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1. IlepeuyeHb MIIAHMPYEMBbIX Pe3yJIbTATOB 00yUE€HHUS MO AUCIHHUIINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUS IPOTPaMMbI

1.1. Iucuumunaa b1.0.07 «IIpoekTHBII MOaX01 B MEHEKMEHTE» 00eCIIeYnBaeT OBIaACHIE
CJICAYIOIUMH KOMIICTCHITUSIMU:

Kon Conep:xkanue Kon srana ocoenus HaumMmeHoBaHue 3Tana ocBOeHUSsI
KOMIIETeHIIMH KOMIIeTEeHIIUH KOMIIETCHIMHA KOMIIETeHIINH
VK2 Crnioco0eH ynpasisiTh VK21
- IPOEKTOM Ha BCEX HTarax . Crioco0eH yIpaBisaTh MPOSKTOM Ha BCEX
€ro JKU3HEHHOTO LIHK/IA JTalax ero >KU3HEHHOro IUKJIa
CrocobeH pa3pabaTeIBaTh
CTpaTeTUH Pa3BUTHA
WHHOBALIMOHHBIX CriocobeH pazpabaThIBaTh IPOrpamMmy
OIIK OC-3 HAIPaBJICHAN OIIK OC-3.2 JIENCTBUI 10 OCBOCHUIO
- ACATCIbHOCTH MHHOBAIIMOHHBIX HaNpaBiIeHUI
OpraHu3auuii u JIeATEeNIbHOCTU OpraHu3aluil u
TpaHCHOPMALUH UX TpaHc(HOPMUPYET UX OU3HEC-MOCITH
Ou3HeC-MoIeNe
Crioco0eH BBIMOIHSTH
HaY4YHO- Crioco0OeH TOTOBHTD U 3alUINATh
OIIK OC-4 HCCIIEA0BATEIIbCKUE OIIK OC-4.2 HAYYHO-HMCCIIEIOBATEIILCKUH IPOEKT B
MIPOEKTH B MEHEIKMEHTE paMKax y4eOHOro mporecca
Y CMEKHBIX 001aCTIX MarucTpaTypbl

1.2. B pe3ynbraTe OCBOGHUS TUCIHILINHBI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMUPOBAHEI:

Kon srama Pe3ynbratel oOydeHwms
OCBOCHHUS
KOMIIETCHLINH
HA yPOBHE 3HAHUI:
® TEOPETHYECKUE OCHOBBI M OCHOBHBIC TIOJIOKEHHSI IPOSKTHOTO MOIX0/1a;
® MECTO POSKTHO-OPHEHTUPOBAHHOTO MOIX0/a B MEHE/PKMEHTE;
e KHOSPHETHYECKYIO TPAKTOBKY YIIPABJICHNUS,
® COBPEMEHHOE COCTOSHHE MPOCKTHO-OPUEHTHPOBAHHOTO MOIX01a U
VK-2.1 BO3MOXHOCTH €0 PA3BUTHA.
Ha YPOBHE YMeHHMii:
® HCIOJIb30BaTh OCHOBHBIC MOJIOKEHUS TIPOSKTHOTO TOX0/a VIS PEIICHUSI
npogeccHOHaTbHBIX 33/1a4.
HA YPOBHE HABBIKOB:
® HaBBIKAMH U CIIOCOOHOCTSMHM TNPUMEHEHHS METOJAOB M HMHCTPYMEHTOB
MIPOEKTHOTO MOIX0JIa MPH PEIIeHUH NMPo(decCHOHaTBHBIX 33/1a.
HA yPOBHE 3HAHMIA:
® 3HATh CTPYKTYPY MEKIYHAPOJHOIO IIPOEKTA, €r0 KU3HECHHBIN LIUKII;
® TEOPUIO OPraHM3AlUH YIPABICHUS TPOCKTOM: METOJOJIOTHI0 U OCOOCHHOCTH
dbopMupoOBaHUS W pealM3alil  Pa3IMIHOTO poJa  MEKIyHAPOIHBIMHU
OIIK OC-3.2 OPOEKTaMU (MHHOBAIMOHHBIMH, WHBECTHIIHOHHBIMH, MPOEKTaMU
MCCIIC/IOBAHUsI U PAa3BUTHsI) B pa3IMUHbIX chepax HAMOHAIBHOM SKOHOMHKH.
Ha YPOBHE YMeHMii:
e  J1aBaTh KOMIUICKCHYIO OIICHKY MOJOKEHHIO OpraHU3aliy B PHIHOYHOM Cpeie;
® TMPHUMEHSITh METOJMYECKUI HHCTPYMEHTApHi YMpaBICHUS TPOCKTOM HIH
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MpHOOpETEHHbIE 3HAHNS U HaBBIKW Ha MPaKTHKE;

® IIPOBOJUTH AHAIU3 BHEIIHEH U BHYTPEHHEU CPEAbl OpraHU3aluil B YCIOBMIX
MEXIYHAapOJHOro OW3HECa M UCIOJIb30BaTh TMOJNyYeHHbIE JaHHbIE JUIS
MPUHATHUSA
3¢ (eKTUBHBIX OPTaHU3AIMOHHO-YTIPABICHYECKUX PEIICHHIA;

®  OCYIIECTBIIATH MOATAMHBIA MPOLECC MOATOTOBKH MEXKTYHAPOJHOIO NMPOEKTa
(MHHOBAIIMOHHOTO, MHBECTULIMOHHOTO, IPOEKTa UCCIECIOBAHUS U Pa3BUTHA) U
YIIPaBJICHUS UM;

®  HCIOJb30BaTh OCHOBHBIC METOJIBI pa3pabOTKH, aHAJK3a U OIEHKU MPOSKTHBIX
peleHni B MpodecCHOHANBHON IeATSILHOCTH.

Ha YPOBHE HABBIKOB:

®  CIIELMAJIbHOW TEPMHUHOJIOTHUEH, OCHOBHBIMM TEXHOJOTUSMU U IMPOLENAYPAMHU
peryiIupoBaHus OpraHU3allMOHHBIX OTHOLICHU;

e METOOMKOH pa3pabOTKM M OOOCHOBAHMS NPOEKTA W HABBIKAMH YIPaBJICHUS
IIPOEKTOM B IIPOLIECCE €r0 PeAU3aLUu;

® OCHOBHBIMM METOJAaMHM U IIPUEMaMH YIPABICHUS PA3IUYHOIO poOAd
MEKIYHApOIHBIMH  MPOEKTaMU (MHHOBAIIMOHHBIMH, HWHBECTHIIMOHHBIMH,
MPOEKTaMH UCCIEAOBAaHUS M PAa3BUTHA) B PA3IMUYHBIX cepax HAIMOHATEHOW
SKOHOMMUKH.

OIIK OC-4.2

HA YPOBHeE 3HAHMIA:
® 3HATh COBPEMEHHYIO METOJIOJIOTHIO M TEXHOJIOTHIO YIPABICHUS IPOEKTaMH;
®  KIIFOYEBBIE HOpMAaTHBHEIE aKTHl, periaMeHTUPYIOIIe MIPOEKTHYIO
JeSITENIbHOCTD.

Ha YPOBHE YMEHMIi:
®  YMETh Pa3JeNsTh ACSITEIbHOCTh Ha OTJENIbHbBIE B3aMMOCBSI3aHHBIC 3a/auu.

HA YPOBHE HABBIKOB:
®  BJAJETh CIEUUATBLHOW TEPMUHOJIOTUEN MPOEKTHOM ESTEIHLHOCTH.

2. O0beM 1 MeCTO TUCHMILIUHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl

O0BbeM TUCHUILIMHBI
OO1m1ast TPyA0EMKOCTh TUCITUILTHHBI COCTABIISICT 2 3aUETHBIX €MHUI] 72 aKkaJeM. yaca /

54 actp.yac.
Bun paboter TpynoemMkocTb

(B akazmeM.gacax)
O01masi Tpy10eMKOCTh 72/72
KonTakTHas padoTa c npenogasartejemM 16/8
Jlexmun 4/2
[IpakTHuecKue 3aHATHS 10/4
JlaGopaTopHble 3aHITHS -
KoHncynpTamnus 2/2
CamocrosiTeibHast padoTa 56/60
KoHTposib -/4
@OpMBI TEKYIIETO KOHTPOJISA VY CeTHBIN onpoc, TOKIak, MPAKTHIECKOe

KOHTPOJIBHOE 3aJ]aHHE

PDopmMa NPOMeKYTOYHOM aTTeCTALMHU 3ayer ¢ OLeHKOM




MecTo AuCHMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Huctummuaa b1.0.07 «IIpoekTHBINH TOIX0 B MEHEPKMEHTE» OTHOCHTCS K 0a30BOW 4acTh
ydyeOHoro turana HampariaeHus 38.04.02 MeHemKMeHT npoduiab «YIpaBieHUE CIIOPTUBHOMN
JIEATEeTbHOCTHIO U OPraHU3aIUsl KPYITHBIX CIIOPTUBHBIX MEPOIIPUSTHIY.

