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1. IlepedeHb MIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUs 110 M CUMIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00Pa30BaTeIbHON MPOrPaMMbl

1.1. Jucummmaa b1.B.04 OmnepannoHHBIE MEHEIKMEHT B HMHIYCTPHH CIIOpPTa OOECIeYMBAET

OBJIAJICHUC CICAYOIMHUMHU KOMIICTCHIIUAMUA C y‘—IéTOM oTara:

Kon

KOMIIETCHIIMU

HaumenoBanue
KOMIIETCHIIUHN

Ko srana
0CBOEHHUS
KOMIIETEHIIN
u

HaumenoBanue 3rana
OCBOCHHUSA KOMIIETCHIIUHN

YK-2

CriocoOeH ynpaBisiTh IPOSKTOM Ha
BCEX 3Talax ero *KU3HEHHOTO IUKJIa

YK-2.1

CriocobeH ynpasisTh
IPOEKTOM Ha BCEX JTarax ero
KM3HEHHOTO [IUKJIA

YK-2.2

CnocoOeH olleHHBaTh
pecypCHI ¥ OMPEIeNIATh
CHOCOOBI YIIPaBICHUSI
MIPOEKTOM C yUETOM
MOCAEA0BATEILHOCTH TAIIOB
€TI0 JKU3BHCHHOI'O IUKJIa

IKc-1

Crioco0eH ynparisiTh
Oopranuvsanusamuy, rnoApasacJICHUsIMHU,
rpymmnamMu (KOMaHIaMH)
COTPYIHUKOB, TIPOCKTAMH U CETAMH

IIKc-1.3

CriocobeH pa3pabaTeIBaTh U
OCYILECTBISITh MEPHI 10
MTOBBIIIICHUIO
MPOU3BOAUTEIBHOCTH TPYAA U
3¢ (EKTUBHOCTH OPraHU3aluU

IIKc-2

Cnocoben pa3zpabatpiBaTh
KOPIOPaTUBHYIO CTPATETHIO,
MPOrpaMMBbl OPTaHNU3AIIMOHHOTO
pPa3BUTHUS U UBMEHEHUH U
o0ecrneunBaTh X peaTn3ainio

I1Kc-2.3

CriocoOeH OCyIeCTBIATh

peaNn3alrIo CTpaTeruu

OpraHu3aluy, IPporpaMm
OpPraHU3aIMOHHOTO Pa3BUTHUS

IIKc-5

Cnoco0OeH HCIOIb30BaTh
MIEPCIEKTUBHEBIEC METOJIBI CHCTEMHOTO
aHaIM3a ¥ MPUHATHS PEIICHUNA Ha
OCHOBE MUPOBBIX TEHIAEHIINN
pa3BUTH HHPOPMAITHOHHBIX
TEXHOJIOTHH, UCIOIL30BaTh
COBpeMeHHbIE HH(POPMaIMOHHEIE
TEXHOJIOTHH (Case-TEeXHOJIOTHH,

CTaTHCTH‘-ICCKPIIZ, HHTeJ’IJ’IeKTyaIILHLIfI

TIKc-5.1

CriocoGeH mpoBOIUTh
MPEANPOEKTHOE
oOcneroBaHne 00bEKTA
MPOEKTUPOBAHUS], CACTEMHBIN
aHaIHM3 IPeIMETHON 001acTH,
BBIOUPATH METOJIBI M CPEICTBA
MOJYYCHUS, XPaHCHUS,
nepepaboTKH U TPAHCIISIIIUN
WH(POPMAITHH, TIPOBOIUTH
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aHaJIN3, UMUTAL[IOHHOE
MOJEITUPOBAHUE, IKCIIEPTHHIC
CHCTEMBI, CUCTEMBI TIOAJICPKKHI
NPUHATHS PELIeHU) 1 paboTaTh ¢
COOTBETCTBYIOLIUM NPOTPaMMHBIM
obecrieyeHrEM

BBIOOP UCXOJIHBIX JAHHBIX JIJIS
MIPOCKTUPOBAHUS U CO3TACT
TEXHUYECKOE 3aJ]aHNe Ha
MIPOCKTUPOBAHNE
aBTOMATU3UPOBAHHOU
CHCTEMEBI B COOTBETCTBHUH C
COBPEMEHHBIMHU
TpeOOBaHHUSIMH U CTaHIAPTaAMHU

Crioco0OeH MpUMeHsTh Ha
MPaKTUKE HaBBIKH PA0OTHI C
00BEKTHO-
opuentupoBaHHsiMu CASE-
CpeCTBAaMH NIPOCKTUPOBAHHUS
1 pa3paboTKu
pacrpeneneHHbIX
IKc-5.2 AaBTOMATHU3UPOBAHHBIX CUCTEM
JUISL peLIeHUsI
mpoheCCHOHANBHBIX 3aj1au Ha
OCHOBC 3HaHHA MUPOBBIX
TEHJICHIIUH pa3BUTHS
BBIYUCITUTEIBHOW TEXHUKH U
UH(POPMAITHOHHBIX

TEXHOJOT U

1.2. B pe3yJbTate 0CBOCHHUSI AMCUMIIMHBI Y CTY/ICHTOB J0JIKHBI ObITh COPMHPOBAHBI:

OTDO/TD Kona 3tana
IInanupyembie pe3yabTaThl 00y4eHHs 110
0CBOEHHSI
JMCHHUIIHHE (MOAYJII0)
KOMIIeTeHIIHH
HA YPOBHE 3HAHMWIA: 3HATH METOJIbI (POPMHUPOBAHHS
poueayp KOHTPOJIS.
YK-2.1 HA YPOBHE YMEHHUIii: yMeTh OLCHUBAaTh BO3MOXKHbBIE
VK-2.2 3aTparhl ¥ JOXOJbI OT IIPOCKTOB M UICH.
HAa YPOBHE HABBIKOB: IPOU3BOIUTH aHAIMU3
BHEIIHEH U BHYTPEHHEH Cpell MPpeanpusiTUsI.
Ha  yPOBHe 3HAHHWil: 3HaTh  I[OCJIEACTBUA
MPUHUMAEMBIX YIIPABJICHUYECKUX PEILICHUI.
OT®. CtpaTernueckoe pyKoBOJCTBO
ACATENBHOCTBIO 1O COTPOBOXKICHUIO HA YpOBHEe YMEHMii: ONpEIENATh IEPCIEKTHBHbIE
pa3BUTHA QU3MUECKON KyIbTYPhl U o
HalpaBJICHUS  CIIOPTUBHOM  JEATEIBHOCTH U
cnopra/ G/02.7 Yupasienue .
. (hopMupoBaTh XO34MCTBEHHYIO CTpaTEruo
IIEPCOHAJIOM, 3aJCHCTBOBAHHBIM B ITKc-1.3
CIIOPTUBHOTI'O MPEANPUATHSL.
OpraHU3alOHHOM, PECYPCHOM,
METOANYECKOM, HH(POPMALIHIOHHOM,
Hay4YHOM COIIPOBOKICHUH Pa3BUTHUS Ha YpPOBHE HABBIKOB: HaBbIKaMH (OPMHUPOBAHHS HA
q)ngﬂquKoﬁ KYJbTYpBI U CIIOPTa OCHOBC IIPUHIIUIIOB IIJITAaHUPOBaHUA u
MPOTHO3UPOBAHUS MPOTPaMM PAa3BUTHUS CIIOPTUBHOU
HHIYCTPHHU.
OT®. CTpaTern4eckoe pyKOBOICTBO [1Kc-2.3 Ha YpPOBHe 3HAHMIi: 3HATh BH/bl HHBECTUPOBAHUS H




OTO/TD Koa 3Tanma
IInanupyemble pe3yabTaThl 00y4eHHs 110
OCBOCHUS
JMCHHUIIHHE (MOAYJI10)
KOMIeTeHIHH
WHBECTULIHOHHBIX IIPOEKTOB.
JIESITEIIFHOCTBIO TI0 CONTPOBOXKICHUIO
pa3BuTH QU3NIECKON KYIBTYpPHI U
cniopra/ G/01.7 Yrpapnenune .
Ha YpoBHe YMEHHMH: YMeTh aHAJIU3UPOBATH
CoZIep’KaHNeM, CPOKAMH PealIu3alnu
MPOEKTOB H 3aTPATAMH 10 B3aMMOCBS3HU MEXIY (hyHKIIOHATEHBIMH
OpraHu3alHOHHOMY, PECYPCHOMY, CTpaTeTUSAMMU  OPEAUPUATHA C TOYKM  3pEHUA
METOJINYECKOMY, CO3a1aHHuA 0611_[6171 OCHHOCTH.
nH(pOPMAMOHHOMY, HAYTHOMY
COIIPOBOKICHUIO PA3BUTHUSA
. HA YPOBHE HABBIKOB: BJAJECTh CIIOCOOHOCTHIO
(U3MUECKOI KyJIBTYpBI M CLIOpTa
000CHOBBIBATH WHBECTUIHOHHBIE peleHus
KOMITaHUU.
OT®. Crparernueckoe pyKoBOJCTBO HA YPOBHE 3HAHHWH: 3HaTb pOJIb U 3HAYUMOCTb
ACATCIBHOCTBIO IO COITPOBOKIACHUIO pBIHOqHOﬁ HH(bpaCprKTypI)I.
PasBHTHS QUSHIECKOI KyNBLTYPE HA YPOBHE YMEHMii: YMeTh HCIIOJIb30BaTh OIEHKU
cnopra/ G/05.7 Yupasienue
p p IKc-5.1 PUCKOB TpPH NPOECKTUPOBAHUM  YHIPABICHUYECKUX
Ka4eCTBOM pean3alyn . o
IIKc-5.2 pELIEHUN U OLICHOK UX IIOCJIEACTBUU.

OPTaHHU3aIIOHHOTO, PECYPCHOTO,
METOMUYECKOr0, HH(OPMAIOHHOTO,
HAY4YHOT'O COIPOBOXKIECHHS Pa3BUTHS

(U3MUECKOH KyJIbTYpHI M CLIOpTa

Ha YPOBHE€ HaBBIKOB: BJIaICTb MCTOJaMH OIICHKHU
peHTa6€J’ILHOCTI/I HHBCCTHHHﬁ.




2. O0bemM U MeCTO TUCHUILINHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NMPOrpaMMbl

O0beM TUCHUIIINHBI

OO0mas TpyJ0€MKOCTh JUCIMIUIMHBI COCTABIISIET 4 3aU€THBIX eauHull, 144 akageM. 4acoB

Bun padortsl TpynoeMKocTh
(B akaiem.yacax)
Ou4Ho/ 3204HO

O0mas TPy10eMKOCTh 144/144
KonrakTHas pa6ora 28/12
Jlexuun 8/4
IIpakTudeckue 3aHATUS 20/8
JlabopaTopHbIe 3aHATHS -
Koncynprarmm 2/2
CamocrosiTesbHast padora 114/126
KonTpons -/4
DopMbI TEKYIIETO KOHTPOJISI Occe
dopmMa MPOMEKYTOUHOH aTTEeCTAIAH 3ayeT ¢ OLEHKO# + KypCOBO#i MPoeKT

MecTto qucuuIUIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl
Juctunnuna b1.B.06 «Ctparerust ynpasieHusi IpoeKTaMu B CHOPTUBHOM MHAYCTPUM» OTHOCHUTCS
K BapHMaTUBHOW wYacTh yudeOHOoro tuiaHa HampasieHus 38.04.02 MenemkMeHT mnpoduib
«Y1npaBieHUe CIOPTUBHON JESATENbHOCTHIO M OPraHU3alUs KPYITHBIX CIIOPTUBHBIX MEPOIPUATUIY.

