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1. IlepeuyeHb MIIAHMPYEMBbIX Pe3yJIbTATOB 00yUE€HHUS MO AUCIHHUIINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUS IPOTPaMMbI

1.1. b1.B./IB.02.02

«CoBepIeHCTBOBaHUE

IIPOEKTHOTO

yIOpaBI€HUs B  OpraHax

T OCY,[[B.pCTBGHHOfI BJIACTH» 0OCCIICUNBACT OBJIAZICHUC CIICAYIOIUMU KOMIICTCHIIUAMMU:

Kon HaunmeHoBaHue Kon HanMeHoBaHHE KOMIIOHEHTA
KOMIIETeH U KOMIIETeHIUH KOMIIOHEHTA KOMIIETCHINH
KOMIIeTeHITHH
CriocoOeH pa3pabaThIBaTh Crioco0OeH mpuMeHsITh YMEHHS U
CTpaTeruio OpraHu3allvy, HaBBIKH Pa3pabOTKH U
NKe-1 ImporpaMmsbl OpraHu3aliliOHHOT'O Ke-1.2 peain3anuun CTpaTerun
Pa3BUTUA U o0ecrieunBaTh UX OopraHu3alnuu, NpoOCKTOB U
peanu3anuio IpOrpaMM OpraHH3aLHOHHOTO
Pa3BUTHSA
Crioco0OeH ncnonb30BaTh Crioco0OeH MpUMEHSITh
UHTEIJUICKTYaJIbHbIC yIpaBJICHYECKHE YMEHUS U
nH(OPMAITMOHHO- MKc-5.2 HABBIKY JJISI yIIPABIICHUS
IKc-5 AHAJIMTUYECKUE CUCTEMBI KOMMYHUKAIIUSIMU B IIPOEKTE
yIIpaBJICHHS TIPOSKTAMH,
YIPaBIATh KOMMYHHUKAIUSIMH
IPOEKTA, IPOTPAMMBI
CriocoOeH npe/ICTaBIsATh Crioco0eH roTOBUTH CTaThH,
PE3YIbTATEI HAYYHO- HaY4YHBIC OTYCTHI 110 PE3yJIbTaTaM
IKc-7 HCCIIEI0BATENBCKOTO IIPOEKTA B IKc-7.2 Hay4HO-UCCIIE0BATEIBCKOTO
BUJIC OTYETA, CTAThU WM IpOEKTa
JOKJIa/1a
1.2. B pesynbrare 0ocBOEHUS TUCHUTUINHBI Y CTYIEHTOB JTOJIKHBI OBITH COPMUPOBAHBI:
Tpynossie Kon PesyabTaTsl 00yyeHus
byHkunn KOMIIOHEHTAa
KOMIIeTeHIIHH
VYnpasnenue [1Kc-1.2 HA YPOBHe 3HAHMIA:
MHHIUAINEH ® IIPUHLMIIOB, IIPOLIECCOB U METOAOB CTPATErHnYECKOro U
HIPOCKTa WK MIPOEKTHOTO MEHEIKMEHTA;
TpOTpaMMBl e HANpaBJICHWHA  COBEPIICHCTBOBAHUS  MPOCKTHOTO
YIIPABJICHUS B TOCYIAPCTBEHHOM YIIPABICHUH.
HA YPOBHE YMEHMIA:
e OLCHKHU 3PEJIOCTH U COBEPLICHCTBOBAHUS IIPOCKTHOIO
YIIPABJICHUS B TOCYIAPCTBEHHOM YIIPABICHUH.
HA YPOBHE HABBIKOB:
e  BIAJCHUI METOaMU OLICHKH 3pENIOCTH u
COBEpPUICHCTBOBAaHUSA  IPOEKTHOTO  YIPABICHUS B
rOCYIAPCTBEHHOM YIIPABJICHHUM.
Vrpasienue [IKc-5.2 HA YPOBHE 3HAHUI:
opraHusanuen ® METO/OB u MHCTPYMEHTOB YIIPaBICHUS
MCTIOTHCHHA MPOCKTa KOMMYHHKAIHSIMH B TIPOCKTE.
YU TIPOTPaMMBT HAa YPOBHE YMEHUIH:
® IUIAHUPOBAaHMS M OpraHW3alMy KOMMYHHUKALMA B




MPOCKTE.

HA YPOBHE HABBIKOB:

MPUMEHEHHUS METOJOB W HMHCTPYMEHTOB YIIPaBIICHUS
KOMMYHHUKAITUSIMHU B TIPOCKTE.

Ympasnenue [1Kc-7.2
3HAHUSMH,
MOJTy4YEHHBIMU B
XOJIe pean3anun
MPOEKTHOU

JACATCIBHOCTHU

HA YPOBHE 3HAHMI:

ocobeHHocTel IIPEJICTaBICHUS pE3YyIBTaTOB
IIPOBEJICHHOT'O UCCIIEIOBaHMS B BHJIE HAYYHOIO OTYETa,
CTaTbH;

TpeOoBaHUN K OQOPMIIEHHIO JIOKYMEHTOB HAy4yHO-
HCCJIEJOBATENBCKOTO IPOEKTA.

HA YPOBHE YMEHMIA:

MIPEJICTABISATh pe3ynbTaThl MIPOBEJICHHOTO
UCCJIEIOBAHUS B BUJIC HAYYHOTO OTYETA, CTAThU.
oopMIIATE  JTOKYMEHTALUIO  HCCIIEIOBATEIHCKOTO
MIPOEKTa, TOTOBUTh OTYETHI, CTaTbU JUISI OTPaKEHUS
pE3yJIbTaTOB UCCIIEAOBAHMSL.

HA YPOBHE HABBIKOB:

MMpCaACTaBICHUA PE3YJIbTAaTOB MIPOBCACHHOI'O
HCCIICA0OBAHUA B BUAC HAYYHOI'O OTYCTA, CTATbU.
BI1aaACHUA porpaMMHbIMU cpeacrBaMu JJIsA

MOJITOTOBKHA W TIPEJICTABIICHUS TEKCTOBOM, TAOJIWYHOM,
rpaduyeckoi nHMOpMAIUH.

2. O0beM 1 MeCTO TUCHMILIHHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

HI/ICI_[I/IHJ'II/IHa ocBamBaeTcs Ha ocHoBe DK ¢ COITIPOBOXJICHUCM B (bopMe KOHTaKTHOM pa6OTBI B

JMCTAaHIIUOHHOM (opmare.
O0BLeM TUCHHUILINHEI

OO0mas TpyI0eMKOCTh IUCIUIUIMHBI COCTaBIsAeT 3 3aueTHbIX eaunauil_108 akagem. yacos / 81

acrtp.yac.

Bun paboThr

TpynoeMKocTb
(B akagem.uacax)

Oo0mast Tpy10eMKOCTh 108/108
KonrakTHas padota 22/10
Jlexmyu 4/2
IIpakTHueckue 3aHATHL 16/6
Koncynsranus 2/2
CamocrosiTenbHasi padora 50/89
KonTpons 36/9

