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1. Ilepeyenb MuIaHUPYEeMbIX pe3yJabTATOB 00y4YeHHS MO JUCIHHUIINHE, COOTHECEHHBIX C
IUVIAHMPYEMbIMH Pe3yJibTATAMHU OCBOCHUA 00pa30BaTe/IbHOI MPOrpamMMbl

Hucuumumaa  B1.B.JIB.07.01

CICOYIOIUMHU KOMIICTCHIIUAMMU 2

((CTpaTeFI/I‘-IeCKOC YHOpaBJICHUCY

obecrieynuBaeT OBJIaACHUC

Kox HanmenoBanue Kon HanmenoBanue WHIUKATOpa
KOMITETCHIIUU KOMITETEHIIUH KOMIIOHEHTa JOCTHKEHUH]
KOMITETSHIIUH

[TKc-3 Crocobern  opranmzosbsiBath | [1Kc-3.3 HeMoHcTpupyer yMEHUS no
B3aMMO/ICHICTBUE C BHEIIHUMHU (hopMUpOBaHUIO ¥  MPOIBMKEHUIO
OpraHHu3alysIMU u UMHIKA roCy/1apCTBEHHOM u
rpaXkJJaHaMH, COJIEHCTBOBATh B MYHUIMIIAIGHONH CIYXOBI, CTpaHbl U
pa3BUTHHI MEXaHU3MOB TEPPUTOPHH HAa OCHOBE COBPEMEHHBIX
OOIIIECTBEHHOTO ~ y4acTHi B KOMMYHHWKaTUBHBIX TEXHOJIOTHIA
OpUHATAM W peanu3aluu
yIpaBJIeHUYECKUX peIIeHUN

[TKc-5 Criocoben paspabateBath | [1Kc-5.1 JleMoHCTpUpYeT 3HAHHWE  ITOHATHS
COIIMATBHO-3KOHOMUYECKHE CTPaTern4ecKoro IJIAaHWPOBAaHUSA B
MPOEKTHL, OLICHUBATh paMKax roCyJapCTBEHHBIX HpPOTpamM,
S3KOHOMUYECKHE, COLUAIBHEBIE, B T.4. PETHOHAJLHOTO pa3BUTHUS,
MOJMUTHYECKUE  YCIOBHA W OCHOBHBIX MPUHIIAIIOB ux
MOCTIeICTBUS peanuzanuu (hopMHpOBaHUS U peaTu3aluu
rOCyIapCTBEHHBIX
(MyHUIIUTTATBHBIX) TIPOTPAMM,
OCYIIECTBIISATh OLICHKY
3¢ PEKTHBHOCTH ux
peanu3aiuu

[IKc-6 Criocoben ncronb3oBaTh | I[1Kc-6.1 JeMoHCTpUpyeT 3HaHUS  METOJOB
COBpEMEHHbIE METOIbI yhnpaBlieHHS TPOEKTaMH M CIIOCOOEH
yIpaBlieHUS MIPOEKTOM, OPUMEHATh  METOIBl  YIpPaBJICHUS
HaIpaBJIeHHbIE Ha B3aMMOJICHCTBHEM  OpTaHU3allMUd U
CBOEBpPEMEHHOE  TIOJy4YEHHE 3aMHTEPECOBAHHBIX CTOPOH,
Ka4eCTBEHHBIX  Pe3yJbTaTOB, OpraHM3allMd  JKCIEPTHOH  OIIEHKH,
olpeneIeHne PHCKOB, yHOpaBieHHS KayecTBOM, (HHaHCAMH,
s deKTHBHOE yHpaBieHHE 3aKyIIKaMH M TIOCTaBKaMH, pecypcami,
pecypcamu pUCKaMu

1.2. B pesynbprare ocBoenus nucuuiimiabl b1.B.JIB.07.01 «CtpaTterndeckoe ymnpaBieHUE» Yy
BBIITYCKHHKA JIOJDKHBI OBITH C(HOPMUPOBAHBI:

OT®/T® Kon PesynbTaTnl 00y4yeHus

(npu HAJIMYUH | KOMIIOHEHTA

npodgcrannapra)/ KOMIIeTeHIIHU

npodeccuoHabHbIE

ACeHCTBHSA

[MpoBomuts anamu3 | [1Kc-3.3 3HaHMA: OCHOB IIOCTPOCHMS U JAEATEIbHOCTU

pe3yJIbTaTUBHOCTH U

3P PEKTUBHOCTH cuctembl HITA nestensHOCTH M QyHKIIMOHUPOBAHUS
NEeSITEIbHOCTH rOCYJapCTBEHHON M MYHUIIUTIAILHON CITY>KOBI.

OpraHoB  IyOIMYHOMN YMeHHsI: BBICTPAauBaTh CHCTEMY KOMMYHHKAIUi B
BJIACTH (opranos mporeccax CTpaTErupOBaHUS B oprasax
rocy1apCTBEHHOU TrOCyJapCTBEHHOW ¥  MYHULUINAJIBHOM  BJIACTH;

FOCY/JApCTBEHHOW W  MYHUUMIIAJIBHON

CITYKOBI;
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BJIaCTU W MCCTHOI'O
caMOYIIpaBJieHUs), a
TakKe OOIIEeCTBEHHBIX

aHaJIU3UpPOBATH COCTaBJIAOIIINE AMHUJDKA
rOCyJapCTBEHHON M MyHHLMIAJIBHOM CIIy>KOBI, CTpaHbI U
TEPPUTOPHH, pa3pabaThIBaTh MPOrPaAMMBbI MPOABHIKEHHUS

OpraHu3aIui, UMHJDKA.
onpeseneHne HaBbIkH: BiazeTb OCHOBaMH W COBPEMEHHBIMH
COIMATBHBIX " METOAUKAMHU u UHCTPYMEHTAMH aHanusa,
YKOHOMUYECKHUX (dhopMupoBaHUS u IIPOJIBV>KECHHUS UMUJDKA
MOCJIeICTBHIA rOCYJapCTBEHHON M MYHHILIMTIAIBHOMN CITy>KOBI, CTpaHbI U
OArOTABIUBAEMBIX TEPPUTOPUM OPraHU3ALIMM.
U MIPUHATBIX
peLICHHiT; Kc-5.1 3HaHMA: TEOPETUYECKUX OCHOB CTPATErM4eCcKOro
OCyLIECTBISATD YIpaBICHUS M CTPATErMYECKOro IIJIaHUPOBAHMS,
yIIpaBieHue HOPMAaTUBHO-IIPABOBBIE OCHOBBI CTPATETHMYECKOIO
OpraHaMu IyGIMIHOMN IJIJAHUPOBAHUS B roCyJJapCTBEHHOM u
BIACTH (opranamu MYHUILUIIAJIBbHOM YIIPaBICHUU.
rOCYXaPCTBEHHOM YMeHusi: yMEHUE aHAJIU3UpPOBaTh M BBICTPAUBATH
BJIACTH ¥ MECTHOLO IIPOLIECCHI CTPAaTEeru4ecKoro YIIPaBIICHMUS,
caMoyIIpaBleHus), a MOCTPOEHUA CTPATETHYECKUX mporpamm B MYV,
TaKKe HaBbIKH: KCIOIB30BaTh UHCTPYMEHTBI U METO/BI
06IIECTBEHHBIMU CTPATETNYECKOI0 aHanmusa, pa3pabarbIBaTh
OpraHHU3aLUAMH B CTPAaTErnYeCKUe MPOrpaMMBbl U IIPOEKTHI, OLICHUBATH
MHTEpecax oOLIeCTBa 3(¢(HEeKTUBHOCTh  CTpAaTErMYECKUX IMpPOrpaMM B
" rocyapcrsa, roCyJapCTBEHHOM U MYHHUIIMIIAIIBHOM YIIPABICHUHU.
BKJIFOYasi IIOCTAHOBKY
0OLIECTBEHHO [TKc-6.1 3HaHMA: OCHOBHBIX METOJAOB M HMHCTPYMEHTOB
3HAYMMEBIX neneit, CTPATETMYECKOI0 IUIAHWPOBAaHUS M YINPABIICHHUS,
dopMupoBaHHe CO3JaHUA U pealM3aliy CTPATETHYECKUX MPOrpaMm
YCIOBHit X U TPOEKTOB, BUJOB CTpaTeruii B Ou3Hece U
JOCTHIKEHUS, roCyJapCTBEHHOM YIIPaBICHUMU.
OpraHM3aLHI0 PaGOTEL YMeHusi: TNpPOBOAUTH CTPATErMYECKUN  aHAINU3,
s TOJTyYCHHSL HCIIOJIb30BaTh UHCTPYMEHTHI IIPOEKTHOTO
MaKCHMAaJIbHO YHpaBJICHHA.
BO3MOKHEIX HaBbIxku: UCIIOJIb30BaHUs METOZIOB
Pe3yIIbTATOB CTpaTernyecKkoro aHajau3a, BbIOOpa CTPAaTErHuecKUX
aJbTCPHATUB, pa3paboTku CTPAaTETUYECKUX
[porpaMM ¥  IPOEKTOB, OLEHKA pHUCKOB H
3GGEKTUBHOCTH  pealM3allid  CTPATETHYECKUX
IIPOrpamM.

2. O0beM U MeCTO JUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

O0BbeM TUCHUTIIMHBI

OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 4 3a4€THBIX €UHUIIBI, 144 akageMHUYeCKUX

yaca, 108 acTpoHOMHUYECKHX YaCOB.

JlucuuiiuHa peamu3yeTcsi YacTUYHO C MPUMEHEHHEM JHCTAHIMOHHBIX 00pa30BaTeIbHBIX
texHosoruit (manee — J10T)

Ounasn ¢opma o00yueHus




Bun pabotst TpynoemkocTsb TpynoemkocThb
B aKaJl. yacax B aCTPOH. yacax
OO01mas TpyA0eMKOCTh 144 108
KoHTtakTHas paboTa ¢ mpenogaBareaemM 56 42
Jlexmun 26 19,5
[IpakTHyecKue 3aHsATUs 28 21
JlaGoparopHble 3aHITHS
CamocrosTenbHas padbora 52 39
Koncynbranus 2 1,5
KonTponb 36 27
@OopMBI TEKYIIETO KOHTPOJIS YCTHBIM  ONpoOC, JOKJad, TECTUPOBAHUE,
MPaKTUYECKHE 3aJaHuUs
PopMa MPOMEKYTOUHON aTTECTALUU DK3aMeH
Ou4Ho-3204HasA popma 00y4eHHs
Bun pabotst TpynoemkocTsb TpynoemkocThb
B aKaJl. yacax B aCTpPOH. yacax
O01mas Tpya0eMKOCTh 144 108
KoHTtakTHas paboTa ¢ mpenogaBareaemM 28 21
Jlexknu 12 9
[IpakTHyecKkue 3aHsATUs 14 10,5
JlaGoparopHble 3aHITHS
CamocrosiTenpHas paboTa 80 60
KoncynbTanus 2 1,5
KonTponb 36 27
@OopMBbI TEKYIIETO KOHTPOJIS YCTHBIM  ONpoOC, JOKJad, TECTUPOBAHUE,
MPaKTUYECKHE 3aJaHuUs
PopMa MPOMEKYTOUHON aTTECTALUU DK3aMeH

*[Ipu peanuszauuu JUCUMIUIMHBI ¢ ucnoib3oBanueM JIOT mpenopaBarenb camMOCTOSATENBHO
ajanTupyer (popMy TEKyLIEro KOHTPOJI, YKa3aHHOIO B TaOJIHMIE, K CUCTEME TUCTAHLMOHHOTO
oOyuenus (1.3, m.4.1.1, m.4.2).

MecTo AMCHHMILVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Huctumnuaa B1.B.JIB.07.01 «CTtpaTernuyeckoe ynpasJjeHHe» OTHOCUTCS K OJOKY AMCIUIUINH
1o BHIOOPY BapMaTHBHOW YacTH y4eOHOTO IUIaHAa IO HANpaBJICHUIO MOATOTOBKH OakalaBpOB
38.03.04 «l'ocymapcTBeHHOE M MYHUIHMIIAJIbHOE yrpaBieHue». HampaBieHHOCTh (Ipoduiib)
«O¢ddexTHBHOE TOCYJApPCTBEHHOE YIPABICHUE» M M3y4aeTcs CTyACHTaMu B 7 cemecTpe 4 Kypca
(ounast popma oOyueHus), B 9 cemectpe 5 Kypca (04HO-3a04uHasi hopMa oOydeHus).

III/ICI_[I/IHJ'II/IHa PEATU3YETCS ITOCIIC U3YUCHUA CICAYIOINX JUCIUITIINH:

b1.0.10 DxoHoMuyeckast TeOpust

b1.B.14 IlnanupoBanue 1 NPOESKTUPOBAHKUE OpraHU3AIIUNA

b1.0.15 [Iporuo3upoBanue U rmiIaHUPOBAHUE

b1.0.16 [IpuHsTHE ¥ UCTIOTHEHHUE YIPABICHYECKUX PEIICHUI

b1.0.21 JlokymeHTannoHHOE 0OecrieueHre | JICIONPOU3BOJICTBO B TOCYIaPCTBEHHOM U
MYHHIIMIIAJILHOM YIPaBICHUN

b1.B.01 Jloruka

b1.B.03 OcHOBBI MaTEMATHYECKOTO MOJIETUPOBAHUS COLIMAIBHO-OKOHOMUYECKUX MPOLECCOB




b1.B.05 IlpoekTHOE ynpaBieHHe B TOCYIAPCTBEHHOM U MYHUIIUMIIAJLHOM CEKTOPE
b1.B.08 PernonanbHOE ynpaBieHUE U MPOCTPAHCTBEHHOE Pa3BUTHE

cDOpMOI\/’I HpOMGXCYTOqHOﬁ aTTeCTalluu B COOTBCTCTBHUHU C y‘{e6HHM IIJIAHOM SABJIACTCS O9K3aMCH.

JIoCTyn K CHUCTEME JTUCTAHIIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUI OCYIIECTBIISAETCS KaXKIbIM
00y4JaroImMMCsl CaMOCTOSITENIbHO C JIIOOOTO YCTPOMCTBAa, M TOM 4YHCIE Ha MOpTae:
https://Ims.ranepa.ru/. [laponbs U JOrMH K JUYHOMY KaOWHETYy / MPOQMIIO MPeIOCTaBIIETCS
CTY/ICHTY B JICKaHaTe.

