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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUS 110
AUCHHUIIMHE, COOTHECEHHBIX C IIJIAHMPYEMBbIMHU Pe3y/JIbTaTaAMH OCBOCHHS
o0pa3oBaTeJbHON NMPOrPaMMBbI

Hucuumuna b1.0.02 «Teopusa opeanuzayuu u opeanu3ayuoHHOe NOBEOEHUe)
obecrieurBaeT (pOpMHUPOBAHUE Y OOYHAIOUIUXCS CIICIYIOMMX YHUBEPCAIbHBIX,
oOuienpodeccuoHaIbHbIX U TPO(PECCHOHATBHBIX KOMITETEHIIMM ™
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VK-3

CrocobeH
OpPraHU30BBIBATH U
PYKOBOIUTH paboTOit
KOMAaH/IbI,
BBIpabaThIBast
KOMaH/IHYIO
CTpATeruio Jyis
JIOCTHXKECHUS
MOCTABJICHHOH LIeNTH

YK-3.1

PaspabatsiBacT u
COBEPILICHCTBYET
OpraHU3aIHOHHYIO
CTPYKTYDY,
thopmupyer u
PYKOBOIUT KOMaHIOM
MIPOEKTa, UCTIONIE3YET
3¢ dhexTUBHBIC
METOMBI YIPABICHUEM
MIepCOHAIIOM

YK-3.1. 3-1.
OCHOBHBIC
MOJIOKCHUS
OpraHu3aIlKH,
METOABI YIPABICHUS
OpraHU3aIIOHHBIM
TTOBEICHHIEM.

VK-3.1. 3-2. 3uaem
METOTBI
(hopmupoBaHus
MPOEKTHOMI
OpraHu3alMOHHOMN
KYJIBTYPHI.

VK-3.1. 3-3. 3naem
TICUXOJIOTHIECKUE
0COOCHHOCTH
(hopmupoBaHus
pabounx
KOJIJICKTHBOB,
AITOPUTMBI
TUTAaHUPOBAHUS
KOMaHIHOW PaOOTHI.
VK-3.1. 3-4. 3unaem
TEXHOJIOTHH
paspenicHus
KOH()JIMKTOB U
[IPOTUBOPEYUIL.
YK-3.1. ¥-1.
(dhopmupoBaTth
KOMaHIBI (o)
pereHne 3a1a4
OpraHU3aIHH.
VK-3.1. V-2. VYmeem
YOPaBIATh
KOJIJICKTHBAMH,
KOMaHIaMH
MIPOEKTOB.

VK-3.1. V-3. Ymeem
MOTHBHPOBATh
YJICHOB KOMAaH/IBI
MPOEKTA Ha

3naem

TEOpUH

Ymeem




JIOCTHIKEHHE enaen

OpraHU3aIHH.

VK-5

Crniocoben
aHaJIM3UPOBATh U
YUUTHIBATH
pasHooOpasue
KYJIBTYp B IPOILIECCEe
MEXKYJIBTYPHOTO
B3aUMOCHCTBUSA

YK-5.1

OcymiecTisieT
COLMATEHYTO
TTOJTUTHKY U
COLMATEHOE PAa3BUTHE
KOMaH/IbI IIPOCKTA,
OpraHu3aIu ¢
Y4E€TOM
MEXKYIBTypHOTO
B3aNUMOJIEHCTBHS.

VK-5.1. 3-1. 3naem
0a30BbIC KaTETOpHU U
TTOHSATHS:
TpyTIa,
Pa3HOBHHOCTH
COLIMAITbHBIX
OCHOBHBIC
MIPUHLIMIIBI TPYIIIOBOM
JTUHAMUKH.

VK-5.1. 3-2. 3naem
0COOCHHOCTH
COLIMANTEHBIX,
STHUYECKUX,
KOH(ECCHOHATBHBIX,
KyJIBTYpPHBIX ITPOoOIIeM,
BO3HHUKAIOIINX B
YCIOBHAX
CYILIECTBYIOIIEH
MHPOPMAITMOHHON
CpeIbl  COBPEMCHHBIX
COLIMAIBHO-
IKOHOMHUYCCKUX
CHCTEM.

VYK-5.1. V-1. Ymeem
(hopmupoBaTh
KOMAaHIHBIA
Ha TPUHIIATIAX
B3aMMOJICHCTBHS c
y4€ToM

COLMATIBHO-
KYJIbTYPHBIX
0COOEHHOCTE,
STHHYECKUX U
KOH(ECCHOHATBHBIX
paznuuuit
OTJICIBHBIX
TPYIIIEL.
VK-5.1. V-2. Ymeem
OpraHHU30BBIBATH
KOMaHTHYIO

paboty: menerupoBartb
TTOJTHOMOYHS

U  OTBETCTBEHHOCTb,
pacnpenensrtb

3a1a4n u
KOHTPOJIMPOBATH X
BBIMOJIHCHHE,
OLIEHMBATH OOIIHIT
rporpecc u
3¢ (EeKTUBHOCTH
TPYTIIOBOU pabOTHI

rpymi,

MOJIXOJ

YJICHOB

OIIK OC-1

CrnocobeH pemaTh
mpogeccuoHaIbHEBIE
YIIpaBICHYCCKHE
3a/1a4d Ha OCHOBE
TEOPHUU MEHEPKMEHTA
U MCIOJIb30BaHUS

OIIK
OC-1.1;

Pemaer
npoeccCHOHaIBHBIE
337241 Ha OCHOBE
3HaHUS
OpTraHM3aIOHHON U
yIpaBlIeHYECKOH

OIIK OC-1.1. 3-1.
3naem oCHOBHBIE
GhyHKIHH
MEHEIKMEHTA U UX

COZIepKaHue.
OIIK OC-1.1. 3-2.
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OCHUYMapKUHTa C
Y4YETOM U3MEHEHHI
BHEIIHEN cpenbl

TCOPHH,
MHHOBAIIMOHHBIX
MTOIX0/IOB,
00001IEeHNS "
KPHUTHYECKOTO
aHaIM3a MPaKTHK
YIpaBJICHUS.

3naem MeTOIBI U
MpoOLENypEl  TEOpHU
OpTaHM3aIHH.

OIIK OC-1.1. 3-3.
3naem

HaIpaBJICHUS
COBEPIICHCTBOBAHUS
yIpaBIeHYECKOI
JCATCIBHOCTU B
OpraHU3aIHH.

OIIK OC -1.1. VY-1.
Ymeem

OTIPEETATH OCHOBHBIC
GbyHKIIHH
MEHEDKMEHTa M HUX
coJiepKaHue,

METOAbl MCHC/PDKMCHTA
n ux

COZIepKaHHe.

OIIK OC -1.1. VY-2.
Ymeem
JIMarHOCTHPOBATH
poOIeMHYIO
CHUTYAIHIO,
npeiarath
yIpaBIeHYECKOE
pELIEHHUE C yUETOM
TPEH/IOB BHEIIHEN
Cpeibl, Ha OCHOBE
COBPEMEHHOH TEOpUHn
MEHEPKMEHTA,
UCTIONB3Ys
WHCTPYMEHTBI
OCHUYMapKHHTA.

OIIK OC-3.

Criocoben
pa3pabatbIBaTh
CTpaTeruy pa3BUTHSA
WHHOBAITMOHHBIX
HaTpaBJIeHUI
JIESITeIIbHOCTH
opraHuzauui u
TpaHCcHOpMAITUH HX
Om3Hec-Moeneit

OIIK
OC-3.1.

BrisBnser u
OIICHUBAET HOBHIC
PBIHOYHBIC
BO3MOYXHOCTH,
pa3pabaTbiBacT
CTpaTeTUH Pa3BUTHS
OpraHu3aIiH C
HCII0JIb30BAHUEM
COBPEMEHHBIX

MIPAKTHK yIPaBICHUS.

OIIK OC-3.1. 3-1.
3naem
TEOPETUICCKHE
OCHOBBI, IPHHITUIIHI,
(hyHKIMK, METOIBI W
MPOLICTYPHI
aHamm3a
OpraHU3aIlHH,
CTPaTETHIECKOTO
ITAHUPOBAHMUSL.

OIIK OC-3.1. 3-2.
3naem
TEOPCTUICCKHE
OCHOBBI, IPUHITUIIBI,
(hyHKIMH, METOIBI U
MPOIIETYPHI
OpTraHU3aIIOHHOTO
MIPOEKTUPOBAHHUS.
OIIK OC-3.1. V-I1.
Ymeem
OCYILICCTBIIATh aHAIU3
BHEIIIHEH

Cpebl OpraHU3aIlky.
OIIK OC-3.1. VY-2.
Ymeem
OCYILIECTBIAITh
pa3paboTky
CTpaTeruu

cpenb




OpraHM3al|y,
MPOEKTOB U
TIpOTpaMM

pasBurusi.
OIIK OC-3.1.
Ymeem
OCYILECTBIIATH
peaTu3aIuo

pa3BUTHA
OpraHU3aIHH.

OpPraHn3aluOHHOTO

V-3.

IIPOEKTOB U IIPOrpaMM

* Hucyunauna modicem hopmuposams KOMREMeHYUro NOIHOCMbIO UIU YACHUYHO.
**/Jonocno coomeemcmeosams [punodicenuio 1 k 06pazosamenbHoll npocpamme

2. O0beM U MeCTO IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
NPOrpamMmbI

OO0umii 00BbEM IUCHMIUIMHBI COCTABIsieT 3 3aueTHble eauHunbsl 108
aKaJIEeMUYECKHUX YaCOB:

— 00beM akKaJeMMYECKHX YacOB, BBIJICJIEHHBIX Ha KOHTAaKTHYIO paboTy
oOydJaronuxcsi ¢ MpernojiaBaresieM, COCTaBIAeT 26 akaJleMHUUYEeCKUX YacoB, U3
HUX 4 akaJeMUYEeCKUX 4aca — JIeKUMH, 18 — mpakTuueckue 3aHATUs, 4 —
KOHTaKTHasi pab0oTa Ha aTTECTAIMIO B TIEPHO/] SK3aMEHAIIMOHHBIX CECCHil, U 82
aKaJIeMUYECKNX Yaca Ha CaMOCTOSTEIbHYIO paboTy OOYYaromuXCsl M0 OYHOM
opme;

— 00beM akKaJeMHYECKHX YacOB, BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy
00yyaromuxcsi ¢ MpernojaBareyieM, COCTaBIsIeT 12 akaJieMUYECKUX 4acoB, U3
HUX 2 aKaJIEMUYECKUX Yaca — JIEKIUH, 10 — mpakTuYecKue 3aHsATHS, a TaKxKe 4 —
KOHTpOJIb W 92 akaJeMUYeCcKMX Yaca Ha CaMOCTOSTEIbHYIO paboTy
oOyyJaroniuxcs o 3a04Hoi popme.

Hucuunuaa b1.0.02 «Teopusi opeanuzayuu u  0Op2anu3ayuoOHHOE
nogedeHue» OTHOCUTCS K 0053aTe€NbHON YacTh y4eOHOro IjlaHa HampaBJICHUS
nonroroBkn  38.04.02  MeHemkMeHT,  00pa3oBaTeNbHOM  MPOTPAMMBbI
«YnpasieHue MpoeKTaMu U TporpaMMamMuy. Pe3ybTaTel OCBOCHUS TUCITUTIIUHEI
«Teopust opraHuzalii W OPraHU3AIMOHHOE TIIOBEICHUE» HEOOXOIUMBI IS
u3yueHus: gucuuiuinH: CraHjgapThl ynpaBieHusi npoektamu; IIporieccel
yIpaBieHUs POCKTaMM; DTalbl peaan3aiuu npoekra; [Iporpammubie cpeacTBa
YIOpPaBJICHUS MPOEKTAMU; YTIpaBjieHUe MporpaMMaMi U MOPTHENIMU TPOEKTOB;
IIpoekTHOE yIIpABJICHUE YCTOWYHUBBIM pa3BUTHUEM OpraHu3anuu;
['ocynapcTBeHHOE MPOEKTHOE YIPABICHHE YCTOWYMBBIM pa3BUTHEM; Pa3Butue
KOMIETEHIIUA PYKOBOAMUTENS MPOEKTa M MPOCKTHBIX KOMAaHJ; YTpaBJcHUE
ousHec-nporieccamMu; Pa3BuUTHE NPOEKTHOTO MEHEKMEHTa B OpraHu3alluy;
CoBepIlIeHCTBOBAHUE TMPOEKTHOTO YMNPABJIEHUS B OpraHax rocyAapCTBEHHOU
Bractu; ['mMOkuMe MeToabl ympaBiieHUs MpoekTamu; lcronp3oBaHue THOKHUX
METOJOB B TOCYJIapCTBEHHOM IIPOEKTHOM ympaBieHuu; HHHOBamuu u
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pa3paboTka cTtapTanoB; MIHHOBaIIMOHHBIC IIPOCKTHI B OpraHax roCcyIapCTBEHHOM
BJIACTH; YTPABIEHUE MPOU3BOJUTENBHOCTBIO Tpyla M 3(P(HEKTUBHOCTHIO
opraHuzaiuii; YnpaBjaeHUe NPOU3BOAUTEIHHOCTHIO Tpyaa U 3QPEKTUBHOCTHIO B
rocy1apCTBEHHOM ympaBiieHuH; CHUCTEeMHOE M KPUTHYECKOE MBIIICHHUE;
Mertonpl TUIAHUPOBAHUST W NPOBEACHUS HAYYHBIX HCCIEAOBaHUM; MeToasl
peanu3alr Hay4YHO-HCCIEA0BATENBCKUX IMPOEKTOB;, MeEToabl MPEACTABICHUS
pe3yJIbTaTOB  HAyYHBIX HCCIEIOBaHUM; a Takke Uil MNPOXOXKIACHUS
MIPOU3BOJICTBEHHBIX MTPAKTHUK.

JucuuruinHa ~ peanusyercss ¢ NPUMEHEHHWEM  JMCTAHIIMOHHBIX
o0pa3oBaTeIbHBIX  TEXHOJOTWHA, B MOIACPKKY JTUCHUIUIMHBI  CO3/IaH
AJIEKTPOHHBIN oOpa3oBareibHbI Kypc Ha minatdpopme LMS Moodle B CJ1O
Akanemuu, oHJIaH 3aHATHA TOpoxonar B cucteMe MTS Link. Bce dopmbl
TEKyIIET0 W MPOMEXKYTOYHOIO KOHTPOJIA OLICHUBAIOTCS B  CUCTEME
TUCTaHIMOHHOTO 00yueHus. IlocemaeMocTh, akTUBHOCTh PAaOOTHI U TEKyIIas
ycrneBaeMocTh puKcupyercs B 3nekTpoHHoM KypHane BPC. Jloctyn x Buaeo u
MaTepuaigaM JIeKIHHA MPeIOoCTaBIsIeTCd B T€UEHHE BCero cemectpa. JocTym K
CHUCTEME€ JMCTAaHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJIOTUN OCYIIECTBISIETCS
KXKIBIM OOYYarOIIUMCS CaMOCTOATEIBHO C JIO0OTO YCTpPOWCTBA Ha MOpTae:
https://Ims.ranepa.ru .



https://lms.ranepa.ru/

3. Conepxanne H CTPYKTYPa AMCUUIIIIMHBI

3.1. CtpykTypa AUCIUILITUHBIL
Ounas gpopma obyuenus

Ne n/m HaumenoBanue O0beM AUCHHUILIMHDBI, aK.Yac Dopma
TeM U (WJIH) TEKyILEero
pasienon BCEI' KonrakTHasi padoTa o0y4arouuxcs CamocTosiTeJibHasi padoTa KOHTPOJIST
(0]
¢ mpenoaBaTeieM 110 BHIAM y4eOHBIX 3aHsTHil yenesaeMocT
I/I’
Ilepuon TeopeTnyeckoro ooyueHust Iepuon IPOMEXYTOY
NPOMEKYTOYHOMH HOWU
aTTecTanun aTTecTaluu
(ceccun)
3anaTtus 3ansaTus UK KCP | K3 Karr | K | CPkp CP3xk CP
JIEKIIMOHHOT'0 THIA CeMHHAPCKOro THIA K 0
H
J BJI JIP 3 T
p
0
)|
b
Tema 1 Teopus 16 2 - 14 YO, T
OpraHusanuu u
€e MecTo B
cucreme
Hay4YHBIX
3HAHUH
Tema 2 3aKOHBI n| 16 2 - 14 VO, T
TIPUHIIATIBI
OpraHu3alu




Tema 3

Twunel
opraHuzanui u
HX CTPYKTYypa.
Buemnssa u
BHYTpPEHHSA
cpenbl
OpraHu3aLuy.

18

14

YO, K

Tema 4

Mopenn
OpTraHU3alUOHH

Oro IOBCACHMHA.

I'ubpuaabIe
MOJIENH.

18

14

YO, T3

Tema 5

IlaTtomorumn
OpraHu3alMOHH
Or'0 IOBEJICHMS,
JIHAarHOCTHKA U
JINKBUIALIHAS
MHOCJIEACTBUN

18

14

YO, K

Tema 6

OpranuzanonH
asg KyJnbpTypa u
yIpaBJICHUE
MTOBEJICHIEM

18

12

YO, PH

aTTeCcTalHs

IIpomesxxyTouHas

3auer

HToro

108

18

82

Hcnonvzyemvle cokpawenus:
JI — nexkumu - 3aHATHSA, IpelyCMaTPHUBAIOIIUE TPENMYIIECTBEHHYIO Tepeaady y4eOHoi nHpopMay 00y4alommMcst IeAarorniecKiMy pabOTHUKAMH OpTaHU3aluy U (MJIH) JIMLAMH,

MMPUBJICKACMbIMU opraHmauI/Ieﬁ K peajin3anuu O6paSOBaTeJ'[LHI)IX mporpaMm Ha UHBIX YCJ'IOBI/IHX,).
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BJI — Buzeo nexkuumu.
JIP — naGoparopHbie pabOTHIL.

13 — mpakTHyecKue 3aHATH (33 HCKIIOYCHUEM J1a00paTOPHBIX padoT).
UK — unnuButyanbHble KOHCYJIBTALUU.

KCP — KOHTpPOJIb CAMOCTOSTETTHFHOM paboTHI
KD — xoHCysbTalMu nepe 9K3aMeHOM

KatTok — KoHTakTHas paboTa Ha aTTeCTalrIO B IEPHO IK3aMEHAMOHHBIX CECCHI
KoHTposb - KOHTaKkTHas paboTa Ha aTTeCTalHUIO B IEPHOJ AK3aMEHAIIMOHHBIX CECCHI JUIsl 3204HON (POPMBI 00yUEHHS
CPxp — camocTosiTenbHas paboTa Ha OJArOTOBKY KYpPCOBOW pabOThl/ KypCOBOTO MPOEKTA.

CPak — camocTosiTenpHast paboTa Ha TIOJTOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast paboTa B ceMecTpe Ha MOATOTOBKY K yUEOHBIM 3aHATHSM.

YO — ycTHBIH ompoc
T — TecTupoBaHue

K — pabora c keiicamu
PU — ponesas urpa

3aounas popma ob6yuenus

Ne i/m HaunmeHnoBanme O0beM TMCUMIJIMHBI, aK.Yac dopma
TeM U (W) TEKYIIETro
pa3ieNon BCET KonTakTHas pabora o0y4aromuxcst CamocrosiTeibHast padora KOHTpOJIA
0 ¢ mpenojgaBaTesieM M0 BHIAM YYeOHBIX 3aHATHI ycneBaeMocm,v
TIPOMEXKYTOUHOH
Ilepunon TeopeTnyeckoro ody4eHns Iepuon aTTeCTalluU
NPOMEKYTOYHOM
aTTecTanuu
(ceccus)
3anarus 3ansaTus UK KCP | K3 Karr | K | CPkp CP3xk Cp
JIEKIIUOHHOI'0 THIIA CeMHUHAPCKOI0 THNA 3K 0
H
J BJI JIP 3 T
p
0
a
b
Tema 1 Teopus 15,5 0,5 - 15 VO, T
OpraHu3alluil "
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ee MectTo B
cHUCTEME
HAYYHBIX
3HAHUI

Tewma 2

3aKOHBI "
TIPUHITUTIBI
OopraHu3anuu

16,5

0,5

15

YO, T

Tema 3

Tunsr
opraHuzauui u
HX CTPYKTYpa.
Bremnussa u
BHYTpPEHHSA
cpenbl
opraHuzanui

16

15

YO, K

Tema 4

Mognenu
OpraHU3alOHH
Oro TOBE/ICHHMSI.
I'mGpunHbIE
MOJIETIH.

17

15

YO, T3

Tema 5

IlaTomorum
OpTraHH3alMOHH
Or0 TOBEJICHMS,
JIMarHOCTHKA U
JIMKBUJAIIHAS
MOCIIEICTBUIA

17,5

0,5

15

YO, K

Tema 6

Oprasm3anuoHH
ast KyJIbTypa 1
YIIpaBJICHUE
MOBEICHUEM

21,5

0,5

17

¥0O,3

IIpomexxyTounas

aTTecTalus

3auer

Hroro

108

10

92
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HCl’lOﬂb3y€/\4bl€ COKpaweHus.

JI — nexuuy - 3aHATHA, IpeTyCMaTPUBAIONINE IPEUMYIIECTBEHHYIO Ilepeady yaeOHol nHpopManuy o0yJaromuMcs IeJarornieCKuMy padOTHUKAME OpTaHU3aluy | (MIH) TUIAMU, IPUBIEKaeMBbIMH OPTaHU3aHeH K peaan3anun

00pa30BaTeNbHBIX IIPOTrPaMM Ha HHBIX YCIIOBHSIX, ).
BJI - Buzieo nexuum.
JIP — naboparopHbie pabOTHI.
I13 — npaxTHyeckue 3aHATHS (32 HCKIIIOYEHHEM JIA00paTOPHBIX padoT).
WK — uHuBHyalIbHbIE KOHCYJIBTALUN.
KCP — KOHTpOJIb CaMOCTOATENBHON pabOTHI
KD — xoHcynpTanmu nepes 3K3aMeHOM
KarTok — koHTakTHas paboTa Ha aTTECTALUIO B EPUOJ] K3aMEHAIIMOHHBIX CECCHI
KoHTponb - KoHTakTHas padoTa Ha aTTECTAlMIO B IEPHO]] SK3aMEHALIMOHHBIX CECCHI T 32049HOM (OpPMBI 00ydeHHUS
CPxp — camocTosTensHast paboTa Ha HOATOTOBKY KypcoBOH paboThl/ KypcOBOTO IPOEKTA.
CPak — camocTosTenpHas paboTa Ha MOATOTOBKY K 9K3aMEHY.
CP — camocrosTenbHas paboTa B CEMECTpEe Ha MOATOTOBKY K y4EOHBIM 3aHATHSM.

YO — ycTHsIii onpoc
T — TecTupoBanue

K — pabora c keiicamu
3 -acce
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3.2. CoaepxaHue NUCHUATUIMHBI

Tema 1. Teopusa opeanuzauyuu u ee mecmo 6 cucmeme nayunvix snanuii. OIIK
OC-1.1.

CylrHOCTh ¥ TPEAMET TEOPUU OpraHu3anuu. MecTo TeOpuu OpraHu3alii B CHCTEME HAYK,
aHaJ U3 €€ CBSI3M C JPYTrUMU JUCIUIUIMHAMHU U €€ MEXIUCHMIUIMHAPHBIA XapakTep.
OcCHOBHBIE IOHATUS TEOPUH OPTaHU3ALMU: CUCTEMA, CTPYKTYpa, mpouecc, cpeaa. Mcropus
pPa3BUTHs TEOPUU OpPTaHM3AIMU: 0030p HAy4yHBIX MmIKOJ. [IpukinagHOe 3HAYEHHE TEOopUU
OpraHu3alMd U OLIEHKA €€ POJIM B MPAKTUYECKOM YIPABICHUH U PEIICHUU PealbHBIX
3ajay.

Tema 2. 3axonst u npunyunst opeanuzayuu. OIK OC-1.1; OIIK OC-3.1.

Knaccuduxamnus 3axkoHoB opranuzaiud. OCHOBHBIE 3aKOHBI: 3aKOH CaMOCOXpPaHEHUS,
3aKOH PAa3BUTHS, 3aKOH CUHEpPruH. JlOMONHHUTENbHbIE 3aKOHBI OpraHWU3alluU: 3aKOH
eIMHCTBA W OOprOBI  MPOTUBOMOJOKHOCTEH,  3aKOH MPOMOPIIMOHAIBEHOCTH,
3aKOH OHTOTEHE3a, 3aKOH «CJIaboro 3BEHa», 3aKOH YMOPSAO0YEHHOCTH, 3aKOH €IUHCTBA
aHanmm3a U cuHTe3a u Ap. Crenuduueckue 3axoHbl opranu3anuu. OOIUE MPUHITUATIBI
opranuzanuu. CBoicTBa (OPMUPOBAHUS MPOIIECCa OPTaHU3ALINH.

Tema 3. Tunvt opzanuzayuit u ux cmpykmypa. Buewinaa u enympenHAA cpeobl
opzanuzayuu. YK-3.1; OIIK OC-3.1.

Opraau3anvoHHbIE CTPYKTYPBL, TEHACHIIMY N3MEHEHUS OPTraHU3allMOHHBIX CTPYKTYp B 21
Beke. Tumosoruss M KiacCu(pUKalMOHHBIE XapaKTEPUCTUKU Opranuzanui. TeHaeHuuu
M3MEHEHHSI COBPEMEHHOTO MUPA C TOUKH 3PEHUS KOHLIENIUY NopsiKa 1 xaoca. OCHOBHBIE
IapaMeTpbl YHOPAIOYEHHBIX U Xa0OTHUYECKUX BHEIIHUX CPEJl U UX BIIMSIHUE HA MOBEJICHUE
OusHeca U opraHu3auuil B 11ei0M. OCHOBHBIE NPUHIUIBI MOJEINPOBAHNUS BHYTPEHHEM
Cpebl OPraHU3aLuM.

Tema 4. Mooenu opzanuzayuonnozo nosedenus. I'uopuonsvie mooenu. YK-5.1; OIIK
OC-3.1.

Krnaccnyeckne Monenu OpraHM3allMOHHOTO TIOBEACHUS: aBTOKpATHUYECKash MOJEIb,
naTepHaIMCTCKasl, MOJJepKUBatoias U KosulernaapHas. CoBpeMEHHbIE MOJAETU
OpPraHM3allMOHHOTO TOBEACHMS: pa3BHUBAIOIIAsl M TapMOHHU3UpYIOLas. MexaHU3MbI
dbopMupoBaHus THUOPUIHBIX MOJENEH OPraHMW3allMOHHOIO TOBEJACHUS, YCIOBHS
spdexkTuBHOCTH THOpUAOB. IlpobieMbl opmupoBaHHS U yNpaBieHHS THOPUIAHBIMU
monensimu.  bydepnas cuctema kak  HeoOxomumoe  ycioBue 3¢ (HEKTUBHOTO
CYLIECTBOBAHUS THOPUIHON MOJIEIH.

Tema 5. Ilamonozuu opzanuzayuonno2o nogeodeHuUs, OUAZHOCHUKA U TUKEUOAUUA
nocneocmeuii. YK-5.1; OIIK OC-3.1.