Jucuunnuna «[IpoekTHbIN MoaX0oa B MEHEIKMEHTE» 0a3upyeTcsl Ha pe3ylibTaTaX OCBOCHUS
caeayomux AucuIuind: CoBpeMEHHbIN MeHEHKMEHT; Teopus opraHu3aliy U OpraHu3aluoOHHOE
noBefeHue; CoOBpeMEHHbIE KOMMYHHUKAIlMM B MEHEHKMEHTe; (DUHAHCOBBIM MEHEIKMEHT U
KOpIOpaTuBHBIE (QUHAHCH; MeToAbl HCCIeAOBaHUKW B  MeHekMeHTe, (CrpaTerndecKuit
MEHEKMEHT U CTPATETUYECKUN aHAJIU3.

PesynbTathl ocBoeHUs TUCHUIUIMHBI «[IpOCKTHBIN MOAXOJ B MEHEIKMEHTE» HEOOXOIUMBI
JUTSL U3y4eHusl TUCHUIUINH: IHOCTpaHHBIH SI3bIK MPO(eCcCHOHANBHBIX KOMMYHHUKAIUH; Y IpaBieHue
CIIOPTUBHBIMH  KJIacTepaMu, MEHEIKMEHT  OOBEKTOB  CHOPTUBHOW  WHQPPACTPYKTYPHI,
OnepalMOHHBI MEHEKMEHT B HHIYCTPUM CIOPTa, YNPABJICHHE AKTHMBAMU OpraHU3aluid B
criopte, CTparerust yrnpaBjeHuUsl IPOCKTaMU B CHOPTUBHOW MHIYCTpuH, lIpennpuHumMarenscTBo u
JUAEPCTBO B CHOpTE, MapKeTUHI CIIOPTUBHBIX TOBAapOB M yciyr, OpraHuzanus U yHpPaBICHHUE
CIIOPTUBHBIMH  MEPONPUATHSAMH, [lepCOHANBHBIA CHOPTUBHBIA OpeHauHr, OpraHu3aluoHHO-
SKOHOMUYECKHE MEXaHU3Mbl CIIOHCOpPCTBAa B cropre, CTparernu KOMMEpLHMAIW3alUU CIOpTa,
VYrpasneHue nopeieHueM OOJENBIIUKOB B CIIOPTE, a TAKKE ISl IPOXOKICHHS TPOU3BOACTBEHHBIX
MIPaKTHUK.

HocTyn k cucteMe JUCTAaHIIMOHHBIX O00pa30BaTENIbHBIX TEXHOJOTHUM OCYIIECTBIACTCS KaKIbIM

00ydJaronMMcs CaMOCTOSITENIHHO € JII000TO yCTpoiicTBa Ha mopTane: https://Ims.ranepa.ru. [lapons u
JIOTUH K JITYHOMY KaOMHETY / MPOQIITIO MPEAOCTABISICTCS CTYICHTY B JIEKaHATE.

®opmoli NMPOMEKYTOYHOW aTTeCTalldd B COOTBETCTBUU C YYEOHBIM IUIAHOM SIBIISIETCA
muQepeHITMPOBAHHBIN 3a4ET.

3. Coaep:xaHue U CTPYKTYpa JUCHHUILIAHBI

3.1. CTpyKTypa IMCUMILINHBI



Ounasn ¢hopma odyuenun

Nenn/m | HammeHoBaHue TeM O0BbeM QUCHMILIMHBI, YacC. dopma
(pa3nenoB) TeKylero
KOHTPOJISI
Bcero KonTakTHas padora Cp ycneBaeMocTH,
odyvyarouuxcs ¢ NPOMeKYTOYHOM
npemnoaasareseM 10 BUAaAM arrecTanun
Y4eOHBIX 3aHATHIA
JU/ JI 113 KCP*
o1 | P/ | /0T
J0
T
Tema 1 | UcTopus pa3Butus
yHpaBaeHUs TIPOEKTAMU 2 - - 2 A
Tema 2 | IlpodeccroHansHbIC
OpraHu3allyu 1
CTaHIapThl YIIPABJICHHS 5 1 - 4 YO, ]
MIpOEKTaMHu
Tema 3 | Onenka
KOMIIETEHTHOCTH U
ceprudukanus mno 10 ) ) 10 1
YIPaBICHUIO
IpOeKTaMHu
Tema 4 | IloHATHS «IIPOEKT» U
«yTIpaBICHHE
TIPOCKTOMY, 13 1 2 10 VO, I1K3
KJIACCU(UKAITHS
IIPOEKTOB
Tema 5 | OxpyxeHue NpoeKTa,
3aMHTEPECOBAaHHbBIE 13 1 b 10 VO, TIK3
CTOPOHBI ITPOEKTa
Tema 6 | XKXu3HEHHBIN UK
poeKTa 13 - 2 10 YO, IIK3
Tema 7 | IlpoueccHas MoAenb
YIIPaBICHUS TIPOCKTaMU 15 1 4 10 YO, I1IK3
Koncynpranus 2/1,5
[TpomexXyTO4YHasl aTTeCTaLHS 3ader ¢ OLEHKOM
Bcero: 72/54 | 4/3 10/7,5 56/42




3aounan popma odyuenus

Nenn/m | HammeHoBaHue TeM O0BbeM QUCHMILIMHBI, YacC. dopma
(pa3nenoB) TeKylero
KOHTPOJISI
Bcero KonrakTHas padora CP ycneBaeMocCTH,
odyvyarouuxcs ¢ NPOMeKYTOYHOM
npemnoaasareseM 10 BUAaAM arrecTanun
Y4eOHBIX 3aHATHIA
JU/ JI 113 KCP*
o1 | P/ | /0T
J0
T
Tema 1 | UcTopus pa3Butus
yHpaBaeHUs TIPOEKTAMU 6 - - 6 A
Tema 2 | IlpodeccroHansHbIC
OpraHu3allyu 1
CTaH/IAPTHI YIIPABJICHUS 6 - - 6 )|
IIpOeKTaMHu
Tema 3 | Onenka
KOMIIETEHTHOCTH U
ceprudukanus mno 6 ) ) 6 1
YIPaBICHUIO
IpOeKTaMHu
Tema 4 | IloHATHS «IIPOEKT» U
«yTIpaBICHHE
TPOCKTOM», 12 1 1 10 VO, I1K3
KIaccuukanus
IIPOEKTOB
Tema 5 | OxpyxeHue NpoeKTa,
3aMHTEPECOBAaHHbBIE 11 ) 1 10 VO, TIK3
CTOPOHBI ITPOEKTa
Tema 6 | XKXu3HEHHBIN UK
pO€eKTa 11 - 1 10 I1K3
Tema 7 | IlpoueccHas MoAenb
yIIpaBIEHUs TIPOEKTaMU 14 1 1 12 YO, I1IK3
Koncynpranus 2/1,5 2/1,5
IIpomexyToUuHas aTTecTalus 4/3 3ader ¢ OLEHKOM
Bcero: 72/54 | 2/1,5 4/3 60/45

*[IK3 — npakmuueckoe konmpoavHoe 3aoanue, YO — ycmuwiii onpoc, [ —0oknao.

Kcep 6 o6vem ne exnouaemces

3.2. Cogepxxanue qMCUUNIMHBI

Tema 1. Hcmopus pazeéumus ynpagienus npoeKmamu
dopMupoBaHUE YIpaBICHUS TNPOCKTaMU Kak TmpodeccuoHanmbHOl oOnactu. Pa3Butune

yIOpaBleHUs] MPOSKTaMH 3a pyOexoM. 3apoxKIeHHe ympaBieHHs npoektamu. PazpaboTka meTtona
Kkputndeckoro nmytH. Paspabotka cuctembl PERT. Pa3Burne MeTomoB CETEBOTO TUIAHMPOBAHUSA.
CucteMHBI TOAXONA K YIpaBleHHIO TNpoektamu. I[IpodeccroHanbHble MEXIYHApPOAHBIE H




HaI[MOHAJIbHBIE OPTaHU3ALUN YIIPABJICHUS NPOEKTaMU. DTallbl Pa3BUTHUS YIIPABJICHUS IPOEKTaMH B
Poccun. Hcrokm ympaBieHus NPOEKTaMH B WHIYCTPHUAIU3AIMM M MAacCOBOM CTPOHUTEIBCTBE.
[TorouHble METOIBI CTPOUTENBCTBA. Pa3BuTHE ceTeBbIX MeToJ0B. Pa3paboTka mnporpaMMHBIX
KOMIUIEKCOB CETEBOT0 IIaHUpOoBaHUsA. Pa3paboTka M BHEApPEHHE aBTOMATHU3WPOBAHHBIX CHUCTEM
yIIpaBJICHUS.

