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1. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JbTATOB 00y4YeHHS M0 AUCHMILIMHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHON NMPOrpaMMbl

1.1. Jucuuminnaa b1.0.07 «IIpoekTHOE yrpaBlieHHE B JCIOBOM U COOBITUHHOM Typu3me /
Project management in business and event tourismy» o0ecrie4rBaeT OBJaJECHUE CJICIYIOIIUMHU
KOMIETEHIUSIMH ¢ Y4ETOM dTana:

Kon
Kon HaumenoBanue HaumeHoBaHHe KOMIIOHEHTA
KOMIIOHEHTA
KOMIIETEeHIIM U KOMIIETEHIIM U KOMIIETEeHI[M U
KOMIIETeHI[ U
CriocobeH pa3pabaTeiBaTh KOHIIEIITHIO
MPOEKTa B paMKax 0003HaYeHHOH
pooIeMbl, HOPMYITUPYS 1EJTb, 331a49K
Crioco0eH yrpaBiisiTh P > bopuyHpy ( ’ ’
AKTYaJIbHOCTh, 3HAYMMOCTh (HAY4H
YK-2 [POEKTOM Ha BCEX Tarax YK-2.1 Y ’ YHHYIO,
NPaKTHYECKYI0, METONYECKYIO M HHYIO B
€ro KU3HEHHOTO ITUKJIA
3aBHCUMOCTH OT THIIA MPOCKTA),
OXXNJACMBIC PE3YJILTATHI U BO3SMOKHBIC
cepbl UX IPUMEHCHHS.
CrniocoOeH OpraHnu30BBIBATH,
KOOpAMHUPOBATH U KOHTPOJINPOBATH
JIeSATENIEHOCTD TI0 pa3paboTke OM3HeC-
TUTAHOB B cpepe Typu3Ma KaKk TEXHOJIOTHU
Crioco0eH ynpaBisiTh $epe TP
. 000CHOBaHUS POEKTOB U MPHHSATHS
pa3paboTKOi, N
MPEINPUHUMATEIBCKUX PEIICHHUHN, a TAKKe
000CHOBaHHEM U
Kc-2 . MKc-2.1 OCYIIECTBIIATH TUIAHUPOBAHUE PECYPCOB
peanu3aiueii MpoeKToB,
MPOEKTOB, KOHTPOIIh Mpolecca
BHCAPATH USMCHCHUS B
peanu3aiuy NpoeKTa, CBOCBPEMEHHO
cdepe Typusma
BBIABJIATH OTKJIOHCHUA B pCajin3aliliu
Ou3Hec-TUTaHOB B cpepe Typu3ma u
YHpaBJIATh ACATCIIBHOCTBIO 110 UX
YCTPaHEHHUIO.
CriocobeH 000CHOBBIBATH TUIAHBI U
Crioco0eH ynpaBisiTh
MPOEKTHI 1O PehOpMUPOBAHUIO
pedopMHUpOBaHHEM U
. PECTPYKTYpHU3ALUU ACATEILHOCTU
eCTPYKTypH3aIuei .
Kc-3 PeCTPYRIYP IKc-3.1 MpennpusITUii ¥ pa3pabaTeiBaTh
JIeSTeIbHOCTH N
N [IPOTrpaMMbl U3MEHEHUN Ha IIPEAIPUATUAIX
MpeanpusITHii chepb
cdepsl Typu3Ma, IPE00IeBaTh
Typu3ma
COTIPOTHBIICHHE UX BHEPEHUIO.

1.2. B pe3ynbrare 0cBOEGHUS AUCHUILINHBI y CTYIE€HTOB JIOJIKHBI OBITH C(HOPMUPOBAHBI:

OT®/T®
(mpu HATMYMH
npogcranmapra)/ Koz
KOMIIOHEHTA Pe3yabTaTsl 00yueHus
TPYAOBBIE UJIH
KOMIIETEeHIIM U
npogeccuoHaJIbHbIE
AeHCTBUA
YK-2.1 HAa YPOBHEe 3HAHWH: METOABl W WHCTPYMEHTHI YIIPABIECHUS

4




OTO/TD
(mpu HATMYMH
npogcranmapra)/ Koz
KOMIIOHEHTA Pe3yabTaTsl 00yueHus
TPYAOBbIE UJIH
KOMIIEeTEeHIHHU
npogdeccuoHaJIbHbIE
AeHCTBUSA
MIPOEKTaMH.
HA YPOBHE YMEHMii: yIpaBJsTh KaueCTBOM MPOEKTA; YIPABJIATh
PHCKaMH TIPOEKTA.
HAa YpOBHe HABBIKOB: TIPAKTUYECKHMMH  HAaBBIKAMH B
(OpMHUPOBAHNH TIPOSKTHOW KOMaH/IbI.
OT®. D. CtpaTeruyeckoe Ha  YpPOBHE 3HAHMI: METONOJOTMIO  OPraHU3AllMOHHOW
YHpaBIICHHE BHICTABOYHOM JeATEIbHOCTA B TYPUCTCKOM WMHIYCTPUHU; OCHOBHBIE KaTETOPHH,
ACHTEIBHOCTBIO ANIEMEHTBI M MPUHIMUIBI OPraHU3alUK POSKTHON JEATEIbHOCTH;
OPTaHM3AIIH = coliepKaHHe M TIOPSNOK TPOEKTHPOBAHMS OPTaHM3AIMOHHON
npodeccroHanbHOTO
[IKc-2.1 CTPYKTYPHI U IPOLIECCOB TYPUCTCKOTO MPEATIPUATHS.
OpraHu3aTopa TOProBo- —
HA YPOBHe YMeHMii: o0ecneurBaTh KOHTPOJb BBITIOJIHCHUS
TIPOMBIIIIICHHBIX
BeicTaBok/ T.®. D/02.7 IpOCKTa,
VTBepsKIeHHe HA YpOBHE HABBIKOB: HAaBbIKAMHU YIPABJICHUS pPHCKAMH B
CTpaTernyecKux u mporecce YpapieHUs IPOSKTaMH B HHIIyCTPUH TYpU3MA.
TOJIOBBIX IUIAHOB Pa3BUTHSI HA YpPOBHe 3HAHHWIi: TCXHOJOTMH M HMHCTPYMEHTApHI pEIICHUS
Opranu3aInyy - pa3NUYHBIX THIOB TPOOJEM B COBPEMEHHBIX CHCTEMax
npoeccHonANLHOrO TYPUCTCKOM MHIyCTPHH, METOIbI YIPABIEHHS IIPOEKTAMH.
OpraHu3aTopa TOProBo- = =
HAa  ypOBHEe  YMEHHi: TIPUMEHATb  OpPraHU3AI[MOHHBIN
MPOMBIILIEHHBIX ITIKc-3.1 .
MHCTPYMCHTApHil YIpaBICHUS TMPOCKTOM M HPUOOPETCHHBIC
BBICTABOK, YIIPABJICHUC UX
. 3HAHMWS, yMEHHS M HaBBIKH B chepe Typu3ma.
pcam3anucu
HA YpPOBHe HABBIKOB: METOJAaMU aHalW3a MPOEKTOB B chepe
TypU3Ma U UX OLICHKH.

2. O0beM U MeCTO THCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPorpaMMbl

O0beM TUCHUTIINHBI

OO01mast TpyI0eMKOCTh TUCITUIUIMHBI COCTaBIIsIeT 3 3a4eTHbIe equHuIbl, 108 akanem. gacos

/ 81 actp. yacos.

Bun padorsi TpyroemkocTs
(B akaaeM. yacax)
OuHnasi/3a04Has

OO01masi Tpy/10€MKOCTh 108/108
KonTtakTHas pa6ora 38/14
Jlexnun 20/4
[MpakTHueckue 3aHITHS 16/8
JIaGopaTopHBIe 3aHTUS -/-
Koncynpsranuu 2/2
CamocTosiTe1bHasi padoTa 70/90
Kontpois -14




@OpMBI TEKYILETO KOHTPOJISA P — pedepar, 113 — npaktuyeckue 3ausatus, T —
TECTUPOBAHUE

dopmMa NPOMEKYTOYHOM aTTeCTALNHU 3ader ¢ oueHkoM

MecTO IMCHUILVIMHBI B CTPYKTYpe 00pa3oBaTe/JIbHOH MPOrpaMMbl

Juctuumna B1.0.07 «IIpoekTHOE yIpaBlieHHE B JCIOBOM U COOBITUHHOM Typu3me /
Project management in business and event tourism» otHocuTcst K 0a30BOM 4YacTH y4eOHOIO
mana HanpaeineHus 43.04.02 «Typusm» npoduns «MHIYCTpHS AETOBOTO W COOBITUHHOTO
TypU3Ma».

Hensto muctummuabl b1.0.07 «lIpoekTHOE ympaBieHHE B JIETOBOM U COOBITUHHOM
typusme / Project management in business and event tourismy siBisercst GpopMupoBaHUE Yy
00y4aroluXCcsl CUCTEMbl 3HAHUM OCHOB METOAOJOIMM M TEXHOJOTMH OpraHU3al[MOHHOTO
NPOSKTUPOBAHUS W  YIOPABICHHWS TMPOEKTaMU B UWHAYCTpUHM Typu3Mma; (opmupoBaHue
muddepeHIMPOBAHHBIX 110 YPOBHSAM KOMIIETCHITHH, TPO()ECCHOHATLHBIX YMEHUHN, HABBIKOB JIJIS
CaMOCTOSITENILHOTO MPAKTUYECKOTO OCYIIECTBICHUS, MJIAHUPOBAHUS U OPTaHU3AIMU PA3IUYHBIX
MIPOEKTOB.

JlocTuKeHre MOCTaBICHHOM LIeTH OCYIECTBISIETCS MOCPEICTBOM PEIICHUS CIeAYIOIINX
OCHOBHBIX 3a/lay: OCBOEHHE METOJOJIOTUM OPTaHH3aIMOHHON JAEATeIbHOCTH B TYPUCTCKOM
WHIYCTPUU; OCBOCHHWE OCHOBHBIX KAaTETOPUMl MW NPHUHIIMIIOB OPraHU3alUd TMPOEKTHON
NeSITeTbHOCTH; MPUOOpPETeHNE HABHIKOB YIIPABJICHUS IpOLECCaMU pa3pabOTKH, BbIiOOpa
peanu3aniy MPOEKTOB M ONEHKH HMX A(PQPEKTUBHOCTH, OCBOCHHE METOJIOB M HHCTPYMEHTOB
yIpaBJICHUS NPOEKTaMHU.

N3ydyenne ocHOB naHHOW Y4eOHOHM IUCHMIUIMHBI, MOTy4YaeMble MPH ATOM 3HAHUS U
dbopMupyeMble HABBIKHU, JOMOIHIIOTCS U YIIIYOISIOTCS MPH U3YYEHUU APYTUX YU4eOHBIX KYypCOB
B paMKax OCHOBHOW o00pa3zoBaTeNbHOW mporpammbl: «OpraHuzanus W yIrpaBieHue OusHec-
mpoleccaMu B JIEIOBOM U COOBITHUMHOM Typu3Me», «/IHHOBAIlMOHHBIE TEXHOJIOTUU B cdepe
JICJIOBOTO U COOBITHUITHOTO TypU3Ma», U Ap.

JuctuninuHa  MOXET  peaM30BbIBATRCA € MPUMEHEHHEM  JUCTAaHIIMOHHBIX
oOpa3zoBaTenbHbIX TexHosnoru (manee — J10T).

Joctyn Kk cucreMe AUCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHH OCYILECTBISAETCS
KKJIbIM O00YyYarolmuMcs CaMOCTOSATEILHO C JI000OTo ycTpoWcTBa Ha mopTtane: https://sziu-
de.ranepa.ru/. ITaposb U JIOTUH K JUYHOMY KaOUHETY / MpOQUII0 MPEJOCTaBISETCS CTYIEHTY B
JIeKaHaTe.

Bce gopmbl Tekymiero KOHTposisl, MPOBOJUMBIE B CUCTEME TUCTAHIIMOHHOTO O0y4YeHus,
OILICHMBAIOTCSI B CHCTEME JAUCTAHLMOHHOIO 00y4deHus. JlocTyn K BUAEO W MaTepuaiaMm JIEeKIU
IPEIOCTABIISIETCS B TEUEHUE BCero cemecrpa. JlocTynm K KaxaoMmy BUAYy pabOT M KOJMYECTBO
MOMBITOK Ha BBIMOJIHEHUE 3aJaHMsl TNPEAOCTABIsIeTCS Ha OrPaHHMYEHHOE BpEMs COTJIACHO
periaMeHTy AWCHUIUIHHBIL, omyOoimkoBanHoMy B CJIIO. IlpemomaBarens — OleHUBAaET
BBITMIOJTHEHHBIE 00y4JaromuMcss paboTel He no3aHee 10 paGouux JHEH mocie OKOHYaHUS CpoKa
BBITIOJTHCHHSI.

N3ydyeHne AMCUMIIIUHBI OCYIIECTBISETCS B TEYEHHE OJIHOTO CeMecTpa: AJis CTYIAEHTOB
ouHOH (hopmbI 00yueHHs — Ha 2 cemectpe 1 kypca. s ctyneHToB 3a09HOi HOpMBI 00ydeHUS —
B TeueHue | kypca.



3. Coep:xkaHue U CTPYKTYPa AUCUHMILTUHBI

3.1. CTpyKTYpa AN CUUILTHHBI

Ounas popma odyuenusn

Ne i/

HauMmeHnoBaHHe TeM
H/WJIM pa3ieioB

O0beM TUCHUILUINHBI (MOAYJIST), Yac.

Bcero

KonrakTHas padoTa
00y4aromuxcs ¢ npenoaaBareIeM
10 BH/JaM Y4eOHbIX 3aHATHI

JU/IOT

JIP/
JOT

/10T | KCP

Cp

dDopma
TeKylIero
KOHTPOJIsI
ycneBaeMocTH™,
NMPOMEKYTOYHOH
aTTecTaluu

Tema 1
Topic 1

KonuenryanbHbie
OCHOBBI
IMPOCKTUPOBAHUS B
cdepe Typusma /
Conceptual basis of
design in the field of
tourism

21

14

Tema 2
Topic 2

[TpoekT kak 00BEKT
YIIpaBJICHUS, €ETO
xapaktepuctuku./ The
project as a control
object, its
characteristics

21

14

Tema 3
Topic 3

Conepxanue
OpraHnu3almOHHOIO
IIPOCKTUPOBAHUS U
IUTAHUPOBAHUS
npoektal Contents of
organizational design
and project planning

21

14

113

Tema 4
Topic 4

OpranuszanvoHHbIC
CTPYKTYPHI
YIIpaBJICHUS
npoexTamu/
Organizational
structures of project
management

21

14

113

Tema 5
Topic 5

VYipasineHue puckaMu
MIPOEKTOB B chepe
Typu3ma / Project risk
management in the
tourism industry

22

14

I3, T

HpOMC)KYTO‘lHa}I aTTeCTalusa

Koncyabramun — 2/1,5

3a4€T ¢ OIeHKOH

Bcero (akan/acTp):

108/
81

20/15

16/12

70/52,5

Ipumeuanue:*P — peghepam, [13 — npaxmuyeckue 3ansmus, T — mecmuposanue.

3aounan hopma odyuenusn




Ne i/

HaumeHnoBaHue TeM
W/MJIN pa3fiesioB

O0beM TUCHUITUHBI (MOTYJIs1), Yac.

Bcero

KonTakTHast padora
o0yyalolmuxcs ¢ npenojaBaTeieM
10 BUJAM Y4YeOHbIX 3aHATHI

J/I0T

JIP/
JOT

/10T

KCP

Cp

®Dopma
TeKyIero
KOHTPOJIs1
ycmeBaeMocTu™,
NMPOMEKYTOYHOM
aTTecTaluu

Tema 1
Topic 1

KonnenryansHbie
OCHOBBI
IIPOCKTUPOBAHNS B
cdepe Typusma /
Conceptual basis of
design in the field of
tourism

21

19

Tema 2
Topic 2

ITpoekT kak 0ObEKT
YIIPABJIEHUS, €ETO
xapakrepuctuku./ The
project as a control
object, its
characteristics

23

19

Tema 3
Topic 3

Conepxanue
OpraHu3alMOHHOIO
IIPOEKTUPOBAHUS U
IUIAaHUPOBAHUA
npoekrta/ Contents of
organizational design
and project planning

20

18

113

Tema 4
Topic 4

OpFaHI/ISaHI/IOHHHe
CTPYKTYpPBI
YIIPaBJICHUA
npoekTamu/
Organizational
structures of project
management

20

18

113

Tema 5
Topic 5

YHpaBHeHI/Ie puckamu
MIPOEKTOB B chepe
typu3sma / Project risk
management in the
tourism industry

18

16

m3, T

HpOMe)KYTO‘IHaH aTTeCTanusa

4

Kouncynpramuu — 2

3a4€T ¢ OIeHKOH

Bcero (akan/actp):

108

4/3

8

Tema 1. KonnenryaabHble 0CHOBBI 1U3aiiHA B cepe Typu3Ma.

