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1. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 JMCHHUILJIMHE, COOTHEeCEH-
HBIX € IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTe/IbHON NPOrpaMMbl

Huctumunaa b1.B.01 «HOCcTpaHHBIi sS3bIK POPECCUOHATBHBIX KOMMYHHKA-
ui» obecrneunBaeT GOpMUPOBAHKUE Y 00YHAIOIUXCS CIEAYIOMUX IPOo(decCUOHANb-
HBIX KOMIIETEHIUI *:

OTD/TD u Kon HaumenoBa- | Koxg unau- | HaumenoBanue | O0pa3oBaTe/bHbII pe3y/bTaT
PEKBU3UTHI KOMIIe- HHe KaTopa HHANKATOpA w*
ncC TeHUuM ** JOCTHIKe- JAOCTHKEHMSA
Komme- N
(npu nanu- —— HHUSA KOMIIeTeH LMl
s KOMIIe- *k
uuu) TeHIHH **
Opranusyer u VYK-4.2. 3-1. 3naer
OCYILECTBIISIET BUJBI U OCOOCHHOCTH NMHUCHMEH-
KOMMYHHKATUB- | HBIX TEKCTOB, yCTHBIX
HOE B3aUMOJICH- | BBICTYIUICHHUH; Hanboee
cTBHE B podec- | yHOTpEeOUTENBHYIO JIEKCUKY
CHOHAJIBHOH U 00I111eTO s13bIKa U 0230BYHO
aKaJIEeMUUECKON | TEPMUHOJIOTHIO CBOEH mpodec-
cpele Ha pyc- CHOHaJIbHOH 00JacTH.
CKOM H UHO-
cTpaHHOM si3bl- | YK-4.2. 3-2. 3HaeT OCHOBHBIE
Kax rpaMMaTHYECKUE CTPYKTYPHI,
XapakTepHble I YCTHOH 1
Criocoben MUCBMEHHOH JIeNIOBOI KOMMY-
NPUMEHSATh HUKAaILlUU, COOTBETCTBYIOIINE
COBpPEMEHHBIE 0a30BOMY YPOBHIO BIIaJICHUS
KOMMYHHKa- PYCCKUM M MHOCTPaHHBIM
TUBHBIE TEXHO- SI3BIKOM.
JIOTHH, B TOM
VK _4 HMCIe HA MHO- | e VK-4.2. V-1. VYmeer coznaBatb
CTpaHHOM(BIX) YCTHBIE U TUCbMEHHBIE, MOHO-
a3bIKe(ax), s JIOTUYECKHE U AUAIIOTHYECKHE
aKajieMmuye- pedeBble MPOU3BeICHUS HAY-
CKOTO H Ipo- HBIX U JICTIOBBIX KaHPOB C y4e-
(heccronanb- TOM LIEJIEH, 3a7a4, YCIOBUI
HOT'O B3au- oO0IIeHHs, BKIIOYasi HAyYHOE U
MOJEHCTBUS nenoBoe oOmienue B cpene Uu-

TEpHET.

YK-4.2. ¥-2. YmeeT nmpume-
HATH [IpaBuJia J€JI10BOMH KOMMY-
HUKAIMW B YCTHOW U MMMCbMEH-
HOU (popMe Ha HHOCTPAHHOM
SI3bIKE B TPO(eCCHOHATBHON
cdepe, COCTaBIATH JOKyMEHTa-
LUIO HA HTHOCTPAHHOM SI3BIKE,
OCYILIECTBIISITH BBIOOP S3BIKOBBIX
CpE/ICTB ¥ KOMITO3UIIMOHHBIX
(hopM U1l KOHCTPYHUPOBAHHUS




MyOJIMYHOTO BBICTYILJICHUS B
COOTBETCTBHH C IpoheccHo-
HaJIbHBIMU 33J1a9aMH.

CnocobeH
aHAIIM3HUPO-
BaTh U YYUTHI-
BaTh Pa3HO00-
pasue KyJabTyp
B IIpo1iecce
MEXKYIbTYP-
HOTO B3aH-
MOJIEUCTBUS

YK-5

Ocy1ecTBiser
COLIMABHYIO
TIOJTUTHKY U
COIMAJILHOE
pa3BUTHE KO-
MaH/IBI IPOEKTA,
OpraHu3aluu ¢

YK-5.1. 3-2. 3naer ocobeHHO-
CTH COLMAJIbHBIX, STHUYECKHUX,
KOH(EeCCHOHATBHBIX, KYJIbTYp-
HBIX ITPO0JIeM, BOSHUKAIOIINX B
YCJIOBHSIX CYIIECTBYIOLIEH
WH(OPMAIIIOHHON CpeIbl
COBpPEMEHHBIX COLMATBHO-
9KOHOMHYECKHUX CHUCTEM.

YK-5.1 y4ETOM MEX-

KYJbTYPHOTO YK-5.1. Y-1. ¥Ymeet popmupo-

B3aUMOJICH- BaTh KOMaHHbII [TOIX0O Ha

CTBUSL. MPUHIMIIAX B3aUMOJCHUCTBHS C
YUETOM COLMANTBHO-KYIBTYPHBIX
0COOEHHOCTEMN, STHUYECKUX U
KOH(ECCUOHABLHBIX P3Nt
OTAETbHBIX YJICHOB IPYTIIIHL.

Opranuzyer VYK-5.2. 3-2. 3naet couu-

MEXKKYJILTYPHOE | OKYJIbTYyPHBIE HOPMBI OBITOBOTO

B3aMMOIEHi- M JIEJIOBOTO OOIIEHMS, a TAKKE

cTBHE C yueTom | MPABHIIA PEYEBOr0 STHKETA, M103-

STHHUECKHX, BOJISIFOIIMX CHEIUAIUCTY

PETHTHO3HEIX, a¢dhexkTrBHO HCTIONB30BaTh
WHOCTPAHHBIN S3bIK KaK cpe/l-

TeHICPHBIX U

YK-52 CTBO OOILEHUS B COBPEMEHHOM
BO3PACTHBIX
. MOJIUKYJIBTYPHOM MHPE.
OTJIMYHN U TICH-
X0(pU3U0I0THU- VK-5.2. V-1. Ymeer nposBiaTh

YECKHUX 0COOEH-
HOCTEH.

TOJIEpAaHTHOE BepOabHOE U He-
BepOaIbHOE TIOBEJICHHE B
MHOTOHAIIMOHATILHOM 00IIIe-
CTBe.

* Jucyunnuna modicem Gopmuposams KOMIEMEHYUIO NOTHOCMbIO UL YACMUYHO.
**/Jonocno coomeemcmeogams Ipunodicenuio 1 k 06pazosamenvHoll npocpamme

2. O0beM U MeCTO JUCHUILUINHBI B CTPYKTYpe 00pa30BaTe/bHON NPOrpaMMbl

O0beM TMCUMILINHBI
O0BeM AUCIUIUTHHBI U BUJIBI Y4E€OHOM paOOTHI.

OO01mast TPy 1I0eMKOCTh TUCIIUTUTMHEI COCTABIISET 4 3a4€THRIX eIMHULIBI / 144 akanemu-
YEeCKHUX yaca.

JIMCUUIUIMHA pealn3yeTcs ¢ IPUMEHEHHEM AJIeKTPOHHOro o0yueHus (nanee — D0) u
JMMCTAaHIIMOHHBIX 00pa3oBaTeNbHBIX TexHOMOoruH (nanee — JJOT).

JlocTym K cUCTeMe TUCTaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOIOTHI OCYIIECTBISCTCS
KOKIbIM ~ OOydYalolUMCS CaMOCTOSITEIbHO C€  JiIIoOOro  yCTpOHCTBA Ha  MoOpTale:
https://Ims.ranepa.ru/. [Taposib ¥ JOTMH K TUYHOMY KaOWHETY/TIPOQHITIO PEAOCTABISAETCS CTY-
JICHTY B JIeKaHaTe.

[IpakTudeckuie 3aHATHS OPTAaHU3YIOTCS 110 TPYIIIAaM B BUI€ CEMUHAPOB B IMAJIOTOBOM
pexume. OO 00beM MPAKTHUECKUX 3aHATHH M0 04HOW hopme 28 akaaeMHUYECKUX YacoB,
1o 3a049HOM (hopme 12 akageMUIEeCKIX YacoB.
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ITporpammoii mpegycMoTpeHa caMoCTosITeIbHAs paboTa CTYJICHTOB MO OUHOU (hopme
87 akaJieMUYECKUX 4acoB, M0 3a0uHOM popme 121 akagemMHuecKux 4acos.

B pamkax camocTosTeTbHON pabOThl CTYACHTHI U3yUYalOT TEOPETHUECKUI MaTepua B
OEIAX MOATrOTOBKH K TECTUPOBAHUIO, YCTHOMY OIIPOCY M BBIMMOJTHCHHUIO MPAKTHYCCKUX 3a1a-
HUM.

MecTto nucnuninnabl B ctpykrype OI1 BO

HucuunnuHa B1.B.01 «HocTpaHHbBIN S3bIK TpOQECCHOHAIBHBIX KOMMYHUKALIUN
OTHOCHUTCSI K 00s3aTeNbHON uYacTu brnoka 1 QUCHUIIIMH MO HampaBlIeHUIO MarucTparypbl
38.04.02 MeHeIKMEHT, HaNpaBlIeHHOCTh (Mpodmib) «YTpaBiIeHHE NPOSKTaAMU U
nporpamMmmamMmy. M3ydaercs Ha 2 Kypce B 3 ceMecTpe 1o 04HOo# opme 00ydeHus U Ha 2 Kypce
110 3204HOU (hopMe 0OydeHusI.

Kypc omnwmpaercs Ha 3HaHuWe psAga JIUCHUIUIMH, B TMepByr odepenb, b1.0.01
CoBpemennblil MmeHekMeHT; 51.0.02 Teopust opranuzanuy 1 OpraHu3alioOHHOE MTOBEACHHUE;
b1.0.03 CoBpeMeHHBIE KOMMYHHUKAIIUA B MEHEI)KMEHTE.

Juctummaa B1.B.01 «MHOCTpaHHBIA s3bIK TPO(ECCHOHANBHBIX KOMMYHHUKAILIUI
MpeaecTByeT TakuM AucuuiinHaM, kak: b1.B.07 Pa3Butue xommereHIui pyKOBOAUTENS
npoekta U mnpoekTHbIXx Komanna; b1.B./12.01.01 IlpoektHoe ympaBieHHE YCTONUHMBBIM
pasButuem opranmzanuii; b1.B.J12.01.02 T'ocygapcTBeHHOE€ MPOEKTHOE YIpPaBJICHUE
ycroiunBeiM pa3sutueMm; b1.B.J[2.01.03 IlpoekTHoe ympaBieHUE mporeccaMu IUPPOBOI
tpanchopmaruu; b1.B.J13.01.04 TIpoekTHOE yrpaBieHHe YCTOHYUBBIM PAa3BUTHEM CEIIbCKUX
tepputopuii; Bb1.B.JI2.02.01 Pa3Butne nPOEKTHOTO MEHEIXMEHTA B OpraHU3AINH;
b1.B.J12.02.02 CoBepilieHCTBOBaHUE MPOECKTHOTO YMHPABJICHUS B OpraHax rocyJIapCTBEHHOMN
Bnactu; b1.B.JI3.03.01 TI'mbkue wmeroasl ympaBiaeHuss mnpoektamu; b1.B./12.03.02
Hcnonp3oBaHne THOKUX METOAOB B TOCYJapCTBEHHOM MPOEKTHOM  YyIpaBJICHHH,
b1.B./12.03.03 Metoas! ynpasnenust UT — npoexramu; b1.B.J13.03.04 MeTobl ynpaBieHust
MpoeKkTaMu B cepe OMOTEXHOJOTUH U CeTCKOTO X034HUCTBA.