Henpto maucuuminsbl «CTpaTerus yNpaBiI€HUs IMPOEKTaMH B CIOPTUBHON WMHIYCTPUN»
SBIISIETCA 3aKpeIyieHhe M yIyOJieHHe TEeOpeTHYEeCKUX 3HaHuM B 00JacTH MEHEIKMEHTa
CIIOPTUBHBIX IPOEKTOB Ha OCHOBE HCIIOJIb30BaHUS IEPEAOBOIO MEKIYHApOJHOIO OIbITa, a,
UMEHHO:

e [loHumMaHue METOAOJOTHMM U TMpoueaypsl 3((EeKTUBHOrO yHpaBiIeHUS CIOPTUBHBIMU

MPOEKTaMU Ha OCHOBE MexayHapoiHoro ctangapta ANSI PMI PMBoK.

e [lpoBenenue mnpenBapuTenbHONW OIEHKH 3(QeKTuBHOCTH U OTOOp MPOEKTOB B cdepe

CIIOpTa, KpUTEPUEB OTOOPA.

e [loHMMaHNe HHCTPYMEHTOB yNPaBJIEHUs CIIOPTUBHBIMU ITPOEKTAMHU.

e [loHumaHue npoueypbl OLEHKN COCTOSHUS MPOEKTA.

e (OCo0EHHOCTH yIpaBJIEHUs] IPOEKTaMHU, UMEIOIIUMHU COIIMAIbHOE 3HAUYEHUE.

e [loHumaHue OcOoOEHHOCTEH peanu3aly IMPOEKTOB B CIOPTE U OCHOBHBIX MpoOieM

YIPaBIEHUS CIIOPTUBHBIMU IIPOEKTaMHU.

3agayaMu AMCOMIIMHBI SIBJISIOTCSH:

1. MmexxnyHapoaHbIi cranaapt ynpasieHus npoekramu ANSI PMI PMBOK® 2008;
2. coziepKaHue CIIOPTUBHOIO POEKTa;

3. BOIIPOCHI YNpaBJIEHUs] CPOKAMU CIIOPTUBHOTO IPOEKTA;

4. BONpOCHI yNpaBJIEHUS pacX0/laM CIIOPTUBHOI'O MPOEKTA;

5 BONpPOCHI yNpaBiIeHUs] KAUECTBOM CIIOPTUBHOTO IIPOEKTA;

6. BOIIPOCHI yNpaBJIEHUs IEPCOHAIIOM B cepe CIIOPTUBHOTO PEAIPUHIMATENIbCTBA;
7. BONIPOCHI yNpaBJIeHUs] KOMMYHUKALUSMU B ITPOLIECCE PeaTU3alUU IPOEKTa;
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8. BOIIPOCHI YIIPABJICHUA pUCKAaMU CIIOPTUBHOTO ITPOCKTA,
9. BOIIPOCHI YIIPABJICHUA cHa0KEeHHEM IIpOCKTA.

JlocTyn K cucTeMe AMCTAaHIMOHHBIX O0pa3oBaTelbHBIX TEXHOJIOTUH OCYIIECTBIISIETCS
KaKIbIM 00y4JalOIIMMCSl CAMOCTOSITENILHO € JII000r0 yCTpoiicTBa Ha mopTaine: https:// Ims.ranepa.ru/.
[Taponb 1 JOTHH K IMYHOMY KaOMHETY / MPOQUITIO MPEIOCTABIACTCS CTYICHTY B JeKaHAaTe.

Bce dopmbl Tekymiero KOHTpOJsS, MPOBOAMMBIE B CHUCTEME IUCTAHIIMOHHOTO OOYyYEHHS,
OLICHUBAIOTCSI B CHCTEME€ AMCTAHIIMOHHOTO o0yueHHs. JIOCTynm K BHAEO M MaTepuanaMm JIEKIIHi
MPEIOCTABIIAETCS B TEUYEHHE Bcero cemectpa. JloCTynm K KaxJIoMy BHIYy pabOT U KOJIUYECTBO
MOMBITOK Ha BBIOJIHEHUWE 3a/IaHUs TPEJOCTaBIsIeTCS Ha OrpPaHUYEHHOE BpEMs COTJIACHO
periiaMeHTy IUCHUILINHBI, omyOonukoBanHOoMy B CJ1O. [IpemomaBaTens OIEeHUBAET BBIMOJHEHHBIC
obOyuaronuMcs padoThl He no3aHee 10 pabounx gHEH mocie OKOHYaHMSI CPOKA BBHITTOJTHCHHUS.

N3y4yeHne NUCUUIUIMHBI OCYIIECTBISETCS B TEYEHHE OJHOTO CeMecTpa: IJii CTYAECHTOB
O4YHOU (QopMbl 00yueHHs] — Ha 3 cemecTpe 2 Kypca, AJIs CTYIEHTOB 3a04HO (opMbI 00yUeHHUS —
Ha 2 Kypce.

[lo nucuumuiHe OCYIIECTBISAETCS TEKYIIUH KOHTPOJIb B BUJIE HAIMCAHUS ICCE.

DopMOI TPOMEKYTOUHOM aTTECTAL[UU SBISAETCA 3a4€T C OLICHKOM M KypCOBOM ITPOEKT.

3. Coaep:kanue U CTPYKTYpPa IMCUMILITUHBI (MOIYJIs1)
3.1 Crpykrypa gucuunjaunnsl (6e3 npumenenus JK),
Ounasn ¢hopma odyuenusn

Nen/m HaumenoBanue TeM O0BbeM JUCIMILIMHBI, Yac. ®opma
(pa3nesoB), TEKYIIEr0 KOHTPOJIsA
Bcero KonrakTtHast padora Cp ycreBaemocTu®,
00y4aKOLLIXCA ¢ MpenogaBareieM TPOMEKY TOUHOI
110 BUAaM y4eOHbIX 3aHATHIA aTTecTalyu

J || m | kcp
JIOT | IOT | /IOT

Temal | CymnocTs u
COJIEpIKAHUE
CTPaTEruuecKoro 14 1 2 11 c)
YIpaBIeHHS IPOEKTaMHU
B MHJIyCTPHH CIIOPTa

Tema2 | I[Ipoueccs! ynpaBiaeHus
MIPOEKTaMU B

15 1 2 12 C)
WHAYCTPUU CIIOpTa

Tema3 | Ympasnenue

BPEMCHHBIMU
napamMeTpaMu 14 1 ) 11 5
IIPOEKTOB B UHIYCTPHUHU

criopta

Tema4 | Ymparienue

(bMHAHCOBBIMHU
napamMeTpaMu MpPOeKTOB 13,5 0,5 2 11 2
B MHIYCTPUH CIIOpTa




Tema5 | Ympasnenue
Ka4eCTBEHHBIMHU
napameTpamu IPOEKTOB 14 1 2 11 3
B MH][yCTPHUH CIIOPTa
Tema6 | YmparieHnue puckaMu B
MPOEKTaX WHAYCTPUU 14 1 ) 1 35
criopra
Tema7 | Ympasnenue
YeJI0BEUECKUMHU
pecypcaMu B IPOCKTaxX 14 1 2 11 2
MHIYCTPHU CIIOpTa
Tema8 | TUMOWJIIUHT B
MPOEKTaX WHIYCTPUU 14.5 05 5 12 35
criopra ’ 7
Tema9 | CrpaTterupoBanue
MEXIYHAPOTHBIX U
KPYIHBIX CIIOPTUBHBIX 14,5 0,5 2 12 C
MPOEKTOB
Tema | Aynut u ynpaBiicHUE
10
W3MEHECHUSIMU TIPOCKTOB 14,5 0.5 ) 12 35
B MHIyCTPUH CIIOPTa
TIpomexyTouHast arrecTaryist 3auéT ¢ o1eHKoii
Koncynbsramist —2 +
KyPCOBOI IIPOEKT
Bcero (akap): 114/
(acn) 144/108 | 8/6 20/15
85,5
Ipumeuanue: *D — scce.
3aounas popma o0yueHus
Nen/mm HaunmenoBanue TeM O0BbeM JUCIMILIMHDI, Yac. ®opma
(pasnenos), TEKYLLIero KOHTPOJISI
Bcero KonrakTHast padora Cp ycreBaemocTu®,
00y4aKOLIIXCA € MpenogaBareieM TIPOMEKY TOUHOI
110 BUAaM y4eOHbIX 3aHATHIA arrecranyu
J JIP/ 3 KCP
A0T | JOT | /00T
Temal | CymHocTh
coJep)kaHue
CTPaTEruueCcKoro 14 1 - 13
yIpaBJICHHsI TPOCKTAMHU
B MHIYCTPHUH CIIOPTa
Tema2 | IIpomecch ynpaBieHHuS 14 1 13

MIPOCKTaMH B




MHAYCTpPUU cIIOpTa

Tema3 | Vmpasnenue
BPEMEHHBIMU
rnapamMeTpaMu
[IPOEKTOB B HHIYCTPHHU
criopra

14

12

Temad | Vmpasnenue
(hMHAHCOBBIMHU
napamMeTpaMu MPOeKTOB
B UH][yCTPHUH CIIOPTa

14

12

Tema5 | Ympasnenue
Ka4eCTBEHHBIMHU
rapaMeTpaMu IPOEKTOB
B MHJyCTPUU CIIOpPTa

14

13

Tema6 | VmpaneHue puckamu B
IIPOEKTax UHIYCTPUU
cropra

14

13

Tema7 | Ympasnenue
4eJI0BE4ECKUMHU
pecypcamu B IPOEKTaxX
UHyCTPUU CIIOpTa

13

12

Tema8 | TUMOWIAUHT B
MPOEKTaX WHAYCTPUN
cropra

13

12

Tema9 | CtparerupoBanue
MEXIyHapO/IHBIX U
KPYIHBIX CIIOPTHBHBIX
HPOEKTOB

14

13

Teva | AyJMT U yIIpaBJIeHHE
10 | u3smenenusmMu npoexToB
B MHJIyCTPHUH CIIOPTa

14

13

Ipomexyrounast aTTecTalus

Koncynsramis —2

3a4éT ¢ OLeHKOi1
+

KYyPCOBOI IPoeKT

Bcero (akan):

144/108

4/3

8/6

126/
94,5

Ipumeuanue: *5 — scce.

* KCP 6 obvem ne erutoyaemcs
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3.2 Conepxxanme QM CHUILTHHBI

Tema 1 CymHOCT, M COAep:KaHHE CTPATErMYECKOr0 YIPaBJIeHHs TNPOEKTAMH B
HHIYCTPHH CIIOPTA.

OnpeneneHue TOHATUS «IPOEKT» M CYHIHOCTh yOpaBieHUs mnpoektamu. [loHsTus:
nporpamMmma, Moprdens. Ponb, 3HaueHue ympaBleHUS TMPOEKTAMH B  YIPaBICHYECKOU
JIeATEIbHOCTH. DBOJIIOLMS yIpaBIeHUs npoekTamu. [Ipu3Haku mpoekTa U KpUTEpUH ONpeleseHUs
ero nenu (CMAPT). PazHoBugHOCTH, KiaccuUKaIMsa 1 OCOOEHHOCTH MPOEKTOB U MIPOTPAMM.

Kputepun »s¢dextuBHOCTH TmpoekTa. DakTophl, BIMSIIOINIME HA BBICOKHE U HU3KHE
pe3ynbTaThl poekTa. [IpuMepsl pa3nuyHbIX MIPOEKTOB B POCCUMCKON U 3apyOeKHOM MPaKTUKE.