DopMBI TEKYIIETO KOHTPOIIA

YeTHBIN 0npoc, MPaKTHUYECKUE KOHTPOJIbHBIE 3aJaHUs

®DopmMa IPOMEKYTOYHOM aTTeCTAlUU

IK3aMeH

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOl NPOrpaMmMbl

Jucuunmaa b1.B./[B.02.02 «CoBepiieHcTBOBaHME MPOEKTHOTO YIPABJIEHUS B OpraHax
rOCyJTapCTBEHHOM BJIACTH» OTHOCHUTCS K JMCUUIUIMHAM IO BHIOOPY BapHaTHBHON YacTH y4eOHOTO
IUTaHa MarucTepPCKOi MporpaMMbl «YIpaBlieHHE MPOEKTaMU M MPOrpaMMaMp» IO HalpaBiICHHUIO
38.04.02 MenemxmenT. /lucuuiuinHa peanusyercs B 4YETBEpTOM ceMecTpe (Ipu o4yHOH Qopme
0o0y4eHus) U B MATOM ceMmecTpe (IpH 3a0uHOi hopme 0O0ydeHus).
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JucuunnuHa «COBEpIIEHCTBOBAHUE NMPOEKTHOTO YIPABIEHUS B OpraHax IoCyJapCTBEHHOMN
BJIacTW» Oa3upyeTcss Ha pe3yjibTaTax OCBOEHHUS cleAyrolmux JucuuIuiMH: CoBpeMeHHbIN
MEHE)KMEHT; Teopuss oOpraHuzallid M OpraHuM3allMoOHHOe mnoBeneHue; CoBpeMEHHbIE
KOMMYHHUKAaIlUM B MeHekMeHTe; (DUHAHCOBBII MEHEI)KMEHT M KOpPIOpAaTUBHbIE (DUHAHCHI,
Metonpl ucciaenoBaHuil B MeHeMKMeHTe; (CTpaTermyecKMil MEHEIKMEHT M CTpaTern4ecKui
aHanus; [IpoekTHbIi mMOAXON B MEHEIKMEHTe; VHOCTpaHHBIM s3bIK TpPOoeCcCHOHATBHBIX
KOMMYyHUKalui; CrannapTel yrpasiaeHus: mpoektamu; [Iporeccrl ynpaBieHus: TpoeKTaMu; DTarbl
peanu3aunu  npoekta; [IporpaMMHBIE CpeacTBa  YNpaBIE€HHS IPOEKTaMH; Y TPAaBICHHE
nporpaMMaMd U TOPTQENsIMH TPOEKTOB; Pa3BUTHE KOMMETEHIMA pPYKOBOAUTENS MPOEKTa H
MPOEKTHBIX KOMaHA; YIpaBieHue OusHec-poueccaMu; MeTo[oJI0rusi TOoCyJapCTBEHHOTO
IIPOEKTHOTO YIIPABJICHUS] yCTONYHUBBIM Pa3BUTHEM.

Pesynpratel ocBOeHMS aucHUIIIMHBL «COBEPIICHCTBOBAHUE ITPOCKTHOTO YIPABJICHUS B
OopraHax TOCYAAapCTBEHHOM BIACTH» HEOOXOAMMBI Uil M3Y4YeHUs IUCHMIUIMH: lcmonb3oBanue
rMOKMX METOJIOB B TOCYJApCTBEHHOM IIPOEKTHOM YINpaBieHHH; VIHHOBallMOHHBIE NPOEKTHI B
opraHax TOCYJapCTBEHHOM BiacTu; YmpasieHHEe 3(PPEKTUBHOCTbIO B TOCYIapCTBEHHOM
YIOpaBIeHUH, a TAKKeE JIJIS POXOXKIEHUS! IPOU3BOACTBEHHBIX MTPAKTHK.

JlocTyn K cHuCTeMe JHUCTaHIMOHHBIX O0O0pa30BaTENbHBIX TEXHOJOTHH OCYIIECTBISETCS
KQKJIBIM 00YYaIoIUMCs CaMOCTOSATEILHO € JTI000TO yCTpoKcTBa Ha mopTane: https://lms.ranepa.ru/.
[Taposb ¥ TOTHH K TMYHOMY KaOUHETY / MPOHUITIO TPEIOCTABISETCS CTYICHTY B IeKaHaTe.

Bce ¢dopMbl Tekyliero KOHTpPOJs, MPOBOAMMBIE B CHCTEME JIUCTAaHIIMOHHOTO OOyYeHWs,
OLICHUBAIOTCSI B CHUCTEME JIMCTAHLUMOHHOrO 00yd4eHus. JlocTynm K BUAECO W MaTepuayiaM JIeKIHH
MIPEIOCTABIIIETCS B TEUYEHHWE Bcero cemectpa. JloCTynm K KakJIoMy BHIY pabOT U KOJIUYECTBO
NOMBITOK HA BBIIOJIHEHUE 3a/1aHUs NPEJOCTaBISAETCS Ha OrPAHUYEHHOE BpPEMs COIVIACHO
periiaMeHTy IUCHUILIHHBI, omyOonukoBanHOMYy B CJ1O. [lpenomaBaTens OlEHUBAET BBIOTHEHHBIC
oOyuaromumcs paboTsl He no3aHee 10 pabouux AHEl Mocie OKOHYAaHUs CPOKa BHITIOJTHEHUS.

®opmoii TPOMEKYTOUHOM aTTecTalii B COOTBETCTBUM C YYEOHBIM IUIAHOM SIBIISETCS
JK3aMEH.

3. Conep:xxaHue M CTPYKTYPA AUCHMILIMHBI

3.1. Crpykrypa pucouniauHbl (¢ npumeHenneM IJK), ocBamBaemMoil ¢ KOHCYJIbTAHOHHBIM
COIIPOBOKIeHUEM B (p)OpMe KOHTAKTHOM padoThl

Ounasn ¢opma o0yueHus

No Harvierosarvie TeM (pazriesio) OO0BeM ICTMITIFHB, YA, Dopma
i Beero | Kowrakmsast pabora o0yuaronmixcsic | CP TEKYILIETO
TPETIOZIABATEIEM T10 BUJIAM YUeOHBIX KOHTPOJISt
3aHSTHIA YCIIEBAEMOCTH,
I/ 1 3/ KCP TIPOMESKY TOHHOH
JOT P/ JOT * arTecTalmn
JOT

Tema | Ilogxonasl U MOJIEIH OLICHKH
1 CUCTEMBI YIIPABICHUA

HPOEKTaMH B OpraHax 13 1 2 10 YO

roCyIapCTBEHHOM BIacTH

Tema | IIpoBenieHME OLIEHKH YPOBHS
2 | 3pemocTy MpOEKTHOTO

YIPABICHUS B OpPraHax

rOCYJapCTBEHHOMN BIACTH

15 1 4 10 YO

Tema | AHanu3 BBEIIOJIHEHUS 12 - 2 10 T1IK3
3 OTJETHHBIX TIPOIIECCOB




YIIPABJICHHS] IPOCKTaMU

Tema | CoBeplileHCTBOBaHUE

4 IIPOLIECCOB U CUCTEMBI 15 1 4 10 K3
YIIPABJICHUS IPOEKTaMU

Tema | PazpaboTka periaaMeHTOB
5 | yHOpaBJjeHUs IPOECKTAMH B

opraHax rocyJ1apcTBEHHOM 15 1 4 10 K3
BJIACTH
IIpomexxyTodHas aTTecTarms 3627 Koncymbramms—2/1,5 Or3aMeH
Beero: 108/81 4/3 16/12 2 5
0/375

Ounas ¢popma 00yueHus

Ne HanmenoBanue TeM (pasieioB) O0beM TUCIMIVIHHBL, Yac. dopma
1)1 Bcero Konrakmasi padora o0yqaronmpixcss | CP TeKyLLero
¢ MpernogaBaresieM o BUiaM KOHTPOJISI

YUeOHBIX 3aHSTTHiA yCIeBaeMocTi,
J/ J 13 KCP TPOMEXKY TOHOI
JOT P/ /10T * arrecranyy
JOT
Tema | Ilogxoasl M MOAEIN OICHKH
1 CHCTEMBI YIIPaBIECHUS
IPOEKTaMH B OpraHax 18 - - 18 IK3

roCyIapCTBEHHOM BJIacTH

Tema | IIpoBeneHHUE OLIEHKH yPOBHS
2 | 3pernocTy MpOeKTHOTO

yIpaBlIeHHUs B OpraHax

rOCyIapCTBEHHOM BJIACTU

19 - 1 18 YO, IIK3

Tema | AHanu3 BHIIOJIHEHHS
3 | OTHEIBHBIX IPOLECCOB 19 - 1 18 YO, IIK3
yIpaBlIeHHs IPOCKTaMHU

Tema | CoBepiieHCTBOBaHKE

4 MpoueCcCOB U CUCTCMbI 21 1 2 18 K3
YHpaBJICHUA ITPOCKTAMHA

Tema | Pa3zpaboTka pernaMeHTOB
5 | ympaBieHUs mpoeKTaMu B

oprasax rocyJapCTBEHHON 20 1 2 17 K3
BJIACTH
IIpomexxyTouHas aTrecTanust 9/6 Koncymsrammsa—2/1,5 IK3aMeH
Beero: 10881 | 215 | 645 | | 89675

KCP B 00beM HE BXOIUT.
VYO - ycrasiii onpoc, I1K3 — nmpakTuueckoe KOHTPOJIBHOE 3aJaHKE.

