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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUS 110
AUCHHUIIMHE, COOTHECEHHBIX C IIJIAHMPYEMBbIMHU Pe3y/JIbTaTaAMH OCBOCHHS
o0pa3oBaTeJbHON NMPOrPaMMBbI

Huctumnaa 51.0.06 «IIpoexTHbI MeHepKMEHT» o0ecrieyuBaeT (OpMUPOBAHUE Y
o0yuaroumxcs CJIEIYIOIINX YHUBEPCAIbHBIX, obuienpodeccuoHaIbHbIX 151

npodeccoHaIbHbIX KOMITETEHIINNA ™

OT®/TP® u
PEKBH3HUTBI
IIC

(npu
Haauyuu) **
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KOMIICTCHIIUHA
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HaunmenoBan
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KoMmnerenuuun
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KOMIIETeHIUiA **
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HHAUKATOpA
JOCTHIKEHN S

KOMIIeTeHIuii **

OopasoBare
bHBI
pe3yabTat **

VK-2.

Cnocoben
YIPaBJIAThH
MIPOEKTOM Ha
BCEX JTanax ero
YKU3HEHHOI'O
LUKIIa

YK-2.1.

OcymiecTBisieT
oOmee
yrpaBlIcHUE
MIPOCKTAMH

YK-2.1. 3-1.
3Haer
OCHOBHEIE
HpI/IHHI/IHLI n
LeJIn
MIPOEKTHOTO
yIpaBJICHUS
VK-2.1. 3-2
3HaeT Kak
OCYIICCTBIISAT
b o011Ice
yIpaBlIcHUE
MPOEKTaMHU

VK-2.1. V-1.
Ymeer
HCITOJIb30BAaT
b [IPUEMBI
YIPABJICHUS
MPOCKTaMHU

VK-2.1. V-2
YMmeer
OCYIIECTBIISAT
b o011Ice
yIpaBJieHHe
MIPOEKTAMH

YK-2.

Cniocoben
YIIpaBIATh
MPOEKTOM Ha
BCEX DTaIlax ero
JKNU3HCHHOT' O
IIUKJIa

YK-2.2

VYnpasnser
MIPOEKTOM Ha
BCEX JTarax ero
KU3HEHHOTO
LUKJIa

VK-2.2. 3-1.
3Haer
METObI
MIPOEKTHOTO
yIIpaBJICHUS
VK-2.2. V-1.
Ymeer
YIIPABJISITh
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MIPOEKTOM Ha
BCEX 3Tamnax

ero
KU3HECHHOTO
IUKJIa
OIlIK-3 Cnocoben OIIK-3.1 VuuteiBaer B | OIIK-3.1 3-1
AQHAIM3UPOBATH rpoiiecce 3Haer  Kak
MHOF0°6Pa3vHe CO3/IaHHS YYUTBHIBATh B
AOCTIDKCHHH MEIMATEKCTOB M | IIPOLECCE
OTC‘ICCTBG}-IHOI/I (I/IJ'II/I) CO3/IaHUS
1 MUPOBOH
Ky Ty b1 B MEIUAMPOAYKTO | MEIUATEKCTO
mporiecce B, u (wm)|B u (Wimn)
CO3IAHHA KOMMYHHKAIIMO | MEIUATIPOIYK
MEMATEKCTOB U HHBIX TOB, U (WH)
(vtm) IPOAYKTOB KOMMYHUKaII
MEINANpPOILYKTO MHOro0oOpa3ue | HOHHBIX
B, ¥ (1) JOCTHIKEHHI IPOIYKTOB
KOMMYHHUKAIO OTEUYECTBCHHOM | MHOTO0Opa3u
HHBIX u MHUpPOBOH | €
TIPOAYKTOB KYJIBTYpbI JOCTUKEHUH
OTCUYECTBEHH
ol u
MHPOBOM
KYJIBTYPBI
OIIK-3.1 Y-1
Ymeer
YUUTHIBATh B
nporecce
CO3JIaHHUS
MEHATEKCTO
B u (Wim)
MeIHAPOIyK
TOB, W (WJIM)
KOMMYHHKAI]
MOHHBIX
MIPOYKTOB
MHOT'000pa3u
e
NOCTYDKEHUN
OTCUYECTBEHH
ot u
MHPOBOM
KYJIBTYPBI
OIIK-3 Crnocoben OIIK-3.2 Ananuzupyer OIIK-3.2 3-1
aHann3upoBaTh MHOT000Opa3ue 3naer KaK
MH0F006Pa3VHe JOCTIKEHUH aHaJTM3UPOBA
AOCTIDKCHHM OTEUYECTBEHHOH | Th
OTCHCCTREHHON u MHUPOBOW | MHOTOOOpa3H
1 MHUPOBOU
KYbTYDBI B KYJIBTYPBI B|e }
mporecce nporecce JOCTUKCHHM
CO3JIAHHMSI OTEYECTBEHH
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CO3J1aHHSA
MEUATEKCTOB U
(vm)
MEMANIPOYKTO
B, U (WJIN)
KOMMYHHKAITIO
HHBIX
MPOAYKTOB

MEJMATeKCTOB H
(nm)
MEIHAPOIyKTO
B, u (wim)
KOMMYHHKAITO
HHBIX
MIPOJYKTOB

ol u
MHPOBOM
KYJbTypbl B
rporecce
CO3/1aHHUs
MEJINaTEKCTO
B u (wim)
MeIUaIpOIyK
TOB, U (WJIM)
KOMMYHHKaI[
HMOHHBIX
MIPOJIYKTOB

OIIK-3.2 V-1
Ymeer
aHaJIM3UPOBA
Th
MHOT'000pa3u
e
NOCTYDKEHUN
OTEUYECTBEHH
ol "
MHUPOBOM
KyJIbTYpbl B
nporecce
CO3/1aHUA
MENATEKCTO
B u (Wim)
MeIUAPOaYK
TOB, W (WJIM)
KOMMYHHKAI]
HMOHHBIX
MIPOJYKTOB

OIIK-6

CnocoGen
0oTOMpPAaTh U
BHEZIPSITH B
nporecc
MEeIHanpOn3BO]
CTBa
COBpEMEHHbBIE
TEeXHUYIECKHE
Cpe/cTBa U
HHPOPMAIIOHH
o-
KOMMYHHKAITHO
HHBIE
TEXHOJIOTHH

OIIK-6.1

Ot6upaer B
nporecc
MeIUanpou3BOI
CTBa
COBPEMCHHBIE
TEXHUYECKUE
cpenacTBa u
MHPOPMALIMOHH
o-
KOMMYHUKAIHO
HHBIE
TEXHOJIOTHH

OIIK-6.1 3-1
3HaeTr  Kak
oTOupath B
rporuecc
MeINanpoun3B
0JICTBa
COBpPEMEHHBIE
TEXHUYECKUE
cpeacTBa U
uHpOpMAIIHO
HHO-
KOMMYHHKAI]
HMOHHBIE
TEXHOJIOTHH

OIIK-6.1 Y-1
Ymeer
orOupatb B
nporecc
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MeIHnaIpousB
OJICTBA
COBpPEMEHHbBIE
TEXHUYECKUE
cpeactBa U
nH(popmarmo
HHO-
KOMMYHHKAI]
HNOHHBIC
TEXHOJIOTHH

OIIK-6 CriocobeH OIIK-6.2 Buenpsier B | OIIK-6.2 3-1
oTOHpaTh 1 rpouecc 3Haer  Kak
BHEJPATE B MEIMANpPON3BO | BHEAPSATH B
fipomece cTBa nporecc
MEAHATPOH3BOAL COBpPEMEHHbBIC MEIUANpPOK3B
CTBa

TEXHUYECKUE OJICTBA
COBpPEMEHHbIE

cpeicTBa U | COBpEeMEHHbIE

TCXHUYCCKHUEC
cpeicTBa 1 I/IH(l)OpMaHI/IOHH TEXHHUYCCKHUEC

UH()OPMAITHOHH 0- CpeACcTBa H
o- KOMMYHHKAIMO | MH(pOpMALIHO
KOMMYHHUKAI[HO HHBIE HHO-

HHBIC TEXHOJIOTHH KOMMYHHKaI[
TEXHOJIOTHH HMOHHBIE

TEXHOJIOT'HHN

OIIK-6.2 V-1
Ymeer
BHEAPATh B
nporecc
MeUanpOu3B
OJICTBa
COBpPEMEHHBIE
TEXHUYECKUE
cpeactea  u
nHpOpMAIIHO
HHO-
KOMMYHUKAII
HOHHBIE
TCXHOJOI'n

* Hucyunauna mosicem hopmuposams KOMHEMeHYUro NOIHOCMbIO UU YACHUYHO.
**/Jonocno coomeemcmeosams [punodicenuio 1 k 06pazosamenvHoll npocpamme

2. O0beM U MeCTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM
NMPOrpamMmMmabl




OO01mmas Tpy10eMKOCTh — 4 3a4eTHBIX eIUHUIIbI, 144 ak. .

OOmas TpynoeMkocTh — 144 a.u.

Jlekuun — 12 ak.u.

[IpakTueckue 3aHaTHs —16 a.4.

KoHcynpTanmu nepen 3k3aMeHoMm — 2 a.u.

CamocrosTenbHasi paboTa Ha MOJITOTOBKY K 9K3aMeHy — 18 a.u.

CamocrosrenbHas pabora — 87 a.u.

KonTakTHast paboTa Ha aTTecTaluio B IEPUO/]] 3K3aMEHAIIMOHHBIX CECCUM —
9 a.u.

JuciuruiiHa ~ peanu3yercss € NPUMEHEHHEM  JUCTaHIIMOHHBIX
oOpa3oBarebHbIX TexHoJorui (manee — JJOT).

HMucuuminaa b1.0.06  «IIpoekTHbI MEHEIKMEHT» peaanu3yercs BO 2-M
CEMECTPE.

Hucuumuaa b1.0.06 «ITpOoEeKTHBII MEHEIKMEHT» OTHOCUTCA K
00s13aTebHBIM JTUCHUIUIMHAM 110 HAMpPAaBJICHUIO TMOJATOTOBKHM MarruCTPaHTOB
42.04.02 «XypHaIuCTUK.

JlucuuiuinHa  3aKIaApIBa€T  TEOPETUYECKMHM M METOHOJIOTMYECKHM
byHaaMeHT  ayid  OBJaJeHUs  NpodecCUOHANbHBIMU  JUCLMIUIMHAMH,
ONPEAEISIIOUIMMU BEKTOP JAAJbHEUIIEro MpoPEeCcCHOHATILHOIO Pa3BUTHSL.