3.Conep:xaHue U CTPYKTYPa AUCHHUILIMHBI
3.1. CTpyKTYypa AUCHUNJIMHBI

Ne i/t O06beM OUCHUILTUHBI (MOTYJIs), Yac. Dopma
HaMeHOBAIE et Bcero | Konrakrhas pabora | CP | Texymero
J/HTH DAZTEIOB oOydJaronuxcs c KOHTPOJIA

p mpernoaaBaTesieM yCIIeBaeMOCTH **,
0 BUJaM y4eOHBIX 3aHATUI MPOMEKYTOYHOM
#ok ok
1 | JIP | 3 | KCP arTecTaluu

Ounas opma 0OydIeHHS

Tema | Teoperuueckue OCHOBEHI U

1 [PAaKTHYECKOE 3HAYEHHE 10 3 ) 5 VO, T, 11
CTPATErUYECKOro
yIIpaBIeHus

TeMma Crparerus B cucTeMe

7 IIeenOoNaraHus 12 3 3 6 YO, T, I
OpraHu3anuu

TeMma IIponeccer

3 CTpATErnuecKoro 12 3 3 6 YO, T, I, I13
yIpaBJaeHus

Tema Crpaterndeckuii aHaJIN3

4 BHYTpEHHel 1 BHelIHei 16 4 5 7 T, I13
cpest

Tema Bri6op u popmynupoBanme

5 CTpaTernyeckux 14 3 3 8 YO, T, I
aIlbTEPHATHB

Tema | Konkypenrtnas mosuuus u

6 CTpaTernyeckuii aHajIu3 16 3 5 8 I, T, 113
KOHKYPEHTOB

Tema CrpaTternyeckuii aHaau3 u

7 BEIPaGOTKA peiHOUHBIX | 14 4 4 6 YO, T, I13
cTpaTerui

Tema | Buasl u npouenyps

8 paspaGotius 12 3 3 6 |YO,T,J
(YHKIIMOHAIBHBIX
CTpaTerui
ITpomMexxkyTOouHan

POMEAY 36/27 Jx3amen

aTrrecranus
Bcero: 144 26 28 2 52




Bcero B

108 | 19,5 21 1,5 | 39
acTpoH.yacax

OuHo-3a0uHas popma o0yueHHs

TeMma TeopeTrueckre OCHOBBI U

1 IIPaKTHYECKOE 3HAUCHHE
CTPAaTErnyecKOoro 1 1 1 9 |YO,T.A
yIIpaBIeHHs

Tema | Crparterus B cucreme

7 IIeenoNaraHys 11 2 1 8 |YO, T, [
OpraHu3aIun

TemMma IIponeccer

3 CTpPaTEruuecKoro 14 1 2 11 [ YO, T, 4,113
yIIpaBIeHHs

Tema Crparernyeckuii aHajIu3

4 BHYTpEHHel 1 BHelIHei 15 2 3 10 [T, II3
cpensl

Tema Bei6op u popmynuposanue
5 CTpaTernyeckux 15 1 2 12 | YO, T, 4

IBTEPHATHB

Tema KonkypeHTHas MO3UIHS U

6 CTpaTernyIecKuii aHaau3 14 2 2 10 (4, T,II3
KOHKYPEHTOB

Tema Crparerndyeckuil aHajiu3 u

7 BEIPaGOTKA peiHOUHBIX | 14 1 2 11 [ YO, T,II3
cTpareruit

Tema | Bunsl u npouenypst
8 pa3paboTku 12 5 1 9 YO.T. I

(YHKIIMOHAIBHBIX
cTpareruit

IIpome:xxyTouHnas 36/27 IK3aMeH
arrecTanus

Bcero: 144 12 14 2 80

Bcero B acTpoH.4yacax | 108 9 10,5 | 1,5 | 60

«*VO — ycrasiit onpoc, J1 — noknan, T — Tectuposanue, I13 — npakTuyeckoe 3a1aHue
3.2. Coaep:xxaHue TUCHHUILIMHBI

Tema 1. TeopeTnuecKue 0CHOBBI M MPAKTHYECKOE 3HAYEHUE CTPATErHYecKOro yrnpapJieHUs!
Lenwm u 3a1a4u TUCIUTUTMHBL, 3HAYCHUE TUCITUTUTUHBI IS TIOATOTOBKY CIICIIMAIMCTOB B 001aCTH
rOCYJapCTBEHHOTO M MYHHUUUNANBHOTO yrpasieHus. CTpaTernyeckoe yrpaBlieHHE B CHUCTEMeE
MEHEKMEHTa. TeopeTHuecKkue M TPAKTUYECKHAE MPEINOCHIIKH PAa3BUTHS CTPATETHYSCKOTO
ynpasieHus. Punocodckre KOpHU CTpaTerndyeckoro ympasineHus. Ilonxoapl W mpaBuia
cTpaTernyeckoro MmsinuieHus. Kiaccuku crparermueckoro Menemxkmenrta (A. Yanmnep, K.
Suapioc, U. Aacodd, I'. Munubdepr, 1. Aakep, M. Iloprepa, I'. Xomen, K. IIpaxanan u ap.)
OTeyecTBEHHBIE TEOPUW CTPATETMYECKOTO YIpaBlieHHWs. Pa3BuUTHE W KIACCH(PHKAIMS KO
CTPaTErHUYeCKOro MEHEKMEHTA.

Tema 2. CTpaTerus B cucTeMe 1eJIenoJaraHusi OpraHu3anumn
Bunenne kak oCHOBa IieemojlaraHus: CYITHOCTh M COJEpXKaHWE TOHSATHSA, HAa3HAUCHUE U
mpobiieMa coriacoBaHuss HWHTepecoB. llemouka 1ienenonaranuss W €€  COCTaBISIOIIUE.
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Odunocodus kak 0a30BBI dIEMEHT [ENOYKH 1enenoiaranus. [loHsATHe, 3HAYCHHE W
COCTABJISIIONIIME MUCCUU opraHu3anuu. [loHATHE cCcTpaTernw, KIIOYEBBIE OTIHYUTEIHHBIC
XapaKTEepUCTUKU cTparernueckux ueneil. Ilonmutuka B cucreme unenenonaranus. Cucrema
TaKTHYECKUX Tiene opranm3anuu. [Ipobrmema ompeneneHuss TOPH30HTA CTPATETHYECKOTO
TUTAHUPOBAHMSL.

Crparerndeckass mupamuga W ee cocraBisitontue. [loprdens crpartermit. Crparernyeckue
XO3SIICTBEHHBIE €IMHUIIBI U CTPATETHUECKHUE 30HBI X03siicTBOBaHMsI. CTpaTeruu OM3HEC-eTUHUIL.
OyHKIIMOHAIBHBIC K HHCTPYMEHTAIBHBIC CTPATETHH.

Konnenuuu u meronsr uenenonaranusi: SMART, OKR, HARD, KPI, nepeso ueneii, BSC
(cucteMa cHbamaHCUPOBAHHBIX MOKa3aTeei).

Tema 3. IIpoueccsl cTpaTern4eckoro yrnpabJieHHs

CyImHOCTh TMOHATUH «CTPATETMYECKOE YINPABICHHUE», «CTPATETMUYECKMM MEHEIKMEHT»,
«cTparerupoBanuey». CrpaTernmyeckoe ymnpasiieHHMe Kak mnpouecc. Cocrapisomue mponecca
cTpaTteruueckoro ynpasieHus. CyOBeKTHI Mpolecca CTpaTeruueckoro ymnpasiaeHus. OyHKIuu u
pOJIb MEHEPKMEHTA OPTaHU3all{ B MPOLECCAX CTPATETHYECKOro yrpaBieHus. CTEHKXOJIIEpHI.
[Ipobnema cornacoBaHusi HHTEPECOB B MPOLIECCAX CTPATEIMUYECKOTO YIIPABICHHS.

OTanbl CTPaTErMYECKOro YNPaBICHUS: CTPATETHYECKUN aHAJIN3, CTPATETHYECKOE IIJIAaHNPOBAHUE,
peanuzaiys CTpaTeruii, KOHTPOJb 3a peaiau3anuel crparermyeckux 1meneil. IlpoGrema
pa3paboOTKM MOKa3zaTesiel peanu3alid CTpaTerMueckux Ieneil opranmsamuu. Mogens I
Creitnepa. Mogens 7S MaxKun3zu. Monens ["apBapackoii Or3HeC IIKOJbI.

Crparernueckoe yNpaBlI€HWE B TOCYJAPCTBEHHOM M  MYHHIMIAIBHOM  YIIPaBJICHUHU.
HopmartuBHO-TIpaBoBO€ M OpraHU3allMOHHOE OOECIEYEHHE CTPATErMYecKOro IUIAHUPOBAHHS B
CUCTEME TOCYAApPCTBEHHOIO M MYHHIMNAIBHOrO ynpasieHus P®. Merononoruueckoe
COIIPOBOXKJICHUE CUCTEMBI CTPATETMYECKOrO IUIAHUPOBAHUA B CHUCTEME T'OCYJAPCTBEHHOIO M
MYHULMIIAIBHOTO yrpasiieHus PD. /JokymMeHThI cTpaTerndeckoro rianupoBanus PO.

Tema 4. CTpaTernyeckuii aHAIU3 BHYTPEHHeH U BHEIIHe# cpeabl

[lonsTue, BUABI MU HUCTOYHHKHM cTpaTermdyeckod uHpopmanuu. HupopmannoHHass cuctema
opraHusanvy. BHyTpeHHss M BHEIIHsASA Cpela OpPraHM3aldd M HUX COCTaBIIOMME. MeTozsl
aHaliM3a BHYTPEHHEW cpelbl opraHu3anuu. Meroasl aHanu3a Mmakpocpeasl opranuzanuu. PEST
aHamu3 W ero Mojudukaruu. OOLMESKOHOMUYECKUH aHamu3. AHaIM3 MHKpPOCPE/bI
opranmzanuu. [loHATHE w© cocTaBisfomUe pPBIHOYHOW cpenpl. IlokasaTenn peIHOYHON
KOHBIOHKTYpbI. MeTonbl aHanu3a M MOHMTOPMHIA PBIHOYHOM cpeasl. McecnenoBanue
MOTPEOUTENTHCKOTO U MOKYNaTeIbCKOIO MOBEICHUS.

Metoapl mpoduns cpensl (4x4, 5x5). Meroabl OHJIANH aHAIUTHKH B CTPAaTETHYECKOM
yIIpaBJICHUH.

Tema S. Bei0op u popmy/impoBaHHe CTPATEerH4ecKUX aJbTEPHATUHB

MHoroBapuaHTHOCTh cTpareruil. CTpaTernyeckue aibTepHATHBBI. MeTOJbl OLIEHKH U 0TOOpa
CTpaTerMyecKux ajbTepHATUB. PalloHanbHBIA MOAXOA M MHKPEMEHTAIM3M B CTPAaTETHYeCKOM
IUTAHUPOBAHUH.

Pucku B cTparernueckom ynpasieHud. [logxoas! k knaccuukanuu puckos. CTpareruueckue u
onepanyoHHble pucku. CucreMa ympaBieHUs puckamH. KoOJIWYeCTBEHHBIE M JKCIEPTHBIE
METOJIbl OLEHKH PHUCKOB. XeKHUpoBaHUE PUCKOB. OCOOEHHOCTH PHUCKOB MpPHU pealnu3aliu
rOCy/IapCTBEHHBIX CTPATETUYECKUX ITPOIPAMM U IIPOEKTOB.

[Icuxonoruueckass MHEPTHOCTh W METOJbI OOpbOBI ¢ HeH mpu cTparerupoBaHuu. DopcaiT-
ceccuu. Crparerndyeckue ceccur. Merononorust Teopun pemeHust n300peTaTeNbCKUX 33134 B
rporiecce pa3padOTKH U BEIOOpA CTPATETHH.

Tema 6. KoHKypeHTHasl O3ULHUS U CTPATErH4eCKU AaHAJIN3 KOHKYPEHTOB



«Pecypch» u «KOMITETCHLIUN OpraHu3aIuH. Kophessie KOMITETEHIIHH.
KoHKYpeHTOCTIOCOOHOCTh ~ OpraHu3aluu. BHyTpeHHHWE ¥  BHEIIHHE  KOHKYPECHTHBIC
npeumymiectBa.  [loxxoasl K OLEHKE  KOHKypeHTocnmocoOHocTH.  CTpyKTypHbIE U
¢byHKIMOHAIbHBIE (PaKTOPBI KOHKYpEeHTOCIocoOHOCTH. [loka3aTenn KOHKYpPEHTOCTIOCOOHOCTH.
[ToHATHS «KITHOYEBast KOMIIETEHIMS» U «MCTOUHUKU KOHKYPEHTHBIX TPEUMYIIECTBY.

[TonsTne u BUAB KOHKYpeHIMHU. [loHATHE ¥ BUIBI KOHKYPEHTOB. HarpaBieHusI 1 MHCTPYMEHTHI
aHaimM3a KOHKYPEHLMHM U KOHKYpeHTOB. OrTpacieBble W pPHIHOYHBIE METOJbl aHalIM3a
KOHKYPEHTOB. BeHUMapKHUHT KaKk HHCTPYMEHT aHaji3a KOHKYPEHTOB. MoIenh aHajIm3a MATH CHIT
M. Ioprepa. KapTsl crparernueckux rpymni. MHcTpyMeHTapuii ctpateruu «l'omy0oro oxeaHay
(K. Yana u P. Mob6GopH). Marpuunbiii ananu3 peiHka W otpacau (Matpuubl BCG, GE
/MakKunzu, ADL, HoferSchendel, Ancodda, Shell DPM, snacTHuyHOCTH KOHKYPEHTHOM
peaKIu Ha peIHKE, TPYNITHPOBKH TOBapa, MaTpUIla OCHOBHBIX (OpPM 00BEINHEHHIA U 1Ip. ).

Tema 7. CTpaTernueckuii aHaIu3 U BbIPAa0OTKA PHIHOYHBIX CTpPaTerui

SWOT ananu3: moHsTHE, eI U OCOOEHHOCTH MpoBeAeHHA. Jrtambl M npoueaypbsl SWOT
aHasmza. DopMUpOBaHHWE TPYyNNbl OHKCHEPTOB U OpraHM3alMs MPOLECCOB BbIPAOOTKH
KOJIJIGKTUBHOTO perieHusi. OcHOBHbIE TpeOOBaHUS K (DOPMYJIMPOBAHUIO CHIIBHBIX M CIAa0BIX
CTOPOH, BO3MOXHOCTeN U yrpo3. [logxoas! k onieHKe (PakTOPOB U OMPEEICHUIO HHTETPAIbHbBIX
3HaueHuil nokaszareneil. WHrepnperanus pesynsraroB SWOT anammusa. Henocratkn u
orpannuenuss SWOT ananuza.

Onenka crparerndyeckoi mnosuuuu u neiicteuii B meroauke SPACE. WudopmanmonHoe
obecneuenue u nokazarenu SPACE ananuza. Otansl u npouenypsl SPACE ananuza.
KopropaTuBHble cTpaTeruu u ctpateruu ousznec-equnuil. Iloprdens crpareruii.

Crpareruu oxBata peiHKa. CTpaTeruy No3uIUOHUPOBAHHUS.

Bunel xonkypenTHbIx cTpareruil. KonkypentHble ctpaternn no M. Iloprepy. Crparerun
&KelnaeMbIX pbIHOYHBIX mo3uiuil (@.Kotnep). ®poHT u (iaHrM Kak HampaBlieHUE aTaku
KOHKYpeHTOB. CTpareruu roixyooro okeana. Marpuia ctpareruii Tomncona-Ctpukiena.
MesxnyHapoaHble U rinobanbHble cTpaterui. CTpaTeruu cTpaH u rocynapcts. L{uBunuzannonHo-
HCTOPUYECKHUE CTPATETUH.

Tema 8. Buabl u npouenypsl pa3padoTkn GyHKIHOHAIBbHBIX CTPAaTerni.

Tomapnsie ctparerun. [Ipomykt u moprdens mpoaykToB. [lakeT TOBapHOTO MPEIIOKEHUSI.
MeTobl OIIeHKH aTpuOyTOB TOBapHOTO mpeiokeHus. SNW aHaiau3 npoJyKToB OpraHU3aliH.
Pa3zpaboTka ToBapHoii cTpaTeruu Ha ocHoBe aHanu3a JKIIT.

VHHOBalMOHHBIE CTpaTeruu. ['OTOBHOCTh OpraHM3alud K CTPaTETMYeCKMX HWHHOBALMOHHBIM
M3MEHEHUSIM.

[Tpon3BO/ICTBEHHBIE CTpAaTETUU (CTPATETUU pa3MelleHusi, 0a30BbIE CTPAaTEruu NPOU3BOJICTBA,
MIPOU3BOJICTBEHHO-NHKEHEPHBIE CTpaTeruu, CTpATeruu pecypcocoepexenus). Jloruka u sTamnsl
pa3paboTKH MPOU3BOJCTBEHHOM CTpaTEernu.

@OuHAHCOBbIE CTpaTerud opraHuzanuu. ['‘eHepasbHas (¢uUHAHCOBAas CTpaTeruss U ee
coctaisironre. OnepaTuBHble (PUHAHCOBBIE CTPATETHH.