Tema 2. IlIpogpeccuonanvhvie opzanu3ayuu u CMaHOapmol ynpaeienus npoeKmamu

CrangapTel 1o ympaBieHuto mnpoektamu. Project Management Institute (PMI). bazossie
crangaptel PMI. Ilpaktnueckue u pamounsie crangaptsl PMI. International Project Management
Association (IPMA). Poccuiickas acconumanus ynpasienuss npoekramu COBHET. IPMA
Competence Baseline. Hanmonansusie TpeboBanust Komnerentnoctu. International Standartization
Organization (ISO). Cranmaptel ISO no mnpoektHoMy MeHemkMeHTy. Cranmapt PRINCE2
(PRojects IN Controlled Environments — IIpoekTsl B ympaBiseMOll OKpYXKalollel cpene).
Crammaptel  Global Alliance for Project Performance Standards - Pamounsie Poccuiickue
HarnoHanbHbIe cTannaptel 'OCT P no ynpasnenuto npoexkramu. CTaHIapThl 10 THOKUM METOJaM
yTpaBJICHUS TIPOCKTAMHU.

Tema 3. Oyenka KomnemeHmMHOCMU U CePMUPUKAUUA NO YRPAGTIEHUIO NPOCKMAMU

Mesxaynapoanas ceprudukanus [IPMA: ypoBHU cepTudUKayy, TpeOOBaHUSA K KaHANUIATaM,
nopsnok ceprupukanuu. MexnayHapoaHas ceptudukanus PMI:  ypoBHM ceprudukanuu,
TpeOOBaHUS K KaHIUAATaM, MOPSIoK cepThudukanuu. CpaBHUTENIbHBIN aHaIM3 CepTHPUKAIUN IO
craugaptam IPMA u PMI. Cepruduxamus no merogy PRINCE2: ypoBHHM cepTuduKanuy,
TpeboBaHus K KaHauaatam, nopsnok ceprupukanuu. Ceprudpukanus [IM CTAHIAAPT: ypoBHu
cepTuduKaIm, TpeOOBaHUS K KaHAUIAaTaM, MTOPSI0K CepTUPHUKAIINN.

OcHOBHBIC IOHATHS:

Ceptudukanus. Peceprudukamms. Ceprudukannonuslii  uentp. [IpeaBapurenbHas
kBamudukanusa. CepTudukamoHHBIA 5K3aMeH. CepTUHUIMPOBAHHBIA JUPEKTOP MPOEKTOB.
CeptudunmpoBanHblii  ynpaisttonmii  npoektamu. CepTuuuupoBaHHbBIM mpodeccuoHan 1o
yrnpaBieHuio mnpoekramu. CepTHQUUMPOBAHHBIN CHEIMATUCT IO YHPABICHUIO MPOCKTaMH.
[Ipodeccuonan ynpasneHuss npoekramu. CepTUUIMPOBAHHBI MOMOUIHUK [0 YHIPAaBICHHUIO
IIPOEKTaMHU.

Tema 4. Ilonamus «npoekm» u «ynpagjieHue npoeKmom», KiacCuukayus npoeKmos

Omnpenenenue NOHATUS «TIpoekT». [Ipu3Haku npoexTa (HanU4yue 1eIu, HaJuuue U3MEHEeHH,
OTPaHUYEHHOCTh BO BPEMEHH, OrPaHMYEHHOCTb PECYpPCOB, YHHUKaJIbHOCTb). CuHcCTeMHOe
IpeACTaBICHUE MpoeKTa. B3auMOCBA3b MOHATUH «IIPOEKT», «IIPOrpaMMay, «IOPTHEIbY.
CoBpeMeHHasi KOHLENIMS yOpaBleHUs NpoekToM. OmnpeneneHne TMOHATUS —«yIpaBlIEHUE
npoekTomM». CXO0JICTBa U Pa3InyMsl MEXKIY YIpaBlIeHUEM MOpTQesieM, YyIpaBiIeHUEM MPOrpaMMON.
[Tpu3Haku knaccupUKaMy NpoeKkToB (cdepa AeATeNbHOCTH, MacITal, NIMTENIbHOCTh, CI0KHOCTB,
YpOBEHb YYaCTHUKOB, TPEOOBaHUS K Ka4YeCTBY, UHHOBAIIUOHHOCTB ).

OcHOBHBIE IOHATHSA:

Manbiii  npoext. Mynbtunpoext. [Iporpamma. Iloprdens mnpoexktoB. Meranpoexr.
Opranu3anvoHHO CIOXHBINA IPOEKT. PecypcHO CokHBIN NpoeKT. KOMIUIEKCHO CII0KHBIN MPOEKT.
Cranpaptubiii  mpoekT. [IpoekT ¢ mNOBBIIIEHHBIM KayecTBOM. be3nedeKkTHbI  MpPOEKT.
OtedecTBEHHBIM MPOEKT. MeXAyHapoaHblli NMpPOeKT. BHyTpeHHHH mNpoekT. BHemHWil NpoexT.
TpamuIMOHHBIN IPOEKT. Y HUKAIbHBIN IPOEKT.

Tema 5. Oxpyscenue npoekma, 3auHmepeco6aHHbvle CMOPOHbL NPOEKMaA

BnusiHue npeanpusTHs Ha  OPOEKT:  (aKTOpbl  OJMDKHETO  OKPYXXEHHS  IPOEKTa.
Oprasu3alnoHHble KyJbTypbl M CTHWIA. OpraHu3alMoHHble KOMMYyHHKanuu. OpraHu3alMOHHbIC
CTPYKTYpbl. AKTHUBBI MPOILIECCOB OpraHu3anuu. PakTopel cpelpl npeanpusaThs. OLeHKa BIUSHUS
opranusainuu Ha npoekT no PMBOK. XapakTtepuctuka ¢pakTopoB BHEIIHErO OKPY>KEHHS MPOEKTa.



[Tonutuyeckue  Qakroppl. OxoHomMHuueckue  ¢akTopbl. CoumanbHO-IeMorpapuueckue U
KynbTypHble (akTopel. HopmaTuBHO-mpaBoBble (QakTopbl. HayuHo-TexHHueckue (aKTOpBbI.
[Tpuponnsie u sxonornyeckue dpakropsl. MHGpacTpykTypHBIE (PaKTOPHL.

[lonsiTEe «3aMHTEPECOBAHHBIE CTOPOHBI NPOEKTa». (OCHOBHBIE PO B MPOEKTE M HX
¢bysakun. CoctaB komaHabl mpoekta. Cdepbl OTBETCTBEHHOCTH M KOMIIETCHIIUHM PYKOBOIUTEIS
npoekTa. HaBbIkM MEXIMUYHOCTHOTO OOIIEHHSI pyKOBOJIUTENIS ITPOEKTA.

OcCHOBHbBIC IOHATHS:

Bremnsis cpena mpoekra. biawkHee OKpyXeHUE NpoekTa. BHelHee OKpy’KE€HHE IPOEKTa.
Komanna mnpoekra. Komanna ynpasnenuss npoektoMm. WMuummartop. 3aka3uuk. PykoBoauTtens
npoekra. Kypatop mnpoekrta. Bnanmeneun. MuBecrop. Mcnmomnutens. IloctaBmmk. KoHCynbTaHT.
[TpoektupoBmuk. Ilotpeburenu. Kommynukanuu. JlugepctBo. MotuBanus. BrusHue.
IleperoBopsl.

Tema 6. Kuznenuwtii yuxkn npoexkma

[TonsiTHE «GKU3HEHHBIM UK TpoekTa». Hadamo mpoekrta. Okonyanue mpoekrta. CTpyKTypa
KU3HEHHOTO ITMKJIA IPOCKTA. XapaKTEPUCTUKH >KHU3HECHHOrO ITMKIA MpoekTa. CBSI3W MEXIy
dazamu. Bunel XKM3HEHHBIX MHUKIOB MpoekTa. [loaxoapl K BBIAENCHUIO (a3 KU3HEHHOTO ITHKIa
npoekTa. das3er mpoekTa: MoHATHE, XapakTepucTuka. [IpeaguaBecTUMOHHAs (Da3a MPOEKTa: COCTaB
U cojfepxkanue. MHBecTHMOHHAas ¢a3za CTPOUTENBHOTO TMPOEKTa: COCTaB U conaepkanue. Daza
3aBepIIeHUs] (IKCIUTyaTal[MOHHAs).

OcHOBHbBIE IOHATHS:

[IpenuKTHBHBIC >KU3HCHHBIC MHKIBI. VTepaTWBHBICE W WHKPEMEHTHBIC >KH3HCHHBIC ITHKIIBI.
AJanTUBHBIC KU3HEHHBIC ITUKJIBL.

Tema 7. Ilpoueccnasn mooensv ynpasienus npoeKmamu

[IpoueccHas mojnenb ynpasieHuss npoekToMm. [loHSATHS «mpoliecc TPOEKTa», «IpOLEecC
yOpaBieHus: MNpoeKToM». CTaHaapThl, IOCTPOECHHBIE HA MPOLIECCHOM MOJEIN YIPABICHUS
npoektamu. Crangapt PMBoK. I'pynmel nporieccoB ympasnenus npoektoM. [Ipeamernsie obnactu
ynpasieHus IpoekToM. MHunmanys npoekra. Y cTaB IpoOeKTa.

OcCHOBHbIE OHATHS:

IIpouecc. Bxox npouecca. Beixon mpouecca. IHCTpyMEHTBI M TEXHOJIOTMH IIpouecca. ['pynna
IIPOLIECCOB. Y CTaB MPOEKTA.

