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Jucuunimrmaa OCHOBBI MPOEKTHON padoThl B MPO(eCcCHOHATBHOI AeSITeJIbHOCTH
JInarHoctuyeckue 3a1aHUus

YK OC-1
Tun Bompoc OtBeT Koz
3aaHuA HWHIOWKaATOpa
KOMIICTCHIINU
3agaHusA OTKPBITOrO THIIA
4 3a1aHUs Ha JOTIOJIHEHUE
1 JlonosiHNTE BHIPpAsKEHHE: BpEMEHU YKOC1.2
IIpoekt - OrpaHUYECHHOE BripabaTsiB
BO....... , 1[eJICHAIIPaBICHHOE aer
WU3MEHEHUE OT/IEIbHON CHUCTEMBI CTpPaTETUIO
B paMKax  yCTaHOBJICHHBIX NEUCTBUH,
TpeOoBaHUI K KayeCcTBY HaIpaBJIEHH
pe3yJbTaTOB u 00BEMY yI0 Ha
pecypcoB, OCYILIECTBIIIEMOE yCTpaHEeHue
WHAUBUAYAIbHO WIH IPOSKTHBIM PHUCKOB
KOJUJIEKTHBOM. BO3HUKHOBE
2 JlonoIHUTe BhIpasKeHue: YHHUKaJIBHOIO HUs
[TpoexTHas AESITENBHOCTh — 3TO pOOJIEMHbI
YHHUKaJIbHAS NeSITeNIbHOCTb, X CUTYyalui.
UMerolasi Havajo M KOHell,
HAIpaBlieHHAs Ha JOCTHUKCHHE
3apaHee OIPEECIIEHHOTO
pe3ynbTaTa, CO3/aHHe
OIIPEACIEHHOIO. ...... NIpOAYKTa
WJIH YCIIYTH.
3 JlonoJIHUTe BBIpakeHue: JIOCTHUKEHUS
Crpaternyeckuit IUTaH -
nporpamma YKPYIHEHHBIX
IeucTBUM IAT...........
ITOCTaBJICHHBIX LEJEH.
4 Jlo1moJTHUTE BBIPaKEeHHE: CHU)KCHHE
VYnpaBieHus puckamMy NpoeKTa -
CUCTEMATHUYECKUI pouecc
ornpezeneHus, aHaym3a u
IPUHATHS MEp B OTHOUICHUH
PHUCKOB MIPOEKTA, LENbI0
KOTOPOTO  SIBJISIETCA........0ennnen.
BEPOATHOCTH U BO3JEHCTBHUS Ha
LeJIU [TPOEKTa HeOIaronpHusITHBIX
COOBITHI " MOBBILLICHUE
BEPOATHOCTH U BO3JECHCTBUS Ha
LEeNIU MPOeKTa OJaronpHUsITHBIX
COOBITHII.
4 3ama"us ¢ pa3BEPHYTHIM OTBETOM YKOCI1.2
1 Ha3zosure «cTpatrerun | CymecTByroT crenyiomue | BbpadaTbis
yIpaB/jieHUsl KOH(IMKTAMW», | CTPATEeruu ynpapieHus | 4€T
U Pa3bsICHUTE KAaKOBa MX POJb B | KOH(DIUKTaAMHU: CTPaTCTHIO
yCTpaHEHUH PHUCKOB B | YXom — oTka3 ydacTHuKa oOT | ACHCTBHI,
npoOJIeMHON CUTYaINH. JOCTHKEHUS Lieneil, npuuém kak | HalIPaBJICHH
CBOHMX, TaK U ONIOHEHTA. y1o Ha




Tun
3aJaHus

Bompoc

OTBeT

Kon
HMHIMKATOpa
KOMIIETCHIIMHU

VY CTynmuuBOCTb — Y4YET HHTEPECOB
IIPOTUBOIIOJIOKHON CTOPOHBI U
CTPEMJICHUE K COTPYAHUYECTBY.
IIpunyxnenue CTpEMIICHHUE
peLIUTh CBOU MHTEpPECHl B yHiepo
MHTEpECaM OIIOHEHTA.
Komnpomucc IIPUHSATHE
KOMIIPOMHUCCHOTO pelieHus,
KOTOPOE€ YaCTUYHO YAOBIETBOPSET
MHTEPECHl 00EUX CTOPOH.
CoTpyAHUYECTBO — YIyUIICHHBIN
BapHaHT KOMIIPOMHCCA.

