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JANATHOCTHYECKUE 3ATAHUA

J‘/@ Kon Tun 3aganue OTtBer
mwn
Kommer | @
eHLHH
1 YK OC- | Otkpeitoe | JlomoJiHATE BbIpaKEHHE. IIpoexr — | BpeMeHHu
1 (na OrpaHUYEHHOE BO..., L[eJIeHaIPaBIeHHOE
JOTIOJTHEHI .
o) HW3MEHEHHWE OTHEeNBHOM CHCTEMBl B  paMKax
YCTaHOBJICHHBIX  TpeOOBaHMH K  KadyecTBY
pe3yIbTaTOB U 00BEMY peCypCoB.
2 VYK OC- | Otkpeitoe | JlomoJIHHTE BbIpa:KeHHe. [IpoexTHas | yHUKambHAs
1 (na JESITENBHOCTD — 3TO .... JESATENbHOCTh, UMEIOIAs
JOIIOJIHEHU
o) HA4aJo U KOHEL.
3 YK OC- | Orxpeiroe | JlomosnnTe Bhipa:keHue. CTpaTeTHUECKUN TUIAH - | JOCTHIKCHUS
1 (a nporpaMma  YKpyOHEHHBIX  ACHCTBUM  JUIA...
Z[)OHOHHGHH MOCTaBJICHHBIX IIeNei.
€
4 VYK OC- | Otkpeiroe | JIomoTHUTe BbIpaskeHHe. YTPABICHUS PHCKAMH | CHUKCHHUU
1 (na IIPOEKTa - CHCTEMAaTUYECKUN mporuecc
OITOJIHEHU
) ONpeleNiCHHs, aHanM3a | [OPUHSITHS Mep B
€
OTHOUICHUHU. .. PUCKOB IPOEKTA.
5 YK OC- | Otkpeitoe PasbsicHuTE pONB  «CTPAaTETMH  YIPABICHUS | €€ poJib B
1 ( KOH(QUINKTAaMM B  YCTPAaHEHUHM  PHUCKOB B | YCTPaHEHUH PHCKOB
PABEPHYT | 11p0OIIEMHOM CUTYaLUH.
bIM
OTBETOM)
6 VK OC- | Otkpeitoe | Pa3bsicHUTe  1I€Jb  NPUMCHEHHS  TEXHHKH | YIpaBICHHUE
1 ( «ymnpaBjieHHEe KOH(DIUKTaMW» M YCTPaHEHUs | KOH(IMKTaMH —
PASBEPHYT | nyckOB  NIPM  BO3HMKHOBEHHMH  IIPOOJIEMHBIX | TIO3BOJISET
bIM o
otBeTOM) CUTYyalui. CBOEBPEMEHHO
BBISIBJISITD
Ha3peBaloIIne
KOH(QIIUKTHI u
OBICTPO  pa3pemaTh
uxX
7 VK OC- | Otkpeitoe | Pa3bsiCHHTE CYIIHOCTh U COJEp)KaHHE TEPMHUHA | YIpaBICHHUE
1 ( «yTpaBJICHHE PUCKAMU IIPOCKTA». pUCKaMH B TMPOEKTE
pa3BepHYT
— 3TO  mpoluecc
bIM
MIOWCKA M OLEHKU H
OTBETOM)
peO0TBPAIICHHS
MOTEHINATBHBIX
polsieM
8 VYK OC- | Otkpeitoe | PackpoiiTe CyIIHOCTh TOHATHS «CTPATETHMYECKOE | CYIIHOCTh MOHSTHS B
1 ( TUTAHUPOBAHUEY. OPUHATHU  PEHICHUS
Pa3BEPHYT B pacnpejeieHun
bIM
OTBETOM) pecypeos Mf
peanuzanuu 3TOHU
CTpaTeruu
9 VK OC- | 3akpritoe | BpifepuTe NpaBHJIBHBII OTBET. B
1 ( [Ipobnema npoekra — 370. ..
BBIOOPOM)

a. CyThb IIPOEKTa
0. TPOTHBOpEYHE MEKAY PEATbHBIM COCTOSIHHEM
JIEJT ¥ J)KeTaeMbIM Oy TyIIuM

B. HETATHBHBIN aCIEKT CUTYyaIlUH

T. MPOTUBOPEUNE MEKTy 3HAHUEM U HE3HAHUEM




Ne
n/n

Kon
KOMIIET
eHIIUH

Tun
3a1aHus

3ananue

OTBeT

10

YK OC-
1

3akpsiTOE
(c

BBIOOPOM)