4. MaTtepuaJbl TEKyIIEro KOHTPOJISI YCIIEeBAeMOCTH 00y4ar0IuXcsl

4.1. B xone peanuzanuu TUCHUIINHBI «COBpeMeHHBIH MeHeIKMEHT» UCIOJb3YITCS
cJleylone MeToAbl TEKYILero KOHTPOJIsl yCIIeBaeMOCTH 00y4ar0uXcsi:

Tema Mertoapl  TEKylero KOHTPOJIA
YCIIEBAEMOCTH

Tema 1 | Mcropus pa3BuTus ynpasiieHHs IPOEKTaMU
Tema 2 | [IpodeccronanbHble OpraHu3aluy U CTaHIapThI
yIpaBIEHUS IPOEKTaMHU

Tema 3 | OneHKa KOMIETEHTHOCTH M CepTU(DUKAITUS 110 VYcrHbIit onpoc, AoKIa,
YIOPaBJICHUIO IIPOEKTaMH [IPAaKTUYECKOE KOHTPOJIILHOE
Tema 4 | [loHATHS «TIPOEKT» U KYNPABICHUE TPOCKTOM, 3aaHucC

KJ1acCU(UKAIIUS IPOSKTOB

Tema 5 | OkpyxeHue IPOeKTa, 3aMHTEPECOBAHHBIC CTOPOHBI
MIPOEKTA

Tema 6 | J)Ku3HEHHBIN IUKJT TPOEKTA
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| Tema 7 | [IpoueccHas MOJEb yIpaBJIEHHs TPOCKTaAMHU
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4.2. TunoBble MaTepHAJIbI TEKYILIET0 KOHTPOJISI YCIIEBAeMOCTH 00Y4YAI0IINXCS

TumnoBslie BOIIPOCHI AJI YCTHOT'O OIIpOCa

Ne HaumeHnoBanue Tembl
Bomnpocsl
TEMBbI JUCHUIUINHBI
1. OxapakTepu3yiTe HICTOKH BO3HUKHOBEHUS YIIPABIICHUS
MIPOCKTaMHU.
2. OnuumTe OCHOBHBIE ATAIbl CTAHOBJICHUS YIIPABICHUS
1 Hcropust passaTHA MPOEKTaMHU Kak 00J1acTu MpodecCHOHATbHBIX 3HAHUM.
YHpaBICHUS MPOCKTAMH 3. Kak Ob11 pazpaboTaH METOl KPUTHUECKOTO Iy TH?
4. B yem 3akmtouaercs cyth Mmeroga PERT?
5. Korja Hayanu BO3HUKATh NPO(hecCHOHaIbHbIC
MEKIyHAPOAHbIE OPraHU3aLMHU YIIPABJICHUSI IPOEKTaMU?
1. HazoBute MexayHapoaHbIe IPOodeCCUOHATHLHBIC
OpraHM3aIlK B 00JIACTH YIIPABICHUS TPOCKTAMHU.
2. OxapaxkTepu3yiTe AesITeIbHOCTh MEXIyHAPOIHOM
ITpodeccuoHanbHble accouuanuu ynpasiaeHus npoektamu [PMA.
) OpraHu3aly U CTaHIaPThI 3. OnumuTe JACATCIBHOCTD I/IHCTI/ITyTa YHpaBJICHUA
YIIPABJICHUS MPOCKTAMU npoekramu PML
4. OxapaxkTepu3yiTe 1esITeIbHOCTh POCCUIMCKOM acColUalnu
yrnpasienus npoekramu COBHET.
5. HazoBute Hanbomee pacrpoCcTpaHEHHBIE MEX/TyHAPOTHbIE
CTaHAAPTHI YIIPABJICHUS IPOCKTAMH.
1. HazoBure Haubosiee pacipocTpaHEHHbBIE MEXTyHAPOIHBIE
OlLLeHKA KOMITETEHTHOCTH CUCTEeMBI cepTU(UKAIUU B 00JIaCTH yIpaBIeHUS POEKTaMHU.
2. Urto moaTBepkaaeTCs B mpoiecce cepruduxanmm?
3 U cepTuduKanus 1mo
YIDARNEHHEO HPOSKTAME 3. Ilepeuuncnure ypoBuu ceptudukanuu [PMA.
4. OnummTe MOpsAIOK ceprudukanun B cucreme IPMA.
5. Ilepeuncnure ypoBHU ceptudukammuu PMI.
1. [aiiTe onpeaeneHue MOHIATHS «ITPOCKT.
TToussTus «IPOEKT» U 2. Hepqu/ICHI/ITC OTJIMYUTCIIBHBIC IIPHU3HAKU ITPOCKTA.
4 «yTIpaBJIeHUE IPOEKTOMY, 3. JlaiiTe cCUCTEMHOE MPEICTABIECHUE MTPOEKTA.
KJ'IaCCI/ICI)I/IKaI_II/IH IIPOEKTOB 4. Yto O6yCHOBHI/IBaCT YHUKAJIBHOCTDb HpOCKTa?
5. Kak cooTHOCSTCSI MeXAy COOOM MOHATHUS «IIPOSKTY,
«mporpamMmay, «noprhensy»?
1. JlaiiTe onpeneneHus MOHITUS «OKPYKEHUE MTPOEKTA.
Opr)KeHI/Ie IIPOEKTA, 2. OnummuTte (I)aKTOpLI BHEIITHEH CpcAbl MPOCKTA.
5 3aMHTEpPECOBAHHbBIE 3. Kak MOTyT BIUATH Ha MMPOEKT YKOHOMHUYECKHE (DAKTOPHI?
CTOPOHKI IPOEKTa 4. OxapakTepu3yiTe BIUSHUE HA MPOEKT UCTIOMHSIOMEH
OpraHU3aIiH.
5. Ilepeuncnure hakTOpbl BHYTPEHHEH CPEIbI MPOCKTA.
1. JlaitiTe onpeaeneHue KU3HEHHOTO IIUKJIA ITPOEKTA.
YKH3HEHHBIH UK 2. C ueM MOXKeT OBITh CBS3aHO 3aBEPIICHUE MPOCKTA?
6 IpOeKTa 3. Urto Takoe (aza mpoekTa?
4. Urto Takoe KIIIoueBOe cOObITHE (BEXa) MPOeKTa?
5. OT 4ero 3aBUCUT KOJIMYECTBO U cojiepkaHue a3 npoekra?
7 [IponeccHas mozaeinb 1. Yro Takoe «mponecc»?
2.

yIpaBiIeHUS IPOEKTaMU

UTo onuchIBaIOT 3JIEMEHTHI IIpoIecca: BXO,
WHCTPYMEHTHI, BBIXO]?

3. Kakwue nporieccbl onucansl B CTaHAApTaX yIpaBlIeHUS
npoexTaMu?
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4. B u4eM pa3HuIla MEXKIy IIpOLIECCAaMU YIIPaBJICHUS
IIPOEKTOM M NPOLIECCAMHU, OPUEHTUPOBAHHBIMU Ha NMPOITYKT?
5. Ha kakue rpymnbl MpoLeccoB OOBIYHO Pa3IeIIsIOTCs
IIPOLIECCHI YIIPABIEHUS IPOEKTOM?

TemaTHka J0KJIaaA0B o Temam 1, 2, 3

1. [Ipumepsl  peaiM3alud  CIOXKHBIX W MacIITaOHBIX  MPOEKTOB B JIPEBHOCTHU
(IpOAOIKHUTENBHOCTD, 3aTPAThl PECYPCOB, TPYJAOEMKOCTh, KOJMYECTBO 3aJCHCTBOBAHHBIX JIIOJICH,

ap.).

2. [Ipumepsl  peanu3anuu  CHOXHBIX M MaclITabHBIX IpoekroB B 17-19  Bekax
(IPOIOJKUTENIBHOCTD, 3aTPaThl PECYpCOB, TPYAOEMKOCTh, KOJMYECTBO 3a/1eHCTBOBAHHBIX JIIOJICH,
Ap.).

3. 3apoxkaeHue yrpaBiaeHus poekTaMu 3a pyoexxkom (30-50 rr. 20 B.)

4. Pa3paboTka, CymHOCTh ¥ COBPEMEHHOE MCIOJIb30BaHNE MeTOIa KpuTtudeckoro myta (CPM)

5. Pa3paboTka, CylIIHOCTh U COBPEMEHHOE HMCIIOJIb30BAHUE CUCTEMbI CETEBOTO TUIAHUPOBAHUS
(PERT)

6. PazButue ynpasnenus npoekramu 3a pyoexom B 60-70 Tr.

7. Pa3ButHe ynpapneHus mpoektamu 3a pyoexxom B 80-90 rr.

8. MexnyHapoaHas accouuanus yrpabieHusi npoekramu IPMA: wucropusi cosnaHus,
COBPEMEHHOE COCTOSIHUE, YIEHCTBO, IPEUMYILECTBA YWIEHCTBA B ACCOL[UALINH.

0. HNuctutryT mpoektHoro Menemkmenta PMI (CILIA): uctopus co3mgaHusi, COBPEMEHHOE
COCTOSIHUE, YWIEHCTBO, IPEUMYIIECTBA YWIEHCTBA B OpraHU3al1u.

