACTAaBHUK,
(bacmInTaToOp WM «CTapUIMi», Pa3BHBAIOIIUI MOTEHIMAN H
o0ecrieunBaroIUi IICHXOJIOIMYECKY0 O€30I1acHOCTb.

I'. Ycnex opranuzanuu OmnpenenseTcss CKOPOCThIO BBIBOJAA
WHHOBAIIMM, TOTOBHOCTBIO K AKCIIEPUMEHTY U aJalTaluen K
TypOyJIEHTHOMY PBIHKY.

J. KiroueBble ULEHHOCTH — JOSAJABHOCTb, TpPaIHIINH,
KOMaHJIHBIN TyX, B3aHMOIIOMOIIb U JOJTOCPOYHOE Pa3BUTHE
YEII0OBEUECKUX PECYPCOB.

3aganme 3:

Kakne ¥3 mnepeyncieHHBIX YTBepskKIeHMil  BepHO
ONHMCHIBAIOT  BJMSIHHE CHJIbHOW  OpPraHU3alMOHHONM
KYJbTYpbl Ha NOBeJeHHe NepcoHana M 3¢ PeKTHBHOCTH
opranmsanuu? (Boidepure TpH BepHBIX 0TBeTa)

A. CHmxaer noTrpeOHOCT, B (OPMaIbHOM KOHTpOJIE U
JIETaJbHBIX pErjJaMeHTaX, TaK KaK HOPMBI U IEHHOCTH
MHTEPHATN3UPYIOTCS u CTaHOBATCS BHYTPEHHUM
PETYIATOPOM MOBEACHHUS.

b. TapantupyeTr aOCONIOTHYIO YCTOHYMBOCTh K BHEIIHHM
W3MEHEHMSIM, aBTOMATHYECKH 3aIlWINas OPraHW3alMi0 OT
PBIHOYHBIX KPU3HUCOB M TEXHOJIOTHYECKHX C/IBUTOB.

B. ®opmupyer 0oO0muUii CMBICT ACATENBHOCTH W «OOIHA
SI3BIK», YTO YCHJIMBAET KOOPAMHAIIMIO, YCKOPSAET IMPHUHATHE
pelmeHni ¥ CHIDKAeT TpPaH3aKUMOHHBIE W3AEPXKKA Ha
KOMMYHHKAIHIO.

I'. Moxer co31aBaTh «KYJIBTYPHYIO CIENOTY» U PUTHIHOCTb,
MPEISATCTBYS aJaNnTalliy, €Cli TIIyOWHHBIC MPEICTaBICHHS
MPOTUBOPEYAT HOBBIM TPEOOBAHUSIM CPEJIbl HIIH CTPATETUH.
J1. TlonmHOCTBIO yCTpaHSET BHYTPHUIPYIIIOBbIE KOHQIINKTH U
rapaHTUPYEeT KOHCEHCYC MpHU MPHHATUM CTPATErHUECKUX
pellIeHN, UCKIII0Yas TPYNIIOBOE MBIILICHUE.
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3ananue 4:

Kakue #3 mnepedyucieHHBIX NPAKTHK M TNPUHIMIOB
COOTBETCTBYIOT COBPEMEHHOMY MOAXOAY K YNPABJICHHUIO
TpaHc(opManuy OPraHM3aLUOHHOH KYJbTYPbl B JIOTKe
moaeseii J. Ileiina u k. Korrepa? (BbiGepute TpH
BEePHBIX 0TBETA)

A. VYcroilunBoe W3MEHEHHE KyJIbTyphl HAauHMHAETCS C
MepecMOTPa CUCTEM HaiiMa, BO3HArpakKIeHUs, IPOABIKCHUS
W YBOJbHEHHS, 4YTOOBI OHH CHUCTEMHO IOJJEPKHUBAIH
’KeJlaeMble IEHHOCTH.

b. JlocTaroyHO HpOBECTH OIWH MAacIUTaOHBIA TPEHHMHI WIH
pa3paboTaTb OOHOBIEHHBI JTHYECKMH KONEKC, YTOOBI
W3MEHUTD [TyOHMHHBIC 0230BBIE IPECTABICHHS COTPYIHUKOB.
B. Jluneps! NOMKHBI JEMOHCTPHPOBATH JKEITAEMbBIC HOPMBI
yepe3  poJIeBOC  MOACIMPOBAHHE W €XKCIHEBHBIC
MHKPOPELICHNs, TaK KaK COTPYJHUKH CUUTHIBAIOT PEATBHYIO
KyIbTypy IO TIOCTYIIKAM pYKOBOACTBA, a HE IIO
KOpPIIOPAaTUBHBIM JIO3YHIaM.