OOBeM TUCUUIUIMHEL, peannu3yeMblii ¢ mpuMenenneM CJ1O: KoarmuecTBO akaieMHIecKuX
4acoB, BBIJICIEHHBIX HAa CAMOCTOSTEIbHYI0 paboTy oOydaromuxcsi: Bcero ¢ npumenenuem C/10
— 87 a.4. mo ouHo# popme oOyyernus u 121 a.u. mo 3a04Hoit hopme 00yUeHUSI.

3HaHUs, YMEHHS ¥ HAaBBIKH, MOJIyYCHHbIE MPU U3YUYCHUU AUCIUILTUHBI, UCTIOIB3YIOTCS
CTYyJIEHTaMH IIPU MOJATOTOBKE K 3aIIUTE BBITYCKHON KBAJIU(UKALIMOHHON PaOOTHI.

dopmoii TPOMEXKYTOUHOM aTTECTallMd B COOTBETCTBUU C YUYE€OHBIM IUIAHOM SIBIISETCS
9K3aMEH.



3. CoaepskaHue U CTPYKTYpa AUCHUAIIIMHBI

3.1. CtpykTypa TUCHUTIITUHBI
Ounas ghopma obyuenus

Ne i/m HaumenoBanue Tem U (WIM) pa3ae- O0beM AUCUMIUIMHBI, AK. Yac dopMa TeKy1Iero
JIOB KOHTpOJIS yCTIeBa-
eMOCTH,
MIPOMEXKYTOYHOH
aTTecTaluu
BCETO KonTakTHas pa6oTa o0y4arommuxcst CamocTosiTe1bHAS
pabota
¢ mpenojgaBarteseM o0 BUAAM Y4eOHBIX 3aHATHIA
Ilepuon TeopeTnyeckoro ody4eHns Ilepuon npomexyToy-
HOIi aTTecTanuu (cec-
cust)
3ansaTtus 3ansaTusa ceMu- UK | KCP K9 | Karr | Koutp | CPxp | CP3x | CP
JIEKIIHOHHOI'0 | HAapCKOro THIa IK 0JIb
THIA
N | BJI JIP m3
Tema | | What is a project. The terminology of 26 6 20 T,9
Project Management. The history of
Project management. The stages of a
project.
I'pammaruka: Present Perfect vs Past
Simple vs Present Perfect Continuous
vs Present Simple.
Tema 2 | Project manager roles and skills. How 20 5 15 T, YO
the Project manager manages tasks and
the team.
I'pammarnka: How to talk about the
Future.
Tema 3 | Methods of project management. 26 6 20 T
I'pammatuka: Reported Speech.




Tema 4 | Risk management. 26 6 20 T, YO
I'pammaruka: Conditionals.
Tema 5. | Change management. 17 5 12 2, T
I'pammaruka: Modals and past modals.
IMpomexyToyHas aTTecTamus 9K3aMeH
Hroro 144 28 2 9 18 87
3aounas popma obyuenus
Ounas ghopma 0byuenus
2 cemecmp
Ne i/m HaumenoBanue TeM U (WJIK) pa3ie- O0beM AUCUMIIMHBI, aK. Yac dopma TeKyuero
JIOB KOHTpOJIS yCIieBa-
€MOCTH,
MIPOMEKYTOUHOU
aTTeCTalluH
BCET'O KonTakTHas padoTa odyuarommuxcst CamocTosiTe1bHASA
paGora
¢ mpenoaaBaTeseM M0 BHAAM Y4eOHBIX 3aHATHI
Ilepuoa TeopeTHyecKoro o0y4eHust Ilepuon npomexyToy-
HOIi aTTecTanum (cec-
cust)
3ansarTus 3ansaTus ceMu- HK KCP K3 Karr | Koutp | CPxp | CP3x | CP
JIEKIIMOHHOI0 | HApPCKOro THMIa IK 0JIb
THNA
J BJI JIP m3
Tema 1 | What is a project. The terminology of 23 3 20 T,9
Project Management. The history of
Project management. The stages of a
project.
I'pammarmka: Present Perfect vs Past
Simple vs Present Perfect Continuous
vs Present Simple.
Tema 2 | Project manager roles and skills. How 23 3 20 T, YO
the Project manager manages tasks and
the team.




I'pammarnka: How to talk about the
Future.

Tema 3 | Methods of project management. 23 3 20 T

I'pammaruka: Reported Speech.

Tema 4 | Risk management. 23 3 20 T,YO

I'pammatuka: Conditionals.

Tema 5. | Change management. 41 - 41 9, T

I'pammaruka: Modals and past modals.

IIpomesxyTouHast arrecTanus 9K3aMEH

Hroro 2 cemectp 144 12 2 9 121

Hcnonvzyemvie cokpawenust:

JI — 3aHATHS NTEKIMOHHOTO THIIA (JIEKLIUH U MHBIE yueOHbIE 3aHATHS, IPelyCMaTPUBAIOIIIE TPEUMYILIECTBEHHYIO Nepeaady yueOHoi nHpopMaluy neaarornye -
CKUMH paOOTHUKAMK OpPTaHU3aIUK U (WK ) JIUI[AMU, IPUBJICKAEMBIME OPTaHU3AIUCH K peaTn3aliiyi 00pa30BaTeIbHBIX MPOrPAMM Ha UHBIX YCIOBHUAX, 00yUJarOIIUMCS );

JIP — maGopaTopHbie paObOTHI (BHI 3aHITHI CEMHHAPCKOTO THIIA);

13 — npakTuueckue 3aHATHS (BUIBI 3aHATHH CEMUHAPCKOTO THIIA 332 UCKIIIOYEHUEM J1a00pPaTOPHBIX PadoT);

KCP — nunpuBuyansHast paboTa 00yJaromuxces ¢ IeIarornyecKiMy paOOTHUKAMU OpTraHU3aIiuy v (MIIK) JTUIaME, TPUBIICKAEMBbIMU OPTaHU3AINEH K peann3a-
UK 00pa30BaTEIbHBIX MPOrPAMM Ha WHBIX YCIOBUSX (B TOM YHCIIC HHMBHUIYAIbHBIC KOHCYJIBTAIIH);

JOT — 3aHsTHS, TPOBOIUMBIE C TPUMEHEHUEM JIMCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHIA, B TOM YKCJIE C IPUMEHEHHEM BUPTYAIILHBIX aHAIOTOB IIpodec-
CHOHAIIBHOH NIeSITeTbHOCTH.

CP — camocTosiTenbHas paboTa, OCyIecTBIsIeMas 0e3 y4acTus eAarornieckux pabOTHUKOB OpraHu3aIiy 1 (VITH) JIHI, TPUBIIEKAEMBIX OpraHU3aIuei K peasu-
3a1uu 00pa30BaTeNbHBIX MPOrPAMM Ha HHBIX YCIOBHUSX.

T— TecTupoBanue.

YO — ycTHBIN onpoc.

D —acce.

** — pazpabomuux yxazvieaem HeoOxXooumvle opmul mexkyujeco KOHmpois ycnegaemocmu: yemuowtii onpoc (Y0), mecmuposanue (T), npaxmuueckoe 3a0anue
(I13), ooknao (/), oucxyccus ([{C)

*EX - paspabomuux ykazvlgaem Heobxooumble YoOpMbl NPOMENCYMOUHOU ammecmayuu. 3auem (3), skzamer (3).

B npornecce oOydeHuss IpUMEHSIOTCS CleAYoIHe (OopMbI OOYUIESHHS: YTEHHE U NTEPEBOJ] TEKCTOB, IPOCMOTP BHUIEO C TTOCIETYIOITUM BBITIOHE-

HUE 33JJaHU, JUCKYCCHUU TI0 TEME 3aHSATHS, HallMCaHUE 3CCe, BBICTYIUIEHUE C Mpe3eHTalueil, paboTa B MaJbIX TpyIIax.
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3.2. Conep:xaHue TUCHMILINHBI

Tema 1. What is a project. The terminology of Project Management. The history of Project
management. The stages of a project. (YK-4.2, YK-5.1, YK-5.2)

The definition of a project. The main terms of Project Management: project requirements, project
plan, a milestone of a project, stakeholder management, a project’s scope, risk assessment, expectation
management, a status report, resource management, change management.

The stages of a project: the planning phase, the development phase, the testing phase, the evalua-
tion phase.

I'pammatuka: Present Perfect vs Past Simple vs Present Perfect Continuous vs Present Simple.

Tema 2. Project manager roles and skills. How the Project manager manages tasks and the
team. (YK-4.2, YK-5.1, YK-5.2)

Project manager roles: planning, organizing team work, communicating with the client and project
participants, monitoring task completion, risk management, and final evaluation of results. Project man-
ager skills: leadership, communication, organisation, risk management, critical thinking, negotiation,
coaching, task management, quality management, interpersonal skill.

I'pammaTuka: How to talk about the Future.

Tema 3. Methods of project management. (YK-4.2, YK-5.1, YK-5.2)

Waterfall (waterfall model), Critical path method (CPM), PRINCE2 (PRojects IN Controlled En-
vironments). Flexible methods: Agile, Scrum, Kanban, Extreme Programming (XP). Resource- and risk-
based methods: Critical chain management (CCPM), Six Sigma. Hybrid methods.

I'pammaruka: Reported Speech.

Tema 4. Risk management. (YK-4.2, YK-5.1, YK-5.2)

The definition of risk management. The purposes, the methods and the benefits of risk manage-
ment.

I'pammaruka: Conditionals.

Tema 5. Change management. (YK-4.2, YK-5.1, YK-5.2)
The definitions of Change managements. The principle and best practices of change management.
I'pammaruka: Modals and past modals.

4. Tunbl OHCHOYHBIX MAaTE€PHUAJIOB, MOKA3ATEC/IN H KPUTCPUHU OLICHUBAHUSA

4.1. Ouenounsle MaTepuaisl o qucuuiuinae b1.B.01 «MHocTpaHHBIi A3bIK TIPO(ecCHOHATbHBIX
KOMMYHHKAIIHI BXOJAT B COCTaB OLIEHOYHBIX MaTeprasoB 1o 00pa3zoBaTesibHOM mporpamme. COBOKYTI-
HOCTb OIIEHOYHBIX MaTE€pHaJIOB 110 BCEM AMCLUUIUIMHAM 00pa30BaTeIbHON TPOrpaMMbI COCTaBIIAET (HOHT
onieHouHbIX cpeacTs (aanee — POC). POC ucnonp3yeTcs Npu NPOBEACHUH TEKYIIET0 KOHTPOJIS ycIie-
BAa€MOCTH U MPOMEKYTOUYHOM arTecTanuu OOydYaloIIMXCsl C LENbI0 OLEHHBAHUS JTOCTHIKEHUS 00y-
YaOMIMMHUCS [IJIAHUPYEMbBIX Pe3yJIbTaTOB 00yUYeHUsI.