3. Conepxanne H CTPYKTYPa AMCUUIIIIMHBI

3.1. CtpykTypa AUCIUILITUHBIL
Ounas gpopma obyuenus

Nenn/m | Hammeno O0beM TMCUMILUTHHBI, AK.4YaC ®opma
BaHuUe TEKYIIETO
BCEI'O KonTakTHas padora o0y4yaommuxcs CamocrosiTesibHAs
TeM U P KOHTPOJIA
. adora
(n1m) ¢ nmpenojaBaTe/eM N0 BHAAM y4eGHBIX 3aHATHIl P YCIIEBAEMOCTH,
pa3aesioB MIPOMEKYTOUHOM
Ilepuoa TeopeTu4YecKOro o0yueHust IMepuon } aTTecTaIy
NMPOMEKYTOYHOM
arrecTauMu
(ceccusn)
3ansaTust 3ansaTus UK KCP | K9 Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOT 0 CEMHHAPCKOro TK | 0
THIIA THIIA H
T
JI BJ JIP 13
p
0
Ja
b
Tema 1 | Ilnanupona 2 17 YCTHBIN OTIPOC,
HHUE
IOKJIa
IIPOEKTa
Tema 2 | CereBoe u 2 17 YCTHBIH O1poc,
CTPYKTYPH
PYKTYp TIOKJIAJ
oe
IUIAHUPOBA
HHEC




MPOEKTa

Tema 3 | Yopasnenu 2 4 17 YCTHBIN OTIPOC,
e ) TOKJIA,
CTEHKXOILIC MPaKTHYECKOE
pamMu 1 3a/aH1e
KOMMYHHKA
USIMH
NpPOEKTa

Tema 4 | Ympasnenu 2 4 17 YCTHBIN O1poc,
e JOKIIa,
pecypcamu TIPaKTHYECKOE
MPOEKTa 3a1aHue

Tema 5 | Punancoso 4 4 19 YCTHBIH 0O1poc,
© JIOKJIAJ
MO/JIEITUPOB
aHue
MPOEKTa

[Ipomexyrounas 2 9 18 IK3aMeH

aTTecTanus

HUtoro 144 12 16 2 9 18 87

Hcnonvzyemvle cokpawenus:

JI — nexkuuu - 3aHATHSA, TIPEyCMAaTPUBAIOIIUE MPEUMYIIIECTBEHHYIO Tepeaady yueOHoi nHpopMaru 00yIaronmuMcst MeAarornaecKuMr pabOTHUKAMK OpraHu3aluy U (HJIH) JIHIAMHU,
MPUBJIEKAEMBIMU OPraHU3aIMeH K peau3anui 00pa30BaTebHbIX MPOrPaMM Ha MHBIX YCIOBHSIX, ).

BJI — Buzeo nexuuu.

JIP — naGoparopHbie pabOTEHIL.

[13 — mpakTHyeckue 3aHATHsI (32 HCKIIOYCHHUEM J1a00paTOPHBIX padoT).

UK — nHAMBHIyaNnbHBIE KOHCYJIBTAIUH.

KCP — KOHTpOJIb CAMOCTOSTETTFHOM paboThHI
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KO — xoHCynbTaIIMN NIEpe]] 3K3aMEHOM

Kartak — koHTaKkTHas paboTa Ha aTTECTALUIO B IEPHO/] IK3aMEHAIMOHHBIX CECCHI

KoHTpob - KoHTakTHas paboTa Ha aTTECTAIMIO B TIEPHOJI SK3aMEHAIIMOHHBIX CECCUM IS 3a09HON (hOPMBI 00yUIEeHHS
CPxp — camocTosiTenpHas paboTa Ha IOATOTOBKY KypCOBOH pabOTH/ KypCOBOTO ITPOEKTA.

CPaxk — camocTosiTensHast paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTensHast paboTa B ceMecTpe Ha TIOATOTOBKY K YUCOHBIM 3aHATHSIM.
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3.2. CoaepxaHue MUCIUATUIMHBI

Tema 1. IlnanupoBanne npoexra (YK-2.1, VK-2.2)

[Tonsitust >xu3HeHHOro unukina u (a3 mnpoekra. OOmas CTpyKTypa
’KU3HEHHOT'O IIMKJIa TPOEKTa. BUIbI )KN3HEHHBIX LIMKJIOB IPOEKTOB. B3auMoCBs3b
YKU3HEHHBIX LIUKIIOB IPOEKTA, MPOAYyKTa U opranu3annu. CocTaB U COAEpKaHUE
paboT OCHOBHBIX (ha3 KUIHEHHOTO IIUKJIa MpoekTa. [loHsaTre u Ha3HaYeHHne BeX U
KOHTPOJIbHBIX COOBITUN B mpoekTe. llonarue crpyktyp mpoekta. [IpuHuume
CTPYKTYPHOW  JEKOMHO3UMLMU  TMpoekTa. [loHATMS ©  pa3sHOBUAHOCTHU
OpraHU3allMOHHBIX CTPYKTYyp TmpoekTa. [loHsTMe Marpuubl pacnpeneneHus
OTBETCTBEHHOCTH B MPOEKTE.

Tema 3. CeTeBoe U CTPYKTYpHOe IJIaHUpPOBaHMe npoekTa (YK-3.1)

CereBoe mianupoBaHue. lloHSATHE CETEBOro IUIAHUPOBAHUS IPOEKTA.
[IpaBriia TOCTPOEHHMSI CETEBBIX Mojelied. MeToabl CETEBOro IIaHUPOBAHUS.
Juarpamma I'anta. Meton kputudeckoro nyta (MKII). Meros cratuctrudeckux
ucnbiTanuii (Meton Monrte-Kapno). Meton oneHKHM U IepecMoTpa IJIaHOB
(ITEPT, PERT) CtpykTypHasi A€KOMIIO3ULIMS MPOEKTA, KAK OCHOBA OIPECICHUS
coxepkanus npoekra. IIpumepsl onpeneneHns U MOCTPOCHUS HEPAPXUYECKOU
CTPYKTYpbl padboT npoekta. OCHOBHBIE 3aJaud CTAJIWW Ipolecca YIpaBICHUs
COJIEP’KaHUEM IIPOCKTA.

Tema 4. YnpaJ/ieHHe CTEHKX0/11epaMU 1 KOMMYHHUKALMAMH MIPOEKTA
(OIIK-3.1, OIIK-3.2)

[loHsATHE yrpaBiIeHUs KOMMYHHUKaMAMU NPpoekTa. DaKTOpPbI, BIUSIOLINE
Ha KOMMYHUKallUU B npoekTe. BupTryanbHble koMaHabl poekTa. OCOOEHHOCTH
BUPTyalbHbIX coBeulanuil. [lnanupoBanue kommyHukauui. IlorpeOHOCTH B
uHpOpMallMU  3aMHTEPECOBAHHBIX CTOpOH. IloAroroBka M  mpoBeacHUE
COBCILIAHUH.

Tema 5. Ynpasiaenue pecypcamu npoekra (OITK-6.1)

[TonsaTue ynpasneHus pecypcamu rpoekrta. Ctaauu npoiecca yrnpapieHUs
pecypcamMu mnpoekta. OCHOBHBIE 3aJayd CTaguil Mpolecca YNpaBIICHUS
pecypcamu npoekta. lloctaBku B mpoekTe. Pa3HOBUIHOCTH KOHTPAKTOB.
TengepHass ~ JAOKyMEHTaUMss U TOPru.  3aKIIOUYEHHE  KOHTPAKTOB.
AJIMUHUCTPUPOBAHUE KOHTPAKTOB.

Tema 6. ®DunancoBoe moaeanpoBanue npoekra (OI1K-6.2)

[TonsiTust cronMocTH U OrokeTa poekTa. [locTpoeHe HHBECTUIIMOHHOTO
ia”a npoekrta. [locTpoeHue onepamoHHOro miaHa rnpoekra. OnucaHue cXembl
(buHaHCcHpOBaHUs MpoeKkTa. MeToabl oneHkH 3PGEeKTUBHOCTH TpoekTa. Pacuer
OCHOBHBIX (DMHAHCOBBIX IIOKa3aTelie MPOEKTa. AHANIN3 YyBCTBUTEIHHOCTU
MIPOCKTA.
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4. Tunpl OLCHOYHbIX MaTe€PHUAJI0B, MIOKA3ATC/IN U KPUTCPUHA OLNCHUBAHUSA

1.1. Ouenounsie Mmarepuansl no aucuumuimae b1.0.06 IlpoexTHbii
MEHE/UKMEHT BXOJAT B COCTAaB OIIEHOYHBIX MAaTepuajoB MO 0Opa30BaTEIbHOM
nporpamme. COBOKYIHOCTh OLEHOYHBIX MaTepUajoB MO BCEM JUCLUILIMHAM
(MomyisiM) 0Opa3oBaTeIbHOM MPOrpaMMBbl COCTABISAET (POH] OLIEHOYHBIX CPE/ICTB
(manee — ®OC). ®OC wucnonp3yercs Mpu NPOBEIECHUU TEKYLIErOo KOHTPOJIsS
YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTalMd O0O0ydYarolmuxcsi C ILEeJbIo
OLICHUBAHUS  JIOCTWIKEHUS OOYy4aroUMMHCS  IUIAaHUPYEMBIX  PE3YJIbTaTOB
oOy4eHus.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOUYHBIX 3aJJaHUN Pa3IUYHOTO
TUIIA U YPOBHS CIOHOCTH, BKIIOYAE€T KPUTEPUU U IIKAJIbI OLICHUBAHMSI, & TAKXKe
«KJIIOUM» MpaBuiIbHBIX 0TBETOB. POC (hopMupyercs Kak OTAEIbHBIN JOKYMEHT
U XpPaHUTCS B AJIEKTPOHHOM BHJIE, 1ocTyl K POC npegocTaBieH orpaHUYEHHOMY
KpYTy JIHII.

4.3. Jlna caMOCTOSTENbHON pabOThl OOYyYarolMXCS NPH TMOATOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTecTaluy B pabounx
porpamMmax JTUMCUHUILIMH pa3MelIeHbl TUIIOBbIE MPOBEPOUHBIE 3aJaHuUsl, KOTOpbIE
MOXXHO YCJIIOBHO pa3[elUTh HAa 3aJaHUsl 3aKpbITOr0, KOMOMHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3aaHus 3aKpPBITOTO THUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX KayKIbIi
BOIPOC COIPOBOXK/IAETCS TOTOBBIMU BapuUaHTaAMH OTBETOB, M3 KOTOPBIX
HEO0O0XO0JMMO BbIOpATh OJJMH MM HECKOJIBKO MPAaBUIIbHBIX.

3amaHusl KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIE 3a/laHUsl, B KOTOPBIX
Kbl BOIIPOC COMPOBOKIAETCSI TOTOBBIMU BapHaHTAMH OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BbIOpaTh OJAMH WJIM HECKOJIBKO MPaBUIBHBIX M 00OCHOBATH CBOMA
BBIOOD.

3aiaHus OTKPBITOrO TUIIA — 3TO 3aJ]aHUs, B KOTOPBIX Ha KaXKIbIi BOIIPOC
JIOJIKEH OBITh MPEIIOKEH PAa3BEPHYTHIII 00OCHOBAHHBINA OTBET.

B 3aBucumMocTM OT THUNa 3aJaHusd PEKOMEHIOBaHbl ONpeeIeHHas
MOCJIEIOBATEIbHOCTh BBIMOJHEHUSI M CUCTEMa OLEHUBAHUS BBINOJHEHUS
3aJIaHU.
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4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT 3BAJAHUA

NMHCTPYKLUA

CHEHAPHU BBITIOJIHEHUA

KPUTEPUU OUEHVBAHUA

3amanue 3aKphITOro
THIIa C BEIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETa M3 HECKOJIBKHX
BapHUaHTOB
MIPETOKECHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIBHBIN OTBET

1.BHuMaTennHo IMpOYNTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4€CTBEC OTBCTA OKHMAACTCA TOJIBKO OAMH U3
NPCAJTOKCHHBIX BAPUAHTOB.

