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1. IlepeyeHb mIaHNpPyeMbIX Pe3yJibTATOB 00yYEeHHUS 0 JUCHMILIUHE, COOTHECEHHBIX C

IVIAHUPYEMBbIMH Pe3yJ1bTaTaAMH OCBOEHHS MPOrPaMMbl

1.1. Juctuniuna b1.B.07 «Pa3BuTHe KOMIETEHINI PYKOBOJUTENS IPOEKTA U MPOEKTHBIX KOMAH]»

06eCHeqHBaeTOBHaHeHHeCHeHyHHHHNHIKOMHCTCHHHXMHI

Kon HaumenoBanue Kon HaumenoBanue
KOMIIETEHIUH KOMIIETEHIUH KOMIIOHEHTAa KOMIIOHECHTA
KOMIIeTEHIMH KOMIETCHI MU

YK-3 Criocoben YK -3.2 CrocobeH 00eceunTh
OpraHN30BBLIBATE If pa3BUTHE KOMIETCHIIUN 1
PYKOBOIUTH  paboToil

MOTHUBAIMIO YICHOB

KOMaH/Ibl, BbIpaOaThIBast
KOMAH/THYIO CTPATETHIO KOMAH/IBI JUTSL JOCTHIKEHUS
s JOCTHKEHHUS TieNieit opraHu3aiuu
MOCTaBJICHHON IeIIN

YK-6 CriocobeH  ompeensTh YK-6.2 CrnocoOeH orpenensiTh
u peaT30BBIBATH CTpaTETHIO CBOETO
[IPUOPUTCTHI 00y4YeHHs U pa3BUTHUS HA
cOOCTBERHOM OCHOBE NPHOPUTETOB
IEeSITEILHOCTH " .

coOCTBEHHOM

CIOCOOBI ee
COBEpIICHCTBOBAHUS Ha ACATCILHOCTH 1
OCHOBE CAMOOILIEHKU CaMOOLCHKH

ITKc-3 CriocobeH  ympaBisTh
OpraHU3aIUsIMH, CriocoOeH MpUMEHSATh
noApasaCICHUAMM, MKe-3.1 3HAHUS METOIOB U
rpynmnamu (KOMaHJIaMu) MPOLEIYp YIpABIEHHs
co HUKOB

TPyA ’ OpraHu3aIUsIMH,

oOecrieunBas
OBBILICHME noJipa3aeieHUsIMH,
MIPOU3BOAUTEIIBHOCTH rpynmnamu (KOMaH1amMu)
TpyAa u COTPY/ITHHKOB
3¢ (HeKTUBHOCTH
OpTaHHu3aIu’

1.2. B pe3ynbraTe OCBOGHUS TUCIMILINHBI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

Tpynosbie Kon Pe3yabTaThl 00y4yeHus
(pynxuun KOMIIOHEHTA
KOMIIETEHIIUH
Ynpasnenue YK -3.2 HAa YPOBHE 3HAHUIA:
OpraHusanueu ® TCOpUM OpPraHM3alMU, METOAOB YIIPABICHUS
HCIIOJHEHUS OpraHU3alMOHHBIM [TOBEICHUEM;
HPOCKTa UIIN ® METOJO0B (dhopmupoBaHus IIPOEKTHOMN
IporpamMmal OPTraHU3aALMOHHON KYJIbTYPHI,
® ITICUXOJOTMYECKHUX 0ocoOeHHOCTeH

dbopmupoBaHUs pabOUNUX KOJIEKTHBOB;
TEXHOJOTHMH  pa3peuieHus] KOHQIUKTOB U
IIPOTUBOPEYUL;
ITOPUTMOB

IJIAHUPOBAHUA KOMﬁHHHOﬁ




paboTHI.

HA YPOBHE YMeHMii:

e 0o10O0p 1 GOpMHUPOBAHUE KOMAH/ JIsI PEIICHUS
3aJa4 OpraHu3auu

®  YIIPaBJICHHUA KOJIJICKTUBaMH, KOMaHJaMun
MPOCKTOB;

e yyera  TNCUXOJOTHMYECKUX H  JEJOBBIX
0COOCHHOCTEH WICHOB KOMAaH/IbI;

e MOTHUBHPOBATh WICHOB KOMaHJbI MPOEKTa Ha
JIOCTIKEHHE 11T OpraHu3alliu.

HA YPOBHE HABBIKOB:

e  (opmupoBaHUSI KOMaH[ TIOJ] pEUICHHE 3a/1a4
OpraHu3aIm;

® PYKOBOJICTBA KOJIJICKTUBAMHU M KOMaHJIaMHU
JUISL JOCTHIKCHUS 1ICJICH;

® Pa3BHUTHS WICHOB KOMAHJIbI JIUISl IIOBBIIIICHUS
3¢ (HEeKTUBHOCTH KOMaHIHOW paboThI;

e cTuMynHpoBaHus () HeKTUBHON PabOTHI
YJICHOB KOMAH/IBL.

Koopaunanms YK-6.2 HAa YPOBHeE 3HAHUIA:
JeSITeIbHOCTH ® COBpPEMEHHBIX  METOJOB U  MpPOLENyp
pyKoBoUTENEH CaMOMEHEKMEHTA, CAMOIMarHOCTHKU;
IIPOCKTOB NN ® CHUTYallMOHHOTO  MOAXO0Ja K  PCIICHHUIO
HpOrpaMMBbI npodeccHOHANBHBIX IPO0OJIeM U 3aa4;
HA YPOBHE YMEHMIi:
® KPUTHUYECKOTO OCMBICIIEHUSI COOCTBEHHOTO
OTbITa TPOECCUOHATBLHOMN I TENbHOCTH;
® TIPOCKTHUPOBAHUS CTpaTeruu
npo¢ecCUOHATBLHOTO u JIMYHOCTHOT'O
pa3BUTHS.
HA YPOBHE HABBIKOB:
®  KPUTHUYECKOU OLICHKHU pe3yJIbTaTOB
COOCTBEHHOM  JESATENBHOCTH,  MPOBEIACHHUS
CaMOOLICHKU;
e pa3pabOTKU CTpaTEeruy CaMOPa3BUTHSL.
VYnpasnenue IIKc-3.1 HA YPOBHE 3HAHWIA:
pecypcamu ® COBpPEMEHHBIX METOJOB OLEHKM U Pa3BUTUA
MIPOEKTOB, KOMITETCHIIMM TIepCOHajla OpraHU3aIlli, KOMAaHIbI
nporpamm MIPOEKTA;

[ ] METOA0B HpOGKTHpOBaHI/IH nu peI/IH)KI/IHI/IpI/IHFa
OM3HEC-TTPOIIECCOB.

HA YPOBHE YMeHHMIi:

* OCYIICCTBIIATH OIICHKY U CIIOCOOCTBOBATh Pa3BUTHIO
KOMIIETCHIIMI MTePCOHAIa OpraHU3aI[ii, KOMaH bl TPOSKTA;

* OCYIICCTBJIATh  TPOCKTHPOBAaHUH,  aHAIU3  H
COBEPILIEHCTBOBAHUE OM3HEC-TIPOIIECCOB OpPraHU3aIHN;

* pa3pabaTbIBaTh HANpPABICHHUS M MEPOIPUATHS IO
MTOBBIIICHHUIO MIPOU3BOIUTEIIEHOCTH Tpyaa u
3¢ (HEKTUBHOCTH OpraHU3aIIH.

Ha YPOBHE HABBIKOB:
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* METOJAMHM OICHKH W Pa3BUTHS KOMIIETCHIIHIA
NepCoHaja OpraHu3allui, KOMaH bl IPOCKTA,

* IPOCKTUPOBAHMS, aHAIW3a M COBEPIICHCTBOBAHHMS
OM3HEC-TIPOIIECCOB OPTraHM3aIUH.

2. O6beM U MeCTO TUCHUILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl
JucuumnuHa ocBanBaercss Ha ocHoBe DK ¢ compoBoxkaeHHEM B (popme KOHTaKTHOW pabOThI B
JTUCTAaHIIMOHHOM (hopMare.
O0beM TMCUMTLTHHBI
OO0mass TpyAOEMKOCTh AMCHUUIUIMHBI COCTaBisieT 4 3a4deTHble enuHulpl 144 akaneM. 4YacoB /
108 actp.uac.

Bun pabotsl TpynoeMKocTh B akajiem.qacax
(ouHasi/3a04Hast)

Oo0mast Tpy10eMKOCTh 144/144
KonTakTHas pabdora 28/16
Jlexuun 4/4
[IpakTuueckue 3aHATHS 24/12
JlaGopatopHble 3aHATHS -
Koncynpramus 2/2
CamocrosiTesibHas padoTa 78/117
KonTpons 36/9
@DOpMBI TEKYIIETO KOHTPOJIS [ToarotoBka MOKIAaI0B M TEMAaTUYECKUX

MIpe3eHTAalHi, MOIeTUPYIOIIas Urpa, Keic-
CTaJy, MPAKTUYECKUE 3aJIaHUs, TUCKYCCUS

DopMa NPOMEKYTOYHON aTTeCTANNHU IK3aMeH

MecTo 1ucuMIInHbI (MOAYJIsI) B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuunnuna b1.B.07 «Pa3BuTue koMnereHIuil pyKOBOJUTENS NPOEKTA U NPOEKTHBIX KOMaH]I»
OTHOCHTCS K BADUATUBHOM YacTu y4eOHOIo IIaHa MarucTepPCKOi MporpaMMsl « Y IIpaBiIeHUE IPOSKTaAMU
U nporpamMmmaMu» 1o HampanieHuto 38.04.02 MenemxMeHT. JucuurimHa pealn3yercsi B TPETheM
cemectpe (mpu o9HOU (hopme 0OydEHHs) U B UETBEPTOM cemecTpe (Mpu 3a04Hoi popme 0OydeHus).