Bri0epuTe NpaBUJILHBII OTBET.
Crparerndeckuii CTaTyc mpoOIeMbl 3aBUCHT OT...
a. pakTOpOB BpeMEHU

0. TeTepMHUHUPOBAHHOCTH MIPOOITIEMBI

B. CYTH CIIOKHBIIEHCS CUTYaITUN

T. CTPAaTervH MPOEKTa

11

YK OC-

3akpsiTOE

(c

BBIOOPOM)

Bri0epuTe npaBUIBLHBIA OTBET.
Crparterudeckuil 3aMbIceN IPOEKTa — 3TO:
a. LEHHOCTHU ¥ CMBICJIBI IPOEKTA

0. IpUOPHUTETHBIC HATIPABJICHHS TPOEKTa
B. COBOKYIIHOCTb IIPOOJIEM IPOEKTA

I'. TeHEpaIbHAs LIEJb IPOEKTa

12

YK OC-

3akpsiTOE

(c

BBIOOPOM)

Bri0epuTe npaBUIBLHBIA OTBET.

[IpoexT mo obecrieueHu0 MPaBoBOl OE30MaCHOCTH
HACEJICHHUSI OTHOCHUTCS K THUITY IIPOEKTA. ..

a. COLIMAJIbHBIN

0. MHCTUTYIIMOHAIBHBIH

B. OpPraHU3alMOHHBII

T. YIPaBJICHYECKUI

13

YK OC-

3akpsiTOE
(Ha
COIIOCTaBIIE
HHE)

YcTraHoBUTEe COOTBeTCTBME MEXIy TUIIAMHU
pecypcoB u COOTBETCTBYIOIIUX K HUM
KOMMEHTapUEB:

a.  Hauu4Me MTOMEUIECHHUS, 00opynoBaHus,
TEXHHUYCCKUX CpC€AacCTB, KaHICIIIPCKUX
NPUHAIJIEKHOCTEH U T. M.

0. HeOOXOIMMBI YPOBEHH 3HAHUH OCHOBHBIX
CyOBEKTOB MTPOCKTHOM AEATEILHOCTH

B. COBOKYIIHOCTH COOCTBEHHBIX H MIPUBJICUCHHBIX
JICHEKHBIX CPEZCTB

r. mpodeccHOHaIbHO-KBaTH(PUKAIIMOHHBIN YPOBEHb
MPOEKTHON KOMaH/IbI

1. uHTEIIIeK Ty alIbHEIE

2. MaTepHaibHbIe

3. duHaHCOBBIE

4. mpoeccruoHanbHBIE
5.HenpodeccHoHANIbHBIC

a2
01
B3

14

YK OC-

3akpsiTOE
(Ha
COMOCTaBIIe
HIHE)

YcTaHOBUTE COOTBETCTBHE MOXKIY THUIIAMH
pecypcos 5 COOTBETCTBYIOIIUX K HUM
KOMMECHTapHUEB:

a. HaJMYue HOPMATHBHO-IIPABOBBIX JOKYMEHTOB,
00€eCIIEYNBAIOIINX peanu3almo NPOEKTa
(yurieH3uu, cepTU(UKATEI, PErIaMEeHTHI U T. J]

0. HEe00XOUMBIE "u COOTBETCTBYIOIIIHE
OpraHU3alMOHHBIC €TUHHUIIBI

B. HajJUM4ue MEHEHKEPOB KOMAaHJBI, CIOCOOHBIX
JIBUTAThH MTPOEKT

I. MHHOBAI[MOHHAS TOTOBHOCTH IIEPCOHAIA

1. mpaBoBBIE

2. OpraHu3alliOHHbIC

3. ynpaBieH4ecKne

4. HpaBCTBEHHO-BOJIEBbIE
5. nHOopMaIMOHHBIE

al
02
B3
r4




Ne
n/n

Kon
KOMIIET
eHIIUH

Tun
3a1aHus

3ananue

OTBeT

15

YK OC-
1

3akpsiTOE
(Ha
COIOCTaBIIC
HHE)