4.2. ®OC pazpaboTaH KaKk KOMIUIEKC POBEPOUYHBIX 3aJJaHUN PA3IMUHOTO THIIA U YPOBHS CIIOXK-
HOCTH, BKJIIOYAET KPUTEPUHU U IIKAJbl OLIEHWBAHHUSA, a TaKXKe «KIYM» NMpaBWIbHBIX 0TBETOB. POC
(dbopmupyeTcs KaK OTAETbHBIN JOKYMEHT U XPaHUTCS B AJIEKTPOHHOM Buje, noctyn k @POC npenocras-
JIEH OrPaHUYEHHOMY KpYTY JIULL.

4.3. lns caMOCTOATENbHOM paboThl 00y4aromuxcs MpU MOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIEeBAaeMOCTH U MPOMEXYTOUYHOHN aTTecTalllu B padouyuX MporpaMmax JUCIHUIUIMH pa3MeIleHbl THIIO-
BbIE IPOBEPOYHBIE 3a/1aHNUs, CPEN KOTOPHIX MOXKHO BBIJEJIUTD CIEAYIOLINE: TECT HA IOHUMAaHUE ITPOYH-
TAHHOT'O TEKCTa (3aKPBITOTO TUIIOB), IPAMMAaTHYECKHI TeCT (OTKPBITOTO U 3aKPHITOrO TUIIOB), JIEKCHYE-
CKHUH TeCT (OTKPBITOTO U 3aKPHITOr0 TUIIOB), MUCHMEHHOE 33/1aHUE B BUJIE 3CCE, TIPE3eHTallNs, TMChbMEH-
Has 3ajJlaHKe B BHJIE O(PUIIMATIBHOTO MHUChMA.
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SaﬂaHI/IH 3aKPBITOT'O THUIIA — 3TO TECCTOBBIC 3a/IaHUA, B KOTOPBIX Ka)KI(BIﬁ BOIIPOC CONMPOBOKAACT-
Cs TOTOBBIMHY BapUaHTaAaMH OTBETOB, N3 KOTOPBIX H@O6X0,ZII/IMO BLI6paTL OIWH WJIN HECKOJIBKO ITPpaBHUJIb-

HBbIX.

3amanusi OTKPBITOTO THUITA — 3TO 3aJIaHUsA, B KOTOPBIX Ha KaXKJIbIH BOIMPOC JODKEH OBIThH Mpe/ -
JIO’KEH pa3BepHYTHI 0OOCHOBAHHBIM OTBET.
B 3aBucumMocTH OT THNA 3a1aHUSI PEKOMEHOBAHbBI ONPEACIICHHAS MOCIEI0BATEIILHOCTh BBITIOJ -
HEHHUS ¥ CUCTEMAa OLICHUBAHMS BBIIOJHCHHMS 3aJaHHIA.

4.4. Tunpl 3a1aHUI, CHEHAPUH BbINOJIHEHUS, KpUTEPUH OLleHMBAHUA

TUIT 3BAJAHUA

MHCTPYKIIA

CHEHAPHWU BBITTOJIHEHUA

KPUTEPUUN
OLEHMBAHUA

3amaHne 3aKPHITOTO THIIA
C BBIOOPOM OJIHOTO MPaBHIIb-
HOT'O OTBETa U3 HECKOJIBKUX
BapHaHTOB MPEIIOKEHHBIX

[IpouuTaiiTe TEKCT,
BHIOEpUTE IPABUIIb-
HBI OTBET

1.BHMMaTENBHO NPOYUTATh TEKCT 3a/1a-
HUS U TIOHSTB, YTO B KQUECTBE OTBETA
OKUJIAETCSl TOJNBKO OAMH U3 MPEJIOKEH-
HBIX BapHUaHTOB.
2. BHUMATENBHO MPOYHUTATH ITPe/I-
JI0KEHHBIE BAPHAHT-THI OTBETA.
3. BeiOpath oivH BEPHEI OTBET.
4. 3amrcath TOIBKO HOMeEp (W OYKBY)
BBIOpaHHOTO BapHaHTa OTBETa (HAMpH-
mep, 3 unu B).

OtBer cuuTaercs
BEPHBIM, €CITH
MPaBUIIBHO yKa3a-
Ha 1rdpa um
OykBa

3a,Z[aHI/16 3aKpLITOI'O THIIA HaA
YCTaHOBJICHHUE COOTBETCTBUA

IIpouuraiiTe TEKCT U
YCTaHOBUTE COOTBET-
CTBUE

1.BHMMaTeNbHO POYUTATH TEKCT 3a/1a-
HUS ¥ TIOHSTH, 9TO B KAYECTBE OTBETA
0XKHJIAI0TCS TTaphI SJIEMEHTOB.

2. BuumarensHO IpoynTaTh 00a cruc-
Ka: COMCOK | — BOIIPOCHI, yTBEP K ISHHUS,
(aKThl, IOHATHUS H T.JI.;

CITUCOK 2 — YTBEPXKACHHUsI, CBOUCTBA
00OBEKTOB U T.II.

3. CoItoCcTaBUTh JIEMEHTHI criucKa 1 ¢
3JIEMEHTaMHU CITUCKa 2, ChOPMHUPOBATH
Mapel JIEMEHTOB.

4. 3amrcaTth omapHo OYKBHI U UG PHI
(B 3aBHCHMOCTH OT 3a/IaHHs) BApHAHTOB
otBera (Hampumep, Al wiu b4).

OrtBer cunraercs
BEPHBIM, €CITH
MPaBUIIBHO yKa3a-
HBI UG P HITH
OyKBEI

3agaHue 3aKphITOTO THUIIA C
BBIOOPOM HECKOJBKHUX TIpa-
BUJIBHBIX OTBETOB M3
HECKOJIBKMX BapUaHTOB
HPEATOKEHHBIX

[IpouuTaiiTe TEKCT,
BEIOEPHUTE MTPABHITB-
HBIE€ OTBETHI

1.BHEMAaTeNBEHO IPOYNTATH TEKCT 3a/1a-
HUS U TIOHSTh, YTO B KQUECTBE OTBETA
OKHJIAeTCsl HECKOJIBKO MPABUIIBHBIX OT-
BETOB U3 MPEIIOKEHHBIX BAPUAHTOB.
2. BHUMaTeNbHO MPOYUTATH MIPEI-
JIOKCHHBIC BAPUAHT-THI OTBETA.
3. BrIOpaTb HECKOJIBKO NPaBHIBHBIX
OTBETOB.
4. 3anmcats TOIBKO HOMEpa (WiH OyK-
BbI) BHIODAaHHOTO BapuaHTa OTBETA
(Hampumep, 1 4 umm A I).

OrtBeT cunTaercs
BEPHBIM, €CITH
MPABHILHO
YCTaHOBJICHBI BCE
COOTBETCTBHS
(To3urum u3 ox-
HOI'0 CTOJ0IIa
BEPHO COIOCTaB-
JIEHBI C TTO3HIIM-
SIMH JIPYTOTO)

3ajiaHre 3aKpHITOrO TUIIA Ha
YCTaHOBJIEHHE TIOCIIE]0-
BaTEIbHOCTH

IIpouuTaiiTe TEKCT 1
YCTaHOBUTE IOCIIe-
JIOBaTEIBHOCTh

1. BHMUMaTeNbHO NPOYUTATh TEKCT 3a]1a-
HUA U IIOHATH, UYTO B KAYECTBC OTBCTA
0’KHJIAETCS TIOCIEI0BATEIbHOCTh
JJIEMEHTOB.

2. BHUMAaTENIbHO IPOYUTATH MPE-
JIO’)KCHHBIC BaApUAaHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEI0BATENb-
HOCTP U3 IIPEUI0KEHHBIX DJIEMEHTOB.

OTBeT cunTaeTcA
BEpHBIM, €CITU
MpaBUIBHO yKa3a-
Ha BCS IIOCIEN0-
BATEIILHOCTD

uudp
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4. 3anucats OyKBBI/IUQPHI (B 3aBU-
CHMOCTH OT 33J[aH¥sI) BADHAHTOB OTBETA
B HY’KHOH IIOCJICI0BATEILHOCTH (HAIIPH-

mep, bBA nnn 135).

3aganne KOMOWHUPOBAH- IIpounraiite TeKcT, 1.BHMMaTenbHO NPOUUTaTh TEKCT 3a4a- | OTBET cuuTaercs
HOT'O THIIA C BEIOOPOM OIHO- | BBIOEPUTE MIPABUIIb- HUS U NIOHATH, 9TO B KAUECTBE OTBETA BEPHBIM, €CITH
T'0 IPaBUIILHOTO OTBETA U3 HBIA OTBET M 3a- OKHIAETCS TOJIBKO OJWH U3 TPENIOKEH- | MPaBHIIBHO yKaza-
NPEAJIOKCHHBIX U 000CHOBa- | MUIINTE apTYMEHTHL, HBIX BapUaHTOB. Ha uudpa win
HHEM BBIOOpa 00OCHOBBIBAIOLIHE 2. BHUMaTENBHO MPOYUTATh Tpe- OykBa 1 puBezae-
BBIOOp OTBETa JIO’KEHHBIE BAPUAHTHI OTBETA. HBI KOPPEKTHBIE
3. BeiOpaTh OJTMH BEPHBIN OTBET. apryMEHTBI, UC-
4. 3amucath TOJIBKO HOMEp (MM OYKBY) | TMOJB3yeMbIe IPH
BBIOPAHHOTO BapHaHTa OTBETA. BEIOOpE OTBETA

5. 3amucarh apryMeHThbl, 000CHOBBI-
BaloIIMe BEIOOp OTBeTa (Hanpumep, 4
TEKCT 00OCHOBAHUS).

3amanue OTKpeITOTO THHA ¢ | [Ipoumraiite TekeT M | 1. BHUMaTenbHO MPOYNTATH TEKCT 3a7a- | OTBET CUMTACTCS

pPa3BepHYTHIM OTBETOM 3aMUIINTE Pa3BEPHY- HUS U TIOHSTH CyTh BOTIPOCA. BEPHBIM:
THIA 00OCHOBAHHBIH 2.IIpoxymats JIOTHKY M NTOJIHOTY OTBE- 1. OtcyTcTBHE
OTBET Ta. (bakTHYECKUX
3.3anmcaTh OTBET, UCMIOB3YS YETKUE OIINOOK.
KOMITaKTHBIE (OPMYITUPOBKH. 2. PackpriTue
4.B ciyyae pacyeTHOU 3a1a4u, 3a- o0BeMa UCIIOIb-
MHUCATh PEILICHUE U OTBET 3yeMbIX HOHSITHH

(monHOTA OTBETA).
3.0060cHOBaH-
HOCTh OTBeTa (Ha-
JIN4Yue apryMeH-
TOB).