ConuanpHple (KaJpoBbI€) CTpAaTErMM KaK OPHUEHTHP pPa3BUTHUS YEJIIOBEYECKOTo IOTEHIHala
OpraHM3aIiHu.

OcoOeHHOCTH TOCTPOEHUS (YHKUMOHAIBHBIX CTpaTerwii B CHUCTEME TOCYJapCTBEHHOTO H
MYHUIUIIAJIBLHOTO YIIPABIICHHUS.

4. MaTtepuaJbl TeKylIero KOHTPOJIsl yCleBaeMOCTH 00y4arouxcst

4.1. B xoge peammzauun b1.B.JIB.07.01 «CrpaTernueckoe ymnpaBiI€HHE»  HCIOJIB3YIOTCS
CJICAYIOLIME METOABI TEKYIEro KOHTPOJI yCIEeBAEMOCTH 00yYarOLINXCSI:
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HanmenoBaHue TeMBI

MeTtonasbl
YCIIEBAEMOCTH

TEKYIIETOo KOHTPOJISL

Ounas popma 0OydeHwHst

Tema 1. TeopeTnyeckre OCHOBBI M TPAKTHUECKOE
3HAQUYE€HHE CTPATETUYECKOTO YIPABIICHUS

YCTHBINM ONpOC, TECTUPOBAHUE, TOKIA]

Tewma 2. Ctparerusi B CHCTEME LIeJIeNOIaraHus
OpraHH3aINH

Y CTHBIN ONPOC, TECTUPOBAHUE, TOKIA]L

Tema 3. IIpouecchbl cTpaTern4eckoro ynpaBieHus

YCeTHBIA  ONpoc, TECTUPOBAHUE, MOKIA,
MPaKTUYECKOE 3aJ]aHUE

Tema 4. Ctparernueckuii aHaJIu3 BHYTPEHHEN U
BHEIIHEN CpeJIbl

TeCTI/IpOBaHI/Ie, MPAKTUYCCKOC 3aJaHNC

Tema 5. Beibop u hopmynupoBanue
CTpATETUYECKUX aTbTEPHATUB

VcTHBIT OITPOC, TECTUPOBAHUEC, JOKJIAd

Tema 6. KonkypeHTHast mo3unus u Jloknan, MPaKTHYIECKOe 3aJaHue,
CTpAaTeTUYECKHUM aHAJIN3 KOHKYPEHTOB TECTUPOBAHUE
Tewma 7. CTpaTrerndeckuii aHalu3 U BIpaOOTKa VYcrHbli o1mpoc, TECTUPOBAaHUE,

PBIHOYHBIX CTPATETUH

MPAKTUYCCKOC 3aJaHNC

Tema 8. Buasl u npouenypsl pazpadboTku
(YHKIMOHATBHBIX CTpAaTETuil

YCTHBIN ONPOC, TECTUPOBAHUE, TOKIA]L

OuHo-3a049Hasi popma 00yUEHHS

Tema 1. Teopernueckne OCHOBBI U PAKTUYECKOE
3HaY€HHUE CTPATETUYECKOTO YIPaBICHUS

VcTHBIT OIIpOC, TCCTUPOBAHUC, TOKJIATd

Tema 2. Ctparterus B cucteme mefenoiaranus
OpraHu3alH

Y CTHBII ONpoC, TECTUPOBAHUE, TOKIA]

Tema 3. [Iponiecchl CTpaTEruyecKoro ynpaBiaeHUs

YCeTHBI  ompoc, TECTUPOBAaHHE, JTOKJIAT,
MPaKTUYECKOE 3a/1aHKE

Tewma 4. Ctparerndyecknil aHaau3 BHYTPEHHEN 1
BHEILHEH Cpebl

TectupoBaHue, MPaKTUIECKOE 3aJaHIE

Tewma 5. Beibop u popmynupoBanue
CTpPaTErn4ecKuX albTePHATHB

VY CTHBIN ONPOC, TECTUPOBAHUE, TOKIA]

Tema 6. KonkypeHnTHast no3uuus u Joxknan, IIPaKTUYECKOE 3aJaHue,
CTpaTErn4eCKUil aHaJIN3 KOHKYPEHTOB TECTUPOBAHUE
Tema 7. CtpaTernueckuii aHaau3 1 BbIpabOTKa YcTHBIIT 0I1poc, TECTUPOBAHUE,

PBIHOYHBIX CTPATErHil

IMPAKTUYCCKOC 3aJaHNC

Tema 8. Buabl u nporexypsl pa3paboTKu
(YHKIMOHATBHBIX CTpATETUI

YCTHBII ONpoC, TECTUPOBAHKE, TOKIA]

4.2. TunoBble MaTepHAJIbI TEKYLIEr0 KOHTPOJISA YCIIEBAEMOCTH 00y4aIOIIUXCH
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Tunossie BONPOCHI AJIsl YCTHOTO ONPOca

W3noxuTe TEOpeTHMYECKHEe OCHOBHI IO JaHHOW TeMme (JalTe ompeneNeHusi, NepeuuciuTe U
HA30BUTE) U O0OCHYTE (apryMEHTHpPYHTE U MPOJEMOHCTPUPYITE) CBOE OTHOIICHHUE K JIaHHOM
TeMe (Ha KOHKPETHOM IIpUMepe):

1.

W

o N

10.
11.
12.
13.
14.
15.
16.
17.

18.
19.

20.

21.
22.
23.

24.

25.
26.
27.
28.

OObscHUTE, TTOYEMYy OIpeleJIeHHe CTPAaTeruu 4epe3 IMOHSITHE IOJITOCPOYHBIN IJIaH —
HEKOPPEKTHO?

KakoBbI K1H0YEBBIE OTINYUTENBHBIC YEPTHI CTPATETUYECKUX LENEH.

Kakoe 3HaueHne umeet Muccus s GOpMyIUPOBAHUS CTPATErHU OpraHU3au?
[lepeuncnure HIKOJIBI CTPATETMYECKOTO YIPABIECHUS U OOBSICHUTE, KAKOW MPUHIIMII
JISKUT B OCHOBE MX KJIaCCU(PUKALIH.

B ueM 3aknrouaroTcs NpeanoChlIKA Pa3BUTHS CTPATETHYECKOTO MTOAXO0a B YIIPABICHNN?
Ilepeuncnure U 0XapaKTEPU3yUTE DJIEMEHTHI LICTIOYKH LIEIEIIOIaraHus.

KakoBa posp NOJIMTHKYN B CUCTEME LeenoIaraHus ?

Jlaiite  omnpeneneHue IOHATHSA — CTpareruyeckas nupamunaa. Ilepeunciure ee
COCTABJISIFOLIUE U TIPUBEANTE IPUMEPBHI.

Kakumu HIIA perymupyrorcs npoueccsl crpaTerndeckoro ympasieHus B ['MY B
Poccun?

B yem 3akmouaercs meronuka SMART nipu pa3paboTke 1esneit opranuzanuu?
Packpolite coneprkaHus MOHATHSA «CTPATETUPOBAHUE.

[Iepeunciure dTambl U dJIEMEHTHI IPOLECCa CTPATETUYECKOTO YIIPABJICHMUS.

Kto BrIcTymaer cyObeKkTaMu B Ipoleccax CTPATErHYecKoro yrpaBieHus?

Onumure monens 7S MakKun3u.

KakoBbI cocTaBistone BHyTPEHHEN U BHEIIHEHW Cpeibl OpraHu3auu’?

Onumure nenu u npouenyps! PEST ananusa.

Bo3MOXKHOCTH ~ MCHONB30BAaHUS  MHCTPYMEHTOB — aHallM3a  IMOTPEOUTENCKOro U
MIOKYIIaTEIbCKOIO ITOBEJAEHUS B TOCYJaPCTBEHHOM U MYHMIIUIIAIBHOM YIIPABICHUHU.
[Iepeuncnure METOABI OLIEHKH CTPATErMUECKUX AJIbTEPHATHUB.

B ueMm 3akmrouaercs peanm3anus NPUHIUIA HWHKPEMEHTAIU3Ma B CTPATETHMYECKOM
IIJIAHUPOBAHUM?

Kakne MeTonpl XEIKMpPOBAaHHS PHUCKOB CYLIECTBYOT B TOCYJapCTBEHHOM U
MYHUIMIIAJIBbHOM YIIPABICHUN?

KaxoBbI pHU3HAKN KOPHEBBIX KOMIETEHIIMNA?

KakoBbI 1OCTOMHCTBA M HEAOCTATKU MaTPUUYHBIX METOJOB CTPATETHYECKOT0 aHaIu3a?

B uem 3akmovaroTcs 3ajauM, OCOOCHHOCTH, MPOIEIYphl, JTOCTOMHCTBA M HEJOCTATKU
SWOT ananmza?

B uem 3akmovaroTcs 3ajauM, OCOOCHHOCTH, MPOIEIYphl, JOCTOMHCTBA U HEJOCTATKU
SPACE ananm3za?

Ilepeuncnure BUABI KOHKYpPEHTHBIX cTparerui o M. Iloprepy.

UYro Takoe GpOHT U GIIaHTU B TEPMUHOJIOTUU CTPATETHYECKOTO YIIpaBiIeHUs?

B gem 3akimouaroTcs 0coOEHHOCTH pa3padoTKU (YHKIIMOHATIBHBIX CTPAaTETUii?

Bunbl pyHKIMOHAIBHBIX CTpAaTEruil.

TunoBble TEMBI ISl IOKJIA/10B
Cobepute wuHpOpMaLMIO MO TMPEUIOKEHHOW TeMe, OIIGHUTE U CHCTeMaTU3UpyHTe ee,

Mo/pa3iesIuTe Ha MOATEMBI, COOEPHUTE CBEICHUS I MPE3EHTAIlMH, BHIOpaB IJIaBHOE U OTCESB
BTOPOCTETIEHHOE, BBIBEIUTE Ha crlaiinbl (He O6ornee 10 cnaiinoB), clenaiiTe BBHIBOMABI, YKaKUTE
HCIT0JIb30BaHHBIE UCTOYHUKH HH(POPMAIIIH:

1.

2.

[Ipennocsiiku BO3HUKHOBEHUS TEOPUM CTPATETMYECKOTO YIIPABICHUSA: IPUYMHBI U
UHTEJJIEKTyaJIbHbIE KOPHH.

HcTopuueckuil TeHE3UC TEOPETUYECKUX IMOJAXOAOB K CTPATErMYECKOMY YIIPaBJICHHUIO.
OteuecTBEeHHBIE U 3apyOeKHbIE TEOPUH CTPATETHH.
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3. KoHuenuus ctparerupoBaHusl.

4. TlpaBuna ¥ NPUHIMIBI CTPATETHYECKOTO MBIIUICHUS.

5. Konnenuus SMART B cTparernueckoM 1eenoaraHii.

6. HccnenoBaHue KapTbl CTpAaTErMUECKUX TPYII Ui OLEHKH KOHKYPEHTHOW MO3UIUHU
COTNEPHUYAIONINX (PUPM.

7. Crpaterus «roryooro okeaHa.

8. MarpuuHble METOJIbI B CTPATETUUECKOM aHAJIM3E.

9. Matpunsr Boston Consulting Group (BCG wmm BKI'), General Electric (GE wumm
JlxeHepan DIeKTPUK), «pIHOK-TIpoykT» M. AHcodda.

10. Matpura Beibopa crpateruu B A. Tomnicona u A. Ctpukiiasnma.

11. Ctpareruu aias KOHKYpPEHLIMHM B HOBBIX OTpAcisiX, B OTPACiIAX, HAXOASIINUXCS B CTAIUU
3peNOCTH, B OTPACIAX, HAXOASIINXCS B CTaJUU CIaja.

12. Ctpareruu st KOHKYpPEHIIMM Ha MEXIyHapOAHbBIX PhIHKAX.

13. Cuctembl K1accupUKauu YObITKOB.

14. Cuctema 1 sTansl pUCK-MEHEKMEHTA.

15. KoHuenuus «rpueMsaeMbIX» pUCKOB: TEOPUS U MPAKTHYECKUE PUMEPHI.

16. [IpunATHE pelIeHui B YCIOBUSAX PUCKA: IEPEBO COOBITHI, JepEeBO pEIICHHM, «TaJCTyK-
6aboukay.

17. IlporpaMMHBIN HUHCTPYMEHTAPUI B YIIPaBICHUH PUCKaMHU.

18. Matpuria BeiObopa crpateruu B A. Tomnicona u A. Ctpukiiasama.

19. Ctpareruu aias KOHKYpPEHLIMHM B HOBBIX OTpAcisiX, B OTPACiIAX, HAXOASIIMUXCS B CTAIUU
3pENOCTH, B OTPACIAX, HAXOASIINXCS B CTaIUU CIaja.

20. T'ocynapcTBeHHBIE CTpaTeruu, POPMHUPOBAHUE TOCYAAPCTBEHHBIX LIEIEBBIX IPOTPAMM.

Tunosble 3a1aHUA 1JIA TECTHPOBAHUSA
Bri6epuTe 0MH UM HECKOJILKO MPAaBUIIbHBINA OTBET.

1) KTo cunraercs npeAmecTBEeHHUKOM CTPATETHYECKOTO YIIPABICHHUS U IIEPBBIM CTPATEroM?
1. BOEHHBIE CTPATETH U MBICIUTEIN

2.  ¢dunocodsl IPEBHOCTH U BOCHHBIE CTPATETH

3. HEMeELKHE BOEHHBIE CTPAaTEru

4. kwuraiickue Gurocods

2) Kakue W3 HIDKENEPEUUCICHHBIX IIKOJ  CTPATErMYECKOTO  YNpaBiICHUS  UMEIOT
MIPEANUCHIBAIONIUHN XapakTep?

[Ixoma nu3aiiga.

[IIxosa naHupOBaHUSL.

KornutusHas mko:na.

[ITxona BHEIIHEN CPEBI.

[IIxosna BiacTy.

[IIxoJ1a MO3ULIMOHUPOBAHUS.

A

3) Kakue 31neMeHThbl BHEIIHEH Cpe/ibl OKa3bIBAIOT IPSIMOE BIMSIHME HA OPraHU3aluio?
1. Tlomutnueckue GakTopbl, IPOPCOIO3bI, MEKTYHAPOIHBIE COOBITHS

2. KoukypeHTbI, TOTpeOUTENH, TOCTABIINKH, 3aKOHBI ¥ TOCY1aPCTBEHHBIC OPTraHb
3. KoHKypeHTbI, COCTOSIHHE S5KOHOMUKH, MEKIYHAPOIHbIE COOBITH, TOTPEOUTENN
4. KoukypeHTbI, MOCTaBUIMKH, oauTudeckue (axkropsr, HTII

4) CornacuTech WM ONPOBEprHUTe: «Jl0Js phIHKA — [MOKA3aTeNb, UMEIOIIUN MEHBIIYIO
MOTPEIIHOCTD MIPU PACYETE YEM EMKOCTh PBIHKa.

1. Jla
2. Hert
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5) Kakue axTopsl, onpeaensstoT KOHKYPEHTHYIO CHITY TTOCTaBIIIUKA OpTraHu3aIiu?
1. ypoBeHb cielMaIU3aluy OCTABIINKA

2. KOHIICHTPHUPOBAHHOCTH MOCTABIHUKA HA pa0OTEe C KOHKPETHBIMH KIIMCHTAMHU

3. TeMIbl HHQISALIKUN U HOPMBI HAIOTOOOI0KEHUS

4. mocnenoBaTENbHOCTH B pa3paboTKe MPOIYKTOB

6) [Iporecc KOMIUIEKCHOTO aHaJIN3a BHYTPEHHUX PECYPCOB M BO3MOKHOCTEH TIPEATNPUSATHSI,
HATPaBIICHHBINM HA OLIEHKY TEKYIIEr0 COCTOSHUS OM3HECa, ero CHIIBHBIX U CIIa0BIX CTOPOH,
BBISIBIICHUE CTPATETHUECKUX MPOOIEM — 3TO ...