2. BuumarensHo MpoOYnTaTh NPCIAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BoiOpaTh 0J1uH BEpHBII OTBET.

4. 3anucatb TOJIbKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBeTa (Harpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
IIPaBWIBHO YKa3aHa Ludpa wiu
OykBa

3aHaHI/Ie 3aKPBITOTO
TUIIA HA YCTAaHOBJICHUC
COOTBECTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BaumaTenbHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
4TO B KAYCCTBC OTBETA OKUAAIOTCA IMAPbI 3JICMCHTOB.

2. BuumarenbHO MpOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPXKACHUS, (PaKThl, IOHATHS U T.1.;

CITMCOK 2 — YTBCPIKACHNA, CBOMCTBA 0OBEKTOB U T.H.

3. ComocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ dlIEMEeHTaMu
cncka 2, chOpMUPOBATH MAPHI AJIEMEHTOB.

4. 3anucatb nomnapHo OykBbl U IUDPHI (B
3aBHCUMOCTH OT 3aJlaHHs1) BApPUAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cynTaeTCsi BEpHBIM, €CIIH
NPaBUWIBHO YKa3aHbI HUPPHI WK
OYKBBI

3alaHue 3aKpBITOTO
THUIIa C BEIOOPOM
HECKOJIBKUX

[IpounTaiite TEKCT,
BbIOEpUTE
IIPaBUJIBHBIE OTBETHI

1.BaumMaTensHO MMpOYUTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4C€CTBC OTBECTA O KMAACTCA HECKOJIBKO
MPpaBHUJIbHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OTBeT cunTaeTCst BEpHBIM, €CIIH
IIPABWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (TIO3ULIUU U3
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MIPAaBUJIBHBIX OTBETOB
13 HECKOJIBKHUX
BAPHUAHTOB
MPEII0KEHHBIX

2. BHMMaTenpHO MPOYUTATH MIPEITIOKEHHBIE
BAPUAHT-ThI OTBETA.

3. BeiOpaTh HECKOIBKO TTPABUIILHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEpa (MK OYKBBI)
BBEIOpAHHOTO BapuaHTa OTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIOCTABJICHBI C MTO3UIUSMH
JIPyToro)

3a/iaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
HIOCJICI0BATEIBHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BaumarensHO MpoOYrTaTh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNAACTCA
IOCIC0BATCIIBHOCTD DJICMCHTOB.

2. BEHuMaTenpHO MpoYnTaTh NPCIJIOKCHHBIC
BapHUaHTbI OTBETA.

3. I[locTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3
MIPEAJIOKEHHBIX DJIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJjaHMs) BApUAHTOB OTBETA B HYKHOU
nocyeaoBareabHocTy (Harpumep, bBA nnm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MPaBUIBLHO yKa3aHa BCs
MOCJIE€A0BATEIBHOCT UGD

3anaHue
KOMOWHHUPOBAHHOTO
THUIIa C BEIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETA W3
NPEUTOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounraiite TEKCT,
BbIOEpHTE
MPaBWIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIIIE
BBIOOp OTBETA

1.BHMMaTenpHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
YTO B KA@4CCTBEC OTBCTA OKHUAACTCA TOJIBKO OAMH M3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BamMmarenbpHO IMPOYUTATh NPEII0OKCHHBIC
BapHaHThbI OTBCTA.

3. BeiOpaTh OJ11H BEpHBII OTBET.

4. 3anucath TOJIBKO HOMEp (W1 OyKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTCsl BEpHBIM, €CIIH
NpaBWIBHO yKa3aHa mudpa uimu
OyKBa U IIPUBEIECHBI
KOPPEKTHBIE apIyMEHTHI,
HCIIOJIb3yEMbIE IIPU BHIOODE
OTBeETa
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5. 3anucaTh apryMeHThbI, 000CHOBBIBAIOIIUE BBIOOP
oTBera (Hampumep, 4 TeKCT 0OOCHOBAHWS).

3a/laHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINTE
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BaumarensHO MMpOYUTaATh TCKCT 3alaHUA U ITIOHATH
CYTh BOTIpOCA.

2.IIpogymaTh JOTHKY M IOJIHOTY OTBETA.

3.3anucarb OTBET, UCHOJIb3YSl YETKHE KOMITAKTHbIE
(OpMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1au, 3a1IMCaATh PEIICHUE U
OTBET

OTBeT cuuTaeTcs BCPHBIM:

1. OrcyrcTBHE (aKTHUECKUX
OIINOOK.

2. PackpeiTe 00bema
UCIIOJIb3YyEMBIX MTOHATUI
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hamu4Ke apryMeHTOB).

4. Jlornueckast
[IOCJIEI0BATEEHOCTD
M3JIaraeMoro Marepuaia.
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4.5. O6muras mKayia OIeHUBAHUS PE3YyJIbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH M TIPOMEKYTOYHOM aTTecTaluu 00ydaromuxcs ¢ npuMenearnem bPC

ECTS
Urorosas TpaguuuoHHas cucremMa bunapuas Ast Tpan- i
0a/uIbHas OllEeHKA cucTeMa wnomnoii | /1'% Dunapnoi
95-100 O MO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3a4uTeHo C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEIIBHO E P/ Passed
0-54 HeynoBiieTBOpUTEIBLHO He 3auTeno F F/Failed
CortHomieHne 0Oa/uioB  3a  TEKYIIMHA  KOHTPOJb  YCIEBAGMOCTH H

MPOMEKYTOUHYIO ATTECTAIMIO, & TAKKE MOBTOPHYIO MTPOMEKYTOUHYIO aTTECTALUIO:

MakcumanbHast cymma | MakcumaibHas MaxkcumanbHas MakcumanbHas
0aJLIIOB 3a TEKyLIU cymmMma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayTbHAs MMOBTOPHYIO
yCIIeBaEMOCTH aTTECTalUI0 OIICHKA MIPOMEKYTOUHYIO
aTTECTallUI0
60 GaioB 40 GanoB 100 6amioB 100 6aioB

5. (I)OpMLI aTTeCTallui, THIIOBbIC OLICHOYHbIC MaTEePHUAJIbI AJd TEKYLIEI0
KOHTPOJIA YCIIEBACMOCTH oﬁyqammnxcsl, KPHUTECPHUH U IIKAJbI OICHUBAHUA
10 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzauuy AUCHUIUIMHBI UCHOJB3YIOTCS CIAEAYIOIHE (HOPMbI
TEKYIIIETO KOHTPOJISI YCIEBAEMOCTH OOydYaromuxcs (B TOM 4YHUCIE, 3aJlaHus K
KOHTPOJIBHBIM TOUKaM): YCHHbIU ONPOC, O0KIA0, NpAKmuyeckoe 3a0aHue.

5.2. TumoBble OLIEHOYHbIE MaTepUaibl I TEKYLIEro KOHTPOJIS
yCIEBAEMOCTH 00yUarommxcs (BHE KOHTPOJIBHBIX TOUYEK):
Temal. IlnanupoBanne npoekra (YK-2.1, YK-2.2)
Bonpocwt ona ycmuozo onpoca
1. IlosicHUTE AITOPUTM pEArMpOBAHUA HA PUCKH.
2. Onummure NPUHUMIIAAIBHYIO CXEMY KOHTPOJISI PUCKOB ITPOEKTA.
3. [losicHUTE TUTAHUPOBAHUE YIIPABJIEHUS YEJIOBEYECKUMU PECYPCAMM.
4. OnumuTe anropuT™ Habopa KOMaH/bl MPOEKTA.

Ilpumepnvie memvi 00K1A008
1.YrpaBnenue Oydepamu B IJIaHUPOBAHUH W YIIPABICHUU MPOCKTAMHU TI0
METOY KPUTHUICCKOH IICTIOUKH
2. CorocTaBjieHHE METO/Ia KPUTHYECKOTO ITyTH C METOJIOM KPUTHYECCKOM

17




LENH IO TEOPUU OTPAHUYECHHU I
3. Asromatuzanus noarotoBku WMCII/MCP u apyrux umepapxXxudecKux

CTPYKTYp

Tema 2. CeTeBoe U CTPYKTYpHOe IIaHNpPOBaHMe npoekTa (YK-3.1)
Bonpocwv ona yemnozo onpoca

1. [TosicHUTE AITOPUTM yTpaBJICHUS U3MEHEHUSIMU B TIPOEKTE.
2. B uem conepxanue nporeaypbl 010 PKETUPOBAHUS
3. Onumute cyuHocth SWOT-ananus

Ilpumepnvle memvi 00K1a008

1. KoHTponib ¥ aHaJIU3 UCHOJHEHUS OIO/KETa MPOEKTa W KaJICHJIAPHOTO
T1aHa BhIMOIHEHUs poekTa o C npeanpusitist TOproBoi chepsl

2. KoHTponbs U aHANMM3 MCTIOJHEHUsI OF0/KETa MPOEKTa M KaJICHIaPHOTO
TJTaHa BBIMTOJTHEHUS IPOEKTA 1O CO37aHuI0 TOMCKON BHEPEHUECKON 30HbI

3.  VYnopaBieHue NPOEKTOM  PEUHKUHUPUHTA  OU3HEC-IIPOILIECCOB
MIPOU3BOICTBEHHOTO MOIPA3ACICHUS TIPETPUATHS

Tema 3. YnpasJ/ieHHe CTEHKX0/11ePAMU 1 KOMMYHHUKALMAMHU MPOEKTA
(OIIK-3.1, OIIK - 3.2)

Bonpocwi 015 yemnoeo onpoca

1.B ueM copeprkaHue opraHu3alMOHHOTO TIaHa

2.B 4em cojeprkaHue MPOU3BOACTBEHHOTO TJIaHa

3. OnuiuTe OCHOBHBIE JJOKYMEHTHI (DMHAHCOBOTO IJIaHA

4. HazoBute ocobGenHoctu ¢opmupoBanus CMU B rocyaapcTBEeHHBIX,
OOIIECTBEHHBIX U KOMMEPUYECKUX YUPEKICHUSIX

5. Pacckaxwure o Tunonorun CMU

IIpumepnvle memwvi 00K1A008

1. O dexTuBHBIE POPMBI YIIPABIECHUS UMYIIIECTBOM MEIUAXOJIIUHTA

2. OBIT «JIOBEPUTEIBHOI0» YIPABICHUS 32 pyOeKoM

3. DddexTuBHAs OU3HEC-MOENh (PYHKIIMOHUPOBAHUU MEINAXOJIANHTa Ha
PErMOHAIbHOM PBIHKE

Onucanue npaxmuyecko2o 3a0anusl

Tema: Pa3zpaboTka ycTaBa IpoeKTa.

Ilenv: CdopmupoBaTh HABBIKM HWHUIMAIMU [POEKTA, HAYUUTHCS
CTPYKTYpPUPOBATh KJIIOYEBHIC MMapaMeTpbl MPOEKTa B €JUHOM JOKYMEHTE —
yCTaBe.

3aoanue: PazpaboTaiiTe ycTaB MpOEKTa MO OJTHON U3 MPEI0KEHHBIX TEM
(W mpeIIoKUTE COOCTBEHHYIO, COTJIACOBAB C MPETIO/IaBaTEIIEM ).

Tpebosanus k ycmasgy npoexkma (obs3amenbHvle pazoenvl):

OOmue cBeieHUs: Ha3BaHUE MPOEKTA; JaTa Havyalla v IUIaHupyemas jJaTa
3aBEpUICHUS; KypaTop MPOeKTa (3aKa3uuK); PyKOBOJUTEIb MIPOEKTA.