4. Jlornueckas
MOCTIeI0BATENb-
HOCTB U3JIara-
€MOr0 MaTepuaia.

4.5. O0mas mKajga OUNEeHWBAHHUS Pe3yJdbTATOB TEKYIIero KOHTPOJISI YCIeBAeMOCTH H
MPOMEKYTOYHOM aTTecTaAMU o0ydawmmnxcs ¢ npuMmenenunem bPC:

ECTS
Jast
Hrorosas daibHas Bbunapnas cu- Jus1 Ounap-
TpaguuunoHHas cucrema Tpaau- N
OlIeHKA cTemMa . HOIi cH-
HHOHHOI
CTeMbI
CHCTEMBI
95-100 Ommio A P/ Passed
85-94 B P/ Passed
75-84 3auteHo C P/ Passed
Xopotiio
65-74 D P/ Passed
55-64 Y 10BIETBOPUTENHHO E P/ Passed
0-54 HeynoBrieTBopuTensHO He 3auteHo F F/Failed

CootHomieHue 0anioB 3a TEKYIIH KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHYIO aTTECTAlIMIO, a TaK-
’K€ TIOBTOPHYIO MMPOMEXKYTOUHYIO aTTECTAIIHIO:

MakcumainpHast cymma Gai- MakcumanbHasi cyMMa MakcumalbHast MakcumanbHasi cyMMa
JIOB 32 TEKYIIUH KOHTPOJIb 0aJsI0B 32 IPOMEXKYTOU- UTOTOBasi OayIbHAs 0aJJIOB 32 IOBTOPHYIO
YCIIEBAEMOCTH HYIO aTTECTALHNIO OIICHKA MIPOMEXKYTOYHYIO aT-
TECTALIO

12
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60 GayoB 40 6annoB 100 6anmoB | 100 6annos

5. (I)Oprl aTTeCTallui, TUIIOBBIC OLICHOYHLIC MAaTEPUAJIbI IJIA TEKYHIEr0 KOHTPOJIsAA yClieBa-
E€EMOCTH 06yqamumxcs1, KPUTEPHUHA H HIKAJbI OUCHUBAHUSA 10 KOHTPOJIbHBIM TOYKaM

5.1. B xoze peanu3anuu AUCUUILUIMHBI UCTIOJIB3YIOTCS cienyromnue GopMbl TEKYIIET0 KOHTPOIS
ycreBaeMoCTH o0yJaronmxcs (B TOM 4Kciie, 3a4aHUsI K KOHTPOJIbHBIM TOUKAM):
T — nexcuyeckoe ¥ rpaMMaTHYECKOe TECTUPOBAHUE (OTKPBHITOTO U 3aKPBHITOTO THIIOB).

Tema 1. What is a project. The terminology of Project Management. The history of Project
management. The stages of a project.

Jlekcuueckuit TecT 3akpeiToro tuna mno tekcry «The stages of a projecty:

1. What is the main idea of this text?

a) Understanding the stages of a project helps you manage it better.

b) Having a brilliant idea is the most important part of any project.

c¢) Teams need to have regular meetings to finish projects on time.

d) Being flexible is more important than following a clear structure.

2. According to the text, why do many projects fail at the planning stage?
a) The goals that people set are usually too easy to achieve.

b) People do not have enough money to complete the project.

c) People are too eager to begin and skip the planning process.

d) Teams are too large and communication becomes difficult.

3. What does the word "execution" mean in the context of this text?
a) Checking whether the project is staying within budget.

b) Finishing a project and reviewing what went well.

¢) Carrying out the tasks that were planned at the start.

d) Deciding who is responsible for each part of the project.

4. Which of the following best describes the monitoring stage?
a) Holding a final meeting to discuss what the team has learned.
b) Assigning tasks to team members before the work begins.

c¢) Checking regularly that the project is going according to plan.
d) Setting goals and deciding how much time the project needs.

5. According to the text, what is an important part of the closing stage?
a) Making sure all team members understand their responsibilities.

b) Checking that the team 1s meeting its deadlines.

¢) Deciding how to communicate during the project.

d) Thinking about what went well and what could be improved.

6. The text says that monitoring and execution "often overlap". What does this mean?
a) The two stages must be kept completely separate.

b) The two stages can happen at the same time.

¢) Monitoring always happens before the execution stage begins.

d) Execution is more important than monitoring in most projects.

7. What do some people argue about the four-stage approach described in the text?
a) It makes projects too fixed and does not allow quick changes.
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b) It makes projects too difficult for small teams to manage.
c) It is only useful for large projects with big budgets.
d) It focuses too much on communication and not enough on planning.

8. How does the writer respond to the criticism of the four-stage approach?
a) By suggesting that teams should choose only the stages they need.

b) By admitting that the approach does not work for every project.

¢) By saying that the stages actually help you stay in control and adapt.

d) By agreeing that a more flexible approach is usually better.

9. According to the text, why is communication important during the execution stage?
a) It gives team members a chance to change their responsibilities.

b) It helps the team solve problems that appear during the work.

c) It helps the team decide how much money to spend on the project.

d) It allows the team to review the project at the end.

10. What does the writer say about following the four stages?
a) It improves the chances of delivering a successful project.
b) It makes it impossible to change direction during a project.
c) It guarantees that a project meets everyone's expectations.
d) It removes the need for regular meetings during the project.

3aJaHue OTKPBITOTO TUMA C Pa3BEPHYTHIM OTBETOM (3cce):

1. What kind of projects have you worked on at school or in your free time?
2. How do you usually plan your work when you have a big task to complete?
3. What makes a project successful in your opinion?

4. Who do you think is most important in a team working on a project?

5. What happens when people in a group do not communicate well?

6. How do you decide which tasks to do first when you are busy?
7
8
9
1

. What problems can come up when a deadline is too tight?

. How would you handle a situation where your team disagrees on something?
. What skills does a good project leader need to have?

0. How do you think managing work in a team differs from working alone?

Tema 2: Project manager roles and skills. How the Project manager manages tasks and the
team.

['pamMMaTHYeCKHId TECT 3aKPBITOrO (1o rpaMmatuyeckuM Temam «How to talk about Future»):

1. The project manager the weekly team meeting every Monday at 9 a.m. to discuss
progress.

a) held;

b) holds;

c¢) will hold;

d) is holding.

2. Next month, our project manager a new time-tracking system for the entire depart-
ment.

a) introduced;

b) introduces;

¢) will introduce;

d) is introducing.

3. Right now, the project manager with the client about the upcoming deadline
14



changes.
a) discusses;
b) will discuss;
c) is discussing;
d) discussed.

4. The project manager usually
a) will review;

b) reviews;

¢) is reviewing;

d) reviewed.

5. Tomorrow afternoon, the team
conference room.

a) is delivering;

b) deliver;

c) delivered;

d) delivers.

6. The project manager
ing the office.

a) is preparing;

b) prepared;

c) will prepare;

d) prepares.

7. Our project manager
team leaders.

a) attended;

b) attends;

¢) is attending;

d) attend.

15

task priorities at the start of each new project phase.

the final presentation to the stakeholders in the main

team performance reports every Friday afternoon before leav-

a training workshop on leadership skills next week for new

8. The project starts at 2 p.m., so the manager all the resources before that time.

a) is preparing;
b) prepares;
c) will prepare;
d) prepared.

9. At the moment, the project manager the budget spreadsheet to find cost-saving op-

portunities.
a) is checking;
b) will check;
c¢) checked;
d) checks.

10. The project manager always
members during busy periods.

a) gives;

b) will give;

¢) is giving;

d) gave.

clear instructions to avoid confusion among team

15
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33213HI/IG 3aKpbITOT'O THUIIA HA YCTAHOBJICHUE COOTBECTCTBHA:

1. workload a) a person who works together with others in a group.

2 to keep track of b) to find an answer or way to fix a difficulty.

3. progress c) having the duty to take care of something or someone.

4. to meet a deadline d) to watch or record information to know what is happening.

5. to set goals e) | to share ideas or information in a way that others understand easily.
6. responsible for ) to finish work or a job before the time it must be done.

7. to solve a problem g) to decide what you want to achieve and plan for it.

8. to assign tasks h) to give specific jobs or duties to someone in a group or team.

9. a team member 1) the amount of work that a person has to do.

10. | to communicate clearly | j) the movement forward or improvement in work or activity.

YcTHBIN onpoc:

1. What does it mean to lead a team effectively in a workplace?

2. Why is it important to set clear goals at the start of a project?

3. How do you manage project deadlines when everything feels urgent?
4. How do you decide who to assign specific tasks to in a group?

5. What kind of situations force you to solve common problems quickly?
6. How do you monitor team progress without making people feel controlled?
7

8

9

1

. Why is it important to communicate with stakeholders during a project?

. How do you balance competing priorities when you have too much to do?

. What helps you develop practical solutions when a plan is not working?

0. Why is it important to build strong relationships with the people you work with?

Tema 3. Methods of project management.

Jlekcuueckuit TecT KOMOMHHUPOBAHHOTO TUNA (110 Teme «Ppa3oBele rnaroisl o Teme «Methods of
project management»»). BeibepuTe U3 npeasioxkeHHbIX OTBETOB BEPHBIN U 00OCHYITE CBOM BHIOOD:

put together  hand over  setup  follow up  break down
run through  take on  look into drawup  carry out

We need to (1) a meeting with the team before starting the new project. 2. The man-
ager asked us to (2) the customer survey by the end of the week. 3. After the presentation, I
will (3) with an email to answer any questions. 4. It is important to (4) a clear
plan before the project begins to avoid confusion. 5. When the task is complete, you should
(5) the report to the supervisor. 6. To understand the problem better, try to (6) the work into
smaller parts. 7. She decided to (7) the responsibility of organising the weekly meetings. 8.
The team will (8) the reasons why the project deadline was missed. 9. He managed to

(9) a detailed budget for the entire project. 10. Let’s (10) the main points of the

plan one more time before we start.

I'paMMaTHyUECKHi TECT OTKPBITOTO THMA (10 rpaMMaTudeckuM TeMaM «Reported Speechy):

1. The project manager told the team that the deadline to the following month.
2. Sarah explained that Agile methodology on iterative development and continuous
improvement.
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3. The consultant said that they a new tracking system the next week.

4. During the meeting, Tom mentioned that he the risk assessment report.

5. The team leader asked me if | the project timeline on the shared platform.

6. My colleague informed me that the stakeholders more frequent progress updates.

7. The director announced that the company the Scrum framework for all future
projects.

8. Jane told us that she Kanban boards to visualise workflow for years.

9. The trainer explained that effective communication essential for successful project
delivery.

10. The client asked whether we the project within the original budget constraints.

Tema 4. Risk management.

JIeKCHYEeCKUH TECT OTKPBITOTO THMA!

Why do some businesses succeed whilst others fail unexpectedly? Often, the answer lies in how
well they handle uncertainty. Every organisation faces dangers daily, from small problems to major
crises. That's why effective risk management isn't optional — it's essential for survival.

The first step is to (1) risk assessment. This means carefully examining your business
to (2) key hazards that could cause problems. For example, a restaurant must consider food
safety issues, whilst a technology company worries about data breaches. Once you know what dangers
exist, you need to (3) risk factors by looking at how likely each problem is and how serious
it could become.

After understanding the threats, companies must (4) potential risk in different areas of
their operations. A factory might discover that old machinery creates safety concerns, or a shop might
realise that keeping too much stock could lead to waste. The point is to (5) risk impact be-
fore something goes wrong, not after.

Next comes action. Businesses should (6) control measures to (7) expo-
sure levels to danger. They must also (8) contingency plans — these are backup strategies for
when things don't go according to plan. For instance, if your main supplier suddenly can't deliver, what
will you do? Having a second supplier ready could (9) financial loss significantly.