3.2. ConepxaHue TMCUMILIHHBI

Tema 1. Iloaxoasl M MoOJe/JM OLEHKH CHCTEMbl YNPABJICHHS] NMPOEKTAMH B OpPraHax
rocy1apCcTBEeHHOM BJIACTH




KauecTBO cucTeMbl ynpaBieHUs MPOEKTaMU B OpraHax rocyiapcTBeHHOW Biactu. [loHsTue
«mojens 3penoctuy. Kiaccudukanus wmoxaenedd 3penoctd. Monenb 3penocTd  yIpaBleHUS
npoektamu Project Management Maturity (PM Maturity) — wmogens Kamudopruiickoro
yHuBepcutera bepkin. Mogens 3penoctu ynpaBieHus: npoektamu Portfolio, Programme and
Management Maturity Model (P3M3) MunucrepctBa rocyaapcTBeHHON Toprosiau CoenHEHHOTO
KoponesctBa. Mogenp 3penoctu ympaBiieHus npoektamu Project Management Maturity Model
(PMMM) TI'aponppa Kepunepa. Moaens 3pesocTH OpraHM3allMOHHOIO YIPABICHUS NPOEKTaMU
Organizational Project Management Maturity Model (OPM3) amepukanckoro unctutyTa (Project
Management Institute, PMI). /locTonHCTBa U HEIOCTATKU MOJAETICH.

Tema 2. IIpoBeneHHe OLEHKHM YPOBHSI 3PeJIOCTH NMPOEKTHOrO0 yINpPaBJieHHS B OPraHax
rocy1apCcTBEeHHOM BJIACTH

Onenka oO0mero pyKoBOACTBA TMPOCKTHOW JAeATeIbHOCThI0. Dopmanu3anus CHUCTEMBI
MMPOCKTHOTO MCHCIKMCHTA. Anamns HOPMATUBHO-PETJIIAMCHTHOTO U METOAUYCCKOT'O oOecrieueHus
(TTONOXKEeHHM, pPErJaMeHTOB, WHCTPYKIUH, METOJAMYECKUX PEKOMEHAAIUN, JAp.) CHUCTEMBI
MMPOCKTHOTO MCHC/PKMCHTA. CBsI3b  CHCTEM CTPATCTUYCCKOr0 M IPOCKTHOI'o YyIIpaBJICHUA.
OpranuzanuoHHas CTPYKTypa  CHCTEMBI  YOpPaBICHHUS  IPOEKTHOW  JEATEIBbHOCTHIO.
OpFaHI/IBaHI/IOHHOG BBIJICJIICHUEC, IIOJTHOMOYHMA H OTBETCTBCHHOCTDH pYKOBO)IHTeHefI IIPOCKTOB,
nporpamM, TnopTdeneil. Hamuuume KoinmeruaabHBIX OPTaHOB MJis  YOpPaBIEHUS TMPOEKTaMH,
mporpaMmMaMu M TOpTQessiMu MPOoeKTOB. Hanmudme crucTeMbl ONEHKH W Pa3BUTHUS KOMIETEHITUN
MPOEKTHOTO MEHEIKMEHTa B opranm3anuu. VMH}opmammnonHas cucTema ympaBlieHUs MPOSKTHOMN
JIEATEITBHOCTBIO.

Tema 3. AHAJIN3 BBINOJTHEHUS OT/AEJbHBIX IIPOLIECCOB YIIPABJICHHUS NPOCKTAMHU

Bri0op cranmapTa MpoOEKTHOTO MEHEKMEHTa I aHalIM3a MpoleccoB. AHAJIM3 MPOLECCOB
MPOEKTHOTO MeHekMeHTa Ha cooTBeTcTBUE cTaHaapty ['OCT P 21500-2014. Ananu3 nporieccoB
IIPOEKTHOTO MEHEKMEHTA Ha cooTBeTcTBUE cTanaapTy PMBoK. Ananu3 mporeccoB IpoeKTHOTO
MeHexkMeHTa Ha cootBeTcTBUE cTaHnapTy PRINCE2. Ananu3 npoekTHOTO nepcoHaia Ha MpeIMeT
pacripenienieHust (yHKIMHA, MOJTHOMOYHM, OTBETCTBEHHOCTH, KBaJU(HUKAIMH, METOJOB OTOOpA,
MOBBILIICHUS KBATU(PUKALIUU, CHCTEM MOTHBAIIUU.

Tema 4. CoBepuieHCTBOBaHHE IIPOLIECCOB U CHCTEMbI YIIPABJICHUS NIPOEKTAMM

@DopMHUpPOBAaHUE UACATBHOM MOJEIM CHCTEMBI IPOEKTHOTO MEHEIKMEHTa B OpraHax
rocyaapcTBeHHON BiacTu. COBEpUIEHCTBOBAHME IPOLECCOB CTPATErMYECKOro IUIAHUPOBAHUS B
opraHax rocyJapcTBeHHON BiiacTH. (COBEpIICHCTBOBAHUE OPTraHU3ALMOHHBIX MEXaHU3MOB
JEKOMIIO3UIIMM  CTPATETMYECKUX IleJied B MPOEKThl, NPOrpaMMbl, MOPTHENIH MPOEKTOB.
CoBepIIEHCTBOBAaHUE  OTIENBHBIX  IPOLECCOB  YIpaBIECHHUA  NPOEKTaMH, IpOrpaMMamy,
noprdensimu.  Co3maHue  NPOEKTHOro  oduca,  perylaMeHTaluss  €ro  JAEATeNIbHOCTH.
CoBeprieHCTBOBaHHE MH(OPMAIIMOHHOM CHUCTEMBI yNpaBlIeHUs MpoeKTaMH. Pa3paboTka cucTeMbl
OLICHKM ¥ TIOBBIIICHHS KBaJIHU(PHUKAIUU NPOEKTHOTo mepcoHasa. CoBepIIEHCTBOBAHHE CHCTEMBI
MOTHBAILIMH ITPOEKTHOTO MIEPCOHATIA.

Tema S. Paspaborka periiaMeHTOB  yHnpaBJieHHMsl TPOEKTaMH B OpraHax
rocy1apCcTBEeHHOM BJIACTH

Bribop 0a3zoBoro cranaapra NPOEKTHOTO MEHEKMeHTa. Pa3paboTka M yTBEpXkKaeHUE
HOPMATHUBHBIX (TIOJIOKEHHUM, WHCTPYKUUH, PpErjiaMeHTOB) M METOAMYECKHX JOKYMEHTOB IIO
OCYILECTBIICHUIO IPOCKTHOM ACATEIBHOCTHA B OPraHax roCyAapCTBEHHOU BIIACTH.