ITonsTue HOPMAJIBHOTO M HCHOPMAJIbLHOI'0 OPraHru3allMOHHOIO M HWHAWBUAYAJILHOI'O
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noBefeHus. OIeHKa CTENEHW JAECBUAHTHOCTH OPraHU3alMOHHOIO W WHIUBUIYAIBHOIO
MOBEJICHUS OT OOLICTIPUHATHIX HOPM. Y IPaBJICHUE JIEBUAHTHBIM MTOBEICHUEM B OOIIIECTBE
Y B OpraHu3alrd. Pe3ynpTaTsl 1€BUAHTHOTO MOBEACHUS IS YEJIOBEKAa U OpraHU3aLUU.
HcToyHuKM maToIorMii M MexaHu3Mbl ux (opmupoBanus. Dopmbl maTojgoruii U Hx
BIIMSHUE HA MOJEIIMPOBAHME OPraHU3ALMOHHOTO ITOBEICHMsS. METONbl MCIpPAaBIICHUS
narosnorui. [loBeneHueckrne u Opraiu3allOHHbBIC MMATOJIOTUH KaK PUCKUA OPTaHU3alliH.

Tema 6. Opzanuzayuonnasn Kyaomypa u ynpaeienue noseoenuem. YK-3.1; YK-5.1

CymHOCTh W BJEMEHTHl OpPraHU3alMOHHON KynbTypbl. Kraccubukanus pa3mudHbIX
MOJENEN KYJIBTYPhI U UX XapakTepucTuku. @opMHUpOBaHUE U pA3BUTHE OPTAHU3ALMOHHOM
KyJIbTypbl. MeToabl 1 MHCTPYMEHTBI BO3IEUCTBUS Ha IOBEICHUE NEpcOHANA. BinsaHue
CTHJISL pyKOBOJICTBA Ha KOPIIOPATUBHYIO aTMOc(hepy U JIEHCTBUS KOMaH[Ibl. Y TIpaBicHUE
KOH(MDJIMKTaMHU U MX BIUSHUE HA MOBEJEHUE COTpyAHHUKOB. HoBas 3THka TpyJaa u HoBas
o(ucHas KynbTypa.

4. Tunsi OLICHOYHBIX MaTE€pHUaJd0B, MOKA3ATEC/IN U KPUTECPUHA OLICHUBAHUS

1.1. OrueHouyHble MaTepualibl MO AUCUMUIUIMHE Teopusa opeanusayuu u
Op2aHUu3ayuoHHoe nogedeHue BXOJAT B COCTaB OLEHOYHBIX MAaTepUaloB [0
oOpaszoBarenbHOW mporpamMme. COBOKYIHOCTH OIICHOYHBIX MAaTEpHUajioB IO BCEM
JUCHMILTMHAM (MOJyJIsIM) 00pa30BaTEIbHON MPOrpaMMbl COCTaBIsAeT (HOH OLIEHOUHBIX
cpeactB (panee — ®OC). ®OC ucnonab3yercss Npu MPOBEICHUH TEKYIIETO KOHTPOJIS
yCIEBAaEMOCTH U TMPOMEKYTOYHOW aTTecTaruy OOydYaroIUXCsl C LEJIbI0 OLEHUBAHUS
JOCTHKEHHSI 00yJaroIIMMHUCA TIAHUPYEMbIX PE3YJIbTaTOB O0YUYECHHUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 3aJaHUN Pa3IMYHOrO THUIA U
YPOBHSI CIIO)KHOCTH, BKJIFOYAET KPUTEPUU U IIKAJIbl OLEHHUBAHMS, a TAKKE «KIHOYM»
npaBuwibHbBIX 0TBETOB. DPOC (dopmupyercss Kak OTIACNbHBIA TOKYMEHT U XpaHUTCS B
ANEKTPOHHOM BUJE, nocTyn K DOC nmpenocTaBieH orpaHU4eHHOMY KPYTY JIUII.

4.3. [Ins caMOCTOATENbHON paboThl 00yYaronIMXcsl MpHU MOJATOTOBKE K TEKYIIEMY
KOHTPOJIIO yCIEBAEMOCTU M IPOMEXKYTOUHOH arrecTalM B pPaboOuuX MporpaMmax
JUCLMIUIMH PAa3MEIIEHbl THUIIOBbIE NMPOBEPOYHBIE 3aJaHUs, KOTOPbIE MOKHO YCJIOBHO
pa3aeNuTh Ha 33JaHUS 3aKPbITOr0, KOMOMHUPOBAHHOI'O U OTKPBHITOTO TUIIOB.

3aaHus 3aKpBITOrO0 THIIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXIbId BOIIPOC
COIPOBOX/IA€TCS FOTOBBIMM BapHaHTaMU OTBETOB, M3 KOTOPHIX HEOOXOAUMO BbIOpaTh
OJIMH WJIN HECKOJIBKO MPaBUJIbHBIX.

3amaHusl KOMOMHUPOBAHHOTO TUIA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX KaKbIil
BOIIPOC CONPOBOXKIAETCS TOTOBBIMU BapUaHTaMU OTBETOB, U3 KOTOPBIX HEOOXOAMMO
BBIOpATh OJMH WJIM HECKOJIBKO MPABUIIBHBIX U 00OCHOBATh CBOU BBHIOOD.

3aaHus OTKPBITOrO TUIA — 3TO 33JaHMs, B KOTOPBIX HA KaXK/IbIi BOIPOC JOJHKEH
OBITh IPENJIOKEH PA3BEPHYThI 0OOCHOBAHHBIN OTBET.

B 3aBucumoctM OT THMma  3aJaHUs  PEKOMEHJIOBAaHbl  OMpeereHHas
HOCJIEA0BATENBHOCTh BBIIIOJIHEHUS U CUCTEMA OLICHUBAHUS BBIIIOJHEHUS 3aJaHUM,
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4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT 3BAJAHUA

NMHCTPYKLUA

CHEHAPHU BBITIOJIHEHUA

KPUTEPUU OUEHVBAHUA

3amanue 3aKphITOro
THIIa C BEIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETa M3 HECKOJIBKHX
BapHUaHTOB
MIPETOKECHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIBHBIN OTBET

1.BHuMaTennHo IMpOYNTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4€CTBEC OTBCTA OKHMAACTCA TOJIBKO OAMH U3
NPCAJTOKCHHBIX BAPUAHTOB.

2. BuumarensHo MpoOYnTaTh NPCIAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BoiOpaTh 0J1uH BEpHBII OTBET.

4. 3anucatb TOJIbKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBeTa (Harpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
IIPaBWIBHO YKa3aHa Ludpa wiu
OykBa

3aHaHI/Ie 3aKPBITOTO
TUIIA HA YCTAaHOBJICHUC
COOTBECTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BaumaTenbHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
4TO B KAYCCTBC OTBETA OKUAAIOTCA IMAPbI 3JICMCHTOB.

2. BuumarenbHO MpOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPXKACHUS, (PaKThl, IOHATHS U T.1.;

CITMCOK 2 — YTBCPIKACHNA, CBOMCTBA 0OBEKTOB U T.H.

3. ComocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ dlIEMEeHTaMu
cncka 2, chOpMUPOBATH MAPHI AJIEMEHTOB.

4. 3anucatb nomnapHo OykBbl U IUDPHI (B
3aBHCUMOCTH OT 3aJlaHHs1) BApPUAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cynTaeTCsi BEpHBIM, €CIIH
NPaBUWIBHO YKa3aHbI HUPPHI WK
OYKBBI

3alaHue 3aKpBITOTO
THUIIa C BEIOOPOM
HECKOJIBKUX

[IpounTaiite TEKCT,
BbIOEpUTE
IIPaBUJIBHBIE OTBETHI

1.BaumMaTensHO MMpOYUTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4C€CTBC OTBECTA O KMAACTCA HECKOJIBKO
MPpaBHUJIbHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OTBeT cunTaeTCst BEpHBIM, €CIIH
IIPABWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (TIO3ULIUU U3
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MIPAaBUJIBHBIX OTBETOB
13 HECKOJIBKHUX
BAPHUAHTOB
MPEII0KEHHBIX

2. BHMMaTenpHO MPOYUTATH MIPEITIOKEHHBIE
BAPUAHT-ThI OTBETA.

3. BeiOpaTh HECKOIBKO TTPABUIILHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEpa (MK OYKBBI)
BBEIOpAHHOTO BapuaHTa OTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIOCTABJICHBI C MTO3UIUSMH
JIPyToro)

3a/iaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
HIOCJICI0BATEIBHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BaumarensHO MpoOYrTaTh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNAACTCA
IOCIC0BATCIIBHOCTD DJICMCHTOB.

2. BEHuMaTenpHO MpoYnTaTh NPCIJIOKCHHBIC
BapHUaHTbI OTBETA.

3. I[locTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3
MIPEAJIOKEHHBIX DJIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJjaHMs) BApUAHTOB OTBETA B HYKHOU
nocyeaoBareabHocTy (Harpumep, bBA nnm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MPaBUIBLHO yKa3aHa BCs
MOCJIE€A0BATEIBHOCT UGD

3anaHue
KOMOWHHUPOBAHHOTO
THUIIa C BEIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETA W3
NPEUTOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounraiite TEKCT,
BbIOEpHTE
MPaBWIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIIIE
BBIOOp OTBETA

1.BHMMaTenpHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
YTO B KA@4CCTBEC OTBCTA OKHUAACTCA TOJIBKO OAMH M3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BamMmarenbpHO IMPOYUTATh NPEII0OKCHHBIC
BapHaHThbI OTBCTA.

3. BeiOpaTh OJ11H BEpHBII OTBET.

4. 3anucath TOJIBKO HOMEp (W1 OyKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTCsl BEpHBIM, €CIIH
NpaBWIBHO yKa3aHa mudpa uimu
OyKBa U IIPUBEIECHBI
KOPPEKTHBIE apIyMEHTHI,
HCIIOJIb3yEMbIE IIPU BHIOODE
OTBeETa
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5. 3anucaTh apryMeHThbI, 000CHOBBIBAIOIIUE BBIOOP
oTBera (Hampumep, 4 TeKCT 0OOCHOBAHWS).

3a/laHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINTE
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BaumarensHO MMpOYUTaATh TCKCT 3alaHUA U ITIOHATH
CYTh BOTIpOCA.

2.IIpogymaTh JOTHKY M IOJIHOTY OTBETA.

3.3anucarb OTBET, UCHOJIb3YSl YETKHE KOMITAKTHbIE
(OpMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1au, 3a1IMCaATh PEIICHUE U
OTBET

OTBeT cuuTaeTcs BCPHBIM:

1. OrcyrcTBHE (aKTHUECKUX
OIINOOK.

2. PackpeiTe 00bema
UCIIOJIb3YyEMBIX MTOHATUI
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hamu4Ke apryMeHTOB).

4. Jlornueckast
[IOCJIEI0BATEEHOCTD
M3JIaraeMoro Marepuaia.
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4.5. OOmas miKajga OICHUBAHUS PE3yIbTATOB TEKYIIETO KOHTPOJISI
YCIIEBAEMOCTH M TIPOMEXYTOYHOM aTTecTauu o0ydaromuxcs ¢ mpuMenearnem bPC

ECTS
Urorosas TpaguuuoHHas cucremMa bunapuas Ast Tpan- i
0a/uIbHas OllEeHKA cucTeMa wnomnoii | /1'% Dunapnoi
95-100 O MO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEIIBHO E P/ Passed
0-54 HeynoBiieTBOpUTEIBLHO He 3auTeno F F/Failed

CootHomienue 0auioB 32  TEKYIIMH  KOHTPOJb  YCIIEBAEMOCTH U
MPOMEKYTOUHYIO ATTECTAIMIO, & TAKKE MOBTOPHYIO MTPOMEKYTOUHYIO aTTECTALUIO:

MakcumanbHast cymma | MakcumaibHas MaxkcumanbHas MakcumanbHas
0aJLIIOB 3a TEKyLIU cymmMma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayTbHAs MMOBTOPHYIO
yCIIeBaEMOCTH aTTECTalUI0 OIICHKA MIPOMEKYTOUHYIO
aTTECTallUI0
60 GaioB 40 GanoB 100 6amioB 100 6aioB

5. (I)OpMI)l aTTeCTallui, TUIIOBLIC OLICHOYHbLIC MaTePHUAJIbI AJd TCKYIIEI 0
KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxca, KPHUTEPHUH U IIKAJbI OHCHUBAHUSA
10 KOHTPOJBbHBIM TOYKaM

5.1. B xoae peanu3auuy AUCHMIUIMHBI UCIONB3YIOTCA CIENyomue (popMel
TEKYIIIEr0 KOHTPOJISI YCHEBAEMOCTH oOydaromuxcs (B TOM YHCIE, 3aJaHUsi K

KOHTPOJIbHBIM TO‘IKaM)Z

YCMHbLU ONpoc, mecmupoganue, paboma c Keticamu, meopueckoe 3a0anue, poesas
uepa, scce

5.2. TumoBble OLEHOYHbIE MaTepUaldbl I TEKYLIEro KOHTPOJIS
YCIIEBAEMOCTH 00y4JaroMuXcs (BHE KOHTPOJIBHBIX TOUEK):

Tunosvie sonpocwi 071 YCmMHO20 onpocd

Tema 1. Teopust opranu3anmu 1 ee MeCTO B CCTeMe HAYYHBIX 3HAHUM
1. Yto sBNsEeTCS NpEIMETOM TEOPUH OPTAHU3ALMH KaK HAYYHOW TUCLMIUIMHBI?
[loyueMy TEOpHIO OpraHuM3alMy HA3bIBAIOT MEKIUCHUIUIMHAPHON HayKOu?
[IpuBenuTe NpUMEPHI CBA3EUN C IPYTUMU JUCLHUTIMHAMM.

3. PaCKpOﬁTe COACPKAaHUC OCHOBHLBIX MOHSATUH TCOPUKU OpraHu3alvn: CUCTEMA,
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CTPYKTYpa, IIpoLecC, cpeaa.

4. Kakue Hay4yHbIE€ IIKOJIBI BHECIM BKJIAJ B pa3BUTHE TeOpHH opranuzauuu’? Kpatko
OXapaKTEPU3YHUTE OCHOBHBIE ATAIbI €€ UCTOPHH.

5. B uém 3akmrodaercs NPUKIAIHOE 3HA4YEHHE Teopuu opranmszanuu? Kak oHa
IIOMOTAET B PEIICHUU PEAIBHBIX YIIPABJICHYECKUX 3a0a4?

Tema 2. 3aK0HBI U NPUHUMIIBI OPraHU3ALNH

1. Kak knaccuduimpyrorcs 3akoHbl opranuzaiuu? HazoBure OCHOBHBIE TPYIIIIBI.
2. Packpoiite CcymHOCTb TpPEX OCHOBHBIX 3aKOHOB OpraHU3allH: 3aKOHA
CaMOCOXPAaHEHMS, 3aKOHA Pa3BUTHI U 3aKOHA CUHEPTUH.

3. Kakue nomosHuTENbHBIE 3aKOHBI opraHu3zanuu Bbl  3Haere? Kparko
OXapaKTepu3yiTe J00bIe TPU U3 HUX.

4.B uéMm 3akiroyaeTcsi 3aKOH «cCJaboro 3BEHa» W Kak OH MpOSBISIETCS B
NEeSATENbHOCTH OpraHu3auu?

5.Y9ro mnoHumaeTcs moA OOMMMHM NOpHUHOMOAMH opraHusauun? Kaxkumwu
CBOMCTBAaMHU XapaKTEPU3y€ETCs MPOLECC OPraHu3anun’?

Tema 3. Tunbl opranu3anuii U KX CTPYKTYpa. BHelIHssi U BHYTPEHHSAA cpea
1. Kakue Tumbl opraHn3alMOHHBIX CTPYKTYpP CyIIECTBYIOT? B 4éM 3aKkirodaroTcs
TEHICHIINU UX n3MeHeHus B X X1 Beke?

2. Kakue KpuTepuum HCHOJB3YIOTCA [ KIAacCU(pUKALUU  OpraHU3anuil?
IIpuBenute npuMepsl.

3. Kak koHLEeNnuuy nopsiika 1 Xxaoca BIMSIOT HA TOHMMaHUE COBPEMEHHOIO MHUpa
Y TIOBEJICHUE OpraHu3auii’?

4. HazoBUTE OCHOBHBIE MapaMETPhl YINOPSJOYCHHONM M XaOTUYECKON BHEIIHEU
cpenpl. Kak oHM BIUSIOT Ha ITOBeIcHHE On3Heca?

5. KakoBbl OCHOBHBIE IIPUHLMIBI MOJEIUPOBAHUSA BHYTPEHHEH CpPEXbI
opranuzanuu’?

Tema 4. Moaean oprann3allMOHHOI0 noseaeHus. ' mOpuaHbie MogeIn
1. Ilepeuncnure ¥© KpAaTKO OXapaKTEPU3YHUTE  KIACCUYECKHE  MOJEIU
OpPraHU3alHMOHHOIO MTOBEACHUS.
2. B uém otiiMune aBTOKpPaATUUECKOW MOJIENIH OT MaTEPHAIUCTCKOM?
3. Uro mnpencraBisiioT cOOOW COBpPEMEHHBbIE MOJENIHM OpPraHU3aIMOHHOTO
NOBEJCHUS — Pa3BUBAIOLIAas U TapMOHU3UPYOLIas?
4. Kak popmupyroTcsi TuOpuHbIe MOJIETN OpraHu3aloHHoro noseaenus? [pu
KaKuX YCIOBHSIX OHU 3 (HEKTUBHBI?
5. Yrto Takoe OydepHas cuctemMa U Kakylo poJib OHa MUIPaeT B CYyIIECTBOBAHUU
rUOpUIHON Moaenu?

Tema 5. IlaTo10rum OPpraHu3aMOHHOIO MOBEACHUS
1. Kak paznuyaroTcs NOHATUS HOPMAIBHOTO U HEHOPMAJIbHOTO OPTaHU3aLMOHHOTO
MOBEACHU?
2. Kak oueHuTh cTeneHb JeBUAHTHOCTH MOBEICHUS COTPYIHUKA UM OpraHUu3aluu?
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3. Kakue cymecTBylOT METOJbl YIpPAaBICHUS JCBUAHTHBIM IIOBEJICHHEM B
opraHu3aruu’?

4. K xakuM IOCHEACTBUAM JUIS YEJIOBEKA M OpraHU3aluy NPUBOAUT IEBUAHTHOE
MOBEICHHE?

5. Ha3oBuTe MCTOYHMKM M  MeXaHU3Mbl (OPMHUPOBAHHUS  MATOJOTUKA B
OpraHMU3alOHHOM ITOBE/ICHUH.

6. Kakue dopmbl maronoruii Bel 3Haere? Kak OHM BIMAIOT Ha MOJEIUPOBAHME
MOBEACHUS?

7. Kakue MeTonpl HCHpaBICHUS IIATOJIOTUMH OPraHU3alMOHHOIO IOBEACHUS
CYIIECTBYIOT?

8. Ilouemy NoBeJEHYECKHE U OPTraHU3ALMOHHBIE IATOJOTUH PACCMATPUBAOTCS KaK
PUCKH I OpTaHU3ALNH?

Tema 6. OpranuszanmoHHasi KyJbTypa M yIpaBJeHUe MOBeAeHHEM
1. Yro Takoe opraHu3alnroHHas KyiapTypa? Ha3oBUTe €€ OCHOBHBIE 3JIEMEHTHI.
2. Kakue Mozenu opraHm3alMOHHON KyJIbTypbl CYHIECTBYIOT? J[aTe MX KPaTKYIO
XapaKTEPUCTHUKY.
. Kak hopmupyercs u pazBuBaeTcsi opraHu3alioOHHas KyiabTypa?
4. Kakue MeTOIbl M HWHCTPYMEHTHl BO3JCHCTBHA Ha IMOBEIAEHUE IIEpCOHaja
WCIIOJIB3YIOTCS B OpraHu3auu’?
5. Kak cTuip pyKoBOJCTBa BJIMSIET HA KOPIOPAaTUBHYIO aTMochepy M AeHCTBUSA
KOMaH/IbI?
6. Kakoe BiMsiHME OKa3bIBalOT KOH(DIMKTHI Ha MOBeJeHHE coTpynHuKoB? Kak
yHOPaBIATh KOHPIUKTAMH?
7. Uto moHMMAETCS TI0JT HOBOM 3TUKOU TPpy1a ¥ HOBOM orcHOU KyabTypoit? B uém
uX 0coOeHHOCTH?

W

Tunosas poaesad uzcpa

Tema 6. OpranuzanuoHHasi KyJbTypa M yIpaBJeHUE MOBeIeHHUEM

3axaqyu Urpbl:

e 0TpaboTaTh HABBIKU AUATHOCTUKU OPTaHU3AIMOHHON KYJIBTYPHI.

e pa3paboTaTh CTPATETUH 110 U3MEHEHHIO KYJIbTYPBI.

e M3YUYUTh HA IPAKTUKE METO/b] YIPABIEHUS MIOBEJEHUEM B KOHTEKCTE KyJIbTYPHbBIX N3MEHEHUH.
e IIOHATH, KAaK DPA3JIM4YHBIE CTHIM PYKOBOACTBA M IOAXOIbl K KOMMYHHUKALlUW BIIMASAIOT Ha

BOCIIPUATHE U NPUHATHE KYJIbTYPHBIX CIIBUIOB.

CuHorncuc: BbI KOMaH/a ONBITHBIX BHYTPECHHUX WJIM BHEIIHUX KOHCYJIBTAHTOB, IIPUTJIALICHHBIX B
kommanuio "DHeprus Pocra". DTta KOMIaHus, A0IToe BpeMs yCHelmHo paOoTaBiias Ha PHIHKE,
ceifuac CTaJIKUBAaeTCsl C CEphE3HBIMU NPOOJIEMaMM: CHHMKEHHE IMPOM3BOJUTEIBLHOCTH, BBICOKAs
TEKy4eCTb KaJIpOB CPEH MOJIOJBIX CHENUAINCTOB, TACCUBHOCTh COTPYIHUKOB U HEAOCTATOYHAS
rMOKOCTh B YCJIOBHUSAX OBICTpO MeHsomerocss pbiHKa. OCHOBHas NpUYMHA, KakK I[OJaraeT
PYKOBOJICTBO, KpOETCs B ycTapeBIIel u Hed(PEeKTUBHON OpraHU3allMOHHON KYJIbType, KOTOpas
00J1bIIIE HE COOTBETCTBYET COBPEMEHHBIM PEaIUsM.
Bpems npoBenenusi: 3 akaJeMUYECKHX Yaca.
Y4yacTHUKH:

o PykoBopsmas komanna (1-2 yenoBeka): reHepanbHbIi 1upexTop u/mim HR-nupekrop kommanuu
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"Oueprus Pocra". OHM WHUIMHPYIOT NMPOEKT MO TpaHCc(HOpMAIMK KYyJIbTYpbl, UMEIOT CBOE

BUJIeHHE NMPOOJIEM, HO MOTYT ObITh HACTPOEHBI CKENTHYECKU K PaJUKAIbHBIM U3MEHEHHSIM.

o Komanaa KOHCYyIbTaHTOB (3-5 4eroBeK): UM MPEICTOUT MPOBECTH JUATHOCTHKY, pa3paboTarh

IUTaH TpaHCQOpPMAIMK U TPE3EHTOBATH €r0 PYKOBOJICTRY.

o IlpeacraBuTenu pa3IMyHBIX MOJpa3eneHuil (o 1-2 yenoBeka Ha KXy IPYyMITy):

— crapas TBapAus (OTAENT MPOU3BOJCTBA/JIOTUCTHUKU) — JIOSUIbHBIE, HO KOHCEpPBAaTHUBHBIC
COTPY/AHUKHU, LEHAINE CTaOWIBHOCTh M MPUBBIYHBIE METOJBI PAaOOTHI. CKENTHUECKU
OTHOCSITCSI K HOBBIM HJIESIM.

— MOJIOJIBIE CIIEIUANUCTBl (OTAeN MapKeTHHra/it/r&d) — UWHUIMAaTUBHBIE, KpEaTUBHbIC,
Kenarolue OoJbpIIe aBTOHOMHUH, OBICTPBIX HM3MEHEHUH U COBPEMEHHBIX IOJIXOOB.
qyBCTBYIOT ce0s1 HEBOCTPEOOBAaHHBIMHU.

— cpeaHee 3BEHO (PYKOBOJIUTENH OTAEIIOB) — HAXOIATCSA "MEXIy MOJIOTOM M HaKOBaJlbHEH',
OBITAIOTCS  OaJaHCHPOBaTh MEXIy TpeOOBaHUSIMU PYKOBOJACTBA U TMOTPEOHOCTIMHU
MOTYMHEHHBIX, YaCTO UCHBITHIBAIOT CTPECC.

AJITOPUTM HMTpPBHI

Jramn 1. [marnocruka KyJabTypsl (40-60 MUHYT)
3aaya KOHCYJIBTAaHTOB: IIPOBECTH "MHTEPBBIO" C MPEICTAaBUTENISIMUA PYKOBOJACTBA U PA3INYHbIX
nojipas3ziesieHuii, 4ToObl BBISIBUTH KJIIOUEBBIE ACHEKThl TEKYIIEH OpraHu3alliOHHOW KYyJIbTYpBI,
HOHATH 0OJIEBBIE TOYKHU, CUIIbHBIE CTOPOHBI U Oapbepsl g U3MeHeHnH. KOHCYyIbTaHThI 3a1al0T
BOIPOCHI, BBIABISAIOT OKUIAHMS, ONACEHUs, LIEHHOCTH, HOpMbI moBeneHus. l[IpeacraBurenu
NOJIpa3e/IEHUI OTHITPBIBAIOT CBOM POJIH, BBIPAXKasi CBOIO MO3ULUIO.
[TprimepHBIE BOPOCHI KOHCYJIBTAaHTOB:

1. "Uro Bac Gobliie BCEro BAOXHOBISET B paboTe 31ech?"

2."Uro BaM MemiaeT padboTaTh dpdhexTuBHee?"

3."Kak mpruHHMAaIOTCS pellieHus B Baliei komanae/otaene?"

4."Kak BBl OTHOCHUTECH K HOBBIM HIIESIM B M3MeHEeHUsIM?"

5."OnummTe nacalbHy0 KOPIIOPATUBHYIO KyJIbTYpPY AJI Hallleld KoMIaHuH."

Jran 2. AHaam3 1 pa3padorka crpareruu (40-60 MmunyT)

3amaya KOHCYJIBTAaHTOB: Ha OCHOBE IMOJYYEHHOW HH(OpPMALMU TNPOBECTH KpPATKUM aHaIu3,
ONpeAeUTh TOMUHHUPYIOMIYI0 WIH "X000U"/MTOMUHUPYIOIIYIO KYJbTYphl, BBISIBUTH OCHOBHBIE
30HBl HANpPsDKEHUS MEXJIy TIpynmnaMd M pa3paboTaTh KOHLENIHMIO TpaHC(HOpMAIMH.
KoHcynpTaHThl 00CYKIalOT MEXIy COO0M (MOXHO Ha OTAEIBHOM CTOJIE WM B JPYrOM YTy
KOMHATBI), 3aTeM (POPMHUPYIOT OCHOBHBIC ITOJIOKEHUS CBOCH CTpaTeruu.

OcHoBHBIE BOTIPOCHI JIs1 pa3pabOTKH CTPATETUH:

1. Kakyio opraHm3alMoHHYIO KyJIbTYpPY MBI XOTHM MOCTpOUTH? (Hampumep, Oonee
WHHOBAIIMOHHYI0, KIINEHTOOPHUEHTUPOBAHHYIO, TIOACPKUBAIOLTYI0, KOJUIETHAIbHYIO).