Jucnunnuna «Pa3BuTue KOMIETECHIMH pPYKOBOAMUTENS IIPOEKTAa U IPOCKTHBIX KOMaHI»
0a3upyercs Ha pe3yJbTaTaX OCBOEHUS CIEAYHOIUX TUCHMILIMH: COBpeMEHHBI MEeHeKMEHT; Teopus
OpraHM3alliM W OpraHu3alMOHHOE MoBeAcHHE; COBpPEMEHHbIE KOMMYHMKAIMM B MEHEKMEHTE;
®UHAHCOBBI MEHEIKMEHT M KOPIIOpPAaTHBHBIE (PMHAHCHI, METOIbl HMCCIEIOBAaHUNA B MEHEIKMEHTE;
Crparernyeckuii MEHEIKMEHT U CTpaTerMuyeckuil aHanu3; [IpoekTHBIH MOAXOX B MEHEIKMEHTE;
Cranpaptsl ynpasnenus npoekramu; [Iponeccel ynpasneHnus NpoeKkTaMu; JTalbl peaau3alud IPOeKTa;
[IporpammHbIe cpeacTBa ympaBieHUS MPOEKTaMM; YIPaBlIeHHE MporpaMMamMH M  MOpTHersiMu
IIPOEKTOB.

Pe3ynbpTathl OCBOEHMS JIUCUUIUIMHBI «Pa3BUTHE KOMIIETEHLMH pPYKOBOIMUTENS IPOEKTa U
INPOEKTHBIX KOMaHI» HEOOXOAMMBI JUIsl M3Y4EHHUS AUCLUUIUIMH: YIpaBlieHHe OW3HEeC-IIPOLECCaMHu;
IIpoekTHOE ymIpaBieHUE YCTOWYMBBIM PpAa3BUTHEM OpraHusaunuii; I'ocygapcTBEHHOE IIPOEKTHOE
yIPaBIEHUE YCTOMYMBBIM pa3BUTHEM; Pa3BUTHE TNPOCKTHOIO MEHEIKMEHTa B OpraHM3AllVH;
CoBepIIeHCTBOBaHNE MPOEKTHOTO YIPABJICHUSI B OpraHax rocynapcTBeHHOW Biactu; ['mOkue MeTojs
yhnpaBieHus Mpoekramu; Mcronp3oBaHue THOKMX METOJOB B TOCYJApCTBEHHOM IPOEKTHOM
ynpaBinenu; VHHOBaumu U pas3paboTka crapramnoB; IHHOBalMOHHBIE TMPOEKTHI B OpraHax
rOCyJapCTBEHHOM  BJAcTH; YTpaBJIEHUE MPOU3BOAUTENBHOCTBIO Tpyda U 3()(PEKTUBHOCTBIO

6



opraHmaum‘/'I; MeTO)IBI MNpEACTABJICHUA PE3YJIbTATOB HAYYHBIX I/ICCJ'Ie)IOBaHI/II\/II; a TakKxXe A
NPOXO’KICHUS IPOU3BOJICTBEHHBIX MPAKTHK.

JlocTyml K SJEKTPOHHOMY KYpCy B CHCTEME AUCTAHIIMOHHBIX OOpa30BaTEIbHBIX TEXHOJIOTHI
OCYILECTBIIICTCSI KaXJbIM OOYYalOIMMCS CaMOCTOSITETIbHO C JIF0OOTO YCTpOMCTBa Ha MoOpTale:
https://lms.ranepa.ru. Ilaponp u JIOTMH K ATMYHOMY KaOWHETY CTYIEHTa MPEAOCTaBISAETCS CTYICHTY B
nekanare. Bce QopMbl Tekyliero KOHTpOJS, NMPOBOAKMMBIE B CHUCTEME AMCTAHIIMOHHOTO OOY4YeHHS,
OILICHUBAIOTCI B CUCTEME AUCTAHIITMOHHOI'O O6y‘-ICHI/ISI U OTpaXaroTCsd B BU/C 0ayJIoB B OJICKTPOHHOM
KypHaie. JIocTyn K BUA€O U MaTepuaiaM JIeKIIUN NpeoCcTaBIIseTCs B TeUeHUE Bcero cemectpa. Jloctyn
K KaXJI0OMy BHIY pa60T U KOJIUYCCTBO IIONBITOK Ha BBIMMOJIHCHUC 3aJaHUA HPCAOCTABIIACTCA Ha
OTPaHUYEHHOE BPEMs COTJIACHO PerylaMeHTy TUCLMIUIMHBL, OITyOJIMKOBAaHHOMY B Hayaje Kypca.

dopMa MPOMEKYTOUHOW AaTTECTAIlMM B COOTBETCTBHU C YYEOHBIM IIJTAHOM — OJK3aMEH,
OpOBOJIUTCS B BHJE OH-TAH TecTUpoBaHUs Ha Iuiatdpopme https:/Ims.ranepa.ru B pamkax
3NIEKTPOHHOTO Kypca.

3. Conep:kaHue U CTPYKTYPa AMCUUIIMHBI

3.1. Crpykrypa aucumiuinabl (¢ npumeHenneM IJK), ocBamBaeMoil ¢ KOHCYJIbTANMOHHBIM
CONpoBOXk/AeHNEeM B (OpMe KOHTAKTHOM padoThl

Ounas ¢popma 00yueHus

Ne ni/m HaumeHnoBanue O0beM qMCUMILIMHBI (MOYJIs1), Yac. dopma
TeM (pa3aesioB) TeKyLlero
Bcero KonrakTHas pabora KOHTPOJISI
obyqaromuxcs ycreBaeMocT
npenoaaBartejieM Cp u,
M0 BU/AaM Y4eOHBIX 3aHATHI IPOMEKYTO-
A | ap/ | m3 | KC arrecramm!
JO0T J0T J0T P
Tema 1. HopmatusHo-
IIPaBOBasi OCHOBA
pa3paboTKu
TpeOOBaHMI K 22 ) /4 6 13 pil|
y4acTHUKAM
MPOEKTHOMN
JESITEIIbHOCTH
Tema 2. dopmMUpOBaHUE U 4/4 13
pa3BuUTHE
s dexTuBHON 24 11 6 K
MIPOEKTHOMN
KOMaH bl
Tema 3. | Ponbs pykoBoauTens 4/4 13
IIPOCKTa 1 24 1/1 6 NTC
TEXHOJIOTHH ero
paboThI
Tema 4. | TexHomorus 22 - 4/4 6 13 JIT
(dbopMupoBaHUS
MIEPCOHAIBHOTO

! 0 — anckycema, AN — noknag, c npeseHTaumeii, K — peleHne Keiicos, M3 — npakTuueckune 3aganua, TC — anarHocTMyecKkas
TpeHuHr-ceccusa, MU — mogenunpytowas mrpa
7



https://lms.ranepa.ru/
https://lms.ranepa.ru/

OpeHna
PYKOBOIUTENIS
MTPOEKTa

Tema 5.

MeToab! 1 popMaThl
oOydeHus u
pa3BUTHA
KOMIETEHINH
YICHOB IPOCKTHOMN
KOMaH/1bl
PYKOBOJIUTES
IIPOEKTa

26

11

4/4

13

I13

Tema 6.

IIporeccsr
YIIPaBIICHUS
KOMMYHHUKAIUSIMH B
MMPOEKTHBIX
KOMaH1ax

24

1/1

4/4

13

MU

Koncynpranus

[IpoMesxkyTouHas arrecTauus

IK3aMeH

Bcero:

144

4/4

- 24/24

36

78

3aounas ¢popma 00yueHusn

Ne i/

HaunumenoBanue
TeM U/ WA
pasaeJion

O0beM TMCUMILIMHBI (MOYJIs1), Yac.

Bcero

KonTakTHas padora
o0yuaruuxcsi ¢
npenojaBartejemM

nmo BUaAam yqeﬁm,lx 3aHATHH

JU/ZIOT

JIP/IOT | M3/10T

KCP

Cp

dopma
TeKYyIIero
KOHTPOJIsSI
yCIeBaeMoCTH,
NPOMEKyTO-
JHOH
aTTecTanuu’

Tema 1.

HopmaTusHo-
paBoBas ~ OCHOBa
pa3paboTku
TpeOOoBaHMI K
y4aCTHUKaM
MPOEKTHOM
JESITEIIBHOCTH

22

1/1

2/2

20

Tema 2.

®opMupoBaHUE H
pa3BUTHE

s dexTuBHOM
MIPOEKTHOMU
KOMaH/1bI

24

1/1

2/2

20

Tema 3.