STEP — ananu3

SWOT- ananmu3

yIpaBlICHUYECKUI aHATU3

pOOJIEMHBIN aHATH3

b

7) Kakoii u3 nepeyncieHHbIX METO/I0B MOXHO HCIIOJIb30BaTh JJIs IPOBECHUS BHYTPEHHETO
ayJauTa opraHusanuun’?

1. SNW-anamu3
2. SWOT-anamu3
3. PEST-anamus
4. STEP-anamu3

8)B dyem 3aKkirOYalOTCSI OCHOBHBIE pa3UYMsi MEXAY CTPaTerMUeCKUM YIpaBICHHEM Ha

KOMMEPYECKOM TPEANPUSITHHI U B TOCYTAPCTBEHHOM YUPEKICHUHN?

1. Ha KOMMEpYECKOM MpPEANPUATHUH MOXHO OPraHHU30BaTh CTPATETUYECKOE YIIPaBIEHHUE, a B
TOCYJaPCTBEHHOM YUPEKICHUH — HENB3S

2. Ha KOMMEPUYECKOM MPEANPUATUU €CTh MUCCHUS, & B TOCYJApPCTBEHHOM YUPEKICHUU €€ HET

3. UMEIOTCS pa3auydms B crioco0ax GopMHUPOBAHUS MUCCHH | II€JICH, B CITOCO0aX MOHUTOPUHTA U
KOHTPOJISI, B XapaKTepe OTBETCTBEHHOCTH, B CMIOCO0AX OLEHKH JEeSATEIbHOCTH

4. paznuuuii HET

9) Uto 13 HIXKENEPEYUCIEHHOTO MOXHO OTHECTHU K MOJIOKUTEIBHBIM MOCIIEACTBUIM
HEOIPECIIEHHOCTH?

be3yOpITOuHOCTD

HemarepuanbHblie notepu

CoxpaHeHue noka3aresnei IesTeIbHOCTH Ha TEKYIIEM YPOBHE
HezannanupoBaHHBIE BBITO/IbI

AW N —

10) Cornacurech wiu onpoBeprauTe: « MOKHO JTU BBIICIUTDH MPEANPUHIMATETHLCKAE PUCKH B
JIEATEIIbHOCTH OPTraHOB rOCYJapCTBEHHOM BIaCTU?».

1. Jla

2. Her

11) Kakre oCHOBHBIC YCIIOBHUSI 00ECIICUCHUS PE3yIbTATUBHOCTH CTPATETHH CIICIYET OICHUBATh
mo mHeHMIo JIxk. Jlesa?

1. mpUOBLIPHOCTH, HHHOBAIIMOHHOCTH, CBOCBPEMEHHOCTh

2. TpUOBUIBHOCTH, PEaTH3yeMOCTh, TOJITOCPOYHOCTh

3. COOTBETCTBHE, HATMIHE ITOIICPIKKH, COTIIACOBAHHOCTh

Tunosoi npumMep NPaAKTHYECKOIr0 3a/1aHu (Keiica)
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3ananue 1: CpaBHUTEJIBbHBIN AHAJIN3 JOKYMEHTOB CTPATErH4eCKOro IJIaHupPOBaHUs

IIpakmuxym MOMNCHO 6bINOIHAMb UHOUBUOYANLHO, MOXCHO 6 2pynne (ne Oonee 3x
yenoeex)

1. BoiOpaTth cdepy CTpaTeruueckoro TrOCYJapCTBEHHOIO IUIAHUPOBAHMSA: HANpHUMED,
Pazeumue xynomypor PO

2. IlepeuncnuTh Bc€ JTOKYMEHTHI CTpPAaTErMYEeCKOrO IUIAHUPOBAHMS B MX HEpapXUH.
CocTaBUTh HMEpapXUUYECKYI0O CXEMYy AaHAJIU3UPYEMbIX JOKYMEHTOB CTpPaTEerMuecKOro
ynpasieHusi. Konkpemmuulii pecuon u Mynuyunaiumem — no 6bl60py cmyoenmos.

3. OmpenenuTh U COMOCTABUTH TOPU3OHTHI CTPATETHYECKOIO IUIAHUPOBAHUS JOKYMEHTOB
Pa3sHOro YpOBHSI.

4. BpienuTh U3 T0KyMEHTOB CTPATErMUECKOr0 INIAHUPOBAHUSI KJIIOUEBbIE LI€TH U 3a/1a4H, a
TaKXe HalpaBlieHUs peanu3auuu crpaterud. CpenaTtb BBIBOJBI O COOTBETCTBUU /
HECOOTBETCTBUHM LI€JIeH U 3a/1a4 CTPATErNYECKUX JOKYMEHTOB.

5. Ilpoananu3upoBaTh BbIOpaHHbIE JOKYMEHTHI M CJelaThb BBIBOJ O HAIMYUM U
COOTBETCTBUHU IIOKa3aTeled JOCTUKEHHS] pe3ysibTaTOB, IIOCTAaBICHHBIM 3aJadaM
CTpaTEeTMYecKOro IUIaHUpOBaHMA. B ciydae oOTCyTCTBHS MOKaszaTenell MpeliokKHUTh
BO3MO>KHBIE TIOKA3aTeNH JJIs1 U3MEPEHUsI IOCTUTHYTHIX PE3YyJIbTAaTOB.

3ananue 2: [IpoBenenne PEST-ananusa.

[To BbIOpaHHOMY IpymnIoi OOBEKTY aHAJIM3a OMMUCAThH JIOTUKY M MPOLEAYPhl MPOBEACHUS
PEST-ananuza.

B xauecmse obvexma ananuza mo2ym 8biCmynamu: ompaciv, cgepa, opeaHuzayus uiu
OI'B, npoyeccwi u si61eHus.

1. Hcxons u3 cnenupuKky BHIOPAaHHOTO 00BbEKTa aHAJIM3a OMPEIEIUTh KOJTUYECTBO U COCTAB
9KCIIEPTHOM T'PYIIIIBL.

2. Omnpenenuts MOPAIOK U PErjJaMeHT OpPraHu3allid KOJUIETHAbHOM paboThl: ONpeaenuTh
dopMat paboOThl (OYHBIA (JTUYHO WU TUCTAHT), 3a0YHBIA, CMEIIAHHBIN), OMPEICIIUThH
KOJIMYECTBO BCTped, TaMMHUHI U oOllee BpeMsi Ha MPOBEICHUE aHalIKn3a, ONpPEIeIUTh
MecTo (T1aThopMBbl) TS TPOBEACHUS BCTPEH.

Pezynomamer  npeocmasums 6 mabauysbl (MOJMCHO UCNONBL308AMb  NIO2UKY MAUMIAUH

https://ru.venngage.com/blog/wabronvi-matimnatina/)

3. OmnpenenuTs pyKOBOJUTENSI U MOJIEpATOpa IPYIIBI U €r0 (PYHKIIHH.

4. Ormpenenute, Kak OyJIeT MOCTPOEHA MPOLEAypa BHIPAOOTKH albTEPHATHUB.

5. OIIeHO‘leIe MaTepHuaJabl HpOMe)I(yTO‘{HOﬁ aTrTeCTallui 1Mo JTMCHMUIIJIMHE

5.1. DKx3aMeH nIpOBOAUTCA ¢ IPUMEHEHUEM CIIEIYIOIINX METOAOB (CPEICTB):

DK3aMeH MPOBOAUTCS B (JOPME YCTHOTO OTBETA HA TEOPETUUYECKHE BOIIPOCH U PEIICHUS 3a]aun
(keiica)

OK3aMeH IpPOBOJUTCS B IEPUOJ CECCHUM B COOTBETCTBUHM C TEKYLUIMM TIpadHUKOM yueOHOro
Ipouecca, YTBEpKIEHHbIM B COOTBETCTBUM C YycTaHoBileHHbBIM B C3UY mnopsakom.
ITpomoIKUTENBHOCTh SK3aMEHa JJIs KaXJOro CTYJEHTa HEe MOXET IPEBbIATh YEThIPEX
aKaJEMHYECKUX 4acoB. DK3aMEH HE MO)KeT HauumHaThcsl paHee 9.00 yacoB M 3aKaHUMBATHCS
no3aHee 21.00 daca. DOx3aMeH TNPOBOAUTCA B ayJUTOPUHU, B KOTOPYIO 3aIlyCKarOTCS
OJHOBPEMEHHO He Ooiyiee 7 4YenoBeK. Bpems Ha MOATOTOBKY OTBETOB IO OWIJIETYy KaKIOMY
oOyuaromemycs orBoaurcs 45 MunyT. Ilpu siBke Ha 3K3aMeH 0OydaroLuiicsa JODKEH UMETh IPU
ce0e 3a4eTHYIO0 KHIXKKY. Bo Bpems sx3amMeHa o0ydaromuyecs Mo penieHnIo IpernojaBaTess MOryT
I10JIb30BAThCS Y4eOHOM IPOrpaMMOi JUCIUIUIMHBL U CIIPAaBOYHOM JIUTEpaTypoil.

[Ipu peanuzanmuu npomexytounoir arrectrauud B OO/JJOT moryt OBITH HCIOJIB30BAHbI
cieayroume GopMsl:
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1.Yctao B JIOT - B popMe ycTHOro OoTBeTa Ha TEOPETUYECKHE BOMPOCHI U PELICHUs 3a7auu
(xetica).

2. IMucemenno B CJIO ¢ MpOKTOPUHTOM - B (OpME NMUCBMEHHOTO OTBETa Ha TEOPETUYECKUE
BOIIPOCHI U peLIeHUs 3aa4u (Keiica).

3. TectupoBanue B CJIO ¢ IpOKTOPHUHIOM.

IIpu npoBenenun npomexkyrounoi arrecranuu B C/10

[TpomexyTouHas aTTecTanusi NPOBOJUTCS B MEPUOJ CECCUU B COOTBETCTBHU C TEKYILIUM
rpaduKkoM ydeOHOro Tpolecca M paclUCaHUEM, YTBEPKICHHBIMU B COOTBETCTBUU C
ycTaHoBJIeHHBIM B C3UY nopsiakom.

UToObI MPONTH MPOMEKYTOUHYIO aTTECTALIUIO C IPOKTOPUHIOM, CTYACHTY HY>KHO:

3a 15 MUHYT A0 Hauyaja MPOMEXKYTOYHON aTTecTalid BKIIOYUTh KOMIIbIOTEp, YTOOBI
3apEruCTPUPOBATHLCS B CUCTEME,

IIPOBEPUTH 000PYI0BaHHUE U yOETUTHCS, YTO CBA3h C YAAJCHHBIM IOPTOM YCTAHOBJICHA.

BKJIIOUUTH BUACOTPAHCISLUIO U PA3PELINTh CUCTEME BECTH 3aIUCh C IKPAHA

MpOUTH Bepu(UKAIMIO JUYHOCTH, IMOKa3aB JOKYMEHThl Ha BeO-kamepy (macmopT u
3a4EeTHYIO KHIKKY CTYJIEHTa), IPH 3TOM JI0OJKHO OBITh JOCTATOYHOE OCBEIICHHUE.

MpU HEOOXOIUMOCTH TTOKa3aTh pabOYHil CTOT M KOMHATY.

ITocne perucTpanuu BCEX IIPUCYTCTBYIOIIUX IIPOKTOP OTKPBIBAET
MIPOBEJICHUE MPOMEKYTOYHON aTTeCTalllu.

Bo Bpems NpoMEeXyTOYHOM aTTECTallMM MOXKHO II0JIb30BaThCS  PYKOIMCHBIMU
KOHCIIEKTaMU C JICKLIUSMHU.

IIpu 3TOM 3ampeleHo:

XOJIUTH TI0 BKJIAJKaM B Opay3epe

CHJIETh B HAYIIIHUKAX

0JIb30BATHCS MOJICKa3KaMU 3-X JIUI U LIIaprajikaMu

3BOHMTSH 110 TeNIe(OHY U YXOIUTH 0€3 MpeaynpekICHHS

[Tpu nr000M HapylIeHUH HPOBEPSIIOMINN MUILIET 3aMeyaHue. A eciy rpyObIX HapyLIeHHUH
OBbUIO HECKOJIBKO MJIM CTYACHT HE pearupyeT Ha MpeayNpeskIeHUs — IMPOKTOP MOXKET MpepBaTh
MIPOMEXYTOUHYIO aTTECTALMI0O JOCPOYHO WM NPEKpaTUTh MPOBEICHHE AaTTeCTalllH JUIs
HapyLIUTENS.

[TpogomKUTENTPHOCTh MPOMEXKYTOUYHOM aTTeCTalluu JUIsl KaKIOTo CTYJEHTa HE MOXKET
IIPEBBILIATH YETHIPEX AKAJAEMHUECKHUX 4acOB. DK3aMEH HE MOXKeT HauMHaThes paHee 9.00 yacos
" 3aKkaHunBaThcAa mo3guaee 21.00 gaca.

Ha BeinonHeHue 3a1aHuii OTBOAUTCA MaKCUMaabHO 30 MUHYT.

OTiyuyaTbcs B MPOIECCE BBIMOJTHEHUS 3aJaHUNl MOXXHO He Oosee, yeM Ha 2-3 MUHYTHI,
3apaHee NMpeAyIpeanB POKTOopa.

B ciywyae HeBbIXOZa CTyleHTa Ha CBA3b B TeueHUe Oosiee yeM 15 MUHYT ¢ Havana
IIPOBEJEHUS] KOHTPOJBHOTO MEPOIPHUITHS OH CUYUTAETCS HESBUBLIMMCS, 33 HCKIOYCHHEM
Clly4aeB, NPU3HAHHBIX PYKOBOAMUTEIEM CTPYKTYPHOIO TMOpa3/eieHHs] yBaXKUTEIbHBIMU (B
JAHHOM CJIy4yae CTYJEHTY MPEAOCTaBIsETCS IPaBO MPOWTU UCIIBITAHNE B APYTOil IEHb B paMKax
CpOKa, YCTaHOBJIEHHOIO IIpernojaBaTesieM /0 OKOHYaHMsS TEeKyIled MpOoMeEKyTOUHOM
arrecrauuu). CTyA€HT [OOJDKEH IPEACTaBUTh B CTPYKTYpPHOE IOAPA3JEICHHUE JOKYMEHT,
MOJTBEPXKJIAIOIIUI YBAKUTEIbHYIO TPUYMHY HEBBIXOJlAa €r0 Ha CBA3b B JIEHb MPOBEACHUS
UCTIBITAHUS TIO paciucanuio (60JIe3Hb, CTUXUIHOE Oe/ICTBHE, OTCYTCTBUE JEKTPUUECTBA U NHBIC
clly4au, IpU3HaHHbIE PYKOBOJIUTENIEM CTPYKTYPHOIO OJIpa3AeeHUs] YBAKUTEIbHBIMU).

B cnydae cOoeB B pabore o000pyaoBaHHMs WIM KaHajla CBSI3M (OCHOBHOTO H
aIbTEPHATUBHOIO) Ha MPOTSDKEHUH Oosiee 15 MHUHYT cO CTOPOHBI IpernojaBarens, Judo co
CTOPOHBI CTyJEHTa, INpenojaBaTeib OCTaBIseT 3a COOOH MpaBO OTMEHHUTh NPOBEJICHHE
UCIBITaHUS, O YeM IperojaBareieM cocTaBisercs akT. /laHHoe oOCTOSITENBCTBO CUUTAETCS
YBa)XXUTEIbHONW NPUYUHON HECBOEBPEMEHHOM CllauM KOHTPOJBHBIX MeponpusaThil. CTyaeHTam
MIPEIOCTABIIAETCS BO3MOXHOCTh NMPOWTH WCIBITAHUA B APYrod JeHb A0 OKOHYAHHS TEKyLIei

16



IpOMeXyTouHOi aTrrectanmd. O gare W BpPeMEHHU IPOBEACHHUS MEpPONPHUATHS, COOOIIaeTcs
ornenpHO yepe3 COO MucTuryTa.