2. Kakue oarneMeHThl TeKylmled KyJIbTyphl CTOUT COXpaHUTb, a Kakue —
TpaHcGOpMHUPOBATH?

3. Kakue mMeToapl BO3CiCTBUS Ha MOBeieHUe TiepcoHana 0yayT Haubonee 3¢ (heKTUBHBI
JUTSL TOCTHKEHUS 3TOM TpaHchopMauu?

4. Kak Oyzer nposiBiAThCS HOBBIN CTHIIb pYKOBO/ICTBA?

5. Kak mbl Oyziem ynpaBisth KOHGIMKTaMH, BOSHUKAIOIIMMHU B ITPOLIECCe U3MEHEHUI?

6. KaxoBbI KiI104€BBIE TOBEIEHYECKNE U3MEHEHUS], KOTOPBIE MBI OKUAAEM YBUAETDH?

Jran 3. [Ipe3entauus crparerun (40-60 munyT)

3aaua KOHCYJIBTAHTOB: IIPE3EHTOBAaTh pyKoBOACTBY "OHeprus Pocta" paspaboranHyro
CTpaTeruio TpaHC(GOpPMAllMU OPraHU3alMOHHOM KYJIbTYphl. KOHCYNBTaHTBI BBICTYHAIOT C
KpaTkoil mpeseHTauueil. Ilocie aToro mpoBoautTcs "Kpyrielii cron”, IZie BCE YYaCTHHKHU
(pyKOBOJICTBO, MPEACTABUTENN MOJPA3/IeICHUM, KOHCYJIbTAHThI) 00CYKIAIOT MpPEII0KEHHbIE
pEeLIeHuS.
Bomnpocsr qyst o6cyxnenust:

1. CornacHo 11 pyKOBOJICTBO C IIPEATIOKEHHON CTpAaTErueu?

2. Kak npencraBuTeNn pa3HbIX MOJIPA3ACIICHUN BOCIPUHUMAIOT MPEIJIOKECHHBIE U3MEHEHHS ?
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(Bo3mokHO conpoTHBIIEHHE, BONPOCHI, PEIJIOKEHNS).
3. Kakne noBeneHYECKHE PUCKH BUIAT YYACTHUKH B IPOLECCE N3MEHEHMI?
4. Kak MOKHO yTIpaBJISITh CONPOTHUBIICHUEM M 00€CIICUNTh PUHATHE HOBOU KYJIBTYphI?
5. KakoBbl niepBbI€ 1Iark, KOTOpble HEOOXOUMO MPEATIPUHSATH?
PoJin 1 UX XapaKTepuCTHKH:
Pyxosoocmeo ("Onepeuss Pocma")
- ['eHepanbHbI TUPEKTOp: MparMaTUyeH, OPUCHTUPOBAH Ha pe3yJbTaT, MOXKET ObITh
ClIeTKa aBTOPUTAapHBIM, HO TIOHMMaeT HeoOXOAMMOCTh IiepeMeH. becnokourcs o
IIPOM3BOJCTBEHHBIX ITOKA3aTENAX.
- HR-mupekrop: Oosiee CKJIOHEH K TyMaHHUCTHUYECKUM TOAXOJaM, OOECIOKOeH
TEKy4eCTbIO KaJpoB, HO MOXET HE HMMETh JOCTATOYHOIO BIUSHUSA A pPaJUKaIbHBIX
N3MEHEHUM.
Koncynomanmeur
— Jlugep KomaHIBI: OpraHU3yeT NpPOLECC, 3aJaeT TEMI, OTBeYaeT 3a (hHUHAIbHBIN
IIPOIYKT.
— JluarHocT: akTUBHO 3a/1a€T BOMNPOCHI, BBISBIISET CKPHITIE MOTHBBI U IIEHHOCTH.
— Crparer: OpUEHTHPOBAH Ha pa3pabOTKy KOHKPETHBIX, OCYIIECTBUMBIX pEIICHUI.
— KomMmyHHKaTOp: OTBEYaeT 3a YETKYI0 U YOeIUTENbHYIO MPE3CHTALUI0, a TaKkKe 3a
bacunuTanuo 00CyKICHUS.
Cmapas eeapousi.
- "MB&I Bceria Tak Jenaiu, u 3To padorano."
- bosTtcs nepeMeH, onacaroTcs COKpalleHUN U3-3a HOBBIX TEXHOJIOTUH.
- LleHsT cTaOMIBHOCTD, HAJIGKHOCTD, NPEICKa3yEeMOCTb.
- Kputndeckun oTHOCATCS K "MOJIHBIM" TEHIICHITUSIM.
Monoowie cneyuanucmol
— "3mech CKy4HO, HET pa3BUTHS, HUKTO HE ciIymiaer."
— XoTAT rTMOKOCTH, MHTEPECHBIX 33]1a4, BO3MOXHOCTH MPOSIBIIATE CeOsl.
— Jlerko uayT Ha PUCK, CKIIOHHBI K OBICTPBIM, HHOTIa HEMPOAYMaHHBIM PELLICHUSIM.
— IensT nHHOBaLIMH, OBICTPOE KaphePHOE MPOABMKEHHE, IPU3HAHHME.
Cpeonee 36en0
- "Ham roBopT aenaTh 0JHO, @ IOJYUHEHHBIE XOTAT APYToro."
- W cnpITHIBAIOT 1aBJIEHUE CBEPXY U CHU3Y.
- YacTo craHoBsTcs "TpoMOOTBOIOM".
- LleHsAT YeTkHe NHCTPYKLNH, BO3MOKHOCTb 3(PPEKTUBHO yIPABIATH KOMaHAON, HO MIPH
ATOM HE OBbITH "TUNIOXUMH MapHAMU'".
Mamepuanvr 0ns 6edyweeo (npenoodasameis): KpaTKue OIMCAHHS POJIEH C yKa3aHUEM UX
MOTHBAllUM W BO3MOYKHOM JIMHMM IIOBEJIEHUS; CHHMCOK '"TOJACKA30K" 1 NpeAcTaBUTENEH
noJipa3fiesieHuil, €ca OHHU 3aTPYIHSIOTCS C OTBETaMH; MPEAJIOKEHUS IO HHCTPyMEHTam
JUAarHOCTHKY (HaIlpUMep, KpaTKUil ONPOCHUK "IIEHHOCTH KOMIIaHUHU'", KapTa CTEUKXOJIIEPOB);
11a0JI0H AJ1 IPE3EHTALUN CTPATETHH.
Kpumepuu oyenxu
1. I'myOuHa qMarHOCTUKHM OpraHU3allMOHHON KYJIbTYPBI.
2. OGOCHOBAaHHOCTH U PEATMCTUYHOCTD MPEATIOKEHHON CTpaTernu TpaHCHOpPMaLIUH.
3. YMeHHe KOHCYJIbTaHTOB YIIPABIIATH MPOLECCOM, 33]1aBaTh MPaBUIbHBIE BOIPOCHI.
4. KaudecTBo npe3eHTanuu.
5. YMeHHe y4acTHUKOB POJIEBOW UTPhI OTHITPHIBATh 33JaHHbBIE POJIH.
6. YMEHHUE YYaCTHUKOB apTyMEHTHPOBATh CBOU MPEASIOKEHHS/ UICH/BO3pAKEHUS.
7. BbIsBIEHHbBIE TOBEIEHYECKHE aCIIEKThI U MPEAI0KEHHBIE METO/Ibl YIIPABICHUS UMH.
8. MoTuBauys 1 BOBIEUEHHOCTD B IIPOLIECC UTPBHI.
9. YMeHue y4YaCTHUKOB CHUXAaTh PUCKH BOZHUKHOBEHUS KOH(QIMKTHBIX CUTYaIIH.
10. BraneHue TexHMKaMu KOHCTPYKTHUBHOTO JTUAJIOTa U aKTUBHOT'O CITyILIAHUS.

23



5.3.0a1H UM HECKOJIBKO TEMATUYECKUX OJIOKOB TMCIUIUIMHBI 3aBEPLIAIOTCS
KOHTpobHOM ToukoM (manmee — KT). Tekymuid KOHTpOJIb YCHEBAEMOCTH IIO
TUCLUIUIMHE TIpeaycMaTpuBaeT He MeHee 2 (nByx) u He Ooznee 10 (mecstu) KT B
TE€YEHUE NIEPUOJA OCBOCHHUSI IUCLUTIIIUHBI.

MakcumalibHOE KOJIMYECTBO OaioB 3a 000l Tunm pador B pamkax KT
cocrasisier 100 (cTo) 6amnos.

Pacnipenenenne BecoBbix KoddduimentoB no KT B pamkax TeKylIero
KOHTPOJISl YCIIEBAEMOCTH 110 AUCIUIUIMHE U (OPMYJIBI pacyeTa:

HaumeHnoBanue
KOHTPOJIbHOW TOYKH

MakcumanbHoe
KOJIMYECTBO 0ajlsIoB
3a paboTy B paMKax
KT, koropoe MoxeT

HaOpaThb CTYJCHT

Koadduuuent Beca
KOHTPOJIbHOW TOYKH

Pesynbrar
KOHTPOJIbHOW TOYKH,
Yy4acTBYIOLIUHN B
(dbopMupOBaHUU
WUTOTOBOM OaJTbHOM
OLIEHKH T10 IUCLUIUIMHE
(oTpakaeTcs B )KypHaIe

BPC 8 CJIO)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
KT 4 100 0,1 10
KT 5 100 0,1 10
KT 6 100 0,1 10
Hroro: X 0,6 60

®opMmyina pacyera pe3yabTaTa KOHTPOIbHOU TOUKU:
Pe3ynbprar KOHTpONbHOU TOukH = KonnuecTBo OamioB 3a padory B pamkax KT X

KoaddunreHT Beca KOHTPOILHON TOUKH.

5.4.DopMBbI TEKYIIEro KOHTPOJIS ycrneBaeMocT ooydaromnuxcs B pamkax KT u
TUIIOBbIE OLIEHOYHbIE MAaTEPUAJIbIL:

KT - 1.

Tema 1. Teopuﬂ op2aHuzauuu u ee mecmo 6 cucmeme HayiHbvlx 3HAHUIL.

Tecmoesble 3a0anust
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TUIT KPUTEPUN TUITOBBIE TECTOBBIE BOITPOCHI
3AJTAHIS MHCTPYKLIA CHEHAPWU BBIITOJIHEHW A OIEHIBAHIS
3ananue IIpounTaiite Tekcr, 1.BHUMAaTENhHO NPOYUTATH TEKCT OtBer cuuTaercs Teopus opranu3anuu KaKk Hay4YHasi AUCHUILINHA

3aKpBITOTO THIA C
BBIOOPOM OJTHOTO

BbIOEpHTE
MPaBUIIbHBIN OTBET

3aJaHus U IIOHATH, UTO B
Ka4de€CTBC OTBCTA OXXKHIACTCA

BEPHBIM, €CITH
MpPaBIIBHO yKa3aHa

3aHUMAaEeTCsl U3yUeHHeM:
a) MeTooB ynpaBieHHs IPOU3BOCTBEHHBIMHU IIPOLIECCAMU

MIPaBUIBLHOTO TOJIBKO OAMH W3 HMPEITI0KEHHBIX mudpa wim Oyksa Ha KOHKPETHOM TIPEIPHUSITHH
OTBeTA W3 BapHAaHTOB. 0) 3akoHOMepHOCTel PpopMupoBaHUs, GPYHKINOHUPOBAHUS U
HECKOJIBKUX 2. BHUMaTenbpHO IPOYHTATh Pa3BHUTHS OpraHU3aLUI KaK CHCTEM
BapUaHTOB IPEJI0KEHHBIE BAPHAHT-ThI B) McToprueckux npeanocbuiok BOSHUKHOBEHHS M HBOJIIOLUH
MPEUI0KEHHBIX OTBETA. (hopM rocy1apCTBEHHOT'O yIPaBICHUS
3. BrIOpath 0iMH BEpHBIH OTBET. r) Ilcuxonoruueckux acreKToB NPUHATHUS peIIeHUH
4. 3anucaTh TOIBKO HOMEp (MIIH OT/AEJIBbHBIMU MHIUBHAMHU B PA00YMX KOJUIEKTHBAX
OyKBY) BEIOpaHHOTO BapHaHTa 1) ®MHAHCOBBIX HHCTPYMEHTOB M UX BIMSHUS HA PHIHOYHYIO
oTBeTa (HanpuMmep, 3 wiu B). 9KOHOMHKY
3ananue IIpouuTaiite TeKCT U 1.BHUMATENBHO IPOYUTATH TEKCT OTtBeT cunTaeTcs Nel TomsTve Ne XapakTepuctuka / MecTo B
3aKpBITOrO TUMA HA | YCTAHOBUTE 3aJaHus U NOHSTh, YTO B BEPHBIM, €CITU crcTemMe 3HaHUi
YCTaHOBJICHUEC COOTBETCTBHUEC KayeCTBE OTBETA OXKUIAIOTCS MIPaBHJILHO YKa3aHbI Hayka, nsydatotuan
COOTBETCTBUSI napsl 3JICMCHTOB. U QpBI UM OYKBBI 3aKOHOMEPHOCTY, NPUHLNMBI U
2. BHUMATeJIbHO IPOUYUTATH 002 OpraHu3sauys MeTOZbl MOCTPOEHUS,
CIIHCKa: CIIMCOK | — BOIIPOCHL, 1 | Kak 06bekT A GYHKLMOHMPOBAHUS 1 Pa3BUTHS
yTBepIKICHNS, (aKTEI, OHSTHS 1 MCCnef0BaHMS Pa3NINYHbBIX OPraHM3aLMOHHbIX
T cuctem (coymanbHblX,
TEXHUYECKMX, BUONOrNYECKIX).
CIIHCOK 2 — yTBEPXK/ICHNS, -
CBOHCTBA OOBEKTOB U T.JI. METOAOI'IOFI/IHECIfVII/I .
WHCTPYMEHTapUiA, MO3BOMISIOLLIA
3. ConoCcTaBUTh 2IEMEHTHI
Teopust aHanM3MpoBaTh 1 peLlaTb
crmicka 1 ¢ anemenTamy crecka 2, 2 | opraHusauum B npo6eMbl, BO3HMKaKOLLME B
c(OpMHUPOBATH MaPbI HJIEMEHTOB. (TO) npoLecce cosaans 1
4. 3anucaTh nonapHo OYKBBI U YHKLMOHMPOBAHINS
1 Qpsl (B 3aBUCUMOCTH OT opraHmzaLmii.
3a/IaHIs) BAPUAHTOB OTBETA V13yueHwne opraHmsaumin kak
(nanpumep, Al nin b4). CUCTEMHBIN LLeIoCTHbIX 06pa30oBaHNiA,
3 | moaxoas B COCTOSILLMX 13 B3aNMOCBSI3aHHbIX
Teopuin 3/1EMEHTOB, HaXOAALLMXCS B
opraHu3sauum MOCTOSIHHOM B3aMMOZEVCTBIN C
BHeELLHen cpesion.
CrneLyanu3vpoBaHHble 061acTy
q)yHKLLVII/I 3HaHW4A, Takne KakK 3KOHOMUKa,
4 | meHepkmeHTa | T COLONIOTUSI, MCUXOMOTUS,
(ynpaBneHue) Kn6epHeTNKa, KOTOpble BHOCST
CBOV BK/1aZ, B MOHWMaHe
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opraHnsaunn.
Mexancumnan MpoLecchl NAaHNPOBaHMS,
5 | H-xapaktep I opraHu3aummn, MoTUBaLn 1

Teopumn KOHTPO/A, HanpaB/1€HHbIE Ha

opraHmsaumm JOCTUKEHME Lieneli opraHmnsaummn]
3ananue IIpouuTaiiTe TekcT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTcst 3ananme 1:
3aKPBITOrO THIIA C BbIOCPHTE MPABUIIbHBIC 3aJ]aHusl U TIOHATH, YTO B BEPHBIM, €CITH BbiGepuTe Bce yTBepK/IeHUs, KOTOPbIe KOPPEKTHO
BBIOOpPOM OTBETHI Ka4eCTBE OTBETA OXKUAACTCS MPaBUIBLHO xapakTepu3yioT Teopuio opraHu3anuu Kak HAYYHYI0
HECKOJBKUX HECKOJBKO MPaBIIBHBIX OTBETOB YCTaHOBIICHBI BCE JHCIHUILIHHY:
MIPaBHIBHBIX U3 TPETIOKCHHBIX BAPUAHTOB. COOTBETCTBUS A) Teopus opraHA3alul U3Y9aeT TOJIBKO CTPYKTYPY
OTBETOB U3 2. BHUMATEIBHO MPOYUTATH (03U K U3 OJTHOTO MIPEIIPUATHS.
HECKOJIBKUX MPE/IOKCHHBIC BAPHAHT-ThI cToJI011a BEpHO B) Teopust opranu3zanuy uccienyer 3aKkOHOMEPHOCTH
BapHaHTOB OTBETA. COITOCTaBJIEHEI C (dbopmupoBanus, GYHKIIMOHUPOBAHUS U Pa3BUTHUS Pa3IUUHBIX
MPEATI0KEHHBIX 3. BoiOparh HECKOIBKO MO3ULHSMH JPYTOro) BUJIOB OpraHU3aIuii.

NPaBUIIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 mm A TN).

B) Teopust opranu3anuy sSBISIETCS CaMOCTOATEIEHOW HAYKOA,
HMerolIel CBOM peMeT 1 00BEKT HCCIICTOBAHUSL.

I') OcHOBHO}! 11€JIBI0 TEOPHU OPraHU3aINH SABISETCS
OMNKCaHHE OPTaHU3ALMOHHBIX CTPYKTYDP.

) Teopust opraHu3aliy OTHOCUTCS K IPYTIIE COLMATIBHBIX
HayK.

3ananue 2:

BrbiGepuTe Bce BApHAHTBI, KOTOPbIe ONHCHIBAIOT
OCHOBHBIE MOAXO0/bI, HCIOIb3yeMble B Teopuu
OPraHM3alMH JJIS1 AHATN32 OPraHN3aLHOHHBIX CHCTEM:
A) MHCTHTYyIMOHATBHBIA TOAX0

b) Kondukronoruyecknii moaxon

B) CucteMHsIit ogxon

I') PecypcHsrii mogxon

) AenyKTUBHBIA IOJXO0X

E) Cuneprerndeckuii moaxo

3aganne 3:

Ykaxure, Kakue U3 NepednCcICHHBIX HHZKe HAYK
0Ka3bIBaIOT HauloJIblIee BINsIHUE HAa pa3BuTHe Teopun
OpraHu3anuu:

A) ActpoHOMES

b) Commomnorus

B) ®usnka

I') DxoHOMHKA
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) MaremaTuka
E) boranuka
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KT-2. Tema 2. 3axonwvl u npunyunul opzanuzayuu
Tecmoeguvle 3a0amnust

TUII KPUTEPUN THUITOBBIE TECTOBBIE BOITPOCBI
3AJIAHUS MHCTPYKLIA CLEHAPUU BBIIIOJIHEHIM A OIEHMBAHIS
3anaHue IIpouwnraiite Tekcr, 1.BHUMAaTENBHO NPOYUTATH TEKCT OtBer cuuTaercs Kakoii 3aK0H OpraHu3anuy yTrBepKaaerT, YTo JJIs

3aKpBITOrO THIIA C
BBIOOPOM OJJTHOT'O

BbIOEpHTE
IIPaBWIbHBIM OTBET

3aJaHus U IIOHATH, UYTO B
Ka4d€CTBC OTBCTA OXXKHUAACTCsA

BEPHBIM, €CITH
NPaBUIBHO yKa3aHa

AOCTHKCHHUSA IEeJIH OPTraHU3auu HCOﬁXOlII/IMO, 4TO00BI BCE
€€ 3JICMECHTbI pa60TaJm COrjJacoBaHHoO, B €IMHOM

il

MIPaBUJIBHOTO TOJIBKO OJIMH U3 MPEIJIOKEHHBIX udpa wid Oyksa HaNpaBJIeHUH, a 1100as1 pa3001EeHHOCTh MOKeT IPUBECTH
OTBETA U3 BAapUAHTOB. K CHHKEHMIO WJIU noTepe 3¢ppexTuBHOCTH?
HECKOJIBKUX 2. BHUMAaTeIpHO IPOYUTATH
BApUAHTOB MIPEAJIOKEHHBIE BAPUAHT-ThI A) 3akoH cuHEeprun
[IPEAI0KEHHBIX OTBETA. b) 3akon oOpatHOii cBsI3U
3. BeIOpath OJJH BEPHEI OTBET. B) 3akon HeoOX0AMMOro pa3HOOOpasHs
4. 3anucaTh TOJBKO HOMED (WIn I') 3akoH KOMIIO3UIIUU
OyKBY) BEIOPaHHOTO BapHaHTa JI) 3akoH coxpaneHus uHMOpMAIUU
oTBeTa (Hampumep, 3 wiu B). E) 3akoH enuHCcTBa yripaBieHUS
3aganue IIpouwnraiite TEKCT U 1.BHIMaTETFHO IPOYUTATE TEKCT OtBeT cunTaercs 3akoH /
3aKpBITOrO TUIA HA | YCTaHOBUTE 3aJlaHusl U MOHSATH, YTO B BEPHBIM, €CITH Ne| MpuHumn Ne OnucaHue
YCTaHOBJICHHUC COOTBETCTBHEC Ka4CeCTBC OTBETA OXXHUAAKOTCSA MPaBHJILHO YKa3aHbI opranunsaumm
COOTBETCTBUS napbl JJIEMEHTOB. UQPHI WA OYKBEI 3aKoH 3¢ peKTMBHOCTb OpraHn3aLmu
2. BHUMaTenbHO MPOYHTATh 002 1 | skonomum A ONpeAenaeTca CTeneHbio ee
CIIMCKA: CIIMCOK 1-— BOIIPOCHI, BpeMeHM crnocobHoctn a4anTUpPoBaThbCA K
yTBep)KlleHHﬂ, q)aKTI)I, IIOHSATUS U U3IMEHEHUAM BHELLIHEW Cpeabl.
TJL; [Ona HopmanbHOro
i
CIIHCOK 2 — YTBEPIKICH, 3akoH GYHKLMOHMPOBaHMA OpraHn3aLmnm
CBOWCTBA OOBEKTOB H T.1I. 2 | motuemposarn | B ygpasnmou.l.aﬂ cnucTema fokHa
3. ConocTaBUTh 31EMEHTHI A 0bn1afatk A0CTaTOHHOM
CNOKHOCTbIO M pasHoO6pa3sunem
crucka | ¢ aneMeHTaMu criucka 2,
ynpasneHus.
c(OpMHUPOBATH MApPhI JIEMEHTOB.
4. 3anucat nomapHo GyKBHI Heobxoa1MOCTb NOCTOSHHOTO
’ COBEpLUEHCTBOBAHUA GOpM U
1UGpsI (B 3aBUCHMOCTH OT 3aKoH
3 OMNO3LIAY B MEeTOA,0B OpraHM3aLmu, 4Tobbl
3aj1aHK) BAPHAHTOB o:BeTa 4 obecneunTb MUHUMM3ALMIO 3aTpaT
(wanpumep, Al wm b4). paboyero BpemeHwu.
Noboit anemeHT (Noacmnctema)
OpraHu3aumm Ao/KeH 6biTb
3aKOH eANHCTBA P w4
4 r uenecoobpaseH u paboTtatb B

ynpasneHus

COOTBETCTBUU C 06LLEN LIeNbIo, a 1N

B3aMMOENCTBME AOMKHO ObITh
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YNopAA0YEHHbIM.
OpraHusauma cunTaerca
abdeKTUBHOM, ecniv oHa noayymna
(ynpaBneHue) obpaTHyto CBA3b
(cBOEBpPEMEHHYIO MHPOPMaLMIO) O
BHELLHeW cpeapbl.

3aKoH
obpaTtHo cBA3M

3amanue
3aKPBITOTO THIIA C
BEIOOpOM
HECKOJIBKUX
NPaBHIBHBIX
OTBETOB M3
HECKOJIbKUX
BapUaHTOB
HPEIUIOKEHHBIX

[Ipouuraiite TekcT,

BBIOEpHTE NIPABUIIBHBIE

OTBCTHI

1 .BHUMaTEIBHO MIPOUUTATH TEKCT
3aJaHusl U TIOHATH, 9TO B
Ka4yecTBE OTBETA 0XKUAACTCS
HECKOJIBKO NPaBHJIBHBIX OTBETOB
U3 MPEUI0KEHHBIX BApUaHTOB.

2. BHUMarenabHO NPOYUTATh
Npe/II0KEHHbIE BAPUAHT-ThI
OTBeTa.

3. BeiOparh HECKOIBKO
MPaBIJIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Harnpumep, 1 4 mm A T).

OtBer cunTaercs
BEPHBIM, €CITH
MPaBUIBHO
YCTaHOBIICHBI BCE
COOTBETCTBUS
(mo3unuu U3 0JTHOrO
cToJ1011a BEpHO
COIOCTABJICHBI C
MO3UIUSMU JIPYTOTO)

3aganue 1:

Bbi0epuTe Bce MPUHIUIIBI, KOTOPbIE OTHOCATCS K 001MM
(KJIacCUYeCKUM) NPUHUUIIAM OPraHU3aLMH,
copmyaupoBanHbiM AHpu Daiiojiem:

A) IlpuHuMD HOPMHUPOBAHUS TPy

B) [Ipunnun pasnenenus tpyaa

B) IpunIun reHTpaau3anuu

I') [punimn ¢GyHKIHOHATBHOHN CIICIHaTH3AN

) TIpuaIun oOpaTHOM CBA3H

E) [Ipuaiinn equHCTBAa KOMaHAOBaHUSA (YIIPaBICHIS)

3aganme 2:

Kaxmue u3 nepe4ncjieHHbIX HUKe 3aKOHOB OPTraHH3aluH
NMOAYePKUBAIOT Ba)KHOCTh BHEIIHEl cpelbl U
aJanTHBHOCTH OPraHU3AINN:

A) 3aKOH KOMIIO3UITIH

b) 3akon HeoOx0mUMOTO pazHOOOpa3us

B) 3akon cuneprun

I') 3akoH 06paTHOI1 cBs3H

J1) 3aKoH 5KOHOMHH pecypcoB (BPEMEHN)

E) 3akon MoTHBHpOBaHUS

3ananue 3:

BriGepure Bce yTBepiKIeHHs, KOTOPble KOPPEKTHO
ONMCHLIBAIOT 3AKOH CHHEPIHM NPHMEHHUTEJIBHO K
OpraHu3anmm:

A) CuHeprusi 03Ha4aeT, YTO IIeJI0€ MEHBIIIE CYMMBI €r0
yacteil.

B) Cuneprus BozHHKaeT Gnaronaps MpaBUIbHON
KOOPJMHAIMY ¥ UHTETPALH PAOOTHI OTAEIBHBIX JJIEMEHTOB
OpraHU3aIHH.

B) Cuneprus npennonaraet, uto 3¢ GeKTuBHOE
B3aMMOAEHCTBUE MEXKAY NMOAPA3ACICHUSIMU OPraHU3aluu
MOXET IIPUBECTH K PE3YyIbTaTy, IPEBOCXOIAMEMY ITPOCTYIO
CYMMY MX WHIMBHYaJIbHBIX BKJIAJ0B.
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I') 3akoH cuHEepruu He UMEET OTHOLICHUS K
OpraHM3aI[IOHHBIM MPOIIECCaM.