Ponw pyxoBoautens
IIPOEKTa U
TEXHOJIOTHH ero
paboThl

24

1/1

2/2

20

ATC

2To xe




Tema 4. | Texnonorus 2/2
dbopmupoBaHus
MEPCOHAIILHOTO 24 2 20 ivel
Openaa
PYKOBOJIUTENS
MIPOEKTa

Tema 5. | MeTonbl U hopmaTsI
o0y4eHus u
pa3BUTHUS
KOMIIETEHLINI
YJIEHOB MPOEKTHOU
KOMaH /bl
PYKOBOJUTEIS
pOoeKTa

24 1/1 2/2 2 20 3

Tema 6. | IIponecchbr
YIPaBICHUS
KOMMYHHKAIHSIMH B
MPOCKTHBIX
KOMAaHaxX
Koncynpranus 2

24 272 2 17 MU

[IpomexyTouHas aTTecTanus JIK3aMeH

Bcero: 144 4/4 - 12/12 9 117

3.2. ConepxaHue TMCUUILUITHHBI

Tema 1. HopMaTuBHO-IpaBOBasi 0CHOBA Pa3padoTKH TPeOOBAHUN K YHYACTHUKAM NMPOEKTHOM
AesiTeJIbHOCTH

CranmapTel B 00JIACTH KOMIIETCHIIMH YYaCTHUKOB TMPOEKTHOW nesrenbHOocTH. Cranmapt ICB
(International Competence Baseline) 3.0, ycranaBnuBaeT TpeOOBaHMs K KOMIETEHIUSIM, HEOOXOTUMBIM
MEHe/KepaM MPOEKTOB U YJe€HaM IMPOEKTHBIX KOMAaHJ JJsl YIpaBJIEHUS MPOEKTaMH, MporpamMmamMu U
noptdensimu poekToB. Project Manager Competency Development (PMCD) Framework — crangapr,
MO3BOJIAIOMIMNA  OCYIIECTBJIATh OIEHKY U pa3BUTHE KOMIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
GAPPS (Global Alliance for Project Performance Standards) onpeznensier 1Ba ypoBHSI KOMIIETEHTHOCTH:
Global Level 1 (GL1) — «PykoBoaurtens mpoektoB» u Global Level 2 (GL2) — «PykoBoautens
MPOEKTOB BBICOKOW CIIOKHOCTI». «OCHOBBI MPOQeCcCHOHANBHBIX 3HAaHUHN 1 HannoHanbHbIe TpeOOBaHHS
K KOMIIETEHTHOCTH CIICIHMAIUCTOB IO ynpasieHuto npoekramu» (HTK 3.0) Beigenser 55 smeMeHTOB
KOMIETCHIIMA TI0 YIPABICHHUIO MPOEKTaMHU, MPOTpaMMaMH U TMOPT(ENIMU MPOEKTOB MO HYETHIPEM
rpynnaMm komnereHuui. [IM CTAHJIAPT onucbiBaeT KOMIETEHUMH [JIs KaXJAOr0 Y4YacTHUKA
npoekTHoi nestrenbHOCTH. Ceprudukamms no moxenu [IM CTAHIAPT. T'OCT P 53892-2010 —
HallMOHAIbHBIN cTaHgapT Poccuiickoii ®enepaunu, ycraHaBiuBaeT «PyKOBOJICTBO MO OIICHKE
KOMIIETCHTHOCTH MEHEKEPOB MPOEKTOB. OOIACTH KOMIIETEHTHOCTH M KPUTEPHUU TIPO(ECCHOHATLHOTO
COOTBETCTBUS.

Tema 2. ®opMupoBanue u pa3sutue 3p(PeKTUBHOH NMPOEKTHON KOMAaH/IbI

OmnpeneneHve KoMaHJbl MpoekTa. [IpUHINIBI, HHCTPYMEHTHI M METO/bl (POPMUPOBAHUS M PA3BUTHUS
KoMaH/bl poekta. KomanaHas Mozenb: 1eiab KOMaH/bl, 1IeJb MPOeKTa, eI YYaCTHUKOB MPOEKTHON
KOMaH[bl ¥ 3((PeKT KoHBepreHuus 1eneil, popmanbHoe U HeGopMaIbHOE JTUAEPCTBO, KUZHECHHBIN LUK
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pa3BuTus KoMaHael 10 bprocy Takmany u Muxaky Anuzecy, rpaHUIlbl KOMaH/Ibl, TPYIIIIOBBIE HOPMBI U
couuanbHble 3G dexTrl. SAapo u nepudepus npoekTHOH KoMaHabl. KynbTypa U IIEHHOCTH B MPOEKTHOM
komanze. OCHOBHBIE MpaBWia YIpaBICHUs TPYIIOBBIM MOBeAeHHEM. PoieBas CTpyKTypa KOMaH[IbI.
Monenu poneBoro noseeHus. Komanaasie posid U coctaB KoMaH sl o Mepenuty benbuny n Uixaky
Anuzecy. CeMb 0a30BbIX MoOJeNeld pa3BUTHS KOMaHAbl MpoekTa. Monenb JleHIHOHH, MOAenb
GRPI Pybuna, [Inosauka u ®@pas, monens Karuen6axa u Cmuta, moaens 7T, monens Jla ®dacto u .
apcona, mojaenb XskmaHa. RACI-matpuiiel. Opranuzanusi kKomanaHon pabotel. KomanmoobpasoBanue.
[IpoGnembl ynpaBieHHs KOMaHIOM IpOEKTa Ha KaKJIOM JTale >KM3HEHHOro Iukina. «bone3nu»
NPOEKTHhIX KoMaHJ. OcOOeHHOCTH yrpaBieHHsl YyJaneHHoM KomaHnoil. I[IpoGrmemsl paboTel ¢
BUPTYaJIbHBIMU IIPOEKTHBIMU KoMaH1aMu. [lonneprkka, opranusanus U aHaJIN3 pa3BUTHs KOMAHJIbI U €€
wieHOB. ONBIT U aKTyaJbHbIe METO/IbI IPUHATHS KOJUIEKTUBHBIX pELICHU B KOMaHIHOU paboTe. Meron
nporHosHoro rpacda, meton enbdu, meron Yonra [luches, meton mectu uusin /le bono, meron
CIIEHapUeB, METOJl OTKPBITOTO M TAaWHOTO TOJIOCOBAHMSI, METOJ JEpeBa pEIIeHUuH, METOJ MO3TOBOIO
mrypma, meroa 365, meron ¢dacwinrtanuu, (opcaliT-meTos, crpatermueckue ceccuu. Crenunguka
UCIIOJIb30BAaHUSl KaXJOTO U3 METOJOB, OOBEKTHBHbIE (DAKTOPHI BIMSHHUA Ha KayecTBO PEHICHMH.
VYrpaBieHne MeXIyHapOAHbIMM KoMaHIaMu. lloHMMaHune KOMaHAHON JMHAMUKHM U YIPABIEHUE €IO.
[lonnmanve M y4eT B yHpaBlieHUYECKOW paboTe WHAMBUAYAIbHBIX MOTPEOHOCTEH M CHOCOOHOCTEM
KOMaHJHBIX UTPOKOB. MoTuBanus NMpOEKTHBIX KoMaHA. IloHMMaHne MOTHMBOB WIEHOB KOMaHJbl M UX
COOTBETCTBHUSl LIEJSIM MpPOEKTa s JOCTHIKEHHS JyYIIUX pe3yJbTaToB. YTpaBICHHE CTPECCOM,
npoduIakTHKa MPO(PECCHOHATBFHOIO BHITOPAaHUS YJICHOB KoMaH/bl. DOpMUpPOBaHHME AHTHCTPECCOBOU
paboueili cpembl B paMKax pealu3aliud MPOeKTHOW naestenbHocTH. CormanbHble 3G(EKTh B
KHU3HENEATSNIBHOCTH KOMaHJbl MpoekTa. COOTHOIIEHHE HHIWBUAYaJIbHOW M TPYIIOBOH pabOThI B
MPOEKTHBIX KoMaH1ax. Maaekc ynosnerBopeHHoctn komanabl eNPS (employee Net Promoter Score).

Tema 3. Pojb PYKOBOAUTEJ/IA IIPOCKTA U TEXHOJIOI'MA €TI0 paﬁoTbI

JlupepctBo B komaHae. MHcTpymeHTsl nuaepcTBa. Mojenu TMOBEAEHUS KOMAHAHBIX JIMJIEPOB.
VYnpaBieHue KOMaH0M Kak KOMIIETeHIUS auaepa. PykoBoauTenb MpOEKTHON KOMaHAbl KAK HACTABHUK.
JleificTBUsL TPOEKTHOTO PYKOBOAMTENS 1O YKpEIJICHHI0 KomaHiabl. PabGoTa pykoBoguTens ¢
OPEenITCTBUAMU M HMX YycTpaHeHue. Paborta ¢ Bo3pakeHussiMu. CoBMecTHas paOoTa PYKOBOAMTENS
MpPOEKTa U WICHOB NPOEKTHBIX KOMAaHJ C 3aUHTEPECOBAHHBIMHU CTOPOHAMH. MEHTOPHHT
3aMHTEPECOBAHHBIX CTOPOH. OMOLIMOHAJIBHBIM HHTEIJIEKT PYKOBOJIUTENS NPOEKTa M MPOEKTHOM
KoMaHAbl. [IpuMeHeHHe SMOLMOHAIBHOTO WHTEIEKTa i OOeCHedeHUs MPOU3BOAUTEIHLHOCTU
KoMaH/Ibl. [leperoBopHbIe TEXHOJIOTHH B ACSITEIBHOCTU pyKoBoAuTeNs poekTa. [Iposenenne SCRUM-
COBCILIAaHUH, €XKEIHEBHBIN CTEHIAN U IJIaHUPOBaHUE CIPHUHTOB. lIpakTka pediekcuu, Moaepanuu 1
dacwiuranuu B paboTe PYKOBOIAUTENS NpOeKTa. Marpuiia KOMIETEHIMH PYKOBOIMUTENS MPOEKTa.
Project Manager Competency Development Framework — Third Edition. Kputnuecku 3naunmble
KOMIIETCHIIMM JJI1 PYKOBOJIUTENS TMPOEKTa. Marpuiia KOMIETCHIIMH PYKOBOJMTENS TPOEKTa Kak
WHCTPYMEHT, TMO3BOJISIIOMIMIA TMOMYYUTh CpPe3 KOMIIETCHIIMH B KOHKPETHOM TIPOEKTE oduce Hu
CIIPOTHO3UPOBATH TPACKTOPHUIO WHIAMBUIYATBHOTO PA3BUTHUS W/WIU KBATU(PUKAIIMOHHBIE U JIMYHOCTHO-
JIEJIOBbIE XapaKTePUCTUKA KaK TpeOOBaHUS K OTOOPY MPETEHACHTOB Ha JOJKHOCTH/POIIb MPOEKTHOTO
pykoBoauTens. TexHomorus (HOPMUPOBAHHS MATPUIIBI KOMIETEHIUH PYKOBOIUTENS] KOHKPETHOTO
npoekta. Pa3paboTka ImIKanbl OCBOCHHS KOMIIETEHIMA. OTaJOHHBI YPOBEHb KOMIIETEHIIUH,
B3aMMOCBSI3b C OTEYECTBEHHBIMU U MEXIYHAPOJIHBIMU CTAHIAPTAMHU.