Smart organisations also (10) safety protocols that everyone follows. These rules help

(11) operational threats by creating clear procedures. Additionally, companies should
(12) risk register — a document that lists all known dangers and how they're being handled.

However, risk management isn't a one-time task. Businesses must (13) emerging risks
because new threats appear constantly. Markets change, technology evolves, and unexpected events hap-
pen. That's why it's crucial to (14) risk resources properly, ensuring you have enough time,
money and staff dedicated to staying safe.

Finally, when problems do occur, organisations need to (15) to incidents quickly and
effectively. A fast, well-planned response can prevent a small issue from becoming a disaster.

In conclusion, managing risk isn't about avoiding all dangers — that's impossible. It's about being
prepared, staying alert, and having plans ready when challenges arise.

Y cTHBI onpoc:

1. How do you assess potential risk before starting a new project or activity?

2. What steps can a company take to mitigate financial loss during a crisis?

3. Why is it important to implement control measures in a dangerous workplace?

4. How do businesses identify key hazards before they become serious problems?

5. What do you think about the way organisations evaluate risk factors in everyday operations?
6. How should managers manage operational threats when something unexpected happens?
7
8
9
1

. Who do you think should conduct risk assessment in a large company?

. Why is it useful to develop contingency plans before a problem actually occurs?

. How can organisations monitor emerging risks in a fast-changing environment?

0. What challenges arise when companies allocate risk resources across different departments?
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11. What can individuals do to reduce exposure levels to danger in their daily work?
12. Why is it important to analyse risk impact before making a big business decision?
13. How should a company establish safety protocols for new employees?

14. Who is responsible for deciding how to respond to incidents in a workplace?

15. Why should every organisation maintain risk register as part of its regular routine?

Tema 5. Change management.

3a/1aHue OTKPHITOTO THIA ¢ PA3BEPHYTHIM OTBETOM (dcce (Tema Ha BBIOOD)):

Personal essay topics:

1. Why I believe my ability to accept change has helped me in difficult situations.

2. How I think my communication with others affects the success of changes around me.

3. My opinion on whether I find it easier or harder to learn new skills when things are changing
quickly.

4. Why I feel my attitude towards uncertainty has improved over time and what made this possible.

5. How I manage my stress during changes at work or school and why I think this is important.

General essay topics:

1. Many companies introduce new rules to improve how they work. Do you think this is usually a
good or bad idea?

2. People often say that adapting to change is necessary for success. Do you agree or disagree?

3. Some believe that leaders should involve everyone in decisions about change. Is this a positive
or negative approach?

4. Technology causes many changes in daily life. Do you think these changes make life better or
worse?

5. When organisations make changes, some employees feel worried while others feel excited.
What are the advantages and disadvantages of these different reactions?

3aaHue OTKPBITOTO THUIA C pa3BEPHYTHIM OoTBeTOM. CO3/1aTh MPE3CHTAILNIO 110 OAHKOBCKOM CH-
cTeMe OTpeIeTIEHHON CTpaHbI Ha CBOU BHIOOD.

Jlexcuueckuii TecT 3akpbITOro THmna 1o tekety «Tax and budgetary policy and credit and monetary
policy»:

1. What is the main topic of this text?

a) How governments and banks manage the economy.

b) How banks make profits from lending money.

¢) How people can save money during a financial crisis.

d) Why coffee prices are different in different countries.

2. What happens when a government spends more money than it collects?
a) It reduces the national debt.

b) It creates a budget surplus.

c) It creates a budget deficit.

d) It lowers the interest rate.

3. What does a fiscal stimulus involve?

a) Cutting public services to reduce debt.

b) Spending more money to create jobs and encourage buying.
¢) Buying government bonds to support banks.

d) Raising interest rates to slow down borrowing.

4. Why does a central bank raise interest rate?

a) To help the government collect more tax revenue.

b) To control inflation by making borrowing more expensive.
¢) To increase public spending on schools and hospitals.
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d) To encourage businesses to borrow more money.

5. What is quantitative easing?

a) A method of cutting public spending during a crisis.

b) A measure where the central bank puts money into the financial system.
¢) A policy that sets a limit on how much banks can lend.

d) A way of reducing government borrowing by raising taxes.

6. What does the word "austerity" mean in this text?
a) Cutting government spending to reduce debt.

b) Raising interest rates to slow inflation.

¢) Borrowing money to pay for public services.

d) Spending more money to support the economy.

7. According to the text, what do most economists think about fiscal and monetary policy?
a) Monetary policy should be used instead of fiscal policy.

b) Using both policies together gives the best results.

c) Fiscal policy is more effective than monetary policy.

d) Neither policy works well during a recession.

8. What does the tax threshold determine?

a) How the central bank sets the interest rate.

b) What the government spends on public services.
¢) How much the government can borrow each year.
d) When workers begin to pay income tax.

9. Which of these is an example of fiscal policy?
a) The central bank changing the interest rate.

b) The government increasing spending on roads.
c¢) The government setting an inflation target.

d) The central bank buying government bonds.

10. What risk does the text mention if governments intervene too little in the economy?
a) The exchange rate may become unstable.

b) A recession may occur.

¢) Inflation may rise too quickly.

d) The national debt may increase.

5.2. TunoBble OlEHOYHbIE MATEPHAJbI JJS TEKYHIero KOHTPOJIA yCIeBaeMOCTH 00y-
Yamuxcs (BHe KOHTPOJIbHBIX TOYEK):

5.3. OauH MM HECKOJIBKO TeMAaTHYeCKHX 0JIOKOB JMCUMILIMHBI 32BEPIIAIOTCH KOHTPOJIb-
HOM Toukoil (1asee — KT):
Texymiuii KOHTPOJIb YCTIEBAEMOCTH IO IUCIUILTNHE TPeTyCMaTpUBaeT 3 (TpH) B TCUCHHE ITEPHO/IA
OCBOCHHMS JUCLUTUINHBL.
MakcumanbHOE KOTHMYeCTBO O6aIoB 3a 000t Tum padot B pamkax KT coctasnser 100 (cto) 6an-

5.3. ®opMBI TEKYIIIETO KOHTPOJIS YCIIeBaeMOCTH o0yuatomuxcs B pamkax KT u TUIIOBBIE OlIeHOY-
Hble MaTtepuaibl: KT ocymiecTBiIstoT o0mii KOHTPOJIb Cpa3y HECKOIbKUX TEMAaTHUYECKUX OJIOKOB.
Pacnipenenenne BecoBbix koddduunenton no KT B pamkax TeKyiero KOHTpOJIs yCIIeBa€MOCTH
10 AMCUUIUIMHE U (OPMYJIBI pacyera:
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HaumenoBanue MaxkcuMalbHOE KOIMYECTBO Koa¢ddumment Beca Pe3ynbrar KOHTpOIBHOMN
KOHTPOJIBHOM TOUKH | OanioB 3a paboTy B paMKax KOHTPOJIBHOW TOUKH TOYKH, yYaCTBYIOIIUI B
KT, kotopoe moxer (hopMUPOBAaHUH UTOTOBON
HaOpaTh CTyIEHT 0ayuIbHOMN OLICHKH IO AMC-
OUTITHHE (OTpaXkaeTcs B
xypHane bPC B C/10)
KT 1 100 0,3 30
KT 2 100 0,3 30
Htoro: X 0,6 60

5.4. ®opmbl TeKylero KOHTPOJIA ycneBaemocTu odyyawmuxcesi B pamkax KT u tunosbie
OLIEHOYHbIE MATEePHAJIbI:

KT -1.

Temsr 1-2.

KT -2
Tewmsr 3-4, 5.
TectupoBaHnue, 3cce, yCTHBIM OTBET.

KT - 1.

Temuor 1-2

JIEKCUYECKHUH TECT 3aKPBITOr0 THIA C BELIOOPOM OJHOTO MPAaBUIILHOTO OTBETA U3 HECKOJIBKUX Ba-
PHAHTOB MPEJUTOKECHHBIX :

1. What is the main topic of this text?

a) The history of ancient Egyptian building methods.

b) How project management works and why it matters.

¢) The different types of jobs available in large companies.

d) How to use computer tools to plan work schedules.

2. According to the text, what makes a project different from routine operations?
a) Projects are only used by very large and well-known companies.

b) Each project is unique and has a clear start and finish.

¢) Projects use more advanced technology than everyday work.

d) Projects always involve a large team of people from different countries.

3. What is the purpose of a feasibility study at the start of a project?
a) To decide who will be the project sponsor.

b) To create a visual timeline showing all the tasks.

¢) To divide the work into smaller, more manageable parts.

d) To check whether an idea is practical before moving forward.

4. What does the word "milestone" mean in the context of this text?
a) A tool used to share information with stakeholders.

b) A document that lists the goals and limits of a project.

¢) An important point that shows how far the project has come.

d) A problem that stops a project from moving forward.

5. Which of the following best describes the role of a project manager?
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a) Communicating only with the project sponsor and senior executives.
b) Designing new products and testing them before launch.

c¢) Overseeing all activities, coordinating teams, and managing resources.
d) Writing reports for the government about company performance.

6. What does a Gantt chart help a project team to do?

a) Decide how much money to spend on each part of the project.
b) Identify people who are not doing their work properly.

¢) See the timeline and how different tasks relate to each other.
d) Measure the quality of each deliverable before it is finished.

7. According to the text, who is the project sponsor?

a) A team member who is responsible for a specific deliverable.

b) A client who pays for the final product or service.

¢) Someone from outside the company who checks the project's progress.
d) Usually, a senior person in the organisation who the manager reports to.

8. What problem does a bottleneck cause in a project?

a) It slows everything down because one task is blocking others.
b) It stops the team from communicating with stakeholders.

¢) It makes it harder to find people with the right skills.

d) It reduces the quality of the final deliverable.

9. What does the text say about agile methodology?

a) It was developed in the 1950s alongside other formal methods.

b) It helps teams respond to changes more quickly than traditional methods.
¢) It focuses mainly on reducing the cost of a project.

d) It is the only method used in modern project management.

10. What does the text suggest about being a project manager?

a) It is a simple job because the team does most of the difficult work.

b) It is a job that mainly requires technical skills and experience with tools.

c) It is a job that is becoming less important because of modern technology.

d) It is both satisfying and challenging because it needs different types of skills.

['paMMaTHYECKH TECT 3aKPBITOrO THITA C BBIOOPOM OJTHOTO MPAaBUIHHOTO OTBETA U3 HECKOIBKUX
BapUaHTOB MPE/UI0KEHHBIX

1. The team leader the final report to the client next Friday afternoon.

a) sent;

b) will send;

¢) is sending;

d) has sent;

2. We three project meetings since the beginning of this month.
a) had;

b) will have;

¢) have had;

d) are having.

3. The project manager the budget proposal when the director called her yesterday.
a) was reviewing;
b) reviewed;
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C) reviews;
d) has reviewed.

4. Our company a new project management system last quarter to improve efficiency.
a) introduced,

b) introduces;

¢) is introducing;

d) has introduced.

5. The developers on the software update for two weeks now without a break.
a) have been working;

b) are working;

¢) worked;

d) work.

6. The stakeholders to discuss the project timeline tomorrow morning at ten o'clock.
a) were meeting;

b) are going to meet;

c) met;

d) have met.

7. She as a project coordinator since she joined the company in 2020.
a) is working;

b) works;

¢) worked;

d) has worked.