YcTraHOBUTE COOTBETCTBHE MEXAY ONpEaeICHUEM
Buga ymepba (yObITKamMM) HW €ro OCHOBHBIM
TEPMHUHOM (TIOHSATHEM):

a. PacIpoCTPaHEHHBIN W OYEBUIIHBIA BUJ MPAMOTO
ymep6a. Obmasi cymMmma yOBITKOB IO ATOHM TpyImIe
MOXeT  OBITh ~ paccudTaHa  Kak  IIOJHas
BOCCTAHOBUTEJbHAsI CTOUMOCTH OOOpyZOBaHUS,
COOpPYKCHHMH, TOBapOB M 3allacOB Ha CKJIajax,
BKJIIOYAs 3aTpaTbl Ha CTPOUTENbHBIE Pa0OTHI,
MOHTaX U HaJla)KUBaHUE 000PYIOBaAHUS

0. [maHHBIA BHA ymepOa HOCHT Ha3BaHHE
YILYIIEHHOH BBITOJIBL;

— yuiep0 KU3HU U 3I0POBBIO TIEPCOHANIA;

— HaHeceHHe yiiep0a OKpyKarollel cpeae;

— HaHeCEHHE MpsIMOro ymepda TPEeTbUM JIMLaM
(HaceneHur0, OIU3NEKAIIMM OPTAaHU3ALUAM H AP.);
— yOBITKY, CBSI3aHHBIE C HEJOMIOCTABKOM

B. K HUM OTHOCSTCA IITpadbl 32 HEBBIIOJIHEHHUE
00513aTENBCTB IO TIOCTaBKaM, CyJleOHbIe M3/ICPIKKHY,
KOMIIEHCALIUH 3a BBIHYKJIEHHBIN MPOCTOMN
MPEeaNpUsITHS U T. 1.

1. yObITKH, CBSI3aHHBIE C TIOTEpEW MPHOBLTH B
pe3yibTaTe CHIDKCHUS 17001 OCTaHOBKH
MIPOU3BOJICTBA

2. ymep0® UMyIIEeCTBY MpenrnpusTis (OCHOBHBIM U
00OPOTHBIM CPEJCTBAM)

3.  yOBITKM, CBS3aHHBIE C  HEJOIOCTAaBKOMU
MPOAYKLMH WK YCIIYT IIOTPEOUTENIM

4. yObBITKM, HE CBS3aHHBIE C HEIOTOCTABKOM
MPOAYKIMH WM YCIYT TOTPEOUTENIM

al
02
B3

16

YK OC-

3akpsiTOE
(Ha
COMOCTaBIIe
HIHE)

YcraHnoBure COOTBETCTBHE MEXTy
OlIpE/ICICHHEM OCHOBHBIX BHJIOB PHCKOB B
MPOEKTHOM  JAEATENPHOCTH WM NPHYMH — HX
(dhopmupoBaHUs:

a. BHEIIHHE HEPe/ICKa3yeMble PUCKH padoT

0. BHEIIHE TMpeJcKa3yeMble, HO HE JO0 KOHIA
OTIpe/ieNIeHHbIC PUCKHA MaKPOIKOHOMHUKH.

B. IIPABOBBIE PHCKU

I. TEXHUKO-TEXHOJIOTHYECKHE PUCKH

1. cpwiB Tpaduka paboT
2.0MOKY B JTUALEH3UIX
3. ppIHOYHBIC

4. MaKpO3KOHOMHYECKHE
5.KaJIpoBHIii TOJI0]T

a4
63

rl

YK OC-

OTKpBITOE
(Ha
JIOTIOJTHEHH

e)

JomnosHuTe BhIpameHnne: MeToabl pactpeaesieHus
pecypcoB TO3BOJIIIOT IIPU HEU3MEHHOH Jare
3aBEpIICHHUS  TPOEKTa....... pPa3HUIly  MEXAy
rpaduKoM moTpeOHOCTEH B pecypcax U rpaduxkom
WX MOCTYTUICHUS