@dakTophl, BIMSIONIME HAa CTPYKTYpy MNpoekTa. [IpHHIMMBI CTPYyKTYypHOI IEeKOMITO3UIIUU
npoekTa. [Ipumepsl CTpYKTYpHOU IEKOMITO3UIIMUY MTPOEKTA.

Tema 2 IIpoueccsl ynpasJjieHUsI IPOEKTAMH B HHAYCTPHH CIIOPTA.

[TonsTe mnporeccoB B ympaBieHUu MpoeKkToM. [Ipouecchl opraHuzanmuu Mo BUIAM
JIeSITEJIbBHOCTH: IIPOLECCHI YIIPABIEHYECKON AESITENbHOCTH (IIPOLIECChl MEHEI)KMEHTA); OCHOBHBIE U
BCIIOMOTaTeNbHbIe Mpolecchl. [IpruMepsl pa3aMyuHbIX BUOB MPOLIECCOB.

[Ipoueccel ynpaBiieHUs MPOEKTaMU: WHULMALUS, TUIAHUPOBAHUE, UCIIOJHEHHE, KOHTPOJb,
3aBepuieHue. llenu u 3agaun pasIMyHBIX CTaauil yIpaBiieHUs NpoeKToM. busHec-maHupoBaHUE
KaK OJlHa U3 CTaJuil )KU3HEHHOTO IIMKJIA ITPOEKTA.

VYrpasnenue npoekramu kak cuctema. Cpena (okpyskeHue) npoekra. @akTopbl OKpyKEHUS:
IPaBOBBIC, MMOJIMTHUECKUE, TEPPUTOPHUAIbHBIEC, SKOHOMUYECKHE, HHOPACTPYKTYPHBIE, KYIbTYPHBIS.
AHanu3 cpeapl POEKTa.

IIpuMeHeHne CUCTEMHOIO NOAXOAAa K YIPABJIEHUIO IpoeKkTaMu. MHTerpanus mnpoueccos
YIPaBJIEHUS NPOEKTAMH CO CTPATErMYECKUM IUIAHOM OpPraHU3allUu.

VYrpaBieHue KOMMYHHUKAIMsIMU B TpoekTe. Ponb, QyHKIMM M 3a1auu MHPOPMALMOHHOTO
oOecnieueHus B poekTe. IIporpaMMHbIe CCTEMBbI YIIpaBlIeHHs TPOEKTaMH.

Tema 3 YnpaBiieHue BpeMeHHbIMU MapaMeTPaMU NMPOEKTOB B HHIAYCTPHHU CIIOPTA.

[ToHsITHSI BpeMEHHBIX TApaMeTPOB U KpuTepueB. Moieau, MeTOIbl ¥ MPOLIEyphl YIIPABICHUS
MIPOEKTOM IO BpeMeHHbIM napamerpaM. OCHOBHBIE IIeNIM U 3aJa4M CTaJHil mpoiecca yrnpaBIeHUsI
MIPOEKTOM 110 BPEMEHHBIM MapaMeTpaM.

[TonsiTue u ocHoBHBIE (yHKUMU ceTeBoro rpaduka mnpoekTa. [Ipolecc KOMITTIEKCHOM
pa3paboTku cereBoro rpaduka mnpoekta. OCHOBHBIE MpaBHJIa MOCTPOCHUSA CETEBOro rpaduka
npoekTta. Kpurnueckuit myTh nmpoekta. TexXHONIOTHSI OLIGHKU U yTouHeHUs mpoekta (Project (mmm
Program) Evaluation and Review Technique, PERT). ®yHkiimonanpHbIe TOJICUCTEMBI TEXHOJIOTHT
PERT. CpaBuutensubiii ananu3 texnonoruii PERT u metoga CPM. IIporpamMmHubie peann3aniuuiu
texnonoruu PERT: Microsoft Project, OpenPlan, Spider Project.

Pacuer nmapamerpoB cereBoro rpaduka (IpsMoi 1 0OpaTHBINA aHAIN3bI).

Bmmsuane IpoHecCCOB YIIPaBJICHUA IMMOCTaBKaMM MW KOHTpaKTaMHW Ha PE3yJIbTaTUBHOCTDH
npoekta. OCOOEHHOCTH TEHIEPHOH AEATEIbHOCTU B YIIPABICHUU TPOEKTAMHU.

Tema 4 Ynpasiienne GUHAHCOBHIMH NapaMeTPaMHU MPOEKTOB B HHAYCTPUH CIIOPTA.
AHanu3 Oe3yObiTouHOCTH. CpefHsisi HOpMa JOXOAHOCTH WHBeCTULMI. BHyTpeHHss HOpma
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JIOXOJHOCTH UHBECTUIUH.

Pasnuynble BUIBI CXeM MPOEKTHOTO (pMHAHCHPOBAaHUA. MHPOBOW OMBIT Pa3pabOTKU CXeM
MPOEKTHOTO (PMHAHCUPOBAHHSI.

[TonsiTvst cTOUMOCTH U O10JpKeTa MpoeKTa. JKU3HEHHBIH UK MPOEKTa M CTOUMOCTD MPOEKTA.
@dakTophl, BIMSIIOINIME HA CTOMMOCTb MPOEKTa, W KaTeropuu MPOEKTHBIX 3arpar. [lpumepsr
PEryJIUpOBaHMs CTOMMOCTH MPOEKTA.

Craguu mpoliecca yIMpaBlICHHsS CTOMMOCTBIO M (uHaHcamMu mpoekTa. OCHOBHBIE e U
3aJjauM CTaJui IMpoliecca yIpaBieHUs] CTOMMOCTBIO U (pMHAHCAMM MpOoeKTa. MeTo bl U MpoIeyphl
pacrpezieNieHus: PeCypcoB.

Tema 5 YnpasJiieHne Ka4eCTBEHHBIMH MapaMeTPaMM MPOEKTOB B HHAYCTPHUU CIIOPTA.

[TonsTust kadyecTBa M yIOpaBlieHWE KayecTBOM B mpoekTe. [lmaHupoBaHue KayecTna.
CTaHI[apTBI Ka4ueCTBa, CTaJuHu Mpouecca yrpaBJICHUA KaUCCTBOM B ITPOCKTE.

3arpaThl Ha KauecTBO. JlomycTuMbI ypoBeHb KauecTBa. MeTopl obecrieueHus] U KOHTPOJIS
KauecTBa B MPOEKTE.

Tema 6 YnpaBieHue puckaMu B POEKTaX HHAYCTPHHU CIIOPTA.

IlonsTHe ympaBieHUS PUCKOM B IIPOEKTE. Pa3sHOBUIHOCTH PUCKOB M CTaJUHU IIPOLIECCOB
ynpasieHuss uMU. OCHOBHBIE LI€TM U 3a/layl CTaJHU{ Mpoliecca YIpaBJIEHUs PUCKAMU B IIPOEKTE.
IInanupoBaHue ynpaBiIeHUs PUCKAMM.

Metoapl omnpeneneHus, NPOTHO3UPOBAHHUA W OLIEHKM pPUCKOB B mpoekre. Crpareruu
pearupoBaHus Ha puUCKU. KadyecTBEHHBIM aHanu3 PUCKOB. TOJEpaHTHOCTH K puckam. [Ipumepsr
CTpaTeTUl pearupoOBaHUs HA PUCKH.

[Tonstue ynpaBiaeHueM O€30MaCHOCTH B IpoekTe. MeToasl M cpencTBa obecredeHus
6e3onacHocT. OTBETCTBEHHOCTD YIPABJISIOLIETO 32 OE30MAaCHOCTh B MIPOEKTE.

Tema 7 YnpasjieHHe 4e10Be4EeCKUMHU pecypcaMy B IPOEKTAX HHAYCTPHH CIIOPTA.

ITonsiTve yInpaBl€HHME YEJIOBEUECKHMH pecypcaMu B IpOEKTe. 3ajadd CTaauil mpouecca
YIPaBIEHUS YEJIOBEUECKMMH pecypcamu. [IpMHIMIBI co3maHuMs M NATUCTyINEHYaTas MOJEIb
pa3BUTUS KOMaH/bI IIPOEKTA C O3ULUN YIIPABJICHUS YEIOBEYECKUMH PECypCaMHu.

MOHHUTOpDHHT ¥ KOHTPOJIb 3a JCSATEIBHOCTBIO KOMaHAbl IpoekTa. MortuBanusa u
CTUMYJIMPOBAaHHE YYaCTHUKOB IIpoeKTa. [IoHATHEe 1 NPUUMHBI KOH(IUKTOB B MPOEKTE. YIIpaBlIeHHE
KOH(uKTaMH B IipoekTe. CriocoObl U METOABI pa3pelieHuss KOH(PIUKTOB B IIPOEKTE.

Tema 8 TuMOMATMHT B IPOEKTAX HHAYCTPHH CIOPTA.

[TonsiTie W 3amaum pa3BUTHS KOMaHABI NpoekTa. Ponbk SMOIMOHAIBHOTO KOHTAKTa TIPH
dbopMHUpOBaHUH KOMaHA. AKTHBU3AIMS KOMaHAHOTO moTeHnuana. OpraHu3amus MOTHBAIlMU Ha
COBMECTHYIO JIeATeIbHOCTh. COBPEMEHHBIN TUMOWIIUHT.

Tema 9 CtparerupoBaHue Me:KI1YHAPOAHBIX M KPYITHBIX CHOPTHUBHBIX NNPOEKTOB.

VYrpapieHue MaclITaOHBIMU NMPOEKTaMH B MHAYCTpUM cropTa. OCHOBBI CTpaTerMpoOBaHUS
JIOJITOCPOYHBIX CIOPTUBHBIX MpoekToB. CucreMa mnokasarenedl U npuopureroB. PopMupoBaHue
CTPAaTErM4eCKOro IIaHa CIOPTUBHOTO IIPOEKTA.
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Tema 10 Ayaut n ynpasjieHue H3MEHEHHSIMH NIPOCKTOB B MHAYCTPHH CIIOPTA.

OcobeHHOCTH yNpaBiIeHUS H3MEHEHMsMH B mpoekTe. [Ipoleccsl NPOrHO3UPOBaHUS U
IUIAHUPOBaHMs M3MEHEHHH. OCYIECTBIEHHE, OLIEHKA, KOHTPOJIb, PETYJIUPOBAHWE W3MEHEHUH B
npoekre. Cucrtema ydera u OTYETHOCTH B npoekte. I[Ipouecchl 10KyMEHTHPOBAaHHUS
U apXMBHMPOBAHUS BBINOJIHEHHBIX padoT mpoekra. Cucrema nokasarenei oleHKH 3((GEeKTUBHOCTH
npoekTa. [IpuHIuIbI cpaBHEHUS IPOEKTOB.