1) Cuneprust MokeT OBITh TOCTUTHYTA TOJIBKO IPH IOJHOM
ABTOHOMUU BCEX MOAPA3IECIICHUN.

E) Cuneprus momgdepkuBacT BaXXHOCTH CITAXKEHHOHW pabOTHI
BCEX YacTel OpraHu3alny Ut JOCTIDKEHHS 00miero, Oomee
BBICOKOTO Pe3yJIbTaTa.

3amanmne 4:

BbiGepuTe Bce NPUHINIIBI, KOTOPBIE HANIPABJICHBI HA
obecnieyenne 3¢ (PeKTHBHOCTH YNIPABJIeHUS U
KOOPAWHAIMY B OPraHU3aAlUM:

A) TIpuHIMT IereHTpaTH3aui

B) lpuanmn cnennranu3annu

B) IpuHIMIT HOPMEI YIIPaBIIEMOCTH

I') [IpuHIMI TPONOPIMOHATIBHOCTH

) Ipunnun enuHcTBa Henei

E) [punuun nadopMannoHHO OTKPBITOCTH

3aganmue S:

Kakue u3 nepe4yunciieHHbIX HUKe 3AKOHOB OPraHU3aluU
CBSAI3aHbI C ONITUMAJIBHBIM COOTHOIIEHHEM MEXKIY
yIpaBJsiiOLIeil U yIpaBJisieMOil cMCTeMaMu:

A) 3aKoH cHHEprun

B) 3akon MoTHBUpOBaHUA

B) 3akoH He0OX0AMMOro pa3HOOOpasus

I') 3akoH KOMIIO3UITUH

J1) 3aK0H 5KOHOMHUH BpEMEHHU

E) 3akon oOpaTHOI1 cBs3H
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KT-3.

Tema 3. Tunwvt opeanuzayuii u ux cmpykmypa. Buewtnas u énympennasn cpeost
op2aHu3zayuu.

Tunoswie keicol

Keiic 1. Ilnpposas 3pa

Onucanue: Komnanusa "Anpra", mpousBoasias ObITOBYIO TEXHHKY, YCIEIIHO CYyIIECTBOBaJIa Ha
pbeiHKe Oosiee 30 jer, omupasch Ha TPaJULMOHHYIO HEPAapXUUECKyH CTPYKTypy. PykoBoacTBO
COCTOSUIO U3 JUPEKTOPOB JeHapTaMeHTOB (IIPOM3BOJCTBO, MAapKeTHHT, (uHaHChl, R&D), koTopkle
NOMYUHSUINCh TEHEPAIBHOMY JUPEKTOpY. PellleHus NpuHUMalIUCh MEIUIEHHO, a WHHOBALUU
3apokaanuck B otaene R&D, Ho yacTo cTankuBaiuch ¢ CONPOTUBICHUEM Ha 3Talle BHEIPEHUS U3-3a
YCTOSIBILIMXCSI ITPOLIECCOB M HENOBOPOTIMBOCTU CTPYKTYphl. UeThlpe roia Ha3aj Ha PbIHOK BBILLIA
HoBas komnanus "Ludpa+ ", cnenumanusupyromascs Ha "ymHoi" Texnuke. "Lludpat" BbiOpana
MaTPUYHYIO CTPYKTYpPY, IJl€ HPOEKTHbIE KOMAaHIbl (POPMUPOBANIUCH W3 CIELUAIUCTOB Pa3HBIX
(bYHKIIMOHAJIBHBIX OTJENOB (MHKEHEPBI, MAPKETOJIOTH, TU3alHEPDI, IPOIPAMMUCTHI) U paboTaiu Haj
KOHKpPETHBIM NpoaykroM. Haj kaxmoil KOMaHIOM HECIM OTBETCTBEHHOCTb [IBa PYKOBOJMTEJIS:
(GyHKIMOHATBHBIN (MO CBOEW CHEIUaNHM3allii) W MPOEKTHBINH (10 KOHEYHOMY MPOAYKTY). ITO
MO3BOJMIIO OBICTPO pa3pabaThiBaTh M BBIBOAMTH HA PHIHOK HOBBIC, MHHOBAIIMOHHBIC MPOIYKTHI,
TECHO CBSI3aHHbIE C IU(PPOBBIMU TEXHOIOTHSIMH.

Bruewnss cpeda 0ns obeux kKomnanuii CmpemumenbHO MeHAemcs:

OBICTpOE pa3BUTHE UCKYCCTBEHHOI'O MHTEIIJIEKTa, UHTEPHETA BELIEH, HOBBIX MaTepHaJIOB.
pacTymuii crpoc Ha MEepPCOHAIM3ALUI0, YAOOCTBO HCIHOJB30BAHUS, MHTETPAalMI0 C JIPYTHMMHU
YCTpPONCTBaMU.

NIOSIBJICHNE HOBBIX KOHKYPEHTOB U3 a3MATCKUX CTPaH C HU3KUMU U3JEPKKAMHU.

KOJIeOaHMS KypPCOB BATIOT, HHQIISAIHS.

"Anema" Hauana mepsams 000 PLIHKA, CMOJKHYBUIUCH C 08YMSA NPOOIEMAMU.

BHyTpeHHss cpena: HexellaHue MEHSTh YCTOSIBIIMECS OW3HEeC-IpOIecChl, OIOpPOKpaTHs, HU3Kas
CKOpPOCTb MPUHATHS PELICHUN, HEJOCTATOK THOKOCTH.

Bremnsisi cpena: HeCmOCOOHOCTH OBICTPO pearupoBaTh HAa HOBBIE TEXHOJIOTHH M MEHSIOIIHAECS
3aIlpochl NOTPEOUTENEH.

3amanue
OnuimTe THUI OPraHU3alMOHHON CTPYKTYphI "Anbra" 10 n3menenuit u "Ludpa+".
Kakue tumel opranmzammii (¢ TOYKHA 3peHUs (HOPMBI COOCTBEHHOCTH, CQephl NesSTeTbHOCTH,
pa3mepa) npenctasistoT "Ansra" u "Ludppat+"?
[Ipoananusupyiite BHemHue ¢axTtopsl, Baustomme Ha "Anbty" u "Hudpat". Kakue u3 Hux
SBJISIIOTCS] Hanbosee KPUTUYHBIMU?
Kakue ocHOBHBIE MapamMeTpbl BHYTpeHHeH cpenbl "AnbThl" (Hampumep, KyJabTypa, IPOIECCHI,
CTPYKTYypa) NPEnsTCTBYIOT €€ Pa3BUTHIO?
[Touemy matpuunas crpykrypa "lludpert" okazamace 6onee 3¢HeKTUBHON B aHHOW BHEITHEH
cpene?
Kakne TeHIeHIMU W3MEHEHHsI OpPraHW3allMOHHBIX CTPYKTYp B 21 Beke (Hampumep, TMOKOCTb,
MIPOEKTHOCTb, CETEBBIE CTPYKTYPHhI) MIPOSBUIINCH B 3TOM Keiice?
Kak "Anpra" Morma Obl agantupoBaTh CBOK CTPYKTYpPY, YTOObI BBDKUTH M KOHKYpPUPOBATh?
[IpuBenure npumepsl TpaHcHOpMaLHH.
C TOuUKM 3peHus KOHLENLUHU "MopsI0K-Xxaoc", Kak Obl BBl 0XapaKTEPU30BAJIHM BHEILIHIOKO Cpeay, B
KOTOpOM NeHCTBYIOT KoMIaHuu? SIBJsieTcs Jin oHa 0oJiee ynopsJ0UeHHON WIH Xa0TUYECKOMU?
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Kak "AnpTa" (TpaauiuoHHas, yHOpsI0oYeHHas: CTPYKTypa) pearupyeTr Ha XaOTHYHOCTh BHEIIHEH
cpensi? A "ludpa+" (rubkas, cereBast CTpykTypa)?

Keiic 2. PeMH:KUHUPUHT

Cucremuslii bank — kpynHoe (pUHAHCOBOE yUpexJA€HHUE ¢ MHOTOJIeTHEN ucTopuel. TpaauuoHHO
0aHK MMeJ >KECTKYIO JMBH3UOHAIBHYIO CTPYKTYpPY, TJ€ KaXKIbli JemapTaMeHT (KpeAUTOBaHUE,
neno3uthl, naBectuimy, 1T, HR) neiictBoBan o6ocobnenno. Qounako nocieonue 200vl npuHeciu
HOBble 8b1308bl:

[TosiBneHne QUHTEX-KOMITAHWH, NpPEIaralonIiX OHJIAHH-CEPBHUCHI, KPEOUTHl W IUIATEXH C
MUHUMAJIBHBIM Y4acTHEM YelIOBEKa.

Bonee cTporue TpeboBanus kK 0€30MACHOCTH JaHHBIX U COOJIOICHUIO HOPM.

Oxunanue KIMeHTaMU OBICTPBIX, IEPCOHATU3UPOBAHHBIX U HU(POBBIX PEIICHUIA.

Buympennss cpeda 6anka xapakmepuzoeanaco ciedyrouumu Gaxmopamu.

MHoroypoBHeBasi cucTeMa COrjacoOBaHHM, JOJITHHA UK IPUHATHUS PEIICHUH.

OtcyrctBre A((EKTUBHOH KOMMYHHUKAIMH M COTPYIHHYECTBA MEXAY JAeTapTaMEHTaMH, YTO
HPUBOAMIO K AyOIMPOBAHUIO QYHKIIMHA U KOH(IUKTAM.

IT-otnen, Hanpumep, padoTaN MO KIACCHYECKOW BOIOMAJIHON MOEIH, YTO 3aMeIJISII0 Pa3paboTKy
HOBBIX IIU(PPOBBIX MPOAYKTOB.

CH0XHOCTb B NIEpEHANPABICHUN PECYPCOB JIJIsl PEIICHHS HOBBIX 3a]1a4.

PykoBoncTBO 0aHKa OCO3HAJIO HEOOXOAMMOCTh HM3MEHEHMH U HHUIMHMPOBAJIO IPOEKT 10
PEHHXHHHUPHHTY OW3HEC-TIPOIIECCOB W OPraHM3allMOHHON CTPYKTYpHI. bplna mocraBiieHa 3amada
nepelTH K 6os1ee ruOKOM, KIMEHT-OPUEHTUPOBAHHON MOJIEIH.

3amanue

K xaxomy Tumy opranuzauuii (mo pasmepy, chepe nesTenbHOCTH, GopMe COOCTBEHHOCTH, CTEIIEHH
dbopmanuzaruu) otHocutcs "CrucreMmHblii bank" Ha HavaabHOM 3Tarne?

Onumure KIaCCHYECKYI0 TUBU3UOHAIBHYIO CTPYKTypy OaHKa, Kak €ro BHYTPEHHSsS cpena Oblia
OpraHu30BaHa.

Kakue napamerps! BHenHel cpensl "CuctemHoro banka" MoxHO oTHecTH K "ynopsiioueHHbIM", a
Kakue — K "xaoTuueckuM" (1im 0picTpo MeHstommMest)? [IpuBenure npumepsl.

Kak BHyTpeHHss cpena OaHKa, onucaHHasl Bblle (OIOpOKpaTusi, U30JMPOBAHHOCTD), BIUAET HA €T0
CHOCOOHOCTh BECTH OM3HEC B YCIIOBHUIX MEHSIOLIEHCS BHEIIHEH cpe/ibl (BIMSAHUE XaOTUYHOCTH)?
Kakue mpuHIUIIBI MOJETUPOBAHUS BHYTPEHHEU cpeabl (Hampumep, (QyHKIHMOHAIbHAS MOJEIb,
MpOLECCHAasi MOJIeJIb) MOTYT OBITh IPUMEHEHBI JIsl aHau3a U TpaHchopmanuu 6anka?

Kakue HOBble OpraHu3allMOHHbBIE CTPYKTYPHI (HapUMep, MPOEKTHBIE, CETEBbIE, "THOKME" KOMaH/IbI,
MJI0CKasi CTPYKTYypa) OaHK MOXKET PaCCMOTPETh JIJIsl BHEPEHHUS, YTOOBI TOBBICUTH 3P (HEKTUBHOCTH?
Kakune tenneHnuu B opranum3zaunoHHoM auszaiiHe XXI Beka (Hampumep, agile-tpanchopmanus,
Kpocc-(QyHKIIMOHAIbHBIE KOMAaH/bl, OPUEHTHUPOBAHHOCTh Ha IIEHHOCTh KIHEHTA) aKTYaJbHBI JUIS
"Cucrtemnoro banka"?

Kak wu3Mmenutcs mnoBeneHue OuszHeca OaHKa MO BIUSHUEM NPEJIOKEHHBIX CTPYKTYPHBIX
U3MEHEHUM?

Kakne u3 npemioxeHHBIX H3MEHEHHH B CTPyKType OaHKa HamnpaBieHbl Ha YCHJIEHUE €ro
"yIOPSA0YCHHOCTH" I CTAOWIBHBIX JJIEMEHTOB (HAmpumep, 0€30MacHOCTh, PEryJIMpPOBaHUE), a
KaKhe — Ha MOBBIIICHHE €ro "XaoTHYeCKOW" alanTUBHOCTHU ISl OBICTPO MEHSIOIIMXCS YCIOBUM
(HarpuMep, HOBbIE POAYKTHI, KIMEHTCKUMN cepBUC)?
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KT-4
Tema 4. Mooenu opzanuzayuonnozo nosedenus. I'uopuonsvie mooenu.

Tunosoe meopu4eckoe 3a0aHUe
((ODZ&HMS’&MMOHHOG noseoerue 8 QNOXy nepemenr»

Henp 3apaHusA: IPOAEMOHCTPUPOBATh OHUMAHUE PA3JIUYHBIX MOJEIEH OpPraHU3allMOHHOIO
MOBEJICHUS, yMEHHE aHAJIM3UPOBATh CUTYallMU U TBOPUECKHU MOAXOAUTD K CO3JJaHUI0 THOPUIHBIX
pEILIEHUH, YYUThIBAsA UX IPAKTUYECKHE ACIIEKTHI U IOTECHIIMAIBHBIE TPYIHOCTH.

Ycii0BUs: BBl KOMaH/1a KOHCYJIbTAHTOB, HAaHATHIX PYKOBOAMTEIEM KPYITHOM MEXIyHapOIHOM
koprnopauuu "['mobanTex". Kommnanusi ycmemHo UCHONIb30Baia MOJICPKUBAOLIYIO MOJETH
OpPraHM3allIOHHOTO MOBEACHUS HAa MPOTSHKEHUU NECATWIETUH, YTO O0EeCreunBajo BBICOKYIO
JOSIBHOCTh COTPYJTHUKOB M CTaOMIBHOCTh. OJHAKO HEIABHO, CTOJIKHYBIIHUCH C arpeCCUBHOM
KOHKYpPEHLIMEH CO CTOPOHBI 00Jiee MOJIOJIbIX U TMOKMX KOMIIaHUH, a TaKKe ¢ HE0OOXOIMMOCTbIO
obIcTpoii 1IdpoBoit TpaHchopmaruy, "I'nodanTek" crana UCHBITHIBATH TPYIHOCTH:

. CHuxeHne WHHOBAI[MOHHOCTH: COTPYIHHUKH, MPUBBIKIINE K CTaOMJIBHOCTH, HEOXOTHO
UAYT Ha PUCK U NPEUIararoT HOBBIE HJIEH.

. MenienHas ajanranusi: IpoLEecChl BHEAPEHUS HOBBIX TEXHOJIOTUI U N3MEHEHUs On3Hec-
MOJIEJIEH 3aTSTUBAIOTCS.

. Konpaukr mnokoneHuid: Mojojble COTPYIHUKU (TOKOJNEHHE Z), TpUIIeININEe B
KOMITaHUIO, OKUAAIOT OOJIbLIeH aBTOHOMHUH, BO3MOXHOCTH OBICTPOrO KapbepHOTO poCTa U
0ojee TUHAMHYHOM pabodeil cpenbl, YTO MPOTHUBOPEUUT CYIIECTBYIOIIEH MOAJIEPKUBAIOLIEH
KYJIBTYDE.

PykoBoactBo "I'nobanTek" mpuiuio K BEIBOY, UTO YHCTas MOAEPKUBAIOIIAS MOJIENb YKE He
oTBe4aeT TpeOoBaHMSAM BpeMeHHU. OJHAKO IOJIHBIA OTKa3 OT Hee 4peBaT HOTeped LEeHHBIX
KaJIpOB U pa3pylIEHUEM CIIOKUBILEHCS JIOSIbHOCTH.

Bama 3agava: paspaboTaTb THOPUAHYIO MOJIENb OPraHU3allMOHHOTO MOBEACHHS IS
"T'mo6anTek", kotopast coderana Obl B ce0€ AIEMEHTHI JIYUIIET0 M3: KIACCHYECKUX MOJICTICH:
HOJ/IEP’KUBAIOIIEH (COXpaHseM JOSsUIbHOCTh M OJaromnoiydue) M, BO3MOXHO, 3JIEMEHTOB
KOJUIETMAJIbHOW (J1J1s1 TTOOLPEHUs COTPYIHUYECTBA U MHULIMATUBBI); COBPEMEHHBIX MOJEIEH:
9JIEMEHTOB pa3BUBaIOIEd (JUIsI MOTHBALMM pPOCTa, OOy4YeHHs M WHHOBAaLUUWH) W/WIH
rapMOHM3UpYIOLEeH (A7 HHTerpanuy pas3HbIX IOAXOJO0B M YINpPaBICHUS KOHQIIUKTAMU,
0COOEHHO MEX/Y Pa3HBIMH MTOKOJICHUSMU).

Oruer (3-4 crpaHuLbI)

l. AHaJM3 CHTYaIMH: KPATKO ONMILUTE, I0YEMY YHCTas IOJAECPKUBAIOLIAsl MOJEIb CTala
Hed((PEKTUBHOM, YUNTHIBas BHEIIHWE U BHYTPEHHUE BbI30BBL. Omnpenenute, Kakue 3JIeMEHTbI
9TOM MOAETN HEOOXOAMMO COXPAHUTH.

2. Bb160p KOMIIOHEHTOB rUOpHUIa: 000CHYITE, KaKHE FIEMEHTHI U3 IPYTUX KIIACCHYECKUX
(koyuternajbHas) M COBPEMEHHBIX (pa3BUBAIOIIAs, TapMOHU3UPYIOIIAs) MoJeneil Bl
npejiaraeTe MHTerpupoBath. [loueMy HUMEHHO 3T 3J1eMEHTHI?

3. Konuenuusa ruGpuaHoii mMoaeau: onumure, Kak Oyaer paboTaTh Baiia THOpUAHAs
mozeinb B "I'mobanTex":

- Kakoe ocHOBHOE "mpaBmiio Urpsl" OyneT 1eHCTBOBATh I COTPYIHUKOB?

- Kakue mexanusmbl OyayT (opMUpoOBaTh U MOAJAEPKUBATH ATY MOJAEIbL (HAIpumep,
cucTeMa MOTHBAlLlMKU, 00y4YeHUe, CTHIIU JIUAEPCTBA, KOMMYHHMKALIMOHHBIE MTPOLIECChI)?

- Kak BbI BuauTe OydepHyto cuctemy B Bamiei rudpuaHoi Mmoaenu? Yto OyaeT ciayKuTh
OyepoMm A5 3aLUThI KaK CTA0MIBHBIX (M3 NOIEPKUBAIOIIECH MOIETIH ), TAK U TMHAMUYHBIX (U3
COBPEMEHHBIX MOJIEJIeH) aCTIEKTOB IOBEICHUS ?

4. YciaoBusi 3pPeKTHBHOCTH U NPOOIEMBI

Kaxue ycnoBust 1oMKHBI ObITH BBIIOJIHEHBI U1 YCIIEHIIHOTO BHEAPEHUS U (DYHKIIMOHUPOBAHUS
Baiei rubpuanoit mogenun? C kakuMu npodiaemMaMu (HalpuMep, COIIPOTHBIICHUE U3MEHEHHSIM,
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KOH(I)J'II/IKTBI MCKAY pa3sHbIMU MOAXOJaMH, CIIOKHOCTDH ynpaBJ’ICHI/I}I) BbI OKUJACTC CTOJIKHYTHCA,
1 KaK BBI IPEAJIaracTte ux pemaTL?

KT-5

Tema 5. Ilamonozuu opzanu3ayuoHH020 no8edeHUs, OUAZHOCMUKA U
JAUKGUOAUUA NOCTIEOCMBUIL.

Tunoeswie keucol

Keiic 1. 3aTaHyBIIMIiCa KPU3UC 10Bepust

Curyauus: ITAO "Texnollpom" — Hekorna nuaupyromnas KoMnaHusi B cepe npous3BOICTBA
HPOMBIIIJIEHHOTO 00OpYAOBaHUs, NMEpeKUBaeT MIyOOKU Kpusuc. 3a MOCIelHUE MATh JeT
KOMIIAHUSI CMEHMJIA TpPEeX TIE€HEpPANbHBIX ITUPEKTOPOB, a €€ pPbIHOYHAs J0Js HEYKJIOHHO
cokpamanack. llepBonmpuumHOi mpoOieM, MO MHEHHMIO AHAINTHUKOB, CTall0 CUCTEMHOE
HapyIlIeHWEe OPraHU3aIl[MOHHOTO MOBEJEHUS, KOTOPOE MPOSIBIISIETCS B CIIEYIOIIEM:

e HGOPMALIMOHHAS HENPO3PAaYHOCTh: PYKOBOACTBO BBICUIETO 3BEHA, a TaKXKe MHOTUE

PYKOBOJUTENN CPETHETO 3B€HA, CKJIOHHBI YTauBaTh HEFaTUBHYIO MHPOPMAIUIO O (PMHAHCOBBIX

NOKa3aTessiX, IPOU3BOACTBEHHBIX MpobIeMax M MpodjlemMax ¢ KayecTBOM. JaHHBIE,
IPEIOCTaBIIsIEMbIE B OTYETHOCTH, YaCTO UCKAKEHbI UJTU HETIOIHBI.

e KyJIbTypa BUHBI: IIpM BO3HMKHOBEHHUH JIIOOBIX MpobieM, OyJb TO CphIB CPOKOB, Opak MU
*ayoba KIIMEeHTa, MPOUCXOJUT HE MOMCK MEPBONPUYMH M CHUCTEMHBIX OIIMOOK, a aKTMBHBIN
IIOUCK "BUHOBATOrO" Cpeau PSAAOBBIX COTPYJHUKOB W HAYaJIbHUKOB CPEIHEr0 3BEHA. 3TO
OpUBOJUT K arMmocdepe cTpaxa, HEXelIaHHIO OpaTb Ha ce0sl OTBETCTBEHHOCTh U
NEPEKJIAJIbIBAHNIO €€ Ha JIPYTHUX.

e ca00OTaX WHHOBAILIUMA: OTNEN BHEAPEHUS HOBBIX TEXHOJIOTHH, KOTOPHIA JIOJDKEH OBITh
JIOKOMOTHUBOM pPa3BUTHS, MOCTOSIHHO CTaJKUBAeTCS C MAaCCUBHBIM Ca0OTaXeM CO CTOPOHBI
IIPOU3BOJICTBEHHBIX IMOAPA3/IECICHUN. COTPYIHUKH, HE jKellas MEHSTh MNPUBBIYHBIE pabouune
NPOILIECChl, HAXOIAT THICSYM TNPUYMH, 4TOOBI HE HCMOJIb30BaTh HOBOE OOOpYAOBaHHE, HE
ocBalBaThb HOBBIE METOAMKH. UX MOTHBallUi — CTpax HoTepu pabdouero mecra H3-3a
aBTOMAaTH3allMM U COXPAHEHUS MPUBBIYHOTO pUTMA PaOOTHI.

e HEO(PekTBHOE  ympaBieHue  KoHpauKTamu:  JIroOble  BHYTPUIMYHOCTHBIC  WJIH
MEXJIMYHOCTHBIE KOHQUIMKTBHI (HallpUMep, MEXAy OTIeiaMU MpPOAaX W IMPOU3BOJACTBA, WIH
MEXJly CTapbIMH U HOBBIMU COTPYAHHMKaMH) HE pEIIaloTCs, a 3aroHstoTcs "moJ Kosep'", 4To
NPUBOJIUT K HAKOIUIEHUIO 00U, TACCUBHOM arpeccuu U CHIXKEHUIO 00111el paboTOCIOCOOHOCTH.
Bonpocs! 1js anaau3a

1. Kakue HOpMBI OpraHU3allMOHHOTO MoBeAeHUs ObuTn HapylieHsl B "Texnollpom"? Kak MoxHO
OLICHUTH CTEIIEHb JIEBUAHTHOCTH MOBEJCHHS PYKOBOJCTBA M COTPYTHUKOB OT OOIIEIPUHSATHIX
HOpM?

2. MOXHO JM cyuTaTb 3TU NPOSBICHUS HWHAWBUIYATbHBIMM TAaTOJIOTUSAMHU WM 3TO
OpraHu3aloHHbIe martosorun? O6ocHyMTe.

3. Omnpenenurte UCTOYHHUKM MATOJOTUIN opraHu3aimonHoro noseaenus B "Texuollpom". Kakue
MEeXaHU3Mbl  (Hampumep, CTpaX, HHM3Kas MOTHBAIUs, HEMpo3payHas  cHcTeMa
MOOIIPEHUI/HaKa3aHUi) CTOCOOCTBOBAIIM UX (POPMUPOBAHUIO U 3aKPEIIICHUIO?

4. Onumwre, kakue GopMbl NATONOTUI (HapUMep, KOPIOPATUBHBIA IIUHU3M, yTIpaBlieHUYECKas
MIaCCUBHOCTh, Cab0TaK, OPraHU3allMOHHBINA CTPax) MPOSIBUIINCH B KOMIIAHHUH.

5. Kak 3T maronoruu NOBIMAIM Ha MOJEIMPOBAHME OPraHMU3ALMOHHOIO IOBEICHHSA U HA
o6mryto a¢dextuBrocTs "Texnollpom"?

6. Kakue meronbl JMArHOCTHMKU MOIJIM Obl OBITh MCIOJB30BAHbI JUIS BBISIBICHHS TITyOHHBI
npobisieM B "Texnollpom"?
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7.

Kakne MeTonpl HCIpaBiCHUS MATOJNOTHI BBl OBl MPEIJIOKHUIU I BOCCTAHOBIICHUS
HOPMaJIbHOTO (DYHKITMOHHPOBaHUS opranmu3anuu’? Pa3paboTaiiTe Tuian 1eiCTBHMA.

Keiic 2. Crapran "Conneunasa Komanga"

Curyanusn: ctapran "Conaeunas Komanna" Obu1 OCHOBaH IPYIITON TaJaHTIMBBIX HHXEHEPOB U
HKOJIOTOB € aMOMWIIMO3HOM LIeNbi0 — pa3paboTKa W BHEAPEHHE PEBOJIIOLMOHHBIX PELICHUH B
o0yactu BO300HOBIIsIEMOi sHepreTuku. [lepBoHayanbHbBIN NEpPUOa XapaKTepU30BajCs BHICOKOH
JTUHAMHUKOW, TBOPUYECKUM XKUOTAXKEM U Bepod B 00myro muccuio. OgHAKO MO Mepe pocTta
KOMIAQHUHM CTald MPOSBISATHCS MATOJIOTUH, CBSI3aHHBIE C HEYNpPaBIseMbIM '"XaOTHYHBIM"
IIOBEJIEHUEM, KOTOPOE, 1apaJoKCAIbHO, TOPMO3UIIO pa3BUTHE. YTO ke Ipoucxoaut?