Obocnosanue npoexma: MpoodIeMa, KOTOPYIO PEIIAET MPOEKT; BHITOJbI
JUIi  3aMHTEPECOBAHHBIX CTOPOH; CBSI3b C CTPATErMYECKUMHU  LEISIMHU
OpraHu3aluu/coo0IIecTBa.

18



Llenu u pezynemamoul: TnaBHas 1enb npoekta (B ¢opmare SMART);
KJIFOUEBBIE U3MEPUMBbIE PEe3yIbTaThl (HEMEHEE3-X).

O6vém npoekma: 4To BXOJIUT B MPOECKT (IIEpEUEeHb OCHOBHBIX pabOT); UTO
HE BXOJUT B MPOEKT (TPaHUIIbI IPOEKTA).

3aunmepecosannvie CcmMOpPOHbL. CIHCOK KIIOYEBBIX YYAaCTHUKOB (C
POJISIMU: 3aKa34UK, CIIOHCOP, KOMaH/1a, MOJIb30BaTENN U T.I1.); UX UHTEPECH U
OXKUAHUS.

OcHogHble oepanuyenusi U oonyujeHus. OI0JKeT (OpUEHTUPOBOUHBIN);
CPOKH; IOCTYIIHBIE PECYpPCHI; KIIOUYEBBIC OMYIICHUS (YTO CUUTAETCS BEPHBIM
Ha MOMEHT CTapTa).

Pucku (ton-5 nambosiee 3HAUMMBIX): ONMUCAHHE PHCKA; BEPOSITHOCTh U
BJIUSIHUE; MEPBI pEarupoBaHusl.

Kpumepuu ycnexa: yka3zaTb OCHOBHBIE YCIIOBHS U KPUTEPUH

Tema 4. Yupasaenue pecypcamu npoexkra (OIIK-6 .1)
Bonpocw ona yemnozo onpoca

1. Onumure coctaB [1nana npuObuiel U yOBITKOB
2. KaxoBbI cTaTtbu U pa3aensl OanaHca MpoeKTa
3. VYKaxxute OCHOBHbIE METObI YIIPABICHUS pUCKaAMU

Ilpumepnvle memwl 0151 00KIAO08

1. VYmpaBineHue TPOEKTOM  PEUHNKUHUPHUHTA  OM3HEC-TPOIIECCOB
npeanpustus cepsl ycayr

2.  VYmpaBineHue  TPOEKTOM  PEUHKUHUPHUHTA  OWM3HEC-TPOIIECCOB
MYHUIUIAIBHOTO npeanpusatus XKKX

3. YopaBieHne MpoeKTOM MPOSKTUPOBAHUS TIPOTPAMMHOTO 00ECTICUCHHUSI
NC npennpusitis MaTepraibHON chepbl MPOU3BOACTBA

Onucanue npaxmuyecko20 3a0aHusl

Ilenv: oTpaboTaTh HABBIKK IUIAHUPOBAHHWS W pacHpeacicHUs
YEeJIOBEYCCKNX, MATCPUABHBIX ¥ (PUHAHCOBBIX PECYpCOB C Y4ETOM
MIPUOPHUTETOB U OTPAHMYCHUH MTPOCKTA.

Cumyayus. bropxet npoekrta: 3000000 py©.

Komanna npoekra (1mraT, MecsiaHas 3apIuiaTa):

npoeKTHBIN MeHeKep — 1yen. (120000 pyo6.);

aHanmutuk — 14en.(100000pyo6.);

frontend-pazpaboTunk — 24en.(no150000py6.);

backend-pa3zpaborunk — 24en.(mol60000py0.);

TecTupoBIIUK — 14en.(90000pyo.);

nuzaitaep — 14uen.(110000py6.).

OcHOBHBIC ATAIBI MPOEKTA U TPYI03aTPATHI (B UEITOBEKO-MECSIAX):

1. AHnanu3 TpeOOBaHUHN U MPOCKTUPOBAHUE!

AHAJIUTUK: 2M.-4.;

nu3aitaep: 1M.-4.;

NPOEKTHBIN MeHeKep: 0,5M.-4.

2. Pazpabortka frontend: frontend-pazpaboTunku:6M.-4.(Ha TBOUX)
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3. Pa3zpabotka backend: backend-pazpaborunku:8m.-4.(Ha ABOUX)

4. TectupoBanne u q0opaboTKa: TECTUPOBIIUK:3M.-4.; pa3pabOTUYNKU
(frontend + backend): 2m.-4.(cymMMapHO)

5. Brenpenue 151 oOyueHue IIOJIb30BATEIIEH:
MIPOEKTHBIMMEHEKEp: I M.-4.; aHanmuTuk: 0,5M.-4.

3aoanue:

1. CocraBpTe pecypCHbIM IUJIaH NPOEKTA: paccyuTalTe OoOIIyIo

3apIUIaTHYIO BEJIOMOCTh KOMaHJbl HA 6 MECSIEB; YUTUTE €IUHOBPEMEHHBIE U
eKEeMEeCSIUHbIe HaKJIaJHble PAacXObl, MPOBEPHTE, YKIAABIBACTCS JU HUTOTOBas
crouMocTh B 6r0/1KeT 3000000pY0.

2. [Toctpoiite matpuny pacopenenenuss poaeir (RACI) ans
KJIFOUEBBIX 3TANIOB MPOEKTA (53TaOBU3YCIOBUS).

3. VYkaxute 1 kaxaoro stana: R (Responsible) — kto ucnomnuser; A
(Accountable) — xro otBewaer 3a pesynbrar; C (Consulted) — «kTO
koHcynbTHpYeT; | (Informed) — koro uadopmMupyroT.

4. Onpenenure KpUTHUYECKHUE peCYPCHI (Te, Ne(DUIIUT KOTOPBIX TPO3UT
CpBIBOM CpokoB). OO0CHYITE BHIOOP.

5. [Ipennoxure 2—3 cnocoba ONTUMHU3AIUU PECYPCOB, €CIIHU: OIOIKET
cokpatmiu Hal5%; oqun u3 backend-pa3zpaboTunkoB yBoamiIcs Ha 3-M Mecslie
MPOEKTA.

6. CocraBbTe rpaduk 3arpy3kud KoMaHiabl (nuarpamma ['aHta uinu

Ta0JIHIIa TT0 MecsIaM) ¢ YKa3aHUeM: dTAIlOB MPOEKTa; 3a/IeHCTBOBAHHBIX POJICH;
nonu 3aHsAToctu (Hanpumep, 50% — pabora Ha ipoekTe, 50% — Apyrue 3aaayn).

Tema 5. ®unancoBoe moaenpoBanne npoexkra (OI1K-6.2)

Bonpocwt ona ycmuozo onpoca

1.HazoBUTE NpUOPUTETHI AEATETLHOCTA COBPEMEHHOTO MEIUAaXOJIIUHTa?

2. B ueM poiib cTpaTernyeckux OM3HEC-CAUMHUI] MEIUAKOHIIEPHA, KAaKOBbI
MOT'YT OBITh UX aKTUBBI U UMYIIIECTBO?

3. Kak Buaure mnpomecc mnpeoOpa3oBaHUs MeAUAKOMIIAaHUN B
MYJIbTUMEIUMHBIC KOpIIOpanuu?

Ilpumepnvle memwl 0151 00KIAO08

1.YrpaBneHue npoekToM MPOEKTUPOBAHUS MPOrPAMMHOrO OOecredeHus
ncC

NPEANpUATHAS HeMaTepUaIbHOU cPepbl yCIyT

2. YmpaBieHue MPOEKTOM MPOSKTUPOBAHUS IPOTPAMMHOTO 00ECTICUECHHUSI
NC npennpusitis HemMaTepualbHON chephl TPOU3BOCTBA

3. Ynpasnenue npoektom BHeapenust MC npennpustusi TOproBiu

5.3. OIMH UM HECKOJBKO TEMAaTUYECKHUX OJIOKOB AUCIUIUIMHBI 3aBEPILIAIOTCS
KOHTpobHOU ToukoM (nmanee — KT). Tekymmuii KOHTpPOJIb yCIEBAEMOCTH [0
JTUCLUIUIMHE TIpeaycMaTpuBaeT He MeHee 2 (nByx) U He Oonee 10 (mecstu) KT B
TE€YEHUE NEPUOJIa OCBOCHHUSI IUCHIUTLIIUHBI.

MakcumallbHOE KOJIMYECTBO OauioB 3a Jo0oil Ttun pabor B pamkax KT
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cocrasisier 100 (cTo) 6awos.
Pacripenenenne BecoBeix koddduimentoB mo KT B pamkax TeKymiero
KOHTPOJISL yCTIEBAEMOCTH TI0 TUCITUTIIMHE ¥ (POPMYJIBI pacyueTa:

HaunmenoBauue
KOHTPOJIbHOW TOYKHU

MakcumanbsHoe
KOJINYECTBO 0aJIJIOB
3a paboTy B pamMKax
KT, xoTopoe Moxer

HaOpaTh CTYJEHT

Koaddumnuent Beca PesynbTar
KOHTPOJIbHON TOYKHU KOHTPOJIbHON TOYKH,
Y4YacCTBYIOLIUH B
(dbopmMHupoBaHUU
WTOTOBOM OaJITEHOM
OLICHKH T10 TUCIUIUIMHE
(oTpaxaeTcs B KypHaje

BPC & CJI0)
KT 1 100 0,3 30
KT 2 100 0,3 30
Hroro: X 0,6 60

dopmyna pacyera pe3ysibTaTa KOHTPOJIbHOM TOYKH:
Pe3ynbTaT KOHTpOIBHON TOukM = KonmuecTtBo O0aiioB 3a padoty B pamkax KT X

KoadhummeHT Beca KOHTPOIHHON TOUKH.

5.4.DopMBbI TEKYIIEr0o KOHTPOJIS ycreBaeMocTH o0ydarouxcst B pamkax KT u
TUTIOBBIC OLICHOYHBIE MaTEepPUAIbI:

KT - 1.

Tema l, 2, 5

Yemmuwiii onpoc, doxnano

KT - 2.

Tema 3, Tema 4
Yemmuwiii onpoc, 0oxknano, npakmuyeckoe 3a0anue

Jlist kaxaoi (opMbl TEKYLIEro KOHTPOJIS YCHEBAEMOCTH OOYy4YaroIIMXCS B
pamkax KT onpeneneHsl KpUTEPUH OLICHUBAHMS PE3YJIbTATOB BHIITOJIHEHUS 3aJaHU.