MUHUMU3UPOBATH

YK OC-

OtkpbITOE
(Ha
JIOTIOJTHEHI

Jomosinute BbIpamenue: KaneHgapHbIA IIaH—
rpadpuK TpPOEKTa — 3TO JOKYMEHT, B KOTOPOM
OINPEAECIIEHSL. . .. .... JaTel Hayaja M 3aBEpLICHUS
BCEro TPOeKTa, (a3, MaKeToB paboT M omepanui

IIJIAHOBBIC




SIBJIACTCH. ...

a) Uil KauyeCTBEHHOI'O IUIAHMPOBAHHS PECYpPCOB
MIpOEeKTa

0) ans [IAaHMPOBAaHHMA — B3aUMOACWUCTBHS €
3aMHTEPECOBAaHHBIMU CTOPOHAMH MTPOEKTA

B) JJIsl NIOCTENEHHOI'O COIJIACOBAaHMS PE3y/IbTaToOB
MIpOeKTa

r) JUii KAuyeCTBEHHOI'O IUIAHMPOBAHHS PabOTHI

I‘D‘:] Kon Tun 3aganue OTtBer
Kommer | AAHMH
eHLHH
e) [IPOeKTa
3 YK OC- | Otxpeitoe | JlomoJinuTe BbIpaskeHue: JKWU3HEHHBIM UK | TUIAH
2 (Ha MO3BOJISIET ~ MEHEMKEpy TpOeKTa H  JAPYTHM
JIONOTHEHA | yyacTHMKAM ~ CMHXPOHM3HMpOBAaThCS Ha  CTapre,
© OLICHUTh HEOOXOIMMBIC pECypChl U COCTAaBUTH
...... JeHCTBHH
4 VYK OC- | Otkpeiroe | JlomotHUTEe BbIpa:keHue: Vnentudukaims pucka | coObITHIA
2 (na - OIpEIENCHHE M JOKYMEHTHPOBAHHUE ..........
JIONOTHEHA | pyjcka, KOTOpblE MOIYT MOBJIUATh HA KU3HEHHBI
°) LUK POEKTa
5 YK OC- | Otkpeitoe | PazbsicuuTe: Onpenenure CyIMHOCTh 5 OCHOBHBIX | CYITHOCTh B TOM, YTO
2 ( 3TaloOB  JKM3HEHHOTO  IMKJIA  IPOEKTa IO | CBOEBPEMEHHOE
PASBEPHYT | vetononornn MHCTUTYTa yIIpaBiieHUs TPOEKTaMH. | TIPUMEHEHHE
zITI\;eTOM) Ka)JI0TO JTamna
MIO3BOJISIET
co0oaTh
JKU3HEHHBIN LUK
IpOeKTa u
MIPOJIBUTaTh ero
BIIEpes
6 VK OC- | Otkpsrtoe Paspacunre monstHe <«GKM3HEHHBI UK | )KM3HECHHBIN UK
2 ( MPOEKTA. NpoeKTa —  3TO
PasBEpHYT BPEMEHHON
zITI\;eTOM) UHTEpBal MEXKIY
HayaJioM u
3aBepIICHHEM
POCKTA
7 VK OC- | Otkperroe | Pa3psiCHUTE TIOHATHE «IPOLECCHI AHATU32Y. IIponeccnl aHaHM3a
2 ( —9TO
PasBEPHYT onpejieieHHe  TOrO,
zITI\;eTOM) YAOBICTBOPAET  1H
COCTaBJICHHBIH IIIaH
TpeOOBaHUIM u
OKUJIaHUSIM WJIM HET
8 VK OC- | Otkpeiroe | JlajiTe ompenejieHHe TepPMHHY «ylpaBJieHHE | YIpaBICHUE
2 ( pecypcaMu IPOEKTay. pecypcamu IpoeKTa -
PasBEpHyT 3TO  IUIAHUPOBAHME,
z?fsemM) COCTaBJICHHE
rpadukoB
PUMEHEHUS
MaTepHaIbHbBIX
LHEHHOCTEH u
paboyeil CuIIbI
9 VK OC- | 3akpritoe | BpigepuTe NpaBHUILHbII OTBET. a
2 ( Lenpio pasiesicHUs] MPOEKTa HA >KM3HEHHBIE (ha3bl
BBIOOPOM)




Ne
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Kon
KOMIIET
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Tun
3a1aHus

3ananue

OTBeT

KOMaHJBI ITPOCKTA

10

YK OC-
2

3akpsiTOE
(c

BBIOOPOM)

Bri0epuTe NpaBUJILHBII OTBET.