4. MarepuaJjbl TeKylIero KOHTPOJIsl YCIIeBAeMOCTH 00y4ar0IIUXCS



4.1. B xone peanu3anuu JTUCHUIVINHBI «COBepIICHCTBOBAHUE NPOCKTHOIO YIIPABJICHHS B
OpraHax rocyJapcTBeHHOI BJIACTH» HUCNOJIb3YIOTCS CIeAyI0IHe MeTOAbl TeKYLero KOHTPOJIst
yCIeBaeMOCTH 00y4YaroIMXCs:

Tema Mertoas! TEKyIIEro KOHTPOJI yCIIEBAEMOCTH

Tema 1. IToaxoapl ¥ MOJIENIM OIIEHKH CUCTEMEI VYcrHbIl onpoc
yIIpaBJIE€HUS IPOEKTaMHU B OpraHax
TrOCYJapCTBEHHOM BJIACTH

Tema 2. [IpoBeneHne OLIEHKH YPOBHS 3pEI0CTH VYcerTHBIM onpoc,
IPOCKTHOT'O YIIPAaBJICHHUS B OpraHax NMPAKTHYCCKHUE KOHTPOJIBHBIC 3a1aHUA

T OC}’I[apCTBCHHOﬁ BJIaCTH

Tema 3. AHanu3 BBIIOJIHCHUS OTACIIbHBIX MMPOIIECCOB VY CTHBIM OIIpoc,
YHpaBJICHUA ITPOCKTAMH NMPAKTHYCCKHUE KOHTPOJIBHBIC 3a1aHUA

Tema 4. COBCp].HCHCTBOBaHI/Ie IpoucCCOB U CUCTCMbL VY CTHBIM OIIpocC,

YIPaBICHHS MPOEKTaMHU NIPaKTUYECKHUE KOHTPOJIbHBIE 3a1aHUA
Tema 5. Pa3paboTka pernaMeHTOB yIpaBiIeHUs VYcTHBIM ompoc,
IIPOEKTaMH B OpraHax rocyJapCTBEHHOMN BIIaCTH NPAaKTUICCKUE KOHTPOJIbHbBIC 3aTaHU

4.2. TunoBble MaTepHAJIbI TEKYLIEr0 KOHTPOJIA YCIIeBAeMOCTH 00YYAKIIMXCH

IIpumepHBIe KOHTPOJILHBIE BONIPOCHI AJISl YCTHOIO OIIpoca

1. Kak MOXHO ONpENEeNNUTh KauyecTBO CHCTEMbI YIIpPaBIECHHUs MPOEKTAaMH B oOpraHax
rocy1apCTBEHHON BIacTH?

[aiiTe onpeneneHne NOHATHIO «MOJEIb 3PEIOCTI.

[TpuBeauTe KIaccUPUKALUIO MOJIEEH 3peI0CTH MPOEKTHOTO YIIPABIICHUS.

Onumure JOCTOMHCTBA U HEJOCTATKU MOJIENIEN 3peIOCTH MPOEKTHOTO YIPaBICHUS.

YTo BXOAUT B OLIEHKY OOIEro PyKOBOJACTBA IPOEKTHOM 1€ATEIbHOCTHIO?

A

Yro HEOOXOOMMO BKIIOYUTH B OPTraHU3AIMOHHYIO CTPYKTYpy CHCTEMBl YIpPaBICHUS

IIPOEKTHOM 1EATENBHOCTBIO?

7. Tlopsmoxk TmpoBeNeHMsS aHalIM3a BBIIOJHEHHUS OTAEIbHBIX IPOLECCOB  YIPABJICHUS
HIPOEKTAMH.

8. Kak mnpoBecTH aHainu3 NpPOEKTHOrO IEpCOHala Ha MpPeaMeT pachpeneseHus (yHKIuH,
HOJIHOMOLII/II;'I, OTBCTCTBCHHOCTH, KBaJII/I(i)I/IKaIII/II/I, METOO0B 0T60pa, ITOBBIIIICHUA
KBaJM(PHUKAIUU, CHCTEM MOTUBALIUU?

9. Ilo xakuM HampaBJIEHHSM OCYILIECTBIIETCS COBEPLICHCTBOBAHME CUCTEMBI IIPOEKTHOIO

MCHCIPKMCHTA B OPraHe FOCY,HapCTBeHHOﬁ BiacTu?

IIpumepHbIe NPpaKTHYECKHE KOHTPOJILHBIC 3aaHUs VI TEKYIero KOHTPOJIs 10 TeMaM
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Tema

ConeprxaHne NMPaKTUUECKUX KOHTPOJIHHBIX 3aJJaHUN

Tema 2. [IpoBeqeHue OLIEHKH YPOBHSI 3PeI0CTH MPOEKTHOI0 YNIPABJIeHHUs B OPraHax

rocyJ1apcTBeHHOM BJIACTH

a) MPaKTHIECKOe
KOHTPOJIbHOE
3a7jaHue

1. OleHUTh YPOBEHB 3PEIOCTH MTPOCSKTHOTO YIIPABIICHUS B pacCCMaTPUBACMOM OpTaHe
roCy/IapCTBEHHOM BIACTH MO ABYM MOJIENSIM (Ha BBIOOD).

Tema 3. AHa/M3 BbINOJHEHHS OTAEJbHBIX MPOLECCOB YIIPABJIEHUS IPOEKTAMHU

a) MPaKTUIECKOe
KOHTPOJIBHOE
3a7jaHue

BBIOPaHHOM OpraHe TOCyAapCTBEHHOM BIACTH.
- YCTaHOBUTB HAIUYKE PETIAMEHTUPYIOLLEH, METOJUYECKON U BCIIOMOTaTEIbHOU
JOKYMEHTAIMHU TI0 IIpoIeccy.
- OnpenenuTs BXOAHYI0 HHPOPMAIIHIO IJIs Ipoliecca.

- Oncath MOPSIOK ¥ METOBI BBIMOJIHEHNUS TIPOLIEcca, PO U QYHKIMH
HCHOJTHUTENEH.

1. [Ipoananu3upoBaTh CyIIECTBYIONTHI mporiecc « MHUIIMAIINS TPOCKTa) B

- Onmcath pe3yiabTaThl (BBIXOIBI) MPOIIECcca: PEIICHHS, TOKYMEHTHI.

Tema 4. CoBeplIeHCTBOBAHUE MPOLECCOB M CHCTEMbl YIIPABJICHHUS POEKTAMM

a) MMPaKTHIECKoe
KOHTPOJIBHOE
3a/laHue

1. PazpaboTath ujeanbHbIi npoiecc (Ha BEIOOD):

- 3aaTh BXOHYIO HHPOPMAIHIO JUIS TIpOLecca.

- YCTaHOBUTE MOPAMAOK ¥ METO/BI BBIMOJHEHUS TPOIIECCa, PO U PYHKIMH
HUCTIOHUTENEH.
- 3amaTh pe3ynbTaThl (BBIXOBI) MPOIIECCa: PEIICHHUS, TOKYMEHTHI.

Tema 5. PazpaboTka perjiaMeHTOB yNpaBJeHUsI IPOeKTAMH B OPraHax rocyiapcTBeHHOIl BiIacTH

a) MPaKTUIECKOe
KOHTPOJIBHOE

3alaHne

JIOKyMEHTAIIHMIO TI0 BEIOPAaHHOMY TIPOIIECCY.

1. Pa3paboTath peraaMeHTHPYIOIIYI0, METOAUYECKYIO H BCIIOMOTaTeJIbHYIO

5. OueHoYHbIE MATEPUAJIBI IPOMEKYTOUYHOM ATTECTALMH 10 AUCIHUIINHE

5.1. Dxk3aMeH MPOBOAUTCS ¢ MPUMEHEHHEM CJIEIYIOIIUX METOAO0B (CPeacTB):
I[J'ISI BBIABICHUA ypOBHSI OCBOCHUA KOMIICTCHIINU HpI/IMCHSIIOTCSI yCTHBIG OTBCTHI Ha

OCHOBHOH U AOIMOJIHUTCIIbHBIC BOITPOCHI.