Ilpn nposenenun npomexyrouHoii arrecrammu B CJO B ¢dopme
NMCbMEHHOI'0 OTBETA.

Ha noarotoBKy cTyieHTaM BBIJIENISETCS BpEMsI B COOTBETCTBHHU C OOBSBICHHBIM B Hayase
MIPOMEXYTOUHOM aTTecTalluu perjamMeHToM. Bo Bpems MOJIrOTOBKHM BCE CTYACHTHI JOJKHBI
HaXOJUThCS B MOJI€ BKJIIOUEHHBIX KaMep MX HOYTOYKOB, KOMITBIOTEPOB MM cMapThoHOB. Jlist
BH3YaJbHOI'O KOHTPOJIS 32 XOAOM MOATOTOBKH JOMYCTUMO MPUBJIEKATh APYTUX MpernoiaBaresieit
Kadeapel, paOOTHUKOB JIeKaHAaTa WK MPOBOJUTH IPOMEKYTOUHYIO aTTECTAIUIO 110 MOATPYIIaM,
YHCIEHHOCTBIO He OoJiee 9 ueaoBek.

[lo okoHYaHMM BpEMEHM, OTBEIECHHOTO Ha ITOATOTOBKY:

- B Cilyyae NpOBEICHHUS NPOMEXKYTOUYHOM aTrrecTaud B YCTHOW (opMme CTyAEeHTHI
HAUMHAIOT OTBEYaTh C COOJIOJACHHWEM YCTAaHOBJICHHOW IMperojaBaTesieM OYepeHOCTH |
OTBEYAIOT Ha JOIMOJIHUTENIbHBIE BOIPOCHI; OIEHKA OOBSBISAETCA MO 3aBEPIICHWU OTBETOB Ha
JIOTIOJIHUTENBHBIE BOIIPOCHI;

- B CJIy4ae MpOoBeIeHMs IPOMEKYTOUYHOM aTTecTalli B MUCbMEHHOW opMe MUChbMEHHAast
pabota HabupaeTcs CTyJIEeHTaMU Ha KOMIIbIOTEpPE B TEKCTOBOM PEAAKTOPE MJIHM 3aIMCHIBACTCS OT
PYKH; IO 3aBEPLIEHUHM CTYJEHTHl COXPAHAIOT pabOTy B 3JEKTPOHHOM (dopMmare, yKas3biBas B
HalMEHOBaHMU (aifnma cBoro (amunuio; ¢aitn pasmemaercs B Moodle wim B uate
BUJICOKOH(epeHIn;

IIpu npoBenenun mnpomexyrounoi arrectamu B JJOT B ¢dopme ycTHOro oTBera Ha
TEOPETHUECKUE BOMPOCHI U PEIIEHUs 3aa4uu (Keiica) — OIeHKa COOOIIAeTCsl IK3aMEHYEMOMY TI0
3aBepuIeHHIO oTBeTa. l[Ipum mnpoBeneHun mnpomexyrouHoi arrectaumu B JJOT B ¢dopme
MMMCbMEHHOTO OTBETa Ha TEOPETHUYECKHE BOMPOCHI M PEIICHMs 3amaqyu (keiica) — B TeueHue 24
4acoB MperoJiaBaTeNlb MpoBepseT padoThbl, BHICTABISET OLIEHKU U JIOBOAUT MH(OPMAIHIO 10
CTYJCHTOB.

IIpu nposenenun npomesxkyrounoi arrecranuu B C/10 B popme TecTupoBanus

Jlis  BBINIOJTHEHHsI TECTOBOTO 3a/aHus, NpPEXKIEe BCEro, CJieayeT BHUMATEIbHO IPOYUTAThH
IocTaBJIeHHBIH Bompoc. Ilocne o3HaKOMIIEHHSI ¢ BOIPOCOM CIEAYET MPUCTYNATh K IMPOYTEHUIO
npeiaraéMblX BapuaHToB 0TBeTa. Heo0XoauMo nMpounTaTh Bce BApUaHThl M B KaYECTBE OTBETA
cieayeT BbIOpaTh MO0 OAWH, JMOO HECKOJBKO BEpPHBIX OTBETOB, COOTBETCTBYIOIIMX
npejcTaBieHHOMY 3ajnaHuio. Ha Beimonnenue tecta orBoautcs He Oonee 30 munyt. Ilocnie
BBIIIOJTHEHUSI TeCTa IPOMCXOJUT AaBTOMAaTHYECKass OLCHKA BBINOJIHEHUsA. Pe3ynprar
oToOpaxaercs B JMYHOM KabHHETe 00ydaroerocs.

YCTHOTO WJIH

5.2. OueHo4YHbIEe MATEPHAJIBI IPOMEKYTOYHOM ATTECTALIUN

Kommnonent IIpomexyTounbIii / Kpurepuii onenuBanus
KOMIICTCHIIMH KJII0Y€eBOii HHIUKATOP
OIlCHUBaAHUA
ITKc-3.3 JemoHcTpupyer yYMEHUs no | Koppexrno onepupyer
(GOPMHUPOBAHHIO M  NPOABIDKCHHUIO | TEPMHHOJIOTUYECKHIM aIIIapaToM.
UMHUIKA roCylapCTBEHHOM 1 | Ha3piBaeT Bce 9/IEMEHTHI HMUIXKA.

MYHHUIUTIAIBHOW CIyXObI, CTpaHbl U
TEPPUTOPUH Ha OCHOBE COBPEMEHHBIX
KOMMYHHUKaTUBHBIX TEXHOJIOTHI

KoppexkTHo ompenensieT HHCTPYMEHTHI
IIOCTPOCHHUS U IPOABMKECHUS UMUIDKA.
I'pamoTHO  ompenensieT  MMHIKCBBIC
KOMITOHEHTBI B CTPATErMUECKUX
IPOrpaMMax 1 MPOEKTAX.

TIKc-5.1

JleMOHCTpUpyeT 3HAHUE MOHATUS
CTPaTEeTHYECKOTO IUIAHUPOBAHUS B
paMKax rOCyJapCTBEHHBIX IPOTPaMM,
B T4Y. PETUOHAIBHOIO Ppa3BUTHI,
OCHOBHBIX MIPUHLIUIIOB ux
(hopMUpPOBaHUS M peaM3aIiK

KoppekTHo onpenensier cCoCTaBisomue 1
MOKa3aTeNH COLUAIbHO-DKOHOMHYECKOTO
pa3Burus.

JleMoHCTpHpYeT 3HaHWE HOPMAaTHBHO-
TIPaBOBOTO obecrieyeHns
TOCYJapCTBEHHOTO CTPaTErn4ecKoro
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IUIAaHUPOBAHUSL.
I'paMOTHO BBICTpaMBaeT MPOLENYPHl H
BBIOMpPAET METOIBI  CTPATETHYECKOTO
TUIAHUPOBAHUSI.

I'pamoTHO ompenenser crpaTerunyeckue
ANbTEPHATHBBI, PHUCKH CTPATErMYECKHUX

IPOTPAMM.

[TKc-6.1 JleMoHCTpUpPYET 3HaAHUSI METOJJOB Koppekrno OnpeeseT CUCTEMY
YIpaBJICHUS IPOEKTAMH U COCOOCH | KOHTPOJIMPYEMBIX nokasarenen
MPUMEHSTH METO/IbI YIIPABICHHUS CTPaTETUUECKUX MPOEKTOB.
B3aUMOJACHCTBUEM OpraHU3aLuu U JleMOHCTpUpYEeT yYMEHHE BBICTPAUBATH
3aMHTEPECOBAHHBIX CTOPOH, 3a7aud M Opouenypsl  pa3paboTKH

OpPraHW3alM¥ OKCIIEPTHOM OLIEHKH, | CTPATETMYECKHUX ITPOEKTOB.
yIpaBJCHUs] KaueCcTBOM, (HHAHCaMHU, | JleMOHCTpUpYeT HaBBIKM OpraHU3aluu

3aKyTKaMH " MIOCTaBKaMH, | pabOThI MPOEKTHBIX TPYIIL.

pecypcaMu, pucKaMu Touno ompefensieT  HeoOXOANMBIE
HHCTPYMEHTBl  KOHTPOJIL  peaau3aluu
IPOEKTOB.

TunoBblie OLIEHOYHBbIE MATEPHAJIBI IPOMEKYTOYHOM aTTECTALMT

TunoBble BONPOCHI K IK3aAMEHY

W3noxure TeopeTHYecKHe OCHOBBI MO JaHHOM TemMe U 00OCHyHTe (apryMeHTHpyWTe u
MIPOJIEMOHCTPUPYITE) CBOE OTHOLIEHHE K JaHHOM TeMe (Ha KOHKPETHOM IIpUMepe):

1.

A N A A

18.
19.
20.
21.

22.
23.

24.

CyImHOCT, W DJBOJIOLMS TOHATUH «CTpPATETUS» U «CTPATETUUYECKOE YIIPABJICHUE.
OTnAM4YHTENBHBIE YEPThI CTPATErUH.

CpaBHUTENBHBIN aHAIN3 MIKOJ CTPATETMYECKOTO YIIPABJICHNUS.

Bunel crparerndeckoit uHGOpMaUU U CIIOCOOBI €€ TOTyYeHUsl.

[lenoyka nenenonaranus opraHu3anui. Muccus opraHu3alyy U €e COCTaBIISIOLINE.
[Ipouecc cTpaTern4eckoro ynpasJIeHHs], €ro 3aa4d U OCHOBHBIE JTallbl.

Crparernueckoe INIaHUPOBAHUE, ETO COAEPKAHUE, OPraHU3aLUs U OCHOBHBIE ATAIIbI.
[TonsiTve 1 aHAJIN3 KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3alINH.

AHaM3 MOJIeNI TOBApPHOTO MPEI0KEHUs B Ipoliecce pa3padOTKU CTPaTETHH.

N3yueHne W NpPOTHO3MPOBAHHWE BHYTPEHHEH CpEIbl OPraHM3allUM, «IETOYKa IIEHHOCTH
M.IlIoprepa, KiroYeBast KOMIIETECHIUSA.

Mertoapl ananusa BHemHe# cpenbl. PEST-ananus Buab1, METOA0JIOTHS.

SWOT-ananu3: nenu, NpUHIMIIBI, 3TaIlbl, JOCTOMHCTBA U HEAOCTATKH.

Crparerndeckuii MoTeHIIMAA U KOHKYPEHTHbIE PEUMYIECTBA KOMIIaHHUH.

OrneHka KOHKYpEHTHOW MO3UIIUN KOMITAaHUH.

OneHka NpUBIIEKATENBHOCTH OTPACIU. J{BHKYIIME CHUIIBI PA3BUTHS OTPACIIH.

KapTs! cTparernueckux rpymni — CyIHOCTb METOAA.

[lenu 1 oCHOBHBIE 3Tambl MOPT(HETHLHOTO aHAIH3A.

AHanu3 NpeuMyIIeCTB W HEAOCTaTKOB MaTpudyHoro metoma (matpuusl BKIT u GE/
McKinsey).

Buasl KOHKypeHTHBIX cTpareruil. Matpuna Bbibopa crtpateruu B A. Tommcona u A.
Crpuknanga.

Bunel koHKypeHTHbIX cTpareruil. Konnenmus konkypeHTHbIX cuil M. Iloprepa.

Bunb! koHKypeHTHBIX cTpaternil. KonkypeHTtHble ctpareruu no M.Iloptepy.

Buasl KOHKYpEHTHBIX CTpaTeruil (JIuaepcTBa, OOOPOHUTENbHBIE W HACTyNaTeJIbHBIC
CTpaTeru).

Crparerus rosryooro okeana (B. Uan Kum, P. Mo6oph).

Matpuna <«OKu3HEHHBIH MK — CTpPaTerus»: CYIIHOCTh, BO3MOXKHOCTH, 0O0JacTh
[IPUMEHEHUS.

['ocynapctBenHble cTpaTeruu, GOpMUPOBAHNE TOCYTAPCTBEHHBIX LIEJIEBBIX MPOTpamMM.
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25. TlousTHE U GYHKLIHUU PUCKOB B CTPATETHYECKOM MEHEIKMEHTE.

26. HHCTpyMEHTHI yNPaBIICHHS pUCKaMHU.

27. VYmpaBieHHe CTpaTerMueCKUMU N3MEHEHUSIMHU.

28. MeTonbl ¥ CTHIIM TIPOBEICHUS CTpaTerndecKux n3Menenuil. [Ipeogonenue 6apbepos.
29. HopmaTuBHOE M IPaBOBOE PETYJINPOBAHUE CTPATErMUECKOr0 IUIaHNpoBaHus B PO.

TunoBoii npuMep cUTYyaMOHHOI 3a1a4H (Kelica)

Keiic 1: nmpemioxure BO3MOKHBIX KOHKYPEHTOB M BbIOEpUTE MOKa3aTeIH JJIsi TOCTPOEHUS KapT
CTpaTerMyecKux TIpynn g NpoBeAeHUS KOHKypeHTHoro ananu3a Cankr-IletepOypra kak
TYPUCTKOM NECTUHALIUM.

Keiic 2: Huwxe npusBenena marpuna bKI' komnanum, oxapakTepusyiTe €€ TEKyIee PbIHOYHOE
ITOJIOKEHUE Y BO3MOXKHBIE YIPO3bl U HAIIPABJICHUS PA3BUTHS.