10. Hctoku ynpasnenus npoekrtamu B Poccum.

11.  Ilpumepsl peamu3anu CJIOXHBIX M MacIITaOHbIX TPOEeKTOB B COBETCKOM CO03€
(IPOIOJKUTENIBHOCTD, 3aTPaThl PECYpCOB, TPYAOEMKOCTh, KOJMUYECTBO 3a/1eHCTBOBAHHBIX JIIOJICH,
Ap.).

12. Pa3Buture cereBbIX METOIOB IUTAHUPOBAHMS U yIIpaBieHus B Poccun.

13.  Poccuiickas accoumauus ynpasieHuss mnpoekramu COBHET: wuctopus coznanus,
COBPEMEHHOE COCTOSIHUE, YICHCTBO, IPEUMYIIECTBA YWICHCTBA B ACCOI[UAIIHH.

14.  Bkuax ISO B pa3BuTHe npodheCCHOHATBHOTO YIIPABICHHUS MTPOCKTAMH.

15. Bcemupnbie koHrpecchl mo ympapieHuro npoekramu IPMA, PMI (mecra mpoBeacHwus,
OCHOBHAs TEMaTHKa, KJIFOUEBbIE TOKIaUUKN).

16. AHO LOPIIY: co3nanue, BKJaJ B pa3BUTHE MPOCKTHOIO MEHEKMEHTa B Poccuu.

17. Konkypc IIpoekTHbIN 0I1MIT: BOSHUKHOBEHUE, HOMUHAIMH, YCIOBUS Y4acTusl, TOOEIUTEIH.
18.  Ilpumepsl peanuzaluy COBPEMEHHBIX CIOXHBIX U MacHITa0OHBIX MPOEKTOB B Mupe, Poccun

(IpOAOIAKUTENBHOCTD, 3aTPAThl PECYPCOB, TPYJAOEMKOCTh, KOJMYECTBO 3aJ€HCTBOBAHHBIX JIIOJICH,
ap.).

TeMaTHKa NPAKTHYECKUX KOHTPOJIbHBIX 3aJaHU

ITo Teme 4: MnunuupoBanue u oTOOp UACH NPoeKTa, aHAINU3 MPOEKTA MO KIaCCU(PUKAITUOHHBIM
npu3HaKaM (1o BEIOpAaHHOMY MHIUBUIYaTbHOMY BapHaHTY MPOCKTA)

ITo Teme 5: Ananu3 GakTOpoB OKpPYKEHUS IPOEKTa. AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH U
Y4aCTHUKOB MpOeKTa (M0 BEIOpaHHOMY MHIMBUYaTbHOMY BapHAHTY IPOEKTA).

ITo Teme 6: MoaenupoBaHue XU3HEHHOTO LIUKJIA IPOEKTA (110 BEIOpAaHHOMY MUHIUBUIYaJIbHOMY
BapHUaHTY IPOEKTA).

ITo Teme 7: Pa3zpaboTrka YcraBa npoekra (1o BBIOpaHHOMY WHAMBUYalbHOMY BapUaHTY
IIPOEKTA).
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5. OueHoYHbIe MATEPHAJIbI IPOMEKYTOYHON ATTECTANUHU MO AUCHMUIIJINHE

5.1. 3a4eT ¢ OLEHKOI MPOBOAUTCH C IPUMEHEHHEM CJIeIYIOIINX METOAOB: YCTHBIE OTBETHI
Ha BOIPOCHI

I[J'ISI BBISABJICHHA YPOBHA OCBOCHHA KOMIICTCHHOUMW IIPHUMCHAIOTCA YCTHBIC OTBCTBI Ha
OCHOBHOM U JOMOJHUTECIIbHBIC BOITPOCHI.

5.2. OueHo4HbIe MaTepuaJbl HIPOMEKYTOYHON aTTeCTAlluH

Kommnonenrt Kurouesoii/ Kpurepuii oueHnBanus
KOMIIEeTeH LI NMPOMEKY TOYHBIN
HHAMKATOP OLlEHNBAHUSA
YVK-2.1 Crioco6en | OcymecTBisieT koMIiekcHoe | KoppektHo u B momHOM — Mepe
HPUMEHSTh TPOSKTHBIN | ITTAHKPOBAHUE MTPOCKTA. UCIIOJB30BaHbl ~ METOJABI  IPOSKTHOTO
nmoaxon K  peuICHUIO yhpaBJICHUA JJIsA peuICHUucC
yIpaBJICHUECKHX 33134 npodecCHOHATBHBIX 3a/1a4.
IMpouenypst pa3paboTKu MPOEKTa

pa3BUTUA OpraHusalvii COOTBETCTBYIOT
TpC6OBaHI/IHM HallMOHAJIbHBIX nu

MEXIyHAPOIHBIX CTaHIAAPTOB YIPABICHHS

pe3ysabTaToOB  HAYyYHO-
MCCIIEZIOBATENHCKIX
MIPOEKTOB.

MIPOEKTaMH.
OIIK OC-3.2 | Pa3pabaTpiBaeT nporpammy | [lomHoTa u crenmeHp npopabOTaAaHHOCTH
CriocobeH TMpHUMEHATH | AEUCTBUI o OCBOEHHIO | CTpAaTEruu OpraHu3aIiim.
YMEHHS W  HaBBIKM | MHHOBAalIMOHHBIX  HampasieHui | Jleranmm3anus " 000CHOBaHHOCTh
pa3paboTku U | AEATENPHOCTH OpraHu3alii W | pazpaboTaHHON MPOTpaMMBI
TpanchopMaun TpaHchopMupyeT uX OW3HEC- | OPraHU3alMOHHOTO Pa3BUTHS.
Ou3Hec-Moenen MOJIEJIH.
OpraHu3alui,
porpamMmm
WHHOBAILMOHHOTO u
OpTraHHU3alMOHHOTO
pa3BUTHSL.
OIIK OC-4.2 | ToroBuT W 3ammmiaer HaydyHO- | BeImoaHeHne TpeOoBaHUI HAIMOHAIBHBIX
Crocoben WCCIIEIOBATENbCKUI MPOEKT B | U MEXTyHapOTHBIX CTaHJIAPTOB
OCYIIECTBIIATh pamMKax ydeOHOro mporiecca | IPOEKTHOrO MEHEIKMEHTA npu
MPOBEJCHUE W 3allUTy | MarUCTPATYypPHI. pa3paboTKe ¥ pealn3aliy dSJIeMEHTOB

HAy4YHO-UCCIIEA0BATENBCKOTO MMPOEKTA.
[IpunaTre mpPaBHIBHBIX OOOCHOBAaHHBIX
YIPaBIEHUECKUX PEIICHUN MpPU PELICHUH
CUTYallMOHHOW MPAKTHYECKON 3aa4H.

IlepeyeHb BONPOCOB K 3a4€Ty MO AMCUMILIUHE

1. dopmupoBaHHe yIpaBlIeHUs MIPOEKTaMU Kak MpodeccrnoHalbHOM 001acTu.
2. PasBuTHe ynpaBicHHS IPOCKTAMH 32 PyOEIKOM.
3. TlpodeccroHanbHbIEe MEXKIYHAPOIHBIE U HAIIMOHATIBHBIC OPraHU3AIMH YIIPABICHUS MPOCKTaMHU.
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9]

*

10.

1.
12.

13.
14.
15.
16.
17.
18.
19.

20.

21

27.
28.
29.
30.
31.
32.

33.
34.

Oransl pa3BUTHUSA YIIpaBJIeHUs IpoeKTaMu B Poccun.

CranaapTsl [0 YIPABICHUIO TPOEKTAMHU.

Crannaptel Project Management Institute (PMI). basoBbie ctannaptel PMI. [1pakTudeckue u
pamouHsle ctanaapTel PMI.

Crannapts! International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannaptsl International Standartization Organization (ISO).

Crangapt PRINCE2 (PRojects IN Controlled Environments — [IpoekTsl B yripaBisieMmoit
OKpYXKaroIieu cpene).

Crannaptet Global Alliance for Project Performance Standards - Pamounsie CtanmapTsr
IIPAKTUYECKON KOMIIETEHTHOCTH ITPOEKTHBIX MeHepkepoB kateropuii GL1 n GL2.
Poccuiickue nannonanbusie crangaptel ['OCT P o ynpaBieHHIO TPOEKTaMHU.
Mesxaynaponnas cepruduxanus [IPMA: ypoBHHU cepTuduKanuu, TpeOOBaHUS K KaHAUIATaM,
MOPSATOK cepTUUKALINY.

Mesxaynaponnas ceptudukanus PMI: ypoBHu cepTudukanuu, TpeOOBaHMS K KaHAUIATaM,
MOPSATOK CepTUUKALIUY.

Ceprudukanus no meroxy PRINCE2: ypoBHu cepTudukanmu, TpeboBaHHUs K KaHIHIaTaM,
MOPSATOK CepTUDUKALIUY.

Ceprudukanus [IM CTAH/IAPT: ypoBHu cepTudukanyuu, TpedoBaHus K KaHIU1aTaM, TOPSI0K

cepTu(UKaINU.