5.2. OneHo4HbIe MaTepUaJIbl HIPOMEKYTOYHON aTTeCTAllUH

KommnoneHnr
KOMITeTeHIIH U

KioueBoii/mpomeskyTOYHBIH
HHIMKATOP OLleHUBAHUS

Kpurepuii oueHuBanus

[1Kc-1.2 Cniocoben
NPUMEHSATh YMEHUS 1
HaBBIKU pa3paboOTKH U
pean3anuy CTpaTeTruu
OpraHu3alny, TPOSKTOB
U IpOrpamMm

T'otoBUT PEKOMEH AN no
peanu3aiuy CTPaTerud OpraHu3allny,
pOrpaMm OpraHU3aIMOHHOTO

pa3BUTHUA.

Ilomtnota  m 000CHOBAaHHOCTD
pEeKOMEHJauuii 10  peanusanuu
Iporpamm OpraHU3allMOHHOTO
pa3BuTHA

YIPaBJICHYCCKNEC YMCHUA

COBCPIICHCTBOBAHNIO YIIPABJICHUA

OpTraHU3alMOHHOTO
pa3BUTHSL.

[1Kc-5.2 Cniocoben l'oToBuT NpeIOKEHUS U O60CHOBaHHOCTH BEIOOpA METOIOB
IIPUMEHATD PEKOMEHIALIH 110 Y UHCTPYMEHTOB YIIpaBICHUS
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KommnoneHnr
KOMIIETEHIINH

KuroueBoii/mpomeskyTOYHBIH
HHAUKATOP OLICHUBAHUSA

Kpurepuii ouennBanus

W HaBBIKH OJIA

KOMMYHUKAIUSIMU MPOEKTA,

KOMMYHHKAIIUAMHA B IIPOCKTC.

yHpaBJIeHUS MIPOTPaMMEL. [IpaBuIIbHOCTE IPOBEACHUS
KOMMYHUKAITHSIMH B MPOIeAYp TUTAHUPOBAHUS U
MPOEKTE. OpraHHU3alid KOMMYHHUKAI[UH B

IIPOEKTE.

I1Kc-7.2 Crnocoben
TOTOBHUTH CTAaThH,
HAYYHBIC OTYETHI IO
pe3ysibTaTaM Hay4YHO-
HCCIIE0BATEILCKOTO
MPOEKTA.

[Ipencrasiser pe3ysbTaThl HAYYHO-
HCCJIEIOBATENBCKOIO IPOEKTA B BUJIE
OTYeTa WM CTAThH.

ITonHoTa mpeacTaBisieMon
uH(pOpMAIHH, €€ HarJIAHOCTD 1
000CHOBaHHOCTb.

ITonHOE cobmoneHNE TpeOOBaHMI K
COJIEpIKaHUIO ¥ O(OPMIICHUIO
WHpOpPMAITIH.

Hepeqeﬂb BOIIPOCOB K 3K3aMEHY IO AUCHUILJIMHE

1. KadecTBO cHCTEMBI YIIpaBI€HUS TPOEKTAMHU B TOCYAaPCTBEHHBIX OpraHax.

2. Tlonsarue «mozens 3penocTiy. Kinaccudukarms Moieneid 3peocTH.

3. Mogens 3penoctu ynpasieHus npoekramu Project Management Maturity (PM Maturity) —
moaenb Kammdopuuiickoro yauepcurera bepkim.

4. Mogenb 3penocty ynpasieHus npoekramu Portfolio, Programme and Management Maturity
Model (P3M3) MunuctepcTBa rocynapctBeHHoi Toprosinu CoenquneHHoro KoponescTaa.

5. Mogens 3penoctu ympaBieHus npoektamu Project Management Maturity Model (PMMM)
l'aponbna Kepunepa.

6. Mogenp 3perocTH OpPraHU3alMOHHOTO ympaBieHus mnpoekrtamu Organizational Project
Management Maturity Model (OPM3) amepukanckoro uHcTuTyTa (Project Management
Institute, PMI).

7. JlocToMHCTBa M HEJOCTATKU MOJIEIEH 3PEIOCTH YIIPABICHUS IPOEKTaAMH.

8. OrueHka 00111ero pyKoBOACTBA MTPOEKTHOM 1eATEIHHOCTHIO B OpraHax BIACTH.

9. AHanu3 HOPMAaTUBHO-PEIJIAMEHTHOTO U METOJMYECKOro olecnedeHus (TMOJ0XKEeHHH,

pErIaMeHTOB, MHCTPYKLUUH, METOAMYECKUX PpEKOMEHJALMH, Jp.) CUCTEMBI IPOEKTHOIO

MEHEI)KMEHTa B OpraHax rocyJapCTBEHHOM BIIACTH.

10.  CB43b cHCTEM CTPATErHUECKOT0 U MPOEKTHOTO YIPaBIEHHUS B TOCYJapCTBEHHBIX OpraHax.

11. OpranuzalluoHHasl CTPYKTypa CHUCTEMbl YIOpPABJIEHUS HPOEKTHON  J1€ATENbHOCTBIO.

OpranuzalliOHHOE BBIJEJICHNE, IIOJIHOMOYUST U OTBETCTBEHHOCTh PYKOBOAUTEIEH MPOEKTOB,

porpamm, noptdeneit (Ha mpuMepe opraHa rocyaapcTBEHHON BIACTH).

12.  KonneruaibHble OpraHbl yIpaBlieHHs IPOEKTaMH, IPOTPaMMaMH U MOPTQENIIMU IPOCKTOB.
13. Cucrembl OLEHKM M pa3BUTHS KOMIIETCHIMM IIPOEKTHOTO MEHEIKMEHTa B OpraHax
roCyIapCTBEHHOW BJIACTH.

14. WudopmanronHas cucrema ynpaBieHHs TPOSKTHOH e TeTbHOCTHIO.

15. CranapThl MPOEKTHOTO MEHEKMEHTA.

16.  CocraB npoueccoB NpoeKTHOro MeHepkMeHTa 1o ctanaapty 'OCT P 21500-2014.

17. CocTaB nporeccoB IPOEKTHOTO MEHEKMEHTA 110 craHaapty PMBoK.

18. CocTaB nmponeccoB MPOEKTHOTO MeHeHkMeHTa 1o cranaapty PRINCE?2.

19. WNneanpHass MOJenb CUCTEMBI IPOEKTHOTO MEHEDKMEHTAa B OpraHax TIOCYyJIapCTBEHHOMN
BJIACTH.

11



20.  HanpaBieHusi COBEpPIIEHCTBOBAHMS MPOLECCOB CTPATErMUECKOro IJIAHUPOBAHUS B OpraHax
roCyIapCTBEHHOW BJIACTH.

21.  HanpaBneHus COBEpLICHCTBOBAHMS OPTraHU3ALMOHHBIX MEXAaHW3MOB JIEKOMITO3UIIUU
CTpaTErM4eCcKUX Lieel B MPOEKTHI, IPOrpaMMBbl, MOPTQENN MPOEKTOB.

22. DTarbl co3aHus MPOEKTHOTO oduca.

23. Hanpasnenus coBepiieHCTBOBaHUS HH(OPMALIMOHHON CUCTEMBI YIIPaBICHUS TPOECKTAMHU.
24.  HanpaBneHHs COBEpPUICHCTBOBAHMS CHCTEMbl OLIEHKM M TIOBBIIICHHUS KBaTU(PUKALUU
IIPOEKTHOTO MEPCOHAIA.