3.2. Copep:xanue I CUUIIMHBI

Henn u npuHUMIBI 1M3aiiHa B TypUCTHYECKOM oTpaciu. CHUCTEMHBIN MOAXOA K TypU3MYy Kak

00BeKTy npoekTupoBanus. OCHOBHBIE 3TAINbI U O0BEKT MPOEKTHpOBaHUsI. OCHOBHBIE KATETOpPHUH,

OJIEMCHTHI 1 IPUHIOUIIBI OpraHu3alun HpOGKTHOI\/’I JACATCIIbHOCTH.

Tema 2. IIpoekT Kak 00bEKT MPOEKTHPOBAHMS, €r0 XaPAKTEPUCTHKH.




XapaKTepUCTUKHU MPOEKTA KaK OOBEKTa yIpaBJICHHs. 3ajiada MPOEKTa. YTIPaBICHUE ITPOCKTOM.
OTnuuuTenbHble OCOOCHHOCTH — yIpaBlieHUs TpoekTamu. Kiaccupukamuss TpPOEKTOB U
ocobeHHoCTH Kiaccudukanuu. Buabl mpoexToB. JKXu3HeHHbIH UK U (a3bl IPOCKTA.

Tema 3. Conepmanne OPraHu3allMOHHOTO IPOCKTUPOBAHUA U IVIAHUPOBAHUA IIPOECKTA
OpFaHI/I3aHI/IOHH06 IIPOCKTUPOBAHUE. HJ'IaHI/IPOBaHI/Ie IIPOCKTA. OcCHOBHBIC MMPpUHOMUIIBI
IJIAHUPOBAHU S IMIPOCKTA. OCHOBHBIE n BCIIOMOTI'aTCJIBHBIC IIOoAIIPOLECChL (3aﬂaq1/1)
IJIAHUPOBAHUA. Cucrema IUIAHOB B YIPABJICHUU IIPOCKTAMU. BI/I3HCC'HH3HI/IpOBaHI/IC KaK
MMoACHUCTEMA YIIPABJICHUA IIPOCKTAMU. OcHOBHas 11€J1b CTPATCTUYCCKUX U TAKTUYCCKUX IIJIaHOB B
mponecce pcajim3aly NpoCcKTa.

Tema 4. Opranu3anuoOHHbIe CTPYKTYPHI YIIPABJIeHHUS IPOeKTaMHU

Opranuzanus ynpaBieHHMs MpoekToM. OyHKIUM YOpPaBIEHUS MpPOEKTamMH: 0a30Bble U
uHTerpupytomue. OOLMe NPUHLUMIBI [TOCTPOEHHUS OPraHU3allMOHHBIX CTPYKTYpP YIpaBJieHHUS
OPOEKTaMHU. YYAaCTHUKM IPOEKTa KaK OCHOBHOW  3JEMEHT CTPYKTYpbhl  IPOEKTa.
OpraHu3alMOHHbIE CTPYKTYpbl YIpPaBICHMs IpOeKTaMH: (yHKIMOHAJIbHAs, MaTpUYHasd,
IPOEKTHAs.

Tema S. YnpasiieHue NpoeKTHbIMHM pUCKaMHu B cepe Typusma.

Puck mpoekra. Knaccudukauusi puckoB npoekta. Buasl U Bujbl puckoB. OCHOBHBIE 3Tarlbl
npouecca ynpasieHHsl puckamMu. KauecTBEHHBIM M KOJWYECTBEHHBIM aHAIU3 PUCKOB ITPOEKTA.
XapakTepucTuka METO/I0B KaUYeCTBEHHON OLEHKH pUCKa. MeToabl CHUXKEHHSI PUCKOB MPOEKTA.
VYrpaBieHue puUCKaMHM NPOEKTa. MHHOBAIMOHHBIA PUCK. MMHWJKEBBIA PUCK. MapKETHHIOBBIN
pUCK. KaJipoBble pucku. DMHAHCOBO-3KOHOMUYECKHE PUCKH.

Topic 1. Conceptual foundations of design in the field of tourism

Goals and principles of design in the tourism industry. A systematic approach to tourism as an
object of design. Main stages and design object. The main categories, elements and principles of
organization of project activities.

Topic 2. The project as a design object, its characteristics

Characteristics of the project as a control object. Project task. Project management. Distinctive
features of project management. Classification of projects and classification features. Types of
projects. Life cycle and phases of the project.

Topic 3. The content of organizational design and project planning Organizational design.
Project planning. Basic principles of project planning. Main and auxiliary sub-processes (tasks)
of planning. System of plans in project management. Business planning as a project management
subsystem. The main purpose of strategic and tactical plans in the process of project
implementation.

Topic 4. Organizational structures of project management
Organization of project management. Project management functions: basic and integrating.
General principles for building organizational structures for project management. Project



participants as the main element of the project structure. Organizational structures of project
management: functional, matrix, project.

Topic 5. Project risk management in the tourism industry

Project risk. Classification of project risks. Types and types of risks. The main stages of the risk
management process. Qualitative and quantitative analysis of project risks. Characteristics of
methods for qualitative risk assessment. Methods for reducing project risks. Project risk
management. innovation risk. image risk. marketing risk. personnel risks. Financial and
economic risks.

4. MatepuaJjbl TEKylIero KOHTPOJIsl YCIIEBAeMOCTH 00y4alomMXcs

4.1. B xone peammsauuu aucuuiuiuabl b1.0.07 «llpoexmnoe ynpaenenue 6 0eno6om u
coovimuiinom mypusme | Project management in business and event tourismy ucnoJib3yrwrcst
cJeayolue MeToAbl TEKYIero KOHTPOJIsl YCIIeBAeMOCTH 00y4aloInXCs:

[Ipu npoBeneHNM 3aHATUNA JJEKUMOHHOTO THIA: JIEKIIUU, YCTHBINA OIIPOC.

OpU TPOBENCHUM 3aHATUH CEMHHAPCKOro THUMHA: pedepaT, MNpaKTUYECKUE 3aHATUS,
TECTUPOBAHUE.

IpU KOHTPOJE PE3yJbTaTOB CaMOCTOSITENIbHONW pabOThl CTYAEHTOB: WHIMUBUAYAJIbHOE
3a/laHue, YCTHBIA OIpoC.

B cnyuae peanusayuu oucyuniunvt ¢ JOT ¢hopmam 3adanuit adanmuposan 0ns
niamgopmor Moodle.

4.2. TunoBble MATEPHAJIBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYaIOLIUXCS
Tunosblie oeHOYHBbIe MaTepuaibl 0 Teme Nel u No2
IIpumepHbIe TeMbl pedepaToB
Ilpoananuzupyiime, oyenume, cpagHume u yKajxcume ceoe OmMHOULeHUue K 3ampoHymotl meme.

1. [lepexoa Kk MHHOBAIIMOHHOW SKOHOMHMKE: BO3MOKHOCTH M OTPAaHUYCHHUS JJIsi TYPUCTHUECKON
cdepsl

2. Knaccudukaiys mpoeKTHBIX PHCKOB B JIEJIOBOM M COOBITHITHOM TypU3Me.

3. Opra"u3zanuoHHas CTPYKTypa IpoekTa B chepe AeT0BOTO U COOBITUIHHOTO TypU3Ma.

4. YrpaBjieHHe HHHOBAIIMOHHBIMU TTPOEKTAMHU B cepe Typu3Ma.

5. OCHOBHBIE TIPUHIIUIIBI OPTaHU3AIMOHHOTO TPOSKTUPOBAHHUS.

6. busHec-mmaHUpoBaHUe KaK TOJCUCTEMA YIIPABJICHUS MPOCKTAaMH B JICJIOBOM M COOBITUHHOM
TypHU3ME.

7. MeTonbl Ka4eCTBEHHOT'O M KOJIMYECTBEHHOTO aHalH3a MPOEKTOB B JETOBOM M COOBITUHHOM
TypHU3ME.

8. KomnoHeHThl HHPOPMALIMOHHOM CUCTEMBI YIPABIECHUS TPOSKTAMH B JIEIOBOM U COOBITHIHOM
TypHU3ME.

9. OtnuuuTenbHBIE OCOOCHHOCTH MPOEKTHOTO MEHEKMEHTAa B JIEIOBOM W COOBITHHHOM
TypHU3ME.

1. Transition to an innovative economy: opportunities and limitations for the tourism sector
2. Classification of project risks in business and event tourism.
3. Organizational structure of the project in business and event tourism.
4. Management of innovative projects in tourism.
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5. Basic principles of organizational design.

6. Business planning as a project management subsystem in business and event tourism.

7. Methods of qualitative and quantitative analysis of projects in business and event tourism.
8. Components of the project management information system in business and event tourism.
9. Distinctive features of project management in business and event tourism.

TunoBble olleHOYHBbIE MaTepuabl M0 Teme Ne3, 4, 5

IpumepHbIe MpaKTHYECKHE 3AHATHS
Cobepume unpopmayuio no npednodxcenHol meme, coeiaiime 0030p.

3aganue 1. [IpakTnueckoe 3anaTHe: [IpoekT Kak 00beKT ynpasJieHUsI

OcHOBHBIE BOIIPOCHI:

1. AHanM3 KOHLENIMU U TUIIOB IPOEKTOB.

2. XapaKTepuCTUKa U aHAJIU3 OCHOBHBIX (DAKTOPOB, BJIMSIOLUIMX HA BHEIIHIOI U BHYTPEHHIOIO
cpeay MpOEeKTa.

3. Pa3paboTka miaHa opraHu3alnuy padoTsl IO YIPABICHUIO TPOEKTOM.

4. Opranu3anusi KOHTPOJIS U PEryJIMpOBaHMsI IPOEKTa.

3aganue 2. [IpakTuka: YpoBHH ynpaBjeHUs MPOEKTAMH B TypU3Me

1. Ananu3 0cOOCHHOCTEH TYPUCTHYCCKHUX IPOSKTOB PA3HOTO YPOBHSI.

2. Pa3paboTka cXeMbl B3aUMOCBSI3M MPOEKTOB HA MaKpO, ME30 U MHKPOYPOBHSX YIIPaBJICHUS
TYPU3MOM.

3. AHanu3 cocTaBa 3aTparT ¥ IJIAHUPOBAaHUE PECYPCOB TYPUCTUUYCCKHX MTPOCKTOB.

4. PazpaboTka cxeMbl ((PUHAHCHPOBAHUS TYPUCTHUECKUX MTPOCKTOB.

5. Co3gaHue TPYIIOBOTO MPOEKTa MO BHEAPEHUIO HU(DPOBBIX HW3MEHEHUU B JESATEIBHOCTD
MPEITPUATHS TYPUCTHICCKOW OTPACITH.

6. 3ammuTa rpymnmnoBbIX MPOEKTOB.

3aganue 3. [IpakTnueckoe 3ansaTHe: PazpadoTrka TyprcTHYECKHX NPOEKTOB.

1. Pa3paboraTh OM3HEC-UJEI0 MHHOBALMOHHOTO MPOEKTa MO pa3padOoTKe NeHepalbHOro IIaHa
pa3BUTHUS TYPUCTHUECKON TEPPUTOPUH.

2. O6ocHOBaTh HH(PPACTPYKTYPY TYPUCTUUECKOTO MPOEKTA.

3. IIpencraBuTh B BUAE CXEMBI JTalbl peaIn3alluy NIPOEKTA U MPOTHO3UPOBAHMS U3MEHEHUN B
TYPUCTHYECKOU JIEATEIbHOCTH.

4. PazpaboTka TpyYINIOBOrO TMPOEKTAa IO CO3JAHUIO TEHEPAIBHOIO IIJIaHA Pa3BUTHUSA
TYPUCTHYECKOU TEPPUTOPHHU.

5. 3amuTa rpynnoBbIX IPOEKTOB

Task 1. Practical lesson: The project as a control object

Main questions:

1. Analysis of the concept and types of projects.

2. Characteristics and analysis of the main factors affecting the external and internal environment
of the project.

3. Development of a plan for organizing work on project management.
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4. Organization of control and regulation of the project.

Session 2. Practice: Levels of project management in tourism

1. Analysis of the features of tourism projects at different levels.

2. Development of a scheme for the interconnection of projects at the macro, meso and micro
levels of tourism management.

3. Analysis of the composition of costs and resource planning of tourism projects.

4. Development of a scheme for financing tourism projects.

5. Creation of a group project for the introduction of digital changes in the activities of the
enterprise of the tourism industry.

6. Protection of group projects.

Topic 3. Practical lesson: Development of tourism projects

1. Develop a business idea for an innovative project to develop a master plan for the
development of a tourist area.

2. Justify the infrastructure of the tourism project.

3. Present in the form of a diagram the stages of project implementation and forecasting changes
in tourism activities.

4. Development of a group project to create a master plan for the development of a tourist area.
5. Protection of group projects

TunoBble OlleHOYHBbIE MaTePHAJBI O TeMe Neb
KoMiiiekce TecTOBBIX 3aJaHMii

Buibepume npasunvrwvii omeem.

1. [TpoekT oTIMYaeTcs OT MPOLECCYATbHOM IEATEIIBHOCTH TEM, UTO. ..

a. MMPOEKT — 3TO HEMPEPhIBHAS JACSITEIbHOCTD, a IPOIECC — €IMHOPA30BbII

coObITHE

0. MPOEKT MOAJIEP’KUBAET HEMPEPHIBHOCTH OPTaHU3AIINH, & TIPOIIECCHI CIIOCOOCTBYIOT €€
N3MCHATH

B. TIPOIIECCHI B OPTaHU3AINH IUKINYHBI, OHU TTOBTOPSIFOTCS, a TPOEKT YHUKAJICH, OH
BCEr/la UMEET JIaTy Havyalla 1 OKOHYAHHSI

1. TIPOIIECCHI B OpraHU3alliy JOKYMEHTHUPOBAHBI, TPOEKTHI HE TPEOYIOT

JIOKYMEHTAITHsI

2. Cpena npoexTa...
a. cpesia MpoeKTa, KoTopasi reHepupyeT HabOp BHYTPEHHUX WIJIM BHEITHHUX CHII,
KOTOPBIC ITOMOTAIOT UJIK NPEIATCTBYIOT JOCTHXKCHUIO LCIIU ITPOCKTA
0. KOMITJIEKC POEKTHBIX padOT, U3JEIUN U YCIYT, IPOU3BOJICTBO KOTOPHIX JOKHO OBITh
00€eCTIeYeHo B paMKaX pean3yeMoro IpoeKTa
B. TPYIINa 3JIEMEHTOB (BKJIIOYAs KaK JIFOJIeH, TaK U TEXHUYECKUE IIEMEHTHI),
OpraHU30BaHbl TAKUM 00Pa30M, YTO OHHU CIIOCOOHBI IEHCTBOBATh KaK €IUHOE IIeJI0e JIJIs
JOCTHIKEHUS CBOUX IIeJIEH.
1. MECTOTIOJIOXKEHHE TIPOEKTA U Tpriieraromue teppuropunl. Ha cragnm pa3paboTku mpoekra
a. pacxoayercs 9-15% pecypcoB npoekTa
0. pacxoayetcs 65-80% pecypcoB MpoekTa
B. PecypcHbIif MpOEKT He pacxoryercs
4. ITpoexT - 370...
a. MH)KEHEPHO-TeXHUYECKasl, OpraHu3allMOHHO-TIPaBOBast JOKYMEHTAIIUS TSl peain3aluu
TUTAHUPYEMOTO MEPOTIPUSTHS
0. OrpaHUYEHHOE 110 BPEMEHH 1eJICHANPABICHHOE N3MEHEHUE €IMHON CHCTEMBI
12



C YCTaHOBJIEHHBIMHU TPEOOBaHUSMHU K Ka4eCTBY PE3YyJIbTAaTOB, C OrPAaHUYEHUSAMHU
pacxo/bl U ¢ KOHKPETHON OpraHu3anuein

B. IPYIINa IEMEHTOB (BKJIIOYas KakK JIFOJCH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpraHU30BaHbI TAKUM 00Pa30M, YTO OHU CIIOCOOHBI IEHCTBOBATh KAK €ANHOE LIEN0E IS
JIOCTHKEHUS CBOUX LICJIEH.

1. COBOKYITHOCTH pa0doT, MPOIYKIIMH U YCIIYT, IIPOU3BOJCTBO KOTOPHIX JIOJKHO OBITH
IIPEIOCTABIICHO ISl JOCTHKEHUS TIOCTABICHHOM LIENIN

5. . HauOoubIiee BIHMsSIHUAE HA IPOCKT OKA3bIBACT. ..
a. S)KOHOMHYECKHE U TIPABOBHIC (DAKTOPHI

0. sxosorunueckue GakTopsl U HHPpPACTPYKTypa

B. KyJIbTYPHBIC U COIIMANILHBIC (DAKTOPBI

JI. TIOJIATHYECKUE U IKOHOMUYECKHE (DaKTOPBI

6. TemaTuka mpoekrta

1. COBOKYITHOCTBH IPOEKTHBIX PadOT, MPOAYKIIMHU U YCIYT, IPOU3BOJACTBO KOTOPHIX
JIOJIKHBI OBITH IPEIOCTABIICHBI B PAMKaX TEKYIIETO MPOEKTa

2. pe3yabpTaThl IPOEKTa

3. pacrosiokeHHue MPOeKTHOTo oduca

4. rpymnma 3JeMEeHTOB (BKJIIOYAasi KaK YeJI0BEUECKHUE, TAK U TEXHUYECKUE IJIEMEHTHI),
OpraHU30BaHbl TAKUM 00Pa30M, YTO OHU CIIOCOOHBI IEHCTBOBATh KaK €AHMHOE IIeJI0e TS
JIOCTUKEHHSI CBOUX LIEIICH.