Omnpenenenne NoHATHA «IpoeKT». [Ipu3Haku npoekra (Hamu4ue Heiau, HaIuuue U3MEHEHUH,
OTPaHUYEHHOCTh BO BPEMEHHU, OTPAHUYEHHOCTh PECYPCOB, YHUKAILHOCTD).

CucreMHOE ITpeICTaBICHUE TPOEKTA.

B3auMOoCBs3b MOHATHH «IIPOEKT», «IIPOrpaMMar, «IOPTQEIbY.

CoBpeMeHHass KOHLENIMS YIIpaBJIeHNs TPoeKToM. OnpeaeneHue MOHATUS «yIIpaBIeHUE
IPOEKTOM.

[Tpu3Haku knaccuuKauy NpoekToB (cdepa AeaTeIbHOCTH, MacIITa0, JTUTEITBHOCTD,
CII0)KHOCTh, YPOBEHb yUaCTHUKOB, TPEOOBAHHUS K KaueCTBY, HHHOBAI[MOHHOCTb).

. BnustHue npeanpusTusa Ha MPOEKT: (GakTOPbl OJIMIKHETO OKPYKEHHUS TIPOEKTA.
22.
23.
24.
25.
26.

@axkrtopsl cpeasl npeanpuaTus. OLeHKa BIUsSHAS Opranu3anuy Ha npoekt no PMBOK.
XapakrepHucTuka (paKTOPOB BHEIIHETO OKPYKEHUS MIPOCKTA.

[ToHATHSA «yYaCTHHUKH MNPOEKTA» U «3aNHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

CocTaB KOMaH/Ipl TPOEKTA. POJIN 4JIEHOB KOMaH/bI ITPOEKTA.

Cdeprl OTBETCTBEHHOCTH U KOMITETEHIIMH PYKOBOJUTENS IpoekTa. HaBbIKM MEKITMUYHOCTHOTO
OOIIeHUS] pyKOBOAUTEIS IPOCKTA.

[TonsiTHE «OKM3HEHHBIN UK TpoekTay. Havano npoekra. Okonuanue npoekrta. CTpyKTypa
JKU3HEHHOT'O LIUKJIA IIPOEKTA.

XapaKkTepUCTUKU KUZHEHHOT0 UKJA poekTa. CBsa3u Mexay ¢azaMu. Busl KU3HEHHBIX
LUKJIOB IIPOEKTA.

[IpenuKTHBHBIC )KU3HEHHBIEC [IUKJIBI. ITepaTUBHBIE U MHKPEMEHTHbIC KU3HEHHBIC IIUKJIBI.
AJlaniTUBHBIE KU3HEHHBIE LIUKIIBI.

[Tonxo/b! K BeIENIEHNUIO (Da3 )KU3HEHHOTO IMKIa MpoekTa. Pa3bl MPoeKTa: MOHSATHE,
XapaKkTepUCTHUKA.

[IpoueccHas Mmozenp ynpaBiIeHHUs MPOEKTOM. BHJIbI MpOIECCOB B ITPOEKTE.
VYipaBiaeH4YECKUE IPYIIIBLI IPOLECCOB YIPABJICHUS IIPOEKTOM.

[IpeameTHBIE TPYIIIBI IPOLECCOB YIPABICHHS POEKTOM.

Nuannumanys npoekra. Y craB IpoeKTa.

Onucanue cUCTEMbI OLIEHUBAHMNS

OueHo4HbIE Ioka3zaresn Kpurepuu ouenkn
OLIEHKH
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cpencTaa

(¢popmbI

TeKyIero "

NMPOMEKYTOYHOTO

KOHTPOJISI)

YcTHsbli onpoc KoppekTHOCTh 1 OJTHOTa OTBETOB ITonHbIH, pa3BepHYTHIN,
000CHOBaHHBIN OTBET — 4 Oaina
IIpaBUIBHBIN, HO HE
apryMEHTHUPOBaHHbIN OTBET — 2 Oaia
HesepHnsiit otBeT — 0 6anmnos

KonTtposnbHas 1) mpaBUIBHOCTH PEIICHHUS; IIpu ycnoBum 4 KOHTPONBHBIX B

pabora 2) KOPPEKTHOCTH BHIBOJIOB CeMECTpe, MaKCUMaJbHOE KOJIHMYECTBO

3) 000CHOBaHHOCTH PEUICHHU 0anoB 3a Kaxayro u3 Hux — 10.

Ecnu xoHTpOnbHAs paboTa COCTOMT U3
HECKONIBKUX 3aJlaHui, TO Oayuibl 3a
KaX/l0€ M3  HHUX  HauUCIAIOTCA
MPONOPIMOHAIBHO.

UroroBeiii ycTHBIN | KOppeKTHOCTH U MOJIHOTa OTBETOB IlonHbIi, pa3BepHYTHIN,

orpoc 000CHOBaHHBIH OTBET — 32 Oasa
IIpaBUNBHBIN, HO HE
apTyMEHTHUPOBAHHBIA OTBET — 16
6asuioB
Hesepnsrit orBet — 0 Gaios

IIIkxana oneHNBaAHUSA

OrneHka pe3yiabTaTOB MPOU3BOANTCS Ha OCHOBE [looskeHUs 0 TEKyIIeM KOHTPOJIEe YCIEeBAeMOCTH
00yYarommxcs U MPOMEKYTOYHON aTTecTanuu oOerarmuxcs no o0pa3oBaTeIbHBIM IPOrpaMMaM CPEIHETO
npodeccHoHanbHOTO W BBICIIETO 00Opa3oBaHus B  (emepalbHOM TOCYAApPCTBEHHOM  OIOIKETHOM
00pa3oBaTeIbHOM YUPEKICHUHN BhICIIEro oOpasoBanus «Poccuiickas akageMuu HapOIHOIO XO3sCTBa U
rocyaapcTBeHHo# ciayxObl npu Ilpesumente Poccuiickoit ®denmepanuun», yrBepkiacHHoro IIpukazom
Pexropa PAHXul'C mpu Ilpesugente PO ot 30.01.2018 r. Ne 02-66 (.10 pazmena 3 (mepbiit ab3ai) u
n.11), a taxke Pemenus Yuenoro cosera CeBepo-3amanHoro uHcTuTyTa ympasieHus PAHXul'C npu
[Ipesuaente PO ot 19.06.2018, mpotokos Ne 11.

3ader ¢ oneHKoOM

Ha «oTIM4HO» OIICHHMBAeTCsl OTBET, JEMOHCTPUPYIOIIMH TIIyOOKO€ 3HaHUE BCEro
IPOrpaMMHOT0 MaTepHajia MO JUCHUIUIMHE, CBOOOJHOE BIaJIeHUE MOHATHHHBIM ammnaparoM H
TEPMUHOJIOTHEN AUCIUIUIMHBI, 3HAHWE OCHOBHOI M 3HAKOMCTBO C JIONIOJHUTEIBHOM TUTEpaTypoil.

Ha «xopomo» oleHHBaeTCs OTBET, IEMOHCTPUPYIOIIMN 3HAHUE KIIOYEBBIX NpoOIeM
IIPOrpaMMbl 1 OCHOBHOI'O COZEpaHMs JIEKIUOHHOTO Kypca, YMEHHUE I0JIb30BaThCSl NOHATUHHBIM
amnmapaToM, 3HaHUE OCHOBHBIX paboT U3 CIIUCKA PEKOMEHI0BaHHOU JINTEPATYPHI.

Ha «ynoBJieTBOPUTEJILHO» OLIEHUBAETCS OTBET, IEMOHCTPUPYIOIIMNA JUIIb (parMeHTapHbIe
S3HAHUA OCHOBHBIX Ppa3aCiIOB IMPOrpaMMbl U COACPIKAHUA JICKIIMOHHOI'O KypcCa, 3aTPyAHCHHA C
HCITOIB30BAHUEM MMOHSITHIHOTO arrapara 1 TCPMHUHOJIOTUN JUCHUIIIIMHBI, YaCTUYHOC 3HAKOMCTBO C
PEKOMEHI0BAaHHOM JINTEPATYPOM.

OneHka «HeyI0BJIeTBOPUTEIbHO» CTaBUTCA TPU OTCYTCTBUH JHOO OTPHIBOYHOM
MMpEaACTaBJICHUN yqe6Ho-nporpaMMH0ro mMmarcepuaia, OTCYTCTBHM 3HAHHA OCHOBHBIX pa60T nus3
CIIMCKAa PEKOMEH/I0BAHHON JIUTEPATYPBL.
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IIpouenypa npoBegeHUs NPOMEKYTOYHOH aTTeCTAIIUM

3auer no aucuuiuinHE «lIpOEKTHBIM MOAXOA B MEHEIKMEHTE» IPOBOISATCS B CTPOrOM
cooTBeTcTBUU ¢ [lookeHneM o0 TeKyIieM KOHTPOJIE YCIIeBAEMOCTH M POMEXKYTOUHOM aTTecTalun
cryaentoB B PAHXul'C, B ycTHO# 1 muchbMeHHOM (hopMmax.