4. MaTepuaJbl TEKYLIEero KOHTPOJISl yCIIeBaeMOCTH 00y4arouIuxcst
4.1. B xoxe peanusaunu iucuuiuinibl b1.B.06 Cmpamezus ynpasnenuanpoekmamu 6
CROPMUGHOU UHOYCMPUYU NCTI0JIB3YIOTCS CJIeAYIoIe MeTOAbl TEKYIero KOHTPOJIs
yCIeBaeMOCTH 00y4al0INXCs:

Tema u/unum pasaen MeToabl TeKylIero KOHTPOJIA yCIIeBAeMOCTH

CyIHOCTb U COAEPKaHUE CTPATEINIECKOTO Dcce
yIpaBlieHUS IPOEKTaMH B MHILyCTPUU CIIOPTa

IIpouecco! ynpaBiaeHUs NPOEKTaMU B UHIYCTPUU
cropra

VYipasineHue BpeMEHHBIMH NTapaMeTpaMu
MIPOEKTOB B HHAYCTPUHU CIIOPTa

Ympasnenue (pUHaHCOBBIMH IMapaMeTpaMu
MPOEKTOB B HHAYCTPHUHU CIIOpTa

VYnpaBneHne KaueCTBEHHBIMH ITapaMeTpaMu
IIPOEKTOB B MHIYCTPHHU CIIOPTa

VYmpaBneHne pucKaMu B TPOEKTaX HHIYCTPHH
cropra

VhpaBieHue YeIOBEUECKHMMH  pecypcaMu B
MPOEKTaX WHAYCTPUH CIIOpTa

TuMOMIIUHT B TPOEKTaX WHAYCTPUH CIIOPTa

CrparerupoBaHue MeXyHApOIHBIX H KPYTTHBIX
CHIOPTUBHBIX ITPOEKTOB

AyauT 1 ynpaBJIeHHE U3MEHEHUSIMU IIPOEKTOB B
WHAYCTPHUH CIIOpTa

B cnyuae peanusayuu oucyunnunvt ¢ JOT gopmam 3a0anuti adanmupogan 0is HAAM@POPMbl
Moodle.

4.2. MaTepuajbl TEKYLIEro KOHTPOJISI yCIeBaeMOCTH 00y4arolUXCcst
IIpumepHbIe TEMBI 3cce
Cobepume ungopmayuio no npeonoriceHHol meme, cucmemamusupyiime ee, coenaiime
6616000l U NPEONOIHCUME UCNOTb30GAHUE.
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1. OcobeHHoCcTH yIpaBiIeHHs TPOSKTHO-OPUEHTUPOBAHHOM KOMIIaHUEH

2. UccnenoBaHue NpakTUKU YIIPABICHHUS KPYTTHBIMU MPOEKTaMU (a9pOKOCMUYECKUNA U
00OpPOHHO-ITPOMBIIIIEHHBII KOMIUIEKC)

3.MccnenoBaHue NpakTUKU YIIPaBJIEHHUs IPOEKTaMH B HE(TEra30BOM KOMILJIEKCE

4. YrpaBneHne KOMaHA0M IPOEKTa

5. OcobeHHOCTH ynpaBieHNUss HHHOBAILIMOHHBIMH ITPOEKTaMH

6. YrpaBineHue CTEHKXO0JIEpaMU IPOEKTa

7. OueHKa MTHBECTULIMOHHBIX IIPOEKTOB

8. IIpoekT kak croco0 pa3BUTUS KOMITAHUH

9. CratucTryeckne U HECTATUCTUYECKUE METOIBI OLIEHKH IIPOEKTOB

10. UccnenoBanue 3apyO0eKHOTO OMBITA YIIPABIEHHUS MPOEKTaAMH B KOMIAHUAX (Ha MMpUMEpe OJTHOU
KOMITaHHH )

11. YopaBieHnue puckaMu MpoeKTa, IporpaMMbl U MopTdenst MpoekToB (Ha MpUMepe KOHKPETHOTO
MIPOEKTa, IPOrpaMMBbl WIH NOPThens);

12. Pa3paboTka cucTeMbl MHIUKATOPOB PAaHHEIrO BBISIBICHUSA Yrpo3 (Ha MpUMEpe KOHKPETHOTO
MPOEKTa, IPOrpaMMBbl WIH NOPThEns);

13. Ouenka 3¢ (peKTHBHOCTH CHCTEMBI YITPABICHHUS PUCKAMU TIPOESKTOB;

14. Onpenenenue ypoBHs IPUEMIIEMOTO PUCKA ITPOEKTA, IPOrpaMMbl U OPT(Es IPOEKTOB;

15. Mogenu, MeToAbl 1 HHCTPYMEHTHI YIIPABIECHUS IOPT(EIEM IPOEKTOB;

16. Ynpasnenue noprdeneM npoekToB (Ha mpuMepe KOHKPETHOTO MPEATPHITHS);

17. Ananu3 NpakTUKU yTIPaBJICHUs MOPTQEIeM MPOESKTOB HA MPEANPUATHIX;

18. Mozenu, METOABI U HMHCTPYMEHTHI YIIPABIICHUSI PUCKaMH ITPOEKTOB;

19. YnpaBnenue KpynmHbIMH MEX/TyHAPOJHBIMU He()TEra30BbIMU MPOECKTAMHU;

20. YopaBieHue 3aKylKaMH [POoeKTa (Ha MpUMepe KOHKPETHOTO MPOEKTa UK MPEIIPUATHS).

21. CucremHBbIN OIXO/ B YIIPABJICHUN IPOEKTAMU

22. CuctemMHasi IMHAMUKa B yIIPABIEHUH IPOEKTAMH U IIPOrpaMMaMu

23. ®uHaHCOBOE MOJIEIUPOBAHUE IIPOEKTA

24. CpaBHUTEIBHBIN aHAIN3 CTAHJAPTOB YIIPABJICHUS IPOEKTAMHU

25. 1leHHOCTHO-OpPUEHTUPOBAHHOE Y IIPABJICHNE IPOEKTaMU B KOMIIAHUH

26. YnpasieHue NPOEKTaAMU C yYETOM IIPUHIMIIOB KOHLENIMK YCTOMYMBOTO Pa3BUTHS

(sustainable development)

27. Pa3paboTka CUCTEMBI CTPATErMYECKOT0 YIIPABIEHHSI TPOEKTAMH B KOMITAHUU

28. MaTtemaTudeckue MOJAEIH yIpaBiIeHus NopTderaeM IpoeKToB

29. Metoponorus ynpasiaeHus mopTdeneM MPoeKTOB

30. Monenu CEJIEKIINU MIPOEKTOB

5. OueHo4HbIe MaTepHAJIbI POMEKYTOYHON ATTECTANMH M0 TUCHHUILJINHE

5.1. 3a4eT ¢ OeHKO MPOBOAMTCS C MPUMEHEHHEM CJIeIYHIIUX METOA0B (CpeacTB):

[Ipomexyrounas arrecrauus no aucuuiuinie b1.B.06 «Crpaterust ynpaBieHus: poeKTaMu
B CHOPTHUBHOW MHAYCTPUU» MPOBOAMUTCS B (opMe YCTHOro coOeceIOBaHHs MO OCHOBHBIM TeMam
JTUCIUIUIMHBL U 3al[UTa KypCOBOT'O MTPOEKTA.
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B cIydyac IHpOBCACHUSA HpOMeXCYTOQHOﬁ arrecrtaiun B JUCTAHIIMOHHOM  PCKUMC

ucnonbzyetcs miargopma Moodle u Teams.

5.2 OneHo4HbIe MaTEPHAJIBLI IPOMEKYTOYHOM ATTECTAMHA

Kommnonent KioueBoii/mpomMesKy TOUHBII Kpurepunii oneHuBanus

KOMIIETCHIIUH UH/MKATOP OLICHUBAHUS

VK-2.1 CriocobeH | YnpaBisieT NpOEKTOM Ha BceX adramax | [paMOTHO, JIOTMYHO, apryMEHTHPOBAHHO
YIOpPaBIATE IIPOEKTOM HA | €ro )KU3HEHHOT'O LIUKIIa (dopmynupoBaTsb HOSBIISIOLIHECS

BCCX oTamnax €ro

JKHU3HCHHOI'O IIMKJIa

OTKJIOHEHUSI OT TIAHUPYEMBIX PE3yJIbTATOB.

VK-2.2Cnocoben
OILIEHMBATh

OIPECNATh
VIOpaBJICHUS MPOCKTOM C

pecypcel U
CIIOCOOBI

OrneHnBaeT pecypcsl u
VIPaBICHUS IPOSKTOM  C
Y4YEeTOM HOCIIE0BATEIBPHOCTH ITAIIOB €TI0

JKM3HCHHOI'O ITUKJIa

onpenenser
CIoCOOBI

CriocobHOCTh ~ CBOEBPEMEHHO  BHOCHTH

WU3MCHCHUS B IUIAH peaIM3alluu IIPOCKTA.

YYETOM

MOCIIE0BATEIbHOCTH

9TAaNoOB  €ro  KHU3HEHHOTO

LUKJIA

IMKc-1.3 Cnocoben | PazpabarsiBaeTr u ocymectBiseT Mepsl | CBOOOAHO BiaseeT HaBBIKAMH pa3pabOTKH

paspabaTbIBaTh U | 10 TOBBILICHUIO MPOM3BOJUTEIBHOCTH | YIPABIECHUECKOTO pEIICHHS B  YCIOBHUIX

OCYILECTBIIATH MEphl MO | TpyZAa U 3)HEeKTUBHOCTL OpraHU3aIuy. OIIPENIETIEHHOCTH, pHucKa,

MOBBIIICHUIO HEOIPEeIeICHHOCTH, HaBbIKAMH YIPaBJICHHS

MIPOHU3BOAUTEIBHOCTH JIOXOJIaMH, pacxonamu, Or0KETOM

Tpyna ¥ 3((HEeKTHBHOCTD OpraHM3aIn

OpraHu3alyu

[TKc-2.3Cnocoben OcymiectBisier peanusanuio crpareruu | CBoOOIHO BIIAJICET METOJIaMu

OCYILIECTBIISITh PEANN3AIMIO | OpraHU3alnH, NpOrpamMM | IIPOTHO3MPOBaHMS M aHaju3a Cpeabl B

CTpaTernd  OpraHU3alliy, | OPraHU3aIMOHHOTO Pa3BUTHUS CIOPTHBHOW  MHIYCTPHH;  TEXHOJOTHEH

porpamm HAMWCAHUSI  [POrPaMMbl  pa3BUTUS B

OpraHMU3aI[IOHHOTO CTIOPTHUBHOW MHIYCTPHH; METOAAMH OLICHKH

pa3BUTHS 3¢ peKTUBHOCTH u MPOTHO3UPOBAHUS
MOCJIEACTBUH ~ pealn3allid  HPOrpaMMBI
pa3BUTHSI B CIIOPTHUBHON MHAYCTPHH.

ITKc-5.1Cnocoben [IpoBoauT npennpoektHoe | KoppekTHO ©  aJeKBaTHO  aHATU3UPYET

MIPOBOJUTH MPEAMPOCKTHOE | 0OCIEeIOBaHIE 00BeKTa | IPeIMETHYIO obnacThb u co3aaér

obcneroBaHne 00BEKTA MPOCKTUPOBAHKS, CHCTEMHBIH aHAIN3 | TEXHUYECKOE 3a/[aHue.