I'. DddexruBHas tpaHcopmanus TpeOyeT COXpaHEHUS U
HHTETpallii  IO3UTHBHBIX  JJIEMEHTOB  CYIIECTBYIOLICH
KyJlbTypHl, a He €€ paJuKaJbHOTO OOHYJIEHHS, YTOOBI HE
MOTEPATH OPTaHU3ALNOHHYIO HACHTUYHOCTh U YCTOWYHBOCTD.
Jl. U3meHeHme KyIbTyphl JIOJDKHO  OCYIIECTBIISTBHCS
UCKITIOUNTEIBHO JUPEKTUBHO «CBEPXY BHH3)» Uepe3 IMPHUKa3Hl,
TaK Kak TOPU30HTAIIbHbIC WHHULUATHUBBI u
HKCTIEPUMEHTHPOBAHNE HA MECTAX BCET/1a MPHBOJIAT K Xa0Cy.
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6.3. Kputepuu u mikana ouenuBanust Ha ocHose bPC.

Kpumepuu u 6annenas wikana onpedensaromes npenooasameinem

KPUTEPUM OLIEHUBAHIA PE3VJIbTAT B
BAJIJIAX
Bepuvie omsemul Ha 6ce 6ONPOCHL UMO208020 MECMUPOBAHUS 40
Bepuvie omsemul na 30 60npocos umoz208020 mecmuposanus 30
Bepuvie omsemul na 20) 60npocos umo208020 mecmuposanus 20
Bepnvix omeemos menee 2() 0

6.4. Omnucanue [OMOJHUTEIBHBIX MaTEpUaJoB MU  000PYAOBaHUA,
HEOOXOIUMBIX JIJISl BBIIIOJTHEHUS POBEPOUYHBIX 3aaHUK (npu Heobxooumocmu).
Jlis TIpOoXO0KIeHUSI TPOBEPOYHBIX 33JaHUIl U MUTOTOBOTO TECTUPOBAHUS HEOOXOAUM
aBTopm3upoBanHblii goctyn k LMS Moodle B CJJO Axkanemun. IlpoxoxneHue
UTOTOBOT'O TECTUPOBAHUS C MOOMIIBHOTO Teje(OHA HE AOIYyCKAEeTCs.

7. MeToau4ecKkue MaTePUAaJIbl 110 OCBOEHHIO TMCUUIIIMHBI (MOTYJISA)

O01mmue noJio:KeHust

JIng  ycnmemHoro OCBOEHUsI JUCHUIUIMHBL  «Teopus opraHuszauuu U
opranu3zanmoHHoe mnoBeneHue» B CHO AxageMuss pacmosiOKEHO MOJIHOE
METOJINYECKOE 00ECIIeUeHHE: BUJIEO U KOHCTIEKTHI JIEKIUH, TPE3CHTAIIMH TI0 KaXK10H
Teme, 3afaHus, aureparypa u3 ObC, paznuyHble NOMOJHUTEIBHBIE MATEPUAIBI U
pecypcHl.
OcCHOBHbBIE PEKOMEHIALMH [IJIS1 MATUCTPAHTOB 10 0CBOCHHMIO TUCHMILIMHBI

1. N3yuute ctpykrypy Kypca TOuOIl u rpaduk BbinmonHeHus 3anaHuii. B
JaHHOM Kypce m3ydaetrcs 6 Ttem. [lo Bcem Temam mpesjiaraeTcss KOHCIICKT JICKITUH,
OJHA WJIA HECKOJIbKO ITPE3EHTAlMK, BUIAEO JEKUUsd MNpenoAaBareis, — 3TO
TeopeThyeckas 4acTh. Takke mo kaxaod teme ecTb Onoku «[lpakTthka» — 3TO
3a/laHusl JUIsl BBIMIOJTHEHHUS HA CEMMHAPCKHUX 3aHATHSIX U 050K «CaMOCTOSITeNIbHAS
paboTa» — AJig U3yUYeHHUs: CAMOCTOSITEIbHO BO BHEAYIUTOPHOE BpEMSI.