25.  HanpaBneHus COBEPILIEHCTBOBAHUS CUCTEMbI MOTUBALIMU IIPOEKTHOT'O IIEPCOHAA.

26.  Ilopsaok pa3paboTKK KOPIOPATUBHOIO CTaHIApTa YIpaBIEHUS MPOSKTaMH.

27.  CoctaB HOPMAaTUBHBIX (MOJIOXKEHWH, WHCTPYKIMM, PpETIaMEHTOB) U METOAMYECKUX

JIOKYMEHTOB I10 OCYIIECTBICHUIO IIPOEKTHOU AECATEIBHOCTA B OpraHax rocyJapCTBEHHOW BIIACTU B
KOPIOPAaTHBHOM CTaHJAPTE YIPABICHUS ITPOCKTAMU.
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IkaJya oneHUBaHUA

OneHka pe3ynbTaToB MPOU3BOAUTCS  Ha OcHOBe IlojokeHuss O TeKylleM KOHTpoJie
YCIEBAaEMOCTH 00YYarOIIMUXCS U MPOMEKYTOYHON aTTecTaly 00eraronmxcs no oopa3oBaTeIbHbIM
nporpaMMaM CpeJHEro MpoQecCHOHANBHOIO U BbICHIEro oOpa3oBaHus B  (enepalibHOM
rOCy/IapCTBEHHOM  OIOJDKETHOM  00pa30BaTENbHOM  YUPEXKJEHHH  BBICIIErO  00pa3oBaHUs
«Poccuiickasg akageMHl HapOJHOIO XO3siCTBa W TOCYJapCTBEHHOM ciyxObl mpu IIpesuneHte
Poccuiickoit @enepanun», yreepxkaeHHoro Ilpukazom Pexktopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 paznena 3 (mepBbiit ab3am) u m.11), a Takxke Pemenuss Yuenoro
coBeta CeBepo-3anaanoro nuctutyrta ynpasiaenuss PAHXul 'C npu [Ipesunenre PO ot 19.06.2018,
npoTokos Ne 11.

«O1mnuno» (A) — TEOpEeTUYECKOEe COJAEpKAHUE Kypca OCBOCHO IMOJHOCTHIO, 0e3 MmpobenoB
HEOOXOJIMMBIC TPAKTUYECKUE HABBIKM PabOTHI C OCBOCHHBIM MaTe€pHaioM CPOPMHPOBAHBI, BCE
MPETYCMOTPEHHBIE TPOTrpaMMoOil  00yueHuss ydeOHbIE 3aJaHUs BBIMOJHEHBI, KaueCTBO WX
BBITTOJIHEHHSI OIICHEHO YHCIIOM 0aJlIOB, OJIM3KMM K MAaKCUMAIILHOMY.

«Xopomo» (B, C) — Teopernyeckoe cojiepkaHre Kypca OCBOCHO MOJHOCTHIO, 0€3 MpoOesoBs,
HEKOTOpbIE TMPaKTUYECKHE HaBBIKM pabOTbl C OCBOEHHBIM MaTepualioM Cc(HOPMUPOBAHBI
HEJI0OCTaTOYHO, BCE€ MPEAYyCMOTPEHHBIE MporpamMmoil oOydeHHUs y4deOHbIe 3aJaHUsl BBITOITHEHBI,
KayeCTBO BBINOJIHEHUS HU OJJTHOTO U3 HUX HE OLEHEHO MUHUMAJIbHBIM YHCIOM 0ajioB, HEKOTOPHIE
BHU/IbI Sa)IaHHfI BBIIIOJIHEHBI C OIIMOKAMH.

«¥Y nosnerBopurensHo» (D, E) — Teopernueckoe comepikaHue Kypca OCBOEHO YaCTHYHO, HO
poOeNibl He HOCST CYHIECTBEHHOTO XapaKTepa, HeOOXOJUMBIC MPAKTUYECKHUE HABBIKM Pa0OTHI C
OCBOGHHBIM MaTepHaioM B OCHOBHOM C(OPMHUPOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
nporpaMMoil 0OydeHHs y4eOHBIX 3aJaHUi BBITIOJHEHO, HEKOTOPHIC W3 BHITIOJHCHHBIX 3aJ[aHUM,
BO3MOYKHO, COJIEPKAT OIIHOKH.

«HeynosnerBopurensuo» (FX) - Teopernueckoe coiepkaHue Kypca HE OCBOEHO, HEOOXOIUMbIE
NPaKTUYEeCKUE HABBIKM pabOTHl HE C(HOPMHUPOBAHBI, BBHIIOJHEHHBIC Y4YeOHBIC 3aJaHUs COJEpKaT
rpyObie omMOKH, TOTOJHUTENbHAsT CAMOCTOsATENIbHAS paboTa HaJl MaTEepUaIoOM Kypca He TPUBEAET
K CyILIECTBEHHOMY IOBBILIIEHUIO KAUE€CTBA BBIIIOJHEHUS YUEOHbIX 3aJaHUM.

IIpouexypa npoBeaeHus MPOMEKYTOUYHOMN aATTeCTALNH

Ok3aMeHbl 10 aucuuIUIiMHE «COBEpPLIEHCTBOBAHUE MPOEKTHOTO YIPABICHHUSI B OpraHax
rOCy/1JapCTBEHHOW BJIACTW» MPOBOAATCA B CTPOroM cOOTBETCTBUU ¢ [lonoxkeHueM o TeKylem
KOHTpOJIE YCIIEBAEMOCTH M TNPOMEXKYTOYHOM arrectanuu ctyjaeHToB B PAHXul'C, B yctHOU u
NUCbMEHHOW (hopmax.

K mnpomexyToyHON aTTecTalMu AOMYCKAIOTCS CTYJEHThl BBIIOJHUBIIME HEOOXOAHUMBIE
tpeboBanusi OIl BO no nuchumnuae «CoBeplieHCTBOBAaHHE MPOEKTHOTO YIPaBJICHUS B OpraHax
roCy/apCTBEHHOW BIACTH» IO UTOTaM TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH B TEUEHUE CEMECTpa.

DK3aMEHAIIMOHHBIA OWJIET JOJKEH cojJiepkaTh B cede 2 (1Ba) KOHTPOJBHBIX BOMIpPOCa
(3amanust). BpeMs MoAroToBKHM OTBETA MPHU cAade dK3aMeHa B YCTHOM (opMe TOJDKHO COCTABIISITH
He MeHee 30 MUHYT (110 JKEeJTaHHIO CTYJIEHTa OTBET MOXKET OBITh TOCPOUYHBIM) U He Oosee 1 waca 30
MUHYT. [Ipy MOArOTOBKE K yCTHOMY 3K3aMEHY CTYJIEHT BEJIET 3allUCH B JIMUCTE YCTHOTO OTBETA.

13



[Ipy mpoBeneHWHM DHK3aMEHOB HE JOMYCKAeTCsl HAIMYUE y CTYJIEHTOB MOCTOPOHHUX
MpPEAMETOB M TEXHHUUYECKUX YCTPOMCTB, CHOCOOHBIX 3aTPyIHUTH (CAENaThb HEBO3MOXKHOM)
06I:CKTI/IBHYIO OLICHKY pC€3yJIbTaTOB aTTeCTallikd, B TOM UYHUCIC B YaCTU CAMOCTOATCILHOCTHU
BBITIOJIHEHMSI 3a/1aHus (0TBETa Ha BOIpOC) 3k3aMeHa. CTyIeHThl, Hapylllalolye IpaBuiia MOBEECHUS
npu MpoBCACHUHN 3a4Y€TOB U 3K3aMCHOB, MOTI'YT 6LITB HE3aMCJIMTCIIbHO YIAJICHBI U3 ayAUTOPHH,
MIPEJICTABJICHB K Ha3HAYCHHUIO MEp JIUCIUIUIMHAPHOTO B3bIcKaHWsA. C pa3pelieHus dK3aMeHaTopa
JIOITYCKAeTCs UCTIOIh30BAHUE CTYICHTAMH CIIPABOYHHUKOB, TAOJHUI] M IPYTUX MTOCOOHIA.