1. Kpumepuu oyenuganus ycmuo20 onpoca:

Kpurepuu onienku Jlnanason Onucanue KpuTepus
OaJLJI0B
Obyuarowutics NOJIHO usnazaem
Snanue mamepuana 0.25 mamepuan (omeeuaem Ha 60NPoc), oaem
npasuivHoe  onpeoesieHue  OCHOBHbLIX
NOHAMUU,

ObocHosanHoCmb 0.25 Obnapyorcusaem NOHUMAHUE
omeema mamepuana, moxcem ob60CHO8AMb CE8OU
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CYHCOeHUsl, NPUMEHUMb 3HAHUSL HA
npakmuke, npusOOUM ap2yMeHmMbl
Moowcem  npueecmu  HeobxoOoumbvle
npumepuvl He MOJIbKO U3 Y4eOHUKA, HO U
OceoeHue 0-25 CaAMOCMOSAMENbHO cocmaeieHHvle;
Jumepamypul usnaeaem mamepuan nocied08amebHo
U NPABUILHO C MOYKU 3PEHUs HOPM
JIUMePamypHo20 A3bIKd.
Ilpusooum  oyenounvie  cydHcOeHus,
Ananumuurnocm o
o 0.25 nposieisiem HeCcmaHoapmHwlil. N00Xo0,
cmapaemcsi Haumu 6apUaHmvl pPa3HbLX
OPUCUHATILHOCTb
n00X0008
Hroro makcumManbHO: 100

2. Kpumepuu oyenusarnus ooxnaoa:

Kputepuu onenku Amanazon OnucaHnue Kputepus
0aJu1oB
Codeporcane u Jlemanvroe, nociedosamenvHoe
P 0-20 onucanue 8cex 3manos ¢ KOHKpemHviMu

packpvlmue memvl

npumepamu
AMOMHOCMb - 001100€1bl 6ce NPASUILA CPAMMAMUKU,

17 0-20 Cobnioo

UBTIOHCEHUSA opgocpachuu u nynkmyayuu
Eounwviii cmuns uznosxcenus, mounvie

Cmumcmura 0-20 Gdopmynuposxu, ymecmmuoe
UCNOIb308AHUE MEPMUHOS,
JAKOHUYHOCMb
Yemrkas nociedosamenbHoCmb
UBNONCEHUSL, NOUHECKUE CBAZU MENCOY

Jlocuka uznoorcenus 0-20
YacmaMU mekcma, apeyMeHmbl
1n0OMBEEPAHCOAIOM 8b18600bl
Vuukanvuoiti nooxoo k meme,

O DU HOCTTE 0-20 HecmaHoapmHbvle peueHus,

P UHHOBAYUOHHBLE UOeU, COOCMBEHHAS

no3uyusl aemopa

HrToro makcumManbHO: 100

3. Kpumepuu npakmuueckoeo 3a0anusi:

Kpurepun onieHku Jlnanason Onucanue KpuTepus
PHTED 0aJI0B PHTEP
3adanue 6vinoaHEeHO 3a YCMAHOBIEHHOE
Onepamusrnocmo 20
8peMsi U 0axce panbule
Tounocmp 50 Obyuarowumcs  8bINOIHEHO 8ce  0Oe3
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OUUOOK U 8 NOTHOM 0DbeMe

Buinonnenue  3adanus  ogopmneno
AKKYPamHo, c HeobXx00uMbIMU
NOsICHeHUAMU, 0e3 NOMApOoK, TUUHE20
meKcma U 6CMagox

Axkxypamnocmo 30

HNrToro MmakcuMaibHO: 100

5.5. OnucaHue JOTOJHUTENBHBIX MaTepHalioB ©  000OpyIOBaHUS,
HEOOXOMMMBIX Il BBITIOJHEHUS TPOBEPOYHBIX 3aJaHUN. OONOIHUMENbHBIX
mMamepuanos u 000py008aHusi He mpeoyemcsi.

6. (I)OpM])I IIpOMe)KyTO‘IHOﬁ aTTeCTallui, KPUTCPHUHN N HIKAJIa OIICHUBaHUS,
THIIOBbIC OLICHOYHLIC MaTECpPHAJIbI 110 TUCHUIIJIMHE

6.1. IIpomexxyTouHas aTTecTanus NPOBOIUTCS B (OpME IK3aMEHa.
Ilepeuensv 60npocos K IK3aMeHy

1. YipaBneHuss npoeKTaMu 1 MEHEIKMEHT.

2. Tunonoru3zamus NpoeKkToB (MMPUMEPHI).

3. IIpoexT u ero uenu.

4. MexayHapoaHble CTaHAAPThl YIPABICHUS IPOEKTAMHU.

5. Bugsl nestenbHOCTH B pabOTe HA/l MPOEKTOM.

6. CpaBHHUTENIbHAS XAPAKTEPUCTUKA TPAAUIIMOHHOTO ¥ TPOEKTHOIO
MEHEIKMEHTA.

7. OxapakTepu3yuTe YUaCTHUKOB U 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

8. Omnpenenure MapTHEPOB MTPOEKTA.

9. Kputepuu 1ienenosiaranus NpoeKTa.

10. ®a3bl )KU3HEHHOTO LIMKJIA TPOEKTA.

11. [IpuBenuTe COOTBETCTBUE TUIIOB OPraHU3AIMOHHBIX CTPYKTYP
peann3aluy KOHKPETHBIX BUJIOB ITPOEKTOB.

12. B ueM CMBICII U CYyTh CUCTEMBI YIIPABICHUS TPOCKTAMH.

13. TunnuHbIe OIMMOKK HAYaJILHOTO JTalla MpoeKTa?

14. Llenn coBemanys 0 ONPEAEICHUIO IIPOEKTA U €r0 YYaCTHUKHU

15. IIpoToKoa U pe3yIbTaThl COBEIIAHUS 10 ONPEIEICHHUIO TPOEKTA.

16. ®opmupoBaHuE UIEH TPOEKTA.

17. IlpenBapuTenbHbIA aHAIA3 OCYILECTBISIEMOCTH ITPOEKTA

18. [IpequHBecTUIIMOHHAS (a3a MPOeKTa U €€ COCTaB U COACPKaHUE.

19. TexHUKO-73KOHOMHYECKOE 000CHOBaHUE MTPOCKTA.

20. busHec-11aH MpoeKTa.

21. LenTp ympaBiaeHUs: IPOEKTOM: OIpeaesieHne QyHKIUH.

22. MeTonionorus pactipeaeieHus 00s3aHHOCTEH B COCTaBE MPOCKTHOM
KOMAaH/pbl.
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23. IIpouecchl ynpaBiaeHUs pecypcaMu MPOEKTA.

24. OCHOBHBIE METO/IbI IIJITAHUPOBAHUSI POEKTA.

25. KakoBa uaes rpaduxos ['anTa, ux npeumyuiecTBa 1 HEAOCTATKU?
26. ITonsiTue ceTeBbIX IrpadHKOB.
27. YrpaBiieHHE KOMaHI0M ITPOEKTA.
28. BnusiHue pUCKOB Ha IIPOEKT.
29. YpaBiieHHE CTOUMOCTBIO IPOEKTA.

30. [InaH KOMMYHHMKALIMI IPOEKTA.

6.2. TUnoBpIE OLICHOYHBIE MATEPHUAIIBI TPOMEKYTOUYHOM aTTECTALINN

TunoBbie IMPOBCPOUYHBIC 3adaHUA OJI1 CaMOIIOATIOTOBKH 06yqa101uer0051 K

IIPOMEKYTOYHOM aTTECTALINHN:

TUII CHHEHAPUU
3AJJAHUA BEIHOHHEHI/IH THIIOBBIE 3AJIAHNA
3ananue 1.BuumarensHo npountats | 1.BriGepure npaBUiIbHBIM BapUaHT OTBETA,
3aKpBITOrO TEKCT 3aJlaHHsI U TIOHSATh, OIIpeIeIAIONINI CBOMCTBA NPOEKTA 1JIst
TUIA C YTO B KaYECTBE OTBETA opraHu3any paboThl pelaKInu:
BbIOOpOM O’KU/1aeTCsl TOJIBKO OAMH U3 | 1.IIpOEKT BO3HUKAET, CYLIECTBYET U
OJIHOTO IPEJIOKEHHBIX BAPUAHTOB. | Pa3BUBAETCS B ONPECIIEHHOM OKPYKEHUU
NpaBWIBHOTO | 2. BHUMaTenbHO NpOUYUTATh | 2.COCTaB MPOEKTA OCTAETCS HEM3MEHHBIM B
OTBETA U3 IPEI0KEHHBIE BAPHAHTHI IIPOLIECCE €r0 pealn3aluu
HECKOJIbKUX OTBETA. 3.IPOEKT HE MOXKeET ObITh pa3zeiieH Ha
BApUAHTOB 3. BeiOpaTh OJ1H BEpHBIi 3JIEMEHTBI
NPEJIOKEHHBI | OTBET. Ilox MPOEKTHBIM MEHEIKMEHTOM
X 4. 3anucartb TOJIHKO HOMEP MOHUMAETCA
(unu OyKBY) BHIOpAaHHOTO 1. cnoco6 opranu3oBath paboTy KOMaH bl
BapHaHTa OTBETA JUISL TOCTHKEHUS 11eJTU IIPOEKTa
(Hanpumep, 3 wiu B). 2. NJIaHUpPOBaHUE NTPOEKTOB
3. OolleHKa Pe3yIbTAaTOB BHITIOJHEHUS
IIPOEKTOB
3aganue |.BHMUMaTEIBHO TPOUNUTATH ComnocraBbTe IOHATHS:
3aKpBITOTO TEKCT 3aJjaHusl U MTOHATh, MeTobl CTPYKTYpHU3aLUH IPOEKTa:
TUIIA Ha YTO B KaYECTBE OTBETA 1.«cBepXy BHU3»
YCTAaHOBJIEHUE | OKUIAOTCS Maphbl 2.«CHU3Y BBEPX»
COOTBETCTBHUSl | DJIEMEHTOB.

2. BHUMaTenpbHO IPOYHTATH
00a crmcka: CImucok 1 —
BOTIPOCHI, YTBEPKIACHUS,
(haxThl, MOHATHS H T.J.;
CIIUCOK 2 — yTBEPXKACHUS,
CBOICTBA OOBEKTOB U T.J.

3. ConocTaBUTh IIEMEHTHI
cnucka 1 ¢ amemMeHTamMu
cniucka 2, chopMUpOBaTh
mapbl 3JIEMEHTOB.

4. 3anucaTh MomnapHo OyKBBI

A. oTIpeNensI0TCs YacTHBIE 3a/1a4H, a 3aTeM
MPO-UCXOANUT UX 0000IICHHE.

b. onpenenstorcs obuiue 3aaaun, Ha OCHOBE
KOTOPBIX JaJiee OCYIIECTBIISCTCS
JIETAIM3alMsl YPOBHEH MPOEKTa

ConocraBbTe NOHATUS U ONIPEACTICHUS:
1.onpenenenue npoexra

2. ypOBEHb AeTaau3aluu

3. CTpyKTypa mpoiiecca
4.opraHu3alMOHHAasl CTPYKTypa
5.CTpyKTypa IIPOyKTa
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1 1 psI (B 3aBUCUMOCTH OT
3a/1aHMsl) BApUAHTOB OTBETA
(manpumep, Al wim b4).

A. TOKHBI OBITH TOJTHOCTBIO U YETKO
OTpeieNICHBI XapaKTep, MeIH U COIepIKaHHe
MpPOeKTa

b. HEoOx0UMO 00 1yMaTh pa3IMIHbIE
ypOBHI/I JcTajln3alvi IJIaHOB U KOJIMYECTBO
YPOBHEH 3JIEMEHTOB B CTPYKTYpE pa3OUBKH
MPOEKTA.