7. ®@a3a npoekra — 370...

a. HabOp JOrMYECKH CBA3aHHBIX ACHCTBHUH IO MIPOEKTY, HAXOAAIIMUXCS B CTAIUU pealu3aliu
KaKo#l M3 OCHOBHBIX PE3YIBTATOB NPOCKTA JOCTUTACTCA

0. IOJHBIN KOMIUIEKC [TOCIIEI0BATEIbHBIX IPOEKTHBIX PaboT

B. KJIFOYEBOE COOBITHE MPOEKTA, UCIOIb3yeMOe JII KOHTPOJIS X0/1a €ro peaan3anuu

8. IIpoexTsl, HauboIee MOoABEPKEHHBIE BIMSHUIO BHEIIHEN CPE/Ib

a. ConanbHble 1 HHBECTULIMOHHBIE

0. DKOHOMUYECKUI U NHHOBAIIMOHHBIH

B. Opranu3anuoHHO-9KOHOMHYECKas

9. ®yHKIMOHATBHAS CTPYKTYpa - 3TO...

a. COBOKYITHOCTb JIMHEWHBIX (PYHKIIMOHAJIBHBIX MOJpa3ICJIEHUH, I/1e KaX10€e

arperar BBITIOJHSET OIpeIesieHHbIe PYHKIINH, XapaKTepHBIE ISl BCEX

HalpaBJIeHUs JEATEIbHOCTH MPEANPUITUS

0. BpeMeHHasl CTPYKTypa, CO3/1aHHasl ISl PeIICHHsI KOHKPETHOW CII0KHOM MPOOIeMBI
(pa3paboTka U peanu3aiys NpoeKTa)

B. CTPYKTYypa, QuKcHpyromas [Ba HAIPaBJICHHsI YIIPABJICHUS B OPTaHU3AIIMOHHON CTPYKType
KOMITaHUY - BepTUKaJIbHOE (yIpaBiieHHe (QYHKIIMOHAIBHBIMU U TUHEHHBIMU CTPYKTYPHBIMU
NOJIpa3/ieNIEHUsIMU ) U TOPU3OHTANIbHOE (yIpaBIeHUE IPOESKTaMH )

10. Opranu3aiyoHHas CTpyKTypa, Ipu KOTOPO BO3MOKHO Nepepacipe/ieIeHue YeI0OBEeUECKUX
pPECYpCOB MEXIy MTPOEKTaMH 0€3 peopraHu3aIluy CyIIeCTBYIOMIEH CTPYKTYPHI.

a. MaTpuua

0. QyHKIIMOHATBHBIN

B. JIuHelHO-(pyHKIIMOHATBHBIN

1. JAnBU3MOHHBIN

11. Cropona, BcTymnaroias B OTHOIICHUS ¢ 3aKa3YMKOM U IPUHUMAIOIas Ha ce0st
OTBETCTBEHHOCTD 32 BBINOJIHEHHE PadOT U YCIYT MO JA0TOBOPY.
a. uBecrop
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6. CrioHcop

B. IOAPATYUK (MTOAPSTUUK)

1. TULEH3Uap

€. KOHEUHBI! 10JIb30BaTeNb PE3YJIbTaTOB IPOEKTA

12. YyacTHUKaMH MPOEKTA SBIISIOTCSL. ..

a. TMIa ¥ OpraHu3allii, HETOCPEICTBEHHO YYaCTBYIOIINE B IPOEKTE
WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI MPOEKTOM

0. KOHEYHbIE TIOJIb30BaTENIN PE3YIbTATOB MIPOEKTA

B. KOMaH/Ia yIPaBJICHUS IPOECKTOM

1. 3aKa34MK, UHBECTOP, pPyKOBOJUTEIb MIPOEKTA U KOMaH/1a IPOeKTa

13. OcoOeHHOCTD COIMaIbHBIX TPOCKTOB

a. KonnuectBeHHast M KaueCTBEHHAs OLIEHKA JIOCTUKEHUS PE3YJIbTaTOB

CYIIIECTBEHHO 3aTPYIHEHO

0. Llenbro colMalIbHBIX MPOEKTOB SBJISIETCS YIyUYIlIEHHE YKOHOMUYECKUX TTOKa3aTeleH.
CHCTEMBI

B. Cpoku peann3aiuu MpoeKTa YeTKO OIMPEACIICHbI U HE TPeOYIOT KOPPEKTUPOBOK B MpoOIiecce
peanu3alnm.

1. OCHOBHBIE OT'PAaHUYCHUS CBSI3aHbBI C OTPAHUYCHHON BO3MOYKHOCTBIO MCIIOJIb30BaHUS
TEXHUYECKHUX MOIITHOCTEM.

14. IHHOBalIMOHHBIE TPOEKTHI OBIBAIOT Pa3HBIE. ..

a. BBICOKAs CTETIEHb HEONPE/IEIIEHHOCTH U PUCKOB

0. Leb MPoeKTa — MOJyYeHUE MPUOBLIN Ha BIOKEHHBIE CPENICTBA

B. HEOOXOMMOCTh UCTIOIh30BaHUS (PYHKIIMOHATBHBIX OPraHU3aIMOHHBIX CTPYKTYP
1. 00IBII0M 00BEM MPOEKTHOM JOKYMEHTAIU!

15. OpranuszanoHHas CTPyKTypa - 3TO...

a. COBOKYITHOCTb JJIEMEHTOB OpPTaHU3aIlNH (JOJDKHOCTEH U CTPYKTYPHBIX

OTJIENBI) U CBSI3U MEXYy HUMHU

0. KOMaH[1a MPOEKTa MO PYKOBOJCTBOM MEHEKEpa MPOESKTa

B. OpraHU3allMOHHO-TIPaBOBask JOKYMEHTALHS IPEIPUATHS, PEATH3YIOLIEr0 MPOEKT
1. TOKYMEHTAIUs, peTIIaMEHTHPYIOIIasi MPOLIECCHI, TPOUCXO/ISIINE B OpTaHU3aIIH

16. OcHOBHOE PEUMYILIECTBO YIPABICHUS MPOEKTaMHU

a. SKOHOMHUS BPEMEHM U PECypCOB Ha PeaH3alMIO MPOEKTa 3a CUET

npuMeHeHne YPPEKTHBHBIX METOAO0B, TEXHOJIOTHH M HHCTPYMEHTOB YIIPaBICHUS

0. yMEHHUE UCIIOIB30BaTh HUHCTPYMEHTHI MJIAHUPOBAHUS JUISl I€TAILHOTO MOAETUPOBAHUS U
dopMann3oBaTh peaqn3annio MpoeKTa

B. CIIOCOOHOCTb MPOBOJIUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3¢ pekTuBHOCTH
WHBECTUIIMOHHBIN TIPOCKT

1. hopmupoBanue 3pHEeKTUBHON KOMaHIBI ISl TOCTHXKEHUS LIETIH

17. Bexoii sBsercs...

a. COBOKYIHOCTb JIOTHYECKU B3aMMOCBSA3aHHBIX POCKTHBIX MEPOTIPUATHI, B X0J1€ BHINOITHEHUS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA

0. MOJIHBII KOMITJIEKC TOCTIeI0BATENIbHBIX MPOSKTHBIX padboT

B. KJIFOUEBOE COOBITHE MTPOEKTA, UCHIOIB3YyEMOE ISt KOHTPOJIS

X0/l €r0 peann3anuu

18. TlocnenoBaTenbHOCTh B HEpAPXUUECKON CTPYKTYpe 1iesiel U 3a7a4 (CBepXy BHU3)
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1 Muccus

2 Crtpareruueckas 1eJb
3 TakTu4yeckue neiu

4 OnepaTtuBHBIC 337a41

19. Llenpto poeKTa ABIAETCH. ..

a. )KeJTaeMbIi pe3ynbTaT JeATeIIbHOCTH, TOCTUTHYTHIN B PE3yJIbTaTe YCICIIHOTO
peanu3ays MpoeKTa B 3aJaHHBIX YCIOBUSAX €r0 pealn3anun

0. HarpaBJIEHUS ¥ OCHOBHBIC ITPUHIIHITEI PEATU3AIMN TIPOEKTa

B. [Tonydenue npuObLTH

7. IpUYMHA CYIIECTBOBAHUS IIPOEKTa

20. HenocpencTBEHHOE HHULIMUPOBAHUE IIPOEKTA BKIIIOYACT. ..

a. [IpunsaTHe peleHns o 3arycke NpoeKTa

6. OnpezneneHye U Ha3HaYEHNUE MEHEIKEpa IPOeKTa

B. [IpunsTHE peleHns o NpeaoCTaBIEHUH PECYPCOB Ul peau3aluy [epBOro 3Tara MpoeKTa
1. AHanu3 npo6iaeMbl U OTPeOHOCTH B IIPOEKTE

e. COOp MCXOMHBIX JaHHBIX

¢. Opranusanys U KOHTPOJIb BBINOJIHEHUs padoT

. YTBEPKIECHNE OKOHYATEIBHOIO I'€HEPAIBHOTO IIJIAHA YIIPABIICHUS IPOEKTOM

21. launuupoBaHue MPOEKTa — 3TO 3Tall IPOLEcca YIPABICHUS IPOEKTOM, B Pe3yJIbTaTe
KOTOPOTO

ABJISETCH ...

a. paspellieHre Ha 3aIyCcK MpoeKTa

0. yTBEpXk1€HHE F€HEPAIbHOIO IJIaHa

B. 3aBEpIIICHUE TPOEKTHBIX PabOT

1. apXUBHPOBAHUE MTPOCKTHOMN TOKYMEHTALIUH U U3BJICUCHHBIX YPOKOB

22. Ctparerust npoeKkTa — 3To...

a. JKEJIaeMbI pe3ynbTaT JESATEIBHOCTH, JOCTUTAEMBII B pE3yJIbTaTe yCIEIIHONW peannu3alun
MIPOEKTa B JAHHBIX YCIIOBUSAX €0 pealn3aiuu

0. HampaBJIeHUs! ¥ OCHOBHBIE MIPUHIIMITBI peaT3alK IPOEKTa

B. [lomyuenue npubbin

J. IPUYMHA CYLECTBOBAHMS IPOECKTA

23. 3ajauu, BKJIOYarouye B ce0st GopMUpOBaHKUE KOHLETIIIUM MTPOEKTA.
a. AHanmu3 poOJIeMbl ¥ MOTPEOHOCTU B IPOEKTE

6. COOp UCXOTHBIX TaHHBIX

B. Omnpenienenue meseii u 3a1a4 mpoeKTa

1. Pa3paboTka KOHIENIIMU OTAETbHBIX (DYHKIMNA yIpaBIeHHs TPOEKTaMH
e. Opranusanus 1 KOHTPOJIb BHITTOJIHEHHS padoT

¢. YTBepxkaeHue OKOHUATEIbHOIO 010/ KEeTa MPOEKTa

T. 3aKJIF0YSHHE JOTOBOPOB U KOHTPOJIb WX BBITIOITHEHUS

24 TlocnenoBaTeIbHOCTH MPOIIECCOB TTOCTAHOBKH IEJIeH 1 3a1a4
1 ®opmynupoBka

2 CTpyKTypupOBaHHUE

3 Koopaunanus

4 ®Oukcanus

25. Kpurtepuu, KOTOPBIM JI0J>KHA COOTBETCTBOBATH 11es1b SMART
a. llenp nomkHa OBITH U3MEPUMOM, TO €CTh KOHKPETHOI.
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MOKAa3aTeNN U X 3HAYCHUS, ONPEICIISIFOIINE CTEIICHb JOCTUKECHUS eI
6. Llen momkHa OBITH COrJIaCOBaHA BCEMHU 3aMHTEPECOBAHHBIMHU CTOPOHAMH.
B. Jlo/bkHa OBITH YCTAHOBJICHA II€JIeBast 1aTa.

1. llens momkHa OBITE CHOPMYTUPOBAHA B OJTHOM MPEATIOKECHUU.

e. Llenb 10/mDKHA BKITFOYATH CIIMCOK JIMII, OTBETCTBEHHBIX 3a €€ JJOCTH)KECHHUE.

26. Konuenius mpoexra. ..

a. JIOJIKHBI OBITH COTJIACOBAHBI KJIFOUEBBIMHM YYaCTHUKAMHU IIPOEKTA: 3aKa3UUKOM,
HUHBECTOP, CIIOHCOP U T..

0. IOJDKHO COJIeprKaTh ONKCAHUE 1eJIel IPOEKTa, €r0 OCHOBHBIX [1aPAMETPOB
B. YTBEP:K/Ia€TCs B KOHIIE dTana MHUIIMALUU TIPOEKTa

1. TOJDKEH COAEPKaTh CBOJAHBIN rpadk MPOEKTHBIX padoT

€. I0JDKeH OBbITh B BHJIE€ MTACIIOPTa MPOEKTa

¢. TOIDKHBI coJlepKaTh KOHIIETIIIUHN YIIPABICHUS! KOMMYHHUKALIUSAMH,
MOCTaBKU M KOHTPAKTHI

27. @akTopHl, XapaKTEPHU3YIOIIME PUCKU IPOCKTa U HA OCHOBE KOTOPBIX (OpPMHUPYETCS TUIaH
yIpaBIeHUS pPUCKAMU

a. pUCKOBOE COOBITHE

0. BeposTHOCTH pUCKOBOTO COOBITHS

B. Pazmep yOBITKOB B pe3yibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS

1. CTeneHb arpecCUBHOCTH BHEIIHEH Cpelibl

€. YpOBEeHb WHQIISIIUN

¢. Konkypentnas cpena

r. PernonanpHoe 3aKOHOAATEILCTBO

28. OCHOBHOM pe3ynbTat dTana pa3paboTKu MPOeKTa

a. TEHEepaJIbHBIN IUIaH ITPOEKTA

0. KOHLIENIUS TPOEKTa

B. JIOCTH>KEHUE LEJU U TIOJYyYEHUE 0XKUIaeMOro pe3yibTaTra IpoeKTa

1. TH)KEHEPHO-TIPOEKTHAs IOKYMEHTALIUS

29. TlocnenoBaTeabHOCTh IEHCTBUIN MO TUIAHUPOBAHUIO CTOUMOCTH NPOEKTA
1 OmnpeneneHyrie CTOMMOCTH UCIOIb30BaHUS PECYPCOB (MaTepHAIbHBIX U TPYIOBBIX)
2 OnpezeneHre CTOMMOCTH KaKJJ0M MPOEKTHOM paboThl, UCXOI U3 CYMMBI
00 HMICTIOJIHEHUH PECYPCOB U MIX CTOMMOCTH

3 OnpezeneHne CTOMMOCTH BCErO MPOEKTa

4 CocraBneHue, COrJacOBaHUE U YTBEP)KJIEHUE CMETHI POEKTa

5 ®opMupoBaHUE, COTIIACOBAHNE U YTBEPXKICHHE OrO/IKETa MPOEeKTa

30. IIpenmeTHOM 00J1aCTHIO TIPOEKTA SIBISIETCHL. ..

a. coJiepyKaHue U 00beM MPOEKTHBIX pabOT, COBOKYITHOCTb U3JIENINI U
YCIIYTH, TPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00ECIIEUEHO B PE3yNbTaTe
3aBepIleHNe TEKYIEro MPOeKTa

0. *eJlaeMblil pe3ysbTaT AeSITeIbHOCTH, JOCTUTAEMBIH B PE3yJIbTaTe YCHEIIHOIO OCYIIECTBICHUS

IIPOEKT B 33JJaHHBIX YCJIOBUAX €TI0 pealn3aliu
B. HaIIpaBJIEHUS U OCHOBHBIEC IPUHIUIIBI PEATU3AINH ITIPOEKTA

Jl. TEPPUTOPHUS IIPOEKTA

€. IPUYMHA CYIIECTBOBaHUS ITPOCKTA

31. KanennapHslii miaH - 370...

a. IOKYMEHT, YCTaHaBJIMBAOIINM ITOJHBINA ITEepEeYeHb NPOECKTHBIX MEPONIPUATHN, UX
B3aUMOCBSI3b, [I0CIEN0BATEIILHOCTD U CPOKH, IPOAOIIKUTEIIBHOCTD U

TaK)K€ UCTIOJIHUTENU U PEeCypChl, HEOOXOMMbIE JJIs1 BBIIOIHEHHS paOOThI TPOEKTa
6. luarpamma ceTtu

B. KAJICHAPHBIN IJIaH
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1. TOKYMEHT, yCTaHaBIMBAIOLINII OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