Jaerte onpeneeHue
«ynpaBJ/jieHHe KOH(IMKTAMM).
PackpbITh 1HeJIb NpPHUMeEHEHUs!
TaKoii TeXHUKH ity ¢
yCTpaHEeHUsl  PUCKOB  NpH
BO3HUKHOBEHUH MPOOJIEMHBIX
CUTYaIHIi.

Ynpasnenue KOH)IUKTaMu — 3TO
MpaKkTUKa pa3yMHOIo u
CIIPaBEUIMBOTO yIIPaBJICHUS
KOH(MIMKTAMU MEXKIYy JIFOJBbMH,
KOTOpast MIO3BOJISIET
CBOEBPEMEHHO BBISIBIIATH
Ha3peBarouIe  KOHMIUKTBI U
ObICTpO pa3peniatb HUX. YMeEHUE
M0JIb30BATHCS TEXHUKON
yOpaBieHUs  KOHQJIMKTAaMU -
00s13aTeIbHBIN  HaBBIK, KOTOPBIN
MOHAIOOUTCS BaM Ha paboyem
MECTe HEe3aBUCHMO OT Ipodeccuu.

Maiite
«ynpaBJIeHUe
MPOEKTA».

onpeaeneHue
pHUCKaMH

YnpasieHue puUcKamMu B MPOEKTE
— 9TO IPOLECC IIOUCKA, OLIEHKU U
MPEIOTBPALICHUS
MOTEHIUAIBHBIX TpodsieM. OTOT
rpouece pEryISApHBIN,
IPEBEHTUBHBIX  JEHUCTBUM  Ha
cTapTe NpoeKTa HEAOCTATOYHO.
VYrpaBieHue puUcKaMHU HE TOJIBKO
CHIKAeT BIJIMSIHUE HETAaTUBHBIX
cuTyanuii  Ha  npoekT. OHo
BBICBOOOXKIAET pecypchl:
MaTepualibHbIe, TPYI0BbIE

HaiiTe
«cTpaTeruyeckoe
nJjaHupoBanue». YTo BXOAUT B
cTpaTerunyeckoe
NJaHUpoBaHue?

onpeacjacHmue

Crpareruueckoe IUIaHUPOBAHUE-
3TO poruecc OIIpeEICHUS
OpraHu3ainuesl CBOEH CTpaTeruu
WIM HalpaBJIEHUs W TPUHATUA
pelmieHuii 0 pacHpelereHuu
peCypcoB Uil peanu3aluuud dTOU
crparerud. OHa MOXKET TaKxke
pacpoCTpaHATHCS Ha MEXaHU3MBI

KOHTPOJISL 32 OCYLIECTBICHHEM
CTpaTEeruH.

[Iponecc CTPaTErHYeCcKOro
IUTAHUPOBAHUS BKJIIOYAET:
olpeieeHue MHUCCUH

yCTpaHEHUe
PHUCKOB
BO3HHUKHOBE
HUS
poOJIEMHBI
X CUTYallUH.




Tun Bomnpoc OtBer Kon
3aaHus HHAUKaTopa
KOMIICTCHIIMHN
MpeIPUITHS, OpraHu3allNy;
dbopMynupoBaHUe TENeH U 3a1a4d
OpraHM3aly; OLEHKY M aHajIu3
BHEUIHEN Cpe/ibl; OLICHKY U aHaIN3
BHYTpEHHEH CpeJibl; pa3paboTKy U
aHaJIn3 CTpaTEruuecKux
BO3MO>KHOCTEH1; BHIOOP CTpaTEruu.
3agaHus 3aKPHITOr0 THIA
4 3a1aHus ¢ BLIOOPOM HECKOJIBKHX OTBETOB (2, 0, B)
1 IIpouuTaiite TexkcT. BoiOepure | 6 YKOC 1.2
NPAaBUJIbHbIN OTBET: BripabatsiB
Yro Takoe mpobiaema mpoekTa? aer
a. CyTb npoekTa. CTpaTETHuIo
0. HeratusHbii acleKT JICUCTBHM,
CUTYallUH. HaIpaBJIEHH
B. [IpotuBopeune MEXIY VIO Ha
pEIbHBIM COCTOSIHUEM JIed U yCTpaHEeHue
JKEJTaeMbIM OYIYIIHUM. PHUCKOB
r. [IpotuBopeune MEXIY BO3HHUKHOBE
3HAaHHUEM U HE3HAHHEM. HUS
2 IIpouuTaiite Texkct. BoiOepure | 6 poOJIEMHBI
NPAaBWIbHbIN OTBET: X CUTYallUM.
Ot kakux (HaKTOpOB 3aBHCUT
CTpaTernyecKui cTatryc
po0sieMbI?
a. ®akTopoB BpeMEHHU.
0. JleTepMMHUPOBAHHOCTH
npoOIEeMBI.
B. Cytun CJIO)KUBILIEHCS
CUTYaIlUH.
r. CTpaTeruu npoekra.
3 IIpounTaiite Texct. Boibepure | a
NpaBUJILHBIN OTBET:
Crparernueckuii 3aMbIcen
IIPOEKTa — 3TO:
a. LleHHOCTH U CMBICIIBI IPOEKTA.
6. [IpuoputeTHble HanpaBIeHUS
IIPOEKTA.
B. CoBokynmHOCTh  MpoOseM
IIPOEKTA.
r. 'eHepasibHas 11eJIb MPOEKTA.
4 IIpouuraiite Texct. BoibGepure | 0