KoMaHZa pa0oTaeT 1O NpPUHLUIY "BCe paBHBI', YTO NPUBOAUT K PAa3MbIBAHUIO
OTBETCTBEHHOCTH. HET YETKHUX pOJICH, KaXKIbI MOXKET B3sTh Ha ceds JTro0yro 3amady, HO
4acTo B UTOT€ HU OJIHA 3aJ]auya HE JIOBOJUTCS JIO KOHIIA. TUPEKTOP, O CYTH, Y4acTBYET BO
BCEX MPOIIECCaX, YTO CHUKACT €ro yIpaBIeHUIECKYIO 3 (hEeKTHBHOCTS.

pEIlIeHUs YacTO NPUHUMAIOTCA HAa OCHOBE AMOLMN, CHIOMUHYTHOTO BJIOXHOBEHHUS WM Ha
OCHOBE MHEHHSI HamboJjee "rpoMKoro" ujieHa KOMaH[bl, a HE HA OCHOBE aHaIM3a JaHHBIX
WM CTPATETUYECKOro MJIaHUPOBAHUS.

OCHOBaTeNM (MICHHBIC BIOXHOBUTENM) TIOCTOSHHO TEHEPUPYIOT HOBBIE, IOPOW
Hepeanu3yeMble IPOEKThI, B TO BpeMs Kak HeOOJIbIIIOEe KOJIMUYECTBO HAEMHBIX COTPYIHUKOB
(WCTIOTHUTETICH ) OKAa3BIBAOTCS TIEPETPYKESHBI M HE YCIIEBAIOT BIMOIHSITH peaabHbIC 3a/1a4H,
YyBCTBYS ce0s "BUHTHKaMH'" B 4y>KOH UTpe.

B CTPEeMIICHHH K MaKCHMallbHOW THOKOCTH KOMaHJa TOJIHOCTBIO HTHOPUPYET
HE0OXOUMOCTh CTaHJAPTU3ALMU TPOIECCOB, TOKyMEHTAllMU, MpoUeayp O0e30MacHOCTH.
3TO CO3MaeT PHUCKH JUIsI KadyecTBa, HAJIEKHOCTH TMPOAYKTa W  BO3MOXKHOCTH
MacIITaOupOBaHUSI.

OOIICHUE MPOUCXOTUT CIIOHTAHHO, YacTO B HEPOPMAIBHON OOCTAaHOBKE, YTO MPHUBOIUT K
TOMY, YTO Ba)kHas MHQOpMAaIMs TepseTcs, He IyOIupyeTcs, U HE BCeraa JOXOIUT J0
HY>KHBIX JIFOCH.

Bomnpocs! ni1s anann3a

Kakoe HOpManpHOE OpraHu3allMOHHOE TOBEJCHHE OTCYTCTBYET WM HUCKAKEHO B
"Conueuynori Komanme"? Hackoipko HX IOBEIECHHE [NEBUAHTHO II0 OTHOIIEHHIO K
OKUJIAaHUSM, TIPEIBABISIEMBIM K Pa3BUBAIOIICHCS KOMIIaHUU?
Kak npoucxoauT oOlleHKa WHAMBUIYaJTbHON JIEBUAHTHOCTH Ka)KJOTO WieHa KOMaHIbl B
KOHTEKCTE OOIIeH 1enu?
Kakue wcTouHMKM TmaToyioruil (Hampumep, HAcaIM3M OCHOBATENICH, CcTpax mepen
OIOpOKpaTHel, HEeIOOIEHKa Ba)KHOCTU CTPYKTYpPbI) CHOCOOCTBOBAIM (POPMHUPOBAHUIO
TaKOTO0 "XaOTUYHOTr0" OpraHMU3alMOHHOIO OBEACHUS?
Kakue wmexanusmbl (Hampumep, OTCYTCTBHE YETKHUX pOJICH, CHOHTAHHOE MPHUHSTHE
penieHuit, HeopMalbHbIE KOMMYHHUKAIIMH ) TTOJICPKUBAIOT 3Ty TMATOJIOTHIO?
Kakue ¢opmbl OpraHu3alMOHHBIX MATOJOTMH (HANpUMEp, YNPaBIEHYECKUH Xaoc,
OTCYTCTBHE€  OTBETCTBEHHOCTH,  yIpaBJICHYECKass  JIEMOTUBAIMS  HCITOJIHUTEIICH)
xapakrepu3ytot "Conneunyio Komanmy"?
Kak 5T maronoruu BIUSIOT Ha MOJEIUPOBAHME OPTraHU3AIMOHHOTO IOBEJACHUS M Ha
CHOCOOHOCTH cTapTarna K JalbHEHIIIEMY POCTY U JOCTHKCHHUIO CBOUX TIeNIei?
Kak MOXHO TMarHOCTUPOBATH CTENEHD "XaOTUYHOCTU' U €€ HEraTUBHbBIC MOCJIEACTBUSA, HE
yOUB P 3TOM H3HAYATHHBIN JyX HHHOBAIMOHHOCTH?
[IpemnoxuTe METOABl HCIPABICHUS IAaTOJOTHH, KOTOPHIE IOMOTJM OBl BHECTH
HEOOXOTUMBINA TOPSIOK M CTPYKTYPY, HE IMPEBPATHB KOMIIAHUIO B OIOPOKPATHYECKYIO
MamnHy. Kakue pucku cBA3aHbl C BHEAPEHUEM 3TUX METOJ0B?
Kak M0XHO ympaBisiTh AEBHAHTHBIM TOBEJACHHEM B JaHHOM cliydae, yTOObl HalpaBUTh
SHEPIrUI0 KOMaH/Ibl B KOHCTPYKTHUBHOE PyCiio?
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KT-6
Tema 6. Opzanuzayuonnasa Kyiomypa u ynpaeienue nogeoeHuem.

Tunosvie membl 3cce

1. Opranu3anyoHHas KyJlbTypa Kak KIOYEBOH (akTOp OpraHM3allMOHHOTO yCIeXa: CYIIHOCTb,
3JIEMEHTHI U MOJIEIIH.

2. B3aumocBsA3bp MEXIy OpraHM3allMOHHOM KyJbTypo U HHAMBHUIYaJIbHBIM/TPYHIOBBIM
MOBEICHUEM: aHAJIN3 MEXAHU3MOB BIIMSIHHUSL.

3. DddexTrBHOE yHpaBiIeHUE EPCOHATIOM Yepe3 MPU3MY OpraHU3allMOHHOM KyJIbTYphl: BEI30BbI
u peanbHOCTHU 21 Beka.

4. CungpoMm "KyJNbTypHOTO HECOOTBETCTBHA'": KaK OpPraHM3allMOHHAs KyJIbTypa MOXET CTaTh
TOPMO30M Pa3BUTHSI KOMIIAHUH.

5. Hacneaue kinaccudeckux Mojenel KynpTypsl (Hapumep, Kamepona-KynnHa) B coBpeMeHHOM
Ou3Hec-cpesne.

6. Pousb nmuaepctBa B hopMupoBaHuM U TpaHC(HOpPMALIUN OPraHU3aLMOHHON KyJIbTYpBI.

7. "KynbpTypHOe 3apakeHue'": Kak HOBBIE COTPYTHUKH YCBAUBAIOT U TPAHC(POPMHUPYIOT IIECHHOCTH
KOMIIaHUU.

8. BusyanpHble W HeBepOaTbHBIE HHIUKATOPHI OPTaHU3AIMOHHON KYyJBTYPHI, BIHUSIONIME Ha
MOBEJICHUE COTPYAHUKOB.

9. Amnamms 3¢(eKTUBHOCTH Pa3IMYHBIX HHCTPYMEHTOB BO3JICHCTBUS Ha IMOBEICHUE TIEPCOHAIIA B
KOHTEKCcTe (POPMUPOBAHMS KeJaeMON KyJbTYphl (HAalpUMep, CUCTEMbI MOOLIpeHuil, oOyueHue,
KOMMYHHUKAIIH).

10. "Kynbrypa caepxuBanus" u "KynbTypa pocTta': Kak pa3sHble MOJEIU KyJIbTypbl GOPMHUPYIOT
pa3Hble TUIIBI OPraHU3aLMOHHOTO TOBEIEHUSI.

11. BausiHMe aBTOpUTApHOTO, 1EMOKPATHYECKOTO, TUOEpaIbHOI0 U IPYTUX CTUIIEH pyKOBOJICTBA
Ha KOPIOPATUBHYIO aTMOCc(hepy U MOBEICHHE KOMAaHIbI.

12. YnpaBieHue KOHQUIMKTaMH Kak MHCTPYMEHT (POpMUpPOBaHMs 370POBOM OpraHU3allMOHHOMN
KyJbTYpPBbI ¥ IOBUTUBHOI'O TIOBEJIEHUSI COTPYIHUKOB.

13. "Kynprypa nuanora": Kak KOHCTPYKTHBHOE YIpaBleHHE KOH(IUKTAMH CIIOCOOCTBYET
Pa3BUTHIO HHHOBAIMI U KOMaHIHON pabOTHI.

14. Hoas stuka tpynma ("New Work") u ee BiaussHHe Ha (QOpMHUpOBAHUE HOBOW OQHUCHOU
KyJbTYpPbI: BBI30BBI U BO3MOKHOCTH.

15. Kak mepexon K ynaleHHOW W THOpUIHOM paboTe TpaHCHOpPMUPYET OpraHU3aLMOHHYIO
KyJbTYPY ¥ METObl YIIPABJICHUSI TIOBEACHUEM.

16. "OpranuzannonHas KyabTypa uzoiasiuuu” U "KynabTypa MHKIIO3MBHOCTH': CpPaBHUTEIBbHBIN
aHaJIU3 BO3JIEHCTBUS Ha MOBEJCHUE COTPYAHUKOB.

17. Ponb KOpHIOpaTHBHBIX LIEHHOCTEH B ()OPMHUPOBAHUU STHYHOIO MOBEJEHHS COTPYIHUKOB B
YCIIOBUSIX BBICOKOM KOHKYPEHIIHH.

18. "KynbTypa oOpaTHOH CBsI3u'": Kak perylspHas U KOHCTPYKTHBHas oOpaTHas CBS3b BIUSET Ha
MOTHBAIIMIO U TPOU3BOUTENHHOCTD.

19. Ananu3 BAMAHUSA OpraHU3allMOHHOM KyJbTypbl Ha YpOBEHb CTpecca W BBITOPAHUSA
COTPYAHUKOB.

20. "KynpTypa ommboK": TOJKHBI JTU OpraHU3alliy MOOMIPATH PUCK U YUUTHCS Ha OMIMOKAX, M KaK
3TO OTpaKaeTCsl Ha MOBEICHUN?

21. OpranuzanuoHHast KyJibTypa 1 ycroitunBoe pa3sutue (ESG): kak IeHHOCTH KOMIIAaHUU BIMSIOT
Ha TIOBEJIEHUE COTPYAHHUKOB B cpepe KOPIOPaTUBHOMN COLMANIbHON OTBETCTBEHHOCTH.

22. HanumoHanbHble OCOOEHHOCTH OpPraHM3AaLIMOHHOM KyJNbTYyphl M WX BIUSHHME Ha IOBEICHHE
COTPYJHUKOB B TPAHCHAIIMOHAJIbHBIX KOMITAHUSX.

23. "Uudposas xyneTypa": kak Texnonoruu (Al, VR, Big Data) ¢hopMupyrot HOByIO cpemy Ass
OpPraHMU3alIOHHOTO TOBECHHUSI.
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24. CpaBHUTEIBHBIN aHAIN3 OPraHU3alMOHHON KYJIbTYPBI B CTapTanax U KpyIHbIX KOPHIOpaLUsIX:

Kak BIUSET pa3Mep KOMIIAHUH Ha MTOBEJEHUE COTPYAHUKOB.

25. Pa3paboTka "m0p0okHOM KapThl" 10 N3MEHEHHUIO OPTaHU3aLMOHHON KYJIBTYPBI AJIS TOCTHKECHHUS

KOHKPETHBIX IMOBEJICHUECKHX Iiesiel (Harnpumep, NOBBIIICHHE KIIMEHTOOPHUEHTHPOBAHHOCTH).

26. Kax opranuszanoHHas KyJbTypa MOXKET CIIOCOOCTBOBATh WIIM MPEMATCTBOBATH () (HEKTUBHOMY
YIPABJICHUIO B IEPUOJIBI KPU3HCOB U HEOIIPEIEIEHHOCTH.

27. KynbTypa HHHOBALMH U €€ TOBEIEHYECKHUE NTPOSIBIICHNUS.

28. BnusHue HeopManbHBIX TPYNI U CYOKYJIbTYyp Ha OOIIYI0 OpraHU3allMOHHYIO KYJIBTYpYy U
[IOBEJICHUE IIEPCOHAIIA.

29. KynpTypa CHpaBelJIMBOCTH M €€ KOPPENALMS C YPOBHEM BOBJICYEHHOCTH W JIOSUIBHOCTH
COTPYAHHUKOB.

30. IIpakTHueckre HHCTPYMEHTHI OLIEHKH OPTaHU3alMOHHOM KyJIbTYpPbl U UX UHTEPHPETALHS IS
IIPOTHO3UPOBAHUS ITOBEACHYECKUX MATTEPHOB COTPYAHUKOB.

Jlns kaxxaoit opMbl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOYYaroIIMXCs B
pamkax KT onpeneneHsl KpuTepyun OLICHUBAHUS PE3YJIbTATOB BBINIOJHECHUS 3aJaHUS.

Kpumepuu oyenusanus KT-1, KT-2 (mecmuposanue)

Kpurtepuu onenku Juanason Onucanue KpuTepust
PHTED 0aIoB PHTED
Konuuecmeo  npasunvnvix  omeemos
Konuuecmeo 0 o
Mmenee 35%
NPABUTILHBIX
OmEemos 25 Konuuecmeo npasunvuvix omeemos om
55% 0o 64%
75 Konuuecmeo npasunvhvix omeemos om
75% 00 84%
100 Konuuecmeo npasunvhvix omeemos om
85% 0o 100%
HNToro MmakcMMaJibHO: 100

Kpumepuu ouenusanusn KT-3, KT-5 (pewenue xeticos)

Kpurepuu onenku Jlnanasox Onucanue KpuTepus
0aJsioB
Ilpeonooicennoe pewenue noaHO U
71-100
JIO2UYHO
Ilonnoma u noeuxa 51-70 IIpeonoocennoe pewenue He 00 KOHUA
peuieHusl PACKpPLIMO U He 8ce20d N102UYHO
21-50 Ilpeonosicennoe pewenue He NOJHO,
XOmsL I02UYHO
0-20 IIpeonosicennoe pewenue He NOAHO U He
JIO2UYHO
HTOro MakcCumaibHO: 100
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Kpumepuu oyenueanua KT-4, KT-6 (meopueckoe 3a0anue, 3cce)

JlnanazoH
Kpurepun ouenkun SLIOR Onncanue kpurepus
Codepocane u Jlemanvnoe, NnoCcie008amelbHoe
P 0-20 Onucanue 8cex 3Manos ¢ KOHKPemHviMu
packpvlmue memvl
npumepamu
I'pamomnocmes 0-20 Cobnrooenvl 6ce npasuna epamMmamuxu,
UBTLOHCEHUSA opgozpachuu u nynkmyayuu
Eounbiti cmunb  usinooceHusi, mouHbvle
Cmumemura 0-20 Gdopmynuposxu, yMecmHoe
UCNONBL30BAHUE MepPMUHO8,
JAKOHUYHOCMb
Yémras noCa1e008amenbHOCb
Toskd U3HOoCeHIS 0-20 UBTONCEHUS, TIOCUYECKUE CBA3U MeAHCOY
yacmamu mekcma, apaymenmul
nOOMBePHCOAIOM 8bl800bl
Vuuxanvnoiu nooxo0 K meme,
HecmaHoapmmble peueHrus
OpucunanvHocms 0-20 ’
P UHHOBAYUOHHbBIE — UOeU, COOCMBEeHHAs
no3uyusl asmopa
HNToro MmakcumMaibHO: 100

5.5. Omnucanue JONMONHUTENBHBIX  MaTepUaOB W  O0OpYyJOBaHWS,
HEO0OXOMMBIX JIJIS BBIMOJHEHUSI TPOBEPOUYHBIX 3aJjaHul (npu Heobxooumocmu).

JIJIsT BBITIOJTHEHUSI TBOPUYECKOTO 3a/laHUsS W HAMHMCAHHS ICCE MarucTpaHTam
paspemaercsi MOJIb30BaThCSI PEKOMEHJIOBAHHOW OCHOBHOW M JOMOJIHUTEIBbHOU
JUTEPATYPOH, a TAKKE HHTEPHET-PECYPCAMH.

6. ®opMbI IPOMEKYTOYHOM ATTECTALMU, KPUTEPHUHU U IIKAJIA OlleHMBAHM,
THIIOBbIE OIlEHOYHbIEe MATEPHUAJIBI 110 TUCHUILIIHHE

6.1. IIpomexyTouyHas aTTecTalys IpoOBOAUTCS B hopme 3auema.

3ader moBoautcs B Bujae mecmupoganusi B CIJO (6aHK TECTOBBIX BOMPOCOB
pa3INyYHbIX POPMATOB HAXOUTCS B COOTBETCTBYIOIEM pa3zesie TUCIHUILIMHBL B LMS
Moodle u B ®OC). Obyuaromuiicst moxy4aeT JOCTyH K TECTY B J€Hb 3a4€Ta, TeCT
conepxut 40 BOIpOCOB, HA peuieHue Tecta oTBoaMTCs 30 MMHYT, pa3peraercs
TOJNBKO OJHA TOmbITKA. [lo 3aBepiieHMM TECTUPOBAHMS TONYYCHHBINH pe3ysbTar
oToOpaxaercs B 3JeKTpoHHOM kypHaie BPC. MTorosas oreHka CKiiaJIbIBaeTCs U3
6awioB 3a KT — 1-6 (1o 60 GamioB) u Oayibl 3a UTOroBOEe TecTupoBaHue (10 40
6ayutoB). MaructpanTt, HaOpaBiuii 55 u 0osee 6aJIOB, MOTyYaeT 3a4eT.
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6.2. TunoBble OIIEHOYHBIE MaTEPHUAIBI TPOMEKYTOUHON aTTECTALINH.

Tunosvie sapuanmul mecmosbix 80NPOCO8 015 NPOMEIICYMOYHOU AMmMeCmayuil.

1 OOBeKT TeoprH OpraHU3aLUu:

a) HOCUT MaTepHaJIbHbIN XapaKTep;

b) oxBaThIBaeT HEMaTepUAIbHYIO Chepy AeSITEIHLHOCTH YEJIOBEKA;
C) HE HOCUT MaTepUAIbHOTO XapaKTepa;

d)He oxBaThIBaeT HEMATEpUATIBLHYIO Chepy EeATeTbHOCTH YeJIOBEKA.

2 OcCHOBOMOJATAIOMIMMHU KOHIENTYIbHBIMU TOJOKEHUSAMH TEOPUU OpraHU3AINH
SIBJISIFOTCSL:

a) 3aKOHbI U NMPUHIINIIBL,

b) 00BEKT, MpeIMET U METOT,;

c)mapaaurma u METO/bl UCCIICTOBAHMUSL.

3 CoBpemeHHas Teopusi opranuszanuu chopMupoBaiach Ha CThIKE 00JacTel HAyUHbBIX
3HAaHUH, CpeN KOTOPHIX BEIYIIee MECTO 3aHUMAIOT:

a) TeOpHsl YIpaBJIECHUS;

b) kubepHeTHKa;

¢) ¢punocodusi;

d) o6rmias Teopus cucrem;

€) MEHE[XKMEHT.

4 OpraHu3alnMOHHAas HayKa pacCMaTPUBAET TPUEINHYIO OpPraHU3aALMIO:
a) MepcoHala, MPOU3BOACTBA, YIIPABICHUS;

b) maHupoBaHusl, KOHTPOJIS, MOTHUBAIUH;

C) BeIleH, JIFOJIeH, UJICH;

d) mpuBnedeHus, nepepaboTKU PECypcoB, IPOU3BOICTBA MPOAYKIIHH.

5 K npeamety Teopun OpraHu3an HE OTHOCSTCS:

a) CBSI3U U OTHOLLIEHUSI CTPYKTYPHBIX COCTABJISIOLIUX 1IEIOCTHOTO O0BEKTA;

b) opraHuzanMoHHBIE MPOLIECCHl M JEUCTBHUS MpU OOpa30BaHUM, PA3BUTHH U
pa3pylIEHUH OPTaHU3ALMOHHBIX CUCTEM;

C) OpraHM3aIys U CaMOOPTraHU3alrs COIUATBHBIX CUCTEM;

d) mpuHIUTIBI PYHKITMOHUPOBAHUS OPTaHU3AIIMOHHBIX CHCTEM.

6 Mogenb OpraHu3alliOHHOIO IIOBEJCHMS, BKIIFOYAIOMAs YEPThl HECKOJIbKHUX
MOJICJICH, Ha3bIBACTC:

a) ruOpHUIHON

b) cMmermaHHOM

C) HEYCTOMUYUBOMU

d) xomneruaabHOM
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TunoBsie ITPOBCPOYHBIC 3aJaHUA IJIs1 CaMOIIOATOTOBKH o6yan01ueroc:51 K HpOMeXCYTOQHOﬁ aTTeCTaluu.

TUII KPUTEPUN TUITOBBIE TECTOBBIE BOITPOCHI
3AJIAHISE MHCTPYKLIA CHEHAPUU BBIITOJIHEHW A OLEHMBAHIS
Tema 1. Teopus opecanuzayuu u ee mecmo ¢ cucmeme nayunvix 3nanui. OIIK OC-1.1.
3ananue IIpouwnraiite Tekcr, 1.BHUMAaTENbHO NPOYUTATH TEKCT OtBer cunTaercs Kakoe n3 nepe4scjIeHHBIX YTBep:K/IeHHIl Han0oJiee TOUHO

3aKpBITOrO THIIA C
BBIOOPOM OJTHOTO

BbIOEpHTE
IIPaBWIbHBIA OTBET

3aJaHus U IIOHATH, UTO B
Ka4dC€CTBC OTBCTA OXXKHUIACTCA

BEPHBIM, €CITH
NPaBUIBHO yKa3aHa

XapaKTepu3yeT MecTO TEOPHH OPraHU3aINHU B CHCTeMe
HAYYHbIX 3HAHMIA?

MIPaBUIBHOTO TOJIBKO OJIMH 3 MPEII0KEHHBIX uudpa nm Oyksa 1. Teopus opranu3auuy sBISETCS UCKIIOUYUTEIHEHO
OTBETA W3 BapHaHTOB. MIPUKIIQTHON JUCIUIUIMHON U HE IMEET
HECKOJBKUX 2. BHUMAaTeIpHO IPOYUTATH ($byHIaMEeHTaIEHOW HAYYHOH 0a3bl.
BapHaHTOB TIPeUIO’KEHHBIC BAPHAHT-THI 2. Teopus opraHu3anuy BXOAUT UCKIIOYUTEIHEHO B COCTAB
MIPEUTOKEHHBIX OTBeTA. SKOHOMHYCECKUX HAYK U HU3Y9aeT TONBKO (PHHAHCOBEIC
3. BeiOpath OJIMH BEPHEI OTBET. ACHEKTHI JEATENIbHOCTH MPEANPUITHIH.
4. 3anrcaTh TONBKO HOMEp (MK 3. Teopus opranuzanuy — 3T0 MEXAUCIUILIMHAPHAS
OyKBY) BEIOpaHHOTO BapuaHTa HayKa, HaXOJSIIasACs Ha CThIKE MEHEIKMEHTA,
oTBeTa (Hampumep, 3 uiau B). COLIMOJIOTHH, KHOGPHETUKH, SKOHOMHKH U TIPaBa,
n3ydaromias o0mme 3aK0HbI ¥ IPUHITUITEI IOCTPOSHUS U
(YHKIMOHUPOBAHUS OpraHU3aNN.
4. Teopus opraHU3alKU TOJTHOCTHIO TOXICCTBCHHA TCOPUHU
YIpaBJICHUS U HE HMeeT COOCTBCHHOTO MpeaMeTa
HCCIIEIOBaHMUS.
5. Teopus opraHu3anuy U3y4aeT UCKIIOYUTETHHO
(hopManbHBIC CTPYKTYPBI U HE YYUTHIBACT YCITOBEUCCKUI
(dakTop 1 HeOpMaIbHBIC OTHOIICHHS.
6. Teopus opraHH3aIUA SBISETCS YACTHIO OMOIOTHIESCKUX
HaYK, TIOCKOJIbKY pacCMaTPHUBAET OPTaHU3aLHI0 KaK
JKUBOM OpraHu3M.
3ananue IIpouuTaiite TeKCT U 1.BHUMATENBHO MPOYUTATH TEKCT OTtBeT cunTaeTcst HayyHan
Ne Ne | Bknapg B TeOputo opraHmMsauum
3aKpBITOTO TUMA HA | YCTAaHOBUTE 3a/1aHUS U TIOHATH, YTO B BEPHBIM, €CJIU AMCUMNAMHA
YCTaHOBIICHHE COOTBETCTBHE Ka4yecTBE OTBETA OXKUAAIOTCS MIPAaBUIBHO YKa3aHBI N3yueHune dopmanbHbIX 1
COOTBETCTBUSA Mapel DJICMCHTOB. U QpbI UM OYKBBI 1 | Kubepreruka A HepOpManbHbIX CTOYKTYp, rpynnosoi
2. BHuMarenpHO poYnTaTh 002 AMHAMVKK, COUMaNbHbBIX HOPM BHYTPM
CIIHICKA: CIIMICOK | — BOTIPOCHL, opraHusauum
yTBepKaeHHUs, (PaKThl, TOHATUS U 2 | couponorns g | Vccnenosanve npuuynos obpatHom
T CBA3W, CAMOPETYNALMN U yNIPaBAeHUS
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CIIFICOK 2 — YTBEPXKICHUA, C/I0XKHbBIMM CUCTEMAMU
CBOMCTBa OOBEKTOB U T.II. AHanus appeKTUBHOCTH
3. ConocTaBUTh JIEMEHTBI 3 | 3xoHOMMKa B MCMNONb30BaHMA PECYPCOB, U3AEPHKEK,
cnmcKa 1 ¢ aIeMeHTamMu CIucka 2, macwtabos NpounsBoACcTsa U
c(OpMHUPOBATH MAPbI HJIEMEHTOB. PbIHOYHOrO NoBeAeHNA GUPMbI
4. 3ancaTh MOMAapHO OYKBBI U N3yyeHne moTMBaLMK, BOCMIPUATUA,
dpsI (B 3aBHCHMOCTH OT 4 | Mcuxonorvs I | /vpepcrea u noBefeHUs UHAMBUAOB B
3a/laHvsI) BApUAHTOB OTBETA OpraH13aunoHHO cpede
(nanpumep, Al wn B4). OnpegeneHne opraHn3aLMoHHo-
npaBoOBbIX (bOpM, O0roBOpPHbIX
5 | NpasosegeHune pil OTHOLUEHWI U1 HOPMATUBHOTO
peryMpoBaHus LeaTesbHOCTH
opraHusauui
3amanne [Ipouuraiite TekcT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTCs 3amanmue 1.
3aKpBITOTO THIIA C BEIOEpUTE MPaBUIIHHBIE 3a/IaH¥sI U TIOHSTh, YTO B BEPHBIM, €CITH Kakue u3 nepeyucjeHHbIX HAYK BXOISAT B COCTaB
BEIOOpOM OTBETHI KadecTBE OTBETa OKUAACTCS MIPaBUIBHO MEKANCIHUILITMHAPHOI 0a3b1 Teopun
HECKOJIBKUX HECKOJIBKO MPaBIIBHBIX OTBETOB YCTaHOBIICHBI BCE opranuzauuu? (Boibepume mpu eepnvix éapuanma)
TIPAaBHIHHBIX U3 MIPEAJIOKEHHBIX BAPUAHTOB. COOTBETCTBUS 1. Acrtpodusuka
OTBETOB U3 2. BHuUMaTenpHO MpOYUTaTh (To3u1UH U3 OJTHOTO 2. Couuonorus
HECKOJIbKUX MpeaIoKEHHbIE BAPHAHT-ThI cToJ011a BEpHO 3. Kubepreruka
BapUAHTOB OTBeTA. COTIOCTaBJICHBI C 4. ®unonorus
NIPEIUIOKEHHBIX 3. BIOpath HECKOIBKO MO3HULIUSAMH IPYTOTr0) 5. Ilcuxonorus
MIPaBUIBHBIX OTBETOB. 6. Ilaneontomorus
4. 3anncaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa 3aganne 2

otBera (Hamnpumep, 1 4 mm A T).