32. Nuarpamma ['anra - 370...

a. TOpU30HTAIbHAS JIMHEWHAs AuarpaMMa, IoKas3biBaronias padoTy MpoeKTa
MPEJICTaBIISIIOT COOO UIUTENbHbBIE TPOMEKYTKH BPEMEHHU, XapaKTepHU3yIOIIHecs

BpeMs U JpYrue napameTpbl

0. TOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHHUEHUS IIPOEKTa

B. TpaduIecKoe MPEICTAaBICHUE NEPAPXUUECKON CTPYKTYPHI BCEH ACITETLHOCTH MTPOSKTa
1. IEPEBO PECYPCOB MIPOEKTa

€. OpraHu3alMOHHAas CTPYKTYpa MPOCKTHON KOMaH/IbI

33. [InanupoBaHue MpoeKTa - 3TO...

a. HETIPEPBIBHBIIN MPOLIECC ONPEAEICHHS HAMTy4YlIero Kypca IeHCTBUMN As
JIOCTH>KEHHE 1IeJIel MTPOEKTa C YYETOM TEeKYIEeH CUTyalluu

0. pa3oBO€ MEPOIPHUATHE 10 CO3/IaHUIO TeHEPAIBHOIO TUIaHA ITPOEKTa

B. 3Tall [IPOLIECCca YIPABIIEHUS IPOEKTOM, B pE3YJIbTaTE KOTOPOIO
pas3peleHue Ha 3amycK MPoeKTa

34. Uepapxuueckas ctpykrypa pabot (WBS) mpoekra — 370...

a. rpadugeckoe MpeCTaBICHNE UEPAPXUUECKON CTPYKTYPHI BCEH NEATEIHHOCTH TPOSKTa
0. HAMpPaBJICHUS ¥ OCHOBHBIC TIPUHIIMITBI PEATH3AI[H TPOSKTA

B. JIEPEBO PECYPCOB MPOEKTA

Jl. OPTaHM3alMOHHAS CTPYKTYpa MPOSKTHON KOMaH/IbI

35. MeToa KpUTUYECKOTO ITYTH UCTIONb3YETCS JJIS. ..

a. onTuMu3anus (COKpalleHne) CpOKOB pealn3alu NpoeKTa

0. IITaHUPOBAHKE PUCKOB MPOEKTa

B. IUDJAHUPOBAHUE MEP I10 IIPEOJOJICHUIO KPUTHIECKUX CUTYallUH
JI. OTIpeJIeTICHNE MTPOAOJDKUTEILHOCTH HHMBUIYAIbHON paboThI

36. Ilpu cocraBinennu CJIP nexommo3uiust paboThl peKpalaeTcs, Koraa
CIIEIYIOIINE YCIOBUS:

a. IOHUMAaTh KOHEUHBIN Pe3yabTaT KaX/10il pabOThI U CIIOCOOBI €r0 TOCTHKEHUS
0. BPCMCHHBIC XapaKTCPHUCTUKHU U OTBETCTBCHHOCTD 3a

3aBeplIeHHE KaX 01 paboThI

B. KOMaH/1a IPOeKTa ycraja cocTaBisath WBS

1. SDR umeer 6osee 5 ypoBHeH 1€KOMIO3ULIUH.

e. OnpenensieTcs 4yeTKas MOCIEAOBATEILHOCTh paboT

37. 3aBepiaroluii 3Tar IIAHUPOBAHUS PEAMETHOM 00J1acTH MPOEKTa

a. aHAJIN3 TEKYLIEro COCTOSIHUA U YTOYHEHHUE 1IeJIel U pe3ybTaToB MPOEKTa

0. yTOUHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa

B. aHAJIM3 U KOPPEKTUPOBKA OTPaHUYECHUN U JOMYILIEHUH, IPUHATHIX Ha dTare HHUIHAILIH
MIPOEKTa

1. BBIOOp KPUTEPHEB OLIEHKU IPOMEXKYTOUHBIX U KOHEUHBIX PE3Yy/IbTaTOB TBOPUYECTBA
MIPOEKT

€. MOCTPOEHHNE CTPYKTYPHOH JIE€KOMITO3UIIUH ITPEIMETHOM 00acTH MPOeKTa

38. IlocnenoBaTenbHOCTD JEHCTBUH MO IUIAHUPOBAHNUIO MAaTEPUAIIBHBIX PECYPCOB MPOEKTA

1 OmnpeneneHue MaTepHalbHBIX PECYPCOB, HEOOXOAUMBIX ISl BBITOJIHEHUS KaX/10H paboThI
2 CocTaBieHHE €IUHOTO NIEPEUHSI MaTEPUAIbHBIX PECYPCOB JUIS pealu3aliy IPOEKTa U
aHaJIU3 aJIbTEPHATUB
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3 Onpeznenenue HaIM4Ks HEOOXOAMMOTO KOJIMYECTBA MATEPUAIBHBIX PECYPCOB
4 Ananu3 u paspernieHne KOH(QIUKTOB CIIPOca U JOCTYITHOCTH
MaTepHalIbHbIE PECYPChI

39. KoMnoHeHTHI ATara peaausalyu NpoeKkTa

a. Opranusanus 1 KOHTPOJIb pealnu3aliy MpoeKTa

0. AHaiK3 ¥ peryjnupoBaHue pealn3aliy MpoeKTa

B. Claua B HKCIUTyaTaIMIo U MIPUEMKA MMPOEKTA 3aKa3YUKOM

1. JlokyMeHTHpOBaHME U aHAJIU3 ONBITA PeaTU3alliy JAHHOTO MPOEKTa
e. ®opMupoBaHue KOHIEMIUN TPOCKTA

40. Ananu3 cocTosIHUS U 00eCTIeYeHrEe Ka4eCcTBa B MPOCKTE BKIIFOYAET B CEO4l...

a. KOHTPOJIb KQueCTBa B ITPOCKTE

0. CO37]aHME OTYETOB JIsl OL[CHKH TI0Ka3aTelei KauecTBa

B. IIPOIIECC MPOBEPKU COOTBETCTBHSI CYIIECTBYIOIINX PE3YJIHTATOB IPOBEPKU

Ka4eCTBO, COOTBETCTBYIOIIEE CYIIECCTBYIOLIMM TPEOOBAHUSAM

1. GOpMHUPOBAHKE CITUCKA OTKJIOHCHUHN

€. ompe/ieJCHIE HEOOXOIUMbBIX KOPPEKTHPYIONIUX ACHCTBUH JIUIsl 00eCIICUeHHs KauecTBa
B IPOEKTE

41. AHanu3 U peryIMpoBaHue pean3alluy MPOeKTa 0 ce0eCTOMMOCTH BKIIIOYAET...

a. pacripenesnieHue (pyHKIIMOHAIBHBIX 0053aHHOCTEW U OTBETCTBEHHOCTH B COOTBETCTBUU C
IUTAHOM YIIPaBJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE

0. BHEIpEHHUE CUCTEMBI YIIPABICHUS CTOUMOCTBIO U (DMHAHCUPOBAHUEM B IIPOEKTE

B. Y4eT (paKTHUECKHUX 3aTpPaT 110 MPOEKTY

. aHaJIN3 OTKJIOHEHUI CTOMMOCTH BBIIIOJIHEHHBIX PAa0OT OT CMETHI U 010/ KeTa

€. IPOrHO3UPOBAHKUE COCTOSIHUS BBIIOJHEHHS IPOEKTHBIX PA0OT IO CTOUMMOCTH

¢. npuHATHE PELIEHUH O PEryIUPYIOMIMX ASUCTBUAX AJIs NOBBILIEHHS IPOU3BOIUTEIBLHOCTH
HPOEKTHBIE pabOTHI 10 CTOMMOCTH B COOTBETCTBHUH € OIOJKETOM

42. Opranu3zanys 1 OCyILECTBICHHE KOHTPOJIS Ka4e€CTBA B IPOEKTE BKIIFOUYAET...

a. KOHTPOJIb Ka4eCTBA B IIPOEKTE

0. co3/laHNe OTUETOB JJIS OLIEHKH ITOKa3aTeseil KauecTBa

B. IIPOIIECC NTPOBEPKH COOTBETCTBUS UMEIOLINXCS PE3YJIbTATOB KOHTPOJIS KaueCTBa
CYLIECTBYIOIIHE TPEOOBaHUS

1. popMHUpOBaHUE CIIMCKA OTKJIOHEHUMN

€. onpeieJIeHne He0OXOIUMBIX KOPPEKTUPYIOIUX ASHCTBUI 1 0OecrieueHHs KauyecTBa B
IIPOEKTe

43. KoHTpoJb U peryaupoBaHue JOrOBOPOB BKIIFOYAET. .

a. 3aKpBITHE KOHTPAKTOB

0. mpoBeeHNE TEHAEPOB U OTOOP MOCTABIIMKOB U MOJPSITINKOB
B. 3aKJIFOUEHUE KOHTPAKTa

. y4eT BBITIOJIHEHUsI paboT MO JOTOBOPY

€. OTYETHOCTH O BBIITOJIHEHUH JIOTOBOPOB

¢. pa3pelnieHre CiopoB U pa3HOTIacHii

44. 3aBepiieHue NpoeKkTa — 3Tal Mpolecca ynpaBiIeHUs MPOSKTOM, BKIOYAIOIINN TPOIIECCHI...

a. popMupoBaHUE KOHIICTIIIMU MTPOEKTa

0. popMupoBaHUE TEHEPATHLHOTO TIJIaHa TPOEKTa

B. BBIIMIOJTHEHHUE BCEX 3aIUIaHUPOBAHHBIX MTPOEKTHHIX PaboT

JI. cJlava B SKCIDIyaTaIyIo U pUeMKa MPOeKTa 3aKa3YMKOM, TOKYMEHTAIUS U
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AaHaJIM3 OIIbITA peajin3allhii IMTPOCKTOB

45. AHanu3 esTeIbHOCTH U Pa3BUTHE KOMAH/Ibl IIPOCKTA BKITIOYAET B CEOs...
a. popMHUpPOBaHUE OTYETOB O BBHITIOJHEHUU MPOCKTHBIX padoOT

0. peryJIMpoBaHuUE OIUIATHI, JILIOT U CTUMYJIOB

B. peopraHu3aiys KOMaH/Ibl B COOTBETCTBHH C XOJ[OM ITPOEKTa

. pa3paboTKa KOHIICHIIMH YITPABICHHS IEPCOHATIOM

€. CO3/1aHue UTOTOBOT'O OTYETA

¢. pacopMupoBaHrE KOMaHIbI

46. MeToa 0CBOEHHOI'0 00beMa IO3BOJISET. ..

a. OTpE/IETATh OTCTaBaHHE/ONEPEKEHUE X0/1a BBHITIOTHEHUS padoT 1o rpaduky
U TIepepacxo/1/9KOHOMHS OO KETa MPOESKTa

0. ONTUMH3UPOBATH CPOKU MTPOEKTA

B. OTIPEJICTUTH MPOIOJDKATEILHOCTh OT/ICIBHBIX MTPOCKTHBIX MEPOTIPUSITHIA

JI. MAKCUMAJIbHO MCII0JIb30BaTh OIOKET

47. Peanu3anusi mpoeKTa — 3TO JTAll IPOLecca YIPABICHUs IPOEKTOM, B pE3yIbTaTe KOTOPOrO
ABIISIETCA ...

a. paspelIeHUe Ha 3aIlyCK IPOEKTa

0. yTBEpIKIEHHE TeHEPAIbHOTO IJIaHa

B. BBIIIOJIHEHHUE ITPOEKTHBIX PadOT U JOCTUKEHHE LIETEeH MPOEKTa

. apXMBUPOBAHHUE IPOEKTHOHN JOKYMEHTALMU U U3BJICUEHHBIX YPOKOB

48. Opranu3zaius u IOJArOTOBKA JOrOBOPOB IO MPOEKTY BKIIOYAET B ce0sl...

a. pacripeniesienne pyHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHU
C TJIAHOM YIPaBIIEHUSI KOHTPAKTOM

0. mpoBe/IeHUE TEHIEPOB U OTOOP MOCTABIIMKOB H MOIPSTIMKOB

B. 3aKJIFOUYEHUE KOHTPAKTa

II. 3aKphITHE KOHTPAKTOB

€. OTYETHOCTb O BBITIOJHEHUH JIOTOBOPOB

¢. pa3pelieHne CnopoB 1 pa3HOTIacuil

49. Opranu3zaius ¥ KOHTPOJIb peau3aliy MPOeKTa BKIIOYAIOT B ce0sl. ..
a. OpraHu3alys yrnpaBJieHUsl JOMEHOM MPOEKTa

0. KOHTPOJIb peaTu3aliy MPOEKTa 0 BPEMEHHBIM MTapaMeTpam

B. yJIy4IlIEHHE KOMaH/bl IPOEKTa

. q)OpMI/IpOBaHI/Ie KOHICIIHU YITPABJICHUA KAQYCCTBOM B IIPOCKTC

€. UTOTOBas OIIEHKAa (PMHAHCOBOTO MOJIOXKEHUS (MTOCTIPOSKTHBINA OTUYET)
(. UTOTOBBII OTYET MO MPOEKTY U MPOEKTHAS TOKYMEHTALIUS

50. Cucrema koHTpOIIs OyAeT dpdekTuBHA TPH 00A3aTEIILHOM HAJTUYHH. ..
a. TIaHbl paboThI

0. CHCTeMBI OTYETHOCTH

B. BHELIHUI HE3aBUCUMBIN ayJUT

. DJIEKTPOHHOE YITpaBJIeHNE JOKYMEHTOOOOPOTOM

€. MporpaMMHOE 00ecTieYeHre JJI1 KOHTPOJISI BBITOTHEHUS padoT

¢. oTAeN KOHTPOJIS B OpraHU3alMOHHON CTPYKTYpe MPOEKTHON KOMaH 1bI

51. Opranusanys 1 KOHTPOJIb PeaTu3aluy IPOEKTa 0 Ce0ECTOMMOCTH BKIJIIOUAET B CEO4...
a. pacripeiesienue (pyHKIIMOHATbHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU
C TUIAHOM YIpaBJIEHUS 3aTpaTaMu U GUHAHCHPOBAHUEM IPOEKTa
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0. y4eT pakTHUeCKHUX 3aTpar Mo MPOEKTY

B. popmMupoBaHue TEKyIIEH OTYETHOCTH O COCTOSIHUH C€0ECTOMMOCTH 1

(UHAHCUPOBaHHE TIPOCKTA

. aHaJIn3 OTKJIOHEHHUU CTOMMOCTH BBITTOJIHEHHBIX pa60T OT CMEThI U 6IOZ[)KCT21

€. aHAJIN3 Pa3JInYHBIX (PAKTOPOB, BIMSIONIMX HA MOJOKUTEIbHBIC H OTPHUIIATEIbHBIC OTKIIOHCHUS
0T OIO/IKEeTa MPOCKTa

¢. MpUHATHE PEIICHUH O PETYISATHBHOM BO3JICHCTBHH ISl IPUBEACHUS CTOMMOCTH MTPOSKTHBIX
paboT B COOTBETCTBHE C OFOIKETOM

52. AHanu3 U peryaupoBaHue U3MEHEHHUH MPOEKTA BKIIIOYAET...

a. pacCCMOTPEHME U aHAINU3 TUHAMUKHU U3MEHEHUH B IIPOEKTE

0. TeKyIas OLlEHKA U3MEHEHUI B IPOEKTE U JOCTUTHYTHIX B CBSI3U C 3TUM PE3YJIbTAaTOB
B. KOPPEKTUPYIOIINE IEHCTBUS

. HUTOTOBBIN OTYET O q)aKTI/I‘-IGCKI/IX HN3MCHCHUX B IIPOCKTC

€. CO3/1aHue apXHUBa U3MEHEHUH B IPOEKTE

¢. popmMupoBaHUE KOHIICTIIIUY YIIPABICHHS H3MECHCHHUSIMH B IPOCKTE

53. IlocnenoBaTenbHOCTD IEHCTBUM 110 aHAJIN3Y U PErYIHMPOBAHUI0 KOMMYHUKALUH MTPU
peanu3anus mpoeKTa

1 AHanu3 cO0oeB U HapyLIEHUI B 00ECIIEUEHNU YYaCTHUKOB IPOEKTa HEOOXOIUMBIMU
uHpopManus

2 AHanu3 3arpocoB Ha U3MEHEHMUSI

3 Ananu3 GyHKIMOHUPOBAHUS CUCTEMBI CBSI3H 110CIIE BHECEHUS! HEOOXOJUMbIX U3MEHEHUN
4 NndopmMupoBaHHe yYaCTHUKOB O BHECEHHBIX H3MEHEHUSIX

1. A project differs from a process activity in that...

a. the project is a continuous activity, and the process is a one-time

event

b. the project maintains the continuity of the organization, and the processes contribute to its
change