NpaBUJIbHBIN OTBET:

K kakomy THmy mpoekTa
OTHOCHUTCA ITPOCKT 110
o0ecreyeHno MIPaBOBOM

0€30I1aCHOCTH HaCEIeHUs?
a. ColualLHBIN.
0. IHCTUTYlIMOHATBHBIH.




Tun Bomnpoc OtBer Kon
3aaHus HHAUKaTopa
KOMIICTCHIIUN
B. Opranu3aioHHBIH.
. YIIpaBJICHUYECKUH.
4 3ajaHMsi Ha YCTAHOBJIEHHME COOTBeTCTBHUSI WM npaBwibHoil | YK OC 1.2
NnocJIe0BaTEeJIbHOCTH BripabaTsiB
3ajaHus HA YCTaHOBJIEHHUE COOTBETCTBUS aer
1 YcranoBure COOTBETCTBHE | a2 CTpATETHUIo
MEXAy TuUnaMm pecypcoB u |61 IEUCTBUH,
COOTBETCTBYIOIIUX K  HHUM | B3 HaIpaBJIeHH
KOMMEHTAPHEB: rd yIO Ha
A. Hammuue IMOMEIICHUS, YCTpaHECHHE
000pyI0OBaHUs,  TEXHUYECKHUX PHUCKOB
CPEICTB, KaHLESPCKUX BO3HUKHOBE
MPUHAJICKHOCTEN H T. II. HUS
b. HeoOxomumsblii  ypOBEHb poOJIEMHBI
3HAaHUI OCHOBHBIX X CUTyalluH.
CyOBEKTOB MIPOEKTHOMN
JIeSATETLHOCTH.
B. CoBOKYITHOCTh COOCTBEHHBIX
U TIPUBJICUCHHBIX JEHENKHBIX
CPEICTB.
I. [TpodeccuonanpHo-
KBTM(UKAIIMOHHBIA  YPOBEHb
MPOEKTHOW KOMaH/IbI.
1. UnTennekryanbHble
2. MarepuanbHbie
3. ®uHaHCOBBIE
4. Ipoeccruonanpuble
5.HenpodeccnonanbpHbie
2 YcranoBure cooTBeTcTBHE | al
mexay Tumamm pecypcoB u | 62
COOTBETCTBYIOIIUX K  HHM | B3
KOMMEHTAPHEB: rd
A. Hamuume  HOpPMaTHUBHO-
MIPaBOBBIX JIOKYMEHTOB,
o0ecrevnBamIIuX pearnu3aluio
IIPOEKTa (JImueHsuwu,
cepTudukaThl, permaMeHTsl U T.
.
b. HeoOxomumsie u
COOTBETCTBYIOIINE
OpraHU3allMOHHbIE €AMHUIIBI
B. Hannune MEHE]IKEPOB
KOMaH/bl, CIMOCOOHBIX JBUTATH
MIPOEKT.
I'. lHHOBanmoHHass TOTOBHOCTh
nepcoHana
1. ITpaBoBbIe
2. OpraHu3aioHHbIC




Tun Bomnpoc OtBer Kon
3aaHus HHAUKaTopa
KOMIICTCHIIUN
3. YopasieHueckue
4. HpaBCcTBEHHO-BOJIEBbIE
5. Undopmarnmonnsie
3 YcranoBurte COOTBETCTBHE | a 2
MEXIy oIpeaeneHueM Buaa | 6 1
ymepba (yObITkKamMu) ©  ero | B3

