[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

ONO: Arpeii [iparomnposny Xnyigsg nepasroe ro¢yaapcTBEHHOE GIOIKETHOE 06Pa30BATENBHOE YUPEKICHIE
[lomkHOCTb: AnpexTop

[ata nognucanus: 05.09.2024 17:16:00 BBICIIIETO 00pa30BaHUS
YHUKanbHbI MPOrpaMMHbIA KIKOY:

880f7c07¢585007b BT RASRRAZIEMHA HAPOJHOT'O XO3AMCTBA 1 TOCYIAPCTBEHHOM CJIYKBBI

npu IPE3UJIEHTE POCCUMCKOM ®EJIEPAIIMA

CEBEPO-3ANIAIHBIA HHCTUTYT YIPABJIEHUS

Kadenpa »ypHanucTuku 1 MeAMAKOMMYHUKALIAN

YTBEpKIACHBI

pelieHneM yueOHO-MeTOInIeCKON
KOMHUCCHUH 110 HApaBJICHUIO
45.03.05 MeannakoMMyHUKAIUU
IIporokon Ne 5

oT « 15 » mast 2024 r

KOHTPOJIBHO-OHEHOYHBIE MATEPHUAJIbBI
10 TUCLUILIMHE

b51.B.18.03 «IIpoeKTHBIN MeHEIKMEHT B Meauacpeae»

(k00 u nHaumenosarue PII]])

42.03.05 «MeanakoMMyHHKAITII

MenuanpoarocupoBaHUE U MEAUAMEHEIKMEHT

bakanaBp

OuHas

I'oxg mabopa 2025

Canxkr-IlerepOypr, 2024 rox



ABTOp(BI)—COCTaBUTENB(H):

KaHAUAaT NeIaroru4eckux Hayk IOmamesa U.A.

3aBenyronuii Kadeapoit )KypHATUCTUKH

Y MEeIMaKOMMYHHUKAIUH Kum M.H.

| No | Kon | Tun 3ananus | Bompoc | OrtBer




KOMII.

IIK-7

3akpsiTOC (c
BEIOOpOM)

Bribepute oguiH BapuaHT OTBETa 1.

CropoHa, BCTymaromas B OTHOLICHHUS C 3aKa34UKOM U OepyIias
Ha ce0s OTBETCTBEHHOCTH 32 BBHIITOIHEHHUE Pa0OT U yCIYT IO
KOHTPAKTy

1. uHBecTop

2. CcIoHCOp

3.  KOHTPAaKTOp (TMOAPSIIIMK)

4. nuueHsmap

5. KOHEYHBIN MOTPEeOUTENIb Pe3yJbTaTOB MMPOCKTA

IK-7

3akpbITOe (c
BEIOOpOM)

Bri0eprTe HECKOTBKO BapHaHTOB OTBETA 1.

Y49acTHUKH IPOEKTa — 3TO

1. ¢dusnueckue nMuIa U OpraHU3aluK, KOTOPHIC
HEIIOCPEICTBEHHO BOBJICUEHBI B IIPOEKT WU

2. dYbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU
OCYIIIECTBICHUHU NIPOEKTa

3. KOHEYHBIC OTPEOUTENH PE3yIbTATOB MPOCKTA

4. KOMaHZa, yIPaBISIOMAst IPOEKTOM

5. 3aKa34yMK, HHBECTOpP, MEHEKEP MTPOCKTa U KOMaH 1a
MIPOEKTA

1,2

TIK-7

3akpbITOE (c
BBIOOPOM)

BriOepure npaBUIbHBIN OTBET: 2.

Huarpamma I'anta — 310

1. ropu3oHTaIbHas JIMHEHHAs AuarpaMmMa, Ha KOTOpOi
pa6OTH IIPOCKTa MPEACTABIIAIOTCA MPOTAXKECHHBIMU BO
BPEMEHH OTPE3KaMH, XapaKTEPHU3YIOIIMHUCS
BPEMEHHBIMH U IPYTUMH TTapaMETPaMu

2. JOKYMEHT, yCTaHaBJIMBAIOIIUN OCHOBHBIE PECYPCHBIE
OTpPaHMUYEHUS IPOEKTa

3. rpaduyeckoe M300paXKeHUE HEPAPXUUECKON CTPYKTYPBI
BceX paboT MpoeKTa

4. [epeBo pecypcoB IPOEKTa

5. OpraHM3alMOHHAs CTPYKTypa KOMaH/bI TPOEKTa

IK-7

3akpeiToe (c
BBIOOPOM)

Bribepure npaBUIIbHBIN BapUaHT OTBETA! 3.

JIMio wiu rpyIma Jnil, IperocTaBisomas (GpHHAHCOBBIE
pecypchl JUIs IPOEKTa, Ha3bIBACTCS

1.Mcnonusronas opraHu3anus

2.CrnioHcop

3.Menemxkep mpoeKTa

4.3akazunk

IK-7

3akpbiToe  (Ha
COIIOCTaBIICHUE)

VCcTaHOBHTE COOTBETCTBHUE TCPMHUHA U €ro OMMUCaHus

1.Opranu3annonHas A. cpena npoexra,
CTPYKTypa HOPOKAAOIIAsT
COBOKYITHOCTb BHYTPEHHUX
WJIM BHEITHHUX CHJI

2. OxpyKeHue mpoeKTa B. COBOKYTTHOCTB 3JIEMEHTOB
OpTaHM3aINH (JOIDKHOCTEH U
CTPYKTYPHBIX
HoJpa3/iesIeHui u cBs3ei
MEX1y HUMHU

3. ®aza mpoekTa B. HaGop mormuecku
B3aMMOCBSI3aHHBIX PabOT
MPOCKTA.