C. processes in the organization are cyclical, they are repeated, and the project is unique, it
always has a start and end date

d. processes in the organization are documented, projects do not require

documentation

2. The project environment is ...
a. project environment that generates a set of internal or external forces,
that help or hinder the achievement of the project goal
b. set of design works, products and services, the production of which must be provided within
the framework of the ongoing project
c. a group of elements (including both people and technical elements),
organized in such a way that they are able to act as a whole in order to achieve their goals
d. project location and surrounding areas3. Ha craauu pa3pabOTKH MpOeKTa
a. pacxoayetcs 9-15% pecypcoB nmpoekTa
b. pacxoayetcs 65-80% pecypcoB npoekTa
C. pECYPCHI IPOEKTA HE PACXOAYIOTCS
4. A project is...
a. engineering, technical, organizational and legal documentation for the implementation of the
planned event
b. time-limited, targeted change to a single system
with established requirements for the quality of results, with restrictions
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spending and with a specific organization

c. a group of elements (including both people and technical elements),

organized in such a way that they are able to act as a whole in order to achieve their goals
d. set of works, products and services, the production of which should be

provided in order to achieve the set goal

5. . The biggest influence on the project is...
a. economic and legal factors

b. environmental factors and infrastructure
c. cultural and social factors

d. political and economic factors

6. Subject area of the project

1. the totality of design work, products and services, the production of which

should be provided within the framework of the ongoing project

2. project results

3. location of the project office

4. group of elements (including both people and technical elements),

organized in such a way that they are able to act as a whole in order to achieve their goals

7. The project phase is...

a. a set of logically related project activities, in progress

which one of the main results of the project is achieved

b. a complete set of sequential project works

c. a key project event used to control the progress of its implementation

8. Projects most affected by the external environment
a. Social and investment
b. Economic and innovative
c. Organizational and economic
9. Functional structure is ...
a. a set of linear functional divisions, where each
the unit performs certain functions that are characteristic of all
lines of activity of the enterprise
b. temporary structure created to solve a specific complex problem
(project development and implementation)
c. a structure that fixes two directions of management in the organizational structure of the
company - vertical (management of functional and linear structural divisions) and horizontal
(project management)
10. Organizational structure, in which it is possible to redistribute human resources between
projects without reorganizing the existing structure
a. matrix
b. functional
c. Linear-functional
d. Divisional

11. Party entering into relations with the customer and taking responsibility for the performance
of work and services under the contract

a. Investor

b. Sponsor

C. contractor (contractor)

d. licensor
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e. end user of project results

12. Project participants are ...

a. individuals and organizations that are directly involved in the project
or whose interests may be affected by the project

b. end users of project results

C. project management team

d. customer, investor, project manager and project team

13. Feature of social projects

a. Quantitative and qualitative assessment of the achievement of results

significantly hampered

b. The goal of social projects is to improve economic performance

systems

c. The project deadlines are clearly defined and do not require adjustments during the
implementation process

d. The main limitations are related to the limited possibility of using technical capacities

14. Innovation projects are different...

a. high degree of uncertainty and risks

b. the purpose of the project is to make a profit on the invested funds
c. the need to use functional organizational structures

d. a large amount of project documentation

15. Organizational structure is ...

a. a set of elements of the organization (positions and structural

departments) and links between them

b. project team led by the project manager

c. organizational and legal documentation of the enterprise implementing the project
d. documentation regulating the processes taking place in the organization

16. Key benefit of project management

a. saving time and resources for project implementation due to
application of effective methods, technologies and management tools

b. the ability to use planning tools to model in detail and

formalize project implementation

c. the ability to carry out an objective assessment of economic efficiency
investment project

d. formation of an effective team to achieve the goal

17. A milestone is...

a. a set of logically interrelated project activities, during the completion of which one of the main
results of the project is achieved

b. a complete set of sequential project works

c. key project event used to control

the course of its implementation

18. Sequence in the hierarchical structure of goals and objectives (top to bottom)
1 mission

2 Strategic goal

3 Tactical goals

4 Operational tasks
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19. The purpose of the project is ...

a. the desired result of the activity, achieved as a result of successful
implementation of the project in the given conditions of its implementation
b. directions and basic principles of project implementation

c. Receiving a profit

d. reason for the existence of the project

20. Direct initiation of the project includes ...

a. Making a decision to start a project

b. Identification and appointment of a project manager

c. Deciding on the provision of resources for the implementation of the first phase of the project
d. Analysis of the problem and need in the project

e. Collection of initial data

f. Organization and control of work performance

g. Approval of the final master project management plan

21. Project initiation is the stage in the project management process that results in
isan...

a. project start authorization

b. master plan approval

c. completion of design work

d. archiving project documentation and lessons learned

22. Project strategy is...

a. the desired result of the activity achieved as a result of the successful implementation of the
project in the given conditions of its implementation

b. directions and basic principles of project implementation

c. Receiving a profit

d. reason for the existence of the project

23. Tasks that include the formation of the concept of the project

a. Analysis of the problem and need in the project

b. Collection of initial data

c. Determination of the goals and objectives of the project

d. Concept development for individual project management functions
e. Organization and control of work performance

f. Approval of the final project budget

g. Signing contracts and monitoring their implementation

24 Sequence of processes for setting goals and objectives

1 Formulation

2 Structuring

3 Coordination

4 Fixation

25. Criteria that a SMART goal must meet

a. The goal must be measurable, i.e. specific

indicators and their values, which determine the degree of achievement of the goal
b. The goal must be agreed upon by all stakeholders

c. A target date must be set.

d. The goal should be formulated in one sentence

e. The goal should include a list of those responsible for achieving it.
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26. Project concept...
a. must be agreed upon by the key project participants: the customer,
investor, sponsor, etc.
b. must contain a description of the goals of the project, its main parameters
c. approved at the end of the project initiation phase
d. must contain a consolidated schedule of design work
e. must be in the form of a project passport
f. must contain concepts for managing communications,
deliveries and contracts
27. Factors that characterize project risks and on the basis of which a risk management
plan is formed
a. risk event
b. Probability of a risk event
c. The amount of losses as a result of the occurrence of a risk event
d. The degree of aggressiveness of the external environment
e. inflation rate
f. Competitive environment
g. Regional legislation
28. The main result of the project development stage
a. project master plan
b. project concept
c. achieving the goal and obtaining the expected result of the project
d. engineering project documentation

29. The sequence of actions for planning the cost of the project
1 Determining the cost of using resources (material and labor)
2 Determination of the cost of each project work, based on the amount of
on the execution of resources and their cost
3 Determination of the cost of the entire project
4 Drawing up, coordination and approval of the project estimate
5 Formation, coordination and approval of the project budget
30. The subject area of the project is ...
a. the content and scope of design work, the totality of products and
services, the production of which must be ensured as a result of
completion of an ongoing project
b. the desired result of the activity achieved as a result of successful implementation
project in the given conditions of its implementation
c. directions and basic principles of project implementation
d. project area
e. reason for the existence of the project
31. Calendar plan'is ...
a. a document that establishes a complete list of project activities, their
relationship, sequence and deadlines, duration, and
also performers and resources necessary to carry out the work of the project
b. network diagram
c. calendar plan
d. a document that establishes the main resource constraints of the project

32. Gantt Chart is...
a. horizontal line chart showing project work
appear as long time intervals characterized by
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time and other parameters

b. a document that establishes the main resource constraints of the project
c. graphic representation of the hierarchical structure of all project activities
d. project resource tree

e. organizational structure of the project team

33. Project planning is...

a. an ongoing process of determining the best course of action for
achieving the goals of the project, taking into account the current situation
b. a one-time event to create a master plan for the project

c. is the stage in the project management process that results in

project start authorization

34. The work breakdown structure (WBS) of a project is ...

a. graphic representation of the hierarchical structure of all project activities
b. directions and basic principles of project implementation

C. project resource tree

d. organizational structure of the project team

35. The critical path method is used to...

a. optimization (reduction) of project implementation time
b. project risk planning

c. planning measures to overcome critical situations

d. determining the duration of individual work

36. When compiling the WBS, the decomposition of work stops when the
the following conditions:

a. understand the end result of each work and how to achieve it

b. time characteristics and responsibility for

completion of each job

c. the project team is tired of compiling WBS

d. SDR has more than 5 levels of decomposition

e. A clear sequence of work is defined

37. The final stage of planning the subject area of the project

a. analysis of the current state and clarification of the goals and results of the project

b. clarification of the main characteristics of the project

c. analysis and adjustment of constraints and assumptions adopted at the project initiation stage
d. selection of criteria for evaluating intermediate and final results of creation

project

e. building a structural decomposition of the subject area of the project

38. The sequence of actions for planning the material resources of the project

1 Determining the material resources needed to complete each job

2 Drawing up a single list of material resources for the implementation of the project and
analysis of alternatives

3 Determining the availability of the required amount of material resources

4 Analysis and resolution of conflicts in demand and availability

material resources

39. Components of the project implementation stage
a. Organization and control of project implementation
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b. Analysis and regulation of project execution

¢. Commissioning and acceptance of the project by the customer
d. Documentation and analysis of the experience of this project
e. Formation of the project concept

40. Status analysis and quality assurance in the project includes ...

a. quality control in the project

b. generating reports to assess quality performance

c. the process of verifying the conformity of existing inspection results
quality to existing requirements

d. formation of a list of deviations

e. determination of necessary corrective actions for quality assurance
in project

41. Analysis and regulation of project implementation at cost includes ...

a. distribution of functional duties and responsibilities in accordance with the cost and financing
management plan in the project

b. implementation of the cost and financing management system in the project

c. accounting for actual costs in the project

d. analysis of deviations in the cost of work performed from the estimate and budget

e. forecasting the state of project work execution by cost

f. making decisions on regulatory actions to bring performance

project work at a cost in accordance with the budget

42. The organization and implementation of quality control in the project includes ...
a. quality control in the project

b. generating reports to assess quality performance

c. the process of verifying the conformity of available quality control results
existing requirements

d. formation of a list of deviations

e. determination of the necessary corrective actions to ensure quality in the project

43. The control and regulation of contracts includes ...

a. closing contracts

b. bidding and selection of suppliers and contractors

c. contracting

d. accounting for the performance of work under the contract
e. reporting on the implementation of contracts

f. resolution of disputes and disagreements

44. Project completion is a stage of the project management process, including processes ...
a. formation of the concept of the project

b. formation of a master plan for the project

c. implementation of all planned design work

d. commissioning and acceptance of the project by the customer, documentation and
analysis of project implementation experience

45. Analysis of activities and development of the project team includes ...
a. generation of reports on the execution of project work

b. regulation of payment, benefits and incentives

c. reorganization of the team in accordance with the progress of the project
d. development of the concept of personnel management
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e. creation of the final report
f. team disbandment

46. The Earned Value Method allows...

a. determine the lag/advance of the progress of the implementation of work according to the

schedule

and cost overruns/savings of the project budget

b. optimize project deadlines

c. determine the duration of individual project activities
d. make the most of the budget

47. Project implementation is a stage in the project management process that results in
isan...

a. project start authorization

b. master plan approval

c. implementation of design work and achievement of project goals

d. archiving project documentation and lessons learned

48. Organization and preparation of contracts in the project includes ...
a. distribution of functional duties and responsibilities in accordance
with contract management plan

b. bidding and selection of suppliers and contractors

c. contracting

d. closing contracts

e. reporting on the implementation of contracts

f. resolution of disputes and disagreements

49. Organization and control of project implementation includes ...
a. organization of project domain management

b. control of the project implementation by time parameters

c. improvement of the project team

d. formation of the concept of quality management in the project
e. final assessment of the financial situation (post-project report)

f. final project report and project documentation

50. The control system will be effective if there is a mandatory presence ...
a. work plans

b. reporting systems

c. external independent audit

d. electronic document management

e. software to control the execution of works

f. control department in the organizational structure of the project team

51. Organization and control of project implementation at cost includes ...

a. distribution of functional duties and responsibilities in accordance

with a cost and financing management plan for the project

b. accounting for actual costs in the project

c. formation of current reporting on the state of the cost and

project financing

d. analysis of deviations in the cost of work performed from the estimate and budget

e. analysis of various factors influencing positive and negative deviations from the project
budget
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f. making decisions on regulatory impacts to bring the cost of project work in line with the

budget

52. Analysis and regulation of changes to the project includes ...
a. review and analysis of the dynamics of changes in the project
b. current assessment of changes in the project and the results achieved in connection with this

C. corrective actions

d. final report on the actual changes in the project
e. creating an archive of changes in the project
f. formation of the concept of change management in the project

53. The sequence of actions for the analysis and regulation of communications when
project implementation
1 Analysis of failures and violations in providing project participants with the necessary

information

2 Analysis of change requests
3 Analysis of the functioning of the communication system after making the necessary changes
4 Informing participants of the changes made

Kpurepuu onenku

Ouenkn Onucanue
5 13 0OIIETo YMCiIa BOIPOCOB TECTUPYEMOTO MOIYJIS TTPaBUIbHBIE OTBETHI JaHbl Ha 96-100%
BOIIPOCOB
4 13 OOIIEro YMCIa BOIPOCOB TECTUPYEMOT0 MOAYJIS aHo 75-95% npaBUJIBHBIX OTBETOB
3 13 00IIero yuciaa BONPOCOB TECTUPYEMOTo Moayisi 1aHo 50-74% npaBUIIBHBIX OTBETOB
2 13 00I1ero ymucia BONPOCOB TECTUPYEMOTo MoyJis 1aHo MeHee 50 % mpaBUiIbHBIX OTBETOB
1 13 00IIEro YuCiia BOIPOCOB TECTUPYEMOro MoayJis faHo MeHee 30 % mpaBUIIBHBIX OTBETOB

5. Onenounblie MaTepHUaJibl l'[pOMe)KyTO‘-lHOﬁ arrecranuu 1mo J1MCuuIJjanHe

5.1. 3a4éT c oueHKOH NPOBOAUTCHA C NMPUMEHEHUEM CJeAYIIUX MeTOA0B (CpeacTB): B

paMKax c/iayM 3a4éTa C OLEHKOH MpeycMaTpUBAETCs YCTHBIE OTBETHI CTY/IEHTOM I10 OUJIETY.

5.2. OueHoYHbIe MATEPHAJIBI IPOMEKYTOUHOMH ATTECTALMHI
Kommnonenr ITpomexyTOYHBIN/KII04YeBOH Kpurepnii onenuBanuns
KOMIIeTeHUUH HHIUKATOP OLeHNBAHUA
VK-2.1 CriocobeH | PaspaOaTpiBaeT KOHLENUIUIO TNPOEKTa B | AJIGKBAaTHO OMNpeesieHbl  OCHOBHEIC
pa3pabaTbiBaTh pamKax 0003HaYEeHHOI NPOOJIEMBL, | [[ONOXKEHHST M MECTO  IIPOEKTHOIO
KOHIICTIIIMIO TIpOeKTa B | QOPMYIUpYs LeNb, 33Ja4H, aKTyalbHOCTb, OAXOMa B COBPEMEHHOM
paMkax  0003HAYEHHOMW | 3HAUUMOCTh  (HAy4YHYI0, HPAKTHUECKYIO, MEHEDKMEHTE
poOIIeMbl, (HOPMYIUPYS | METOJUYECKYIO U HHYIO B 3aBUCHMOCTH OT '
ocib, 3ajgady, | TUIIa HpoeKTa), O0XHIAaEMBIC PE3YJIbTAaThbl U KOppeKTHO oInpeenaeHa CYIIHOCTB
aKTyaJIbHOCTb, BO3MOXHBIE C(hepbl UX TPUMEHEHHS. IIPOEKTHOTO I0X0/Ia B MEHEKMEHTE.
3HaYUMOCTh  (HAY4HYIO,
IIPaKTUYECKYIO, YeTtko OIIPpE€ACIICHBI n

METOJIUYECKYIO U UHYIO B
3aBUCUMOCTH OT THIa
NPOEKTa),  OXHIaeMble
pe3yibTaThl u
BO3MOXKHBIE c(epbl HX
MIPUMEHEHHUS.

c(hopMyIIMpoBaHbl 3aKOHOMEPHOCTH U
MIPUHITUIIBI IPOEKTHOTO MOAXO0a.

CdhopmynupoBaHbl TIPUHIMIIB
MIPOEKTHOTO IMOJAX0Ja B TYPHUCTCKOM
YIpaBIeHUH u PacKpBITO nx
coziep)KaHue
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KoMnonenr

ITpomexyTOYHBIN/KII0YeBOH

Kpurepnuii onenuBanuns

KOMIIeTCHIIM U HHIMKATOP OLeHUBAHUA

NnentndunupoBaHsl u
KJ1accu(UIUPOBaHbI METO/BI
MPOEKTHOTO yNPaBICHHUS.
Koppextno UAECHTU(PULIUPOBAHBI
MPU3HAKH, KOHIICTIINH,
3aKOHOMEPHOCTM B KOHKPETHBIX
MIPAKTUKAX IPOEKTHOTO YIIPABJICHU.
Yerko  ompeneneHa  B3aMMOCBS3b
METOAOB MPOEKTHOTO YIPABICHUS VIS
peleHHs TPaKTHUECKUX 3a/1a4.
KoppektHo u B momHOH  Mepe
UCTIOJIb30BaHbl METOIbl IPOEKTHOTO
YipaBJICHUSA JJIsL peucHue
mpoecCHOHAIBHBIX 33]1a4.