2. ITo uroram BBIITOTHEHHS HA CEMUHAPAX MPAKTUYECKUX 3aJaHUM MO TEMaM
1-6 mpemaraercsi 3arpy3uTh BBIMOJHEHHYIO paOOTy B COOTBETCTBYIOIIYIO TEMY
(onemenT «3amanue») LMS Moodle mocie Toro, xak oHa OyaeT 3alllMIcHA
MArvuCTPaHTOM Ha 3aHSITUM U OLICHEHA MPEIOIaBaTEIIEM.

3. ITo uroram u3ydeHus Bcex TeM Kypca OyJeT MpeJioKeH UTOTOBBIM TECT,
KOTOPBIM CMOTYT ITPOMTH TOJIBKO T€, KTO BBIMIOJHUT BCE 3afanus. [loka Bce 3amanus
HEe OyIyT BBHITIOJHEHBI, IOMYCK K TECTY HE OYJIeT OTKPHIT.

4. B xoHIIe Kypca MPEeJCTOUT 3a4eT B BUE UTOTOBOT'O TECTUPOBAHUS, 3a1aHUS

o MOAroTOBKE K 3ayeTy chopmynupoBansl B PII/]. K uroroBomy tectrpoBaHuio

JOIYCKAKOTCSL CTYJICHTHI, BBIIIOJHUBIIME BCE MPAKTUYECKHUE 3aJaHUA MO JAHHOMY
KypCy.

5. Koncynpranuio npenoaaBarenss MO BOIMPOCAM OCBOEHUS NUCUUILUIMHBI U

HAYMCJICHUS TIEPCOHAIBHOTO PEHTHHIa MOKHO MOJy4uTh B uyare Moodle wimm 1o
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AJIEKTPOHHOM TOYTE.

6. Bce momydyeHHBIE OIEHKM B Oa/uiax MOXKHO YBUIETh B 3JIEKTPOHHOM
KypHaje ycneBaeMocTH. [lo )ypHaiy cieguTe 3a CBOUMHU OajiaMu (pEUTHHIOM) U
ITIOMHUTE, YTO MUTOrOBasi OLIEHKA CKJIa/JbIBA€TCA U3 OLEHKH 3a pabOTy B CEMECTPE H
OLICHKH 32 TECTUPOBAHUE Ha 3aYETeE.

PexoMeHaaIlUM 110 OPraHU3aIMU PAdOTHI HA/I KeiicoM B rpyie

1. CocraB nmoarpymnmnsl (KOMaHabl) (pOpMUPYETCS CAMUMH CTYACHTaAMH IO HX
KEJAHHUIO.

2. Kaxnas xomanza BbIOMpaeT pykoBoguTens. PabGota pykoBoauTens
BKJIIOYAET: (UKCAIMIO0 BCEX HJIeH, BBICKA3aHHBIX B PUTME MO3TOBOM aTaku; He
JIOIYCKAaeT KPUTUKU UJEH, TPYNIUPYET BHICKA3bIBAHUS; OPraHU30BbIBACT pabOTy B
noarpymre. [Tocne 3aBepiienust paboThl O TEME 3aHATUN PYKOBOAUTEIb HOATPYIIIIBI
Jienaet qokiaja B npeaenax 10 MUHYT 0 pe3ynbTrarax paboThl CBOEH MOATPYIIIHIL.

3. Kaxknas moarpymnmna BBIOJHSAT OJIHY TEMY B TEYEHUE BCETO MPAKTHUUYECKOIO
3aHsATUA. [[oArpyNIbl COCTA3AIOTCS MEXIY COOO0M, MpeACTaBIsAsd Pa3HbIe KOMaH/IbI.

4. ITocnenoBaTeIbHOCTh OOCYXKICHUS:

— 00Cy>X/IeHUE TTOJTy4YEeHHON BBOJAHOUM MH(pOpPMAIIUU, COACPKAIIICICS B Kelice;

— 00MEH MHEHUSMH U COCTABJICHUE IJIaHa padOThI HAJl MPOOJIEMOI;

— pabota Hajg pobaeMol (Auckyccusi);

— BBIpa0OTKa pelieHui IpoOIeMBblL;

— MUCKYCCHUS JJISl IPUHSTHSI OKOHYATEIBHBIX PEIICHUIA;

— MOATOTOBKA JTOKJIA/1a;

— apryMEHTHUPOBAHHBIN KPaTKUN JOKIA/I.