Tema 4. TexnoJiorust popMuUpPOBaHUS NIEPCOHAJBHOI0 OpPEeHIa PYKOBOAMTEJIS MIPOEKTA

BpenauHr B ipoekTHOI padote. Ponb muunoro Openaa B peanusx 21 Beka. IMumpk, OpeH U penmyTaus
PYKOBOJUTENS MpOeKTa U NMpoeKTHOM komaHel. Ludposoit Openn, nudposas pernyranus, [uppoBon
ciell. BinsHue CHIBHOrO pPa3sBUTOrO NEPCOHAIBHOIO OpeH/a PYKOBOIUTENS Ha YCHeX IMPOeKTa U
3G GeKTUBHOCT pabOThl MPOEKTHOM KOMaHAbl. TexHojorus pa3paboTKU JHMYHOrO OpeHzaa
pyKOBOUTEN MpoeKTa. PenepHble TOYKM B OLIEHKE JMYHOTO OpeHJa IPOEKTHOTO PYKOBOAMTEIIS.
PenytanonHble pUCKH PYKOBOJIUTENS MPOEKTHBIX KoMmaHJ. [loaroroBka u oreHka ordera 00 OmbITe
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NpOeKTHON  jgesrenbHOCcTH.  Camompe3eHTanust  pykoBoaumTens — mpoekra. Koyd-ceccum s
dbopMUPOBaHUS CTPATErHH IEPCOHATBHOTO OpPEHIMPOBAHUS PYKOBOAUTENS MpoekTa. COOBITHIHBIN
OpeH]T KaK HOBBIHN MOIX0]T K opMUpOBaHUIO TUIHOTO OpeHa. [Irockl 1 MUHYCHI TO3UITMOHUPOBAHUS B
COLIMANIFHBIX CeTsX. BupTyanuszamus M pa3BUpTyanusanus B OpeHaupoBanuu. Kommepueckas TaiiHa,
IMMPOCKTHBIEC W KOMAHJHBIC T'paHHUIbl U HMX B3aUMO3aBUCHUMOCTH C peamznaunef/i IIOJIUTUKH JIMYHOT'O
OpenaupoBaHusi pykoBoautens npoekra. Komananeiii Opena. KommaGoparusi MpOeKTHBIX OpEeHIIOB.
«30HTHK» OpeH/a.

Tema 5. MeToabl u ¢popMaThl 00yuYeHHsI U PA3BUTHUSA KOMIIETEHIUI YJIEHOB NMPOEKTHON KOMAaH/IbI
PYKOBOJUTEIS MPOEKTA

[Tonxoapl K COBEpPUIEHCTBOBAHHUIO KOMIIETEHTHOCTH MPO(ECcCHOHATIOB MPOEKTHOTO YIpaBICHHUS.
CaMopa3BuTHE KaK MyTh COBEPIICHCTBOBAHHS KOMIETECHIUH. D(P(HEKTUBHOCTh COBEPIICHCTBOBAHUS
KoMneTeHTHOCTH. OOpa3zoBanue M oOydyeHue. KOyuynHr U HacTaBHMYECTBO KaK COBEPUICHCTBOBAHUS
OINpPECIECHHBIX AJIEMEHTOB KOMIETEHTHOCTH. COBEpPIIEHCTBOBAHME KOMIIETEHTHOCTH B IIpOIECcCe
MOJCIUPYIONIEH Wi ponieBor Wrpbl. OCHOBHBIC 3aMHTEPECOBAHHBIE CTOPOHBI, OOCCIEUYHBAIOIINE
pa3BHTHE KOMIIETEHTHOCTH mpodeccroHanoB. HacraBHUMKHM, mTemaroru W TpeHephl. Briciiee
PYKOBOJACTBO M PYKOBOAWTENW TonpasnencHuil. [loapasmenenus mo pabore ¢ mepcoHanioM. Otaen
yIOpaBlIeHUS] MPOEKTaMU WM MPOEKTHBIA oduc. OpraHpl CTaHAAPTU3AIUHU, IICHTPHI aKKPEIAUTAIIUU U
ceprudukamuu. Aceccopbl. Heobxommmple ycnoBus mis  3(PGEKTHBHOTO COBEPIICHCTBOBAHUS
KOMIIETeHTHOCTU. HIUBHIyalbHbIE TPAEKTOPUU PA3BUTHUSI KOMIIETEHIIMI PYKOBOJIUTENEH MPOEKTHBIX
KOoMaHZ. Mojenu KOMIETEHIMA YYaCTHUKOB MPOEKTHOM JedarenbHOCTH. [lepcoHaibHBIE U
YIOPaBICHUYECKUE  KOMIETEHIMM  YYAaCTHUKOB  IPOEKTHOM  JeATenbHOCTH. WHIuBHIyanbHbIE
OCOOCHHOCTH YYaCTHHKOB MPOEKTHOM neATenbHOCTH. llpukiagHble KOMIETEHIIMH YYacTHHUKOB
MPOEKTHOM JESTeNIbHOCTH, 3HAHUS, YMEHUsS, HAaBBIKHM, 3aJaBaeMble 10 OTHOIIECHHUIO K Mpoleccam
yIOpaBiIeHUS MPOEKTOM, HEOOXOAUMBIE JUIsi KAUYEeCTBEHHON MPOAYKTHUBHOW MPOEKTHOM JESTEIbHOCTH B
COOTBETCTBUHM C BBINOJIHAEMONW pOJIbI0O B TpoeKTe. Mojenb KOMOETeHIHH «5/12»: JIWYHOCTHO-
yopaBieHUeckue U npodeccruoHambHO-TexHHUeckne. TpeboBanus I[PMA K KOMIIETEHTHOCTH
npo(heCCHOHAIOB B YNPABICHUH MPOEKTaMU, TporpaMMaMu U nopTdensmu. «I a3 KOMIETeHTHOCTHY:
KOHTEKCT, JIOJW, MNpaKTHKa. J[MarHOCTMKA M OLIEHKAa IPOEKTHBIX KoMIeTeHUHd. PopMupoBaHuE
TPaeKTOPUIl pa3BUTHs MOJENIeH KOMIETEHIUI MPOEKTHBIX crenuaincToB. O6pa3 MpoeKTHOW KOMaHIbI
2025+. I'nmoGanpHBIE W TIPOSKTHBIC TPEHJBI, BIMSIONINE HA MPOCKTHBIE KOMaHAbl. HOBbIE MOIX0IBI K
00yYEHHUIO U Pa3BUTHIO KOMIIETCHIIUN YJICHOB MPOEKTHBIX KOMaH . COOBITUIHBIN MOIX0 K 00yUEHHUIO
U Pa3BUTHIO YJICHOB IMPOEKTHBIX KOMaHJ. AJlaNTallMOHHBIE MPOLEAYphl B HOBBIX KOMaHAAX H/WIH
HOBBIX mpoekTax. OOpaTHas CBs3b W JMYHBIA KOy4yuHT. llepekpectHoe oOydenue. WHKIIO3UBHAsS
pabouass cpena. [lpuzHanme u moompeHHe NPOGECCHOHANBHBIX JOCTWKEHUH, MOJIepiKKa
npo¢eCCHOHATIBPHOTO POCTA YJICHOB MPOEKTHBIX KOMaH[. TeXHOIOTMH U (POPMBI MUKPO OOYUYECHHS.
Muranbl, ¢ein-koH(pepeHIINH, «CIIEN0e» HACTaBHUYECTBO, «IIEPEBEPHYTHIEC KIIACChI», NUCTAHIIMOHHBIE
dbopMaTel 00yueHHS U pa3BuTUs. VHIMBUAYyaTbHBIE TPACKTOPUH OOYUYEHHUS U PA3BUTHUS KOMIIETCHIIUN
YJIEHOB MPOEKTHBIX KOMaH/.