Kakune n3 nepe4uc/ieHHBIX YTBEPKICHHI 0 MeCTe TEOPHH
OpPraHM3anMM B CHCTEMe HAYYHBIX 3HAHUI SIBJISIOTCS
BepHbIMU? (Boibepume 4 npasgunsvnvix omeema)

1.

2.

Teopus opraHu3ali HOCUT MEKIUCHUIUIMHAPHBII
Xapakrep.

Teopwust opranu3anum n3ydyaet ooIIre 3aKOHbI U
MIPUHIIMIIBI TIOCTPOCHUS, GYHKIIMOHUPOBAHUS U
Pa3BUTHS OpraHU3aLHiL.

Teopus opraHu3aIuy SIBIACTCSA UCKITIOYUTEIHHO YaCTHIO
9KOHOMHYCCKOW TCOPHHU.

Teopus opraHu3zaiyu B3auMoJICHCTBYET C TEOPUCH
yIpaBJICHUS, HO HE TOXKICCTBECHHA Cil.

Teopm{ OpraHmu3anuun UCIoJIb3YET MCTOJAbI CUCTEMHOT'O
T0/IX0J1a ¥ KHOCPHETHKH.
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6. Teopwust OpraHU3alUK OTPAHUIUBACTCS U3YUECHUEM
TOJIEKO KOMMEPYECKHX OpraHH3anui.

7. Teopus OpraHu3aluy He CBSI3aHa C IICUXOJIOTUEH U
MIPABOBE/ICHUCM.

Tema 2. 3axonwt u npunyunet opeanuzayuu. OIK OC-1.1; OIIK OC-3.1.

3ananue
3aKpBITOTO THIA C
BBIOOPOM OJTHOTO

IIpouuTaiite TeKcT,
BbIOEpHTE
IIPaBWIBHBIN OTBET

1.BHUMATENBHO POYUTATH TEKCT
3aJJaHMs U [IOHSTh, YTO B
Ka4yeCTBE OTBETA OXKHUIAE€TCs

OtBer cunTaercs
BEPHBIM, €CIIH
NpaBUWIBHO yKa3aHa

Kakoii 3aK0H OpraHu3ainum riiacut, 4YTo Kakaas
MaTepuajibHas cucTeMa (Opranu3aums) CTpeMHUTCs
COXPAaHUTH CBOIO I[€JIOCTHOCTH, CTAOMIBHOCTD U

MIPaBUIBHOTO TOJIBKO OJIMH W3 MPEII0KEHHBIX udpa wim Oyksa paBHOBecue, MPOTUBO/ICIHCTBYS BHEIIHUM M BHYTPEHHUM
OTBETA W3 BapHaHTOB. pa3pyumanimuM Bo3aencTBusm?
HECKOJIBKUX 2. BHUMATEIhHO IPOYNTATH 1. 3akoH pa3BUTHA (OHTOTEHE32)
BapHaHTOB MIPEJUIO’KEHHBIC BAPHAHT-THI 2. 3aKoH CHHEpPrHd
MPEJUI0KEHHBIX OTBeTA. 3. 3aKoH mPONOPUHUOHATBHOCTU
3. BeIOpath OJIMH BEPHEI OTBET. 4. 3aKoH caMOCOXpaHEHHUS
4. 3anucaTh TOJIBKO HOMED (WK 5. 3aKoH eIMHCTBA aHAJIHM3a M CHHTE3a
OyKBY) BHIOPaHHOT'O BapuaHTa 6. 3aKoH «ciaboro 3BeHa»
oTBeTa (Hampumep, 3 wiu B).
3amanne [Ipouuraiite TekCT U 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTCs 3aKoH /
3aKpBITOTO THIA HA | yCTAaHOBUTE 3a/IaHMsI U TIOHSTh, YTO B BEPHBIM, €CIIH Ne| MpuHumn Ne OnucaHue
YCTaHOBIICHHE COOTBETCTBHE KadecTBE OTBETA OKUAAIOTCS TIPaBUJIHHO YKa3aHBI OpraHusaumu
COOTBETCTBUS napbl 3JIEMEHTOB. UQPHI WA OYKBEI Cymma cBOJCTB OpraHU30BaHHOMO

2. BHUMaTenbpHO pOYHTaTh 002
CIMCKa: COUCOK 1 — BOMpOCHI,
yTBEpXkKAeHHUs, PaKThl, MOHATHS U
T.J.;

CIHCOK 2 — yTBEP)KICHHUS,
CBOMCTBA OOBEKTOB H T.II.

3. ComnocTaBUTh IIEMEHTHI
cnucka 1 ¢ aneMeHTaMu criucka 2,
c(OpMHUPOBATH MApPhI SJIEMEHTOB.
4. 3anrcaTh nonapHo OYKBHI U

1 dpsl (B 3aBUCUMOCTH OT
3a/laHKsl) BapUaHTOB OTBETA
(manmpumep, Al unu b4).

3aKoH L,enoro npesblwaeT

1 | camocoxpaHeHu | A apuUPMeTUUYECKYIO CYMMY CBOMCTB
A Ka/0ro U3 ero sNeMeHToB B
OTAENbHOCTU

Kaxkpgas opraHusaums ctpemuTca
COXPaHMUTb CBOIO Le/IOCTHOCTb U
CTabunbHOCTb, MPOTUBOAENCTBYA
paspyLuaoLMm BO3AENCTBUAM

3aKOH pa3BuTHA
(oHTOreHesa)

YCTOMYMBOCTb CUCTEMbI B LLE/IOM
onpeaenserca HaumeHee
ycTonumBbIM (cnabbim) eé
3/1IEMEHTOM

3 | 3aKoH cuHeprun | B

Kaxaaa opraHM3auma B CBOEM

3aKou pPa3BUTUM NPOXOAUT
4 | nponopunoHan r
nocsegoBaTesibHble CTagum
bHOCTM

XKU3HEHHOTO UMKNa

5 | 3akoH «cnaboro | A

[Ona sapdekTnsHoro
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DYHKLMOHMPOBAHMA OpraHM3aLmm
Heobxoanmo cobnoaeHue
onpeaenéHHbIX COOTHOLWEHMU
(nponopumit) mexay eé yactamm

3BEHa»

3amanne
3aKPBITOTO THIA C
BEIOOpPOM
HECKOJIBKUX
MIPaBUIIBHBIX
OTBETOB U3
HECKOJIBKUX
BapHaHTOB
NPEIUIOKEHHBIX

IIpouuTaiite Tekcr,

BBI6CpI/ITe MIPaBUJIbHBIC

OTBCTHI

| .BHUMaTEhHO MTPOYUTATH TEKCT
3aJaHus ¥ TTOHATh, YTO B
Ka4yecTBE OTBETA 0XKUAACTCS
HECKOJIbKO NPaBIJILHBIX OTBETOB
U3 MPEUI0KEHHBIX BapUAHTOB.

2. BHUMaTenbpHO NPOYHTATh
Mpe/I0KEHHbIE BAPHAHT-ThI
OTBeETA.

3. BeiOpath HECKOIBKO
MPaBIJIBHBIX OTBETOB.

4. 3anrcaTh TONBKO HOMepa (MITH
OyKBBI) BEIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 i A T).

OTBeT cunTaercs
BEPHBIM, €CIIH
MPaBHIBLHO
YCTaHOBJICHBI BCE
COOTBETCTBHS
(To3uIuM U3 0JTHOTO
CTOJNIOIIa BEPHO
COIOCTABJIEHBI C
MTO3HUIUSAMH IPYTOTO)

3aganme 1:
Kakue u3 nepeuncjieHHbIX HHKe 3aKOHOB OPraHH3aluu
MOAYePKUBAIOT BAa)KHOCTh BHEIIHeH cpebl M aIaNTHBHOCTH
OpraHM3anum:

A) 3aKOH KOMITO3UIHH

B) 3akoH HE0OXOAUMOTO Pa3HOOOpa3Hs

B) 3akon cuneprun

I') 3akon oOpaTHO CBSA3H

1) 3aKoH 5KOHOMHUH PecypcoB (BPEeMEHH )

E) 3akoH MOTHBHpOBaHUS

3aganne 2:

BoiGepuTe Bee yTBep kaAeHHs, KOTOPble KOPPEKTHO
ONMCHIBAIOT 3aKOH CHHEPTHH NPUMEHHUTEIBHO K
OpraHu3anmum:

A) Cuneprus 03Ha4aeT, YTO IIeJI0€ MEHBIIIE CYMMBI €ro
yacTei.

Bb) Cuneprus Bo3HHKaeT O6Jaronaps mpaBUIBHON
KOOPJIMHAIMY ¥ UHTETPALMH PAOOTHI OTAETBHBIX JJIEMEHTOB
OpraHM3aIHH.

B) Cuneprus npennonaraet, uto 3¢ deKTHBHOE
B3aUMOJICHCTBIE MEXK/Ty MOJpa3/IeNeHUIMHI OpraHU3aluu
MOYKET MPUBECTHU K Pe3yJbTaTy, IPEBOCXOSIIEMY MPOCTYIO
CYMMY MX WHIUBHYaJIbHBIX BKIAJ0B.

I') 3akoH cuHEepruK He UMEET OTHOIICHHUS K
OpTaHM3aI[IOHHBIM TIPOLIECCAM.

1) Cuneprus MOXXeT OBITh JOCTUTHYTA TOJIBKO TP TTOJTHOH
ABTOHOMMH BCEX MOApa3IeIICHHH.

E) Cuneprus mog4epKuBacT BaXKHOCTh CITAXKCHHON PabOThI
BCEX YacTel OpraHu3aliuy JUIs JOCTHXKEHHUs 0011ero, oomee
BBICOKOTO Pe3yJIbTaTa.

3aganmne 3:
Bri0epuTte Bce NPUHIHUIIBI, KOTOPble HANIPABJIEHbI HA
obecnieyenne 3¢ (PeKTHBHOCTH YNIPABJICHUS U
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KOOPAMHAIINH B OPTaHU3ALHM:

A) TIpuHIUT TeNeHTpaTH3aHU

B) IpuHiun cnenuanu3anuu

B) IIpuHimn HopMbI yIpaBiIsieMOCTH

I') IlpuHIMn nponopuroHaIbHOCTH

1) TlpuHun equHCTBA Henei

E) [puaiun napOpMaInOHHON OTKPBITOCTH

3aganne 4:

Kaxwue u3 nepe4ncjieHHbIX HUKe 3aKOHOB OPraHH3alHH
CBSI3aHBI C ONTHMAJIBHBIM COOTHOIIIEHHEM MEKIY
ynpasJIsiiolieii ¥ ynpasJisieMoll cHCTeMaMMu:

A) 3aKkoH cHHEpPTruu

b) 3akoH MOTHBUPOBaHUS

B) 3akon HeoOXxoanMOT0 pasHOOOpa3Hs

I') 3akoH KOMITO3UITAN

JI) 3aK0H 5KOHOMUH BPEMEHU

E) 3akon oOpartHol cBs3M

TeMma 3.

Tunwt opeanuzayuii u ux cmpykmypa. Buewnas u enympennasn cpeovt opzanuzayuu. YK-3.1; OIIK OC-3.1.

3amanue
3aKpBITOTO THIIA C
BBIOOPOM OJTHOTO

IIpouuTaiite Tekcr,
BEIOEpHTE
MPaBWIbHBIN OTBET

1.BHUMATENbHO IPOYUTATH TEKCT
3aJaHUs U IIOHATh, YTO B
Ka4eCTBE OTBETA OXKHUJIACTCS

OTBeT cunTaeTcs
BCPHBIM, €CJIN
IMMpaBUJIbHO YKa3aHa

Kakoii 3 nepeuncieHHbIX (PAKTOPOB OTHOCHTCH K
BHYTPEHHeI cpe/ie OPraHu3anHuyu ¥ HAXOAUTCH MOJ
NPSIMBIM KOHTPOJIeM eé pykoBoacTBa?

MPaBUILHOTO TOJIBKO OJIMH M3 TPE/II0KEHHBIX udpa mim Oyksa A. N3meHeHue ki0o4eBoil craBku LleHTpanpHOro OaHka
OTBETA U3 BapHaHTOB. b. IlosiBeHre HOBOTO TEXHOJIOTMYECKOT'O CTaHAAPTA B
HECKOJBKUX 2. BHUMaTeIpHO POYUTATH oTpaciu
BapHaHTOB MIPEUIO’KEHHBIE BAPHAHT-THI B. OprannzannonHas KyJabTypa H CHCTEMa MOTHBAIIAN
TIPEUTOKEHHBIX OTBeTa. TepcoHana
3. BeiOpath OJIH BEPHEI OTBET. I'. BBeneHre HOBBIX TAMOXKEHHBIX OTPaHUYEHUHN Ha UMIIOPT
4. 3anrcaTh TONBKO HOMEp (MK CBIPBS
OyKBY) BEIOpaHHOTO BapuaHTa J. 3menenune nemMorpaduyeckoil CTpPYKTYpbI HaCeJIeHUs B
oTBeTa (Hanpumep, 3 uian B). pEeruoHe NPUCYTCTBUS
3ananue IIpounTaiite TekcT U 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTCs Tun
3aKpBITOrO THIIA HA | YCTAHOBHTE 3a/IaHus ¥ TIOHSITH, YTO B BEPHBIM, €CIIH N opranmsanmonnoit | Ne Orcanne
YCTaHOBIICHHE COOTBETCTBHE Ka4ecTBE OTBETA OKUAAIOTCS MIPaBUIHHO YKa3aHBI CTPYKTYpBI
Jluneiinas A COTpYAHUKH NTOTUUHSIOTCS
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COOTBECTCTBHUA

Tapbl SIIEMEHTOB.
2. BHuMaTensHO mpounTaTh 00a
CIIMCKa: CIHCOK 1 — BOIpOCHI,
yTBepKIeHUsI, (DaKThI, IOHITUS U
T.J.;

CIHCOK 2 — yTBEP)KICHNUS,
CBOMCTBA OOBEKTOB H T.II.

3. ComocTaBUTH 3J€MEHTHI
cnucka 1 ¢ aneMeHTaMu criucka 2,
c(hOpMHPOBATE TTAPHI HIICMEHTOB.
4. 3anrcaTh nonapHo OYKBBI U
uudpsl (B 3aBUCUMOCTH OT
3a/I1aHUs) BAPUAHTOB OTBETA
(manpumep, Al win b4).

IUQPHI WA OYKBEI

CTpYKTypa

O/IHOBPEMEHHO (DYHKLMOHATIEHOMY
pyKkoBoIHTEIIO (TI0
npo(eCCHOHATBHO JTMHUK) 1
PYKOBOJHTEIIO POEKTa (T10
3a7a4am), 9T0 00eCIeUnBaeT
THOKOCTB, HO CO3JaéT PUCK
KOH(JIMKTOB IPUOPHUTETOB.

DyHKIMOHAJIbHAS
CTpYKTypa

Opraumzanus Goxycupyercs Ha
KITIOYEBBIX KOMIIETCHIINSX, a
ocTaJbHBle (QYHKINH NepenaéT
BHEIIIHUM TTapTHEPaM; TPaHHIIBI
OpraHu3aluH Pa3MbITHI,
YIpaBJIeHHE OCYILECTBIACTCS Yepes
KOOPAMHAIIMIO CETEN.

JluBu3nonanbHast
CTPYKTypa

Uérkast BepTHKaJIb BIACTH,
TPUHIHI eIMHOHAYAINS: KaXKIbIH
PpabOTHUK MMEET TOJIIBKO OJHOTO
HEMOCPEICTBEHHOI'O PYKOBOJUTEIIS
IIpocra B ynpasnenuu, HO
MepErpy»kKaeT TON-MEHEIKMEHT.

Marpuunas
CTPyKTypa

Tlonpaznenenns GopMupyroTces mo
BHUJaM JCATEIbHOCTH (MapKETHHT,
MPOU3BOJICTBO, (PMHAHCHI), 4TO
obecrieqrBaeT riry0oKyIo
CIIELUANN3ALHIO, HO 3aTPyJHSACT
MEX(PYHKLIHOHATBHYIO
KOOPJMHALHMIO.

[IpoektHas
CTpYKTypa

OpraHu3anys AeIUTCs Ha
MOJIyaBTOHOMHBIE OJIOKH 110
HPOIYKTaM, PErHOHAaM HIIH TPyIIant
KJIMEHTOB; KaXbIil IMBU3HOH
nMeeT COOCTBEHHBIE
(YHKIMOHAIIBHBIE CITY)KOBI 1
OTBEUAET 32 Pe3yJIbTaT.

Certeast
(BUpTYyasbHas)
CTpyKTypa

Komanzst hopmupyrotes nox
KOHKPETHBIC 33/1a4M Ha
OrpaHMYCHHBIN CPOK; MOCIIE
3aBEpIICHUS TIPOCKTA CTPYKTYpa
pacIyckaeTcst Win
Tpanchopmupyercs. dpdexTrBHA
JUTSI MHHOBAIMK U paboThI B
YCIIOBUSIX HEONPEIEIEHHOCTH.

3amanue

IIpouuTaiiTe TEKCT,

1.BHUMAaTENBbHO IPOYUTATH TEKCT

OTBeT cUnTaCTCs

3amanme 1:
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3aKPBITOTO THIIA C
BEIOOpPOM
HECKOJIBKUX
IMpaBUJIbHBIX
OTBCTOB U3
HECKOJBKUX
BapHaHTOB
NPEIUIOKEHHBIX

BLI6epI/ITC MIPaBUJIbHBIC
OTBCTHI

3aJaHusl ¥ TIOHATD, YTO B
Ka4yecTBE OTBETA 0XKUAACTCS
HECKOJIbKO NPaBHJIbHBIX OTBETOB
U3 MPEJUI0KEHHBIX BapUAHTOB.

2. BHUMaTenbpHO NPOYHTATh
MPEeATI0KEHHbIE BAPHAHT-THI
OTBeTA.

3. BeiOpaTk HECKOIBKO
MPaBMJIBHBIX OTBETOB.

4. 3anrcaTh TONBKO HOMepa (WU
OyKBBI) BEIOpaHHOT'O BapHUaHTa
otBera (Hanpumep, 1 4 mm A T).

BEPHBIM, €CITH
MPaBUIBHO
YCTaHOBIICHBI BCE
COOTBETCTBHUA
(To3uIuM U3 OJTHOTO
CTOJIOIIa BEPHO
COIIOCTAaBJICHEI C
MO3HUIUSMH IPYTOTO)

Kaxkue u3 nepe4yucjieHHbIX XapaKTePUCTUK M MOCJIeICTBUI
BEPHBI VIS MATPUYHOH OPraHU3alMOHHON CTPYKTYPbI?
(Bbi0epnTe TPU BEepPHBIX 0TBETA)
A. Kaxxaplil coTpyTHUK TOAYMHSAETCS IBYM PYKOBOIUTEISIM
OJJTHOBPEMEHHO: (pyHKIIMOHAILHOMY M IIPOSKTHOMY.
b. 'apanTupyer BbICOKYIO CKOPOCTh MIPUHATHSA PELICHUH 3a
CYET MaKCHMAJIbHOW LEHTPAIIU3allMH BIACTH.
B. INo3BosieT THOKO TIepepacupeessiTh CIeIIHaIHCTOB
MEXAy 3aJadaMu 0e3 M3MEHEHUs! ITaTHOW CTPYKTYPBL.
I'. Coznaér prck KOH(IMKTOB IPHOPUTETOB M Pa3MbIBAaHHS
OTBETCTBEHHOCTH NPH YETKOM pa3/ieICHUH OTHOMOYHH.
J. UcknrountenbHo 3p(heKTHBHA B CTAOMIIBHBIX OTPACIISIX C
BBICOKHM CIIPOCOM Ha CTaHJApTHU3UPOBAHHYIO MPOIYKIHIO.

3agaume 2:

Kakue n3 nepe4uc/ieHHbIX IPU3HAKOB XaPAKTEPHbI AJI
OPraHu4ecKoro Tuna opranusanuu? (Boibepure Tpu
BEPHBIX 0TBETA)

A. Kécrkas popmanmzanust 3a1a4 1 npeoOanaHue
MUCbMEHHBIX HHCTPYKIHUH.

b. T'ubkue ponu u GpyHKINHU, KOTOPbIE KOPPEKTUPYIOTCS B
3aBHCHUMOCTH OT TEKYIIUX 3a7ja4 ¥ CUTyalHH.

B. LlenTpanuzauys OpUHITHS BCEX CTPATETHYECKUX U
OIEPALMOHHBIX PEIIEHUH HA BEPXHEM YPOBHE yIPaBJICHUS.
I'. [Ipeobnaganre TOPU30HTATHHBIX KOMMYHHKAIUH H
He(QOPMaAILHOTO B3aUMO/ICHCTBUS MEXAY COTPYIHUKAMHU.
J1. Bricokast ajanTHBHOCTh K OBICTPO MEHSOLIEHCs BHEITHEH
cpeze U HeoNpeaenEHHOCTH.

3ananue 3:
Kakue u3 nepe4uc/jieHHbIX YTBepPKAeHUIl BEPHO
ONUCBIBAIOT CeTEBYI0 (BUPTYAJbHYI0) OPraHU3ALHOHHYIO
cTpyKkTypy? (Bpi0epute TpH BEepHBIX 0TBETA)
A. Oprazu3zanus COXpaHsieT TOJbKO KIIIOYEBLIE
KOMITETEHIMH («SIIPO»), @ OCTaJIbHbIE (DYHKIMHU IepeaaéT
BHEIIHUM NapTHEPAM Ha ayTCOPCUHT.
b. Tpebyet HaM4Ms KPYITHOT'O €IMHOT'O IPOU3BOJCTBEHHOIO
KOMILIEKCA M LITATa U3 THICSAY NOCTOSHHBIX COTPYJHHUKOB.
B. I'panuiipl opranusanuu pa3MbIThl, KOOPIWHALIMS
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OCYIIECTBIISIETCS Yepe3 HU(POBbIE IIAaT(HOPMBI, KOHTPAKTHI 1
JI0BEpHE.

I'. OGecrieunBaeT MOJHBIN U MPSIMON KOHTPOJIb KauecTBa Ha
BCEX JTarax [ernoYKy CO3JIaHusi CTOUMOCTH 0e3
JOITIOJTHUTCIIbHBIX MCXaHU3MOB.

J1. Co31aét BBICOKYIO 3aBUCIMOCTD OT HAIEKHOCTH,
KBaTU(HUKAIMY ¥ cOOEB Yy BHEITHUX KOHTPAreHTOB.

3anaunue 4:
Kakune n3 nepeducijieHHbIX (paKTOPOB OTHOCATCH K
HeNnocpeACTBEHHOMY OKPY:KeHHI0 (MUKpocpese)
OPraHU3anMy 1 TPeOYIOT OT Heé MOCTOSTHHOT O
B3aHMMO/1eliCTBHS, HO He MOJAAI0TCA MPAMOMY
aIMMHUCTPATUBHOMY KOHTpPoJI0? (Bpi0epuTe TPU BepHBIX
0TBETA)
A. KimtoueBble OCTABIIMKHU ChIPbsl U KOMIUIEKTYIOLINX
b. OpranuzaunonHas KyJibTypa U BHyTPEHHUE
KOPIOpPaTUBHbIE IEHHOCTH
B. IIpsiMble KOHKYPEHTBI, IEHCTBYIOIINE HA LIEIEBOM PBIHKE
I'. I3mMeHeHue KiroueBoi MpoleHTHOH cTaBku LeHTpobanka
. Kpyrmabie mOTpeOUTENN ¥ KIUSHTHI OPraHUu3aI[HH
E. BHyTpeHHuUe perjiaMeHThl, CTaHAapThl KauecTBa U
MIpOLEypPhI

3aganue S:

Kakue m3 mnepeyuC/IeHHBIX YTBep:KIEHHH  BepHO
ONUCHIBAIOT B3aMMOCBS3b BHELIHEeH cpeAbl M BHYTPeHHel
OPraHU3alMH B KOHTEKCTE CTPATErn4ecKoro ynpapjaeHus?
(Bbi0epuTe TPU BEePHBIX 0TBETA)

A. B wmarpune SWOT ¢aktopsl BHemHeW cpeabl
kimaccuuIUpyroTes kak «Bo3MokHOCTHY U «YTPO3BI»,
TOCKOJIBKY oOpraHu3anuss HE€ MOXET HUMHU YIpaBJiATb, HO
JOJDKHA YYUTHIBATH TIPH pa3pabOoTKe CTPATErvuu.

b. Bricokas AMHAMHYHOCTb U HEOIPEAEIEHHOCTh BHEIIHEH
cpenpl TpeOyeT OT OpraHW3alld Tepexola OT JKECTKHUX
MEXaHUCTHYECKUX CTPYKTYp K Oojiee THOKUM OpraHWYecKHM
MOJIENAM YTIPABICHHUS.

B. CunbHble BHyTpEeHHHE PECypCchl U KOMIIETEHIMU BCET/a
ABTOMATUYCCKH CTAHOBATCA PLIHOYHLIMU IMPECUMYIICCTBAMU,
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HE3aBHCHUMO OT U3MEHEHHH BO BHEIIHEM OKPYKEHHH.

I'. BuyTpeHHHe pecypchl, OM3HEC-TIPOLIECCHI W KaJIpOBBIH
MoTeHIMa aHanu3upyrorcs B pamkax PESTEL-ananusa nnis
OLIEHKH MAaKpO3KOHOMHUYECKUX TPEHIOB.

J. Opranuzanus criocoOHa BIUSTH Ha OTIENBHBIC 3JIEMEHTBI
MHUKpOCpennl (depe3 J000upoBaHue, OTpacaeBbIe CTaHAAPTHI
WIN 3KOCHCTEMHBIE MapTHEPCTBA), HO HE MOXKET W3MEHUTH
Makpo(aKkTopbl B OJMHOYKY.

Tema 4. Mooenu opzanuzayuonnozo nosedenus. I'uopuonvie mooeau. YK-5.1; OIIK OC-3.1.