5.3. OneHo4YHbIe CPEeACTBA TEKYIIEro KOHTPOJISI H IPOMEKYTOYHOM aTTeCTaliH.
5.3.1 Ouenka no BPC 3a cemectp

Pacuer TKY (TKY — Tekymuii KOHTPOIb YCIIEBAEMOCTH

MaKCUMaJIbHOE KOJI-BO OAJIJIOB 3a ceMecTp no yctHoMmy omnpocy (YO) =100 x 0,1 =10
MaKCHMaJbHOE KOJI-BO 6aioB 3a cemecTp 3a gokian = 100 x 0,1 = 10

MaKCUMaJIbHOE KOJI-BO OAJIJIOB 3a ceMecTp 3a mpaktuyeckoe 3amanue = 100 x 0,2 =20
MaKCcHMaJbHOE KOJI-BO 0aioB 3a cemecTp 3a TectupoBanue (T) = 100 x 0,2 =20
MakcuMaibHast cymma 6amioB o TKY = 60

Pacuer ITA (ITA — npomexxyTo4Has aTTecTanus) JK3aMeH

[TpomesxyTounas arrectanus oueHuBaercs o 100-6ammpHON mKane u umeet ko3 dunuent 0,4
MaxkcuMmaibHoe Kos-Bo 6amioB 3a cemectp 1o I[TA =100 x 0,4 = 40

Oueno4Hbie Koaddunuen | MakcumaabHO MoxazaTenum™ Kputepun**
cpeacTBa T BECa € KOJI-BO OLIeHKH OLIEHKH
(HauMeHOBaHHe | KOHTPOIBHOM | 6aiioB 3a
KOHTPOJIbHOH TOIKA cemecTp
TOYKH)
YcTHeIi onpoc 0,1 10 KoppekTHOCTh u | Bce oTBETHI
IMOJIHOTA OTBETOB TOJIHBIC,
pa3BEpHYTHIE,
000CHOBaHHBIC
10 6amnoB
Hoknan- 0,1 10 TTonuora goknaza, Joknan,
Ope3CHTAlMA odpopmieHne PaCKpbIBAIOIIHH
IMPE3CHTAllNU U TEMY U
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COOTBETCTBHE o opMIICHHBIH B
PEeriIaMeHTy COOTBCTCTBHHU C
TpeOOBaHUAMHA
C31Y PAHXUIC.
10 6amnoB
TectupoBanue 0,2 20 TectupoBanue 85-100 %
MPOXOAUT C | MpaBUIILHO
ucrosib3oBanueM LMS | BBITOTHEHHBIX
Moodle WIH B | 3a1aHUl
MUCBMEHHOU  (popme.
OO6yuarommiics 20 6amioB
MOJTy4aeT
onpeAcnEHHOE
KOJIMYECTBO TECTOBBIX
3a7laHUN. Ha
BBITIOJIHCHHE
BBIJICIISIETCS
(buKcHpoBaHHOE BpeMs
B 3aBUCUMOCTH  OT
KOJIMYECTBA  3aJaHUM.
OueHka BBICTaBJISETCS
B 3aBUCUMOCTH  OT
MPOLIEHTa  MPaBUIBHO
BBITIOJITHEHHBIX
3a7laHUN.
IIpakTHueckoe 0,2 20 CryseHTs! moy4aoT ITonnoTa
3a7aHue hopMyTHPOBKY PACKpBITHS TeMBI
npoOJIeMHON CHTYaIuH 3a71aHusA i
poheCCUOHAIBHOM BITAICHIIE
I[CHTCJ'H?’HOCTI/I, JIIA 5 TepMHHOHOFHeﬁ,
KOTOPOU HY>KHO HaWTU
peuicHus ¢ NO3UIUU TIpaBHIIbHBIC
Y4aCTHUKOB CUTYyallUU. OTBCTbI Ha
OLEHUBAIOTCS JTIOTIOJTHUTEITILHBIC
MPUMEHEHHE METOIOB BOIIPOCBI
peleHus: NpoOJIEMHBIX
cuTyanuii, cocoonocts | 20 6amnon
AHAIU3UPOBATH
OJICMCHTBI CUTyalluu,
HaBBbIKH, HCOGXO,Z[I/IMLIC
JUIA
pohecCHOHATBLHOM
JIATEIbHOCTH.
Bcero 0,6 60 6amioB
IKx3aMeH 04 40 damoB 3aueT HaleNIeH Ha OOyuaromuiics
KOMIUIEKCHYTO TIPOBEPKY | OOHApY KU
OCBOCHMS JUCIUILJIMHEI, BCECTOPOHHEE,

MPOBOAUTCS B YCTHOM
dbopme 110 OmIeTam, B
KOTOPBIX COAEPXKATCS
BOITPOCHI 110 BCEM TEMaM
kypca. O0yJaromemMycs

CHUCTEMaTH4ecKoe U
riry0oKoe 3HaHuE
y4eOHO-
MPOrpaMMHOTO
MarepHaa.
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Ja€rcs Bpems Ha
MOJITOTOBKY.
OrneHnBaeTcs BiaeHUE
MaTepUaioM, ero
CHUCTEMHOE OCBOCHHUE,
CITOCOOHOCTH MPUMEHSTH
HY>KHBIEC 3HAHU, HABBIKU
Y YMEHUS MPU aHAJIH3e
MPOOJIEMHBIX CUTYalluH U
PEUICHUH MTPAKTUYCCKUX

3aJIaHUM.
HOHOJ’IHI/ITCJ’IBHOC CTYZ[CHT T'paMOTHO MAKCUMaAJIBHOC
(komIIEHCHpYyIOILEE BBIIIOJIHACT KOJI-BO 0aJlIoB 3a
) 3a/1aHnE KOMIIEHCHPYOIIIe ceMecTp 3a
3a/laHus JIOIIOJIHUTEILHOE
3aganue — 30
0annoB

Hroropas 6anibHasi OLEHKA MO JUCHHMILIMHE IO KaxIoMy cemecTpy= PesyiabTar
TKY + Pesyabrar [1A

5.4. Ixajga oneHNBaHUuA

OreHka pe3ysIbTaTOB MPOU3BOJUTCA Ha OCHOBE OaTbHO-pedTHHroBOM cuctembl (BPC).
Hcnons3oBanne bPC ocymectsisierca B coorBercTBuM ¢ IIpukazom PAHXul'C Ne02-2531 ot
12.12.2024 v "O6 ytBepxnaeHun IlonoxeHus o eAUHOM OaIbHO-PEUTHHIOBOM CHUCTEME
OLIEHMBAHMS YCIIEBAEMOCTH CTYJEHTOB AKaJeMUU U €€ HCIOJIb30BAHUU IPU IOBEACHUU
TEKyIel U TPOMEKYTOUHOM aTTecTanuu'

Cxema pacueToB IOBOIUTCS IO CBEIEHUS CTYIEHTOB Ha IEPBOM 3aHATHU IO JAHHOU

IMCLUUIUINHE, SBIISETCS COCTaBHOM 4acThbio pabouell MporpaMMbl TUCHMIUIMHBI M COAEPKUT
MHPOPMALIMIO [0 U3YYEHHUIO AUCLUIUIMHBI, YKa3aHHYIO0 B [lonoxeHun o OamibHO-peHTHHIOBOM
cucTeMe OolleHKH 3HaHui ooy4aronuxcsi B PAHXul C.

B cootBercTBHM ¢  0aJUIbHO-PEUTHHTOBOM  CHCTEMOH  MaKCUMAIbHO-PAaCYETHOE
KOJM4eCcTBO 0aymuioB 3a cemecTp coctapiisieT 100, u3 HUX B paMKax JUCIUIUIMHBI OTBOIUTCS:

60 6a/I0B — Ha TEKYIIUH KOHTPOJIb yCIIEBAEMOCTH;

40 6aymIoB — HA MPOMEKYTOUHYIO ATTECTAIHIO.

dopmyJia pacyeTa HTOroBoi 0AUIbHOM OLIEHKH O AUCHUIIHHE

Htorosas OamibHas oneHka no aucuuiinie = Pesynsrar TKY + Pesynprat [TA

B ciydae eciu CTyAEHT B TeUeHHE ceMecTpa He HaOMpaeT MUHUMAIbHOE YUCIIO 0alioB,
HeoOXoAMMoe Uil cJadd TPOMEXYTOYHOM AaTTeCTallMk, TO OH MOXeT 3apaboTaTb
JOTIOJTHUTENNbHBIE OauTbl, 0TpaboTaB COOTBETCTBYIOIIUE pa3Aeibl JUCIUILIUHBI, MOJYYUB OT
IpenoaaBaTessi KOMIIEHCHPYIOIINE 3aJaHusI.

B ciiyyae nosydeHus Ha IpOMEKYTOYHOW aTTECTALlMU HEYJIOBJIETBOPUTEIBLHON OLEHKU
CTyZIEHTy TpEJOCTaBISIETCSl IMPaBO IOBTOPHOM aTTECTalMd B CPOK, YCTAHOBJICHHBIA IS
JTUKBUIALUY aKaJIEMUYECKOH 3a/I0JDKEHHOCTH MO0 UTOTaM COOTBETCTBYIomIel ceccuu. CTyJeHT,
HaOpaBIIMH B TEYEHHE CEMeCTpa CyMMy OajioB, JOCTaTOYHYIO ISl TOJYYEHHS OICHKU
"3ayteno" u "ymoBneTBOpHTENBbHO" (55 GayIOB) MOXKET MOJYYHTH OLEHKY 03 MPOXOXKICHUS
NPOMEXYTOYHOW aTTecTalMi. B TakoMm ciydae CTyIeHT oOsi3aH BBIpa3UTh CBOE COTJIacue Ha
MIOJIy4YE€HUE OLEHKU 0€3 MPOXO0KICHUS MPOMEKYTOUHOM arrecTtanuu. CTyAeHT BIIpaBe OTO3BATh
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CBOE cOIIacue Ha MOJy4YeHHUE OLIEHKU 0e3 MPOX0XKICHHUS MPOMEKYTOUHOH aTTecTaluu He Oosee
OJIHOTO pa3a M He MO3JHEe, YeM 3a OAMH JI€Hb /10 Haudajla MPOMEXYTOYHOM arrectauuu. Eciau
CTYZICHT XOYeT IMOJyYUTh 00jee BBICOKYIO OIICHKY, OH JIOJDKEH MPOWTH MPOMEKYTOUHYIO
arrectanuio. CTyIeHT MMeEeT IpaBO BBIPA3UTH CBOE COIJIACHE€ Ha IIOJIY4YEHUE OLEHKH Oe3
IIPOXOXKACHHS POMEKYTOUHOW aTTECTAallMM M OTO3BAaTh COOTBETCTBYIOLIEE COIVIACHE TOJIBKO B
HepuoJl Mocie MOJyYeHHs 0aloB 3a BCe KOHTPOJIbHBIE TOYKH B paMKaxX TEKYIIETrO0 KOHTPOJIA
yCIieBaeMOCTH M He mo3zaHee 1 (ogHOro) pabodero IHS 10 JaThl Hayaida MPOMEKYTOUHOM
aTTECTAllMM 110 JUCIUIIJINHE.
Cucrema nepeBojga HTOroBoi 0aJUIbHON OLIEHKH B TPAAUIMOHHYIO 1 OMHAPHYIO HOBOMY

Hrorosas 0aaabHas onenka no bPC

PAHXul'C

npuka3zy PAHXul'C

TpaguuuoHHasi cucreMa bunapnas cucrema

95-100

85-94

75-84

65-74

55-64

0-54

OtinnuHo
3a4TE€HO
Xoporo
YA0BIETBOPUTENBHO
HE 3aUTEHO
HeynosnersopurenbHo

6. MeToauuecKue MaTepuaJjJbl 10 OCBOCHUIO NTUCHHIITHHBI

Y4eOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOSITeIbHON PadoThl

HanmeHnoBanue
TeMbI

Bomnpocel 11 caMmonpoBepKHU

Tema 1:
TeopeTrueckre OCHOBBI U
MPaKTUYECKOE 3HAUCHHE

. TGOPCTI/I‘IGCKI/IG N MPAKTUYCCKUEC NPCAINNOCBIIIKU Pa3BUTUA

CTPATECTUYCCKOI'0 YIIPABJICHUS.

. HO}IXOI[I)I " NIpaBuJIa CTPATCTUYCCKOI'O MBIIIJICHHA.

AW

CTPAaTETUYECKOTO 3. Knaccuku crparernueckoro MmeHexMenTa (A. Yanmep, K. Dunproc, 1.
yIpaBJICHUS Ancodpd, I'. Munnbepr, /1. Aakep, M. [Toptepa, I'. Xamen, K. IIpaxanan
W 71p.)
4. OredecTBEHHbIE TEOPUU CTPATETMUECKOTO YIIPABICHMUS.
5. IlIxombl CTpaTErnuecKoro MEHeKMEHTA.
Tema 2: 1. Buaenue xak OCHOBA IleJIEIIOIaraHusl.
Crparerus B cucreme 2. llenouka 1enemnoyiaraHysi U €€ COCTaBIISAIONIME.
LeJIenoaraHus 3. Muccus opraHuzanum.
OpraHu3aluu 4. IlonsTHe cTpaTeruu, KIOYEBbIE OTIMYUTEIbHBIE XapaKTEPUCTUKU

CTpaTEruyecKux I1esen.

[TonuTHKa B cucTeMe LielieoIaraHus.

CucreMa TaKTUUECKHUX LEJIeH OpraHu3aliu.

Crparernyeckas nupaMuia U €€ COCTaBIIAIONIHE.

CrpaTternyeckue X03siMCTBEHHbIE €IMHULIBI U CTPATETUYECKUE 30HBI
X031 CTBOBAHUS.

Konnenmmu u metoas! nenenongarannst: SMART, OKR, HARD, KPI,
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nepeso neneit, BSC.

Tewma 3:
[Ipoueccnl
CTPAaTETUYECKOTO
yIIpaBlICHUS

W B~ W

. CymHOCTh NOHSATHH «CTPAaTErMUECKOE YNPABIEHHUE», «CTPATETHYECKUI

MCHCPKMEHT», KCTPATECTUPOBAHUEC) .

. COCT&BJISIIOH_[I/IG U OTallbl HOponecca CTPATCTUYCCKOro YIpaBJICHUSA.

CyObeKThI mpoliecca CTpaTeruueckoro yrnpaBieHHs.

. CyOBeKTHI ¥ aKTOpBI B IPOIIECCaX CTPATETHYECKOTO YIPABICHHUS.
. IlokazaTenu peanu3anuu CTpaTErHYECKUX LeJIe OpraHu3alui.
. Mogens I'. Crelinepa. Mogens 7S MaxKun3u. Monens ['apBapickoit

OM3HEC IIKOJIBIL.

. OCOOEHHOCTH CTpPATETMYECKOr0 YIPABICHHUS B TOCYNAapPCTBEHHOM U

MYHHIIMITAIEHOM YIPaBIECHUH.

. HopmaTtuHo-ipaBoBOE u OpraHU3aIIOHHOE obecrieyeHue

CTPATErMYeCKOro IUIAHWPOBAHUS B CHUCTEME TIOCYHApCTBEHHOIO U
MYHUIHUIIAJIBHOTO yrpasieHus PO.

Tema 4:
Crparerndeckuii ananus
BHYTPEHHEHN U BHEIIHEN
Cpelsl

(9] AW N —

~N N

. IlonsiTve 1 BUABI, ICTOYHUKHU CTpATETHYECKOM HH(OPMALIUH.

. BHyTpeHHsIs 1 BHEILIHSSA Cpella OpraHU3alui U UX COCTaBJISIOLINE.
. Meroasl aHanu3a BHYTPEHHEN CpeJibl OpraHUu3alni.

. MeToap! ananu3a Mmakpocpesl opranuzanuu. PEST ananus u ero

MOaU(UKAITIH.

. OOILEPKOHOMUYECKUI aHAITU3.
. AHanM3 MUKpPOCPEbl OpraHu3alru.
. IloHsATHE ¥ COCTABIIAIONINE PHIHOYHOM cpenibl. HampaBieHus: 1 MeTo b1

aHaJIM3a PEIHOYHOU CpEJIbl.

. Meronsl mpoduns cpenst (4x4, 5x5).
. MeTo/p! OHJIalH aHAJIMTUKY B CTPATErMUECKOM YIIPaBJICHUU.

Tema 5:

Bri6op u
bopmynupoBanue
CTpaTerHUeCKUX
aJIbTEPHATHB

~ N LD A~

. Merobl o1IeHKH U 0TOOpa CTPATETHUECKUX ATbTEPHATHUB.

PaI_II/IOHaJ'IBHHﬁ nmoaxoa W HHKPEMCHTAJIU3M B CTPAaTCru4€CKOM
IJIaHUPOBAHWH.

. Pucku B CTpaTCru4€CKOM YIIPaBJICHHUH. HOI[XOI[BI K KJ'IaCCI/I(bI/IKaI_II/II/I

PHUCKOB.

. Cucrema yrpaBieHUs PUCKaMHU.

. KonnuecTBeHHbIE U 3KCIIEPTHBIE METO/IbI OLIEHKH PUCKOB

. . XeIKUpOBaHUE PUCKOB.

. OcobeHHOCTH ~ PHCKOB IpU  pealn3allud  TOCyJapCTBEHHBIX

CTPaTCTUYCCKUX ITpOoTrpaMM U IIPOCKTOB.

Tema 6:

KonkypeHTHast mo3uius u
CTPaTEeTUYECKUIA aHAJTN3
KOHKYPEHTOB

N —

11.

. «PecprBI» H «KKOMIICTCHOU» OpraHrU3alhu. KOpHeBLIC KOMIICTCHIINH.

KoHKYypeHTOCTIOCOOHOCTh OpraHu3alnud. BHyTpeHHUE ¥ BHEIIHUE
KOHKYPEHTHBIE IPEUMYILECTBA.