OCHOBHBIM TEPMHUHOM
(moHsITHEM):
A. PacnipoctpanenHbIi u

OUCBUJHBIA  BUJ  MPSIMOTO
ymep6a. Obmas cymma yObITKOB
0 3TOM TpyHne MOXKET ObITh
paccuuTaHa KaK HoJIHas
BOCCTAQHOBUTEIIbHASI CTOMMOCTb
000Opy/lOBaHusl,  COOPYKCHHIA,
TOBApOB M 3alacoB Ha CKJIajax,
BKJIIOUast 3aTpaThl Ha
CTPOUTENbHBIE PA0OTHI, MOHTAX
U HaJla)KMBaHUE 000PYIOBaHMUS.
b. Jlannbiii Bux yuiepba HOCUT
HA3BaHUE YMYIICHHOHN BBITOJIbI;
— ymep0 XU3HH H 370POBBIO
NepcoHaa;

— HaHECCHHE yiepoa
OKpYXKarollie cpene;

— HaHECEHHE MPSMOTO yiiepba
TPETHUM JUIaM (HACEJICHHUIO,
Oyn3nexaluM OpraHu3alusaM U
ap.);

—  yOBITKM, CBSI3aHHBIE C
HEJIOITIOCTaBKOM

B. K HUM oTHOCSTCS mITpadsl 3a
HEBBINIOJTHEHUE 00513aTeIbCTB 110

MOCTaBKaM, cyneOHbIe
U3JIEPKKH, KOMIIGHCAIIMH 34
BBIHYKICHHBIT MIPOCTOM

npeanpusaTusa u T. O.

1. VObITKHM, CBSI3aHHBIE C
norepeil NpubbLIN B pe3yibTare
CHIDKEHUS WM  OCTaHOBKHU

POM3BOJICTRA.
2. VYiep6 UMYIIECTBY
npeanpusTisi  (OCHOBHBIM U
000pOTHBIM
CpencTBam).

3. VYOBITKM, CBSI3aHHBIE C
HEIOMTOCTABKOW MPOIYKIIUN WITH
YCIIYT TOTPEOUTETISIM.




Tun Bomnpoc OtBer Kon
3alaHus HHAUKaTopa
KOMIICTCHIIUU

4. YOBITKH, HE CBSI3aHHBIE C
HEJIOMOCTaBKOM NIPOLYKLUNA WU
YCIIYT OTPEOUTEISIM.

4 VYcranosure COOTBETCTBHE | a 4
MEXITY onpenenenueM | 6 3
OCHOBHBIX BHJIOB PHUCKOB B | B2
[IpoekTHO#  nestenpHOCTH W | Tl

IpUYMH UX (POPMHUPOBAHHS:

A. BHemiHue Hempeacka3zyeMble
PUCKH.

b. Buemne npeackazyembie, HO
HE JI0 KOHIIA OIpeCIICHHbIC
PHUCKHU.

B. IIpaBoBbI€ pHUCKH.

I TexHUKO-TEXHOJIOTHYECKUE
pHCKH.

1. CpsiB rpaduka padbot

Puck neBbImonHeHust pabot
Hesbixon HA  TMPOEKTHYIO
MOIIIHOCTD

[Tpou3BoaCcTBEHHBIN Opak
[Tepebown c TOTUIUBOM,
00opynoBaHUEM.

N3Hoc 06opynoBanus.

Brimyck MpOayKIIMM HHU3KOTO
KauecTBa.

HenocraTok paboueil cuisl

Henocratkn TEXHOJIOTHH,
HENPaBUIbHBIH BBIOOD
000opy10BaHUs.

VYBenuueHue CTOMMOCTHU
000pyT0BaHUs.

Poct pacxomoB Ha 3apmnary.
2.0mu0KH B JINIEH3UAX.

Hecobmronenue MaTEeHTHOTO
npasa.

HeBbinomHeHHE KOHTPAKTOB.
BosuukHoBeHME CyaeOHBIX
IPOIIECCOB C BHEIITHUMU
napTHEPaMH.

Buytpennue cyneOHbIe
TIPOIIECCHI.
3. PeiHOUHBIE.

[IpeanpuanMaTenbCcKue:

— pHCK CHIDKCHHS
pEHTA0EIBPHOCTH;

— pHUCK ToTepu (PUHAHCOBOM
YCTOI\/'I'-II/IBOCTI/I 1 JUKBUJIHOCTH.
4. Makp0o3KOHOMHUYECKHE.
DKOJIOTHYECKHE.