MIPOEKTUPOBAHHSI,
CHCTEMHBIN aHAIN3
MpeAMETHOM 00J1acTH,
BBIOWPATH METOJIBI U
CPE/ICTBA MOJTyUYCHUS,
XpaHCHHUS, TepepaboTKH U
TPAHCIISAIUU HH)OPMAIIHH,

MPEeIMETHOM 007IacTH, BBIOMpPACT METO B

U CpEACTBA TIONYYCHUS, XPaHCHWS,
nepepaboTKu u TPAHCIISAIUU
nH(pOpMaINH, TIPOBOIUT BBIOOD

HCXOOHBIX MTAHHBIX MJIA MIPOCKTUPOBAHUA
n CO3Ja€T TCEXHUYCCKOC 3aJaHUC Ha
IMPOCKTUPOBAHUC aBTOMaTHBI/IpOBaHHOﬁ
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MIPOBOJIUTH BEIOOP
HCXOJHBIX TAHHBIX IJIS
MIPOEKTUPOBAHUS U CO3/TAET
TEXHUYECKOE 33/1aHHE Ha
NPOEKTUPOBAHHE
aBTOMAaTHU3UPOBAHHOM
CHCTEMBI B COOTBETCTBHH C
COBPEMCHHBIMU
TpeOOBaHUSIMH U
CTaH/JapTamu

CHCTEMBbI B COOTBCTCTBHU C
COBpPEMEHHBIMHA

cTaHgapTaMunu

TpeOOBaHUIMH u

[TKc-5.2 Criocoben
MIPUMCHSTh HA MPAKTHKE
HaBBbIKH PabOThI €
00BEKTHO-
OPHEHTHUPOBAHHBIMH
CASE-cpenctsamu
MPOSKTUPOBAHUS U
pa3zpaboTku
pacrpeaeneHHbIX
ABTOMATH3UPOBAHHBIX
CHCTEM TSI PEIICHHS
podecCHOHANBHBIX 33/1a4
Ha OCHOBE 3HAHUS
MHPOBBIX TEHIAECHLIMH
Pa3BUTHUS BEIYHCIUTEIBHOM
TEXHUKHU U
UH(pOpMaLMOHHBIX

TEXHOJIOT U

[lpuMeHseT Ha  MPaKTUKE  HAaBBIKH
paboThl ¢ 00BEKTHO-OPHEHTHPOBAHHBIMH
CASE-cpencTtBaMu IpOEKTHPOBAaHUS U
pa3paboTku pacrpeneneHHbIX

CHCTEM I
peuieHust mpodecCHOHANBHBIX 3alad Ha

OCHOBC 3HaHUsA MHUPOBBIX TeHZ[eHIleI

ABTOMATU3UPOBAHHBIX

Pa3BUTHS BBIYMCIUTEIBHOW TEXHUKH H
MH()OPMAMOHHBIX TEXHOJIOTUI

Yerkass obOocHOBaHHOCTE BbIOOpa CASE-
CpeACTB Al pelIeHHs  KOHKPETHOM
[IPAKTUYECKOU 3aJauH.

H3znoxcume meopemuuecKue O0CHO68bl

Bomnpocel k 3a4ery ¢ OLeHKOH

no oOaunou meme (Oaiime onpeoeneHus,

nepeuuciume u Hazoeume) u 000CHyume (apZymeHmupyiime u RpPoOOEeMOHCHpUpYIime) ceoe

OomHouienue K OaHHoU meme (Ha KOHKPEmMHoOM npumepe):

TunoBblie BONPOCHI K 324€TY € OlleHKOH (YCTHOe codecel0BaHueE)

H3znorcume meopemuuecKue oOCHO6bl

no oOanHou meme (Oaitme onpeoeyeHus,

nepeyucaume u Hazosume) u 000CHyume (apymeHmupyime u npPoOeMOHCmpuUpyiime) ceoe

omuouwienue K 0annoil meme (Ha KOHKpEemMHom npumepe):

1. Onpenenenue u xapakKTepUCTUKH MPOEKTA

. Tunel npoekToB

O 0 3 O L B W I

. Ctaguu pa3BUTHS TTPOECKTA
. JKM3HEHHBIN IUKJI POEKTOB

. [lppHIMTIBI TPOEKTHOTO MEHEPKMEHTA

. MexaHu3m ynpaBiieHHsI IPOEKTaMU

. OnopHsble clieHapuy MPOEKTHOTO MEHEKMEHTA
. Kpurepuu or6opa 3¢ ¢pexkTuBHOr0 NpoexTa

. [TpyHIMIBI IJTAHUPOBAHUS MPOEKTA
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10. DxoHOMUYECKH U (UHAHCOBBIM aHAJIN3 TPOCKTOB
11. Ouenka 3¢ pekTuBHOCTH MPOEKTA

12. Kputepun npuHATHS pelIeHus pu 0TOOpe MpOoeKTa
13. [lepeueHb OCHOBHBIX YCIIOBHIA TP 0TOOPE MPOEKTa
14. IlonsiTHE prCKa, OCHOBHBIE BUJIbI PUCKOB IPOEKTA
15. Cogeprkanue nporecca MACHTU(DHUKAIMH U aHAIH3a PICKOB IPOEKTa
16. Puck-meHe»KMeHT

17. KauecTBEHHbII aHaIU3 PUCKOB IIPOEKTA

18. KonnyecTBeHHBII aHAaIU3 PUCKOB IIPOEKTA

19. Meroap! yripaBieHHs pUCKaMU POEKTa

20. Drambl ipoliecca ynpaBiaeHUs] PUCKaMU MTPOEKTa
21. PeIHOYHBIE PUCKU: BUJIBI U XapaKTEPUCTUKH

22. MeTobl OLIEHKU U KOHTPOJISI PHIHOYHBIX PUCKOB

Kypcosoii npoexkT

VYnpasnenue peanuzanueil npoekrta (pUTHeC-LIEHTpP, MarasuHa IO NPOAAXKE CIHOPTHUBHOTO
000py0BaHUs, CIIOPTUBHBIA KOMILIEKC, CIIOPTUBHBIN KiIyO0 W np). s BbIMONHEHUS pabOThI
CTYJEHTBI JAEJSATCS Ha TPYIIHI 10 2-3 YelloBeKa.

[ToaroroBka mpe3eHTalMH [0 MPOEKTY.

CrpyKTypa npe3eHTaluu:

® aHANM3 PHIHKA: CMPOC, KOHKYPEHTHAsl Cpela, CYIIECTBYIOUIHE OOBEKThI, IKOHOMHUYECKAs
cuTyauus (10Xobl, pa3BUTHE OTpaciel u chep nesTeNbHOCTH — CTPYKTypa cripoca U Ip.);

e CII0COOBI peasin3alui FOTOBOr0 00beKTa (MPOIBMKEHUE TTPOEKTA);

e ()opMBI yIpaBIeHUS peanu3aleil mpoeKTa.

IIpuMepHbIe TeMbI KYPCOBBIX IPOEKTOB

1. I'panunbl MpUMEHEHUS TPOEKTHOTO YIpaBieHHs B mpoekTHou ¢upme/ Boundaries of
project management application in a project firm

2. VYmpaBieHHe MPOEKTaMH B HAYAIBHBIX CTAAHMAX peaU3aliu (BBICOKOTEXHOJIOTHYHBIC
crapransl)/Project management in the initial stages of implementation

3. YmpaBnenue BeHuypHbIMU TTpoekTamMu /Management of venture projects

4. OcoOeHHOCTH YIIpaBJEHHsI IPOEKTaMH B paMKaX MEKAYHApOJIHBIX CTPATErMYECKHX
aJbsHCOB. BriumsiHue Kpocc-KynbTypHBIX pasnuumii/ Features of project management within the
framework of international strategic alliances. The influence of cross-cultural differences

5. OcobOeHHOCTH yHpaBlI€HHUS NPOEKTAMU U IpPOrpaMMaMH B BBICOKOTEXHOJIOTMYHBIX
OTpaciasiX SKOHOMHUKH (HAaHOTEXHOJOIMM, OMOTEXHOJOTHMH M (apMaleBTHKa, BO30OHOBIIIEMBbIE
uctounuku >Heprun)/ Features of project management and programs in high-tech industries

6. AHanu3 KOMIETEHIMH MEHEIKEpOB IPOEKTOB B HOBBIX HANpaBJICHUSAX HAy4HO-
TexHoJoruueckoro nporpecca/Analysis of the competences of project managers in new areas of
scientific and technological progress

7. YupapieHue NMpoeKkTaMH 110 KOMMEpLUaIn3alui HOBBIX 3HaHMU/ Project management for
the commercialization of new knowledge

8. Metoabl 0TOOpa, MOHUTOPHHTA U OLIEHKU PE3yJIbTaTUBHOCTH WHHOBALMOHHBIX MPOEKTOB/
Methods of selection, monitoring and evaluation of the effectiveness of innovation projects
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9. AHanmu3 (akTOpoOB, OIPENECNAIONMX YCHeX WM HeyJadyy IMpHU OCYIIECTBICHUU
MHHOBAIIMOHHBIX (BeHUYpHBIX) npoekToB/ Analysis of the factors determining success or failure in
the implementation of innovative (venture) projects

10. YnpaBieHue nporpaMMaMi WHHOBAalMOHHOTO PAa3BUTHS B MHIYCTPHUAIbHO PA3BUTHIX U
pasBuBaromuxcs ctpaHax /Management of innovative development programs in industrialized and
developing countries

11. TlpuMeHeHHWe CTaHIAPTOB YIPABJICHUS TPOCKTaMH B WHHOBALIMOHHOM Ou3Hece/
Application of project management standards in innovative business

12. DKOHOMETPHUYECKHE HCCIEIOBAHMS IPOIECCOB HMHHOBAIMOHHOTO Pa3BUTHS C IIEIBIO
BbIPa0OTKM peKOMeHAalMi 1o nosblieHuo ux 3¢ dextuBHocTr/ Econometric studies of innovative
development processes with a view to making recommendations on improving their effectiveness

13. YmpaBnenue >(pPeKTUBHOCTHIO TMPOEKTAa HAa OCHOBE CHCTEMHOW IWHAMHKH/ System
Dynamics Approach to Project Management Performance

14. YupaBineHue nMpoeKTaMyd KOMIIAHUM HAa OCHOBE MHCTPYMEHTOB JIMH-MEHEIKMeHTa/ Lean
Project Management

15. VYmpaBieHue mnpoekTaMu M TporpaMmaMu a’pokocMuyeckod otpaciu /Project and
Program Management in Aerospace Industry

16. Yopasnenue noptdenem IT-npoextos /IT Project Management

Obduwue mpebosanus K Kypcosomy npoexkmy
KypcoBoif mpoekT cocTouT M3 ciefyroummx yacteid: TUTYIbHBIR JIHCT; COZepiKaHue;
pPaccMOTPEHHE TEOPETUYECKUX BOIPOCOB; PEUICHHUE 3a7auH; CIINCOK UCIIOJIb30BAHHOM JIMTEPATYpHI;
NPUIOKEHUS (€CIIU €CTh).
Cnucok MCIOJIb30BaHHOM JINTEPATYpPhl AOJDKEH BKIIOYATH: KOJEKCHI; 3aKOHOJATEIIbHbBIE
aKThl; yueOHbIe TOCOOUS, HAYUHYIO JTUTEPATYPY U APYTHE UCTOYHUKH.
CrpaHuiibl KypcoBOTo MpOEKTa JOJLKHBI ObITh MPOHYMEPOBAHBI U CKPEIUICHBI C TIOMOILBIO
CKOpOCIINBATEJIS.
KypcoBoii mpoekT BrimonHseTcs Ha Oymare ¢popmata A4 (210%x297 MM) ¢ OHOI CTOPOHBI
JMCTa MPU COOIIOACHUY CIEAYIOMINX YCIIOBHIA:
IIMPUHA BCEX MOJIeH — 25 MM;
mpudt — Times New Roman;
pasmep mpudra — 14;
MEKCTPOUYHBIN UHTEpBAI — 1,5;
MHTEpBAJI MEXY ClIOBaMU — | 3HaK;
ab3amubli otctym — 1,25;
BBIPAaBHMBAHKE TEKCTA — I10 IIUPUHE;
1BET MpHUTa — YEPHBIIA;
HyMepalus CTpaHUILl — [0 HEHTPY BHU3Y;
o0beM paboTel 15-25 cTpanul;
BbimonHeHHBIE  KypcOBOM  NMpOEKT He  JODKEH  COAEp:KaTh  HEeNpaBOMEPHBIX

3auMcTBOBaHU. [Ipu nx oOHapy»)eHHH paboTa BO3BpAILlaeTCs CTYACHTY AJs epepaboTKu.
Tpebosanusn K ohopmaenuro omoenbHwvIX I1eMEeHM0o8
Kypco6020 npoekma

THUTYJIbHBIN JIUCT
IlepBoii cTpanMLell KypCOBOIO IIPOEKTa CUUTACTCS TUTYJIbHBINA JUCT. Homep cTpanuibl Ha
TUTYJIBHOM JIUCTE HE IIPOCTABIIAETCSL.
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Conepxanue

ConepkaHue pa3MeIaeTcsl IOCJE THUTYJIBHOIO JIMCTa KypcoBoro Ipoekra. (CioBo
«ConepkaHuey pacrionaraercsi IMOCepelrHe CTPaHWIbI C IPOMHMCHOM OykBbl. B comep:kaHuu
00s13aTeNbHO YKA3bIBAIOTCS HOMEPA CTPaHUIL pa3/eyoB.