PexoMeHIanum 1o nNoaAroToOBKe TeMaTHYeCKOIro 3cce

Hamnucanue scce — BUJT BHEAyAUTOPHOM CaMOCTOSITEIbHON pabOThI CTYIEHTOB TIO
HAIMCAHUIO TEKCTa HEOOJBIIIOro oobeMa M CBOOOTHON KOMITO3UIIMHA HA 3aJaHHYIO
MIPENo/IaBaTesieM TeMY, TPAKTYeMYI0, KaK MPaBUIIO, CyObeKTUBHO. CTYIEHT JOJHKEH
PACKpBITh HE TOJNBKO CYTh MPOOJEMBI, PUBECTH PA3JIMYHBIE TOYKH 3PCHHS, HO H
BBIPa3UTh COOCTBEHHBIE B3TJIAAbI Ha Hee. Jcce, KaK MpaBUIIO, HMEET TeMY,
MOCBSIIICHHYIO PEIICHUI0 OJHON M3 MpoOJieM, Kacarolieicss o0JacT y4eOHBIX WU
HAyYHBIX HHTEPECOB AUCITUIUTHHBL. [Ipr pacKphITHN TEeMBI CTYICHT JOJIKEH TPOSBHUTH
OPUTMHAJIBHOCTh MOJX0/Ia K PEIICHUIO0 MPOOJEMbl, pEATUCTUYHOCTD, MOJE3HOCTh U
3HQYUMOCTh TPEJIOKECHHBIX UJAEH, SPKOCTh, OOpPa3HOCTh, XYJI0KECTBEHHYIO
OpUTHHAIBHOCTH U3JI0KEHUS.

3arpaThl BpeMEHU Ha TMOATOTOBKY MaTepHalia 3aBUCAT OT TPYyAHOCTU cOopa
uH(pOpMAaIUK, CIOKHOCTH MaTepuaja Mo TeMe, MHIWBUAYAIbHBIX OCOOCHHOCTEH
CTyJIGCHTa U OIpeAeNaioTcs rmnpenoaaBareneM. OpUEHTUPOBOYHOE BpeMs Ha
MOATOTOBKY — 4—6 d.

Occe MOXeT OBITh MPEACTABICHO HAa MPAKTUYECKOM 3aHSATHUH, Ha KOHKYpPCE
CTYJIEHYECKHX PaboT, HAYYHbIX KOH(PEpEeHLIUSIX.

TpeboBaHus K BBIIOJHEHUIO:

* BHUMATEJIHHO MTPOYNUTATH TEMY

* 10100paTh UCTOYHUKHU 10 TEME U U3YUUTh COJICPIKAIIYIOCS B HUX HH(DOPMALIHIO;

* BEIOpATh IJIABHOE U BTOPOCTEIICHHOE;
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* COCTaBUTbH IIJIAH ICCE;
* JIJAKOHUYHO, HO EMKO PACKPBITh COJIEPKAHUE TEMbI U CBOE OTHOIIEHUE K HEH;
* 0(hOpMUTH 3CCE U CIIaTh B YCTAHOBJICHHBIN CPOK.

Pexomenaanum mo paéore Ha JeKINH.

KpaTkue 3anucu eKkiuii, UX KOHCIIEKTUPOBAHUE TOMOTAeT YCBOUTh yUeOHBIN
Marepuasi. KOHCHEKT SABJISIETCA TOJE3HBIM TOI/A, KOTJa 3aluCcaHO CcaMoe
CYIIECTBEHHOE, OCHOBHOE€ M CJelaHO 3TO camMuM oOydarouuMmcs. He Hamo
CTPEMHUTBCSl 3alucaTh JOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCIEKTUPOBAHUE
OPUHOCUT OOJIbIIE BpeAa, YeM MOJb3bl. 3alUCh JIEKIHN PEKOMEHIYeTCs BECTHU IO
BO3MOXHOCTH COOCTBEHHBIMU  (popMynHpoBKamu. [IpuHIMNUANBHBIE MECTa,
onpeneneHus, GopmMyIibl U APyroe cienyeT COMPOBOKAATh 3aMEUaHUSIMU «BAKHOY,
«0Cc000 BaXKHO», «XOPOIIO 3aIOMHUTH» U T.NM. MOXHO JAeNaTh 3TO U C MOMOIIBIO
Pa3HOILBETHBIX MapKepoB WM pydeKk. Paboras Haj KOHCIEKTOM JIEKIUMH, BCErna
HEOOXOJIMMO MCIOJIB30BaTh HE TOJIBKO YYEOHUK, HO U Ty JIUTEPATYPy, KOTOPYIO
JOTIOJIHUTENIBHO PEKOMEHI0Ba JIeKTOp. MIMEHHO Takas cepbe3Hasi, KpOomoTiuBas
paboTa C JICKIIMOHHBIM MAaTePUAJIOM MO3BOJIUT IITyOOKO OBJIaJIETh 3HAHUSIMU.