Tun Bomnpoc OtBer Kon
3aJaHus HHAUKaTopa
KOMIICTCHIIMHN
CounanbHO-OMACHBIE.
5.KapoBblil ToJIoA.
YK OC-2
3ajaHusi OTKPHITOTO TUIIA
4 3a1aHUs HA AONIOJIHEHUE
1 JlonmosiHNTE BHIPpAsKEHHE: MHUHUMHU3UPOBATH YK OC 2.2.
MeTtobl pacnpeeneHus OnenuBaet
pEeCypcoB  MO3BOJSIIOT  IpHU pecypcel U
HEU3MEHHOM JaTe 3aBeplICHUs olpezaenser
MIPOEKTA. ...... Pa3HUILy MEXIY CHOCOObI
rpadukom  mOTpeOHOCTEH B yIpaBiIeHUS
pecypcax © rpapukoM  UX IIPOEKTOM C
NOCTYIUICHUS. y4ETOM
2 JlonoJIHUTe BhIPAKEHHE: IJITAHOBBIE MOCJIEIOBAT
Kanennapusii I1aH-TpauK €JIbHOCTHU
IIPOEKTa — 3TO JOKYMEHT, B 3TaloB €ro
KOTOpPOM OIPEJEIICHBI. . . ..... AKU3HEHHOT
JaThl Hayajla W 3aBEepLICHUs 0 LIMKJIa
BCEr0 IMpoeKkTa, (a3, IaKeTOB
paboT U onepaluii IpoeKTa.
3 JlonoJIHUTe BBIpakeHue: I1aH
JKU3HEHHBII LMK IO03BOJIAET
MEHE/KEpY IMpPOeKTa U JPYruMm
YYaCTHUKAM
CUHXPOHM3UPOBATHCS HA CTapTe,
OLICHUTh HEOOXOIUMBIE PECYPCHI
U COCTABUTD ...... JICHCTBHM.
4 JIo1oJTHUTE BBIPaKEeHHE: COOBITHI
Unentuduxanus puckKa -
OIIpeZieIICHUE u
JOKYMEHTUPOBAHUE ..........
PHUCKa, KOTOPHIE MOTYT ITOBIIUATh
Ha MPOEKT.
4 3a1aHuA C Pa3BEPHYTHIM OTBETOM
1 PackpsiTh 3Tanbl sku3HeHHoro | 1. Unnnmanus: npemnoxenue | YK OC 2.2.
mukaa.  [lo  meronmonorum | uuew, IIOCTAaHOBKA nene, | OueHuBaer
WNHucturyTa YIIPaBICHUS | CO3JAHUE IIPOEKTHOM | pecypcsl U
IIPOEKTaMHU BBIICTISIOT 5 | IoKymeHTanuu, oOcyx/ieHue | onpeenser
OCHOBHBIX JTaloOB HU3HEHHOTO | OI0/KeTa, OMpPENIEIeHUE BBITOJ U | CIIOCOOBI
LIMKJIa TIPOEKTa, HA30BUTE UX, | OKHUIAAEMBIX PE3YJIbTATOB. YIIPaBJICHUS
JTaliTe XapaKTEPUCTHKY. 2.JlnanupoBaHue: ONpPEIEICHUE | TPOEKTOM C
CPOKOB KaKI0r0 JTana, | yaerom
COCTaBJICHUE JIOPOXKHOM KapThl
IIPOEKTA, Ha3HAYEHUE | MOCJIE10BaT
WCIIOJTHUTENIE U OTBETCTBEHHBIX | €IbHOCTH
L, pacnpeneneHue | 3TaloB  €ro
HSKOHOMHUYECKUX M TEXHUYECKUX | KU3HEHHOT
pECYPCOB, OLICHKA PHUCKOB, | O IUKJIA




Tun
3aJaHus

Bompoc

OTBeT

Kon
HMHIMKATOpa
KOMIIETCHIIMHU

CO3JIaHUe TJIaHa JISUCTBHH B hopc-
MaKOPHBIX CHTYaI[HsX.
3.UcnoaHenue: BBIITOJIHCHHE
BCEX IIOCTABJICHHBIX B IUIaHE
3a/1a4, KOOPJMHUPOBAHUE PAOOTHI
JUISL €€ 3aBEepUICHHUS B TIOJHOM
o0beMe W B HaMEUEHHBIE CPOKH,
perieHne npodieM u 3aTpyIHEHHUH
BO BpeMs pabOTHI.
4. KoHTpO.IBb: OTCJICKUBAHUE,
HAaCKOJIBKO CBOEBPEMEHHO
JIOCTUTAIOTCS  OCHOBHBIE  BEXHU
MIPOEKTA, IMTPOBEPKA KOPPEKTHOCTH
X0Jla  BBIMOJHCHHS paboOT U
KauecTBa pe3ynbTara Kaxaoi
3aJauyM, pelieHue npodieM u
3aTpyJHEHUI BO Bpemsi paboThI,
BHECCHHE B IJIaH HEOOXOIUMBIX
KOPPEKTHUPOBOK.
5.3aBepuienne:
3aKpBIBAOIIEH
0o0cyxIeHne
paboThl, aHamM3 JOMYIIEHHBIX
omunboK u croco0oB HX
YCTpaHEHHS B OYYIIIEM.