Tadaunnl

TaOnuiel MPUMEHSIOTCS IS Ty4Ied HarsiIHOCTH U yI00CTBa CpaBHEHUS TIOKa3aTeNeH.
Tabnmuua nomkHa OBITH oO3ariaBieHa. HasBanuwe TaOMUIBI HEOOXOAWMO TIOMECTHTH HAaj
Tabnuieit no ueHtpy. O0s3aTeNbHa CChUIKA HA UCTOUYHUK JTAHHBIX.

Tabnuiy moMenaroT Mo TEKCTOM, B KOTOPOM OHA BIIEPBBIE YIIOMHHAETCS, Ha 3TON WM Ha
CIEYIOILIEH CTPAHUIIE.
Tabnuisl HyMepyroTcst apabCKUMH LIM(PpaMu CKBO3HON HyMepalHen.
CnHcok MCIO/Ib30BAHHOM JTUTEPaTyPhI

Crrcok MCToIb30BaHHON JIUTEPATypbl 0POPMIIIETCS B COOTBETCTBUH C JACHCTBYIOUIUMU
npaBuiaamu oubnuorpaduueckoro omucanus ('OCT 7.1-2003). O gomkeH BKIIOYATh BCHO
JUTEpaTypy, Ha KOTOPYIO CTYJIEHT CChLIaeTcs B TEKCTE PadOTHI.

Crincok nauTepaTypbl COAEPKUT CIEAYIOUINE 3JEMEHTHI: (haMUIus U MHUIMABI aBTOPA;
HaUMEHOBaHUE paOOThI; M3IATEILCTBO, T'OJl M3/IaHUSA, KOJMYECTBO CTPAaHUI[ (CM. BBIXOJHBIC
naHHble u3ganus). CTaThu B MEPUOAMYECKUX H3AAHUIX O(DOPMIISIOTCA CIEIYIOIIUM 00pa3oMm:
dbamMunus W HMHULIMAIBL aBTOpa; HAa3BAaHUE CTaThU; 3HAK «//»; Ha3BaHUE TMEPUOIUYECKOTO
U3JaHus, TOJA, HOMEp; HoMmepa CTpaHull. bubnuorpaduyeckuii CHUCOK JOJKEH OBITh
MPOHYMEPOBAH U CTPYNIHPOBAH CIEAYIOIIUM 00pa3oM:

1. HopmatuBHO-nipaBoBBIe akThl — 10 uepapxuu (Koncturynus, deaepaibHble 3aKOHBI,
3aKOHBI U T.11.);

2. YueOHas1, HAydHasl © METOIMYECKas JINTEpaTypa — B ali(paBUTHOM MOPSIZIKE.

CHOCKM CTaBsITCS BHU3Y CTpaHMIIbI, €M Bbl muTHpyere b0 ucnoib3yere Kako-moo
HOPMATHUBHO-NIPaBOBOM akT. HeoOXonumo yka3aTh BBIXOAHBIC JAaHHBIE H3/aHUS U HOMEp
CTpaHHIIBI TUOO agpec >JIEKTPOHHOTO MCTOYHMKA. Hanpumep, TIPU UCIIOIB30BaHUU CIPABOYHO-
nouckoBbIX cucteM: ['paxknanckuii koaexc Poccuiickoit @enepanuu (I'K P®) (wactu nmepsas,
BTOpasi U TpeThsl) (C moci. u3M. u foi. ot 27.07.2006 r.) // CIIC «I"apanT»

Ipunoxenus
JIOOTHUTENBHBIM CIPABOYHBIM MaTepHall CIEIyeT pa3MelaTh B NpwiokeHusx. Kaxknoe
IIPUJIOKEHUE CIIEJyeT HAUMHATh C HOBOM CTPAHUILIBL.

[Ixana oueHuBaHuA

OneHka pe3ysnbTaToB IPOU3BOIUTCS  Ha OCHOBe IlojokeHMss O TeKylleM KOHTpoJIe
yCIeBaeMOCTH 00yUaIOMIUXCSl M IPOMEKYTOUHON aTTECTallMi 00ETaloLINXCs M0 00pa30BaTEIbHBIM
nporpaMMaM  CpeJHEero Mpo(ecCHOHAIFHOIO W BbICHIEr0 00pa3oBaHMs B  (elrepaibHOM
rOCyJapCTBEHHOM  OIOJUKETHOM  00pa3oBaTENbHOM  YUPEKICHUM  BBICHIETO  0Opa3oBaHUs
«Poccwuiickas akaJieMUW HaApOJHOIO XO3AWCTBA W TOCyJapCTBEHHOW cimyxObl mpu Ilpe3mmente
Poccuiickoii ®enepaunn», yreepxkaennoro I[Ipukazom Pextopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 paznema 3 (mepBbrit a63aim) u m.11), a Takxke Pemenus YueHoro
coBera CeBepo-3anaanoro uactutyta ynpasieHuss PAHXul C npu [pesunente PO ot 19.06.2018,
rpotokon Ne 11.

3a4er ¢ OLEHKOI
19



Ha «oTau4HO» OIICHMBAaeTCI OTBET, JEMOHCTPUPYIOUIMA TIIyOOKOE€ 3HaHHWE BCEro
IPOrpaMMHOTO MaTepuaia MO AUCIMILIUHE, CBOOOJHOE BIAJCHHE TOHATUHHBIM amnmapaToM u
TEPMHUHOJIOTUEN JTUCLUIUIMHBI, 3HAHUE OCHOBHOM M 3HAKOMCTBO C JONOJHUTEIBHOMN JINTEPATYPOH.

Ha «xopomo» oIreHrBaeTCcsl OTBET, JACMOHCTPUPYIOIIUN 3HAHUE KIIIOUEBBIX MPOOIieM
MPOTPaMMbl U OCHOBHOI'O COAEPKaHUA JEKIIMOHHOTO KypCa, YMEHUE NOJIb30BATHCSA NMOHATHUIHBIM
anmnaparoM, 3HAaHHE OCHOBHBIX Pa0OT U3 CIIHCKA PEKOMEHIOBAHHOW JTUTEPATYPHI.

Ha  «ynoBjeTBOpHMTENbHO»  OLEHUBAETCA  OTBET, JEMOHCTPUPYIOIIMA  JUIIb
(dparMeHTapHbIle 3HAHHMS OCHOBHBIX Pa3/IeNIOB MPOTpaMMbl M COJEP)KaHMs JIEKIIMOHHOTO Kypca,
3aTPYJTHEHUS C WCIOJb30BAHHEM MOHATHIHOIO ammapara W TEPMUHOJIOTHM JIUCUUILUIAHBL,
YAaCTUYHOE 3HAKOMCTBO C PEKOMEHAOBAHHOW JIUTEPATYPOIl.

OueHka «HeyJI0BJETBOPUTEJIBHO» CTaBUTCA TIPH OTCYTCTBUU JIMOO OTPHIBOYHOM
MIPEACTABICHUHN Y4€OHO-TIPOrPaMMHOTO MaTepuaia, OTCYTCTBHHM 3HAHHS OCHOBHBIX DPabOT w3
CIIHCKa PEKOMEHOBAHHOW JINTEPATYPHI.

6. MCTOI[quCKl/Ie MaTepHUuAJIbI 110 OCBOCHUIO JTUCHUILJINHBI

3auer ¢ oneHkod no aucuuiuiniHe b1.B.04 «OnepanioHHBI MEHEIKMEHT B HHAYCTPHUH
CIIOPTa» TMPOBOJIUTCS B CTPOrOM COOTBETCTBHMM C [lojmokeHneM o TeKylleM KOHTpoJie
YCIIEBAEMOCTH U MPOMEXYTOUHOUW aTTecTaruu ctyaeHtoB B PAHXul'C, B ycTHO# ¥ MHUCbMEHHOU
dbopmax.

K npomexxyTouHOI arTecTaluy AOMYCKAIOTCS MaruCTPAaHThl BBIIOJIHUBIINE HEOOXOIUMbIE
tpeboBanuss OIl BO no pucnuminbHe «OnepalmoHHbI MEHEIKMEHT B MHIYCTPUHM CHOPTa» IO
UTOTaM TEKYILEro KOHTPOJISl yCIIEBAEMOCTH B TEUEHUE CEMECTPA.

Bricoknii ypOBEHBb YCIIEBAEMOCTH, BBIABICHHBIM II0 MTOraM TEKYIIEro KOHTPOJIS B
CEeMECTpe, MOXKET SBIISATHCS OCHOBAaHMEM JJIsi OCBOOOXIEHUS MAarucTpaHta oOT CJa4d
9K3aMeHa/3aueTa (IpU ero coriacuu). BhICOKOH sIBIsETCS YCIEBAeMOCTh TOJBKO Ha «OTIUYHOY,
WM Ha «XOpOILO» U «OTJIINYHO» B TEUEHUE CEMECTPA.

Bpemst moArotoBku OTBeTa MpH Cladye 3adyeTa B YCTHOM (OpMe IOJKHO COCTaBIATH HE
meHee 30 MUHYT (110 JKEJIAaHUI0 MarucTpaHTa OTBET MOXET OBITh TOCPOYHBIM) U He Oosee 1 yaca 30
MHHYT, 3alllUTa KypcOBOTO MPOEKTa cocTaBisieT He MeHee 30 MuHyT U He Oonee 1 yaca 30 MHUHYT.
ITpu MoAroTOBKE K YCTHOMY 3a4€Ty MarucTpaHT BEJET 3allMCH B JIUCTE YCTHOI'O OTBETA.

IIpy npoBeneHuM 3adeTa HE JONYCKAETCS HAJIMYME Yy MarucTpaHTa IOCTOPOHHHUX
OPEeIMETOB M TEXHUYECKUX YCTPOMCTB, CHOCOOHBIX 3aTpyJHHUTH (cIaesiaTh HEBO3MOXKHOM)
O0BEKTHBHYIO OLIGHKY pEe3yJbTaTOB aTTeCTallid, B TOM YHUCJIE B YacTH CAMOCTOSTEIbHOCTH
BBIMOJIHEHUST 3aJaHusd (OTBETa Ha BOMpOC) 3aueTa. MarucTpaHThl, HapylLIalolUe IpaBUia
HOBEJICHUS INPU MPOBEICHUU 3a4yeTa U, MOTYT ObITh HE3aMEJUIMTENbHO YAAJIEHbI U3 ayIUTOpPUH,
IIPEJCTaBJICHbl K HA3HAYCHHUIO MEp IUCUUIUIMHAPHOIrO B3bicKaHMA. C paspemeHus dK3aMeHaTopa
JIOITyCKAETCs UCII0JIb30BaHUE MaruCTpaHTaMu CIIPaBOYHHUKOB, TAOJIHUIL M JPYTUX TOCOOUH.