. Ilogxonp! K OIIEHKE KOHKYPEHTOCTIOCOOHOCTH.

. [lonsiTHE M BUIIBI KOHKYPEHIIMH.

. IloHsiTHE ¥ BUABI KOHKYPEHTOB.

. HampaBneHus v MHCTpYMEHTBI aHaJIN3a KOHKYPEHIIMH U KOHKYPEHTOB.
. beHuUMapKuHT KaK MHCTPYMEHT aHaJInu3a KOHKYPEHTOB.

. Mopens ananuza niatu cuit M. [optepa.

. Kaprs! cTparernyeckux rpymi.
0.

WNucTtpymenTapuit crparerun «lomyboro okeana» (K. Yana u P.
Mob6opH).

Matpuunslii aHanu3 pbiHKa U otpacau  (mMatpuubl BCG, GE
/MaxkKun3u, ADL, HoferSchendel, Amncodda, Shell DPM,
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AIACTUIHOCTU KOHKYPEHTHOHM PEaKIMy Ha PhIHKE, TPYIITUPOBKH TOBApa,
MaTpuIla OCHOBHBIX ()OpM OOBCIMHEHHH | JIp.).

Tema 7:

CrpaTrerndeckuii aHaiaus3 u
BBIPA0OTKA PHIHOYHBIX
cTpaTerui

—_—

i

Al

. SWOT ananu3: noHsTHE, LIeJIU U OCOOEHHOCTH MIPOBEACHUS.
. Oranel u npoueaypsl SWOT ananuza.
. ®opmupoBaHHE TPYNIbl HKCMEPTOB W OpraHM3alys MpPOLIECCOB

BbIPAOOTKH KOJUIEKTUBHOTO PEILIECHUS.

SPACE ananus.

KopnoparuBnsie crpaterun u crpateruud OusHec-equnuil. [loprdens
CTpaTeruu.

Crpareruu oxBata pelHKa. CTpaTeruy No3uUOHUPOBAHMS.

Bupl KOHKYpEHTHBIX CTPATETUH.

Me:x1yHapoAHbIE U IJ100aTbHBIE CTPATETHH.

Crparerun cTpan u rocyfapcrs. lIMBHMIM3aLIMOHHO-HCTOPUYECKUE
CTpaTEeruu.

Tema 8:

Bunbl 1 nporeypbl
pa3paboTKu
(GYHKIIMOHATIBHBIX
CTpaTerum.

[u—

[98)

ToBapHBbIE CTpaTEruu.

. MeToapl oueHKH aTpuOyTOB TOBapHOro mpesioxkeHus. SNW anamus

MPOJyKTOB OpraHU3aIliu.

Pa3zpaboTka ToBapHO#i cTpaTerun Ha ocHoBe aHanu3a JKIIT.
NHHOBalIMOHHBIE CTpaTeruu. ['oroBHOCTH OpraHu3alu K
CTPATCTUYCCKUX MHHOBAIMOHHBIM U3MCHCHUAM.

. HpOI/I3BOIICTBeHHBIC CTPAaTCruu. Jloruka wu 9Tallbl pa3p360TKI/I

IIPOU3BOACTBEHHOM CTPAaTEruu.
DUHAHCOBBIE CTPATErUU OPraHU3ALNM.

o

YCJIOBCYCCKOI'0 MOTCHIMAJIa OpTaHrU3allnuu.

TOCYJapCTBCHHOI'O U MYHHUIIUIIAJIBHOT'O YIIPAaBJICHH.

[Ipy nOAroToBKE K ayJIWTOPHBIM 3aHATHSAM CTYJEHTHl JIOJDKHBI O3HAKOMHUTHCS C
COOTBETCTBYIOIIMMU TEMaMH, MaTepHall MO KOTOPBIM COAEPKHUTCS B YKa3aHHOW B JIaHHOU
paboueil mporpaMMe OCHOBHOUM mnuTepatype. [Ipm MOArOoTOBKE OTBETOB HAa KOHTPOJIbHBIE
BOIIPOCHI IO TEME, a TAK)KE€ MPHU BBHINOJHEHUU TPEHUPOBOUHBIX 33JaHMN IO YK€ MPONIEHHOU
TeMe, CTYJIEHThl HCIONb3YIOT pPEKOMEHJOBaHHYIO B JaHHOW pabodeil mporpamme
JIOTIOJIHUTENBbHYIO JIMTEepaTypy. B mepuon Mexay ceccusiMu CTYIEHTHl JIOJDKHBI H3ydaTb
TEOPETHYECKUN MaTepual B COOTBETCTBHHM C MPOrPAMMON Kypca, BBIOJIHATH NPEIIOKECHHbBIE
IpernojaBaTesieM 3aJaHus JUIsl CaMOCTOSITEIbHOM TBOpPYECKOW pabOThl, FOTOBUTHCS K claye
TEKyIIe M MPOMEXYTOUHON aTTecTallid B BUJE 3adeTa Mo y4yeOHOMY Kypcy, MmpopabarbiBas
HEOOXOJUMBI MaTepHuall COIVIACHO NEPEYHI0 TEPMHMHOB, KOHTPOJIBHBIX BOIIPOCOB U CIHUCKY
PEKOMEHIOBaHHOW nuTepaTyphl. [lpakThyeckue 3aHATHA TPeOYIOT aKTUBHOTO Y4YacTUsl BCEX
CTYJEHTOB B OOCYXJIEHHU BOMNPOCOB, BBIHOCUMBIX Ha cemuHap. llosTomMy BaxHO mpH
MOATOTOBKE K HEMY O3HAKOMUTBCA C IIJIAHOM 3aHSTHS, IPOyMaTh BOIPOCHI, KOTOPBIE XOTEIOChH
Obl YTOYHHTH B XOJ¢ 3aHATHsA. [l0Ne3HO KOHKPETH3UPOBAaTH BOIMPOCHI W3 IMPEIIOKEHHBIX
npenojasaresieM. BO3MOXHO paclIMpeHHe NEepedHs paccMaTpUBAEMBbIX BOIPOCOB B PaMKax
TEMBI 110 JKEJIaHUIO U MPEAJIOKEHUIO0 00YYarOIIHUXCSl.

[TonroroBka K BBICTYIUICHHIO C JOKJIAIOM WJIM COOOIIEHHEM JOJKHA MPOBOAUTHCS Ha
0a3e HECKOJbKUX HWCTOYHUKOB. B BBICTYIUICHUHM JOJDKHBI OBITH TPHUBEICHBI MPUMEPHI
YIIPaBJICHUYECKOH IESITEIIbHOCTY B KOHKPETHBIX OPraHU3alUsIX.

BricTyniieHue crieyeT mpeaBapuTeibHO 0TpadoTaTh, YTOOBI peyb BBHICTYHAIOIIETO OblIa
cBOOO/IHOM, HE TPUBSI3aHHOM K TEKCTY.
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7. CommanbHble  (KaapoBBIE) CTpAaTeTMH KAaK OPUEHTHP  Pa3BUTHUSA

8. OcobOeHHOCTH TOCTPOEHUS (YHKLIMOHAIBHBIX CTpaTerwii B CHUCTEME




[Tonezen pazbop MpakTUUECKHX CUTyaluid. Matepuan K 3aHATHUSM MOXKHO To100paTh B
MEPUONYECKUX U3JJaHHUSIX HAYYHOTO W MPHUKJIATHOTO XapaKTepa, BBISIBISAS TOT, KOTOPBIM HMEET
OTHOIIICHHE K COBPEMEHHBIM YIIPaBICHYECKUM TpodieMaM. AHATUTHYECKUN pa30op Mo 100HBIX
MyOJUKAIMii TTOMOTaeT TMOHUMAHHWI0O M YCBOCHHIO TEOPETHYECKOro Marepuana, (OopMHpYeT
HAaBBIKH MCIIOJIb30BaHUs PA3JIMUHBIX YIIPABICHUYECKUX MTOAX00B, PEIICHUS CTaHIAPTHBIX 3a/ady,
pa3BUBaeT CIIOCOOHOCTH K HECTAHIAPTHBIM PEIICHUSIM.

[IpencraBneHne MOKITATOB UM COOOIICHHWI C TPE3CHTALUSAMH pPAa3BUBAET HAaBBIKU
CTPYKTYPUPOBAHUS MaTepHalia, CIOCOOCTBYET €ro MPOYHOMY YCBOCHHUIO.

BrinosniHeHNE caMOCTOATENBHBIX TBOPUYECKUX 3aJaHUM ITO3BOJIUT CTYJIECHTaM pPa3BUTh U
YKpENUTh HaBBIKU TIOMCKA, OIEHKH, 0TOOpa MH(OpPMAIMU, COBMECTHON TpyMIoBoi padoTel. B
Clly4ae BO3HHUKHOBEHHS BOIPOCOB, HEOOXOAMMOCTH YTOUHEHUS WIH Pa3bsICHEHHS 3adaHUS
cienyeT oOpaTUTHCS K MPENogaBaTeio.

KommieHncupyrome 3agaHus mpeaiaraloTcs CTyACHTaM Il CaMOCTOSITENIbBHON paboThI
WHIUBUTyATbHO. OTYETHI 0 CAMOCTOSITEIbHON paboTe MPEACTABISIIOTCS MPEMOIaBaTENI0 B BUJIC
JIOKIIAJIOB C TPE3EHTAIel, a TakKe MOTYT OBITh PacCMOTPEHBI HAa CEMUHApe MPH HAIUYUHU
BpeMeHU. Vcronp30BaHue AIEKTPOHHON MOYTHI MTO3BOJIMT ClI€NIaTh B3aUMOJICHCTBHE CTYJICHTA C
MperojaBaTesieM onepaTuBHbIM. U1 JOMycKa K caade 3adera MO JUCLUIUIMHE CTYIEHTHI
00s13aHbI BBITIOJIHUTH BCE TTOJTYICHHBIC 3aJaHUS, YCIICIITHO MPOUTH PYOSKHBIM KOHTPOJIb.

Bo Bpems ceccum 1 B MEKCECCUOHHBIN MEPHOJT OCHOBHBIM BUIOM ITOATOTOBKHU SIBJISIFOTCS
caMOCTOSTeNbHbIE 3aHATHS. OHU BKJIIOYAIOT B CeOsI HE TOJBKO MOJATOTOBKY K MPAKTUYECKUM H
CEMUHAPCKUM 3aHATHUSIM, HO U CaMOKOHTPOJb. CaMOCTOATENbHBI KOHTPOJIb 3HAHUW JIOJKEH
MIPOBOJIUTHCS PETYJSIPHO C TIOMOIIBIO BOMIPOCOB K pasjesiaM B YYEOHHKAx, BOIPOCOB K TeMam
JIEKIMH, TECTOBBIM 3aJIaHUSIM B yUeOHHKAX 0 TeMaM, IPOBEPKU 3HAHUN OCHOBHBIX TEPMUHOB.

CamocrosiTenpHast paboTa CTy/ICHTOB BKIIFOYACT:

1. CaMOCTOSITENILHBIC 3aHITHS 110 YCBOSHHIO JIGKIIMOHHOTO MaTepuana: padora ¢
TEPMHUHOJIOTUEN, OTBETHI HA KOHTPOJIBHBIE BOMPOCHI IT0 TEMAM, MPEICTaBICHHBIM B pa3zaene 6.1
paboueii mporpaMMel;

2. U3y4YeHUE yUeOHO! JIUTepaTyphl;

3. UCMOJIb30BaHue MIHTEpHET-pecypcoB uepe3 calT HayyHO! OUOINOTEeKH U
MOJIMCHBIE AIIEKTPOHHBIE pecypcbl C3NY;

4. IIpu MOArOTOBKE K CEMMHAPCKUM 3aHATUSAM IOJIE3HO KOHKPETU3UPOBATH BOIIPOCHI

U3 MPeIJIOKEHHBIX B MJIaHE CEMUHAPCKOTo 3aHATUs. Eciu o0yyaronuiicst XxoueT paccMOTpeTh
BOIIPOC, HE BXOJSLIHH B IJIJaH CEMUHAPCKOT'0 3aHATHS, TO OH JIOJKEH COIIACOBATh 3TO C
IPEnoIaBaTeIeM.

[lonroToBka K BBICTYIUIEHHIO HAa CEMHHApe JOJDKHA MPOBOAMTHCS HA 0a3e HECKOJIBKUX
MCTOYHUKOB. B BBICTYIIIEHUH JOKHBI OBITH MIPUBEACHBI IPUMEPHI 0 KOHKPETHBIM MpodaemMam
CHCTEMbI TOCYJapCTBEHHON U MYHHUIIMIIAIbHOM CITykKOBI.

BricTyreHust 10 KHBI OBITH MPEeIBAPUTENIBHO OTPAOOTaHbl, YTOOBI PEUb BHICTYHAIOLIETO
Obu1a CBOOOTHOM, HE IPUBSA3AHHON K TEKCTY.

B mpouiecce o0yueHusi yyuThIBaeTCsS aKTUBHOCTh HA MPAKTUUYECKUX 3aHATUAX (KAaueCTBO
MOJTOTOBJIEHHBIX JIOKJIAJIOB, CONPOBOKIEHUE JOKJIAI0B NPE3CHTALUsAMU, AKTUBHOCTb IIPH
YCTHOM ONpOCE, Y4acTUHM B KPYIJIBIX CToJIaX (JUCKyccuM). PeleHusi CUTyallMOHHBIX 3ajady
(kelicoB) BEIHOCUTCS Ha CaMOCTOSITEIbHYIO pabOTy C MOCIEAYIOIIUM O0CYXKIECHUEM.

Psan Tem Kypca MokeT ObITh BHIHECEH MPEIo/IaBaTeIeM Ha CaMOCTOATEIbHOE N3YUEHHE, C
00CyX/IeHUEeM COOTBETCTBYIOIINX BOIIPOCOB HA CEMMHAPCKUX 3aHATHAX. [103TOMY MOArOTOBKA K
MIPOMEXYTOYHOM aTTecTallud ¥ IPYNIOBOI paboTe Ha MPaKTUUYECKUX 3aHIATHUIX MOJIpa3yMeBaeT
CaMOCTOSITENIbHYI0O paboTy oOydJalomuxcsi B TEUYEHHE BCEro ceMmecTpa M0 MaTepuaiam
PEKOMEH/IYEMBIX HCTOYHUKOB (pa3fenn  y4eOHO-METOAMYECKOrO0 U MH(POPMAIMOHHOTO
obecrieyeHus: 1 pecypcoB HH(OPMAIIMOHHO-TEJIEKOMMYHUKAMOHHOM cetn).  [Ipu moarotoske
K ayJIUTOPHBIM 3aHATUSAM CTYIEHTHI JOJIKHBI O3HAKOMHUTHCA C COOTBETCTBYIOIIMMH TeMaMH,
MaTepuai o KOTOpeIM coaepkuTes B 11.6.1. «OcHOBHas nurepatypa». IIpu noaroroBke 0TBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI 110 TEME, a TAKKe MPHU BBIMOJIHEHNN TPEHUPOBOYHBIX 3a/1aHUH 110 yKe
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NPOIMIEHHOW TEeMe, CTYACHTHI HCIOJB3YIOT PEKOMEHIOBAHHYK B 1.0.2 JOMOJHHUTEIBHYIO
JUTEPATYPY.

7. YuyeOHass JuTeparypa U pecypcbl HHPOPMAUMOHHO-TEJIEKOMMYHUKAUMOHHOH CeTH
"Unrepuer"

7.1. OcHoBHas1 UuTEpaTYypa

1. Tony6xos, E. II. Crparernueckuii MEHE)KMEHT: Y4eOHUK U MPaKTHKYM 11 By30B / E.
I1. T'omy6xoB. — MockBa: U3marensctBo FOpaiit, 2025. — 278 c.