I1Kc-2.1 Crocoben | Opranmsyer, KOOPIUHUPYET u | OTnmaHO yMeer 000CHOBBIBATH

OpraHU30BbIBATb, KOHTPOJIHUPYET JESITebHOCTh 10 | HeOGXOAMMOCTh Pa3paBOTKU MPOCKTOB

KOOPIMHHUPOBATH U | pazpaboTke Om3Hec-TulaHOB B cepe B MH/TYCTPHH JISIOBOTO H COOBITHIHOTO

KOHTPOJIUPOBATh Typu3Ma Kak TEXHOJIOTHH OOOCHOBaHHUS TypH3Ma.

JeSITeTbHOCTh IO | IPOEKTOB u NPUHSTHS

pa3pabotke Om3Hec- | IpeANpPUHUMATENFCKAX PEIICHUH, a TakKe Cpobozo  Brazeer  croCOGHOCTBIO

IUIAaHOB B c(epe TypHu3Ma | OCYLIECTBIISIET —IUIAHUPOBaHHE pecypcos | TPOCKTUPOBATDH OOBEKTHI

KaK TEXHOJIOTUH | IPOEKTOB, KOHTPOJIb MPOIECCa peanu3aiuu | TPOYECCHOHANBHON  IEATENBLHOCTA  C

000CHOBaHUS MPOEKTOB U | IPOEKTa, CBOEBPEMEHHO BBIABIAET | yYSTOM COBPEMCHHBIX TEXHOIOTHHA U

IIPUHATUA

OTKJIOHCHUA B pCaiu3aliun OM3HeC-TIaHOB

HOBallMil Ha MNPennpusiTHIX cgepsl

npeAnpuHUMAaTeNbckux | B chepe  TypuaMa W yIOpaBIsieT TypH3Ma.

pelmieHnid, a  TaKXKe | AeATENIbHOCTHIO 110 UX YCTPAHCHHUIO. CIHOCOBEH CAMOCTOTEIBHO PUMEHSTS
OCYILECTBIIATD

IUIAHUPOBAaHUE PECYPCOB HaBBIKM OpTraHM3allU{, KOOPAUHALUU U
IIPOEKTOB, KOHTPOJIb KOHTPOJIMPYET  JEeSTEeIbHOCTh MO
mporecca  pealu3aluu paspaboTke Owu3Hec-IUIaHOB B cdepe
IIPpOCKTa, CBOCBPEMCHHO Typu3Ma KaK TE€XHOJIOTUH 000CHOBaHUA
BBISIBIIATH OTKJIOHEHHS B I[POEKTOB - IPUHATHS
peallisaliim GrsHec- MpePUHUMATENIbCKUX PEIIeHUH.
IUIaHOB B cepe TypusMma

u YHPaBIIATH

JESITEIbHOCTRIO 10  UX

YCTPAHEHHIO.

IMKc-3.1 CriocobeH | OG0CHOBBIBaE€T IUIAHBI W MPOEKTHl 10 | OTIUYHO yMmeeT 000CHOBEIBATH
000CHOBBIBATh ILIAHBI M | PEOPMUPOBAHUIO U PECTPYKTYPU3AUHMH | HeoOGXOAMMOCTh Pa3paboOTKH IPOEKTOB
MIPOEKTHI IO | AEATEIBHOCTH PENPUITUI M| 1o  pepopmupoBammio B cdepe
pedopmupoBannio U | pazpabarTbeiBaeT MporpaMMbl U3MEHEHUH Ha —

PECTPYKTYpH3aIUU MPETPUATHIX cepsl TypHu3Ma, Cho 60]11-;0 BIATCET  CHIOCOGHOCTIO
JIeSTeIbHOCTH MIPeo0JIeBaTh COTIPOTHBIICHHE ux

TP ATPHSTHI ¥ | BHEAPCHHUIO. IPOEKTUPOBATH OOBEKTHI
paszpabaTpIiBaTh Mpo(ecCUOHATBHON  JESITETLHOCTH  C
MporpaMMbl  M3MEHEHHH Y4€TOM COBPEMEHHBIX TEXHOJIOTHH H
Ha NIPEANPUATHAX Chepbl HOBAllUM Ha MOpPeAnpusTUAX chepsbl
Typu3Ma, IpeooseBaTh TypH3Ma.

COTPOTHBIICHHE nx CriocobeH caMOCTOSITETTBHO —OLIEHUTH
BHEJPEHUIO.

COIUAaJIbHO-OKOHOMHWYECCKHEC
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Kommnonenr ITpomexyTOYHBIN/KII0YeBOH Kpurepnuii onenuBanuns
KOMIIeTeHIIUH HHIUKATOP OLlCHHUBAHHUSA

MoCNeACTBAA  pePOpPMHUPOBAHUS

cdepsl Typu3Ma.

"

PECTPYKTYpH3AIHH MPETPUATHI

Tunosbie OLlEHOYHBIE MAaTEPHAJbI IPOMEKYTOYHON aTTeCTALMHU
IlepeyeHb BONPOCOB K 324€TY € OLEHKOM

H3noxcume meopemuyeckue O0CHO6bI NO OAHHOU meme (Oalime onpeoenenus,
nepeuucaume u Hazoeume) u 000CHyUme (apZymeHmupyime u npooemoncmpupyiime) ceoe
OmHouleHue K OaHHOU meme (Ha KOHKPemHOM npumepe):

1. I[TpoekT Kak OOBEKT YIpaBIEHUS, €r0 XapaKTePUCTUKU. 3aaua MPOEKTa.

2. YopasneHnue npoekToM. OTIMYUTENbHbIE 0OCOOCHHOCTH YIPABICHUS IPOSKTAMH.

3. CymHOCTb «IIPOLIECCHOM KOHLIETILINY YIIPABICHUS TPOCKTaMHU.

4. Knaccugukanus npoektoB. KiaccudukannoHHbie TPU3HAKH.

5. Knaccudukarus npoekToB. Buabl 1 BUIBI POSKTOB.

6. JKuzHeHHbIH LUK U (Pa3bl IPOEKTA.

7. CUCTEMHBIN TIOJXO K TYPU3MY KaK OOBEKTY MPOSKTUPOBAHHS

8. Opranuzauus ynpaBieHUss mpoekToM. DYHKIMM YHpaBIEHUS MPOEKTaMu: 0a30BHIE,
MHTETPUPYIOLLIHE.

9. YyacTHUKH NPOEKTa KAK OCHOBHOW 3JIEMEHT CTPYKTYpPbI ITPOEKTA.

10. OpranuzanuoHHas CTpyKTypa mpoekta. OOIIMe OPUHIUNBI  OCTPOCHUS
OpraHU3aI[OHHBIX CTPYKTYP.

11. UudopmarmonHasi cucteMa yIpaBJICHHS TMPOeKTaMu. ETO KOMIIOHEHTaMU SIBIISIIOTCS
MOJICUCTEMA YIIPABIIEHUSI IPOEKTOM U HH(OPMALIMOHHAs MOJCUCTEMA.

12. OcHOBHBIE IPUHIUIBI TUIAHUPOBAHUS [TPOEKTA.

13. [InanupoBanue npoexra. OCHOBHbIE MOJIPOLIECCH (3a4a4M) IUIAHUPOBAHMSL.

14. IlnanupoBaHue npoekTa. BecromorarenbHble MOANpPOLECCH (3a7auu), ONpeeiseMble
TUIIOM NPOEKTA.

15. Coneprkanne uIaHupoBaHus NpoekTa. CucreMa IIaHOB B YIIPABJICHUH IPOEKTAMHU.

16. bu3Hec-Tu1aHMpOBaHKE KaK MOJCUCTEMA YIIPABICHUS IPOEKTaMH.

17. Puck u HeomnpeaeeHHOCTh npoekTa. Knaccudukaius GakTopoB (IpUUKH) PUCKOB.

18. Buasl pucka. Knaccudukanys puckoB NpoexTa.

19. Puck mnpoekra. Knaccudukanus yOBITKOB B CBA3M C HACTYIJIEHUEM PHCKOBOIO
COOBITHS.

20. YnpaBneHre pucKkaMu IPOEKTa. JTalbl IPOLECCA YIPABIECHUS PUCKAMH.

2]1. KauecTBEHHBI W KOJMYECTBEHHBIN aHAJIN3 PUCKOB NPOEKTa. XapaKTEpPUCTHKA
METOJIOB aHAJIN3a PUCKOB.

22. MeToabl CHUKEHUSI PUCKOB IIPOEKTA.

23. YnpaBieHue puckaMu IPOEKTOB B cepe TypuzMa
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24. YrpaBieHue HHHOBAIIMOHHBIMH MPOEKTaMH B chepe Typu3Ma.

. The project as a control object, its characteristics. Project task.
. Project management. Distinctive features of project management.
. The essence of the "process" concept of project management.
. Classification of projects. Classification signs.
. Classification of projects. Types and kinds of projects.
. Life cycle and phases of the project.
. A systematic approach to tourism as an object of design
. Organization of project management. Project management functions: basic, integrating.
. Project participants as the main element of the project structure.
10. Organizational structure of the project. General principles for building organizational
structures.
11. Information system for project management. Its components are the project control
subsystem and the information subsystem.
12. Basic principles of project planning.
13. Project planning. The main sub-processes (tasks) of planning.
14. Project planning. Auxiliary sub-processes (tasks) determined by the type of project.
15. The content of project planning. System of plans in project management.
16. Business planning as a project management subsystem.
17. Project risk and uncertainty. Classification of factors (causes) of risks.
18. Types of risk. Classification of project risks.
19. Project risk. Classification of losses in connection with the occurrence of a risk event.
20. Project risk management. Stages of the risk management process.
21. Qualitative and quantitative analysis of project risks. Characteristics of risk analysis
methods.
22. Methods for reducing project risks.
23. Project risk management in the tourism industry
24. Management of innovative projects in tourism.

O© 0 ~NOoO O b WN -

HIxaJja oneHUBaAHUA

OneHka pe3yiabTaTOB MPOM3BOAUTCA Ha ocHOBe IlojoxeHHs O TekylieM KOHTpOJe
yCIIEBaeMOCTH  OOy4aromMXcsi M HPOMEXKYTOYHOW  arrecTauuu  oOerarpoumxcs 1o
o0pa3oBaTeNbHBIM IPOrpaMMaM CpeIHEero MpoecCHOHAIBLHOTO M BBICIIErO 00pa3oBaHUs B
(denepanbHOM TOCYJIAPCTBEHHOM OIO/KETHOM| 00pa30BaTENbHOM  YUYPEKIEHHHM BBICIIETO
oOpaszoBanus «Poccuiickasg akageMHd HapOJHOIO0 XO3SHCTBAa U TOCYAAPCTBEHHOM CIIy:KObl mpu
[Ipesunente Poccuiickoit denepanun», yreepxaeHHoro Ilpukazom Pexropa PAHXul'C npu
[Ipesunente PO ot 30.01.2018 r. Ne 02-66 (m.10 pasnmena 3 (mepBbiii a63am) u m.11), a Takxke
Pemenus VYuenoro cosera CeBepo-zanagHoro wuHctutyra ynpasieHuss PAHXul'C npu
IIpesunente PO ot 19.06.2018, npotokon Ne 11.

3a4eT ¢ OLEHKOM

Ha «OTaM4HO» OIICHWBAETCS OTBET, JIEMOHCTPUPYIOMUNA TIyOOKOe 3HAHWE BCETO
MPOTrpaMMHOTO MaTepHaia Mo AUCIUIUIMHE, CBOOOJHOE BIIaJIeHHWE MOHATUHWHBIM anmaparoM U
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TEPMHUHOJIOTHEH JAMCUMIUIMHBI, 3HAHME€ OCHOBHOW M 3HAKOMCTBO C JOMOJHHUTEIHHOU
JIUTEPATypPOU.

Ha «xopomo» olieHuBaeTcsi OTBET, IEMOHCTPUPYIONIUN 3HAHUE KIFOYEBBIX MPOOIEM
nporpaMMbl M OCHOBHOTO COJEpXaHUSA JIEKIIMOHHOTO Kypca, YMEHHE IOJb30BaThCs
MOHSITHUIHBIM amiapaToM, 3HaHWE OCHOBHBIX pabOT M3 CHHCKA PEKOMEHIOBAHHOM JINTEPATYPHI.

Ha «ynoBi1eTBOpUTENbHO»  OLEHUBACTCS  OTBET, JEMOHCTPHUPYIOIIMNA  JUIIb
¢dbparmMeHTapHbIe 3HAHUS OCHOBHBIX pPa3/IeliOB MPOTrPaMMbI U COJEPKaHUS JIEKIIMOHHOTO Kypca,
3aTpyJHEHHUs] C HCIOJIb30BaHWEM IOHATUHHOTO armapara W TEPMUHOJOTUU JAUCUUILINHBI,
YaCTUYHOE 3HAKOMCTBO C PEKOMEHIOBAHHOM TUTEPaTypOi.

OneHka «HEY/OBJIETBOPUTEIBLHO» CTAaBUTCSA MPU OTCYTCTBHH JIMOO OTPHIBOYHOM
MPEJICTABICHUH y4eOHO-TIPOrpaMMHOTO MaTepuasa, OTCYTCTBHHM 3HAHHUS OCHOBHBIX padoOT W3
CIIMCKa PEKOMEH/I0BAHHOU JIUTEPATYPHI.

6. MeToguyeckue MaTepuajbl 10 0CBOCHHIO TUCHHUILINHBI
CryneHT nomyckaercss K 3a4€Ty C OLIEHKOM IO JAMCLUIUIMHE B CIy4yae BBIIOJHEHHUS UM
BCEX 33/IaHUN U MEPONPUATUH, MPEAYCMOTPEHHBIX MPOTPAMMON JTUCITUILIAHBL.
3a4eT ¢ OIEHKOM MPOBOJUTCS B MEPUOJ CECCHHM B COOTBETCTBUU C TEKYIIUM IpapuKkoM
yueOHOro mpoiiecca, YTBEP)KIEHHBIM B COOTBETCTBUU C ycTaHOBJIEHHBIM B C3UY mopsiakom.
[TpoaomKUTENTFHOCTD 3aUeTa C OLIGHKOW ISl KaXI0TO CTYJEHTa HE MOXET MPEBBIIIATh YEThIPEX
aKaJIeMMYECKUX 4YacoB. 3ayeT C OIEHKOW HE MOXeT HauuHaTthcsi panee 9.00 4dacoB u
3akaHuuBatbcs nosnuee 21.00 gaca. 3a4eT ¢ OLIEHKON NPOBOAUTCS B ayJAUTOPHHU, B KOTOPYIO
3aIyCcKarTCs OAHOBPEMEHHO He Oojiee 5 yenmoBek. Bpemsi Ha MOATOTOBKY OTBETOB IO OMIIETY
KaxaoMy obydaromiemycst oTBoautcs 45 MuHyT. [lpu siBKe Ha 3a4eT ¢ ONEHKOW OOyJaromuics
JOJKEH UMETh MpH cebe 3a4eTHYI0 KHUKKY. Bo BpeMs 3adera c OIEHKOW oOydaromuecs 1o
pEIIEHUI0 TpernojaBaTeNis MOTYT TMOJb30BaThCA Yy4eOHON MpPOrpaMMOl TUCHUIUIMHBI U
CIIPaBOYHOU JIUTEPATYPOM.

Oo6yuenue no aucuuiuinHe b1.0.07 «IIpoekTHoe ynpaBieHue B AEI0BOM U COOBITHITHOM
typusme / Project management in business and event tourismy mpearnoaraer u3yueHue Kypca Ha
AyIUTOPHBIX 3aHATHSAX (JIEKIMKW W TPAKTUYECKUE 3aHATHS) M CaMOCTOSTEIBHOW pPaOOTHI
CTYACHTOB, BKJIIOYasi MOATOTOBKY K 3a4€Ty C OIeHKOW. IIpakTuueckne 3aHATHS JUCIUTUIMHBI
b1.0.07 «IIpoekTHOe yrpaBicHHE B IEIOBOM M COOBITHIHOM Typusme / Project management in
business and event tourism» mpeamonararoT UX MPOBEICHUE B Pa3IHYHBIX (OpMax C IIEIbIO
BBISIBJICHHS ITOJTy4YEHHBIX 3HAaHUH, yMEHUI, HAaBBIKOB M KOMIIETEHIU.