B cimyuae nmpoBeneHms dK3aMeHa MO OwieTaM, TIPENoaBaTeNI0-dK3aMEHATOPy
MPEIOCTABIISIETCS TIPABO 3aJ1aBaTh CTYyJICHTaM JOIMOJIHUTEIBHBIE BOMPOCH B paMKax padoueit
y4eOHOW MporpaMMbl JTUCIHMIUIMHBI B 00beMe, He MpeBblaioneM o0beMbl Omnera. I[lpu cmaue
9K3aM€Ha IIO0 6I/IJ'I€TaM, CTYJCHT, I/ICHI)ITBIBaIOHII/Iﬁ 3aTPYAHCHUSA TIPH IMOATOTOBKE K OTBCTY IIO
BBIOpaHHOMY OWJIETy, UMEET IMPaBO BhIOOpa BTOPOrO OWJIETa C COOTBETCTBYIOUIMM IPOJJICHHEM
BPEMECHHM Ha MOATOTOBKY. IIpw 3TOM OKOHYaTellbHAs OIICHKA CHIDKAeTCs Ha oJuH Oayi. Beibop
TpeThero OuiieTa He IOy CKaeTCsl.

OreHka 3a 9K3aMeH MPOCTABIISACTCS B 9K3aMEHAIIMOHHOW BEIOMOCTH M 3a4E€THBIX KHIDKKAX
CTYZICHTOB, TPH 3TOM OIICHKH «HEYIOBJICTBOPUTEILHO» B 3aYETHYI0 KHW)KKY CTYJICHTOB HE
MPOCTAaBIISTIOTCSL.

6. MeToguueckne MaTepuaJibl 10 OCBOCHUIO IMCIUILUIMHBI HA ocHOBe JK

Pexkomenoauyuu no noozomoeke K pAa3nudHbIM 6UOAM 3AHAMUN (TeKYUOHHBIM, U
npakmuyueckum)

OCHOBHBIMH BHUJIaMU 3aHATHH MarvuCTPAHTOB SBIISIOTCS: JICKIIMOHHBIE U TPAKTUYECKHE
3aHATUA. |11 TOTOBHOCTHM K MHTEPAKTUBHOMY PEXHMY OCBOCHHS HOBOTO MaTepuayia 3aHATHM
CTyJIEHTaM HEOOXOIUMO O3HAKOMHUTHCS ¢ UICTOYHUKAMH OCHOBHOM U JIOMOJIHUTEILHOMN JTUTEPATYPHI
no TeMe 3aHATusA. JlJis MpOBEIeHUs] TPYMIIOBLIX 3aHSATUN CTYIEHTHI Pa30MBAIOTCS HAa HECKOIBKO
KOMaH/ 110 HOMEpaM HM3y4aeMbIX CHUTYaIliii M B «MO3TOBOH arake» TpyNIibl OOBEIUHSIOTCS IS
pelieHus o0IIel MOCTaBICHHOM 3a/1a4H.

[IpakTuueckue 3aHATHS, CBSI3aHHBIE C MCIOJb30BaHUEM pecypcoB MHTepHET, peanusyrorcs
WHAMBUAYyAIbHO Ha 0a3e COOTBETCTBYIOMIMX pabodMx MeCT Ha 0a3e BBIIAHHBIX 33/JIaHUN U TOA
MHTEPaKTUBHBIM PYKOBOJCTBOM IIpENoAaBaTesl.

3aHATUS, CBA3AHHBIE C PELICHUWEM MPAKTUYECKUX 3aJaHHi, peanu3yloTcd B KOMaHJIHOM
peKHUMe Ha OCHOBE BBIJJAHHBIX (JOPMANBHBIX TPEOOBAHUI 1 METOIUKH.

Cosembl noO NIAGHUPOGAHUIO U OP2AHU3AUUU 6PEMEHU, HEO0OX00UMO20 HA U3YYeHUe
OUCUUNTIUHDL

N3yuenne naHHOW MMCHMIUIMHBI MPEIyCMAaTPUBAET CaMOCTOSTEIBHYIO pabOTy CTYICHTOB.
CamocTtodaTrenbHas paboTa mpeanonaraer: KadyecTBEHHYIO MOJATOTOBKY KO BCEM BUIaM y4eOHBIX
3aHATHI; CHCTEMAaTHUYECKUI MMPOCMOTP MEPUOANIECCKUX U3IaHUH 1EbI0 BBISIBJICHUS IMyOJIHKAIIUNA B
obyacTy M3ydaeMoi MpoOJeMaTUKH; N3ydeHrue y4eOHOW JMTepaTyphl; Ucnoyib3oBanne MHTepHeT-
PECYpPCOB; MMOATOTOBKY JOKJIAIOB-IIPE3CHTAIMN 110 OT/ICTLHBIM TeMaM JUCITUTUTHHBI.

Pexomenoayuu no ucnonvb306anuto mamepuanoe padoueit npozpammol OUCUUNIUHBL

B mpomecce camocTosATEIbHON TOATOTOBKM TPU OCBOSHWUW JTHUCUUILIMHBI HEO0OXOJIMMO
W3YyUYUTh PEKOMEHJIOBAHHYIO OCHOBHYIO U JONOJHUTEIBbHYK JHUTEpaTypy. 3HAKOMCTBO C
JIOTIOTHUTEILHON JTUTEPATYPOM, 3HAUNTEIbHAS YaCTh KOTOPOU CYIIECTBYET KaK B IEUYAaTHOM, TaK U
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DNIEKTPOHHOM BHJE, CHOCOOCTBYyeT Oojiee TIIIyOOKOMY OCBOGHHIO M3YYEHHOTO MaTepHaia.
Jlureparypy MOKHO HATH B YKa3aHHBIX UCTOYHUKAX, CETU HTEpHET.

Pexomenoayuu no pabome c neuamuvimMu u INEKMPOHHLIMU UCHMOYHUKAMU HAYYHOU
oubnuomexu C3HY

C31Y pacnonaraer 00JbIINM TEYaTHBIM (POHAOM JIUTEPATYPHI, @ TAKKE JOCTYIIOM Yepe3 CaiT
Hay4yHOl OubOnmorexku https://sziu-lib.ranepa.ru/ K pasnuYHBIM MOANMMUCHBIM 3JIEKTPOHHBIM

pecypcam (cM. pazzaen 7).

7. YueOHasi quTepaTypa u pecypcbl HHGOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu UuTepHer

7.1. OcHoBHas qUTEpaTypa
1. TIpoekTHoe ympaBieHHE B OpraHax BiacTH: ydeOHuWK mis By3oB / I'. M. Kamwipoma, C. T.
Epemun, A. U. TlNankun; mox penakiueit C. E. [IpokodneBa. — Mocksa: M3aarensctBo FOpaiir,
2022. — 263 c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-15222-7. — Tekcr:
anekTpoHHb  //  OOpaszoBarenpHas  tmarpopma  FOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/497722
2. TlIpoekTHOE ympaBieHUE B OpraHax BIACTH: YUeOHUK M mpakTukyM ais By3os / H. C. I'eregrom

[u mp.]; orBercTBeHHBIN pemaktop H. C. I'eremtomr. — 2-e u3a. — Mocksa : M3gaTenbcTBO
FOpaiirt, 2022. — 186 ¢. — (Boicuiee obpazoBanue). — ISBN 978-5-534-12623-5. — TekcT:
anekTpoHHbId  //  OOpazoBatenpHass  1wiatrpopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/496309

7.2. lonoJTHUTEIbHAS JIUTEpaTypa

3. Kepuuep I'. Crparermyeckoe ymnpaBjieHUE B KOMIIAHMM. Mojenb 3penoro ymnpaBleHHs
npoextamu M.: JIMK Ilpecc, 2010

4. KHura yyacTHHKa peaju3alliy HallMOHAIbHBIX MpoekToB — M.: PAHXul'C, 2019. — 126 c.

Mamuanna M.B. CoBpeMeHHblE MOJENM 3pENOCTH  OpPraHU3aLMOHHOIO  YIPABIICHUS

nmpoekTamu //Yrpasiaenue npoekramu U nporpammamu 03(27)2011-230 c.