Tema 6. IIponecchl ynpaBjieHusi KOMMYHUKAIMSAMHU B MPOEKTHBIX KOMaHIaX

[ToHsATHE U XapakTepucTHKa MH()OPMAIIMOHHO-KOMMYHHKAaTUBHOM cpesibl MPOEKTa, KOMaHAbl IPOEKTA.
Mopenu nenoBol KOMMyHUKAaluu B Komanzae. KoMMyHukatuBHblE KaHaibl. KoMMyHHMKaTHBHBIE
Oapbeppl. IloHsATHE TEXHUKH JEI0BOM KOMMYHHUKALMM, HPOMCXOJAIIME B Ipolecce OOLICHHUS:
CaMONPE3CHTAIlMM, TEXHUKA OpPHEHTAIMM Ha JHMYHOCTh MApTHEpa, BOCHPUATHS, YOSKICHHA U
BHYIICHMS, AKTUBHOIO CIIyIaHUs, oOMeHa HH(opMaiuel, ynpaBieHHUs BHUMaHUEM, NPEOJOJECHUS
O0aprepoB KOMMYyHUKanuu. [IpunHiunsl co3ganus >PQPEKTHBHONH HHTETPUPOBAHHOW  CHCTEMBI
KOMMYHHKAIMH: YCTAaHOBJICHUE B3aUMOCBSI3U CTPATETUHU MIPOEKTA 1 KOMMYHMKAIIMOHHOM CTpaTEruen, ¢
Y4eTOM KOMMYHHKAIIMOHHBIX MOTPeOHOCTEH y4acTHUKOB mpoekta. Opranuzanus HH()OPMAIMOHHOTO
obecrieueHus pabOThl KOMaHAbI IpPoeKkTa. MeToabl YIpaBieHHs KOH(QIMKTaMU B JAESTEIbHOCTU
NPOEKTHOTO PYKOBOAMTENSA U €ro KoMaHabl. OCHOBHBIC IPUYMHBI KOH(IMKTOB B IPOSKTHBIX KOMaH/aX.
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Tunsl 1 BUIBI KOHMIUKTOB M KOH(MIMKTHBIX cUTyaluil. Mojenu paspemeHus U MperynpexaeHus
KOH(JIMKTOB B KOMaHJe. TeXHOJIOTHH yIpaBlieHUs: KOHQIMKTAaMH B MPOCKTHBIX KOMaHIaX. Menuanus
KOH(IMKTHBIX CUTYallui ¢ y4acTHEeM pyKoBoaMTeNs mpoekTa. CTpaTreruu papeieHus: KOHQINKTOB 0
Tomacy Kunmany. KoHQIUKTHBIE pUCKH U HX ympexaeHue. [Ipu3Haku KOMaH/A ¢ BBICOKOM CTENEHBIO
KoHGIHUKTHOCTHU. [IporHo3upoBaHue MOTeHIHATbHBIX KOHGIUKTOB. IHTEIEKT-KapThl KaK HHCTPYMEHT
paboThl C TPYIIOBBIMU W MEKIUYHOCTHBIMH KOH(IMKTAMH B MPOEKTHBIX KOMaHAAaX. BHYTpeHHUI
KOH(DJIUKT PyKOBOAMTENSA, KOHMIUKT CO CTEHKXOaepaMu, KOHGIUKT C KOMAHIOW: TEXHUKH CHYDKCHHUS
MMOCJICACTBUH.

4. MaTepI/IaJ'IbI TEKYILIECro KOHTPOJIAA yClI€BAEMOCTHU oﬁyqamumxcﬂ

4.1. B xome peaju3anuu JAUCUMIVIMHBbI «Pa3BUTHEe KOMIleTEHUHMii PYKOBOAUTE/S MPOEKTa H
NMPOEKTHBIX KOMAHI» HMCHOJB3YIOTCH CJAeAYHIIHe MeTOAbl TEKYIIero KOHTPOJs YCHeBaeMOCTH
00y4YaOIINXCH:

Tema Mertoas!l TEKyIIErO KOHTPOJIS yCIIEBAEMOCTH
Temal HopmaTnBHO-NpaBoBasi OCHOBA OneHka U aHaIU3 y4yacTHs CTYJIEHTOB B IPYIIIOBOM
pa3paboTKu TpeOOBaHMM K yUaCTHUKAM JIUCKYCCHH

MPOEKTHOM ESITENbHOCTH

Tema 2 ®opmupoBanue 1 pasBuTHE dQPCKTUBHOM | Pa3Gop cTyneHTaMH TPodeCcCHOHATBHBIX KeHCOB I

HPOEKTHOM KOMaH IbI OIICHKA ITOJYYCHHBIX pPe3yJIbTaTOB

Tema 3 Posb pyKOBOAMTENS IPOEKTA U OueHka W aHamuM3 y4yacTus CTYJEHTOB B
TEXHOJIOTHH €10 PabOTHI JINarHOCTHYECKOW TPEHUHI-CECCUH

Tema 4 Texnonorus GopMUPOBaHUS Ornenka IpeICTaBIEHHOM CTY/IEHTaMU
MePCOHAIBHOTO OpeH/1a PYKOBOJAMUTEIIS TPOCKTA caMoImpe3eHTaluN

Tema S Meromsl u ¢opmarel 00ydeHHs W | OueHka BBITONHEHHUS CTY/IEHTAMH NPAKTHUYECKUX
Pa3BUTHS KOMIIETCHLUH 4IEHOB IIPOEKTHOH | 33manwmii

KOMaHbI PYKOBOAUTECIA IPOCKTA

Tema 6 IIpouecch! ynpaBineHns KOMMyHHUKausaMu| BOLEHKA U aHAJIU3 y4acTUs CTYJEHTOB B
IIPOEKTHBIX KOMaHIax MOJIEIUPYIOUIEH Urpe

4.2. TunoBble MaTepUAJIbI TEKYIIET0 KOHTPOJISA YCII€BAEMOCTH 00YYAKOIINXCS

Ilpumep mem ona cpynnogou duckyccuu (mema 1)

1. MexnayHapoHas accolualys 1o ynpasjieHuro npoektamu [PMA
2. ABcTpanuiickuii HHCTUTYT ynpasiieHus: npoektamu AIPM

3. Association for Project Management BenukoO6putanuun APM

4. TnoGanbHbIN anbsHC NPOeKTHBIX Npodeccuit GAPPS

5. AMepuKaHCKMI HHCTHUTYT yrnpasieHus npoekramu PMI PMCDF
6. Poccuiickas accounanus no ynpasnenuto npoekramu COBHET
7. POCCTAHIAPT

8. SlmoHckas accoumanus ynpasieHus npoektamu PMAJ

9. Society of Project Managers Singapore
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10. Bcennnuiickas accormaiusi MeHemxmenTa (AIMA)

11. Accormmarus pa3paboTku u yripaBiaeHus npoaykramu (PDMA)

HQuMeDbl munoevix npogheccuonanvuvlx Kercoe (mema 2)

Keiic 1 «Popmuposanue npoexmmou KoManobly

[TonGupaercs koMaHzAa JUIsl peanu3aldd MPOEKTa OpraHW3alMU WHHOBALMOHHOTO IIEHTPA, KOTOPBIN
OyzeT 3aHUMAaThCs CO3AaHMEM PA3BHBAIONIMX WUTP s Aeredl. CrennuanucThl MpeiararoT eIy omne
UHCTPYMEHTBHI 110100pa YWIEHOB KOMaH/Ibl:

1. Tectsl Ha mnpodeccCHOHANBHYIO MPHUTOJHOCT. B 3TOM cily4ae TIPOBOAMTCS  OICHKA
NCUX0(U3HONIOTHYECKUX KaueCTB COTPYHHMKA, YMEHHUH pelaTh mocTaBleHHbIe 3a1aun. [Ipumensemble
TECTBI CXOXKH € padOTON, KOTOPYIO KaHIUIATy HEOOX0IMMO OYIET OCYIIECTBIISATh B KOMaH/IE TIPOEKTA.
2. O6ume TecThl criocodHocTel. OLeHuBaroTCsl OO YPOBEHb Pa3BUTHS U OT/AEIbHbIE OCOOCHHOCTH
MBIIICHHUS] KaHIU1aTa B KOMaHIy NPOEKTa, YPOBEHb BHUMAHHS, MAMSITH U APYTUX MCHUXOJIOTHIECKUX
byHKITHIA.

3. buorpaduueckue TecTsl U usyudeHue Ouorpapuu. OCHOBY aHaiIM3a COCTABISAIOT TaKHe MOKa3aTelu,
KaK CeMeiHOoe TIOJIOKEHUE, YpOBEHb 00pa3oBaHus, (U3UUECKOE pa3BUTHE, IJIaBHbIE IIEHHOCTH U
MHTEPEChl, OCOOCHHOCTH HHTEIUICKTa, CTENEeHb OOIMUTENFHOCTH. MOTYT HCIONB30BaThCS JTaHHBIC
JAUYHOTO fAena Kanaunata. Ilo cBeneHUsIM M3 JIMYHOIO Jejda MOYKHO HPOCIEAUTh MCTOPUIO PAa3BUTHUS
COTpYJIHUKA.

4. JImunoctHele TecTbl. OHM MPEACTaBIAIOT OO0 MCUXOJUATHOCTUYECKUE TECThI MO OLIEHKE YPOBHS
Pa3BUTHS ONpPEIENICHHBIX JMYHOCTHBIX KAa4eCTB KaHAHWIaTa B KOMaHAy WM MPHHAIICKHOCTH €ro K
TOMY WIM MHOMY Tuily. IIpou3BoguTCs OLiEHKA MPEeapacHojOXKEeHHOCTH OyIyliero COTpyJHHMKa K
OTIPEIEIICHHOMY CTHITIO TTOBEJICHHS ¥ BO3MOYKHBIX NIEPCIICKTHB.

5. UutepBbio. D10 Oecena, HaleldeHHas Ha cOOp TaHHBIX 00 OIMbITE, YPOBHE 3HAHUM, a TAK)Ke HA OLEHKY
npodecCHOHATbHO 3HAYMMBIX KauecTB KaHAuaaTa. HTepBhI0 MOXKET JaTh pa3BEpPHYTYIO0 HH()OPMAIIHIO
0 IIPETEH/IEHTe Ha MECTO B KOMaHJIE.

6. Pexomennmanuu. OHuU mpencraBiseT co0oil MHGOpPMAIUIO, MOJYYEHHYIO OT HENOCPEICTBEHHOI'O
PYKOBOJUTENS peTeH IeHTa. PekoMeHjauu JOKHBI OBITh COOTBETCTBYIOLIUM 00pa3oM 0(OpMIIEHBI U
BKJTIOYATh B c€0sI PEKBU3UTHI KOMITAHUH U KOOPAMHATHI JIJIsl 00paTHOM cBs3u. Ecim ske pekoMeHmamms
npezcTaBiIeHa OT YaCTHOI'O JIMIa, He00X01MMO 00paTUTh BHUMAHHUE Ha €ro CTaTycC.

Bonpoc: kakue WHCTPYMEHTHI 1MOA00pa YYaCTHHKOB MPOEKTa HE TO3BOJIAT OLIEHUTHh TAKOE KaYeCTBO
NPETeH/IEHTa KaK yMEeHHe paboTaTh B KOMaHe?