8. The project deadline every month because the client keeps changing requirements.
a) changes;

b) is changing;

c¢) changed;

d) has changed.

9. We the risk assessment report before the meeting started this morning.
a) have completed;

b) are completing;

¢) complete;

d) completed.

10. The construction team the new office building by the end of next year.
a) finished;

b) finishes;

¢) has finished;

d) will have finished.

3a/1aHre OTKPBITOTO THIMA ¢ PA3BEPHYTHIM OTBETOM (3cce):

Personal essay topics:

1. Why I think understanding the stages of a project helps me organise my work better.

2. My opinion on how learning about project management terms has improved my communication
with others.

3. How I believe the role of a project manager is important in making sure a team works well to -
gether.
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4. Why I feel knowing the history of project management can help me appreciate modern work
methods.

5. How I manage tasks in my projects and why I think this skill is useful for success.

General essay topics:

1. Projects usually have clear stages to follow. Do you think this makes completing work easier or
harder?

2. The role of a project manager includes many skills, such as leadership and organisation. Is this
role more difficult than other jobs?

3. Project management terminology is used by many people at work. Do you agree or disagree that
it helps teams understand each other better?

4. The history of project management shows how working styles have changed over time. Is it im-
portant to learn about past methods to improve current projects?

5. Managing a team is part of a project manager’s job. Do you think managing people is more chal-
lenging than managing tasks?

Temwvr 3-4

JlekcruecKuil TEKCT OTKPBITOrO THUIA:

of off on wup up through wup out up out
Emma sat in her small office and stared at the deadline on her calendar. She had to carry
(1) a community festival project in just eight weeks, and she had never managed anything
like this before. Her friend Tom, who had years of experience, told her she would need to be very organ-
ised. He said that if she didn't prepare properly, everything could go wrong. First, Emma decided to set
(2) a project team. She found four volunteers who were excited to help. During their first

meeting, she explained that they needed to draw (3) a proper plan with clear tasks for every-
one. Tom had advised her that good planning would help them avoid problems later. The team started to
look into possible risks. What if it rained on the festival day? What if they couldn't find enough volun -
teers? Emma brought (4) these concerns at their next meeting, and everyone agreed they
needed solutions. One team member suggested that if they booked a large tent, they would be protected
from bad weather. Another said they should follow (5) with local schools to recruit more
helpers. However, not everything went smoothly. The council put (6) their decision about
using the park, which worried Emma. She knew she had to take (7) extra responsibilities to
keep the project moving. She spent evenings making phone calls and sending emails. Two weeks before
the festival, a supplier cancelled their order. Emma's team quickly sorted (8) the problem by
finding a new company. During their final meeting, they ran (9) the schedule one last time
to make sure everyone understood their roles. On festival day, the sun shone brightly and hundreds of
people came to enjoy the activities. Emma felt proud (10) what her team had achieved. Tom
later told her that if she had panicked instead of staying calm, the project might have failed. Emma
smiled, knowing she had learned valuable lessons about managing risks and leading a team.

Temwvt 5
JIEeKCHYECKHil TECT 3aKPBITOrO THIIA Ha YCTAHOBJIECHUE II0CIEA0BATEILHOCTH

1. transition a) | 3aMHTEepEeCOBaHHOE JIUIIO
2. resistance b) UMITYJIBC

3. to roll out 9) BHEJIPSITh

4. momentum d) paboyas cuia

5. workforce e) TIepPeXo;1

6. stakeholder f) | sddexkTrBHO OOMIATHCS
7. to adapt to g) aIalTUPOBATHCS K

8. to implement h) BHEJIPSTh

9. | to communicate effectively | 1) 3aIycKaTh

10. to embed 1) COTIPOTHUBJICHUE
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3ajaHue OTKPBITOTrO TUIA C PA3BEPHYTHIM OTBETOM (OTBETHI Ha BOIIPOCHI):

1. What kind of changes are hardest to deal with at work or school?

2. How do you usually react when something important changes in your life?
3. What makes it easier for people to accept a big change?

4. Why do some people resist change even when it could help them?

5. How would you feel if your workplace or school suddenly changed its rules?
6

7

8

9

1

. What is the best way to prepare a team for a major change?

. Who should be responsible for leading change in an organisation?

. What can go wrong when changes are introduced too quickly?

. How does good communication help during a period of transition?

0. What would you do if your colleagues were unhappy about a new change?

Jnst kaxx10i popMBI TEKYIIEro KOHTPOJIsS ycreBaeMocTu ooyyvaromuxcs B pamkax KT ompenerne-
Hbl KPUTEPHUH OLICHUBAHMSI PE3YJIbTaTOB BBIITOJIHEHUS 3aJaHUS.

1. Kpumepuu oyenugsanus mecmupo8anusi:

Kpurtepuu oneHkn Jwnanazon 6amioB Onrcanne KpuTepus
Konuuecmeso npasunvuvix omeemos
0 0,
meHee 55%
25 Konuuecmeso npasunvuvix omeemos
om 55% 0o 64%
Konuyecmeo npasunvrvix omeemos 50 Romusecmeo npasuivivix omeemos
P om 65% 0o 74%
75 Konuuecmeo npasunvuvix omeemos om
75% 0o 84%
100 Konuuecmeo npasunvuvix omeemos
om 85% 0o 100%
Htoro MakcuMabHO: 100
2. Kpumepuu oyenusanus YO:
Kputepun onieHku Jwnanazon 6am1oB OnucaHue Kputepus
0 bannos 6-8
20 bannos
Jlexcuyeckas cocmasnaowas 3-5
40 b6annos
0-2 owubku
0 b6annos 6-8
Tpammamuueckas cocmasnsrowas 20 6anios 3.5
40 b6annos 0-2 owubku
0 6annos Tema ne packpvima
Codeporcarue 15 Tema packpvima wacmuyro
20 Tema packpvima nonHocmsio
HTtoro MmakcuManpHO: 100
2. Kpumepuu oyenusanus 9.
Kputepuu ouenku [Juanazon 6amioB Onucanue KpUTepust
Jlexcuueckas cocmasnsiouas 0 6annos 6-8
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20 bannos
3-5
40 6annos
0-2 owubku
0 bannos 6-8
Tpammamuueckasi cocmasnarowast 20 6anios 3.5
40 bannos 0-2 owubku
0 b6annos Tema ne packpvima
Codeporcarue 15 Tema packpvima 4acmuuHo
20 Tema pacxkpvima noanocmuio
Htoro MakcUMajibHO: 100

5.5. Onucanue TONOTHUTENBHBIX MaTepUaIoB U 000pYA0BaHMUs, HEOOXOANUMBIX ISl BHITOIHEHUS
MIPOBEPOYHBIX 3aJIaHUM (npuU HEOOXOOUMOCMUL).

J171st BEIOTTHEHMS TPAMMAaTUYECKUX U IEKCUYECKUX 3aJIaHUH CTYICHTY pa3peliaeTcs Moab30BaTh-
Cs1 OJTHOSI3BIYHBIMH TOJIKOBBIMH H JIBYSI3bIYHBIMH CJIOBApPSIMU B TICYATHOM BHJIC.

6. (I)OpMI)I l'lpOMe)KyTO‘-lHOﬁ aTTeCTalu, KPUTCPHUHA U LIKAJIAa ONCHUBAHUA,
THNMOBBIC¢ OLICHOYHBIC MaTePHUAJIbI 10 JUCIHUIIJIMHE

6.1. IlpomexxyTouHas arTecTals IPOBOAUTCS B (popMe 3a4eTa, 3a4eTa U IK3aMeHa.

3adeThl ¥ 9K3aMEH MOBOJSITCS B YCTHOM U MUChbMEHHOM opmax. OOyqaronIuiics morydaeT IK3a-
MEHALMOHHBIN OUJIET C BOMPOCOM JJIi MOHOJIOTa, TPAMMATHYECKUM TECTOM U JIEKCH4eCKUM TecToM. Ha
BbINIOJHEeHHE 3aaaHuil gaerca 40-60 munyT. [lo 3aBepiieHUr MOATOTOBKU HEOOXOIMMO MPEACTABUTH
OTBETHI B YCTHOM U IUCbMEHHOM BH/IE.

[Tpu peanuzanuu npomexyrounoil arrecrauuu B 30/JOT moryT ObITH HCIONB30BaHbI CIEAY-

forue hopmbl: muckMeHHO B C/1O - B (hopMe MUCEMEHHOTO PelIeHUs 3alaHui pa3InuyHOTO TUTIA; TECTH-
posanue B CJ10.

6.2. TunoBble OLIEHOYHbIE MaTE€pHAJIbl IPOMEKYTOUHON aTTECTALIUU.

Bonpocwi 013 nodcomosku k sk3ameny:

. What does the word "project" mean to you in everyday life?

. Where have you seen someone manage a team or group of people?

. What skills do you think a good leader needs to have?

. How do you usually plan something important before you start it?

. What makes a plan successful in your opinion?

. What is the hardest part of working in a team with others?

. How do you decide which tasks to do first when you are busy?

. What happens when a plan does not go the way you expected?

. How do you usually deal with unexpected problems in your daily life?
10. What qualities make someone a good organiser of people and work?

11. How has the way people work together in groups changed over time?
12. What would you do differently if you were in charge of a big project?
13. Why do some group efforts fail even when everyone tries hard?

14. How do you think technology has changed the way teams work together?
15. What is the most important thing to do when a plan needs to change?
16. How do you feel when something goes wrong during an important task?

O 00 1 N L &~ W N =
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17. What would be the biggest challenge of leading a large group of people?
18. Why is it important to think about risks before starting something new?
19. How do different people's roles in a group affect the final result?

20. What methods do you use to keep track of your own goals and progress?

3aodanue 3axpvimoeo muna c 86160poM 00HO20 NPABUILHO20 OMEENd U3 HECKOIbKUX 8APUAHNIOE
NPEONIOHCEHHBLX

1. What is the main purpose of this text?

a) To describe the skills needed to become a project manager.

b) To give a general introduction to project management.

¢) To compare traditional and modern methods of working.

d) To explain how the ancient Egyptians built the pyramids.

2. According to the text, what makes a project different from everyday work?
a) It always involves a large team of people.

b) It requires a manager with strong leadership skills.

c) It uses special computer software to track progress.

d) It creates something new and has a clear end date.

3. Which stage of a project involves deciding whether the project is worth doing?
a) Planning.

b) Closure.

c¢) Execution.

d) Initiation.

4. What does the text say about the project manager's role?
a) They manage both tasks and people in the team.

b) They work alone to complete the most important tasks.
¢) They focus mainly on solving technical problems.

d) They are responsible for choosing the project method.

5. According to the text, what is Agile?

a) A traditional approach that most teams prefer to use.

b) A planning tool used during the initiation stage.

¢) A modern method that offers more flexibility.

d) A risk management technique used to prevent problems.

6. What does "monitoring" help with during a project?
a) Identifying the skills needed by team members.

b) Breaking big jobs into smaller, manageable tasks.
c¢) Deciding when the project has officially ended.

d) Making sure everything stays on track.

7. What does the text say about the history of project management?
a) It started as a way to manage large construction companies.

b) It has existed in some form for thousands of years.

c) It was first developed by project managers in the 1950s.

d) It began when businesses started using computers.