6. Huxonaenko B.C., Mupomnnyenko E.A., I'pumaes P.T. Mogenu 3penoctu ynpaBiaeHHs
MPOEKTAaMU: KpUTHUYECKHH 0030p // I'ocymapcTBEHHOE ympaBlIeHHE. DJIEKTPOHHBIN BECTHUK.
2019. Ne73. URL: https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-
kriticheskiy-obzor

7. TpeboBaHUS K KOMIIETEHTHOCTH OpraHu3alMd B 0O0JAacTH yHpaBJICHUS TPOEKTaMH.
Organizational Competence Baseline (IPMA OCB). - M.. OUY «VYKI «IIpoektHas
[MPAKTUKA», 2014 — 137 c.

8. IlonkoBuukoB A., TepmyroB A., bemnozepoB A. UTo Takoe MoJeaud 3pEIOCTH YIPABICHUS
npoexkTaMu? [DneKTpOHHBIH pecypcel// Pexum J0CTyma:
http://www.cfin.ru/itm/project/opmmm.shtml

9. Xapuenko, K. B. [IpoekTHOoe ymnpaBieHue B roCyJapCTBEHHBIX U MYHHMLIMIAIBHBIX OpraHax U
yupexaeHusx: yueonoe mocooue / K. B. Xapuenko. - Mocksa: Uznarensckuii njom PAHXul'C,
2018. - 166 c. - ISBN 978-5-7749-1318-3. - Texkct: »snexrponnsiii. - URL:
https://znanium.com/catalog/product/1085548

10. Organizational Project Management Maturity Model (OPM3) — Knowledge Foundation.
Newtown Square, Pennsylvania, USA: Project Management Institute, 2008. — 350 c.

11. Portfolio, Programme& Project Management Maturity Model (P3M3), 2006.

9]
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7.3. HopmaTuBHbIe IPaBOBbIe JOKYMEHTHI M MHASI IPaBOBasi HHGopMaLuA

I. TOCT P UCO 21500—2014 PykoB0oJICTBO MO MPOEKTHOMY MEHEIKMEHTY .

2. Meroauueckue pEKOMEHJAIMU [0 BHEAPEHHUIO TMPOEKTHOTO YIPaBIEHUS B OpraHax
WCIIOJHUTEJIBHOM BJIACTU, YTB. pacnopsbkeHueM MunskoHompaszButua Poccuu ot 14 anpens
2014 r. Ne 26P-AY

3. Meroauyeckue ykazaHUs MO pa3pabOTKe HALMOHAIBHBIX MPOEKTOB, pa3pabOoTaHHbBIE B LIENAX
peanuzauuu nosnoxenud Ykasa Ilpesunenta PO ot 7 mas 2018 roga Ne204 O HanmMoHaIbHBIX
LEJIsAX U CTpaTernyecKux 3anadax pa3putusa Poccuiickoit @enepanuu Ha nepuoa 10 2024 roga»

7.4. UnTepHeT-pecypchl
C3UY pacnonaraer A0CTyIIOM 4epe3 caT HaydyHoW OuOnmoreku https://sziu-lib.ranepa.ru/

K CJIEYIOIIMM MOIIMCHBIM 3JIEKTPOHHBIM pecypcam:
Pycckosi3biuHble pecypebl

. DNEeKTPOHHBIE YUeOHUKHU AIIEKTPOHHO - OnbnuoreyHoii cuctemsl (IbC) «AOyKe»
. DNIeKTPOHHBIE YIYEOHUKHU IEKTPOHHO — Oubnunoreunoit cuctemsl (OBC) «Jlanb»
o HayuHno-npaktudeckue cTaThbi 1o pUHAHCAM U MEHEDKMEHTY M3marenbckoro qoma

«bubnuoreka ['pebeHHNKOBAY
o CraTbu U3 MEPUOANYECKUX W3JAHHUIA 10 OOIIECTBEHHBIM W I'yMaHHTApHBIM HayKaM
«Hct - Boro»

. DHIUKIIONEINH, CIIOBapU, CIPAaBOYHUKHU «PyOprKoH»

. [lonmuble TekCThI nuccepTanuii W aBTOpedepaToB OnekTpoHHas bubnuorexa
Huccepramuii PI'b

. HudopmanimornHo-npaBoBbie 0a3bl - KoHcynpTaHT mitoc, ['apaHr.

AHTJI0513bIYHbIE PECYPCHI

o EBSCO Publishing - noctyn K MyJIbTHAMCUUIUIMHAPHBIM TOJTHOTEKCTOBBIM 0azam
JAHHBIX Pa3IMYHBIX MUPOBBIX M3IAaTENIbCTB MO OM3HECY, SKOHOMHUKE, (pruHaHCAM, OyXTralTepcKOMY
y4eTy, TYMaHHTapHbBIM M €CTECTBEHHBIM O0ONacTsAM 3HaHUH, pedeparaM U TOJIHBIM TEKCTaM
nyOIMKanuii U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald- kpynHelimee MHpOBOE H3IATEIbCTBO, CHENUANU3UPYIONIEECs Ha
ANIEKTPOHHBIX JKypHaltax M 0a3zax JaHHBIX 10 SKOHOMHKE M MEHEKMEHTy. MMeeT craryc
OCHOBHOT'O MCTOYHHUKA MPO(ecCHOHATbHON HH(YOpMALUK IS penoaaBaTeseld, ncciueoBaTenei u
CHELHMATUCTOB B 00JaCTH MEHEIKMEHTA.

7.5. UHble HCTOYHHKH

Bo3MOXHO — HcCIONb30BaHME, KpOME  BBIIICTIEPEUHCICHHBIX  PEeCypcoB, U JIPYIrHX
AIIEKTPOHHBIX PECypcoB ceTu MHTepHeT.
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8. MaTepuajibHO-TeXHHYeCKasA 0232, MHPOPMALIMOHHbIE TEXHOJIOTHH,
NporpaMMHoe o0ecrnevyeHre 1 MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBbI

OcBoeHHe AMCUUIUIMHBI TPEAINONaraeT MCIHOIb30BaHUE MPOTPAMMHOTO OOECTICUCHHUS
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 1 HOArOTOBKH TEKCTOBOIO H
TabJIMYHOTO MaTepHuaa, rpaduIecKuX HIUTFOCTPALIUH.

Ucnonp3yercss mnatdhopma MS Teams s mpoBeneHHs] OHJIAWH 3aHATHH W TPYIIIOBOM
paboThl,

ONEeKTPOHHBIM Kypc (JeKIUHU, 3aJaHusl K CeMUHapaM, TeCThbl, y4eOHO-METOIUYECKUE
MaTepuaibl) pacnosiokeH B C/10 Akagemun Ha uiatrpopme Moodle.

HHTepHeT-CepBUCH] U AJIEKTPOHHBIE pPecypchl (MOMCKOBBIE CHCTEMBI, AJIEKTPOHHAS MOYTA,
npodeccuoHanbHble TEMaTHYeCKHe 4YaThl U (POPYMBI, CHUCTEMBI ayAuO W BUIEO KOH(DepeHIHi,
OHJIAallH DJHIMKJIONEAWU, CHPABOYHHKH, OUOIHUOTEKH, DIEKTPOHHbIE Yy4eOHble U yueOHO-
METOJIUYECKHE MaTepHaIbl).

Kpome BblIlIenIepeynCIEHHBIX PECYPCOB, HCIOJB3YIOTCS clenyrolmue HH()OpMaOHHbIE
CIIpaBOYHBIE CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/n | HaumeHoBaHue

1. Crenuann3upoBaHHbIE 316l I IPOBEACHUS JEKIHN

2. Crienimanu3upoBaHHas MeOeIb U OPICPECTBA: Ay TUTOPUU U KOMITBIOTEPHBIE KIAacChl,
000py/1I0BaHHBIE IOCAJ0YHBIMU MECTAMU

3. Texuuueckue cpenctBa o0yueHus: IlepcoHanbHbIe KOMIBIOTEPHI; KOMITBIOTEPHBIE

HPOEKTOPHI; 3BYKOBBIC TMHAMUKH; TPOTPAMMHBIC CPEICTBA, 00SCIICUNBAIOIINEC
pOCMOTp BUACO(DANIOB
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