K npomexxyTouHOW aTTecTaluu JOMYCKAIOTCS MaruCTPaHThl BHIOJHUBIINE HEOOXOAMMbIE
tpeboBanust OI1 BO no aucuuruinae «IIpoekTHBIN MOIX0 B MEHEKMEHTE» 110 UTOraM TEKYILEro
KOHTPOJISl yCIIEBAEMOCTHU B TEUEHHUE CEMECTA.

Bpemst moArotoBku OoTBeTa MpH Cladye 3adeTa B YCTHOH (opMe JOJIKHO COCTaBJIATH HE
MeHee 5 MUHYT (TI0 JKeTaHUIO MarucTpaHTa OTBET MOKET OBITh JOCPOUHBIM) U He Oosiee 20 MUHYT.
ITpu MOArOTOBKE K YCTHOMY 3a4€Ty MarucTpaHT BEJET 3allMCH B JIUCTE YCTHOI'O OTBETA.

[Tpu npoBeneHny 3ayeTa He JOMYCKAETCs HAIMYKME Y MarucTpaHTa MOCTOPOHHUX MPEIMETOB
U TEXHUYECKUX YCTPOICTB, CHOCOOHBIX 3aTPYIHUTH (CIe/IaTh HEBO3MOKHON) OOBEKTUBHYIO OIICHKY
pe3yJIbTaTOB aTTECTALlMK, B TOM YHCJIE B YaCTU CAMOCTOSATEIbHOCTH BBITIOJHEHUS 3a/1aHus (OTBETa
Ha BONPOC) 3auyeTa. MarucTpaHThl, HapyIIaloL[ie MpaBuia MOBEICHHUS P MPOBEICHUH 3a4eTa U,
MOTYT OBITh HE3aMEUIMTEIbHO YAaJleHbl M3 ayAUTOPUH, MPEACTaBICHbl K HA3HAYCHHUIO MeEp
JUCHUIUIMHApHOTO B3bickaHus. C paspelieHus 53K3aMeHaTopa JOIyCKAeTCsl HCIOJIb30BaHUE
MarucTpaHTaMU CIIPaBOYHUKOB, TaOJINII U APYTUX TOCOOUH.

B cmyuae mnpoBeneHus 3adera, IPENOAABATENI0 IPENOCTABIAETCA MPaBO 3a]aBaTh
MarucTpaHTaM JIOMOJHUTEIbHBIE BOIIPOCHI B paMKax pabouel yueOHOM nmporpaMmbl AUCIUILIIUHBI B
o0beMe, He MpeBbllIaonEeM o0beMbl Omnera. IIpu crade 3aueTa, MarucTpaHT, UCHBITHIBAIOLIHMIA
3aTpyJHEHUS MpPU MOJATOTOBKE K OTBETY IO BOIMPOCY, UMEET IPaBO IMOJYYHUTh y MpernojiaBaTeis
BTOPOIl BONPOC C COOTBETCTBYIOIIMM IIPOAJEHUEM BpPEMEHM Ha NOAroToBKy. llpm 3TOM
OKOHYAaTeJIbHAs OLEHKA CHMXKAETCS Ha 0JIuH Oass. BeiOop TpeTbero Bonpoca He JOITyCKaeTcsl.

6. MeToguueckre MaTepuaJibl N0 OCBOCHUIO M CIUTIHUHbI

Pexkomenoauuu no noo20moeéke K pa3ludHbLIM 6UOAM 3aAHAMUN (1eKUUOHHBIM, U
RPAKMuUYEeCcKum)

OCHOBHBIMU BHUJIaMU 3aHSATHUH MarvuCTpaHTOB SIBIISIOTCS: JICKIIMOHHBIE U TPAKTUYECKHE
3aHATHSA. JIJIS TOTOBHOCTH K HMHTEPAKTUBHOMY PEKHMY OCBOEHHS HOBOI'O MaTepHalia 3aHSATHI
CTyJICHTaM HEOOXOAMMO 03HAKOMUTHCS C UCTOYHUKAMHU OCHOBHOM ¥ JIONIOJHUTEIILHOM JINTEPATYPHI
nmo Teme 3aHATHA. JJI1 MpoBeACHUS TPYIIOBBIX 3aHATHN CTYACHTBHI Pa30MBAIOTCS HAa HECKOJIBKO
KOMaH/ 110 HOMEpaM HM3y4aeMbIX CHUTyaIliii M B «MO3TOBOH arake» TpymIbl OOBEIUHSIOTCS IS
perieHus oOmel MOCTaBICHHOM 3a1a49H.

[IpakTuueckue 3aHATHS, CBSI3aHHBIE C HCIOJB30BaHUEM pecypcoB MHTepHET, peanusyrorcs
WHIUBUIyaIbHO Ha 0a3e COOTBETCTBYIOMIMX pabo4ymx MecT Ha 0a3e BBIJAHHBIX 3aJaHUN W IO
WHTEPaKTUBHBIM PYKOBOJCTBOM IpEIOAaBaTesl.

3aHATHSA, CBS3aHHBIC C pEIICHHWEM MPAaKTHYECKUX 3a/JlaHMi, Pealu3yloTcs B KOMaHIHOM
peKHME HA OCHOBE BBIJJAHHBIX (JOPMATBHBIX TPEOOBAHUI M METOIUKH.

Cosembl no nNIAHUPOBAHUIO U OPZAHUZAUUU 6DEMEHU, HE00X00UMO020 HA U3yYeHUue
OUCUUNTTUHDL

N3yueHne naHHOW MMCHMIUIMHBI MPEIyCMAaTPUBAET CaMOCTOSTEIBHYIO pabOTy CTYICHTOB.
CamocrositenbHas paboTa MpenoiaraeT: KauyeCTBEHHYIO TOJIOTOBKY KO BCEM BHIAM YUYEOHBIX
3aHATHH; CHCTEMAaTHUYECKUI MMPOCMOTP MEPUOANICCKUX W3JIaHUH 1EbI0 BBISIBJICHUS ITyOJIMKAIIUNA B
obnactu u3ydyaemoil mpoOJIeMaTHKH; U3yYeHUE YIeOHOU JIMTEpaTyphl; UCTIOIb30BaHue MHTepHET-
PECYpPCOB; MOATOTOBKY JOKJIQIOB-TTPE3CHTAIIMH 110 OT/ICIBHBIM TeMaM JAUCITUTUIHHBI.

Pexomenoauuu no ucnonb308anui0 Mamepuaios padoyeil npozpammol OUCUUNIUHbBL
B mpomecce caMOCTOSTENBHONH TOJMTOTOBKMA IPH OCBOSHUM JIUCIUIUIMHBI HEO0O0XOIUMO
U3YYUTh PEKOMEHJOBAHHYIO OCHOBHYIO U JIOTIOJHHUTEIBHYIO JIMTEpaTypy. 3HAKOMCTBO C
JIOTIOJTHUTEIBLHON JTUTEPATYpOM, 3HAUUTEIbHAsL YacTh KOTOPOM CYIIECTBYET KaK B IME€UYATHOM, TaK U
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SIIEKTPOHHOM BHJIE, CIIOCOOCTBYeT Oosiee TIIyOOKOMY OCBOCHHUIO HM3YyYEHHOTO MaTepuana.
JluTepatypy MOKHO HAlTH B YKa3aHHBIX UICTOYHHUKAX, ceTH VIHTepHeT.

Pexomenoayuu no pabome ¢ neuammvbiMu U 31eKMPOHHLIMU UCMOYHUKAMU HAYUHOU
ouonuomexu C3HY

C31Y pacnonaraet OOJIbIINM MEYATHBIM (DOHIOM JIUTEPATYPHI, @ TAKXKE JOCTYIIOM Yepe3 CalT
HayuyHOU OmbimoTexu https://sziu-lib.ranepa.ru/ xk pa3IuyHBIM MOAMUCHBIM 3JIEKTPOHHBIM pecypcam
(cMm. pazgen 7).