3amanue
3aKPBITOrO THIIA C
BBIOOPOM OJTHOTO

IIpouuTaiite Tekcr,
BEIOEpHTE
NPaBWJIBHBIA OTBET

| .BHUMaTENBHO MTPOYUTATH TEKCT
3aJaHus U TIOHATH, 9TO B
Ka4yecTBE OTBETA 0XKUAACTCS

OrtBer cunTaeTcs
BEPHBIM, €CITH
MPaBUIBHO yKa3aHa

Kakas mojeJib OpraHu3aliluoHHOr0 noBeaeHus (1o
kiaaccupukanum K. JI3Buca) xapaxkrepusyercst
opueHTAaIUel HA JINIEPCTBO H MOIIEPKKY, Ie POJIb

P

IPaBUIILHOTO TOJIBKO OIMH M3 NPE/TI0KEHHBIX udpa mim Oyksa MeHe/Kepa COCTONT B CO3JAHMH YCJOBMIi AJIsI pOCTa H
OTBeTa U3 BapUaHTOB. caMopean3anuy COTPYIHHKOB, 3 MOTHBALUSI OCHOBaHA
HECKOJIBKUX 2. BHUMaTenbpHO IPOYHTATh HA BHYTPEHHHUX MOTPEOHOCTSIX B NPU3HAHUYU U
BapUaHTOB Mpe/IsI0KEHHbIe BAPHAHT-ThI JAOCTHKeHUU?
MIPEAT0KEHHBIX OTBeTA. A. ABTOKpaTHYeCcKasi MOJIENb
3. BeiOpathk OMH BEPHEI OTBET. B. OnexyHckas Mozenb
4. 3anmcaTh TOIBKO HOMED (MIIH B. IlognepsxuBaromas MOIEIh
OyKBY) BEIOpaHHOTO BapHuaHTa I'. KonnernanbHas MoJenb
oTBeTa (Hanpumep, 3 uiau B). J1. CuctemHas MOJeb
3ananue [Tpouwnraiite TekcT U 1.BHUMaTEIBHO MTPOYUTATH TEKCT OtBer cunTaercs Mogenb
3aKpBITOI'O THUIIA HAa YCTaHOBUTE 3aJaHUs U IIOHATH, UTO B BEPHLIM, €CJIN Ne OopraHnsaunoHH Ne OnucaHune
yCTaHOBJICHHE COOTBETCTBUE KaueCTBE OTBETa 0XKUIAI0TCS MPaBUIBLHO YKa3aHbI 0oro noseAeHus
COOTBETCTBHSA Hapsbl 3JIEMEHTOB. uuQpbI UM OYKBBI OcHoBaHa Ha napTHépCTBe 1 0By
enax; pesynbrart —
2. BHUMaTeIpHO IPOYHTATh 002 ABTOKpaTMUECK u pesy
CITACKA: CITHCOK 1 — BOIIPOCEHL, 1 an mogens A CaMOANCLMMNINHA, OTBETCTBEHHOCT!
YTBEpXKIEHHUS, (PaKTh, MOHATHS U 33 KOMaHAy 1 BblCOKas
B CamooTaaua.
T.0.; -
CIIMCOK 2 — YTBEPIKACHNS, OcHoBaHa Ha ¢opmasibHOM BAacT1
CBOMCTBA OOBEKTOB U T.J. 5 OneKyHcKas E Y KORTPONE; pesynbrar —
n YNHEeHNne, MMHUMabHaA
3. COMOCTaBHTh JIEMEHTHI moaenb OATNHEHNE, ane
UHUUMaTnUBa N 3aBUCUMOCTb OT
crnucka 1 ¢ djleMeHTaMH CITHCKa 2,
pyKkoBoauTens.
chOopMHPOBATH MApPBI SJIEMEHTOB.
OcHoBaHa Ha JoBepuu,
4. 3anicaThb oMapHO OYKBHI U
I'Iop,p,epmMBaro 9MOUMNOHA/ZIbHOM UHTENNIEKTE U
1 QpsI (B 3aBHCUMOCTH OT 3 B
waa moaenb 6anaHce UHTEpecos; pe3ybTaT —
3aHaHHH) BapHaHTOB OTBCTA rapMoHnYHasA BOBﬂeLIéHHOCTb,
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f

(mammprmep, Al nm b4). pasgeneHune LeHHocTel 1
adanTUBHOCTb.
OcHoBaHa Ha nnaepcrese U
noafepsKKe; pesyabtat — ydyactue,
4 Konnernanshas r BosfeklpéHHOC?rb VTMOTMBaLI?l//IH yepe
MoReNs BHYTPEHHMe NoTpebHOCTH B pocTe
NpU3HaHUM.
OcHOBaHa Ha 9KOHOMMYECKMX
ecypcax u besonacHocTu;
5 Cucremhan Jil EE?’zlﬁbTaT — NOANbHOCTb
Moaens opraHu3aLmMm, HO NaCCUBHOCTb U
3aBMCMMOCTb OT COLIrapaHTuiA.
3ananue [IpounTaiite TEKCT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTcst 3ananme 1:
3aKpBITOTO THIIA C BEIOEpUTE MPABHIIHHBIE 3aJ[aHus U TIOHATh, YTO B BEPHBIM, €CITH Kaxkue u3 nepevyuc/jeHHbIX YTBep:KIeHUIl BEPHO
BEIOOpOM OTBETHI KaueCTBE OTBETa OXKUACTCS MPaBUIBHO ONKCHIBAIOT TUOPHUIHBIE MOJEIH OPraHU3aAHOHHOT0
HECKOJIBKUX HECKOJIBKO MPaBIIBHBIX OTBETOB YCTaHOBIICHBI BCE NMOBeJeHHUS, 00bEeJUHSIIOIIHNE 3JIEMEHThI KJIACCHYECKOr0 U
[IPaBUJIbHBIX 13 MPEAJIOKEHHBIX BAPUAHTOB. COOTBETCTBHS CcOBpeMeHHOro ynpasjeHusi? (BoiOepure Tpu BepHbIX
OTBETOB U3 2. BHUMaTenpHO MpOYUTaTh (mo3uLMH U3 OAHOTO 0TBETA)
HECKOJIBKUX MpeaIoKEeHHbIE BAPHUAHT-ThI cToJ1011a BEpHO A. T10o3BOIISAIOT peain30BbIBaTh OPraHU3alMOHHYIO
BapUaHTOB OTBETA. COIIOCTABJICHBI C aMOUJICKCTPHIO: OJHOBPEMEHHO MOICPKUBATH
MIPEATT0KEHHBIX 3. BeiOparth HECKOIBKO MO3UIUSAMH IPYTOT0) orepanroHHy0 3O (HeKTHBHOCTH (IKCILTYaTALUIO) U

NPaBUIIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 mm A T).

pa3BUBaTh HHHOBAIIMOHHBIE HAIIPABICHUS (TIOMCK).

B. [TonHOCTHIO 3aMeHSIOT popManbHbIe periameHTsl 1 KPI
Ha CaMOOIIEHKY KOMaHI, HCKJIIo4ast 1o0yio Gpopmy
BEPTHUKAJILHOTO KOHTPOJIAL.

B. IIpennonarator cuTyaTMBHOE IPUMEHEHHUE
YIPaBJIEHYECKUX HHCTPYMEHTOB: TUPEKTUBHBIE METOIBI
HCIOJB3YIOTCS B KPU3HUCHBIX UJIM BBICOKOPUCKOBBIX
mporieccax, a (pacunuTaTuBHBIE — B IPOEKTaX, TPEOYIOMNX
KpPEaTHBHOCTH.

I'. SBnsitoTCsl yHUBEpCAIBHBIM PELIEHUEM, OJUHAKOBO

3¢ PEeKTUBHBIM A1 TF000H OTpaciIv HE3aBUCHMO OT YPOBHS
3pEJIOCTH TepCoHaNa  creudukn OU3HeC-IpoIecCcoB.

J. HTerpupyoT BHEIIHIOIO MOTHBAIIMIO (CHCTEMa
BO3HArpakAeHuil, KapbepHbIe TPEKH) C BHYTPECHHEN
(aBTOHOMUSI, TPU3HAHUE FKCIEPTU3BI, CMBICT PabOTHI),
co3ziaBasi cOaaHCHPOBAaHHYIO MOTHBALMOHHYIO CPEy.

Saganme 2:
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Kaxkue u3 nepeyncjeHHBIX MPAKTHK U PUCKOB
XapaKTepHbI 1Jisl BHePEeHHUs THOPUAHBIX Mo/eeil
OPraHU3alMOHHOIO NMOBECHUS B JelCTBYIOIIUX
koMnaHusx? (Beidepure Tpu BepHBIX 0TBETA)
A. YacTo peanuzyeTcs uepe3 «IBOHHYI0 ONepaliOHHYIO
CHCTEMY»: CTaOMIbHOE (DYHKIIMOHAIBHOE SIIPO IS
PYTHHHBIX IPOIIECCOB + Kpocc-PyHKITMOHAIBEHBIE
ceTr/IabopaTopuu st N3MEHEHUI 1 MHHOBAITHIA.
b. l'aparTHpYEeT MTHOBEHHOE CHIDKCHHE OIIEPAIlHOHHBIX
M3JEpAKEK 3a CUET YIIPa3AHEHHs] IPOMEKYTOUHBIX YPOBHEH
YIPaBJIEHUS U YIIPOIIEHUS OTYETHOCTH.
B. TpeOyet BbICOKOI yNpaBlIeHUESCKOW KOMIIETEHTHOCTH:
PYKOBOAUTEIHN IOKHBI YMETh MEPEKITIOYATLEC MEXKIY
POJISIMH «KOHTPONEPA», KHACTABHUKA» U «IMApTHEPA» B
3aBHCHMOCTH OT KOHTEKCTA.
I'. He co3maér poneBoii HANPsKEHHOCTH, TaK KaK THOPHIHBIC
MOJIEJIH TIO OTIPECIICHUIO HCKITFOYAIOT KOHMIMKTH MEXKITY
(opManbHBIMU perjiaMeHTaMH U He(OpMaIbHOM
ABTOHOMHUEH.
J. Hecér puck pa3MbIBaHUSI OTBETCTBEHHOCTH U
KOTHUTUBHOM NIEPErPy3KU COTPYAHUKOB, €CIIM IPAHULIBL
«cBOOO/IBI B paMKax» He 3a()MKCUPOBAHBI B SICHBIX MPaBHIIaX
WTPHI M METPHUKAX yCIIeXa.

Tema 5. Ilamonozuu opzanuzayuonnozo noeedenust, ouaz

Hocmuka u auxkeuoayusn nocineocmeuii. YK-5.1; OIIK OC-3.1.

3amganue
3aKPBITOrO THIIA C
BEIOOPOM OJTHOTO
MPaBUILHOTO
OTBETA U3
HECKOJIEKUX
BapUaHTOB
MPEUIOKEHHBIX

[Ipouuraiite Tekcr,
BEIOEpHTE
MpaBWIbHBIA OTBET

1 .BHUMaTEIBHO MIPOYUTATH TEKCT
3aJaHus U TIOHATH, 9TO B
Ka4yecTBE OTBETA 0XKUAACTCS
TOJIKO OIMH M3 NPEII0KEHHBIX
BapUaHTOB.

2. BHUMaTenpHO MPOYUTaTh
MPEAJIOKECHHBIC BAPUAHT-ThI
OTBeTa.

3. BeiOparh OMH BEPHBII OTBET.
4. 3anmcaTh TOIBKO HOMED (MIIH
OyKBY) BEIOPaHHOTO BapHaHTa
otBeTa (Hanpumep, 3 win B).

OtBert cunTaercs
BEpPHBIM, E€CIIH
NPaBUIILHO yKa3aHa
mudpa mwiu Oyksa

CornacHo kiaaccupukanuu A. Ilpuroxkuna, kakas
NATOJIOTUsI OPTraHU3ALMOHHOI0 NIOBeeHHUs NPOSABJIsSIETCH B
TOM, 4TO co0.10/1eHHe (OPMATBHBIX POLIEAYP,
OTYETHOCTH M BHYTPEeHHHX MPABUJ NMPeBPaInaeTcs B
caMoueJ/ib, 2 IePBOHAYAJIbLHAS MHCCHS U pPealbHbIe
pe3yJbTaThl AeSITeJILHOCTH OTXOASIT HA BTOPOH IJIaH WU
NOJTHOCTBIO MCKAXKAOTCHA?

A. Tlaronorus BIactTu

b. IlaTonmorust KOMMyHUKAaIUi

B. IlaTomorus nenei

I'. [TaTomorust OpraHU3aMOHHON KyJIBTYpHI (HOPM U

IIEHHOCTEH)

J. [laTonorus npuHATHs pelieHnui
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3amanue IIpouuTaiite TeKCT U 1.BHUMATENBHO POYUTATH TEKCT OTBeT cunTaeTcs Matonorus
3aKpBITOrO TUIA HA | YCTaHOBUTE 3aJaHUs U IIOHATh, YTO B BEPHBIM, ECIIN No| opraHusaumoHH | Ne Onucanve
YCTaHOBJIEHUE COOTBETCTBHE KauyeCTBE OTBETA OXKHUIAIOTCS MPAaBUJIBHO yKa3aHbl oro nosefeHus
COOTBETCTBUSA rapel 3JIEMEHTOB. un(bpm U1 6yKBbI Cmewerne dokyca ¢ pesysibraTta
2. BHuMaresapHO MpoYnTaTh 00a Ha npouecc: cobntofeHue
CIIMCKA: CIHCOK | — BOMpPOCHI, NaTonoms npoueAyp, OT4ETHOCTM U
yTBepKAeHHUs, PAKThI, OHATHS U 1 A A BHYTPEHHUX pErnameHToB
T CTaHOBUTCA CamoLiebio, 2
CIIHCOK 2 — yTBePIKAEHHS, MUCCUA N KNUEHTCKUI 3bPeKT
CBOMCTBAa O0OBEKTOB U T.J. ATHOPVPYIOTCA. —
3. COmOCTaBHUTh 3TEMEHTHI Mmmtauna obeyxaeHni,
crnucka 1 ¢ 3JIeMeHTaMu CIIHCKa 2, 3ATATVIBAHNE COTNIacoBanmn,
BOJIIOHTAPM3M W/ KOJLIEKTMBHAA
c(hOpMHPOBATH TAPHI JICMEHTOB. MaTonorus
2 . b 6e30TBETCTBEHHOCTb NpU
4. 3anucaTh NonapHo OYKBbI U uenei i
OTCYTCTBUUN HETKUX a/ITOPUTMOB
LH(pe! (B 3aBUCHMOCTH OT BbIPabOTKK, GUKCALUUN U KOHTPONA
3a/laHvsI) BApUAHTOB OTBETA ACTONHEHWSA UTOrOB.
(nanpumep, Al uimm B4). Y3ypnauusa nosiHOMOUUM,
oTcyTCTBME 06PATHOM CBA3M, OTPbIB
3 MaTonorus B PYKOBOACTBA OT ONepaLMoHHOM
KOMMYHUKaL i peanbHoCTH, dOopMUpPOBaHME
atmocdepbl CTpaxa U CUCTEMHOE
nogasneHne NHNMUMNATnBbl CHU3Y.
CucTeMaTMYECKOE UCKaXKeHue
nHpopmaumm, dunbTpauma
MaTonorus «HeyA06HbIX» CUTHAOB,
4 | opraHmM3auMoHH | I dopmanunsm B 0TYETAX, Pa3pbiB
Ol KyNbTypbl mexKay GopmasibHbIMU KaHaaMm
nepenayn AaHHbLIX U peasibHbIMU
NOTOKaMM 3HAHUN.
Pa3pbliB Mexay AeKNapupyembimu
LLeHHOCTAMM U peasibHbIMK
MaTonorus NPaKTUKaMM: 4BOVHbIE CTaH4APTbI,
5 | npuHATMA a puTyasbHOoe cobaogeHne Hopm,
pelueHuni LMHM3M COTPYAHWMKOB M yTpaTa
[OBEPUA K UHCTUTYTaM
opraHu3aumn.
3amanue IIpounraiite Tekcr, 1.BHIMaTETHHO MPOYUTATE TEKCT OTBeT cunTaercs 3aganue 1:
3aKpBITOTO TUIIA C BEIOEpUTE MPABUIIHHBIC 3aJIlaHMs U ITOHSTH, 9YTO B BEPHBIM, ECJIU Kaxue u3 nepe4uc/jieHHbIX yTBepPKAeHUIl BEPHO
BEIOOpOM OTBETHI KadeCTBE OTBETA OXKHUIACTCS MIPaBUJIbHO ONUCHIBAKOT AUATHOCTHYECKHE NPU3HAKU U CUCTEMHYIO
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HECKOJIBKUX
MIPaBUJIBHBIX
OTBETOB U3
HECKOJIBKUX
BapUaHTOB
NIPEIUIOKEHHBIX

HECKOJIBKO NPaBHJIBHBIX OTBETOB
U3 MPEUI0KEHHBIX BApUaHTOB.

2. BHUMarenabHO NPOYUTATh
Npe/IJI0KEHHbIE BAPHAHT-ThI
OTBeTa.

3. BeiOparh HECKOIBKO
MPaBIIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 mm A T).

YCTaHOBIICHBI BCE
COOTBETCTBHSA
(mo3unum U3 0JTHOTO
cToJI011a BEpHO
COIOCTABJICHBI C
MTO3UIUSMU JIPYTOTO)

NMPUPOAY NATOJIOTU OPraHU3ANUOHHOTO NOBE/IEHHUSI B
koHuenuuu A.U. Ipuroxkuna? (Beidepure TpH BepHBIX
0TBETA)
A. ITaTonOruM HOCST CUCTEMHBIHN XapaKTep U 3aKpeIUIIIOTCS B
CTPYKTYpax, Mporieccax ¥ HOpMax, BOCIPOU3BOISICH TaXKe IIPH
CMEHE KaJIpOB.
b. Kaxnasg mnarosorusi pa3BUBaeTCs M30JIMPOBAHHO U HE
BIMSET Ha MPOSIBJICHNE NPYTUX TUC(YHKIUHA B OpraHU3alny.
B. ®opmanmuzm B oTu€THOCTH M QuiIbTpanus HHGOpManuH
«HaBepx» ABISAIOTCS TUIMUYHBIMU MapKepaMH MaTOJOIMU
KOMMYHUKAIUH.
I'. ITarosorusa neneil MOXKET MacKMpPOBAThCS I10J BBICOKYIO
HUCIIOJIHUTEIIBCKY O JUCLIUILINHY, KOorja COTPYAHUKHA
0e3yKOPU3HEHHO COOJII0Ial0T WHCTPYKIMHU, HE TMOHUMAs HX
CMbICTa AT KIIMEHTA.
. YcTpaHneHne maTonoruii TpedyeT HCKIIOUUTEEHO 3aMEHBI
PYKOBOACTBA, TaK Kak IUCOYHKIMHM BCETAA CBSA3AHBI C
JIMYHBIMU Ka4€CTBAMHU TOI-MEHEIKEPOB.

3ananme 2:
Bomnpoc:
Kaxkue u3 nepeyucjieHHbIX MeTO10B OPraHNU3aALHOHHOI0
Pa3BUTHSA COOTBETCTBYIOT JIOTHKE KOPPEKIUH YKA3AHHBIX
natosoruii mo A.W. lpuro:xuny? (BoiGepure TpH BEPHBIX
0TBETA)
A. JI7s1 IpeooIeHus MaTOJIOTHA BIACTH () (HEKTUBHBI
JIeJIETUPOBaHUE TIOJTHOMOYHIA, CO31aHNE KOJUIETHaTbHBIX
OpraHoB U BHEJPEHUE PETYIISIPHBIX MEXaHHU3MOB 00paTHOI
CBSI3H.
b. Koppekiiust naToJIoruu KyJabTypbl 1OCTUTAETCS
HCKITIOYUTENFHO Yepe3 Y)KeCTOUeHNE KOHTPOJIA 32
COOJTFOICHNEM BHYTPEHHHX PETJIaMEHTOB U BBEICHHC
mTpagHBIX CAaHKIIHH.
B. [lns nedeHust naToJI0rUHU NPUHATHUS PELICHUI
MIPUMEHSIIOTCS CLIEHAPHOE TUIaHUPOBaHUE, YETKUE
periaMeHThl (PUKCAIUU PEIICHUI U pacipeiejCHUE 30H
OTBCTCTBCHHOCTH.
I'. IlaTosorus 1enei KOPpEeKTUPYETCS EPECMOTPOM
CUCTEeMBbl MOTHBANIMHU U KirodeBbIX mokaszareneit (KPI/OKR),
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cMeras (poKyc ¢ MPOLECCHBIX METPUK Ha KIMEHTCKHI
pe3yJbTar.

J. YcrpaneHue naTojaorud KOMMYHUKAIMK TpeOyeT
NepeBo/a BCeX coBellanuii B popmar BUIEOKOH(PEPEHLIUH U
00513aTeJILHOTO UCII0JIb30BaHHSI KOPIIOPATHBHOTO
MeCCeHKepa.

3aganme 3:
Kaxkue u3 nepe4uc/jieHHbIX yTBepPK/JAeHUIl BEPHO
OTPaKaIOT MPOSIBJIEHHE MATOJOT NI OPraHU3aNHOHHOTO
MOBe/IEHUSI B COBPEMEHHBIX yCI0BUAX (¢ poBU3anusi,
ruOpUAHbIE CTPYKTYPbI, BLICOKAsI HEOTIPEIeTEHHOCTh) B
Jgoruke koHuenuun A.U. Ipuroxuna? (Beidepure TpH
BEPHBIX 0TBETA)
A. B ycrmoBuax un¢poBoil TpaHCHOPMALUHN IATOJIOTHS
KOMMYHUKAIIUHi MOXXET MPOSBIATHCI B «HH(OPMALMOHHOM
ryme» ¥ JTyOJMpOBaHUM JaHHBIX B Pa3pO3HEHHBIX CHCTEMaXx
IIPY OTCYTCTBHUHU €IMHON KapTHHBI PEAIbHOCTH.
b. [Naronorus BnacTu B MaTpUYHbIX M CETEBBIX CTPYKTYypax
MOJIHOCTBIO MCYE3aeT, TaK KaK TOPU30HTAJbHBIC CBS3H
ABTOMATUYCCKHN YCTPAHAIOT BEPTUKAJIIBHOC TOMHUHUPOBAHUE.
B. ITaTosiorus KyabTypsl B THOPHIHBIX MOJENISAX OpTaHU3aLlUuH
YacTO BBIPAXKAETCS B «ABOWHBIX CTaHAAPTAX»: ACKIAPALH
rHOKOCTH W WHHOBAaIMil TpH (aKTHUECKOM HaKa3aHWU 3a
9KCTIEPUMEHTHI ¥ OLTHOKH.
I'. [TpurosxuH cunTa, 4TO NaTOJIOTUH SBIISIOTCS HOPMAIbHBIM
9TAllOM JKM3HEHHOTO IMKJIA OpraHu3aluk U HE TpeOyloT
BMEILATENbCTBA, TAK KaK OpraHu3alus caMa aJanTHpyeTcs K
HHUM.
J. IlaTomorust mpUHSTHUS PELIEHUH B YCJIOBHUSIX BBICOKOU
HEONpEeNeNEHHOCTH ~ YCHIMBAeTCsI  HPU  OTCYTCTBHH
TICUXOJIOTHYECKOl  0e30macHOCTH, KOrAa  COTPYAHHUKH
CKpBIBAIOT PUCKHU M JIbTEPHATHBHBIC CIICHAPUH.

Tema 6. Opeanuzayuonnasn Kkyaomypa u ynpaeienue noseoenuem. YK-3.1; YK-5.1

3anaHue IIpountaiite Tekcr, 1.BHUMAaTENhHO NPOYUTATH TEKCT OtBer cuuTaercs CorsacHo TpéxypoBHeBoii Mmoaeau Jdarapa Illeiina, kaxoii
3aKpBITOTO THIA C BbIOEpHTE 3a/laHMsl U TIOHSTh, YTO B BEPHBIM, €CITH 3JeMEHT OPraHU3aLMOHHOM KYJIbTYphI BJseTCA Hanbo1ee
BBIOOPOM OJTHOTO MPaBUIbHBIA OTBET Ka4eCTBE OTBETA 0XKUAACTCS MpPaBIIBHO yKa3aHa r1y0oKHM, HeocO3HaBaeMbIM, ompedeasieT 0a3oBble
IIPaBUILHOTO TOJIBKO OAMH M3 IPEITI0KEHHBIX mdpa mim Oyksa npeJcTaBJeHUs OpraHM3anMu 0 peajbHOCTH,
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OTBeTa U3 BapUaHTOB. Yyes10Be4ecKOil MPUpoae U B3aMMOOTHOIIEHHUSX, H TPyAHee
HECKOJIBKUX 2. BHUMaTenbHO NPOYHTATh BCEro MoOAAaéTcsi M3MeHeHHSIM NpH TpaHcdopManuu
BapUaHTOB Npe/JI0KEHHbIE BApHAHT-ThI KOMNaHHM?
MIPEUI0KEHHBIX OTBETA. e A. ApredaxTsl (BuauMble aTpuOyThI: nu3aiiH oduca,
3. BrIOpaTh 0JIMH BEPHBIH OTBET. JPECcC-KOJ, PUTYaJbl, KOPIIOPATHUBHBII Mepy)
4. 3anucarb TOIbKO HOMED (WK e b. IlpoBo3riaméHHble IIEHHOCTM M HOPMBI (MHCCHA,
OyKkBYy) BEIODAHHOTO BapHaHTa CTpaTernuecKkue LN, ITUYECKHUI KOJIEKC,
orsera (Hanpumep, 3 wiu B). JieKIapupyeMble CTaHaPThI)
e B. bazoBele mpencraBneHus (QyHIaMeHTaNBHEIE,
HEOCO3HaBaeMble  yOeXICHUWs, NPHHUMAaEeMble Kak
JTAHHOCTB )
e [I'. ®opmanbHbIe paBWiia ¥ NMPOLEAYPH (TOJKHOCTHBIC
MHCTpYKIMH, pernameHTsl, KPI, cucremsl oTyéTHOCTN)
e JI. TloBemeHueckue  CTEPEOTHIIBI  COTPYIHHUKOB
(IpUBBIYKH, CTHIb KOMMYHUKAIMU, TUITMYHBIE PEaAKIHH
Ha CTpecc)
3ananue IIpounTaiiTe TekcT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTcs 3ananme 1:
3aKpBITOTO THIIA C BBIOEpHTE NIPABUIIBHBIC 3aJaHus U TIOHATH, 9TO B BEPHBIM, €CIIH CornacHo mogenn Jarapa Illeiina, kakue YPOBHHU
BBIOOpPOM OTBETHI Ka4eCTBE OTBETA 0XKUAACTCS MPaBIILHO BKJIIOYaeT B ce0si OpraHuM3anMoOHHasi  KyJbTypa?
HECKOJIBKUX HECKOJIBKO NPaBHJIBHBIX OTBETOB YCTaHOBJICHBI BCE (Bbi0epuTe TpH BEPHBIX 0TBETA).
MIPaBUIIBHBIX U3 MPEUI0KEHHBIX BApUaHTOB. COOTBETCTBHSA A. ApredakTsl (BUAMMBIE aTpUOyTHL: 0uC, APEcc-KO,
OTBETOB U3 2. BHUMarenabHO NPOYUTATh (To3unum U3 0JTHOrO pUTYyaJIbl)
HECKOJIBKUX MIPEIJIOKEHHBIE BAPUAHT-ThI cToj011a BEpHO b. IIpoBo3riamieHHble IEHHOCTH (CTPaTeruy, Lenu,
BapUaHTOB OTBeTA. COTOCTAaBJICHBI C ¢bunocodust)
MIPEAT0KEHHBIX 3. BrIOpaTh HECKOJIBKO MO3HUIUSMH IPYTOTO) B. bazoBrsie npesncraBieHus (HEOCO3HaBaeMble YOSKACHUS H

NPaBUIIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 mm A TN).