B cmydae mnpoBeneHus 3adera, IPENOAABATENI0 IPEIOCTABIACTCA IIPABO 3a1aBaTh
MarucTpaHTaM JONOJHUTEIbHbBIE BOIIPOCH B paMKax padoyeil yueOHO! mporpaMMbl TUCLIUIUIMHEL B
o0beme, He MpeBbIIaIeM o0beMbl Ouineta. [Ipu chgade 3adera, MarucTpaHT, WUCHBITHIBAIOLINI
3aTpyJHEHHs MpPU MOJITOTOBKE K OTBETY IO BOINPOCY, UMEET IPaBO IMOJYYHUTh y MpEnojaBareis
BTOPOIl BONPOC C COOTBETCTBYIOIIMM THPOJJIEHUEM BpeMEHH Ha NoAroTroBky. Ilpu s3Tom
OKOHYaTeJIbHas OIICHKAa CHUYKAeTCsl Ha 0/1MH Oaiil. BeiOOp TpeThero Bompoca He 10IMyCKaeTCs.
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OueHka 3a 3aueT MPOCTABISETCS B K3aMEHAIIMOHHOM BEAOMOCTHM M 3aU€THBIX KHMXKKaXxX
MAarucTpaHTOB, IIPU OTOM OLIEHKU «HE3a4eT» B 3aYETHYIO KHWXKKY MaruCTpaHTOB HeE
IIPOCTABIIAOTCA.

[Ipomexyrounas arrecranud B cucreme JIOT. Koncynpranus k 3a4€Ty ¢ OLIEHKOM PpOUIeT

B BujJe oHNaiiH-BcTpeun B mpuioxkeHuu Office 365 «Teamsy. [lpuinoxenue pexkomeHmyeTCs
YCTaHOBUTH JIOKaNbHO. CTYACHT JOJKEH BOWTH B CUCTEMY C IOMOIIbI0 yueTHOH 3anucu Office 365
PAHXwul'C, uro0s1 06ecrieunTh 6a30BYI0 MPOBEPKH JTUIHOCTH.

B ciywyae npuMeHeHHs AMCTAHIIMOHHOTO peXHMa MPOMEXKYTOUHOH aTTecTallud OHa

MPOBOAUTCA clieqyromuM obpasom: yctHO B JIOT/mucbMeHHO ¢ MPOKTOPUHIOM/ TECTUPOBAaHUE C
MPOKTOPUHIOM. [l yCHEIIHOTO OCBOEHHS Kypca ydalleMycs PEKOMEHIYeTCsS O3HAaKOMHTHCS C
JUTEpaTypoil, pa3MEILIEHHOW B pa3fene 6, 1 MmaTepuaiaMu, BbutoxeHHbIMU B JIOT.
O6yuenne mno auctuumae b1.B.04 «OnepanvoHHBIH MEHEIKMEHT B HMHIYCTPHH CIOPTa»
MpeAnoaracT U3y4eHne Kypca Ha ayJUTOPHBIX 3aHATUSX (JCKIUA U MPAKTHUYCCKUE 3aHITHS) U
CaMOCTOSITEIbHOW PabOThl CTyNeHTOB. [lpakThueckue 3aHATHS IUCHUILIMHBI TPEIIOIaraloT HuX
MIPOBE/ICHHUE B PA3IMUHBIX (hOpMax C IEIbI0 BBISBICHUS IMOTYYECHHBIX 3HAHWM, YMEHHM, HABBIKOB U
KOMIIETEHIIH.

C menpro oOecriedyeHHs] yCHEIIHOTO0 OOYYEHHsI CTYIEHT JOJDKEH TOTOBUTHCA K JIEKIIHH,
IIOCKOJIbKY OHa SIBJISIETCS BakKHEH e popmoii opranu3aii yueOHOro rnpoiecca, HoCKOIbKY:

- 3HAKOMUT C HOBBIM YYEOHBIM MAaTEpUAIIOM;
- pa3bACHSET YUeOHBIC SJICMEHTHI, TPYIHBIC ISl TOHUMAHHS,
- CUCTEMATH3UPYET YUeOHBII MaTepHal;
- OPUEHTHUPYET B Y4eOHOM Tporiecce.
Iloozomoeka K neKyuu 3aK1104aemcs é C1e0yruiem:
- BHUMATEJIbHO MIPOYUTANTE MaTepUa MIPEABLIYIICH JCKIUY;
- y3HaWTE TeMy MPeCTOAIICH IeKIUH (TI0 TeMaTHIECKOMY IUIaHy, 0 HHGOPMAIUH JIEKTOPA);
- 03HAKOMBTECH C YIEOHBIM MaTEPHATIOM IO YYEOHUKY U YIEOHBIM MMOCOOUSIM;
- IOCTapalTeCh YACHUTh MECTO U3y4aeMOi TeMbI B CBOEH MpodeCCHOHATBHON MOITOTOBKE;
- 3aIIMIINTE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BbI 3aJaIUTE JIEKTOPY HA JICKIIUH.

Iloozomoexa kK npakmu4yecKum 3aHAMUAM:

- BHUMATEIBHO MPOYUTANTE MaTepual JEeKIUNA OTHOCAUINXCS K JAHHOMY MPAKTUYECKOMY 3aHSTHUIO,
03HAKOMbBTECH C YUeOHBIM MAaTEPHUAJIOM IO YYEOHUKY U YUEOHBIM TOCOOUSIM;

- BBIITUIIIUTE OCHOBHBIE TEPMUHBI;

- OTBETHTE Ha KOHTPOJBHBIE BOMPOCHI M0 MPAKTUUECKUM 3aHSATUSIM, TOTOBBTECH AAaTh Pa3BEPHYTHIN
OTBET Ha Ka)/Ibli U3 BOIPOCOB;

- ySICHUTE, Kakue y4eOHbIe 3J€MEHThI OCTAINCh Ul BaC HESCHBIMM U MOCTapailTech MOJIy4YUTh Ha
HUX OTBET 3apaHee (10 CEMUHAPCKOT0 3aHATHS) BO BpeMsl TEKYLIMX KOHCYJIbTAIMi penoiaBaTes;
- TOTOBHUTHCSI MOXXHO WHJIMBHIyaJdbHO, TApaMU WM B COCTaBE MAaJIOM TPYMIbBI, MOCIETHUE
ABIsA0TCA 3G HeKTUBHBIMU (hOopMaMu pabOTHI.

Iloozomoexa Kk onpocy npeocmagniaem coooii camocmoamevbHyio paoomy cmyoenma. B
IMUX YeaAX CIYOCHMY Heo00X00UMO:

- 03HAKOMHUTHCSI C JIUTEPATYpPOHl MO TeMe MOATOTOBKH;
- OTBETUTD Ha MEPEUYCHb BOTIPOCOB;

- OTBCTUTH B ayJUTOPUH HA ITOCTABJICHHBIC BOIIPOCHI HC UCIIOJIB3YsS HCTOUYHHUKU IJI1 TIOATOTOBKH.
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Iloozomoexa k 3auemy. K 3auety HEOOXOAMMO TOTOBUTCS II€JICHANPABIECHHO, PETYJISIPHO,
CHCTEMaTHUYECKH U C MEPBBIX AHEH 0OydeHus Mo AaHHOW nuciuIuimHe. B camom Havane yuyeOHOTro
Kypca M03HAaKOMbTECh CO ClieytolIel y4eOHO-METOANYECKON TOKYMEHTAaIHEeH:

® [porpamMMoi AUCHHUILINHBL;

® [IEpEYHEM 3HAaHUU U YMEHHI, KOTOPBIMH CTYAECHT JI0J>KEH BIIAJIETh;

® TEMATUYECKUMU IJITAHAMMU JICKLIHUI, CECMUHAPCKUX 3aHITUI;

® KOHTPOJbHBIMU MEPOIPUITHUIMU;

e y4eOHUKOM, Y4eOHBIMH MOCOOUSMU IO JUCIUILTHHE, a TAKXKE SJIEKTPOHHBIMU PECYPCAMU;

® [IepEYHEM BOIIPOCOB M 3a/laHUH K 3a4ETY.

[Tocre aToro JOMKHO chopMUPOBATHCS YETKOE MPEACTaBIeHHE 00 00beMe U XapaKTepe 3HaHUH
U YMEHUH, KOTOPBIMU HaA0 OyIeT OBIaAeTh Mo aucuuruinHe. CHCTeMaTH4eCcKoe BBHITIOTHEHHE
y4eOHOI paboThl Ha IEKIHUAX U CEMUHAPCKUX 3aHITHSIX.

Oougue mpedosanusn K Kypcoeomy npoexny

KypcoBoil mpoekT cOCTOMT M3 ClenyroluX yacTei: TUTYyJIbHBIA JHUCT; COJEp KAHUE;
pPacCMOTpPEHHE TEOPETUYECKUX BOIPOCOB; PELICHUE 3a/1a4M; CIIMCOK MCIIOJIb30BAHHOM JTUTEPATYPHI;
NPUIOKEHUS (€CIIU €CTh).

Cnucok MCIOJIb30BaHHOM JINTEPATYpPhl JOJDKEH BKIOYATH: KOJEKCHI; 3aKOHOJATEIIbHbBIE
aKThl; yuyeOHble TOCOOuSs, HAYUHYIO JTUTEPATYPY U APYTHE UCTOYHUKH.

CrpaHullbl KypcoBOTo MpOEKTa JOJKHBI ObITh MPOHYMEPOBAHBI U CKPEIUICHBI C TIOMOILBIO
CKOpOCILINBATEIISL.

KypcoBoii nmpoekT BoinmonHseTcs Ha Oymare ¢popmata A4 (210%x297 MM) ¢ OHOI CTOPOHBI
JMCTa MPU COOIOACHNH CIEAYIOMINX YCIOBHIA:

IIMPUHA BCEX MOJIeH — 25 MM;

mpudt — Times New Roman;

pasmep mpudra — 14;

MEKCTPOUYHBIN UHTEpBAI — 1,5;
WHTEpBaJ MEXIy clI0oBamMu — | 3HaK;
ab3anubIi otectym — 1,25;
BBIPAaBHMBAHME TEKCTA — I10 ILIUPUHE;
1BeT MpHuTa — YEPHBIIi;

HyMepalus CTpaHUI] — [0 LIEHTPY BHU3Y;
o0beM paboTel 15-25 cTpanul;
BrinonHeHHBIM  KypcOBOM  NHPOEKT HE  JOJDKEH  COJEpKaTb  HEMPaBOMEPHBIX

3auMcTBOBaHU. [Ipu nx oOHapy»)eHUH paboTa BO3BpAILIAeTCs CTYACHTY AJs epepaboTKu.

7. Y4yeOHas1 auTEpaTypa v pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHUKANIUOHHOM

cetu UHTEpHET
7.1 OcHoBHas JquTEpaTypa

1. TI'powmes, U. B. VYmnpaBnenue uudppoBoil TpaHchopmanueil OpraHum3zalud B YCIOBUSAX
CTaHOBJICHUSI DKOHOMHKH JaHHBIX : MoHorpadus / W.B. I'pomeB, A.B. Xeperems. —
Mocksa : UHOPA-M, 2025. — 170 ¢. — (Hayunas mbicib). — DOI 10.12737/2150883. -
ISBN 978-5-16-019990-0. - Tekcr : AEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2150883 (mara oOpamenus: 18.08.2026). — Pexum
JOCTyTa: 10 MOIIHUCKE..