Keiic 2 «lIpunamue epynnoeoco pewrenusy
Bbl pykoBoauTeNb NPOEKTHOW KOMaH Ibl, Ballla KOMaH/1a BEAET COLUAIbHbBIE CETH JUIS MEXyHApOIHON
ObtoTH-KOMMaHuM. OAHaXAbl Bbl, KaK OOBIYHO, NPUCHIIAETE 3aKa3YMKy Ha COIJIACOBAHUE IIOCTHI.
Ho B oTBeT nomyuaere: «39T10 4TO 32 ykacHble WIpu@Th? [Tomenstiite!» I'pyObIM TOHOM Bac HE MPOHSATb.
Bb1 yausnens! apyromy — 3TH mwpudThl au3aiiHep B3s1 U3 odunmansHoro Openadyka. Crnenuanuct
Y paHblIIe UCII0JIb30BaJl X B KpeaTuBax. Bbl 00BsCHSETE CUTYyalMIO 3aKa3UMKY, HO OH HEIIPEKJIOHEH.
«Bc€ paBHO IOMEHANTEY», — IHUILIET OH BaM.
Bonpoc: xakoil BapuaHT OTBeTa BbIOEpET Ballla KOMaH/a:

1. Emé pa3 nosropseM — mpu@t u3 OpeHa0yka. Ml HE MOXKEM €ro MOMEHSTh.

2. Xopolo, 3aMeHUM HIPUPT HA IPYTOH.

3. JaBaiiTe MbI U3MEHUM IIPUPT U OOHOBUM BaM OpeHAOYK. 3aBTpa MPHUILUIEM CMETY.

IIpumepot mem 014 0oxknadoe u npezenmayuii (mema 4)

JInuHbIi OpeH pyKOBOAUTEIS NPOEKTA U MPOEKTHOM KOMaHIbI.
bpena-cTparerus s NpOEKTHBIX KOMAH]I U UX PYKOBOJAUTENEH.
3. CpaBHMTENBHBIN aHAJIN3 TEKYLIETO U IEPCIEKTUBHOIO COCTOSHUS UMUKA IPOEKTHOTO JINZEPA.

N —

13



4. Ilpe3eHTalIMOHHBIE KOMIIETEHIIUH POEKTHOTO MEHEKEPA.

5. JIu¢r-cnny xak Haj npodeccuoHanbHas KOMIIETECHINS IPOSKTHOTO PYKOBOAUTEIIS.
6. Ilmardopma OGpeHma MPOSKTHOTO JHUAEPA.

7. Komannuslit OpeHa-OyK U €ro poiib B YIPaBICHUN MPOCKTAMHU.

8. bpenampoBanre KOMaHIbl 1 KOMaHIHOTO JIHIepa B IM(POBOIi cpere.

9. CaMOno3MLMOHUPOBAHUE MPOIKEKT MEHEIKEPA B COLIUAIIBHBIX CETSIX.

10. MckyccTBO OBICTPBIX CaMOIIpe3eHTAINi B IPOEKTHOM padoTe.

Ilpumep npakmuxo-opuenmupogannvix 3a0anuii (mema 5)

3adanue 1
CocraBbTe MaTpHILy KOMIIETEHIMI PYKOBOAUTENS IPOEKTA, UCIIONb3Ysl IPUIAra€MbIN aJlrOPUTM :

e (CocraBisieM TepedeHb BcexX oOjacTed 3HaHW, B KOTOPHIX PM 1ODKEH OBITH KOMIIETCHTEH,
JETAIM3UPYEM HX JI0 TOTO YPOBHS, KOTOPBIM MOXHO olleHUTh. Hanpumep: busnec-ananuz -> Coop
mpebosanuti -> Ilpoeedenue unmepsvlio ¢ noOIbL3IOBAMENAMU WINA Ynpasienue npoekmamu ->
Ynpasnenue 3axynkamu -> Paboma c noopsaouuxom -> Ilocmanoska 3aday compyOHUKam
noops04UKa.

e PaszpabaTpiBaeM mIKaly OCBOEHHS KOMIIETEHIMH, Hampumep Boodwe ne 6 kypce -> Umo-mo
caviuan -> 3nar meopuio, Ho He boiee moeo -> Hcnonvsyro 6 pabome -> Mozy Hayuums coceoa.

e Jlnsa KaXa0i KOMIIETCHIIMH MPOCTABIISIEM >KeJaeMblil (dTalOHHBIN) ypoBeHb it PM. Hampumep,
st [locmanoeka  3a0ay  compyoHukam — noopsoduka uacanbHbli  PM  uMeeT  ypoBeHb
KoMIeTeHuu Moey Hay4umo coceoa, a BOT s [Iposedenue UHMeEpPEvIo c
noavzoeamensmu ypoBHs Hcnonwsylo 6 pabome WU Naxe 3naro meopuio, Ho He bonee mozo bonee
4YeM JIOCTaTOYHO.

3adanue 2

Ha ocHoBanum uccrnenoBanuit Mepeaut BenOun’ Bbizenua 8 THIIOB pojieil, KOTOpPBIE HCIOJHSIET
YeJIOBEK B TBOPYECKOM KOJIJIEKTUBE B 3aBUCHMOCTH JIMYHOCTHBIX OCOOEHHOCTEH U KadecTB:
1) npencenarens, 2) hopMupoBarenb, 3) MBICTUTENb, 4) UCIIONHUTENb, 5) pa3BeauuK, 6) OIECHIIUK,
7) xonnekTuBucT, &) noBoauuk. Tect M. benbuna «KomaHaHble poJM» MO3BOJUT OMNPEIEINUTH
€CTECTBEHHBIE JUIsSl BaC POJIM B KOMAHJE, a TAKXKE T€ POJIM, OT BHIIOIHEHHSI KOTOPBIX BbI NPEATIOWIN
Obl oTkazaThCsi. B kaxnom u3 cemMu OJIOKOB ompocHHKa pacnpeaenute 10 06amioB MexIy
BO3MOXKHBIMH OTBETAaMH COTJIACHO TOMY, KaK OHHM JIy4Illeé BCETO MOAXOJAT BalleMy COOCTBEHHOMY
noBeseHut0. Eciu BbI cornacHbl ¢ KakuM-1100 yTBepkieHueM Ha Bce 100%, BbI MOKeTe OTIaTh eMy
Bce 10 GayoB. Ilpu 3TOM 0JHOMY MIPEUIOKEHUIO0 MOYXKHO IPUCBOUTH MUHUMYM 2 6asa. [IpoBepsbTe,
yTOOBI CyMMa Bcex OamioB 1o KaxaoMy Omoky He mpeBbimana 10. Tect pacmomaraercs B
anekTpoHHOM Kypce C/1O.

HQuMeDbl Mmooeaupyrouwiux uzp (mema 6)

Uepa 1 «Meduayus kongruxmar

VYyacTHUKM pa3buBaroTcsi Ha TpoWku. Ha mpoTspkeHMM 5 MHMHYT Kaxzaas TpoilKa NpUIyMbIBaeT
CIICHapHii, M0 KOTOPOMY JIBO€ YYAaCTHUKOB MPECTABISIOT KOH(IUKTYIOIINE CTOPOHBI, a TPETUH UrpaeT
MUpPOTBOpLIA, apOouTpa. 3aTeM B TeUeHHE 5—7 MUHYT TPOWKH Pa3bIrPhIBAIOT CUTyallMu KOHGIUKTOB. [1o
OKOHYAaHUH BCEX CIOKETOB, Ha 00CY’KICHNE BEIyIIUI BHIHOCUT CJIEIYIOIIUE BOIPOCHI:

Kakue metonp! criakuBanus KOHMIMKTOB ObUTH IPOAEMOHCTPUPOBAHbI?

Kaxwue, Ha Bal B3I, MHTEPECHBIE HAXOAKH MCIIOJIb30BAJIN YYACTHUKU BO BPEMs UTPHI?

Kak cromiio nosectu ce0s TeM yyaCTHHKAM, KOMY HE yAallOCh CIUIaUTh KOHPIUKT?

Uzpa 2 « Cmpamezus nogedenusy

3 https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
* https://test-belbina.github.io/test_belbina/test_result
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VYuacTHukn genarcs Ha 4 Mukporpymmbel. Kaxgas komaHZa IIOJNy4aeT OINMCAaHUE KaKOH-TO
KOH(JIMKTHONH CHUTyallMM, KOTOPYI0 HEo0X0oaAuMo OyJeT pa3peluTh C IOMOIIbIO TOH CTpaTeru,
KOTOPYIO BBIOEPYT YYACTHUKH Ka’KJJ0OM MUKPOTPYTIIIHI.

- Bam ¢ komeroil moHpaBWJICS OAMH M TOT ’K€/O/IHAa M Ta K€ KOJUIera B MPOEKTHOM KomaHze. Bel
3HAETe, YTO JUYHBIE OTHOLICHHUS B Balllell KOMaH/E HE MPUBETCTBYIOTCSI.

- Konnera monpocun y Bac TenedoH /it TOro, 4ToObl HO3BOHUTH U IIPOTOBOPUII BCE JACHBIH.

- Bac c¢ komreroil mnpuriacwin Ha J€Hb POXKJIEHHS PYKOBOJIWTENS, HO BBl HHMKAaK HE MOXETE
JIOTOBOPUTHCS KAKOH MOAAPOK U 32 KAaKyI0 CyMMY YMECTHO OyJIeT KYIHUTb.

- Bbl pykoBoauTenb mpoekTa. Y Bac HallpshKeHHass 0OCTaHOBKA, CPHIBAIOTCS] CPOKU BBITIOJIHEHHUS padoT,
HE XBaTaeT COTPYAHHUKOB. Bble3:kas B KOMaHIUPOBKY, BBl CIIy4allHO BCTPEYAETE CBOIO IOJYUHEHHYIO,
MOJIOZIYIO KEHIIHMHY, KOTOpasi yXe JBe Heleldu HaxoauTcs Ha OonpHHYHOM. Ho BBl Haxomgute e€ B
IIOJIHOM 3JIpaBUH, OHA KOTO-TO C HETEPIICHUEM BCTPEYAET B a3POIOPTY.