Pexomenaanum mo padore ¢ JUTEPATYPHBIMH UCTOYHUKAMHU.

B mporecce mMOAroTOBKM K MPAKTHYECKUM 3aHSATUAM, OOyYaromMUMCs
HEOOXOJMMO O0paTuTh 0C000€ BHHUMAaHUE Ha CaMOCTOSITEILHOE U3YyUYCHHUE
PEKOMEHJOBAaHHON Y4eOHO-METOAMYECKON (a Takke HaydyHOM U TMOIMYJISIPHOM)
mutepatypbl. CaMmocTosiTenbHass paboTra ¢ ydeOHHUKaMH, Y4€OHBIMU MOCOOUSIMH,
HAay4YHOM, CIIPAaBOYHOM M MOMYJISIPHOM JINTEPATYpPOil, MaTEpHaIaMu MEPUOIUUECKUX
u3nanuid u VHTepHeTa, CTAaTUCTUYECKMMU [IaHHBIMHU SIBIIsIeTCS  Haunbosee
5 (PEKTUBHBIM  METOJOM  TMOJYYEHHUS  3HAHWM, TO3BOJSET  3HAUYUTEIHHO
aKTUBU3UPOBATh TIpoliecC OBIaZeHus uHoOpMalmet, crnocoOCTByeT Oosee
TyOOKOMY YCBOCHHIO M3y4aeMOro Marepuaiia, GopMUPYET y OOyUYarOIIUXCs CBOE
OTHOLIEHUE K KOHKPETHOM npobieme.

8. YueOHas 1uTepaTypa u pecypcbl HHPOPMALHOHHO-
TeJIeKOMMYHUKALIMOHHOM ceTu UHTEpHeT

8.1. OcHoBHas nuTeparypa

1. Ky3unenos, 0. B. Teopust opranuzanuu : y4eOHUK U TPAKTHUKYM JJIsI BY30B /
1O. B. Ky3nenos, E. B. MenskoBa. — 4-e u3g., nepepad. u mon. — Mocksa :
NznarensctBo KOpaiit, 2025. — 388 ¢. — (Bricmiee oo6pazoBanue). — ISBN 978-
5-534-19129-5. — TekcT : anexTpoHHbIH // OOpa3oBarenbHas maaTdopma FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/559824
2. Mapnac, A. H. Teopus opranuzamuu : yueOHuUK ays By3oB/ A. H. Mapnac,

O. A. T'ynseBa. — 2-e u3zn., ucnp. u jgon. — Mocksa : MznarensctBo HOpaift,
2025. — 139 ¢c. — (Beicmee obpaszoBanue). — ISBN 978-5-534-06344-8. —
TekcT : anextponHsbIi // OOpazoBarenbHas miatrdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/561839

3. Mkpthiusig, ['. A. OpranuzaliioHHOE MOBEIEHUE ;| YYEOHUK U MPAKTUKYM JJIs

By30B / I'. A. Mkpthiusig, C. FO. CaBunoBa, O. M. HcaeBa. — 2-e u3z., nepepad. u
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https://urait.ru/bcode/559824
https://urait.ru/bcode/561839

nom. — Mocksa : WMzmarensctBo FOpaiit, 2026.— 299 c.— (Beicmiee
obpazoBanue). — ISBN 978-5-534-17628-5. — Tekcr : dAEKTpOHHBIN //
OO6pazoBaTenbpHas matgopma FOpaiit [caliT]. — URL:
https://urait.ru/bcode/584028