MakcumanbHbBli  YpOBEHb  TpyaAo3aTparT  OT
IIPOIIECCOB BHITIOTHEHUS TPUXOTUTCS HA. ..

a) ¢aza ImIaHupPOBaHUS

0) ¢da3pl mHMOManWKU, BBHIOOpA, MIAHUPOBAHHUA H
peanuzanuu

B) (haza peanmzanuu

) a3l INTAHUPOBAHUS M peaTn3aIliy

11

YK OC-

3akpsiTOE

(c

BBIOOPOM)

Bri0epruTe npaBUIBLHBIA OTBET.

XKecTkas cocTaBisIOMEH MPU MUKINYSCKOM THIIE
’KM3HEHHOTO IMKJIA 3TO. ..

a) 3aTpaThl

0) BpeMs 1 MPOLYKT MPOEKTa

B) IPOAYKT MPOEKTa

T') BpeMs M 3aTPaThl

12

YK OC-

3akpsiTOE

(c

BBIOOPOM)

Bri0epuTe npaBWIBHBIA OTBET.

MaxkcumanbHBI ypOBEHBb 3aTpaT Ha PECYPCHI IO
YIPaBJICHUIO IPOECKTOM MPUXOAUTCS HA. ..

a) (a3sl BEIOOpa

0) (a3l TUIAHUPOBAHUS U 3aBEPIICHUS

B) ¢aza peanuzanuu

) aza HHAIHAIIAN

13

YK OC-

3akpsiTOE
(Ha
COIIOCTaBIIE
HHE

YcTaHOBHTE COOTBETCTBHE MEXKIY IPOILIECCAaMHU
aHaJI3a YCIEIIHOTO TMPOJABIIKCHUS IPOEKTa U
COOTBETCTBYIOIINX K HUM KOMMEHTApPHEB:

a. aHAJIU3 CPOKOB

0. aHaJIU3 CTOMMOCTH

B. aHAJIN3 Ka4eCcTBa

T. [TOJITBEPXKJICHUE TIeIICH

1. ompeneneHne COOTBETCTBUS (DAKTHUECKUX U
MPOTHO3HBIX ~ CPOKOB  WCIIOJIHEHUS  OMeparuit
MPOEKTA JUPEKTUBHBIM WJIH 3aIUTAHHPOBAHHBIM

2. ompejaesicHHMEe COOTBETCTBHs (DAKTHUECKOW U
MIPOTHO3HON CTOMMOCTH OTepanuii u ¢a3 mpoexTa
JTUPEKTUBHBIM WJIH 3aIIAHUPOBAHHBIM

3. MOHUTOPHHT PE3YJILTATOB C IICJIbI0 UX POBEPKH
Ha COOTBETCTBUE MPHHATHIM CTaHJApTaM KadecTBa
U ONpeleNeHus TyTed yCTpaHeHHs NPUYHH
HEXKeJIaTeJIbHbIX pe3yIbTaTOB HCIIOJIHEHUS
KauecTBa IMPOeKTa

4. mpomecc (opMaabHOW TPUEMKH PE3YIIBTATOB
MPOEKTAa  €ro  ydJacTHUKaMH  (MHBECTOpPAMU,
MMOTPEOUTEIISIMU U T.1I.)

5. ompezaeneHre HECOOTBETCTBUS (HAaKTUYECKOW W
MIPOTHO3HOM CTOMMOCTH OImepanuii u ¢a3 mpoeKTa
JTUPEKTUBHBIM WJIH 3aIIAHUPOBAHHBIM

al
02
B3
r4

14

YK OC-

3akpsiTOE
(Ha
COIOCTaBIIe
HHE)