B. nomxHa OBITH TOATOTOBJIEHA CXEMaA
KU3HEHHOTO IUKJIA TIPOEKTA.

J1. 3TO cXema pa30MBKH 10 IMOJACHCTEMAaM WIIH
KOMIIOHCHTaAM

I'. opranu3anMoHHas cxema MpoeKTa JOJHKHA
OXBAaThbIBATH BCC IpyHHBI HNJIN OTACJIBbHBIC
JIALA

3anaHue 1.BuumarensHo npountats | 1.BriGepure npaBUIbHBIN BapUaHT OTBETA:
3aKpBITOTO TEKCT 3aJ]aHusl U MOHSTh, B nomxHOCTHBIE HHCTPYKLIUU
THUIIA C YTO B KQUECTBE OTBETA aJMUHUCTpPATOPa MPOEKTA BXOIUT:
BbIOOpOM OKUJIAeTCS HECKOJIBKO 1.14CI1I0JIb30BaTh COBPEMEHHBIE CPE/ICTBA U
HECKOJIbKHX MpaBUJILHBIX OTBETOB U3 MIPUEMBI YIIPABJICHUS TPOCKTaAMU JJIs
MPaBUIBHBIX NPEJIOKEHHBIX BAPUAHTOB. | MPEIOCTABICHUS PYKOBOAUTEISM IIPOEKTOB
OTBETOB U3 2. BHUMaTeIpbHO IPOYHUTATh | aAMUHUCTPATUBHBIX YCIYT B 00JIaCTH
HECKOJIBKIX MpeI0KEHHbIC BAPHAHTHI TUTAHUPOBAHMUS
BApUAHTOB OTBETA. 2.ocTaBieHus rpadukos
npenioxeHHsl | 3. BeiOpaTh HECKOIBKO 3.0TCleXUBaHUS X0/1a UCTIOTHEHUS U
X MpPaBUIbLHBIX OTBETOB. OTUYETHOCTH;
4. 3anucarb TOJIbKO HOMepa | 4.BbIOpaTh reHepaIbHOro MOCTABIINKA;
(unu OyKBBI) BBIOPAHHOTO 5.BKJIQ/IBIBATh CPEJCTBA B IIPOCKT
BapHaHTa OTBETa 3.BribGepute K 4eMy OTHOCHUTCS JaHHOE
(narmpumep, 1 4 umu A T). oTpesiesIeHUE:
«Komieke neicTBuil, HEOOXOIUMBIX, YTOOBI
MOJTYYUTh 3aIJTAHUPOBAHHBIN pe3yJbTaT B
YCTaHOBJICHHBIE CPOKH C HCTIOIb30BAHUEM
onpeIeIEHHBIX PECYPCOBY
1. k mporpamme
2. K IPOEKTY
3.K IPOTOKOJTY HAMEPEHUI
4.K CTpaTernyecKUM OPUEHTUPAM
5. K peopranuzaiuu
3aganue 1. BaumarensHo npountats | 1.Ompenenute mNOCIeq0BATEIHHOCTh 3TArOB
3aKpBITOTO TEKCT 3aJ]aHusl U MTOHSTh, MIPOEKTHOM 1eATeIbHOCTH:
THUIIA Ha YTO B KQUECTBE OTBETA 1. TJIAHUPOBAHKE
YCTAaHOBJICHHE | OKUIACTCS 2. otleHka 3 pexTUBHOCTH
MOCJIEZIOBATENb | IIOCIIEA0BATENbHOCTh 3. peanu3anus
HOCTHU JJIEMEHTOB. 4. WHUIUAIS

2. BHUMaTeNbHO MPOYUTATH
NPE/JIO’KEHHBIC BAPUAHTBI
OTBETA.

3. IlocTpouts BepHYO
MIOCJIEIOBATEIBHOCTD U3
NPE/VIOKEHHBIX AJIEMEHTOB.
4. 3anmcath OYKBBI/II(PHI
(B 3aBHCHMOCTH OT 3aJIaHUs)

2.0npenenute MOCJIEI0BATEIBHOCTh
pa3zienoB nacnopra MpoeKTa

1. Ha3BaHUE

2. aHHOTaIUA

3. CTPYKTypa

4, CPOK BBITIOJTHEHUS
5. TUIIOTE3a

6. 1eJaeBas ayauToOpus
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BAapHUAaHTOB OTBETA B HY)KHOI\/JI

7. pe3yJIbTaThl IPOEKTA

3akpsiToe (Ha

TUBJwAUba TCIABHOCTI
. bHUMAaTCJIBbHO IIPOYUTATh

1. Onpez[eJmTe IIOCICA0BATCIIBHOCTD 2TAIlOB

YCTAaHOBJICHHE | TEKCT 3aJ[aHus U TIOHSITh, pa3paboOTKu CTpaTETHH:
PaBHJIBLHOM YTO B KAYECTBE OTBETA 1. OneHka cTpaTernueckux GakTopoB
MOCJIeIOBATENb | OXKUAACTCS 2. Pa3paborka crienapueB
HOCTH) MOCJIE0BATEIbHOCTD 3. dopmylIMpoBaHUE TETeH
3JIEMEHTOB. 4. Peanuzanus
2. BHumaTenpHO nipounTaTth | 5. KonTponb
NPEAI0KCHHBIC BAPUAHTHI 2.0npenenuTe MOCIEI0BATEIHLHOCTD 3TANOB
OTBETA. PEeVHKUHUPHHTA:
3. [locTpouts BepHyIO 1. Buenpenue
MOCTIEI0BATEIbHOCTh U3 2. Co3manue
MPEIIOKEHHBIX JIEMEHTOB. | 3, AHanus
4. 3anucatb OYKBBI/LUPPHL | 4 Onpenenenye MpHOPUTETOB
(B 3aBUCUMOCTH OT 3aJIaHUS )
BapHaHTOB OTBETA B HYKHOI
MOCJIEI0BATEIbHOCTH
(manpumep, BBA nmu 135).
3anaHue 1. BuumarenbHO MpOYUTAThH 1.Packpoiite  comepkanue  (QyHKIHN
OTKPBITOTO TEKCT 3aJ]aHus U MOHATh aJIMMHUCTPATOpPa MPOEKTa
THUIIA C CyTh BOTIpOCa.
pa3BepHyThIM | 2.Ilpoaymats JOTHKY U 2. OmnpenenuTe 30Hy OTBETCTBEHHOCTH
OTBETOM MOJIHOTY OTBETA. TPYIIIIBI KCIUTYaTalluK MPOEKTa
3.3ammcarh OTBET,
UCIIOJIb3YS YETKUE
KOMIIaKTHBIE
(bopMyITHPOBKH.
4.B ciyyae pacueTHOH
3a/1a4uu, 3aMKucaTh perieHne
U OTBET
1. Ot™meTbTe MpEJI0KEHUE c
TEPMHUHOJIOTHYECKON OIIMOKONW B KOHTEKCTE
MIPOEKTHOTO MEHEHKMEHTA U TIOSICHUTE, B UEM
ommoKa:
A) «Cpoku mpoekTa ObUIH TepeHECEHBI
3ananue M3-3a SCKaJaIli PUCKOBY.
KOMOUHHpOBA b) «Creiikxonaepsl yTBepIWId IUIaH
HHOTO THIa ¢ yIpaBICHUS KAY€CTBOM.
BBIOOpOM
Bri6epute oquH B) «Menemxkep mpoekTa yTBEpAWI
OZtHOTO HpaBI/IJIBHHﬁ OTBET U3 6}OI[)I(€T 0€e3 CorIacoBaHMs C KOM@.HI[Of/i».
TpaBHILHOTO IIPEIJI0KEHHBIX U ;[af/iTe F) «Ha aTarie Z05070007E:000%051 6bIJ'I
OTBETA U3 s
000CHOBaHKE BBIOOpA paspaboTaH neTanbHbIi rpadguk ['anTay.
MPEAJIOKEHHBI
X |
000CHOBaHHEM
BBIOOpA

2. BeiOepure npaBUIIbHBINA OTBET U
MOSICHUTE €ro:

«Kakoil TOKyMEeHT SIBIISETCS KIHOUYEBBIM
JUTsl PUKCAIMH 1IeJIeH, CPOKOB M OO/ IKeTa
poeKTa’»
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A) IlpoTokon coBenianusl.

b) YcraB mpoekra (Project Charter).
B) I1nan koMMyHUKaIuii.

I') ’KypHan puckos.

6.3. Kpurepun u mkana oueHuBanusa Ha ocHoBe bPC

Kpumepuu u 6annenas wikana onpedensromes npenooasameinem

KPUTEPUN OLUEHMBAHIA

PE3VIJIBTAT B
BAJIJTAX

Jan nonnwiil, 6 102uuecKkoll nocie008amMeIbHOCMU PA36EPHYMblLil
omeem Ha NOCMABIEHHbLIL BONPOC, 20€ OH NPOOEMOHCIMPUPOBAIL
3HAHUsL NpeOMema 6 NOJHOM 00beme YueOHOU NPOSPamMMbl,
00CMamo4Ho 21yYO0KO OCMbICIUBAET OUCYUNTUHY,
CAMOCMOSIMENbHO, U UCHEPNbLEAIOWe omeedaem Ha
OONONHUMENbHbIE BONPOCHL, NPUBOOUM COOCMBEHHbIE NPUMEDDL NO
npoobaemamuxe NOCMABLEHHO20 BONPOCA, PEUWUT NPEONONCEHHbLE
npaxkmuieckue 3a0anus 6e3 ouubox

40

an pazeepnymulii omeem na NOCMABIEHHbIU BONPOC, 20e CMYOeHM
0eMoHcmpupyem 3Hanus, npuobpemenHole Ha TeKYUOHHBIX U
CEMUHAPCKUX 3aHAMUAX, A MAKHce NOJYUeHHble HOCPeOCEOM
u3yyeHus 06a3amenbHuIX Y4eOHbIX Mamepuaios no Kypcy, oaem
apaymeHmupoeanHvle 0meemvl, NPUEOOUN NPUMEPDI, 8 Omeeme
npucymcmaeyem c80600H0e 671a0eHUe MOHOIOSUYECKOU Peublo,
JI02UYHOCMb U nociedosamenvHocms omgeema. OOHaKo
oonyckaemcs Hemo4Hocmyv 8 omeeme. Pewun npeonoowcennuvle
npakmuieckue 3a0aHusl ¢ HebOAbUUMU HeMOYHOCAMU.

30-39

Jlan omeem, ceudemenbcmayowuil 8 0CHOBHOM O 3HAHUU
npoyeccos uzyuaemol OUCYUNJIUHBL, OMAUYATOWUNICS
HeodoCmamouHoU 21yOUuHOU U NOJHOMOU PACKPLIMUSL MeMbl,
3HAHUEM OCHOBHBIX BONPOCO8 Meopul, clabo cPHOPMUPOBAHHBIMU
HABBIKAMU AHANU3A S18NeHULL, NPOYECCO8, HEOOCMAMOYHbIM
YyMeHUueMm 0asams apeyMeHMUposanHvle 0Omeemvl U NPUGOOUMbs
npumepbl, HeOOCMAMOUHO C80O0OHBIM 8AOECHUEM MOHOIO2UHECKOU
peubio, 102UYHOCIBIO U NOCIe008AMELHOCHIbIO OMEend.
Jlonycrkaemcsi HeckonbKo ouwubOK 68 COOepAHCAHUU OMEema u
peueHuu npaKmu4eckux 3a0aHull.