2. JlurBak, b. I'. CrpaTternueckoe IUIAaHUPOBAaHWE U TNPOTHOZUPOBAHUE: YUYEOHUK JUIS
By30B / b. I'. JIutBak. — Mocksa: U3natensctBo FOpaiit, 2023. — 139 c.

3. IlomoB, C. A. AKTyanbHBI CTpaTerMuecKuil MeEHEIHKMEHT. Buaenume — nenun —
uU3MeHeHus: yueOHo-mpakTuueckoe nocobue / C. A. [lonoB. — Mocksa: U3narenscTBo
FOpaiir, 2023. — 447 c.

4. Cupopos, M. H. Crparernueckuii MeHePKMEHT: yueOHUK A By30B / M. H. Cunopos.
— 2-e u3n., ucnp. u gon. — Mocksa: U3narensctBo FOpaiit, 2023. — 157 c.

5. CuHeprusi cTpaTeruiyeckoro ympapieHHs: y4eOHuK / moj pexa. A.3.H., npod. U. K.
JlapuoHosa. - 4-e u3a. - Mocksa: [lamkos u K, 2023. - 478 c.

6. CrpaTtermdeckoe ympaBjieHHE B TOCYJaPCTBEHHON M MYHHUIIUIIATLHON cdepe: YICOHHK 1
NpakTUKyM a7 By3oB / nmoa penakuueit C. E. [IpokodreBa. — 2-e uzz., nepepad. u o1
— Mocksa: UznarensctBo FOpaiit, 2025. — 250 c.

7.2. lonoJIHUTeIbHAS JTUTEpaTypa

1. Ao6pamos, B. C. Crparernueckuii MEHE)KMEHT: y4eOHUK U MPAaKTUKYM Ui By30B / B.
C. Abpamos, C. B. A6pamoB. — 4-e u3., nepepad. u gorn. — Mocksa: M3garenscTBo
HOpaiit, 2025. — 434 c.

2. Ancodd, U. Crparernueckuit meHexMeHT. Kinaccuueckoe nznanue: Ilep. ¢ anr. / U.
Ancodd. - CII6.: ITurep, 2009.

3. bouxos, A. B. Ha nyt k ¢opmanusmy pucka. Pa3MbIlIuIeHUs] O PUCKE U €ro MPHUPOJE:
MoHorpadus / A. B. boukos, B. B. Jlecusix. - Mocksa; Bonorna: Uudpa-Unxenepus,
2024. - 296 c.

4. Tony6kos, E. II. Crparterndyeckuil MEHEPKMEHT: YUeOHUK M MPAKTUKYM Ui By30B / E.
I1. T'ony6xoB. — MockBa: M3narensctBo KOpaiir, 2023. — 278 c.

5. TypuoBuu, T. I'., Ouenka u ananu3 puckoB: yueOHuk / T. I'. I'ypnoBuu, E. A.
Octanenko, C. A. Momuanenko, ; nog oour. pea. T. I'. I'ypaoBuu. — Mocksa: KunoPyc,
2025. — 251 c.

6. Kagsiposa, I'. M. D¢ dekTuBHOCTS U pe3yIbTaTUBHOCTH ACATEIBHOCTH OPraHOB BIACTH:
yueOHUK U npakTukyM Juist By30B / I'. M. KansipoBa, C. I'. Epemun, A. W. lNankun; non
penakuueii C. E. [IpokodpreBa. — Mocksa: M3narensctBo KOpaiit, 2023. — 247 c.

7. KazakoBa, H. A. CoBpeMeHHBIH CTpaTerMYecKuil aHauu3: yUYeOHHK M MPAKTHUKYyM JUIs
By30B / H. A. KazakoBa. — 3-e u3n., nepepad. u non. — MockBa: W3natensctBo FOpaiit,
2022. — 469 c.

8. Ksunt, B.JI. Konuenmus crpaterupoBanus / B.JI. Ksunt; ®I'BOY BO "Kemeposckuit
rocynapctBeHHbli  yHuUBepcuTeT"'; PI'BOY BO "MOCKOBCKHII TrOCyaapCTBEHHBIN
yauepcuteT uMeHun M. B. JlomonocoBa" [u ap.]. - Kemeposo [u ap.]: Kemeposckuii
rocyaapcTBeHHbl yHusepcurert, 2020. - 167 c.

9. Konsruna, M. H.  OcHoBbI 11M(ppOBOIi S5KOHOMUKH: YUEOHUK U MPAKTUKYM JJIs BY30B /
M. H. Konsruna; orBercrBenHslil penaktop M. H. Konsrnaa. — 2-e n3n. — Mocksa:
W3parensctBo KOpaiit, 2025. — 240 c.

26



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Koctpomun B.E., Kuszesa E.B. I1Ikosa no3MIMOHMPOBaHUS B TEOPUH CTPATErMYECKOIO
ympasieHusi / B coopruke: HoBas Hayka B HOBOM Mupe: (Hpuiiocodckoe, COnraabHO-
HKOHOMHUECKOE, KYJIbTYpoJIoTndeckoe ocMmbiciienne. COOpHUMK cTaTeit MexayHapoTHOH
Hay4HO-TIpaKkTHYeckor koHpepenmmu. 2019. C. 35-40.

Kynamwes, A. P. Crparernueckuii MEHEUKMEHT B CHCTEME YIIPaBJICHHUS NPOEKTaMU
colragbHO-PKOHOMHUYeckoro pa3Butus / A. P. Kynames // DxkoHOMUKa U yHpaBieHUE:
Hay4YHO-TIpaKkTHuecKui xxypHai. —2021. — Ne 5(161). — C. 63-70.

JInxtun, A.A. OCHOBBI CTpaTeruyeckoro ympasieHHs cyObekToM Poccuiickoit
Oeneparnn  // Jluxtun A.A., bapabanoB A. A., Cokomenko B. H. - Cankr-
[etepOypr:UIIL[ C3UY PAHXuI'C, 2022. - 157 c.

JIpicouenko, A. A. CrparerMueckuii MEHEIKMEHT B PETMOHAIBHBIX CHCTEMAax
yIpaBlieHUs! oTpacyieid SKOHOMUKH U OlleHKa uX pa3Butus / A. A. JIpicouenko // BectHuk
Axanemun 3Hanuit. — 2021. — Ne 42(1). — C. 212-217.

Mamok, B. N. Crparerndeckuii MeHeKMEHT. OpraHuzanus CTpaTerM4ecKoro
pa3BUTH: Y4eOHUK M TPAaKTUKyM a7 By30B / B. 1. Mamok. — Mocksa: U3naTenbcTBo
IOpait, 2023. — 361 c.

MomganoBa, O. II. Crparernueckuii MEHEI)KMEHT HEKOMMEPYECKMX OpraHM3aluil :
yueOHuk it By3oB / O. II. MomyanoBa. — Mocksa : UznatensctBo FOpaiit, 2025. —
261 c.

[letpoB, A. H. Ctparernueckuifi MEHEI)KMEHT: B MOMCKax HOBOM mapaaurmsel / A. H.
ITletpoB. —  Cankrt-Iletepoypr :  Canxt-IletepOyprckuii  rocyaapcTBEHHBIN
SKOHOMHUYECKHN yHUBepcuTeT, 2022. — 345 c.

PybneB, A. H. Crparerndyeckuii MeHEIKMEHT: COBpeMeHHble KoHuemniuu / A. H.
Py6neB // Bectauk Hayku. — 2022. — T. 5, Ne 5(50). — C. 98-102.

Crparernueckuii ¥ WHBECTULMOHHBI MEHEI)KMEHT DPETMOHAIBHBIX 3KOHOMHYECKHX
cucteMm / D. Y. Ocmanona, C. B. Knumuyxk, /1. B. Hexauyk, A. B. Konapyx. — Mocksa :
N3narensctBo "llepo”, 2022. — 548 c.

Crparerndeckuii MEHEKMEHT: poccuiickuil u 3apyoesxHbIit onbiT / M. C. Canranosa, A.
B. bopuesa, 1. B. Coknakosa, W. JI. Cypar. — 2-e usganue. — Mocksa : M3narenscko-
toproBas kopropanus "/lamkos u K", 2021. — 246 c.

®omuues, A. H. Puck-menemxment: yueouuk / A. H. ®omuues. - 10-e u3a. - Mocksa:
Hamkos u K, 2023. - 366 c.

@ponos, 0. B.  Crparermueckuii MeHeIKMEHT. POpMHUPOBAaHUE CTpaTETUU U
MIPOEKTUpOBaHUE Ou3Hec-mpoueccoB : yueOHuK a1 By3oB / FO. B. ®ponos, P. B.
CepriieB ; nox penakuueid 0. B. ®ponoBa. — 2-e u3a., ucnp. u gon. — Mocksa :
N3patensctBO FOpaiit, 2025. — 154 c.

7.3. HopmaTuBHBIE NPaBOBbIe JOKYMEHTbl MJIM HHasi NPAaBOBas

uHpopmanus

1
2.
3.
4
5

6.

I'paxxnanckuii kogexc Poccuiickoit @enepanyu (4acTh 4eTBepTas)

3akoH PO ot 07.02.1992 Ne 2300-1 (pex. ot 11.06.2021) «O 3ammure npaB nmoTpedUTeneii»
3akoH P® o1 27.12.1991 Ne 2124-1 «O cpencTBax MaccoBOi HHPOPMALIUN

®enepanbHbId 3aK0H OT 26.07.2006 Nel35-D3 «O 3amure KOHKYPEHIIN

@enepanpHblii 3ak0oH 0T 28.06.2014 Nel72-®3 «O cTparermuyeckoM IUIAHUPOBAaHUM B
Poccuiickoit @eneparimy (MOCIEIHSS PEeIAKIIH)

®enepanbHbiif 3akoH 0T 09.02.2009 Ne 8-D3 «O06 obecrnieueHuu n0ocTyna K HHPOpMAIHH O
JESITEIbBHOCTH TOCYAapCTBEHHBIX OPTaHOB M OPTaHOB MECTHOT'O CaMOYIIPaBICHUS

7.4. UnTepHeT-pecypcehl

C3MY pacnomnaraer JIOCTYNOM uepe3 callT HayuyHoil OuOimorexku http:/nwapa.spb.aru/
CIICTYFOIIIM TIOAMUCHBIM DJICKTPOHHBIM pecypcam:
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http://nwapa.spb.ru/

Pycckos3piunbie pecypcebl:

1. OGpasosarensras mrathopma FOPAMT https://urait-ru.idp.nwipa.ru/

2. DJeKTpoHHBIE YYEOHUKH DIEKTPOHHO-OMOMMotreuHoit cucreMbl (DBbC) «ANHOYKC»
http://www.nwapa.spb.ru/index.php?page_1d=76

3. HaydHo-mpakTH4yecKHe CTaThbU MO PKOHOMHUKHM M U MEHEIKMeHTy W3marenbckoro goma
«bubmmoreka ['pebernnkoBay» http://www.nwapa.spb.ru/index.php?page 1d=76

4. Crarbu u3 KYpHaJIOB u CTaTUCTUYECKUX W3/1aHUM Ucr Bsio
http://www.nwapa.spb.ru/index.php?page_1d=76

AHTTIOSI3bIYHBIE PECYPCHI:

1. EBSCO Publishing - moctyn k MyJIbTHAMCUMIUIMHAPHBIM TOJHOTEKCTOBBIM 0Oa3am
JAHHBIX PA3IMYHBIX MHPOBBIX H3ATEIbCTB IO OW3HECY, IKOHOMHUKE, (UHAHCAM,
OyXTaJITepPCKOMY YYETYy, TYMaHUTAPHBIM U €CTECTBEHHBIM 00JIACTSAM 3HAHHM, pedeparam
Y TIOJTHBIM TEKCTaM MyOIHMKAIMi U3 HAYYHBIX U HAYYHO — MOMYJISIPHBIX KYPHAJIOB.

2. Emerald — xpynHeiiniee MUpOBOE U3aTEIHCTBO, CIICIIHATTU3UPYIONICECS HA SJICKTPOHHBIX
KypHaJIax ¥ 0a3zax JaHHBIX MO SKOHOMHKE U MEHEKMEHTy. IMeeT cTaTyCc OCHOBHOTO
HMCTOYHHKA TpOo(decCHOHaTbHON HH(POPMAIMK ISl TpEeroAaBaTeseil, uccaeaoBaTesied u
CHEIMAUCTOB B 00JIACTH MEHE[KMEHTA.

7.5. UHble HCTOYHUKH

CepBep opraHoB rocyaapcTBeHHoi Biactu PO
http://www.gov.ru/
Oprassl TOCYIapCTBEHHOM BJIACTH CYOBEKTOB

PO http://www.gov.ru/main/regions/regioni-44.html
[Ipesunent Poccuiickoit deneparuun

http://www.president.kremlin.ru/mainpage.shtml
IIpaBuTenscTBOo PO
http://government.ru/

CDez[ep aJIbHBIC OpraHbl HCITOJIHUTEILHOM

Biactu PO http://www.gov.ru/main/ministry/isp-
vlast44.html

ITomaomounslii  mpencrasurens [Ipe3unenra

Poccuiickoit ®@enepanuun B CeBepo-3anaaHoM http:/ www.szfo.ru/
benepaibHOM OKpyTe

3akoHonarenbHoe CoOpanue JleHUHrpaJcKou

obmactu http://www.lenoblzaks.ru/
[TpaBuTenscTBO JICHUHTpaICKOM 00IacTH

http://www.lenobl.ru/gov/government

Mynununansabie coBeThl CankT-IleTepOypra
http://gov.spb.ru/gov/admin/self gov

8. MarepnanbHo-TexHu4YecKkasi 0a3a, MH(OpPMAIMOHHBIC TEXHOJIOTHHM, NPOrPAMMHOE
olecrieyeHne U HH(POPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Ne n/mt HaumenoBaHue
1. Crnenuanu3upoBaHHbIE 3aJIbI JJIsl TPOBEICHUS JICKIIHIA.
2. Crnenuanu3upoBaHHass MeOelb M OPrCpeicTBa: ayJUTOPUM M KOMIBIOTEPHBIE

KJIaCcChl, 000pY/I0BaHHBIE ITOCAI0YHBIMU MECTaMH (B TOM YHCIIE JJIS IPOBEACHUS
3aHATHH JJA0OPATOPHOTO THIIA).
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http://gov.spb.ru/gov/admin/self_gov
http://www.lenobl.ru/gov/government
http://www.lenoblzaks.ru/
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http://www.gov.ru/main/ministry/isp-vlast44.html
http://government.ru/
http://www.president.kremlin.ru/mainpage.shtml
http://www.gov.ru/main/regions/regioni-44.html
http://www.gov.ru/
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
https://urait-ru.idp.nwipa.ru/

TexHnuueckue cpeacrTsa oOydeHusi: MHOro(yHKIIMOHATBHBIA MYJIbTHMEIUHHBIN
KOMIUIEKC B JICKIMOHHOM ayJWTOPHUH; 3BYKOBBIC [WHAMHUKHU; IPOTrPAMMHBIE
CpeAcTBa, o0ecreunBaroIue IpoCMOTp BUAEO(aios.

[lepcoHanbHBIE KOMIBIOTEPHI C JIOCTYIIOM K JJICKTPOHHOMY  KaTaJIoTy,
MOJTHOTEKCTOBBIM 0aszaM, MOAMHCHBIM pecypcaM H 0a3aM [aHHBIX Hay4YHOUN
ounoimorexu C3UUY PAHXul C.

TexHuueckue cpeacTBa oOyueHus: [lepcoHanbHbIe KOMIBIOTEPHI; KOMIBIOTEPHBIE
MIPOEKTOPHI; 3BYKOBBIC JWHAMUKH;, MPOTPAMMHBIC CpPEJCTBA, O0OCCIICUNBAOIINE
npocMoTp Buacodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV,
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