4. OpraHM3alMOHHOE TTOBEJACHHE | yYCOHHMK M MPAKTUKyM JUIS BY30B/ TIOJ
penakiuei I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa :
NznatenscTBo KOpaiit, 2026. — 291 c. — (Briciiee oo6pazoBanue). — ISBN 978-
5-534-16430-5. — TekcT : anexTpoHHbIH // OOpa3oBarenbHas maaTdopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/583782

5. ®ponos, HO.B. Teopuss opraHuzalu W OPraHU3AIMOHHOE TOBEJCHUE.
Meropmonorus opranu3anuu : yaeOHuk st By3oB / 0. B. ®ponoB. — 2-¢ usm.,

ucnp. u gomn. — Mocksa : U3natensctBo FOpaiit, 2026. — 112 ¢. — (Bricmiee
oopazoBanue). — ISBN 978-5-534-09522-7. — Tekcr : DICKTPOHHBIA //
Oo6pa3zoBaTenbHas matgpopma Opaiit [caliT]. — URL:

https://urait.ru/bcode/585126

8.2. JlononHUTENbHAS TUTEPATYypa

1. Hunenko, H. M. JKu3HEHHBI MUK CIOXKHBIX CHCTEM B cpeie OusHec-
WHXUHUPUHTA : yueOHoe nocobue misa By3oB / H. U. qunenko, /1. @. CKkpuUIHIOK,

N. U. llementseB. — MockBa : HM3zmarensctBo IOpaiit, 2024. — 210c. —
(Briciee oopazoBanue). — ISBN 978-5-534-17999-6. — TekcT : 251eKTpOHHBIH //
O6pazoBartenbHas matdopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/545094
2. Kneitbepr, 0. A. Ilcuxomnorus JeBHAHTHOTO TIOBEIEHUS : Y4YeOHUK U

npaktukyM mis By3oB/ HO. A. KnelbGepr. — 5-e wu3n., mepepald. u Jom. —
Mocksa : M3narensctBo IOpatit, 2024. — 287 c. — (Bricuiee oOpa3oBaHue). —
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8.3. HopwmaTuBHBIC TpaBOBBIE TOKYMEHTHI M MHASI PABOBast UH(PpoOpMaIus

— I'paxnanckuii konekc Poccuiickoit denepanuu (I'K PO)
— Tpynosoii koaekc Poccuiickoit @enepanuu (TK PD)
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— ®enepalbHBIA 3aKOH 0 HEKOMMepueckux opranuzaiusax Ne 7-d3 ( pen. ot
20.02.2026 Ne30-D3)

8.4 HNHuTepHeT-pecypcehl

— Hayunas snexktponnas o6udmuoreka PUHII, http://elibrary.ru/

— Hayunas snextponHas oubanoreka «KnuoepJlennnkay. http://cyberleninka.ru/

— HWnadopmaninoHHO-O0MOIMOTEUHOE yIpaBJICHUE c3ny PAHXul'C
http://www.nwapa.spb.ru/

— DaekTpoHHO-OMOIMoTeuHas cucrema FOpaiit https://urait.ru/

— Enunas 6ubnumorpaduueckas u pedepatuBHas 0a3a JaHHBIX PEICH3UPYEMOU
Hay4yHOU juTepaTypsl. https://www.scopus.com/home.uri

9. MaTepl/IaJILHO-TeXHI/I‘leCKaSI 6333, l/IH(l)OpMaIII/IOHHLle TEXHOJIOI'NH,
nporpaMmmMmHoe o0ecrneueHue " I/IH(l)OpMaHI/IOHHLle CIIpaBOYHBIC
CHUCTEMbI

Jist mpoBeieHHsI IEKIIMOHHBIX U MPAKTUYECKUX 3aHATUNA HEOOXOIUM AOCTYI K
miargopme MTC Jlunk. Jlji4 caMONMOATOTOBKHA CTYAEHTOB W (DOPMHPOBAHUS
METOJIMYECKOT0 OOecreueHrs AUCHUIUIMHBI TPENnoAaBaTesieM, a Takke s
BE/ICHUS 3JIEKTPOHHOTO >XKypHaja ycrneBaeMocTd BPC HeoOxomum poctyn K
https://lms.ranepa.ru/my/.
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