Iloozomoegka K nexkyuu
C nenpio o0ecneyeHus yCremHoro 00yueHust CTyIeHT JOJKEH TOTOBUTHCS K JIEKIINH,
MIOCKOJIBKY OHa SIBJISIETCSI BAYKHEHIeH (hopMoii OpraHn3aiui yaeOHOTO MpoIiecca, TOCKOIbKY:
— 3HAKOMHT C HOBBIM YY€OHBIM MaTEpPHAaJIOM;
— pa3bsCHAET yueOHbIE 3JIEMEHTHI, TPY/IHbIE JUIsl TIOHUMaHUS;
— cHUcTeMaTHU3upyeT yueOHBIN MaTepua,
— OpPHEHTHPYET B yueOHOM TpoIiecce.
Iloozomoexa K neKyuu 3aKn04aemcs 6 cedyouem:
— BHHUMATEJBHO NMPOYUTANTE MaTepHall IPEAbIIYIIEH JISKIINH;
— Y3HaiiTe TeMy MpeJCTosAlIed JeKIUH (0 TeMaTUYeCKOMY IUIaHy, M0 HH(OpMaIuu
JEKTOpa);
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03HAKOMbBTECH C YYCOHBIM MAaTEPHAJIOM 10 YU€OHUKY U YI€OHBIM TTOCOOHSIM;
nocrapaiTech yACHUTh MECTO U3y4yaeMOi TeMbI B CBOEH MPO(EeCcCHOHATBHOM MTOATOTOBKE;
3aMUIITE BO3MOYKHBIE BOIPOCHI, KOTOPBIE BB 33/1aJJUTE JICKTOPY HA JICKLIUH.
Iloozomoexa Kk npaKkmuueckum 3aHAMUAM:

— BHHUMATEJIBHO MPOYMTANTE MaTepuan JIEKIUHA OTHOCSAIIMXCS K JaHHOMY CEMHHAPCKOMY
3aHATHUIO, 03HAKOMBTECH C YYEOHBIM MaTEPHAIIOM 0 YUEOHUKY M y4EOHBIM MTOCOOUSM;

— BBIIUIINATE OCHOBHBIC TEPMHHBI;

— OTBETbTE€ HA KOHTPOJIbHBIE BOMPOCHI 1O CEMHUHAPCKUM 3aHSATHSM, TOTOBBTECH JaTh
pa3BEpHYTHINM OTBET HA KAXAbI U3 BOIPOCOB;

— YSACHMTE, Kakue y4yeOHble 3JeMEHThl OCTAJUCh U1 Bac HESACHBIMU M IOCTapaiTech
HOJY4YUTh HAa HHUX OTBET 3apaHee (O CEeMUHApCKOIO 3aHATUS) BO BpeMs TEKYIIUX
KOHCYJIbTAllMi IperoiaBaTels;

— TOTOBUTHCSI MOKHO MHJUBUAYaJIbHO, IAPAMU HJIM B COCTaBE MaJIOH IPYIIbI, NOCIEIHUE
ABISAIOTCS () (HEeKTUBHBIMU (OpMaMU PAOOTHI.

Iloozomogxka Kk onpocy npencTaBiseT coOOW INPOEKTUPOBAHME CTYIEHTOM OOCYXICHHS B
rpymnme B popMe AMCKYCCHH. B 3THUX LensiX cTyieHTy He0OX01uMO:
— €caMOCTOATENbHO BBIOpATh TeMy (Ipo0iieMy) AJis MPOBEIEHHS OIpPOCa;
— pa3paloTaTh BONPOCHI, MPOJyMaTh MPOOJEMHbIE CHUTyallMd (C HCIOJIb30BaHUEM
NepPUOANYECKOM, HAYYHOH JINTEPATYPhI, a TAKKE UHTEPHET-CAlTOB);
— pa3paloTaTh IJIAH-KOHCIIEKT OOCYXJEHUs C YKa3aHHEM BpEMEHHM OOCYXKJeHUs,
BOIIPOCOB, BAPMAHTOB OTBETOB.
BriOpannasi cryneHToM Tema (mpoOriema) J0DKHA OBITh aKTyallbHAa HAa COBPEMEHHOM
JTarne pa3BUTHSL, JOJDKEH OBbITh NMPEACTABIIEH MOAPOOHBIN IIaH-KOHCIEKT, B KOTOPOM OTpPa)KEHbI
BOINPOCHI /ISl AMCKYCCHM, BPEMEHHOM perjiaMeHT O0O0CYXIEeHHs, JaHbl BO3MOXKHBIE BapHaHThI
OTBETOB, UCIOJIb30BaHbl IPUMEPHI U3 HAYKU U MPAKTUKH.
MeTtoauyeckue yKkasaHusi 10 OPraHNu3anuu CAMOCTOSITEIbHON PadoThI
VYcnemHoe O0CBOGHHME JUCHMIUIMHBI IPEANOJAraeT AakTUBHOE, TBOPYECKOE Yy4acTHE
oOyJaronuxcs Bo Bcex popmax yueOHbIX 3aHATUH, ONPEAEIECHHBIX Ul JaHHOW AUCLIUIIINHBL.
CamocTosTenbHast paboTa CTYAEHTOB N0 TUCIUIUIMHE IPU3BaHa HE TOJBKO 3aKPEIUISATh U
yrayOnsiTh 3HaHWA, TOJYYEHHbIE HAa ayJWTOPHBIX 3aHATHSAX, HO U (QOPMHUPOBATH YMEHHS
OpUEHTUPOBAThCA B MHOrooOpa3uM Marepuana, yMEHus 00001arh, pedepupoBarb, YMEHUS
OpraHu30BaTh CBOE BpEMsl, CIIOCOOCTBOBATb PAa3BUTHUIO Yy CTYAEHTOB TBOPYECKHX HABBIKOB,
BBIPA3UTh CBOIO TOYKY 3pEHMsSI Ha M3yYEHHBIE BONpPOChl M 3afaHus. llpm BeImosHeHUM
CaMOCTOSITENIbHOW pPabOThl CTYIEHTY HEOOXOJUMO INPOYUTATh TEOPETHUYECKHI MaTepuanl He
TOJIbKO B y4eOHHMKaX M y4eOHBIX MOCOOMSX, yKa3aHHBIX B OMOIMOrpaMuecKux CIUCKaX, HO U
MO3HAKOMHUTBCSI C MOHOTpapMUEeCKMMH HCCIeOBaHUSAMU. PekoMeHJanuu 1O Hay4dyHOU
auTepatype, HWH(GOPMALMOHHBIM HCTOYHHKAM M  y4eOHO-METOJIWYECKOMY OOecleueHHuIo
CaMOCTOSITENIbHON pabOThI coziepikarcs B pazaenax 6 u 7 maaHoiu PIIJI.

Y4eOHO0-MeTOoAMYECKOE 00ecTIeYeHHEe CAMOCTOATEIbHOM padoThI
1. Kypkun E.b. YnpaBieHnue MHHOBallMOHHBIMHM IpoekTamu B oOpazoBanuu / E.b. Kypkun. -
PoctoB-Ha-/lony: «®enukc», 2007.- 230c.
2. Xyropckoit A.B. Ilegarormueckas maHoBatuka/ A.B.Xyrtopckoit. - M: KHOPYC, 2010. -
140c.
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3. Manaxoa H.H. MuHoBanmu B Typusme u cepsuce / H.H.Mamaxosa.- M.: Kunopyc, 2010.-
258c.

4. Kapnayxosa B.K. CepBucnas nestensnocts / B.K.Kapnayxosa. - P/na lony: ®@enukc, 2010.-
194c

5. TlumynoB B.M. MeHeIKMEHT B COLMAIBHO-KYJIBTYPHOM CepBUCE U Typusme /
B.M.ITumynos.- M.: Akagemus, 2010.- 246¢.

6. Ynpasnenue npoekramu: ydeoHoe mocodue. Ilox pen. Maszyp .M. - M: Akanemus, 2011.-
490c.

7. Pazy M.JI. YmpaBineHue IpOEKTOM: OCHOBBI MpoeKTHOro ympasienus / M.JI.Pazy.- M:
KHOPVYC, 2010.-354c.

8. UBacenko A.I'., Hukonoa S.U. Ynpasnenue npoekramu: yueOHoe nocodue / A.I'.MBacenko,
SI.1.Hukonoga. - PoctoB-na-/lony: «®enukcy», 2009.- 330c.

IlepeyeHs U TeMaTHKA CAMOCTOSATE/IbHBIX PA0OT CTYAEHTOB 110 JMCHHUILIMHE

JU1sl yCHelHOro 0CBOSHMSI Kypca AUCLUILIMHBI MAarUCTPaHTY MpelaraeTcs:

1) mpoBecTHM TEMAaTHYECKYyl0 JHUCKycCHl0 1O TeMe “OCOOEHHOCTH OpraHM3alMOHHOIO
IPOEKTHUPOBAHUS U YIPABJICHUS IPOSKTAMU Ha MPEANPUATHIX UHIYCTPUU TypU3Ma’.

2) OpoBECTH IpenBAPUTENbHBIN cOOp NaHHBIX 1o AeiaoBod urpe «I[I9CT-aHanu3 kKak MeTon
OLICHKH MaKpOCpPEJIbl IIPH pa3pabOTKe MPOEKTa Pa3BUTHUS NPEAIPUATUS HHAYCTPUU TyPU3MaY;

3) MOArOTOBUTH WHIUBHIYaJIbHOE 3aJlaHHE 10 Pa3pabdOTKEe MPOCKTa Pa3BUTHS MPEATIPHSITHSI
UHAYCTPUHU TypU3Ma;

4) NOArOTOBUTH PELICH3MIO HA CTaThIO;

5) NOArOTOBUTH CTaThi0 B PELIEH3UPYEMOM JKypHajle WIM TEe3UChl JOKJIaga Mo Mmpolieme
OpraHU3alMOHHOIO IPOEKTUPOBAHUS MPEANIPHUITUS TYPUCTCKOW HHAYCTPHH.

B Hauvasne BBINOJHEHMS WMHAMBHUIYAIbHOTO 33/JaHUs MO pa3pabOTKe MpPOEKTa pa3BUTHUS
OPEANpUATHS UHAYCTPUU TYpHU3Ma HEOOXOIUMO BBIOpATh MPEANpUATHE UHAYCTPUH TypH3Ma U3
IIPUBEIEHHOTO HUKE TIEPEUHS.

1. CpencrtBo pazmenieHus.
. I[IpeanpusitTue 06111€CTBEHHOTO MUTAHUS.
Typuctckas pupma: Typoneparop.
Typucrckas ¢pupma: TypareHr.
DKCKYpCHOHHOE 010pO.
[IpennpusTie HHAYCTPUM OTABIXA.
TpaHcnopTHOE NpEeANpUATHE.

No oo

JUjis OTOTOBKU PELIEH3MM IpejlaraeTcsl CIeAYIOLUi MepedyeHb cTaTeil mo mpobieme
OpPraHU3aIMOHHOTO MPOEKTUPOBAHUS IPEAIPUITUS TYPUCTCKON UHIYCTPHUU:

Bunorpagosa, M.B. HayuHble OCHOBBI CTpaTeruuyeckoro IUIAHUPOBaHHUS B TypusMe /
M.B. Bunorpanosa // Bectauk ToMckoro rocynapcrBenHoro yauBepeutera. — 2009. — Ne 6. — C.
233-238.

I'ymuna, H.A. OcoGeHHOCTH YIpaBieHHsS PA3BUTHUEM TYPUCTCKOTO MOTEHIMANA Kak
COCTABIIAIONIEH  pPErMOHANBHOIO  JKOHOMHUYeckoro morteHuuana/ H.A.  Tymwmua //
DOKOHOMUYECKU aHanmu3: Teopust U npakTuka. — 2011, — Ne23(230) utons. — C. 34-44.

Keprorckas, E.B. ComocTtaBuUTeNbHBIM aHAIN3 COBPEMEHHBIX IIOJXOJ0B, METOOB
UCCJIEIOBaHMSI U MPHUHSTUS yIpaBieHUYecKuXx pemeHuil B chepe typusma / E.B. JKeprosckas,
A.D. Caak // Typusm: npaBo u s3xkoHOMHKa. — 2009. — Ne 1. — C. 21-30.
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Kunkos, B.E. KnacTepHslii moaxoa K yNpaBICHHIO pPa3BUTHEM Typu3Ma Kak (akTop
HOBBIIIIEHUS] KOHKYpeHTococooHoctu peruona / B. E. XKuzakos, B.A. JlazapeBa, B.A. ®ypcos //
Bompocs typusmosenenus. — 2012. — Nel(1). — C. 104-112.

Opmxonukuaze, M.M. Metononaoruueckie OCHOBBI CTPATErMYECKOr0 IJIAaHUPOBAHUS U
MPOTHO3MPOBAHUS pPa3BUTHS TypusMa B perunone / M.M. Opmxonukunze // BecTHHK
HannonansHoit akagemuu typusma. — 2011, — Ne 2(18) anpenb-utons. — C. 15-21.

[Tonyxuna, A. Cdepa Typusma: coBpemMeHHas KoHuenus ynpasienus / A. Ilomyxuna,
®. Vnanos, I'. Canpsikuna // [Ipo6iiembl Teopuun u npaktuku ynpasiaeHus. — 2011, — Ne 6. — C.
79-85.

SAxumoBuy, I'.b. Pa3zBuTre WHHOBAIIMOHHBIX TPOIECCOB B ympaBieHuu Typusmom / I'.B.

SxumoBuy // Teopust U TpaKTHKa CepBUCA: SKOHOMHKA, COLMalbHAs cdepa, TEXHOJIOTHH. —
2011. — Ne4(10)-1. — C. 72-80.

MeToan4yeckne peKOMeHIalUM 10 MOAT0TOBKe pedepara

Pedepar — 310 camocTosATENBHOE, COAEpKATENLHOE HCCIEIOBAaHUE M0 BBIOPAHHOHN TeMe.
[ToaroroBka pedepara npeaycMaTpruBaeT:

- U3y4YEHHE JTUTEPATYPHI, CIIPABOYHBIX U HAYYHBIX HCTOUHUKOB (BKIIOUas 3apyOEIKHBIE) I10
TEME  MCCIEI0BaHUs;

- CAaMOCTOSATENBHBIA aHAJIN3 OCHOBHBIX KOHIICTIIIUI 10 M3y4aeMon podieme;

- YTOYHEHHE OCHOBHBIX IMOHATUI U HayYHBIX MOJIOKEHUH;

- PE3IOMHPOBAHUE MOITYYEHHbBIX BHIBOJIOB.

Crtpykrypa pedepara noKHA CIOCOOCTBOBATH PACKPBITHIO H30paHHONM TeMbl U €€
COCTaBHBIX AJIEMEHTOB:

- BO BBEJCHHUH JOJKHO OBITh YKA3aHO: aKTyaJIbHOCTh BBIOpAaHHOW TE€MBI, €€ 3HAUMMOCTh,
LEeNH U 33/1a4d, OOBEKT U MPEIMET UCCIEOBAHMS, METOAbI JOCTUKECHHSI TIOCTABICHHBIX IIeNieh U
3aja4, 0030p Oubnuorpaduu no remMe padboThl;

- OCHOBHas 4YacTb pabOThl JOJDKHA COJAEPXKaThb HE MEHee JBYX IJIaB, pa3OMTHIX Ha
naparpadsl.

Henenune maparpador Ha nommnaparpadbl HerenecooOpasHo. Hazpanust maparpadoB He
JIOJKHBI TOBTOPSITH Ha3BaHUE TeMbl pedepara. B koHIe kaxaoro naparpada U KaxxJou IiaBbl
nenaercs HeOosbLIoONH BbIBOA. Bee yacTu NOMKHBI OBITH W3JIOXKEHBI B CTPOTrOHM JIOTMYECKOM
MOCJIE0BATEIBHOCTH U B3aUMOCBSI3H.

Tekct wnenecoobpa3HO  WJUIIOCTPUPOBATH  CXeMaMHM, TaOJMLaMH, JUarpaMMami,
rpadukamu, pUCyHKamH U T. [I.

B 3axiroueHun 0JKHBI OBITH COPMYIMPOBAHBI OCHOBHBIE BBIBOJIbI, CJAEJIaHHBIE B
pe3ysbTare UCCIe0BaHMUS.

CnucoK MCIOIB30BAHHOW JIMTEPATYpPHl JIOJDKEH coaepxaTh He MeHee 10-20 Ha3BaHuUH,
BKJIIOYasi HOpPMaTUBHO-TIPABOBBIE AKTHI.

Texct pedepaTa 10KEH MPOJIEMOHCTPUPOBATH 3HAHUE CTYJCHTOM OCHOBHOM JIMTEPATYPHI
[0 JJAHHOM TeMe, YMEHHE BBIJCIUTh NPoOIeMy M ONpEAETUTbh METOIbl €€ pEIICHUs, YMEHHE
MIOCJIEA0BATENBHO HM3JIOKUTh CYHIECTBO PACCMATPUBAEMBIX BOIPOCOB, NPHUEMIIEMBIH YpPOBEHBb
S3bIKOBOM TPAMOTHOCTH, BKJIIOYas BIaJeHHE (QYHKIIMOHAIBHBIM CTUJIEM HAYYHOTO U3JI0KEHHS.

O0bem pedepara HOMKEH COCTaBIATh 15-20 cTpaHUWIl MEYaTHOTO TEKCTa. B yka3aHHBIM
00BeM He BKIIIOYAIOTCSI MPUIIOKEHMSI, KOTOPBIE CIIMBAIOTCSI BMECTE ¢ pabOTOM.
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PaboTa umeeT TUTYIBHBIN JIUCT, CTPYKTYPHBIN TIJIaH U COOTBETCTBYIOIICe odopmieHue. B
paboTe WHCIONB3yeTcs CIUIOIIHAs HyMepauus CTpaHHul. BTopoil crpaHuneil sBisercs
cojepxkanue paboTel. Ha TUTYIBHOM JIMCTE HOMEp CTPaHUIBI HE MpOCTaBisieTcs. Bpenenwue,
KaKJas IVaBa, 3aKJII0YCHHUE, a TAKXKE CIUCOK HCIIOIb30BAHHBIX MCTOYHUKOB HAYMHAKOTCSA C
HOBOH CTPaHMIIBI.