BOCTIPUSITHS)
I'. ®unaHCcOBBIE TOKA3aTENN KOMIIAHHUH 32 MOCIEAHUH IO/
. llItatHoe pacniucanue

3amanme 2:
Bomnpoc:
Kaxue U3 nepeynciieHHbIX XapaKTePUCTHK COOTBETCTBYIOT
KyJabType THNa «Knan» (cemelinas/rpynnoBasi) B MoJeau
KOHKypupyoumux nesHocreii K. Kamepona u P. Kynnna?
(BbiOepuTe TPU BEPHBIX 0TBETA)
A. ®okyc Ha BHYTpEHHEW THOKOCTH, IOBEPUH, OTKPBITOH
KOMMYHUKAIUH U BBICOKON BOBIEUEHHOCTH COTPYAHUKOB.
Bb. OcHOBHBIM MEXaHU3MOM KOOPAMHAIIMHU BBICTYAIOT UETKHUE
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perjlaMeHThl, CTaHJapThl KayecTBa U  BEPTUKAJBHBIH
HepapxXuuecKuii KOHTPOIb.

B. Jlugep BocmpuHMMAaeTcs KOMaHJOW Kak HaCTaBHUK,
(acuuTaTop WIM «CTAapLIMi», Pa3BUBAIOIINI MOTEHIHAT U
00eCTIeYMBAOIIUIT ICUXOJIOTHYECKYIO 0€30MacHOCTb.

I'. Ycnex opraHuzanuu OnpenensieTcsi CKOPOCThIO BBIBOJA
MHHOBAIMil, TOTOBHOCTBIO K SKCIIEPUMEHTY M ajanTanueil K
TypOYJICHTHOMY PBIHKY.

J. KiroueBble LEHHOCTM — JIOSUIBHOCTb, TPAIULIMH,
KOMaHJHBIA JyX, B3aUMOIIOMOLIb U JOJITOCPOYHOE Pa3BUTHE
YEJIOBEYECKUX PECYPCOB.

3ananmue 3:

Kakue #3 nepedyuCIeHHBIX YTBep:KAeHUH  BepHO
ONUCHIBAKOT  BJMfAIHHE CHWJIBHOH  OPraHU3alMOHHOM
KYJbTYPbl HAa IOBeJeHUe NepcoHaa M 3¢ eKTUBHOCTH
opranuzaunu? (Boidepure TpH BepHbIX 0TBETA)

A. CHmxkaer moTpeOHOCTH B (OPMATBLHOM KOHTPOJC H
JETAIbHBIX perjlaMeHTaX, TaK Kak HOPMBl M UEHHOCTH
WHTEPHAIIU3UPYIOTCS 31 CTaHOBATCS BHYTPEHHUM
PEryIsTOPOM MOBEACHUS.

b. TapanTupyeT aOCOMIOTHYIO YCTOMYHMBOCTH K BHEIIHUM
W3MEHEHHSAM, aBTOMATHYECKH 3allWIas OpPTraHU3aIii0 OT
PBIHOYHBIX KPU3HCOB U TEXHOJIOTHYECKHAX CIBHUTOB.

B. ®opmupyer oOmUH CMBICT AEATENEHOCTH W «OOIIHA
SI3BIKY», YTO YCHUJIMBAET KOOPIUHALIMIO, YCKOPSIET MPHUHSITHE
peuieHnii W CHIXKAaeT TpPaH3aKIUOHHBIE W3AEPKKH Ha
KOMMYHHKAITHIO.

I'. MoxeT co31aBaTh «KyJIbTYPHYIO CIEIIOTY» U PUTHIIHOCTb,
MIPETATCTBYS aJalTallii, €CIU TIyOWHHBIE MPEICTABICHUS
MIPOTHBOPEYAT HOBBIM TPEOOBAHUSAM CPEIBI MIIH CTPATETHH.
. TlomHOCTBIO yCTpaHAET BHYTPHUTPYIIIOBBIE KOH(PIUKTHI U
rapaHTHPyeT KOHCEHCYC WpH TPHHATHH CTPATETHYSCKUX
peLIeHH, UCKITI0Yasl TPYIIIOBOE MBIILIJICHHE.

3aganmne 4:

Kakue wu3 nepedncieHHbIX MNPAKTUK M NPUHIUIOB
COOTBETCTBYIOT COBPEMEHHOMY MOAXOAY K YNPaBJIE€HHUIO U
TpaHchOpMAIlMU OPraHU3AIMOHHON KYJbTYPbl B JIOTKE
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monesei J. Ieiina m Jxk. Korrepa? (BwiGepure TpHm
BEPHBIX 0TBETA)

A. VYcroiluuBoe W3MEHEHHE KyJNbTyphl HAuMHAETCS C
NepecMOoTpa CUCTEM HaliMa, BO3HATPAXKICHUSI, TPOABUKECHHS
U YBOJIbHCHUA, YyTOOBl OHU CHCTEMHO MOAACPKMUBAIN
KEJTaeMbIe LICHHOCTH.

Bb. locraToyHO mpOBECTH OAWH MACIITaOHBIN TPEHWHT WA
paspaboraTh OOHOBIEHHBIH JTHYECKHH KOJEKC, YTOOBI
N3MEHUTH IITyOUHHBIE 6a30BBIE IPENICTABICHHS COTPYIHUKOB.
B. Jluneps! MOMKHBI JIEMOHCTPUPOBATH KEJTAEMble HOPMBI
yepe3  poJIeBO€  MOJEIHPOBAaHME U E©XKEIHEBHEIE
MHKPOpPELIEHHS, TaK KaK COTPYAHUKH CYUTHIBAIOT PEAbHYIO
KyJIbTYpy 1O TIIOCTYIIKAM pYKOBOACTBa, a HE IO
KOPHOPAaTHBHBIM JIO3YHTaM.

I'. DddextuBHas Tpanchopmanus TpeOyeT COXpaHEHHS H
WHTErpalliil  MO3WTHBHBIX  DJIEMEHTOB  CYLIECTBYIOIICH
KyJIBTYpBl, @ He €€ paJuKaJbHOTO OOHYJEHHs, YTOOBI He
MOTEPSITh OPTraHU3ALMOHHYIO HJICHTUYHOCTD M YCTOHYUBOCTb.
J. VI3MeHeHWe KyJIbTyphl JIOJDKHO  OCYILECTBIIATHCS
UCKJIIOYHTENLHO TUPEKTUBHO «CBEPXY BHU3» Yepe3 MPUKa3bl,
TakK KaxK TOPU3OHTAJIBHBIC WHUIIUATHBbI u
9KCIIEPUMEHTHPOBAHNE Ha MECTAX BCETIA NIPUBOJAT K Xa0Cy.
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6.3. Kputepuu u mkana orieHuBanus Ha ocHoBe bPC.

Kpumepuu u 6annvnas wikana onpedensiromes npenooasamenem

KPUTEPUM OLIEHNUBAHUA PE3VJIBTAT B
BAJIJTIAX
Bepnvle omsemvi Ha 6ce 60npocul uno208020 Mmecmuposanus 40
Bepnvie omsemwi na 30 6onpocos umo2068020 mecmuposaruis 30
Bepnvie omseemui na 2() 60npocos umo2068020 mecmupos8aHus 20
Bepnvix omeemos menee 2() 0

6.4. Onucanue JONONHUTEIBHBIX  MaTepUaJoB W  00OpYyJOBaHWS,
HEOOXOUMBIX JJI BBIMIOJHEHUS IPOBEPOUYHBIX 3aJjaHul (npu Heobxooumocmu).
JI1st IpOX0XKI€HHsI TPOBEPOYHBIX 33JaHUIl U UTOTOBOTO TECTUPOBAHUS HEOOXOIUM
aBTopusupoBaHHbli goctyn kK LMS Moodle B CHO Axanemuu. IlpoxoxiaeHue
UTOTOBOTO TECTUPOBAHMS C MOOMIIBHOTO TeNe(hOHa HE T0MyCKAETCA.

7. MeToauvecKkue MaTepHAaJIbl 10 OCBOCHUIO IMCIUIIMHBI (MOIYJIs1)

O01mme MoJI0KeHUus

Jns  ycnmemHoro OCBOEHMsT JUCHMIUIMHBL  «Teopust oOpraHusauuu W
opra"nuzanmoHHoe mnoBeneHue» B CJIO AxkanemMuss pacmoyioOKEHO IOJTHOE
METOIMYECKOe 00eCTIeueHre: BIUIE0 U KOHCIIEKTHI JICKIIUN, TPE3EHTAIIUHN 10 KaXI0u
TeMe, 3ajaHusd, aureparypa uz ObC, paziuuHble JONMOJHUTENIbHBIE MaTEpUAIbl U
pecypchl.
OcHOBHBIE PEKOMEHIALMH [IVISI MATHCTPAHTOB 10 OCBOCHHUIO JUCUMILJIMHbBI

1. N3yuute ctpykrypy Kypca TOuOII u rpaduk BbinonHeHus 3anaHuid. B
JTaHHOM Kypce u3ydaercs 6 teM. [lo Bcem TeMam mpensaraercsi KOHCIEKT JIEKIUH,
OJlHA WM HECKOJbKO TNPE3EHTallMi, BHACO JICKUMS TMpernojaBaTens, — 3TO
TeopeTHYecKasl 4acTb. Takke mo Kaxjaol Teme ecth Onoku «lIpakthka» — 3TO
3a/laHus JUIsl BBIMOJTHEHUS Ha CEMMHAPCKHUX 3aHATHSAX U 050K «CaMOoCTOsITeNIbHAs
paboTa» — I U3yUYEHUsI CAMOCTOSITEIbHO BO BHEAYAUTOPHOE BpEMSI.

2. [To uToram BBINOJIHEHUS] HA CEMUHApPAX MPAKTUYECKUX 3aJaHUN 10 TEMaM
1-6 mpenmnaraercs 3arpy3uTh BBITIOJHEHHYIO pabOTy B COOTBETCTBYIOILYIO TEMY
(omemeHT <«3amanue») LMS Moodle mocie Toro, kak oHa OyAeT 3alluIleHA
MAarucCTpaHTOM Ha 3aHSITUU U OLICHEHA MPENOAABATEIEM.

3. [To utoram u3ydyeHus Bcex TeM Kypca OyJeT MpejIoKEeH UTOTOBBIM TECT,
KOTOPBIA CMOTYT IPOWTH TOJBKO TE€, KTO BBIIIOJHUT Bce 3ananus. [loka Bce 3amanus
He OY1yT BBITIOJTHEHBI, IOMYCK K TECTY HE OYJIET OTKPHIT.

4. B KOHIIE Kypca IPEACTOUT 3a4ET B BUJE UTOTOBOIO TECTUPOBAHUS, 3a/IaHUS

o MOArOTOBKE K 3ayeTy chopmynupoBansl B PII/I. K uroroBomy TecTupoBaHUIO

JIONTYCKAIOTCSI CTYJICHTHI, BBITIOJHUBIIME BCE MPAKTUYECKHUE 3aJaHUS MO JAHHOMY
Kypcy.

5. KoHcynbpTanuio mnpenojaBaTenis MO BOMPOCAM OCBOEHHUS TUCLMIUIMHBL U

HAYKCIICHUS TEPCOHAIBHOTO PEUTHHTa MOXKHO MOJY4YUTh B 4yaTe Moodle wmm mo
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3JIEKTPOHHOM ITOYTE.

6. Bce momydyeHHble OLIGHKH B 0ajulax MOXHO YBHUIETh B 3JIEKTPOHHOM
XKypHaje ycneBaeMmocTu. [1o xxypHairy ciiequTe 3a CBOUMH OayiyiaMu (PEHTHHTOM) |
IIOMHHTE, YTO UTOTOBAsl OLEHKA CKJIAJIBIBAETCS U3 OLEHKH 3a padOTy B CEMECTPE U
OLICHKH 32 TECTUPOBAHUE Ha 3aYeTe.

Pexomenanum 1mo opranu3anuy padoTbl HA/ KeiicOM B rpylime

1. CocraB noarpymbl (KOMaHbl) (hOPMUPYETCS CAMUMHU CTYJEHTaMU MO UX
KEJAHUIO.

2. Kaxpas komaHaa BblOMpaeT pykoBoauTens. Pabora pykoBOgUTENs
BKJIIOYAET: (PUKCAIMIO BCEX HJIEH, BBICKA3aHHBIX B PUTME MO3IOBOW aTaku; HE
JIOIYCKAaeT KPUTUKU UJEH, TPYNIUPYET BHICKA3bIBAaHUS; OPraHU30BBIBAECT paboOTy B
noarpymnmne. [locie 3aBepiienns paboThl O TeMe 3aHATUN PYKOBOUTEIb MOATPYIIIIbI
JenaeT nokiana B npenenax 10 MUHYT o pe3ynbraTtax paboThl CBOEH MOATPYIIIIHL.

3. Kaxxgas nmoarpyIina BBIIOJHAT OJHY TEMY B TE€UEHHE BCErO MPAKTUYECKOIO
3aHsaTHs. [loarpynmel cocTa3atoTes MKy COOOU, PEACTABIISAS pa3Hble KOMaH/IbI.

4. TlocnenoBaTeIbHOCTh O0CYKICHHUS:

— 00cyXIeHue NOJTy4YeHHOW BBOAHOUM MHGOPMAIIMU, COAEpKAaIleics B Kelce;

— 00OMEH MHEHUSMH U COCTaBJICHUE IJIaHa pa0OThI HAJl MPOOJIEMOI;

— paboTa Haj pobaeMol (AucKyccus);

— BBIpa0OTKa pelieHui mpooIeMbl;

— IACKYCCUS ISl IPUHATHSI OKOHYATEJIbHBIX PELICHUN;

— MOJrOTOBKA JTOKJIA/a;

— apryMEHTHUPOBAHHBIN KPATKUHN JOKJIAI.

PexoMeHaanuM 10 MOATOTOBKE TEMATHYECKOI0 Icce

Hammcanue scce — BUJT BHEAyAUTOPHOM CaMOCTOSITEIBHON PaOOThI CTYICHTOB T10
HAMKMCAHUIO TEKCTa HEOOJBIIOro o0beMa M CBOOOJHOM KOMITO3UIIMU Ha 3a/JaHHYIO
IperoaaBaTeseM TeMy, TPAKTyeMYI0, KaK IpaBHiio, CyObeKTUBHO. CTYIEHT JOJKEH
PAcKpBITh HE TOJIBKO CYTh HMPOOJEMBI, MPUBECTH PA3NHMYHBIE TOYKH 3PEHHUS, HO H
BBIPA3UTh COOCTBEHHBIE B3IVl Ha Hee. Jcce, Kak IMpaBUJI0, UMEET TEMY,
MOCBAIICHHYIO PEIICHUI0 OAHOW M3 MpoOjeM, Kacarolencs 001acTu y4eOHbBIX WIH
HAyYHbIX UHTEPECOB AUCLUIUIUHGL. [IpU pacKpbITHH TEMbI CTYIEHT JOJIKEH MPOSBUTD
OpUTMHAIBHOCTD MOAXO0AA K PEHICHUIO0 NMPOOJIEMbl, pealMCTUYHOCTb, MOJIE3HOCTh U
3HAYUMOCTh TPEIJIOKEHHBIX HUJEH, SPKOCTb, OOPa3HOCTh, XYJOKECTBEHHYIO
OPUTMHAIBHOCTD U3JI0KEHUSL.

3arpaTbl BpEMEHM Ha IOATOTOBKY MaTepuaja 3aBUCAT OT TPYIHOCTU cOopa
UHpOpMAIUK, CIOXKHOCTH MaTepuala MO0 TeMe, WHIMBUIYaJbHBIX OCOOEHHOCTEH
CTyJIEHTa W OIpeAessIoTcs npenojasareneM. OpUEHTUPOBOYHOE BpeEMs Ha
MOATOTOBKY — 4—6 d.

Dcce MOXET OBbITh MPEJCTABICHO HAa MPAKTHUYECKOM 3aHSITHM, Ha KOHKYpCE
CTYJIEHYECKHX Pa0OT, HAYYHBIX KOH(EPEHUUAX.

TpeOoBaHuUs K BBINOTHEHUIO:

* BHUMATEJIBHO MTPOYUTATH TEMY

* 10100paTh UCTOYHUKH 10 TEME U U3YyUUTh COAEPKALLYIOCS B HUX HH(POPMAILIHIO;

* BBIOpATh IJ1aBHOE U BTOPOCTENIEHHOE;
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* COCTaBUTbH ILJIaH 3CCE;
* JAKOHUYHO, HO €MKO PACKPBITh COACPKAHHE TEMbI U CBOE OTHOILIEHHUE K HE;
* 0OPMUTH 3CCE U CAATh B YCTAHOBJICHHBIN CPOK.

PexomeHnganum no pa6ore Ha JeKIUM.

Kpatkue 3anucu JIeKIui, UX KOHCIIEKTUPOBAHUE IOMOT'aeT YCBOUTh yU€OHBII
matepuasl. KOHCHEKT sBIseTCA TMOJIE3HBIM TOTJa, KOrJa 3aluCaHo0 CaMoe
CYILIECTBEHHOE, OCHOBHOE€ U CJelaHO 3TO0 camuM oOyvarommumcs. He Hazgo
CTPEMHTBCS 3alucaTh [JOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCHEKTUPOBAHHUE
IOPUHOCUT OO0JIbILIE Bpea, YEM IOJb3bl. 3alHCh JIEKIMH PEKOMEHIYETCs BECTH IO
BO3MOKHOCTH COOCTBEHHbIMU  (opMynupoBkamu. llpuHuunuanbHble MecTa,
ornpenaeneHusi, GOpMyIbl U APYroe CielyeT CONPOBOXKAATh 3aMEUAHUSIMU «BaKHO,
«0c000 Ba)KHO», «XOPOIIO 3aIOMHUTH» U T.Nl. MOXKHO JiedaTh 3TO U C IOMOIIBIO
Pa3HOILIBETHBIX MapKepoB WM pyuyeKk. Paboras Haj KOHCIEKTOM JEKLHUH, BCeraa
HEOOXOAMMO HCIIOJIb30BATh HE TOJBKO YUYEOHHMK, HO M Ty JUTEpaTypy, KOTOPYIO
JIOTIOJIHUTENIBHO pEKOMEHA0Ba JieKTop. VIMEHHO Takas cepbe3Has, KpPOIOTJIUBAS
paboTa ¢ JeKIIMOHHBIM MaTepHUAIOM TO3BOJUT IITyOOKO OBJIAJETh 3HAHUSIMHU.

Pexomenganum no pa6ore_¢ JUTEPATYPHBIMH HCTOYHHKAMM.

B mporecce TOATOTOBKM K TMPAKTHYECKUM 3aHATHSAM, OOYYarOIIHMMCS
HEOOXOAUMO 0oOpaTUTh 0CO0O€ BHHMMAaHHE Ha CAMOCTOATEIbHOE HW3Yy4YECHHE
PEKOMEHJIOBAaHHON Y4eOHO-METOAMYECKOM (a TakKe HAyYHOM M TOIMYJISIPHOK)
nutepatypsl. CamocrosiTenpHas padboTa ¢ y4eOHUKaMM, Y4eOHBIMH IOCOOMSIMH,
HaY4YHOM, CIIPAaBOYHOH U MOIYJIIPHOW JINTEPATypoi, MaTepralaMu MePpUOIUIECKUX
m3nanuit u  VHTepHera, CTAaTUCTUYECKUMH JIaHHBIMM SBJIIETCS Haubosee
3G(}EeKTUBHBIM  METOAOM  IIOJYyYEHHUS  3HAHUM, MO3BOJIAET  3HAYUTEIBHO
aKTMBHU3UPOBATh IMPOIECC OBJAJCHHS HH(pOpMaImen, crmocoocTByeT 0Oonee
riTyOOKOMY YCBOEHHUIO M3y4aeMoro marepuana, popMHUpyeT y oOydyarouuxcs CBOE
OTHOULIEHUE K KOHKPETHOH Ipoldiieme.

8. YueOnas mureparypa u pecypcebl HHGOPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOI ceT UHTepHeT

8.1. OcHoBHas nuTeparypa

1. Ky3nenos, FO. B. Teopust opranuzanuu : y4eOHUK U MPAKTUKYM JJis BY30B /
1O. B. Ky3nenos, E. B. MensikoBa. — 4-¢ uzn., nepepab. u gon. — Mockaa :
M3parenscTBo KOpaiit, 2025. — 388 ¢. — (Bricmee oopa3oBanne). — ISBN 978-
5-534-19129-5. — Tekcr : anexTponHbiii // O6pazoBaTenbHas wiargopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/559824

2. Mapnac, A. H. Teopust opranuzanuu : y4yeOHUK st By3oB/ A. H. Mapnac,

O. A. TI'ynseBa. — 2-e u3a., uchp. u jgomn. — Mocksa : U3garensctBo FOpaiir,
2025.— 139 c.— (Bwicmee obpa3zoBanue). — ISBN 978-5-534-06344-8. —
Tekcr : anexrponnsiii // OOpa3zoBarenbsHas miaatdopma FOpaiit [caitr]. — URL:

https://urait.ru/bcode/561839

3. Mkpterusig, ['. A. OpraHuzanmoHHOE TIOBE/IEHUE ;| YICOHUK U MPAKTUKYM JIJIst

By30B / I'. A. Mkptorusis, C. FO. CaBunoBa, O. M. UcaeBa. — 2-e usn., nepepad. u
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non. — MockBa :  MzpmarensctBo FOpaiit, 2026. — 299 c.— (Bsiciiee
obpazoBanue). — ISBN 978-5-534-17628-5. — TekcT : »JIEKTPOHHBIA //
OGpazoBatenbHas matdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/584028

4. Opranu3ainroOHHOE TIOBEACHHUE : YYEOHUK W TPAKTUKYM [IJII BY30B/ IO
penakmueit I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa :
N3narensctBO FOpaiit, 2026. — 291 c¢. — (Briciee obpazoanue). — ISBN 978-
5-534-16430-5. — Tekcr : anexTpoHHbl // O6pazoBaTenbHas iargopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/583782

5. ®posioB, HO.B. Teopuss opra"nuzalud W OpPraHU3allMOHHOE TIOBEJICHUE.

Mertononorus opranuzaiuu : yueoHuk st By30B / HO. B. @ponos. — 2-e¢ u3f.,
uchp. u jgom. — Mocksa : U3marensctBo FOpaiit, 2026. — 112 ¢. — (Briciiee
oopaszoBanue). — ISBN 978-5-534-09522-7. — Tekct : DACKTPOHHBIN //
OGpazoBartenbHas matgopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/585126

8.2. JlononHuTENbHAS IUTEPATYpa

1. Munenko, H. M. JXu3HEHHBIM MUK CIO0XKHBIX CHCTEM B cpeac OusHec-
WHKHHUPHUHTA : yaeOHoe nocobue mys By3oB / H. U. lunenko, /1. ®. CKpHUIIHIOK,

N. 1. lementheB. — MockBa : MzparensctBo FOpaiit, 2024. — 210c¢. —
(Bricmiee oopazoBanme). — ISBN 978-5-534-17999-6. — TekcT : 27I€KTPOHHBIHN //
OO6pazoBartenbHas miatgopma Opaitt [caiiT]. — URL.:

https://urait.ru/bcode/545094

2. Kueiibepr, HO. A. Tlcuxonorus JIeBUAHTHOTO TIOBEACHUS : Y4E€OHUK U
npaktukyM miua By3oB/ FO. A. Kneibepr. — 5-e wu3g., mepepab. U jaom. —
Mockga : U3natensctBo IOpaiit, 2024. — 287 c. — (Brbiciiee 0o0pa3oBanue). —
ISBN 978-5-534-16487-9. — Tekct : osnekrpoHHbii // OOpa3zoBarenbHas
mwiargopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/535609

3. KouetrkoBa, A.MWN. OpraHuzalluOHHOE TOBEJAECHUE W OPraHU3aAIMOHHOE
MOJICTUPOBAHUE | Y4eOHMK W TpakTukyM it By3oB/ A. WM. Koderkosa,
I1. H. KouerkoB. — 6-¢ u3n., ucnp. u gon. — Mocksa : M3narensctBo HOpaiit,
2024. — 791 c.— (Boicmee obpa3zoBanue). — ISBN 978-5-534-18879-0. —
Tekcr : anexrponnsiii // OOpa3zoBarenbsHas miaatdopma FOpaiit [caitr]. — URL:
https://urait.ru/bcode/555008

4. Pycenxas, O. B. Teopus opranmu3amuu : yueonuk mis By30B / O. B. Pycenxkasi,
JI. A. Tpodumosa, E. B. Ileconkas. — Mocksa : M3gaTensctBo FOpaiit, 2024, —
391 ¢. — (Bricmee oOpaszoBanme). — ISBN 978-5-9916-8402-6. — Texkcr :
anekTpoHHBIN // OOpa3oBarenbHas 1miargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535543

8.3. HopmatuBHbie mpaBoBbIe JOKYMEHTHI U MHAs TIpaBoBasi HHGOpMaIIUs

— I'paxpanckuii koaekc Poccuiickoit @enepanuu (I'K PD)

61


https://urait.ru/bcode/535543
https://urait.ru/bcode/555008
https://urait.ru/bcode/535609
https://urait.ru/bcode/545094
https://urait.ru/bcode/585126
https://urait.ru/bcode/583782
https://urait.ru/bcode/584028

— Tpynosoii kogekc Poccutickoit ®enepannu (TK PD)
— ®enepanbHbId 3aKOH 0 HEKOMMepueckux opranuzamusx Ne 7-O3 ( ped. or
20.02.2026 No30-D3)

8.4 NuTtepHeT-pecypcesl

— Hayunas snexktponnas 6ubnuorexka PUHLI. http://elibrary.ru/

— Hayunas anextponnas ouonmoreka «KubepJlenunkay. http://cyberleninka.ru/

— HWuadopmannoHHO-0M0IMOTEYHOE yIpaBJeHue c3ny PAHXul'C
http://www.nwapa.spb.ru/

— DnekTpoHHO-OubnnoreyHas cuctema FOpait https://urait.ru/

— Enunas 6ubnumorpadudeckas u pedepaTtuBHas 0a3a JaHHBIX PEICH3UPYEMOU
Hay4YHOU JuTepartypsl. https:// www.scopus.com/home.uri

9. MaTepHaJIbHO-TeXHI/I‘IeCKaH 6338, I/IH(l)OpMaIII/IOHHbIe TEXHOJIOI'NH,
nmporpaMmmMHoe o0ecrneueHue " I/IH(l)OpMa]_lI/IOHHl)Ie CIIpaBOYHbBIC
CUCTEMBI

JIsist mpoBeieHUs! JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUI HEOOXOIUM AO0CTYIl
k miarpopme MTC Jlunk. J{ns camMOnoAroToBKU CTYAEHTOB UM (POPMUPOBAHMS
METOAMYECKOr0 OOECIeUeHUsl IUCUUIUIMHBI MPENojaBaTesieM, a Takke s
BEICHUS DJIEKTPOHHOTO >XypHaia ycrneBaeMocTH BPC HeoOxomum poctynm K
https://lms.ranepa.ru/my/.
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