5. OneHo4nblie MaTepHuaJbl HpOMe)KyTO‘lHOﬁ aTrTreCTalm 1Mo JTMCIUMIIJIMHE

5.1. Dxk3aMeH NPOBOAMTCH € MPUMEHEHUEM CJeAYIOIIMX METOA0B (CPeacTB)

Ha »k3ameH BbIHOCHTCS MaTepual B oObeMe, MPEeayCMOTPEHHOM paboueld mporpammon ydeOHOMH
JUCHUIUTUHBI. DK3aMEHAIIMOHHBIN TeCT BKItoUaeT B ce0st 40 BOmpocoB (BUA TECTOBOTO BOIPOCA MOXKET
OBITH PA3IMYHBIN: BHIOpATh OJWMH WM HECKOJBKO MPABMIIBHBIX OTBETOB, YCTAaHOBUTH COOTBETCTBHE,
JIOTIOJTHUTH HEJ0CTAaIOIIee, yKa3aTh, BEPHO WJIM HEBEPHO Mpejaraemoe yrBepkiaeHue). ConuepxaHue
BCEX BOIPOCOB OTHOCHTCS K Pa3IMYHBIM pas3ieiaM MNporpaMMbl C TeM, 4YTOOBI HanOoJiee ITOJTHO
OXBaTUTh MaTepuall yd4eOHOW AWCIUIUIMHBL B Tmporiecce MOATOTOBKM K SK3aMEHY OPTraHHU3YIOTCS
MpeIdK3aMEeHAIIMOHHBIE KOHCYJIbTAIIMU IS BceX Y4eOHBIX rpymil. Ha mpoxoskaeHue Tecta OTBOJIUTCS
He Oonee 60 MUHYT, MPEAYCMOTPEHO OJIHA MOMBITKA. TECT B MOJHOM 00BEME pacmojaraeTcsi B CUCTEME
LMS Moodle u ctaHOBUTCS AOCTYIIEH CTYJEHTaM TOJLKO B JICHb dK3aMeHa. IHTEpHETOM, KOHCIIEKTOM
JEKIHM, y4eOHUKaMU U CIIPAaBOYHUKAMU BO BPEMsI TECTUPOBAHUS T0JIb30BAThCSl HE Pa3pelIaeTcs.

Llpumepwl hopmamos 6onpocos umo206020 mecma

1. ABTOp msiTH CTpaTeruil pa3penieHus KOHMINKTOB B MPOSKTHHIX KOMAH/AX ...
Buibpamv neobxooumoe cnoso uz evinadarowezo nepeuns: Tomac Kunman, Abpaxam Macnoy,
Mepeoum benoun, Coiozen /lennuneep, Ilon Horoman, Hean Egpemos.

2. VYcmanosume coomseemcmaue:
A) BHemHsIs cpesia MpOeKTHOM KOMaH bl BKITFOYACT
b) BHyTpeHHss cpena NpOeKTHOM KOMaH/bl BKJIIOUAET
a) HOPMBI U TPaTUINH
b) creiikxonnepbl U KOHKYPEHTHI
C) camoIpe3eHTalus U OpeHIUpOBaHUE

3. JKusHeHHBIN MUK pa3BUTU KOMaH bl 110 bprocy TakmaHy BKJIHOYAET CTaIUIO
Bypwu, mropma, KOHQIUKTHI

Pa3BuTre KOMIETEHINI y4aCTHUKOB MIPOEKTHOM J1eATETbHOCTH

[Touck MpoeKTHHIX YIPaBISIOIIUX

Pabora ¢ uaBecTopamu

JluHamuuHOE 11eJIeBO€ pa3BUTHE TOTEHIMAIa KOMaH bl

4. BepHO 1H, 4TO CYLIECTBYET ACCITh MOJIETEH MOBeACHUS?
Ja Hert_
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5.2. OueHo4YHbIEe MAaTEPUAJIBI IPOMEKYTOYHOM ATTECTALlUN

Kommnonent KuroueBoii/mpomexyrounblii | Kpurepuii oneHuBanus

KOMIIeTeH I UHAUKATOP OLICHUBAHUS

VK-3.2  Cnocoben | Ucnonb3yeT BiacTHbIE [IpaBuibHOE OIpeneneHe HallpaBIeHUN
00eCTIeYnTh pa3BUTHE | TIOJTHOMOYHS Il OPTAaHU3AIMH | pPa3BUTHS KOMIIETEHIIMN TIEpCOHANA U
KOMIIETEHIINH u | paboThl KOMaH/IbI IO COBEPILICHCTBOBAHUs OU3HEC-IIPOLIECCOB
MOTHBAIMIO  YWICHOB | JOCTHIKEHHIO MOCTABICHHOM OpTaHH3aIUH.

KOMaH/1bl JUIs | LIeNH. O00CHOBaHHOCTH UCIOJIB30BAHUS METO/IOB U
JNOCTWKEHUS  LeNel WHCTPYMEHTOB JIJISl OpraHU3aIH PaOOTHI
OpraHu3alHH. KOMaH/Ibl IO JOCTH)KEHHIO TOCTABJICHHOM LIeNH.

VYK-6.2 Cnocoben
OTIPEICIIATh
CTpPaTEerHI0 CBOCTO
o0y4YeHUs U pa3BUTHL
Ha OCHOBE
IPUOPUTETOB
COOCTBEHHOM
JIEATETLHOCTH 1
CaMOOIIEHKH.

Omnpenenser COOCTBEHHBIE
MOTpeOHOCTH B
npoheccCHoHaTEHOM u
JUYHOCTHOM POCTE U CIOCOOBI
ux YAOBJIECTBOPEHUS C
HCIIOJIb30BaHNUEM

BO3MOXHOCTEU CHUCTEMBI

HETMPEPHIBHOTO 00pa30BaHUS.

[ToHMMaeT OCHOBHBIE 3Talbl OCYIIECTBICHUS
poeCCUOHAIBHON JEATETHHOCTH.

3HaeT 0a30Bble KPUTEPHUM U COJCpXKaHUE
MIPOIIECCOB CaMOPa3BUTHS.

I'paMOTHOCTh U OOOCHOBAHHOCTH PELICHUH IO
criocobam obecriedeHusi MpoPpecCUOHAIBHOTO U
JIMYHOCTHOT'O POCTa.

[1Kc-3.1 Crocoben
HpI/IMerlTI) 3HaHUA

['otoBUT peoKEeHUS U
PEKOMEHIALNH 110

[ToaHoTa 1 000CHOBAHHOCTH npennomeHHﬁ n
peKOMeHHaHI/Iﬁ 110 COBCPIICHCTBOBAHUIO

METOJIOB U NPOLIEYP | COBEPIIEHCTBOBAHUIO yHIpaBiIeHUS NOAPA3AEICHUSIMU, FpyIIaMu
yIpaBlIeHUs yIpaBlIeHUs (KxoMaHJ1aMH) COTPYAHHUKOB.
OpraHM3alMsIMH, MOJIpa3ieNICHUsIMHU, TPYIIIIaMu

MO/Apa3/IeIICHUSIMH, (KOMaHJ1TaMU) COTPYAHUKOB.

rpynmnamu

(xoMaH1aMu)

COTPYJHUKOB

DK3aMeH MpoXoJIuT B ¢opMe TecTa. DK3aMEHAIMOHHBIM TecT BKJouyaeT B ceOs 40 BOmpocos.

HIxajna oneHUBaHHUA

Ha

HPOXO’KJEHHUE TecTa OTBOAMTCS He Oosiee 60 MUHYT, MPETyCMOTPEHO OJIHA MOIBITKA. TecT B MOJIHOM
o0wveme pacnoinaraercs B cucreme LMS Moodle u ctaHOBHUTCS JOCTYNEH CTyJEHTaM TOJIBKO B JIEHb
sk3ameHa. [Ipoxonnoit 6amn cocraBiser 20, makcumanbHblii — 40. MToromas oueHka 3a 3K3aMeH
CKJIa/bIBaeTCsl M3 OajuioB, MOJYYEHHBIX 3a SK3aMeHAUMOHHBbIA TecT (10 40 OamioB), Iuiroc Oasibl,
HOJy4YeHHBbIE 3a paboTy B cemectp (10 60 6aioB):

CucreMa nepeBoa UTOroBo# 0aJJIbHON OLEHKH 32 TecT  padoTy B ceMecTpe B TPAAUIIHOHHYIO

KonnuecrBo 6a/i10B Tpaguunonnas
85-100 OTIIMYHO

65 - 84 XOpOIIO

55-64 YZIOBJIETBOPUTEIBHO
0-54 HEYJOBJIETBOPUTEIBHO
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6. MeToguueckue MaTepuaJibl 10 OCBOCHHIO IUCUMILIMHBI HA ocHOBe DK

6.1 MeTonnueckne peKOMEHIAMH 0 IPOBEICHNIO TUATHOCTHYECKO TPEHUHI-CeCCHH 10 Teme 3

JlnarHocTUYeCKHil TECTOBBIM MaTepuan B MoJaHOM oObeme pacmnoiiokeH B CIO u cocTouT u3 aecsatu
npoeCCUOHATBHBIX ~ JUArHOCTUYECKMX TECTOB, IO3BOJSIONIMX OLIGHUTh YPOBEHb  BIIAJICHUS
KOMIICTCHIIUAMHA  YYAaCTHUKOB HpOGKTHOﬁ JCATCIIbHOCTH. CTYIIGHTaM npeajiaracTcsa HpOfITPI
CaMOJIMarHOCTUKY W HHTEPIPETUPOBATH IIOJyYEHHBbIE Pe3yJbTaThl. KOHCYNbTAaLMIO MO MPOBEIEHUIO
CaMOJIMarHOCTUKU OCYIIECTBIISIET NpENnojaBaTesib B pPEXHUME pealbHOro BpeMmeHu. [lo wuroram
JUArHOCTHKM KaXK/IbIl YYaCTHMK IPEICTABIIAECT IIOJYyYEHHBIE pE3YyJIbTAaThl, OLICHUBAECT JUHAMHKY
pa3BUTHA KOMIIETEHIMI MO OTHOIIEHHIO K pe3yibTaTaM IEpBOro rojga oOydeHUs B Marucrparype u
bopMHpyeT UHIUBUAYATBHYIO TPAEKTOPHUIO JalbHENIIEr0 COBEPIICHCTBOBAHHS CBOMX KOMIIETCHLIUN B
dopMmaTe TOpOKHOM KapThl.