2. Anecunckas, T. B. VYmpaBnenue mnpoekTamu: KOHLENTYyaJbHbIE W METOJIOJOTHYECKUE
ocHOBEI. Yacth | : yueOHOe mocobme / T. B. Anecunckas, K. B. [Ipokuna ; Pocros-Ha-
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Hony ; Taranpor : M3natensctBo FOxHOro ¢enepanbHoro ynusepcutera, 2025. - 139 c. -
ISBN 978-5-9275-4945-0. - Tekcr : IEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2220042 (nara oOpamenus: 18.08.2026). — Pexum
JIOCTyTA: 10 MOJIHICKE.

bazunesuu A.U., lenncenko B.U., 3axapos I1.H. u np. Ynpasnenue npoekramu: yueOHUK.
-  M.: HHUIL HHOPA-M, 2023. — 349 c¢. DJEKTpOHHBIA  pecypc:
https://znanium.com/catalog/document?id=422068

Project Management Institute, PykoBo/cTBO K CBOMY 3HaHMI MO YIPaBJICHUIO MPOEKTaMU
(PyxoBoactBo P-M-B-0O-K) cenpmoe n3nanue, 2021.

Xapuenko, K. B. [IpoexkTHOe ynpaBieHne B rOCy1apCTBEHHBIX U MyHUIIMIIAJIBHBIX OpraHax
U yupexaeHusx : yueobnoe nocobue / K. B. Xapuenko. - MockBa : U3natenbckuil 1om
PAHXuI'C, 2018. - 166 c. - ISBN 978-5-7749-1318-3. - Tekct : snekTpoHHbIi. - URL:
https://znanium.ru/catalog/product/1085548 (nmara oOpamenus: 18.08.2026). — Pexum
JIOCTyTA: 10 MOJIHUCKE.

7.2. lonotHUTEIbHAS JTUTEPATypPa

1.

3.

WBanoB, A. becrinatHas pexiama: Pesynbrar 6e3 6romxkera / A. iBaHOB. — 4-e u3n. — M.:
Anbnuna IlaGmumep, 2019. — 256 c¢. — ISBN 978-5-9614-5117-7. — Tekcr:
AIIEKTPOHHBIN // DnekTpoHHO-OmOnuoreyHas cucrema [IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/83083.html

Kanban u «rouno BoBpeMmsi» Ha Toyota: MeHemKMEHT HauMHaeTcsl Ha pabodem mecte /

nepeBon E. IlecrepeBa. — 4-¢ uzn. — M.: Ansniuna [Ta6bmumep, 2019. — 214 ¢. — ISBN
978- 5-9614-5636-3. — TekcT: 2JIEKTPOHHBIN // DIEKTPOHHO-OMOMMOTeYHas cuctema [PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/82898.html

Crunnmven O. Head First Agile. ['mbxoe ynpaBnenue npoekramu. — M.: ITutep, 2019

7.3 HopmaTHBHBIE IPABOBbIE JOKYMEHTHI M HHASI IPaBoBasi HHGopManust 4eOHO-

1.

[Tpuka3z Poccranpapra ot 27.05.2015 Ne 445-ct «OO0 yTBepKIEHHU HAIMOHAIBHOIO

CTaHIapTa»

I'OCT 56404 — 2015. bepexnuBoe mTpoOU3BOACTBO. TpeOoBaHMA K CHCTEMam

MeHeDKMeHTa. // DexeparpHOE areHTCTBO IO TEXHUYECKOMY pETYIMPOBAaHUIO U

METPOJIOTHH

I'OCT P 564062015 bepexiuBoe mpou3BoACTBO. AynuT. Bompoch! 17 OLEHKH CUCTEMBI

MeHeKMeHTa // DenepaabHOe areHTCTBO MO TEXHUYECKOMY PErYIMPOBAHUIO M METPOJIOTUH

PykoBoacTBo k CBOMY 3HaHMI MO ynpasieHuto nmpoektamu (PykoBoactso PMBOK). — 5-¢

u3n. — Pennsylvania: Project Management Institute, Inc., 2013. — 614 ¢. — ISBN 978- 1-

62825-008-4.

I'OCT P UCO 9000:2015. CucrtemMbl MeHemxMeHTa KauecTBa. OCHOBHBIE MOJIOXEHUS U

cioBapp (cMm. ISO 9000:2015 «Quality management systems — Fundamentals and

vocabulary»)

I'OCT P UCO/M3K 15288-2005 Uudopmanmonnas texHoiorus. CucteMHass HHXEHEpUsl.

[Ipouecce xu3znenHoro nukia cuctem (cm. ISO/IEC 15288:2008)

I'OCT P UCO/M3K 9126-1 Ilporpammuas unxkeHepus — KauecTBo mporpamMMmHOro

npoaykta — Yacte 1: Mogens kauectBa (cMm. ISO/IEC 9126-1:2001 Software Engineering

— Product quality — Part 1: Quality model)

['OCT P UCO/MDBK 25030 ITporpammuas nHxeHepuss — TpeOoBaHUS U OIICHKA KadyecTBa

MPOrpaMMHBIX MPOIyKTOB — TpedoBanus k kadecTBy (cMm. ISO/IEC 25030:2007 Software
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http://www.iprbookshop.ru/82898.html
http://www.iprbookshop.ru/83083.html

Engineering — Software product Quality Requirements and Evaluation (SQuaRE) —
Quality Requirements)

9. TOCT P HCO/M3BK 12207-2010 HWudpopmanuonnas TtexHonorus. CucremHas u
nporpaMMHasi MHxeHepus. [Iporecchl *KM3HEHHOrO IMKJIA IMPOrpaMMHBIX CPEICTB (CM.
ISO/IEC 12207:2008)

10. ISO/IEC 42010:2011 System and software engineering — Architecture description 11.
Object Management Group. Essence — Kernel and Language for Software Engineering
Methods, Version 1.0, Beta 2. — 2014.

7.4 UuTepHeT-pecypchbl
C3UY pacnonaraeT IOCTYNOM 4Yepe3 calWT HaydyHOW OuOnmorexku http:/nwapa.spb.ru/

K CJIEeIYIOIIMM MOAMUCHBIM 3JIEKTPOHHBIM pecypcam:

Pyccroazviunsie pecypcol

. DNeKTpOHHBIE YUEeOHUKH 3IEKTPOHHO - Oubnmoreuynoit cuctemsl (OBC) «AiOyke»

. DJEKTPOHHBIC YUSOHUKH JIEKTPOHHO — OnbroTeunoi cucreMsl (OBC) «Jlaub»

. OnektpoHHas o6ubnuoTeunas cuctema «IPRbooks» https:// www.iprbookshop.ru/

) DneKkTpoHHas oubnmoreuHas cucreMa «ZNANIUM.COM»
https://znanium.com/catalog/books/theme

o OnextpoHHas Oubanorednas cucrema «tOpaift» https://urait.ru/

o HayuHo-npakTiueckue ctaTby N0 (MHAHCAM U MEHEKMEeHTy M3maTensckoro poma
«bubmoreka ['peGeHHUKOBAY

o CraThu U3 IEPUOAMYECKUX U3/IaHUHN MO OOIIECTBEHHBIM W TYMaHUTAPHBIM HayKam
«Hcrt - Boro»

. DOHIUUKIIONEINH, CIOBApH, CIIPAaBOYHUKH «PyOpuKoH»

o [TonHble TekcThl aucceprauuii W aBTOpedeparoB OnekrpoHHass bubmmnorexa
Huccepramuii PI'b

. HNudopmanmonno-npaBoBbsie 6a3bl - KoHCyabTaHT 1UTIOC, ["apaHT.

AHIJIOA3bIYHBIE pecypehl

o EBSCO Publishing — poctyn kK MyJapTHIMCHMIIMHAPHBIM MOJHOTEKCTOBBIM 0azam
JAHHBIX Pa3JIMYHBIX MUPOBBIX M3AATENbCTB MO OM3HECY, SKOHOMHUKE, (PUHAHCAM, OyXTraaTepcKOMY
y4eTy, TYMaHMTapHbIM M €CTECTBEHHBIM 00JacTAM 3HaHUH, pedeparaM MU TOJHBIM TEKCTaM
nyOJIMKanuil U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald — xpymnHeiimee MHpPOBOE W3JATENbCTBO, CIEIHMAIM3NpPYIOIEecs Ha
SNIEKTPOHHBIX JKypHaJdax M 0a3ax HaHHBIX IO SKOHOMHKE W MeEHEDKMEHTy. Mmeer craTyc
OCHOBHOT'O MCTOYHHUKA MPOQecCHOHaTbHON NH(pOpManny IS MpenojaBaTelniei, nccieaoBareneii u
CIIELMAJICTOB B 00JIACTH MEHE/DKMEHTA.

Bo3MOXHO  HMCHONB30BaHMWE, KPOME  BBINICTIEPEUUCICHHBIX  PECYpCOB, H  JIPYTHX
AIIEKTPOHHBIX PecypcoB ceTn VHTepHeT.

7.5 UHble HCTOYHUKH
1.Baker McKenzie

24
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https://www.bakermckenzie.com/en
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2. doing-business-in-Russia-2015.pdf (deloitte.com)

3. World Bank Group - International Development, Poverty, & Sustainability

4. Lean Six Sigma Dictionary (isixsigma.com)

5. Investopedia: Sharper insight, better investing.

6. Consensus Economics - Economic Forecasts and Indicators

8. MatepuaabHO-TexHUYecKasi 0a3a, uHGOPMaIHOHHbIE TEXHOJIOTHH,

NMporpaMMHoe odecrnevyeHne 1 MHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
OcBoeHue JAUCHUIUIMHBL [PCAIOIaracT HCIOJb30BaAHUEC NPOTPaAMMHOIO obecrneyeHus

Microsoft Excel, Microsoft Word, Microsoft PowerPoint a8 MDOATOTOBKM TEKCTOBOTO U
TaOJIMYHOTO MaTepuana, rpapuuecKux WUTFOCTPAIU.

Ucnons3yercs mnarpopma MS Teams Ui mpoBeACHUs OHJAWH 3aHATHH W TPYIIIOBOM
paboThI,

DONEeKTPOHHBIA Kypc (JCKIUHU, 3aJaHus K CEMHHAapaM, TECThl, y4eOHO-METOIUYCCKUE
matepuaisl) pacnonoxer B C[IO Axagemun Ha muiatdpopme Moodle.

WHTepHeT-CEpBHUCH M 3JIEKTPOHHBIE PeCypChl (TIOMCKOBBIE CHCTEMBI, JJICKTPOHHAS 11OYTa,
po(ecCHOHANTLHBIC TEMAaTHYECKHE YaThl W (OPYMBI, CHCTEMBI ayJu0 W BHJICO KOH(EPCHIIUH,
OHJIAH DJHIMKJIONCIWU, CIHPABOYHHWKH, OWOIMOTCKH, OJICKTPOHHBIC YYeOHbIE U y4eOHO-
METOJAMYECKUE MAaTEPHAIIbI).

Kpome BrIIIenIepeynCIEHHBIX PECYpPCOB, HCIIONB3YIOTCS CIenyromue HH()OpMAIMOHHBIE
CIIpaBOYHBIEC CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne /1 | HammenoBauune

l. Crenupan3upoBaHHbIC 3aJIbI JIJIs IPOBEACHUS JICKIIUN

2. Crnienanu3upoBaHHas MeOeb U OPICPE/ICTBA: Ay TUTOPUU U KOMITBIOTEPHBIC KITACCHI,
000pYI0BaHHBIC MTOCAIOYHBIMH MECTAMHU

3. Texuuueckue cpencTBa o0yueHus: [lepcoHalbHbIe KOMITBIOTEPHI; KOMITBIOTEPHBIC

IPOEKTOPbI; 3BYKOBbIE TUHAMUKH; IPOIPaMMHBIE CPE/ICTBA, 00ECIIEUNBAOIINE
OpOCMOTP BUAEO(aiiIoB
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