MOJATOTOBKA
JIOKyMEHTAll1H,
pe3yiabTaToOB

Haiite omnpeaeeHue
«KU3HEHHBbI HHMKJ MPOEKTA,
MEPEYUCIIUTE €T0 TallbI.

JKM3HEHHBIN UMK OPOEKTa — 3TO
BPEMEHHOM  HMHTEPBAJ  MEKIY
HayaJjoM u 3aBEpUICHUEM
npoekta.  KU3HEHHBIM  ITMKI
MPOEKTa COCTOUT M3 4 OCHOBHBIX
JTaIlOB: 1503050005E2000207 8
IJIAHUPOBAHUSA, BBIIIOJHEHUS U
3aBEpLICHUS.

Nuanumanms [ImanupoBanue
Brinonnenue 3aBepuieHue.

Maiite XapaKTepPUCTUKY
TOHSATHIO «Impouecchl
aHaJIM3a», B YeM 3aKI0YaeTCs
€ro 0coOEHHOCTh B MPOEKTHOMH
eI TENLHOCTHA?

XapakTepucTuKa MTOHATHS
npouecchl aHAJIU3A 3aKIII0YAETCS
B TOM, 9TO K HEMY MPHHSITO
OTHOCUTh, BO-TIEPBBIX, aHAJIH3
JIaHa. Ompenenenue  TOTO,
YIOBJIETBOPSIET JIU COCTABIICHHBIM
MJaH  WCTIOJHEHUS  IPOEKTa
NPEeIbSBISIEMBIM K  MPOEKTY
TpeOOBAaHUSAM W OXHJIAHUSIM
Y4aCTHUKOB MTPOEKTA.

Bo- BTOpBIX. aHAJIN3 UCTIOTHEHUS
npoekta. OIllEHKa COCTOSIHHSI U
MIPOrHO3a YCTIEITHOCTH
WCIIOTHEHUSI TPOEKTa COTJIACHO
KPpUTEPHUSIM W OTPAaHUYCHHUSM,

10



Tun Bomnpoc OtBer Kon
3aaHus HHAUKaTopa
KOMIICTCHIIUN
onpeaenEHHBIM Ha cTaauu
TUTAHUPOBAHUSL.
B orom 3akmrowaerca  ero
XapaKTePUCTHKA U OCOOEHHOCTH.
4 Haiite omnpeneseHue | YpaBieHUE pecypcamMu MpPOEKTa
«ymnpasBlieHUe pecypcaMu | BKJIIOYaeT B ceOs MIaHUPOBAHUE,
NMpoeKTa»? COCTaBJICHUE rpadukoB
IPUMECHCHUS MaTepUaTbHBIX
IIEHHOCTEH W pabouedl CUIBI B
paMKax OJHOro pabovero HUKIa
— MPOEKTA. ['pamoTHBII
MEHEKMEHT MIO3BOJISIET
UCIIOJIb30BATh pecypchl C
MakCUMalbHOU 3()()eKTHBHOCTHIO
A 00XOOUTHCA  HEOOXOIUMBIM
MUHUMYMOM.
B pesynpTaTe 5TO NPUBOIUT K
TOMY, YTO MPOEKT 3aBEPIIACTCS B
CpOK U 0e3 OMOJHUTEIbHBIX
U3JICPIKEK.
3ajanusi 3aKPHITOr0 TUNIA
4 3amaHus ¢ BEIOOPOM HECKOJIBKHUX OTBETOB (a, 0, B)
1 IIpounTaiite Texct. BoiGepure | a YK OC2.2.
NPABWIbHbIN OTBET: OueHuBaet
C xakoil  menpl0  MPOEKT pecypcel  u
pa3nensercs Ha  OKU3HCHHbBIE ornpezaenser
dazbr? CIIOCOOBI
a) Jns KaueCTBEHHOTO yIpaBIeHUs
TUTAHUPOBAHHS pecypcoB MIPOEKTOM C
MIPOEKTA; y4eToM
0) s IUTAaHUPOBAHUSA MOCIE0BAT
B3aMMOJICHCTBUS c €JIbHOCTH
3aMHTEPECOBAHHBIMU CTOPOHAMH ATANoOB  €ro
MIPOEKTA; KU3ZHEHHOT
B) s ITOCTENIEHHOT O 0 LIMKJa
COTJIaCOBaHUSs PE3yIbTAaTOB
NIPOCKTA;
r) Jns KaueCTBEHHOTO
TUTAHUPOBAHUS PAaOOTHI KOMAH/TBI
MIPOEKTA.
2 IIpounTaiite Texct. BoiGepure | a