6.2 MeToanueckue peKOMeHIAalUN 10 MOAT0TOBKE J0KJIa[Aa U caMOIpe3eHTAllU 10 TeMe 4
CryzaeHTaM Mpeanaraercs co3faTh YeK-TUCT (GOPMUPOBAHUS U PA3BUTUS CBOETO JTUYHOTO OpeHIa Kak
IIOTCHOUAJIBHOI'O pYKOBOZ[I/ITCJ'Iﬂ HpOGKTOB 158 HpOGKTHLIX KOMaHA. Ha OCHOBAHHU CO3JaHHOI'O YCK-JIUCTA
U ONUpasChb HA TEOpETHYEeCKUU MmaTtepual, pacnonoxkeHHbldi B CJlO, KaxIplii CTyIEHT CO31aeT
MPE3CHTALUIO U MHUIIET JA0KJIAJl, B KOTOPOM OOPHCOBBIBACT CYIIECTBYIOIIEE COCTOSIHUE CBOETO JIMYHOTO
OpeHza W pa3pabaTbiBaeT IUTAH €T0 COBEPIICHCTBOBAHUS. 3aTeM B OH-JIAWH (opmare CTYyIEHTHI
IPE3EHTYIOT CBOM HapabOTKu B pexuMme audr-cnuya. [lo wurtoram opraHusyercs TpyIIoBoe
o0cykIeHue, MPENoJaBaTeNb JaeT PEKOMEHIAIUU TI0 MIPOCIYIIaHHOMY MaTepHaly.

7. Y4eOHas quTepaTypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn UHTepHeT

7.1. OcHoBHAas1 JUTEpaTypa

1.  Kopnuenko, B. 1. KomannooGpa3zoBanue : yueObHuk i By3os / B. U. Kopauenko. — Mocksa :
WznarensctBo HOpaiit, 2025. — 291 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14723-
0. — Teker : snextponsbiii // OOpa3oBatenbHast miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/568047 (nara obpamienus: 16.04.2025).

2. KouerkoBa, A.W. Ilcuxonoruyeckue MeXaHU3Mbl KOMaHI000pa30BaHUs : Y4YEOHUK U
npaktukym s By3oB/ A. U. Kouerkosa, II. H. KouerkoB. — 6-¢ u3n., uchnp. u Jom. —
Mocksa : M3garensctBO HOpaiit, 2025. — 652 c. — (Bricuiee o6paszoBanue). — ISBN 978-5-
534-18881-3. — Tekct : anexktponHsIit / ObpazoBarenbhas miatdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/568768 (nata oOpamenus: 16.04.2025).

3. Ilrtpoo, B. A. Meroabl aKkTHBHOIO COLMAIBLHO-IICUXOJOTHYECKOrO0 OOY4YEHHS : y4eOHUK U
npakTukyM i By3oB / B. A. Illtpoo. — Mocksa : U3natensctBo FOpaiit, 2025. — 277 ¢. —
(Beiciee  oOpazoBanue). — ISBN 978-5-534-02451-7. — Tekcr : 52IeKTpOHHBIM //

ObpazoBarenpHas miaatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560546 (mara
obOpamenus: 16.04.2025).

4.  Hoomammna, JI. A. Kon¢nukr-menemxment. Ilpaktukym : yuebHoe mocoOue s By30B /
JI. A. HoBomammmua, b. U. Xacan, T. U. FOctyc. — Mocksa : UznarensctBo Opaiitr, 2024. —
202 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-14448-2. — Tekct : 3J€KTPOHHBINA //
O6pazoBatenpHas wiatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544128

5. CnuBak, B. A. JlugepctBo : yueOHuk s By3oB/ B. A. CnuBak. — 2-e u3n., nepepal. u
norn. — Mocksa : UWznarensctBo [Opaiit, 2024. — 397 c. — (Bricmee oOpa3zoBanmue). —
ISBN 978-5-534-17456-4. — Tekcr : snexktpoHHbIN // OOpa3oBarenbHas ruiatdopma FOpaiit
[caitT]. — URL: https://urait.ru/bcode/536169

6.  YmpaBieHHe NPOEKTaMH : y4eOHUK M NMpakTHUKyM Juis By30B / A. U. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mnonm obmel pemakuueir E. M. Porosoit. — Mocksa :
WznatensctBo FOpaiit, 2024. — 383 c. — (Bricumiee o6pazoBanue). — ISBN 978-5-534-00436-
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6. — Tekcr : anexktpoHHbii // OOpaszoBatenbHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

7.2. lonotHUTEIBLHAS JTUTEPATypPa
7. AntonoBa, H. B. Koyuunr B 6usnece : yueOHuk a1 By30B / H. B. AaTonosa, JI. B. Ka3uniiena,

H. A. CuzoBa. — Mocksa: WznmatensctBo  HOpaiir, 2025.— 202c.— (Bsiciiee
oOpaszoBanue). — ISBN 978-5-534-14122-1. — Tekct : snexktpoHHbI // OOpazoBarenbHast
mwiatrpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/567686 (mara oOpamieHus:
16.04.2025).

8.  BogpombsHoBa, H. E. Crpecc-menemxkmenT : yueOHUK a1 By30B / H. E. BogonbesnoBa. — 2-¢
u3n., wenp. w jgom. — MockBa : W3marensctBo Opaiit, 2024. — 283 c. — (Bwicmiee

obpazoBanue). — ISBN 978-5-534-06475-9. — Texkcr : snexTpoHHbIH // OOGpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/539007

9. 3y0, A.T. VYnpaBieHue HU3MEHEHMSIMH : Y4eOHMK M MpakTHUKyM s By30B/ A.T.3y6. —
Mocksa : M3natensctBo IOpaiit, 2024. — 284 c. — (Bwicmee obpazoBanue). — ISBN 978-5-
534-00490-8. — TexkcT : anekrpoHHbIH // OOpa3oBaTenbHas miaardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536103

10. IIpoextnsiit nogxoa B VUCA mupe: komnereHuu HoBoro juaepa. Kyunna O.B., Pamenko A.b.
l'ocynapctBo m 6u3Hec. Dkocuctema 1u(ppoBoit SKOHOMUKH, MaTepuanbsl XI MexmayHapoaHoin
Hay4YHO-TIpakTHuecKoil koH(epeHuuu. Cepepo-3amaanbiii MHCTUTYT ympasienus PAHXul'C
npu [Ipesunente P®. 2019. C. 73-77.

7.3. HopmaTuBHbBIEe NPaBOBbIEe JOKYMEHTHI M HHasi MpaBoBasi ”HGopManus
e Tpynosoii kogekc Poccuniickoit denepanun
e ['paxxnanckuii koaekce Poccuiickoit denepanuun
e ['OCT 53892 — 2010 «PyxoBOACTBO IO OIEHKE KOMIETEHTHOCTA MEHEKEPOB TPOCKTOB)

7.4. UuTepHeT-pecypchbl
e-Library.ru. Hayunas snextponnas 6ubmuoreka. — URL: http://elibrary.ru/

Hayunas snextponHas 6ubianoreka «KubepJlennnka». — URL: http://cyberleninka.ru/

[TpaBoBas cuctema «Koncynbsrantllimtoc». — URL: http: // www.consultantru

ATEHTCTBO Pa3BUTHUS IPOEKTHOTO ynpasieHus. https://pmagency.org/

L{eHTp MOATOTOBKH pyKOBOAMTENEH 1 kKoMaH udpoBoii Tpanchopmanmu. https://cdto.ranepa.ru/
. dopcair «Pa3Butne IIPOEKTHBIX KOMIIETEHLIUH u o0yueHue 2025+»
http://www.pmuniversity.ru/hrpmclub/

AR e

7. Peectp  mpodeccHOHANBHBIX  CTaHAAPTOB  [DJEKTpoHHBIM  pecypc] Pexxum  mocryma:
https://profstandart.rosmintrud.ru/

7.5. UHBIE€ HCTOYHUKHA

o Buneokypc «Hasbiku muanoit a¢dextuBroctu". A.b. bouapos, T.B. Tynynsesa, A.M.
Cocnogckas, O.B. Kyuuna. https://open.spbstu.ru/k-course/sskills/

8. MarepunanbHO-TeXHU4YecKas 0a3a, HHGOPMalMOHHbIE TEXHOJOTMH, IPOrPAMMHOe o0ecrneyeHue
U HH(OpPMaAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlnist mpoBeieHus! IEKLIMOHHBIX U MPAKTUYECKUX 3aHATUI HeoOxoaum noctyn K miardpopme MTC JIuHk.

Jlist  caMOTIOATOTOBKM CTYIEHTOB M (DOPMHUPOBAHHUS METOJMYECKOTO OOCCIICUCHUS JUCIIUTUTHHBI

npernojaBaresieM, a Takxke JUIsl BeleHHs 3JIEKTPOHHOIO JKypHasla yCIeBaeMOCTH HEOOXOAUM JOCTYI K

https://lms.ranepa.ru/my/.
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