20-29

Jan omeem, komopulii cooepaicum psio cepbe3nblx HemoUHoCmell,
0OHapYIICUBAIOWULL HE3HAHUE NPOYECCO8 UZYYAEMOL NPEOMEMHO
obnacmu, OMaAULAOWUICS He2LyOOKUM PACKPbIMUEeM membl,
He3HAHUeM OCHOBHBIX 80NPOCO8 MeOPUU, HeCHOPMUPOBAHHBIMU
HABbIKAMU AHANU3A SIBTIEHUL, NPOYECCO8, HeYyMeHUeM 0a8amb
apeymeHmupoeaHHvle omeemol, ClabdbiM 81d0eHUuem
MOHONO2UYECKOU Peublo, OMCYMCMEUeM J02UYHOCTU U
nociedosamenvHocmu. Bv16oowvl nosepxnocmmusi. Pewenue
NPAKMUYECKUX 3a0AHULl He BLINOJIHEHO, M.e. CYOeHM He CNOCOOeH
omeemums Ha 60NPOCHL OadHce NPU OONOIHUMENbHBIX HABOOAUUX
80NPOCAX NPENnoOasamels.
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6.4. OnucaHue JOTMOJHUTEIBHBIX MaTepHATOB ©  000pyIOBaHUS,
HEOOXOMMBIX JIJISl BHITIOJIHEHUS POBEPOYHBIX 33JIaHUN: He npedyCMOmpeHo.

7. MeToauvecKkue MaTePUAJIbl IO OCBOEHHUIO M CHUIIMHBI (MOTYJIA)

YcrHbll ompoc. DTOT BUA pabOThl MPEAyCMOTPEH HA CEMHUHAPCKHUX
3aHATHSIX W BKJIIOYACT B CeOSI OTBETHI Ha BOIPOCHI M OTBETHI MPHU MPOBEPKE
3aianuid. CTyJIEHTBI pacipeiesisiioT B TPYIIE BOIPOCHI U3 CIIMCKA BOMPOCOB /IS
00Cy>JIeHUsI B IJIaHE KaXKI0T0 CEMUHAPCKOT0 3aHATHs. OTBET Ha BOIIPOC JI0JKEH
OBITh KpaTKUM, MO CYIIECTBY M, KakK MPaBWJIO, HE MPEBBIIIAIOIIUM 3-X MHUHYT
MOHOJIOTUYECKON peur. ['0TOBUTHCSA K YCTHOMY ONPOCY IO TJIaHaM CEMHUHApOB
CJIEITyET MO CIHUCKY OCHOBHOM M JIOMIOJIHUTENbHOM uTepaTypbl. OTBET CTyIeHTa
py TMPOBEPKE MHUCHMEHHOTO JOMAITHETO 3aJaHusl W3 IUTAaHA CEMHUHAPCKOTO
3aHSATHUSA SBIISIETCS Pa3HOBUIHOCTHIO YCTHOTO onpoca. Ha ceMuHapcKkux 3aHATHSIX
TaKXe MPEAYCMOTPEHbI JOTOJHUTENIbHBIC, KPOME JIOMAIIIHEW padoThl, 3aaHusl,
cobeceioBaHUE IO JOMOJHUTEIBHBIM BOMPOCAM U JIOMOJHUTEIBHBIM 33JIaHUSIM
Ha CEMHHAPCKUX 3aHATUAX PACCMaTPUBAETCS KaK YCTHBIN OMpoc.

Jloknan. IlpencraBnser coOod pa3BepHYTO€ COOOIIEHHE, KOTOpPOe
pPacKpbIBaeT BAXKHYIO HAYYHYIO UM OOIIECTBEHHO-TIOJIUTUYECKYIO TTpobieMy, Ha
onpejiesieHHyl0 TemMy. Ha  ocHOBe  MHAMBUAYaJNbHBIX  MPEANOYTECHUN
oOy4aroniemMycsi He0oOXO0IMMO CaMOCTOSITEILHO BbIOpaTh TEMYy JOKJIaja U, IO
BO3MOYKHOCTH, TTOJATOTOBUTH 110 HEMY MPE3eHTaINI0. BricTyIieHre 00s3aTenbHo
JIOJDKHO OBITh KOPOTKMMH (He Oojiee 5 MHHYT), cOAepKaTh KOHKPETHYIO,
bakTHueckyro MHPOPMAIMIO, UMETh HATJIAIHbIE MPUMEPHI U HCUEPIHIBAIOIIE
PacKphIBaTh OJIHY HEOOJBIIYIO TEMY.

CrtpykTypa 10KJ1a/ia BKIIOYAET TPU YaCTHU: BCTYIUIEHHUE, OCHOBHYIO YacTh U
3aKiroueHre. BOo BCTYIIEHMM YyKa3bIBa€TCS TeMa JOKJAJa, YCTAHABIMBACTCS
JoTUYecKass CBSI3b €€ C JAPYrMMH TEeMaMH WM MECTO paccMaTpuBaeMOun
npoOJieMbl Cpefu APYruxX MOpoOseM, AaeTcs KpaTKuid 0030p MUCTOUYHHMKOB, Ha
MaTtepualie KOTOPhIX packpbiBaeTcs Tema U T. . OCHOBHAs 4acTh JOJDKHA UMETh
YETKOE JIOTUYECKOE MTOCTPOCHUE, B HEH JI0HKHA OBITh pacKphITa TeMa Jiokiaaa. B
3aKJIIOYEHUH  OOBIUHO  TMOJBOJSATCA  UTOTH, (OPMYJIUPYIOTCS  BBIBOJIBI,
MOTYEPKUBAETCS 3HAYCHUE PACCMOTPEHHOM MPOOIEMBI.

IoAroTOBKA K JICKIHAM

['maBHOE B MEpHOJ MOATOTOBKM K JIEKIIMOHHBIM 3aHATHUSIM — HAYyYUTHCS
METO/IaM CaMOCTOSTEILHOTO YMCTBEHHOTO TPYJla, CO3HATEIHHO Pa3BUBATh CBOU
TBOPUYECKUE CIMOCOOHOCTH W OBJIAJIeBaTh HABBIKAMH TBOPYECKOW pabOThI. Jljis
3TOr0 HEOOXOAUMO CTPOTO COOJIIOIATh TUCIUILIMHY yueObl 1 oBeeHus. YeTkoe
IJIAHUPOBAHUE CBOETO pabouvyero BPEMEHHM M OTJbIXa SIBISETCS HEOOXOIUMBIM
YCIOBUEM JJisl YCICIIHOW CaMOCTOSITEIbHON padboThl. B OCHOBY €ro Hy»XHO
MOJIOKUTh padoure MPOrpaMMbl U3y4aeMbIX B ceMecTpe aucuuruiud. Kaxaomy
oOyyJaroieMycsi CleayeT COCTaBJISITh €XKEHEJEIbHbIH W CEeMECTPOBBIA IIaHbI
paboThl, a TakXKe IUIaH Ha KaxJabld paboumii geHb. C Beuepa Bcerjga Hajo
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pacrpenensaTh paboTy Ha 3aBTpallHUA JeHb. B KOHIIE KaXJIO0ro JIHS
11EJI€CO00pa3HO TMOJBOJANTh HTOT PaldOTHI: THIATEIHHO MPOBEPHUTH, BCE JIU
BBITIOJTHEHO MO HAMEYEHHOMY IUIaHy, HE ObLIO JIU KaKMX-TU0O OTCTYIUJICHUM, a
ecnu ObUIM, TO KakOW MpUYMHE 3TO mnpousonuio. HyxHO ocCyliecTBiIsSTh
CaMOKOHTPOJIb, KOTOPBIN SIBJISIETCS. HEOOXOAUMBIM YCIOBUEM YCHEITHON y4eOBbl.
Ecau 4t0-TO OCTaIoCh HEBBIMOJHEHHBIM, HEOOXOAMMO H3bICKATh BpeMs s
3aBEpIICHUS ATON YacTu pabOThI, HE YMEHbIIasg 00beMa HeJIeTLHOIO IJIaHa.

CamocTosTenbHas paboTa Ha JEKIHUU

Cnymianvue W 3amnuch JIEKIUWA — CIIOKHBIM BHUJ BY30BCKOM ayJIMTOPHOMU
paboThl. BHUMaTenpHOE CiTylIaHuEe U KOHCTIEKTUPOBAHUE JICKIIUHN MpeArnoaaraet
WHTEHCUBHYIO YMCTBEHHYIO JAESTENbHOCTh oOyuaromierocsi. KpaTtkue 3amnucu
JEKIUA, WX KOHCIIEKTUPOBAHHWE IIOMOTAaeT YCBOWTH YYE€OHBI MaTepual.
KoHcnekT siBisieTcs MoJIe3HBIM TOTJd, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE,
OCHOBHOE U CJIEJIaHO ATO caMuM obOydaronumcs. He Hamo cTtpeMuThes 3amucath
JIOCIIOBHO BCIO JICKIIMIO. TaKkoe «KOHCTIEKTUPOBAHUE» MPUHOCUT OOJIBINE Bpeaa,
YeM TMOJb3bl. 3aluCh JEKIHHA PEKOMEHAYETCSI BECTH IO BO3MOXKHOCTH
coOcTBeHHbIMU (hOpMYJIMPOBKaMU. JKenaTeabHO 3aUCh OCYIIECTBIISITH HA OJTHOM
CTpaHHIIE, a CIEAYIOUIYI0 OCTABJIATH AJIA NPOpabOTKH Y4yeOHOro marepuasa
CaMOCTOSITEJILHO B JIOMAalllHUX  yCJOBHUSAX. KOHCHEKT JeKIuu JIydiie
MOAPA3eATh Ha MYHKTHI, naparpadbl, coOII0/1asi KPaCHYI0 CTPOKY. DTOMY B
OonpIION  cTenmeHW OyayT crmocoOCTBOBaTh  IMYHKTHl IUTaHA  JICKIIHH,
MpEUIOKEHHbIE MpenojaBaTtessiM. [IpuHIMNUaIbHBIE MeEcTa, ONpPEIEICHUs,
dbopMyIbl U JIPyroe CieayeT COIMPOBOXKIATh 3aMEUYaHUSIMU «BAXKHO», «0CO00
BAKHO», «XOpPOIIO 3allOMHHUTBH» U T.IM. MOXHO JeiaTh 3TO U C MOMOIIbIO
Pa3HOIBETHBIX MapKepoB Win pydek. Jlyurie ecnu oHu OyayT COOCTBEHHBIMH,
YTOOBl HE MPUXOJUIOCH MPOCUTh UX Y OAHOKYPCHHUKOB M TEM CaMbIM HE
OTBJIEKaTh WX BO Bpems Jiekiuu. LlenecooOpa3Ho pa3zpaboTrarb COOCTBEHHYIO
«mapkorpaduio» (3Ha4Ku, CUMBOJIBI), COKpallleHus cioB. He numHuM OyaeT u
U3yuyeHHe OCHOB cTeHorpaduu. Paboras Hajq KOHCIEKTOM JIEKIMM, BCeria
HEO0OXO0IMMO MCIOJIb30BaTh HE TOJBKO YUEOHUK, HO U TY JIUTEPATYPY, KOTOPYIO
JIOTIOJIHUTEJILHO PEKOMEHI0BaN JIeKTOp. IMEeHHO Takasi cepbe3Hasi, KpOIoTIruBas
paboTa ¢ JIGKIIMOHHBIM MaTE€pUaiOM MO3BOJIUT ITyOOKO OBJIAJIETh 3HAHUSIMH.