YcTaHOBHTE COOTBETCTBHE MEXKIY OCHOBHBIMHU
MPOLIECCaMK  YIIPABJICHUS M COOTBETCTBYIOIIMX K
HUM KOMMCHTAapUCB:

a. o01iee ympaBieHne H3MEHEHUSIMHU

0. yrpaBiieHHE pecypcaMu

B. YIIPaBJICHHUE LEISIMU

a2
04

r3




Ne Kon Tun 3aganue OTtBer
" kommer | 3wiam
eHIUH
T. yIIpaBJICHHE Ka4eCTBOM
1. KOppeKTUPOBKA IieJiel MPOEKTa MO pe3yJbTaTaM
MPOLIECCOB aHAIN3A
2. ompeneneHne, COTJacoBaHHWE, YTBEPXKICHHE H
NOPUHATHE K  HCIOJHCHUIO  KOPPEKTUPYIOLIHX
BO3JEUCTBUM U KOOPJAMHALUS U3MEHEHUH 110 BCEMY
MIPOEKTY
3. pa3paboTka MEpONpHUATHH MO YCTPAHEHHIO
MPUYUH HEYIOBJICTBOPUTEIHLHOTO UCIIOTHEHHUS
4. BHeceHHME M3MEHEHHI B COCTaB M Ha3HAYCHUS
pecypcoB Ha pabOTHI MPOEKTa
5. orcyrcTBHe pa3pabOTKM MEpONPHSTHIA IO
YCTPAaHEHHIO NPUYUH  HEYJOBJIECTBOPUTEIHHOTO
WCTIOJTHEHUSI
15| VK OC- | 3akpeiroe | YeTaHOBHTE COOTBETCTBHE MEKIy OCHOBHBIMHU | a 1
2 (Ha JTanamy >KM3HEHHOTO IMKJIa MPOEKTa U TpynmaMu | 6 3
COTOCTABIC | nroIIecCOB YIIPaBICHHUS IPOEKTOM: B2
Hme) Q. dTaIl HHULIHAINT r4
0. HTan IIaHUPOBAHUS
B. OTaIl UCTIOJTHEHUS U KOHTPOJIS
T. 9Tal 3aBePUICHUS
1. mporecchl HHUIHAITUT
2. TIPOIIECCHI UCTIONHEHUS U KOHTPOIIS
3. TIpoLIeCCHI MJIaHUPOBAHHUS
4. mpo1tiecchl 3aBEpIICHUS
5. Tporiecc UCIpaBIeHUs OMIHOOK
16 | VK OC- | 3akperroe | YVeTaHOBHTE COOTBETCTBHE MEXIy IMpHYMHAME | a 4
2 (na BbIOOpa KOHKPETHOTO MpoeKTa st | 02
COMOCTARTC | noeKTUPOBAHMS ¥ BHEAPEHMS B JKH3Hb M | B3
Hie) HEKOJINYECTBEHHBIMU KPHUTEPHUSIMU otoopa | r1
MPOeKTa:

a. B ciry4dae (opc-MaKOPHBIX 0OCTOSTENbCTB

0. IOpUIYECKHE HOPMBI, 3aKOHBI, KOJEKCHl HMEIOT
o0s3aTeNbHBIA  XapakTep, TmpoOiiemMa  BbIOOpa
MPOEKTA U €r0 OCYIIECTBIECHHSI HE BO3HHKAET

B. COIMAILHBIMU MPOEKTHI M PEaATH3YIOTCS

B COOTBETCTBHM C TOJWUTHKOH KOMIIAHWH B
OTHOILICHUH JIFOJICKHX PECYPCOB

I. COLHWAIbHBIE O03J0POBHUTEILHBIE TPOTPAMMEI
BO3HUKAIOT TOJ BJIMSHUEM BBICIIETO PYKOBOJCTBA
WIM 9IEHOB CEMBM M HE CONPOBOXKIAIOTCS
mpobaemoii BeIbopa

1. yznoBneTBOpeHHME COLMAJIBHBIX MOTpeOHOCTEH
oOmiecTBa (OTAECTBHBIX €T0 TPaXK/IaH)

2. COOTBETCTBHE MPOEKTA IOPUINIESCKAM HOpMaM

3. YIOBJETBOpEHHE COLMAIBHBIX HOTpeOHOCTEH
COTPY/HUKOB

4. cmocoOHOCTh TIPOCKTa PEIMIUTh KPHU3HUCHYIO
CUTYaLUIO

5. HE COOTBETCTBHE MPOCKTa IOPUINYECKUM
HOpMaM