7. YueOHasi quTepaTypa u pecypcbl HHGPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu UnTepHer

7.1. OcHoBHas JUTEpaTypa

1. Anemmn, A.B. YnpaBnenue mnpoekramu: (yHIamMeHTanbHbIA Kypc [Tekcr]: ydueOnmk / Harr.
ucclie/l. YH-T «BpIcIias mKojga SKOHOMUKHY. — 3-€ U3[., mepecMoTp. u jom. / A.B. Anemmum,
B.M. Anbmiun, K.A. barparnonu. - Mocksa: BILD, 2024. - 816 c. - ISBN 978-5-7598-4002-2. -
URL: https://ibooks.ru/bookshelf/396141/reading

2. T'opbamko, E.A. VYmnpaenenue npoekramu: y4eOHMK 111 By3oB / E. A. T'opGamko; moj
penakuueit E. A. I'opbamko. — Mocksa: U3narensctBo FOpaiit, 2024. — 358 ¢. — (Bricuiee
obpaszoBanue). — ISBN 978-5-534-19021-2. — Texkcr: snexktpoHHbId // OOpa3oBaTeiabHas
iatopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/555760

3. 3y0, A. T. Vnpaienue npoeKTamMu: y4eOHUK ¥ IPAKTUKYM 1i71s By30B / A. T. 3y6. — 2-e 3.,
nepepadb. u gon. — Mocksa: UzmarensctBo HOpaiit, 2025. — 397 c¢. — (Bsicmee
obpaszoBanue). — ISBN 978-5-534-17500-4. — Texkcr: snektpoHHbId // OOpa3oBareiabHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560386

7.2. lonoiHUTeIBLHAS JTUTEPATyPa
4. AdanaceB @. VYmpasuenume mnpoektamu B crmie JPAIB — Pexum pocryma:
https://pmdrive.ru/
5. Xenaman KuMm. Ympasinenue nmpoektaMu. BeICTpbIf cTapT [DNEKTpOHHBIN pecypc] / mep. ¢ aHri.
1O. HInakogoii; mox pea. C. . Heussectuoro. — 2-e u3z. (311.). - Mocksa: JIMK IIpecc, 2018.
- 354 c. - ISBN 978-5-93700-066-8. - URL: https://ibooks.ru/bookshelf/362627/reading
6. Jluu, JI. BoBpems u B pamkax OrojpKeTa: yrpaBiieHHE IPOSKTaMH 110 METOy KPUTHUYECKOHN IeTH

/ JI. JInu; mepeBon Y. CamamatoBa; mox pemakiueid O. 3ymHuka. — 3-e m3a. — Mockga:
Anpnuna [Tabmumep, 2024. — 352 ¢. — ISBN 978-5-9614-5004-0. — Tekct: 31eKTpOHHBIH //
[udposoit 00pazoBaTeNbHBIN pecypc IPR SMART: [caiiT]. — URL:

https://www.iprbookshop.ru/142404.html _

7. Ymnpapnenue nmpoektamu: yueOHuk / moa pea. H. M. ®unumonoroii, H. B. Moprynosoii, H. B.
PoanonoBoit. — MockBa: UTHOPA-M, 2024. — 349 c. — (Beicmiee obpazoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. - Tekcr:
anektponHbii. - URL: https://znanium.com/catalog/product/2081756

8. VYmpasnenue npoektamu: yueOHHMK mis By3oB / B. H. OcrtpoBckas, I'. B. Boponmosa, O. H.
MowmotoBa [u ap.]. — 3-e usn., crep. — Cankrt-IlerepOypr: Jlanp, 2021. — 400 c. — ISBN
978-5-8114-7126-3. — Tekct : aneKTpoHHbIN // JIaHb: 3JEKTPOHHO-OMOIMOTEYHAS CHUCTeMa. —
URL: https://e.lanbook.com/book/155693

9. VYmnpapneHue npoeKTaMu: y4eOHHUK U MPaKTUKYM i By30B / A. W. banamos, E. M. Porosa, M.

B. TuxonoBa, E.A. Tkadenko; mon oOmei pemakmueit E. M. Poromoit. — Mocksa:
NznarensctBo IOpaiit, 2024. — 383 ¢. — (Bricmee oopazoanue). — ISBN 978-5-534-00436-
6. — Texkcr: anekrponnbiii // OOpaszoBarenpHas miatdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/535573
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10. ®yntoB B. H. VmpaBnenue npoexktamu paszButus Gupmbl: Teopus U mnpaktuka. — (Cepus
«IIpakTka MenemkmenTa»). / B.H. ®ynroB. - Cankt-IlerepOypr : ITutep, 2021. - 496 c. -
ISBN 978-5-4461-9961-7. - URL: https://ibooks.ru/bookshelf/377416/reading

7.3. HopmaTuBHBIE IPABOBbIEC JOKYMEHTHI U HHAasI IPaBoBasi MHGopManus
['OCT P 54869—2011 IIpoekTHbIil MeHEKMEHT. TpeOoBaHMs K YIPABICHUIO IPOSKTOM.
I'OCT P UCO 21502—2024 Pyk0oBOACTBO MO yIPABJIECHUIO IPOCKTaAMHU.

N —

7.4. UnTepHeT-pecypchbl
C3U1Y pacnonaraer AOCTYHNOM uepe3 calT HaydyHoil Oubimoreku http:/nwapa.spb.ru/
K CJICTYFOIIMM TOMUCHBIM 3JICKTPOHHBIM peCypcam:
Pycckosi3bIuHbIe pecypchbl

o DJEeKTPOHHBIE YUYEOHUKHU IIEKTPOHHO - Oubnmorednoit cuctemsl (OBC) «ANHOyKe»

. DNIeKTPOHHBIC YICOHUKHU IEKTPOHHO — Onbnumoreunoit cuctemsl (DBC) «Jlanb»

o Hayuno-npaktudeckue ctaThi 1o puHaHCaM M MeHeIKMeHTy M3natenbckoro goMa
«bubnmuoreka ['peOeHHIKOBAY

o CraThyl M3 TEPUOTUYECKUAX M3TAHUN MO OOIIECTBEHHBIM M T'yMaHUTApHBIM HayKam
«Hcrt - Bro»

o DOHIUKIIONEINH, CIIOBAPH, CIIPABOYHHUKH «PyOpruKOH»

. [Tomaple TEKCTHI nuccepTanuii W aBTOpedepaToB OneKkTpoHHas bubmnoreka
Huccepramui PI'b

. NupopmaninonHo-npaBoBbie 0a3bl - KoHCynpTaHT mitoc, ['apaHr.

AHI10513bIYHBbIE PeCypChl

. EBSCO Publishing - noctyn K MyJbTUIMCHUIUIMHAPHBIM TMOJHOTEKCTOBBIM 0azaM
JAHHBIX Pa3IMYHBIX MUPOBBIX U3AaTENbCTB MO OM3HECY, SKOHOMHKE, (pruHaHCAM, OyXrajaTepcKoMy
y4eTy, TYMaHUTapHbIM M €CTECTBEHHbIM OOJacTsIM 3HaHUM, pedepaTraM U TMOJHBIM TEKCTaM
nyOIMKanuil U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald- kpymHeifimee MupoBoe M3AATENbCTBO, CHEHUANM3MpYIOLIeecs Ha
AIIEKTPOHHBIX KypHalmax M 0a3ax JaHHBIX IO SKOHOMHKE M MEHEIKMeHTy. MMeer craryc
OCHOBHOTO MCTOYHHKA TIPO(HECCHOHATHEHOW MHPOPMAITUH TSI TIpeToiaBaTelieii, uccieoBaTeNiel u
CHEIHAIIMCTOB B 00JIaCTH MEHEKMEHTA.

7.5. UHbIe HCTOYHUKH

Bo3MOXKHO  HCIOJIB30BaHUE, KPOME  BBILICIIEPEUUCICHHBIX pPECYpPCOB, U  JIPYTHX
JIEKTPOHHBIX PECYPCOB ceTu MHTepHeT.

8. MartepuajibHO-TeXHHYeCKasA 0a3a, MHPOPMALIMOHHbIEC TEXHOJIOTHH,
NporpaMMHoe odecnevyeHre U MH(POPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI

OcBoeHHe AMCUUIUIMHBI TIPEAINONIAraeT WCIOIb30BAHUE MPOTPAMMHOTO OOeCTICUeHHS
Microsoft Excel, Microsoft Word, Microsoft PowerPoint s DOArOTOBKM TEKCTOBOrO U
TabJIMYHOr0 MaTepuasa, rpauuecKux WUTIOCTpaLuil.

DNEeKTPOHHBIA Kypc (JEKIHMH, 3aJaHus K CEMHHApaM, TeCTbl, Y4eOHO-METOJANYECKHE
MaTepuaibsl) pacnosoxkeH B C/1O Axagemun Ha uiatrgopme Moodle.

HHTEpHET-CEepBUCH M JJIEKTPOHHBIE PECypChl (TIOMCKOBBIE CHCTEMBI, SJIEKTPOHHAS IOYTa,
npoQecCHOHAIbHBIE TEMAaTHYECKUE 4YaTbl M (OPYMBbI, CHCTEMbl ayJu0 U BHUAEO KOH(pEpeHLUi,
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OHJIAH DHIMKIIONCINH, CIPABOYHHUKH, OWOJMOTEKH, OSJCKTPOHHbIC YyueOHbIE W y4eOHO-
METOAMYECKUE MaTEPHAIIbI).

Kpome BbIIIEIEPEUUCIICHHBIX PECYPCOB, HCIOJB3YIOTCS Cleayrolnue HHOOPMAIHOHHBIE
CIIPaBOYHBIC CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne /1 | HaumenoBanue

1. Crenmanu3upoBaHHbIE 3aJIbl I IPOBEICHUS JIEKIIUH

2. CrienmanusupoBaHHasi MeOeb U OPIrCpesiCTBA: ay IMTOPUU U KOMITbIOTEPHBIE KIIACCHI,
000pyI0BaHHBIE MOCAI0YHBIMU MECTAMHU

3. Texaudeckue cpenctBa oOydenus: [lepcoHambHbIe KOMIIBIOTEPHI; KOMITBIOTEPHBIE

MIPOEKTOPHI; 3BYKOBBIC TUHAMUKH; IPOrPaMMHBIE CPEICTBA, 00ECIICUNBAIOIIIHE
MIPOCMOTP BUACO(AIIOB
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