8. What is the purpose of risk management, according to the text?
a) Identifying possible problems and preparing solutions before they happen.
b) Making sure team members understand their deadlines.
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c¢) Helping the team adapt when plans need to change.

d) Organising the tasks that need to happen during execution.

9. Which word is closest in meaning to "temporary" as used in the text?
a) Well organised.

b) Not permanent.

c) Difficult.

d) Important.

10. What does the text suggest about project management skills?
a) They are too complex for most people to learn quickly.

b) They can be helpful in many areas of life, not just at work.

¢) They are mainly important during the planning stage.

d) They are only useful for people who work in large companies.

3adanue 3akpvimo2o muna ¢ 8b1O0OPOM HECKONLKUX NPABUTLHBIX ONEEMO8 U3 HECKOIbKUX 8APUAH-
MO8 NPEONOHNCEHHBIX:

Instructions: Choose all correct words from the list:

planning  monitoring  execution closing

Many people believe that once you have a good idea, the hardest part of a project is over. However,
that's not really true. In fact, managing a project properly through all its stages is just as important as hav-
ing a brilliant starting point.

Every successful project goes through several clear stages, and understanding them can make the
difference between success and failure. The first stage is (1). This is where you define what
you want to achieve and how you'll do it. You need to set realistic goals, decide who will do what, and
work out how much time and money you'll need. Many projects fail because people skip this stage or
don't give it enough attention. They're too excited to start and want to jump straight into action.

After planning comes the (2) stage. This is when the real work begins. Your team
starts carrying out the tasks you've planned, and you need to make sure everything runs smoothly. Com-
munication is essential during this phase because problems always appear, and you must solve them
quickly. Regular meetings help everyone stay on track and understand their responsibilities.

The third stage is (3). Whilst your team is working, you should constantly check if
things are going according to plan. Are you spending too much money? Is the quality good enough? Are
you meeting your deadlines? This stage often overlaps with execution, and that's perfectly normal. You
can't just execute and hope for the best — you must pay attention to what's happening.

Finally, there's the (4) stage. When the project finishes, you need to review every-
thing. What went well? What could you improve next time? This reflection is valuable because it helps
you learn from your experience.

Some people argue that these stages make projects too rigid and slow. They prefer a more flexible
approach where you can change direction quickly. However, I believe that following these stages actu-
ally gives you more control and makes it easier to adapt when necessary. You can still be flexible within
each stage whilst keeping a clear structure.

Understanding these stages doesn't guarantee success, but it certainly increases your chances of
delivering a project that meets everyone's expectations.

3aaHKe 3aKPBITOTO TUIA HA YCTAHOBJIEHUE MOCIIEI0BATEIbHOCTH

1. Instructions: Put the steps in the correct order to show how a loan works:

a. A customer applies for a loan.

b. The bank checks the customer’s credit history.

c. The loan is approved and money is given.

d. The customer repays the loan over time.

e. The loan is completed when full repayment is made.

2. Instructions: Put the steps in the correct order to describe how money circulates in the economy:
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Banks collect deposits from customers.

Banks lend money to businesses and individuals.

Borrowers use the money to buy goods and invest.

Businesses pay workers and suppliers.

Money flows back into banks as deposits.

3adanue kKoMOUHUPOBAHHO20 MUNA C 8b1OOPOM 0OHO20 NPABUILHO2O0 OMEEMA U3 NPEOTIOHCEHHBIX U
0060cHOBaHUeM 8b100PA:

Instruction: Read the text, choose True or False and explain your answer:

Why do some businesses succeed whilst others fail unexpectedly? Often, the answer lies in how
well they handle uncertainty. Every organisation faces dangers daily, from small problems to major
crises. That's why effective risk management isn't optional — it's essential for survival.

The first step is to conduct risk assessment. This means carefully examining your business to
identify key hazards that could cause problems. For example, a restaurant must consider food safety
issues, whilst a technology company worries about data breaches. Once you know what dangers exist,
you need to evaluate risk factors by looking at how likely each problem is and how serious it could be-
come.

After understanding the threats, companies must assess potential risk in different areas of their
operations. A factory might discover that old machinery creates safety concerns, or a shop might realise
that keeping too much stock could lead to waste. The point is to analyse risk impact before something
goes wrong, not after.

Next comes action. Businesses should implement control measures to reduce exposure levels to
danger. They must also develop contingency plans — these are backup strategies for when things don't
go according to plan. For instance, if your main supplier suddenly can't deliver, what will you do? Having
a second supplier ready could mitigate financial loss significantly.

Smart organisations also establish safety protocols that everyone follows. These rules help man-
age operational threats by creating clear procedures. Additionally, companies should maintain risk
register — a document that lists all known dangers and how they're being handled.

However, risk management isn't a one-time task. Businesses must monitor emerging risks be-
cause new threats appear constantly. Markets change, technology evolves, and unexpected events hap-
pen. That's why it's crucial to allocate risk resources properly, ensuring you have enough time, money
and staff dedicated to staying safe.

Finally, when problems do occur, organisations need to respond to incidents quickly and effec-
tively. A fast, well-planned response can prevent a small issue from becoming a disaster.

In conclusion, managing risk isn't about avoiding all dangers — that's impossible. It's about being
prepared, staying alert, and having plans ready when challenges arise.

1. Keeping too much stock in a shop could result in waste, according to the text.

2. Technology companies are mainly worried about problems with their machinery.

3. Risk management training programmes are recommended for all new employees.

4. A business should look at how likely a problem is and how serious it could be.

5. Having a second supplier ready can help reduce financial loss if the first one fails.

6. A risk register is a document that records all known dangers and how they are being managed.

7. New threats stop appearing once a company has a strong risk management plan in place.

8. The cost of creating a risk register is often too high for small businesses.

9. Safety protocols help manage operational threats by giving people clear rules to follow.

10. The text says that the main goal of risk management is to completely avoid all dangers.

[IpaBUJIbHBIE OTBETHI:

1. True - The text states that "a shop might realise that keeping too much stock could lead to waste",
which directly supports this statement.

2. False - The text says that technology companies worry about data breaches, not machinery. It is
factories, not technology companies, that face concerns about old machinery.

3. Not Given - The text never mentions training programmes for employees. It discusses safety pro-
tocols and risk management steps, but says nothing about training new staff.
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4. True - The text explains that evaluating risk factors means "looking at how likely each problem
is and how serious it could become", which matches this statement closely.

5. True - The text states that "having a second supplier ready could mitigate financial loss signifi-
cantly", which supports this statement.

6. True - The text describes a risk register as "a document that lists all known dangers and how
they're being handled", which agrees with this statement.

7. False - The text states that "businesses must monitor emerging risks because new threats appear
constantly", which directly contradicts the idea that threats stop appearing once a plan is in place.

8. Not Given - The text mentions the risk register and the need to allocate resources, but never dis-
cusses the cost of creating a risk register or whether it is difficult for small businesses.

9. True - The text says that safety protocols "help manage operational threats by creating clear pro-
cedures", which supports this statement.

10. False - The text clearly states that "managing risk isn't about avoiding all dangers - that's impos-
sible", which contradicts the idea that complete avoidance is the main goal.

3aaHre OTKPBITOTO THIIA C PA3BEPHYTHIM OTBETOM:

1. What does a project manager do to make a big goal easier to achieve?

[Ipeanonaraemslii OTBET:

A project manager breaks big goals into smaller tasks, sets deadlines, and coordinates the team.

2. Why is risk management important for a project manager?
[Ipeanonaraemslii OTBET:
It helps project managers prepare for problems before they happen, so they can respond quickly.

3. How does a project manager prepare for things that might go wrong?
[Ipeanonaraemslii OTBET:
They think about what could go wrong early and create backup plans for different situations.

4. What kind of problems can make a project manager change the original plan?
[Ipeanonaraemslii OTBET:
A client might want new features, or new technology might become available.

5. Why do project managers need to communicate clearly when plans change?
[Ipeanonaraemslii OTBET:
People need to understand why changes are happening so they can adjust to new ways of working.

6. How do project management, risk management, and change management work together?

[Ipeanonaraemslii OTBET:

Project management gives structure, risk management protects against problems, and change man-
agement allows flexibility.

7. What happens if a project manager does not think about risks early?
[IpennonaraeMblii OTBET:
They cannot respond quickly when problems appear, because they have no backup plans ready.

8. Why is flexibility important when managing a project?

[IpennonaraeMblii OTBET:

Sometimes new information arrives or circumstances change, so the original plan needs to be ad-
justed.

9. How can thinking like a project manager help you in everyday life?
[Ipeanonaraemslii OTBET:
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You can list your tasks, think about what might go wrong, and be ready to adapt.

10. What does the birthday party example show about the challenges of planning?
[Ipeanonaraemelii OTBET:
It shows that unexpected problems can happen even when you have planned everything carefully.

6.3. Kputepun u mikaia oneHuBanust Ha ocHoBe bPC.
Kpumepuu u 6annvnas wikana onpedensiromes npenooasamenem:

KPUTEPUU OLIEHBAHUW A PE3VIJIBTAT
B BAJIUTAX
Jlan nonnvlil, 6 102utecKkoll NOCIe008AMENbHOCINU PA3BEPHYMbLIL 0OMeEen Ha NOCHABIEH- 40

HbLLL BONPOC, 20€ OH NPOOEMOHCIMPUPOBAT 3HAHUSL NPEOMEMA 8 NOIHOM 00beme YueOHOU
npocpammsl, O0OCMAMOYHO 2YOOKO OCMbICIUBAEn OUCYUNIUHY, CAMOCIOAMENbHO, U UC-
uepnwvlgarowe omeeuaem Ha OONOIHUMENbHBLE BONPOCH, NPUBOOUT COOCMEEHHbIE NPUMe-
Ppbl NO npobremamuKxe nOCMAGIeHHO20 80NPOCA, PeUl NPEONONCEHHbLE NPAKMUYECKUE
3a0anus 6e3 ouubox.

Jan pazeepuymulii omeem Ha NOCMAGNIEHHBII 80NPOC, 20€ CMYOEeHmM OeMOHCIPUpyem 30-39
3HAMUS, NPUOOPEMeHHbIe HA IEKYUOHHBIX U CEMUHAPCKUX 3AHAMUAX, A THAKICE NOTYYeH-
Hble NOCPeOCmBOM U3VUeHUsl 00A3aMeNbHbIX YUeOHbIX Mamepuanog no Kypcy, oaem
ap2ymeHmuposanmvlie Omeemvl, NPUGOOUN NPUMEPDL, 8 Omeeme npucymcmeyem c60600-
Hoe 611a0eHue MOHON02UYECKOU peublo, JI02UYHOCb U NOCIe008AMENbHOCb OMEemd.
Oonaxo Odonyckaemcs HemouHocmb 6 omeeme. Pewun npeonoosicennvie npaxmuueckue
3a0anus ¢ HeOONbUIUMU HEMOYHOCMAMU.