PaboTa ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B mnpouecce moAroToBkM K MPAKTUYECKUM 3aHATHUSIM, OOYYAIOIIMMCS
HEOOXO0IMMO 00paTuTh 0c000€ BHUMAHUE HA CaMOCTOSITEIIBHOE W3yuYeHHUE
PEKOMEHIOBAaHHOW y4eOHO-METOAMYECKON (a TakKe HAy4YHOW U TOIYJISIPHOK)
muteparypbl. CaMocTosiTeNbHAST padoTa ¢ yueOHMKaMU, y4eOHBIMH ITOCOOUSIMH,
HAy4YHOW, COPAaBOYHOM W  MOMYJISIPHOM  JIUTEPATypod, MarepualaMu
MEePUOANYECKUX U3JaHui U MHTEepHeTa, CTaTUCTUYECKUMU JTAaHHBIMU SIBJISIETCS
HauOosee 3pPEeKTUBHBIM METOJIOM TMOTYUYCHHS 3HAHUH, TTO3BOJISIET 3HAUUTEIIHHO
aKTUBU3UPOBATh TMIPOIIECC OBJaJieHus HHGOpMalMe, crnocoOocTByeT Ooee
rJIyOOKOMY YCBOCHHMIO M3y4aeMoro marepuaina, pOopMHUpPYET y OOydaroIIuxcs
CBO€ OTHOIIIEHHWE K KOHKpeTHOW mnpoOieme. boisiee riyObokomMy pacKpBITHIO
BOIIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C JIONOJHUTEIBHOW JIUTEPATYypOH,
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PEKOMEHIOBaHHOW MPEeroAaBaTeeM, YTO MO3BOJISET O0YYaIOUIMMCS MPOSIBUTH
CBOI0O WMHAMBHIYaJIbHOCTb B paMKax BBICTYIUICHHS Ha 3aHATHAX, BBIABUTH
HIUPOKHI CIIEKTP MHEHHI 110 U3y4aeMoil mpoodieme.

8. YueOHas murepatypa u pecypcbl HHGOPMAITMOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu HTEepHeT

8.1. Ocnoenasa numepamypa

1.YrnpaBnenue mpoeKkTamu : YyYEOHWK W TIPAKTUKYM JJII  CPEIHETO
po¢eCCUOHAILHOTO oOpazoBaHus / A. U. banamios, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mox ooOmeit penakuueir E. M. Porosoit. —
Mockpa : HWznmarensctBo [Opaiit, 2025.— 302 c.— (IIpodeccuonanbHoe
oOpazoBanue). — ISBN 978-5-534-21461-1. — Tekct : DIEKTpOHHBIN //
OO6pazoBatenbHast wiatgopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/581724

2. Top6amko, E.A. VYnpaBrnenue mnpoekramu : y4eOHUK ISl BY30B /
E. A. T'opbamko ; mox pemaknueit E. A. I'opbamko. — Mocksa : M3gaTenbcTBo
FOpaiit, 2025. — 358 ¢. — (Bricmee ob6pa3oBanue). — ISBN 978-5-534-19021-2.
— Tekct : snektpoHHsit // ObOpazoBarenbHas mnatdopma FOpaidt [cailT]. —
URL: https://urait.ru/bcode/568979

3. ®enoroBa, M. A. [lpoekTHOEe PUHAHCUPOBAHKME U AHATU3 : YUEOHUK IS

By30B/ M. A. ®egoroBa, W. A. HukonoBa, H. A. JIsicoBa. — Mockaa :
N3narensctBo FOpait, 2025. — 144 c. — (Bricuiee oopazoBanue). — ISBN 978-5-
534-09860-0. — Texkct : snexktpoHHbIN // OOpa3zoBatenbHas 1iaTdopma FOpaitt

[caiiT]. — URL: https://urait.ru/bcode/560163
8.2. Jlononnumenvras tumepamypa

1. TIpoexTHOE ympaBiieHHWE B OpTaHax BIACTH : y4eOHUWK 1jist By30B / . M.
Kanpipora, C. I'. Epemun, A. WU. I'ankun ; nox penakmueii C. E. IIpokodreBa. —
Mocksa : U3natensctBo FOpaiit, 2023. — 263 c¢. — (Bricuiee o0pa3oBanue). —
ISBN 978-5-534-15222-7.

2. Yexmapes, A. B. Ympasienue UT-npoexktamu u npoueccaMu : yueOHUK
1t By30B / A. B. UekmapeB. — Mocksa : U3narensctBo FOpaiit, 2023. — 228 c. —
(Beicuiee oopaszoBanue). — ISBN 978-5-534-11191-0.

8.3. Hopmamusnvie npasogvie 00KyMeHmMbl U UHASL NPABOBAS
ungopmayusi

1. TIlocranoBnenue IIpaButensctBa P® ot 31.10.2018 N 1288 (pen. ot
06.11.2025) "O6 opranmzanuu TpOEKTHOW mAesiTenbHOCcTH B [IpaBuUTEnncTBE
Poccuiickoit Oepneparun"— URL:
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https://urait.ru/bcode/581724
https://urait.ru/bcode/560163
https://urait.ru/bcode/568979

https://www.consultant.ru/document/cons_doc LAW 310151/

8.4 Hnmepnem-pecypcwi
Hnmepnem-pecypcot u Ccoliku
CailThl ¢ GecIiIaTHBIM IOCTYIIOM K MIOMCKOBBIM CUCTEMaM CJIOBapei pycCKOro

A3bIKa:

— http://www.gramota.ru

— http://www.slovari.ru

CchUIKM 1715 BBITIOJTHEHUS IPAKTUKO-OPUEHTUPOBAHHBIX 3a/JaHUM:
Pecypcel miist mpoBeieHUsT OHIIaWH-OIPOCOB:

— https://www.voprosnik.ru/

— https://www.google.ru/forms/about/

BrrsaBnenue penitunra By3za PO:

— https://www.forbes.ru/

— https://raex-a.ru/

— https://www.ucheba.ru/

Hanuuwne perucrpanun CMU (odpunmanbuelil cailt @epepanbHOM C1y>KObI IO

Hag30py B cdepe CBI3M, HUHPOPMAIMOHHBIX TEXHOJOTHMM UM  MacCCOBBIX
KOMMYHUKa1uil — Pockomuanzop P®):

— https://rkn.gov.ru/mass-communications/reestr/media/

Monutopunr CMU (HOBOCTHBIE arperaTopsl):

— https://www.google.ru/alerts

— https://news.myseldon.com/ru/

— https://yandex.ru/news

— https://www.mlg.ru/

— https://br-analytics.ru/account/success _reg

— https://basis.myseldon.com/ru/company/1077763208874/news
ABTOMAaTM4ecKasi CHCTEMAa MOHUTOPMHIA, aHanu3a, peutuHros CMU,

counanbHbix Menua (Mutepuer-mnatdopma «Meauanorus»):

P®):

— https://www.mlg.ru/ratings/

MOHUTOPUHT M CTaTUCTHKA TOCEIAeMOCTH wWeb-caliTa:

— https://pr-cy.ru/site-statistics/

CepBHC CTaTUCTUKU U AaHATIMTUKY KOHTEHTA COOOIECTB COIMMATBHBIX CETCH:
— https://popsters.ru/

CepBHC MOHUTOPUHTA OT3BIBOB O BY3aX:

— https://spb.academica.ru/

Hamuune perucrpamuu HKO (odunmansHblil calT MuHHCTEpCTBA I0CTULIAN

— http.//unro.minjust.ru/NKOs.aspx

Huvie ucmounuxu
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C3UY pacnomaraeT JOCTYIIOM 4Yepe3 CalT HaydyHOW OHOIMOTEeKH
http://nwapa.spb.ru/ Kk cleayONIMM MOITUCHBIM 3JIEKTPOHHBIM PECYpCaM:
Pyccrosasviunvie pecypcuol
— DJIEKTPOHHbIE YYEOHHKU HJIEKTPOHHO-OuOIMoTeyHoil cuctembl (DbC)
«Aubyxc»
— DJIEeKTPOHHbIE YYEOHHKU HJIEKTPOHHO-OMOIMoTeyHoil cuctembl (DbC)
«Opaiim»
— DJEeKTPOHHbIE YYEOHHKH 3JIEKTpPOHHO-OMOmmnoreyHoit cuctembl (DBC)
«/lanvy
— HayuHo-npakTHueckue cTaThM 1O (PUHAHCAM W MEHEIKMEHTY
N3narensckoro noma «bubiuomera I pebennuxosay
— CraThyu U3 NEPUOANYECKUX U3IaHUM 11O OOIIECTBEHHBIM U TYMaHUTAPHBIM
HaykaM «/cm-Bvioy
—  DHIMKIIONEIUH, CI0BAPH, COPABOYHUKH « PYOpuKony
— Ilomuble TekcThl naucceprauuid W aBTOopedepaToB  IDrekmpoHHas
bubnuomera /Juccepmayuii PI'b
— HudopmanmonHo-npaBoBelie 0a3bl Koucyromanm niatoc, I apanm.

Anenosazviunvle pecypcol

— EBSCO  Publishing —  pgoctym K  MYJIbTUIUCIUILUIMHAPHBIM
MIOJTHOTEKCTOBBIM 0a3aM JIaHHBIX Pa3IMIHBIX MUPOBBIX U3aTEIILCTB 10 OU3HECY,
DKOHOMHKE, (uHAHCAM, OyXrajaTepcKoMy y4yeTy, TYMaHHUTApHbIM U
€CTECTBEHHBIM 00JIaCTsIM 3HAHUH, pedepaTaM U MOJHBIM TeKCTaM Iy OJIuKaIuii u3
HAYYHBIX U HAYYHO-TIOMYJISPHBIX KYPHAJIOB;

— Emerald— xpynHetiiiee MUPOBOE U3/1aTEIHLCTBO, CICIIHATM3UPYIONIEECs Ha
AJIEKTPOHHBIX )KypHAIaX v 0a3ax JaHHBIX 110 IKOHOMHKE M MEHE/DKMEHTY. MmeeT
CTaTyC OCHOBHOIO WCTOYHHMKA NpodeccHoHaIbHOW uHOpManuu s
npernoaaBareneii, ucciaenoBaTeNiel U CIeuaIiucToB B 00JaCTH MEHEKMEHTA.

9. MartepuanbHO-TeXHHM4YecKasi 0a3a, HHPOPMAIIMOHHBIE TEXHOJIOTHH,
NporpaMMHoe odecrneyeHre 1 MHPOPMALMOHHBbIE CIIPABOYHbIE
CHCTEMbI

Kypc Bkirouaer ucnosb30BaHHE MNporpaMMHOro ooOecreueHuss Microsoft

Excel, Microsoft Word, Microsoft Power Point 11 moarotroBku T€KCTOBOIO M
TaOJIMYHOTO MaTepHaia, TpauuIecKuX UIUTFOCTPAIIHH.
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http://nwapa.spb.ru/%20

Metoasl oOydeHusi MpeAnojaraloT HUCHOJIb30BaHUE HH(DOPMALIMOHHBIX
TEXHOJIOTUH (KOMIIBIOTEPHOE TECTUPOBAHUE, JEMOHCTPALUS MYJIbTHMEIHMHBIX
MaTepHaoB).

3aneiicTBoBaHbl MIHTEpHET-CEPBUCHI M AJIEKTPOHHBIE PECYpPChl (MIOMCKOBBIE
CUCTEMBI, AJIEKTPOHHAs I04YTa, NPO(ecCHOHaIbHbIE TEMATHUYECKHE 4YaThl W
bopyMbl, cHCTEMBbl ayIMO W BUJACO KOH(PEPEHIMH, OHIAlH SHIMKIONEINH,
CIPABOYHUKH, OMONMOTEKH, 3JEKTPOHHbIE Y4EOHBbIE U y4eOHO-METOJUYECKUE
MaTepHabl).
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