NPAaBUWJIbLHbIN OTBET:

Ha xakuwe ¢a3pl mnpoekTa
IIPUXOJNUTCS MaKCHMaJbHBIN
YpOBEHb Tpyzno3aTpaT oT

MPOLIECCOB BBITTOJTHEHUS?

a) daza peanuzamnumy,

0) da3pl MHHUIIKMAIUHU, BBHIOOPA,
TUTAHUPOBAHMS U PeaTU3allNN;

B) ®a3a mIaHUpPOBaHUS;

11



Tun
3aJaHus

Bompoc

OTBeT

Kon
HMHIMKATOpa
KOMIIETCHIIMHU

r) @a3pl [IAHUPOBAHUSA U
pealn3aluy.

IIpouuraiite Tekct. BoiOepure
NpaBUJIbHBIN OTBET:

Yro SIBJISIETCS JKECTKOU
COCTAaBJISIOLIEH npu
UKIUYECKOM THIIE KHU3HEHHOTO
nuKia?

a) 3aTparsl;

0) BpeMsi 1 IpOayKT IPOEKTa;
B) [IponykT mpoekra,

r) Bpewms u 3aTparthl.

IIpounTraiite Tekct. BoiGepure
NMPaBUJILHBINA OTBET:

Ha xakue a3l npuxogurcs
MaKCHMaJbHbIi YpOBEHb 3aTpar
Ha pecypcsl IO YIPaBJICHUIO
IPOEKTOM?

a) @a3pl MJIAHUPOBAHUS U
3aBEepLICHMUS,

0) ®a3sl BEIOOPA,;

B) ®a3a peanu3zanuu;

r) ®a3a HHUIHAIIH.

4 3a/IaHUA HA YCTAHOBJICHHE COOTBECTCTBH

A 1IN HpaBHJIbHOﬁ nocjaea0BaTeJIbHOCTH

Samanus

Ha YCTAHOBJICHMEC COOTBCTCTBHUA

1

YcranoBure COOTBETCTBHE
MEXJy MpolleccaMyd aHalu3a
YCIIELTHOTO MIPOJIBMXKEHUS
MPOEKTa M COOTBETCTBYIOIIUX K
HUM KOMMEHTAapUEB:

A. AHanu3 cpoKoB;

b. Ananu3 croumocTy;

B. Ananu3s kauectBa,

I'. [loaTBepxaeHue nemnen.

1. Onpenenenue COOTBETCTBHS
dakTUYeCKuX ¥  TPOTHO3HBIX
CPOKOB HCIIOJIHEHUs Ollepanui
MPOEKTa JUPEKTHUBHBIM  WIIU
3aTUTAHUPOBAHHBIM;

2. OmpeneneHue COOTBETCTBUS
¢dakTHyeckoii U  MPOTHO3HOU
CTOMMOCTH ormepanuii u ¢a3
MPOEKTa  JUPEKTHBHBIM  WJIH
3aIlUIAaHUPOBAHHBIM

3. MOHUTOPHHT pe3yabTaTOB C
LHEIb0  MX  TIPOBEpPKHM  HA

COOTBETCTBUE IMPUHATBIM
cTaHjgapTam KauecTBa 51
ONpeIeTeHUs MyTeN YCTpaHEHUS
IPUYUH HEXKEJATEIbHbIX

al
02
B3
rd

YK OC2.2.
OrneHuBaer
pecypcel U
oTpeaeIseT
CITOCOOBI
YIIpaBICHUS
MIPOEKTOM C
y4eTOM
MOCJIENOBAT
€JIBbHOCTH
9TaloB €ro
YKU3HEHHOT
0 IUKJIa

12



Tun Bomnpoc OtBer Kon
3aaHus HHAUKaTopa
KOMIICTCHIIUN

pEe3yIbTaTOB WCTIOTHEHUS
KauyecTBa MPOECKTA,
4, [Tporecc dbopmanbHON
MPUEMKHU PE3YJIbTATOB IMPOCKTa
ero y4aCTHHUKaMHU
(MHBECTOpaMHU, MOTPEOUTEIIMU
U T.J.).
S. Onpenenenue HE
COOTBETCTBUSI (AKTHUYECKOW U
IIPOTHO3HOU CTOMMOCTH
omepanmii u (a3  MpoekTa
JTUPEKTUBHBIM WA
3aIIaHUPOBAHHBIM.