Jlan omeem, ceudemenbcmeyrOuull 8 OCHOBHOM O 3HAHUU NPOYECCO8 U3YUAeMOl OUc- 20-29
YUNTUHDBL, OMAUYAIOWUTICS. HeOOCATNOYHOU 21YOUHOU U NOTHOMOU PACKPLIMUS MeMbl,
3HAHUEM OCHOBHBIX 80NPOCO8 MeOopul, c1A60 CHOPMUPOBAHHBIMU HABBIKAMU AHATU3A
AGNEHUT, NPOYecco8, HeOOCMAMOYHbIM YMeHUeM 0a6amy apeyMeHMUPOBaHHble OMEenbl
U NPUBOOUMb NPUMEDPLI, HEOOCMAMOYHO C80000HBIM 8lA0EHUEM MOHOIOSUYECKOL PeUbio,
JIO2UYHOCIbBIO U NOCAE008AMENbHOCMbIO Omeemd. [JonycKaemcsi HecKOIbKO OuUOOK 6
cooepacanuy omeema U peueHuu NPAKmu4ecKux 3a0anui.

Jlan omeem, Komopwlil cOOepHCUM P50 CePbe3HbIX HEMOUHOCMEU, 0OHAPYICUBAIOUUTL 0-19
He3HaHue Npoyeccos U3y4aemol nNpeoMemuol 00IAcmu, OMAUNAIOWULICS He2TYOOKUM
PpacKkpvimuem membvl, He3HAHUEM OCHOBHLIX 80NPOCO8 Meopuul, HecoHopMUpOSBAHHbLIMU
HABLIKAMU AHANU3A AGIeHUl, NPOYeccos, HeyMeHuem 0asams apeyMeHmuposannvle om-
6emul, CAObIM GIAOEHUEM MOHOLO2UYECKOU Peyblo, OMCYMCMBUEM JIO2UYHOCTU U NOCe-
dosamenvrHocmu. Bulgoowvl nogepxnocmubl. Pewenue npakmuyueckux 3a0anuil He GbInoJ-
HeHo, m.e. CmyOenm He CnoCobeH Omeemumy Ha 80NPOCHL 0adce NPu OONOIHUMETLHBIX
HABOOAWUX 80NPOCAX NPENOOABAMEISL.

6.4. Onrcanue JOTOHUTEIBHBIX MAaTepHaiOB U 000PYI0BAaHUS, HEOOXOAUMBIX JIJIsl BHITIOJTHEHUS
MIPOBEPOYHBIX 3aJIaHUM (npu HeobxoouMocmu).
He nmpenycmoTpeHo.

7. MeToaudecKue MaTepuaJbl M0 OCBOCHUIO JUCIHUITIJITUHBI

Jl1s u3yueHuss OCHOBHBIX BOIIPOCOB 00pa30BaTENIbHOM POrpaMMbl HEOOXOAUMO BBIIIOJIHATE BCE
3aJjaHusl, KOTOpBIE 1aeT MpernojaBaTellb Ha YpoKe, AeNaTh BCE IOMAIlIHUE 3a/1aHus, a TAKXKE M0JIb30BaTh-
csl pecypcaMu HH(GOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « UHTepHEeT».

Jns 3akpernieHus] U3y4YeHHOro MaTepHajia JIaHbl BOIIPOCHI MO KaXJ0H TeMe AUCLMILINHBI, Ha
KOTOPBIE CIEYyET CAMOCTOSATENBHO HANTH OTBETHI.

BaxcHoll cocTaBHOI yacThio yueOHOro Mpolecca B By3e ABISAIOTCS NpakTHYeckue 3anatus. [Ipak-
TUYECKHE 3aHATHSI IPOBOAATCS TJIaBHBIM 00pa3oM MO AUCHUILIMHAM, TPEOYIOLINM 3aKPEIUICHUS HaBbl -
KOB pELLIeHMS 3a/1a4, U IOMOTal0T CTyI€HTaM ITy0’ke yCBOUTh yUeOHBIH MaTepua, IpuoOpecTy yMEeHUs
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NPUMEHSTh MPUHIUIBI CHCTEMHOTO MOAX0/a K PEIIEHUI0 pa3HOOOpa3HBIX 3a/1a4, ONpeNeNiaTh U OIe-
HUBATh PECYPCHI U CYILECTBYIOIINE OTPAaHUUEHUS Pa3HOIO POJa MPOEKTOB.

Heo0xonuMo TOMHHUTB, YTO Ha NPAKTUYECKUX 3aHATHAX MaTepuall, KOTOPBIA HEOOXOIMMO
YCBOUTB, IPOpadaThIBaETCs HE B OJHOM 0O0beme. CTyIeHTy He00X0AUMO JONMOTHUTEIBHO MPOpadaThl-
BaTh MaTepHaI B TIPOIECCE CAMOCTOSATEIBHON pa0doThl. B cBs3M ¢ aTHM paboTa ¢ peKOMEHJOBaHHOH JTH-
Teparypoit o0sa3arenpHa. B mporecce moAroToBKU K 3aHATUSM PEKOMEHIyEeTCs B3aUMHOE 00CYXIeHNE
MaTepuaia, BO BpeMsl KOTOPOTo 3aKpEIUISIOTCS 3HaHUS, a TAKXKe IPpUoOpeTaeTcsi IPaKTHKA B U3JT0KEHUH
U pa3bsACHEHUH MOJYUYEHHBIX 3HAHUM, pa3BuBaeTcs peub. [Ipu Heo6X0AUMOCTH cienyeT oopariarbes 3a
KOHCYJIbTaIlel K MPEernoaaBaresio (B TOM YHCIe 10 3JIeKTpOHHOM noute). [nanupys KoHCyIbTaluIo,
HEOOXO0JUMO XOPOIIO MPOYyMaTh BOIPOCHI, KOTOPbIE TPEOYIOT pa3bsCHEHUS.

[Tocne uzydeHus 6a30BBIX TEM Kypca MPOBOAUTCS TEKYIIM KOHTPOJIb 3HAHUI CTYJCHTOB B BUJIE
OIpoca UM MUCbMEHHOTO TeCTUPOBaHMs. THUIIOBBIE TECTHI U 33JaHUs 110 TeMaM JUCLUIUIMHBI IPUBEIe-
HBbI B CIIELMAILHOM pa3jiesie JaHHOM paboueil mporpaMmel.

ITonroroBka K TEKyIeMy ¥ IPOMEKYTOYHOMY KOHTPOJIIO IIPEAIIOIAraeT u3y4eHne IpeCTaBICH-
HBIX BOIIPOCOB K 3a4eTy, paboTy HaJ TeCTaMH, IIPEJICTaBICHHBIMH B JaHHOW paboyeil mporpamme, BbI-
MIOJIHEHUE CEMECTPOBOM pabOTHI.

PaboTa B MamnbIX Tpymnmax — 3T0 OJIHA U3 CAMBIX MTOMYJISPHBIX (hOpM POBEICHHS 3aHATHIA, TaK KaK
OHa J1aeT BceM o0yuyaroummcs (B TOM YHCII€ U CTECHUTENIbHBIM) BO3MOKHOCTh Y4acTBOBaTh B paboTe,
MIPAKTUKOBATh HABBIKU COTPYIHUYECTBA, MEXKINYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHUE aKTUBHO
CIIyIaTh, BEIpabaThIBaTh 0011I€€ MHEHHE, pa3peliaTh BO3ZHUKAIOIINE Pa3HOTIACHS).

B kaudecTBe caMOCTOSITENBHOM pabOThI CTYJCHTAMHU BBITIOIHSAIOTCS JOMAIITHUE 3aJaHUsI, KOTOpbIE
JAIOTCS MPENoJaBaTesieM Ha MPAKTHUECKUX 3aHIATUIX. 3a/laHusl PEKOMEHIYETCS BBITIOIHATH MUCbMEHHO
OT PYKH ISl Ty4IIero 3allOMUHAHUs MaTepuaa.

8. YueOnas qureparypa
U pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTu UHTEepHeT

8.1. OcHOBHas JUTEpaTYypa:

1. Sanzharova, O. N. English for Project Management: Project. Project manager roles and skills.
Project management terminology. The history of project management. How the project manager man-
ages tasks and the team. The stages of a project: Textbook / O. N. Sanzharova. — Saint-Petersburg:
N3patenscTBO Pycckoil XpucTHaHCKOM rymMaHuTapHou akaaemuu um. @. M. JlocroeBckoro, 2025. —
138p.

2. XBocTeHKO, A. A., Punnas, FO. B. AHrnuiickuii si3bIK J1s1 MarucTpaHToB. BBeeHue B ynpaniie-
HHUe MpoeKTHOH nestenbHOcThIO. English for Master Students. Introduction to Project Management. -
N3znarensctBo: HoBoCHOMpCKuil rocyiapcTBEHHBIN TEXHUYECKUH yHUBEepcHuTeT, 2025. — 68 c.

8.2. JlomomHUTEIbHAS JIUTEPATYPA:

1. Metomuueckoe mocodue k yueonuky «English for business studies» by Ian MacKenzie (3rd
ed.): yueOnuk / mon pegakuuein T. A. bapanoBckoii [u np.]. — MockBa: Beicmias mkosia 93KOHOMHUKH,
2013.—336 c.— ISBN 978-5-7598-0807-7. — TekcT: 3neKTpoHHBIH // JIaHb: 31eKTpOHHO-O0NOIMOTEY-
Has cucrema. — URL: https://e.lanbook.com/book/65969
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Jlanb: anexTpoHHO-0MOMMoTEeuHas cucreMa. — URL: https://e.lanbook.com/book/106040

3. Anommna, E. }O. English for business communication: yue6Ho-metoauueckoe nocodue / E. O.
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He npenycMoTpeHsI.
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9. MarepuabHO-TeXHHYeCKas 0a3a, HH(poOpMaLMOHHbIE TEXHOJIOIHH,
NporpaMMHoe odecnedeHne 1 HHGOPMALMOHHbIE CIIPABOYHBIE CHCTEMbI

Ne n/mt HaumenoBanue

l. Crnenrany3upoBaHHbIE 3aJIbI 17151 IPOBEACHMS JIEKIIUH, OCHAILICHHBIE IEPCOHAIBHBIM KOMIIbIO-
TEPOM/HOYTOYKOM U MYJIbTUMEIHIUHBIM IPOSKTOPOM

2. AyauTopuu 1 KOMITBIOTEPHBIE KJIaCcChl, 000pyA0BaHHBIE TOCAJOYHBIMU MECTAMHU U NTEPCOHAIb-
HBIMHM KOMIIBIOTEpaMHU € BbIX0A0M B MIHTEpHET A1 IpoBEAeHMsI IPAKTUYECKUX 3aHITUH

3. «MTC JIunk» — poccuiickas miatdopma Ui OHJIaHH-KOMMYHHKAIIMKA U COBMECTHOM pabOThI
koMaH[; «AHaekc TenemocTy — cepBuc A BUaeoKoHpepenunii ot SAuaekca; A-meccenmkep

4. TexHuueckue cpeacTBa oOy4yeHMs: NEPCOHANbHBIE KOMIIBIOTEPHI; MPOrpaMMHBIE CPEICTBA,
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POTrpaMMbl 7151 pabOThI € ANIEKTPOHHBIMH TaOJIUIAMHU JUIsl 0OpaObOTKH, aHaIM3a U BU3yalnu3a-
WX JAaHHBIX; COOTBETCTBYIOLIUC OHHaﬁH-HHCprMCHTBI AJI TTIOCTPOCHHA MHTCIIJICKT-KApPThl U
MoJieJIed B pa3IMYHbIX HOTALMIX
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Hayunas OubnuoTeka (B T.4. 3J1€KTpOHHbIE HHPOPMAIIMOHHBIE PeCYpChl HAyUYHOI OMOINOTEKH)
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