PexoMeHpanuu 1o MoAroTOBKe K TECTUPOBAHUIO

TectupoBanue siBnsieTcss (GopMaMu KOHTPOJS YCIIEBAEMOCTH OOYYaIOIIMUXCS, OLECHKU
YPOBHSI OBJAJICHUSI TEOPETUUYECKUMHU 3HAHWSAMHM W HABBIKAMU NPHUMEHEHMS STUX 3HAHUN IpU
pELIEHUH PAKTUYECKUX 3a/1a4. [IoAroToBKa K TECTUPOBAHUIO MPEAIIOIIArAET:
- 03HAKOMJICHHME C MaTepuajgaMu JICKLUN;
- U3y4YCeHHE YIeOHOU JTUTepaTyphl, CIPABOYHBIX M HAYYHBIX UCTOYHUKOB;
- YTOYHEHHE TEPMUHOB, OCHOBHBIX ITOHATHI U KaTETOPUI;
- CaMOCTOATENbHBIA MMOAOOp HHGOPMALKUK, HEOOXOAUMOW JUIsi apryMEHTallMH aBTOPCKOM
MO3ULINH.

Bce Bompochl M 3amaHMs TECTOB OpPUEHTUPOBAHbl HA CHUCTEMATH3alUI0 3HAHUMI
o0y4aromuxcsi, pa3BUTHE CIIOCOOHOCTEH K CaMOCTOSTEIbHON aHATUTUYECKOM e TEIIbHOCTH.

Pe3ynbTaThl KOHTPOJBHBIX Pa0OT M TECTOB MPHU3HAIOTCS IMOJIOKHTEIBHBIMU, eciu 75%
OTBETOB SIBJISIFOTCS NMPABUIbHBIMU.

Meroanyeckue peKOMEeHAAIUH 110 MPAKTHYECKUM 3aJaHUAM

IIpu BbINOSHEHUHM 33/1aHUI MTPAKTUYECKON pabOThI CTYJEHTY HEOOXO0AUMO BHUMATEIBHO
IIPOCMOTPETh KOHCIEKTHI JICKLHUH 10 COOTBETCTBYIOIIEH TeMe. [IpounTars Marepuan mo teme,
oOcyxnaeMoll Ha 3aHATUM, B yueOHuKe. IlpounTaTh JONOJHUTEIBHYIO JUTEpaTypy IO
COOTBETCTBYIOIIE TeME. DBBINOIHUTE MNpEMIOKEHHBIE IPENOJaBaTesIeM  3ajaHus 110
npakTudeckoi pabore. IlpoBepuTh NPaBUIBHOCTH BBIOJHEHUS TMOJYYEHHBIX 3a/aHUil.
[TonroroBUTHCS K YCTHBIM OTBETaM K BOINpOCAM, MPEAJIOKEHHBIM Uil oOcyxaeHus. I[lpu
HEO0XOIMMOCTH 3a/1aTh BOIIPOC MIPETIOAABATEIIO HA 3aHITHU.

7. YueOHas 1uTepaTypa U pecypcbl HH(POPMAIHOHHO-TeJIeKOMMYHUKALMOHHOM ceTH
HNurepuer

7.1. OcHoBHasi JIMTEpaTypa

1. VmpamneHue WHBECTUIIMOHHBIMH TPOEKTaMH B YCIOBHAX pPHUCKA W HEOMPEIEIICHHOCTH
[DnexkTpoHHBIN pecypc] : yueOHoe mocoOue ans OakanaBpuata W maructpatypsl / JI. T
MartseeBa [u np.] ; FOxHbI denep. yH-T. - DnekTpoH. naH. - M. : FOpaiir, 2017. - 298 c. -
(Cepus "Yuusepcuretsl Poccun"). 3ari. ¢ skpana. - ISBN 978-5-534-04586-4 : 0.00.

2. Xenamad, KuMm. Ynpasnenue npoekramu [DnekTpoHHbIH pecypc] : Boictpslit ctapt / Kum
Xenaman ; mep. ¢ anria. 0. [makosa ; pen. C. M. HeusBecTHBIN. - DNEKTPOH. HaH. -
Capatos : [IpodobOpazosanue, 2017. - 352 ¢. 3arn. ¢ skpana. - ISBN 978-5-4488-0080-1 :
0.00.

3. Bombdcon, bopuc Unpmu. 'nbkoe ympaBiieHHe MPOEKTaMU M MPOIYKTaMU [ DIEKTPOHHBIN
pecypc] / b. U. Bonbdcon. - CII6.[u ap.] : [Tutep, 2016. - 144 c. 3arn. c skpana. - ISBN
978-5-496-01323-9 : 0.00.

4. Yynuosckuit, A.JI. Teopuss © METOIONIOTHS COIMAIBHO-DKOHOMUYECKIX HCCIEIOBAaHUI B
TYPUCTCKON HMHIycTpuu: ydyed. mocoOue A CTYAEHTOB. OOyd. IO Hampasi. IOATOT.
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"Typuzm", "Menemxment" / A. JI. Uynnosckmii, M. A. XKykosa, A. B. Kopmumiona. - M. :
KHOPYVYC, 2016. - 478 c.

5. Vnpasnenue npoektamu ot A 10 S / P. Hetoton ; nep. ¢ anrin. [A. Kupuuenko]. - 8-e u3z. -
M. : Anbnimna [Tabmumep, 2016. - 180 c.

7.2. lono/tHUTEIBHAS JJUTEPATypPa

1. Bapunos, B. A. Oprann3anoHHOE MPOCKTUPOBAHUE: YUCOHUK ISl CIIyIIaTele oOpa3oBar.
yapexaeHui, o0yd. mo nporpamme MBA, [cTynenToB, aciupantoB] / B. A. bapunos ; UH-T
9KOHOMUKH ¥ puHaHCcoB "Cuneprus". - M. : UHOPA-M, 2014. - 384 c.

2. Bunorpanosa, M.B. HayuHbie OCHOBBI CTpaTermuecKkoro IiaHupoBanusi B Typusme / M.B.
Bunorpanosa // Bectauk Tomckoro rocynapctsennoro ynuepcurera. — 2009. — Ne 6. — C.
233-238

3. TocymapcTBeHHOE W MYHUIMNIAIBHOE YyIpaBlieHWe B cdepe Typusma: YyUEeOHHWK s
CTYZICHTOB BY30B, 00y4. 1o Hampani. noarotoku "Typusm" / [aBT.: A. I'. boOkoBa, C. A.
Kynpesareix, E. JI. IlucapeBckuii u ap.] ; mox obm. pexn. E. JI. Ilucapesckoro. - M. :
®depepai. areHTCTBO 110 Typusmy, 2014. - 192 c.

4. XKunkoB B.E. KnactepHplli MOAXOA K YIpaBICHUIO Pa3BUTHEM TypuU3Ma Kak (akTop
MOBBILICHUST KOHKypeHTocrnocoOHocTu peruoHa / B.E. XKunkos, B.A. JlazapeBa, B.A.
®ypcos // Boripocsl TypusmoBenenus. — 2012. — Nel(1). — C. 104-112

5. Mazenuc, Jlee ConomoHoBHY. MeToabl U MOJAEIU CTPATErMUECKOrO YIPABIEHUS: KYpC
nexuwmii / JI. C. Mazemuc, M. C. PaxmanoBa, K. C. Cono-ngyxuH ; BrmaguBocTok. roc. yH-T
PKOHOMUKHU U cepBuca. - Bnagusocrok: U3n-so BI'YOC, 2012. - 188 c. - bubauorp.: c. 177-
184.

6. Opmxonukuaze, M.M. Merogojaoruueckie OCHOBBI CTPATETMYECKOTO IUIAHUPOBAHUSA U
MPOTHO3UPOBAHUS pa3BUTUS TypusMa B peruone / M.M. Opmxonukunze // BecTHuk
HammonanwHoii akanemuu typusma. — 2011, — Ne2(18) anpenb-utons. — C. 15-21

7. Tlomyxuna, A. Cdepa Typusma: coBpeMeHHasi KoHuenuus ynpasinenust / A. [Tonyxuna, @.
VYnanos, I'. Canpeikuna // [Ipobnemsl Teopun U npaktuku ynpasiaeHus. — 2011, — Ne6. — C.
79-85

8. Csemno, H.M. NupopmaninoHHbIe TEXHOJIOTHH YIPABJICHHUS MPOSKTaMU: ydel. mocoowue
tst ctyneaToB By30B / H. M. Ceetnos, I'. H. CeetinoBa. - 2-¢ u3j., nmepepad. u jgom. - M. :
NH®PA-M, 2015. - 232 c.

9. Tapacenok, Aunekcanap lBaHoBuu. ['eoskoHOMHKA Typu3Ma: yueOHoe mocobue [ams
ctyneHToB By30B] / A. U. Tapacenok. - M. ; Munck : UHOPA-M : HoBoe 3nanue, 2011. -
272 c. : ni. - (Breicuiee oOpa3oBanue).

10. YopaBnenue mpoekramu: ydeO. mocobue st cryaeHtoB By3oB / WM. M. Masyp, B. /.
[Mammupo, H. I'. Onpaeporre, A. B. IlonkoBaukoB ; mox o6mi. pea. Y. M. Masypa, B. /.
anwmpo. - 10-e u3n., crep. - M. : Omera-JI, 2014. - 960 c.

11. flxkumouy, I'.b. Pa3Burre WHHOBAIIMOHHBIX MPOIECCOB B yrpaBieHUU Typusmom / [.b.

SAxumoBud // Teopus U MpakTHKa cepBUCa: SKOHOMHKA, collManbHas cdepa, TEXHOJIOTHH. —
2011. — Ne4(10)-1. — C. 72-80

7.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTBI M HHASI IPaBOBasi HH(POpMaLus
1. TOCT P 54869—2011 IIpoekTHbIif MeHEPKMEHT. TpeOoBaHMs K YIPABICHUIO IPOSKTOM.
2. TOCT P 54870—2011 ITpoexTHblit MeHeKMEHT. TpeOoBaHMs K yNpaBJIEHHUIO MOpPTdhereM

IIPOEKTOB.
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3. TOCT P 54871—2011 IIpoekTHbI! MeHEHKMEHT. TpeOoBaHUS K YIPABICHHUIO TPOTPAMMOIA.
4. TOCT P UCO 21500—2014 PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY.

7.4. UnTEpHET-pecypchl
C3UY pacnonaraer JIOCTYIIOM dYepe3 calT Hay4dyHoil OuOimorexku http://nwapa.spb.ru/
K CJICAYIOIIHUM HNOAIMCHBIM 3JICKTPOHHBIM peCypcCaM:
Pycckoazviunsie pecypcot

. DNEeKTpOHHBIC YYEOHUKH DJIGKTPOHHO - Oubmuoreunorr cucremsl (DBC)
«AHOYKC»

. DNEeKTPOHHBIC YISOHUKHU AIEKTPOHHO — OubmmoreuHoi cuctemsl (IBC) «JIanby»

o Hayuno-npaktudeckue cratbu 1o (QuHAHCAM W MEHEDKMEHTY M3maTenbckoro
noma «bubnmoreka ['peOCHHIKOBAY

J CraTpbu U3 NMEPUOIUYECKUX H3JAAHUN MO OOLIECTBEHHBIM U T'yMAaHUTAPHBIM
Haykam «/cT - Boro»

o DHUUKIIONEINH, CIOBapH, CIIPAaBOYHUKH «PyOpHKOH»

o [ToHBIE TEKCTHI nuccepTanuii W aBTOpedepaToB JEKTpoHHas bubimoreka
Huccepranuii PI'b

. WNudopmannonno-npaBobie 6a3sl - KoHCyabpTaHT mttoc, ['apaHT.

AHIJI0SI3bIYHBIE PeCyPChI

. EBSCO Publishing — moctyn k MyNbTHAMCHMIUIMHAPHBIM TOJIHOTEKCTOBBIM
0a3aM JaHHBIX pPAa3IUYHBIX MHUPOBBIX HW3IATENBCTB IO OW3HECY, IKOHOMHUKE, (QHUHAHCaM,
OyXrajJTepcKoMy yd4eTy, T'yMaHHUTapHbIM M E€CTCCTBEHHBIM OO0JacTsM 3HAHUU, pedeparam U
HOJIHBIM TEKCTaM MyOJMKAIIMK 3 HAYYHBIX M HAYYHO-TIONYJISIPHBIX JKyPHAJIOB.

. Emerald — xpymHeiimiee MUpOBOE H3IATENBCTBO, CICIHATM3UPYIOIIEECS Ha
JNIEKTPOHHBIX JKypHaNax M 0a3aX MaHHBIX 10 3KOHOMHKE M MEHEIKMEHTy. MMeer craryc
OCHOBHOT'O MCTOYHHKA NpodeccuoHanpHON nHpOpMaIu Uil peroaBaTesiei, uccienoparenei
U CIICIIMAIMCTOB B 001aCTH MCHEKMEHTA.

B03MOXXHO HCMONIb30BaHUE, KPOME BBIIICTICPEUYUCIICHHBIX PECYpCOB, M JPYTHX
AIIEKTPOHHBIX pecypcoB ceTn MHTepHeT.

7.5. UHble HCTOYHUKH
1. Odurnmanbuelii caidT PeneparbHOrO areHTCTBa MO Typu3My PD — www.russiatourism.ru
2. www.tourlib.net
3. http//www. vokrugsveta.ru/
4. http//www.national-geographic.ru/

8. MarepuajabHO-TeXHHYeCKast 06a3a, HHGOPMAIIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
ol0ecrieyeHre 1 HH(POPMALIHOHHBIE CIPABOYHbIE CHCTEMBbI

Ne i/m | HammeHnoBanue

1. CHeHI/IaHI/IBI/IpOBaHHBIe KJIACChI AJId IPOBECACHUA J'IGKHI/Iﬁ " NPaKTHICCKUX 3aHATHI

2. CriennanusupoBaHHas MeOeIb U OPIrCpeiCTBA: ayIMTOPUU U KOMITbIOTEpHBIE KIIACCHI,
000py/I0BaHHBIE MTOCAIOYHBIMU MECTAMU

3. Texnuueckue cpeacTBa 06y‘{CHI/I}II HepCOHaJIBHBIC KOMIIBIOTCPBI; KOMITBIOTCPHBIC
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MPOCKTOPHI; 3BYKOBBIC TUHAMUKH, MPOTPAMMHBIC CPEICTBA, 0OCCIICUMUBAIOUINE MPOCMOTP
Buzeodaitios B popmatax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnisie, mexnuuecKkue u 31eKmMpoHHble CPEOCMEa 00YUeHUA U KOHIMPONA
3HAHUIL CIYOEHM08:

[TakeTsl TporpaMMHOro oOecTedeHHs] O0IIero HasHadYeHHsI (TEKCTOBBIE PEIaKTOPHI,
rpaduuecKue peaaKkTophbl).

Kypc Britouaet ucnosib30BaHHe MporpaMMHoro obecredenus: Microsoft Excel, Microsoft
Word, Microsoft Power Point mas MOArOTOBKM TEKCTOBOIO M TaOJHUYHOrO MarepHaa,
rpadu4ecKuX WILTIOCTPAIU.

Metoabl 00ydeHUs MPEINoJaralT HCIOJIb30BaHUE HH(DPOPMAIIMOHHBIX TEXHOJOTHIMA
(KOMITBIOTEPHOE TECTUPOBAHUE, IEMOHCTPAIUS MYJIbTHMEIUHHBIX MAaTCPHUAIIOB).

3aneiicTBoBaHbl MIHTEpPHET-CEPBUCHI M AJIEKTPOHHBIC PECYPCHI (CIIPABOYHBIE CUCTEMBI, H-D,
KoncynpranT mnu ['apaHT, TOMCKOBBIE CHCTEMBI, JJICKTPOHHASI IMO4YTa, MPOdECCHOHATHHBIC
TEMaTU4YeCKHe 4YaThl W (QOPYMBI, CHCTEMBl ayAuO M BUACO KOH(DEpEHIUH, OHJIAH
SHIMKIIONIECINH, CIPABOYHUKU, OMOIMOTEKH, IJIEKTPOHHBIC y4eOHBIE U Y4eOHO-METOAMYECKHE
MaTepHuabl).

JlormyckaeTcsi TPUMEHEHUE CHCTEMbl JTUCTAHIIMOHHOTO OOYYCHHUS C HCIIOJIb30BAHHE
wiatpopm TEAMS, Zoom, Skype for Business, CJIO Moodle

NudpopMannoHHbIe CIPABOYHbIEC CUCTEMBbI:
1. TlIpaBoas cuctema «I'apant-UHTepHeT» [DNeKTpoHHbIN pecypc]. — Pesxum mocrtyma: http: //
WWW.garweb.ru.
2. TlpaBoBas cucrema «Koncynbrantllarocy [DnektponHsiii pecypc]. — Pexxum poctyma: http:
/I http://www.consultant.ru/
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