10
2a
3B

IIK-7

3akpeiToe  (Ha
COIIOCTaBJICHHUE)

HpI/IBeZ[I/ITe B COOTBCTCTBUC

1. Mannmanus npoexra A. HampaBJICHUS U OCHOBHBIE
MPUHLUIIBI OCYIECTBICHHS
MIPOEKTa

2. Crparerus npoekTa b. cragus npouecca
YTIPaBICHUS TPOEKTOM,
pe3yIbTaToOM KOTOPOit
SIBIISICTCA CaHKIIMOHUPOBAHUE
Hauajia IpoeKTa

106
2a
3B




3. KanengapHslii mian B. noxymenr,
YCTaHaBIIUBAIOLIUN TTOJHBIN
mepeveHpb paboT MPOeKTa, UX
B3aUMOCBSI3b,
MOCTIEI0BATENBHOCTD U CPOKU
BBHITIOJTHEHMUS,
MPOJOIDKUTEIBHOCTH, a
TaKXe UCIOJIHUTENEH U
pecypchl, HeOOXOIUMBIE IS
BBITTOJIHEHHSI Pa0OT IPOEKTa

7 | IK-7 | 3akpeitoe (Ha | CooTHECHTE HANMEHOBAHHE U ONHCAHHE! A2
comocTapiieHue) | A. MOAPSAYUK: B1
b. 3aka3uuk
| W10 WK TPYIINA JINII, KOTOPBIE MOTy4al0T KOHEYHBINH
MPOIYKT MPOEKTA;
2 CTOpOHA, BCTYIAIOIAsl B OTHOLICHUS C 3aKa34UKOM M Oepyast
Ha ce0s1 OTBETCTBEHHOCTSH 3a BBIITOJIHEHHE paboT U yCiIyT 10
KOHTPAKTYy.
8 | IIK-7 | 3akpsitoe  (Ha | HaiinuTte cooTBeTCTBUE ONpEAETICHUN U UX COJEPHKAHUSA: 1B
conocrapnenue) | 1) Kprounr 2A
2) Menaua-mipoaaKinH 3b
3) IIponsmxeHue
A. mpouecc co3naHusl MeAna-KOHTEHTA, TAKOTO KaK BHJIEO,
ayano, TpaduuecKuii MaTepral, aHIManus U Ipyrue Mena-
TIPOJIYKTHI
B. xoMIIIeKC MapKEeTHHTOBBIX Mep, HallpaBJIEHHBIX Ha
yBEJIMYEHHUE CIpOca U, Kak CIEeICTBUE, Ha YBEIMUEHUE NTPOAAK
B. HaiiM BpeMEHHBIX COTPYAHUKOB [UIsI KOHKPETHOT'O IIPOEKTA
9 | [IK-7 | Otkpeitoe (Ha | JlomomHUTE yTBEPKIACHHE HudopmannonHas
JIOTIOJTHEHNUE) MIPEACTaBIsieT CcOo0OM  CTaHAAPTH3MPOBAHHBINA | CHCTEMA YIIPABICHHA
Ha0Op WMEIOIMXCS B OPTraHW3AlMM AaBTOMATU3HMPOBAHHBIX | MPOCKTAMHU
HWHCTPYMEHTOB, HHTETPHUPOBAHHBIX B CUCTEMY
10 | IIK-7 | OtkpeiToe  (Ha | JlomomHUTE yTBEpPIKICHHE CIIELIMAJIN3UPOBAHHBIE
JIOTIOJTHEHNE) Jdnst  obdexTuBHOrO  ymnpaBlieHHsT TPOEKTaMH B  MEAMA | MHCTPYMEHTHI
pPEKOMEHAyeTCs HCIOIb30BaTh yIpaBIeHUS
MIPOCKTaMH.
11 | TIK-7 | OtkpsiToe (c | HatiTe pa3BepHYTHIH OTBET, YTO TIO3BOJISIET 00ECIEUYNTH METOT METOJ TUTAHUPOBAHUS
Ppa3BepHYTHIM ITAHUPOBAHMS 3aTPaT «CHU3Y-BBEPX» MO3BOJSIET 3aTpaT «CHU3Y-BBEPX»
OTBETOM) MI03BOJISIET OLICHUTH BCE
3aTpaThl MPOEKTa C
OoubIIeit TOYHOCTBIO, HO
3aHHMaeT OoJIbIIe
BpEeMEHU
12 | TIK-7 | OtkpsiToe (c | HatiTe pa3BepHYTHII OTBET, YTO MPEACTABIACT COOO0I peanusanus npoexTa
Pa3BEpHYTHIM peanu3arys IpoeKTa MpeACTaBISIET cOOOH
OTBETOM) CTaJUIo MpoLecca

YIIPABJIEHUSA IIPOEKTOM,
pe3yJbTaToM KOTOpOM
SIBJIETCS
OCYLIECTBIICHUE
MIPOEKTHBIX Pa0OT U
JIOCTHKEHUE MPOEKTHBIX
nesei