2 YcranoBute cooTBeTcTBHE | al
MEXJ1y OCHOBHBIMHU TIporieccamu | 6 2
yIpaBiIeHUS u|B3
COOTBETCTBYIOIIMX K  HuUM | T4

KOMMEHTAPHEB:
A. Oo6ee YIPABIICHUE
U3MEHEHUSIMU;

b. Ynpasnenue pecypcamy,;

B. Ynpasnenue uensimu;

I'. YpaBneHue kauecTBOM.

1. Onpenenenne, coriacoBaHue,
YTBEPXKJICHHE W MPUHATHE K
WCIIOJTHEHUIO KOPPEKTUPYIOIINUX
BO3JCHUCTBUM W KOOpIAWHALMSA
W3MEHEHUH TT0 BCEMY MPOEKTY;
2. BuHeceHume W3MEHEHHH B
COCTaB M HA3HAYCHUS PECYPCOB
Ha pabOThI MPOEKTA;

3. KoppektupoBka nesnei
IIPOEKTA o pe3yabpTaTaM
MPOLECCOB AHAIIN3A;

4. Pa3paboTka MepOnpusATHI 1O
YCTpPaHEHHIO MPUINH
HEYJOBJIETBOPUTEILHOTO
WCTIOJTHEHHUSL.

5. OrcyrcrBue  pa3paboOTKu
MEPOINPUATHA 10 YCTPAHEHUIO
MPUYUH
HEYJIOBJIETBOPUTEIHHOTO
WCIIOJIHEHHSI.
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Tun Bomnpoc OtBer Kon
3aaHus HHAUKaTopa
KOMIICTCHIIUN

3 YcranoBure cooTBeTcTBHE | a1l

MEXIYy OCHOBHBIMH dTamamu | 0 2

JKU3HEHHOTO IIMKJIa TpOeKTa | | B 3

rpynnamu npoueccos | T4

YIPaBJICHUS TPOCKTOM:

A. Dran UHUAITHAINH;

b. Ortan manupoBaHus;

B. DOran  wucnogHeHus u

KOHTPOJIS;

I'. Oran 3aBepiueHus.

1. TIporneccyl MHUITMAITNY,

2. IIpouieccrl MIIaHUPOBAHUS;

3. Ilpouecchl HCIONMHEHUS U

KOHTPOJIS;

4. TIporneccel 3aBEpIICHHUS,

S. [Iponecc WCIIPaBJICHUS

OIHMOOK.
4 YcranoBure cooTBeTcTBHE | al

MEXIy TNpUYMHaMH  BbiOopa | 6 2

KOHKPETHOTO  MpoeKTa Uit | B 3

MIPOCKTUPOBAHUS M BHEIPEHUS B | T 4

KHU3Hb W HEKOJMYECTBEHHBIMU
KPUTEPHUSIMH 0TOOpa MPOEKTa!

A. B caydae dopc-maxkopHBIX
0OCTOSTENBCTB.

b. IOpuaunueckue  HOpPMBI,
3aKOHBI, KOJIEKChl  HMMEIOT
00s3aTeNbHBIN Xapakrep,
npobiema BbIOOpa MpoeKTa U ero
OCYIIECTBIICHHS HE BO3HHUKACT.
B. ConuanbHbIMH TPOEKTHl U
peanu3yroTcs

B COOTBETCTBUHM C HOJUTHUKOMN
KOMITaHUHT B OTHOIICHUU
JFO/ICKUX PECYPCOB.

I'. ConuanbHble
03/I0pOBUTEIIBHBIE  [TPOrPaMMBbI
BO3HUKAIOT IO/  BJIHMSHUEM
BBICIIETO  PYKOBOJCTBA  HJIU
YJICHOB CeMbHU u HE
COIIPOBOKIAIOTCA IPOOIeMOit
BbIOODA.

1. CrniocobHOCTh MIPOEKTa
PEUINTh KPU3UCHYIO CHTYAIIHIO
2. CooTBeTcCTBHE  IpPOEKTa
IOPHINIECKAM HOPMaM.

3. YI0BIEeTBOpEHHUE COLMATBHBIX
NOTPEOHOCTEHN COTPYIHUKOB.
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Tun
3aJaHus

Bompoc

OTBeT

Kon
HMHIMKATOpa
KOMIIETCHIIMHU

4. Y 10BIETBOPEHUE COLUATBHBIX
noTpedHOoCTeH o01mecTBa
(OTIAENBHBIX €ro TpaXkiaH).

5. He cootrBercTBHE TMpOEKTa
IOPHJINYCCKAM HOPMaM.
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